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00630p 3¢ pexTBHOrO ocyuecTBiienus LeaTpa
u CeTH N0 TEXHOJOTUAM, CBA3AHHBIM

¢ U3MEeHEeHHeM KJInMaTa

Joxkaan o He3aBUCHMMOM 0030pe 3pPeKTUBHOIO
ocymecrtjaeHus Illearpa u CeTn mo TeXHOJIOTHAM,
CBSI3AHHBIM C M3MEHEHHEM KJIMMAaTa

Pesrome

B HacTosmeM JOKiajZe COIEpIKATCs BBIBOABI HE3aBHUCUMOro 0030pa 3ddek-
THUBHOTI'O OCYHIECTBICHUA IleHTpa u Cetn 1o TCXHOJIOTUAM, CBA3AHHBIM C UBMCHCHU-
eMm ximnmara (LICTUK). B Hem naetca nmoapoOHsIit 0630p uctopun LICTUK 3a uersr-
pe roma ¢ MOMEHTa €ro CO3JaHMs, B TOM 4ucie MHpopmamus o6 obecrnedyeHuu ero
(I)yHKI_[I/IOHI/IpOBaHI/ISI U IpeaoCTaBJICHUU UM CBOUX OCHOBHBIX YCIIYT. KpOMe TOrO, B
JIOKJIaZie COAEPIKATCs OCHOBHBIE BBIBOJBI MO KaXJ0O# o0iacTd, mo KOTOpoil Oblia
MpOBEJCHA OIlleHKa (aKTyalbHOCTh, 3()(PEKTUBHOCTh, PE3YyIbTAaTHBHOCTH, BO3ICH-
CTBHUEC U yCTOIﬁ‘IHBOCTL), BBIBOBI IIO UTOTaM o630pa U pCKOMEHIAlIUN B OTHOIICHUU
coBepuieHcTBOBaHUA pyHKunonuposanusa [{CTUK.
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I. BBeaenmue

A. Maunpar

1. Koudepennus Cropon (KC) Ha cBOel mecTHaAIaToil ceccuu yupemauna Me-
XaHU3M 10 TeXHOJOruAM' B LENAX aKTMBU3ALUM JeHCcTBUil M0 pa3paboTke U mepena-
Yye KJIMMAaTUYECKUX TEXHOJOTHH. DTOT MEXaHU3M COCTOMUT U3 ABYX opraHoB: Mcmo-
HUTEJNbHOTO KoMuTeTa mo TexHojorusM (MKT), koTopeiil sSBISETCS €ro JHPCKTHB-
HbIM opraHoM, u lleHtpa u CeTH MO TEXHOJIOTHUSIM, CBSI3aHHBIM C U3MEHEHUEM KJIH-
mata (LJCTHUK), xoTopblii sBIseTCs MNOApa3lieieHHEM, OTBEUAIOIIMM 3a BOMPOCHI
OCYIIECTBIECHUS.

2. KC 17 npunsna peuieHue no Mepam, HalpaBJICHHBIM Ha 00ecreyeHue MoJTHOro
BBOJA B AeiicTBue MexaHu3Ma no TexHonorusMm B 2012 roxy, u yTBepausia Kpyr Be-
nenns LICTUK? u mpouecc oT6opa opraHusanuu, npuHuMaiomieil LleHTp mo TexHo-
JIOTHAM, CBA3aHHBIM ¢ M3MeHeHMeM kammata (I[THUK)® Ona taxke mpocuma cexpe-
Tapuat, IpU YCIOBHHM HaJMUUs PECypCcOB, OPraHU30BaTh IPOBEACHUE HE3aBHUCHUMOTIO
0030pa 3¢ dexruBHoro ocymectpienus [[CTUK uepe3 uerbipe roma mocie ero co-
3naHusi. BeiBoabl 3TOro 00630pa, BKIOYas JOObe PEKOMEHAAIMH B OTHOLIEHUU CO-
BepuieHcTBOBaHus ¢GyHknuoHupoBanus I[CTUK, nomkHbe OBITH pacCMOTPEHBI Ha
KC. Bnocnencreuu nepuoauueckue HezaBucumbie 0030psl adpdexruBroctu [JCTUK
OynyT MPOBOAUTHLCSA KaXkble yeThipe rojga’.

3. ITo utoram KOHKypca, IPOBEAEHHOTO B COOTBETCTBUM ¢ MpaBuiiamu OpraHu-
3annu OObeauHeHHbIX Hauwii, cexperapuar BeiOpan Ernst and Young et Associés
(manmee — KOHCyIbTaHTA) I MPOBEICHHS HE3aBUCHUMOTO 0030pa 3(¢peKTUBHOTO
ocymectsienus [{CTHUK.

B. Bo3moxnoe pemienue Kondgepenuun Cropon

4. KC Oyzner nmpemsioxkeHO paccMOTPETh BBIBOJBI U PEKOMEHIaLHH, cHopMyiup o-
BaHHBIC [0 UTOraM HE3aBUCUMOTO 0030pa 3¢ dexrtuHoro ocymiectrieuus [JCTUK, a
TaKXe ONpeNeUTh J0ble Mepbl, KOTOPBIE CIEAyeT MPHHSITH JJIs COBEPIIEHCTBOBA-
Hust Gpynkumonuposanus LICTUK.

II. Pe3ome

A. CrnpasoyHasi uHpopManus Mo 0030py

5. KC 17 mpocuna cexperapuar, mpu yCJIOBUHM HAJIHUYHS PECYPCOB, OPTAaHU30BATh
MpoBeJieHNe He3aBucuMoro ob3opa sddexktuBHoro ocymectiaenus [[CTUK ugepes
YeThIpe Toja IoCclie ero co3laHusi. BeiBoasl 3Toro 0630pa, BKIOYas JIIOOBIE peKo-
MEHJAIlMM B OTHOIIEHUHU coBepuieHcTBoBaHHS QyHKuumonuposanus LICTUK, momx-
HBI OBITH paccMmoTpens KC.

6. ITo uroram KOHKypca, MPOBEACHHOTO B COOTBETCTBHH C mpaBuiamu OpraHu-
3aun O6wenuHeHHBIX Hanwmii, cexperapuar BeiOpan Ernst and Young et Associés
IS IPOBEICHUS He3aBUCUMOTO 0030pa a3 dexktuBHOTO ocymectBiaenus [ICTUK.

7. HCTUK oka3piBaeT TpU OCHOBHBIE YCIyTH: |) mpemocTaBiIeHHE TEXHHYECKON
MOMOIIM 0 MpOoChOe pa3BHBAIOMIUXCS CTpaH; 2) obecrnedyeHne JOocTyna K HHPOpMa-
LMW U 3HAHUSAM O TEXHOJIOTHSX, CBSI3aHHBIX C HM3MEHEHHEM KJIMMara; u 3) opraHusa-

Pemwenne 1/CP.16, mynkr 117.
Pemenne 2/CP.17, mynkr 133.
Pemenne 2/CP.17, mynkr 136.
Pemenne 2/CP.17, npunoxenune VII, mynkr 20.
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nust THGOPMAIMOHHO-TIPOTIATAHUCTCKON paboThl U NEATEIHLHOCTH IO HaJTaXKMBAHUIO
KOHTAaKTOB MEXJY 3aWHTEPECOBAHHBIMU CTOPOHAMH IO BOIPOCAM KINMATHYECKUX
TEXHOJOTHH.

8. KmtoueBeim kommonentoM I[CTUK sBisercs ero Cerb. Uepes 3Ty ceTh
LHCTUK B3amMmonmeiicCTByeT ¢ 3aHMHTEPECOBAHHBIMU CTOPOHAMH MJIsI 00€CIIeYCHHS
CBOUX TPEX OCHOBHBIX YCIYT.

9. Hestensnocts UCTUK omupaeTcs Ha Ha3HaYCHHBIE HAlMOHAJIBHBIC OPTAaHBI
(HHO), xoTopbie BHICTYNAIOT B Ka4eCTBE KOOPAUHATOPOB IJIs HAIIMOHAIBHBIX 3aMH-
tepecoBaHHBIX cTOopoH M LICTUK. HHO oxa3pBaloT MOAACPKKY IEATCIHHOCTH
LCTUK B cTpaHe, obecriedynBasi yIOBICTBOPEHHE HAIIMOHAJIBHBIX 3alPOCOB TEXHH-
YeCcKOW moMoIH (11 pa3BUBAIOIINXCSA CTPaH), OKa3bIBas comeiicTBrue ydactuio B Ce-
TH W KOOPJIWHHPYA B3aHMMHOE OOydeHHE, B3aHMOACHCTBHE, MPOIECC OTUYETHOCTH H
00paTHYIO CBS3h HAa PETHOHAIHHOM U ITI00aTFHOM YPOBHE.

Hoctuxenusi Llenrpa u CeTH M0 TEXHOJOTHIM, CBA3aHHBIM
¢ U3MeHeHHeM KJuMara

10. ITo coctosnuto Ha ampens 2017 roga ICTUK monyuyun 181 mpoceby 06 oka-
3aHUHU TEeXHUYCCKOW MOMOINM, M3 KOTOPHIX 13 ObIIM BHINONHEHBI, 49 HaxomsATcs B
craguu ocymecTBienus, 40 — Ha asTame pas3paboTku, 29 paccMmaTpuBaroTCsi, a IO
50 neicTBUSA HE MPEANPUHUMAIINCE.

11.  C nomompi0 CBOHMX CPEACTB KOMMYHHKAallMd U CBOEH CHCTEMBI yHpaBICHHS
sHanusmu (CY3) LHCTUK mnpenocraBiser MHGOPMAIHIO O CBOCH JEATCIBHOCTH U
KJIMMaTHYECKUX TeXxHoJorusx. Ilo cocrosHuio Ha nexkabps 2016 roma Ha BeO-caiite
o010 pasmenieHo 10 768 mHGOPMAIMOHHBIX MATECPUAIOB M3 PAa3JUYHBIX HUCTOUHHU-
KOB, B TOM 4Hcie npencraBieHHbIX yuyacTHukamu Certu. LIICTUK opranusoBan mnpo-
BeneHue 75 Beb-cemuHapoB s 6onee ueM 2 200 y9acTHHKOB.

12. B mepuoxg ¢ 2013 mo 2016 rog LICTUK nposen 21 pernonansHeI GopyM u
pabouee copemanue 1o odyuenuio corpygaukos HHO B nensx oGecreueHus Hemp e-
PBIBHOTO TOCTYIIJIEHUS! BBICOKOKAYECTBEHHBIX 3allpOCOB OT Pa3BUBAIOIIMXCS CTpaH.
B nux npussun yuactue 650 genoBek, Bkiarouas npeacrasuteneid HHO u3 Gonee gem
134 ctpan. Kpome Toro, IICTUK opranuzosan tpu dopyma ais 3aMHTEPECOBAHHBIX
CTOPOH € L[eNIbI0 00SCHEUNUTh B3aUMOACHCTBHE C YACTHBIM CEKTOPOM.

13. L CTHUK oxkazan ocobyro momaepxky HHO wu3 HammeHee pa3BUTHIX CTpaH
(HPC) uepe3 cBolo mporpamMmy «HHKYOaTOpoOB», 00€CTEYUB CIEIUAIbHYI U UHTEH-
CHUBHYIO OAr0oTOBKY. Ilo cocrosuuio Ha mapt 2017 roma B mporpamMMe NpUHSJIM yda-
ctue 19 cTpaH, B pesynbTare yero O0bLIO mpenctasieHo 14 mpockd 00 okazaHUM TeX-
HUYECKOH MOMOIIIH.

BoniBoabl 00630pa

AKTYyaJIbHOCTD

14.  TIIporpamma Opranmsanun OObenuHeHHBIX Hanmii mo okpykaromei cpene
(KOHEII) B maptHepcTBe ¢ Opranuzamueit O6beauHeHHBIX Hamuii mo mpoMBIIIe H-
Homy passutuio (FOHMO) paspaboTana opraHU3aliMOHHYIO CTPYKTYPY B OKa3bIBaeT
aIMUHHUCTPATUBHYI0 M HWH(PACTPYKTYpHYIO MOAAEPXKKY I OCHOBHOM T'PYNIIBI
LCTUK. FOHEIT u FOHW O npu nmoaaepkke 0OCHOBHOM I'PYNIIBI MPUHUMAIHN aKTH B-
HbIe MEpHl MO BbIMONHEeHWIO MaHjata B oTHomeHun L[CTUK, yrBepxkaennoro KC.
HCTHUK pearupyetr Ha TOTPpeOHOCTH Pa3BUBAIOIINXCS CTPAH M BHOCUT CBOM BKJIaJd B
JIeATeNbHOCTh IMI00ANBbHONW CHCTEMBl OpPTaHM3alHil, OKa3BIBAIONINX TOANEPKKY KIIH-
MatndeckuM TexHoJorusaM. [lomygarenn ycmyr LICTUK coobmaioT 0 BBEICOKOM
YpPOBHE YIOBIETBOPEHHOCTH; OHH BBICOKO OLIEHHBAIOT OOJBIIYIO MOATOTOBUTEIBHYIO
pabory IICTUK u ero aapecHyIO U KOHKPETHYIO TTOMOIIIb.
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FCCC/CP/2017/3

15. I CTUK coaeiicTBOBaN yKpEIUICHHIO B3aUMOJICHCTBHSA C (PUHAHCOBBIMH yupe-
KACHUSAMHU, TaKUMU Kak [1o0anbHbli okonorudeckuit poun (I'DD) u 3eneHsrit kiu-
Matuueckuii ¢poun (3K®D), m TeXHHYECKMMHU MapTHEpaMH B LEIAX HEIOMYLICHUS
AyONUpOBaHUS U MOBBILICHUS OT/AAaYH OT CBOEH JEATCIbHOCTH.

2. Od¢dexkTUBHOCTH

16. I CTUK npoBoaus MeponpusTUs B 00JaCTH yIpaBieHUsl 3HAHUSIMH, B3aUMH O-
ro o0y4eHHUs: ¥ YKpeIJIeHUsl OTeHIHalla, IPpH 3TOM MHOTAA NMpeBbIIIas Mpearnoiarae-
MBbI€ pe3ynbTaTsl. BMecTe ¢ TeM eMy He yaajloch JOCTHYb CBOUX ILIEJIEBBIX MOKa3are-
Jel Mo NMpOoeKTaM TEXHHUYECKOI NMOMOIIM M CETEeBBIM MEpONPHUATUIM, KaK MOKa3aHO
HUXeE:

a) xoTst LICTUK oTBeTnn Ha MeHbIIEe YHCIO NMPOCHO U peain30Bal MEHb-
1€ IPOEKTOB TEXHUYECKOU ITOMOIIU, OHU HaJJIeKaluM 00pa3oM OTBeYalH 3arpocam
HHO u Genedunuapos;

b) 3¢ GEKTUBHYIO MOAACPKKY OCYIICCTBICHHUIO ONMEpanuii U AesITEIAbHOCTH
HCTHUK oxkazsiBana CY3;

c) YUCJIO MEPOMPUITUN O YKPENJIEeHHUI0 TOTEHIMajla COOTBETCTBOBAJIO
3allJIAaHUPOBAHHOMY U O3THU MCPONPUATHUA CHOCO6CTBOBaHI/I pacminp€HUIO BO3MOXHO-
creit HHO B BBISIBIGHUU U MpeACTaBICHUU COOTBETCTBYIOIIUX 3anpocoB. HHO oco-
60 OTMECTHJIM U BBICOKO OILI€CHUJIM OKAa3aHHYIO UM AKTHUBHYIO MOAACPIKKY CO CTOPOHBI
LHCTHUK;

d) LICTUK 9acTU4HO NOCTUT CBOMX Iieseil B 00iacTd MH(GOPMAIMOHHO-
NpONaraHAMCTCKON NEATENbHOCTH, CO3JAaHMUS CETEH M BOBJIEYEHUSA 3aUHTEPECOBAH-
HBIX CTOpPOH. OH yAeNsI NPpUOPUTETHOE BHUMAaHUE IPEAOCTABICHUIO yCIYT MO OKa-
3aHUI0 TEXHUYECKOH MOMOIIM U pacmupeHuto Bo3MmoxkHocTeit HHO, uto mpuseno k
0oJiee OrpaHUYCHHOMY Y4acTHIO IPYTHMX 3aUHTEPECOBAHHBIX CTOPOH M 4jieHOB CeTH.

17. Ha cnoco6nocts LICTUK oxa3piBaTh yCIyru Ha 0)KMJaE€MOM ypOBHE B 3HAYH-
TEJIHON CTENEHH MOBIHUSIO OTCYTCTBHE NPEJICKa3yeMOCTH U 0e30MacHOCTH (pUHAaH-
COBBIX PECYpCOB, PaBHO Kak M HEJAOCTATOYHOCTb JIFOJCKHX M OPraHU3allMOHHBIX P e-
cypcoB HCTUK u morennmana HHO.

3. Pe3yabTaTMBHOCTH

18.  BaxubIM (hakTOpOM, CIOCOOCTBYIOMHUM 3P (HEKTUBHOMY OCYIIECTBICHHUIO JI€ -
tenpHOCTH LICTUK, siBnserca maptHepcTBo Mexay FOHEII u FOHMJIO u genentpa-
JIM30BaHHAs OpraHu3anus KoHcopuuyMma naptHepos. KoHcopuuym obecrieunBaeT Xo-
polee coyeTaHHE OCHOBHBIX M PETHOHAIBHBIX JKCHEPTHBIX 3HAHUW M HMMEET INOo-
O6anpHbI oxBaT. Obecneyenuto ddpdexkTuBrnoctu padorer [[CTUK Takxke cmocoo0-
CTBOBAJIO PYKOBOACTBO co cTopoHbl KoncyneraruHoro coseta [ICTUK.

19.  HCTHK nobuics 3HAYUTENBHBIX PE3YIBTATOB B OMpPEACICHHUHU HPUOPHUTETOB
CBOCH NIEATEeNbHOCTH M NMPUMEHSUI NMPAarMaTHYHbIN MOJIX0/ K paclpeeseHUuI0 pecyp-
coB. OH UyTKO pearupoBaj Ha U3MEHEHHUE BHEIIHUX yCJIOBHI B IJIaHe (PMHAHCOB, I10-
TpeOHOCTEel pa3BUBAIOIIMXCS CTPAH U MOJUTUYECKOTO PYKOBOJICTBA.

20.  bsumu ompeaeneHbl 00acTH, TPeOYONUE YIyUIISHHS, C [[EbI0 COKPATUTH OT-
MCUYCHHBIC 3aACPKKHN B pC€ajin3dalivu MPOEKTOB TeXHUYECKOM IIOMOIIH. Ot 3aCPIKKHN
00yCIIOBICHBI TTIABHBIM 00pa3oM: 1) OTCYTCTBUEM PECYPCOB U HEIOCTATKAMU B ILJIaHE
yIIpaBJICHUS Ha MecTax, B pe3yisraTe uero HHO B pa3BuBarommxcs cTpaHax HE BCe-
rna MoryT Hambosee 3Q(EeKTHBHO BBINIOJHATH CBOIO POJIB; 2) OOJNBIINM YHCIOM 3a-
UHTCPECCOBAHHBIX CTOPOH, YYAaCTBYIOIINX B 3TOH ACATECIBHOCTHU U B MPOUECCE MPHUH A-
THS peIIeHHWH; W 3) OrpaHWYEHHBIMH JIOACKMMH pEecypcaMH OCHOBHOM TpPYIIIIBI
LCTUK u mapTHEpOB 110 KOHCOPIIUYMY.

4. Bo3aeiicTBUe U YCTOHYNBOCTDH

21.  VYke coo0UIaIoCch — XOTs JIMIIb B KAYECTBEHHOM aCHEKTe — O PsiJie KOHKPETHBIX
npuMepoB BozaelcTBus AeaTenbHocTn [ICTUK (HampuMmep, o pa3paboTKe MOJTUTHKH
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I11.

U 3aKOHOB B 00JIACTH 3HEPTETHKH, ONPENEICHUN «JOPOXHBIX KapT» pa3paboTKu u
nepenaun kauMmatndeckux TexHonorui). [JCTUK mpomemoHcTpupoBam CBOO CHO-
COOHOCTHh peaNn30BHIBATH MPOCKTH, KOTOPBIE MOTYT IMONydYaTh Oojiee MacmTabHOE
¢uHaHCHpOBaHKE 1O JIMHUA PUHAHCOBOTO MEXaHHW3Ma MM MHOTOCTOPOHHHX OaHKOB
pasButus (MBP).

22. B cBa3u ¢ voBu3HOI LICTUK u xapakTtepoMm ero nesSTEeIbHOCTH, SBISIOMEHCS
MEepBBIM IIaroM K Oosiee IMIMPOKUM H JOJITOCPOYHBIM IPE0oOpa3oBaHUAM, 0 CHX MOP
cnoxHO O0buT0 oneHUTH Bo3aeiicTeue LICTUK Ha mpoiecc mpenoTBpameHu st H3MEHe-
HUS KJIUMaTa W aJalTallid, MOCKOJIBKY 3TO BO3JEHCTBHE MPHOOPETET MaTepHaIbHbIE
(hopMBI Uepe3 HECKOJIBKO JIET MOCIIe MPeloCTaBICHU TeXHuIecKkor momomu. Kpome
toro, umeromuiica y [JCTUK mexann3M MOHUTOPUHTA U OIIEHKH B HACTOSIIEE BpEeMs
He MPHUCTOCOOIICH IS yueTa MO CIeACTBHHA ero yCayT Ha MaKkpoypOBHE.

23. 3aumHTepecoBaHHBIE CTOPOHHI oTMedaloT, uTo LJCTUK moxer cnmocoOcTBOBaThH
JOCTIXKCHHIO HE3aIUIAHWPOBAHHEIX MOJOXKHUTEIBHBIX PEe3yIbTaTOB, TAKMX KaK pa3BH-
THE Ha MECTHOM ypOBHE, OXpaHa OKpY>KaIoLIeH cpeabl M y4eT IeHACPHBIX aCIIeKTOB.

Pexomenganuu

24.  KoucynsTaHT c(OPMYIHpPOBAN PsSI PECKOMCHIANWH, HANPABICHHBIX HA IMOBBI-
meHne dppexkruBHOCTH nesTenabHocTH LICTUK (cMm. pasmen V.C Huxe). OTH peko-
MEHJIALMH OXBATBIBAIOT ACIIECKTHI, CBA3aHHBIC C YNpaBJICHHEM, opraHu3anueid u ¢u-
HaHcupoBanueM LICTUK, ero Tpemss 0OCHOBHBIMU yCIAyraMud U MOHUTOPUHIOM, OLI€H-
KOH ¥ OTYETHOCTBIO.

MeToaosiorusi 0630pa

25.  KoncynbTaHT (CM. MYHKT 3 BBIIIE) OpraHM30Baji paboTy MO 4YeTHIpEM HampaB-
JIGHUSIM OLICHKH:

a) AKTyaabHOCTb. COOTBETCTBYIOT M OTBEUAIOT JU CTPATETHUSI U PECYPCHI
LHCTUK npuopureram, onpeneneHHslM KC, u moTpeOHOCTSIM cTpaH B HOMOIIH?
DTOT BOMPOC MpEeAnoiaraeT u3yudeHue cooTBETCTBUs pamok aestenbHocTu LICTUK,
paspaboranusix u npuMmensembix FOHEIT u FOHUJ1O, u nx 060CHOBaHHOCTH C y4e-
TOM BHEUIHUX YCIIOBHI;

b) ¢ dexTuBHOCTh. boinu nu nocturnyTs nenu LICTUK B nnane npeno-
CTaBJIEHHUS €ro TPEeX OCHOBHBIX BHAOB YCIyr? JTOT BONIPOC CBSI3aH C OIEHKOW Mpeao-
CTaBICHHBIX ycayr u mpoBeneHHbIX Meponpuaruil [IICTUK B comocraBieHuu ¢ ero
LEeNIMH U 3aJja4aMi, a TaKKe C y4eTOM (aKTHYECKUX yCIOBUN pabOTHI;

c) PesyabratuBHOCTh. boinmn nu nenu [HCTUK nocTUTHYTH NpH ONTH-
MaJbHOM HCIIOJB30BAHUH PECYPCOB M cBOeBpeMeHHO B 1uaHe co3fganus LICTUK u
Hayaja MPeIOCTaBICHUSA €ro yciayr? DTOT BOIPOC CBA3aH C OIEHKOW ONMEpaTHBHOM
nearensHOocTH LICTUK B comocTaBieHHHM C 3aIlUIaHUPOBAHHBIMHU IOKAa3aTeNIMH U
BBISIBJICHHEM BCTPETUBIINXCSA TPYIHOCTEH U (aKTOPOB yCIIexa,

d) Bo3aeiicrBue u ycroiiuuBocth. Joctur nu I[CTUK oxmmaembix pe-
3YyJIbTaTOB M OKa3bIBAIOT JIM OHM JAOJTOCPOYHOE, MO3UTHBHOE U BOCIPOU3BOAMMOE
BO3AciicTBHE? DTOT BOMPOC CBSA3aH C BBISBJACHHEM HAOJIIOMAECMBIX PE3YJIBTATOB U UX
CPaBHEHHEM C OKHJIACMbIMH PE3yJIbTaTaMM, & TAK)KE C OIEHKOW BEPOSATHOCTH MX I10-
3UTHBHOTO U JOJITOCPOYHOTO BO3AECHCTBHS U BO3MOKHOCTH €r0 BOCIIPOU3BEACHHUS.

26. Ilo xaxaoMy M3 3THX BOIPOCOB KOHCYNBTAHT pa3paboTan TabIWIy OILEHKH,
BKJIIOYAIOIYI0 Oojee neTaiabHbIE TOABONPOCH, a TakXKe MOKa3aTedd W HMCTOYHUKHU
JMaHHBIX JJIs UCMTOJIb30BaHUS MPH OTBETAX HA ATU BOMPOCH! (CM. mpuiioxenue V).

27. Ha pguarpamme 1 moka3zaH 0XBaT KakJOTO BOIPOCA OILIEHKH, a TaKXE CBSI3HU
MEXy BOIPOCAMHU.

GE.17-14749
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Huarpamma 1
Pamkn oneHnku 1ist 0030pa

COP decisions and external context (international policies, local
needs, macro-economic situation...)

Strategy and
Programmed des%én Offered
What was rresmljrges (missions, time services and Expected
planned? (financial, human frame, targeted outcomes
and technical i
resources) P el outputs
governance...)
e A
What has (decisions elivere
- (uncraisng. | gy | managemert, | QEEP| services and | ump| OPseved | gy | Long-term
achieved? expenditure, communication, achievements CLECOIeS orScLe
staff,
: M&E...)
contributions...)
Legend: Q1 on the relevance of CTCN activities “ Q3 on the efficiency of CTCN operations
“ Q2 on the effectiveness of CTCN services “ Q4 on impacts and sustainability

Hcemouynux: Ernst and Young et Associés.
Coxpawenusa: COP = Koudpepenuus Cropon (KC), CTCN = Lentp u CeTs 1o
TEXHOJIOTHAM, CBsA3aHHBIM ¢ u3MeHeHueM knumara (LICTUK), M&E = koHTpoIb U OLICHKA.

28.  Jlns BBIMONHEHHS 3aJa4M IO MPOBEACHUIO HE3aBUCHMOT0O 0030pa KOHCYIBTAaHT
paszpaboTa cleqyIoy0 METOJOIOTHIO!

a) HavyaJ bHBIN dTar;
b) 9Tanm cOopa M aHaIIW3a JaHHBIX, BKIOYas CICAYIOMIYIO NEeITEIbHOCTD:
1) JIeTaIbHOE PACCMOTPEHHE COOTBETCTBYIOIINX MaTepHUAIIOB, B TOM YHCIIE

0 CTpaTeruy, ynpaBlIeHUH, ONEPaNiX, YCIyraXx U pe3ynbraTax ACSITeNbHOCTH
HCTUK (cMm. mpuinoxenne V);

ii) npoBeneHue Oecex ¢ 36 3amHTepecoBaHHBIMU cTopoHamu L[CTUK,
BKJIIOUas mnpejacrtaBureneid cexkperapuara, aupekropa LICTUK, corpynHukos
OCTUK wu3 IOHEII u IOHUJO, noHOpoB, 4ieHOB W OBIBIIHX 4ieHOB KoH-
cynbratuBHoro komurera LHCTUK, napTHepoB 1Mo KOHCOPLUMYMY U CTpaTeru-
4yeCKUX napTtHepoB, yuacTHUkoB Cetu, HHO u nonyvareneil TexHuueckoil mo-
Momru (cM. mprmiroxerue VI);

iil)  TpoBeIeHHWE TpexX AJICKTPOHHBIX oOcimemoBanmii ¢ ydactuem 71 HHO,
121 npencraButenss Cetu u ydactHuka wmeponpustuil LICTUK, a rtakxe
39 nmonmyvaTeneit TexHHIeCKOH momMomu (cM. nmpunoxenue VII);

iv) ydactue B pabore 9-ro coBemanuss KoHCYynTpTaTHBHOTO COBETa, KOTOPOE
obu10 poBeneHo 3—5 anpens 2017 roga ¢ nenbo HaOTIOACHUS;

C) oTall paCCMOTPEHUA U BIHCCCHUSA pCKOMCH,Z[aIIHﬁ.

29. Ha nmarpamme 2 naercs moapoOHOE ONMMCAHHWE METOJOJIOTHHU IPOBEJIEHUs 00-
30pa. Dta pabora Obuta mpojenaHa B mepuon ¢ okraOps 2016 roga mo aBryct
2017 rona.
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IV.

Juarpamma 2
MeTon0/10THsI TPOBEEHUsT 0030pa

1. INCEPTION 2. DATA COLLECTION 3. REVIEW AND
’ AND ANALYSIS RECOMMENDATIONS
Kick-off meeting AT Detailed 33 Three Review of the comments
3 3 desk e e electronic on the interim report
Prelimina Four framin, Evew SHEVEYS s
N v ) " 6 8 Y RS Finalization of conclusions
data review interviews = =
Data analysis and cross-checking of $
8- et information sources 2 ”
Fine-tuning of the questions, =~ Elaboration of recommendations
preparation of the evaluation grids, Phase 2 interim meeting " &
and finalization of the methodology = S hiarch Draft final report @
- ‘ Elaboration of answers to the & sentonsuy2017
Draft inception report @ evaluative questions Final meeting ;
‘ Sent on 7 December 2016 8 ‘ Py
End-of-phase 1 meeting =" End-of-phase 2 meeting Final reviews
‘ 9 December 2016 3 31 May 2017 ‘
Final inception report @ Interim report ® Final report @
Sent on 23 December 2016 Sent on 2 June 2017

Senton 2 August 2017

HUcmounux: Ernst and Young et Associés.

entp 1 CeTh O TEXHOJIOTUAM, CBA3aHHBIM
¢ H3MEeHEeHHEeM KJIuMaTa

HcTopus Bonpoca u Mmanaar

30. Ha KC 16 6v11 yupexaeH MexaHU3M 110 TEXHOJOTHIM, BKIIOUYAOIINN B cels
UKT u LHCTHUK (cMm. nyskT 1 BbIIe). [IelcTBYS Ha OCHOBE CBOETO MaHJIaTa B OTHO-
wenuu IJCTUK?®, KC B cBOUX HOCHEAYIOIHUX PelleHusX obecreunna GyHKIMOHUPO-
Banue LJCTUK, ompenenauB ero CTpyKTypy M yCIYTH, KOTOPBIE OH OYJET OKa3hIBaTh:

a) KC 17 npunsina xpyr Benenus LICTUK, B koTopom conepxkarcs pyko-
BOASINME NPUHIMIB B OTHOLUICHHWH €r0 MHCCHUH, YNPaBICHHS W OPTaHU3al[MOHHOM

CTPYKTYpHI®;

b) KC 18 Beiopana FOHEII, nuagepa koHcOpUuyMa yYpeKICHUU-TIapTHE-
poB, B kauecTBe opranuzanuu, npuHumarouieid HTUK na nepBonavansHblil nepuos B
ISATH JIET ¢ BO3MOXKHOCTBIO MPOJUICHHUS 3TOTO CPOKa B Cliydae NMPHUHATHS COOTBET-
crBytromero pemenus KC 23 (Hos6ps 2017 roma)’. MeMopaHayM 0 JOTOBOPEHHOCTH,
npunsaTeiii KC 18% u nognucanusiit FOHETI, opuuunansto 3akpenun GyHKIMU U 065-
sagHoctu KC, FOHEII, IICTUK u mapTHEpOB MO KOHCOPUHUYMY, a TakkKe (pUHAHCO-
BB MexaHusM npuema L{TUK;

c) KC 19 npunsana yciosus u npoueaypsl pabotsl LICTUK®, uto nano
Bo3MoxHOCTh LICTUK ¢akTHueckn HayaTh CBOIO JESTEIBHOCTh M IPOBEACHHE OIIe-
pauuii. B npunoxenuu I kK 5TOMy pemIeHHIO ONpeAeNIoTcs QYHKIUN U 0053aHHOCTH
LCTUK, ero cesazu ¢ UKT, mexannsmsl oOMeHa nHdopmanueil u 3HaHUSIMU U TPHU
OCHOBHBIE BHJIa YCIIYT, KOTOPBIE OH JOJIKEH NMPEJ0CTaBIATh.

© o N o u

Pemenune 1/CP.16, nynkr 123.
Pemenune 2/CP.17, nyukr 133.
Pemrenue 14/CP.18, myHKT 2.
Pemrenue 14/CP.18, myHKT 3.
Pemenne 25/CP.19, myHkT 2.
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B. Crpykrypa

31. Ha pmmarpamMe 3 moka3aHa oOmas opraHm3anumoHHas ctpykrypa L[CTUK.
Huxe mpuBoaATCS OCHOBHBIC 3aMHTEPECOBAHHBIE CTOPOHBI M YUPEXKIACHHS, 3aHUMa-
romuecs ynpasieHnem LICTUK u ero onepanusamu.

Huarpamma 3
Oprann3anuonHas crpykrypa Llentpa n CeTH M0 TeXHOJOTHAM, CBA3aHHBIM
¢ U3MeHEeHHEeM KJIuMarta

Decides
Advisory
Donors
cop Board
Reports to
Guides and monitors

Reports Financial and in-kind contributions

to i
Network
Members

ICD

Response pro

National Coordination

Pravide

techaical * Proponents / final beneficiaries Minist

assistance -

(progect

leadess and stakeholders in non

Participate

Legend: type of service + Technical assistance + Knowledge & Capacity Building + Collaboration & Networking

Ucmouynux: Ernst and Young et Associés, Ha ocHOBe naHHbIX LleHTpa m Cetn
110 TEXHOJIOTHAM, CBSI3aHHBIM C H3MEHEHHEM KINMara.

Coxpawenus: COP = Koudepenuus Ctopon (KC), CTC = LIeHTp MO TEXHOJIOTHUAM,
cBsa3aHHbIM ¢ n3menenneM knumara (L[TUK), GEF = I'noGanpHBIN SK0IOTHYECKHIT POHTT
(I'2®), NDEs = nHa3znaueHHsie HannoHanbHbIe opransl (HHO), NGOs =
HenpaBuTenbcTBeHHBIE oprann3anun (HI1O), TA = rexandeckas nomoms, TEC =
Ucnonuurensueiit komuteT 1o texHosnorusam (MKT), UNEP = [Iporpamma Opranu3anuu
O6bennHeHHBIX Hanuit mo okpyxkatomieit cpene (FOHEIT), UNIDO = Opranuzanus
OO0bvennHeHHbIX Hanuit no npomMsinennomy passututo (FOHUJ1O).

1. KoHcyabTaTHBHBIN cOBeT

32.  Koucynsratuublii coser IICTUK, yupexiennsii KC 18, o6ecneunsaer py-
KOBOJICTBO, YTBEPKJAeT NPOLEAYpHl, JOKIaAbl M TNPOrpaMMbl padoThl, 0100pseT
O10/KeT U (PMHAHCOBBIE BEJIOMOCTH U OTCJIE)KMBAECT U OLIEHUBAET CBOCBPEMEHHOCTh 1
anekBatHOcTh pearuposanusi IICTUK na sanpocw. Ha KC 18 6bu10 mpuHATO pe-
menue o coctaBe KoHCYIbTaTUBHOTO cOBETa',

2. HeHTp IO TEXHOJOIrusAM, CBAI3AaHHBIM C H3MEHEHHUEM KJINMaTA

33.  VYnpasnenue LITUK ocymectBiser JOHEII B corpyguuuectse ¢ JOHUJO u
npu noanepxke 11 opranmzanuii-naprHepos (cM. nuarpammy 4). HTUK oTBeuaeT 3a
koopauHanu u okasanue ycayr LHICTUK.

34. Tlonoxenusa o corpyanuuectBe mexay IOHEIl u IOHUAO u uneHamu KOH-
copuuyMa omnpeliesieHbl B OTAEIbHBIX MEMOpaHAYMax O B3aUMOINOHHUMAaHUM. YIpaB-
nenue LICTUK ocymecTBisieTcss HE KaK HE3aBUCUMBIM yUpEXIAECHHEM, a KaK MPOEK-

0 pemenne 14/CP.18, myHkr 5.
1 Pemenne 2/CP.17, npunoxenue VII, myskr 9.
12 pemenne 14/CP.18, npunoxenue II.
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tom IOHEIT u TOHUO, u ero nesTeabHOCTh 3aBUCHT OT PAa3JIMYHBIX MPOIECCOB B
paMKax 3TUX JABYX OpraHU3aIuil.

35. Ha KC 18 IOHEII 6suto npeanoxeno™ nasHauuth aupexropa IITUK u ero
nepcoHait. [IaTe mpodeccrnoHaNbHBIX PYKOBOAMTENEH W JBAa aAMHHUCTPATUBHEIX CO-
TpynHHKA O0aszupyrorcs B otaeneHnn Opranm3anuu OO0penmHeHHrIX Hanwmii B Komen-
rareHe. MIM OKa3pIBalOT IMOANEPHKKY KOHCYJIBTAHTHI (PETHOHAJIBHBIE M TEXHHYECCKHE
IKCTEePTHI), a Takxke corpyaHuku u3 TOHEIT u FOHU /IO (B ToMm yncie mo oqHOMY KO-
OpIMHATOPY OT Ka)kJOH OpraHu3anun).

Huarpamma 4
I'eorpaguueckuii oXBaT NapTHEPOB N0 KOHcOpuuymy IleHTpa Mo TEXHOJIOTUAM,
CBSAI3aHHBIM € H3MEHEeHHeM KJuMaTa

fany 4 Y
ey UNibe ¢(C,)
o~ W AN\
UNEP ~ —
|Z ECN @ = |giz

- E ,///
\,VV M "/
—
-~ ‘-.
* \‘\
N i
-~
:
. |
N
LINREL canE i - Py erL-a CSIR | swgsten foi | @ArT__

HUcmounux: CTCN 2016 progress report. Umeercs no aapecy https://www.ctc-n.org/sites/
www.ctc-n.org/files/ctcn-arl 6-bookcover-lowres.pdf.

Cetb

36. Opnum u3 kmrodeBblx komMnoHeHToB LICTUK snserca ero Cers. Cers mpu-
3BaHa BOBJIEKAaTh HMIMPOKUH KPYT 3aMHTEPECOBAHHBIX CTOPOH, KOTOPbIE MOTYT MOJ-
nepxuBath aesrenbHocth LICTUK™ nocpenctsom: 1) mpemocrapienus, 1mo npockoe
CTpaH, TEXHUYECKOH MOMOIIM B COOTBETCTBHUH C MX 3HAHMSAMHU M ONBITOM; 2) oOMeHa
nHpopMalueil 1 IpeloCTaBICHHs IKCIIEPTOB ISl BEO-CEMHHAPOB, KypCOB 3JIEKTPOH-
HOTO OOydYeHUsS M JPYrux BUIAOB o0ydeHus B pamkax CY3; u 3) akTUBHOTO y4acTHS B
MeponpuaTusax u gesteapHoctu LICTUK.

37. UnenctBo B Cetu sBusercs OecraTHeiM. C MOMEHTa Hadalla (yHKIIMOHHUPO-
Banus CeTb pacTeT B reoMeTpuueckodl mporpeccuu. Ilo cocTosHUIO Ha MapT
2017 rona B CeTb Bxoaunu 265 opranusanuii u3 64 crpas, oblagaloniux ciemyo-
MMM XapaKTepPUCTHKAMK >

1 Pemenne 14/CP.18, MYHKT 9.
¥ Cwm. nokymeHT AB/2015/5/9 KoncynsraruBHoro cosera [JCTUK.
5 https://www.ctc-n.org/network/network-visualizations.
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a) 46% 3aperucTpupoBaHbl B CTpaHax, sBistomuxcsi CToOpoHaMHU, BKIIO-
yeHHBIMU B npunoxkenue I k Konsennuu; 50% 3apeructpupoBaHbl B CTpaHax, ABIs-
romuxca CTopoHaMHy, He BKIIOYEHHBIMU B npuioxeHue I k KoHBeHuuu; octanbHbIe
4% sBAAIOTCSA MEXAYHAPOJHBIMU OpraHU3aLUIMU;

b) YJICHBI CETU MMEIOT OMBIT PaboThl B cekTopax, onpeaencHHbX [[CTUK,
MpHU 3TOM OOJIBIIIEEC YKCIIO WICHOB pabOTaT B 001acTH mpenoTBpameHus (229), uem
B oOnactu amantanuu (161);

c) HanOosee MHOTOYHCICHHBIMU SIBISIOTCS OpraHU3alMi YaCTHOTO CEKTO-
pa (35%), 3a HUMHU CIIeIyIOT Hay4HO-HUCCJIEN0BaTeNbCKUE U aKaJeMHUUEeCKHe OpTaHu-
3anuu (24%), HempaBuUTeNbCTBEHHBIE opraHuzanuu (14%), HeKOMMepueckue opra-
uuzanuu (10%) u opranuzamuu rocyaapctseHHoro cekropa (10%). B Cetb Bxoast
15 MexayHapOAHBIX U PErHOHAJIBHBIX OPraHU3alUi U MapTHEPCTB.

Ha3HaueHHble HAIITMOHAJIbHBIE Opranbl

38. HHO spasioTcss mocpeHUKaMH MEXIy COOTBETCTBYIOIIMMH HALMOHAIBH bi-
mu 3anHTepecoBaHHbIMU cTopoHaMu u [ICTUK. [ICTUK neiicTByeT B COOTBETCTBUU
C MECTHBIMH M HAIIMOHAJIBHBIMHU 33la4aMU U CTPAHOBBIMHU MOTPEOHOCTSAMH, U YU e-
xxneaue HHO Croponoit KonBeHIuu sBIsIeTCA HEOOXOAUMBIM IIarOM JIJI y4acTus B
npouecce IICTUK. Tlo coctosinuto Ha anpens 2017 roga HacuutseiBasnock 157 HHO
pa3BUTHIX M pa3BuBaromuxca crpaH. HHO BBINOTHAIOT posib KOOPAMHATOPOB AES-
tenpHOCTH IICTHUK B MX cTpaHe M KOOPAUHUPYIOT 3aIPOCHI OT COOTBETCTBYIOIIHX
MHUHHCTepCTB, Apyrux MexaHusMoB PKMKOOH, wactHOrO cexrtopa, rocygapcTsa U
HayuHbIX KpyroB. HHO oxassiBatoT monnepxky aestenpHoctu LICTUK B crpane,
obecrneunBasi YIOBJIETBOPEHHE HAIMOHANBHBIX 3alpOCOB (I8 pa3BUBAIOIIUXCS
cTpaH), OKa3biBas conelicTBue ydyacTuio B CeTH U KOOpJAUHUPYS B3aUMHOE 00ydeHwue,
B3aUMOJICHCTBUE, MPOLIECC OTYETHOCTU U OOpPaTHYIO CBsI3b HAa PErHOHAJIBHOM U IJIO-
0aJbLHOM YPOBHE.

Yeayru

39. IOHEII u IOHUAO Benyt paboty mo BoromeHuto mangaToB KC B KOHKpeT-
Hble Meponpusatus. B 2013 roxy KoHCYyTpTaTHBHBIM COBETOM OBLIIa YTBEPXKACHA TIe -
BOHauallbHas mATWIeTHAsA nporpamma paboter LJCTUK nma mepmony 2013-2017 ro-
nos*. B Heii comepxutTcs noapodHas HHGOPMAIHU O AEATENBHOCTH, YCIyrax, Mep o-
mpUATUAX, cpokax u Oromkere ICTUK.

40. B 3T0i1 mporpamme padotsl koHnenuus aesreapHocTH LJCTUK Ovia ompene-
JIEHA KaK «IpeloCTaBICHUE Pa3BHBAIOLIMMCS CTpaHaM, sBisiomumcs CTopoHamu
PKMKOOH, Bo3MOXHOCTEH, CPEICTB U HOY-Xay AN pa3paboOTKH M COBEPIICHCTBO-
BAaHMS TEXHOJIOTHH B LEJAX NPEJIOTBPAIlCHHS U3MECHEHHS KJIMMaTa U aJanTallin ».

41. Kpome Toro, Oblnm ompenenaeHsl Tpu oOcHOBHBIX Bupa yecayr LCTHUK:
1) mpenocTaBieHne TEXHUYECKOW ITOMOIIM IO MpOCch0e pa3BHUBAIOMIMXCS CTpaH;
2) obecriedyeHue aocTyna K MHGOPMALUU M 3HAHHUSAM O TEXHOJOTHSIX, CBSI3AaHHBIX C
W3MEHEHHEM KJIMMara; ¥ 3) opraHu3anus MHPOPMALMOHHO-NPONAraHAMCTCKOW pa-
OOTHl M JESATEJHHOCTH 1O HAJAKHWBAHWIO KOHTAKTOB MEX]Y 3aHMHTEPECOBAHHBIMH
CTOPOHAMHU MO BOMPOCAM KIMMAaTHYECKUX TeXxHojaorui. C mpomecTBHEM BpEeMEHHU
9TH OCHOBHBIE YCIYyT'H U3MEHUIIUCHh HE3HAUUTEIBHO.

42. TlporpamMma paboThl OblJIa MOCTPOECHA C yUETOM OXHAAEMOTO (PMHAHCHPOBAHUS
B pasmepe 100 mnn gomn. CIHA B TedyeHue mepBBIX MATU JET AESATEIBHOCTU
(cMm. Tabmumy 1).

16
17
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Tabnuma 1
OpuenTupoBoyHoe GUHAHCUPOBAHUE

Cmemuas cmoumocmeo

Komnonenm/oononnumenvhulii KoMnonenm/meponpusmue (6 0oan. CLLIA)

TexHuueckas moMoIIb 10 Mpock0e cTpan 75500 000

MNHdopMannoHHO-IpONIaraHINCTCKAst AEITEIBHOCTD, CO3TaHNe CeTeH U

MPUBJIIEYEHUE YACTHOTO CEKTOpa 7000 000

Vhpasienue 3HaHUSIMH, B3aUMHOE 00y4eHHE U YKPEIUICHHE MOTeHI[Hana 7 250 000

Pacxonpl Ha co3iaHme U ONEPATUBHYIO NEATEIbHOCTD 10 250 000
HToro 100 000 000

43. IIporpamma pab6otsl Ha 2013-2017 roasr ucnons3oBanace HCTUK nns monro-
TOBKH TOJIOBBIX ONEPATHBHBIX IUIAHOB, KOTOpble ObUTH 0m00peHsl KOHCYIhbTaTHBHBIM
COBETOM. DTH TOJIOBBIEC IIAHBI COJECPKAT KOJMYECTBCHHBIC I[EJEBBIC MMOKA3aTEIH Me-
ponpustuil u pesyiapraroB aeareapHoctu LICTUK. Ha nuarpamme 5 nokazaHa J10TH-
yeckasi OCHOBA INEPBBIX TPeX JIET QYHKIMOHUPOBAHMS C NMPEABAPUTEIBHBIM OIOIK -
ToM B pasmepe 38,3 muH momn. CIIIA, u3 xotopsix 11% — Ha ¢puHAHCHpOBaHUE OTe-
panuit HCTUK u 89% — Ha okazaHue OCHOBHBIX ycIyr. Ilo kaxxaomMy BUOy HeSITENb-
Hoctu LICTUK onpenenun uenesble MoKa3aTead B OTHOLEHUH MeponpuaTui. Takxe
OBLTM yCTAQHOBJICHBI M KOJMYECTBEHHO OIPEJEICHBI HEMOCPEACTBEHHBIC PE3YIbTaThI
atux Meponpusatuil. Koneunoe npeanonaraemoe Bosaencreue meponpusatuii LICTUK
IT0Ka3aHO B IPaBOH YacTH JuarpaMMsl 5.

Huarpamma 5
Jlornyeckasi KOHIeNUUs AesITeJbHOCTH ¢ COBOKYITHBIMH LieJIeBbIMH
NMoKAa3aTeJsIMU HA MepPBble TPH I0/1a ee OCyIeCTBJIEHUS

Progress made

objectives

Energy and
carbon intensity
reduction

Resources Services and targeted outputs Expected outcomes
Financial 72% Technical assistance Developing country has made informed
resources > (125 - 190 quick responses and 70 - 95 response [—# choices regarding relevant technologies —#against mitigation
USD 383 il \ projects planned) | /| and is preparing for their implementation |
.3 million | / : \
planned | \99% | Technical assessment; technical support policy || /| Development of 50 - 75 national and ||
and planning; tools and methodology; training; sectoral technology plans (TNA and TAP)) |
11% l implementation plan | (by fifth year)

Core human technology projects (by fifth year)

YKnowledge management, peer learning| |

LeSouces and capacity-building Implementation of UNFCCC processes
CTC core Realization of knowledge management system | | = (:\‘AfMAi_ NAPA'A)l o
UNEP & UNIDO = | |Development of policies and laws relate
8.000 unique KMS users and 50,000 tool and : ; . 8
stsaff deijegated information resource page visits | to CC issues (mainstream/integration) ‘
econdment - = ;5 - \ |
3,500 tools and information materials available [Technology cooperation is stimulated and |
- 16 - 22 capacity-building workshops planned } the development and transfer of
Technical : 90 - 120 remote tech. advice / helpdesk planned technologies is enhanced
T
resource poo Al NDEs trained and 750 CTCN clients trained 200 Knowiedge partners
11 consortium 0 6 public-private partnerships formed
partners 10 twinning arrangements signed

+ Outreach, networking and stakeholder |

Direct or indirect creation of collaborations
engagement

(South - South, North -South or
‘Triangular’)

Direct or indirect post-response plan
intervention funding related to climate
technology (target: USD 0.6 billion by fifth
year)

1 strategic partner

8 - 12 international events/forums planned
12 - 18 public-private workshops planned
18 - 27 regional networking meetings planned

Hcmounux: Ernst and Young et Associés, Ha ocHoBe nannbix L{CTUK.

Ilpumeuanue: 3a UCKIIIOYCHUEM CIIydaeB, KOITla yKa3aHO UHOE, YKa3aHHbIC 3HAYCHUS
HpPEICTaBISAIOT CO00H CyMMapHBIe PECypChl  MEPONPHITHS B TeUEHHUE TPETHEro rojaa
OCYIIECTBICHUS HA OCHOBE IEPBBIX TPEX TOJOBBIX OMEPATUBHBIX IIAHOB. DTa JIOTHYECKast
KOHIIETIIIHSI IeSITebHOCTH OblIa IIepecMOTPEeHa KOHCYIBTAHTOM M OTIIHYAETCS OT JIOTHYIECKUX
paMoOK, collepKaniuxcsi B IporpamMme padoTH.

Coxpawenusa: CC = uzmenenue knumara, CTC = LleHTp 1m0 TeXHOJOTHUSAM, CBI3aHHBIM C
n3menenneM kiaumara (L{TUK), CTCN = Llenatp u CeTb 10 TEXHOJIOTHUIM, CBSI3aHHBIM C
n3menenueM kinumara (LICTUK), KMS = cucrema ynpasienus sHanusmu (CY3), NAMA =
COOTBETCTBYIOIHE HAIIMOHAIBHBIM YCIOBUSAM JICHCTBHS MO MPEAOTBPAIICHUIO U3MEHCHHS

Implementation of 100 new country-driven ‘3 |

Progress made
against
adaptation or
resilience
objectives

Climate
vulnerability index
improvement
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knumara, NAPA = HannonanbpHas nporpamma aeiicteuil B oonactu agantauuu (HITTA),
NDEs = naznauensusle HanmoHanbHbele opranbl (HHO), TAP = nnan geiictBuii B o6nactu
texHonoruit, TNA = omnenka TexHosorndeckux norpednocreir, UNEP = I[Iporpamma
Opranmszanuu O6vennHeHHBIX Hanwmii mo oxpyxaromeit cpexe (FOHEIT), UNFCCC =
Pamounas xouBennus Oprannsanun O0benrnHeHHBIX Hanuit 00 n3MEHEHNH KiinMara
(PKHMKOOH), UNIDO = Opranuzanus O0beanHeHHbIX Hanuii mo npoMbIIIIeHHOMY
passutuio (FIOHUO).

44.  bonee mogpobOuas unpopmanus o xonae padorel [ICTUK mo nmpemocTaBieHuo
CBOUX TPEX OCHOBHBIX BUJOB yCIYyT COAECPKUTCA B npuinoxenun VIIIL

(I)I/IHaHCI/IPOBaHI/Ie U pacxoaoBaHHue CpeacrB

45. ITCTUK 3anmpocusn ¢QuHAHCOBBIE CpEICTBa B COOTBETCTBUU C pELICHH-
em 2/CP.17. K cenra6pro 2014 roga IICTUK nonyuun 26,6 man gomn. CIIAY. B Te-
JeHMe CIEAYIOIUX ABYX JeT OblaM BhiAeneHs! 4,3 muH gomn. CIIAY. B urone 2015
roga mo yuauud ['D® 6suto monyueno 1,8 mun most. CIIA. Kpome Toro, FOHEII,
IOHUJIO 1 napTHEpbl MO0 KOHCOPLUYMY NPEJOCTAaBHIN (pUHAHCOBBIE B3HOCH M B3HO-
Cchl HaTypoii Ha cymMmy Gonee 5,8 mun gonn. CIIAZ,

46. TIlo cocrtosuuto Ha mapt 2017 roga Oonpmas yacte nonyueHHsix LHICTUK ¢u-
HaHCOBBIX cpenactB (49,6 maH pomn. CHIA) Oblna mpepocraBieHa ABYCTOPOHHUMH
nonopamu. B xone KC 22 CropoHaMu ObLIH B3STHl 00513aT€NILCTBA Ha CyMMY 23 MIIH
noiut. CIIA, u3 koropsix 20,5 mun gomut. CIIIA 6blnn npegycMOTpeHBl B paMKax Co-
IMallleHNu i, 3aKII0YeHHBIX ¢ ToHOpaMHu kK Mapty 2017 rona.

47. Ilo coctoguuto Ha ampens 2017 rona IICTUK Ben meperoBopsl ¢ IpaBUTENb-
crBamu Kanags! u CoequnenHsix llITatoB AMepHKH B OTHOIIEHUH OCTaBIIEiCsA CyM-
Mbl B 2,5 mue noyut. CIIA. Ha auarpamme 6 mpejacTaBiieH oOIIuii 0030p B3HOCOB
nonopos [ICTUK.

Huarpamma 6
B3HochI JOHOpPOB

European Union
Norway
Denmark

USA

Japan
Switzerland
Canada

GEF

Germany
Republic of Korea
Italy

Finland

Ireland

0 5,000 10,000 15,000
(US5'000)

Ucemounux: nokyment AB/2017/9/8.1 Koncynsrarusroro cosera LICTHK.
Ipumeuanue: no cocrossuuio Ha Mapt 2017 rona. Bxmrouast cornameHus ¢ TOHOpaMH.

48.  44% cpencts HCTHUK Opuin BEIAENECHBI TOHOPAMH Ha KOHKPETHBIE BHUABI €S-
TEJIbHOCTH MITM KOHKPETHBIE PernoHs?’. OOmuii 06beM CpeacTs, U3PacX0A0BaHHBIX
LCTUK 3a nepseie Tpu roga pyHkunoruposanus (¢ 2014 mo 2016 roxasl, B ToM dnc-
ne mocnenaue mecsansl 2013 roga), cocraBmsiet 25,6 muH nomi. CIIA.

18
19
20

21

GE.17-14749

Cwm. nokymentr FCCC/SB/2014/3.

Cwm. nokymentr FCCC/SB/2016/1.

Cwm. nokyment FCCC/SB/2013/1. C 2014 roma 6bUTH IPEIOCTABICHBI TOMOIHUTEIBHEIC
B3HOCHI HATypOil, KOTOPBIC HE OTCIIC)KUBAIUCH.

Hoxyment AB/2017/9/8.1 Koucynerarusaoro coera [ICTUK.
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E.

KouTpoJub 1 oienka

49. B pasnnunbix pemeHusx KC comepkarcs TpeboBanus xk KoHcynpratuBHOMY
cogery u camomy LICTUK ocymecTBIATP KOHTPOJIb H OLECHKY IESITEIBHOCTH
LICTUK?*. ®unancosblii kouTposis LICTUK oxBaThiBaeTcs MEXaHU3MaMU (PMHAHCO-
Boit oruetHOoCcTH FOHEII 1 FOHUO. [TonoxeHust 0 KOHTPOJE 3a IesATEIBHOCTBIO, HE
CBSI3aHHOM C TEXHMYECKOH MOMOINBIO, M pacyeTe MOoKas3aTelaedl B OTHOIIEHHUU OCHO-
BaHHBIX Ha 3HaHUAX ycuyr LICTUK O6pumn mogpoOHO M3I0KEHBI B paMKax MPOLEayp,
IIepBOHAYAIBHO MPEACTABICHHBIX Ha CEIbMOM COBelIaHNU KOHCYIBTaTHBHOTO COBE-
Ta, W MOCJE 3TOr0 OOHOBIAINCH?. TIONOKEHHS O KOHTPOJIE 32 MEATENBHOCTBIO IO
OKa3aHUI0 TEXHHYECKOM IOMOINM M pacyeTe MOKa3aTeleH, KacaloUuXcs YCIyT
LCTUK mo oka3aHHIO TeXHUYECKON MOMOINH, OBIIN MOAPOOHO H3JIOKEHBI B paMKax
MpOILENyp, MEpBOHAYAIBHO NMPEACTABICHHBIX Ha MATOM M YTBEP)KJCHHBIX Ha IIECTOM
cosemanuu KoncynpratusHoro coseta®. IlpoBeseHue o630pa kauecTBa U 3hdek-
THBHOCTH BCEIr0 MAaKeTa YCIYr M CHCTEMaTHYECKHH 0030p M OICHKA 3aIJIaHHPOBAHBI
Ha 2017 rox. Coneiicteue FOHEIT u FOHU O B pa3paboTke 3TOi CHCTEMBI KOHTPOJIS
U OLlEHKH oKasbiBana komnanus JJHB I'JI® B kauecTBe cTpaTeruyeckoro napTHepa.

OcHOBHBIE BBIBO/IbI, 3aKJIOYEHHUSI U PEKOMEHAAINHA
o030pa

OCHOBHbBIE BBIBOJbI

50. IIpexcrtaBieHHBIE HUXKE OCHOBHBIC BBIBOJBI OBIJIN CHEJIAHBI C yUETOM CBEIACHUM
OT Pa3jJUYHBIX KAaTeTOPHUH 3aMHTEPECOBAHHBIX CTOPOH, KOTOPHIE OBIIM COIOCTABIICHBI
¢ undopmamueii, cCoOOpaHHON B XO0le aHAIUTHYCCKUX 0030poB (Oosiee MOAPOOHYIO
nHopmaIo o mpoiecce 063opa cM. B rase 111 Beime u B npuioxenusx V, VI, VII
n VIII). Ot BbIBOABI OCHOBaHb Ha mnoapoOHOM o003o0pe nesrenbHoctu [CTUK,
IpeacTaBiIeHHOM B npuioxkeHun IX. OHH HpeacTaBisioT coO00W MHEHHE KOHCYIb-
TaHTa, K KOTOPOMY OH MpPHUIIET C YIETOM OTBETOB Ha BOIPOCH! OI[EHKH, OMpeeaeH-
HBI€ B X0JIe Ha4allbHOTO 3Tamna 0030pa (CM. MyHKT 26 Bhille U npuioxeHue V).

AKTYyaJIbHOCTh

51. Bce ywyacTHukH 0630pa mpusHainu Bkiaz, kotopelii BHocuT LICTUK B oxa3a-
HUE TMOJAJEPKKH Pa3BUBAIOIIMMCS CTpaHaM B IMOJYYEHHUH JOCTyNa K MEXIyHapoJ-
HbIM (PUHAHCOBBIM pecypcaM M CO3JaHUe HaJJeXalluX OJaromnpUsSTHBIX YCIOBHM.
W 3T0 mpu TOM, 4TO CYHIECTBYET OOJBLIOE YHUCIIO JIOHOPOB M OpraHM3alui, OKa3bl-
BaOIIMX MOMOIIL B 00sacTH pa3pabOTKU U Nepefayd TEXHOJOTUH, CBA3aHHBIX C H3-
MEHEHHEM KJuMara.

52. B nenom pesarenpnocTh IICTUK oTBewaeT moTpeOHOCTAM pa3BUBAIOIIUXCS
CTpaH, KOTOpPhI€ BBICOKO OI[EHWBAIOT MPOBOAUMYIO UM aKTHBHYIO 0a30By10 paboTy u
€ro KOHKPETHYI0 U ajapecHylo momoimlbs. [lo mpocbbe KoHCynbTaTuBHOTO coBeTa
HCTHUK mpuHsI JOTMOJHATEIbHBIE MEPHI IO 00eCIeUYeHUI0 OPUIINAIbHON yBS3KH 3a-
Npoca TEXHUYECKOW MOMOIIW C HAMOHAJIbHBIMU TUIAHAMU W OMpeNeNseMbIMU Ha
HanuoHadbHOM ypoBHe Bkiagamu (OHVYB), ¢ Tem 49T0oOBI cTpaHbl 000CHOBBIBAIHN

22
23

24
25

Cwm. pemrenne 2/CP.17, npunoxenue VII, u pemenne 25/CP.19, npunoxenne 1.

Joxyment AB/2016/8/7.6 Koucynsrarusroro coBera LICTUK. Umeercs o agpecy
https://www.ctc-n.org/sites/www.ctc-n.org/files/ab20168 7.6 _mande process_and
procedures_v2 from_ab7.pdf.

Joxyment AB/2015/6/7b KoncynsrarusHoro cosera LICTHUK.

Komnanusa JIHB I'JI 6b151a oHUM U3 KaHAUIATOB, NOMABIINM B KOPOTKHH CIIMCOK AJIS
PKMKOOH na npeamer npunstus LICTUK. [Tocne Bribopa FOHEII B kauectBe
npunuMaromeit opranmzanuu KC pexomennoBana KOHCOPIIHYMY paboTaTh ¢ IpYTHMH
Y4YacTHHKaMU TOProB. B pe3ynpraTe KOHCOPIHMYM yCTAaHOBHII CTPATErUIECKOE MaPTHEPCTBO
¢ IHB I'JI.
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CBOH HpOCb6LI C Yy4CTOM HNPHUOPUTCTOB, OMPCACICHHBIX B HALIMOHAJIIbHBIX NJOKYMCH-
26
Tax".

53. IIporpamma paborel LICTHUK na 2013-2017 roasl cormacyercs ¢ MaHIaTOM,
onpeneneHHbM KC. ExeronHbple onepaTUBHBIE MJIaHbl TaK)Xe OBUIH MPUBEJEHBI B CO-
OTBETCTBME C MaHJAaTOM U nocienyrouumu pemenusmu KC, 3arparuparonumMu ormne-
pauun LICTUK. LICTUK npunan cienyroimue Mepsl B oTBeT Ha pemenus KC:

a) nocie BeTymiaeHus: B cuny Ilapumxckoro cornamenus LICTUK Briarounn
B CBOI#i ToZI0BO# miuan pabotsl Ha 2017 rox Takue TeMbl, kak OHYB, HayuHbIe Hccae-
JIOBaHWs, pa3padOTKU U JEMOHCTPAIMOHHBIC MPOCKTHl U YKPEIUICHHE BHYTPECHHHX
BO3MOHOCTEH;

b) IICTUK mpogoikan U CTPEMHUICA YKPEIUISITh CBOE COTPYAHHUYECTBO C
UKT? mocpeacTBOM NpOBEACHHS COBellaHUH KOHCYIBTATHBHOIO KOMMTETA, IpE-
CTaBJIEHUST COBMECTHBIX E€XKETOJHBIX JOKJIaJ0B U HCIOIb30BAaHHS JPYTHMX CPEJCTB,
OJIHAKO OTMPOIICHHBIE B X0J€¢ 0030pa COTPYIHHUKH yKa3ajd, YTO B3aHMMOJCHCTBHE
MOTJIO OBl OBITH 0OJIee aKTUBHBIM;

c) B 1IEJIIX YKPEIUICHHS] COTPYIHHUYECTBA U B3aMMOJCHCTBHS C ONEpaTHB-
HBIMM ToApasaenenusmu unancosoro Mexanuszma?® [[ICTUK ¢ 2016 rona pa3suBaet
naptHepcTBO ¢ 3K®, B pamkax kotoporo texHuueckas nomomb I{CTHUK u ero mes-
TEJIBHOCTh IO YKPEIUICHHWIO MOTEHI[Malla CIOCOOCTBYIOT pa3paboTKe KOHIENTyalb-
HBIX 3alUCcOK Juist mpeacTaBieHuss 3KO u ykperieHuo coTpyaHHYEeCTBa C KOOPAHH a-
topamu 3K® (HHO). Takoe coTpynHUYECTBO MO3BOJISIET OTYUYUTh JOMOTHUTEIbHBIE
¢uHaHCOBBIE pecypchl Omarogaps tomy, uro otobpanHbie [[CTUK mpoexTsl TeXHHU-
4yeckol momomu GuHaHcupyrores 3a cuer cpeactB 3K®D, BeinenseMbIx Ha obecrede-
HHE TOTOBHOCTH cTpaH?;

d) npejpocraBieHHble o JuHuU ['D® GuHaHCOBBIE pecypchl JUIsl ONepannii
ICTUK Ob11u mpeaHa3HAUYCHB! JJIsI KOHKPETHBIX MPOEKTOB, @ HE BBIIEIAINCH B paM-
KaX IOCTOSHHOIO (MHAHCHUPOBAaHHUA W I03TOMY OBbLIM BeChbMa OrpPaHHMYCHHBIMHU
(1,8 mna momn. CIIIA). I'D® pa3BuBaeT U (QUHAHCHUPYET CETh PETHOHAIBHBIX IEH-
TPOB IO TEXHOJIOTHSM, CBA3AHHBIM C W3MEHEHHEM KJIMMaTa, MOJA 3THAOH MHOTOCTO-
poHHUX OaHKOB pa3BuTHs (AdpukaHckoro 6aHka pa3BUTHs, A3UMATCKOTO OaHKa pas-
BUTHUA, EBpomeiickoro 6aHka PEKOHCTPYKIIMH U pa3BUTUA U MekaMepHKaHCKOTO
O0aHKa pa3BUTHs) M OKa3blBaeT aHAJOTHYHBIE yCIyrd. HekoTtopbie mnpencTaBUTENH
9THUX PETHOHAJIBHBIX IEHTPOB MPUHUMAIOT ydyacTue B paboumx cosemanusx HHO u
apyrux cosemanusx LICTUK®. Xopomee passuTue u odHUIHMANIbHBIH CTaTyc Moiy-
YUJIO0 COTPYIHUYECTBO MEXAY a3MaTCKUMHU M aMEPHUKAHCKUMH PETHOHAIBHBIMU II€H-
tpamu 1 HHO ICTHUK u mapTHepamMu Mo KOHCOPLUHYMY, OJTHAKO COTPYAHUUYECTBO C
€BpOTNeiiCKUMH U adpUKaHCKUMHU PETrHOHAIbHBIMHM LIEHTPAMHU HOCUT Oojiee OrpaHu-
YEHHBIN XapakTep.

54. bonpmas 9acTh (XOTS M HE BCE) MEPOINPHUATHH, MPEACTAaBICHHBIX B IEPBOHA-
qanpHOW mporpamme pabotel Ha 2013-2017 rtomel, Obla ocymecTBieHa (XOTH,
HampuMep, cupaBodHas ciayxba co3nana He Obia). [[CTUK mpucTynui Kk ocymiecTB-
JIGHWIO HEKOTOPBIX HE 3aINIAaHMPOBAHHBIX B 3TOW MPOTpaMMe BHAOB ACSATEIBHOCTH, B
TOM YHCJIe K peaju3aluu IporpaMMel «nHKyOatopoB» mus HPC, mporpamm mpuko-
MaHANPOBAHUSA COTPYIHHKOB M OpTaHU3AINH BeO-CEMHUHAPOB. DTH U3MEHEHHS B IIPO-
rpamMe ObUTH 07100peHBl KOHCYThTaTHBHBIM COBETOM M pacCMaTpPHUBAIOTCS KaK OTBeE-
YaIlue NOTPeOHOCTIM 3aMHTEPECOBAHHBIX CTOPOH.

26
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CTCN. 2015. Key Discussion Points of the Fifth Advisory Board Meeting. Imeercs 1o
anpecy https://www.ctc-n.org/sites/www.ctc-n.org/files/resources/AB%205_Key%
20discussion%20points%20v1.5%20final 0.pdf.

Pemrenus 25/CP.19, 1/CP.21, 12/CP.21, 13/CP.21 u 15/CP.22.

Cwm. pewenne 13/CP.21, myHkT 7.

ITo cocTosinuto Ha utonp 2017 rona ObUIM TIPUHSATH ABAa IPOEKTAa TEXHUYECKOM MOMOIIH —
B Tonre u I'aHe; o1MH NPOEKT HaAXOAUTCS Ha 3Tane paccMoTpeHus B 3K®, a oquH Bckope
OyZIeT mpeacTaBicH.

Cwm. nokyment FCCC/CP/2016/6.
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55. B xome 00630pa OONBIMIMHCTBO OMPOIIEHHBIX OTMEYad, YTO MOJEIb A00poO-
BonsHOTO (uHaHcHUpoBaHusi LICTUK He sBNseTcs YMECTHOH, MOCKOJBKY OTpaHUYH-
BAET OCYIIECCTBICHUE W BHIMOJHEHHE €r0 MaHJaTa. YKa3blBaJOCh, YTO HEXBaTKa (H-
HAHCOBBIX CPEJACTB CTABUT Noj yrposy onepauuu IICTUK®. Orpanuyennsie GpuHaH-
COBBIE PECYPCHI OBUIM OCHOBHBIM NPENATCTBHEM ISl JOCTIMDKEHHS IIEJIEBBIX MOKa3a-
Telel, yCTAaHOBJICHHBIX B IIEPBOHAYAIBHON MporpaMMe paboThl, 0COOEHHO B TOM, UTO
KacaeTcsl NMPOEKTOB MO OKa3aHUI0 TeXHHUYecKod momomu. [lo cocrossHMIO Ha MapT
2017 roma 31 coOTBETCTBYIOHIMK 3ampoc HE OB pacCMOTPEH B NMPHUOPUTETHOM M O-
psANKe M3-32 OTCYTCTBUS (pUHAHCHUPOBaHMA . Be3 MOTMOJIHUTENBHBIX HCTOYHUKOB (H-
HaacupoBaHus LICTUK He cMoxeT mpomomkarh MpeIoCTaBICHHE CBOUX YCIYT C
Y4ETOM PacTyIIUX OXKUIAHUN CO CTOPOHBI Pa3BUBAIOIINXCS CTPaH.

56.  J1oOpoBONBHBEIN XapakTep MOAeTd (HUHAHCHPOBAHUS NMPUBOIUT K HEJOCTATOU-
Hoit mpenckasyemoctu mist LICTUK maxe B cpemHecpoyHON M KPaTKOCPOUHOH mmep-
CIIEKTHBE, OTPAHMYMBASI TEM CaMbIM CIIOCOOHOCTH 3a0JlarOBpeMEHHO IUTAHMPOBATH
0XHIaeMbIl 00beM PabOTHI.

57.  Hpyras npobiema 3akirodaercss B TOM, YTO 3HAYUTENbHYI0 nouo (44%) du-
HaHcOBHIX pecypcoB LICTHUK cocraBndioT LeneBble CpeacTBa, KOTOPHIE HE MOTYT
OBITH HANpaBIEHbl HA pealiM3aliio TeKymux npuoputeTHex 3anad [JCTUK. 12% pe-
CypcoB IpeAHa3HAYCHB! JUIsI KOHKPETHBIX 00MacTedl MM KOHKPETHBIX BHUIOB €S-
TENBHOCTH (Hampumep, OMONMOTEKAa TEXHOJOTHH) M HE MOTYT HCIOJIB30BaThCS IS
NeATeIbHOCTH, KOTOpas, BO3MOXHO, uMeeT Oonpmuil mpuopurer mius IL[CTHUK.
32% Bcex cpenctB ucnonbizoBanuck LICTHUK B pamkax yTBepkIeHHOro OmoXKera B
COOTBETCTBHH C COTJAIICHUSIMH C TOHOPAMH, B KOTOPHIX (PMHAHCHPYEMbIE BUABI 1€ -
TEIBHOCTH IUIAaHWPOBAJIUCH 32 HECKOJBKO JIET 0 Hadalla X OCYIIEeCTBICHUA. Mexnay
teM MeponpusaTus, kotopbie [IICTUK cuntaer 3¢ peKTHBHBIMA, MOTYT OTIWYATHCS OT
MPEAYCMOTPEHHBIX B TOAOBBIX ONEPATHUBHBIX IUIAHAX MIIM B COTVIALICHHUSAX C JOHOpa-
MU (HampuMep, MOXXET MOCTYIHUTh MEHBIIE, YeM OKHIAJIOCh, MPOCchd 00 OKaszaHWHU
TEXHUYECKOI IMOMOIIN; MOTYT IPEAOCTABIATECS HOBBIE YCIyTH, HAIPUMEDP B paMKax
porpaMMbl «MHKYyOaTopoB»). M naxe ecnu mpu OCyIIECTBICHUN OTIEIbHBIX BHUI0B
JeSATEILHOCTH B paMKax OIOKETa MOTYT BBHICBOOOAMTHCS IONOJHUTEIbHBIE (PUHAH-
COBBIE PECYPCHI, 3TH PECYpPCHl HE MOTYT OBITh MCIIOIb30BaHbI s (PMHAHCHPOBAHUS
MEpONPHUSTHI, eclin He OyIyT MepecMOTPEHBI COTNIAIIEHHsI ¢ TOHOPaMH (B OOIBIIN H-
CTBE ClIy4aeB JOHOPHI TOIMYCKAIOT TAKOH MEPECMOTP).

58. Hecmorps Ha ycunusa cexperapuara LICTUK u yugactue KoHcynbTaTHBHOTO
coBeTa, a Takxke 00s3aTenbcTBa, B3ssThie Ha KC 22, u corpynamuectBo ¢ 3K®D, 00vem
HNMEIOIINXCS CPEICTB MEHBIIE TOr0 00beMa, KOTOPHIH IUIAHMPOBAJICS B IIEPBOHAYAI b-
HOW mporpamme paboTsl. s pacmupeHust cBoux BosmoxkHOocTed LJCTUK aktuBHO
B3anmogeiicTBoBasr ¢ 3K®, [D® u MHOTOCTOPOHHUMH OaHKaAaMH Pa3BUTHUS, PE3YIbT a-
TOM 4ero CTajJ0 COBMECTHOE OCYIIECTBIIEHHE Psifa MPOCKTOB 110 OKa3aHHUIO TEXHUYe-
CKO} ITOMOIIY TOCJIE BBISIBICHHS MHBECTHIIMOHHOTO IMOTEHIMATIA.

2. DddexTHBHOCTD

59. IIpuoputetHocTh ycayr, npegoctasiseMbix LICTUK, ompenenserca B coot-
BETCTBUHU C €T0 MaHJATOM: IIEPBOHAYAJIbHO YCHJIMS OBIJIM COCPEIOTOYEHBI Ha IpaK-
THaecko peanu3annu (moaroroeka HHO, onpenenenue npouenyp, paspadborka CY3,
obecrieueHne CBS3M M T.J.), © B HAacTOsIIee BpeMs 3TH (YHKIUH OKa3bIBAIOT MOJ-
JEPAKKY B pPa3BEPTHIBAHUU JEATEIBHOCTH IO OKAa3aHHUIO TEXHUYECKOH MOMOIIM U CO-
smanuto cereir. [ICTUK mocnemoBaTenpHO oOecmeuynBan cOalaHCHPOBAHHBIA TeEO-
rpadudecknii oxsar OeHedunuapos, yaenss ocoboe BHuMmanue HPC, B Tom umcne
Omaronmapst IporpaMMme «HHKyOaTopoBy.

81 Cm. gokyment FCCC/SB/2016/1.

s Jons 3anpocoB, KOTOPBIM HE yIEIseTCsd NIPUOPUTETHOTO BHUMAaHUA U3-3a OTCYTCTBHUS
q)HHaHCI/IpOBaHI/I}I, U 3a1ipoOCOB, KOTOPBIM HE yACIACTCA MPUOPUTETHOTO BHUMAHUA,
MOCKOJIBKY COOTBETCTBYIOIIAas CTPpaHa YK€ MMpeACTaBUIa 3HAYUTECIbHOC YHCJIO 3alIpOCOB, HE
HU3BCCTHA.
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60. HeunenrtpanusoBanHas crpykrypa LJCTUK (¢ yuacruem FOHEII, IOHU/JO n
pPETHOHAJIBHBIX NapTHEPOB M0 KOHCOPIUYMY), HAJIUUKME B KaXKJIOM PErHOHEe TpeX KOH-
CyJIBTaHTOB, 3aHUMaroImuxcs aestenpHocThio LICTUK, u paspaboTka pernoHaabHBIX
MEpONPHUITHI O YKpPEIJIEHHIO MOTeHIHana (C perHoHalbHBIMU (OpyMaMH U IIpO-
IrpaMMoO# «HMHKYy0aTOpOB») — BCE 3TO CHOCOOCTBYET pPacCHIMPEHHIO BO3MOXKHOCTEH
HHO u npencTaBieHUI0 COOTBETCTBYIOIIMX MPOCHO 00 OKa3aHUM TEXHUYECKOH IO-
Mou. ['eorpaduueckoe U TeMaTudeckoe pacrpejaeieHrne npocbkd 00 okazaHUM TeX-
HUYECKOH MNOMOIM sBieTCs cOajaHCHpPOBaHHBIM. B TO ke BpeMsi KOJIHYECTBO
npocb0, monyueHHbIXx I[CTUK, Oblmo MeHbIIE, YeM OXHUIAJIOCh, U B 3TOU CBSA3HU
IICTUK nmoaroroBun MeHbIIee, YeM MPEANOoIaraaoch, YUCIO OTBETHBIX Mep U Mpo-
€KTOB TeXHHYECKOW momomu (cM. Tabnuny 2). PeanuzoBaHHBIE MPOEKTHl HaJIekKa-
muM obpazom orBevanu 3anpocam HHO u 6enedunnapos.

Tabnuua 2
ey U TOCTHKEHHSI B 00J1aCTH OKa3aHUS TEXHUYECKOH MOMOIIH

Yucno noguvlx paspa-

Ooicudaemoe bamuvigaemulx,

qucio ocyuiecmensiemoblx

T00 nocre omeemHbix Ilepecmompennoe  Hucno HO8bIX NPOCbO UnU 3a6epuleHHbIX
co30aHus Mep® uucno omeemuvix mep” om HHO npoekmos
Ton 1 (2014) 6-10 6-10 20 15
Tonm 2 (2015) 70-105 70-100 55 27
Ton 3 (2016) 120-170 120-170 82 55
Ton 4 (2017) 160-230 90-130 28 (monroza) 8 (moxrona)
Ton 5 (2018) 180-250 - - -
HToro 550-780 266—410 (3a 4 rona) 185 (3a 3,5 roxa) 105 (6oaee 3,5 jaer)

HUcmounux: Ernst and Young et Associés, Ha ocHOBe gaHHBIX LlenTpa u CeTn no
TEXHOJOTHUSM, CBI3aHHBIM C H3MEHEHHEM Kiumara. FiMeercs mo aapecy https://www.ctc-n.
org/technical-assistance/request-visualizations.

¢ TleneBble MEPOTIPUATHS B paMKax MEepBOHAYAIBHOM MPOrpaMMBbl paboThl Ha
2013-2017 roxpl.

b TlepecmoTpeHHbIE IETEBEIE MEPOTPUATHS TOIOBBIX OTEPATHBHBIX TLIAHOB.

61. LCTHUK paszpaboran CY3, koTopas MOJAJEepKUBAET OCYUIECTBICHHUE €TO OIle-
panuii ¥ AesATeILHOCTH MyTeM pacupoctpaneHus uHpopmanuu o [[CTUK, okazanus
COHeﬁCTBHH B NMPpEACTABICHHUU OTYETHOCTU O €ro ACATCIbHOCTHU U I/IH(i)OpMI/IpOBaHI/ISI
3aUHTEPCCOBAHHBIX CTOPOH O MNMPECACTOAIIUX MCPONPHUATUAX. Bce xonnuecTBEHHBIE
LieJIeBble IT0Ka3aTel B OTHOIIGHUH pa3paboTku u obOecrneueHns QyHKIHMOHUPOBAHUS
CY3 (xomnuecTBO MaTepHaNIOB, MOCEIIEHWH W MOJNb30BaTeseil) OBLIM JTOCTUTHYTHI
(cM. Tabmuny 3), ¥ MOIB30BATEIN BBHIPA3WIIM YAOBIETBOPEHHE CUCTEMOW. TeM HEe Me-
Hee B xoJie 0030pa OONBIINHCTBO ONPOIICHHBIX 3asSBIIH, YTO OHU PEIKO HUCIIOIB3YIOT
CVY3, a HEKOTOpBIE M3 HUX yKa3ajdd Ha KOHKPETHBIE TPYAHOCTH IIPH MOTYICHHUH HH-
dbopmarnuu ¢ Beb-caiita ICTUK (Hampumep, He TOCTaTOYHO yaoOHAs s MOJIB30Ba-
TeJlel CTPYKTypa caiiTa, OTCYyTCTBHE OTAENbHOW MHPOpMaIuK). beuto nmpu3HaHO, 9YTO
O6MOIMOTEeKa TEXHOJIOTHH, Ha KOTOPYIO OBLIO TOTPAaYe€HO MHOTO PECYPCOB, HE HCIIOI b-
3y€TCA B ﬂOCTaTOqHOﬁ CTCIIEHU, YTO ONpaBABIBACT PCIICHUE KOHCyJ'IBTaTI/IBHOFO CO-
BeTa OTPaHUYHTh ee JAalbHeHIIyo pa3padoTky.

62. VYcayru HCTHUK mo ykpemieHHIO MOTEHIMANa OBLIM HANpaBJIeHBl Ha PacCIlu-
perne Bo3moxkunocter HHO mpu 6osee orpaHHYeHHOM yY9aCTHH APYTHX MECTHBIX 3a-
UHTCPECCOBAHHBIX CTOPOH. B IEJIOM YYaCTHUKHU OTHUX MepOHpI/IHTHﬁ OBLIM UMH yao-
BJICTBOPCHBI U COYJIM UX ITOJIC3HBIMHU. Ot MEPOMPUATHUA MO YKPEIIJIICHNUIO TOTCHIOU a-
JJa "u yqe6HHe MEpPONIPUATUA crroco0cTBOBAIHN YBECIWYCHUIO YHCJIa MPEACTABIACMBIX
3anmpocoB. Bmecte ¢ Tem Hexotopeie HHO m yyacTHuku CeTm ykaszalim, 4TO MepO-
MPUATUS ¥ MaTepHaIbl UMEINCh Ha HEJOCTATOYHOM KOJIMYECTBE S3BIKOB (0COOCHHO
BeO-CeMHUHApPHI), a TaKXKe OTMETHJIM OTCYTCTBHE YEeTKOW HHGOpPMAIUH O MPEICTOS-
X MEPOTPHUITHSIX (JTaThl U MeCTa MPOBEICHUS COOOIIANNCH CIHIIKOM TO3JHO) U
TOT (DaKT, YTO MEPOIPHUATUSA HE MPOBOAATCS JOCTATOYHO YaCTO.
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Tabauma 3

ey u 1ocTHKREHUS B 00/1aCTH YIIPABJICHHUS 3HAHUSAMHU, B3AMMHOI0 00y4eHUs
U YKpeIJleHUs MOTeHnHaJjaa

Koneunvle pesyiomambol

CosokynHule
yenegule
noxasamenu 3a
nepeguvle mpu 200a
(npozpamma
pabomsl Ha
2013-2017 20006t)

,ZZOCIHM.’)ICEHM}? HAa KOHey

2016 200a

ﬂocmuo/cenu;z 8 CpAGHEeHUU
C yenesviMu nokazameuiimu

KonuuectBo ynaneH-
HBIX TEXHUYECKUX
KOHCYJIbTallUl Ha OC-
HOBE CIIPaBOYHOI
CIyKOBI

Hucno npoBeAeHHBIX
pabounx COBEIIaHUN H
Y4eOHBIX MEPOTPUSI-
THH TI0 YKPEIJICHUIO
MOTEHIHaIa

Cpenctsa n nadopma-
[IUOHHBIE MAaTEepPHATHI,
B TOM YHCIIE MTOCBSI-
IICHHBIEC U3BICUCH-
HBIM YPOKaM U Iepe-
JOBOMY OIBITY

Yuciao moaAroToBIeH-
Heix HHO IICTHUK

Yucio moaroToBJIEH-
HBIX KJIHMEHTOB
LHCTHUK

Yucino MHAUBUAYAIb-
HBIX I10Jb30BaTeNei

CVy3

Yucio nmocemeHni
pecypcHBIX U HHPOP-
MAaIMOHHBIX CTPAHUII

90-120

16-22

3500

260

750

8 000

50 000

Brimonaeno He B

noaHoM Mepe”

21 pernoHanbHBIN

Gopym

10 768 Ha BeO-
caiite ICTUK

B 2015 u 2016

rogax moaroToBJIC-

Ho 255 HHO
CTHUK"

>1 500

104 851 monp3oBa-

TeJb BeO-caiTa
HCTUK

145 138 mocemie-

HUM BeO-calita
IICTHUK

JlocTmKeHHE HUXKE
1IEJICBOTO IMOKa3aTes,
BBHUJY OTCYTCTBHUS
CIIpOCa CO CTOPOHBI
CTpaH

BrinmoaneHo B cOOT-
BETCTBHUH C I[CJICBBIM
noKazareneM

IleneBoit moka3areinb
MIPEBBIICH

IleneBoii moka3arein
npesbinren’” ¢

IleneBoi moka3areinb
MPEBBINICH

IleneBoii moka3arein
MPEBBIIICH

Hcmounux: Ernst and Young et Associés, Ha ocHoBe nanubix [{CTUK.
Coxpawenus: UCTUK = Lentp u CeTh IO TEXHOIOTUAM, CBI3aHHBIM C H3MEHECHHEM
xinMmata, CY3 = cucrema ynpasnenns 3HanusiMu, HHO = HazHaueHHBIH HAaI[MOHATBHEIHA

opras.

¢ Bousee moApOOHY0 HHPOPMALIHIO CM. B pasjeiie A, MOCBAIICHHOM aKTyaJlbHOCTH, H B
nojpaszese, NOCBIIICHHOM H3MEHEHHIO IPOTpaMMBbl paboThl, B puiaoxkeHnu 1X.

b LICTUK coobmui, yto nogroroBun 150 npeacrasuteneit B 2015 rogy
(moxyment AB/2015/6/6a Koncynsrarnsaoro cosera LICTHK) n 105 — 8 2016 roxy
(moxyment AB/2016/8/6b KoucynsratusHoro coBera [JCTUK), Ha ocHOBe MOHUTOPHHTA
npexncrasureneid HHO, yuacTBoBaBIINX B perHOHANBHEIX GopyMax M mporpamme
«MHKY0aTopoB». BMecTe ¢ TeM npoBOAMIICS MOHUTOPHUHT JIMIIb YHCIIA YYaCTHUKOB, a HE
Yrclia KOHKPETHBIX MOATOTOBICHHBIX npeacTtaButeneir HHO.

¢ IICTUK cooburui, uro mogrorosun 1 200 knuenros B 2015 roxy
(moxyment AB/2015/6/6a Koncynsrarusaoro cosera LICTHK) n 377 xnuentos B 2016 rony
(moxyment AB/2016/8/6b KoucynsratusHoro coBera [JCTUK), Ha ocHOBE MOHUTOPHHTA
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Y4aCTHHMKOB PETHOHANBHBIX GOPYMOB U BeO-ceMHHapoB. BMecTe ¢ TeM MOHUTOPHUHT YKcIa
MOJTOTOBIEHHBIX OTAEIbHBIX KIUEHTOB HE MPOBOJUIICS.

63. LCTUK wyacTH94HO JOCTHUT CBOWX Iienedl B oOmacTh WHOOPMAIMOHHO-
MPOTATaHINCTCKON NEATEIbHOCTH, CO3/IaHNS CETEH W NMPHUBJICUYCHHUS 3aHHTEPECOBAH-
HBIX cTOpoH (cM. Tabmuiy 4). [loMIMO perHoHaIBPHBIX MEPONPHUATHI IO CO3JAHUIO
ceTell, CBA3aHHBIX ¢ yKperieHneM noteHnuama, [{CTUK opraHmzoBanx HECKOIBKO
MEXIYHapOTHBIX MEPOUPHUATHIA M paboumx coBemanwii. /1o HeJaBHETO BpEeMEHH, 3a
HCKII0YeHneM ¢GopyMoB 3amHTepecoBaHHBIX cTopoH, LICTUK ocHOBHOEe BHHMaHHE
YOS TPaKTHYEeCKOW peanm3amuud CcBOed agesATenbHOCTH. WHPOpPMAMoOHHO-
MPOTATraHIuCTCKas ACATEIbHOCTh, CO3MaHNE CeTel U MOOMIN3aIIMOHHBIE MEPOIIPH -
THS OBLTH B OCHOBHOM COCPEIOTOYCHBI Ha pacmupeHnu Bo3moxxknocreir HHO (B xoxe
PErHOHAIBHBIX MEPONPHUATHH 10 CO3AAHUIO CETEIl) U MOBBIIMICHUU OCBEIOMICHHOCTH
o ICTHUK u ero ycmyrax cpenn HNOTEHOHANBHHIX OeHepuumapoB m wieHOB CeTu
(c yaactuem mpencraButeneit JCTUK Ha MexayHapoZHBIX MeponpuiTHAX). B3awm-
MozeHcTBHEe MeXAy uineHaMu CeTH M NMPUBICUYCHUE 3aMHTEPECOBAaHHBIX CTOPOH OBIIIN
orpanndeHHBIMH. LICTUK cTONKHYICA ¢ TPYIHOCTIMH B MOOWIM3AIIMHA YaCTHOTO
CEKTOpa, HECMOTPS Ha CBOW napTHepckue cBs3u ¢ komnanueilt JIHB I'JI u Koncynbra-
THBHOW CETHIO 110 BONPOCAM YacTHOTO (DMHAHCHUPOBAHMS, a TAK)KE pEeaJM3alUI0 psiaa
WHUILHATUB B XOJI€ MEPONPHUATHHN 11O CO3JaHUIO CeTeil.

Tabnumna 4
ey u nocTHKREHUSI B 00,1aCTH HH(POPMALUMOHHO -NIPONATAHAUCTCKOM
IesiTeTbHOCTH, CO3IAHUSA CeTeil U yYACTH YaCTHOIO CEKTOpa

Cogokynnvie yenegvle
nokasamenu 3a

nepevie mpu 200a Jocmuoicenus 6

(npoepamma pabomur  [Jocmudicenus Ha cpasHenuu ¢ yenesbimMu
Koneunwvie pesyromameoi na 2013-2017 200b1)  koney 2016 200a nokazamensimu
Uucno MexayHapoaHbix 8—12 VYyacTue B IleneBoit moka3sa-
MepoInpuUiTHii/hpopymMoB 17 meponpustusax” Tejb NPEBbILIECH,
10 BOIIpOCaM TE€XHOJIO- OJIHaKO HEKOTOpbIE
rui MEPONPUATHUS YUH-

THIBAJINCH B HE-
Yucno peruoHanpHbix  12-18 VYuacTue B CKOMBKHX KITIoUe-
pabodnx coBeIIaHUM 20 pa60;11/1x COBE- Lo e HOKA3ATENIX
roCcylapCTBEHHOTO U LIaHUAX paGOTHI
YaCTHOI'O CEKTOpa
Uucno pernonanbubix  18-27 Opranuzanus
CETEBBIX COBEIIaHUI 21 peruoHaiabHOrO
bopyma”

Yucnao napTHEpOB MO 200 265 (mo coctost-  lleneBoil mokasa-
CV3 (mapTHEpOB, KOTO- HHIO HA MapT TEJIb MPEBBIIICH
pbIe MPEeaoCTaBUIN 2017 rona)

cpeactsa u uHpopma-
[IHOHHBIE MaTePHAaIbI
JUISL CHCTEMBI yIpaBiie-
HUS 3HAHUSMH)

Hcemounux: Ernst and Young et Associés, Ha ocHoBe aanHbIX L{enTpa u Ceru mo
TEXHOJIOTHSIM, CBA3aHHBIM C H3MEHEHHEM KINMara.

¢ UCTUK opraHn3oBaj HEKOTOPBIE U3 ITHX MEPOTPHUITH, HApuMep, GOpyM
BOCTOYHOA(QPHUKAHCKUX 3aNHTEPECOBAHHBIX CTOPOH IT0 BOTIPOCAM IKOJIOTHUECKH YHUCTHIX
TEXHOJIOTUH, KOTOpbIi cocToscs B Haiipoou B 2016 roxy.

b 3TH MeponpuATHS GBUIM yUTEHb KAK MEPONPHUATHS MO YKPEILIEHHIO TOTEHINANA.

64. OOmwuii 00beM CpPeCTB, H3PACXOJOBAHHBIX B MEPBbIC TPU TOJa C MOMEHTA CO-
snanus LICTUK (2014-2016 roner), Ha 40% Huke o0beMa, 3aMIIAHUPOBAHHOIO B TO-
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JIOBBIX OTIEPATHUBHBIX IJIaHaX (CM. Tabmuiy 5). Ta pa3HHUIla B OCHOBHOM OOBSCHSCT-
cs CIeAYIIMUMA aKTOpaMu:

a) obecrieuenne ¢yaknuonuposanus L[CTHUK (ycranoBmnenume mpoiexnyp,
noaroroBka HHO, xoMMyHUKanmoHHas AEATEIHHOCTD U T.1.), TOTpeOOBaio OONbIIe
BPEMEHH, UY€M NEPBOHAYAIBHO IIAHHPOBAIOCH, B CBSI3M C YEM IIPEJOCTABICHUE €TI0
YCIIYT Hauajaoch C 3aJIEPKKOM;

b) HCTUK monydmit OoT pa3BHBAOIIUXCS CTPAH MEHBIIEE, YeM IMpemoia-
rajoch, KOJIMIECTBO MPOCHO 00 OKa3aHMM TEXHHYECKOW MOMOIIH, OCOOEHHO B MeEp-
BBII TOA, W CICAOBATEIbHO HE OCYNICCTBIUI 3aIUIAHUPOBAHHOE YUCIIO NMPOEKTOB TEX-
HHUYECKOM ITOMOIIIN;

c) HCTUK cronkHyncs ¢ HeXBaTKOH (PMHAHCOBBIX PECYPCOB, YTO OTPaHU-
YHJIO €ro OeATEIbHOCTb.

Tabnuna 5
BromxeT U pacxoaoBaHue CPpeACTB
(B nomn. CIIIA)

Ilepsonauanvnsiti Ilepecmompennviii.  Odwuii 06vem

Obwuii obvem 610001cem 61002cem (20006bie Pacxo0og Paznuya
Too nocmynieHuil (npoepamma onepamugHule (2000860b1e (pacxoovi/
¢ Momenma (0obposonbHbIe pabomvl Ha naaunel Ha 2015,  unancosvie nepecmompeHmbill
co30anus e3Hocwl) 2013-2017 200b1) 2016, 2017 20001) sedomocmiu) 610001cem) (%)
Ton O
(2013) 12 020 000 - - 410 000 -
Ton 1
(2014) 4 670 000 4300 000 4300 000 6 760 000 +57
Tonm 2
(2015) 10 790 000 12 000 000 14 500 000 11 000 000 -24
Ton 3
(2016) 10 990 000 22 000 000 23 700 000 7 380 000 -69
Total 38470 000 38 300 000 42 500 000 25630 000 -40

Hcmounux: Ernst and Young et Associés, Ha ocHOBe nanubix L{entpa u Cetn mo
TEXHOJIOTHSIM, CBA3aHHBIM C H3MEHEHHEM KIMMara.

IIpumeuanue: GI0KET He BKIIIOYAET ACHE)KHbIE B3HOCHI M B3HOCHI Hatypoii ot FOHEII,
IOHU O u mapTHEpPOB 1O KOHCOPIIHYMY.

“ Pacxombl 32 2015 roj mociie KOPPEKTUPOBKH C yUETOM 00SI3aTeIbCTB, KOTOPHIE PAHEE HE
MIPU3HABAINCH B IPEABAPUTEIbHBIX 3asBIeHNuAX. JlanHble 32 2016 roq ocHOBaHBI Ha
MIpeIBAPUTEIbHBIX 3asBICHUAX.

Pe3yabTaTHBHOCTD

65. KoHcCynbTaTHUBHBII COBET MPEAOCTABII HaJJekKallue yKa3aHUs CeKpeTapuary
LIOCTHUK no BompocaM OCyIIECTBJIEHUs €ro MaHAaTa M IO CTpaTerMuyecKUM BOIPO-
caMm. bonpuiyro nonas3y B AanbHEHIIEM M3y4€HUU OTAEIbHBIX BOIPOCOB OKA3aJH Iie-
nesble rpynmnel. C yuetom xapakrepa padotsl HICTHUK u pacTymux oxupanuii pa3su-
BAIOIIMXCS CTPAH HEOOXOJMMO aKTHBH3MPOBATH TEXHUYECKYIO 3KCHEPTHYIO IOMOIIbL
B paMkax KoHcynbTaTHBHOTO coBeTa /sl JajlbHEWIero obecrnedeHus: HaJuIeamero
CTPaTerHueCcKOT0 PyKoBOACTBa. PDOPMUPOBAHHUIO ATOTO IKCHEPTHOIO TEXHUUYECKOTO
noTeHIuanta crnocoocTByer yuactue npeacenareneid UKT B pabote coBemannii KoH-
CYIBTaTHBHOIO COBETA, a TAK)KE B JAPYTUX CYIIECTBYIOIIUX MEXaHU3MaX COTPYAHMYe-
crBa Mexay MKT u LICTUK. B kauectBe aktopa, cHmkaromero 3¢p¢$eKTHBHOCTD
KoncynpraruBHoro coera, ObII0 Ha3BaHO OTCYTCTBHE CIELUANBHOHN 1IaTGOPMBI AJIs
00CyX/IeHHs JOTOBOPEHHOCTEH C TOHOPAMH.

66. TlocTeneHHO YKpEIUIAIOTCS TpaHcmapeHTHOCTh W mnopoTueTHocTh LICTUK B
OTHOIICHUU CBOCH JNCSATEIbHOCTH U (PUHAHCOBBIX pecypcoB. BmecTe ¢ TeM YJeHBI
KoHCcynbTaTHBHOTO COBETA BBICTYHAKOT 33 00JIee YacTOE MPEACTABICHUE TOKJIAJI0B MO
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9TOMY BOIIPOCY B nepruoa MEKAYy COBCIIaHUAMU KOHCYJ'ILTaTI/IBHOFO COBCTA. I[OHOpI)I,
TAKXC ABJIAIOIIHUCCA YJICHAMU KOHcyﬂLTaTI/IBHOFO COBE€Ta, 3apoCHIN JOMOJHHUTCI b-
HBIC JAaHHBIC O HAaJJICKAMIEM HMCIOJb30BaHUU UX CPCACTB B YCJIOBUAX TpPAaHCIIAPCHT-
HOCTH U 0oOecreueHus Pa3yMHOCTH 3aTpar. B xone o630pa OblTa OTMEUeHa HEOOCTa-
TOYHAad TPAHCHAPEHTHOCTH B JOTOBOPEHHOCTAX, 3aKJIIOYaCMbIX L[CTMK C 1OHOpaMHu.

67. beuio ormedeHo, uto maptHepcTBo Mexay FOHEIT u FOHU/JO obecneunBaeT
s¢dexTuBHOEe ocymecTBienne Manaara [{CTUK. DTu aBe opraHuzauuu pacrosara-
0T B3aMMOJONOJHSAIOMIUMHU SKCIEPTHBIMU 3HAHUAMH M UYETKO pacHpeieleHHBIMU
GYHKUMAMH; OHM MOOMJIM30BaIM CBOM PECYPCHI, CETH U IMPOIECCHl s O0NeryeHus
BBojaa B aeiictBue LJCTUK u obGecneuenus ero nnrerpanuu B pamkax PKUKOOH u
KC.

68. IlepBonauanbuo BbigeneHHble [ITUK nronckue pecypcwsl ObliM HEJOCTATOU-
HBIMH JUIS 0XBaTa ero cdepsl aeatenbHocTH. Jnsa BeinonHeHus 3aaa4 [earpa FOHEIT
u FOHU IO 6b1nK BBIHYXEHBI ONMPAThCA Ha MOAAEPKKY MapTHEPOB 110 KOHCOPIU Y-
My ¥ Ha MoOunu3auumo ydactTHukoB Cetu. OcHoBuas rpynna LITUK cmorna obecne-
YUTh HEOOXOJMMBIX CICIIHAIUCTOB U OKasaHWe Hamexkamen nmoaaepxku HHO u Ge-
HeduIHMapaM, HECMOTPS Ha OMPENCICHHOE OTCYTCTBHE SKCICPTHBIX 3HAHWI B 0Ona-
CTH aJanTallid U TPYAHOCTH, 0OyCIOBICHHbIE HAMYMEM IEJIOT0 Psja HEe3amoJIHe H-
HBIX JOJKHOCTEN MOCJe He3anJaHUPOBAHHOTO yX0Ja COTPYAHHUKOB.

69. B mnepBonavansHOi mporpamme paborsr [ICTUK na 2013-2017 roasl Oblia
ompezeneHa U yTBepxjaeHa KoHcynpraTuBHBIM komMuTeToM B 2013 roay «mopoxxHas
kapTta» npegoctasienus yeayr [ICTUK. DTa nporpamMmma nepecMaTpuBaeTCsl Ha €xKe-
rogHoit ocHoBe ¢ yuetoM Hannuus y LICTUK cpencTB u ykazaHHBIX pa3BUBAIOIIUMH-
cs cTpaHaMu nmoTpebHocTeil. HecMoTps Ha KOHCTPYKTHBHOE ydacTHe KOHCOPLIHYMa,
st Hayana GynkuuonupoBanus LICTUK nmorpeboBanock Gosnblie, yeM mpeanosara-
JI0OCh, BPEMEHHU, YTO B OCHOBHOM OOYCJIOBIIEHO HEXBAaTKOH pecypcoB (0Oosee moapo o-
HO cM. mojpasjaen o cBoeBpemeHHOM BHeapeHuu L[CTUK B paszmene B mpumnoxe-
Hus [X).

70.  Opranuzanus aestenbHocTd L[CTUK mo pernonam, mpu KOTOpoil mapTHEpPHI
10 KOHCOPIIUYMY JAEUCTBYIOT KaXKJIbIi B CBOCH 00JacTH 3HAHUM, sIBUJIACh BEChbMa IMO-
3UTHUBHBIM (akTopom, crnocobcTByomuM co3nanuto LICTUK. Koncopumym wnmen
BO3MOXXHOCTh OKa3bIBaTh nmoaaepxkky LICTHUK B obecrneuyeHMNM KOMMYHHUKAIHMHU, BBI-
SIBJICHUM W TPEJCTaBICHUH 3alIPOCOB Ha OKAa3aHHE TEXHUYECKOW IMOMOIIM U OpTaHU-
32U PETHOHAIBHBIX MEPONpUATHUH. [lapTHEPH MO KOHCOPIUYMY CHIT'PaTH BaXXKHYIO
ponb B koHcynbTupoBaHuu L[TUK mo Bompocam OLIEHKH MOCTYMAIONMINX 3alIPOCOB U B
MIOATOTOBKE IIAHOB OTBETHBIX MEP, XOTSA B Psife CIydaeB MMEIH MECTO CYyIIEeCTBEH-
HbI€ 3aJepXKKH B MOATOTOBKE 3THUX IJIAHOB. BOJIBIIMHCTBO MPOEKTOB TEXHHUUYECKOM
MTOMOIIIM HANPaBIAIOCh MapTHEPaM MO KOHCOPLUHMYMY B paMKax Iporecca «ObIcTporo
pearupoBaHUA», YTO IMO3BOJISIIO SKOHOMHUTH BpeMs, KOTOpOoe OOBIYHO HEO0OXOIHMO
JUISL IPOBECHUS TOPTOB, U OBIIIO BechMa 3(pPEeKTUBHO C YIETOM OTpaHMUECHHBIX (u-
HaHCOBBIX PECYpPCOB, MMEBIIMXCS B IEPBBIE TOABI OCyIIecTBICHHUA. beHeduimapst
MpU3HAIN aJeKBaTHOCTh PECYPCOB MapTHEPOB MO KOHCOPUHMYMY B IUTaHE MOOMIH3a-
MY TOTEHIIMAJIa M HEOOXOIMMBIX CHEIUATNCTOB ISl OKa3aHHWS TEXHUYECKOIH MOoMo-
1A,

71.  Hecwmotps wa To, uto IICTUK ynanocs cobparh B pamkax cBoeid CeTu gocra-
TOYHOE YHCIO Pa3HOOOpa3HBIX MapTHEPOB, €My HE YAAJIOCh CO3JaTh pealbHOE CO00-
mecTBO. BONBIIMHCTBO YYaCTHUKOB HE BEAyT aKTHBHOW paboThl B pamkax Certwn, He
BHOCAT BKnag B CY3, He OKa3bIBAIOT TEXHMYECKYIO TOMOINIL> U cnabo y4acTBYIOT B
MeponpusTusax LICTUK. Hexoropsie yuactauku Cetn ObUIH pa3odapoBaHBI Mpeso-
craBisieMbiMu [ICTUK koMMepdecKUMH BO3MOXHOCTSMH U OPTaHU3YeMbIMH UM Ce-
TEBBIMU MEpONPHATUIMHU. B xome 0030pa psAa ONpOIIEHHBIX MOCTABUIN IOJ COMHeE-
HHE COXpaHEHHE yCTOMYMBOCTH M IeHHOCTH CeTH 0e3 MOBBIINICHUS YPOBHS y4aCTHS
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LHCTUK oxunaer, 4To pacnpeneieHue NpoeKTOB TEXHUYECKOM MOMOIIH, OCYIIECTBIAEMbIX
MapTHEpPaMH 10 KOHCOPUUYMY U ydacTHUKamMu CeTH, HOCTENEHHO CTaHeT
cbGamaHCHPOBAaHHBIM (UTO OBIIO MpU3HAHO KOHCYIBFTaTUBHBIM COBETOM Ha €TO

9-M coBemaHum).
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B Hed. XOTs MO COCTOSHUIO Ha nekabph 2016 rona yuactHuku CeTH BHECIH BKJAJ B
peanuzanuio aumb 20% IPOEKTOB MO OKa3aHHWIO TEXHMYECKOW IOMOINM, C Hadaja
2017 roma umu 65110 ynosiaeTrBopeHo 50% ot obmiero uncna (29) 3anpocoB TEXHHY e-
CKOW ITOMOIIH, HAXOAMIUXCS Ha dTane BeimomHeHus. Llenesas rpynna HCTUK mpo-
rHo3upyeT Ha 2017 rox peanuzanuio ydacTHHKaMu ceTH 60% 3ampocoB TEXHUYECKON
MTOMOTIH.

72. BaxHyI0 poip B BEISBICHHU U KOOPAWMHALIHMH IPOCHO 00 OKa3aHWHM TEXHUY e-
ckoit momomu urpator HHO B pa3uBarommxcs cTpaHax. TeM He MeHee H3-3a He-
XBaTKH PECYPCOB U B CBSI3H ¢ MpoOiemMaMu ynpasieHHs Ha MecTHOM yposHe HHO u3
Pa3BUBAIOIIMXCS CTPAaH HE BCETJa B COCTOSHWM B IOJHOM Mepe MrpaTrh CBOIO POIIb,
YTO HNPHUBOJUT K 3aJepKKaM M JIPYIrUM HeJocTaTkaM (HampuMep, B NPEICTABICHUU
mpock0d 00 0OKa3aHWM TEXHUYECKOHN MOMOIIH, KOTOPHIE TPeOYIOT JopaboOTKH B COTPYA-
audectBe ¢ LICTUK, B mpencraBnenun orBetoB LICTUK). Kpome toro, mpunuroces
COXpaHATh MPOBEICHUE MEPONPHATHH MO YKPEIUICHHIO NMOTEHIHania (B YacTHOCTH,
IIpOTpaMMy «HHKYOaTopoB»), KOTOPbIE NOKA3aJHd CBOIO YCHEUIHOCTH B JEJI€ PacIIv-
penus Bo3moxkHocTed HHO, mo nmpuuumue 3HaunTenbHOU poranuu B pamkax HHO.
Xotsa LTHUK pazpaboTan pyKOBOACTBO IO BOMpOCYy O ponu u obs3anHOCTAX HHO u3
Pa3BUTHIX CTpaH, ObUIO OTMEYEHO, YTO PYKOBOJCTBO HE SIBISIETCS AOCTATOYHO YET-
KHM.

73.  BbITO OTMEYEeHO, UYTO MPOIECcC OKAa3aHUS TEXHUYECKOW MOMOINH 3aiiMeT 0OJIb-
e BpPEeMEHH, YeM OXKHMJAJOCh, IMIaBHBIM 00pa3oM H3-3a CIHIIKOM aMOWIMO3HBIX
nepBoHadaibHbIX LeaeBbiX nokazatenet HCTUK. XoTsa cpoku ocylecTBIEHUS 3TOTO
Ipolecca Kopode, 4eM B JPYTUX MEXAYHAapOIHBIX OpraHu3anusx, oraeabasie HHO
n OeHeduIMapsl yKa3ald Ha €r0 YPEe3MEPHYIO IMPOJOJIKUTEIHLHOCTh, 2 HEKOTOPHIE
cooOuIMIM, 9YTO HE yAOBIETBOpPeHH MM. K dmciy OCHOBHBIX (paKTOPOB, OOBSCHSIO-
UX 3aJ€pKKU B 3TOM IpoLEcce, OTHOCATCS clioxkHOoCTh opranuzauuu LICTUK c
MHOTOYHCIICHHBIMU yJYaCTHHKaMHU M NMPUHUMAIOIINMH pEeIIeHUS cyObekTaMu (Hamp H-
Mep, HHO, maptreps mo koHCcOopmuymy, nmepconan L{TUK), nHexBarka pecypcoB (ais
ocHosHo# rpynmnsl LICTUK, naprHepoB mo koHcopuuymy u HHO) u BHemHue npu-
YUHBl (HampHUMep, IOJUTHYECKHE W YIpaBICHYECKHE W3MEHEHHsS Ha MECTHOM

YpOBHE).

74. Hecmotps Ha TO, 4TO cTparerus B 00JacTH KOMMYHUKallMM OblIa ompejeeHa
U OCYWIECTBIISIETCSI, NHHOPMHUPOBAHHOCTh 3aMHTEPECOBAHHBIX CTOPOH Ha MecTax O
LHCTUK wu ero ycayrax octaeTcs OorpaHHYeHHON. PernoHanpabsie GOPYMBI U CETEBHIC
MEpONPHUITHS HE CMOINIM OXBaTHTh JOCTAaTOYHYIO ayAUTOPHIO, a KOMMYHHKAIUA
Mexay HHO u 3amHTepecoBaHHBIMH CTOPOHAMH 3a MpeAeslaMH HHCTUTYIIHOHAIBHON
9KOCUCTEMBI OTCYTCTBYET.

75.  Opmobpennsie KoncympraTuBHbiM coBeToM mnpouenypsl LICTUK mo3Bommmm
obecreunth Hadano ¢QyHKnuoHupoBaHus L[[CTUK wu ymopsmoduts ero yciuyrH.
B nepsrie aBa roga aestenbrHocTH LICTUK ObUTH cO3aHBI YeTKHE MPOLEAYPHI, P O-
Lecchl yNpaBJICHHWS M CpPEJICTBa KOMMYHHKalMH, oOecrneunBaromue 3QpQPeKTHBHYIO
noaaepxky onepanuit HCTUK.

76. Ha mepBom srame cBoero ¢ynkunonuposanusi LICTHUK Beinensin 3HauuTENB-
HYIO JIOJII0 CBOMX OIOJKETHBIX cpeicTB Ha pazsuThe CY3 U pacmiupeHre BO3MOXKHO-
creit HHO. C 2016 roxa LUCTUK cocpenoTodms cBou (GUHAHCOBBIE PECYPCHI HA BBI-
MTOJIHEHUH MPOEKTOB B 00JaCTH TEXHMYECKOH MOMOIIN U YKPEIJIEHUH CBS3€H U B3aH-
MOJIEHCTBUS C 3aUHTEPECOBAHHBIMU CTOPOHAMHU. B To BpeMs kak U3-3a OrpaHUUYECH-
HOCTH PECYPCOB JIpyrHue pacxoJbl COKPATHIINCh, OIS OIOJKETHBIX CPENCTB, BBIIEII -
€MBIX Ha olepanuu, Oblia BBINIE, YEM OKHUAAIOCH (110 CPAaBHEHUIO C JIOJIEH, BBIJCIS-
€MOil Ha OKa3aHHE YCIyT), YTO 00YCIOBIEHO (PUKCHPOBAHHBIMU PACXO/IaMH.

77.  Ilo mepe Bo3moxHocTH LICTHUK onTuMu3NpoBas CBOIO AESATEIBHOCTD C IENBIO
COKpallleHUsI PacxoJ0B, B YACTHOCTU B3aUMOMACHCTBYS C JIPYTMMHU 3aUHTEPECOBAH-
HBIMU CTOPOHAMU U UCTOJb3ys UMEIOIUECs 3HAaHUS U MaTepHabl CBOUX HapTHEPOB.

78.  Hesrensnocth LICTUK B 1ienom Obuta 3 (eKTUBHOI ¢ TOUKHU 3pEHUS 3aTpaT U
M103BOJIMIIA O00ECIEYUTh CYIIECTBEHHbBIE PE3YJbTaThl HECMOTPSI Ha OTPAHUYEHHOCTH
HMEIOINXCS pecypcoB. XOTs 00bEeM HMMEIOMIMXCS CPEACTB WHOTAA BOCIHPUHUMAJICS
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KaK CJIMIIKOM HE3HAUMTEJbHBIN JUJIS JOCTHXKEHHUS OKHMJAeMBbIX Pe3yilbTaroB, beHedu-
uuapsl OblIM ynosiueTBopeHbl peanusdyembiMu LICTUK mpoekramu u B 1eiaoM mpu-
3nanu, 4yto LJCTUK MoxeTr 1oOHUTHCS MaKCUMaJbHBIX PE3YJbTaTOB IPH MMEIOMIMXCS
OrpaHUYEHHBIX CPEACTBAX.

Bo3neiicTBHe U yCTOHYNBOCTD

79.  Pan xoHkpeTHbIX pe3ynabTraToB AeaTeabHocTu LICTUK yxe MOXHO OTMETUTH B
(hOpMHUPOBAHUHM PHEPrETUYCCKOW MOJHMTHKH M MOATOTOBKE 3aKOHOB M IJIAHOB, CBS-
3aHHBIX C pa3paboTkod u mepepaueit knuMmatuyeckux TexHosorud. [JCTUK mpome-
MOHCTPHUPOBAJI CBOIO CHOCOOHOCTh HMHULIMUPOBATH MPOEKTHI, KOTOPHIE MOJYy4Yaiu
Oonpmuii 00beM (UHAHCOBBIX CPEICTB Ha OoJsiee mo3gHEM dTame. TemM He MeHee
HCTHUK HE cMOT JOCTHYb CBOUX IEJIEBBIX MOKa3zaTeJel Mo pe3ynbraTaM AesTeNbHO-
ctH (cM. Tabnuiy 6).

Tabnuua 6
IesieBbie MOKA3aTEN U JOCTHIKEHHS MO0 Pe3yJIbTATAM JAeSITeJIbHOCTH

Llenesvie noxazamenu
Ha nsmulil 200
ocywecmenenus

Iloxazamenu pesyromamog’ (2017 200) Hocmuocenus na xoney 2016 2ooa
WuBectunuu B knuMmarudeckue 0,6 MIpa A0l B3stThl 00s13aTenbeTBa Ha
TEXHOJIOTHH, ocyuecTBieHHble CIIA 5 000 gonn. CIITIA

omaromaps nomomu LICTUK n

(hMHAHCHPOBAHUIO B paMKax

MJaHa MOCIAEAYIOUIUX MED,

MPSIMO UJIM KOCBEHHO CBSI3aH-

HOMY C J€ATEIbHOCTHIO

LHCTHUK OLeHOYHbIE NHBECTUI[MOH-
HBIE BO3MOXXHOCTH B pa3Mepe
350 mia gomin. CIIA

1,14 man ponn. CILIA B pam-
KaX MPSIMBIX TIEPETrOBOPOB
WU TIPEeJCTaBIeHbl HHBECTO-
paMm U 1oHOpam

Uuciio HaMOHAIBHBIX U ceKTO- 50-75 7
pajbHBIX [JIAHOB B 00JacTH

TEXHOJIOTHH, Pealin3yeMbIX

Omarogapsi CoAelCTBUIO

IHCTUK

Uucnio HOBBIX peanan3yeMbIX 100 9
CTpaHaMHU TEXHOJOTHYECKUX

MPOEKTOB W/WJIHM CTpaTerui

(monmTHKA M 3aKOHOJATENb-

CTBO) pa3pabOTaHHEIX, OCY-

MIECTBISIEMBIX M YKPEIJIIeMBbIX

Oaronaps CoaeCcTBUIO

LCTUK

Yucno rocynapcTBEHHO- 13 3°
YaCTHBIX NMAPTHEPCTB, CO3aH-

HBIX B pe3yibTaTe pabounx

COBEIaHU I

Yuciio AByCTOPOHHKUX JOTOBO- 18 4¢
pPEHHOCTEH, 3aKIIOYEHHBIX B

pes3ysbTaTe CETEBBIX MEPOIPH-

TR
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Lenesvie nokazamenu
Ha namvlil 200

ocywecmenenus
Iokazamenu pesynomamog* (2017 200) Jocmuocenus na koney 2016 200a
Hesteasnocts LICTUK, mpsimo  Tlokazatenu 5

WJIM KOCBEHHO CIIOCOOCTBOBAaB- OTCYTCTBYIOT
masi pa3BUTHIO COTPYAHUYECTBA

IOr-10r, CeBep—IOT mnm Tpex-

CTOPOHHEI'0 COTPYIHUYECTBA

Hcmounux: Ernst and Young et Associés, Ha ocnoBe gannbix [JCTUK.

Coxpawenusa: UCTUK = Llentp u CeTh O TEXHOIOTUAM, CBA3aHHBIM C H3MEHEHHEM
KJIIMarTa.

¢ IDoxyment AB/2015/5/15 Koucynsratusuoro cosera IICTUK.

b 1ICTUK cooBuni, 9T0 Co31a OHO rocylapCcTBeHHO-4acTHOe napTHepcTBo B 2015 roay
¢ KoncynpratusHoi# cetbio yacTHoro ¢puHancuposanus (KCUD) B pamkax paboTsl o
MPOEKTaM TeXHUUeCKol momomu (cM. fokyMeHT AB/2015/6/6a KoHCynbTaTHBHOTO COBETa) U
onHo — B 2016 rony B pe3ynbrare popyMa BOCTOYHOAPPUKAHCKUX 3aHHTEPECOBAHHBIX CTOPOH
(cm. moxymeHT AB/2016/8/6b KoHCynbTaTHBHOTO COBETA).

¢ ICTUK cooburui, uto q0GHIICS 3aKJIIOUYCHHUS ABYX IBYCTOPOHHHX COTJIALICHHN B
2015 roay B paMKax THCKYCCUMH C pETHOHAIbHBIMUA OaHKAMHU Pa3BUTHS
(cMm. moxymeHnT AB/2015/6/6a KoncynpTaTuBHOTO coBeTa) U ABYX — B 2016 rony 6maronaps
cotpynandectBy ¢ KCU® u BecemupHO#l oprann3anueii HHTEIIEKTyalbHOH COOCTBEHHOCTH
(cm. moxymeHT AB/2016/8/6b KoHcynbTaTHBHOTO COBETA).

80. Xapaktep nestenpHocTd LJCTHUK m ero mOoBOIBHO «MOJOIOW» BO3pacT 3a-
TPYAHSIOT OLEHKY Pe3yJbTaToB, KOTOpas, MO BCEH BEPOSITHOCTH, OyleT peann3oBaHa
4yepe3 HECKOJIBKO JIET I0CJie 3aBePIICHUs] TOTO WJIM MHOTO NMPOEKTa WIH MEPOIPH s-
tus. Kpome toro, cam no cebe xapakrep UCTUK (manpumep, Moaenb 100pOBOJIbHO-
ro (pMHAHCHPOBAHUS, OKa3aHWE TEXHMYECKOW MOMOIIM Ha OCHOBE 3allPOCOB CTpaH) U
toT (akTt, yto LICTUK nonHocThi0 cTan QyHKIHMOHUPOBATH MO3XKE, YeM IMpeAroJara-
JIOCh, TOBOPAT O TOM, YTO MATHJIICTHUC MEJICBBLIC MOKA3aTCJIIN, BO3MOXKHO, ABJIAIOTCHA
CIIMIIIKOM aMOHUIIMO3HBIMH.

81. Psag xadecTBEHHBIX MPUMEPOB JAOJITOCPOYHOrO TINOOATHLHOTO BO3JAEHCTBUS
ICTHUK nHa Mepsl mo MpegoTBpALIEHUI0 M3MEHEHHUs KIMMaTa M aJalTaluH yXe 3a-
METHBI, OJJHAKO SABJISIIOTCS OTpaHMYEeHHBIMHU 1o npuunHe HoBU3HHBI LICTUK u xapak-
Tepa pealn3yeMbIX NMPOEKTOB (B KaduecTBE NEPBBIX LIaroB B paMKax 0Oojee Ba’KHBIX
n3MeHeHuit). B HacTosmee BpeMs cucTeMa KOHTPOJS M OIEHKH He MpHcHocobieHa
nns yueta BosneiictBus ycayr LICTHUK na MakpoypoBHe (pa3BUTHE MOTEHIIMAIA,
pacuiupeHue 3HAaHUM, YKpEIJIEHUE CHUCTEM, COKPAIICHHE YIIIEPOJLOEMKOCTH, IOBBI-
IIEHHWE MHJEKCa YSI3BUMOCTH K M3MEHEHHIO KIMMaTa, COAEeHCTBHE JOCTHIXKEHHIO IIe-
el B obnmactu ycToWuumBOro pasButus). Tem He MeHee Takas MHpOpMaALUsS MMEET
HCKJIIOYUTENPHO BaXXHOE 3HAYCHHE I IEMOHCTpPAIUU JOHOpaM 3¢ (PEeKTHBHOCTH
pacxomgoBaHUs CPENCTB W oTaadm OT mcrmoiab3oBaHus yciayr [ICTUK mus paszsuBaro-
IIUXCS CTPaH.

82. Hecmotps Ha oTcyTcTBHE dP(PEKTUBHON CHCTEMBI KOHTPOJS M OLEHKH, 3aWH-
TepecoBaHHbIE CTOPOHBI 0TMeuaroT, 4To [J[CTUK MoxeT Takke CmocoOCTBOBATH MO-
JIYYEHUIO HE3aIlJIAHUPOBAHHBIX IO3UTHUBHBIX PE3YNbTATOB B IIJIAHE MECTHOIO pa3BU-
THS, y9eTa TeHACPHBIX (aKTOpOB M oxpaHbl okpyxatomen cpeasl. [ICTUK m3ywaer
BOMpPOC O pa3paboTKe KOMIIJIEKCHON CTPAaTeTHH C IIEIbI0 MOBBIMIEHHS €ro BO3jeii-
CTBHUS B 00JIaCTH aKTyaJW3alllH TeHAEPHONW MPOoOIeMaTHKH.

BrLiBoabl
83. Ilo MHEHHIO KOHCYJIbTaHTa, OCHOBHBIE YCHEeXH B IUIaHE 3()PEKTUBHOTO OCY-
mectBieHus aesatenpHocT [ICTUK cocTosT B crenyroniem:

a) OeHeuIUapsl BRIPA3WIH yIoBieTBopeHue npeaoctaBieaabiMu [{CTUK
ycayramu. OmpolieHHbIE JUIAa ¥ PECHOHACHTH B paMKax 0030pa HpHU3HAIU 1€ H-
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Hocth LICTUK, koTOpas o0ycioBieHa TIIaBHBIM 00pa3oM 00bEMOM OKa3bIBaGMOU MM
TeXHUYEeCKOH momomu u cpokaMu ee npenocraBieHus. LICTUK copeilicTBoBan
YKPEIUICHUIO B3aMMOACHCTBUS C (UHAHCOBBIMU YUPEKICHUSMH M TEXHUYECKUMHU
MapTHEpAMHU B IEIAX HEJONyIleHus AYONHPOBaHUS U UCIOIB30BAaHUS PE3YyNbTaTOB
CBOEH TEXHUYECKOU MOMOILU;

b) B neaom IOHEII, JOHMN/JIO u mapTHepHl MO KOHCOPLUYMY YCIELIHO
ocymecTBising nociaeaywomue pemeHus KC u co3nanu B COOTBETCTBUU C HUMU
LCTUK, xotopsiii nmo3Bonmi obecneuntsd 3¢ dexTuBHOe BhinoaHeHne Mangata KC u
CTaTh NMPU3HAHHBIM YUYPEXKJEHHEM, 3aHMMAIOIINM CBOE€ MECTO B CHCTEME MEp, CBsi-
3aHHBIX C¢ rmo6ansHbIM knumatoM. LICTUK mociaegoBaTenbHO MpUHMMANI MEphl MO
aZlanTanyy IPUOPUTETHOCTH CBOMX YCIYT B 3aBUCHMOCTH OT MMEIOMIMXCS (PUHAHCO-
BBIX PECYpPCOB U IIepecMaTpuBall CBOIO MPOTPaMMy pabOTHI C IENbI0 OCYIIECTBICHUS
nocnenyromux pemenuit KC;

c) Havasio pyukuuonupoanus [{CTUK 3ausam0 onpeneneHHOE BpeMs, O/1-
HaKO pe3yJabTaTOM 3TOTO CTaJO CO3/JaHHe BecbMa 3¢ eKTuBHOI opraHuzanuu. KoH-
copuuyM oOecreuHnBaeT XOpolllee COUYeTaHHEe OCHOBHBIX M PErHOHANBHBIX DKCHEPT-
HBIX 3HaHUN M OMbITa, a Takxke 3HaHuWe mnpouenyp Opranuzanuu OObeIUHEHHBIX
Hanuii, kotopsie obecneunnu npuMmeHenue pemenuid KC u conmelicTBoBanu mpemo-
crasinenuo ycayr HCTUK;

d) KoncynsraruBusiii coBer HCTUK oGecneunBan mojie3Hoe cTpareruye-
CKO€ PYKOBOACTBO B oTHomeHuu onepanuit u ycayr [ICTHUK, cnocoOcTBytolee BbI-
nosnnenuto pemennit KC u apdexrnBaomy Hauany ¢pyukuunonuposanus LICTUK;

e) MEpOINpUATHS 1O YKPEIICHHIO MOTeHIHala Jainu Bo3MoxHocTh HHO
OMpeneNsTh U MPEIACTaBIITh COOTBETCTBYIOIINE 3aMpockl, a B oTBeT Ha HUX LJCTUK
MPEJOCTABIAT aAPECHYI0 TEXHHYECKYI0 TOMOIIb, COOTBETCTBYIOIIYI0 MNOTPEOHOCTIM
KOHKPETHOU CTPaHBbI.

84. Ilo MHEHUIO KOHCYJIbTaHTA, OCHOBHBIE TPYJHOCTH, CBsI3aHHbIE C AP ()EKTUBHBIM
ocymecTtBienueM aesareabHoctu LICTUK, coctodaT B cieaytomem:

a) Mozenb (UHAHCUPOBAHUS M, KaK CIEJCTBUE, OTPAHMUYCHHOCTh HMEIO-
muxca y HCTUK cpeacTB He MO3BOJSIOT €My MPEJ0CTABIATh YCIYTH Ha 0)KUaeMOM
ypoBHe. [loBbllIeHHe NpeCKa3yeMOCTH U 0e30macHOCTH (DMHAHCOBBIX PECYpCOB Ja-
nyT LHCTUK BO3MOXHOCTH IPOJOJDKATH yCHelmHOoe BbimonHeHue mangata KC u oT-
BeYaTh MOTPEOHOCTSAM H OKUJIAHUSAM Pa3BUBAIOIINXCS CTPaH;

b) B HacTOsill[ee BpeMsl OTCYTCTBYET ImiaTdopma st oOecleueHnus TpaHc-
napeHTHocTH U mogoTdyeTHOCTH paborel HCTUK u mpoBeneHus oOGCyxaeHUN ¢ a0-
HOpaMmu;

c) ¢ yuetoM xapakrtepa pabotel HCTUK u pactymmux oxumaHuii pa3BuBa-
OIUXCsa CTpaH HGOGXO}II/IMO AKTUBU3UPOBATH TEXHUYCCKYIO 3KCIOCPTHYIO ITOMOIINL B
pamkax KoHCyTpTaTHBHOTO COBETa I INMPOJOIKEHHS OOeCIedeHHs HaIIeXallero
CTPaTEeTHYECKOTO PYKOBOJICTBA;

d) OTpPaHWYEHHBI 00beM MOOWIIN30BAHHBIX JIOACKUX PECYpCOB B OCHOB-
voit rpymne LICTUK u y mapTHEpoB 1m0 KOHCOPIMYMY 3aMEIHJI MPEIO0CTaBICHUE
YCIYT MO OKa3aHWIO TEXHUYECKOW MoMoInu U orpaHudua Bo3moxkHoctu [[CTUK mo-
CTHYb CBOMX IIEJIEBBIX MoOKa3zaTenei mo pesynpraram. Kpome toro, [ICTUK we B mo-
CTaTOYHOM CTENMEeHU HCIIOIB30BaJl PECYPCHl M 3KCIEPTHBIH OMBIT cBoeil CeTu: 3TOT
Iyl pecypcoB MOT OBl CIOCOOCTBOBATH MPEAOCTABICHUIO TEXHUYECKOW MOMOIIH.
Unensr CeTH BBIPA3UIN HEYAOBJIETBOPEHHOCTH B CBSI3M CO CIA0BIM ydacTHeM B HEel
OTAENbHBIX €€ IpelcTaBUTeled. BmecTe ¢ TeM JAaHHBIE 3a INEPBYIO IOJOBUHY
2017 roga u mpoTHO3UpyeMble MTU(PHI Ha BECh TOJ NAalOT OCHOBAHMS MpPeEJIojararh,
yTo ydyacTHHKH CeTu OyayT OCYIIECTBIISITh BCe OOJNBIIEe YHCIO MPOEKTOB IO OKa3a-
HUIO TEXHHUYIECKOUW IMOMOIIH;

e) nmporecc okazaHus TeXHHUYeckod momornu 3aBucuT oT HHO pa3BuBaro-
LIMXCSl CTPaH, KOTOPbIe, KaK MPAaBHJIO, HE PaclojaraloT pecypcamu WM BO3MOXKHO-
CTSAMH JUISl KOOPJMHAIMY B3aUMOACIHCTBUS ¢ OeHepumapaMu U MOACPIKAHUS HA J10-
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CTaTOYHOM YpPOBHE KOHTaKTa C MECTHBIMH 3aHHTEpPECOBaHHBIMU cTOpoHamu. Oka3a-
HUE TEXHUYECKOW MOMOIIU TOJHKO B OTBET HAa MPOCHOBI CTpPaH OrpaHUYMBACT JI€S-
tenpHOCTh LICTUK (dmcio 3ampocoB OBLIO MEHBIIE, YeM 0KHAAIO0Ch), a TAKXKE BO3-
MOXHOCTH JIJISl PACIPOCTPAHECHHS ITOW NEATSIbHOCTH;

f) OBLI OTMEUYCH P MPUMEPOB HEIP(HEKTUBHOCTH OINEpPAIUd, YTO TPUBeE-
JIO K 3a/epKKaM B OCYIIECTBICHHH NPOEKTOB TEXHUYECKOW MOMOIIH, a TaKXkKe OBUIH
yKa3zaHbl 00IacTH, Hy)KJAaIOIIHecs B YIy4LICHUH, B TOM YUCJIEe B BOIIPOCAX OpPraHH3a-
UM MeponpusATHil n BeO-ceMuHapoB. KpoMe TOro, cymecTBYIOT BO3MOXKHOCTH IIO-
BBIIICHUS OTJA4YH OT IMpolecca OKa3aHUs TEXHUYECKOHW MOMOIIH;

g) HCTUK nmoxazan cBorw 3P (HEeKTUBHOCTD B IUIaHE YAOBICTBOPUTEIBHOU
OpraHM3alUy MEpONPHUATHI, OJHAKO OOMIME pPEe3yabTaThl NEATEIBHOCTH OCTAIOTCSA
0onee HU3KUMH, YE€M OXKHJAAJIOCh, IPH 3TOM COOOMATIOCH JUIIb O Ka4eCTBEHHBIX
ImpuMepax mpeamonaraeMoro BosnaeiicTBus Ha MakpoypoBHe. LICTUK nHeobOxommmo
eme OosbIle MPOJEMOHCTPUPOBATH YCIIEIIHBIE PE3yNbTaThl CBOMX YCIYT, C TEM YTO-
OBl MOATBEPANTDH CBOIO IIEHHYIO POJIb B OKAa3aHUH MOAJEPKKN Pa3BUBAIOIIMMCS CTpa-
HaM B aKTHBM3ALMU M YCKOPCHHUH WX NEHCTBHI 1Mo 60ppde C N3MEHEHNEM KIUMaTa |
nocTrxeHuo 1enei [lapuxckoro cornamenus. B KoHeYHOM cdeTe 3TO MO3BOJUT Te-
KyIIMM JOHOpaM YOeIuThCS B palMOHAJIbHOM HCIIONb30BAHHM CPEACTB M Oyner
OTPaBABIBATH MOOIIIM3ALNIO TOMOJHUTEIBHEIX PECYPCOB.

Pexomenganuu

85. KoHCynpTaHT MOATOTOBHJI HIDKECIEHYIOIIHE PEKOMEHIAIMH A YIy4HICHHS
paboter LICTUK.

YnpapiieHue U opranusanus

Pexomenaauus 1: pekoMeHayeT CTPaHaM 100MBaThCS NOBbILIEHUS
uHpopmupoBanHocTu uX HHO co cTOpoHBI COOTBETCTBYIOLIMX
3aUHTEePeCOBAHHBIX CTOPOH M noaaep:kuBartbs cBou HHO 4yepe3 HanuoHaabHbIE
YUpe:KIeHUsI 1 B PAMKAaX COTPYIHHYECTBA C APYTMMH HANMOHAJBHBIMH
KoopauHanuoHHbIMHU HeHTpaMu PKUKOOH

86. TIlockompky HHO cooOmunu 00 OTCYTCTBUH MONIACPXKKH W TPU3HAHUA Ha
HallMOHAJFHOM yPOBHE, 3Ta peKOMeHAanus OyneT crocoOCTBOBATh 00ECIEYCHHUIO TO-
ro, 4To0sI padora HCTUK mpuobpera n3BECTHOCTh U MOJTYYHIIA MTOAACPIKKY CO CTO-
POHBI COOTBETCTBYIONINX HAIIMOHAIBHBIX yUPEXKACHUI. ITO MOXKET OBITH JOCTHTHYTO
MyTEeM OpPTaHH3alHNH €XETOTHBIX (POpPYMOB KoopAauHanmoHHEIX neHTpoB PKMKOOH,
¢ teM utoOm mpenacraButrenn PKUKOOH wu cBS3aHHBIX ¢ HEWl MHCTUTYIIMOHAIBHBIX
mexann3MmoB 1 HHO coBmecTHO paboTtanu Hax oOecrnedeHHeM Oonbiiel B3amMO[ 0-
MOMTHSAEMOCTU U BO3AEHCTBUSA UX COOTBETCTBYIOMIEH NEATENbHOCTH, CBA3AHHOU C U3-
MeHeHHeM KiaumaTa. Kpome Toro, pa3BuBaromuecs: CTpaHbl MOTJIN OBl pEKOMEH10BaTh
csouM HHO koHcynbTHpOBaThCA ¢ APYTMMHU HAIMOHAJIBHBIMU CTPYKTYPaMH B IEHSAX
BBISIBIICHUS, 0TOOpa W YTOUYHEHHUS MPOChO 00 OKa3aHMM TEXHUYECKOI IMOMOIIHU, C TEM
4TOOBl 00€CIEUYUTh TBEPAYIO MOJAEPKKY TaKHX NPOChO Ha HAIMOHAIHHOM YPOBHE U
UX TECHYIO YBSI3Ky C HallMOHAJbHBIMH NPUOPUTETAMHU U TEKYIIMMHU U3MEHEHUAMHU U
YCHJIMSIMU B 00J1aCTH Pa3BUTHSL.

Pexomenpanus 2: ykpenutsb ynpasjenue HHICTHUK, ¢ Tem 4T00BI 0OHO U gaJiee
orBeyaso norpedHoctaM IICTUK B miiaHe cTPAaTern4ecKOro U TEXHH4€ECKOIo
PYKOBOACTBA

87. YyacTBOBaBIINE B O630p€ 3aUHTCPCCOBAHHBIC CTOPOHBI YKa3aJld Ha OTCYT-
CTBHUC SICHOCTH B OTHOLICHUU POJIHU KOHCYJ'II)TaTI/IBHOFO coBeTa. XOTs MaHIaT Kon-
CYJIbTAaTUBHOI'O COBCTA COCTOUT HNPEKJAC BCECTO B TOM, 4TOOBI O,Z[OGPSITL OIICPATHUBHLIC
IIJIaHbl U 6IOIL)KCT, €ro poJib BbILLJIA 3a PAMKH 3TUX 3aJa4, U B HACTOAIICC BPEM A Co-
BeT obOecreynBaeT CTPATCru4€CKOC PYKOBOACTBO. KC mor 05r nepecMoTpeTh MaHdaT
KOHcyHI)TaTI/IBHOFO coB€Ta, ¢ TCM 4TOOBI OH YETKO npeaycmarpuBail obecreuyeHue
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crparernueckoro pykoBoxacta st LICTHUK. Kpome toro, CtopoHaM MOXKHO OBLIO
OBl IIPEAJIOKHUTH BBIIBUTaTh KaHIUAATOB B cocTaB KOHCYIBTaTHBHOIO COBETa, KOTO-
phIe pacrionaraloT TEXHUYECKUMH SKCIEPTHBIMU 3HAHUSIMU B 00JacTH pa3paboTKH U
nepefayd TeXHOJIOTUN I Mep IO aJanTalliy U NpeJOTBPAIeHHIO.

Pexomennanus 3: npeayaraer IICTUK yrounuts poas HHO pa3sBuThIX cTpaH

88.  YuacTBOBaBHIME B 0030pe 3aMHTEPECOBAHHBIE CTOPOHBI OTMETHIIM OTCYTCTBUE
SICHOCTH B OTHOIIEHHH poiu u oOs3anHocteit HHO u3 pa3BuThiX cTpaH. OTa peko-
Menpanua gact I[CTHUK Bo3MOXHOCTH BOCIHONB30BaTbCA TEXHUYECKHM OIBITOM
HHO pa3BuTHIX CTpaH M COJCHCTBOBAaTh COTPYAHMYECTBY M MOOMIM3AIMHM CPEJICTB.
Takue Mepsl TOJKHBI OBITH HampaBieHbl Ha ykperieHue ydactuss HHO u3 pazBuThIX
crpal B aestenbHocTu L[ICTUK, uTo MOXeT OBITh AOCTUTHYTO MyTEM CO3JaHUS pa-
6oueit rpynnel B coctaBe HHO n3 pa3BUTBIX cTpaH B LENsAX JajdbHEHIIeTo GOpMHpO-
BaHUA UX ydacTus u Bkiaana B [JCTUK.

(I)I/IHaHCPII)OBaHl/Ie

Pexomennauus 4: npeaaaraer FOHEII u FOHU/O kak opranu3zaumusm,
npunuMauuM IICTUK, BbIABASATH NOTEHIHAJbHbIE HCTOYHUKHU
JOMOJIHUTEJbHbIX (UHAHCOBBIX pecypcoB

89. Texymas monens punancupoBanus [JCTUK B ocHOBHOM 3aBHCHT OT 100poO-
BOJIbHBIX B3HOCOB CTpaH, U orpannueHHocTh umeromuxcs y LICTUK pecypcos Gbuia
Ha3BaHa B KaueCTBE OJJHOTO W3 OCHOBHBIX ()aKTOPOB, HPEISATCTBYIONIMX €MY Mpeso-
CTaBJIATH YCIYTH Ha OXXHAaeMoM ypoBHe. OJHUM M3 NyTel BBIIOJHEHUS 3TOH peKo-
Menmanuu KOHEIT u FOHMJIO siBisieTcst BBIABICHHE U PETYIsipHOC OOHOBJICHUE BO3-
MOJXXHBIX JOMOJIHUTENbHBIX HCTOUHUKOB (PMHAHCUPOBAHUS (B TOM YHCIlIe OJaroTBOP M-
TENbHBIX (DOHJOB M YACTHBIX MCTOYHUKOB, a TAaK)KE IPOBEJICHNE KaMIaHUil Mo coopy
cpencts), agantupoBaHHbIX s aestenbHocTu LICTUK. C yyetoM XapaKTepUCTUK
BBISIBJICHHBIX MCTOYHHKOB (MHAHCHpOBaHHSA (cymMma, ¢opmat, npouenypsl) LICTUK
MOT OBI 3aT€M OIpEeAeNIATh IPHOPUTETHI B YCHIHIX IO MoOMIn3anuu cpeacts. Kpome
toro, LICTUK pexomeHayeTcs co31aTh B paMKaX CBOEH I'pYIIBI JOIKHOCTH MO BO-
pocaM MOOMIHM3AIMU CPEJCTB M HaJaXXHUBAaHUSA JUANIora ¢ JOHOPAMH, YTO MO3BOJIH-
0 OBl APYTUM COTPYOHHKAM COCPEIOTOYMTh BHHUMAHHME HA BBINOJHEHHH CBOMX
GyHKIUH.

Pexomenaauusn 5: npeanaraer HCTHUK, 2P u 3K® npogo/xaTh U3yueHUue
nyTeil najbHelilero coaecTBUsI B paMKaxX UX COOTBETCTBYIOIIMX MAH/IaTOB
o0ecrneyeHUI0 CTA0UILHOTO (puHaHcHupoBaHus aesiTejbHocTH IICTUK

H YKPENJIEHNI0 ONEPATHBHBIX CBSA3eil MKy ITHMH OPTraHN3aAINSIMHU

90. B kadecTBe OJHOTO M3 OCHOBHBIX (akropoB, npemnstcrByromux L[CTUK
MPEJOCTABIATh YCIYrd Ha OXHIAEMOM YpOBHE, OblIa Ha3BaHa OTPAaHUYEHHOCTH
nMeromuxcs y Hero pecypcoB. D@ n 3K® nposBuiIu roroBHOCTH OKa3bIBaTh MOA-
nepxky LICTUK, HO 3TO OBITO cAenaHO B KOHKPETHOM CHUTyaIlMu, B TO BpeMs Kak
HCTUK nyxaaercs B Ooiblied Npeacka3yeMOCTH CBOUX (DPUHAHCOBBIX PECYpCOB.
Ob6ecneuenne GuuancupoBanus 1mo JUHUU [ DD u 3KD momkHO OBITH HAMpPaBIECHO
Ha CBEJCHHE K MUHUMYMY 3aJepiKeK, C TeM U4TOOBl HE MPEenITCTBOBATh 3P (EeKTUBHO-
ctu gesatenpHocTH [ICTUK. Kpome Toro, 'D® co3nman u puHaHCHpPYET CETh peTHO-
HaJIBHBIX LEHTPOB IO TEXHOJIOTHSAM, CBA3aHHBIM C M3MEHEHHEM KIHNMara, KOTOpBIE
OKa3bIBAIOT aHAJOTHYHBIE YCIyTH W B3amMmoaeicTByioT ¢ [[CTUK B orpannmueHHBIX
Macmrabax. Ykpemiaenue cpsazeit mexay LICTUK u pernonansHbiMu 1ieHTpamMu DO
110 TEXHOJIOTHSAM, CBA3AHHBIM C H3MEHEHHEM KJIMMaTa, OyaeT crnocoOCcTBOBaTH 0OMe-
HY 3HaHMSMH ¥ TIOBBIIICHHWIO IIOTCHIIMAJBHOTO CHHEPTU3Ma Ha PETHOHAIHHOM
ypoBHe. CTpaHBI JOJXKHBI CTPEeMHThCS K ToMy, 4ToObl mx HHO B koHTakTe ¢ ux
CTPAHOBBIM KOOPAMHAIMOHHBIM IIeHTpoM ['D® paspabarsiBanm KOHIENINH IPOEK-
TOB, B paMKax KOTOPBIX MOTJIH Obl ucnionb3oBarhes yeuyru kak [ICTUK, Tak u I'DO.
[ToBBIIIEHUIO B3aMMOCBSI3H MeXay TexHudeckoi momompio [[CTUK n mporpammamu
¢unancupoanus 3K® Morma OB ciocoOCTBOBaTh WHCTHUTYIIMOHATU3AMMS OTHOII €-
HUH Mexny cooTBeTcTByomuMu HHO. DTo mMO3BOJMT MakKCHMaldbHO MOBBICHTH TO-
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TEHIMaJ B3aUMOIECHCTBHUS 3TUX CyOBEKTOB C TOYKH 3pEHHUS KOMMYHHKAalHH, obecIe-
YeHHUs COIVIACOBAaHHOCTH Ha HAIMOHAJbHOM YPOBHE, B3aHMOJIOIOJHAEMOCTH, MOJI-
Jep)KaHus OTHOIIGHUH MEXJy MECTHBIMU M MEXIYyHAPOIHBIMH 3aUHTEPECOBaHHBIMH
CTOPOHAMH, a TaKXKe B IUIaHE JIIOJCKUX PECYpCOB.

TexHudeckasi noMoOIIb

Pexomennanus 6: npeayaraer IICTHUK, ero KoncyastaTuBaomy coetry u HHO
noBbIcHTH dPpPpexTuBHOCT, HICTHUK B 00/1acTH 0Ka3aHUA TEXHUYECKOI MOMOIIH

91. Bt oTMeuyeHBl OTAENbHBIE HENOCTATKU B MPEAOCTABICHUN TEXHUYECKOU MO~
MOIIK, KOTOPBIE BEAYT K 3aJepkKaM, qonoiHuTenbHoi padore miust ICTUK u BHI3BI-
BalOT HEYIOBJIECTBOPEHHOCTh OTACNbHBIX OcHednunapoB. OTHUM U3 IIyTEH IMOBBIIIE-
HUA 3G ()EKTUBHOCTH SABIAETCS yIydIIEHHE KOHTPOJS 3a CPOKAMHU HOATOTOBKH ILTA-
HoB pearupoBanus LUCTUK. Kpome toro, ICTUK pexomeHIyeTCS IPOIOIIKATH TP O-
BOAWTH U JA€JIaTh Bce O0iee OTKPHITHIMH TEHACPHI Ha OKa3aHUE TEXHUYECKONH MOMOIIN
U1t yaacTHUKOB CeTH B IENSIX AalbHEHIIEro HCIOJIb30BaHUS MX ONbBITA U PECYPCOB.
LHCTUK Ttaxxke mor OB HU3yYHTH BO3MOXKHOCTH CO3IaHUs B pamkax CeTw myna cre-
LUAJINCTOB, KOTOPbIE MOTJIM OBl OBITH MOOMIN30BAHbI ISl PEHICHUS KOHKPETHOTO BO-
Ipoca WM B paMKaX KOHKPETHOTO PETrHOHAa M MMENN OBl IPEUMYIIECTBO MEpes IMo-
TCHIHAJIbHBIMH YYaCTHHKaMH TEHJEpa Ha OKa3aHHWE TEXHHYECKOH MOMOIIM B HX
chpepe cmenmanmzamuu. L[CTHUK mor OB Takke BBIABIATH MPUMEpPHl HEpeqoBOM
MPaKTUKH U YCHCIIHBIX MMPOEKTOB B 00JaCTH TEXHWYECKOH IMOMOINM B LENAX HX pac-
MIPOCTPAHEHHUsI MOCPEACTBOM YKpEIUICHUS MOTEHIHMana W oOMeHa 3HaHusAMH. Haxo-
Hell, obecniedeHNnIo Oosee 3P (PEKTUBHOTO pACIPEEICHUS PECYpCOB, a TAK)XKE CHCTe-
MaTHYECKOIl OIICHKE BO3MOXXHOCTH OKa3aHUS TEXHUYCCKOH MOMONIM OONbIIEMY, YeM
YKa3aHO B 3alpoce, YHCIy CTpaH, MOTJIO OBl CHOCOOCTBOBATH ITOOIIPEHNE MEKPET -
OHaJBHOM TexHHUYecKoi nmomoiu B pamkax HHO.

Ynpasjienue 3HAHUSIMHU, B3aNMHOe 00y4YeHHe H YKpeIlJIeHne MoTeHIuaaa

Pexomennauus 7: pekomenayer HICTUK npoxoxaTh peryjisipHyIo HOAr0TOBKY
HHO u oka3zanmue cogeiictBusi B pOpMYJIUPOBAHUM 3ANPOCOB Yepe3 CBOU
pernoHajibHble (POPYMBI H IPOrPaMMy «KHHKYOATOPOB»

92. 3amHTEepecOBaHHBIE CTOPOHBI yKa3aJu Ha HEOOXOAUMOCTH MEp MO yKperuie-
HUIO TIOTEHIHAJIa B [eJIsAX paciupeHus BosmoxHocrted HHO pasBuBatomuxcs crpas,
KOTOpBIE MTPAIOT Ba)XKHEHINYIO pOJIb B BBISIBICHHHM W NPEACTABICHUU 3alpOCOB. JTa
peKOMEHAAMs IMO3BOJUT 00ECIeUNTh COXpaHEHHE CIEeNHAIN3NPOBAHHBIX 3HAHUHA W
onbiTa B pamkax nyna HHO u coorBercTBHE 3anpocoB xapakrepy ycayr HCTUK no
O0Ka3aHUIO TEXHMYECKOH IMOMOINM M HAalMOHAJIBHBIM IpuoputetaM. OTHUM U3 MyTel
pacuImpeHusl BO3MoKHOCTeH u mosbimeHus 3¢ pexrusHoctn HHO sBnsiercs, B yact-
HOCTH, CO3JaHME MOJeleld yKpeluleHus MOTeHIHanaa, KOTOpble OMNHUpAarTCs Ha
yCHEIIHbIE MPOEKThl TEXHUYECKON MOMOIIY, B LEIAX COACHCTBUS UX NPUMEHEHUIO B
apyrux crpaHax. Kpome Toro, pexomenayercsi, uroosl LICTUK 3abmaroBpemeHHO
obecrieunBaJl TUIAHUPOBAHNUE M OpPraHU3aIMI0 MEPONPHUITHI W BeO-CEMHHApOB M 3a-
paHee cooOmian faThl MX MPOBEACHHS B LENAX copeiicTBus Oojiee MIMPOKOMY yda-
CTHIO B HUX.

NHdopManuoHHO-IPONATAHANCTCKASA e TEJbHOCTD, CO3JaHNe CeTeH U yyacTHe
3aHHTEPECOBAHHBIX CTOPOH

Pexomenpanus 8: npennaraer IICTHUK npoxosnxars paGéoTy 10 NMOB bIIIEHH IO
OCBEOMJICHHOCTH 0 €ro ycJyrax B pa3sBHBaIOIIUXCS CTPaHAX

93.  Kak npeactaBisieTcs, 0CBEJIOMICHHOCTh MECTHBIX 3aUHTEPECOBAHHBIX CTOPOH
o LICTHUK u ero ycayrax siBIs€TCS 1O0CTaTOYHO OTpPaHUYEHHOW. DTa peKoMeHIalus
MIO3BOJIMT PAa3BUBAIOLIUMCS CTpaHaM B IOJHOH Mepe ucnonb3oBaTh ycayru [{CTUK.
OnHUM M3 NMyTeH MOCTHXKEHHUS ITOTO SIBISETCS MOAJNEPIKKA ydacThs OOJBLIETO Yucia
3aMHTEPECOBAaHHBIX CTOPOH M3 Pa3BUBAIOIIUXCS CTpaH (0OCOOEHHO INpeacTaBUTENCH
YaCTHOTO CEKTOpa) B OKA3aHMU TEXHUYECKOHM MOMOINM, YKPEIUIEHUU MOTEHLHanda U
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ceteBbix Meponpuaruax L[CTHK, nockoiapky OHM pacmojaraloT COOTBETCTBYHOIIEH
nHpopmanueit o npobeigax Ha HAMOHAJIHLHOM YPOBHE M MOTYT MOJJEPXKHUBATh IpH-
MEHEHUE KJIUMaTUUEeCKUX TeXHOJOTUil Ha MecTax.

Pexomennanus 9: npepyaaraer ICTUK ykpenasite yyactue 4ieHoB Cern
B CBOeil 1esITeJIbHOCTH

94. beino ycranoBneHo, uto I[CTUK B mpomecce oka3aHuUsS CBOMX OCHOBHBIX
YCJIYT, KaKk NMpaBuJIo, HE B TIOJHOI Mepe HCIOJb3YeT BBIEIsIEMbIE pECypChl U 3HAHUS
cBOeH ceTu. DTOT MyJ pecypcoB MOT ObI CYIIECTBEHHO IIOMOYb B JleJie OKa3aHus TeX-
Huueckod moMomu. Unensl CeTu BbIpa3uIM HEYAOBJIETBOPEHHOCTh B CBSI3M CO clla-
ObIM y4acTHEM B HEH OTHENbHBIX ee npeacTaBureiaeid. OJHUM W3 IyTeH peuieHus
9TON mpoOJIEeMBI SBISETCS, B YACTHOCTH, OoJiee yacToe obOpamenne Kk CeTH ¢ Mpoch-
6oi BHOcuTh BKaaj] B npenocrasinsemble [[CTUK ocHOBHBIE yciyru, B TOM 4ucie B
okazaHue TexHuueckoi momomu u CY3, a Takke NPOBOJUTH OOJBIIEE YHCIO MEpO-
npuatuit 11s wieHoB CeTu, Kak, HalIlpuMep, MeponpusaTue, nposeaessoe Ha KC 22.

KOHTpOJ’lb, OLICHKA U OTYECTHOCTHb

Pexomennanus 10: npegnaraer ICTUK noBbICMTE TPAHCHAPEHTHOCTh CBOUX
MeXaHN3MOB (PDMHAHCHPOBAHNSA M YIYYLIMTh OTYETHOCTH U OLICHKY pe3yabTaToB

95.  Hns moOunuzauuu pononHuTenbHbix cpencts LICTUK neobxomumo mpoxe-
MOHCTPHPOBAaTh CBOUM HBIHEIIHUM JIOHOpPaM palUOHAJIBHOCTh HCIOJIb30BAHUS
cpencts. ONHUM U3 cIOCOOOB AOCTUIKEHHUS 3TOW LENH SBISETCS MOBBIIIEHUE TpaHC-
MIapeHTHOCTH COTJNAIleHUH C JOHOpaMHU IyTeM HUX pa3MelleHHs Ha BeO-caiite
[CTHUK. BaxHoe 3HaueHHE TaKKE HMEET MOCJenyrlnee MHGOPMUPOBAHHE O pe-
synpratax. Pekomenayercs, utoosl LICTUK wame napopmupoBan KoHcynbraTuBHBIN
COBET O pe3ynbTaTax CBOEH NesATEIbHOCTH MOCPEICTBOM IPOBEACHUSA €XEeKBapTalb-
HBIX MH(OOPMAIIMOHHBIX BCTPEY, MOCBSIIEHHBIX IPOTrpeccy B AOCTHXKEHUH CTpaTer -
YeCKUX KIIOYeBBIX Mokazarenei pa6oTsl. Kpome toro, [ICTUK mor 65 mpoBOAHUTH
exXeroHbie GOpyMbI JOHOPOB C Ieabi0 HHpopMupoBaHus o aesteabHocTd [J{CTUK u
00CYXJIeHHS W, B Clydae HEOoOXOAMMOCTH, IepEecMOTpa COMIAMIEHUN C JOHOPAMHU.
LCTUK Takke peKOMEHAYETCS 3aBEPIINTH pa3pabOTKy paMOK KOHTPOJS U OIEHKH,
OTpaXalIMUX PEe3yIbTaThl U UX BO3JIEHCTBHE U MO3BOJAIONINX NMPEICTABIATH UTOTH
aHaln3a B MPOCTOH Gopme, a TaK)Ke COAEPIKAIMUX KOTUIECTBEHHYIO U 0OBEKTUBHYIO
uHopmMaIluo 0 Bo3acicTBUU TexHuueckod momomiu. IICTUK mor 6s mpoBOAHTH
MOCIIEIYIOMYIO OI[EHKY PE3YylbTaTOB 4Yepe3 HECKOJNBKO JET MOCJe 3aBEepIICHHS KaXK-
JIOTO IPOEKTa TEXHUYECKONH MOMOIIM JJIs JEMOHCTPAIIUU €ro BO3JEHCTBHSI U OLCHKH
HaJIe’)KHOCTH U BO3MOXHOCTH 00Jiee IUPOKOTO IPUMEHEHUS.

KOHchILTaTPIBH])Iﬁ COoBET
Pexomenpanus 13: npocurt KOHcyﬂbTaTl/lBHLlﬁ COBET 00eCneYuTh

NMPAKTHYECKYI0 Peain3aluio peKOMEeHIalii, BBIHECEHHBIX 110 HTOraM 3TOr0
0030pa

29



FCCC/CP/2017/3

Annex I+

List of acronyms used in the annexes

AB
ADB
AfDB
AIT

BF
BINGO
CATIE
CcC
COP
CSIR
CTC
CTCN
DHI
DTU
EBRD
ECN
ENGO
ENDA-TM
GCF
GEF
GlzZ
ICRAF
IDB
IEA
IRENA
KMS
MoU
NAMA
NAPA
NDA
NDE
NGO
NREL
RD&D
RINGO
SDG
SME
SWOT
TA
TAP
TEC
TERI
TNA
TOR
UN
UNEP
UNEP-DHI
UNEP-DTU
UNFCCC
UNIDO
WB
WIPO

[English only]

Advisory Board

Asian Development Bank

African Development Bank

Asian Institute of Technology — Thailand

Bariloche Foundation — Argentina

Business and Industry Non-Governmental Organization

Tropical Agricultural Research and Higher Education Center — Costa Rica

Climate Change

Conference of the Parties

Council for Scientific and Industrial — South Africa

Climate Technology Center

Climate Technology Center and Network

DHI Group — Denmark

Technical University of Denmark — Denmark

European Bank for Reconstruction and Development

Energy Research Centre of the Netherlands — The Netherlands
Environmental Non-Governmental Organization
Environment and Development Action in the Third World — Senegal
Green Climate Fund

Global Environmental Facility

Deutsche Gesellschaft fiir Internationale Zusammenarbeit — Germany
World Agroforestry Centre — Kenya

Inter-American Development Bank

International Energy Agency

International Renewable Energy Agency

Knowledge Management System

Memorandum of Understanding

Nationally Appropriate Mitigation Actions

National adaptation programmes of action

National Designated Authority

National Designated Entity

Non-Governmental Organizations

National Renewable Energy Laboratory — United States of America
Research, Development and Demonstration

Research and Independent Non-Governmental Organizations
Sustainable Development Goal

Small and Medium Enterprise

Strength, Weaknesses, Opportunities and Threats

Technical Assistance

Technology Action Plan

Technology Executive Committee

The Energy and Resources Institute — India

Technology Needs Assessment

Terms of Reference

United Nations

United Nations Environment Programme

UNEP-DHI Centre for Water and Environment

UNEP DTU Partnership (formerly UNEP Risg Centre (URC))
United Nations Framework Convention on Climate Change
United Nations Industrial Development Organization

World Bank

World Intellectual Property Organization

* Owing to time constraints, the annexes to this document have not been formally edited.

30

GE.17-14749



FCCC/CP/2017/3

Annex I

List of COP decisions related to the CTCN

[English only]

Decision

Paragraph(s) /
Article(s)

Summary of the relevant paragraphs related to the CTCN

1/CP.16
2/CP.17

14/CP.18

25/CP.19

16/CP.20
17/CP.20

Paris Agree-
ment

1/CP.21

12/CP.21

13/CP.21

14/CP.22

15/CP.22

123
139-141 and Annex
Vil
1-9 and Annexes I-11

All

1 and 4-8
1-4 and 14-18

Avrticle 10

66, 69

All

All

1-4 and 7-10

1-6 and 7-17

Establishes the CTCN

Decides that the CTCN should be funded from varied sources. Sets the terms
of reference of the CTCN

Select UNEP as the host and Memorandum of understanding with UNEP.
Adopts the constitution of the Advisory Board.

Adopts the modalities and procedures of the CTCN and its Advisory Board.
Requests CTCN to work in conjunction with TEC.

Urges parties to nominate NDEs and invites them to submit requests.

Encourages the CTCN to further elaborate its procedures for handling
requests, requests the CTCN to report on consultation with the GEF

Establishes a technology framework to provide overarching guidance to the
Technology mechanism.

Requests the TEC and the CTCN in supporting the implementation of the
Agreement, to undertake further work relating to, inter alia:

(a) Technology research, development and demonstration;

(b) The development and enhancement of endogenous capacities and
technologies;

Decides to undertake a periodic assessment of the effectiveness and adequacy
of the support provided to the Technology Mechanism in supporting the
implementation of the Agreement on matters relating to technology
development and transfer”

Invites the CTCN to use the guidance provided by the TEC on the preparation
of technology action plans when responding to requests.

Welcomes the dialogue between GCF, GEF, TEC and CTCN. Underlines the
need for increased cooperation between the CTCN, the TEC and the operating
Entities of the Financial Mechanism. Requests them to consult on and further
elaborate on the linkages between the Technology Mechanism and the
Financial Mechanism.

Welcomes the decision of the GCF to hold annual meetings with the TEC and
the CTCN. Welcomes the increased engagement of the GCF and CTCN in
particular regarding utilizing the Readiness and Preparatory Support
Programme and the Project Preparation Facility. Invites these bodies to
provide information on their linkages in their annual reports.

Encourages the CTCN and TEC to continue their collaboration. Also
encourages the TEC and the Advisory Board of the CTCN to continue
updating the procedures for preparing the joint chapter of their joint annual
report.

Encourages cooperation with the GEF. Underlines the importance of
collaboration between NDEs, NDAs of the GCF and focal points of the GEF.

GE.17-14749
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[English only]

Phase 2 ended by the end of May 2017, after the interim report was sent and
Phase 3 was completed by the end of July 2017, after validation of the final

Phase 1 ended by mid-January 2017, after the validation of the inception
after the organization of the end-of-phase 2 meeting;

Figure 7 presents the overall planning of the CTCN review that started at the

beginning of November 2016.

(@)
(b)
(©

Planning of the independent review

Evaluation planning (Source: EY)

1.

report;
report.
Figure 7
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Annex IV

GE.17-14749

Evaluation grids

[English only]

1. Relevance

Question: Are the strategy and the resources of the CTCN relevant and appropriate
regarding priorities given by the Conference of the Parties and the local needs for

support?
Subquestions:

(@)  To what extent is the work plan of the CTCN aligned with COP decisions or
has to be revised?

(b)  To what extent were the interventions undertaken under the CTCN relevant
to the country’s context and needs for support (at the time of the evaluation and at the time
the project was being developed), and within the boundaries of the CTCN mandate?

(c)  To what extent was the program design appropriate to meet its objectives in
terms of:

0] Selection and sequencing of activities/components/beneficiaries;
(ii)  Processes and procedures;

(iii)  Funding;

(iv)  Time frame;

(v)  Human resources, and,

(vi)  Communication, Monitoring, Assessment & Evaluation.

(d) To what extent was the consortium structure adapted to the needs for
establishing the CTCN, and then for implementing it? Could the current structure be
enhanced?

(e)  To what extent are the services offered by the CTCN complementary with
policy guidance given by the TEC, with the UNFCCC Financial Mechanism (GEF and
GCF), and with other related climate support programs (provided by bilateral cooperation
agencies, development banks, universities and research centers, NGOs or private sector
technology providers)? Have potential synergies (whether on-going or completed) been
optimized? How can synergies be improved in the future?

f To what extent did the CTCN respond adequately to changes in the
macroeconomic, technological and political context that occurred over the course of its
implementation? How can it be adapted in the future to changes which have taken place
since its launch?

Indicators and Data sources:

» Intervention logic of the CTCN strategy (resources, services, objectives) through the
analysis of funding documents (decisions of the COP, operating plans...);

» ldentification of the main changes in the work plan of the CTCN and the main
decisions of the COP regarding the CTCN;

»  Flow charts mapping procedures and processes (for technical assistance, network...);

»  Mapping of linked international climate change policies and comparative matrix for
objectives and activities (analysis of other funding documents);

+ Identification of non-annex 1 countries’ needs for support regarding CC mitigation
and adaptation (through preliminary literature review and focus on 5 countries), and
comparison with the CTCN services;

» Global analysis of macroeconomic technological and political context changes
(through preliminary literature review and focus on 5 countries);
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*  Perception of partners (advisory board, consortium members, etc.) on the program’s
relevance in addressing these issues (through interviews and survey);

*  Perception of NDEs and beneficiaries on the program’s relevance in addressing their
needs (through interviews and survey).

2. Effectiveness

Question: Have the objectives of the CTCN been achieved in terms of technical
assistance / knowledge management, peer learning & capacity building / outreach,
networking and stakeholder engagement?
Subquestions:

(@)  To what extent was the CTCN established according to targeted deadlines?

(b)  To what extent did the CTC communication and organization (including the
incubator programme) support a coordinated identification and submission of relevant
requests for technical assistance (technical assistance) from developing countries?

()  Towhat extent did processes and procedures support a responsive assessment
and answer to requests for technical assistance? Have the answers been frequent enough
(125-190 quick responses & 70-95 response projects over 4 vyears), diversified
(geographical coverage, mitigation/adaptation, type of support...) and produced on time?

(d To what extent were the responses (both quick answers and projects)
consistent with the demand for technical assistance? Were the NDEs and beneficiaries
satisfied with the technical assistance provided?

(e)  To what extent was the knowledge management system (KMS) developed in
accordance with the work programme (in terms of functionalities, format, timeframe...)?

4] To what extent are sufficient and relevant tools and information materials
(3,500 in 2016) available in the KMS?

(g) To what extent is the KMS regularly used by targeted beneficiaries (8,000
unigue KMS users and 50.000 page visits by 2016) and perceived as useful?

(h)  To what extent were regular and relevant training sessions organized on time
(all NDEs trained and 750 CTCN clients trained by 2016) and were perceived as useful by
the participants?

0] Were there enough capacity building workshops (16-22 by 2016) and remote
technical advice and helpdesk (90-120 by 2016) organized by the CTCN? To what extent
were they relevant, on time, and perceived as useful by the participants?

1) Were there enough and relevant international events or forum (8-12 by 2016),
public/private workshops (12-18 by 2016) and regional networking meetings (18-27 by
2016) organized by the CTCN. To what extent were they relevant, on time, and perceived
as useful by the participants?

(k)  What are the major factors influencing the achievement/non-achievement of
targeted output to date (difficulties and success factors)? What can be enhanced to make the
organization of events and trainings, the provision of technical assistance and the
dissemination of information have greater impact?

() What are the main differences compared to the initial Programme of Work?
Are these changes and unplanned activities are consistent, in keeping with the CTCN
mandate (given by the COP)? Is there any lack to completely fulfil the CTCN mandate?

(m)  To what extent is the CTCN’s output measurement system appropriate and
well-managed? Are quantitative and qualitative data available? Are selected indicators
adequate?

Indicators and Data sources:
« Analysis of monitoring and evaluation related documents (case study from UNEP,
annual reports and other reporting documents);
«  Review of output indicators values and reliability;
» Quantitative analysis of services provided by the CTCN: technical assistance requests
/ answers / projects, trainings, events, KMS visits... (via data base analysis);
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» Thorough analysis of available documents related to a sample of sub-projects (e.g.
participants and calendar of events, content of technical assistance, participants and
program of trainings...);

*  Perception of partners (advisory board, consortium members, etc.) on the program’s
deployment and achievement in terms of outputs (through interviews and survey);

»  Perception of NDEs and beneficiaries regarding the deployment and the usefulness of
different services (technical assistance, KMS, training...) (through interviews, surveys
and feedbacks);

*  SWOT analysis of the CTCN services (technical assistance, network...).

3. Efficiency

Question: Have the objectives of the CTCN been achieved efficiently by the
establishment of the CTCN and the deployment of its services?
Subquestions:

(@ To what extent does the CTCN governance (advisory board, consortium
organisation...) ensure its responsiveness (application of COP decisions, communication
with UNFCCC and TEC...) and coordination with relevant international organisations
(IEA, IRENA, GCF, WB...)?

(b)  To what extent were enough financial resources mobilised ($M38.3 raised by
2016)? Did the fund raising impact the CTCN’s operations or services?

(c) To what extent were financial resources allocated appropriately and
efficiently across the activities (as planned within the budget scenarios)?

(d)  To what extent was the CTC appropriately staffed (adapted to the needs), and
could field the right expertise?

(e) To what extent was the organization of the CTC (consortium of
organizations, different sites, etc.) efficient (clear distribution of roles, coordination of
activities...)?

f To what extent was the network (consortium and knowledge partners)
mobilized and to what extent did it provide additional and valuable sources of expertise,
knowledge and support?

(0) Is the role of the NDE clear for country representative? Is it efficient in terms
of projects coordination?

(h)y To what extent did the CTCN management structure, processes and
procedures, communication and M&E support an optimization of its operation?

0] To what extent has the CTCN been cost-effective in achieving outputs,
relative to comparable initiatives of UN and/or other stakeholders in the sector?
Considering the costs and outputs, to what extent has the CTCN provided value for money?

) To what extent has the CTCN designed and implemented processes that have
allowed it to deliver its services in a timely and cost-effective manner?

(k)  Could the results have been achieved with fewer resources without reducing
the quality and quantity?

() Have synergies between actions/historical investments been identified?
Synergies with peers (GEF, GCF, Development Banks, etc.)?

(m)  To what extent have the operational risks been well managed?

(n)  What could have been done to improve efficiency?

Indicators and Data sources:
» Achievement of outputs given by the answers to the questions related to effectiveness;
» Quantitative analysis of direct resources and costs: fund raising, expenses, CTC staffs
and associated... (through data base analysis);
» Ratios between benefits achieved (technology transfers, partnership, trainings,
knowledge) and funds disbursed for different activities;
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*  Analysis of indirect resources and costs: partners’ contributions, NDEs resources, time
consumption for request applicant... (through interviews, surveys and the analyze of a
sample of projects);

« Simplified benchmark with comparable initiatives (through interviews with partners
and a preliminary literature review);

*  Perception of partners (advisory board, consortium members, etc.) on the program’s
efficiency (through interviews and survey);

»  Perception of NDEs and beneficiaries regarding the deployment (technical assistance,
KMS, training...) (through interviews, surveys and feedbacks).

4. Impacts and sustainability

Question: Did the CTCN reach its expected outcomes and provide long term positive

effects?
Subquestions:

(@)  To what extent did the CTCN contribute to the development of national and
sectoral technology plans (TNA & TAP) (50-75 by the 5" year of implementation) as well
as polices and laws related to CC issues, to the implementation of new country-drive
technology projects (100 by the 5" year of implementation) and UNFCCC processes
(NAMA, NAPA...), or to any other informed choice or project regarding relevant
technologies? Under which circumstance is it expected to continue, to increase or to be
replicable (at different levels or for different topics)?

(b)  To what extent did the CTCN contribute to the mobilization of relevant
partners (200 by 2016)? Under which circumstance this mobilization is expected to
continue, to increase or to be replicable (at different levels or for different topics)?

(¢) To what extent did the network (directly or indirectly) contribute to the
creation of Public-Private Partnerships (6 by 2016), to the signature of twinning
arrangements (10 by 2016), to collaborations (South-South, North-South or ‘Triangular”),
to Post-response Plan intervention funding related to climate technology ($B0.6 by the 5
year of implementation), or to any other technology cooperation, development and transfer?
Under which circumstance is it expected to continue, to increase or to be replicable (at
different levels or for different topics)?

(d)  To what extent did the network contribute to the reduction of energy and
carbon intensity in developing countries, and more generally to CC mitigation? Is this
expected to be a long lasting effect?

()  To what extent did the network contribute to an improvement of the Climate
vulnerability index in developing countries, and more generally to CC adaptation and
resilience? Is this expected to be a long lasting effect?

(f)  What are the major factors influencing the achievement/non-achievement of
outcomes to date, the replicability of the programme at other levels or in other sectors, and
the likelihood of post-completion effects and lasting positive impacts?

(g) What unintended outcomes (positive and negative) and changes (direct and
indirect) have occurred as a result of the CTCN?

(h)  Is the CTCN necessary (in its current format) to expect sustainable effects?
Could any other existing program / tool replace the CTCN effectively?

Indicators and Data sources:
» Analysis of monitoring and evaluation related documents (case study from UNEP,
annual reports and other reporting documents);
* Analysis of network partners mobilization (list of participants, contributions...) and
relations;
»  Review of outcome indicators values and reliability;
«  Thorough analysis of available documents related to a limited sample of sub-projects
(e.g. evaluations and other assessments, press review...);
e Global literature review regarding climate change policies, collaboration and
investments (impacts, changes...);
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Global analysis of climate change context changes in terms of mitigation and
adaptation (through preliminary literature review and focus on 5 countries);

Perception of partners (advisory board, consortium members, etc.) on the program’s
effects and impacts (through interviews and survey);

Perception of NDEs and beneficiaries regarding the benefits of the CTCN and the
effects of their projects and policies (through interviews, surveys and feedbacks).
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Annex V

List of documents used during the preparation of the report

[English only]
Decisions of the COP (all available at http.//unfccc.int/ttclear/negotiations/decisions. html)
- 1/CP.16.
- 2/CP.17.
- 14/CP.18.
- 25/CP.19.
- 16/CP.20.
- 17/CP.20.
- 1/CP.21.
- 12/Cp.21.
- 13/CP.21.
- l4/Cp.22.
- 15/CP.22.
- Paris Agreement. Available at: http://unfccc.int/ttclear/negotiations/decisions.html
Summary of AB decisions:
— CTCN. 2014. Minutes from second Advisory Board meeting - AB/2014/3/2. Available at

https://www.ctc-n.org/sites/www.ctc-n.org/filessDRAFT%20-%20Minutes%200f%20the%20
Second%20CTCN%20Advisory%20Board%20Meeting.docx

- CTCN. 2014. Minutes of the third Advisory Board meeting - CTCN/3"AB/2014
https://www.ctc-n.org/sites/www.ctc-n.org/files/Minutes_3rd%20AB%20Meeting_March%
202014.docx

- CTCN. 2015. Minutes of the fourth Advisory Board meeting - AB/2015/5/3. Available at
https://www.ctc-n.org/sites/default/files/AB201553_Minutes-AB4.pdf

— CTCN. 2015. Minutes of the fifth Advisory Board meeting - AB/2015/6/2b1. Available at
https://www.ctc-n.org/sites/www.ctc-n.org/files/AB20156%202b1%20Minutes%200f%20AB5%
20final%20with%20header%20%28A1.3%29.pdf

- CTCN. 2015. Key discussions points of the fifth Advisory Board meeting Available at
https://www.ctc-n.org/sites/www.ctc-n.org/files/ AB%205_Key%?20discussion%20points
%20v1.5%20final_0.pdf

— CTCN. 2016. Minutes of the sixth Advisory Board meeting - AB/2016/7/2.2. Available at
https://www.ctc-n.org/sites/www.ctc-n.org/files/ab20167_2.2_ab_6_minutes_final.pdf

- CTCN.2016. Summary of Actions as a Result of Advisory Board Meeting 6 - AB/2016/7/5.1

- CTCN. 2016. Minutes of the seventh Advisory Board meeting - AB/2016/8/2.2. Available at
https://www.ctc-n.org/sites/www.ctc-n.org/files/ab20168_2.2_ab7_meeting_minutes_v2.pdf

- CTCN. 2017. Minutes of the eighth Advisory Board meeting - AB/2017/9/2.2. Available at
https://www.ctc-n.org/sites/www.ctc-n.org/files/ab20179_2.2_ab8 meeting_minutes_v1.pdf

- CTCN. Advisory Board composition, https://www.ctc-n.org/about-ctcn/advisory-board

Operating plans:

- UNEP — UNIDO. 2013. Joint UNEP-UNIDO Programme to host and manage the Climate
Technology Centre and Network (CTCN). Available at
https://open.unido.org/api/documents/3036399/download/Project%20Document%20120444.

— CTCN. 2013 (date of further revision unknown). Draft Programme of Work Climate Technology
Centre and Network

- CTCN. 2014. Annual Operating Plan Climate Technology Centre and Network (second year of
operations) - AB/2014/4/6
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CTCN. 2015. Annual Operating Plan Climate Technology Centre and Network (third year of
operations) - AB/2015/6/6b

CTCN. 2016. Annual Operating Plan Climate Technology Centre and Network (fourth year of
operations) - AB/2016/8/8.1

Annual reports:

CTCN. 2016. 2016 Progress Report. Available at
https://www.ctc-n.org/sites/www.ctc-n.org/files/ctcn-ar16-bookcover-lowres.pdf.

CTCN. 2015. Progress Report January 2014 — August 2015. Available at
https://www.ctc-n.org/sites/www.ctc n.org/files/ctnc_progressreport_0ldec_complete_screen_
final_a4.pdf.

UNFCCC. 2016. Joint annual report of the Technology Executive Committee and the Climate
Technology Centre and Network for 2016. Available at
http://unfccc.int/resource/docs/2016/sb/eng/01.pdf.

UNFCCC. 2015. Joint annual report of the Technology Executive Committee and the Climate
Technology Centre and Network for 2015. Available at
http://unfccc.int/resource/docs/2015/sh/eng/01.pdf.

UNFCCC. 2014. Joint annual report of the Technology Executive Committee and the Climate
Technology Centre and Network for 2014. Available at
https://www.ctc-n.org/sites/www.ctc-n.org/files/Joint%20Annual%20Report%200f%20the%
20TEC-CTCN%202014.pdf.

UNFCCC. 2013. Joint annual report of the Technology Executive Committee and the Climate
Technology Centre and Network for 2013. Available at
http://unfccc.int/resource/docs/2013/sh/eng/01.pdf.

Monitoring & Evaluating:

CTCN. 2014. Monitoring & Evaluation (M&E) Summary Note - AB/2014/4/8

CTCN. 2015. Monitoring & Evaluating Transformational Outcomes and Impacts of CTCN
Activities - AB/2015/5/15

CTCN. 2015. Process and Procedures for Monitoring, Assessment & Evaluation of CTCN
Technical Assistance - AB/2015/6/7b

CTCN. 2015. 2015 Targets and Achievements — AB/2015/6/6.a

CTCN. 2016. Process and Procedures for Monitoring, Assessment & Evaluation of CTCN’s
collaboration and knowledge-based services and their activities (AB 7th meeting) - AB/2016/7/9.2
CTCN. 2016. Process and Procedures for Monitoring, Assessment & Evaluation of CTCN’s
collaboration and knowledge-based services and their activities (AB 8th meeting) - AB/2016/8/7.6
CTCN. 2016. Relevant COP Decisions on Monitoring and Evaluation Processes - AB/2016/7/9.1
CTCN. 2017. 9a) Monitoring and Evaluation (M&E) — CTCN M&E Framework — document

presented at the 9" Advisory Board. Available at:
https://www.ctc-n.org/sites/www.ctc-n.org/files/ab9_9.1_monitoring_and_evaluation.pdf

CTCN. 2016. 6.b)2016 Targets and Achievements — AB/2016/8/6.b.Available at:
https://www.ctc-n.org/sites/www.ctc-n.org/files/ab8 6b_target and_achievements_completed.pdf.

Technical assistance:
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CTCN. 2013. (date of further revision unknown). Prioritization criteria for responding to requests
from developing country Parties
http://unfccc.int/ttclear/misc_/StaticFiles/gnwoerk_static/TEM_CTC_infobox_2/83a64e4046954ee6
bc7¢685385a3c6cc/240bcf259a814482a6b0b3d0f73932a4.pdf.

CTCN. 2014. CTCN Requests in a Snapshot — As of 17 September 2014
CTCN. 2015. CTCN Requests in a Snapshot — As of 23 April 2015 - AB/2015/5/4

CTCN. 2015. CTCN Technical Assistance Process and Criteria for Responding to Country
Requests- AB/2015/6/7a

CTCN. 2015. Prioritization Criteria for Technical Assistance — Experience and Lessons Learnt -
AB/2015/5/7

CTCN. 2015. Technical Assistance Process and Procedures - AB/2015/5/04
CTCN. 2016. CTCN Technical Assistance — As of 19 July 2016 - AB/2016/8/7.1
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— CTCN. 2017. 7a) Technical Assistance Requests and Processs — document presented at the 9th
Advisory Board

- CTCN. 2016. Technical Assistance in a Snapshot — As of 1sr March 2017 - AB/2017/9/7.1.
Available at https://www.ctc-n.org/sites/www.ctc-n.org/files/ab20179 7.1 cten_ta_snapshot_v3.pdf

— CTCN. 2016. Survey National Designated Entities CTCN
- CTCN.2016. Note on CTCN Technology and Gender Mainstreaming - AB/2016/7/6.7
— CTCN (internal). 2017. Database of Technical Assistance requests

- CTCN. 2017. Technical Assistance - Impact Descriptions A selection of completed technical
assistance examples as of 30 March 2017

—  CTCN. Request visualization, https://www.ctc-n.org/technical-assistance/request-visualizations
- CTCN. Requests data, https://www.ctc-n.org/technical-assistance/data

— UNFCCC. Technology Needs Assessment Overview, http://unfccc.int/ttclear/tna

KMS:
— CTCN.2015. CTCN Knowledge Management System in a Snapshot, As of 11 August 2015 —
AB/2015/6/5.4:

- CTCN. 2016. CTCN Proposed KMS Forward Plan - AB/2016/8/7.5
— CTCN. 2017. CTCN Knowledge Management System in a Snapshot — As of 1 March 2017 -
AB/2017/9/7.4

Network and consortium members:

— CTCN. 2013. Guiding Principles and Criteria for Establishment of the Climate Technology
Network. Available at
http://unfccc.int/ttclear/misc_/StaticFiles/gnwoerk_static/TEM_CTC_infobox_2/83a64e4046954ee6
bc7¢685385a3c6¢c/fh910bb9b3394dff99a2be617f244ec4.pdf.

- CTCN. 2015. Network membership criteria — Experience and lessons learnt - AB/2015/5/10

— CTCN. 2015. Network membership criteria and expiry — Experience and lessons learnt -
AB/2015/6/9¢

- CTCN. 2015. CTCN Guidance Manual for the Network (Version 1.0 draft 2 April 2015)

- CTCN. 2015. Role of Consortium Partners in the CTCN - AB/2015/5/06

— CTCN. 2016. Climate Technology Network in a snapshot — As of 15 July 2016 - AB/2016/8/7.3
— CTCN. 2017. Climate Technology Network in a snapshot — As of 1 March 2017 - AB/2017/9/7.3
- CTCN, Consortium Partners, https://www.ctc-n.org/about-ctcn/consortium-partners

—  CTCN. Network visualization, https://www.ctc-n.org/network/network-visualizations
Capacity-building:

— CTCN. 2017. CTCN Capacity Building in a Snapshot - AB/2017/9/7.2

— CTCN (internal). 2016. List of participants to CTCN events

- CTCN. 2016. Summary of the Forum for National Designated Entities (NDESs) of the Climate
Technology Centre and Network (CTCN) (Bangkok). Available at: https://www.ctc-
n.org/sites/www.ctc-n.org/files/summary_ctcn_regional_forum_for_national_designated
entities_from_asia.pdf

- CTCN. 2016. Summary of the Forum for National Designated Entities (NDESs) of the Climate
Technology Centre and Network (CTCN) (Kenya). Available at: https://www.ctc-
n.org/sites/www.ctc-n.org/files/summary_ctcn_regional_forum_for_nde from_africa_2016.pdf

- CTCN. 2015. Summary of the Forum for National Designated Entities (NDES) of the Climate
Technology Centre and Network (CTCN) (Yerevan). Available at: https://www.ctc-
n.org/sites/www.ctc-n.org/files/summary_report_ctcn_regional_forum_for_national_designated_
entities_armenia_sept_2015.pdf

— CTCN. 2014. Summary Report for the National Designated Entities Small Island Developing States
Pacific Region Training Workshop. Available at: https://www.ctc-n.org/sites/www.ctc-
n.org/files/nde_training_workshop_pacific_sids_report_0.pdf

- CTCN. Request Incubator, https://www.ctc-n.org/capacity-building/request-incubator
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Financial aspects:

— CTCN. 2015. Statement of project income and expenditure for the period from 1 January to 31
December 2014

- CTCN. 2016. Statement of project income and expenditure for the period from 1 January to 31
December 2015

— CTCN (internal document). 2017. 2013-2016 Consolidated financial statements

- CTCN. 2017. CTCN Financials in a Snapshot- AB/2017/9/8.1. Available at: https://www.ctc-
n.org/sites/www.ctc-n.org/files/ab20179 8.1 ctcn_financials_in_a_snapshot_v3.pdf

— CTCN. 2017. 8a) Financial updates on CTCN operations - document presented at the 9thAdvisory
Board

- CTCN. 2017. Annual Operating Plan For the period: 1st January — 31st December 2017 -
AB/2017/9/8.2

— CTCN. 2016. Financial Visibility Task Force — Minutes of first teleconference, 12 July 2016 -
AB/2016/8/4.2. Available at: https://www.ctc-n.org/sites/www.ctc-
n.org/files/ab20168_4.2_financial_visibility task_force_call_12july2016_minutes _v3_final_0.pdf.

- CTCN. 2016. Funding Task Force — Minutes of second teleconference, 20 July 2016 -
AB/2016/8/4.1. Available at: https://www.ctc-n.org/sites/www.ctc-n.org/files/ab20168_
4.1 funding_task_force_call_20july2016_minutes_v2_final_1.pdf.

— CTCN. 2016. Funding Task Force — Minutes of first teleconference, 15 June 2016 - AB/2016/8/4.1.
Available at: https://www.ctc-n.org/sites/www.ctc-n.org/files/ab20168 4.1 funding_task force
call_15june2016_minutes_v3_final_0.pdf.

Communication:

— CTCN. 2014. Internal document of the CTCN, Communications and Partnerships Strategy

- CTCN. 2016. Internal document of the CTCN, Communications Overview

— CTCN. 2017. CTCN Communications in a Snapshot: July 2016 through February 2017 -
AB/2017/9/7.5

NDE:

— CTCN. 2014. NDE Trainings in a Snapshot

- CTCN. 2015. CTCN Operating Manual for National Designated Entities (NDESs). Available at
https://www.ctc-n.org/sites/default/files/documents/NDE%20Manual%20Version%201.2_April
%202015.pdf.

— CTCN. 2016. 7bc Capacity Building, Network and stakeholder engagement, presentation made at
AB8, Available at: https://www.ctc-n.org/sites/www.ctc-n.org/files/ab8_7bc_ch_network and_
stakeholders.pdf

Reviews:

- CTCN. 2016. UNEP Evaluation Highlights - AB/2016/7/9.3

— UNEP. 2016. Case study of the CTCN

-  UNEP. Date unknown (2016?). TOR of the Case Study of the CTCN
RD&D:

- CTCN. 2016. COP Decisions on Research, Development and Demonstration as they relate to the
CTCN — AB/2016/7/8.1

- CTCN. 2016. RD&D Task Force — Minutes of teleconference, 13 July 2016 — AB/2016/8/4.3
— CTCN. 2017. Matters relating to the Convention’s Technology Mechanism, RD&D activities -
AB/2017/9/6

Complementarities and synergies with other organisations and programmes:
- UNFCCC. 2016. 2016 Report of the GEF to the COP — FCCC/CP/2016/6. Available at
https://www.thegef.org/sites/default/files/documents/UNFCCC_report.pdf.
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Annex VI

List of interlocutors interviewed during the preparation of
the report

[English only]

Type of actor

Organisation

Name

UNFCCC
CTCN

Donors

CTCN sub-
project partners

Advisory Board
members (and
ex-members)

Network
partners

NDE

CTCN sub-
project
beneficiaries

UNFCCC

UNEP

UNEP

UNEP

UNIDO

GEF

GCF

DNV GL

DNV GL

AIT

GIzZ

ENDA

CATIE

World Agroforestry Center
European Commission
Argentina

Grenada

USA

Norway

BINGO

RINGO

Carbon counts (UK)

SNV Netherlands Development
Organization (NL)

CTI PFAN (Japan)

ECOWAS Centre for Renewable Energy
and Energy Efficiency (Cape Verde)

WIPO

ADB

Thailand

Mauritius

Guinea

Péru

Chile - Ministerio del Medio Ambiente

Bhutan - Road Safety and Transport
Authority

Jordan - Ministry of Environnement of
Jordan

Bosnia and Herzegovina - City of Banja
Luka

Uganda - Ministry of Energy and Mineral
Development

Wanna Tanunchaiwatana and Bert Van der Plas
Jukka Uosukainen

Mark Radka and Manfredi Caltagirone
Naomie Kosaka

Patrick Nussbaumer and Takeshi Nagasawa
Masako Ogawa

Juan P. Hoffmaister

Edwin Aalders

Eelco Kruizinga

Gopi Krishna

Nika Greger

Libasse Ba

Bastiaan Louman

Henry Neufeldt

Karsten Krause

Gabriel Blanco

Spencer Linus Thomas

Griffin Thompson

Mette Maglestue

Tanya Morrison

Shikha Bhasin

Paul Zakkour

Eric Buysman
Manuel Espinoza

Peter Storey, Bobby Namiti and Taiki Kuroda
Mahama Kappiah and Monica Maduekwe

Anja Von des Ropp

Xuedu Lu

Surachai Sathitkunarat

Sin Lan Ng Yun Wing
Mamady Kobélé Keita
Claudia Figallo de Ghersi
Daniel Felipe Alvarez Latorre
Lham Dorji

Abdelkarim Shalabi
Nevena Predojevic

Vincent Kato
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Additional information on the surveys

[English only]

Profile of respondents

1. Three different surveys were conducted between February and March 2017. One
was sent to NDEs, one to Network Members (excluding consortium partners) as well as
active partners of the CTCN who have participated to CTCN events (excluding NDEs), and
one to beneficiaries of technical assistance. The different email lists used for the survey
were provided by the CTCN. The response rates to the three surveys are presented in table
7.

Table 7
Response rates to the surveys

Number of replies Number of survey com-

Number of (Answered question pleted (answered the
Survey targets emails sent 1) Rate last question) Rate
NDE 155 71 46% 53 34%
Partners 672 121 18%"° 88  13%’
Beneficiaries 98 39 40% 30 31%

“ This survey was sent to several representatives of the same organizations. 261
individual organizations were contacted, and 108 responded, giving a response rate of 30%.
® 83 individual organizations have completed the survey, giving a rate of 18%.

2. The NDE survey was sent to NDEs from both Annex 1 and Non Annex 1 countries.
Only 8% of the responses came from Annex 1 country. As a result, the geographic
distribution of respondents is close to the distribution of the technical assistance provided
by the CTCN with slightly more responses from Europe and two responses from North
America.

3. The geographical distribution of the respondents to the beneficiary survey is aligned
with the distribution of technical assistance and other services provided by the CTCN with
a majority of respondents from Africa followed by an important number of respondents
from Asia as well as Central and South America. The database used does not allow to
properly track the geographical distribution of the respondents to the survey addressed to
Network Members and active partners of the CTCN. The detailed distribution is provided
in table 8.

Table 8

Geographical distribution of the respondents to the surveys.
NDE Beneficiaries
Number of respondents Percentage Number of respondents ~ Percentage
Africa 28 39% 22 56%
Asia 13 18% 9 23%
Central America 7 10% 2 5%
Europe 14 20% 4 10%
North America 2 3% 0 0%
Oceania 2 3% 1 3%
South America 5 7% 1 3%
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Summary of services provided by the CTCN

[English only]

Technical assistance

1. As per its mandate, the CTCN provides technical assistance to countries based on
the requests submitted by their NDEs. The technical assistance is provided either by one of
the consortium partner or by a network member. The technical assistance procedures!
organize the technical assistance process as follows:

(@)  Review: deciding on the eligibility and prioritization of the request submitted
by the NDE;?

(b)  Design: forming the team and designing the response plan that will be either
executed by the consortium partner or tendered to network members;

(c) Implementation: Selecting and contracting the implementation team,
implementing the response plan;

(d)  Learning and Monitoring / completion: Learning from and sharing the results
after completion of the Technical Assistance project, monitoring the impact.

2. Since its inception in late 2013, the CTCN has received an increasing number of
technical assistance requests: 20 in 2014, 55 in 2015, 83 in 2016, and 23 between January
and April 2017.

3. As of April 2017, the CTCN has received 181 requests. Out of those, 13 have been
completed (all after May 2016), 49 are in the implementation phase, 40 are in the design
phase, 29 are being reviewed, and 50 are currently inactive (see figure 8).

Figure 8
Status of requests of Technical Assistance*

200
18&91

15}5‘“5&
*|||||||
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# requests
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Completed [l Implementation Design Review [l Inactive

Source: CTCN. 2015. Technical Assistance Process and Procedures - AB/2015/5/04.
Prioritization criteria were initially defined by the CTCN in a document approved by the
advisory board at its second meeting (September 2013). It specifies guiding principles
(alignment with national plans, enhancement of endogenous capacities, project management
capacities), balancing principles (coverage of geographical areas, adaptation and mitigation
issues, and different steps of the technology cycle), and prioritization criteria (promotion of
collaborations and multi-country approaches, leverage additional financing, demonstrate
multiple benefits, etc.). The document is available at: https://www.ctc-n.org/sites/www.ctc-
n.org/files/240bct259a814482a6b0b3d0f73932a4 .pdf.

The majority of the inactive requests are eligible to CTCN assistance but not prioritized
according to the request prioritization criteria approved by the Advisory Board (67% of
inactive requests), the remaining ones are requests that have not been deemed eligible (8% of
inactive requests) and requests that have been withdrawn by the NDE (29% of inactive
requests).

Source: CTCN. 2016. Technical Assistance in a Snapshot — As of 1sr March 2017 -
AB/2017/9/7.1. Available at https://www.ctc-n.org/sites/www.ctc-
n.org/files/ab20179 7.1 _cten_ta_snapshot_v3.pdf.
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4. The technical assistance requests addressed to the CTCN are distributed as follows:®

(@)  44% of the requests from Africa 29% from Asia, 22% from Latin America
and the Caribbean, 3% from Oceania, and 2% from Eastern Europe;®

(o)  Low-income and lower-middle-income economies,’ represent more than 80%
of the requests;

()  44% of the requests concern mitigation, 30% concern adaptation, and 26%
both.;?

(d)  The majority of requests relate to the strengthening of local human capacities
via either the production of training materials, the delivery of specific training events or the
design of training programs.®

5. Up until December 2016, Consortium Partners have been involved in 80% of all the
projects completed or currently in the implementation phase, while Network Members have
been involved in 20% of such projects.’® Out of the 29 technical assistance requests that
have entered in implementation phase since the beginning of 2017, half are being
implemented by network members.

Fostering collaboration and access to information

6. The CTCN’s second core service is on fostering collaboration and access to
information. Through its different communication tools and its Knowledge Management
System (KMS), the CTCN aims at providing information to internal and external
stakeholders about its own actions and about climate technologies and climate technology
development and transfer.

7. The CTCN designed a communications strategy in 2014, which documents its
objectives and strategic orientations concerning both internal®* and external®®
communications.

8. In line with this strategy, the CTCN communicated on its activities and results via:**

(@)  The publication of recurrent reports on its operations and results, such as the
Joint annual reports to the UNFCCC with the TEC, an annual progress report since 2015,
brochures on its activities and on the network (in French, English and Spanish), and short
impact briefs for the most advanced technical assistance projects;

(b)  The transmission of information about its activities to stakeholders through: a
newsletter distributed to nearly 5,000 individual subscribers, and articles (28 in 2015 and

10
11

12

13

14
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Source: https://www.ctc-n.org/technical-assistance/request-visualizations accessed on April
152017.

To balance these figures, 35% of non-Annex 1 countries are located in Africa, 29% in Asia,
22% in Latin America and the Caribbean, 8% in Oceania, and 7% in Europa.

Based on the World Bank classification.

Source: https://www.ctc-n.org/technical-assistance/request-visualizations accessed on April
152017.

Source: CTCN. 2016. Technical Assistance in a Snapshot — As of 1st March 2017 -
AB/2017/9/7.1.

Source: https://www.ctc-n.org/network/network-visualizations accessed on 20 April 2017.
Source: CTCN. 2014. Internal document of the CTCN, Communications and Partnerships
Strategy.

The four objectives for internal communication are: (1) Keeping the Advisory Board and
organizational leadership informed and engaged in CTCN’s progress; (2) Promoting
effective and clear lines of communication among CTCN and partner organization staff; (3)
Encouraging the active engagement of communications focal points and partners in
promoting the CTCN with consistent and tailored messaging; (4) Soliciting content inputs
and communications feedback from communications focal points and partners.

The four objectives for external communications are: (1) Generating awareness and use of
CTCN’s services; (2) Increasing membership of relevant organizations in the Network; (3)
Encouraging external audiences to engage in a two way communication about CTCN in
order to improve execution of CTCN services; (4) Demonstrating value for money to
current and potential funders.

Source: CTCN. 2016. Internal document of the CTCN, Communications Overview.
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26 in 2016) published on the CTCN website and distributed through social media (Twitter
and Facebook);

(¢)  The publication of studies to share information and best practices about its
technical assistance on selected topics;

(d)  Participation to international events, in order to promote the CTCN.

9. The action of the CTCN has been mentioned by a variety of regional or national
journals as well as in the international press through more than 200 articles. In addition, the
CTCN uses Twitter and Facebook accounts, totaling more than 1,000 followers on the
former and close to 1,700 likes on the latter.*

10.  The main component of the KMS is the Climate Technology Centre’s website,
which was launched in Q4 of 2014. The KMS is also composed of elements including tools
for day-to-day operations of the CTCN (i.e. virtual office, sharing of documents, task
management, information management, matchmaking module to help select the most
relevant consortium members to reply to technical assistance requests, etc.).’®* The CTCN
benefited from the support of DNV GL (strategic partner) to develop the KMS.

11.  The website is designed to (i) generate awareness on the CTCN’s services and
partners;*” (ii) provide access to technology information via the technology library, which
constitutes the core of knowledge diffusion;'® and (iii) provide up-to-date information on
CTCN activities.™

12.  The performance of the website, monitored using Google Analytics,” is presented
below:

(@)  As of December 2016, there were 10,768 information resources available on
the website. These resources come from a variety of sources including Network Members;

(b)  In 2016, the CTCN website received 145,138 visits by 104,851 users. 44% of
the visitors in December 2016 were returning visitors. While most visits originate from
Annex 1 countries, Non-Annex 1 countries tend to visit more pages per session.

Strengthening of networks, partnerships and capacity-building

13.  The third core service of the CTCN is on strengthening networks, partnerships and
capacity-building. Through the organization of forums and webinars, and its incubator and
secondment programmes, the CTCN pursues two goals. The first objective is to train NDEs
in order to ensure a sustained flow of high quality requests from countries as well as to train
a wider audience on climate technologies. The second objective is to link together a diverse
global community of stakeholders in order to recruit potential network partners, foster
discussion and collaboration within this community and facilitate technology transfer
partnerships between different actors. This service is aimed at both private and public
actors, including technology users, technology providers and investors.

Regional Fora

14.  Between 2013 and 2016, the CTCN held 21 fora and workshops.? These events are
organized at a regional or sub-regional level. Three rounds of seven events were organized
by the CTCN: a first training workshop round in 2013-2014, a first round of regional fora
in 2015 and a second round of regional fora in 2016 (see figure 9). Another round of fora is
planned for 2017.

Source: CTCN. 2016. Internal document of the CTCN, Communications Overview.
Source: CTCN. 2016. Internal document of the CTCN, Communications Overview.
With the presentation of technical assistance requests, Network Members, and NDEs;
publication of Advisory Board meeting documents; listing of international events and
capacity building events, etc.

The technology library is a compendium of existing information on climate technology
organized by sector or themes / approaches.

With the agenda of next meetings, workshops, or webinars, news and publications, etc.
Source: CTCN. 2016. Internal document of the CTCN, Communications Overview.
Source: CTCN (internal). 2016. List of participants to CTCN events.
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Figure 9
CTCN regional fora and workshops (Source: EY, based on CTCN data)
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15. These events are focused on regional or sub-regional issues, and aim at
strengthening the capacities of NDEs to fulfill their role and at developing their knowledge
of locally relevant technology solutions. During the first round of workshops (2013-2014),
emphasis was put on presenting and promoting the activities of the CTCN to elicit new
requests by NDEs. The last two rounds (2015 and 2016), put emphasis on identifying and
securing funding for the follow-up activities to CTCN technical assistance offer. During the
last round of fora, the CTCN increased its sectoral approach: based on analysis of the
countries’ Nationally Determined Contributions (NDCs), the CTCN invited experts from
the network to present technology options most relevant to the participants.

16.  The events last between two or three days and gather 30 to 40 participants each. To
date, there were around 650 participations to these fora including:?> NDE representatives
from more than 134 Parties — mostly non-Annex 1 Parties; UNEP and UNIDO
representatives; Consortium Partners; UNFCCC secretariat, other UN bodies;*
International Financial Institutions;? some network partners;? and local stakeholders.

Stakeholder Fora and private sector engagement

17.  In addition to regional workshops and fora, the CTCN also organized three
stakeholder fora. The first one, took place in Nairobi in April 2016. Other stakeholder fora
were held in Panama in September 2016 and Singapore in February 2017. The goal of
stakeholder fora is to create links between private actors and CTCN stakeholders (NDEs,
Consortium Partners and network partners). The purpose is to generate requests for
technical assistance to the CTCN. The fora also seek to foster the emergence of
economically attractive climate technology projects and more generally create a context
allowing for the creation of new partnerships and innovative solutions.

18. DNV GL (strategic partner of the CTCN) and PFAN (network member) have
assisted the CTCN in organizing such events, and more broadly, in engaging the private
sector.

23

N
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Source: CTCN (internal). 2016. List of participants to CTCN events.

The GCF, the World Intellectual Property Organization (WIPO) or the FAO have regularly
been involved.

Such as the African Development Bank (AfDB), the West African Development Bank
(BOAD), the Asian Development Bank (ADB), the Inter-American Development Bank
(IADB), and the Development Bank of Latin America (CAF).

With 70 participations of network partners to these events out of 650 total participations
(SREP and PFAN have participated actively).
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Webinars

19. The CTCN’s webinars aim at sharing knowledge on specific technology sectors
related to adaptation and mitigation strategies. They are open to the public and last around
two hours. The webinars are mainly offered in English with a few in French and in Spanish.

20. As of March 2017, the CTCN and its consortium conducted 38 webinars and
promoted 37 webinars offered by Network Members to a total of more than 2,200
participants.”® Consortium partners have played an important role in the production of
content for the CTCN’s webinars. For example, the UNEP-DTU partnership organized
more than 10 webinars while other partners such as ICRAF, AIT and ENDA also organized
several webinars. 16 webinars have been organized by Network Members.

Incubator programme

21. The CTCN presented its incubator programme dedicated to Least Developed
Countries (LDCs) at the 4™ Advisory Board meeting.?” The aim of this programme is to co-
develop technical assistance requests with these countries and to build capacity of NDE
representatives so that they are more able to develop additional requests as well as to use
the other services of the CTCN.?®

22.  As of March 2017, 19 countries had participated in this programme? leading to the
submission of 14 technical assistance requests, 7 of which have been prioritized by the
CTCN.*® Consortium partners such as ENDA, CSIR and AIT have been in charge of
implementing the incubator programme in their regional area.

Secondment program

23.  The CTCN presented its secondment programme at the 4" meeting of the Advisory
Board. The aim of this programme is to allow young professionals from partner institutions
of the CTCN to participate in the work of the Centre for 4 to 6 month. Secondees contribute
to the work of the CTCN, thereby building up their knowledge of technology transfer and
of the CTCN’s process, while the CTCN can build on the knowledge of those participants
coming from different regions to identify local technology needs and to better grasp local
economic, social and political contexts.

24.  The first two secondees started working at the CTCN in August 2015, the last group
to participate started in autumn 2016. A fourth group is expected to join the CTCN in May
2017. The first secondees accepted in the programme were coming from one Consortium
Partner (ENDA), two NDEs (Kenya and Mongolia), and two Network Members.

26

27
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29

30

Source: CTCN. 2017. CTCN Capacity Building in a Snapshot - AB/2017/9/7.2. The number
of single participants has not been monitored; the value reported correspond to the sum of
participants to the different webinars.

Article 4.9 of the Framework Convention states that “Capacity building is crucial to
developing countries, especially those that are particularly vulnerable to the adverse effects
of climate change. The special circumstances of Least Developed Countries and Small
Island Developing States need to be taken into account”.

The programme is organized around 8 capacity building modules that NDE representatives
can take independently. More specifically, this programme is designed to help NDE
representatives to (https://www.ctc-n.org/capacity-building/request-incubator): - Better
understand the policy context and technology priority sectors, and map existing efforts and
main stakeholders related to climate technologies at national level, - Communicate the
needs and opportunities related to climate technologies to a wide range of stakeholders, and
inform them of the services offered by the CTCN, - Submit a request for technical
assistance to the CTCN, developed in consultations with relevant actors that could
complement existing initiatives and efforts, - Strengthen their capacities to identify funding
mechanisms for deploying climate technologies in their countries, from both private and
public sources, - Acquire skills to measure country’s progress and demonstrate concrete
achievements for climate technologies.

Bangladesh, Benin, Central African Republic, Equatorial Guinea, Guinea Conakry, Gambia,
Malawi, Mali, Mauritania, Myanmar, Nepal, Democratic Republic of Congo, Rwanda,
Senegal, South Sudan, Tanzania, Togo, Uganda and Zambia.

Source: CTCN. 2017. CTCN Capacity Building in a Snapshot - AB/2017/9/7.2.
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Annex I X

Detailed review of the performance of the CTCN

[English only]

Relevance of CTCN activities
Added-value of the CTCN

1. CTCN’s activities are considered by local stakeholders (NDEs and beneficiaries) to
provide some specific added-value.

(@)  To the question “Why did you request technical assistance from the CTCN?”
of the electronic survey, 60% of the respondents indicated that the CTCN’s focus on
climate change technologies was well aligned with their own objectives, and about 30% of
them had been looking for such technical assistance for a long time without finding an
adequate programme;*

(b)  All NDEs and beneficiaries who have been interviewed have acknowledged
the sheer value-added of the CTCN on the international stage, to support them in the
process of accessing international funds for mitigation and adaptation programs and to
build the right enabling environment. The time frame in which the CTCN operates
(delivering projects under 12 month duration) is deemed particularly relevant to ensure that
the projects delivered are in line with countries’ current needs and priorities, and can
support countries in their application to international funding programs and larger financial
mechanisms. This has been acknowledged by interviewees as one of the main strengths and
advantages of the CTCN compared to other international funds and organizations
supporting technology development and transfer. Capacity building activities are also
perceived very positively by country representatives.

2. When asking NDEs and beneficiaries if they could identify other organizations that
provide similar services, most of them either answered that they could not identify any
organization like the CTCN,? or listed organizations related to the CTCN, such as UN
bodies (UNOPS, UNEP, UNIDO, GCF, GEF) and Consortium Partners or Network
Members (G1Z, ECREE, Clean Energy Solution Center, Low Emission Development
Strategies Global Partnership). Some also listed multilateral and bilateral development
banks (Worldbank, Kfw, and JICA), international organizations (IRENA) and regional
initiatives (Belgian Federal NDC Support Initiative).

Response to the needs of developing countries

3. The mandate given to the CTCN stipulates that its services should be provided at the
request of a developing country Party. The process and procedures subsequently organize
the technical assistance request process starting from the initiative of developing countries.
All NDEs and beneficiaries of technical assistance that responded to the surveys recognized
that technical assistance provided by the CTCN corresponds to an important need of their
country in terms of technology transfer.

4, To be eligible, requests need to demonstrate alignment with national plans and
NDCs, as defined in the guiding principles of the Prioritization Criteria for Technical
Assistance and formalized in the technical assistance request form.* NDEs and
Beneficiaries have reported that the submission of a request was almost systematically
preceded by several iterations with the CTCN to better frame the request and ensure that it
was the most appropriate with regards to country needs and CTCN capacities. Only 2.6% of
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Out of the 25 who responded to this question.

That was the case for 16 NDEs out of 33 respondents, and 6 beneficiaries out of 15
respondents.

Source: CTCN. 2013. Prioritization criteria for responding to requests from developing
country Parties — AB/2013/2.
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all requests submitted as of May 2017 were classified as non-eligible by the CTCN.* Such
result implies that almost all requests for technical assistance were assessed by the CTCN
to be relevant in accordance with the criteria established by the Advisory Board, both
regarding country needs and the CTCN mandate.

5. The mandate of the CTCN implies to prioritize the delivery of its services towards
Least Developed Countries (LDCs) and other highly vulnerable and low capacity countries.
To align with this objective:

(@ The CTCN established technical assistance selection criteria that clearly
formulates a preference for requests submitted by LDCs and other highly vulnerable and
low capacity countries. Regional balance and geographical coverage are also included in
the prioritization criteria for the selection of technical assistances. These criteria provide the
necessary assessment lens to ensure that LDCs across the globe are a primary focus of
CTCN activities;®

(b)  The CTCN organized regional fora in different regions: 7 in Africa, 5 in
Latin America and the Caribbean, 5 in Asia, 2 in Oceania, and 2 in Europe. The CTCN also
provided information and capacity building in different languages (English, French, and
Spanish), and offered the possibility to NDEs and beneficiaries of submitting their requests
for technical assistance in the UN official language of their choice. These modalities aimed
at helping NDEs to benefit from CTCN activities;

(c)  The CTCN set up the incubator programme, in order to better respond to the
needs of LDCs with reinforced capacity building and training (endorsed by the AB during
its 3" meeting).® NDEs who benefitted from this program have reported a high level of
satisfaction. Trainings provided within the incubator programme have resulted in the
formulation and submission of several technical assistance requests. Beneficiaries indicated
that this program empowered them to do so and to better raise awareness about the CTCN
services with other potential beneficiaries.

6. In most cases, the CTCN’s activities are deployed jointly with a consortium partner
with knowledge of the local and regional context, to ensure they are suited to the regional
environment. Several interviewees however reported a lack of engagement with local
stakeholders (local SMEs, civil society organizations, etc.) for the organization of
workshops and regional fora, as well through the tendering process for technical assistance,
which does not foster the use and development of local capacities.

7. With the entry into force of the Paris Agreement, it seems necessary that the CTCN
be able to meet new needs and expectations from countries that may rise in line with NDC
implementation. In the request form, the CTCN requires technical assistance requests to
explicitly demonstrate alignment with and contribution to implementing the country NDC.
In addition, the 2017 operating plan refers to NDCs, which will be on the spotlight for 2017
technical assistance activities and capacity building services.

Consistency with the COP mandate

8. The initial Programme of work 2013-2017, as well as successive annual operating
plans aimed at operationalizing the three main functions formulated in the CTCN terms of
reference:” technical assistance; fostering collaboration and access to information; and
strengthening of networks, partnerships and capacity-building.

* Source: https://www.ctc-n.org/technical-assistance/request-visualizations.
® CTCN. 2013. Prioritization criteria for responding to requests from developing country

Parties — AB/2013/2. “Balancing principles - With the aim of achieving a balanced and
equitable portfolio, the CTC Director shall ensure that priority is given to requests that
bring about: 1. Inter and intra-regional equity, with a preference for vulnerable and low

capacity countries.”

® CTCN.2014. Minutes of the third meeting of the Advisory Board — AB/2014/3/Outcomes.

"The CTCN should take into consideration the varying needs and abilities of NDEs and, in
particular, the needs of LDCs”.

" Decision 2/CP.17, and Annex VII.

GE.17-14749


https://www.ctc-n.org/technical-assistance/request-visualizations

FCCC/CP/2017/3

9. It was reported by interviewees that the Advisory Board provided the appropriate
guidance to the CTCN Secretariat to ensure the implementation of COP decisions. The
CTC Secretariat has overall acted in line with Advisory Board recommendations.

10. Beyond the initial mandate given to the CTCN, several COP decisions have
determined the modalities for implementation of the CTCN. The surveys and interviews
conducted for the purpose of this review indicate that the CTCN Secretariat was responsive
to COP guidance, as it included successive COP decisions to its implementation agenda and
operations, and submitted subsequent amendments to its operating plans to the deliberation
of the Advisory Board.

(@)  Cooperation with the TEC: In several decisions, the COP encouraged the
CTCN to enhance its collaboration with the TEC.? Collaboration between the TEC and the
CTCN was implemented as follows: the TEC Chair and Vice-Chair participate in Advisory
Board meetings of the CTCN, the CTCN AB Chair and Director participate in TEC
meetings and TEC Task Forces. In addition, the TEC and the CTCN have delivered joint
key messages through their joint annual reports to the COP;

(b)  Cooperation with the Financial Mechanism: The CTCN and the TEC were
also requested by the COP to foster cooperation with the operating entities of the Financial
Mechanism:®

(i) The CTCN Secretariat consequently enhanced its dialogue with the GEF and
the GCF, aiming at maximizing the linkages between the large-scale finance
capacities of the GEF and the GCF and the potential of the CTCN to build
developing country capacities to access such funding. Concrete steps have been
taken by the CTCN toward the integration of capacity building to access Financial
Mechanism funds as a core element of CTCN projects;

(i)  The 2017 operating plan of the CTCN confirmed the engagement of the
CTCN towards such objective, with specific actions planned;™°

(¢)  Fostering RD&D and endogenous capacities: By decision 1/CP.21, the TEC
and the CTCN were requested to undertake further work on technology research,
development and demonstration (RD&D) and on the development of endogenous capacities
and technologies:

(i) The CTCN did enhance its focus on RD&D, as exemplified by the
discussions that occurred during the successive AB meeting,* the creation of a Task
Force on RD&D (created at AB6 in order to define how RD&D should best be
incorporated into its technical assistance services, and terminated at AB8 after
completion of its work), and the recent organization of CTCN Scoping Workshop:
Supporting "First-of-a-kind" Climate Technology in Copenhagen (22-23 May 2017).
The CTCN is currently determining what could be its value-added, knowing that

8 Decisions 25/CP.19, 13/CP.21, 15/CP.22.

® Decision 17/CP.20, 13/CP.21, 14/CP.22, 15/CP.22.

Y In its 2017 operating plan, the CTCN indicated in its overall approach for the fourth year of
operations that: “/n line with the COP decision on linkages between the Finance and
Technology Mechanisms, the CTCN is exploring ways to increase collaboration with the
Green Climate Fund.” which was specified by the following action related to the provision
of technical assistance: “Collaborate with GCF Secretariat, National Designated
Authorities, and Focal Points in supporting developing countries to move visions to concept
to full-fledged project proposals.” and another one related to networking and stakeholder
engagement: “Create synergies and foster operational relationships with major multilateral
donors in the field of climate change technologies, including multilateral and bilateral
development banks, the Green Climate Fund, the Global Environment Facility and the
Adaptation Fund to identify projects and requests with the highest potential of success,
facilitate matchmaking opportunities between country stakeholders and multilateral donors,
and encourage the funding of follow-up actions based on requests submitted to the CTCN.”
See for example: CTCN.2016. COP Decisions on Research, Development and
Demonstration as they relate to the CTCN — AB/2016/7/8.1 CTCN.2016. RD&D Task Force
— Minutes of teleconference, 13 July 2016 — AB/2016/8/4.3 CTCN. 2017. Matters relating to
the Convention's Technology Mechanism, RD&D activities - AB/2017/9/6.

11
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RD&D refers to diverse activities which are very costly, and that the CTCN has
limited resources. Some of the technical assistance projects provided by the CTCN
can be considered as RD&D projects, as the ones related to technology adaption
(identified on the figure 10);

Figure 10
Technical Assistance across the technology innovation cycle™
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(i)  The technical assistance provided by the CTCN always include capacity
building which contribute to the development of endogenous activities. The 2017
operating plan focuses on the development of endogenous technologies for some of
the CTCN activities, such as the regional and stakeholder for a;

(iii)  The 2017 operating plan of the CTCN confirmed the engagement of the
CTCN towards such objectives, with specific actions planned.®

11.  Fostering the implementation of NDCs: The CTCN also started to work more
closely in relation to country NDCs in order to further support the implementation of the
Paris Agreement.

Evolution of the Programme of work

12. The CTCN amended its initial Programme of Work to ensure that it remained
relevant with its mandate and demands from developing countries. Throughout
implementation, the CTCN diverted from its initial Programme of Work as follows:

(@)  The distinction between quick responses and response projects initially
defined in the Programme of Work was not really implemented and the CTCN Secretariat

12 Source: CTCN. 2017. Technical assistance requests and process — AB/2017/9/7..a.

¥ In its 2017 operating plan, the CTCN indicated in its overall approach for the fourth year of
operations that: “In 2017, the CTCN will put a strong emphasis on facilitating NDC
implementation through its technical assistance and capacity-building services” “The
CTCN will follow the recommendations of [] the Task Force on RD&D to explore the role of
the CTCN in promoting Research Development & Deployment of climate technologies”
which was specified by the following actions related to networking and stakeholder
engagement: “Stimulate R&D collaboration, partnerships or twinning arrangements
between the CTCN and universities/research institutions, among research institutions, and
between governments and research institutions, as appropriate” “Mapping of capacity-
building and technology needs at the institutional level for NDC implementation and
identification of focus areas for mitigation and adaptation.” “A technology roadmap for the
implementation and scaling up of the identified technologies will be developed and support
to NDEs to mobilise public and private investments for NDC implementation will be
provided through the development of concrete funding proposals.”
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reports only a total nhumber of technical assistance implemented, without specifying the
split between quick and project responses;*

(b)  Capacity building workshops and regional network meetings have been
merged with the NDE training workshops and Regional Fora. However, these events
mainly focused on NDEs, with a rather limited participation of institutions from developing
or developed countries. These events mainly served as capacity building workshops, rather
than regional networking meetings;

(¢c)  The incubator and the secondment programmes have been initiated to
reinforce capacity building activities towards LDCs;

(d)  The service of remote technical advice or helpdesk has been rather limited
compared to what was planned. Although an agreement has been signed with the Clean
Energy Solution Center to provide technical advisory (defined as a remote assistance below
40 hours), such service has not been used so far. Few demands have been expressed by
NDEs and local stakeholders, and have been managed by the CTCN and the Consortium
Partners on a voluntary basis;

(e)  Webinars on specific topics have been organized or promoted by the CTCN.

Adaptation to the external context

13.  The request submission process includes an assessment of past and on-going efforts
to address the issue raised in the request. The review process therefore integrates the history
of actions and initiatives that may have already been undertaken on the given topic and the
Secretariat ensures that the action of the CTCN can be complementary with any previous
actions, or that they are not overlapping with any on-going work.

14.  The Paris Agreement and the Sustainable Development Goals are the two major
macroeconomic and political events likely to affect and guide the work of the CTCN. The
Paris Agreement in particular was identified by many stakeholders who participated to this
review through the interviews and surveys.

Appropriateness of the funding model

15.  As of March 2017, the financial resources of the CTCN amounted to USD 50.7
million and are expected to reach USD 54 million in 2017, provided that all the pledges
made at COP 22 are honored. In addition, the CTCN could secure 2.2 million for 2017,
from collaboration with developing country NDAs: their GCF country Readiness allocation
could fund CTCN technical assistance aiming at preparing concept notes for the GCF
Readiness Programme.*> The CTCN has also engaged in discussions with Annex | NDEs
that may be in a position to contribute in-kind support for implementation of CTCN
technical assistance. It is estimated than a minimum of USD 0.6 million could be secured
this way. This expected budget is lower than the USD 67.6 million targeted for the first four
years of operation, and, based on fundraising records and interviewees’ feedback, it seems
challenging to secure the USD 100 million initially budgeted for the first five years of
operations. If no additional sources of funding are secured, it is expected that the CTCN
will not have the resources to continue its operations at their current pace by 2017-2018.¢

16. The interviews and the e-surveys conducted for the purpose of this review
underlined two main structural issues with regards to the funding of the CTCN:

(@  The voluntary-based funding model has led to a limited core funding
available for the CTCN and its operations. It has been reported that the Director and staff of
the CTCN have had to commit a significant part of their time to seeking and securing
resources, instead of being dedicated to implementing the CTCN services and providing
strategic guidance to countries. This funding model also implies a strong lack of
predictability for the CTCN over the medium and even short-term, thereby limiting its
capacity to plan ahead for the expected levels of activity. As the CTCN is becoming better

14
15
16
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Source: CTCN.2016. 2016 targets and achievements — AB/2016/8/6.b.

CTCN. 2017. CTCN Financials in a Snapshot- AB/2017/9/8.1.

Source: CTCN. 2017. Annual Operating Plan For the period: 1st January — 31st December
2017 -AB/2017/9/8.2.
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known on the international and national stages, expectations are rising and the number of
technical assistance requests is expected to continue increasing, with growing expectations
from developing countries. According to the CTCN, there is no guarantee that the
voluntary-based funding model will provide sufficient resources to deliver on growing
expectations and needs;*’

(o)  Animportant share (44%) of the CTCN resources are earmarked,*® which had
impacts on the alignment of funds available and priorities of the CTCN:

Q) 12% of the current financial resources are dedicated to a specific
geographical area, or to specific activities (KMS, Technology library, etc.), and not
available for other activities that might have a greater priority for the CTCN;

(i)  32% of the total funds have been engaged by the CTCN under the approved
Budget as per agreements with donors. In such case, the CTCN has to plan activities
that will be financed by donors over a several year period and formalize it in an
agreement. These agreements can theoretically be revised to ensure that they remain
aligned with priorities and activities of the CTCN but the CTCN has not necessarily
done so, which led to some funds being blocked or lost because the initial agreement
no longer matched CTCN priorities.

17.  Due to this lack of resources and partially to earmarked resources, the CTCN was
not able to mobilize enough financial resources to respond to all demands. Annual
expenditures of the CTCN were consistently lower than initially budgeted, except for the
first year of implementation. The total amount spent over the first three years after the
establishment of the CTCN (2014 to 2016) is 59% lower than planned for in the different
operating plans.

18.  To address the issue of lack of funding, an Advisory Board Funding Task Force was
created at AB7 to assist the CTCN in raising funds by providing strategies to broaden the
donor base and increase the level of contribution, and to find alternative opportunities for
funding including through partnerships with philanthropic foundations and public-private
climate technology initiatives. Since then, the Advisory Board members agreed to establish
a Finance Taskforce at the 9" Advisory Board meeting. Its goals will be to develop, assess
and recommend options for new sources of funding, with the aim of increasing
predictability and sustainability of CTCN funding, and to ensure clarity and transparency of
financial information to enhance the ability of the Advisory Board to approve the annual
operating plan and endorse the budget.

Complementarity and synergies with policy advice given by the TEC

19.  The CTCN was invited by the COP to use the TEC’s guidance on the preparation of
TAPs and implementation of the results of TNAs when responding to developing country
requests. The participation of the TEC Chair and Vice-Chair to the Advisory Board - and
the attendance of the CTCN-AB Chair and Director to the TEC as an observer - has
guaranteed a good integration between the two bodies of the Technical Mechanism.
Recommendations from the TEC are regularly presented during Advisory Board
meetings.”® The publication of the Joint Annual Reports allows to work along common
lines, and the CTC staff reported that they regularly use TEC briefs within the CTCN
operations and activities. They also contributed to the elaboration of a policy brief on
South-South and Triangular cooperation on technologies for adaptation in the water and
agriculture sectors issued by the TEC.

20.  However, interviewees have indicated that the link between both arms of the
Technology Mechanism could be further enhanced and that they could work together in a
more integrated manner on country priorities and implementation of NDCs. In its 8"

17
18

19

Source: UNFCCC. 2016. Joint annual report of the TEC and the CTCN for 2016.

Source: CTCN. 2017. 8a) Financial updates on CTCN operations - document presented at
the 9" Advisory Board meeting.

Including: CTCN.2017. TEC Updates from TEC13 and TEC14 Meetings — AB/2017/9/6a,;
CTCN.2016. Update on TEC Matters — AB/2016/8/5.b; CTCN.2015. TEC 11 outcomes —
AB/2015/6/4.ab; CTCN.2015. TEC 10 outcomes — AB/2015/5/4.
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meeting, the AB suggested that the CTCN should be actively engaged in the TEC’s RD&D
Task Force, beyond its own taskforce. In its 6" meeting, the AB recommended “to
establish greater coherence between TEC and CTCN meetings to track progress and
establish a common narrative”.?

Complementarity and synergies with the UNFCCC Financial Mechanism

21.  Several stakeholders see a sheer potential in the capacity of the CTCN to support
national organizations in framing proposals to be submitted to the operating entities of the
Financial Mechanism. Further, interviewees have often indicated that the CTCN is well
positioned to lay the groundwork for developing countries to apply for funding through the
GEF and the GCF. The CTCN is thus fundamentally different and complementary to the
Financial mechanism in the sense that it provides technical assistance and that it targets
projects of much smaller scale than the GCF and the GEF, which should avoid redundancy.

22.  The bodies and entities of the two Mechanisms (TEC, CTCN, GCF and GEF) have
been leading ongoing consultations on linkages between the two mechanisms through
meetings and conference calls among the Chairs and Co-Chairs of the bodies. Although
specific timeslots of the AB meetings are dedicated to discussions with GCF and GEF
representatives, the GCF did not nominate any representative for the CTCN Advisory
Board, as it was requested to do by the COP.? However, the GCF often participates in AB
meetings through conference calls. The Standing Committee on Finance has nominated a
member to the Advisory Board, ensuring that information is transferred to the observers of
the SCF (GCF and GEF, as well as donors such as EBRD, KFW, CAF, World Bank, etc.).

23. The CTCN and the GCF are jointly exploring a partnership wherein CTCN services
and expertise strengthen proposals seeking GCF readiness and Project Preparation Facility
support. It was mentioned repeatedly by interviewees that the CTCN has a unique position
and adequate mandate to deliver key milestones of the enabling environment necessary for
countries to submit proposals to the GCF to accelerate the scaled deployment of climate
adaptation and mitigation technologies in developing countries. By collaborating with
developing country NDAs and using their country Readiness allocation, the CTCN and
GCF estimate that up to US$ 2.2 million can be accessed to deliver CTCN services in 2017.
In line with this strategy, the CTCN has developed the following actions:

(@)  The technical assistance request template integrates an optional section on
linkages of the request to GCF Readiness and Preparatory Support. The CTCN is therefore
implementing some of its technical assistance using GCF readiness funds accessed via the
country’s NDA. In 2017, cooperation with the GCF was expected to support direct funding
of 10-15 technical assistance requests through the GCF Readiness Funds. However, at this
stage only two projects have already been accepted (for about 500k€), one proposal is under
analysis by the GCF and another one will shortly be submitted. It is unsure that the initial
target will be achieved. Besides, In June 2017, the CTCN and the GCF announced a new
collaboration: the GCF will provide Readiness and Preparatory Support to the Governments
of Ghana and Tonga for technical assistance delivered by the CTCN;

(b)  In 2016-2017 the CTCN developed a pilot module to help countries develop
concept notes for the GCF based on the relevant climate change priorities of the countries
(as identified in the NDCs, TNAs, GCF country programme, etc.).Z These concept notes

20

21

22
23
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CTCN. 2017. Minutes of the eighth Advisory Board meeting - AB/2017/9/2.2.
CTCN.2016. Summary of Actions as a Result of Advisory Board Meeting 6 -
AB/2016/7/5.1.

Decision 25/CP.19, Annex II.

An example is the outcome of the technical assistance project implemented in Jordan with
the Ministry of Environment. Jordan required capacity building for technical employees in
the Ministry of Environment as well as relevant NGOs and consultancies, to transform its
Technology Needs Assessment into fundable proposals relevant to both domestic and
international funding. The request included training and mentoring with a focus on project
structuring, and was in particular relevant for projects with the Green Climate Fund. This
project led to 25 certified engineer being able to translate any project idea to complete
concept note according to Green Climate Fund (GCF) Form.
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are the first step to receive grants, loans, guarantees or equity from the fund. The GCF also
demonstrated interest in funding this module in additional countries using the GCF
Readiness Support funds;**

(c) In order to increase coordination with the GCF, and to foster collaboration
between NDEs and NDAs, the CTCN started in 2016 to organize its fora in parallel with
the GCF structured dialogue (in line with decision 10/CP 22);

(d)  The CTCN is also considering the possibility to develop trainings related to
the elaboration of GCF concept notes as a follow-up activity to the Incubator programme.?

24.  The CTCN also maintained its dialogue with the GEF to explore complementarity of
its services with the mandate of the GEF.?® Up to USD 1.8 million were secured for CTCN
activities by the GEF, but these resources are based on ad hoc projects rather than being
sustained: the two entities developed a pilot project to highlight possible options for future
CTCN-related outputs to be developed as GEF projects, using GEF country allocation. This
is therefore based on the appreciation of eligible projects. In light of the funding gap of the
CTCN, and risk of overlapping, the 9th Advisory Board meeting concluded that the funding
Task Force should increase its focus on exploring further cooperation options with the
GEF.

25.  The GEF also supported a network of regional Climate Technology Centers which
are hosted by multilateral development banks (MDBs) which mobilizes significant
resources for providing services similar to the ones delivered by the CTCN. Depending on
the area, these centers have different linkage with the CTCN:

@) Relations have been well sustained with the Asia-Pacific Climate Technology
Network and Finance Center which is co-hosted by the UNEP, and with the Climate
Technology Transfer Mechanisms and Networks in Latin America and the Caribbean which
have integrated the Consortium Partners and the NDEs in their processes. On specific TA
projects, the CTCN has been working collaboratively with the EBRD, which hosts the
European FINTECC Alliance;

(b)  Little collaboration exists so far with the African Climate Technology Center,
which developed its own network of local focal points.

26.  The CTCN actively engages with MDBs through other activities: several technical
assistance projects have been collaboratively implemented with MDBs (such as EBRD or
IDB), when they had scalable investment potential. Representatives of such organizations
have also participated in some events organized by the CTCN (AfDB, IDB, etc.).

Complementarity and synergies with other climate related support programs

27. The UNFCCC Secretariat participates in the Advisory Board meetings as well as
other CTCN events and also engages with the CTCN on a regular basis to share
information. This close relationship and the knowledge of the UN and COP processes
demonstrated by the UNEP/UNIDO consortium ensured a smooth integration of UN
guidelines into the CTCN work plan.

28.  To date, collaborative work with NGOs and research organizations has not been a
focus for the CTCN, outside of capacity building activities that have occasionally gathered
a broader range of stakeholders than national institutions and agencies. Environmental
NGOs and research NGOs are represented at the Advisory Board meeting with one
Advisory Board member each, who are able to relay the progress and messages of the
CTCN to the community they represent. Nonetheless, cooperation has been occurring on a
rather ad hoc manner.

29. The private sector appears as a critical partner for the CTCN with regards to
developing an enabling environment for climate technology development and transfer and
in particular with regards to enabling the scaling up of climate technologies.

% Source: CTCN. 2017. CTCN Capacity Building in a Snapshot - AB/2017/9/7.2.
25 :

Ibid.
% Source: UNFCCC.2016. 2016 report of the GEF to the COP. FCCC/CP/2016/6.

GE.17-14749



FCCC/CP/2017/3

GE.17-14749

(@)  Since its inception, the CTCN, together with DNV GL, has worked on
private sector engagement. DNV GL undertook the task of engaging with businesses and
bringing a business perspective to the CTCN’s services, in particular during events;

(b)  The CTCN has also been cooperating with the Private Financing Advisory
Network (PFAN). PFAN works specifically with the private sector on the identification of
clean energy projects at an early stage and provides services to allow emerging technology
solutions to reach financial closure. PFAN participated in several regional fora, in order to
reach out to NDEs and expand the network, building stronger connections between the
CTCN and the private sector. PFAN also helped sourcing and refining requests for projects
about financing technology and securing investments. Through its collaboration with
PFAN, the CTCN is creating precedent likely to trigger interest from the private sector in
CTCN activities;

(c)  The CTCN managed to attract a significant number of private organizations
in its network (almost 40% of the network) but feedback from interviewees suggests that
the business community has not been involved enough in the activities and operations of
the CTCN.

30. The World Intellectual Property Organization (WIPO) is a key stakeholder that
CTCN has been dialoguing with. WIPO developed the WIPO GREEN platform, an online
marketplace meant to facilitate innovation and dissemination of green technologies. This
tool focuses on building direct connections between providers and seekers of technology.
The WIPO GREEN platform is rather a catalogue of technologies and does not provide the
analytical and political assessment that the CTCN provides. In that sense, the KMS of the
CTCN is broader than the WIPO GREEN platform as it contains policy related documents
and impact studies. The CTCN and WIPO are nonetheless exploring ways to integrate data
on hard technology from the WIPO GREEN platform to the KMS.

31.  The Adaptation Committee (AC) was established to promote the implementation of
enhanced action on adaptation. In 2017, the AC announced plans to establish a platform to
provide adaptation technical support to developing countries. The 8" meeting of the
Advisory Board of the CTCN acknowledged the risk of overlapping with the technical
assistance it provides. Coordination and collaboration between the services available from
the CTCN and the Adaptation Committee was consequently encouraged and ensured,
including through the participation of an AC member in AB meetings and the participation
of the CTC secretariat in meetings of the AC.

Effectiveness of CTCN services

Timely implementation of the CTCN

32.  Deadlines associated with the different steps related to the operationalization of the
CTCN and to its implementation were initially defined in the Programme of Work 2013-
2017, approved by the AB. However, it was noted that the delivery of the CTCN’s
activities and targets would depend on the availability of financial resources and the nature
of requests from developing countries. The CTCN revised the initial timelines, through the
elaboration of annual operating plans, in accordance to the availability of resources.

33.  Several interviewees agreed that the operationalization of the CTCN took longer
than anticipated in the Programme of Work to reach full speed.

(@)  Although the first meeting of the Advisory Board was held in time in
response to COP requests (2013), the first year was dedicated to setting up the organization
and its processes. The CTCN could only start actual implementation and delivery of its
service in 2014, with the first technical assistance requests received in February 2014 (first
implementations started in September 2014) and with the launch of a first round of training
workshops launched in the same year;

(b)  The lack of resources is viewed as the main factor that slowed down the
operationalization of the CTCN. With no core resources allocated to it, the CTCN was
dependent upon the securing of voluntary contribution to be able to start delivering its
services;
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(¢)  However, it was noted that the structure of the CTCN, with the resources
allocated by UNEP and UNIDO, and the support of consortium partners in their regions
and sectors of expertise facilitated the process and enabled to reach full speed at a faster
pace, once the organization and processes had been formalized.

34.  Feedback from Advisory Board members suggests that the operationalization of the
CTCN (including the training of NDEs, the creation of procedures, etc.) and the setting up
of the KMS concentrated most of the efforts in the first two years of operations of the
CTCN. With these two critical components of implementation now being set up,? the
CTCN has been working more intensively on supporting technical assistance request
submissions and delivering technical assistance projects,® as well as on expanding its
network.

35.  The CTCN has been able to continuously monitor outputs regarding a selection of
quantitative indicators, including the indicators associated with the targets defined in the
Programme of Work.?® This monitoring system allows the CTCN Secretariat to report its
achievements compared to its initial targets.*® Additional indicators are also monitored and
used by the CTCN to track the delivery of its services (especially for technical assistance
requests: by stage, by objective, by sector, by geographical area, by eligibility, etc.),
through the snapshots presented to the AB or on the CTCN website.®® For technical
assistance and some capacity building activities, the CTCN also gathered qualitative
feedback on the outputs delivered. The CTCN is planning to perform a quality and
effectiveness review across technical assistance portfolio in 2017, while process and
procedures for M&E of non-technical assistance activities (capacity building, networking,
etc.) are currently being structured.®

Provision of technical assistance at the request of developing countries

36.  Requests are either directly submitted by NDEs, or by other national beneficiaries
that NDEs informed of the opportunity to channel their needs through the CTCN’s services:

@) It is worth noting that most requests have been formulated by NDEs
themselves or by national agencies (around 100 out of 164 requests),® which suggests a
limited awareness about CTCN services outside of the scope of national institutions;

(b)  Beneficiaries others than NDEs have been primarily informed and convinced
to submit a request by their NDEs:

0] Most of the beneficiaries indicated that they first heard about the existence of
the CTCN directly from their country’s NDE (70% of respondents) or through an
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The organization of a round of training workshops and two rounds of regional fora was
critical in ensuring that the CTCN and its services be better known at the national and
regional level. Through the empowerment of NDEs, these events consistently resulted in the
submission of technical assistance requests.

Technical assistance requests started coming in higher numbers after October 2015, with at
least 10 new technical assistance requests being reviewed each month, and up to 30
currently.

These indicators are: number of quick response interventions and number of projects
implemented, number of international technology events/forums, number of regional public-
private sector workshops, number of regional networking meetings, number of knowledge
partners, number of remote technical advisory responses through helpdesk, number of
capacity building workshops and training events, number of tools and information materials
on the KMS, number of KMS resource page visits, number of KMS users, number of trained
CTCN NDEs and clients. The number of public-private partnerships formed as result of
workshops and the number of twinning arrangements as a result of networking events are
analyzed in the impact and sustainability section.

CTCN.2016. 2016 targets and achievements — AB/2016/8/6.b and CTCN.2015. 2015 targets
and achievements — AB/2015/6/6.a.

See https://www.ctc-n.org/technical-assistance/request-visualizations.

CTCN. 2017. 9a) Monitoring and Evaluation (M&E) — CTCN M&E Framework — document
presented at the 9" Advisory Board.

Source: CTCN (internal). 2016. Contact list of Technical Assistance beneficiaries.
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event organized by the CTCN (22% of respondents), but rarely directly from the
CTCN website (9% of respondents);

(i)  About half the respondents to the beneficiary survey declared that they had
been strongly influenced and supported by their country’s NDE in drafting and
submitting a technical assistance request to the CTCN;*

(c)  The selection and submission of requests necessarily goes through NDEs,
which means that it depends on the resources, skills and willingness of NDEs to support
and channel requests, with the potential risk that the NDE focal point does not have the
time necessary to dedicate to CTCN services.

37.  The CTCN’s selection criteria were critical in guiding and optimizing the request
approval process. 80% of the beneficiaries and 89% of the NDEs of the respondents
indicated that the selection criteria were available and clear.® With the increasing number
of incoming requests and limited funding, the guiding principles, balancing principles and
prioritization criteria facilitate the objective and adequate prioritization of requests.

38. In many occurrences, the CTCN and consortium partners also directly helped
identifying needs or projects that would be likely to match the eligibility and priority
criteria of the CTCN. In these instances, consortium partners contributed to designing
requests that were most suited for the mandate of the CTCN. As a result, only four requests
have been rejected or deemed not eligible by the CTCN. The pipeline of eligible requests
has been consistently growing, proof of the effectiveness of capacity building activities,
events and communications to trigger the submission of relevant requests. In addition, the
deployment of the Incubator Programme allowed to foster request submission by LDCs,
which are meant to be prioritized to receive CTCN services.

39.  About 30% (51 out of 185) of the requests submitted as of May 2017 are eligible but
not prioritized. This is partly the result of the limited availability of funding to implement
the requests. Alternatively, the country from which the request originates may have already
submitted several requests, and its requests are no longer prioritized, to ensure an equitable
support to all countries.

40.  The current trend of request processing is much lower than what was expected
initially. Out of the 185 requests received as of May 2017, 104 have been processed for
quick response intervention or response project by the CTCN (38 projects were under
design, 49 in implementation and 17 completed), while the Programme of Work for 2013-
2017 targeted 125 to 190 quick response interventions and 70 to 95 response projects
implemented by year 3. An additional 30 requests were being reviewed to determine
eligibility and prioritization.

41.  The geographical coverage of technical assistance requests submitted to date
matches the mandate given to the CTCN of prioritizing technical assistance towards least
developed countries and other vulnerable countries. Requests are well distributed with
regards to the global distribution of non-Annex I countries and LDCs:

(@)  44% of requests originate from Africa, which represents 35% of non-Annex |
countries;

(b)  29% from Asia, which represents 29% of non-Annex | countries;

(¢)  22% from Latin America and the Caribbean, which represent 21% of non-
Annex | countries;

(d) 3% from Oceania, which represents 9% of non-Annex | countries;

() and 2% from Eastern Europe, which represents 5% on non-Annex |
countries.

% Noticed by 11 respondents out of 25 to the question “Why did you request technical

assistance from the CTCN?”.

20 out of 25 beneficiaries, and 44 out of 52 NDEs, agreed or strongly agreed with the
following assertion: “Following your request(s) for technical assistance to the CTCN would
you say that selection criteria were available and clear?”.

35

GE.17-14749 59



FCCC/CP/2017/3

42.  The thematic distribution of requests is also rather balanced, although slightly
skewed towards mitigation objectives (see figure 11). This suggests that the prioritization
criteria have guaranteed the fulfilment of the CTCN’s mandate thus far, supported by AB’s
guidance.

Figure 11
Distribution of requests by objective (Source: CTCN)

43.  Several NDEs and beneficiaries who were interviewed and participated in the
surveys indicated that the delay between the submission and the start of implementation
was too long. The average duration between the submission of a request and the start of
implementation approaches 250 workings days,* meaning that it has consistently exceeded
the theoretical targets of the guidelines (see figure 12). The internal procedures of the
CTCN presented at the AB5% give an indicative timeline of maximum 70 working days
between the submission of a request and the beginning of implementation in the case of a
response by the consortium, and 100 working days in the case of a response by a network
member. In some cases this period reached almost two years, partially due to causes
independent of the CTCN such as irresponsiveness from NDEs or limited staff resources
and inadequate planning.

Figure 12
Theoretical and effective durations of the different steps of the technical assis-
tance process (Source: EY, based on CTCN data)*®
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% Source: CTCN (internal). 2017. Database of Technical Assistance requests.

7 Source: CTCN. 2015. Technical Assistance Process and Procedures - AB/2015/5/04.

% Based on: CTCN. 2015. Technical Assistance Process and Procedures - AB/2015/5/04 and
CTCN (internal). 2017. Database of Technical Assistance requests (for the 47 technical
assistances which have reached implementation phase to date).
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(@  On average, the Secretariat took 16 working days after the submission to
produce a statement of eligibility on the requests (against 10 days targeted), followed by
another 23 working days to designate and notify an expert team (consortium member) and
start the design of a response plan (more than twice the number of days initially targeted for
this phase). Such delay can be explained by the limited human resources of the CTCN,
which have limited the pace at which the core team could review requests. The lack of
capacity was another factor that affected the review process when the positions of
adaptation or mitigation managers were vacant;

(b)  The total duration of the response plan design and validation stage averages
around 133 working days, with an important variability, compared to the 40 working days
planned for in the guidelines.* Interviews with consortium partners and NDEs and analysis
of AB discussions* both indicated that the length of this process was a result of multiple
iterations between the CTCN team, Consortium Partners and beneficiaries to streamline the
requests and align to what can actually be delivered, prior to framing the response plan.
Political and governance issues that NDEs may have experienced and that are independent
from the CTCN’s process have also resulted in significant delays (changing priorities or
interlocutors). Consortium partners have also reported that part of this delay is due to their
own lack of resource to undertake CTCN activities. With no dedicated budget and human
resources, Consortium Partners have sometimes had difficulties allocating the time
necessary to the design of the response plan;

(c)  The time between the signature of the response plan and the actual beginning
of the technical assistance averages around 74 working days, and varies depending on the
elaboration of a tender for network members or direct implementation by the consortium
partner. This phase is seven times lengthier than the theoretical duration planned for in the
guidelines. The selection of the technical assistance provider was identified by survey
respondents as particularly long. Most partners have underlined that the tendering process
(2 weeks) is too short to produce sensible proposals that would often require the
involvement of more than one partner. Some requests were very technical, and it was
therefore difficult to find an appropriate organization to develop the response plan, which
delayed the design of the response plan.

44.  Overall the delays experienced during the TA process can be explained by:

(@  The lack of resources of NDEs and local governance shortfalls which imply
that NDEs in developing countries are not always able to fulfill their role in the most
efficient way;

(b)  The multiplicity of stakeholders involved in the process and decision making;

(¢)  The limited human resources of the CTC core team and of the Consortium
Partners.

45,  Although some interviewees have underlined that the process was lengthy, the
majority acknowledged that given the resources of the CTCN, they were still significantly
lesser than with other international development organizations. Besides, all interviewees
and respondents were positive with regards to the involvement of the CTCN staff, who is
seen as easy to reach and responsive. More than 70% of the respondents to the NDE and
beneficiary surveys indicated that they received an answer to their request in short-enough
time.** In addition, 83% of the respondents agreed that enough support was provided by the
CTCN team during the process.
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Source: CTCN. 2015. Technical Assistance Process and Procedures - AB/2015/5/04.
Source: CTCN. 2015. Prioritization Criteria for Technical Assistance — Experience and
Lessons Learnt — AB/2015/5/7: “A number of Requests that are deemed eligible have a wide
scope of activities that need to de further refined and narrowed down during the Response
Planning Stage. When substantive refinement and narrowing is required, this work has at
times contributed to slow down the process of designing the Response Plan, and thus
delaying the delivery of the technical assistance.”

72% of beneficiaries (18 beneficiaries out of 25 respondents) and 79% of NDEs (22 NDEs
out of 28 respondents) strongly agreed with the following statement: Following your
request(s) for technical assistance to the CTCN would you say that: I received an answer to
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46.  Overall, 76% of the NDEs and beneficiaries who responded to the survey expressed
a good level of satisfaction with the technical assistance service (including 27% very
satisfied).

(@)  The vast majority of NDEs who responded to the survey and have benefited
from the implementation of a technical assistance project already, agreed that the technical
assistance fully responded to their initial request (52% agreed, 41% strongly agreed).
Similarly, 71% of the beneficiaries who responded agreed that the technical assistance
received responded to their needs. 100% of the partners having participated in a technical
assistance implementation agreed that the Response Plan and terms of reference tendered
by the CTCN corresponded to the expectations of the final beneficiaries;

(b)  More than 75% of the NDEs and beneficiaries declared that the technical
assistance was implemented on-time, by comparison with the timeline defined in the
response plan;

(¢)  Around 90% of the beneficiaries and NDEs that responded to the electronic
surveys indicated that the technical assistance they received had been smoothly
implemented, with a good communication and cooperation with and among providers.
However, a few network partners expressed a lack of feedback after the selection of the
technical assistance providers (especially for bidders not selected), and some beneficiaries
noticed an insufficient communication on the status of their requests (especially when
classified as inactive);

(d)  Feedback received during the interviews confirmed the high level of
satisfaction expressed in the surveys. However, a few NDEs and beneficiaries indicated that
not enough financial resources were mobilized, and that not all the technical assistance
initially requested had been provided. Due to broad demands and funding difficulties, the
CTCN has explained that they had to refine the requests, and generally reduce the scope of
work when defining the response plan.

Development of the Knowledge Management System

47.  In the initial Programme of Work for 2013-2017, it is stated that the knowledge
management system (KMS) should include an interactive IT tool to disseminate and
capture information on technologies and best practice, as well as to support the
management of requests. The KMS was operational by the end of 2014 and is currently
mainly formed by the website and an intranet for the CTCN. The last functionality of the
KMS, a direct and reserved access for Network Members, still needs to be developed.

48.  The number of tools and information materials available in the KMS far exceeds the
targeted levels. As of December 2016, there are 10,768 knowledge elements in the database
(more than five times the targeted input). A striking increase in the number of resources
occurred in 2016, with more 9,000 new resources being posted on the KMS. These include
CTCN-created technical assistance information, publications and on-demand webinars as
well as reports, publications and tools of partner organizations and countries. The KMS was
initially mostly populated by Consortium Partners.*” As the network is consistently
expanding, Network Members are increasingly contributing to the KMS, providing
webinars, lessons learned and technical fact sheets (as of May 2017, 5,814 information
resources have been provided by Network Members).”® A majority of network members did
not contribute to the CTCN website (244 out of 288 as of May 2017), mostly because they
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my request in short-enough time?”.

Source: CTCN.2015. CTCN Knowledge Management System in a Snapshot, As of 11
August 2015 — AB/2015/6/5.4: “At the same time, the online presence of the CTCN is
creating greater visibility to the wealth of existing information provided by Consortium
Partners and a rapidly growing number of Network Members.”

The Renewable Energy and Energy Efficiency Partnership, the Clean Energy Solutions
Center, the Climate and Development Knowledge Network and the International Food
Policy Research Institute provided 94% of these resources. Source: https://www.ctc-
n.org/network/network-members. Source: https://www.ctc-n.org/network/network-
visualizations and https://www.ctc-n.org/network/network-members.
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were not solicited to do so. Out of those who contributed, roughly half contributed with
already existing documents and half with documents specifically created for the website.

49.  The number of users and page visits targeted have been significantly exceeded by
the end of 2016. An increasing number of visitors are returning to the website, which
suggests that the KMS is useful and is a relevant source of information for them.* 91% of
the respondents to the NDE and beneficiary surveys indicated that they are satisfied with
the KMS, peer learning and capacity building services of the CTCN. Among the
respondents to the surveys, 72% of the NDEs declare that they use the CTCN’s website
while 61% of the beneficiaries and 48% of the Network Members and Consortium Partners
say so. A majority of respondents declared that information is easy to find on the website
(93%), that it is relevant to their needs (95%) and that it is sufficiently detailed (87%).

50. Despite overall positive feedback on the website, the majority of interviewees
confirmed that they use the KMS very rarely, and some of them identified specific
difficulties when consulting the CTCN website:

(@ The CTCN website is not enough user-friendly and structured: the over-
abundance of menus and sub-menus can be confusing, especially when using the website
on a mobile phone;

(b)  Some information is missing or updated not regularly enough: the process
regarding how Network Members can apply to tenders is not clearly presented, the details
about upcoming events (timing and place) are updated very late, little information is
presented on the projects implemented by the CTCN, information is sometimes incomplete
when it comes to the documents presented at the Advisory Board or not updated regarding
the webinars, etc.;

(c)  The technology library is perceived as highly complex and hard to navigate.
The diversity of themes and filters has been reported as confusing and making it difficult to
find the relevant information.

51.  All respondents taken together, the three main reasons for using the CTCN website
are, by order of importance: looking for information on specific climate
mitigation/adaptation projects conducted by the CTCN; on the CTCN and the services it
provides; and on upcoming events. Fewer respondents have indicated that they use it to
look for information on specific technologies and best practices, which indicates that the
technology library itself is of lesser interest to the visitors of the CTCN website.

52.  Concerns were raised at the 7" meeting of the Advisory Board over the technology
library, in particular with regards to its incomplete content, potential obsolescence of
information, sustainability, and overall value for money. To respond to these concerns, a
KMS Forward Plan was submitted for validation and adopted at the 8th meeting of the
Advisory Board.” It was decided to discontinue efforts to create a comprehensive library
and to focus more specifically on technologies emphasized in technical assistance requests
as well as on facilitating links to related information (webinars, technical assistance,
Network members, and technology information).

Provision of capacity building

53.  Capacity building workshops have taken place during regional fora, which are also
used as regional networking events. The number of capacity building workshops organized
thus far (21) matches the targets established in the Programme of Work. Additional
workshops were held for the Incubator Programme to further support LDCs and local
stakeholders to formulate relevant requests.

54.  To further support capacity building, the CTCN provides online webinars, which are
available to the public. They contribute to disseminating information on specific climate
technology-related topics. As of May 2017, 81 recorded webinars are available on the
CTCN website. The CTCN reports that over 2,200 clients were trained through webinars to
date, which is well above the target established in the Programme of Work. For some

4 Source: CTCN. 2016. Internal document of the CTCN, Communications Overview.
* Source: CTCN. 2016. CTCN Proposed KMS Forward Plan.
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webinars, the video as well as some supporting documentation remain available to the
public on the CTCN’s website after the date of the webinar.

55.  Respondents to the surveys have indicated a high level of satisfaction with the KMS,
peer learning and capacity building activities (91%):

(@  73% of them agreed that enough relevant events and webinars were
proposed. However, interviewees consistently indicated that these workshops should be
more frequent and opened up to a broader range of stakeholders (Network Members, local
SMEs, NGOs, etc.);

(b)  The vast majority felt that the events and webinars were well organized
(91%), but:

Q) A few NDEs and network members referred to some language issues,
especially for webinars;

(ii)  NDEs required to have a better visibility on the upcoming events, with date
and places of meetings available late;

(c)  The vast majority felt that the events and webinars tackled relevant issues
(86%), and that the information received during events and webinars was of high quality
(93%).*® However:

0] Some NDEs and partners that participated to these events regreted that the
focus was more on the operations and services of the CTCN, rather than on
innovation and technology transfer issues;

(i) Several interviewees underlined the need for inter-regional workshops and
fora that would allow sharing knowledge and lessons learnt across regions;

(iii)  Webinars were deemed to be very general, and not targeting a specific
audience or context. Provided the diversity and expertise within the network, the
CTCN could provide more webinars on more specific topics;

(iv)  NDEs also solicited the organization of more peer-to-peer meetings between
NDEs to share return on experience on requests and projects and enhance
replicability;

(d)  According to the surveys submitted by the participants just after the webinars
in 2016 and 2017, they moderately (57%) or entirely (37%) increased their knowledge on
the topic;

(e) Interviewees reported that the workshops had been very useful in better
understanding the role and services of the CTCN, as well as to be able to identify and
develop better requests. In some cases, NDEs also felt empowered to replicate the capacity
building to other relevant local stakeholders. However, some NDEs noticed a lack of
follow-up from the CTCN after the meetings.

Organization and participation to networking events

56.  Based on the achievements reported by the CTCN:*

(@)  The CTCN participated to 17 international technology events as of December
2016. The figure for these international technology events is above the target of 12 events
by year 3 of the Programme of Work:

(i) Most of the time, the CTCN has participated to these events to raise
awareness on what is the CTCN in order to mobilize new beneficiaries and Network
Members;
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This result is consolidated by the results of the surveys submitted by the participants just
after the webinars in 2016 and 2017, with 22% assessing the content of webinars to be of
excellent quality, 41% very good, and 31% good.

Source: CTCN. 2016. 2016 targets and achievements — AB/2016/8/6.b and CTCN. 2015.

2015 targets and achievements — AB/2015/6/6.a.
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(i)  The CTCN also co-organized international technology meetings, such as the
East African Stakeholder Engagement Forum For climate Friendly Technologies in
Nairobi with PFAN, and the meetings held during COP 21 and COP22;

(b) 20 regional networking meetings have been held during the Regional Fora
organized by the CTCN, which is within the targeted numbers for year 3 of the Programme
of Work. However, the number of developing country stakeholders other than NDEs that
participated to these events is rather limited, compared to the NDEs and partners (43
participations out of a total of 650 participations);*

(c) The CTCN participated in more than 20 public-private sector workshops,
which included its own workshops, and those of partners.

57.  Generally speaking, interviewees were satisfied with the networking events. It was
however suggested in several instances that the CTCN should foster more active
interactions between Network Members in order to build a dialogue on replicability and
transferability, multi-country approaches. The Network Member meeting held at COP22
was pointed out as very useful and an example of a valuable event to be replicated more
often.

Efficiency of CTCN operations
Governance

58.  According to interviewees, the Advisory Board is rightly sized and its composition*
well-balanced with regards to several criteria such as developed/developing country
balance, representation of the NGO community and representatives of UNFCCC
constituted bodies.® Provided the nature of the CTCN’s work and growing expectations
from developing countries, there is a need for enhanced technical expertise within the
Advisory Board for it to continue providing the adequate strategic guidance.

59.  Since its first meeting, the Advisory Board has taken various decisions including the
approval and occasional adjustment of strategic documents,® and has presented
recommendations and demands to the CTCN secretariat. 2
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CTCN (internal). 2016. List of participants to CTCN events.

The current members of the AB are: 16 government representatives; One member
representing the Standing Committee on Finance; The Chair and the Vice-Chair of the
Technology Executive Committee (TEC); 2 co-representatives of the Adaptation Committee
One representative of RINGOs (Research and Independent Non-Governmental
Organizations), one of BINGOs (Business And Industry Non-Governmental Organizations)
and one of ENGOs (Environmental Non-Governmental Organizations) and The director of
the CTCN representing the CTCN; . While invited to do so, the GCF has not nominated any
representative to the CTCN’s advisory board to date.

Source: https://www.ctc-n.org/about-ctcn/advisory-board.

Notably: the 2013-2017 programme of work (AB2); the definition of Modalities and
Procedures, criteria for prioritizing requests from developing country Parties, and guiding
principles and criteria for establishing the Network (AB2); the creation of the request
incubator programme (AB3); the creation of the secondment programme (ABS); the
revision of the M&E process (AB6); the adoption of the KMS forward plan (ABS); and the
adoption of annual operating plans and budgets.

With regards to (and not limited to): - Improving the reporting to the Advisory Board, by
demanding to increase the transparency of the CTCN budget presented to the board (AB4
and ABG6), to develop case studies illustrating technical assistance projects (AB7 and ABS),
or to hear directly NDEs and implementers on their experience (AB7), - Deploying the
technical assistance request system, by recommending to change the management of
requests (including promoting multi-country requests and documenting the request
implementer selection process, AB4), to encourage more requests directly based on
priorities identified in TNAs (ABS5) or to reach out to countries that had not nominated their
NDE (ABSY), - Better structuring of the network, through the recommendations of
developing a network member manual (AB4) or increasing the involvement of Network
Members in responding to requests (AB8), - Reinforcing relationships with multilateral
donors, notably the GEF (AB3 and AB6), the GCF and Development Banks (AB6), -
Revising the objectives and functionalities of the KMS (AB3 and AB6).
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60. Coordination with the TEC and other bilateral and multilateral collaborations are
also facilitated by AB meetings, to which representatives of partner institutions participate
through specific discussions.

61. Task Forces composed of volunteer members of the Advisory Board (AB) were also
constituted to tackle several issues critical to the proceedings of the CTCN: on RD&D
(created at AB6), Funding and Financial visibility (created at AB7), Finance (created at
AB9), and Operations (created at AB9).%® These Task Forces conduct inter-sessional
discussion and are invited to report to the Advisory Board. The establishment of taskforces
that are able to meet on a more regular basis than the AB is seen as efficient to advance
work on specific strategic matters.*

62.  However, several stakeholders have reported a lack of clarity over the role of the
AB, since it serves different purposes:

(@)  Assess the implementation of decisions adopted by the COP once a year, and
provide guidance on strategic matters;

(b)  Discuss operational issues, using Task Forces when necessary on particularly
looming issues, and provide advice to the CTC in its operations;

(c) Ensure reporting to donors, who are represented in the AB and require
evidences to guarantee that public funds are spent adequately, in a transparent and “value
for money” approach. However, this also adds a political layer to the guidance, hence the
lack of clarity reported by interviewees.

63. AB members have expressed a need for more regular and quantitative information
about the CTCN progress, in order to better follow implementation and delivery of the
CTCN services, which would allow them to provide more comprehensive guidance. This
suggests that the use of time during AB meetings was not optimal, as a result of too partial
communication prior to the meetings. Similarly, concerns were raised by donors about the
ability of the CTCN to demonstrate value for money, which suggests that CTCN
communications should be more regular and based on concrete indicators, to ensure that
donors do not lose faith in the CTCN’s capacity to deliver impacts. The AB required the
CTCN to provide case studies on technical assistance implemented, in order to better
communicate the results of the CTCN’s activities. **In addition, there is strong scrutiny for
the CTCN to be more transparent over the criteria of its donors, which determine the
allocation of funding between the different CTCN activities and projects.

CTC Core Team organization and resources

64. The CTCN is not managed as an independent institution but rather as a project of
both UNEP and UNIDO, and relies on various processes of those two institutions. As an
example, the financial reporting is done following UNEP’s process and the tenders are
launched on UNIDQO’s platform.

65.  The partnership between UNEP and UNIDO is deemed to be efficient to deliver the
CTCN mandate:

(@)  These two organizations have specific expertise on adaptation and mitigation
technologies, and were able to provide experts until the moment when staff were
specifically hired for the purpose of the CTCN;

5% A suggestion was made during ABS to allow Network Members and observers to contribute

to those taskforces.

% Extract from CTCN. 2017. Minutes of the eighth Advisory Board meeting - AB/2017/9/2.2.:
“the use of task forces was deemed to be very useful for enhancing Advisory Board
intersession processes and recommendations to the CTCN. A suggestion was made to invite
Network members and observers to contribute to the work of future task forces.”

% CTCN.2016. Report of the 7" meeting of the AB meeting. AB/2016/8/2.2. “In advance of
its next meeting, the Advisory Board requested the CTCN to develop a series of case studies
in order to better communicate the effectiveness and impacts of the CTCN’s work.”
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(b)  The integration of the two organizations within the UN ecosystem and their
advanced knowledge of procedures, processes and stakeholders within the UNFCCC and
COP context are a key asset to ensure the CTCN’s responsiveness to the COP;

(c)  The procedures and processes already in place in these organizations have
facilitated the operationalization and management of the CTCN, by building upon already
existing processes;

(d)  The two organizations are deemed to work with good complementarity, with
a clear distribution of roles;

(e)  The extensive network of local UNEP and UNIDO offices and the three
consultants dedicated to CTCN activities positioned in each region have allowed a good
geographical coverage of the organization, and facilitated contacts and coordination with
local stakeholders such as NDEs, Consortium Partners, etc.

66.  Resources allocated to the CTCN in the first place were assessed to be limited. The
organization’s team is rather small compared to the scope of work it is expected to deliver.
The is made of a small core team with five professional managers (respectively in charge of
financial management, mitigation issues, adaptation issues, capacity building activities, and
Knowledge Management System and communication) and two administrative staffs are
based in the UN offices in Copenhagen. They are supported by consultants (regional and
technical experts) and by human resources from UNEP and UNIDO (including one
coordinator from each body).

67. In this respect, the support of the Consortium Partners and the mobilization of
Network Members is critical for the CTCN to be able to deliver on its objectives. On some
occasions, positions have been unoccupied following unplanned departures, which led to
difficulties in terms of management.®

68.  Overall, interviewees have acknowledged the engagement and responsiveness of the
CTC core team. The expertise within the CTC core team was recognized by interviewees
as valuable and able to support the implementation of the services, in particular with the
submission of technical assistance requests. It was however noted by several interviewees
that the team lacks relevant expertise on adaptation.

69.  Several interviewees have pointed out the need to have a staff within the CTCN core
team who would be dedicated to the dialogue with donors and governments, in order to
secure funds on a longer term and also to align the expectations and criteria of donors with
the priorities and outputs of the CTCN. This statement results from the observation that the
CTC core team had to dedicate a significant amount of its time to seeking and securing
funding, which it was not meant to do. This dialogue with governments and donors is
necessary and must be an ongoing process and cannot be restricted to the responsibility of
staff who should be dedicated to delivering the CTCN’s core services to countries.

Integration of Consortium Partners

70. The 11 Consortium Partners are: Asian Institute of Technology; Bariloche
Foundation; Council for Scientific and Industrial Research; The Energy and Resources
Institute; Environment and Development Action in the Third World; Tropical Agricultural
Research and Higher Education Center; World Agroforestry Centre; Deutsche Gesellschaft
fiir Internationale Zusammenarbeit; Energy Research Centre of the Netherlands; National
Renewable Energy Laboratory; UNEP-DTU and UNEP-DHI Partnerships. Additionally,
DNV GL was appointed as strategic partner later on.

71.  The regionalized organization of the CTCN, with consortium partners well
identified and positioned in their region of expertise, has been a strong asset to support:

(@ Communication and awareness raising efforts in the regions, with the
provision and dissemination of material and tools about the creation of the CTCN and its
services;

% That was for example the case after the departure of the financial manager officer.
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(b)  The organization of regional events (Regional Fora, Incubator Programme,
etc.), by facilitating the logistics and the identification and mobilization of local
stakeholders.

72.  Consortium members have been involved in a variety of the CTCN’s services
depending on their specific technical and regional expertise:

(@  All Consortium Partners have contributed to drafting Response Plans (in
response to Technical Assistance requests) in a rather balanced way;

(b)  All but one have led the implementation of a technical assistance project;

(¢)  All have organized at least one webinar (UNEP DHI partnership organized
10 sessions);

(d)  With regards to the KMS, GIZ and CSIR have been particularly active with
respectively 181 and 14 publications on the website while most of the other partners did not
contribute to it;

(e)  Consortium partners have participated to regional fora depending on their
geographical location.”’

73.  The Consortium Partners were valuable partners to formulate all response plans for
the incoming technical assistance requests, and to provide advice to the CTC for the
assessment of incoming requests. Despite the structural advantage of having regional
Consortium Partners to design response plans, it was often mentioned that the lack of
resources within the consortium partner organizations has led to significant delays.

74.  Nearly 80% (50) of the technical assistance projects in implementation or completed
were directed to Consortium Partners through the “quick response intervention” process,
which technically saved time normally allocated to the tendering process:

(@)  Consortium partners have contributed to the operationalization of the
technical assistance services very early on, when the CTC could not yet rely on its network
to implement technical assistance projects. This trend should however steadily reduce as the
network grows with more members in capacity to implement technical assistance projects,
and as concerns arise about the need to work with local stakeholders to empower local
skills and resources;

(b)  More than 80% of the beneficiaries and NDEs that responded to the
electronic surveys indicated that the providers of technical assistance (mainly Consortium
Partners) mobilized the appropriate resources in terms of capacity and skills;

(c)  Several NDEs have also expressed interest in being more involved in the
choice of the implementing partner to ensure that their prior experience with partners is
taken into account to further improve the implementation process.

Mobilization of Network Members

75.  As of March 2017, 265% organizations from 64 different countries were part of the
network (193 as of July 2016),% which is well above the initial target of 200 members by
the end of 2016. Since its inception, the network has grown steadily, but an exponential
engagement rate of new network members will be required to reach the goals of 500
partners by 2017 and 1000 by 2018. In light of the diversity and recent expansion of the
network, it is assumed that the relevant expertise is now available within the network in
most cases. The intranet of the CTCN now contains a matchmaking tool that analyzes
technical assistance requests by country, thematic area, etc. and ranks partner organizations
according to their relevant experience and expertise with regards to the request.

% Data compiled by the consultant based on the information for each Consortium Partner

(https://www.ctc-n.org/about-ctcn/consortium-partners accessed on 20 April 2017).

%8 Source: CTCN. 2017. Climate Technology Network in a snapshot — As of 1 March 2017 -
AB/2017/9/7.3.

% Source: CTCN. 2016. Climate Technology Network in a snapshot — As of 15 July 2016 -
AB/2016/8/7.3.
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76.  The most important criteria for membership is the ability to deliver the CTCN’s
mandate by having adequate size as well as organizational and financial stability. So far,
only two applications have been refused and 25 were under assessment as of 1 March 2017.
At its 6" meeting, the Advisory Board decided to suspend until further notice the initial 2
years expiration period for CTCN members that are not active or do not fit the criteria
anymore.

77.  The distribution between different sectors of expertise is also rather balanced (see
figure 13 and 14).

Figure 13 Figure 14

Adaption sector expertise (Source: Mitigation sector expertise (Source:
https://www.ctc-n.org/technical- https://www.ctc-n.org/technical-
assistance/data) assistance/data)

Sectors Sectors

B Marine and Fisheries = Renewable energy

Il Coastal zones Agticaltire

Bl Water B Forestry

Il Human Health . = agl;ts;rzﬂanagemem

B Infrastructure and Urban planning Bl Energy Efficiency

| Agriculture and forestry B Transport

1 Early Warning and Environmental Assessment I Carbon fixation and abatement

78. A significant number of interviewees and all network members who were
interviewed noted the low level of involvement of the network, despite the expertise
available and the willingness of Network Members to contribute to the work of the CTCN:

(@  As of December 2016, only 20% of the technical assistance projects
completed or under implementation had been carried out by Network Members (12 out of
61). Having designed response plans, Consortium Partners were often better placed to
implement it and also incentivized to do s0.®® However, out of the 29 technical assistance
requests that have entered in implementation phase since the beginning of 2017, half are
being implemented by network members. CTCN projections for the whole year suggest that
network members will implement 60% of technical assistance projects in 2017,

(b)  Only 20% of the webinars have been organized by Network Members (16 out
of 81 webinars organized or promoted);

(c)  18% of current Network Members have participated to the regional fora or
events organized by the CTCN so far;

(d)  More than 85% of the members have not contributed to the CTCN’s website.
This indicates that the CTCN did not sufficiently leverage its network for the creation of
knowledge. Interviewees reported not having been solicited to contribute to the KMS. In
some instances, Network Members who have implemented a technical assistance projects

% Due to limited budget for designing response plans (USD 6,000 compensation which does
not cover the actual resources that go into this contribution), Consortium Partners
mentioned that a lot of their contribution ends up being in-kind contribution which they
intended to capitalize by designing response plans that they are likely to implement
themselves.
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did create knowledge and online material that was not appropriately relayed on the CTCN
website.

79.  The dissatisfaction of some of the Network Members puts the network’s growth at
risks. While connection (networking with other actors involved in climate change
mitigation and adaptation) and commercial opportunities (getting access to the tenders
organized by the CTCN) are the two most cited reasons for which members have decided to
join the network, they are also the two aspects with which members are most dissatisfied:

(@) Dissatisfaction with the commercial opportunities offered by the CTCN is
rather significant (38% of the 88 network members that responded to the survey were
dissatisfied or very dissatisfied with this aspect). Firstly, Network Members reported a lack
of relevant communication, and a lack of information about the requests in the pipeline.
Some members also indicated that they lack feedback on their bids to tenders: they do not
receive information on which entity was selected to perform the technical assistance and
why their bid was deemed unsatisfactory. For instance, it was noted that the evaluative
criteria were not clearly provided to the tenderers;

(b)  Some dissatisfaction with the networking activities of the CTCN was
observed (28% of the 88 participants are dissatisfied or very dissatisfied with this aspect).
Respondents to the survey and partners interviewed indicated that the CTCN does not
provide enough occasions for Network Members to interact with each other and with other
climate change stakeholders. The event organized at COP22 was highly appreciated and it
was mentioned that such events should be organized more regularly.

Involvement of NDEs

80.  Several beneficiaries have indicated that they had not heard about the CTCN and the
NDE prior to ad hoc discussions with the local UNEP office or prior to being contacted by
the NDE itself. This suggests that efforts engaged in raising awareness about the CTCN
services may not be sufficient, due to regional fora and networking events not reaching out
to a broad enough audience, and to a lack of resources for NDEs.

81.  NDEs are not necessarily hosted by the same national agencies/ministries as other
UN focal points, which may be confusing for local stakeholders. Thus far, the CTCN
organized workshops bringing together UNFCCC focal points of several initiatives from
selected countries.®® These workshops stimulate the discussion on national priorities and
foster synergies between national focal points to ensure that the deployment of climate
technologies is supported in a coordinated and efficient manner by all initiatives.

82.  The role of NDEs is well understood by requesting parties once they are informed
about the existence of the CTCN and of a NDE within their country. Almost 90% of the
beneficiaries indicated to have a clear understanding of which organization is the NDE of
its country, what its role is and how to contact it.

83.  The lack of core funding for the CTCN implies that NDEs do not have a dedicated
budget to undertake their role. The commitment of NDEs relies on the willingness of
countries and governments to invest time and money in CTCN activities and NDEs have
reported that they sometimes lack support and recognition from their national ecosystem
and other UNFCCC focal points.

84.  Through e-surveys and interviews, NDEs have consistently reported that they do not
have enough capacity to fully deliver on their role as an NDE whether it be in terms of
human resources (with less than one full time equivalent dedicated to CTCN activities),
infrastructure or material. This for example limits their capacity to effectively and
efficiently guide project proponents to submit an appropriate request, and to support the
coordination of the whole process.®

61
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For instance the workshop on how to mainstream technology in climate action plans held in
Nairobi on 30-31 May (https://www.ctc-n.org/news-media/galleries/workshop-how-
mainstream-technology-climate-action-plans-nairobi-30-31-may).

Several Consortium Partners and Network Members have indicated that the requests often
need an important work of streamlining to ensure that they are aligned with the CTCN’s
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85.  NDEs who participated in the Incubator Programme indicated that they were able to
better communicate about the CTCN and their role as a NDE after the training received as
part of the Programme. As a result, they were clearly identified by potential request
proponents and were able to submit several requests.

86.  Due to political changes, there is an important turnover of NDE focal points, with a
subsequent risk of losing capacity. Among the 62 NDEs which responded to the electronic
survey 60% of them have been NDE focal points of their country for less than 2 years.

Communication

87. The CTCN formulated a communication strategy to address external and internal
communication issues in a comprehensive manner. Several means of communication have
been developed, among which brochures, joint annual reports, and most notably the
Knowledge Management System and the website. These communication tools have
supported the deployment and implementation of the CTCN.

88.  The information and support given by the CTCN (core team and consortium
members) were satisfactory and helped the beneficiaries submitting their requests; 92% of
beneficiaries and 93% of NDEs indicated that enough information was available on the
submission process.

89.  External communication has proven to be efficient to expand the network, but
existing members have underlined a lack of clear communication about CTCN projects and
about their potential engagement, which has resulted in some cases in a loss of interest in
the CTCN Network Membership. In addition, the lengthy delays required to refine requests
and translate it into implementable response projects suggest that external communication
with NDEs and potential beneficiaries may not be clear enough about the selection criteria
and capacities of the CTCN. NDEs have however pointed out the availability and good
communication with CTCN staff as a clear factor of success of their technical assistance
projects.

Development of processes and procedures

90. The CTCN formalized its processes and procedures with several documents that
were presented and reviewed by the Advisory Board:

(@)  The general operating structure of the CTCN was defined in the Programme
of Work 2013-2017, which lays out the important modalities of implementation of the
CTCN, to guarantee the delivery of its vision and mandate;

(b)  Annual operating plans are published each year to develop the Programme of
Work further, be responsive to the changing context and build upon the experience of
previous years;

(c)  Specific documents have been issued for several key components of the
CTCN activities: technical assistance process and procedures, technical assistance
prioritization criteria, a Communications Strategy, Network membership criteria, the role of
Consortium partners, M&E process and procedures, etc.;

(d)  Some of these processes have been clarified by updates taking into account
lessons learnt from first activities. For example, selection criteria of technical assistance
request were first presented and approved during the 2" meeting of the AB (September
2013), and the overall process was clarified and approved during the 6™ meeting of the AB
(September 2015) following the recommendation of the AB during its 4™ meeting.®

91.  During the first years of the implementation of the CTCN, the process related to the
selection of the technical assistance provider (consortium partner or network member) was
considered as being not clear enough and lacking of transparency according to the surveys

mandate and capacities. From the initial proposal to the actual start of implementation,
many iterations with the NDE and proponents are necessary to refine the requests, response
plans and response project.

8 Source: CTCN.2015. CTCN Technical Assistance Process and Criteria for Responding to
Country Requests — AB/2015/6/7a.
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and interviews conducted with beneficiaries, NDEs and Network Members. Some Network
Members also expressed difficulties concerning the call for proposals, with too short
deadlines, unclear TORs or insufficient provisional budget compared to expected tasks. The
CTCN took some time to develop procedures for submitting a technical assistance request,
which have been reported as straightforward and simple enough by request proponents who
have been interviewed.

92.  The fact that the CTCN is still developing a framework for the monitoring and
evaluation of technical assistance activities does represent a significant limit to the
evaluation of outcomes.®* Up until now, the CTCN relied on qualitative assessment of
technical assistance projects that have been implemented and on the KMS to collect and
report data.

93.  As of March 2017, the implementation of those procedures was still in its initial
phase. At the request of some Advisory Board members, the CTCN consulted with and
received input from the Norwegian Agency for Development Cooperation (NORAD) and
GIZ on this framework, notably to clarify the outcomes and impacts to be achieved in terms
of non-technical assistance activities and the corresponding indicators.

94.  The monitoring of technical assistance activities includes a dashboard to monitor
activities (ex. number of technical assistance projects at the different stage of
implementation) as well as a template to be jointly filled in by the technical assistance
provider, the NDE and the beneficiary once the project completed to assess the delivery, the
outcomes and the intended impacts (as of April 2017 14 technical assistance projects have
been assessed).

Allocation of financial resource

95.  During the first operating year of the CTCN, significant resources were allocated to
the KMS, peer learning and capacity building activities (30% of the budget according to the
initial Programme of Work). This was in part due to the set-up of the KMS infrastructure
and to the launch of the first training workshops and the Incubator Programme. The KMS is
often seen as a costly and the low level of usage of the technology library supports the
argument that it should not represent an important share of the CTCN’s budget. Such
concerns were raised at the 7" meeting of the AB. The KMS Forward Plan,® adopted at the
8" meeting of the AB, provides guidance so as to better allocate the funds to the KMS. In
particular, the structure and ambitions of the technology library were downgraded. In 2016,
these activities represented only 2% of the actual expenditures.®®

96.  Since the CTCN is fully operational, technical assistance services have started to
require more resources as the number of requests received increases. As initially defined in
the Programme of Work, they now represent the largest share of the expenditures, even if
lower than expected.” As a result of financial constraints and a lower than expected
quantity of requests submitted, the number of technical assistance projects that have been
implemented to date is significantly lower than what was outlined in the Programme of
Work for 2013-2017. 32 technical assistance requests that have been deemed eligible® are
not prioritized due to the lack of financial resources to implement the projects, the need to
prioritize other requests from countries that have not received technical assistance yet, and
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As of May 2017, the M&E framework is being finalized. It should be validated this year by
the Advisory Board and deployed promptly. The M&E framework will allow monitoring
and evaluation of key performance indicators of the CTCN’s progress and impact, for both
technical assistance and non-technical assistance activities.

Source: CTCN. 2016. CTCN Proposed KMS Forward Plan.

Source: CTCN. 2017. 8a) Financial updates on CTCN operations - document presented at
the 9thAdvisory Board.

60% of the 2016 expenses compared to 77% of the budget planned in the Programme of
Work 2013-2017 or 67% of the 2016 operating plan.

Among the 52 inactive requests: - 32 requests are not prioritized because of a combination
of factors: financial resources limitation, need for serving the large possible amount of
countries, LDCs considerations and geographical balance; - 1 request is not prioritized
because of national security issues (request from Syria); - 15 requests were withdrawn by
the NDEs; - 4 requests were considered not eligible.
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to prioritize requests from LDCs, in order to reach the desired geographical and economic
balance.

97.  Several interviewees suggested that the CTCN has not invested enough in capacity
building and networking events, to foster training, collaboration, knowledge sharing and
partnerships. Outreach, networking and stakeholder engagement activities represented 8%
of the expenditures in 2016,% and are critical to the fulfilment of the CTCN mandate.

98. In this context of financial constraints, CTCN operations represented a more
important share of the overall expenditure than what was expected, due to fixed costs.™

Cost-effectiveness of the CTCN

99.  Most interviewees indicated that the CTCN was rather cost-effective and able to
deliver substantial outputs, despite the limited resources available. Except for technical
assistance projects, the CTCN delivered outputs in line with the targets established in the
Programme of Work, with less budget than initially planned. In addition, the potential for
replication and leveraging of CTCN activities through synergies with MDBs and the GEF
and GCF opens space for delivering even greater impacts. Interviewees underlined that the
CTCN processes and procedures are less bureaucratic than expected, in particular compared
to other UN and international development organizations.

100. Interviewees generally agreed that the budget allocated to technical assistance
projects was often too small for the expected results, and nonetheless demonstrated a high
level of satisfaction with the projects delivered by the CTCN. Beneficiaries all mentioned
that the technical assistance projects delivered as much outputs it could with the available
budget. Some implementing partners and NDEs underlined that the response projects
sometimes did not budget for unplanned contingencies and logistics, suggesting that the
budget was rather tight for the expected activities. Wherever possible, the CTCN shared
costs and built on available knowledge and material from its partners.

101. Regional and multi-country projects were noticed as efficient initiatives to share the
costs of technical assistance projects and ensure high transferability throughout developing
countries.

Impact and Sustainability

Monitoring and assessment of effects and impacts

102. The Programme of Work of the CTCN provides indicative outcome targets only for
the fifth year of implementation in order to take into account the necessary delay between
the implementation of any activity and its long term effect.

103. Figure 15 shows the distribution of requests by type of assistance, including requests
that are still in the design or review phase. It appears that the majority of requests relate to
decision-making tools and/or information provision (30.2%), feasibility of technology
options (22.1%) and financing facilitation (18.6%). This gives an indication of the likely
outcomes of the CTCN’s action in the medium and long term.

% Source: CTCN. 2017. 8a) Financial updates on CTCN operations - document presented at

the 9thAdvisory Board.

0 25% of the 2016 expenses, compared to 12% of the 2016 planned budget.
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Figure 15

Distribution of requests by type of assistance’

1

18.6%

g

104. The CTCN developed an M&E process that foresees a double check with the
implementer of the TA on the outcomes of the TA, at the beginning of the implementation
and at the end of the implementation. At the end of each TA, the implementer fills ina TA
closure report including results of the TA as well as the expected impacts after the TA. This
information is collected in a systematic manner and aggregated at the CTCN Secretariat

level (see table 9).
Table 9

Outcomes indicators: targets and achievements (Source: EY, based on CTCN

data)

Outcomes indicators®

Targets for the 5th year of
implementation (2017)

Achievements by the end of 2016

Amount of climate technology
investments deriving from
CTCN assistance / Post-
Response Plan intervention
funding, directly or indirectly
attributable to CTCN activities

Number of national and sectoral
technology plans resulting from
CTCN assistance

Number of new country driven
technology projects and/or
strategies (policies and laws)
designed, implemented and
scaled-up as a result of CTCN
assistance

Number of Public-Private
Partnerships formed as result of
workshops

Number of twinning
arrangements as a result of
networking events

USD 0.6 billion

50-75 new plans

100 new country-
driven technology
projects

13 partnerships

18 arrangements

- USD 5,000 officially
committed;

- USD 1.14M under direct
negotiation or submitted to
investors/donors;

- USD 350M of estimated
amount of investment potential

7

Sb

4C

™ Source: https://www.ctc-n.org/technical-assistance/request-visualizations.
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Targets for the 5th year of
Outcomes indicators® implementation (2017) Achievements by the end of 2016

CTCN activity that directly or NA 5
indirectly created a South-South

/ North-South / Triangular

collaboration

“ Source: CTCN. 2015. Monitoring & Evaluating Transformational Outcomes and
Impacts of CTCN Activities — AB/2015/5/15.

» The CTCN reported to have formed one public-private partnership in 2015 with PFAN
having work on a technical assistance projects (source: CTCN.2015. 2015 Targets and
achievement. AB/2015/6/6a) and one in 2016 with the chapters formulated as a result of the
East African stakeholder forum (source: CTCN.2016. 2016 Targets and achievement.
AB/2016/8/6b).

¢ The CTCN reported to have achieved two twinning arrangements in 2015 through
discussions with Regional Development Banks (source: CTCN.2015. 2015 Targets and
achievement. AB/2015/6/6a) and two in 2016, through the collaboration with PFAN and
WIPO respectively (source: CTCN.2016. 2016 Targets and achievement. AB/2016/8/6b).

105. By the end of 2016, the CTCN is still far from its 5" year targets. This can be
explained by several factors:

(@  Only a few months has passed since the completion of the first TAs to
evaluate their impacts;”

(b)  The elaboration of strategic plans, policies or laws, creation of partnerships,
or mobilization of funds result from long-lasting processes. Assessing the direct
contribution of small-sized projects to such changes can be difficult and it seems that the
initial timeline for observing such outcomes may have been too ambitious.

106. The difficulty to assess these outcomes led to a lack of regular and quantitative
communication on outcomes and impacts with AB members and donors, resulting in an
information gap for the optimization of the CTCN’s activities and in a lack of reporting to
donors which intend to assess the impacts of their donations.

107. The action of the CTCN is perceived as a first step for larger scale projects which
are either at the design phase or at the very beginning of implementation. Some NDEs and
beneficiaries mentioned current results that are likely to have long term effects, this
includes for example the design of policies such as energy policies and laws,” the
definition of roadmaps and the acquisition of funding for large-scale projects.” The recent
collaboration between the CTCN and the GCF whereby the CTCN assists countries in
drafting concept notes to receive funding from the GCF could generate measurable outputs
in the short and medium term regarding the funding obtained thanks to the CTCN’s action.

108. The CTCN reported to have created four twining arrangements,”® including two with
its network members PFAN™ and WIPO." This lower than the initial target of ten in 2016.
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Regarding technical assistance, only 17 technical assistance have been implemented as of
May 2017; the earliest one dates back only to March 2016.

The CTCN contributed to the redefinition of Columbia’s policies for energy efficiency and
renewable energy in the industrial and transport sectors, as well as to the preparation of the
Ugandan geothermal energy law which is awaiting approval by the national parliament.

One technical assistance project conducted in Georgia led to the definition of a roadmap for
introducing renewable energy in the district heating system as well as the identification of
funding from the EBRD. Similarly, another technical assistance project conducted in Jordan
led to the elaboration of a concept note to the GCF concerning a project of electric buses.
Twinning arrangements are defined as followed in the programme of work 2013-2017:

« twinning arrangements between NDEs, or between NDEs and institutions from developing
or developed countries, or between research institutes with specific experience on the topic.
The twinning arrangements will provide lasting platforms for information exchange,
through secondment of personnel or collaborative projects for example. »

The PFAN plays a role as interface with the local private sector and provides direct
assistance to NDEs in different areas including the preparation of application to the
Incubator Programme, the identification and evaluation of projects that could lead to a
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In addition, this does not correspond to the definition given for Twinning Arrangements in
the Programme of Work, which encompasses primarily arrangements between stakeholders
other than the CTCN itself.”® It notably results from a lack of regular networking events
involving different types of CTCN stakeholders.

109. Only three Public-Private Partnerships have been created, instead of the six that the
CTCN was aiming for in 2016.° The CTCN launched events specifically dedicated to
fostering private-public collaboration only recently, with the first Stakeholder Forum taking
place in April 2016 in Nairobi,®® and a second forum held early 2017 with a slightly
different format in Singapore.®

110. The CTCN’s activities also led to South-South and triangular collaborations in a few
occasions, including the provision of technical assistance by a non-Annex 1 country® as
well as the collaboration of different countries in order to present common technical
assistance requests to the CTCN.® However, multi-regional projects may require higher
budgets than projects scoping single countries, and may have been limited by the funding
rules of the CTCN which currently cap the total budget to USD 250,000 per request and not
per country participating to the request.

111. Figure 16 extracted from the survey addressed to NDEs and beneficiaries indicates
their overall perception of the outcomes of the CTCN’s action.

I
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request, as well as the framing of those requests.

The partnership with WIPO has led to increased linkages between the CTCN’s technology
library and the WIPO’s Green Market Place database which is more focused on specific
technologies and on providing connections between providers (companies, universities) and
seekers (other companies, NGOs, working on the ground, utility providers, UN
organizations) of technology.

Source: CTCN. 2013 (date of further revision unknown). Draft Programme of Work CTCN:
« between NDEs, or between NDEs and institutions from developing or developed
countries, or between research institutes with specific experience on the topic. The twinning
arrangements will provide lasting platforms for information exchange, through secondment
of personnel or collaborative projects for example.”

Source: CTCN. 2016. 6.b) 2016 Targets and Achievements — document presented at the 8"
Advisory Board.

This event, co-organized with PFAN, aimed at bringing together business representatives,
NDEs and the CTCN in order to better engage non-NDE stakeholders and in particular the
private sector to leverage its action.

This workshop aimed at enabling NDEs to formulate requests that will be applicable and
useful to the local business sector, by bringing together NDEs, project developers and other
relevant stakeholders.

For example the national Road and transport Authority of Bhutan benefited from a technical
assistance project which was implemented both by UNEP DTU Partnership and by the NDE
of Thailand. This collaboration between the Bhutanese and Thai institutions continued even
after the end of the technical assistance project. It took the form of an additional workshop
where staff members of the Bhutan Road and Transport Authority were trained by their Tai
counterparts.

Multiregional projects have been implemented with: one group of Small Island Developing
States (comprising Kiribati, Marshall Islands, Palau, and Solomon Islands); one group of
countries from Southern Africa (comprising: Botswana, Lesotho, Malawi, Mozambique,
Namibia, South Africa, Swaziland, Tanzania, Zambia and Zimbabwe); one group of
countries from Eastern Africa (composed of Ghana, Kenya, Mauritius and Namibia); Two
groups of countries from Western Africa (one comprising Benin, Burkina Faso, Cote
d’Ivoire, Gambia, Ghana, Guinea, Liberia, Mali, Niger, Nigeria, Senegal, Sierra Leone and
Togo and one composed of Guinea-Bissau, Mali and Niger).

73 participants responded to this question (51 NDEs and 22 Beneficiaries).
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Raise awareness of national stakeholders on climate change adaptation/mitigation issues

Create contacts with private or public actors involved in climate change technology transfer

Figure 16
Outcomes of the CTCN services used (Source: EY)

As a direct result of the use of the CTCN's services, did you, or the request proponent:

60%

Learn more about mitigation and adaptation issues

Get relevant information on technologies that can be used in your country 55%

52%

51%

Develop a formal partnership with another organization (public or private 36%

Train national stakeholders on technology transfer 32%

Implement a new technology project 29%

Mobilize new financial resources 27%

Develop a national or sectoral technology plan 18%

None of the above - 9% B NDE
m Beneficiaries
Develop a new law or policy regarding climate change - 9% % (total)
0 10 20 30 40 50

112. It is worth noting that direct effects such as the development of new skills or the
creation of links with other stakeholders, are the main effects observed by NDEs and
beneficiaries. Qualitative replies to the survey show that contacts have been created with
different type of actors including fund provider like DFID, the EBRD, the AfDB, and the
West African Development Bank, local public authorities, academic institutions and NGOs.

113. On the contrary, the development of new plans, policies, laws, partnerships or
funding was rarely observed. Nonetheless, NDE and beneficiary interviewees underlined
the critical contribution of the projects implemented with the CTCN to building the
necessary enabling environment and to laying down the foundations to developing relevant
climate technology related policies and frameworks.

Long-term impacts

114. The contribution of the CTCN to its core impacts,® to long-term impacts (reduction
of energy and carbon intensity and improvement of the Climate vulnerability index in
developing countries), or to the Sustainable Development Goals has not been assessed so
far. Assessing the contribution of the CTCN to these macro-level goals® other than
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Capacity/Capability of developing country Parties to identify Environmentally Sound
Technology (EST) needs increased through inter alia enhanced development and
implementation of national technology plans for low emission and climate-resilient
development; Capacity/Capability of developing country Parties to prepare and implement
EST projects and/ or strategies to support action on low emission and climate-resilient
development increased. Enhanced deployment and diffusion of ESTs and associated
developed and developing country knowledge/expertise in developing country Parties;
Enhanced endogenous low emission and climate-resilient development
capabilities/capacities on ESTs in developing country Parties, including through cooperative
research, development and demonstration programmes within and between developed and
developing country Parties; Increased public and private sector investment in EST
development, deployment, diffusion and transfer for developing country Parties; Improved
climate change observation systems and related information management in developing
country Parties; Strengthened National Systems of Innovation (NSI) and technology
innovation centres in developing country Parties).

As defined in the following document endorsed by the Advisory Board: CTCN.2015.
Monitoring & Evaluating Transformational - Outcomes and Impacts of CTCN Activities -
AB/2015/5/15.
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qualitatively is likely to be very challenging for the CTCN, considering the nature of the
CTCN’s projects, which are small-scale and most of the time represent the initial steps
towards larger-scale projects.

115. The examples developed in the previous section as well as on the CTCN website
provide some qualitative insights on how the CTCN is contributing to these macro-level
goals. Impacts on climate change adaptation and mitigation are rather limited to date, due to
the relative newness of the CTCN, with only 13 technical assistance projects completed at
the time of this review. In the long run, it is however very likely that the actions of the
CTCN will contribute to reducing energy and carbon intensity, and to the improvement of
the Climate vulnerability index in developing countries.

Unintended outcomes and changes

116. Based on the preliminary technical assistance impact assessments and feedback from
TA beneficiaries, it can be expected that the delivery of CTCN services will contribute to
local development, employment generation, and alleviating poverty; due to the
development of climate technology markets and to the provision of new services for
populations in developing countries. The CTCN produced an impact description of the first
12 technical assistance that were completed,®” where the expected contribution of technical
assistance projects to the Sustainable Development Goals (SDGs) is indicated. Among
these 12 projects that were assessed, the following intended impacts were identified:
provision of clean and affordable energy (7); no poverty (1); zero hunger (3); and decent
work and economic growth (1).

117. In addition, the CTCN is seeking to foster gender equality, and has conducted
thorough work to deliver impact on gender mainstreaming. A note on CTCN engagement
on Technology and Gender mainstreaming was presented at the 7" AB meeting in April
2016, providing an overview of the activities that the CTCN has been conducting in the
area of gender mainstreaming.®® These include notably the integration of gender
considerations to TA requests, and gender mainstreaming guidelines for the development of
response plans, the provision of information resources, webinars and workshops related to
gender, and a partnership with the UNFCCC Women and Gender Constituency on
highlighting climate solutions that are considered to be gender-just.® In 2016, the CTCN
appointed a Gender Mainstreaming Focal Point to coordinate CTCN’s gender
mainstreaming activities in alignment with the UNFCCC, UN Environment and UNIDO
gender guidance. The CTCN also started to work on a Gender Mainstreaming Strategy, to
propose an integrated framework for action on gender mainstreaming.

118. Technical assistance projects could also have other co-benefits, notably over
biodiversity, and air quality. Among the 12 projects that were assessed against SDGs, the

8 Source: CTCN.2017. Technical assistance impact descriptions - A selection of completed

technical assistance examples as of 30 March 2017 .
8 Source: CTCN.2016. Note on CTCN Technology and Gender Mainstreaming -
AB/2016/7/6.7.
The contributions to gender equity are the following: - The CTCN required proponent to
describe how they are taking into account and monitoring gender considerations within their
requests; - The CTCN is currently implementing a technical assistance project in response
to the request of ECOWAS related to “mainstreaming gender for a climate resilient energy
system in ECOWAS”; - The CTCN promoted the webinar hosted by EmpowerWomen.org
on “RE-Thinking the Role of Climate Technology for Women’s Empowerment” (partnership
with UNIDO, UN Women, and ENERGIA); - The CTCN published 249 information
resources related to gender on the KMS; - The CTCN trained NDEs on mainstreaming
gender into climate planning during NDE training workshops; - The CTCN has appointed a
Gender Mainstreaming Focal Point; - The CTCN has developed a partnership with UNEP
and UN Women, and has contributed to the Global Programme for Women’s
Entrepreneurship for Sustainable Energy (WESE); - The CTCN has participated to gender
related meetings organized by the UNFCCC (during the forty-second sessions of the
subsidiary bodies or the Expert Group Meeting organized by UN Women, UN DESA, and
UNFCCC secretariat).
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following intended co-benefits were identified: clean water and sanitation (2), life below
water (1) and on land (3).

Replicability and sustainability

119. Most interviewees have underlined the relevance of the CTCN and its mandate to
support developing countries in the development of enabling environments for climate
technology development and transfer. The timeframe under which the CTCN operates and
the relatively small scale of projects it covers makes it a rather unique actor on the
international stage. All interviewees were also confident over the fact that the CTCN will
deliver positive and sustainable impacts. With the continuation of technical assistance
delivery, knowledge sharing and enhancement of partnerships, the CTCN should become
increasingly meaningful to support developing countries in addressing climate change.

120. There is no indication of other programmes or tools that would, today fulfill the
mandate of the CTCN more effectively. In addition, the CTCN is ideally placed to leverage
the work it delivers through further collaboration with the TEC, GEF and GCF. It is
however necessary that this collaboration, in particular with the TEC and the GEF be
further advanced. The progress done with the GCF so far should serve as an example and
be further institutionalized with the GEF.

121. All interviewees were confident over the fact that the CTCN will deliver positive
and sustainable impacts. With the continuation of technical assistance delivery, knowledge
sharing and enhancement of partnerships, the CTCN has the potential to become
increasingly meaningful to support developing countries.
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