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  لجنة استعراض تنفيذ الاتفاقية
  الدورة العاشرة

  ٢٠١١أكتوبر / تشرين الأول٢٠-١١تشانغوون، جمهورية كوريا، 
  من جدول الأعمال) ج(و) ب(٢البند 

   تنفيذ الاتفاقية والخطة وإطار العمل الاستراتيجيين للسنوات العشراستعراض
  )٢٠١٨-٢٠٠٨(من أجل تعزيز تنفيذ الاتفاقية 

  خطط العمل المتعددة السنوات لمؤسسات الاتفاقية وهيئاتها الفرعية 
  أداء مؤسسات الاتفاقية وهيئاتها الفرعية

   يئاتها الفرعيةخطط العمل المتعددة السنوات لمؤسسات الاتفاقية وه    

  مشروع مقرر مقدَّم من رئيس لجنة استعراض تنفيذ الاتفاقية    
  ،إن مؤتمر الأطراف  
طة وإطار العمـل    الخبموجبه  ، الذي اعتمدت الأطراف     ٨-م أ /٣ إلى المقرر    إذ يشير   

 ـ) (٢٠١٨-٢٠٠٨(الاستراتيجيين للسنوات العشر من أجل تعزيز تنفيذ الاتفاقية          ، )ةـالاستراتيجي
 إلى هيئات الاتفاقية  فيها طُلبالتيبدورات التخطيط والميزنة،   منه المتعلقة    ٣٨ الفقرة   يمالا س 

 إلى نهج الإدارة القائمة على النتائج     والمستندة  أن تضع خطط عملها الخاصة المتعددة السنوات        
الـذي يتعلـق     ، وإلى الفرع السابع من مرفق نفس المقرر       مع الاستراتيجية، ينسجم  على نحو   

   قارير الأداء،بت
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 ـ التي  ،  ٩-م أ /١١المقرر  مرفق  من  ) ب(٢ إلى الفقرة    وإذ يشير أيضاً      لجنـة   اكُلفت فيه
استعراض تنفيذ الاتفاقية باستعراض أداء مؤسسات الاتفاقية وهيئاتها الفرعية، باتباع نهـج الإدارة             

  السنتين، لفترة  القائمة على النتائج، وبالاستناد إلى تقارير برنامج العمل المحدد التكاليف
 ICCD/CRIC(10)/4 و ICCD/CRIC(10)/3 و ICCD/CRIC(10)/2 الوثائق   وقد استعرض   

 ICCD/CRIC(10)/7-ICCD/COP(10)/CST/10 و  ICCD/CRIC(10)/6 و  ICCD/CRIC(10)/5و
 ـ، وإذ يشير إ   ICCD/CRIC(10)/9 و ICCD/CRIC(10)/8و  ICCD/COP(10)/10ى الوثـائق    لـ
 ICCD/COP(10)/14و ICCD/COP(10)/13و ICCD/COP(10)/12و ICCD/COP(10)/11و
  ، ICCD/COP(10)/15و

على نحو كفء   مؤسسات الاتفاقية وهيئاتها الفرعية     سير أعمال   أهمية  على  شدد  وإذ ي   
  دعم الأطراف في تنفيذ الاستراتيجية،ومنسق ل
 ولجنة استعراض   ،لجنة العلم والتكنولوجيا  التوجه الاستراتيجي ل   على   يوافق  -١  

  المرفقة بهذا المقرر؛  العملخطط رد فيي  كما والآلية العالمية، والأمانةيذ الاتفاقية،تنف
، ولجنة استعراض تنفيذ الاتفاقية، والآلية      إلى لجنة العلم والتكنولوجيا   يطلب    -٢  

 تـنظم أعمالهـا   بحيثالعالمية، والأمانة أن تستخدم خطط العمل المدرجة في المرفقات أدناه،    
  الدورة العاشرة لمؤتمر الأطـراف     م مع أحكام الاتفاقية والمقررات المتخذة في      على نحو ينسج  

  نة في الاستراتيجية؛ لتوجيهات المبيّومع ا
 أن تواصل، لدى تنفيذ خطـة عملـها         إلى لجنة العلم والتكنولوجيا   يطلب    -٣  

المبيَّن ، تعزيز أنشطتها المتصلة بالدعوة والتوعية والتثقيف على النحو          ٢٠١٥-٢٠١٢للفترة  
   في برنامج عمل اللجنة الوارد في الاستراتيجية؛

الأنشطة ،  ٣ ، لدى تنفيذ البرنامج الفرعي     إلى الأمانة أن تدعم    يطلب أيضاً   -٤  
 المتعلق بأفضل السبل لقياس التقدم المحرز في تحقيـق الأهـداف      ١٠-م أ /…نة في المقرر    المبيّ

  ؛تراتيجيةالمُندرجة في إطار الاس ٣ و٢ و١الاستراتيجية 
 إلى لجنة العلم والتكنولوجيا ولجنة استعراض تنفيذ الاتفاقيـة          يطلب كذلك   -٥  

أن تضطلعا بمزيد من أعمال التنسيق المتصلة بتحسين إدارة معارف اتفاقية الأمـم المتحـدة               
  يسهل الوصول إليها؛ ولمكافحة التصحر من أجل إتاحة معلومات متسقة 

المزيد من الدعم التقني    لى تقديم   إلمؤسسات المالية   واالأطراف والمانحين   يدعو    -٦  
اتفاقية الأمم المتحدة لمكافحة التصحر من أجل تحسين  إدارة معارف المخصص لأدوات  والمالي

  التنفيذ الفعال للاتفاقية؛
 خطـط  ،٨-م أ /٣ للمقرر   ا، وفقاً عدّالأمانة والآلية العالمية أن تُ     إلى   يطلب  -٧  

  ؛ارة القائمة على النتائجد، باتباع نهج الإ)٢٠١٧-٢٠١٤(عمل متعددة السنوات 
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 إلى الأمانة أن تُدمِجَ هذه الخطط في خطة عمل شاملة متعددة            يطلب أيضاً   -٨  
  كي ينظر فيها مؤتمر الأطراف في دورته الحادية عشرة؛ السنوات للاتفاقية،

  أداء مؤسسات الاتفاقية وهيئاتها الفرعية    
ضات الأداء التي تُجريها لجنة استعراض تنفيذ الاتفاقية       أن تستند استعرا   يقرر  -٩  

في المستقبل، اعتباراً من دورتها الثانية عشرة، إلى التقارير المتعلقة بتنفيذ برامج العمل المحـددة               
  السنتين الخاصة بكل من مؤسسات الاتفاقية وهيئاتها الفرعية؛لفترة التكاليف 
لأداء والأهداف المتصلة بها الـواردة في       أن تُستخدَم مؤشرات ا   يقرر أيضاً     -١٠  

  .سسات الاتفاقية وهيئاتها الفرعيةخطط العمل بغية تيسير التقييم السليم لأداء مؤ
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Annex I 

  [English only] 

  Multi-year workplan for the Committee on Science and 
Technology (2012–2015) 

Outcome area:  Risks/assumptions:  

3.1 National monitoring and vulnerability 
assessments on biophysical and socio-economic 
trends in affected countries are supported. 

The political will of the Parties and low capacity 
in some affected countries. 

Expected accomplishments  Performance indicators  

3.1.1 Affected Parties conduct impact 
assessments under the UNCCD, 
focusing on progress made in meeting 
strategic objectives 1–3. 

 

The extent to which affected Parties report on 
progress made in meeting strategic objectives 1–
3. 

A COP decision on a common approach for the 
reporting process on impact indicators. 

 
 

Outcome area:  Risks/assumptions:  

3.2 A baseline based on the most robust data 
available on biophysical and socio-economic 
trends is developed and relevant scientific 
approaches are gradually harmonized. 

The political will of the Parties and low capacity 
in some affected countries. 

Expected accomplishments  Performance indicators  

3.2.1 National, regional and global 
baselines for assessing progress in 
meeting strategic objectives 1–3 are 
established. 

 

The extent to which affected Parties set up a 
baseline for assessing the progress in 
implementing the 10-year Strategy. 

CST recommendations on baselines are reflected 
in COP decisions. 

 
 

Outcome area:  Risks/assumptions:  
3.3 Knowledge of biophysical and socio-
economic factors and of their interactions in 
affected areas is improved to enable better 
decision-making. 

Engagement of the scientific community. 

Expected accomplishments  Performance indicators  

3.3.1  The CST advances knowledge of 
biophysical and socio-economic 
factors and of their interactions in 
affected areas including issues 
associated with delineation of affected 
areas and planning and 
implementation of action. 

CST recommendations on scientific advice 
delivered to the UNCCD decision-making 
process. 
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Outcome area:  Risks/assumptions:  

3.4 Knowledge of the interactions between 
climate change adaptation, drought mitigation 
and restoration of degraded land in affected 
areas is improved to develop tools to assist 
decision-making. 

The political will of the Parties, and the 
engagement of the scientific bodies of the 
United Nations Framework Convention on 
Climate Change (UNFCCC) and the Convention 
on Biological Diversity (CBD). 

Expected accomplishments  Performance indicators 

3.4.1  The CST increasingly cooperates 
with, and benefits from the work of, 
relevant organizations and bodies 
dealing with climate change 
adaptation, drought mitigation and 
restoration of degraded land. 

The extent to which CST interacts with the 
scientific subsidiary bodies of the UNFCCC and 
the CBD, and other relevant scientific 
cooperation bodies. 

 

 
 

Outcome area:  Risks/assumptions:  

3.5 Effective knowledge-sharing systems, 
including traditional knowledge,a are in place at 
the global, regional, subregional and national 
levels to support policymakers and end-users, 
including through the identification and sharing 
of best practices and success stories. 

The political will of the Parties to continuously 
support the progressive development of the 
UNCCD knowledge management system. 

Expected accomplishments  Performance indicators  

3.5.1  Parties and other stakeholders 
increasingly use local, regional and 
global knowledge management 
systems. 

Number of Parties and other stakeholders using 
local, regional and global knowledge 
management systems. 

a  Excluding traditional knowledge on genetic resources. 
 
 

Outcome area:  Risks/assumptions:  

3.6 Science and technology networks and 
institutions relevant to desertification/land 
degradation and drought are engaged to support 
UNCCD implementation. 

The political will of the Parties to engage 
science and technology networks and 
institutions in affected countries. 

Engagement of the scientific community. 

Expected accomplishments  Performance indicators  

3.6.1 Provisions for the engagement of 
science and institutions are improved. 

The extent to which scientific institutions 
participate in the work of the CST. 
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Annex II 

  [English only] 

  Multi-year workplan for the Committee for the Review of the 
Implementation of the Convention (2012-2015) 

 A. Assessment of the implementation of the Convention and The Strategy 

Expected accomplishments Performance indicator  

Parties assess the progress made in 
meeting strategic objectives 1–4 of The 
Strategy and related targets, and provide 
guidance on further steps to be taken 

CRIC draft decisions on further steps to be taken to 
meet the strategic objectives, taking into 
consideration the section of the mid-term evaluation 
that deals with strategic objectives 1–4 

Strategic objectives 1–3 analysed by the CST and 
integrated into PRAIS 

Target for 2012 

Second assessment of implementation (2010–2011) 
undertaken, including against impact indicators  

Target for 2013 

Targets for strategic objectives 1–4 adopted, 
including input by the CST 

Parties assess the progress made in 
meeting operational objectives 1–5 of The 
Strategy and related targets, and provide 
guidance on further steps to be taken  

CRIC draft decision(s) submitted to the eleventh 
session of the COP (COP 11) on further steps to be 
taken to meet the operational objectives 

CRIC draft decision(s) submitted to the twelfth 
session of the COP (COP 12) on further steps to be 
taken to meet operational objectives, outcome areas, 
performance indicators and related targets that may 
be adopted/amended as part of the mid-term 
evaluation at the performance level 

Target for 2012 

Second assessment of implementation (2010–2011) 
against performance indicators 

Target for 2014 

Third assessment of implementation (2012–2013) 
against performance indicators  

Parties assess the mobilization and use of 
financial resources and other support, and 
provide guidance on how to enhance their 
effectiveness and efficiency in the 
achievement of the objectives of the 
Convention 

CRIC draft decision(s) submitted to COP 11 on how 
to enhance the effectiveness and efficiency of 
financial resources and other support 

CRIC draft decision(s) submitted to COP 12 on how 
to enhance the effectiveness and efficiency of 
financial resources and other support, including on  
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new provisions that may be adopted as part of the 
mid-term evaluation in this regard 

Target for 2012 

Second review of financial flows (2010–2011) based 
on preliminary analysis submitted by the GM to the 
secretariat 

Target for 2014 

Third review of financial flows (2012–2013) based 
on preliminary analysis submitted by the GM to the 
secretariat  

Parties adopt methods that improve 
communication of information, as well as 
the quality and format of reports to be 
submitted to the COP 

CRIC draft decision(s) submitted to COP 11 on 
methods to improve communication of information 
and the quality and formats of reports 

Target for 2013 

Complete the first iteration on reporting against 
impact indicators and the second iteration on 
reporting against performance indicators as part of 
the mid-term evaluation  

 

 B. Performance review of the Convention’s institutions and subsidiary bodies 

Expected accomplishments Performance indicator  

Parties review the performance of the 
secretariat and the Global Mechanism, and 
provide guidance on further improvements  

 

CRIC draft decisions submitted to COP 11 and COP 
12 on improving the performance of the institutions of 
the Convention 

Target for 2013 

Second review of performance taking an RBM 
approach and based on the reports on the two-year 
work programmes (2012–2013) submitted by the 
secretariat and the GM 

Target for 2015 

Third review of performance taking an RBM 
approach and based on the reports on the two-year 
work programmes (2014–2015) submitted by the 
secretariat and the GM, and taking into consideration 
the outcome of the mid-term evaluation of The 
Strategy 

Parties review the performance of the 
CRIC and the CST and the interaction 
between them, and provide guidance on 
further improvements 

CRIC draft decisions submitted to COP 11 and COP 
12 on improving the performance of the subsidiary 
bodies of the Convention 

Target for 2013 
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Second review of performance taking an RBM 
approach and based on the reports on the two-year 
work programmes (2012–2013) of the CRIC and the 
CST  

Target for 2015 

Third review of performance taking an RBM 
approach and based on the reports on the two-year 
work programmes (2014–2015) of the CRIC and the 
CST, and taking into consideration the outcome of the 
mid-term evaluation of The Strategy 

 C. Compilation and dissemination of best practices  

Expected accomplishments Performance indicator  

CRIC facilitates the compilation and 
dissemination of best practices  

CRIC reviews the accessibility of best practices 
according to table 3 annexed to decision …./COP.10 

CRIC identifies recommended primary databases on 
the basis of reports provided to intersessional sessions 
and as part of the assessment of implementation  

CRIC draft decision submitted to COP 11 on the 
possible ways to promote the analysis and 
dissemination of best practices, according to the 
respective mandates of the two Committees  

Target for 2013 

Recommended primary databases have been 
identified on theme 1, 2, 3, 4, 6 of the annex of 
decision …/COP.10 

Joint report of the CST and CRIC tabled through 
CRIC 11 to COP 11 in 2013 

 D.  Mid-term evaluation of The Strategy  

Expected accomplishments Performance indicator  

Parties consider an update of the IWG on 
the mid-term evaluation with a view of 
providing feedback on the work 
undertaken  

 

 

Update on the mid-term evaluation considered and 
feedback provided through the final report of CRIC 
11 

Target for 2013:  

Review of the progress made by the IWG on the mid-
term evaluation  
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 E.  Collaboration with the Global Environment Facility 

Expected accomplishments Performance indicator  

Parties assess the progress made in the 
cooperation with the Global Environment 
Facility, and provide guidance on further 
improvement in order for the GEF to serve 
as a financial mechanism of the 
Convention 

CRIC draft decision submitted to COP 11 on a revised 
memorandum of understanding with the GEF 

Target for 2014 

GEF reports according to the revised reporting 
requirements 

 F. Relationship with other relevant conventions and international organizations, 
institutions and agencies 

Expected accomplishments Performance indicator  

Parties assess the progress made in the 
relationships with other relevant 
conventions and international 
organizations, institutions and agencies, 
and provide guidance on further promotion 
and strengthening of synergies  

CRIC draft decisions submitted to COP 11 and COP 
12 on strengthening the relationships with other 
relevant conventions and international organisations, 
institutions and agencies 

Target for 2013 and 2015 

Two reports by the secretariat to be reviewed in 2013 
and 2015, respectively 
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Annex III 

  [English only] 

  Multi-year workplan for the Global Mechanism (2012–2015) 

  Operational objective 1 – Advocacy, awareness-raising and education 
To actively influence relevant international, national and local processes and actors in 
adequately addressing desertification/land degradation and drought-related issues. 

 
Outcome area:  
1.2 DLDD issues are addressed in relevant international forums, including those pertaining to agricultural trade, 
climate change adaptation, biodiversity conservation and sustainable use, rural development, sustainable 
development and poverty reduction 

 

Expected accomplishments 
(2012–2015) 

Performance indicators 
(2012–2015) 

1.2.01 Finance for SLM is 
addressed in relevant international 
forums 
  

The number of relevant international forums to which the GM contributes that 
address financial issues related to SLM 
 
Target for2012- 2013: 6 
 

 
 

 

Outcome area:  
1.3 CSOs and the scientific community in the North and the South are increasingly engaged as stakeholders in the 
Convention’s processes, and DLDD is addressed in their advocacy, awareness-raising and education initiatives 

 

Expected accomplishments 
(2012–2015) 

Performance indicators 
(2012–2015) 

1.3.01 CSOs engaged in IFSs and 
integrated investment frameworks 

The number of civil society organizations engaged in IFS and IFF processes 
supported by the GM 

 Target for 2012 – 13: 23 

  

1.3.02 The scientific community is 
engaged to collect economic 
evidence for increasing investments 
in SLM 

The number of scientific institutions engaged in SLM related processes supported 
by the GM 

 Target for 2012 – 13: 7 
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  Operational objective 2 – Policy framework 
To support the creation of enabling environments for promoting solutions to combat 
desertification/land degradation and mitigate the effects of drought. 
 

Outcome area:  
2.1 Policy, institutional, financial and socio-economic drivers of desertification/land degradation and barriers to 
SLM are assessed, and appropriate measures to remove these barriers are recommended 
2.2 Affected country Parties revise their national action programmes (NAPs) into strategic documents supported by 
biophysical and socio-economic baseline information and include them in integrated investment frameworks 

 

Expected accomplishments 
(2012–2015) 

Performance indicators 
(2012–2015) 

2.1.01 The development of SLM 
IFSs contribute to the alignment of 
the NAPs to The Strategy 

The number of IFS-related processes contributing to NAP revision and alignment 

 Target for 2012 – 13: 12 

 
 
Outcome area:  
2.3 Affected country Parties integrate their NAPs and sustainable land management and land degradation issues into 
development planning and relevant sectoral and investment plans and policies 

 

Expected accomplishments 
(2012–2015) 

Performance indicators 
(2012–2015) 

2.3.01 IFSs identify investment 
opportunities for NAP priorities in 
national development processes 
such as Poverty Reduction Strategy 
Papers and relevant sectoral and 
investment plans and policies 

The number of affected country Parties supported by the GM to focus 
strategically on the interlinkages between development, poverty reduction and 
DLDD/SLM finance 

 Target for 2012 – 13: 17 

 
 
Outcome area:  
2.4 Developed country Parties mainstream the objectives of the Convention and SLM interventions into their 
development cooperation programmes/projects in line with their support to national, sectoral and investment plans 

 

Expected accomplishments 
(2012–2015) 

Performance indicators 
(2012–2015) 

2.4.01 SLM is mainstreamed into 
developed country Parties 
development policies  

The number of donor platforms and individual donors that consider SLM issues 
in their development policies 

 Target for 2012 – 13: 7 
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Outcome area:  
2.5 Mutually reinforcing measures among desertification/land degradation action programmes and biodiversity and 
climate change mitigation and adaptation are introduced or strengthened to enhance the impact of interventions 

 

Expected accomplishments 
(2012–2015) 

Performance indicators 
(2012–2015) 

2.5.01 Increased SLM financing 
through synergistic implementation 
of the Rio conventions 

The number of relevant global and regional events related to the United Nations 
Framework Convention on Climate Change and the Convention on Biological 
Diversity to which the GM contributes 

  

 
 
  Operational objective 5 – Financing and technology transfer 

“To mobilize and improve the targeting and coordination of national, bilateral and 
multilateral financial and technological resources in order to increase their impact and 
effectiveness” 
 

Outcome area:  
5.1 Affected country Parties develop integrated investment frameworks for leveraging national, bilateral and 
multilateral resources with a view to increasing the effectiveness and impact of interventions 

 

Expected accomplishments 
(2012–2015) 

Performance indicators 
(2012–2015) 

5.1.01 Regional and subregional 
platforms relevant to SLM 
financing functioning and 
supported by the GM 

The number of regional and subregional platforms relevant to SLM financing 
functioning and supported by the GM through partnerships 

 Target for 2012 – 13: 26 

5.1.02 Affected country Parties 
increasingly establish Integrated 
Investment Frameworks for SLM 

The number of SLM Integrated Financing Strategies and IIFs supported by the 
GM endorsed by affected country Parties 

 Target for 2012 – 13: 25 

5.1.03 Economic arguments in 
support of SLM investments are 
generated 

The number of country Parties that have assessed the economic value of land 

 Target for 2012 – 13: 21 
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Outcome area: 
5.2 Developed country Parties provide substantial, adequate, timely and predictable financial resources to support 
domestic initiatives to reverse and prevent desertification/land degradation and mitigate the effects of drought 
5.3 Parties increase their efforts to mobilize financial resources from international financial institutions, facilities 
and funds, including the Global Environment Facility (GEF), by promoting the UNCCD/sustainable land  
management agenda within the governing bodies of these institutions 

 

Expected accomplishments 
(2012–2015) 

Performance indicators 
(2012–2015) 

5.2.01 Developed countries and 
IFIs, including the GEF, 
increasingly finance the SLM 
integrated investment frameworks 

Rate of increase in financing volume of developed countries’, IFIs and the GEF’s 
contributions to support SLM IIFs  (as per FIELD and PRAIS) 

 Target for 2012 – 13: 5% 

 
 
Outcome area: 
5.4 Innovative sources of finance and financing mechanisms are identified to combat desertification/land 
degradation and mitigate the effects of drought, including from the private sector, market-based mechanisms, trade, 
foundations and civil society organizations, and other financing mechanisms for climate change adaptation and 
mitigation, biodiversity conservation and sustainable use and for hunger and poverty reduction 

 

Expected accomplishments 
(2012–2015) 

Performance indicators 
(2012–2015) 

5.4.01 Country Parties are enabled 
to identify innovative resources 
and potential entry points for 
innovative sources of finance and 
financing mechanisms related to 
SLM 

The number of modules and approaches on innovative finance developed  
Target for 2012 – 13: 17 
 
The number of organizations involved in partnerships with the GM related to 
innovative finance 
Target for 2012 – 13: 20 

 
Expected accomplishments 
(2012–2015) 

Performance indicators 
(2012–2015) 

5.4.02 Resources mobilized for 
SLM through the application of 
innovative sources of finance and 
financing mechanisms 

The number of countries and subregions assisted by the GM with mobilizing 
innovative finance 
Target for 2012 – 13: 39 

 
 
Outcome area: 
5.5  Access to technology by affected country Parties is facilitated through adequate financing, effective economic 
and policy incentives and technical support, notably within the framework of South-South and North-South 
cooperation 

 

Expected accomplishments 
(2012–2015) 

Performance indicators 
(2012–2015) 

5.5.01 South-South and North-
South partnerships allow affected 
country Parties to access 
knowledge on technology transfer 

Technology transfer in the context of DLDD/SLM increasingly understood 
through a number of initiatives 
 

 Target for 2012 – 13: 7 
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Executive direction and management 
Expected accomplishments 
(2012–2015) 

Performance indicators 
(2012–2015) 

X.1.01 The GM is an effective 
partner on financing for the 
Convention in international 
dialogues, partnerships and 
strategy development for servicing 
the Convention and its Parties 

JWP completed and implemented  
Target for 2012 – 13: Yes 

 The proportion of the core budget adopted by the COP received for GM 
operations 
 

 Clearance by the President of IFAD on GM inputs 
 

 The number of meetings held among Facilitation Committee (FC) members 
Target for 2012 – 13: 2 
 

X.2.01 Effective and transparent 
management of the work 
programme and financial resources 

Quality and RBM performance enforced 
Target for 2012 – 13: Yes 

 Level of satisfaction of country parties with the support provided by the GM 
(survey) 
Target for 2012 – 13: 60%  

  
IFAD audit results on the GM are satisfactory 
Target 2012–2013: Yes 

  
Amount of voluntary contributions raised from donors 
Target 2012–2013: EUR 7 000 000 

  
The number of staff development and team-building initiatives undertaken 

  

X.3.01 Communication to a wide 
audience of the services provided 
by the GM to the Convention 

Unique visitors per day to the website 
Target for 2012 – 13: 306 

 
 
 



*ICCD/CRIC(10)/L.1 

15 GE.11-71051 

Annex IV 

  [English only] 

  Multi-year workplan for the secretariat (2012–2015) 

 
  Subprogramme 1 – Advocacy, awareness-raising and education 

To actively influence relevant international, national and local processes and actors in 
adequately addressing desertification/land degradation and drought-related issues. 
 

Outcome area:  

1.1 Desertification/land degradation and drought (DLDD) issues and the synergies with climate change 
adaptation/mitigation and biodiversity conservation are effectively communicated among key constituencies at the 
international, national and local levels 

Expected accomplishments 
(2012–2015) 

Performance indicators 
(2012–2015) 

1.1.1. Awareness of 
addressing DLDD as one of 
the solutions to key global 
challenges increased through 
the Convention’s 
communication and 
awareness-raising activities 

The extent to which Parties and other stakeholders use the Convention’s awareness-
raising programmes and material  

Target for 2013  

Increase from 2011 in UNCCD website visits, number of articles addressing DLDD 
or sustainable land management (SLM) published, media requests and LandScan 
subscribers  

 
 

Outcome area:  

1.2 DLDD issues are addressed in relevant international forums, including those pertaining to agricultural trade, 
climate change adaptation, biodiversity conservation and sustainable use, rural development, sustainable development 
and poverty reduction 

Expected accomplishments 
(2012–2015) 

Performance indicators 
(2012–2015) 

1.2.1 The Convention process 
is increasingly recognized as a 
normative reference and the 
Convention secretariat 
nominated a global focal point 
for DLDD issues   

Number of invitations to the secretariat to co-organize, chair or speak at high-level 
events 
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Outcome area:  

1.3 CSOs and the scientific community in the North and the South are increasingly engaged as stakeholders in the 
Convention’s processes, and DLDD is addressed in their advocacy, awareness-raising and education initiatives 

Expected accomplishments 
(2012–2015) 

Performance indicators 
(2012–2015) 

1.3.1 CSO contributions to the 
meetings and processes of the 
Convention are effectively 
facilitated 

The extent to which CSO participation to Convention meetings is balanced  

Target for 2013  

CSO representation at CRIC 11 covers all regions and is balanced in terms of gender 
and expertise   

The extent to which CSOs present their positions during COP and CRIC deliberations   

  Subprogramme 2 – Policy framework 

To support the creation of enabling environments for promoting solutions to combat 
desertification/land degradation and mitigate the effects of drought. 

 Outcome area:  

2.1 The policy, institutional, financial and socio-economic drivers of desertification/land degradation and barriers to 
SLM are assessed, and appropriate measures to remove these barriers are recommended 

2.2 Affected country Parties revise their national action programmes (NAPs) into strategic documents supported by 
biophysical and socio-economic baseline information and include them in integrated investment frameworks 

2.3 Affected country Parties integrate their NAPs, SLM and land degradation issues into development planning and 
relevant sectoral and investment plans and policies 

Expected accomplishments 
(2012–2015) 

Performance indicators 
(2012–2015) 

2.1.1 Affected country Parties 
have increased support from 
major multilateral cooperation 
organizations and programmes 
in devising their NAPs and 
SLM, and addressing DLDD  

The extent to which the policies and approaches of UNDP1, UNEP2, WMO3, FAO,4 
UNESCO5  and IUCN6 reflect the work carried out under the Convention 

  

 

  

 1 United Nations Development Programme.  
 2 United Nations Environment Programme.  
 3 World Meteorological Organization.  
 4 Food and Agriculture Organization.  
 5 United Nations Educational, Scientific and Cultural Organization.  
 6 World Conservation Union.  
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Outcome area:  

2.4 Developed country Parties mainstream the objetives of the Convention and SLM interventions into their 
development cooperation programmes/projects in line with their support to national sectoral and investment plans 

Expected accomplishments 
(2012–2015) 

Performance indicators 
(2012–2015) 

2.4.1 SLM/DLDD issues are 
mainstreamed into 
development agendas 

The extent to which developed countries place DLDD issues on the agenda of 
multilateral policy forums  

 

 

 

 

Outcome area:  

2.5 Mutually reinforcing measures among desertification/land degradation action programmes and biodiversity and 
climate change mitigation and adaptation are introduced or strengthened in order to enhance the impact of 
interventions 

Expected accomplishments 
(2012–2015) 

Performance indicators 
(2012–2015) 

2.5.1 Improved understanding 
of the importance of DLDD 
and SLM in addressing climate 
change and biodiversity 

The extent to which the Convention, DLDD or SLM is referred to in documents and 
decisions  concerning climate change and biodiversity 

  

2.5.2 Improved understanding 
of the interlinkages between 
implementation of the 
Convention and addressing 
food security, water scarcity 
and drought, forestry, gender 
issues and migration 

The extent to which the Convention, DLDD or SLM is referred to in the documents 
and decisions concerning food security, water scarcity and drought, forestry, gender 
issues and migration, building on inputs made by the secretariat    
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  Subprogramme 3 – Science, technology and knowledge 

  To become a global authority on scientific and technical knowledge pertaining to 
desertification/land degradation and mitigation of the effects of drought. 

Outcome area:  

3.1 National monitoring and vulnerability assessments of biophysical and socio-economic trends in affected countries 
are supported 

3.1.(a) Substantive preparation of the assessment of progress in meeting the strategic and operational objectives of 
The Strategy  

Expected accomplishments 
(2012–2015) 

Performance indicators 
(2012–2015) 

3.1.1 Effective support to affected Parties in 
conducting assessments of implementation in 
meeting the five operational objectives under 
the Strategy  

The extent to which the reports of Parties  follow the reporting 
guidelines 

Target for 2013  

At least 75% of the reports received follow the guidelines  

3.1.2 Effective support to Parties in 
monitoring  impact, with focus  on progress 
made in meeting the strategic objectives under 
The Strategy  

The extent to which the reports of affected countries follow the 
reporting guidelines 

Target for 2013  

At least 75% of the reports received follow the guidelines 

3.1.(b) Support to the review and assessment of progress in implementing The Strategy  

Expected accomplishments 
(2012–2015) 

Performance indicators 
(2012–2015) 

3.1.3 Parties assess the relevance and 
effectiveness of The Strategy, and recommend 
appropriate measures for improving 
performance and furthering its implementation 

The extent to which the assessment of The Strategy is conducted 
according to the modalities, criteria and terms of reference adopted at 
COP 10 

Target for 2013: 

Linkages between GEF investment and the objectives of The Strategy 
clarified,  including alignment of the sets of impact indicators of the 
GEF land degradation focal area and The Strategy; 

The merits of a fixed timeframe, with 2018 being the final year of The 
Strategy, versus a rolling system, as applied in the RBM framework of 
the workplans of the institutions and subsidiary bodies of the 
Convention, considered. 

3.1.4 Parties assess the progress made with the 
implementation of The Strategy and 
recommend appropriate measures to improve 
efficiency 

 

The extent to which the assessment of progress made in the 
implementation of The Strategy is undertaken by referring to the 
baseline assessment of CRIC 9 (as reflected in the pertinent decisions 
of COP 10) and the analysis of trends to be undertaken at CRIC 1,  by 
making use of the findings of the iterative process undertaken mainly 
in 2011 and 2012; and by considering how the results achieved under 
the operational objectives contribute to the delivery of the expected 
accomplishments under the strategic objectives 

The extent to which PRAIS is implemented according to the provisions 
contained in the relevant decisions of COP 11 
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3.1.5 Parties assess the CRIC and provide 
guidance to improve its performance and 
increase its effectiveness 

The extent to which the assessment of the CRIC concerns its operation 
under the terms of reference as modified by the relevant decision of 
COP 11 

Target for 2013 

Assessment of the relevance, impact, effectiveness, appropriateness of 
format and cost-effectiveness of CRIC meetings 

 

3.1.6 Parties assess the CST, with reference of 
it fulfilling operational objective 3 on how 
best to measure progress on strategic 
objectives 1,2 and 3  

The  extent to which the assessment of the CST concerns its fulfillment 
of operational objective 3 on how best to measure progress on strategic 
objectives 1,2 and 3 

3.1.7 Parties assess PRAIS and provide 
guidance on further improvement of its 
effectiveness 

The extent to which the assessment of PRAIS concerns its 
implementation according to the provisions contained in the relevant 
decisions of COP 11  

3.1.8 Parties assess the effectiveness of 
existing institutional arrangements and 
regional coordination mechanisms, and 
provide guidance on further improvement of 
regional coordination of the implementation of 
the Convention 

The extent to which the assessment  of the institutional arrangements 
for RCMs supports the revision and amendment of these arrangements  

 

 

 

Outcome area:  

3.2 A baseline based on the most robust data available on biophysical and socio-economic trends is developed and 
relevant scientific approaches are gradually harmonized  

Expected accomplishments 
(2012–2015) 

Performance indicators 
(2012–2015) 

3.2.1 Effective support to the CST to guide the 
development of national and global baselines 
for assessing progress in meeting strategic 
objectives 1–3  

The extent to which the background information provided by the 
secretariat is reflected in CST recommendations 

Target for 2013  

At least 75% of the information provided by the secretariat is reflected 
in CST recommendations  
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Outcome area:  

3.3 Knowledge of biophysical and socio-economic factors and of their interactions in affected areas is improved to 
enable better decision-making 

Expected accomplishments 
(2012–2015) 

Performance indicators 
(2012–2015) 

3.3.1 Effective support to the CST in 
advancing knowledge of the biophysical and 
socio-economic factors of DLDD and of 
related interactions in affected areas 

 

 

The extent to which background information for and outcomes of the 
Convention’s scientific conferences are disseminated in a timely 
manner to a large group of recipients 

Target for 2013 

The outcomes of the second scientific conference are made available 
online at least three months before COP 11  

 
 
Outcome area:  

3.4 Knowledge of the interactions between climate change adaptation, drought mitigation and restoration of degraded 
land in affected areas is improved to develop tools to assist decision-making 

Expected accomplishments 
(2012–2015) 

Performance indicators 
(2012–2015) 

3.4.1 Effective support to the 
CST in addressing 
interlinkages between the 
agenda of the CST and the 
agendas of other organizations 
and bodies relating to the 
interactions between 
climate change adaptation, 
drought mitigation and the 
restoration of degraded lands 

 

The extent to which the background information of the secretariat on interlinkages is 
reflected in CST recommendations 

Target for 2013  

At least 75% of the information provided by the secretariat is reflected in CST 
recommendations 

The extent to which the actions and needs of the CST are reflected in the work of 
those scientific bodies and organizations that the secretariat has addressed 

  

3.4.2 Improved knowledge and 
understanding of the mutual 
benefits of measures to address 
drought mitigation and the 
restoration of degraded land 

The extent to which background information on drought mitigation is reflected in CST 
recommendations and COP decisions 

Target for 2013  

At least 75% of the information provided by the secretariat is reflected in CST 
recommendations 
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Outcome area:  

3.5 Effective knowledge-sharing systems, including traditional knowledge,7 are in place at the global, regional, 
subregional and national levels to support policymakers and end-users, including through the identification and sharing 
of best practices and success stories 

Expected accomplishments 
(2012–2015) 

Performance indicators 
(2012–2015) 

3.5.1 Effective support to the 
CST in promoting the use of 
scientific knowledge to support 
decision-making concerning 
the Convention  

The extent to which partners support or join the improvement of knowledge 
management  under the Convention 

Target for 2013 

10%  increase of involved partners on 2011 

  

 
 
Outcome area:  

3.6 Science and technology networks and institutions relevant to DLDD are engaged to support the implementation of 
the Convention 

Expected accomplishments 
(2012–2015) 

Performance indicators 
(2012–2015) 

3.6.1 The secretariat effectively 
supports the CST in improving 
the provisions for the 
engagement of scientists and 
scientific institutions 

The extent to which the background information of the secretariat on how to improve 
provisions for the engagement of scientists and scientific institutions is reflected in 
CST recommendations  

Target for 2013  

At least 75% of the information provided by the secretariat is reflected in CST 
recommendations 

  Subprogramme 4 – Capacity-building 

  To identify and address capacity-building needs to prevent and reverse desertification/land 
degradation and mitigate the effects of drought. 

 

Outcome area:  

4.1 Countries which have carried out the national capacity self-assessment (NCSA) implement the resulting action 
plans to develop the necessary capacity at the individual, institutional and systemic levels to tackle DLDD issues at the 
national and local levels 

4.2 Those countries which have not previously undertaken capacity needs assessments engage in relevant assessment 
processes to identify capacity needs for tackling DLDD at the national and local levels 

  

 7 Excluding traditional knowledge on genetic resources.  
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Expected accomplishments 
(2012–2015) 

Performance indicators 
(2012–2015) 

4.1.1 Opportunities for targeted 
capacity-building under the 
Convention are improved 

The extent to which Parties participate in capacity-building that addresses 
Convention-related needs  

 

  Subprogramme 5 – Financing and technology transfer 

  To mobilize and improve the targeting and coordination of national, bilateral and 
multilateral financial and technological resources in order to increase their impact and 
effectiveness.  

 

Outcome area:  

5.1 Affected country Parties develop integrated investment frameworks for leveraging national, bilateral and 
multilateral resources with a view to increasing the effectiveness and impact of interventions 

5.2 Developed country Parties provide substantial, adequate, timely and predictable financial resources to support 
domestic initiatives to reverse and prevent desertification/land degradation and mitigate the effects of drought 

5.3 Parties increase their efforts to mobilize financial resources from international financial institutions, facilities and 
funds, including the GEF, by promoting the Convention’s SLM agenda within the governing bodies of these 
institutions. 

5.4 Innovative sources of finance and financing mechanisms are identified to combat desertification/land degradation 
and mitigate the effects of drought, including from the private sector, market-based mechanisms, trade, foundations 
and CSOs, and other financing mechanisms for climate change adaptation and mitigation, biodiversity conservation 
and sustainable use, and hunger and poverty reduction 

5.5 Access to technology by affected country Parties is facilitated through adequate financing, effective economic and 
policy incentives and technical support, most notably within the framework of South-South and North-South 
cooperation  

Expected accomplishments 
(2012–2015) 

Performance indicators 
(2012–2015) 

5.1.1. Increased understanding 
of the importance of DLDD 
and SLM on the part of the 
GEF, IFAD, the World Bank 
and regional banks 

The extent to which the policies and approaches of the GEF, IFAD and the World 
Bank reflect the priorities set  under the Convention 

-   
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  Subprogramme 6 - Management support for strategy implementation 

(a) Executive direction and management 

Expected accomplishments 
(2012–2015) 

Performance indicators 
(2012–2015) 

6.1 Improved integrity and 
coherence of the Convention 
process  

The extent to which Parties express their satisfaction  

 

(b) Conference services 

Expected accomplishments 
(2012–2015) 

Performance indicators 
(2012–2015) 

6.2 Parties are satisfied with 
improved conditions for taking 
informed decisions at the level 
of the COP and its subsidiary 
bodies 

The extent to which arrangements  to organize the sessions of the COP and its 
subsidiary bodies improve  

Target for 2013  

Feedback from Parties about the arrangements at CRIC 11 and the third special 
session of the CST  
(CST S-3) 

The number of official documents promptly and effectively submitted to Parties for 
consideration at sessions of the COP and its subsidiary bodies  

Target for 2013  

Increased percentage of prompt submission of documentation   

6.3 Exchanges among Parties’ 
representatives, scientific 
experts and/or other key 
stakeholders are efficiently 
facilitated  

The extent to which requested meetings, workshops and seminars are organized 
promptly and within the limits of the allocated budget  

Target for 2013  

Feedback from partners in the organization of the meetings  

The extent to which requested publications, documentation and information materials 
are processed promptly and within the limits of the allocated budget 

Target for 2013  

Feedback from units involved in the production of the publications, documentation 
and information material  
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(c) Administration, finance and human resources   

Expected accomplishments 
(2012–2015) 

Performance indicators 
(2012–2015) 

6.4 The secretariat’s financial 
and human resources are 
administered effectively and 
efficiently, and in accordance 
with the financial rules of the 
Convention and the regulations 
and rules of the United Nations 

The proportion of actual expenditure compared to the approved budget  

Target for 2013 100% 

The extent to which staff members’ training requirements are met to implement the 
work programme of the secretariat  

Target for 2013  

At least 30% of the staff participates in training relating to their own work  

6.5 Improved information and 
communication technology 
services of the secretariat  

The extent to which information and communication technology services meet the 
secretariat’s requirements  

Target for 2013 

The staff recognizes improvements in ICT services  

The extent to which Parties and other users express their satisfaction with services at 
conferences 
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Annex V 

  [English only] 

  The 2012–2013 joint work programme between the 
secretariat and the Global Mechanism 

  Operational objective 1: Advocacy, awareness-raising and education 

To actively influence relevant international, national and local processes and actors in 
adequately addressing issues relating to desertification/land degradation and 
droughtrelated issues. 
 
Expected 
accomplishments Performance indicators Main joint outputs 

JWP 1.1. The importance 
of financing SLM is 
communicated to relevant 
forums and processes 
 

Joint contributions to at least 
four forums and processes 
 
 

Joint or shared information materials on 
key DLDD-related issues that have 
relevance for resource mobilization 

 
Operational objective 2: Policy framework 

  To support the creation of enabling environments for promoting solutions to combat 
desertification/land degradation and mitigate the effects of drought. 

Expected 
accomplishments 

Performance indicators Main joint outputs 

JWP 2.1 Regional 
cooperation and 
coordination to address 
DLDD and advance 
SLM are effectively 
supported  

- The number of regional 
action programmes (RAPs) 
and subregional action 
programmes (SRAPs) that are 
aligned with The Strategy  
- The extent to which Parties 
use the services of the 
Regional Coordination Units 
in regional coordination 
 
 
 

Support to regional cooperation and 
coordination in the content of the five 
annexes, including  
- provision of services to the regional 

advisory committee according to the 
agreed regional work programme,  

- support for the alignment of regional 
and subregional action programmes, 
and  

- organization of regional meetings 
preparatory to the sessions of the 
COP and its subsidiary bodies  

 
JWP 2.2. Increased 
effectiveness of 
servicing countries in 
national action 
programme (NAP) 
alignment and 
mainstreaming  

The number of NAPs aligned 
with The Strategy  

Support for the alignment of NAPs with 
The Strategy, including  
- information products,  
- technical assistance, and  
- organization of subregional 

workshops on capacity-building for 
NAP, SRAP and RAP alignment 
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  Operational objective 3: Science, technology and knowledge 

To become a global authority on scientific and technical knowledge pertaining to 
desertification/land degradation and mitigation of the effects of drought. 
 
Expected 
accomplishments 

Performance indicators Main joint outputs 

JWP 3.1 The review by 
the CRIC of the status of 
financing for the 
implementation of the 
Convention is based on 
sound information 

At least 50% of the 
recommendations of the GM 
and the secretariat are 
reflected in the 
recommendations of the CRIC 
 

A CRIC document containing an analysis 
of financial information in the national 
reports 
 
Information on key issues on financing 
SLM for the CRIC and the COP  
 
Collaboration in the context of PRAIS, 
including use of the query functions on 
the public interface of PRAIS to allow 
access to data by the general public 
 
Revised templates, reporting guidelines 
and glossary as regards the programme 
and project sheets, the standard financial 
annex and strategic objective 4 
 
CRIC documentation on best practices  
 

 

  Operational objective 5: Financing and technology transfer 

To mobilize and improve the targeting and coordination of national, bilateral and 
multilateral financial and technological resources in order to increase their impact and 
effectiveness 
 
Expected 
accomplishments 

Performance indicators Main joint outputs 

JWP 5.1 A policy 
environment that is more 
conducive to financing 
the Convention through 
the implementation of 
the common fundraising 
strategy  

The extent to which the 
financial requirements of and 
flows to the Convention are 
clearly and transparently 
communicated to and 
understood by partners  
 
The extent to which resources 
are mobilized to effectively 
deliver the work packages of 
the secretariat 
 

Material on resource needs, priorities and 
policy arguments for effective resource 
mobilization 
 
Joint or coordinated outreach to potential 
donors and partners 

JWP 5.2 Improved 
opportunities for SLM 
initiatives to access 
innovative sources of 
financing   

The number of financing 
channels/opportunities and 
initiatives for DLDD/SLM 
issues 
  

Development of innovative approaches 
for marketing DLDD/SLM issues  
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EE: An enabling environment for strengthened collaboration  
 
Expected 
accomplishments 

Performance indicators Main joint outputs 

JWP EE.1 Coordination, 
collaboration and 
communication between 
the two institutions is 
substantially improved 

The number of coordination 
events held between the GM 
and the secretariat  

Documentation on the JWP for 
consideration by the CRIC and the COP  
Coordinated approaches to various 
administrative issues  

    


