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Resumen

Este informe contiene las conclusiones del segundo examen independiente del
funcionamiento efectivo del Centro y Red de Tecnologia del Clima. En él se presentan las
principales conclusiones correspondientes a cada esfera evaluada (pertinencia, eficacia,
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Abreviaciones

AND autoridad nacional designada

BMD banco multilateral de desarrollo

CDN contribucion determinada a nivel nacional

CET Comité Ejecutivo de Tecnologia

COVID-19 enfermedad por el coronavirus de 2019

CP Conferencia de las Partes

CRTC Centro y Red de Tecnologia del Clima

CTC Centro de Tecnologia del Clima

DTU Universidad Técnica de Dinamarca

END entidad nacional designada

ENT evaluacion de las necesidades de tecnologia

FMAM Fondo para el Medio Ambiente Mundial

FvC Fondo Verde para el Clima

GEIl gas de efecto invernadero

ICAT Initiative for Climate Action Transparency

MOU memorando de entendimiento

OoDS Objetivo de Desarrollo Sostenible

ONUDI Organizacién de las Naciones Unidas para el Desarrollo Industrial
Parte del anexo | Parte incluida en el anexo I de la Convencion

Parte no incluida Parte no incluida en el anexo | de la Convencidn

en el anexo |

PAT plan de accién tecnolégica

PEP Programa estratégico de Poznan sobre transferencia de tecnologia
PNUD Programa de las Naciones Unidas para el Desarrollo
PNUMA Programa de las Naciones Unidas para el Medio Ambiente
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Introduccion

Mandato

1. La CP, en su 16° periodo de sesiones, establecié el Mecanismo Tecnoldgico* con el
objetivo de intensificar la labor relativa al desarrollo y la transferencia de tecnologia. El
Mecanismo estd compuesto por dos 6rganos: el CET, su érgano de formulacion de politicas,
y el CRTC, su 6rgano de ejecucion.

2, La CP, en su 17° periodo de sesiones, acordd los arreglos necesarios para que el
Mecanismo Tecnoldgico estuviera plenamente operativo en 2012 y aprobé el mandato del
CRTC?y el proceso de seleccion de la organizacion anfitriona del CTC3. También pidié a la
secretaria que encargara un examen independiente del funcionamiento efectivo del CRTC
cada cuatro afios, cuyas conclusiones, incluidas las recomendaciones que se formularan para
mejorar el desempefio del CRTC, se someterian a la consideracion de la CP (en 2021 para el
segundo examen)®.

3. La CP, en su 18° periodo de sesiones, decidié seleccionar al PNUMA, en su calidad
de dirigente del consorcio de instituciones asociadas, como organizacién anfitriona del
CRTC por un periodo inicial de cinco afios, que se podria renovar si asi lo decidia la CP en
su 23° periodo de sesiones®. En ese mismo periodo de sesiones, la CP también aprobé el
memorando de entendimiento entre la CP y el PNUMA relativo a la acogida del CTCE.

4, El informe sobre el primer examen independiente del funcionamiento efectivo del
CRTC7 se sometio a la consideracion de las Partes en el 23%" periodo de sesiones de la CP, la
cual decidi6 renovar el memorando de entendimiento entre la CP y el PNUMA relativo a la
acogida del CTC por otros cuatro afios®.

5. Tras un proceso de licitacién conforme a la normativa de las Naciones Unidas, la
secretaria selecciond a EY et Associés (en adelante, el consultor) para llevar a cabo el
segundo examen independiente.

Medidas que podria adoptar la Conferencia de las Partes

0. Se invitard a la CP a que examine las conclusiones y recomendaciones formuladas en
el segundo examen independiente del funcionamiento efectivo del CRTC y a que determine
las medidas de seguimiento que se necesiten para mejorar el desempefio del CRTC, teniendo
en cuenta las deliberaciones adicionales que las Partes mantengan sobre este asunto en la
CP 26.

Metodologia

Objeto del informe

7. El consultor organiz6 el examen en torno a cuatro ejes:

a) Pertinencia: ;son la estrategia y los recursos del CRTC pertinentes y
adecuados a las prioridades establecidas por la CP y a las necesidades locales de apoyo? Esta
pregunta analiza la coherencia de los dos primeros programas de trabajo y de los planes de
actividades anuales con su contexto externo y tiene en cuenta, por ejemplo, las decisiones de

® N oo A W N P

Decision 1/CP.16, parr. 117.

Decision 2/CP.17, parr. 133.

Decision 2/CP.17, parr. 136.

Decisiones 2/CP.17, anexo VII, pérr. 20, y 14/CP.23, pérr. 10.
Decision 14/CP.18, parr. 2.

Decision 14/CP.18, parr. 3.

FCCCICP/2017/3.

Decision 14/CP.23, parr. 5.
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la CP, las necesidades de las END, las orientaciones de politica del CET, la colaboracién con
las entidades encargadas del funcionamiento del Mecanismo Financiero y las
recomendaciones de los exdmenes anteriores;

b) Eficacia: ¢se han alcanzado los objetivos del CRTC respecto de la asistencia
técnica, la gestion del conocimiento, el aprendizaje entre pares, el fomento de la capacidad,
el establecimiento de contactos y la participacion de los interesados? Esta pregunta evalla
los servicios y los productos obtenidos por el CRTC en relacién con sus objetivos, teniendo
en cuenta sus condiciones reales de funcionamiento;

C) Eficiencia: ;se han alcanzado los objetivos del CRTC de forma eficiente? Esta
pregunta se centra en la evaluacion del funcionamiento del CRTC (en términos de, por
ejemplo, gobernanza, organizacion externa e interna, recursos directos e indirectos, plazos y
procesos) y de las mejoras introducidas en la productividad de sus actividades y servicios
mediante la identificacion de las dificultades encontradas y los factores de éxito;

d) Efectos y sostenibilidad: ;el CRTC logro los resultados previstos y tuvo
efectos positivos a largo plazo? Esta pregunta tiene como objetivo identificar los resultados
observados y compararlos con los previstos, determinar qué factores intervinieron en la
consecucion o no de los resultados y evaluar la probabilidad de obtener efectos positivos
tangibles a largo plazo, asi como la posibilidad de reproducir sus repercusiones.

8. Para cada pregunta, el consultor elaboré preguntas secundarias, asi como los
indicadores y las fuentes de datos que debian utilizarse para responder a las preguntas (véase
el anexo I).

9. El presente informe sobre el segundo examen independiente complementa el relativo
al primer examen independiente mencionado en el péarrafo 4 supra, que abarca las
operaciones y actividades del CRTC desde el 1 de enero de 2017 hasta el 31 de diciembre
de 2020. Este informe evalta: 1) si el CRTC siguid efectivamente las recomendaciones
dimanantes del primer examen independiente y 2) los efectos de las actividades del CRTC
desde su creacidn. Las cuestiones relativas a la pertinencia y la eficacia del CRTC se abordan
en el marco del contexto y la organizacion actuales del CRTC.

10.  El segundo examen independiente se basa en un analisis mundial, al que se sumgé el
analisis de regiones o paises especificos cuando se consider6 pertinente.

B. Plan de trabajo

11.  El consultor prepar6 la siguiente metodologia para el examen independiente:
a) Fase inicial;
b) Fase de reunion y analisis de datos, que incluyo las siguientes actividades:

i) Examen exhaustivo de la documentacion existente, incluido un examen de la
estrategia, la gobernanza, las operaciones, los servicios y los resultados del CRTC
(véase el anexo VI), a partir de publicaciones externas y de documentos del CRTC
(véase el anexo I1);

i) Entrevistas con 19 interesados del CRTC, entre ellos el Director del CRTC,
personal del CRTC procedente del PNUMA y de la ONUDI, donantes, miembros de
la Junta Consultiva del CRTC y asociados del consorcio (véase el anexo I11);

iii)  Tres encuestas electronicas®, en las que participaron 43 END; 118 asociados
del consorcio, asociados para el conocimiento y miembros de la Red; y
248 beneficiarios de subproyectos del CRTC (véase el anexo 1V);

iv)  Comparacién con cuatro organizaciones/iniciativas con actividades similares
(véase el anexo V), a saber, el Centro Africano de Tecnologia del Clima, del Banco
Africano de Desarrollo; el Centro de Financiacién y Red de Tecnologia para el Clima
de Asia y el Pacifico, del Banco Asiatico de Desarrollo; el Centro de Financiacion y

9 Laencuesta realizada durante este segundo examen independiente se denomina “la encuesta”.
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Transferencia de Tecnologia para el Cambio Climatico, del Banco Europeo de
Reconstruccion y Desarrollo; y el Proyecto de Mecanismos y Redes de Transferencia
de Tecnologia para el Clima en América Latinay el Caribe, del Banco Interamericano
de Desarrollo;

V) Presentacion y analisis de los resultados preliminares del examen durante la
172 reunion de la Junta Consultiva del CRTC, celebrada del 26 al 28 de abril de 2021;

C) Fase de conclusiones y recomendaciones, incluida una respuesta de la
direccion del PNUMA sobre las recomendaciones (véase el anexo VIII).

12, Lalabor se llevé a cabo entre octubre de 2020 y julio de 2021.

Constataciones del examen

13.  Las principales constataciones del examen, presentadas en este capitulo, proceden de
las aportaciones de los interesados, cotejadas con los datos recabados mediante examenes
documentales. Estas constataciones se basan en el examen pormenorizado del desempefio del
CRTC que se presenta en el anexo VIl y constituyen la valoracion que ha hecho el consultor
de las respuestas a las preguntas de evaluacién definidas durante la fase inicial del examen.

Pertinencia

14, Alineacion con las decisiones de la CP: el CRTC respondi6 a la orientacion que
proporcionaban las decisiones de la CP incorporando a sus actividades y sus informes anuales
los elementos siguientes:

a) Su segundo programa de trabajo, para 2019-2022, alinea los servicios del
CRTC impulsados por los paises con las medidas y actividades especificadas en el marco
tecnoldgico, y se enmarca en el &mbito de trabajo y el mandato del CRTC. El programa
organiza las actividades del CRTC y las realizadas en colaboracién con el CET conforme a
los cinco temas clave del marco tecnoldgico. Los servicios del CRTC se agrupan en torno a
estos temas;

b) El CRTC y el CET han pasado a incluir en sus informes anuales conjuntos
informacion sobre cémo han incorporado las orientaciones contenidas en el marco
tecnoldgico a sus respectivos programas y planes de trabajo, asi como sobre los progresos
realizados en su labor y sobre las dificultades encontradas y la experiencia adquirida en la
aplicacion del marco tecnolégico;

c) Atendiendo a la solicitud formulada en la CP 21, se prosiguieron las
actividades relacionadas con la investigacion, el desarrollo y la demostracion de tecnologias
y con las capacidades y tecnologias enddgenas. Las capacidades end6genas, por ejemplo, han
pasado a incorporarse al proceso de toma de decisiones sobre la asistencia técnica y se
desarrollan mediante actividades de fomento de la capacidad (véase el anexo VII, cap. A.1).

15. Recomendaciones del primer examen independiente: el segundo programa de
trabajo tiene en cuenta las recomendaciones formuladas durante el primer examen
independiente del CRTC. Por ejemplo, el CRTC atendié la recomendacion de reforzar su
transparencia y su presentacion de informacién perfeccionando su sistema de seguimiento y
evaluacién, con el fin de mejorar su eficacia y registrar los efectos a largo plazo, y publicando
en linea informacion sobre las contribuciones de financiacién y los acuerdos con los
donantes, las decisiones pertinentes de la CP, los exdmenes independientes del CRTC y sus
recomendaciones, e informacion sobre el marco de seguimiento y evaluacién que guia sus
operaciones (véase el anexo VII, cap. A.2).

16.  Necesidades de las Partes: la prestacion de servicios del CRTC sigue un enfoque
basado en la demanda que responde a las necesidades de los paises en desarrollo. En general,
los interesados la perciben de manera positiva, y la mayoria, en particular las END,

10" Decision 1/CP.21, parr. 66.
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consideran que las actividades e intervenciones del CRTC son pertinentes o muy pertinentes.
La respuesta del CRTC a las necesidades de los paises en desarrollo se ve respaldada por la
presencia de END en la mayoria ellos: de los 154 miembros que son Partes no incluidas en
el anexo |, solo 21 carecen de END. Desde la entrada en vigor del Acuerdo de Paris, el CRTC
ha colaborado méas estrechamente con los paises en sus CDN. Para ser admitidas, las
solicitudes de asistencia técnica deben demostrar explicitamente su alineacion con los planes
nacionales y las CDN, como se especifica en el formulario de solicitud de asistencia técnica
(véase el anexo VII, cap. A.3).

17.  Colaboracién con el CET: desde 2017, la colaboracién entre el CRTC y el CET se
ha intensificado con la inclusion de actividades conjuntas adicionales en sus respectivos
programas de trabajo (por ejemplo, la “Encuesta del Mecanismo Tecnoldgico de la
Convencion Marco sobre las END” (en adelante, encuesta sobre las END), dirigida a las END
en 2020 para apoyar el seguimiento y la evaluacion). A través de sus secretarias, el CRTC y
el CET han asegurado una comunicacion coherente y un mayor intercambio de informacion
en relacién con su trabajo. Para apoyar la realizacion de actividades conjuntas, el plan de
actividades anual del CRTC para 2021 sugiere la creacion de un equipo de tareas conjunto
compuesto por los Presidentes, Vicepresidentes y otros miembros del CET y de la Junta
Consultiva del CRTC!. No obstante, ambos 6rganos podrian intensificar su colaboracion
teniendo en cuenta el alcance de sus respectivos resultados. Aungue algunos documentos
técnicos del CET se basan en actividades del CRTC (por ejemplo, sobre las capacidades
enddgenas®?), las resefias de orientacion del CET podrian basarse més sistematicamente en
los estudios de casos y en las ensefianzas extraidas de las operaciones del CRTC sobre el
terreno. Asimismo, solo el 35 % de las END que respondieron a la encuesta antes mencionada
indicaron que utilizaban los productos del CET para preparar las solicitudes de asistencia
técnica, principalmente debido al escaso conocimiento de las actividades del CET por parte
de los interesados (véase el anexo VII, cap. A.4).

18.  Colaboracion con las entidades encargadas del funcionamiento del Mecanismo
Financiero: la CP alenté al CRTC y al CET a que fomentaran la cooperacién con las
entidades encargadas del funcionamiento del Mecanismo Financiero®® para maximizar los
vinculos entre las capacidades de financiacion a gran escala del FMAM y del FVC vy el
potencial del CRTC para fomentar la capacidad de los paises en desarrollo de acceder a dicha
financiacion. Desde el primer examen independiente, el CRTC ha tomado medidas para
aumentar la colaboracion con las entidades encargadas del funcionamiento del Mecanismo
Financiero. Por ejemplo, el CET y las Presidencias de la Junta Consultiva del CRTC
participaron en la cuarta reunion anual del F\VVC con los érganos constituidos y asistieron a la
puesta en marcha del Programa de Retos en materia de Innovacion para la Adaptacion, del
FMAM, en la CP 25. Aunqgue en el primer programa de trabajo no se incluy6 ninguna medida
para mejorar la cooperacién, el segundo programa de trabajo establece tres medidas que el
CRTC debera adoptar con ese fin (véase el anexo VII, cap. A.5). Los vinculos con el
Mecanismo Financiero siguen intensificAndose, como demuestra el aumento de su
participacién en el Programa de Apoyo a la Preparacion del FVC y en el programa piloto del
FMAM sobre financiacion innovadora para la tecnologia para la adaptacion en las ciudades
medianas, asi como su nueva colaboracion con el Fondo de Adaptacion en el Acelerador de
la Innovacion para el Clima, de 10 millones de d6lares de los Estados Unidos, administrado
conjuntamente por el CRTC y el PNUMA. Segln ha informado el FVC*, el CRTC se ha
convertido en el mayor proveedor del apoyo para la preparacién que ofrece el FVC en el
admbito de la tecnologia. El nimero de solicitudes de asistencia técnica concedidas por el
FMAM o el FVC en 2020 fue superior a la meta fijada (véase la figura 32). No obstante, las
encuestas y entrevistas han puesto de manifiesto una continua falta de interaccién y
colaboracion entre las END del CRTC y las entidades de enlace operacionales del FMAM vy,

11 Véase el documento TEC/2020/21/12, cap. 1V, del CET, disponible en:
https://unfccc.int/ttclear/tec/meetings.html.

2 Documento TEC/2021/22/10 del CET.

13 Decisiones 13/CP.21, 14/CP.22, 15/CP.22, 15/CP.23 y 14/CP.24.

14 Véase https://www.ctc-n.org/sites/www.ctc-
n.org/files/Agenda%20item%2012.3_CTCN%20AB17_Green%20Climate%20Fund.pdf.
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en menor medida, entre las END del CRTC y las AND del FVC?® (véase el anexo VII,
cap. A.6). Ademéas, no se alcanzé el nimero de eventos que debian organizarse
conjuntamente con el FVC, el FMAM y los BMD (véase la figura 32).

19.  Valor afiadido del CRTC: todos los entrevistados reconocieron valor afiadido del
CRTC en lo que respecta al apoyo prestado a los paises en desarrollo en el acceso a los fondos
internacionales y en la creacién de entornos propicios. Se ha constatado que las Partes no
incluidas en el anexo | estan interesadas en el tipo de servicios que ofrece el CRTC como
complemento de otros mecanismos e iniciativas, y el CRTC ha demostrado la eficacia de su
modelo proporcionando apoyo a posibles proyectos en su fase inicial®®. Los principales
puntos fuertes del CRTC, sobre todo en comparacion con los centros piloto regionales de
financiacion y transferencia de tecnologia para el clima apoyados por el FMAM vy
organizados por los BMD en el marco del PEP (en lo sucesivo, centros regionales del PEP),
son los siguientes (véase el anexo VII, cap. A.7):

a) Esta impulsado por la demanda;

b) Puede ayudar a los paises a solicitar fondos de programas de financiacién
internacionales y mecanismos financieros de mayor alcance;

C) Se ha establecido bajo los auspicios de la Convencion Marco, lo que le confiere
legitimidad y fiabilidad;

d) Dispone de una amplia gama de recursos listos para usar, una red internacional
de expertos y proveedores de tecnologia y unos conocimientos sectoriales mas sélidos que
los de los BMD, al tiempo que cubre gran diversidad de esferas tecnolégicas;

e) Es mas &qgil y receptivo y menos burocratico que otras entidades del sistema de
las Naciones Unidas;

f) Puede proporcionar apoyo en la fase inicial y apoyar proyectos que pueden
resultar demasiado pequefios para los BMD y otros agentes centrados en iniciativas de mayor
envergadura.

20.  Incentivo: pese a que estos puntos fuertes estan reconocidos, los comentarios de los
interesados sugieren que los proyectos de asistencia técnica también podrian haberse
ejecutado recurriendo a otras fuentes de financiacion (véase el anexo VII, cap. A.7), si bien
la intervencién del CRTC contribuyé a que los proyectos se pusieran en marcha y se
ejecutaran con mayor rapidez.

21, Vinculos con otros programas conexos de apoyo al clima: un andlisis comparativo
con los cuatro centros regionales del PEP demostré que, a pesar de los posibles solapamientos
en su cobertura geogréficay en los servicios prestados, no existe competencia entre el CRTC
y los centros, ya que ha habido la suficiente demanda como para que coexistan (véase el
anexo VII, cap. A.7). Sin embargo, la cooperacion entre el CRTC y los centros regionales
del PEP se ha limitado al intercambio de informacién sobre proyectos y a debatir sobre la
programacion de actividades conjuntas y el fomento de la capacidad’. Los BMD que
pusieron en marcha los centros regionales del PEP expresaron su voluntad de velar por que
esta labor prosiguiera una vez finalizada la aplicacién del PEP, asi como su interés por
reforzar los vinculos con el CRTC. En noviembre de 2020, se celebr6 un didlogo entre el
FMAM, los centros regionales de PEP y el CRTC para determinar las ensefianzas extraidas
y las posibilidades de seguir colaborando. Los participantes convinieron en que era necesario
reforzar los vinculos entre el CRTC y los centros regionales del PEP, intercambiar
regularmente informacion sobre las carteras de proyectos respectivas y basarse en el CRTC
como recurso para las actividades de fomento de la capacidad de los centros regionales del
PEP8. Ademas, los centros regionales del PEP tienen solidos conocimientos especializados
en la financiacion del desarrollo y las inversiones, y a menudo mantienen canales de
comunicacion directa con los ministerios de finanzas o energia. Todo ello podria
complementar los amplios conocimientos especializados de que dispone el CRTC para

[N

5
6
7
8

B R e

Véase https://www.ctc-n.org/sites/www.ctc-n.org/files/ab201914_4.1_ctcn_to_gef cop25_report.pdf.
FCCC/SBI/2019/7, pérr. 88.
FCCC/SB/2020/4, pérr. 110.
FCCC/SB/2020/4, parr. 110.
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disefiar propuestas de proyectos financiables y de ejecutarlos a través de sus canales, que a
menudo son las END alojadas en los ministerios de medio ambiente®.

22, Integracion de los ODS en el programa de trabajo del CRTC: la evaluacion del
impacto transformador® del CRTC mostré que su asistencia técnica aborda varios ODS
(9 de 17). ElI ODS 13, sobre la sobre accion climatica, es un elemento inherente a las
intervenciones respaldadas por el CRTC.

23, Pandemia de COVID-19: la pandemia afect6 a la capacidad del CRTC para prestar
sus servicios en 2020-2021, aunque en distinta medida segln la region, en funcion de la
brecha digital, lo que supuso un reto para el desarrollo y la prestacion de asistencia técnica.
Las actividades exhaustivas de fomento de la capacidad tuvieron que ser suspendidas. En
junio de 2020 se celebro una reunién del grupo de trabajo de la Junta Consultiva del CRTC
para adaptar los planes de trabajo y los calendarios del CRTC a las circunstancias derivadas
de la pandemia y garantizar la continuacion de las actividades. Se alentd a los asociados en
la ejecucion a que tomaran medidas para garantizar la continuidad de la prestacion de la
asistencia técnica, entre otras cosas colaborando con los interesados en linea y adaptando los
planes de trabajo y los plazos establecidos, lo que en Ultima instancia permitié la ejecucién
de todos los proyectos. También se realizaron esfuerzos para integrar las nuevas necesidades
de los paises debido a la pandemia de COVID-19 en los servicios del CRTC, entre otras cosas
mediante seminarios web especificos (por ejemplo, sobre la gestion ambientalmente racional
de los residuos de la COVID-19), o para integrar las respuestas a la COVID-19 en las
actividades existentes de asistencia técnica y fomento de la capacidad, especialmente el
intercambio de conocimientos entre las organizaciones de la sociedad civil y los empresarios
sociales. Sin embargo, la pandemia ha afectado a la recaudacion de fondos, dado que muchos
paises donantes han tenido que hacer frente a problemas internos y que una mesa redonda
sobre la recaudacion de fondos que se iba a celebrar en Dinamarca en 2020 se ha aplazado
hasta 2021.

B. Eficacia

24.  Desempefio: a excepcion de algunos componentes que se describen a continuacion,
la eficacia del CRTC, al igual que la de los centros regionales del PEP, se considera
satisfactoria. EI CRTC, cuyo desempefio goza de reconocimiento mundial, se barajo entre las
opciones para poner en funcionamiento la red de Santiago para evitar, minimizar y hacer
frente a las pérdidas y dafios asociados a los efectos adversos del cambio climatico?. Sin
embargo, parece que los objetivos operacionales del CRTC se han determinado
principalmente en funcion de los resultados anteriores y de las limitaciones presupuestarias,
mas que del potencial de mejora.

25.  Asistencia técnica: si bien la satisfaccion general de las END vy los beneficiarios con
la asistencia técnica del CRTC es relativamente variada, otros indicadores del desempefio
apuntan a la eficacia de las actividades de asistencia técnica. En la mayoria de los casos, el
CRTC cumpli6 o superd el nimero de proyectos, programas, estrategias y estudios técnicos
de asistencia técnica que se habian previsto. Por ejemplo:

a) Desde 2017, el nimero de planes de respuesta de asistencia técnica que se
disefian oscila entre 30 y 50 por afio, lo que se sitda en el rango de produccion anual previsto,
excepto en 2017. No obstante, la produccion anual prevista disminuy6 de 50 a 70 en 2017 a
30 a 40 en 2019 (véase el cuadro 7);

b) La cobertura geografica de las solicitudes de asistencia técnica coincide con el
mandato del CRTC de dar prioridad a los paises menos adelantados y otros paises
vulnerables. Al 31 de diciembre de 2020, méas de 100 Partes no incluidas en el anexo I,

19 FCCC/SBI/2015/16, parr. 85.

20 QOlsen KH. 2020. Climate Technology Centre and Network Transformational Impact Assessment.
Copenhague: Asociacion PNUMA-DTU.

2L Creado en virtud de la decision 2/CMA.2, parr. 43, como parte del Mecanismo Internacional de
Varsovia para las Pérdidas y los Dafios relacionados con las Repercusiones del Cambio Climatico.

GE.21-11478 9



FCCC/CP/2021/3

10

incluidas todas las Partes no incluidas en el anexo | con una END salvo 32, habian recibido
asistencia técnica del CRTC;

c) Al igual que en el primer examen independiente, en el segundo se constat6 que
la mayoria de las solicitudes de asistencia técnica de las END y de los beneficiarios se han
atendido bien y que se han movilizado los recursos adecuados en términos de capacidad y
competencias. La aplicacion se ve facilitada por una comunicacion y coordinacion eficaces
entre los interesados (véase el anexo VII, cap. B.4).

26,  El éxito de la asistencia técnica se explica por:

a) El uso de criterios de seleccion claros y bien aplicados, que son fundamentales
para guiar y optimizar el proceso de aprobacion de las solicitudes;

b) El fuerte apoyo de las END? a la elaboracion de solicitudes de asistencia
técnica, asi como las Utiles interacciones entre las END y el CRTC, aunque algunos paises
siguen careciendo de la capacidad y los recursos necesarios para preparar proyectos y definir
necesidades, pese a la aplicacion del Programa Incubadora del CRTC. Dado que el 100 % de
las solicitudes recibidas por el CRTC se consideran admisibles, se deduce que la calidad de
las solicitudes es muy alta, lo que implica que el apoyo de las END y del CRTC durante el
proceso de solicitud es eficaz;

C) El uso de conocimientos técnicos adecuados durante todo el ciclo vital del
proyecto y la consulta efectiva de los interesados locales durante las fases de identificacion
y planificacion (véase el anexo VII, cap. B.2)%.

27.  Las principales dificultades identificadas en relacién con la asistencia técnica fueron
los presupuestos limitados en comparacién con las realidades sobre el terreno y las
expectativas de los paises, y las ineficiencias en la contratacién y el seguimiento de los
asociados en la ejecucién (por ejemplo, los retrasos y la falta de transparencia en el proceso
de seleccidn).

28.  Las solicitudes de asistencia técnica tienden a inclinarse hacia los objetivos de
mitigacion, de forma similar a lo observado durante el primer examen independiente y por
los centros regionales del PEP, que han tenido dificultades para abordar la adaptacion (véase
la figura 6)%.

29, Actividades de comunicacién y divulgacion: las actividades de comunicacion y
divulgacién del CRTC son eficaces gracias a un enfoque estructurado y a la presencia de
personal especializado. Varios medios de comunicacién permitieron proporcionar
informacion clara y Util a los interesados, asi como a un puablico mas amplio. En particular,
el desempefio del CRTC en los medios sociales ha superado los objetivos definidos. Ademas,
los interesados consideraron que el sitio web del CRTC habia mejorado considerablemente.
También sefialaron que la narrativa del CRTC, especialmente en lo que respecta a sus efectos,
se ha beneficiado de las mejoras introducidas en el sistema de seguimiento y evaluacién y en
el sistema de gestion de los conocimientos. Sin embargo, en lo que respecta a los servicios
del CRTC, se aprecio falta de claridad en relacion con la definicion de transferencia de
tecnologia y el alcance de la labor del CRTC al respecto. El apoyo del CRTC se centrd en
cuestiones relacionadas con los conocimientos técnicos, los métodos y las practicas
(software), pero algunos interesados esperaban que su apoyo abarcara también los aspectos
relacionados con los equipos (hardware).

30.  Sistema de gestidn de los conocimientos: desde el primer examen independiente, el
sistema se ha adaptado para centrarse mas en la optimizacién de la infraestructura de apoyo
y los motores de busqueda, lo que ha incluido la revisién y eliminacion de las paginas web
inutilizables que contenian recursos vinculados a bases de datos externas. Como resultado,
el contenido del sitio web del CRTC es ahora mas estable, adaptado y accesible. EI nimero

22

23
24

Lee, W.; Bak, I.; Kim, H-J. y otros, 2020. What Leads to the Success of Climate Technology Centre
and Network Pro Bono Technical Assistance? Journal of Climate Change Research. 11(5-1):

pags. 353 a 366. Puede consultarse en: https://www.dbpia.co.kr/Journal/
articleDetail?nodeld=NODE10490630.

Véase la nota 22 supra.

FCCC/SBI/2019/7, pérr. 112.
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de herramientas y materiales informativos en linea se redujo de 17.100 en 2018 a 16.650
en 2019 para mejorar su claridad y pertinencia®. EI nimero de asociados para el
conocimiento que contribuyen al sistema de gestion de los conocimientos se mantuvo
constante y dentro del rango previsto, mientras que el nimero anual de visitas al sitio web
del sistema estuvo muy por encima de la meta entre 2017 y 2019, si bien experiment6 una
disminucion en 2018.

31.  Fomento de la capacidad: las actividades de fomento de la capacidad y los eventos
encaminados a crear redes de contactos recibieron una excelente acogida por los interesados,
y en 2020 se alcanzaron casi todas las metas relacionadas con el fomento de la capacidad y
la creacion de un entorno propicio (véase la figura 15)%. Entre 2017 y 2019, las calificaciones
de los indicadores relacionados con el aprendizaje entre pares, el fomento de la capacidad, la
difusién, la creacién de redes de contacto y la participacion de los interesados fueron mas
variadas, pero siguieron siendo positivas?’. EI CRTC ha atendido parcialmente la
recomendacion del primer examen independiente de seguir formando a las END con
regularidad y facilitando la elaboracion de solicitudes a través de los foros regionales y del
Programa Incubadora mediante:

a) La organizacion de foros regionales. EI nimero de foros organizados en 2020
se duplico con creces con respecto a 2019, tras el estancamiento registrado entre 2017 y 2019
(veéase el anexo VII, cap. B.5);

b) El establecimiento de contactos con otros coordinadores y miembros de la Red,
aunque todavia falta interaccion y colaboracién entre las END del CRTC y otros
coordinadores (vease el parrafo 18 supra). La percepcion de las relaciones con los miembros
de la Red fue més bien positiva, ya que el 60 % de los miembros de la Red encuestados
afirmaron que la END de su pais ejercia eficazmente su papel de coordinador entre ellos y
los beneficiarios finales, mientras que el 15 % se mostré en desacuerdo con esta afirmacion.

32, Seguimiento y evaluacién: en coordinacion con el CET y con el apoyo gratuito de la
Agencia de los Estados Unidos para el Desarrollo Internacional, el CRTC revisd su sistema
de seguimiento y evaluacién para mejorar la coherencia de sus informes y demostrar mejor
la eficacia de sus actividades y medir sus efectos?®. Los resultados de 2020 se dieron a conocer
en la 172 reunion de la Junta Consultiva del CRTC. El nuevo sistema de seguimiento y
evaluacién se puso en marcha en 2020, por lo que muchos de los indicadores y mediciones
no han podido compararse ain con los anteriores. En el momento en que se redacto este
informe, se disponia de algunos resultados de los indicadores de impacto (emisiones de GEI
previstas, numero de beneficiarios previsto y financiacion anticipada obtenida)
correspondientes a las 24 solicitudes de asistencia técnica completadas en 2019 y 2020 para
las que se recibieron informes de cierre. No se consideraron los datos que aun requerian
controles de calidad adicionales. Debido a la ausencia de un informe de finalizacion, no se
realiz6 un andlisis formal del grado de consecucién de las metas del primer programa de
trabajo. Por el contrario, el primer examen independiente solo abarcé una parte del periodo
correspondiente al primer programa de trabajo, y el Gnico andlisis anual que se Ilevo a cabo
se refirié a los avances logrados con respecto a las metas a través de los informes anuales
conjuntos o los planes de actividades anuales (véase el anexo VII, cap. B.6).
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Documento AB/2020/15/6 del CRTC, disponible en: https://www.ctc-n.org/advisory-board/meetings.
La Gnica meta que no se cumplid fue la relativa al nimero de descripciones, publicaciones, planes
nacionales y otros recursos de informacion sobre tecnologia disponibles en la plataforma de
conocimientos del CRTC.

Mientras que el nimero de eventos tematicos, sesiones de formacidn sobre programas tematicos y
eventos nacionales organizados o respaldados por el CRTC aument6 significativamente entre 2017

y 2019, el nimero de profesionales adscritos, nuevos paises inscritos en el Programa Incubadora,
foros regionales organizados, END capacitadas y seminarios web celebrados disminuyé o se mantuvo
estable durante el mismo periodo.

Documento AB/2020/15/2.2 del CRTC.
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C. Eficiencia

33.  Junta Consultiva del CRTC: la eficiencia general de las reuniones de la Junta
Consultiva ha mejorado en los Gltimos afios gracias a una interaccion mas frecuente entre los
miembros entre las reuniones, al establecimiento de nuevos canales de comunicacion (como
subgrupos y equipos de tareas) y un mayor énfasis en las cuestiones técnicas que en las
politicas. Se han reforzado la transparencia y la responsabilidad con la que el CRTC aborda
sus actividades y recursos financieros, pero se podria ofrecer a los miembros de la Junta
Consultiva una visién mas completa de las dificultades operacionales y organizativas a las
que se enfrenta el CRTC. Esto permitiria a la Junta Consultiva colaborar con la secretaria del
CTC en la mejora de la prestacion de servicios y apoyar su recaudacion de fondos como
embajador nacional de la organizacién.

34.  Movilizacién de recursos: el memorando de entendimiento entre la CP y el PNUMA
establece que el CTC, en colaboracidn con el PNUMA y en consulta con la Junta Consultiva
del CRTC, ayudara a movilizar fondos para sufragar los gastos relacionados con el CRTC.
La CP, en su 24° periodo de sesiones, acogié con reconocimiento los esfuerzos del CRTC
por movilizar recursos adicionales para el desempefio de sus funciones?®, mientras que, en su
25° periodo de sesiones, le pidié que intensificara estos esfuerzos y diversificara ain mas sus
fuentes de financiacion®. A pesar de la estrategia de movilizacién de recursos que puso en
marcha en 2018, el CRTC no cumplid plenamente sus metas iniciales, y la financiacion sigue
planteando dificultades. En general, el objetivo de aumentar el presupuesto no se ha
cumplido. Por ejemplo, el segundo programa de trabajo tenia como objetivo lograr una
financiacion total superior a los 14 millones de délares en 2020, pero solo se recaudaron
aproximadamente 12,5 millones de délares (véase la figura 19). La diversificacién prevista
de las fuentes de financiacion del CRTC no se produjo en la medida esperada, y las
contribuciones de los donantes siguen siendo insuficientes (véase el anexo VII, cap. C.4).
Parece que el “enfoque ampliado™ previsto en la estrategia de movilizacidn de recursos no ha
podido aplicarse plenamente. A continuacion se presenta un resumen de la evolucion de la
financiacion del CRTC en los ultimos cuatro afios:

a) En lo que respecta al presupuesto operacional basico del CRTC (integrado por
las aportaciones de donantes bilaterales y de los organismos anfitriones al fondo fiduciario
de donantes multiples), la meta de 10 millones de ddlares al afio no se ha alcanzado en los
altimos tres afios. De la meta anual de 20 donantes establecido en la estrategia de
movilizacién de recursos (rebajado a 10 en el plan de actividades anual de 2020, véase la
figura 32), se aseguraron 7 donantes en 2018, 5 en 2019 y 8 en 2020. Las contribuciones del
FVC aumentaron considerablemente. Los Gobiernos de Austria, el Japén y el Reino Unido
de Gran Bretafia e Irlanda del Norte confirmaron su intencién de financiar las actividades del
CRTC en 20213, y el Gobierno de Dinamarca firmé un acuerdo de financiacion con el CRTC
en 2020 y ya ha aportado su primer tramo de financiacion;

b) Aumenté el apoyo en especie o a titulo gratuito, y las Partes pusieron personal
a disposicién de la secretaria del CTC o prestaron directamente la asistencia técnica. No se
alcanz6 la meta de 2 millones de doélares al afio definida en la estrategia de movilizacion de
recursos de 2018. Esta meta se revisé en el plan de actividades anual de 2020 (entre medio
millén y un millon de délares) y posteriormente se alcanzd. En 2020, la secretaria del CTC
detall6 su enfoque de las contribuciones pro bono y en especie y expuso las correspondientes
ensefianzas extraidas®;

C) La colaboracion con los BMD ha mejorado, pero no se tradujo en financiacion
adicional para el CRTC en 2017-2020. En 2020, se iniciaron conversaciones con el Banco
Europeo de Reconstruccién y Desarrollo, el Banco Islamico de Desarrollo y los organismos

29 Decision 13/CP.24, parr. 11.

30 Decision 14/CP.25, parr. 26 a).

31 Documento AB/2021/17/15.1 del CRTC.
32 FCCC/SB/2020/4.
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de las Naciones Unidas sobre las oportunidades de cofinanciacion, la programacion conjunta
y la prestacién de asistencia técnicas;

d) Recientemente han surgido nuevas fuentes clave de financiacion, con
contribuciones convenidas del Fondo de Adaptacion y de la Alianza para las CDN3.

35.  Transparencia y rendicién de cuentas: se han hecho esfuerzos para reconocer las
contribuciones de los donantes; ahora el CRTC publica en Internet sus cifras de financiacion
y los acuerdos concertados con los donantes®s. No obstante, algunos donantes siguen
expresando su preocupacion por la falta de claridad y transparencia en lo que respecta al uso
y al impacto de sus contribuciones. Se espera que la puesta en marcha del sistema revisado
de seguimiento y evaluacién mejore la forma en que se comunican y evallan las
repercusiones del CRTC y refuerce alin mas la rendicion de cuentas.

36.  Presupuestacion: la financiacién del CRTC sigue caracterizandose por la falta de
regularidad y previsibilidad, y suele asignarse a actividades o zonas geograficas concretas
(véase la figura 20). Los fondos para fines generales se destinan a tareas especificas cuando
surgen peticiones de los donantes. Estas condicionalidades y la consiguiente falta de
flexibilidad hacen que la gestion de la financiacién del CRTC sea compleja y dificultan la
capacidad de este para responder a las demandas de los paises. Ademas, no existe un marco
especifico para la asignacion de recursos del Mecanismo Financiero al CRTC, y el CTC no
genera sus propios recursos financieros debido a su prestacion de servicios gratuitos (por
ejemplo, no hay cuotas de afiliacion a la Red, ni se cobran cuotas por eventos o por la
prestacién de asistencia técnica). EI CRTC depende principalmente de las promesas de
contribuciones de unos pocos donantes, que son vulnerables a las variaciones de sus
estrategias o del contexto macroecondmico (la pandemia de COVID-19, por ejemplo, hizo
que algunos donantes redujeran sus promesas de contribuciones). En consecuencia, la
autonomia financiera y la sostenibilidad del CRTC pueden calificarse de bastante limitadas.

37.  Asignacién de recursos: la comparacion entre el presupuesto y los gastos muestra
que, en los Ultimos cuatro afios, los recursos asignados a las actividades del CRTC fueron, de
media, un 25 % inferiores a lo esperado, con una mejora en 2020. Esto se debe principalmente
a la falta de un sistema sélido de planificacion y seguimiento de la ejecucion y al hecho de
que algunos de los entregables planificados en 2015 en el marco de los acuerdos de
colaboracion en proyectos con los asociados del consorcio no se ejecutaron segun lo previsto
(tanto en términos de actividades como de importes prometidos). Sin embargo, 2020 fue el
primer afio en el que las prestaciones del CRTC casi se ajustaron al presupuesto completo
establecido en su plan de actividades anual (véase el cuadro 13)%, gracias a un importante
suministro de asistencia técnica. La importante cartera de solicitudes de 2019 y la aprobacién
de la financiacién de 17 propuestas de asistencia técnica del FVC compensaron las
lagunas registradas en otros &mbitos debido a las incertidumbres derivadas de la pandemia
COVID-19. Este aumento del gasto en 2020 también se atribuye a otros factores, como una
planificacién y una ejecucion mas acordes con el plan de actividades anual, una mejor
coordinacion entre la Junta Consultiva del CRTC y los donantes, y un mayor apoyo de los
anfitriones del CRTC en lo que respecta a la coordinacion financiera y las adquisiciones®.

38.  Estructura de gestion: el CRTC no es una entidad juridica pero, en su calidad de
6rgano de ejecucidn del Mecanismo Tecnoldgico, rinde cuentas a la CP a través de los
6rganos subsidiarios®. Esté gestionado por dos coanfitriones: el PNUMA (anfitrion principal
del CTC) y la ONUDI (coanfitriona del CTC). En consecuencia, la estructura de gestion del
CRTC es bastante compleja para una entidad de su tamafio. Se podria mejorar la coordinacion
entre los tres 6rganos, lo que podria reducir el nivel de trabajo administrativo conexo. La

GE.21-11478

34
5
36

w

w

7
8

w

Documento AB/2021/17/2.2 del CRTC, parr. 22.

Documento AB/2021/17/15.1 del CRTC.

https://www.ctc-n.org/about-ctcn/donors.

El CRTC ha logrado un desempefio del 108 % con respecto a su plan de actividades anual para 2020,
con una tasa de ejecucién financiera del 93 %, debido a unos gastos negativos de aproximadamente
1,47 millones de dolares en 2020, resultantes del cierre de compromisos por liquidar de afios
anteriores; véase el documento AB/2021/17/15.1 del CRTC.

FCCC/SB/2020/4, parr. 130.

Decision 1/CP.16, pérr. 126.
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ONUDI ha indicado dificultades para colaborar de forma sistematica con la secretaria del
CTC. El hecho de que los recursos del CRTC estén repartidos entre las cuentas del PNUMA
y de la ONUDI crea problemas administrativos y de comunicacion. Como resultado, se
considerd que algunas decisiones estratégicas y operacionales del CRTC —como las
relacionadas con el segundo programa de trabajo— no tenian plenamente en cuenta las
circunstancias de los organismos anfitriones. No obstante, los representantes de los
organismos anfitriones participaron e intervinieron en la reunion de planificacion del segundo
programa de trabajo, que se celebré los dias 16 y 17 de agosto de 2018. Se considera que la
version revisada del documento de proyecto de los anfitriones proporciona un marco sélido
y claro para la estructura de gestion del CRTC (distribucidon de funciones y responsabilidades,
y rendicion de cuentas) y agiliza los procedimientos administrativos. Los organismos
anfitriones han desempefiado un papel fundamental a la hora de apoyar al CRTC en el
cumplimiento de su mandato, y existen oportunidades para que el CRTC aproveche
plenamente las capacidades y redes de estos organismos.

39.  Secretaria del CTC: los recursos humanos de la secretaria del CTC son limitados
(menos de diez personas con empleo equivalente a tiempo completo), pero han servido de
base para muchos logros con la ayuda permanente o puntual de consultores. Aunque estos
recursos humanos combinados aumentaron entre 2017 y 2019, disminuyeron en 2020 debido
a las incertidumbres de contratacion derivadas de la pandemia. EI CRTC necesitard méas
tiempo y recursos técnicos para poder prestar asistencia a un nimero cada vez mayor de
paises en la preparacion de sus solicitudes y para realizar la supervisiéon y el seguimiento
posteriores de sus actividades.

40,  Organizacién regional: las nuevas disposiciones organizativas del CRTC a nivel
regional se consideran muy pertinentes para mejorar la eficiencia de las operaciones del
CRTC, contribuir a mejorar la comunicacion y la coordinacion con las END, aumentar el
apoyo a las solicitudes de asistencia técnica e impulsar las relaciones con los agentes privados
e institucionales. Esta mejora se llevo a cabo en 2020, cuando tres miembros del personal
empezaron a trabajar en los centros regionales de Kenya (que acoge el PNUMA), de México
(que acoge la ONUDI) y de Tailandia (que acoge el PNUMA).

41, Asociados del consorcio: fueron fundamentales para establecer y poner en marcha el
CRTC, pero su papel ha ido disminuyendo en los Gltimos dos afios. Esto ha provocado la
decepcidn de los asociados del consorcio, que desean seguir participando en la labor del
CRTC, a menudo en mayor medida que los miembros ordinarios de la Red. El PNUMA ha
declarado que aclararéa con los asociados del consorcio la evolucion de su papel en cuanto a
las modalidades de trabajo y los contratos, y que identificard la manera de seguir
incluyéndolos y beneficidndose de su experiencia.

42, Miembros de la Red: el tamafio de la Red ha crecido significativamente en los
Gltimos afios (de 400 miembros en 2017 a 605 en diciembre de 2020, en linea con las metas
fijadas)*, y ha aumentado el nimero de miembros procedentes de paises en desarrollo. Esta
tendencia puede explicarse por los requisitos de afiliacion, que son flexibles y limitados (en
el anexo VII, cap. C.12, se exponen las principales razones de la colaboracion o no de los
miembros de la Red). El papel de los miembros de la Red como proveedores de asistencia
técnica se estd intensificando. Asi, en 2020, el 75 % de las nuevas solicitudes de asistencia
técnica fueron atendidas por miembros de la Red, mientras que en 2017 este porcentaje era
del 60 %*. Esto se debe, en particular, a la puesta en marcha de un proceso de licitacion en
dos fases para las propuestas de asistencia técnica y a la informacidn peridédica que el CRTC
proporciona a los miembros de la Red sobre estas propuestas. La relacién entre el CTC y los
miembros de la Red es, en gran medida, de tipo radial. EI CRTC est4 trabajando para
aprovechar mas las ventajas de su amplia red, pero las sinergias entre los miembros de la Red
son todavia limitadas. Se desarroll6 un plan de accién en respuesta a una encuesta realizada
en 2019 que capt6 el interés de los miembros de la Red por implicarse en mayor medida en
el establecimiento de contactos, el intercambio de conocimientos, los actos celebrados a nivel

3% FCCCI/SB/2020/4, parr. 118.
40 FCCCI/SB/2020/4, parr. 119.
41 FCCCISB/2020/4, parr. 101.

GE.21-11478



FCCC/CP/2021/3

nacional y las actividades de emparejamiento*2. En 2020, el CTC inici6 nuevas actividades
que permiten a los miembros ofrecer sus conocimientos y beneficiarse de la colaboracién.
Estas actividades incluyen seminarios web especificos, clinicas de tecnologia, resefias
informativas regionales en materia de tecnologia, la investigacion a titulo gratuito y los Youth
Climate Innovation Labs (Laboratorios de Jovenes para la Innovacion en el &mbito del
Clima).

43, END: al analizar la colaboracion de las END con el CRTC, se distingue entre las END
de las Partes del anexo | y las de las Partes no incluidas en el anexo I:

a) END de las Partes no incluidas en el anexo | (las beneficiarias de los servicios
del CRTC): atendiendo a las recomendaciones del primer examen independiente, el CRTC
mejord la formacion periddica de las END, al tiempo que facilit6 la elaboracion de solicitudes
de servicios y reforzé su asociacion con otras entidades de enlace nacionales. En
consecuencia, la mitad de las END de las Partes no incluidas en el anexo | declararon haber
recibido apoyo del CRTC para llevar a cabo su funcion. Si bien la mitad de ellas sefialaron
la falta de recursos (financieros, materiales y humanos, por orden de importancia) con los
que desempefiar su funcion, la provision de recursos a las END queda fuera del mandato del
CRTC. Larazon principal de esta falta de recursos es que la implicacion de las END depende
de la voluntad de sus Gobiernos nacionales de invertir en actividades que permitan a sus
paises beneficiarse de los servicios del CRTC (por ejemplo, presentando solicitudes de
asistencia técnica y realizando la peticidén de asistencia). Ademas, el conocimiento de los
interesados sobre el papel de las END parece limitarse a los representantes de los arreglos
institucionales relacionados con la Convencién Marco, a menos que hayan participado en la
prestacién de servicios de asistencia técnica. En general, sigue siendo necesario sensibilizar
a los Gobiernos y al sector privado sobre las END (véase el anexo VII, cap. C.13);

b) END de las Partes del anexo I: siguiendo una recomendacion del primer
examen independiente, el CRTC volvié a publicar las orientaciones sobre las funciones y
responsabilidades de las END de las Partes del anexo I, aprobadas por su Junta Consultiva
en su tercera reunion®, y se incluyd un enfoque sistemético de la participacion de estas
entidades en una version actualizada del protocolo interno sobre la presentacion de
informacion a los donantes. En consecuencia, si bien las END conocen mejor su funcion y
su mandato que hace cuatro afios, los demas interesados del CRTC siguen sin tenerlos claros.

44,  Relacién costo-eficacia: el CRTC puede considerarse rentable, dado que los servicios
que presta se basan en la demanda de cada pais y no estan estandarizados ni son de pequefia
escala. EI CRTC consigui6 desarrollar su organigrama y sus competencias sin aumentar sus
necesidades globales de recursos humanos (el centro regional del Banco Africano de
Desarrollo, en cambio, necesité una mayor diversidad de funciones y mas recursos de los
previstos)*. EI CRTC utiliza un proceso de licitaciébn que permite seleccionar a los
proveedores mas rentables para la prestacion de asistencia técnica, ademas de reforzar la
competencia entre numerosos miembros de la Red. Un menor nimero de recursos internos
habria implicado la limitacion del alcance de los proyectos y de los productos previstos o la
cancelacion de algunas actividades planificadas, afectando asi a la cantidad y calidad de los
productos y resultados obtenidos. EI margen de mejora radica en aprovechar mejor la
participacién de los miembros de la Red (y, en particular, de los proveedores de tecnologia),
de las END de los paises desarrollados, de los miembros de la Junta Consultiva del CRTC y
de los organismos anfitriones. Para que el CRTC siga mejorando su relacidn costo-eficacia,
es fundamental seguir creando comunidades de interesados regionales, como demuestra el
exitoso centro regional del PEP del Banco Interamericano de Desarrollo®, que ha creado
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FCCC/SB/2020/4, pérr. 100.

Documento AB/2014/3/3 del CRTC, disponible en: https://www.ctc-n.org/sites/www.ctc-
n.org/files/annex_1_national_designated_entities_-_roles_and_responsibilities.pdf.
FCCC/SBI/2019/7.

Las actividades de fomento de la capacidad del centro giran en torno a la funcién que desempefian las
END vy las metodologias y mejores practicas para incorporar una tecnologia ecolégicamente racional
en la planificacion para el cambio climatico, y el centro estaba en vias de alcanzar o superar sus
metas.
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alianzas con importantes instituciones regionales en ambitos especificos, ha movilizado la
inversion privada y publica y ha apoyado las sinergias entre las iniciativas regionales?.

Efectos y sostenibilidad

45.  Medicion del impacto: tal y como se constatd durante el primer examen
independiente, es probable que la evaluacién cuantitativa del impacto del CRTC sea muy
dificil, habida cuenta de la naturaleza de sus proyectos. Sus intervenciones desencadenan un
cambio sistémico que no es visible inmediatamente. No fue posible comparar los resultados
del CRTC con los de los centros regionales del PEP, ya que estos Gltimos no pudieron ser
evaluados durante el segundo examen*’.

46.  Entre las primeras medidas adoptadas para realizar evaluaciones ex post dentro de los
limites del presupuesto del CRTC figuran las siguientes:

a) El CET y el CRTC llevaron a cabo una labor conjunta de divulgacion a las
END para recabar observaciones sobre las repercusiones a largo plazo de sus actividades.
Esta previsto que esta iniciativa tenga lugar cada dos afios;

b) El CRTC recopil6 datos sobre el impacto de determinados programas de
asistencia técnica y fomento de la capacidad encargando a la Asociacion PNUMA-DTU que
realizara una evaluacion del impacto transformador basada en la metodologia de la ICAT;

C) El presupuesto del CRTC para 2021 incluye la financiacion de un analisis
ampliado de determinados programas de asistencia técnica utilizando datos de un estudio
ex post, que se pospuso a 2022 debido a la pandemia.

47.  Sibien se espera que el nuevo sistema de seguimiento y evaluacion*® ayude a registrar
los efectos de las actividades del CRTC, los principales indicadores del desempefio
relacionados con el impacto parecen anticiparse en lugar de observarse o medirse (por
ejemplo, la financiacién anticipada obtenida y las emisiones previstas reducidas). La
evaluacién del impacto transformador indica que, aunque se proporcionen cuantificaciones
estimadas de los resultados previstos, siguen sin estar claros los plazos ni los pasos
intermedios necesarios para alcanzarlos.

48.  Innovacidn: con su segundo programa de trabajo, asi como con sus Gltimos planes de
actividades anuales, el CRTC reforzé su enfoque en la investigacion, el desarrollo y la
demostracién e inicié nuevos enfoques y acciones, como los Youth Climate Innovation Labs
(Laboratorios de Jévenes para la Innovacion en el ambito del Clima) (véase el anexo VI,
cap. D.1). Aunque durante el examen el CRTC estaba formalizando un enfoque estandar para
fortalecer los sistemas nacionales de innovacion en los paises en desarrollo, dicho enfoque
no estaba lo suficientemente desarrollado como para proceder a su evaluacién (véase el anexo
VII, cap. D.2). Los resultados de la innovacion en 2020 mostraron que se habian superado
todas las metas formuladas (véase la figura 23).

49, Innovacién — cambios transformadores: los proyectos de asistencia técnica del
CRTC son de pequerfia escala y tienden a constituir los pasos iniciales hacia proyectos de
mayor envergadura y a apoyar la toma de decisiones en lugar de conducir a la aplicacién real
de la tecnologia. EI CRTC se percibe principalmente como creador de entornos propicios
para proyectos de transferencia de tecnologia, principalmente a través de actividades de
fomento de la capacidad y trabajos preparatorios. La evaluacion del impacto transformador
concluye que, por si sola, la asistencia técnica no impulsa ni facilita la adopcion temprana de
tecnologias, ni permite aplicar los procesos a mayor escala, sino que sienta las bases para
estos procesos al centrar las actividades necesarias de investigacion, desarrollo y despliegue
o0 innovacion en una tecnologia especifica, que posteriormente puede adoptarse y aplicarse a
mayor escala. EI CRTC ha desempefiado principalmente su papel de intermediario en la

46
47
48

FCCC/SBI1/2019/7.

FCCC/SBI/2019/7.

Se han elaborado directrices para los asociados en la ejecucion y las END, en las que se proporcionan
metodologias estandarizadas para informar sobre los indicadores clave cuantitativos y cualitativos
(véase el documento FCCC/SB/2020/4).
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externalizacion de la tecnologia, y su funcion ha sido méas limitada en la fase de investigacion,
desarrollo, demostracion y financiacion de la tecnologia y en la fase de difusion de la
tecnologia®. Solo el 34 % de las END, el 33 % de los beneficiarios y el 46 % de los asociados
del consorcio, los asociados para el conocimiento y los miembros de la Red que participaron
en la encuesta (véase el parrafo 11 b) iii) supra) consideraron que las actividades del CRTC
mejoran el despliegue y la difusion de tecnologias innovadoras y los conocimientos y la
experiencia conexos (véase el anexo VII, cap. D.3).

50.  Implementacion — ENT y PAT: aunque el CRTC ha incorporado elementos de las
ENT y los PAT en el disefio de sus materiales de asistencia técnica, fomento de la capacidad
y aprendizaje, este intento de coherencia no parece ir lo suficientemente lejos. Una
evaluacion de la segunda fase del proyecto de evaluacion de las necesidades de tecnologia®
del PNUMA y el FMAM realizada en 2020 concluy6 que el CRTC no estaba suficientemente
involucrado en el proyecto, ya que sus actividades se limitaban a colaborar en la organizacion
de talleres regionales y a participar en ellos, que los efectos de esta implicacién a nivel
nacional eran insuficientes y que una actitud mas proactiva seria muy beneficiosa. No
obstante, se cumplié la meta prevista para 2020 en cuanto al nimero de paises que reciben
apoyo del CRTC para la aplicacion de las ENT y los PAT (28 paises; la meta era de 15 a 20).
Asimismo, en una resefia del CET®! se sefial6 que el asesoramiento del CRTC (capacitacién
y ayuda para desarrollar proyectos piloto y redactar notas conceptuales para propuestas de
financiacion) constituia un factor clave para aplicar con éxito los resultados de las ENT
(véase el anexo VII, cap. D.4).

51.  Implementacion - desarrollo resiliente ante el clima y reduccion de las emisiones
de GEI en los paises en desarrollo: en general, el 62 % de las END que respondieron a la
encuesta sobre las END consideraron que la asistencia técnica apoyaba o influia en las
actividades que podrian llegar a reducir o evitar las emisiones de GEI. Sin embargo, no se ha
estimado la reduccion potencial real de las emisiones debido a la falta de datos adecuados
cuando se realizé el segundo examen independiente. Como parte del nuevo sistema de
seguimiento y evaluacion, los indicadores® incluidos en los informes de cierre de la
asistencia técnica seran esenciales para estimar los efectos de las actividades del CRTC en
las emisiones de GEI, pero dicha estimacidon sigue dependiendo de los recursos y el tiempo
de las entidades encargadas de la aplicacion. Las END se mostraron muy optimistas en cuanto
a la probabilidad de que los servicios de asistencia técnica del CRTC tuvieran efectos
sostenidos en la mitigacion del cambio climético y la adaptacion a él (véase la figura 34),
sobre todo porque contribuyen a que los medios de vida sean més resilientes ante el clima, a
que las economias sean menos vulnerables y a que los ecosistemas sean resistentes a las
perturbaciones inducidas por el clima (véase la figura 35)%.

52.  Entorno propicio: el 81 % de las END que respondieron a la encuesta sobre las END
indicaron que sus paises habian aplicado las recomendaciones formuladas en el marco de la
asistencia técnica prestada por el CRTC (en relacion con la presentacion de propuestas de
financiacion o la aplicacion de politicas, entre otras cosas). La figura 27 muestra que la
asistencia técnica impulsa varios factores que promueven entornos propicios, como la
informacion y la sensibilizacién, las politicas y los entornos reglamentarios para el desarrollo
y latransferencia de tecnologia, y la capacidad institucional para adoptar, difundir o aumentar
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Lee, W. J. y Mwebaza, R., 2020. The Role of the Climate Technology Centre and Network as

a Climate Technology and Innovation Matchmaker for Developing Countries.

Sustainability. 12(19), 7956. Puede consultarse en: https://www.mdpi.com/2071-1050/12/19/7956.
PNUMA. 2020. Terminal Evaluation of the UNEP/GEF Project “Technology Needs Assessment
Phase I1”. Nairobi: PNUMA. Puede consultarse en: https://wedocs.unep.org/bitstream/handle/
20.500.11822/32207/4948_2020_te_unep_gef fsp_spcc_technology_needs_assessment_phase_Il.pdf
?sequence=1&isAllowed=y.

CET. 2020. Enhancing implementation of the results of technology needs assessments. Bonn: CET.
Puede consultarse en: https://unfccc.int/ttclear/tec/documents.html.

Como las toneladas métricas previstas de dioxido de carbono equivalente que se redujeron o evitaron
gracias a la asistencia técnica prestada de forma anual o durante el ciclo de vida del proyecto.

La contribucién de los servicios de asistencia técnica al aumento de la resiliencia de la salud y el
bienestar, la seguridad alimentaria e hidrica, y las infraestructuras y entornos construidos resistentes a
los dafios climaticos parece ser limitada.
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la tecnologia para el clima. Por ejemplo, la asistencia técnica ha abordado los retos en materia
de politicas, ha permitido la elaboracion de proyectos de politicas (por ejemplo, sobre
agrosilvicultura y energia geotérmica), ha reforzado la capacidad de los agricultores locales
o de las emisoras de radio locales para difundir datos agrometeoroldgicos y ha facilitado la
integracion de la tecnologia para el clima en las actividades de aplicacion de las CDN. En
general, la contribucién del CRTC tiene un mayor impacto en los entornos propicios que el
de los centros regionales del PEP. En particular, las actividades del centro regional del Banco
Africano de Desarrollo han avanzado mas lentamente en la prestacion de apoyo directo para
la adopcidn de estrategias reglamentarias y de politicas®.

53.  Fomento de la capacidad y concienciacion: la evaluacion del impacto transformador
confirma que la asistencia técnica suele concienciar a los agentes gubernamentales. Sin
embargo, también constatd que han sido pocas las intervenciones que han intentado
abiertamente estimular el cambio de comportamiento y adaptar las normas sociales asociadas
a un cambio transformador duradero. Se concluy6 que el fomento de la capacidad mejoraba
la capacidad de los actores clave, a saber los representantes gubernamentales y los elementos
maés innovadores del sector privado y las organizaciones no gubernamentales y de la sociedad
civil, para impulsar intervenciones transformadoras.

54.  Colaboracion e implicacion de los interesados: los resultados de la colaboracion y
la implicacion de los interesados en 2020 (véase la figura 29) muestran que se han alcanzado
0 superado todas las metas fijadas en este &mbito. También se observaron ejemplos de buen
desempefio en esta esfera®. Esto Gltimo también fue confirmado por las END y los
beneficiarios que respondieron a la encuesta (véase el parrafo 11 b) iii) supra). Consideraron
que el CRTC contribuia de manera sélida a las interacciones, colaboraciones y asociaciones
con organizaciones locales (publicas o privadas), asi como con organizaciones, instituciones
e iniciativas internacionales. Sin embargo, también consideraron que la contribucién del
CRTC a la colaboracién y a la implicacién de los interesados no era tan significativa como
su impacto en los entornos propicios, y que la implicacion tendia a limitarse a los Gobiernos,
mas que a agentes como los beneficiarios, los interesados del sector privado y los
empresarios.

55.  Participacion del sector privado: como se destaca en un documento del CRTC sobre
las alianzas publico-privadas®, la participacion del sector privado en sus proyectos es
actualmente escasa, a pesar de que casi la mitad de los miembros de la Red (el 49,5 %)
proceden del sector privado (principalmente pequefias y medianas empresas). Segln un
analisis del CRTC, solo el 9 % de los miembros de la Red procedentes del sector privado
participaron en proyectos de asistencia técnica, centrados en su mayoria en las Ultimas etapas
del ciclo tecnolégico. Para impulsar la participacion del sector privado, el CRTC esté
llevando a cabo actividades innovadoras, dirigidas especificamente a los miembros
“inactivos” de la Red, para apoyar a las pequefias y medianas empresas locales (por ejemplo,
clinicas de tecnologia o los Youth Climate Innovation Labs (Laboratorios de Jovenes para la
Innovacion en el ambito del Clima)), y estd digitalizando su asistencia técnica. Las
tecnologias digitales pueden mejorar la transparencia de la informacién, aumentar la
automatizacion y permitir la interaccion directa entre los miembros de la Red del sector
privado. Las empresas del sector privado estan interesadas en apoyar proyectos especificos
del CRTC, pero sigue habiendo obstaculos para adecuar la escala de los proyectos en los que
las empresas estan dispuestas a invertir (proyectos mas bien grandes) a las pequefias

54
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56

En cuanto al apoyo y el asesoramiento prestado a los paises en relacion con las politicas y programas
nacionales, el Banco Africano de Desarrollo obtuvo una puntuacion baja en lo que respecta a las
politicas y estrategias nacionales o regionales adoptadas en relacion con las energias no
contaminantes, y se considerd que era poco probable que alcanzara su objetivo (véase el documento
FCCC/SBI/2019/7).

Lee, W.; Bak, I.; Kim, H-J. y otros, 2020. What Leads to the Success of Climate Technology Centre
and Network Pro Bono Technical Assistance? Journal of Climate Change Research. 11(5-1):

pags. 353 a 366. Puede consultarse en: https://www.dbpia.co.kr/Journal/
articleDetail?nodeld=NODE10490630.

Lee, W. J., Juskenaite, I. y Mwebaza, R. 2021. Public—Private Partnerships for Climate Technology
Transfer and Innovation: Lessons from the Climate Technology Centre and Network.

Sustainability. 13(6), 3185. Puede consultarse en: https://www.mdpi.com/2071-1050/13/6/3185.
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necesidades de las intervenciones del CRTC (menos de 250.000 délares). Ademas, el proceso
de diligencia debida que conlleva la conclusion de un acuerdo de asociacion en materia de
financiacion con una entidad privada se suele considerar demasiado largo.

56.  Apoyo - apoyo técnico: alrededor de la mitad de los encuestados (véase el parrafo 11
b) iii) supra) consideraron que las actividades del CRTC proporcionaban a los interesados
acceso a enfoques, herramientas y medios para evaluar las tecnologias que estaban listas para
ser transferidas; apoyaban el desarrollo de planes nacionales o sectoriales de tecnologia para
el clima; y aumentaban la capacidad de los interesados para apoyar, planificar y supervisar
el desarrollo y la transferencia de tecnologias para el clima (véase la figura 30). Ademas, mas
del 80 % de quienes respondieron a la encuesta sobre las END consideraron que los
interesados nacionales pertinentes aplicaban las recomendaciones del CRTC para mejorar el
desarrollo y la transferencia de tecnologia en sus respectivos paises (véase la figura 31)%7.

57.  Apoyo - obtencion de financiacion: pese a que la asistencia técnica ascendi6 a unos
800.000 ddlares, lo que permitié recabar mas de 200 millones de ddlares en 2020%, y a pesar
de los ejemplos de obtencion eficaz de fondos, los interesados consideraron que la
contribucion del CRTC a la optimizacion de las condiciones del mercado y a la obtencion de
fondos adicionales era bastante limitada>. Solo la mitad de las END que respondieron a la
encuesta creian que la asistencia técnica ayudaba a conseguir financiacion o inversiones
adicionales. Del mismo modo, solo el 41 % de las END que respondieron a la encuesta (véase
el parrafo 11 b) iii) supra) pensaban que las actividades del CRTC facilitaban el acceso a
fuentes de financiacion adicionales, como la financiacién externa recibida después de una
intervencion del CRTC (véase la figura 33).

58.  Beneficios secundarios: la implementacion de proyectos de asistencia técnica genera
beneficios secundarios, como se destaca en la encuesta sobre las END (véase la figura 36) y
en el estudio de un caso piloto de cambio transformador de la ICAT®. Ambos muestran que
el impacto de la asistencia técnica proporcionada por el CRTC es positivo o muy positivo en
cuanto a:

a) Su impacto social, gracias a sus importantes efectos positivos en el bienestar
social de las poblaciones y la promocion de la igualdad de género y los derechos humanos;

b) Su impacto econémico, a través de la creacion de empleo;

c) Su impacto en el mercado, mediante, por ejemplo, su contribucién a la
seguridad energética;

d) Otros impactos ambientales, mediante la mejora de las salvaguardias y la
proteccion del medio ambiente.

59. lgualdad de género: la igualdad de género esta ahora plenamente integrada en el
mandato del CRTC a través de su politica y plan de accion de género (2019-2022)*. Las
entrevistas realizadas en el marco del segundo examen y la encuesta sobre las END
confirmaron que el CRTC ha avanzado mucho en la aplicacion del plan en su estructura de
gobernanza, sus actividades y su sistema de seguimiento y evaluacién. La ejecucion de las
actividades asociadas también estd muy avanzada. La evaluacion del impacto transformador
determind que, en general, las intervenciones de asistencia técnica tenian en cuenta las
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Los datos relacionados con la meta de facilitar entre 50 y 75 planes tecnolégicos nacionales y
sectoriales para finales de 2018, establecida en el primer programa de trabajo, no estaban disponibles
para su examen. Tampoco se disponia ain de informacion sobre el logro de la meta prevista en el
segundo programa de trabajo de fomentar la capacidad de entre 450 y 500 interesados al afio para
desarrollar, transferir e implantar tecnologias para el clima.

Documento AB/2021/17/14.1 del CRTC, cuadro 8.

PNUMA. 2020. Regional Technology Brief: Asia Pacific. Copenhague: PNUMA. Puede consultarse
en: https://unepdtu.org/publications/regional-technology-brief-asia-pacific.

Tabrizi, S. 2019. ICAT Transformational Change Pilot Case Study: Development of a Tonga Energy
Efficiency Master Plan. ICAT, Asociacion PNUMA-DTU, Verra, Instituto de Recursos Mundiales y
CRTC. Puede consultarse en: https://climateactiontransparency.org/wp-
content/uploads/2020/12/Transformational-Change-Case-Study-Tonga.pdf.

CRTC. 2019. CTCN Gender Policy and Action Plan 2019-2022. Copenhague: CRTC. Puede
consultarse en: https://www.ctc-n.org/resources/ctcn-gender-policy-and-action-plan-2019-2022.
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cuestiones de género, ya que su disefio integraba la dimension de género y no exacerba las
desigualdades de género preexistentes. No obstante, como los obstaculos a la igualdad de
género no se reducen o eliminan directamente durante o después de las intervenciones, estas
pueden reforzarse para que respondan a las cuestiones de género.

60.  Sostenibilidad: la encuesta (véase el parrafo 11 b) iii) supra) indico que los
interesados se muestran muy optimistas en cuanto a la sostenibilidad de los efectos del
CRTC, ya que el 81 % de las END, el 77 % de los beneficiarios y el 71 % de los asociados
del consorcio, los asociados para el conocimiento y los miembros de la Red opinan que los
servicios del CRTC tienen un impacto duradero o sostenible. Asimismo, el 81 % de las END,
el 78 % de los beneficiarios y el 67 % de los asociados del consorcio, los asociados para el
conocimiento y los miembros de la Red consideraron que los tipos de servicios que ofrecia
el CRTC podian replicarse a otros niveles o en otros sectores.

Conclusiones

61.  Segun el consultor, los principales logros en relacién con el funcionamiento efectivo
del CRTC son:

a) Los interesados reconocen el valor afiadido de este mecanismo impulsado por
la demanda, que cuenta con legitimidad institucional en el contexto de la Convencion Marco,
asi como sus amplios conocimientos especializados sectoriales, su agilidad y capacidad de
respuesta, y su capacidad para llenar un vacio existente apoyando pequefios proyectos, sin
competencia de centros o iniciativas similares;

b) La mejora de sus programas ha sido constante, y la mayoria de las
recomendaciones del primer examen independiente y las orientaciones de la CP se han tenido
en cuenta en el segundo programa de trabajo;

C) La crisis de la COVID-19 se gestiond bien, ya que se acabaron ejecutando
todos los proyectos, se garantiz6 la continuidad de los servicios del CRTC y se integraron las
respuestas especificas a la pandemia en las actividades ya existentes de asistencia técnica,
fomento de la capacidad e intercambio de conocimientos;

d) Se ha producido una mejora en los servicios de comunicacion y divulgacién;
por ejemplo, el contenido del sistema de gestién de conocimientos se considera ahora mas
estable, adaptado y accesible;

e) Ha mejorado la colaboracion estratégica entre el CRTC vy las siguientes
entidades:

i) La Junta Consultiva del CRTC, a través de una interaccion mas regular de sus
miembros entre las reuniones y el establecimiento de nuevos canales de comunicacion
(como subgrupos y equipos de tareas), con mas énfasis en las cuestiones técnicas que
en las politicas;

i) Las entidades encargadas del funcionamiento del Mecanismo Financiero, a
través de la organizacion de eventos y talleres para aumentar la colaboracién entre las
END, las AND y las entidades de enlace del FMAM; la asistencia técnica financiada
por el Programa de Apoyo a la Preparacion del FVC; y la capacitacion de los autores
de proyectos en la preparacion de las solicitudes de financiacion relacionadas con la
tecnologia para el clima que se enviaran al FVC;

iii)  El CET, mediante la inclusion de actividades conjuntas adicionales en sus
respectivos programas de trabajo y un mayor intercambio de informacion;

f) Los interesados consideran que la nueva organizacion regional de la
secretaria del CTC es mas eficiente, ya que mejora la coordinacion con las END, aumenta
el apoyo a las solicitudes de asistencia técnica e impulsa las relaciones con los agentes
nacionales y regionales pertinentes;

9) Se considera que el CRTC tiene una buena relacion costo-eficacia, habida
cuenta del tipo de servicios que presta (servicios a pequefia escala y adaptados a la
demanda de cada pais); un menor ndmero de recursos internos habria implicado la limitacion
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del alcance de los proyectos y los productos previstos o la cancelacion de algunas actividades
planificadas, lo que habria afectado a la cantidad y calidad de los productos y resultados
obtenidos;

h) Es probable que la contribucion al cambio transformador sea sostenible
gracias al suministro de informacién, la concienciacion, la mejora de las politicas y los
marcos regulatorios, y la contribucion al desarrollo de la capacidad institucional;

i) Se esperan efectos positivos en términos de adaptacion y mitigacion, a
pesar de que no es posible estimar los efectos reales debido a la naturaleza de los servicios y
a la escasez de recursos para llevar a cabo una evaluacion ex post;

j) Los interesados han observado o prevén beneficios secundarios de caracter
socioecondmico, especialmente en términos de bienestar econémico, igualdad de género y
derechos humanos.

62.  Segun el consultor, las principales dificultades para el funcionamiento efectivo del
CRTC son:

a) El CRTC dispone de recursos financieros limitados, habida cuenta del
amplio alcance de los servicios que le ha encomendado la CP;

b) La movilizacion de recursos sigue siendo dificil, como se observé durante el
primer examen independiente, ya que la diversificacion de los recursos financieros no ha
alcanzado plenamente las metas iniciales, a pesar del reciente aumento de la financiacion del
FVC y del Fondo de Adaptacion;

C) Los recursos se asignan de forma pragmatica, pero el presupuesto es
limitado debido a la falta de previsibilidad y a la elevada proporcién de fondos condicionados
y asignados;

d) Aunque el CRTC se beneficia en gran medida de estar acogido por el PNUMA
en colaboracién con la ONUDI, sobre todo en términos de conocimientos especializados y
redes complementarias, su estructura de gestion se enfrenta a retos administrativos y de
comunicacion;

e) Aunque esta cuestién queda fuera del mandato inmediato del CRTC, las END
han sefialado que carecen de recursos para colaborar con el CRTC, a pesar del apoyo para
el fomento de la capacidad proporcionado por este;

f) La colaboracion es limitada entre las END, los miembros de la Red, las
entidades de enlace operacionales del FMAM y las AND del FVC (estos Gltimos en menor
medida, gracias al aumento de los proyectos de preparacion del CRTC), debido a los
diferentes puntos de vista estratégicos y al limitado conocimiento interpersonal (en parte
debido a la rotacidn de personal), y a pesar de las actividades encaminadas a la creacion de
redes de contactos organizadas por el CRTC;

) El CTC no esta aprovechando al méximo su amplia Red, y las sinergias
entre sus miembros son limitadas.

V. Recomendaciones

63.  El consultor formul6 siete recomendaciones, que se detallan en los parrafos 64 a 70
infra, para mejorar el desempefio del CRTC.

A. Financiacién

1. Recomendacidn 1: alentar al CTC a que, en colaboracion con el PNUMA y
en consulta con la Junta Consultiva del CRTC, siga mejorando la
movilizacién de recursos para sufragar los gastos asociados al CRTC

64,  LaCP decidi6 que los costes asociados al CTC y a la movilizacion de los servicios de
la Red se financiarian con cargo a diversas fuentes, incluidos el Mecanismo Financiero;
canales bilaterales, multilaterales y del sector privado; fuentes filantropicas; y contribuciones
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financieras y en especie de la organizacion anfitriona y de los participantes de la Red®?. En
los ultimos cuatro afios, muchas Partes aportaron recursos financieros que permitieron al
CRTC ser plenamente operativo y desempefiar las funciones y actividades encomendadas por
la CP. En cuanto al apoyo prestado en el marco del Mecanismo Financiero, el CRTC ha
obtenido recientemente un aumento de la financiacion del FVC y del Fondo de Adaptacion.
Si se proporcionaran recursos adicionales, el CRTC podria ampliar su prestacioén de apoyo
técnico a las Partes que son paises en desarrollo. Se alienta al CTC a que, en colaboracion
con el PNUMA y en consulta con la Junta Consultiva del CRTC, siga diversificando sus
fuentes de financiacion, entre otras cosas revisando su estrategia de movilizacion de recursos
para hacerla mas estratégica y realista, teniendo en cuenta la experiencia y las ensefianzas
extraidas de la aplicacion de su anterior estrategia correspondiente y de otras organizaciones.
Ademas, puede considerar la posibilidad de reforzar el papel y los recursos de un director
adjunto que se dedique a esta cuestion, o de nombrar consultores superiores que se encarguen
de reforzar y estructurar las relaciones con las entidades encargadas del funcionamiento del
Mecanismo Financiero; desarrollar oportunidades para que el CRTC colabore ain méas con
las entidades de enlace de los paises receptores del FMAM (a través de los administradores
regionales del CRTC o de las END) en la identificacién, el desarrollo y la aprobacién de los
proyectos del CRTC, con el fin de participar en la ejecucion de los mismos; y mejorar la
comercializacion de los servicios del CRTC (comunicando sus logros, demostrando sus
efectos, etc.).

Recomendacidn 2: alentar al CRTC a que asigne recursos especificos a
sus esfuerzos por realizar evaluaciones periddicas del impacto ex post
de la asistencia técnica

65. El CRTC se beneficiaria de una demostracion mas exhaustiva de los efectos a largo
plazo de su asistencia técnica en relacién con el cambio climéatico y de los beneficios
secundarios de caracter socioecondmico (incluso en lo que respecta a las cuestiones de
género). A pesar de los esfuerzos que se estan desplegando (por ejemplo, el analisis ampliado
de la asistencia técnica seleccionada, incluido en el presupuesto de 2021, se pospuso a 2022
debido a la pandemia de COVID-19), las estimaciones de los efectos reales (en
contraposicion a los efectos previstos, que se estan midiendo actualmente), asi como los
recursos de evaluacion ex post, fueron limitados. Esta recomendacion podria aplicarse en
una muestra de proyectos tres o cuatro afios después de su ejecucién, ya sea por terceros
independientes (a traves de una partida presupuestaria especifica) o por personal interno
especializado.

Gobernanza y organizacién

Recomendacidn 3: alentar al CRTC a que siga racionalizando la comunicacién
entre los organismos anfitriones y la secretaria del CTC

66.  Se constatd que la estructura de gestion del CRTC podria beneficiarse de un mayor
intercambio de informacion entre los coanfitriones del CTC (el PNUMA y la ONUDI) y la
secretaria del CTC en Copenhague. Por ello, se recomienda seguir racionalizando la
comunicacion entre los organismos anfitriones y la secretaria del CTC. En particular, el
PNUMA, como anfitrién del CRTC y del Fondo Fiduciario del CRTC, deberia buscar formas
de garantizar que todos los recursos del CRTC se destinen a su Fondo Fiduciario.

Recomendacion 4: alentar al CRTC a que colabore mas con los miembros
de la Red y mejore las sinergias entre ellos

67.  El CRTC deberia colaborar més con los miembros de la Red y mejorar las sinergias
entre ellos para aprovechar al maximo los valiosos conocimientos sectoriales y geograficos
de sus miembros, lo que le permitiria prestar sus servicios con mas eficacia. Se recomienda
que el CRTC, guiado por su Junta Consultiva, desarrolle y ponga en marcha un plan para la
participacion de los miembros de la Red.

62 Decision 2/CP.17, parr. 139.
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Recomendacion 5: alentar al CRTC a que redoble sus esfuerzos por estimular
la colaboracion activa entre las END e incremente su apoyo al fomento de la
capacidad de las END para que puedan prestar una mejor asistencia técnica

68.  Se alienta al CRTC a que mejore la colaboracion entre las END de las Partes del
anexo | y de las Partes no incluidas en el anexo |, asi como a que refuerce la labor de fomento
de la capacidad de las END de las Partes no incluidas en el anexo I, especialmente elevando
su perfil entre los organismos gubernamentales y el sector privado y supervisando la
prestacion de la asistencia técnica y la aplicaciéon de las recomendaciones de asistencia
técnica. Una de las principales dificultades identificadas por las END es la relativa a la
elaboracidn de las solicitudes de asistencia técnica. Por consiguiente, se alienta al CRTC a
que lleve a cabo mas actividades de fomento de la capacidad, entre otras vias a través del
Programa Incubadora.

Posicionamiento

Recomendacién 6: alentar al CRTC a que recopile informacion pertinente
para preparar su tercer programa de trabajo, incluida una evaluacion de
las posibles necesidades de los beneficiarios que podrian atenderse con

el presupuesto disponible

69.  Se alienta al CRTC a que retna informacion pertinente con vistas a la proxima
elaboracion de su tercer programa de trabajo. Deberia realizarse un analisis preliminar,
utilizando para ello una evaluacién de la demanda de servicios del CRTC que se base en la
experiencia del CRTC y en un analisis de las END; un informe sobre la consecucién de las
metas establecidas en el segundo programa de trabajo; y un plan financiero que determine
los recursos financieros que debe movilizar el CRTC durante el préximo periodo (incluidas
las promesas de contribuciones de los donantes). Este andlisis deberia permitir al CRTC
determinar la parte de las solicitudes que podria atender teniendo en cuenta las estimaciones
presupuestarias actuales.

Recomendacién 7: alentar al CRTC a que refuerce su posicion como intermediario
en el ambito de la tecnologia para el clima

70.  Se recomienda seguir fomentando la participacion de los proveedores de tecnologia
dentro del CRTC y el desarrollo de alianzas con los centros, redes e instituciones existentes.
Se alienta al CRTC a que dedique recursos a poner en marcha iniciativas que mejoren la
interaccion directa entre los miembros de la Red del sector privado.
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Planillas de evaluacion

[Inglés Gnicamente]

1. Relevance

Question:
Are the strategy and the resources of the CTCN relevant and appropriate regarding priorities
given by the COP and the local needs for support?

Subquestions:

a)

b)

c)

d)

€)

To what extent is the second work plan of the CTCN aligned with COP decisions or has to be
revised?

To what extent were the interventions undertaken under the CTCN relevant to the country’s
context and needs for support (at the time of the evaluation and at the time the project was being
developed), and within the boundaries of the CTCN mandate?

To what extent have the recommendations from the different evaluations conducted over the last
four years, in particular the first independent CTCN review, been considered? To what extent were
the CTCN design, organization and services adapted to meet these recommendations? How could
the current structure be further enhanced?

To what extent are the services offered by the CTCN complementary with policy guidance given
by the TEC (within second PoW + annual operational plans), with the UNFCCC Financial
Mechanism (GEF and GCF), and with other related climate support programs (provided by
bilateral cooperation agencies, development banks, universities and research centers, NGOs or
private sector technology providers)? Have potential synergies (whether on-going or completed)
been optimized? How can synergies be improved in the future?

To what extent did the CTCN respond adequately to changes in the macroeconomic, technological
and political context that occurred over the course of its implementation? How can it be adapted
in the future to changes which have taken place since the first independent review?

Indicators and Data sources:

Identification of the main changes in the work plan of the CTCN (comparison between the first
and second PoW, the annual operational plans and CTCN theory of change) and the main decisions
of the COP regarding the CTCN

Listing of recommendations from the different evaluations and identification of answers provided
by the CTCN (analysis of the adequate section in the joint annual reports of the TEC and the CTCN
as well as Advisory Board presentations on “CTCN Actions in response to review
recommendations”)

Flow charts mapping procedures and processes (for technical assistance, network...)

Mapping of linked international climate change policies and comparative matrix for objectives and
activities (analysis of other funding documents)

Identification of Non-Annex I countries’ needs for support regarding CC mitigation and
adaptation (through preliminary literature review, incl. fourth synthesis report on technology
needs, and focus on 5 countries), and comparison with the CTCN services

Global analysis of macroeconomic technological and political context changes (through
preliminary literature review and focus on 5 countries)

Perception of partners (Advisory Board, Consortium Partners, etc.) on the program’s relevance in
addressing these issues (through interviews and survey)

Perception of NDEs and beneficiaries on the program’s relevance in addressing their needs
(through interviews and survey)

* Por falta de tiempo, los anexos no han sido objeto de revisién editorial oficial.
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2. Effectiveness

Question: Have the objectives of the CTCN been achieved in terms of technical
assistance/knowledge management, peer learning & capacity building/outreach, networking and
stakeholder engagement?

Subquestions:

a) To what extent have the CTCN raised awareness of its services in developing countries (e.g. by
involving stakeholders from developing countries in technical assistance, capacity-building and
networking activities of the CTCN)? (cf. Recommendation 9) To what extent have the CTC
communication (10% increase per year of people reached through social media channels and 30
mentions of CTCN in media per year)* and organization (including the incubator programme and
Regional forums) supported a coordinated identification and submission of relevant requests for
technical assistance from developing countries? To what extent have the CTC regularly trained
developing country NDEs and facilitated the elaboration of requests (e.g. by capitalizing on
successful TA projects to facilitate their replication in other countries, better anticipating the
planning and organization of events and webinars)? (cf. Recommendation 8)

b) To what extent have fast technical assistance (small-scale TA, costing less than USD15k) and
Multi-country technical assistance been prioritized and implemented? To what extent have the
CTCN responded to a higher number of requests in a timely manner (30 TA requests per year),?
and reduced the amount of time spent by the CTCN refining requests? To what extent were TA
linked to developing countries’ priorities identified in their NDCs?

c¢) To what extent was the knowledge management system (KMS) supplemented with
complementary material (e.g. best practices and lessons learnt from countries climate technology
R&D policies and activities) (200 technology descriptions, publications, national plans... made
available on the KMS per year (incl. 30-40 new knowledge resources related to RD&D and new
and innovative technologies and 80-100 deliverables produced during TA) and 10% increase per
year of KMS site visits) and linked to additional external databases and other resources? To what
extent did the CTCN direct outreach to academic and innovation centres as well as non-
governmental organizations and municipal governments (4-5 climate technology RD&D-related
events organized per year, mobilizing 150-200 participants per year)??

d) Towhatextent were regular and relevant webinars (600 participants per year) and training sessions
(6 per year and 500 participants per year) organized on time and were perceived as useful by the
participants (>90% satisfaction and >90% participants have reported effects)?* To what extent
were enough capacity building workshops and remote technical advice and helpdesk organized by
the CTCN? To what extent were they relevant, on time, and perceived as useful by the participants?

e) To what extent were enough and relevant international events or forum, public/private workshops
and regional networking meetings organized by the CTCN (15 events per year and 2 000
participants over the 5 years)?° To what extent were they relevant, on time, and perceived as useful
by the participants?

f) To what extent have the CTCN enhanced the reporting and evaluation of its impact (e.g. by
finalizing and applying a monitoring and evaluation framework, by performing ex-post evaluation
of technical assistances)? To what extent have reinforced the communication on its impacts
towards the Advisory Board (e.g. through quarterly dashboards on progress on strategic KPIs) and
donors (e.g. during an annual donor forum)? (cf. Recommendation 10)

g) What are the main differences between the first and the second PoW? Are these changes and
unplanned activities consistent, in keeping with the CTCN mandate (given by the COP)? Is there
any lack to completely fulfil the CTCN mandate? Were lessons learnt from the implementation of
the first PoW identified and taken into account?

h) What are the major factors influencing the achievement/non-achievement of targeted output to
date (difficulties and success factors)? What can be enhanced to make the organization of events
and trainings, the provision of technical assistance and the dissemination of information have
greater impact?

1 Quantitative targets come from the 2019 CTCN Performance Measurement Framework.
2 1lbid.
3 1lbid.
4 lbid.
5 1bid.
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Indicators and Data sources:

Analysis of monitoring and evaluation related documents (M&E framework, case study from
UNEP, annual reports and other reporting documents)

Review of output indicators values and reliability

Quantitative analysis of services provided by the CTCN: TA requests/answers/projects, trainings,
events, KMS visits... (via data base analysis)

Thorough analysis of available documents related to a sample of sub-projects (e.g. participants &
calendar of events, content of TA, participants and program of trainings, evaluation forms...)
Perception of partners (advisory board, Consortium Partners, etc.) on the program’s deployment
and achievement in terms of outputs (through interviews and survey)

Perception of NDEs and beneficiaries regarding the deployment and the usefulness of different
services (TA, KMS, training...) (through interviews, surveys and feedbacks)

SWOT analysis of the CTCN services (technical assistance, network...)

3. Efficiency

Question:
Have the objectives of the CTCN been achieved efficiently by the implementation of the CTCN
and the deployment of its services?

Subquestions:

a)

b)

c)
d)

€)

To what extent have the CTCN governance (AB, consortium organization...) ensured its
responsiveness (application of COP decisions, communication with UNFCCC and TEC...)? and
been enhanced (revision of the AB mandate in order to clarify its role, change of nomination
process for AB members in order to ensure the selection of members with enough technical
capabilities)? (cf. Recommendation 2)

To what extent were enough financial resources mobilized? To what extent have the CTCN
identified additional financial resources (e.g. regular mapping, new position dedicated to fund-
raising and engaging in dialogue with donors (10% increase in funding mobilized for CTCN
activities and 20 donors engaged per year)? (cf. Recommendation 4) To what extent have the GEF
and the GCF facilitated the provision of sustained funding for CTCN activities and enhanced
operational linkages between the organizations, in line with their respective mandates (e.g. by
institutionalizing a relationship between NDEs and NDAS) (6 events and trainings co-organized
per year, 10 to 12 CTCN TA supported per year, and 3 to 5 technology proposals developed per
year through CTCN TA supported)? (cf. Recommendation 5) To what extent was the transparency
of its funding arrangements strengthened (e.g. documented on the website)? (cf. Recommendation
10) To what extent were in-kind and pro-bono support mobilized (USD 0.5M to 1M per year)? To
what extent were financial resources allocated appropriately and efficiently across the activities
(as planned within the budget scenarios)?®

To what extent was the CTC appropriately staffed (adapted to the needs), and could field the right
expertise?

To what extent was the organization of the CTC (consortium of organizations, different sites, etc.)
efficient (clear distribution of roles, coordination...)? To what extent have the new geographic
organization of the CTCN (inc. a single point of contact for NDEs) deepened the engagement of
the CTCN through more integrated delivery of its core services and better leverage multi-country
solutions to mutual challenges faced within regions?

To what extent was the network (Consortium and knowledge partners) mobilized and provided
additional and valuable sources of expertise, knowledge and support (620 Network Members in
2020)? To what extent have the CTCN reinforced the involvement of Network Members and
private sector in its activities (e.g. through solicitations for providing technical assistance or
knowledge, or networking events)? (cf. Recommendation 9) (20% of engaged Network Members
and knowledge partners and >90% of Network Members satisfied).”

To what extent have CTCN activities reinforced NDES’ capacities to implement their role? To
what extent is the role of the NDE clear for country representatives? To what extent was the role
of developed country NDEs clarified to facilitate the mobilization of expertise, collaboration and
fund-raising (e.g. by creating working groups including NDEs from developed countries)? (cf.
Recommendation 3) Is it efficient in terms of projects coordination? To what extent have countries

& Ibid.
7 Ibid.

GE.21-11478



FCCC/CP/2021/3

enhanced awareness of their NDE by relevant stakeholders and supported their NDE through
national institutions and cooperation with other national UNFCCC focal points (e.g. through the
organization of annual UNFCCC focal point forums, consultation process to identify, select and
refine TA requests)? (cf. Recommendation 1)

g) To what extent were partnerships with peers (GEF, GCF, Development Banks, etc.) and
organizations with complementary skills, networks and resources developed? To what extent were
synergies with actions / historical investments been identified? Synergies with?

h) To what extent have the CTCN management structure, processes and procedures, communication
and M&E optimized its operation? To what extent has the efficiency of the CTCN’s provision of
TA been increased (e.g. better control of deadlines, more TA tenders opened to Network Members,
pools of expertise within the Network, identification of TA best practices and successful TA
projects, promotion of multiregional TA)? (cf. Recommendation 6)

i) To what extent has the CTCN been cost-effective in achieving outputs, relative to comparable
initiatives of UN and/or other stakeholders in the sector? To what extent has the CTCN provided
value for money (considering the costs and outputs)? Could the results have been achieved with
fewer resources without reducing the quality and quantity? What could have been done to improve
cost-effectiveness?

Indicators and Data sources:

e Achievement of outputs given by the answers to the questions related to effectiveness

e Quantitative analysis of direct resources and costs: fund raising, expenses, CTC staffs and
associated... (through data base analysis)

o Ratios between benefits achieved (technology transfers, partnership, trainings, knowledge) and
funds disbursed for different activities

e Analysis of indirect resources and costs: partners’ contributions, NDEs resources, time
consumption for request applicant... (through interviews, surveys and the analysis of a sample of
projects)

e Simplified benchmarking with comparable initiatives (through interviews with partners and a
preliminary literature review): assessment of resources vs. performances, review of the
organization and identification of best practices

e Perception of partners (advisory board, Consortium Partners, etc.) on the program’s efficiency
(through interviews and survey)

e Perception of NDEs and beneficiaries regarding the deployment (TA, KMS, training...) (through
interviews, surveys and feedbacks)

4. Impacts and sustainability

Question:
Did the CTCN reach its expected outcomes and provide long term positive effects?

Subquestions:

a) Towhat extent did CTCN activities increase the capacity of developing country Parties to identify
socially and environmentally sound technology needs? To what extent did the CTCN support
countries:

a. to make stakeholders and the general public aware of climate technology development
and transfer tools, approaches and methods?
b. to develop and implement national and sectoral technology plans?
c. toundertake and update TNAs, as well as enhance the implementation of their results and
strengthen links to NDCs and NAPs?
d. to provide stakeholders with access to approaches, tools and means for the assessment of
technologies that are ready to transfer?
i Target of the first PoW: 50 to 75 national and sectoral technology plans by
the end of 2018
ii.  Target of the second PoW: 450 to 500 stakeholders with enhanced capacities
to develop, transfer and deploy climate technologies per year

b) To what extent did CTCN activities enhance the deployment and diffusion of innovative
technologies and associated knowledge/expertise in developing country Parties? To what extent
did the CTCN support countries:
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a. to incentivize innovation, including by strengthening National Systems of Innovation
(NSI) and technology innovation centres in developing country Parties?

b. to create synergies and to enable the exchange of best practices, experience and
knowledge on technology development and transfer?

c. sharing information on international technology RD&D partnerships and initiatives, good
practices and lessons learned from countries’ climate technology RD&D policies and
activities?

d. for developing, deploying and disseminating existing innovative technologies and
scaling-up and diffusing emerging climate technologies?

e. forlong-term technological transition pathways towards the widespread uptake of climate
technologies?

i. Target of the first POW: none
ii.  Target of the second PoW: >90% of workshop/trainings participants reporting
increased knowledge, capacity and/or understanding

€) To what extent did CTCN activities enhance enabling environments that support the development
of climate-related projects? To what extent did the CTCN support countries:
a. toaddress barriers to the development and transfer of socially and environmentally sound
technologies?
b. to enhance enabling environments to promote endogenous and gender- responsive
technologies for mitigation and adaptation actions?
c. to develop / implement policies which incentivize the private and public sector to fully
realize the development and transfer of climate technologies?
i Target of the first PoOW: none
ii. Target of the second PoW: 10-12 policies, strategies, plans, laws... proposed,
adopted or implemented as a result of the TA per year

d) Towhat extent did CTCN activities increase the capacity of developing country Parties to prepare
and implement technology projects to support action on low emission and climate-resilient
development?

a. To what extent did the CTCN support countries in a country-driven manner?
i Target of the first PoW: implementation of 100 new country-drive technology
projects by the end of 2018
i Target of the second PoW: 25-30 countries developing, transferring and
deploying new and existing technologies as a result of CTCN support per year
b. To what extent did CTCN activities allow the adoption and use of new and existing
technologies in developing countries for NDC and NAP implementation?
i Indicator of the first PoOW: none
ii. Indicator of the second PoW: Anticipated number of technologies identified,
transferred or deployed as a result of CTCN support

e) To what extent did CTCN activities support collaboration and engagement of stakeholders? To
what extent did the CTCN support countries:

a. atlocal level: better collaboration and engagement with relevant stakeholders, including
local communities and authorities, national planners, the private sector and civil society
organizations in the planning and implementation of Technology Mechanism activities?
better engagement between NDEs and relevant stakeholders, including by providing
guidance and information?

b. at global level: for collaboration and synergy with relevant international organizations,
institutions and initiatives? including academia and the scientific community, to leverage
their specific expertise, experience, knowledge and information, particularly on new and
innovative technologies? Including capacity-building organizations and institutions,
including those under the Convention?

i Target of the first PoW: 18 twinning arrangements by the end of 2018
ii. Targets of the second PoW:
1. 2-3facilitated or enabled South-South collaborations per year
2. 4-5facilitated or enabled RD&D collaborations per year

f) To what extent did CTCN activities support engagement and partnership with the private sector?
To what extent did the CTCN support countries:

a. to foster private sector involvement by designing and implementing policies, regulations
and standards that create enabling environments and favourable market conditions for
climate technologies?
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b. for building partnerships between the public and private sector in the development and
transfer of climate technologies?

c. better engagement and collaboration with the private sector to leverage expertise,
experience and knowledge regarding effective enabling environments that support the
implementation of the Paris Agreement?

i. Target of the first PoW: 13 public-private partnerships by the end of 2018
ii. Target of the second PoW: 4-5 private sector collaborations per year

g) To what extent did CTCN activities facilitate access to additional sources of funding? To what
extent did the CTCN support:

a. stimulating climate technology investments deriving from CTCN assistance?

b. better collaboration of the Technology Mechanism with the Financial Mechanism (GEF
and GCF funded programs built on CTCN TAs)?

c. access to financing for innovation, including for RD&D, enabling environments and
capacity-building, developing and implementing the results of TNAs, and engagement
and collaboration with stakeholders, including organizational and institutional?

i Target of the first PoW: $0.6 billion climate in technology investments
ii. Target of the second PoW: 10:1 anticipated amount of funding/investment
leveraged (in USD) as a result of technical assistance

h) To what extent did CTCN activities support the observation, monitoring and evaluation processes
that ensure impacts are clearly reported? To what extent did the CTCN support countries:
a. to improve climate change observation systems and related information management in
developing country Parties?
b. to better plan, monitor and achieve technological transformation in accordance with the
purpose and goals of the Paris Agreement?
i. Target of the first POW: none
ii.  Target of the second POW: none

i) To what extent did CTCN activities allow climate change resilient development and reduction of
GHG emissions in developing countries? To what extent did the CTCN support countries:
a. to reduce or avoid metric tons of CO2 equivalent (tCO2e) emissions as a result of CTCN
TA?
b. toincreased economic, health, infrastructure, built environment, or ecosystems resilience
to climate change impacts reported by CTCN participant countries?

) What are the major factors influencing the achievement/non-achievement of outcomes to date, the
replicability of the programme at other levels or in other sectors, and the likelihood of post-
completion effects and lasting positive impacts?

k) What unintended outcomes (positive and negative) and changes (direct and indirect) have occurred
as a result of the CTCN?

I) Is the CTCN necessary (in its current format) to expect sustainable effects? Could any other
existing program / tool replace the CTCN effectively (and why)?

Indicators and Data sources:

e Analysis of monitoring and evaluation related documents (case study from UNEP, annual reports

and other reporting documents)

Analysis of network partners mobilization (list of participants, contributions...) and relations

Review of outcome indicators values and reliability

Benchmark (added-value of the CTCN)

Thorough analysis of available documents related to a limited sample of sub-projects (e.g.

evaluations and other assessments, press review...)

e Global literature review regarding climate change policies, collaboration and investments
(impacts, changes...)

e Global analysis of climate change context changes in terms of mitigation and adaptation (through
preliminary literature review and focus on 5 countries)

e  Perception of partners (advisory board, Consortium Partners, etc.) on the program’s effects and
impacts (through interviews and survey)

e Perception of NDEs and beneficiaries regarding the benefits of the CTCN and the effects of their
projects and policies (through interviews, surveys and feedbacks)
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Anexo 111

Lista de entrevistados

[Inglés Gnicamente]

Type of actor Organization Position
CTCN UNEP Director and secretary Advisory Board
UNIDO Deputy Director
UNEP Regional Manager Africa
UNIDO Knowledge and Communications Manager
UNEP Associate Program officer
CTCN Hosts UNEP Chief, Energy Branch
UNIDO Director, Department of Energy
Industrial Development Officer
Consortium partners AIT Professor, Department of Water Engineering and
Management
CATIE Head of Unit, Economy, Environmental and

Sustainable Agribusiness Research Unit, Division
for Green and Inclusive Development

ENDA Programme Coordinator, Enda Energy
Advisory Board CTCN-AB Chair of the AB of the CTCN
members . .
Vice-Chair of the AB of the CTCN
Chair of the TEC
Non-Annex | country representative
Annex | country representative

Research and Independent Non-Governmental
Organisations (RINGOs)

Donors EU Senior Policy Officer, DG DEVCO
Japan AB Member (in contact with Japan Ministries)

Interviews conducted as part of the benchmarking process

GEF Focal point
Regional climate )
technology and finance ~AfDB Focal point
centers supported by the EBRD Focal point
GEF under the Poznan )
strategic programme ADB Focal point

IDB Focal point
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Anexo IV

GE.21-11478

Metodologia detallada de la encuesta
[Inglés Gnicamente]

E-survey questionnaires elaboration:

1. The survey aims at collecting data from multiple and similar interlocutors. The data
is collected to get inputs on the deployment and achievements of the CTCN and reviews on
the relevance and efficiency of the CTCN’s action. The survey is also used to understand the
needs of beneficiaries, countries and partners; and to gather proposals for improvement. It
targets Knowledge partners, Consortium Partners, Network Members, NDEs, and
beneficiaries (technical assistance request applicant, participants to events, etc.).

2. The format of the survey is adapted to the different respondents and the text available
in English, French and Spanish. The survey is short and requires less than ten minutes to
complete. It includes a majority of closed questions (multiple choice) and few open questions
(text).

E-survey administration:
3. The survey was elaborated by the end of November 2020.

4, The e-survey tool used allows to edit questions on a user-friendly web-interface, to
send automatic reminder until the end of the survey, to perform automatic statistics and
calculation on the results and to download all data under Excel. As a result, the output of the
survey consists both of graphs and statistical analyses and of anonymous verbatim.

5. The survey was sent to the email addresses of the different stakeholders given by the
CTC and retrieved from the CTCN website. The first sending took place mid-January and
the survey remained open for one month with three reminders sent to the targets. The survey
closed mid-February 2021.

E-survey response rates:

0. The table below presents the response rates of the different target stakeholders.
No.of  No. of replies No. of survey
e-mails (answered completed (answered
Survey targets sent question 1)  Rate the last question Rate
NDEs 191 68 36% 43 23%
Network members, Consortium & 641 198 31% 118 18%
Knowledge Partner
Beneficiaries 1737 422 24% 248 14%
Beneficiaries — TA proponent 72 25 35% 22 31%
Beneficiaries — Training participants 398 74 19% 41 10%
Beneficiaries — Webinar attendees 1267 323 25% 185 15%
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Anexo V

Presentacion general de organizaciones e iniciativas
comparables

[Inglés Gnicamente]

Geographical perimeter
(targeted regions/

Name countries) Year of inception Type of services/activities
AfDB’s ACTC Sub-Saharan African 2014 Technical assistance / research grants for:
countries

- Knowledge creation and networking
- Support for Policy and institutional Reform
- Program and Project Support

ADB’s CTFC Asia-Pacific Region 2012 - Implementation of national and regional
centers, networks, organizations, and
initiatives (UNEP-led)

- Building national and regional technology
transfer centers and centers of excellence
(UNEP-led)

- Development and implementation of
country driven transfer policies, programs,
demonstration projects, and scale-up
strategies (UNEP-led)

- Integrating climate technology financing
needs into national development strategies,
plans, and investment priorities (ADB-led)

- Catalysing investments in EST deployment
(ADB-led)

- Establishing a ‘marketplace’ of
owners/users of low-carbon technologies to
facilitate their transfer (ADB-led)

EBRD’s FINTECC  South-eastern Europe 2015 - Incentive grants for introducing eligible
technologies, which are available as a
gglrltircalsgggpe and complement to EBRD financing (5-25 per
cent of the projects)
Eastern Europe and - Regional technology transfer networks to
the Caucasus foster knowledge-sharing on policies and
Central Asia practices
- Institutional capacity-building to assist
climate technology transfer (improvement
of policy environments and legislative

frameworks)
IDB's Climate Latin America and 2012 - Institutional-capacity building and
Technology Transfer the Caribbean analytical tools to address climate
Mechanisms and technologies-related issues in national and
Networks in Latin sectoral policies and plans;
America and the - Climate technology transfers through
Caribbean project technology networks and centres

- Promotion of public and private investment
in order to ensure sustainability
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Anexo VI

Informacién de antecedentes sobre el CRTC

[Inglés Gnicamente]

Mandate of the CTCN

1. In 2010, the COP established the Technology Mechanism with the objective of
enhancing action on climate technology development and transfer. The mechanism consists
of two bodies: The Technology Executive Committee and the Climate Technology Centre
and Network. In 2011, the COP adopted the CTCN’s terms of reference. In 2012, the COP
selected UNEP, as the leader of the consortium of partner institutions, as the host of the
Climate Technology Centre for an initial term of five years, with possible renewal if so
decided by the COP in 2017. In 2013, the COP adopted the modalities and procedures of the
CTCN, effectively allowing the CTCN to start its work and making it operational.

2. In accordance with its TOR, the CTCN has the following functions:?
(@)  Atthe request of a developing country Party:

0] Providing advice and support related to the identification of technology needs
and the implementation of environmentally sound technologies, practices and
processes;

(i) Facilitating the provision of information, training and support for programmes
to build or strengthen capacity of developing countries to identify technology options,
make technology choices and operate, maintain and adapt technology;

(iii)  Facilitating prompt action on the deployment of existing technology in
developing country Parties based on identified needs;

(b)  Stimulating and encouraging, through collaboration with the private sector,
public institutions, academia and research institutions, the development and transfer of
existing and emerging environmentally sound technologies, as well as opportunities for
North—South, South—South and triangular technology cooperation;

(c) Facilitating a network of national, regional, sectoral and international
technology centres, networks, organization and initiatives with a view to:

0] Enhancing cooperation with national, regional and international technology
centres and relevant national institutions;

(i)  Facilitating international partnerships among public and private stakeholders
to accelerate the innovation and diffusion of environmentally sound technologies to
developing country Parties;

(iii)  Providing, at the request of a developing country Party, in-country technical
assistance and training to support identified technology actions in developing country
Parties

(iv)  Stimulating the establishment of twinning centre arrangements to promote
North—South, South—South and triangular partnerships, with a view to encouraging
cooperative research and development;

(v) Ildentifying, disseminating and assisting with developing analytical tools,
policies and best practices for country-driven planning to support the dissemination
of environmentally sound technologies;

(d)  Performing other such activities as may be necessary to carry out its functions

1
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Decision 1/CP.16, para. 123.
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3. In accordance with its TOR, the roles and responsibilities of the Climate Technology
Centre and its network are as follows:?

(@  The CTC shall manage the process of receiving and responding to requests
from developing country Parties and shall work with the Network to respond to such requests.
The Climate Technology Centre will receive these requests from developing country Parties
through the national entity designated for this purpose under decision 4/CP.13.

(b)  The CTC would respond to requests by developing country Parties either by
itself or by identifying the appropriate organizations in the Network in consultation with the
requesting developing country Party. The Centre will:

(i) Receive and assess requests and refine and prioritize those requests in
conjunction with the nationally designated entity with the aim of establishing its
technical feasibility;

(i)  Respond to requests, through either the Centre or the Network, based on the
use of the most appropriate capacity and expertise in accordance with its approved
modalities and procedures.

(¢)  The members of the Network will undertake the substantive work to address
requests made to the Climate Technology Centre by developing country Parties.

4, The Technology Mechanism established under the Convention also serves the Paris
Agreement. As part of the Paris Agreement, a technology framework was established to
provide overarching guidance to the work of the Technology Mechanism in promoting and
facilitating enhanced action on technology development and transfer in order to support the
implementation of the Paris Agreement. CMA.1 adopted the technology framework and
decided that the TEC and the CTCN, consistently with their respective functions, mandates
and modalities of work, shall implement the technology framework in close collaboration
under the guidance of the CMA.?

Services of the CTCN

5. The CTCN has three core services: (i) providing technical assistance at the request of
developing countries to accelerate the transfer of climate technologies; (ii) creating access to
information and knowledge on climate technologies and (iii) fostering collaboration among
climate technology stakeholders via the Centre’s network of regional and sectoral experts
from academia, the private sector, and public and research institutions.

Technical Assistance

6. The CTCN provides technical targeted assistance in response to requests submitted
by developing countries via their National Designated Entities (NDEs). The CTCN does not
provide funding directly to countries, but instead supports the provision of technical
assistance provided by experts on specific climate technology sectors. The CTCN also
provides Fast Technical Assistance which consists of a short time response (up to 2 months)
with a limited value of 15,000 USD, and referring to technology prioritisation, endogenous
technologies assessment, policies and measures that are immediate priorities for the
requesting country.

Knowledge Management

7. The CTCN hosts a web-based knowledge management system that aims to provide
access to climate adaptation and mitigation technology information, tools, services, reports
and training across numerous sectors such as agriculture, energy, industry, water, etc.* It
constitutes the largest database for climate technology resources where countries and
institutions can propose learnings (17,000+ resources), facilitating the sharing of web-based

2 Decision 2/CP.17, annex VI, para. 4-6.
3 Decision 15/CMA.1.
4 Available at: https://www.ctc-n.org.
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peer-to-peer learning and training. It also enables the CTCN to process NDEs request quickly
while tracking and managing its workflow.

3. Capacity-building
8. The CTCN facilitates the provision of information, training and support to build
and/or strengthen the capacity of developing countries to identify technology options, make
technology choices and operate, maintain and adapt technology.

4. Networking /events

9. The CTCN organises a series of events and Regional Forums to create synergies and
to enable the exchange of best practices, experience and knowledge on technology
development and transfer amongst NDEs, Network Members and climate technology
stakeholders.

C. Organizational structure of the CTCN

1.  Advisory Board

10.  Strategic guidance originating from the COP and the CMA is delivered to the CTC by
the Advisory Board which:5

11.  Provides guidance on:
(@)  The report of the CTCN;
(b)  Prioritization criteria.
12, Approves:
(@)  The report of the CTCN;

(b)  Prioritization criteria for responding to requests from developing country
Parties;

(c) Criteria regarding the structure of the Network and the designation of
organizations as members of the Network;

(d)  The programme of work.
13.  Endorses:
(@)  The appointment of the director;
(b)  The budget;
(¢)  The financial statement;
(d)  Ensure the application of fiduciary standards, and legal and ethical integrity;

(e) Monitor, assess and evaluate the timeliness and appropriateness of the
responses of the CTCN to requests.

14, The Constitution of the Advisory Board was agreed upon at COP 18.¢ The Advisory
Board meets twice a year, and at the time of the inception report 16 meetings had already
been held.

2. Climate Technology Centre

15.  The CTCN includes a Centre, managed by UNEP, in collaboration with UNIDO, and
supported by the Consortium composed of 11 partner organizations:

(@)  Asian Institute of Technology (Thailand);

5 Decision 2/CP.17, annex VII.
6 Decision 14/CP.18, annex II.
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(b)  Bariloche Foundation (Argentina);

(c)  Council for Scientific and Industrial Research (South Africa);

(d)  The Energy and Resources Institute (India);

()  Environment and Development Action in the Third World (Senegal);

(f)  Tropical Agricultural Research and Higher Education Center (Costa Rica);
(9)  World Agroforestry Centre (Kenya);

(h)  Deutsche Gesellschaft fiir Internationale Zusammenarbeit (Germany);

() The Netherlands Organisation for Applied Scientific Research (The
Netherlands);

() National Renewable Energy Laboratory (United States of America);
(k)  UNEP-DTU & UNEP-DHI Partnerships (Denmark).

16.  The terms of the collaboration between UNEP and UNIDO, as hosts of the Climate
Technology Centre, and the Consortium members are governed in separate MoUs. UNEP
hosts the CTC as a dedicated entity within UNEP, to the extent consistent with UNEP
regulations, rules, and procedures, UNEP Governing Council decisions, and the provisions
of the host agreement. UNEP provides its inputs through its Energy, Climate and Technology
Branch that coordinates contribution from other UNEP Branches and Divisions. On
UNIDO’s side, the Programme is anchored in the Energy Branch.

Network

17.  CTCN is a global network of more than 600 members and provides services to all
developing countries in Africa, Asia and the Pacific, and Latin America and the Caribbean,
and least developed countries in particular.

18.  The Network aims to integrate a variety of stakeholders ranging from regional climate
technology centers and networks to intergovernmental, international, regional and sectoral
institutions, organizations, partnerships and initiatives that could contribute to technology
deployment and transfer as well as research, academic, financial, non-governmental, private-
sector and public-sector organizations and partnerships. To be part of the network, the
organizations need to go through a formal application process, and to demonstrate that they
meet the criteria for Network Membership, approved by the Advisory Board.

19.  Knowledge partners support CTCN’s mandate to foster collaboration and access to
information and knowledge in order to accelerate climate technology transfer. Through its
knowledge partner network, the CTCN generates, manages and shares knowledge,
experience and good practices at the national, regional and global level, taking into account
traditional knowledge and practices. Knowledge partners include Consortium Partners,
Network Members, UN agencies, academic institutions, non-governmental organizations,
private sector and other reliable sources of climate technology information.

20,  The CTCN aims to strengthen developing countries’ industrial SMEs in order to move
from conventional technologies to climate technologies. The Private Sector Hub consists of
the following elements: 1) introducing climate technologies and international suppliers to the
local SMEs, 2) creating linkages to finance, 3) building the capacity and awareness of the
local industrial SMEs.

National Designated Entities

21.  CTCNis acting upon local and national ownership and country driven needs that are
expressed to it by a NDE. The establishment of an NDE by a Party to the UNFCCC is a
necessary step for participation in the CTCN process. NDE act as intermediaries between
relevant national stakeholders and CTCN in order to ensure a coordination of requests from
relevant ministries, focal points for other UNFCCC mechanisms, private sector, civil society
and academia. 161 NDEs of developed and developing countries serve as focal points on
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CTCN activities in the country.” NDE support in-country activities with the CTCN by
managing national submissions (for developing countries only), facilitating engagement in
the network and coordinating regional and global peer learning and collaboration, reporting
and feedback.

22, Requests for technical assistance from developing countries through their NDEs that
act as CTCN focal point in the countries are received by the CTC and responded to with
support along all stages of the technology cycle, from identification of technology needs,
through assessment, selection and piloting of technological solutions, to their customization
and widespread deployment.

23, To help deliver the transformational change envisioned by the Paris Agreement, the
CTCN reorganized its operations along a geographic model in 2018. From an operational
standpoint, country focal points for climate technology (NDES) now have a single point of
contact within the CTCN rather than multiple focal points based on the type of service
requested (e.g. technical assistance, capacity building, network outreach). This approach
enables the CTCN to deepen its engagement through more integrated delivery of its core
services and to better leverage multi-country solutions to mutual challenges faced within
regions.

24, Figure 1 presents the overall organizational structure of the CTCN.

Figure 1
Overall organizational structure of the CTCN (Source: EY)
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of the CTCN to deliver these services. It also describes how the CTCN will deliver on these
targets over the next five years.

26.  The second PoW for the CTCN covers the period 2019-2022. Its term aligns with the
renewal of the hosting agreement between the COP and UNEP regarding the hosting of the
CTC as decided by COP 23 in December 2017.

27.  To further accelerate the development and transfer of climate technologies, the
technology framework establishes principles and puts forward actions and activities across
five key themes: (a) innovation; (b) implementation; (c) enabling environment and capacity-
building; (d) collaboration and stakeholder engagement; and (e) support. The CTCN second
PoW organizes the activities of the CTCN, and those undertaken collaboratively with the
TEC, according to this structure and ensures coherence with corresponding guidance from
Parties to the UNFCCC and its Advisory Board.

28.  The annual operating plans include indicators and targets linked to the specific
activities of the CTCN in line with the Theory of Change, Logical Framework and
Performance Measurement Frameworks that are part of the CTCN M&E Framework. To
allow flexibility, annual operating plans set targets on an annual basis in line with resources
available to support its operations, and provide detail on the activities of the CTCN that fall
within its mandate as the implementation arm of the Technology Mechanism — such as its
work to support the needs of developing countries, in particular Least Developed Countries
and Small Island Developing States.

29, Figure 2 presents a visual model of the CTCN at a strategic level. It presents logical
pathways that capture actions and results likely to lead to transformational change, and how
the expected activities, outputs, and outcomes are interwoven in order to respond to the
technology framework themes and actions. It aims to provide clarity about what the CTCN
wants to achieve and how and enables evidence-based reflection on how services could be
better designed
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Figure 2
Visual model of the CTCN at a strategic level (Source: CTCN. 2020. Climate Technology Centre & Network Monitoring and Evaluation
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30. To effectively implement its PoW, the CTCN requires financial resources for its
operations with the potential to scale up in accordance with needs.

31.  Inaccordance with the guidance contained in UNFCCC decision 2/CP.17, para. 139,
the CTCN developed a strategy to finance its Second PoW in early 2018. The Strategy
establishes the rationale and approach to be adopted by the organization across primary target
groups. In its first five years of operations the CTCN was funded primarily through voluntary
contributions from developed country parties and regional organizations. It has also received
targeted project support from the GEF and the GCF, from three national governments on a
pro bono basis, and from its co-hosts UNEP and UNIDO. Total funds secured for the

activities of the CTCN through the end of 2018 totalled approximately USD 60 million.

32, Table 1-5 present intended outcomes and actions and activities implemented by

CTCN according to those five themes as detailed in the Second PoW of the CTCN.

Table 1
Innovation

Actions and activities by the CTCN

Intended outcomes (aligns with technology framework
activity)

Technical Assistance is delivered to
improve policy environments, strategies,
legal and regulatory frameworks. Capacity
building to strengthen institutional
arrangements.

The CTCN’s knowledge-sharing activities
and online knowledge platform will be
supplemented with best practice and lessons
learned from countries’ climate technology
RD&D policies and activities, including
through links to additional external
databases and other resources.

Technical Assistance is focused on priority
technologies with the potential for
transformative impact. Knowledge related
to innovative technologies and best-practice
examples are sourced and promoted through
CTCN knowledge platform and media
channels.

Technical Assistance is delivered in support
of Technology Needs Assessments,
Technology Action Plans, NDCs, and
NAPs.

CTCN promotes the engagement of
countries in RD&D activities through
South-South, North-South and triangular
collaboration and within selected
international initiatives.

Technical Assistance is increasingly
implemented by Network Members
Capacity building is delivered to small and
medium sized enterprise Knowledge
Sharing initiatives focused on private sector
partners are enhanced and an online
platform for private sector engagement is
created.

Countries are supported to incentivize
innovation, including National Systems of
Innovation (NSI).

Providing information and facilitating the
sharing of information on international
technology RD&D partnerships and
initiatives, good practices and lessons
learned from countries’ climate technology
RD&D policies and activities.

Countries are supported for the
development, deployment and
dissemination of existing innovative
technologies and the scale-up and diffusion
of emerging climate technologies.

Countries are receiving support for long-
term technological transition pathways
towards the widespread uptake of climate
technologies.

Countries are receiving support for initiating
joint climate technology RD&D activities.

Partnerships are built between the public
and private sector in the development and
transfer of climate technologies.

Table 2
Implementation

Actions and activities by the CTCN

Intended outcomes (aligns with technology framework
activity)
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Technical Assistance is provided to
countries to develop TNAs and TAPs,
delivered in close collaboration with the
GEF and GCF Capacity Building is
delivered to countries to make effective use
of TNA findings and Technology Action
Plans and roadmaps Learning from
experiences in developing and
implementing TNAs is facilitated through
the sharing of information on the CTCN
knowledge platform which will be
supplemented with best practice and lessons
learned on TNAs, at regional forums, and at
UNFCCC meetings.

Capacity is built through on-the-job and
curriculum-based training on technology
identification and assessment methods
CTCN knowledge portal provides access to
updated and relevant tools and resources for
technology identification.

Technical Assistance is delivered to develop
and strengthen policies, plans and legal and
regulatory frameworks, and to identify
barriers to the development and transfer of
socially and environmentally sound
technologies.

Technical Assistance is provided to
countries to develop TNAs and TAPs,
delivered in close collaboration with the
GEF and GCF Capacity Building is
delivered to countries to make effective use
of TNA findings and Technology Action
Plans and roadmaps Learning from
experiences in developing and
implementing TNAs is facilitated through
the sharing of information on the CTCN
knowledge platform which will be
supplemented with best practice and lessons
learned on TNAs, at regional forums, and at
UNFCCC meetings.

Capacity is built through on-the-job and
curriculum-based training on technology
identification and assessment methods
CTCN knowledge portal provides access to
updated and relevant tools and resources for
technology identification.

Countries are supported to undertake and
update TNAs, as well as enhance the
implementation of their results and
strengthen links to NDCs and NAPs.

Recommendations have been identified and
developed to provide stakeholders with
access to approaches, tools and means for
the assessment of technologies that are
ready to transfer.

Countries are able to enhance enabling
environments and address barriers to the
development and transfer of socially and
environmentally sound technologies.

Countries are supported to undertake and
update TNAs, as well as enhance the
implementation of their results and
strengthen links to NDCs and NAPs.

Recommendations have been identified and
developed to provide stakeholders with
access to approaches, tools and means for
the assessment of technologies that are
ready to transfer.

Table 3

Enabling environment and capacity-building

Actions and activities by the CTCN

Intended outcomes (aligns with technology framework
activity)

Knowledge-gathering through leveraging
the expertise of Network Members
including expanding the network and
enhancing its connectedness, and
Knowledge partners, and gathering lessons
learned from technical assistance
Knowledge-sharing through continuously
updated and relevant resources in the CTCN

Stakeholders and the general public are
increasingly aware of climate technology
development and transfer tools, approaches
and methods.
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Actions and activities by the CTCN

Intended outcomes (aligns with technology framework
activity)

knowledge platform, webinars and targeted
communications.

Technical Assistance is delivered to identify
and develop efficient financing options for
climate technologies, and to strengthen
policies, plans and legal regulatory
frameworks Capacity Building to support
the development of national strategies and
action plans, supportive policy
environments, and legal.

Technical Assistance implementation fully
incorporates the CTCN gender guidelines
and support is provided to requesting
countries to develop their own gender-
responsive initiatives, frameworks, policies
and programs. Capacity building is
delivered to public, non-governmental, and
private sector and fully incorporates the
CTCN gender guidelines. Capacity building
to develop gender-responsive and
endogenous technologies in developing
countries is delivered.

Engagement initiatives focused on private
sector partners are convened Capacity
building is delivered to small- and medium-
sized enterprises and public sector
institutions to enhance their understanding
of efficient tools, policy instruments and
incentives to support technology transfer.

Capacity is built within the private sector to
carry out market assessments of climate
technologies Capacity is built in the public
sector to understand the needs and
appropriate incentives to spur adoption of
climate technologies by the private sector.

Learning is facilitated based on good
practices and lessons learned from
countries’ climate technology policies and
activities and shared online.

Engagement is enhanced through
workshops and meetings with capacity-
building institutions through UNFCCC
Climate Weeks, inputs to GCF regional
Dialogue.

Learning is provided to NDEs including
through regional forum, thematic training
workshaps, online knowledge platform and
support for national events.

Technical Assistance is delivered to support
the identification of efficient technologies
and assessment methods Capacity is built
through training of relevant government
officials to plan, monitor and achieve
technological transformation.

Countries build investment friendly
environments, including national strategies
and action plans, policy environments, legal
and regulatory frameworks and other
institutional arrangements.

Countries enhance enabling environments to
promote endogenous and gender Technical
Assistance implementation fully
incorporates the CTCN gender guidelines
and support is provided Number of Network
Members with gender expertise increased 8
responsive technologies for mitigation and
adaptation actions.

Countries have developed/implemented
policies and enhanced enabling
environments which incentivize the private
and public sector to fully realize the
development and transfer of climate
technologies.

Governments are fostering private sector
involvement by designing and
implementing policies, regulations and
standards that create enabling environments
and favourable market conditions for
climate technologies.

Information is shared and networking
enhanced to create synergies and to enable
the exchange of best practices, experience
and knowledge on technology development
and transfer.

Collaboration is enhanced with existing
capacity-building organizations and
institutions, including those under the
Convention.

Capacity of NDEs of all Parties, especially
those in developing countries, is increased.

Capacities of Parties to plan, monitor and
achieve technological transformation in
accordance with the purpose and goals of
the Paris Agreement is increased.
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Table 4

Collaboration and stakeholder engagement

Actions and activities by the CTCN

Intended outcomes (aligns with technology framework
activity)

CTCN to foster partnerships and host events
with key stakeholders. These partnerships
will feature NDEs as pivotal actors to link
them to stakeholders, including the private
sector, as well as to support enhanced
engagement among Network Members.

CTCN to partner with Regional
Development Banks, local financial
institutions and private sector associations.
Technical Assistance will focus on
strengthening private sector access to
finance through scale-up of pre-feasibility
studies to define market barriers and enable
investors to access those markets. Capacity
Building will also be provided to assist
stakeholders with technology identification,
and regional forums will provide
opportunities for matchmaking with
relevant partners.

Events, including specific thematic
workshops at sub-regional level will be
organized with NDEs to empower them in
their role as technology focal points of the
UNFCCC.

The expertise of academia, research
institutions and relevant international
organizations will be leveraged through
knowledge partnerships and at CTCN
events and regional forums to assist
beneficiaries on new and innovative
technologies. Those actions will prepare the
ground for scale-up purposes. These
activities include also new and innovative
technologies that require an initial
assessment to verify their potential for
growth and deployment.

CTCN to foster partnerships and host events
with key stakeholders. These partnerships
will feature NDEs as pivotal actors to link
them to stakeholders, including the private
sector, as well as to support enhanced
engagement among Network Members.

Enhanced collaboration and engagement
with relevant stakeholders, including local
communities and authorities, national
planners, the private sector and civil society
organizations in the planning and
implementation of Technology Mechanism
activities.

Enhanced engagement and collaboration
with the private sector to leverage expertise,
experience and knowledge regarding
effective enabling environments that
support the implementation of the Paris
Agreement.

Enhanced engagement between NDEs and
relevant stakeholders, including by
providing guidance and information.

Enhanced collaboration and synergy with
relevant international organizations,
institutions and initiatives, including
academia and the scientific community, to
leverage their specific expertise, experience,
knowledge and information, particularly on
new and innovative technologies.

Enhanced collaboration and engagement
with relevant stakeholders, including local
communities and authorities, national
planners, the private sector and civil society
organizations in the planning and
implementation of Technology Mechanism
activities.

Table 5
Support

Actions and activities by the CTCN

Intended outcomes (aligns with technology framework
activity)

Events and Workshops will be convened
that connect NDE with UNFCCC climate
focal points with focal points for the GCF
and GEF. Technical Assistance will be
undertaken that is funded by the GCF
Readiness and Preparatory Support
Programme. Capacity Building, including

Collaboration of the Technology
Mechanism with the Financial Mechanism
is enhanced and support for technology
development and transfer is strengthened.
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the Vision to Concept approach developed
by the CTCN, will train project developers
to prepare climate technology-related
submissions to the GCF

Technical Assistance will be provided to
developing countries upon their request.
Capacity Building designed to raise
awareness of funding opportunities for
climate technologies will be undertaken.
Events and workshops will be convened to
bring together developing country focal
points, including NDE, with Network
Members possessing project development
finance expertise as well as with
representatives from international financial
institutions.

Donor engagement strategy of the CTCN to
be implemented Modalities and
opportunities for pro bono and in-kind
support to be communicated to countries
and institutions with available resources and
expertise, including through their NDEs.
Partnerships with organizations with
complementary skills, networks, and
resources will be developed.

Enhanced technical support is provided to
developing country Parties in a country-
driven manner.

Access to financing for innovation,
including for RD&D, enabling
environments and capacity-building,
developing and implementing the results of
TNAs, and engagement and collaboration
with stakeholders, including organizational
and institutional support are facilitated.

Mobilization of various types of support,
including pro bono and in-kind, from
various sources for the implementation of
actions and activities in each key theme of
the technology framework is enhanced.
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Datos complementarios sobre el desempefio del CRTC
[Inglés Gnicamente]
1. This annex presents supporting data on the performance of the CTCN described in

Chapter 111 of this report. The underlined text corresponds to the evaluation questions covered
in the respective section.

A. Relevance

2. Are the strateqy and the resources of the CTCN relevant and appropriate regarding
priorities given by the COP and the local needs for support?

1. Alignment with COP decisions

3. The surveys and interviews conducted for the purpose of this review indicate that the
CTCN was set up in accordance with COP decisions. The CTCN secretariat was reactive to
include successive COP decisions to its agenda and operations and submit required
amendments to the deliberations of the Advisory Board.

4., The first PoW, approved by the CTCN Advisory Board in 2013, provided a roadmap
for the start-up phase of the CTCN through the establishment of its three core service areas
formulated in its terms of reference:! responding to country requests for technical assistance;
building local capacity and networks; and increasing information flows and knowledge-
sharing.

5. At COP21, the TEC and the CTCN were requested to undertake further work on
technology RD&D and on the development of endogenous capacities and technologies.

6. Regarding RD&D, the second PoW, as well as Annual Operating Plan, contain actions
covering RD&D through:

@) knowledge-sharing activities and online knowledge platform climate
technology RD&D;

(b)  promotion of the engagement of countries in RD&D activities through South-
South, North-South and triangular collaboration and within selected international initiatives;

(c)  assistance to countries in developing national institutional, legal and regulatory
frameworks to encourage climate technology RD&D and uptake.

7. Endogenous capacities seem to have earned better consideration in the last four years.
They are now incorporated in decision making process for TA. The topic has also been
included in CTCN strategy of intervention on capacity building. Following a TEC survey on
endogenous capacities and technologies identifying needs, gaps, challenges and enabling
environments, endogenous capacities have also been identified in the 2021 Annual Operating
Plan as an area of collaboration with the TEC.

2. Consideration of past evaluations

8. The second PoW also considers the recommendations that have been formulated
during the first independent review of the CTCN. The extent to which each recommendation
has been considered by the CTCN is presented in Table 6.

1 Decision 2/CP.17, §139 and Annex VII.
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Table 6
CTCN response to first independent review recommendations (Source: CTCN)

Review Recommendation CTCN Response

Recommendation 1: Encourages countriesto e  CTCN continued to support the

clearly identify NDEs and support them information sharing among focal points
through national institutions and other of various climate initiatives, and to
UNFCCC focal points. establish the linkages between focal

points under the Convention, by inviting
both NDEs and NDAs to various
Regional Fora.

e CTCN further supported NDEs in
organizing national events to improve
the preparation of country activities on
technology transfer.

Recommendation 2: Encourages the COP to CTCN AB12 considered and provided
ensure that the governance of the CTCN guidance on CTCN Second PoW (2019-
continues to respond to its current and 2022).

projected needs in terms of strategic and

technical guidance.

Recommendation 3: Encourages the CTCN to CTC developed a guide describing
clarify the roles of NDEs from developed possible roles and responsibilities of
countries. Annex | NDEs that was endorsed at the
4th meeting of the Advisory Board.?
e CTCN has been working with donor
partners, particularly Japan and the
Republic of Korea, to implement
modalities for channelling pro-bono
support to CTCN activities and aims to
continue these efforts with a focus on
technical assistance provided through
developed country NDEs.
e  Systematic approach to developed
country NDE engagement is a
component of the updated internal donor
reporting protocols.

Recommendation 4: Encourages UNEP and

CTCN engaged a deputy director in

UNIDO as hosts of the CTCN, to identify February 2019 to lead resource

potential sources of additional financial mobilization efforts.

resources. e The CTCN collaborated with regional
banks and financiers via regional focal
points.

e UNEP and UNIDO have engaged their
leadership to raise the profile of the
CTCN among public and private
stakeholders.

Recommendation 5: Encourages the CTCN to CTCN experienced gradually smoothing

continue exploring with the GEF and the GCF collaborative modalities with GCF. The
how to further facilitate provision of sustained CTCN (via its host organizations) and
funding for CTCN activities, in line with their the GCF are partnering under the GCF
assigned mandates. Readiness and Preparatory Support

Programme, through which the CTCN
provides services and expertise in
response to developing countries’
requests, utilizing GCF country
resources.

e The results of CTCN survey on NDE-
GEF OFPs collaboration were included

Recommendation 6: Encourages the CTCN,
the GEF and the GCF to enhance operational
linkages.

2 Available here.
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Review Recommendation

CTCN Response

Recommendation 7: Encourages the CTCN,
its Advisory Board and other relevant actors
to undertake actions to increase the efficiency

of the CTCN provision of technical
assistance.

Recommendation 8: Encourages the CTCN to

continue training NDESs regularly and

facilitating the elaboration of requests through

regional fora and its Incubator Programme.

to the report of GEF to the 24th Session
of the COP to the UNFCCC.

At COP 24, the Parties invited the
CTCN, GEF, and the GCF to continue
enhancing their collaboration and noted
the need for the engagement in
supporting developing country Parties.
The Parties also invited the developing
countries to seek support from the
CTCN to develop and submit the
technology-related projects to the
operating entities of the Financial
Mechanism for implementation.

The CTCN discusses on a continuous
basis with the GCF and GEF Secretariat
the possible ways to further enhance the
engagement with the entities of the
Financial Mechanism, while the
Regional approach and forums allow for
strengthening linkages among
technology and financial focal points.

The CTCN developed a streamlined fast
technical assistance process (launched in
2018).

The Centre’s alignment of services with
a more regional focus has enabled the
CTCN to identify regional trends more
effectively in terms of technology
demand; and NDEs have gained a
dedicated team for discussing their
needs and accessing CTCN services.
The CTCN introduced a two-tier bidding
process to facilitate the participation of
more Network members in technical
assistance projects, which has led to an
increase in the number of Network
members applying to provide technical
assistance.

The CTCN continued to conduct each
year the Regional Fora for NDEs (online
for the 2020 edition) with the objective
to train them on how best to tap the
services of CTCN and link with other
mechanisms under the Convention and
stakeholders outside of it.

The CTCN continued to implement the
“Vision to Concept’ capacity building
module to help countries develop a
pipeline of concept notes for submission
to the GCF based on the project ideas
identified as priorities in the countries’
climate change process.

The CTCN continued implementing its
Incubator Programme for LDCs. The
CTCN Incubator Programme provides
tailored support to NDEs from Least
Developed Countries (LDCs) to achieve
the mitigation and adaptation targets
included in their Nationally Determined
Contributions (NDCs) through the
development of technology roadmaps.
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Review Recommendation

CTCN Response

Recommendation 9: Encourages the CTCN to
continue raising awareness of its services

among developing countries.

Recommendation 10: Encourages the CTCN

to reinforce the involvement of Network

Members as they constitute an additional pool

of relevant expertise and resources.

Through the regional re-organization,
NDEs have gained a single point of
contact for discussing their needs and
accessing CTCN services.

The CTCN transitioned to a regional
approach to service delivery, which
enables CTCN regional managers to
interact more consistently with NDEs
and other stakeholders in their regions.
The CTCN continued to raise awareness
about its services. In 2018, the CTCN
conducted specific training programmes,
bringing together various stakeholders
including Network members, NDEs and
Consortium partners, and organized 9
technology events at COP24 engaging
750 attendees. In 2019, the CTCN
continued to deliver strengthened
communication through implementing
regionally tailored strategies, sharing
information on climate technologies and
further generating awareness of its
services.

The CTCN prepared communication
material highlighting the benefits and
value-added of its Network and
incorporated them in its Progress
reports.

The CTCN maintains an active mailing
list of twelve thousand subscribers in
order to circulate invitations to regional
NDE forums, stakeholder forums and
technology events, share information
about upcoming webinars hosted by the
CTCN and its partners, and notify
Network members of opportunities to
bid on technical assistance.

The CTCN continued building and
strengthening its Network with a wide
range of sectoral expertise. As of 2020,
75% of TA are being provided by its
Network.

As a result of a survey of its Network
members in 2019, the CTCN developed
in 2020 a Network engagement plan that
responds to Network members’ interest
to engage more in networking,
knowledge sharing, national events, and
matchmaking events.

The CTCN increased its provision of
feedback to Network members on
technical assistance bidding proposals.
Each member was granted login access
to share information resources on the
CTCN website.

Efforts were made to increase online
engagement by improving the user-
friendliness of the CTCN web portal,
simplifying the search, filter and menu
structures, and increasing the
transparency of funding and M&E
information;
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Review Recommendation CTCN Response

e Additional knowledge sharing, and
capacity building engagement
opportunities were initiated, such as
targeted webinars, technology clinics,
and co-creation of regional technology
briefs, where members can offer their
expertise and benefit from collaborative
activities. Additional efforts focused on
outreach, particularly to academia and
research institutions, and raising
awareness of the climate technology
resources available via the CTCN web
portal. The CTCN has engaged its
Advisory Board in this process and will
report on progress at COP 26.

Recommendation 11: Encourages the CTCN e The CTCN revised and updated its

to strengthen transparency and reporting. M&E system in coordination with the
TEC in order to enhance reporting and
evaluation of its impact.

e The CTCN has developed an internal
M&E dashboard on its website for
storing, aggregating and disseminating
data on the impact of technical
assistance. Next steps include
operationalizing the M&E dashboard
and making more impact data available
online.

e The CTCN now displays funding and
donor agreements online,® as well as
documents such as relevant COP
decisions, independent CTCN reviews
and recommendations, and the
monitoring and evaluation framework
that guides CTCN operations.*

Recommendation 12: Encourages the CTCN
to strengthen its processes and capacities in
terms of reporting and evaluation of its
impacts.

Recommendation 13: Encourages the NA
Advisory Board, through the COP, to take on

and operationalize the recommendations of

this review.

9. The CTCN also developed its 2018 Annual Report in response to recommendations
from the DANIDA evaluation report.

3. Developing countries needs

10.  As CTCN services are provided according to a demand-driven approach, most
stakeholder agree that it responds to developing countries’ needs. This is also reflected in
surveys’ answers:

(@  Only 4% of NDEs who responded to the survey have never benefited from
services provided by the CTCN in the past four years;

(b)  To the question “Concerning the implementation phase of the technical
assistance project(s) you participated to, would you say that the technical assistance
corresponded to an important need of the country in terms of technology transfer?”” almost
90% of the Consortium Partners, knowledge partners and Network Members who responded
to the survey indicated that they agree or strongly agree. This corresponds to the results

3 Available here.
4 Available here.
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obtained during the first independent review, where they were slightly more than 90% with
similar answers. No respondent indicated that they disagreed with this statement;

(c) To the question “How relevant the activities/interventions of the CTCN
were/are to your country’s context and needs for support” 63% of beneficiaries indicated
“very relevant” or “rather relevant” and only 6% “irrelevant”. Responding NDEs were more
positive, but also more contrasted as 85% answered “very relevant” or “rather relevant” and
13% “irrelevant”.

11, The gap between NDEs’ and beneficiaries’ perception could be explained by the fact
that NDEs have a more global understanding of a country’s needs. Moreover, although
CTCN services are demand driven, NDEs could be required to adapt to some level country’s
demands to CTCN framework.

12, Following the entry into force of the Paris Agreement, the CTCN also started to work
more closely in relation to country NDCs in order to further support the implementation of
the Paris Agreement. The CTCN continues to design and implement technical assistance at
the request of developing countries in line with their NDCs as its principal implementation
activity: to be eligible, requests need to explicitly demonstrate alignment with national plans
and NDCs, as formalized in the technical assistance request form.

13.  Nevertheless, only 52% of responding NDEs, 36% of responding Consortium
Partners, knowledge partners and Network Members and 36% of responding beneficiaries
consider that the CTCN contributed to the implementation of country’s NDCs.

Collaboration and complementarity with the TEC

14, In several decisions, the COP requested the CTCN to enhance its collaboration with
the TEC.5

15. From collected information, the reviewer can conclude that over the years,
collaboration between CTCN and the TEC improved, both at strategical and operational
level.

16. At operational and technical level, CTCN and TEC work together to adapt their
programs to integrate a set of common/joint activities as requested by the COP. In 2020, the
two bodies also implemented the monitoring and evaluation system and conducted outreach
to NDEs to contribute to the process of monitoring and evaluating the impact of the TEC and
CTCN activities through a joint survey.

17.  Also, the CTCN and the TEC have increased sharing of information through their
secretariats on their work, notably on identification of needs, gaps, challenges and enabling
environments related to endogenous capacity, analysis of enablers for and barriers to
technology development and transfer, and incorporation of gender considerations.

18.  The TEC and the CTCN ensured coherent communication through virtual means, their
representatives participating in each other’s meetings and events, and organizing, or
participating in, joint events, including the TEC and CTCN deep-dive sessions at G-STIC
2020 or The Technology Mechanism virtual event at the UNFCCC Climate Dialogues 2020
for example. Also, TEC and CTCN jointly organized in August 2020 four virtual regional
Technical Experts Meetings on Mitigation on climate-smart cooling solutions for sustainable
buildings for stakeholders in Africa, Asia-Pacific, Eastern Europe and West Asia, and Latin
America and the Caribbean.

19. At strategical level, continuity of collaborative practices observed in the first review,
such as the participation of the TEC Chair and Vice-Chair to Advisory Board meetings of the
CTCN, are still in place. To support the implementation of joint activities, the 2021 Annual
Operating Plan suggests establishing a joint taskforce composed of the Chairs and Vice
Chairs of the TEC and CTCN Advisory Boards and opened to other members of the TEC and
CTCN.5 The joint taskforce will lead on the execution of all agreed joint activities and is
responsible for further elaborating on the scope of each joint activity, including the timeline.

5 Decisions 25/CP.19, 1/CP.21, 12/CP.21, 15/CP.22, 13/CP.23, 15/CP.23, 13/CP.24, 14/CP.25.
6 Section IV, Proposed CTCN Annual Operating Plan and Budget — 2021.
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Also, the task force may establish an internal arrangement to effectively carry out the work.
Finally, the UNFCCC and CTCN secretariats will facilitate the work of the joint taskforce
by organizing the work and preparing the documentation.

20.  Questioned stakeholders observed increased sharing of information and exchange of
technical data across different areas of work between the two secretariats. However, several
interviewees have also reported that room for improvement remains. For instance, TEC
policy briefs could have been used by countries to help identify priorities and develop request
for technical assistance from the CTCN to a greater extent: as of 2020, 65% of NDEs who
answered the UNFCCC Technology Mechanism NDE Survey did not use TEC products to
prepare technical assistance requests for the CTCN. This is mainly explained by the lack of
NDEs awareness about TEC activities in that matter. It corroborates testimonies of different
interviewed stakeholders who regret the lack of clarity and outreach of TEC’s Terms of
Reference and mandate.

Cooperation with the Financial Mechanism

21.  While no cooperation activity was integrated into the first PoW, the second PoW
identifies three actions to be taken by the CTCN with such intended outcome:

(@)  “Events and Workshops will be convened that connect NDE with UNFCCC
climate focal points with focal points for the GCF and GEF.” For instance, GCF and CTCN
have organized parallel regional meetings for national designated representatives of both
GCF and CTCN to exchange updates and identify areas to work together (e.g. meetings were
organized in Tonga, Indonesia and Georgia). However, CTCN’ NDEs cooperation with GEF’
OFPs, and to a lesser extent (thanks to the increased number of CTCN readiness projects)
remains at a low level due to different strategic views and limited interpersonal knowledge
(partly due to administrative turnover).

(b)  “Technical Assistance will be undertaken and funded by the GCF Readiness
and Preparatory Support Programme.” Six CTCN Technical Assistance projects funded
through GCF Readiness and Preparatory Support are now completed or near completion
(Ghana, Tonga, Myanmar, Bahamas, Mauritius, Palestine). Other Readiness proposals were
approved in 2019-2020 (13 in Africa, 4 in Asia) and 12 additional ones from Africa and Latin
America are in the pipeline for 2020-2021. As reported by the GCF,” the CTCN is also now
the largest provider of GCF readiness support for technology. The CTCN also engaged with
the GEF through the integration to GEF-5 MSP of TAs within the UNIDO project for
Promoting Accelerated Transfer and Scaled up Deployment of Mitigation Technologies
through the CTCN.8

(¢)  “Capacity Building, including the Vision to Concept approach developed by
the CTCN, will train project developers to prepare climate technology-related submissions
to the GCF.” Indeed, among the reasons why the CTCN was preferred is the capacity building
of local institutions through CTCN’s mandatory engagement of local institutions by Network
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GCF. 2021. GCF Support to Climate Technologies - 17th Meeting of the Advisory Board to the
CTCN. Available here.

Technical Assistances within the CTCN GEF Pilot include:

Chile — To support the replacement of F-refrigerants used in refrigeration system in food processing
production and exports (fruits and vegetables)

Dominican Republic — Development of Advanced energy-efficient lighting technologies

ECOWAS — Mainstreaming gender for a climate resilient energy system in West Africa

Gambia - Recycling of organic waste for energy and smallholder livelihood

Paraguay — Environmental flows and river basin management for the Tebicuary river

Viet Nam — Bio-waste minimization and valorization for low-carbon production in rice sector
Zimbabwe — Piloting rapid uptake of industrial energy efficiency and efficient water utilization in the
industrial sector

Uganda — Formulating geothermal energy policy, legal and regulatory framework

UNIDO project for Promoting Accelerated Transfer and Scaled up Deployment of Mitigation
Technologies through the CTCN. Available here.
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implementers, as well as dedicated GCF comments-addressal system in the CTCN through
dedicated experts.®

22, Additional steps have been taken by the CTCN towards collaboration of the
Technology Mechanism with the Financial Mechanism following the two related
recommendations:

(@)  Encourages the CTCN to continue exploring with the GEF and the GCF how
to further facilitate provision of sustained funding for CTCN activities, in line with their
assigned mandates;

(b)  Encourages the CTCN, the GEF and the GCF to enhance operational linkages.

23, Inresponse to those recommendations, the CTCN implemented the regional approach,
which brought a closer alignment with GCF structure and enhanced coordination with other
important focal points (GEF/GCF/etc.). Forums took also placed, strengthening linkages
among technology and financial focal points. Finally, the CTCN experiences gradually
smoothing collaborative modalities with GCF in general.

24, While the 2018 and 2019 Annual Operating Plans confirmed the engagement of the
CTCN towards general collaboration, only one concrete action is identified in the 2018
Annual Operating Plans: Replicate the workshop on ‘Mainstreaming Technology in Climate
Action Plans’ in other sub-regions in order to bring together the national focal points of
climate initiatives such as the CTCN, GCF, and GEF as well as officials responsible for
country TNAs, NAMAs, and NAPs to discuss country priorities and strengthen synergies to
accelerate technology transfer.

25, The 2020 and 2021 Annual Operating Plans, reiterate CTCN intentions formulated in
the PoW to organise “Events with NDEs, UNFCCC, GCF, GEF, and Adaptation Funds’ focal
points, as well as Network Members to enhance collaborations as well as” “Secure financial
resources from bodies under financial mechanism”. Also, “Technical support to developing
countries for facilitating access to financing” and “capacity building to increase capacity of
countries to access financing in support of climate technology priorities” could include
activities aiming at with the operating entities of the Financial Mechanism.

26,  The CTCN has also supported seven countries through the NDC Partnership Climate
Action Enhancement Package. Some funds have been provided to the CTCN for technical
assistance implementation, and the CTCN will co-finance, and in some cases fully cover, the
remaining individual technical assistance costs.

Financial and operational linkages between the Technology and Financial Mechanism
27.  Financial linkages with the GEF and the GCF can be synthesised as follows:

(@  The contribution of the GEF have been limited to the one received in 2015
(USD 1 971 000) as part of GEF-5 In 2020, the CTCN successfully bid to deliver on GEF
Adaptation Program and was selected as a grant recipient of USD 677 000;

(b)  Intotal, USD 6 657 975 were received from the GCF during the period 2017 —
2020, with an important increase in contribution in 2020.

28.  Operational linkages with the Financial Mechanism continue to grow, as evidenced
by the ramping-up of the partnership with GCF Readiness and Preparatory Support
Programme, with the GEF pilot programme on innovative financing for adaptation
technologies in medium-sized cities, as well as the new collaboration with the Adaptation
Fund for the USD 10 million joint CTCN-UNDP Adaptation Fund Climate Innovation
Accelerator (UNEP-CTCN and UNDP administrate USD 5 million each).°

29, No specific target related to collaborating with the Adaptation Fund was set at the
time the Resource Mobilization Strategy was elaborated, in the extent that the CTCN was
having weak linkages with the Adaptation Fund back then. In 2020, the CTCN also
collaborated with the Adaptation Fund and the Paris Committee on Capacity-building to

9 See Introduction to the Linkages with Financial Mechanism (ctc-n.org).
10 CTCN. 2020. Joint annual report of the TEC and the CTCN for 2020. Available here.
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launch an adaptation and capacity-building newsletter at COP 25. The quarterly e-newsletter
compiles information from bodies and organizations on adaptation related training,
publications, workshops and webinars for those engaged in strengthening resilience to
climate change.

30.  Considering operational relations with the GCF, increased collaboration and better
communication between their secretariats have been noticed at the upstream level. It is
mainly epitomized by the ramping-up of the partnership with GCF Readiness and Preparatory
Support Programme through which the CTCN provides services and expertise in response to
developing countries’ requests utilising GCF country resources. Indeed, one can observe the
following:

(@)  Since 2017, the GCF and the CTCN have partnered under the GCF Readiness
and Preparatory Support Programme: the CTCN provides services and expertise in response
to developing countries’ requests using GCF country resources. The CTCN accessed USD
5.9 million for implementing 17 GCF readiness projects between 2019 and 2020, 7 of which
are complete or near completion. The CTCN contributed to the development of 12 GCF
readiness proposals by countries in 2020 and will access USD 4.6 million for their
implementation, pending approval of all submissions.

(b)  Regular communication also take place to create synergies on capacity-
building and knowledge management (many resources from other UNFCCC agencies are
available on the CTCN website), as well as to make sure there are no replication of projects
(in the case of countries making requests to different UN entities).

(¢)  The new liaison office in South Korea is deemed to be a good opportunity to
enhance collaboration between the GCF and the CTCN,* but room for stronger coordination
remain between national focal points of the CTCN (NDEs) and the ones of the GCF (NDAsS).

(d)  Nonetheless, it has also been stressed that contributions from GCF Readiness
Programme contributions might not a viable solution for the CTCN on the long term for two
main reasons:

(i) GCF contributions do not sustain the operational budget of the CTCN, which
is where the inherent funding difficulty is.

(i) Italso brings the risk of the CTCN becoming a “contractor” of the GCF. Their
relationship is thus improving but must remain balanced: the CTCN should keep its
freedom (specifically on the groundwork) while the GCF could utilize the outcomes
of CTCN interventions to allow governments to subsequently implement bigger
projects.

31.  Regarding operational relations with the GEF, as pointed by most of the interviewees,
tangible collaborations (beyond formal communications) between GEF’s OFPs and CTCN
NDEs are deemed to be problematic. This can be further evidenced by the results of the
survey conducted by the CTCN mid-2018, where 64% of the 69 responding NDEs stated that
they do not have information regarding the GEF portfolio in their respective countries, while
60% recognized that they did not participate in the GEF portfolio formulation exercise in
their country.? In July 2019, the CTCN admitted that they were “not aware of any activities
that might have been undertaken by the GEF to support in-country collaboration to
implement relevant guidance from the COP.”*® The main operational impediments for GEF
and CTCN to collaborate are the following:

(@ The GEF do not advocate for specific constituencies: it has no power in
deciding how the countries program their money, as it is not the GEF money but the
recipient’s money;

11 Report from the CTCN Advisory Board Taskforce Meeting (held 30-31 March 2020).

12 CTCN. 2018. CTCN Input on the collaboration between GEF focal points and the national designated
entities for technology development and transfer — Decision 10/CP.23, para. 13 (a). Available here.

13 Radka. 2019. Collaboration between GEF focal points and national designated entities - Letter to the
GEF. Available here.
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(b)  The CTCN is not a recipient country nor a donor country, so it cannot engage
the same way countries do with the GEF, it cannot speak up on the needs of countries. The
CTCN must engage with the countries first and then request the GEF for funding having the
endorsement of the countries (beneficiaries do not need to be the GEF focal points);

(c)  GEF replenishment process is completely apart from the UNFCCC process;

(d)  People speaking at the GEF council and the one negotiating under UNFCCC
are not the same. There is a need for more consistency/collaboration within each country
under these two frameworks;

(e)  Double-charging issue: when CTCN is financed through the GEF, the
procedure entails a duplication of fees because they are considered by the GEF as an
Executing Agency. The GEF has 18 Implementing Agencies and the CTCN is not one of
them, so countries get charged if implementing the project with the CTCN.

Links with other related climate support programs and added value of the CTCN

32, To the question “Why did you request technical assistance from the CTCN?” of the
electronic survey, 58% of the responding beneficiaries indicated that the CTCN’s focus on
climate change technologies was well aligned with their own objectives, and about 30% of
them had been looking for such technical assistance for a long time without finding an
adequate programme. Those figures are almost identical to the one observed during the first
review.

33.  As presented in Figure 3, stakeholders’ feedback suggests that technical assistance
projects might have been implemented through other funding sources (deadweight effect).
However, they also seem to reckon that projects started and were deployed faster thanks to
CTCN intervention.

Figure 3
Value-added of CTCN according to NDEs, beneficiaries and Consortium Partners,
knowledge partners and Network Members (Source: EY)
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facilitating project deployment:
100%
90%
80%
70%
60%

50%

55%
0% 45%
o - 2R0/
40% 35% 369, 38%
40% 30% " 31%
e 30% 29%31%
30% 24%
20% 15% 13%
) 50, 8%
109'0 . : .

0%
Which would never Which would have Which would have Other I do not know
have existed without started later without  been deployed
CTCN’ssupport  CTCN’s support slower without
CTCN’s support

ENDEs Beneficiaries ™ Partners

34, When asking NDEs and beneficiaries if they could identify other organizations that
provide similar services, most of them either answered that they could not identify any
organization like the CTCN, or listed organizations related to the CTCN, such as UN bodies
(e.g. UNEP, UNIDO, UNDP, FAO, GCF, GEF). Some also listed multilateral and bilateral
development banks (ADB, AfDB, IDB, World Bank, and JICA), international organizations
(IEA, IRENA, Global Green Growth Institute, NDC Partnerships / World Resources
Institute), development organizations (e.g. UK Department for International Development,
AFD, GlZ, USAid) and EU development programs (Euroclima+).

35. Like the CTCN, PSP regional centres have been operating as climate technology
project accelerators and their activities often include TA for scaling up the investment in and
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technology assessment of climate technologies for climate change-related projects. However,
no competition between the CTCN and regional centres has been observed on the ground as
demand has proved largely enough for them to co-exist.

36.  There has been sporadic collaboration between the CTCN and the PSP regional
centres on different fronts, notably on:

()  Exchange of information on implemented activities by the different parties;

(b)  Project origination (e.g. The ACTFCN pipelines have been shared, and TA
requests in areas that are not covered by the ACTFCN will be transferred to the CTCN. The
IADB supports CTCN identifying relevant opportunities. Also, the FINTECC reviews all
requests received by the CTCN from EBRD countries of operation and provides input where
possible.);

(c)  Events (e.g. hosts MDBs have participated to some CTCN Regional Forums);

(d)  Network (e.g. The association of IADB with CTCN Consortium Partners - the
Bariloche Foundation and the Tropical Agricultural Research and Higher Education Center
- contributes to its objective of supporting the operations of the CTCN and facilitates
coordination of their efforts and activities.).

37.  The possibility of providing joint support to some countries is also being assessed
(e.g. joint advisory project in the Balkans with FINTECC).*

38.  However, despite those collaborative activities, interviewees mentioned a rather
limited overall cooperation. The Updated evaluation of the Poznan strategic programme on
technology transfer explain that there have been very few specific opportunities for the
CTCN to provide TA services in the context of the pilot regional centres and that no specific
efforts to collaborate capacity building programmes have been made. It argues that “beyond
attending meetings and exchanging ideas on project proposals, and a few cases of the CTCN
providing TA for a bank project, synergies were not explored more systematically.”
Coordination and collaboration between the CTCN and the regional banks on the PSP
regional centres has generally been ad hoc and limited to information-sharing. There have
been very few specific opportunities for the CTCN to provide TA services in the context of
the pilot regional centres, and no specific efforts to collaborate capacity building programmes
have been made.

39.  Even if some institutions, such as the IDB, have partnered with a range of developed
country institutions at the regional level in an effort to ensure the continuity of programming
after the PSP funding in GEF-5 ends, most regional centres will stop their activities when
GEF funding comes to an end. MDBs seem however willing to guarantee the continuance of
the regional centre efforts beyond the implementation of the PSP. They also expressed the
interest in strengthening the links with the CTCN. MDBs redefinition of their approach on
climate technology investments represents a good window of opportunity for them and the
CTCN to reimagine their collaborative efforts. In November 2020 a dialogue was held
between the GEF, the regional centres and the CTCN to identify lessons learned and
opportunities for further collaboration. Stakeholders agreed on “the need to strengthen
linkages between the CTCN and the regional centres; regularly exchange information on
respective project pipelines; and draw on the CTCN as a resource for the regional centres’
capacity-building activities”.

40, Tt also observed “the need for and benefits of long-term engagement with national
focal points, including NDEs, institutions and stakeholders overall, and the importance of
capacity development support, identified in relation to three of the pilot regional centres”.
This advocates for continued engagement and a role for the CTCN through its support of
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The Updated evaluation of the Poznan strategic programme on technology transfer (TEC, 2019) also
explains that despite the fact that there has been some collaboration between the CTCN and the
regional banks (e.g. the CTCN providing TA to EBRD for preparing a financial proposal for fuel-
switching in Bosnia and Herzegovina, organizing capacity-building workshops with AfDB, and
supporting project preparation for IADB (the latter by CTCN Consortium Partners), these are most
likely isolated cases and not necessary linked to PSP programming.
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NDEs. Furthermore, it is unclear whether PSP TA services have been readily available to
NDEs.

Effectiveness

41. Have the objectives of the CTCN been achieved in terms of technical assistance /

knowledge management, peer learning & capacity building / outreach, networking and

stakeholder engagement?

TA requests

42, Between 2014 and 2016, the number of requests with response plans under design
kept increasing (Figure 4). After 2016 however, the trend varies and between 2017 and 2019
the number of requests with response plans under design fluctuates between 30 and 50 per
year. Since 2019, however they increase again.

43.  No information is yet available on the achievement of the objective of 30 requests
received per year formulated in the 2019 CTCN Performance Measurement Framework.

Figure 4
Requests by stage (full history) (Source: CTCN, 2021)
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44,  Itis noted that yearly target outputs decreased between 2017 and 2019: it went from
50— 70 to 30 — 40 for TA response plans under design, and from 40 — 60 to 25 —35 regarding
TA under implementation and concluded (Table 7).

Table 7
Technical assistance in response to country requests (Source: CTCN / EY analysis)

2017 2018 2019

Target Target Target
Outputs Realised Outputs Realised Outputs Realised

TA requests with response

plans under design 50 -70 31 50 -70 51 30-40 40
TA requests under
implementation and concluded 40 - 60 75 30 -50 78 25-35 41

45.  Section A on relevance showed that TAs were relevant to developing countries’ needs.
This corroborates the fact that the CTCN implemented different operating modes to select
the right projects, notably selection criteria and NDEs engagement.

46.  Selection criteria which are critical in guiding and optimizing the request approval
process, are clear and well implemented. This is confirmed by the fact that 80% of the
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beneficiaries and 90% of the NDEs who responded to the surveys indicated that the selection
criteria were available and clear.

47, Interviewed NDEs and beneficiaries have reported that the submission of a request
was almost systematically preceded by several iterations with the CTCN to better frame the
request and ensure that it was the most appropriate with regards to country needs and CTCN
capacities.

48.  Material obtained through interviews and surveys suggest that efficient support is
provided by NDEs for TA requests elaboration and that interaction and iteration with the
CTCN are useful. For instance, 94% of the NDEs respondents agreed that enough support
was provided by the CTCN team during the process and 80% of beneficiaries assert that they
received enough support from their NDE representative during the process.

49,  Nevertheless, and despite the use of the Incubator program, several interviewees also
underlined the fact that some countries lack of capacities and resources to submit qualitative
TA requests. Those require bigger resources on project preparation and better definition of
needs. Defining and refining the requests submitted by NDEs to the CTCN require deeper
analysis needed to find bottlenecks and the TA more effective, which cannot be done by most
of the NDEs.

50.  The mandate given to the CTCN established that its services should be provided at
the request of a developing country Parties. The process and procedures subsequently
organize the technical assistance request process starting from the initiative of developing
countries. Since CTCN set-up, the CTCN consistently ensured a balanced geographical
coverage of beneficiaries, with a focus on LDCs that was reinforced by the Incubator
Programme.®

51,  The geographical coverage of technical assistance requests submitted to date matches
the mandate given to the CTCN of prioritizing technical assistance towards least developed
countries and other vulnerable countries. Moreover, like during the first review, requests are
well distributed with regards to the global distribution of Non-Annex I countries and LDCs:16

(@  48% (against 44% during the first review) of requests originate from Africa,
which represents 35% of Non-Annex | countries;

(b)  27% (against 29% during the first review) from Asia, which represents 29% of
Non-Annex | countries;

(¢) 19% (against 22% during the first review) from Latin America and the
Caribbean, which represent 21% of Non-Annex | countries;

(d) 4% (against 3% during the first review) from Oceania, which represents 9% of
Non-Annex | countries;

(&) 2% (2% during the first review) from Eastern Europe, which represents 5% of
Non-Annex | countries.

52, Figure 5 also shows that geographical coverage of technical assistance focuses no
lower-middle-income and low-income economies.

15 The CTCN particularly supported NDEs of the least developed countries (LDCs) through its
Incubator Programme providing specific and intensive training. The Programme was presented at the
4th AB meeting.

16 See Request visualizations | Climate Technology Centre & Network (ctc-n.org).
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Figure 5
Distribution of requests per level of income (Source: CTCN, 2021)

= Low-income economies = Lower-middle-income economies

= Upper-middle-income economies = High-income economies

53.  Similarly, to what was observed during the first review, the thematic distribution of
requests is rather skewed towards mitigation objectives. Figure 6 shows that more than half
of the TA requests aim at mitigation and a bit less than a quarter for adaptation and mitigation.

Figure 6
Distribution of requests by objective (Source: CTCN, 2021)

= Mitigation = Adaptation = Adaptation and mitigation

54.  Interviewees have underlined the relevant expertise of the implementing partners.
Network Members distribution by type of scheme shows indeed that presence in mitigation
(the most represented scheme) is well aligned with distribution of requests (Figure 7).

55. However, compared to a relatively high number of TA requests, there is a lower
Network presence in:

(@)  Agriculture and Forestry, transport, carbon fixation and abatement (sectors);
(b)  Economics and financial decision-making (cross-sectional enablers);

(c)  Gender, Endogenous technologies (approach).*”

17 CTCN, Director’s update AB/2020/15.
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Figure 7
Distribution of network partners according to scheme (Source: CTCN, 2021)

1%

= Mitigation = Adaptation Crosscutting Other

56.  With new areas of intervention, such as circular economy and “build back better”,®
the CTCN covered themes became numerous and diverse. While recognising that it is thereby
fulfilling its mandate, some stakeholders get the impression that CTCN has “lost focus”.

57.  The main factor of success for TA requests is stakeholders’ interactions particularly
the good coordination and communication between NDEs and the CTCN, as well as between
NDEs and beneficiaries. The clarity of the CTCN Proposal form and request process has also
been mentioned by stakeholders.

58.  The main difficulties identified for NDEs are funding sourcing for technical proposal,
as well as the lack of support and responsiveness in identifying the implementer. For
beneficiaries it is delays in the process as well as the lack of transparency in the selection of
the implementer.

2. TA success factors

59.  Lee, Wona et al. in the Journal of Climate Change Research retrieved the success
factors of TA from the literature and defined under each life cycle of the CTCN TA i.e. the
project identification, the planning phase, the implementation phase and the closing phase
(Figure 8).1°

60.  The results of the comparison of the critical success factors from two CTCN TA’s life
cycle provided by the Korean NDE show that relevant experts were considered the most
important critical success factors in each stage. Moreover, the two critical success factors
recognized as the most important, “effective consultation” and “project sustainability”,
overlap throughout the life cycle; effective consultation being the most important during the
project identification/planning phase, and project sustainability being the most important
during the implementing/closing phase.”

18 «Build Back Better” refers to efforts made to build back better climate resilient systems post COVID-
19 pandemic.

19 Lee et al..2020. “What Leads to the Success of Climate Technology Centre and Network Pro Bono
Technical Assistance?” Journal of Climate Change Research 2020, Vol. 11, No. 5-1, pp. 353~366.
Available here.
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Level |

Level 2

Level 3

Figure 8
Success factors retrieved from the literature under each life cycle of the CTCN TA.
(Source: Lee, Wona et al., 2020)
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Communication and outreach

61.  The CTCN formulated a communication strategy to address external and internal
communication issues in a comprehensive manner. Structured approach and dedicated
personnel allowed the CTCN to reach good effectiveness in communication and outreach.

62,  Stakeholders agree that CTCN communication approach and outreach is standing at a
high level (compared to other UN projects), and that in the last couple of years there were
significant improvements in CTCN story-telling, notably around its impacts thanks to the
improvements in the M&E and Knowledge Management systems.

63.  Several means of communication have been developed, among which brochures, joint
annual reports, social media, newsletters and most notably the Knowledge Management
System and the website. Figure 9 shows that the website is an efficient tool regardless of the
category of actors. It also shows that NDEs have a higher outreach on partners than
beneficiaries. Partners’ awareness about the CTCN is mainly achieved through events
organised by the CTCN. Other means include notably word of mouth.

with
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Figure 9

Answers of beneficiaries and Consortium Partners, knowledge partners and Network
Members (here called ‘partners’ to the question: “How did you first learn about the
CTCN and its services?” (Source: EY).

How did you first learn aboutthe CTCN and its services?
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64.  CTCN communication strategy has proven effective: it allowed a clear and useful
information communication to stakeholders, as well as a broader audience.

65.  Figure 10 shows that a majority of beneficiaries (78%) who answered the survey
consider having a clear understanding of what the CTCN is and what services it provides.

Figure 10
Beneficiaries’ understanding of what the CTCN is and what services it provides

(Source: EY)
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66.  Nevertheless, according to the Terminal Evaluation of the UNEP-ADB-GEF Project
“Pilot Asia-Pacific Climate Technology Network and Finance Center”?° the majority of
informants demonstrated difficulty to distinguish between the Asia pilot project and the
CTCN, both of which were launched in the same era and managed by UNEP.

67.  Theinformation and support given by the CTCN (core team and consortium members)
were satisfactory and helped the beneficiaries submitting their requests; 85% of beneficiaries

GE.21-11478

20 Evaluation Office - United Nations Environment Programme. May 2020.

65



FCCC/CP/2021/3

66

and 94% of NDEs indicated that enough information was available on the submission
process. Those results, similar to those obtained during the first review, are very positive.

68.  Considering specifically the efforts put in social media, CTCN performance on social
media seems very good relatively to defined objectives. Between January and December
2020, CTCN activities were covered 752 times in global and national media and earned 38
million impressions on social media. Every year between 2017 and 2019, the number of
social media followers steadily increases and is every year well above defined target (Table
8).

Table 8
KPIs on social media outreach (Source: CTCN)

2017 2018 2019
Target Target Target
Social Media Outputs  Realised Outputs Realised Outputs Realised
Number of social media
followers 2400 4000 2400 4700 2500 5796

69.  The 2019 CTCN Performance Measurement Framework formulates the objective of
10% increase per year of people reached through social media channels and 30 mentions of
CTCN in media per year. These targets were also achieved as shown in the Table 9.

Table 9
KPIs on social media outreach (Source: CTCN)

Target 2016 2017 2018 2019 2020
Facebook +10% per 1631 2072 2 453 2 876 2 937
likes year (+27%) (+18%) (+17 %) (+2%)
(comparison
with N-1)
Facebook +10% per Not Not Not Not 3176
followers year  available available available available
(comparison
with N-1)
Twitter +10% per 967 1539 2270 2920 3579
followers year (+59%) (+47%) (+29 %) (+23%)
(comparison
with N-1)
Articles 30 80 68 57 86 752
contained
references
to the
CTCN

70.  Stakeholders consider that the CTCN website has considerably improved, in terms of
clarity and articulation, and appreciate the fact that now information is available in most
official UN languages. The fact that 26% of beneficiaries first learned about CTCN and its
services directly from the CTCN website, when they were only 9% during the first review,
shows the good visibility it reached and good SEO performance.?

71, External communication performed through the CTCN website has proven to be
efficient to expand the audience as well. Figure 11 shows that the number of CTCN website’s
users has increased by +195% between 2016 and 2020 and that the number of sessions
increased by 226% between 2017 and 2020. Also, 27% (against 20% during the first review)
of the Consortium Partners, knowledge partners and Network Members who answered the
survey first learned about CTCN and its services directly this way.

2L gearch engine optimisation.
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Figure 11
CTCN website: number of users and of sessions between 2016 and 2020 (Source:
CTCN)
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72.  The website is reaching the LDCs and other highly vulnerable countries, which are
meant to be prioritized to receive CTCN services. Among the top 30 countries who spent the
most time on CTCN website:?

(@  1/3 are LDCs;

(b)  Nearly 1/3 are SIDS;

(c)  Africa represents half of the top users;

(d)  Followed by Latin America and the Caribbean and the Asia-Pacific.

73.  In general, the perception of the website differs across stakeholder category but
remains very positive (figure 12).

Figure 12
Perception of stakeholders of CTCN website by category (Source: EY)
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74.  The survey hence put light on overall very positive feedbacks on the CTCN website,
with similar results as the one obtained during the first review for NDEs and beneficiaries.

75.  However, the level of satisfaction of Consortium Partners, knowledge partners and
Network Members decreased since the first review. As 89% of them consider information
easy to find, 93% consider information relevant to their need and 83% consider information
sufficiently detailed.

GE.21-11478

22 AB16 directors update.
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76.  Also, some specific remarks were made notably to have spaces dedicated to specific
publics:

(@)  Dedicated space for NDEs that could be a platform for communication vital
information on the CTCN activities and dissemination of information including funding
cycles and application processes;

(b)  Dedicated ‘open-to-bidding TA” and potential projects pipeline page.

77.  However, those already exist and are accessible at https://www.ctc-n.org/network. It
hence seems that the visibility and access to this page should be revised.

Technical assistance implementation

78.  Overall, only 55% of the NDEs and beneficiaries who responded to the survey
expressed a good level of satisfaction with the TA service (including 17% very satisfied)
(figure 13). This is rather low given the fact that they were 79% (including 28% very
satisfied) during the first review.

79.  This middling result can be nuanced by the fact that the rest of respondents are rather
without opinion (36%) than dissatisfied (9%) and that the other indicators, considering
specific aspects of TAs, are rather much more positive.

Figure 13
NDESs’ and beneficiaries’ level of satisfaction with CTCN TA activities (Source: EY)

Overall. how satisfied are you by the CTCN's action in terms of
technical assistance (NDEs and beneficiaries)

204

7%

36%

38%

Very satisfied Satisfied
Neither satisfied nor dissatisfied - Dissatisfied

= Very dissatisfied

80. The vast majority of responding NDEs (89%) who already benefited from the
implementation of a TA project, agreed that the TA fully responded to their initial request
(54% agreed and 35% strongly agreed). These results are rather aligned with those obtained
during the first review (53% agreed and 41% strongly agreed). Similarly, 73% of the
beneficiaries who responded agreed or strongly agreed that the TA received responded to
their initial request (against 71% in the first review). This corroborates with the fact that 77%
of the Consortium Partners, knowledge partners and Network Members having participated
in a TA implementation agreed that the Response Plan and ToR tendered by the CTCN
corresponded to the expectations of the final beneficiaries (against 100% during the first
review).

81.  69% of NDEs and 69% of beneficiaries consider that the TA received mobilised the
appropriate resources (in terms of capacity and skills of TA providers). Those results are
similar to the ones observed during the first review. Some beneficiaries however consider
that dedicated budgets do not always consider the reality on the ground and are not
necessarily adapted to countries expectations. The main difficulties mentioned by NDEs is
the budget and support that they receive.
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82.  National or local ownership is identified as a factor of success, but at the same time
lack of systematic direct engagement of local consultants is also mentioned as a main
difficulty by beneficiaries.

83.  75% of the beneficiaries and NDEs that responded to the electronic survey indicated
that the TA that they received had been smoothly implemented, with a good communication
and cooperation with and among providers. Nevertheless, even if those results are very
positive, they are below the ones observed during the first review (where 90% of the
beneficiaries and NDEs that responded to the electronic survey indicated that the TA they
received had been smoothly implemented, with a good communication and cooperation with
and among providers).

84.  Also, while part of beneficiaries and NDEs identify the agility of the CTCN in
providing guidance and effectively responding to queries as a factor of success, others
brought up as main difficulties a lack of CTCN implication in the follow up of the companies
providing TA and monitoring results.

85.  Considering partners, they see the CTCN as playing a supporting and quality
assurance role while giving the TA providers the opportunity to do their job accordingly with
technical criteria: even if more than 10% disagree with this statement, a vast majority (81%)
of Consortium Partners, knowledge partners and Network Members who responded to the
survey asserts that the CTCN provided the information needed.

86.  Results are rather positive when looking at partners perception on NDE’s coordination
role: 60% of Consortium Partners, knowledge partners and Network Members who
responded to the survey asserts that the country’s NDE played an effective role as a
coordinator between them and the final beneficiaries (figure 14).

Figure 14
Partners’ perception on the implementation phase of the technical assistance
project(s) (Source: EY)
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Provision of capacity building, networking events and KMS

87.  KPIs provided by the CTCN on peer learning and capacity building show mixed
results (Table 10):

(@  The number of regional forums has been stable between 2017 and 2019,
although it has always been under the target or in the low part of the target range;

(b) 7 virtual forums occurred in 2020 (more than doubled compared to 2019);

(c) In 2019 the number of thematic programme trainings increased and went above
target for the first time;

(d)  National events supported increased in 2019 but did not reach the new target;
()  The number of trained NDEs respects the objectives in 2018 and 2019;

f The number of webinars has been decreasing between 2017 and 2019 and
remained under the target in the last two years (to date, over 6,000 participants have benefited
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from the 141 CTCN webinars and events delivered.). In 2020 the CTCN hosted 11 webinars
(non-TA related), which is above 2019 results and 2019 objectives.

(9)  The number of new countries enrolled in the Incubator programme decreased
to 0 in 2019;

(h)  The number of secondees has been stable between 2017 and 2019 and has been
reaching the annual target;

() Between January and December 2020, the CTCN hosted 26 events throughout
the year aimed at enhancing knowledge and awareness of climate technology actions and
attracted over 2,000 participants. Due to the COVID-19 pandemic, most events were held
virtually, facilitating outreach to a broader range of stakeholders.

Table 10
KPIs on peer learning and capacity building (Source: CTCN)

2017 2018 2019
Peer learning and capacity Target Target Target
building Outputs  Realised Outputs Realised Outputs  Realised
Regional Forums organized 6-8 5 6-9 3 3-5 3
Thematic programme
trainings 5-10 4 5-10 4 10-12 10
National events supported 5-10 6 5-10 4 20-25 16
Number of trained CTCN
NDEs 100 75 100 118 80-100 83
Webinars organized 10-15 17 10-15 9 10-12 5
Number of new countries
enrolled in the Incubator
Programme 4-6 5 4-6 5 10 0
Number of Secondees ‘ 4-6 ‘ 4 2 4 4 4

88.  While 13 regional forums were conducted in 2015-2017, Table 10 shows that regional
forums organization did not improve particularly.

89.  Considering KPIs on outreach, networking and stakeholder engagement, one can
observe (Table 11):

(@)  Adrastic increase in the number of thematic events hosted in 2019 compared
to 2017 and 2018. With 30 events that year, the CTCN was well above the target;

(b) A number of private sector engagement events which is higher in 2019 than in
2017 but is under the new target.

Table 11
KPIs on outreach, networking and stakeholder engagement (Source: CTCN)

2017 2018 2019
Outreach, networking and Target Target Target
stakeholder engagement Outputs  Realised Outputs Realised  Outputs Realised
Number of thematic events
hosted 4-6 5 4-6 NC 4-6 30
Number of Private Sector
Engagement Events 3-4 4 3-4 NC 10-12 6

90.  During the first independent review, the CTCN was encouraged to continue raising
awareness of its services among developing countries. The solutions implemented by the
CTCN were aiming in three main directions:

(@)  Participation in regional events (including other than regional forums such as
climate weeks): the number of NDEs participating to such regional events is not available.

(b)  Exposing CTCN to broader audiences: the exposition of CTCN to broader
audiences has already been illustrated with the increase of website and social media outreach
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developed previously. No data allow to conclude on the role of capacity building activities
and networking events to reach this goal.

(c) Providing opportunities to Network and NDEs to raise profile/interact: the
provision of opportunities to Network to raise profile/interact seems to have been effective
as:

() more than 60% responding Consortium Partners, knowledge partners and
Network Members identified “networking with other actors involved in climate
change mitigation and adaptation” as one of the main reasons to join CTCN;

(i)  more than 60% responding Consortium Partners, knowledge partners and
Network Members consider that they “created contacts with new organisations” as a
direct result of CTCN services.

91.  Considering the provision of opportunities to NDEs to raise profile/interact
stakeholders, interviews have shown that NDEs’ interactions are still considered as
insufficient. Also 35% of NDE respondents to the survey:

(@)  consider not being enough supported by other national institutions in
performing their NDE role (only 34% consider the opposite and 31% have no opinion);

(b)  consider their action as not being enough supported by the private sector in
their country (only 34% consider the opposite and 32% have no opinion).

92,  Also, stakeholder’s awareness about NDEs role is limited to representatives of
UNFCCC-related institutional arrangements e.g. only 44% of responding beneficiaries
consider that NDEs function, contact and role are clear, while this figure increases above
75% if one considers answers of beneficiaries who realised TA request at least once.

93. A structural change occurred in the CTCN KMS since the first independent review.
Due to need for content management migration in 2019, it focused more on supportive
infrastructure and SEO activities, including review and removal of broken pages with
resources linked to external knowledge databases. As a result, the content is now more stable,
curated and accessible. As shown in the table below, the number of online tools and
information material decreased drastically for the sake of clarity and relevance.

94,  The number of knowledge partners contributing to the KMS remained stable and
within the target range. Moreover, annual numbers of KMS site visits between 2017 and 2019
have been well above target despite a decrease in 2018 (Table 12).

Table 12
KPIs on Knowledge Management (Source: CTCN)

2017 2018 2019

Target Target Target
Knowledge Management Outputs  Realised Outputs Realised Outputs  Realised

Online tool and information

material, including

coverage of lessons and best

practices captured 11500 16800 11500 17100 3000 16650%

Number of knowledge
partners contributing to

KMS 20 -30 30 20-30 25 25-30 29
Annual number of KMS site
visits 80000 122957 100 000 112000 100000 251516

95. 2020 Enabling Environment and Capacity Building results are presented in Figure 15.
When available, data shows that every target but one (Number of technology descriptions,
publications, national plans, and other information resources made available on the CTCN
knowledge platform) has been met.

23 CTCN. 2019. 2019 Annual Report. Available here.
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Figure 15

Enabling Environment and Capacity Building 2020 results (CTCN, 2021)

Enabling Environment and Capacity Building

2020 AOP Indicators

Target

2020 Results

Outcome 4: Stakeholders have the necessary capacity and enhanced institutional and legal
frameworks to develop, deploy and diffuse climate technologies

4.A. Number of stakeholders with
enhanced technical capacities to

develop, deploy and diffuse climate EE 2,858

technologies

4.B Anticipated number of policies,

strategies, plans, laws, agreements . .

or regulations proposed, adopted, or 11 poI|C|e§, strategies, plans, laws, agreements
10-12 or regulations proposed, adopted, or

implemented as a result of the TA
(disaggregated by mitigation,
adaptation, type)

implemented as a result of TAs in 2020

Output 4.1: Facilitation of widespread public awareness on climate technology

4.1.a. Number of technology
descriptions, publications, national

plans, and other information 200 140
resources made available on the

CTCN knowledge platform

4.1.b. Number of participants in -
CTCN webinars 600 1,097 Participants
4.1.c. Total number of CTCN events | 15 24

4.1.d. number of participants

attending CTCN events - 1023

4.1.e. Number of site visits to CTCN 130,000 | 402,609
knowledge portal

4.1.f. number of people reached

through CTCN social media 250,000 | 38M
channels

4.1.9. Number of mentions of CTCN 30 759

in media

Output 4.2: Enabling environments created for the development and transfer of socially and

environmentally sound technologies

4.2.a. Number of policies, strategies,
plans, laws, agreements or
regulations supported by CTCN for
tech transfer (disaggregated by
country, type, adaptation, and
mitigation)

Data not collected at this time2*

24

The source of verification for this indicator is the TA closure reports. In this first year of
implementation of the M&E system, this level of data was not accurately captured.
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4.2.b. Number of CTCN training

sessions and capacity-strengthening 6e2$r 34 trainings
activities y
4.2.c. Number of people trained 500 2858

4.2.d. Number of institutions trained | « Data not collected at this time?

4.2.e. Percentage of technical
assistance supported with a gender 80% 86%
analysis

96.  The second PoW also formulates the target of more than 90% of workshop/trainings
participants reporting increased knowledge, capacity and/or understanding. Due to the
restrictions imposed by the Coronavirus pandemic and the virtual nature of the trainings and
events organised throughout 2020, this level of data was not accurately captured.

97.  No data was found on the achievement or not of the target formulated in the first PoW:
50 to 75 national and sectoral technology plans by the end of 2018. Neither of the second
PoW target of 450 to 500 stakeholders with enhanced capacities to develop, transfer and
deploy climate technologies per year.

98.  Asshown in figure 16 and 17, capacity building activities and networking events are
perceived very positively by stakeholders.

Figure 16
Level of satisfaction of NDEs and beneficiaries regarding outreach, networking and
stakeholder engagement (Source: EY)

Overall, how satisfied are you by the CTCN's action in terms of
outreach, networking and stakeholder engagement
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%5 Due to the virtual nature of the trainings organised, this level of data was not accurately captured.
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Figure 17
Level of satisfaction of NDEs and beneficiaries regarding Knowledge management,
peer learning and capacity building (Source: EY)
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99,  Likeinthe first review, NDEs, Consortium Partners, knowledge partners and Network
Members, as well as beneficiaries together, largely consider that enough and relevant events

or webinars were proposed, issues tackled were relevant, information received was of high
quality and events were well organised (figure 18).

Figure 18
Evolution of stakeholders’ perception of CTCN events / trainings (NDEs, partners,
beneficiaries together) (Source: EY)
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W Strongly agree or agree W Neither agree nor disagree m Strongly disagree or disagree
100.  Areas of improvement identified by stakeholders are the following:

(@)  Workshops are not sufficiently long to get enough time for reflection and
learning, as well as interactions;

(b)  Thereis a lack of translation of content;
(c)  There is a lack of inter-institutional or sectoral articulation (public sector,
private sector and non-profit organisations).
6. Elaboration of the M&E system
101.  Challenges of building the M&E system include the following:

(@)  The biggest challenge consists in passing from M&E to M&E&L to reflect the
learnings.

(b)  second biggest challenge was to get every component of CTCN activities into
the 5 themes of the second PoW (innovation, implementation, enabling environment and
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capacity building, collaboration and stakeholder engagement, support), and dividing the
transverse indicators on every level by outputs/outcomes/impacts.

(c)  Other challenge was to fully integrate the transformational change of the Paris
Agreement.

(d)  Atthe beginning of its operationalisation, on-the-ground implementers were a
bit challenged to provide this data, but as it was always part of the implementation process
(to give feedback on how the money has been spent) and as they received guidance from
CTCN to fill in and review the data (through trainings and webinars), there was no reluctance
from implementers to provide such information. The number of indicators was eventually
reduced, and guidance were clarified.

102,  Elements of improvement regarding the M&E system are the following:

(@  Many lessons learned in this area: before, the M&E system was very much
focused on outputs, but it was very challenging to capture the outcomes. There was a lack of
tools (such as the M&E guidance to implementers) to adapt CTCN’s responses,

(b)  The question on how to have more comprehensive information is being
addressed in the good direction (along with the 5-years periodic assessment of the
Technology Mechanism of the effectiveness and adequacy of support regarding the work of
the CTCN).

Efficiency

103. Have the objectives of the CTCN been achieved efficiently by the implementation of
the CTCN and the deployment of its services?

State of Host agreement between UNEP and UNIDO

104. UNEP and UNIDO are legally not co-equal entities (UNEP is the main Host agency
while UNIDO is subordinate), but both institutions are accountable to Parties in their ability
to host the CTCN. The CTCN is thus working between both agencies (Staff and budgets are
split on both sides).

105. Several interviewees (AB members, Donors) reported that the distinct role and actions
of each Host Agency are not fully clear. It has been pointed out that the renewed version of
the Project Document (as part of the joint agreement between UNEP and UNIDO to host the
CTCN) could make the management relationship between both agencies more even while
simplifying communication channels and procedures (perceived as too complex and lengthy).

106. Beyond the work related to the CTCN, strategic and operational collaboration
between UNEP and UNIDO is functioning well. Host agencies, and notably the UNIDO,
have expressed increasing difficulties in engaging with the CTC Secretariat on a consistent
basis. The revised version of the Project Document is deemed to provide a stronger and
clearer framework on CTCN’s management structure (distribution of roles, responsibilities
and accountability) and streamline administrative procedures. It is deemed crucial that UNEP
and UNIDO maintain the highest standard of a working relationship between them as well as
with the CTC Secretariat.

Advisory Board

107.  In the past years a stronger emphasis on technical issues rather than political ones can
be observed with the AB. In 2020, AB members committed in supporting the CTCN on
funding-related matters,? provided guidance on resource mobilization efforts and set up a
general taskforce to explore innovative ways of mobilizing and diversifying CTCN
resources.?’
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108. According to interviewees, the AB is rightly sized and its composition well-balanced
with regard to several criteria such as developed/developing country balance, representation
of the NGO community and representatives of UNFCCC Constituted Bodies. Involving
technical experts is also very important to give concrete substance to the meetings.

109. It is stressed that a balance between members who are climate negotiators and those
who are not should remain, to the extent that political considerations may impede the quality
of the strategic advices given by the AB for the CTCN to deliver on its mandate.

3. CTCN budgeting and spending

110. The comparison between budgeting and expenditure shows that CTCN activities have
been underperforming by 25% on average in the past 4 years, with a recent improvement in
2020 (Table 13).

Table 13
CTCN budget, expenditures and funding — 2017-2020) (Source CTCN / EY analysis)

Year 2017 2018 2019 2020 Total
Budget $13,70000000 $9110000,00 $9210000,00 $ 1000000000 $ 42 020 000,00
Expenditure $ 9614150,00 | $5972138,00 | $6548917,00 | $ 9309652,00 | $ 31444 857,00 |
Funding $ 686415348 $820265493 $382396487 $1242770025 $ 3140847353
Gap - Budget

VS. Exp. -30% -34% -29% % -25%
Gap - Funding

VS. Exp. -29% 39% -42% 33% 0,1%

111, Before 2020, CTCN was systematically underspending. As shown in tablel15, in 2020,
expenditures were concentrated on TA activities leading to a strong surplus in comparison
with dedicated budget (54%). This is outweighed by the fact that other services’ expenditures
are much lower than their own dedicated budgets resulting in an overall equilibrium.

Table 14
Quantitative information on resource allocation by service areas (first Programme of
Work) (Sources: CTCN/EY analysis)

2017 2018
Budget Expenditure . Budget Expenditure
CTCN Services Areas Gap (USD) Gap (% Gi SD) Gap (%
(USDS) (USDs) ap (USD)  Gap (%) (USD) (USD ap (USD)  Gap (%)
Technical Assistance 8 300 000 6 666 270 (1 633 730) -20%]| 4 900 000 2369426 | (2530574) -52%
Outreach, Networking &
N 7 5 -489 77 %
Stakeholder Eng. 1 200 000 627 116 (572 884) 48%) 710 000 79 291 69 291 10%
KMS, peer learning and o ~
. o 1 700 000 642 313 (1 057 687) -62%)| 1000 000 963 179 (36 821) -4%
capacity building
CTCN Operations 2 500 000 1678 451 (821 549) -33%| 2 500 000 1 860 242 (639 758) -26%
TOTAL etorpsc) | 13700000 v61s150 Su0w0  som s
Table 15

Quantitative information on resource allocation by service areas (second Programme
of Work) (Sources: CTCN / EY analysis)

2019 2020
Budget Expenditure 5 Budget  Expenditure o
CTCN Services Areas (USDs) (USDs) Gap (USD) Gap (%) (USDs) (USDs) Gap (USD) Gap (%)

Technical Assistance 5050 000 3044 654 (2 005 346) -40%)| 4 840 000 6 734 100 1 894 100 39%
Outreach. Networking &

= 930 00! 7 255 242 745 =26% 1 500 000 471 257 28 74 =-69%
Stakeholder Eng. 0 000 68 ( ) 6% 00 00 (1028 743) 69%

KMS, peer learning and
capacity building
CTCN Operations 2 400 000 2135899 (264 101) -11%]| 2 400 000 1032832 (1367 168) -57%

TOTAL (net of PSC) 9210 000 6 548 917 A TINILE)] L0 10 000 000 9 309 652 (690 348) -7%

830 000 681 109 (148 891) -18%)| 1260 000 1071 463 (188 537) -15%
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4. Resource Mobilization Strategy

112, As shown in table 16, the target for the core operational budget of the CTCN (from
bilateral donors / host agencies) and the expected diversification have not been reached
accordingly during the last 3 years.

Table 16
State of the Resource Mobilization Strategy as of 2020 (Sources: CTCN / EY analysis)

2018 2019 2020

Target Actual Gap (%) Target Actual Gap (%) Target Actual Gap (%)
Bilateral donors /
host agencies - 7 254 606 - 10000000 3623447 -64% 10000000 6400069 -36%
In-kind/pro bono,
Financial
Mechanism, MDBs 5000000 2715534  46% - 620 446 - - 5889 069 -
Bilateral pro-bono/in-
kind support - 1 000 000 - 2000000 419948 -79% 2000 000 719190 -64%
GCF 1000000 915384 -8% 4000000 200518 -95% 4000000 5041923 -26%
GEF - - -100% - - -100% 1800 000 - -100%
AF - - - - - - - 650 000 -
NDC Partnership - - - - - - - 321 680 -
Other MDBs - - - - - - - - -
Private sector /
philanthropic /
innovative sources - - - 5000 000 - -100% 5000 000 - -100%

113.  Figure 19 illustrates the estimated funding for the CTCN to deliver on the Second
PoW. Overall, the objectives in terms of budgetary increase have not been met. For instance,
the Second PoW was targeting a total funding higher than USD 14 million in 2020, while
approximately USD 12.5 million was raised. The expected diversification of CTCN funding
sources did not occur as far as initially expected while donors’ contributions remained
insufficient.

Figure 19
Estimated CTCN funding to deliver the Second Programme of Work over 2019-2022
(Sources: CTCN)

ESTIMATED FUNDING BY SOURCE (millions USD)

Innovative Sources
w Pro Bono
» GCF/GEF/AF

= Bilateral

2019 2021

5.  CTCN funding

114, The funding of the CTCN s still characterized by a strong proportion which is
earmarked on specific activities or geographical areas (figure 20).
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Figure 20
Breakdown of CTCN funding since its inception (Sources: CTCN / EY analysis)
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Reasons of the non-achievement of the “menu approach” (Resource Mobilization
Strategy)

115, Interviewees indicated that few foundations can give to the CTCN, as it cannot
precisely define the projects in which they could contribute (but rather request money for
general technology transfer projects).

Private sector companies would be interested in supporting specific CTCN projects, but
hurdles remain in matching the scale of projects that companies are willing to fund (rather
large projects) and the small needs of CTCN interventions (up to USD 250,000).
Additionally, the due diligence process to establish a funding partnership agreement with a
private entity is deemed to be too lengthy to do matchmaking on specific projects.
Operationalizing the recommendations from the recent paper released by the CTCNZ will be
highly relevant for enhancing short and long-term public-private partnerships.

Deputy Director position

116. The term of the Deputy Director position (in charge of resource mobilization, M&E,
donor engagement, and partnerships) lasted for two years and ended in December 2020. The
initial expectations could not fully be met, but the relevance of a similar position within
CTCN Staff have not been questioned by interviewed stakeholders. Clear framework
conditions and dedicated resources appear as being crucial for a potential re-appointment of
a similar position, which is key for the CTCN to continue improving its capacity to leverage
funding from diversified sources and engage with its Network.

Role of UNEP and UNIDO in supporting the CTCN in mobilizing funding

117, It was recommended in the first Independent Review that UNEP and UNIDO be
engaged in identifying potential sources of additional funding. Improvements and substantial
work have been conducted, but the lack of clarity in the institutional logic also limited the
commitment of the Host agencies, and thus the collaborative work needed with the CTC
Secretariat regarding resource mobilization. More collaborative work based on clearer
definition of roles and responsibilities is needed to fully sustain CTCN’s financial resources.

118.  UNEP has been working with the Government of the Republic of Korea to strengthen
the link between the CTCN and the GCF. It also facilitated the work with MDBs, but work
remains to be done at the institutional level.

28

Lee et al. 2021. Public—Private Partnerships for Climate Technology Transfer and Innovation:
Lessons from the Climate Technology Centre and Network. Sustainability.
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119.  UNEP has been able to collect non-earmarked money through the multi-donor trust
fund, but still not enough compared to the amount needed for CTCN to operate in full
alignment with its mandate. The CTCN would highly welcome more funds to be passed
through the UNEP Trust Fund, which also requires administrative procedures to be
facilitated.?®

120. Both UNEP and UNIDO helped in fostering the dialogue with governments according
to the specificities of their institutional relationships (UNIDO worked with Switzerland,
Sweden and Japan, while UNEP discussed with the UK, Norway, Denmark, Canada and the
USA).

9. Communication and engagement of Donors

121. Despite communications during AB meetings, donors state that they do not have
enough means to check on numbers and follow-up on progress made at project-level (e.g.
web stream-basis monitoring), and are sometimes subject to hardships in justifying their
contributions in front of their national institutions (parliament and ministries). Looking
ahead, Donors put large expectations in the operationalization of the revised M&E system,
as it will allow enhanced reporting and evaluation of CTCN impacts and further improve
accountability and transparency.

122, Donors also suggest that they wish to contribute to the CTCN, not only in providing
funds, but also in a more tangible manner (in-kind/pro-bono support). Some lack of
willingness/reluctance to collaborate with Donors’ delegations have been reported. Donors
wish the CTCN to better indicate what kind of support would be helpful for their activities
in order to engage in a consistent and useful collaboration.

10.  Operationalisation of the regional organisation

123,  With the second PoW, a new geographic organization of the CTCN has been
implemented. Such organisation, with a single point of contact for NDEs presents several
advantages, including stronger communication with NDEs and enhanced support for TA
requests. 73% of interrogated NDEs consider that the new geographic organisation deepened
the engagement of the CTCN though more integrated delivery of its core services.

124, Prior to adopting a geographic model, stakeholder engagement was predominantly
achieved through interaction with NDEs. As part of the geographic model, CTCN teams are
deemed to develop and maintain direct relationships with local actors, including with regional
banks, co-host offices, regionally active donors and the private sector. Other expected
advantages from this organization include:

(@  Closer to the ground operations and experts, which allows better alignment
with regional initiatives and priorities as well as a more cost-effective and time-efficient
follow-up of projects;

(b)  Closer alignment with GCF structure and enhanced coordination with other
important focal points (GEF/GCF/etc.);

(c)  Better balanced workload;
(d) Easier implementation of cross-sectional operations.

125, While no major difficulties have been identified in the operationalisation of this new
organisation, it has been mentioned that directly sending new regional managers across the
globe, notably with the time zone differences, could jeopardize internal communication
which is crucial during their integration period.

11. Renewed involvement of Consortium Partners

126, If the CTCN is to sustain the relationship with its Consortium Partners and utilize
them to their full remaining potential, it will need to set up improved channels of

29 Report from the CTCN Advisory Board Taskforce Meeting (held 30-31 March 2020).
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communication with its Secretariat, as well as between them (to share best practices and
ensure no overlaps between their work).

127, The CTCN should ask Consortium Partners themselves how they want to be involved
in the delivery of its services. Innovative ways to engage them could be explored, including:

(@)  NDCs renewal projects could be a good opportunity to engage them.

(b)  Consortium Partners have a coordinating / diplomatic / conciliating / mediating
role in the geographies in which they operate, and the CTCN could continue to rely on them
for their local knowledge.

(c)  CTCN's financial resources are certainly limited, but above all the technical
management of requests appear as not sufficient. The Consortium Partners could be more
mobilized to assist in that regard.

(d)  Utilizing the research / educational institutes among the Consortium Partners,
who are generally less business-oriented than most of the private sector Network Members,
would allow the CTCN to be more productive.

(e)  Consortium Partners and Network Members could get more affiliated to build
regional hubs along with local NDEs.

f Options to renew their engagement along the value chain of CTCN services:

Q) The CTCN do not want the Consortium Partners to respond to the requests
when they previously elaborated the countries Response Plans. This appear as a
missed opportunity to gain efficiency and productivity in delivering CTCN’s services;

(i) Consortium Partners could remain engaged on the ground and keep updating
their data (which would be of interest for continuous update on local knowledge);

(iii)  CTCN could work with Consortium Partners at the beginning of the project to
frame the needs according to local specificities (fed by updated data and information
which are necessary for framing purposes);

(iv)  During project implementation, Consortium Partners should be given some
space as they have a good knowledge about the countries (technical & political
aspects);

(v)  Consortium Partners could be involved in the ex-post impact assessment with
a role of coordinator / evaluator based on their knowledge from the field.

Network engagement

128, Overall, Network Members indicated in the survey that they are satisfied with the
CTCN in terms of commercial opportunities (58%), connection (60%), visibility (44%) and
knowledge (55%). Additionally, the small-scale surveys conducted in September 2018 and
March 2019 within the BINGO network listed the following reasons for members to be part
of the CTCN Network:*® global networking; local/regional networking; developing
technology.

129. However, the survey conducted for this independent review also illustrates the lack of
engagement from the members of CTCN’s network. Table 16 shows that only 17% of the
117 respondents consider having been very involved in one of the three core services of the
CTCN, while 43% were somewhat involved and 39% were not involved.

Table 16
Answers to the question “Overall, how much do you consider having contributed to
the CTCN’s action since you joined in?” (Source: EY)

Overall, how much do you consider having
contributed to the CTCN'’s action since you joined Very Somewhat Not  Total number
in? involved involved involved of respondents

80

30 CTCN Perceptions: Results of a small-scale survey conducted in September 2018 and March 2019

(referred as the “BINGO network small-scale survey”). Available here.
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Outreach, networking and stakeholder 16% 49% 35% 118
engagement

Knowledge management, peer learning and 16% 43% 41% 117
capacity building

Technical assistance 20% 38% 42% 117
Average on the three core services 17% 43% 39%

130. The main reasons for the non-engagement of these Network members can partly be
explained by the following aspects listed in the BINGO network small-scale survey: the
advantages of network membership are not clear; it is complicated to become a member
(membership application) and the bidding system itself is onerous.

131. The CTC Secretariat is fully aware of the room for improvements regarding the
involvement of its Network and has been working on it for the past two years. Following a
Network-wide survey conducted in 2019, a dedicated AB Taskforce was set up in 2020 to
find ways to enhance network engagement and suggested a set of short- and long-term actions
(referred to as a Network engagement plan).3 Their operationalization is to take place in the
coming years. Short-term actions include increased online communication with network via
software programme, new targeted events for best practise sharing and matchmaking,
learning opportunities and partnerships, as well as the alignment of network activities with
the CTCN communication strategy. Proposed long-term actions for network engagement
include the provision of further non-TA opportunities, identification of gaps in membership
for targeted recruitment, simplification of the technical assistance bidding process. The
CTCN also initiated a set of new tailored activities where members can offer expertise and
benefit from collaboration (e.g. targeted webinars, technology clinics and regional
technology briefs).

132. Regarding the bidding process:

(@  82% of members who responded to the review survey participated in a TA
tendering process. These results advocate in favour of good members’ involvement and
activity.

(b)  The two main reasons given to explain the absence of participation in the
bidding process are the following:

0] The respondent did not get the information that those tenders were open for
participation;

(ii)  The compensation offered by the CTCN was too low to consider the TA
mission.

(c)  Some dissatisfaction with the level of information disclosed related to the
evaluation of the offers exists among bidding members. They would appreciate the CTCN to
share the evaluation criteria and the score of their respective offer in order to learn what can
be improved next. Also, a few Network Members regret that there is no open discussion
around budgets. Such information could help partners to better tailor their technical response.
Some members also note that the tendering process happen to be too long.

(d)  Nonetheless, these results are not a faithful representation of the recent actions
implemented in 2020 by the CTCN to improve its bidding process:

(i) The CTCN shifted to a two-stage bidding process for Network members to bid
through the UN Global Marketplace. This new bidding process received positive
feedback, as it is deemed to have fostered new network membership from developing
countries as well as biddings on TAs to increase.

GE.21-11478
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(i)  Additionally, the CTCN began to regularly provide feedback to Network
Members on TA bidding proposals.3*

133, Finally, engagement of Network members can also be illustrated by their
communications on the fact that they belong to this network (e.g. announcements in the news
about new members who claim to have joined the CTCN network). Network Members also
happen to support CTCN activities by seconding experts or providing direct access to
innovative technology (for example, in India, a Network member is sharing its water
harvesting technology with rural farmers to protect their crops from increasingly harsh
weather).%

NDE’s engagement

134, As stakeholders reckon that capacity-building activities are necessary to empower
NDEs, the CTCN followed the recommendation of the first independent review to encourage
the CTCN to continue training NDEs regularly and facilitating the elaboration of requests
through its regional forums and Incubator Programme. Figure 21 shows that CTCN services
are used in similar proportion as during the first review, except for webinars whose use have
increased significantly. This online format is deemed to be a good channel to push for further
capacity-building activities towards NDEs.

Figure 21
Different services provided by the CTCN used by responding NDEs (62 respondents
for the 1st review 52 respondents for the 2nd review)
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135.  Although some interviewed stakeholders mentioned NDEs’ turnover as an obstacle to
their skill improvement, it is worth noting that almost 50% of the NDEs who answered the
review survey have been performing this role for more than 4 years and only 25% for 2 years
or less. Moreover, the regional model now implemented by CTCN helps developing direct

34
35

CTCN. 2020. Joint annual report of the TEC and the CTCN for 2020. Available here.
CTCN progress report 2019.
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communication and guidance between CTCN and NDEs and as such is deemed as key for
NDEs capacity improvement.

136. Despite those different services, only 52% of responding NDEs consider that their
action is being supported by the CTC, 16% consider that it is not the case. Some of them
regret that they are not supported to participate in the implementation and monitoring of the
TA. Other interviewees also identified a lack of communication and outreach, while the
language barrier is also a recurring difficulty for some NDEs.

137. Difficulties were also noted in finding the right TA implementer:

(@)  Where there is strong capability in a country, the requests will be for more
complex assistance which may not be obvious to the selection team of the CTCN. In these
cases, it is suggested that the CTCN team come back to the NDE as quickly as possible in
order to have a better understanding of the request and make the search for the technical
expert quicker and more relevant.

(b)  Restrictive criteria regarding the characteristics of the implementer are a
difficulty. Some network member cannot respond to the request as expected from requesters.

(¢)  To further ease, the CTCN should recommend the most relevant delivery
partners for supporting developing proposals.

138. NDEs have reported that they sometimes lack support and recognition from their
national ecosystem and other UNFCCC focal points. This is mainly due to the fact that NDEs
do not have a dedicated budget to undertake their role, and their commitment relies on the
willingness of countries and governments to invest time and money in CTCN activities. This
is reflected in the survey, where:

(@)  36% of NDE respondents consider that their human resources are not sufficient
to perform their role;

(b) 60% of NDE respondents consider that their financial resources are not
sufficient to perform their role;

()  47% of NDE respondents consider that their equipment or material resources
are not sufficient.

139. In the first independent review, NDEs already reported a lack of support and
recognition at the national level. Following the recommendation of the review to encourage
countries to enhance awareness of their NDE by relevant stakeholders and support their NDE
through national institutions and cooperation with other national UNFCCC focal points,
CTCN reposted the guidance endorsed by the Board at AB3 for Annex | NDEs and
strengthened partnership with UNFCCC country focal points, including for the Financial
Mechanism (a series of regional focal points meetings at subregional level (GEF, GCF, TNA,
NAMA, etc.) was conducted in 2016/2017 and continued since then, and the connection was
made with GEF and GCF proposals).

140, The Regional forums (annual networking events) is a way to raise the profile of NDEs
especially since they take place during UNFCCC regional climate weeks. These Fora provide
opportunities for NDEs and Network members to share technology experience and discuss
cross-cutting topics (e.g. industrial energy efficiency, urban resilience, COVID-19
biomedical waste management and market mechanisms for accelerating technology transfer).
In August 2020, the CTCN surveyed Non-Annex | NDEs on NDC updates, and most of them
indicated that updates would be completed by the end of 2020. Many solicited CTCN support
for developing project pipelines and concept notes for NDC implementation. The CTCN
plans to engage with NDEs that indicated that they have no international partners to support
this process.®

141, 87% of them consider themselves as clearly identified as the CTCN and UNFCCC
technology focal point in their country. However, 34% of NDE respondents consider not
being enough supported by other national institutions in performing their NDE role and 34%
consider their action as not being enough supported by the private sector in their country.

GE.21-11478
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Hence, it seems that there is still a need to raise NDEs profile towards government and private
sector. The involvement of NDEs also depends on them being directly linked to their
governments and their institutional location, on which neither the COP nor the CTCN have
a say. The CTCN could be directly linked with their respective Official Development
Assistance to have better complementarity of the program.

142, Interviews also confirmed that stakeholder’s awareness about NDESs role is limited to
representatives of UNFCCC-related institutional arrangements. For instance, only 44% of
CTCN services’ beneficiaries consider that NDEs function, contact and role as clear.
However, if one considers answers of beneficiaries who realised TA request at least once,
this figure increases to above 75%.

143, When asked why they requested TA from the CTCN, 41% of beneficiaries involved
in TA requests consider that they were strongly influenced and supported by their country’s
NDE (against 44% during the first review), 26% were strongly influenced and supported by
a partner organisation of the CTCN (against 24% during the first review) and 30% were
looking for such TA for a long time (36% during the first review).

Cost-effectiveness of Technical Assistance

144,  Survey’s respondents generally agreed that selection of TA implementers is
sometimes too restrictive on budget matters, which goes hand in hand with a perception that
budgets allocated to TA preparation and implementation sometimes happens to be too small
for the expected results. Nonetheless, survey’s answers demonstrated a good level of
satisfaction with the projects delivered by the CTCN, as 73% of beneficiaries indicated that
the TA they received fully responded to their initial request.

145. During the first review several NDEs and beneficiaries who were interviewed and
participated to the survey indicated that the delay between the submission and the start of
implementation was too long. Today, 76% of the survey’s respondents (NDEs and
beneficiaries) indicated that they received an answer to their request in short-enough time
(similarly they were 74% in the first review).

146.  The first review encouraged the CTCN, its AB and other relevant actors to undertake
actions to increase the efficiency of the CTCN provision of TA. CTCN response to this
recommendation was based on a regional approach leading to higher impact through stronger
relationships with NDEs, more regional TA requests and potential replication of priority
themes among countries with common needs.

147, Regional and multi-country projects were noticed as efficient initiatives to share the
costs of technical assistance projects and ensure high transferability throughout developing
countries. Multi-country requests, such as those related to biomass energy conversion
projects spanning several African countries, have led to economies of scale and wider
application of technologies ready for transfer. In 2020, the CTCN identified key trends in
TA, particularly at the regional level,3 providing opportunities for replication, upscaling and
learning, and subsequent cost-effectiveness improvement. In Asia-Pacific, low-emission
transport technologies and work with frontier markets on e-mobility emerged as priorities for
programmatic approaches. In Africa, multi-country requests for e-mobility and energy
efficiency and GCF requests are high. Finally, in Latin America and the Caribbean, circular
economy and NDC partnership requests are at the forefront.

148, Figure 22 shows that multi-country requests remain marginal with only 4% of
requests.

87 CTCN. 2020. Joint annual report of the TEC and the CTCN for 2020. Available here.
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Figure 22
Distribution of requests by geographical scope (Source: CTCN, 2021)
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149, Fast TA were to provide swifter response. In 2019, 22 Fast TA projects were

implemented (against an objective set between 25- 40 for that year). Not enough data to date
can support how cost-efficient fast Technical Assistance delivery are.

Impacts and sustainability

150. Did the CTCN reach its expected outcomes and provide long term positive effects?

Innovation and RD&D

151. As already mentioned in the section dedicated to the relevance of its activities, the
CTCN did enhance its focus on RD&D, with the second PoW, as well as in its Annual
Operating Plans with the integration of the following actions:

(@)  knowledge-sharing activities and online knowledge platform climate
technology RD&D;

(b)  promotion of the engagement of countries in RD&D activities through South-
South, North-South and triangular collaboration and within selected international initiatives;

(c)  assistance to countries in developing national institutional, legal and regulatory
frameworks to encourage climate technology RD&D and uptake.

152. Also, new approaches and actions are being taken:

(@  The CTCN launched a new concept for supporting development of youth
capacity to create climate technology solutions through a series of facilitated workshops,
called Youth Climate Innovation Labs, in Africa and Asia. Innovation tools such as design
thinking and artificial intelligence were used to engage youth and the local private sector in
technology ideation and innovation.

(b)  Supported by the Government of the Republic of Korea, the CTCN is working

to establish a liaison office in Songdo with a focus on enhancing the Centre’s collaboration
with the GCF and work on RD&D.

(c)  The CTCN was selected by the GEF as one of nine organizations to implement
its Challenge Program for Adaptation Innovation.

GE.21-11478
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“With a grant of 677 thousand USD, the CTCN will help urban planners in the medium-sized cities of
Nelson’s Dockyard National Park in Antigua and Barbuda; Chokwe in Mozambique; and Kaysone
Phomvihane City in Laos to identify financial tools and mechanisms for financing adaptation
technologies and build relationships between municipalities, the private sector, financial markets and
infrastructure funds. A project design document is under preparation and will be submitted to the GEF
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153. 2020 Innovation results are presented in figure 23. They show that every target

formulated was exceeded.

Figure 23

2020 Innovation results (CTCTN, 2021)

Innovation

Indicator

Target

2020 Results

technologies

Outcome 1: Key stakeholders develop, deploy, and diffuse new and existing innovative climate

1.A. Number of countries developing,
transferring and deploying new and
existing climate technologies as a result
of CTCN support

25-30 countries
served

75 countries served3?

1.B. Number of anticipated
cooperative research, development, and
demonstration programmes within and
between developed and developing

4-5 matchmaking &
pro bono
opportunities
realized

8 pro-bono opportunities realised
2 matchmaking events completed (SME
technology clinic in Kenya and Tanzania)

86

country Parties facilitated as a result of
CTCNTA

Output 1.1: Knowledge sharing on climate technology RD&D and new and innovative technologies

1.1.a. Number of climate technology
RD&D-related knowledge sharing

workshops and events [does not include =10 12

trainings]

1.1.b. Number of participants in climate

technology RD&D-related workshops 150-200 823 participants

and events (gender- and country
disaggregated)

1.1.c. Number of knowledge resources
related to RD&D and new and
innovative technologies made available
on the CTCN knowledge platform

30-40 40 knowledge resources

Output 1.2: Countries assisted in developing national institutional, legal and regulatory frameworks to

encourage climate technology RD&D and uptake

1.2.a. Number of countries

receiving CTCN support for national
institutional, legal and regulatory *
frameworks to encourage climate
technology RD&D and uptake

23 countries (through 28 technical
assistances)

1.2.b. Number of countries with
strengthened National Systems of * 0
Innovation as a result of CTCN support

National Systems of Innovation

154.  The CTCN, in collaboration with TERI, organised in 2018 an expert meeting on NSI .
The meeting discussed options for a standardized approach to strengthen NSI in developing

countries, in response to the mandate received by the CTCN to undertake further work to

strengthen RD&D of climate technologies in developing countries.

155.  Itwas concluded that in response to TA requests, the CTCN could provide support to

developing countries on:

Council for endorsement by July 2021.” (CTCN. 2020. 17th Meeting of the Advisory Board to the
Climate Technology Centre and Network (CTCN) 2020 Annual Report. AB/2021/17/14.1).

3% Considering all TAs implemented in 2020, including those that started in 2020 (48 TAs) and those
that started earlier but with ongoing implementation (61 TAS). If only considering TAs started in
2020 (48 TAs), then it would be 39 countries served.
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Strengthening enabling frameworks (e.g. sector-specific innovation roadmaps;

policies that incentivize investments in innovation; standards and certifications for emerging
technologies; procurement guidelines);

Strengthening capacity of “coordinating institutions”;
Developing technology elements of funding proposals;

Facilitating stakeholder cooperation (e.g. stimulate the linkages between

government, academia, the private sector and research organization/institutions);

Facilitating twinning arrangements between countries’ research institutions on

climate technology innovation.

156.

Also, independent of country requests, the CTCN could:

Develop a methodology to map and qualitatively assess national and regional

institutions engaged in innovation;

Share information related to innovation for climate technology: best practices,

tools, costs and performance of specific technologies, etc.;

157.

Develop indicators to measure innovation.

Following that workshop, NSI are for the first time mentioned in CTCN 2020 Annual

Operating Plan in which a new KPI, without associated target, (“Number of countries with
strengthened National Systems of Innovation as a result of CTCN support”) is formulated.

158,

2021 Annual Operating Plan goes further and mentions the fact that CTCN activities

focus on delivering, through collaborative efforts and joint activities with existing
programmes and initiatives, new and innovative mechanisms for private sector engagement,
NSI and collaborative RD&D. Also, in 2021 the TEC is supposed to work on NSI. Activities
supported by CTCN under the theme “Innovation” will include TA which “support designing
policies, institutional, regulatory frameworks and planning processes on innovation,
establishing or strengthening national systems of innovation”.

3. Implementation

159.

Stakeholders’ opinion shows that CTCN activities do not support to a great extent the

development of new services / offers with regards to climate technologies market (figure 24).

Figure 24

Stakeholders’ perception on CTCN support on the development of new services /
offers with regards to the climate technologies market (Source: EY)

100%
90%
80%
70%
60%
50%
40%
30%
20%
10%

0%

Within your country, would you consider that CTCN activities

supported the development of new services / offers with regards to

the climate technologies market

35%

25% 24%

ENDEs Beneficiaries Partners

160. Also, only 34% of NDEs, 33% of beneficiaries and 46% of Consortium Partners,
knowledge partners and Network Members who participated in the survey consider that

GE.21-11478

87



FCCC/CP/2021/3

88

CTCN activities enhanced the deployment and diffusion of innovative technologies and
related knowledge/expertise.

161. Looking at TA specifically, figure 25 shows that the CTCN has mainly played its role
as a matchmaker for technology outsourcing at the 1st Stage of technology transfer, including
“decision-making tools and/or information provision”, “Feasibility of technology options”,
“Technology identification and prioritization” and other policy recommendations. The role
of the CTCN for technology RD&D and finance stage (2nd Stage), including “Piloting and
deployment of Technologies in local conditions”, “Financing Facilitation”, and “Research
and Development of Technologies” is much less important. This is even more so for
technology diffusion i.e. private sector engagement and market creation (3rd Stage).

Figure 25
Distribution of the CTCN TA requests by type of assistance (CTCN, 2020)%°

Decision-making Tools and/or
Information Provision

Foasibility of Technology Options

and

Sectoral Roadmaps

Recommondations for Law, Policy, and Regulations

Piloting and Deploy of in Local C

Financing Facilitation

R h and D of

Private Sector Engagement and Market Creation

Technology Needs Assessments and Technology Action Plans

162.  While the first program of work did not cover TNAs and TAPs, the second PoW
asserts that the CTCN and its expert implementing partners will continue to build on the
findings of TNAs and TAPs, as appropriate, and seek to partner with countries and
multilateral funding agencies to help them determine the approach best-suited to the national
situation and stage of industrialization of the requesting country.

163. Actions and activities implemented by the CTCN to support countries to undertake
and update TNAs in the present program of work include:

(@ TA

(b)  Capacity-building events on how to make effective use of TNA findings and
TAPs and roadmaps;

(c) Sharing of information on the CTCN knowledge platform, which will be
supplemented with best practice and lessons learned on TNAs, at regional forums, and at
UNFCCC meetings.

164, Indeed, the CTCN has incorporated TNA and TAP elements into the design of TA
response plans and supported over 10 countries to develop TNA-related GCF Readiness
Proposals, which include development of concrete concept notes for scaled up funding.** As
already mention, projects are also selected on the basis of their relevance to TNAs and NDCs
in relation to national priorities.

165. However, actions taken by CTCN to integrate TNA and TAP in TA selection and
implementation, as well as in capacity building and learning material do not seem to go far

40

41

CTCN. 2020. The Role of the Climate Technology Centre and Network as a Climate Technology and
Innovation Matchmaker for Developing Countries. Available here.

AOP 2021. CTCN. The Joint annual report of the TEC and the CTCN for 2020 states that AOP 2021
15 countries have received CTCN support for implementing TNAs and technology action plans.
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enough. The Terminal Evaluation of the UNEP/GEF Project TNA Phase 1142 reckons that
“CTCN is seen by all involved parties — implementing and executing agency and national
teams — as an agency that can play a pivotal role in bridging the gap between TAP
preparation, a key outcome of the TNA process, and implementation of project ideas, via
support to develop those ideas effectively and thereby aligning towards financing
mechanisms (such as GCF). This is also in line with CTCN’s mandate. However, it still is
felt that CTCN is insufficiently engaged in the project — merely via involving in regional
workshops and co-organization of regional workshops. The impact of this engagement at
national level is insufficient and a more pro-active attitude from CTCN would be very
beneficial. This could be addressed via direct bilateral communication (bi-annual meetings)
between UNEP DTU Partnership / UNEP and CTCN to share the progress of the project and
lessons learned.”

166. In 2020, 28 countries received support to implement the TNA, TAPs and NDCs.
167. 2020 Implementation results are presented in figure 26.
Figure 26

2020 Implementation results

Implementation

2020 AOP Indicators | Target | 2020 Results
Outcome 2: Countries have clear pathways with identified support options to enhance
technology development and transfers
2.A. NDE feedback on potential
uptake of CTCN TA and non-TA -

- 74%
recommendations and products to
enhance technology development
and transfer
2.B. Number of countries having
received support from CTCN to 15-20 28

implement TNAs and TAPs

2.C Amount of funding/investment
mobilised or leveraged (in USD)
for all activities of the technology
framework as a result of the TAs
(disaggregated by public
national/international sources,
private sector national/international
sources)

Output 2.1: Enhanced planning tools and processes for technology development and transfer

2.1.a. Number of CTCN technical
assistance supported

CTCN Investment: 1.589.620 USD
Funding leveraged: over 250 million
usb

10:1 (external
finance: CTCN
investment)

30 new requests 48 new requests supported in 2020 (4

(disaggregated between TA and SUpartse FTAs; 44 TAs))

FTA)

2.1.b. Lessons learned from TA Updated information & lessons learnt
implementation available on * were developed for 4 completed technical

CTCN knowledge platform

assistance cases

2.1.c Number of technology
feasibility studies conducted and
sectoral road maps developed

Out of the 17 TAs that were completed in
2020, 12 TAs involved the production of
technology feasibility studies and the
development of sectoral road maps and
strategies.

Enabling environment

168.

Aligned with the fact that its activities that support necessary R&D and/or innovation

processes towards a specific technology that can be adopted and upscaled, surveys and

GE.21-11478

42

UNEP. 2020. Terminal Evaluation of the UNEP/GEF Project Technology Needs Assessment Phase

1. Available here.



https://wedocs.unep.org/bitstream/handle/20.500.11822/32207/4948_2020_te_unep_gef_fsp_spcc_technology_needs_assessment_phase_II.pdf?sequence=1&isAllowed=y

FCCC/CP/2021/3

90

evaluations conducted or commissioned by the CTCN have highlighted that its TA has laid
the foundation for early adoption and scale-up of climate technologies.

169.

Figure 27 shows that TA contributes to several factors in favour of creating enabling

environments.

Figure 27

NDEs answer to the question “To what extent did the technical assistance contribute
to the following enabling environments for climate technology transfer, dissemination
and upscaling?” (Source: UNFCCC Technology Mechanism NDE Survey)
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90%

80%

70%

60%

50%

40%

30%

20%

10%

0%

To what extent did the technical assistance contribute to the
following enabling environments for climate technology transfer,
dissemination and upscaling?

[1}

) % . s
129

15% 15% 12%

19%
21%

23%

: 36%
3504 31% 31%

35%
38%

31%

20%
I 20%

Country’s Capacity to Market Institutional Technical Consumer Information Others (add

policy and leverage conditions capacity to capacity preferences and lines as
regulatory  additicnal adopt. and quality andsocial awareness necessary)
framework  funds disseminate of human perceptions

and/or scale  skills

up climate

technology

B Significantly Moderately Low contribution ~MNo contribution ~ ®Not applicable

170. NDESs’ perception that emerged in the survey show that the “contribution to enabling
environments (e.g. policies, regulations...) that supported the development of climate-related
projects” is among the main outcomes of CTCN activities.

Stakeholders’ engagement

171.

One of the five structuring themes of the POW is dedicated to “Collaboration and

stakeholder engagement” with the aim to enhance the number and quality of interactions
between NDEs and all stakeholders critical to accelerating the transfer of climate
technologies. Figure 28 shows NDEs’, beneficiaries’, Consortium Partners’, knowledge
partners’ and Network Members’ perception on CTCN support on collaboration and
stakeholders’ engagement.
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Figure 28
Stakeholders’ perception on CTCN support on collaboration and engagement by
category of stakeholders (Source: EY)

Do you think that services provided by the CTCN
100%

90%

80%
T0%
60%
50% 45% 45% 4405 45%
40% 35% 36%
30%
20% | i;?
o z{%
10%
0% g s
Supported partnership with local Supported interactions, Supported engagement and
organisation (public or private)  collaborations or synergies with collaboration with national private
with regards to the development of  international organizations, actors on climate technology
climate technologies institutions and initiatives on development

climate change technology transfer
and development

ENDEs ®Partners ®Benficiaries
172, According to some beneficiaries who responded to the survey, the CTCN do not often
use local consultants or companies to deliver TA.

173. 2020 Collaboration and Stakeholder Engagement results are presented in figure 29.
They show that targets were all met or exceeded.

Figure 29
2020 Collaboration and Stakeholder Engagement results

Collaboration and Stakeholder Engagement
2020 AOP Indicators Target | 2020 Results

Outcome 3: A broad range of stakeholders collaborate in promoting gender-responsive climate
technology development and transfer

3.A. Number of engaged network 20% of Network

44%
members and knowledge partners members

0,
3.B. Percentage of new CTCN TA Z:’] tfeioeftgfsTA
implemented through Network P . 75%
Members contracted in
2020

Network Member Survey: On average,
3.C. Overall satisfaction of key Average respondents indicating all four activities
stakeholders with CTCN services satisfaction 3.5/5 | were ‘useful, beneficial or moved as

planned’.

Output 3.1: Enhanced platforms and tools for collaboration and learning on climate technology
development and transfer
3.1.a. Number of deliverables
produced during the technical
assistance (disaggregated by type, 80-100 200
excluding mission, progress and
internal reports)

Output 3.2: Active partnerships between scientific community, authorities, private sector,
CSOs, and financial institutions
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3.2.a. Total number of members in
the CTC Network (disaggregated

The total number of Network members

stakeholders from other countries
were involved in the assistance

by region, type, approach, enabler el up to 31 December 2020 is 624.

and expertise)

3.2.c. Number of South-South

collaborations enabled during or 13 in total: 8 Pro-bono Technical
through CTCN TA support, when 2-5 Assistances; 2 LAC; 2 Asia Pacific; 1

global

Support

174. Figure 30 shows that stakeholders’ perception on

CTCN activities’ impacts on

technology development and transfer are rather middling. Around half of responding

stakeholders consider that CTCN activities “provided

stakeholders with access to

approaches, tools and means for the assessment of technologies that are ready to transfer”,
“supported the development of a national or sectoral climate technology plan” or “increased
their capacity to support, plan and monitor climate technology transfer and development.”

Figure 30

Stakeholders’ perception of CTCN activities outcome (Source: EY)

Within your country, would you consider that CTCN

activities
100%
90%
80%
T0%
60%

50%

57%

419, % 5% 16
40% . 37%

30%
20%
10%

0%
Provided stakeholders with access Supported the development of a
to approaches, tools and means national or sectoral climate
for the assessment of technologies technology plan
that are ready to transfer

ENDEs wmBeneficiaries

175. Besides, more than 80% of responding NDEs

52%

36%
28%

Increased your capacity to
support, plan and monitor climate
technology transfer and
development

Partners

to the UNFCCC Technology

Mechanism NDE Survey consider that the NDE, proponent, or other relevant stakeholders

further implemented the recommendations and next steps
enhance technology development and transfer in their count

92

provided by the CTCN TA to
ry (figure 31).
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Figure 31

NDEs answer to the question “Has the NDE, proponent, or other relevant stakeholder
further implemented the recommendations and next steps provided by this CTCN
technical assistance to enhance technology development and transfer in your
country?” (Source: UNFCCC Technology Mechanism NDE Survey)

Has the NDE, proponent, or other relevant stakeholder further
implemented the recommendations and next steps provided by this
CTCN technical assistance to enhance technology development and
transfer in your country?

EYes
ENo
Don't know
176. 2020 Results under the Support theme are presented in figure 32.
Figure 32
2020 Results under the Support theme
Support
2020 AOP Indicators Target 2020 Results

Outcome 5: Financial and technical resources identified and available to support climate
technology development and transfer

Increase of 225% from 2019 to 2020
41% of the total income in 2020 was
from GCF - $5,041,923. Increase from

10% increase in
funding mobilised
for the activities

5.A. Annual percentage increase of
funding mobilised for the activities

of the CTCN of the CTCN 2019 to 2020 attributed to GCF only is
32%
Output 5.1: Multi-tier collaboration with Financial Mechanism operating entities
5.1.a. number of events co- 1 UG .
. . . . Virtual dialogue on experience and
organised with operating entities of . .
6 lessons learned from the pilot regional

P AETIEEY LA M (Ca climate technology transfer and finance

GeP)hileles centres under the PSP.

GCF — 21 Readiness Proposals
5.1.b. Extent of mutually beneficial GEF - Piloting Innovative Financing
engagement (financial, technical or for Climate Adaptation Technologies
other) between the operating * in Medium-Sized Cities
entities of the Financial Mechanism Adaptation Fund - AFCIA
(GEF, GCF), MDBs, and the CTCN MDB:s - IsDB & EBRD active

collaboration

25 TAs supported by GCF/GEF

GCF — 21 Readiness Projects under
implementation or newly approved in
10-12 2020

GEF - 4 technical assistance projects
supported under the GEF project
“Promoting Accelerated Transfer and

5.1.c. Number of technical
assistance supported by the
GEF/GCF (disaggregated by
adaptation/ mitigation)
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Technologies”

Scaled-up Deployment of Mitigation

Output 5.2: Diversification and mobilisation of the types and sources of technical and
financial support available to countries

5.2.a. Value of pro bono and in-

kind support secured for CTCN $5_O(_),OOO -1 $7_19,190 - from the Republic of Korea
A million to implement 8 TAs.
activities
5.2.h. Level of donor engagement LU 2loriens 8 donors engaged
engaged

5.2.c. Number of technology
proposals developed through CTCN
technical assistance that are
supported by the GEF/GCF

3-5 9

Leveraging funding

177. The CTCN activities have a positive impact on leverage for additional funding or
investment: in 2020, CTCN TAs of about USD 800,000 resulted in the leveraging of over
USD 200 million.*

178. The UNFCCC Technology Mechanism NDE Survey shows that CTCN contribution
to leverage additional funds is moderate: 66% of interrogated NDEs consider that the TA
contributed to leverage additional funds.

179. Only half of the NDEs who responded the UNFCCC Technology Mechanism NDE
Survey agreed to the fact that TA helps leverage additional funding or investment. This is
confirmed by the survey conducted for the review: only 41% of responding NDEs consider
that CTCN activities facilitated access to additional sources of funding (e.g. external
financing received after a CTCN intervention) (figure 33).

Figure 33
Stakeholders’ perception of CTCN activities impact on access to additional sources of
funding (e.g. external financing received after a CTCN intervention (Source: EY)

Within your country, would you consider that CTCN activities
facilitated access to additional sources of funding (e.g. external
financing received after a CTCN intervention)

100%
90%
80%
70%
60%

50%

41%

40%
29% 30%
30%

20%

10%

0%

mNDEs Beneficiaries Partners

43 Update on the work of the CTCN. 2020. Available here.
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Climate change resilient development and reduction of GHG emissions in developing

countries

180. As shown in figure 34, NDE’s perception is very positive on the likeliness of TA
impacts on climate change mitigation and adaptation can be sustained over time.

Figure 34

NDESs’ answer to the question “How likely is it that the impacts of this technical
assistance on climate change mitigation and adaptation can be sustained over time”
(Source: UNFCCC Technology Mechanism NDE Survey)

100%
90%
80%
70%
60%
50%
40%
30%
20%
10%

0%

181,

How likely is it that the impacts of this technical assistance on
climate change mitigation and adaptation can be sustained over

time
4% 49
8% 4%
8%
42% 33%
Mitigation Adaptation

B Very likely ®Likely ®Unlikely ®Veryunlikely ®Donot know ®Not applicable

As shown in figure 35, 67% of the NDEs who responded to the UNFCCC Technology

Mechanism NDE Survey replied that TA contributes to Less vulnerable economies and more
climate-resilient livelihoods. In addition, 38% of the NDEs who responded to the UNFCCC
Technology Mechanism NDE Survey showed significant and moderate contribution to
increased resilience of health and wellbeing and food and water security.

95



FCCC/CP/2021/3

Figure 35

NDEs answer to the question “How has this technical assistance contributed to climate
resilience in each of the following sectors?” (Source: UNFCCC Technology
Mechanism NDE Survey)

How has this technical assistance contributed to climate resilience in
each of the following sectors?

100%
, . .
80%

13%

70% 13%
60% 38%

33%
50%
42%
40% 42%
30% 21%
25%

a. Less vulnerable b, Increased resilience of c. Infrastrueture and built d. Ecosystems resistant to

20%

10%

0%

economies andmore  health and wellbeing and envirenment resistant to climate-induced
climate-resilient food and water security climate-induced damages disturbances
livelihoods

B Significantly Moderately Minimal contribution ~ MNo contribution ~ ®Not applicable

10.  Socio-economic impacts

182.  The UNFCCC Technology Mechanism NDE Survey shows that the influence of TA
is positive or very positive on (figure 36):

(&)  Economic and social wellbeing of population (96% of answers);

(b)  Advancement of gender equality and human right (77% of answers).

96
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Figure 36

NDEs answer to the question “In the medium term (5 to 15 years), will this CTCN
technical assistance support influence positively or negatively the following aspects of
sustainable development?” (Source: UNFCCC Technology Mechanism NDE Survey

In the medium term (5 to 15 years), will this CTCN technical
assistance support influence positively or negatively the following
aspects of sustainable development?

100%

"™ |

90% 5 4%

80% 8%

33%

70%

60%

46%

50%

40%

30%

20%

10%

0%
a. Advancement of gender equality and human  b. Enhancement of environmental protection and
rights environmental safeguards

m Very positive Somewhat positive Neutral mNegative mNotapplicable

183. Results obtained through the independent review survey are more nuanced, as
stakeholders’ perceptions that emerged show that the “inclusion of social issues in climate
technology development (e.g. endogenous or gender- responsive technologies)” is seen as
one of the minor outcomes CTCN activities.

184. The CTCN has increasingly engaged young people in its work in recent years with
the goals of offering technology services to youth and providing them with a platform for
sharing their insights and experience of climate technologies. The CTCN has continued to
enhance collaboration with the constituency of youth NGOs. By offering opportunities for
learning and mutual exchange of knowledge and experience, such as by highlighting the work
of youth innovators and co-creating articles, workshops and webinars, the CTCN supports
youth engagement in climate action while building important intergenerational bridges in
support of transformative technology solutions.

185. Looking at gender equality specifically, the issue is now fully embedded in CTCN’s
mandate through CTCN 2019- 2022 Gender Policy and Action Plan. The following table
considers the level of implementation of the main actions formulated in the document.
Implementation seems well advanced.
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Action plan content (main actions)

Results

Governance

Strive to achieve gender parity in the
appointment of its management and staff,
including at top managerial levels.

Encourage and generate awareness among
CTCN NDEs and Advisory Board members
of the COP guidance on the need to achieve
gender balance in their Boards in
accordance with decisions 36/CP.7 and
23/CP.18 and will report annually on the
gender distribution of both the Board and
CTCN Secretariat.

Maintain a gender focal point.

No information to date

The CTCN Advisory Board is currently
comprised of 8 women vs. 17 men: 32%
female vs 68% male. This composition
represents a slight improvement over the
years. As a comparison, the Advisory Board
at AB10 comprised of 26% female and 74%
male members. (However, in 2019 it was
61% vs 39%).

CTCN Secretariat is currently comprised of
13 women and 6 men.

Yes

Operations - TA

Use criteria for prioritization of technical
assistance’s will continue to reflect if the
request for technical assistance promotes
and demonstrates gender equality, and
empowerment of vulnerable groups,
including women and youth.

Require that requests include a description
of anticipated gender and other co-benefits
that are likely to be generated as a result of
the technical assistance.

Require CTCN experts to reflect on gender
and co-benefits of the technical assistance.

Allocate not less than 1% of the budget and
resources for technical assistance to
explicitly target gender mainstreaming

Require that all TAs consult CTCN gender
mainstreaming guidelines during response
plan design and implementation.

Develop sector specific gender
mainstreaming guidelines, e.g. for energy,
water, agriculture and waste management
sectors.

Make available best practice examples of
how gender integration at the request,
implementation and M&E stage could look
like.

Require that TA implementers report and
are assessed on gender integration

Yes - CTCN’s criteria for prioritization of
technical assistance reflect if the request for
technical assistance promotes and
demonstrates gender equality, and
empowerment of vulnerable groups,
including women and youth.

Yes - Dedicated space in TA request form.

Yes

Yes

Yes - CTCN Gender Mainstreaming Tool
for Response Plan Development is to be
viewed as an initial gender mainstreaming
guideline during the development of
response plans and applies to design,
implementation and monitoring of technical
assistance.

No information to date

No information to date

Yes - The new M&E system include the
following KPIs: “number of participants men
/ women” and “% of men / women that
significantly or moderately increased their
capacities”. At that stage less than %2 TA
report those data.
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Action plan content (main actions) Results

The Gender Mainstreaming Tool for
Response Plan Development includes
examples of appropriate gender indicators.

Operations - Network

Establish a roster of climate technology and No information to date
gender specialists

Integrate gender equality guidelines into the Apparently, no integration of gender
Network Code of Conduct equality guidelines into the Network Code
of Conduct as mentioned by the action plan.

Encourage women-led technology Yes - In 2019, one could count 44 Network
companies and gender and climate Members with gender expertise while the
technology organizations to join the objective was to reach 20-25.

Network

Organise: Yes - 42% of the Network Members who

bi q dcli answered the survey consider that as a direct
- Wwebinars on gender and climate result of CTCN services, got relevant
technologies (1-2 per year) information on gender-specific approaches to

- Training sessions on specific gender andg|imate change mitigation and adaptation
climate technology issues at regional

forums, focal point workshops, COP’s  In 2019, the CTCN enhanced its
and other related events collaboration with the UNFCCC Women and

Gender Constituency through the
organization of the Gender Just Climate
Solutions Award.

Encourage the participation of UNFCCC

national gender focal points in regional

forums to facilitate connections between

ministries, policy-makers, CSOs and other At AB14, the Board took part in a gender

relevant stakeholders workshop organized by UNFCCC Gender
Team, and CTCN Gender Focal Point, on
steps towards understanding unconscious
gender bias and work underway through the
Gender Action Plan of the UNFCCC and the
Gender Strategy of the CTCN.

The following gender-related
Training/Workshops were hosted in 2019:

- Mainstreaming gender in Technology
Needs Assessments

- Women in energy: breaking stereotypes
and inspiring change

- Upscaling gender-just climate solutions

- Gender training and technology for TEC
members

- Gender and technology training for
CTCN Advisory Board members

Women in energy: breaking stereotypes and
inspiring change (Webinar)

Provide targeted support for capacity No information to date
building of women professionals,

policymakers, researchers, civil society

organization leaders and entrepreneurs in

climate technology sectors

Require gender indicators, outcomes and Partially — the new M&E system include the

impacts as well as provide relevant sex- following KPIs: “number of participants
disaggregated data through the CTCN men / women” and “% of men / women that
closure reports significantly or moderately increased their

capacities”. At that stage less than 2 TA
report those data.
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Action plan content (main actions)

Results

Operations - Knowledge Sharing and Communication

Gather, manage and share an updated set of
online tools and publications on gender and
climate change via the CTCN web platform
(including resources developed by its
hosting organizations).

Identify and share best practices on gender
and climate-related technologies through
CTCN web platform, social media, and
events.

Develop content (including in collaboration
with partners and experts).

Encourage organizations with expertise in
gender and climate technology to share their
expertise with the Network.

Host and co-host events with a targeted
gender and climate technology component
as well as integrate gender awareness.

Yes - The CTCN online Gender Hub now
contains nearly 700 publications, tools and
case studies on gender and climate. In
addition, the CTCN collaborated with its
Consortium Partner The Energy and
Resources Institute (TERI) to develop case
studies on women’s empowerment in
energy supply chains in India and Nepal.

Yes

Yes - CTCN Communication and Knowledge
products produced in 2019 include:

- Gender-Just Climate Solutions
Publication 2019

- Gender resource guide

- Women in Energy: Breaking
Stereotypes and Inspiring Change

- Case studies on gender mainstreaming
of energy supply chains in India and
Nepal.

In 2020, the CTCN has supported
development of a number of gender and
climate change publications in partnership
with UNEP, UNIDQO, the United Nations
Entity for Gender Equality and the
Empowerment of Women and Women
Engaged in a Common Future, among
others.

No information to date.

Yes - The following gender-related events
were hosted in 2019:

- Gender-Just Climate Solutions Award
ceremony

- SB50: The impact of the Lima Work
Programme on Gender and its Gender
Action Plan. The CTCN reported on its
response to the Gender Action Plan
while contributing to the acceleration of
technology development and transfer
and facilitated workgroup discussions

- SB50: Implementing gender responsive
NDC’s from the bottom up. The CTCN
was invited to present at the Women
and Gender Constituency event

- Press conference: Presenting winners of
the Gender-Just Climate Solutions
Award.

In 2020, series of capacity development

training sessions on upscaling gender-just
solutions were conducted and A capacity-
building webinar on conducting a gender-
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Action plan content (main actions)

Results

Develop current climate technology

taxonomy by including more gender-related

terms.

Seek to ensure a representation of both
women and men, with a geographical

balance, in its communication and outreach

and seek to challenge gender stereotypes
through the use of gender-inclusive

language and images in its communication

and outreach.

responsive TNA was presented by the

UNEP DTU Partnership and the CTCN.

No information to date.

No information to date.

M&E
Monitor and evaluate:

- the status of equal participation of men
and women in CTCN activities as well
as special measures taken to incentivize

gender balance.

- gender integration in knowledge
generation, management and
dissemination.

- the mainstreaming of gender in
technical assistance design,

implementation, budget, monitoring and
evaluation phases as well as in capacity

building activities.

Yes, the new M&E system integrate those

considerations.
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Anexo VIII

Medidas de respuesta formuladas por el Programa de
las Naciones Unidas para el Medio Ambiente sobre el
segundo examen independiente del Centro y Red de
Tecnologia del Clima:

[inglés Unicamente]

Economy Division LN\
y )
N\ 12

environment
programme

Management Response of the UN Environment Programme

Introduction

COP 23 requested the UNFCCC secretariat to commission the second independent review of the effective
implementation of the Climate Technology Centre and Network (CTCN), and report on the findings of the
review including any recommendations regarding enhancing its performance for consideration by the COP
in 2021.2

The second independent review, conducted by Ernst and Young et Associés (“the consultant”), covers
CTCN's operations and activities from 1 January 2017 to 31 December 2020. It also appraises how the
CTCN has responded to the recommendations made in the first independent review (as requested by COP
24) and assesses the impacts of CTCN's activities since its inception.

The consultant formulated several recommendations to enhance the performance of the CTCN covering
aspects related to CTCN's funding, governance and organization, and positioning. Not all the
recommendations resulting from the independent review are directed solely at the UN Environment
Programme as the CTCN's host organization. All the recommendations, however, are pertinent to the
effective functioning of the CTCN and its ability to deliver on COP mandates, and they are best appreciated
as a whole.

Recommendations

Funding

Recommendation 1: encourage the CTC, in collaboration with UNEP and in consultation with the CTCN
Advisory Board, to further enhance resource mobilization so as to meet the costs associated with the CTCN

The COP decided that the costs associated with the CTC and mobilization of the services of the Network
should be funded from various sources, including the Financial Mechanism; bilateral, multilateral and
private sector channels; philanthropic sources; and financial and in-kind contributions from the host
organization and participants in the Network. In the past four years many Parties provided financial
resources that enabled the CTCN to become fully operational and perform its functions and activities as
mandated by the COP. Regarding support under the Financial Mechanism, the CTCN recently obtained an

1 The management response of UNEP was received on 11 August 2021. It is reproduced here as
submitted by UNEP.
2 Decision 14/CP.23, paragraph 10.
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increase in funding from the GCF and the Adaptation Fund. If additional resources were provided, the CTCN
could scale up its provision of technical support to developing country Parties. The CTC, in collaboration
with UNEP and in consultation with the CTCN Advisory Board, is encouraged to further diversify its sources
of funding, for example by conducting a review of its resource mobilization strategy to make it more
strategic and realistic, taking into account experience and lessons learned from the implementation of its
previous corresponding strategy and from other organizations. In addition, it may consider strengthening
the role of and resources for a dedicated deputy director or appointing senior consultants who would be in
charge of strengthening and structuring relationships with the operating entities of the Financial
Mechanism; developing opportunities for the CTCN to further engage with GEF recipient countries' focal
points (through CTCN regional managers or NDEs) on identifying, developing and endorsing CTCN projects
in order to be engaged in project implementation; and enhancing the marketing of CTCN services
(communicating achievements, demonstrating impacts, etc.).
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Response

United Nations Avenue, Gigiri

PO Box 30552 — 00100, Nairobi, Kenya
Tel: +254 207621234 | xxxxxx@un.org
www.unep.org

The CTCN's second Programme of Work (2019 — 2022) established a funding target of 62 million USD.
Despite the ambitious Programme of Work and enhanced funding target, the 2019 — 2022 annual budgets
saw reduced ambitions that reflected the actual funding available each year. To date, Parties have provided
18 million USD in voluntary contributions to fund the four-year programme, which has been complemented
by an additional 12 million USD mobilized from the CTC's host institutions, the entities of the financial
mechanism, and pro-bono contributions.

In collaboration with its host institutions, the CTC will continue to seek Advisory Board guidance regarding
resource mobilization, including through the AB Taskforce. Under the guidance of the Advisory Board, the
CTC has examined different funding scenarios that are in line with the CTC's mandate and based on
experience with past resource mobilization efforts. Considerations include modalities to increase the
CTCN's efficiencies through greater funding predictability over the next Programme of Work; increased
contributions to the Multi-Donor Trust Fund; multi-year funding commitments; and new sources of funding
from private and multilateral sources.

Furthermore, a donor roundtable will be convened by the CTC and its host institutions during COP26, under
the auspices of the governments of Denmark and the United Kingdom, to renew and strengthen sustained
funding for the CTCN.

The CTC's resource mobilization efforts will be further supported by the senior consultant engaged through
UNEP in 2020 who is responsible for expanding the donor base, strengthening and structuring relationships
with the entities of the Financial Mechanism, and working with CTCN regional managers to identify, develop
and implement projects that enhance CTCN services.

As noted in the first independent review of the CTCN, the level, type, and predictability of funding
determines the reach and ultimately the overall effectiveness of the CTCN. Both UNEP and UNIDO have
regularly engaged with potential donors to secure additional funding for the CTCN. UNEP will continue to
support the CTC's efforts to formalize arrangements with the entities of the Financial Mechanism with the
objective of identifying and developing with them multi-year joint programmes.

Recommendation 2: encourage the CTCN to allocate dedicated resources to pursue its efforts to conduct
regular ex post impact evaluations of technical assistance

The CTCN would benefit from demonstrating more thoroughly the long-term climate change related
impacts and socioeconomic co-benefits (including with regard to gender-related issues) of its technical
assistance. Despite ongoing efforts (e.g. the extended analysis of selected technical assistance included in
the 2021 budget was postponed to 2022 owing to the COVID-19 pandemic), estimates of actual impacts
(as opposed to anticipated impacts, which are currently measured) as well as ex post evaluation resources
were limited. This recommendation could be carried out on a sample of projects three to four years after
implementation, either by independent third parties (through a dedicated budget line) or by dedicated
internal staff.

Response

With the CTCN technical assistance process firmly in place, the CTC recognizes the need to build on initial
efforts to demonstrate more thoroughly the long-term impacts of its services.

Since the first independent review of the CTCN, the TEC and the CTCN developed a new joint M&E
framework to track and assess anticipated impact data that complements data on immediate outputs of
technical assistance and other activities. Considering the nature of CTCN interventions, most of which
focus on creating enabling conditions for further scale-up and implementation of climate technologies, the
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transformational impacts of such interventions are based on forecasts and anticipated results rather than
already realized impacts.

The CTCN hopes to conduct a deep-dive analysis of selected, completed technical assistance interventions
three to four years post-implementation. The evidence obtained will help determine the extent to which the
CTCN's technical assistance achieved its objectives. Additional financial resources would, however, be
required to conduct such an analysis; the CTCN will seek the guidance of the Advisory Board on possible
funding sources.

Governance and organization

Recommendation 3: encourage the CTCN to further streamline communication between the host agencies
and the CTC secretariat

It was found that the CTCN management structure could benefit from strengthened information flow
between the CTC co-hosts (UNEP and UNIDO) and the CTC secretariat in Copenhagen. Hence, it is
recommended to continue streamlining communication between the host agencies and the CTC
secretariat. Notably, UNEP as host of the CTCN and the CTCN Trust Fund should look for ways to ensure
that all CTCN resources are directed towards its Trust Fund.

Response

The CTC commits to streamlining communication with its host agencies at the management and
operational levels, including through strengthening existing communication channels while maintaining the
CTCN's responsiveness and agility.

Recognizing the challenges of having financial resources spread across different UNEP and UNIDO
accounts, the host agencies will explore ways of directing resources to the CTCN's multi-donor trust fund.
This would reduce the administrative and reporting burden. Donor preferences and requirements partly
determine the accounts into which funds are placed, however, so the host agencies will remind donors
about the advantages of using the dedicated multi-donor trust fund.

Recommendation 4: encourage the CTCN to further engage with and improve synergies among Network
members

The CTCN should further engage with and improve synergies among Network members in order to take full
advantage of its members' valuable sectoral and geographical expertise, allowing for a more efficient
delivery of its services. It is recommended that the CTCN, guided by its Advisory Board, develop and
operationalize a network engagement plan.

Response

The CTC has made many efforts to enhance Network engagement in recent years, especially as the
Network continues to grow: over 650 climate technology stakeholders, including academic, finance, non-
government, private sector, public sector, and research entities, have joined the CTC Network to date.

The CTC will continue to stimulate active engagement with its Network and utilize more fully the knowledge
and resources available within the Network. It will develop and put into effect a network engagement plan
based on the findings from the CTCN's Network survey conducted in 2019, feedback received from
members, and past successes in engaging Network members that can be expanded.

Recommendation 5: encourage the CTCN to enhance efforts to stimulate active collaboration between
NDEs and reinforce its capacity building support for NDEs to provide improved technical assistance

The CTCN is encouraged to enhance collaboration between NDEs from Annex | Parties and non-Annex |

Parties, as well as to reinforce capacity-building provided to non-Annex | Party NDEs, notably by raising
their profiles among government agencies and the private sector and monitoring the implementation of
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technical assistance and the operationalisation of technical assistance recommendations. One of the main
difficulties identified by NDEs is in relation to elaborating technical assistance requests. The CTCN is
therefore encouraged to carry out further capacity-building activities, including through the Incubator
Programme.

Response

Building capacity of NDEs and national stakeholders to strengthen the skills needed to develop and monitor
technical assistance requests is essential to the work and mandate of the CTCN. The CTCN uses various
approaches for identifying capacity development needs of NDEs and is acting to meet those needs.

The CTC will continue to undertake capacity building activities and provide tailored support to NDEs from
LDCs and SIDS. If additional funding is available it will strengthen capacity building programmes that help
all developing country NDEs develop technical assistance requests in strategic areas following a
programmatic approach. With additional resources, the CTCN could also further support the development
of technology road maps for NDC implementation.

Positioning

Recommendation 6: encourage the CTCN to collect relevant information for preparing its third programme
of work, including an evaluation of potential beneficiary needs that could be addressed with the available
budget

The CTCN is encouraged to collect relevant information for preparing its forthcoming third programme of
work. A preliminary analysis should be performed using an assessment of the demand for CTCN services
based on CTCN experience and a survey of NDEs; a report on the achievement of targets in the second
programme of work; and a financial plan that identifies financial resources to be mobilized by the CTCN
during the next period (including pledges from donors). Such an analysis should allow the CTCN to
determine the share of requests it could potentially address given the current budget estimates.

Response

The CTC, in collaboration with UNEP and UNIDO and with the guidance of the Advisory Board, will prepare
its third Programme of Work in early 2022 for endorsement by the Advisory Board at its September 2022
meeting. In designing the Programme of Work with the aim of strengthening its quality and improving
outcomes, the CTC will incorporate data and findings from ongoing programme monitoring and that
obtained through evaluations, the independent review, biannual NDE survey results, CTCN technical
assistance and capacity building closure reports completed by implementing entities, and NDE feedback on
completed technical assistance. This will be complemented by guidance provided by the Technology
Framework and subsequent COP decisions.

The Third Programme of Work will be prepared during unprecedented times — in a post Covid-19 world with
heightened climate impacts and a global call to action to Net Zero. In collecting information relevant for the
39 Programme of Work, the CTCN will additionally focus on identifying and implementing transformational
technologies that contribute to the implementation of enhanced NDCs and Net Zero goals. The CTCN will
stress opportunities for supporting national efforts to build back forward in a post COVID-19 world, one in
which digital technology has been identified as critical to addressing the links between climate change,
nature, and sustainable development.

Recommendation 7: encourage the CTCN to reinforce its position as a climate technology matchmaker
It is recommended to further enhance the engagement of technology providers within the CTCN and the
development of partnerships with existing centres, networks and institutions. The CTCN is encouraged to

dedicate resources to the implementation of initiatives that enhance direct interaction between the private
sector Network members.
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Response

Through its core service areas, the CTCN has positioned itself as a key climate technology matchmaker for
technology transfer globally, with over 350 technology transfer projects realized in 106 countries.

Over one half of the CTC's Network members are from the private sector, and many represent small and
medium-sized enterprises (SMEs). The CTC engages its private sector network members through
opportunities to bid for technical assistance implementation; opportunities for capacity building; joint
webinars that allow sharing of experience; workshops; on-line presentations, and development of joint
knowledge resources. Building on the successful outcomes of these initiatives, the CTCN will continue to
expand partnerships for technology transfer, capacity building and resource mobilization. The CTCN will
also seek Advisory Board guidance regarding additional financial resources that would allow enhanced
interactions between Network members.
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