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On-site measures: Views on the Use of Continuous Monitoring.

-

The possibilites of continucus monitoring will wvary
derendent on the facilities being either ‘

Research laboratory
Procduction facility
. Fileld trial facility

Continuous maonitorine by insirnments.

This may reguire that wverification cersornnel is
permanently in plage o ceontrol the welill functicniag oI
monitoring instruments. Ancother pessibility 1z remotse
reading of instruments that are sealed, and mav be
checked without notice at irregular intervals.
Basically, best suited for continucus monitoring by
instruments 1s actiwvity that is regulariv caking place,
and noct the improbable, odd accident as e.g. oucside
reiease of aerpsolized agents. Examples of fechnical

pessibilites are given in the fellowing:

Research laboratory Tewneratuvo recorders in
ermentors, autocizves, walkx—-in
incubators. These will give a
measure of the general activity
Su*veillarca vy closed-c
tzlevision cameras sStavic
laboratories, ounside bu b
erc. Will identify persoconne
Cars
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Zlectronic checkneoints,
automatically activated by
personnel’s badge. Will check
persconnel'’'s mcuvements. Same is
possibie with cars. That the
electreonic badges are act ;ailA
carried will be wverified :
or by monltoring perscnne i
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roduction facility Same ag anove, witn
adcitionaily:
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Zlosed—-circuit TV cameras
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Automated aeroscl samplers,
In-situ analyzers are not
necessary. Sample containers
will be collected fox lab
gnalysis to bhe done by thirg
Darty.

Continpuocus monitoring by nersonnel.

Any BTW-capable installaticon could thecretically be
centinucusly monitored by personnel. To evalLate to what
extent such measures may be successfully applied
continucus monitoring is in the following dlscussed with
respect To the most self-evident target of inspection,
namely an i i This
facility wou1d have ‘ermentors; centr

ifugal- or
cress~flow concentration and lvophilisation equipmenc,
and would have 2-23 safety level

installed zppreopriate P
seals and air £ilg

The meonitoring personnel should ensure expert knowledge
and experience in three fieids, namely:

1. Petecticon and handling of bhioclegical agents

2. Production menitoring, technical inspecticns

3. Intelligence and inspectors' safety and working
conditions,

The quality of the verscnnel snould be such:

. Breocad experience, l.2. which covers two fields or more
within the abovementioned >,2,3

Could be civilian or military who actually work witx
advanced diagnostics, production, or intelligence on a
daily base
Monitoring personnel shouid mastaer the lcocal language
or, at a minimum, 2 team should include their own
translatoers

Points to be controlled and procecures Lo be Zcllowed

Identification of previcus and new activities and
production steps, control the consumpticn of raw
materials, chemicals and reagents, control the

integrity of technical installztions with respect to
normal monitoring ecuipment as well as eguipment
installed for BTW verification TUrLoses

. Ze ensured free access, any time, Tc ail points oFf
croeduction, storage, R&D, zazrchives, personnel files,
and any 92tler activity related or not related tco 3ITW
I this, the Team memperz will Se surveved v
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representatives from the inspected institution

. Free access to, and the possibility of confidential
routine interviews with all the personnel emploved, ot
to be surveyed by representatives from the inspected
institution

The monitoring perscnnel should be easy to identify,
and their presence and purpose should be clearly
announced to all the employees of the production
facility

. The inspectors will be provided with office or similar
space in situ so that they is so wished can provide
physical presence on a 24 h, round the clock mode

#
Reporting will be based on forms to £ill in. There will
always be fwq official reports. Cne from the monitoring
team on the general as well as the BTW-related
activities of the inspected institution, and cne from
the production facility zeiated to the acceptance of
the team members and their working practices.

Compositicon and working scedule of continuous nonitoring
Teams

1.

or flexibility
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Three—-member teans 1s

They must be sufficiently well paid so that

high-cquality perscnnel from outsicde the militarv, i.e.
m Universities and civilian companies, will apply

11 l—"‘

Not ail (1,2,3) £4i
fuliy met bv each
three—-man tTeam oI
be favourzble for

lds of expertise wiil necessariiy be
eam. Rather, the inclusicn int e

wo experts from the same Iield, mayv

—aep;h surveving

P- rr rt m

The compeosition of the three-man moanitoring ©
however, will wary quite often, maintaining th
ocne constelliation of experts

Information exchange meetings will tazke placs
frequentlv, at least weekly, with the Inspecticn
Coordination Representative or -Centre

. The monitoring teams should be allocated to the
inspection target in two-weeks bouts, interspaced with
R&R, foxr an enlistment period of e.g. one year. Longer
bouts than two weeks may of course De considered,
deoeanng on the degree of welilcome given by the
production facility to be monitored

The monitoring personnel shou
between tours of dutv, but r
institution te centinue thel
is by far the best R&R, and
personnel are easier Lo enl

Ling To enlist



for longer periods

. That the monitors are allowed to return home between
gach two—weeks bout, means that one can play on a
larger number of experts without increasing the cost.
Monitors may be paid on a the "weeks in the
field™—basis and not for the time spent back home,
whether this is one week or two months between
each bout.

Additional remarks

Monitoring personnel must be vaccinated against
prcobable B-agents

Correct behaviour towards the inspected production
facility, and respect for local customs, should be
strictly observed. Openness in this matter will be
ensured Dy the "{we-reports" system previously
described

onnel, &s opunosed
L1y be very high.
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