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HcnoaaureabHbIA KOMUTET
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CembaecsT TpeThs ceccust

10-14 oxTsa6ps 2022 roaa

[lyHKT 6 penBapUTENbHON TOBECTKU AHS
PaccmoTpenne u yTBepikieHue

Orom:xera no nporpammam Ha 2023 roa

broaxer mo nporpammaM YnpasiaeHus BepxoBHoro
komuccapa Opranuzanuu O0beannenbix Hanuii mo gesam

oe:xkenneB Ha 2023 roxa:

Joxkaax BepxoBHOro komuccapa

Pestome

B o3TOoM [fokmanme TpEACTAaBICHBI CBOAHBIC HCIpAlIMBacMble OIOKETHBIC
acCHTHOBaHUs YTpaBieHus BepxoBHoro komuccapa Opranmanun O0sennHeHAbIX Hammit
nmo nenmaMm OexxeHmeB Ha 2023 ToX MO CTPAaHOBBIM M PETHOHANBHBIM IpOrpaMMam,
mTab-KBapTHpe H TI00ambHBIM mporpamMmaM B pasmepe 10211,3 muH gosmapos.
B Hem paccMaTtpuBaeTcs TEKYIIUi OIOKET 1Mo rmporpaMmaM Ha 2022 To1 0 COCTOSTHUIO Ha
31 mas 2022 roma B pasmepe 10534,0 mumH mommapoB. DTO TpeAcTaBiIAeT coOOM
CyMMy TIEpBOHAYaJIBHOTO OFO/KeTa 1o mporpammaM Ha 2022 ron B pasmepe 8993,7 MiH
Jnojul., KoTopeld HcnomuurenbHbiit komureT IlporpamMmel BepxoBHoro komuccapa
(McnonaurenbHbI KOMUTET) YTBEPAMI Ha CBOCH CEMBJECIT BTOPOH IUIEHApHOI cecchu B
okTs10pe 2021 ronma, M AOMOTHUTENBHBIX OropkeToB Ha 2022 rox B pasmepe 1540,3 miH
JOJUI. JUIA  YAOBIETBOPCHMS HCKJIIOYHTENBHBIX TI'yMaHHUTApPHBIX MOTpeOHOCTEH n
MOTpeOHOCTEH B 3aIlInTe, CBA3aHHBIX C CHUTyalmsiMu B Adranucrane, KamepyHne m Ha
VYkpaune.

BerOBHBIﬁ KOMHUCCApP CAHKIUOHHUPYET BbIACJICHUEC CPCACTB Ha peaaln3aluro
porpaMm U MpOCKTOB IPU HAJTNUIUU CPCACTB.

B MPUIIOKCHUAX COACPIKUTCA HNOIOJHUTEIIbHAA CIIPpABOYHASL I/IH(l)OpMaIII/IH, a TaKXKcC
IIPOCKT 0611161"0 peuieHuss 1o aaAMUHUCTPATUBHBIM, (1)I/IHaHCOBI)IM n HOporpaMMHbIM
BoIpocam, HpC)ICTaBHﬂeMLIﬁ A1 pacCMOTPEHUSA W YTBCPIKIACHUSA HcnonHuTeIbHBIM
KOMHUTCTOM.

CornacHo pelieHuro, coaepxkaiiemycs B myHkre 19 nokymenrta A/71/12/Add.1, Ha HacTosIMiA
JOKYMEHT He PaclpoCTpaHseTCsi OOBIYHBII MOPSIOK MPEICTaBICHUS OQUIMATBHBIX JOKYMEHTOB
U OH HE MOJUIEKHUT OJJHOBPEMEHHOMY PacpPOCTPAHEHHIO.
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IIpennaraemplii 0r01xeT Ha 2023 rox?

BBeaenue

1. Mangnar Ynupasnenus: BepxoBHoro komuccapa Oprannzanun OobeanHeHHbIx Harmii
no nenam Oexxenues (YBKDB) usnoxen B pesomonun 319 (IV) 'enepanbhoii Accambien u
pesomorn 428 (V), B koTopoit comepxkutcs ero CratyT. B o0s3aHHOCTH YrpaBieHUs
BXOAUT OOECIeYeHNEe MEXAYHAPOJHON 3alliUThl OEXKEHIEB M IOMCK OKOHYATENIBHBIX
peureHuit 1st Hux®.

2. VcnonHuTeNnbHBIA KOMUTET paccCMaTpUBAeT U YTBEPXKAAeT MPOrpaMMbI U OIOKETHI
YBKbB B COOTBETCTBHM CO CBOMM KpPYI'OM BeA€HHs, NMPHUHATHIM | eHepanbpHOU Accambieeit
(1166 (XII)) u Dxonomuueckum u CormanbabiM CoBetoM (672 (XXV)). UcnonHuTenbHbIR
KOMHTET (DYHKLIMOHHMPYET KaK BCIIOMOTaTesbHbIN opraH ['eHepanbHOM Accambien, U ero
JoKiaz npencrasisercs ['enepanbHoil AccamOiiee B Ka4eCTBE JIOMIOTHEHHS K €KEr0JHOMY
Joknany BepxoBHOro komuccapa.

3. B cooTtBercTBHM cO CBOMM YCTaBOM, HOCIEAYIOUIMMHU PE30NIOLUAME [ 'eHepasibHO
Accamb6ien u BeiBogamu VcnionautensHoro komutera Y BKB HeceT 0TBETCTBEHHOCTD Iepe/t
penarpuantamu (A/RES/40/118), a Tarxke muimaMud 0e3 TIpakJaHCTBA U JIUIAMH,
PHCKYIOIIMMH CcTaTh JUnaMu 6e3 rpaxaanctea (A/RES/50/152)%. Tenepanbhast Accambiiest
Tarke ynonHomoumna YBKB B ompeneneHHBIX CHUTyalusXx OKa3blBaTh I'yMaHHTapHYIO
MOMOIIb U 3aIIUTy BHYTPEHHE mepeMenieHHbM nuiiaM (A/RES/48/116).

4, B cBoeii pabore YBKB Ttakke pykoBomcTByercst [100anbHBIM JOTOBOPOM O
OcxeHnax. YTBepxkIeHHbI ['eHepambHOW AccamOieeii B gekabpe 2018 roxa
(A/RES/73/151), T'nobanmbHbIi [0TOBOP O OEXKEHIAX CIYKHT OCHOBOH Ooiee
NPEACKa3yeMOro ¥ CHPaBeIUIMBOIO paclpelesicHus: OpeMeHH U OTBETCTBEHHOCTH,
NPU3HaBasi, YTO YCTOMYHMBOE PEIICHHE CUTYAIMH ¢ OeKEHI[AMU HE MOXKET OBITh JOCTUTHYTO
0e3 MexayHapogHoro cotpynHudectBa. OH HampaBieH Ha oOcia0iieHWe NaBleHUs Ha
NPUHUMAIOLIME CTPaHbl, IIOBBIIICHHE CaMOOOECIICUCHHOCTH OCKEHIEB, paclIUpeHHe
BO3MOKHOCTEH TpPEThUX CTpPaH M Ha MONAEPKKY CO3JaHHMA B CTpPaHAX HMPOHCXOXKICHHS
0e30IacHbIX YCIOBUIl 1JIs1 BO3BPAIICHHS.

5. YBKB npuBepkeHO NOA0TIETHOCTH IIepe/l TEMU, KOMY OHO CITy>KHT, IPUBJIEKas X K
MPUHITHIO PElIeHMi, 3aTparuBapmux ux xu3Hb. YBKDB tarke ctpemutcs obecrneduTp,
4TOOBI BCE JINIIA, HAXO/SIINECS MO]] €r0 ONEKOH, B PABHOM CTEIICHH T0JIb30BAJINCh CBOUMHU
NpaBaMy, M NPUMEHSET MOJX0/Ibl, 0OECIeUnBaOIe yyeT TakuX (pakTopoB, KaK BO3pAcCT,
TeHJep U MHOroo0pasue, IpH IUIAaHUPOBAHUHM U NPOrpaMMHpoBaHUH. HakoHer, BaXKHBIM
aCIeKTOM YCHJIMHM OpraHM3allié sBiISeTCs paboTa B MapTHEPCTBE C IIMPOKUM KPYTOM
aKTOPOB, BKIIIOUAsl PETMOHAIBHBIE W MEXAYHapOJHbIE OpraHu3aluy, IapTHEPOB IO
pa3BUTHIO, (PMHAHCOBBIE YUYPEXKICHUs, HENPaBUTEILCTBEHHbIE OpPraHM3allMd M YaCTHBIN
CEKTOD.

6. IIpennaraemsiit 6romxer mo mporpamMaM Ha 2023 rox ciemyeT paccMaTpHUBaTh
BMeECTE C MpejiaraeMbiM 01opkeToM 1o nporpammam Opranuzaiuu O0beanHeHHbIX Harwmit
Ha 2023 rox, wacte VI, mocBsIieHHas NpaBaM dYeJOBeKa M I'yMaHHMTapHBIM BOIIPOCAM,
paszen 25, MexayHapo/iHas 3a1KTa, J0JAT0CPOYHbIe PpELIeHHs 1 oMOIb OexxeHuam®. [Tocne
YTBEpKIeHUs OrokeTa 1o mporpammam Ha 2023 roa IcOTHUTENbHBI KOMUTET BBICTYITUT
¢ r106aTbHBIM IPU3BIBOM JUTSI cOopa cpencTB. B mepuox peammnszannu BepxoBHbII Komuccap
MOJKET COCTaBISATh JOTIOJHUTENbHBIE OIO/KEThI, (HHAHCHPYEMBIE C IIOMOIIBIO
JIOTIOJTHUTEIBHBIX O0paIieHuil.
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Bromxet Ha 2023 ron, npeacTaBiIeHHBIN Ha yTBep)keHNe VICIIONHUTEIbHOMY KOMUTETY Ha €ro
CEMBJIECAT TPeThei ceccuu B OkTsa0pe 2022 rona.

YBKB Hecet Ham3opHBIe (GYHKINH B COOTBETCTBHU co cTaTheil 35 Konsenmuu 1951 roza o cratyce
oexenneB u [Iporokorna 1967 rona k Heil. Ero kacaroTcst Takke HECKOJIBKO PETHOHATIBHBIX MPABOBBIX
aKTOB.

Orta poib coorBercTByeT KonBenuuu 1954 rona o craryce anatpunos u Konsenuu 1961 roga o
COKpAIlIeHHH Oe3rpakaHCTBa.

Cwm. A/77/6 (paznen 25).
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MexaHu3M IAHUPOBAHUA

MeToabl cocTaBIeHHus OI0KeTa

7. UcnpammBaemsie  OropketHsle  accurHoBanuss  YBKB  ompemenstores ¢
HCTIOJIB30BaHUEM BOCXOSIIETO TOIX0/1a, B COOTBETCTBUH C KOTOPHIM OIIEPAIlH TPOBOIAT
BCECTOPOHHIOI0 COBMECTHYIO OIIEHKY T'YMaHHTapHBIX MOTpeOHOCTEH M MOTpeOHOCTEH B
3aIIUTe U YasHAN TeX, KOTO OHO 00CITyKHUBaeT, OyAb TO OC)KEHIIBL, JINIA, HITyIIHE YOCKHIIIE,
JIUIIA, TIEpEeMEIIeHHBIC BHYTPH CTPaHBI, JHIA 0€3 rpaXkTaHCTBA, BO3BPAILAIOIIHECS OSKEHITBI
WA ApyrHe. DTH OLEHKH HCHOJB3YIOTCS UL OINpENeNieHHs] Pe3yIbTaTOB M, B KOHCYHOM
cdere, BO3ICHCTBH, HAa KOTOPOE TOJDKHBI OBITh HanpasieHs! wiansl Y BKB, ocHoBaHHEIE Ha
MOTPEOHOCTSAX, B KOHCYNBTAlMM C PA3IMIHBIMH 3aWHTEPECOBAHHBIMH CTOPOHAMHU.
[Ipu pa3zpaboTke 3THX IUIAHOB, OCHOBAaHHBIX HA IMOTPEOHOCTSX, YUUTHIBAIOTCS HECKOJIBKO
(akTOpOB: TPOTHO3WMpyeMoe duciao I, obcmyxkuBaeMbix YBKDB, u mepememenwue
HACEJICHHS; CIIOCOOHOCTh OCYIIECTBIIATH 3aIPOTPAMMUPOBAHHEIC MEPOIPUATHS B TCUCHHE
12-Mecs9HOTO IITAHOBOTO T'ofia THOO0 Yepe3 MapTHEPOB, INO0 HAPSAMYIO; HAJTMINE U CTETICHD
BOBJICUCHHOCTH JPYTHX YYACTHUKOB; KOHKPETHBIH TONHTHYCCKAH W HKOIOTHYCCKUH
KOHTEKCT M KOHTEKCT 0€30IacHOCTH; HCOOXOAMMBIE KAIHMTAIbHBIC BIIOXKCHUS B
HHPPACTPYKTYpPy; HanOoIee SKOHOMHYHBIN CIIOCO0 TOCTIDKEHHS KEIAeMBIX Pe3yIIbTaToOB;
a TaKKe CTemeHb ydacTusi M oTBeTcTBeHHOCTH YBKDB B paMkax MeKBEZOMCTBEHHOTO
pearupoBaHHsA Ha IepeMelicHre. JOmymeHus, WCIONB30BaHHbIC NPH IUIAHUPOBAHHM,
OCHOBAHBI Ha CIICHAPHUAX, KOTOPBIE CUUTAIOTCS Hanboee BepossTHEIMA. [1aHbI, OCHOBaHHEIC
Ha TOTPEOHOCTIX, OOBCOUHSIOTCS Ha PETHOHANBHOM ¥ TJI00aTbHOM YpOBHE [UIA
cocraBieHus OropkeTa mo nporpammam YBKB.

8. CBoJHBIE HAMEUYCHHBIC PE3yNbTAaTHl M BO3JCHCTBHE INpEAsaraéMoro OrOLKeTa II0
mporpaMMaM OTpakeHBl B Ti00anmpHOM Matpume pesynbratoB  YBKDB, koTopas
noanepsxkuBaercss KOMIIAC, cucteMoil OpUEHTUPOBAHHOI'O Ha PE3yJbTaThl JIAHUPOBAHMUS,
COCTaBJICHUS OIOPKeTa, MOHHTOPMHTAa M OTYETHOCTH YrpaBieHus. Crpareruueckue
nanpasnenuss YBKB (2022-2026 roasn)®, ycraHOBJIeHHbIE BepXOBHBIM KOMHCCAPOM U
yBSI3aHHBIC C TJIOOANBPHOM MaTpHIEH pe3ysbTaTOB, MMEIOT pEIIaloIee 3HAuYCHHE JUIs
mwrarupoBanns Ha 2023 rox. BepxoBHbBI Kommccap oOpaTwi BHHMaHHE Ha BOCEMb
MIPUOPHUTETHBIX OOJIacTell, TpeOyIomMMX KOJUICKTHBHBIX YCWIMH ISl yJyYIICHUS >KU3HU
OeXEeHIIeB, JINI, UITYNNX YOeXHIle, penaTpuaHToB, JIUI 0e3 IpakAaHCTBA M, BO MHOTHX
Clly4asx, BHyTPEHHE IePEMELICHHBIX JIHI] (ajee — JInL, KoTopbiMu 3aHuMaercs YBKB).
Tam, TI€ 3TO yMECTHO, CTpaTerH4ecKnue HaIpaBJICHHUS M €r0 BOCEMb OCHOBHBIX oOiacTel
OBUTH OTPaXXEHBI B PETHOHAIBHBIX U CTPAHOBBIX [UIAHAX ONEPAIMA IO BCEMY MHUPY.

CrpykTypa 0101:KeTa: 3jieMeHThI 010/I2KeTa, KATerOPUM 3aTPAT M IJ100ajIbHast
MaTpHIa pe3yJbTaTOB

9. [Ipennaraemslii OrO/UKET IO TpOrpaMMaM TOCTPOSH M MPEACTABIEH BOKPYT
CIIEAYIONINX TPEX IEMEHTOB: 3JIEMEHTHI OI0/IKeTa, KATeTOPHUH 3aTpaT U Pe3yJIbTaThl:

a) 3JIEMEHTHI OF0JDKeTa BKIIOYAIOT IITa0-KBapTHPY, TNIOOANBHBIC MPOTPaMMEL,
CTpaHOBBIC M perHOHaNbHBIE TporpaMMebl. lllTab-kBapTHpa OoTpakaeT paboTy OTHEIOB U
nojapasaeseHui, pacnojoxxkeHHelx B bynanewmre, Konenrarene, JKenese u HLm-ﬁopKe,
BKIIOYas JUPEKTHBHBIC yKa3aHWA, aIMUHHCTPAaTUBHYIO TIOANCPKKY, a TaKxKe
VIPaBJICHYECKYI0 W MPOrPaMMHYI0 IIOMOIIs oOmepanusM. [JI00ambHBIC MPOTrpaMMBI
MIPECTABILIOT COOOH ITMPOKHIA CIIEKTP MEPOTIPHUATHH, YIIPABISEMBIX OTACIAMU, CBA3aHHBIX
¢ TI00abHBIM B3aUMOJICHCTBHEM, CTPATETMYCCKHMH MPUOPUTETAMU U CIYKOaMu
OTEPATUBHOW TOAJNCPKKHA. MEpONpHUsITHS OCYMIECTBISIOTCS JIMOO B paMKaxX CTPAHOBBIX
ormepanui, 1100 B CEMH PETHOHAIBHBIX OIOPO B HHTEpECaxX CTPAHOBBIX OTICPAIIHN;

b) KaTreropun pacxoAdoB BKIHOYAOT pacxXxo[bl IO HOporpaMmmaM, pacxodbl Ha
BCIIOMOTIaTCJIbHOC 06cny>1<nBaHne nporpaMm M YHOpaBJICHYCCKHUE W AAMUHUCTPATUBHBLIC
pacxohbl. HOH pacxogaMu 1O IporpaMmMaM I[MOHUMAKOTCA pacxo/ibl, IMOHCCCHHBLIC Ha
CTPaHOBOM YPOBHC€ U B PErUOHAJIbHBIX 6IOp0 B CBA3U C MCPOHNPUATUAMHU, NMPOCKTAMU H

6
7

URL.: https://reporting.unhcr.org/strategic-directions-2022-2026.
CwM. JIOKYMEHT, YKa3aHHBIN B IpebIAyIIeld CHOCKE.
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nporpamMmamu. Pacxozpl Ha BCIIOMOTATENbHOE 00CTy )KUBaHNE IPOTPAMM HEOOXOANMBI IS
pa3paboTKH, COCTaBICHMS, PYKOBOACTBA, YNPABICHUS M OLEHKH IPOrpaMM B IITa0-
KBapTUpE, pPETHOHAIBHBIX OIOPO H CTPAaHOBBIX ONEpalMAX. YINPABICHUYECKHE U
aJIMHHUCTPATUBHBIE PACXOAbI UIMEIOT PEIIAIOIIee 3HAUYCHNE ISl PyKOBOJICTBA M YIIPaBICHUS
opraHuW3anyieli, BKIIOYas  HCHONHUTENBHOE  PYKOBOJACTBO, OIEHKY ¥ Haa30p,
nH(pOpManNOHHBIE TEXHOJIIOTHH U yIIPABICHUE B IITA0-KBAPTHPE,;

c) MaTpuma pesyiapratoB YBKDB Bimouaer oOmacté Bo3neicTBus, obiactu
pe3yIbTaTOB W BO3MOXHOCTEH, a Takke IPOMEKYTOUHBIe pe3ynbTaTtbl. OOmacTtu
BO3/IEHCTBUS MPENCTABIAIOT COOOH KOHEUYHBIE IIPENIONaraeMple IIOCIECACTBUS YCHIINH,
npennpuasaTeix YBKB. OHm ykassBaioT, kak OynmeT ocymecTBiiaTteess mangatr YBKB mo
3alIUTe JINI, KOTOPBIMH OHO 3aHMMAETCs, OKAa3aHWI0O MM MOMOIIM W TMOWCKY PELICHHH.
B ob6mactsax BO3IEHCTBHS IOJDKHBI JOCTUTATHCS CIEXYIONINE PEe3yIbTaThl: 1) CO3[aHHE
ONarompUATHON Cpeabl 1T 3aIMUTHI (3aIIKTa); il) peann3aius mpas B 0€30MMacHBIX YCIOBUIX
(pearupoBanme); iii) pacuIpeHne MPaB ¥ BO3MOKHOCTEH OOIINH U TOCTH)KEHUE TE€HIEPHOTO
paBeHCTBa (pacIIUpeHHe TpaB M BO3MOXKHOCTEH); iv) Oe3omacHble pemieHus (pemieHus).
I'moGampHast MaTpuia pe3yiabTaTOB BKIIFOYaeT 16 obmacteil pe3ynpTaToB, KOTOPEIC
MIPEACTABISIIOT OCHOBHBIE 00JacTH pabOThl M WIUTIOCTPUPYIOT BKJIAJ OPraHM3AlMH B
JocTrxeHue npas. Heckonbko obmacTeld pe3ynbTaToB criocoOCTBYIOT JOCTIREHuUIO Llenei
yCTOMUYMBOro pa3Butus, 4to no3poisieT YBKD Takxke nponeMoHCTpupoBaTh CBOM BKJIaJ B
IloBecTky aHs ycTtoiuuBoro pas3suTusi Ha nepuon 1o 2030 roma. Kpome Ttoro, nAarb
BCIIOMOTaTENbHBIX 00J1acTeil OXBATHIBAIOT pabOTy OPraHM3aIMU U PE3YJIbTATHI, CBI3aHHBIC C
MOOMIM3aIel pecypcoB, cHaOXKEHHEM, HaJ30pOM, YIPaBICHHUEM JIFOJACKUMH pECypCaMHu,
yOpaBlIeHWEM HA  YPOBHE  IIOJNHUTHKH, TOJJIEPKKOH  pPYKOBOISIIMX  OPraHoOB,
nHQOPMAIMOHHBIMA ~ TEXHOJOTHSIMH, ONEPAaTHUBHOW  MOIAEPXKKOH, oOOydeHHeM U
¢uHAHCOBBIM ympaBieHHeM. HemocpenctBeHHsle pe3ynbraTthl paborsl YBKDB 3aBucsr or
KOHTEKCTa M pa3pabaThIBAIOTCS B paMKax IUIAHOB OTIEIBHBIX CTPaH, PETHOHOB M IITA0-
KBapTUPhl M OOBEAMHSIOTCS B 3THX 001acTaX pe3ynbTatoB. OCHOBHBIE ITOKa3aTeNn
OTCJICKUBAIOT TIpOTpecc B 00JacTAX pe3ynbTaToB U Bo3xeiictBus, momoras YBKDB
000CHOBATh, KaK OHO BJIMSCT Ha XHU3Hb T€X, KOMY OHO CITyXHT.

Kontunrent YBKB

10. B Tabmmme 1.1 nokazano uncio nwi, kotopeiMu 3aHUMaercss Y BKB, mo naHHbpIM Ha
2021 rox u mpoOrHo3upyeMbIM AaHHbIM Ha koHen 2022 roma u 2023 roga. ITporuosst
OCHOBaHBI Ha OOHOBJICHHBIX CIICHAPHAX IUIAHHPOBAHUS, pa3pabOTaHHBIX PErHOHATBLHBIMU
Oropo u oneparusiMu. OHH OTPaKAIOT OKHUIAEMOE Pa3BUTHE CUTYAIUU C YUYETOM TEKYIIEro
pa3Mepa KOHTHHTEHTa, CPEAHEr0 POCTa KOHTHHICHTA, JIFOOBIX 0XKHIACMBIX TICpEMEICHHN 1
W3MEHEHH! B CTaTyce KOHTHHTEHTa. Pa30MBKa MO KaTeropwsM KOHTHHTEHTA, PETHOHAM H
rojam npuBoauTcs B npuiioxxkenun 1.
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Ta6muma 1.1
Yucao aun, koropsivu 3anumaercsi YBKB, B 2021-2023 rogax

(in thousands)

Persons of concern

2021 2022

2023

Actual Current Projection

Refugees® 21,327 30,675
Asylum seekers (pending cases) 4,624 5,259

Returnees (arrivals during year) 429 745
Persons under UNHCR's statelessness mandate® 3,065 4,918
Internally displaced persons 51,323 61,123
Returned internally displaced persons (during the year) 5,266 4,523
Others of concern® 4,224 8,317
Venezuelans displaced abroad 4,406 5,405

29,344
5,583
1,345
5,074

61,154
4,736
4,388
5,583

Total

94,664 120,964 117,206

® The figures include persons in refugee-like situations.

® In 2021, the figures exclude 1.3 million people who are also forcibly displaced to avoid double counting.

¢ The figures for others of concern does not include host communities.

11. K konny 2021 roga yucino auu, kotopsiMu 3aHumaetcs Y BKb, Beipociio 1o 94,7 min
genoBek. [I[porHo3upyeTcst, 9To obIIee YUCIIO NI, KOTOPEIMHA OHO 3aHUMACTCS, YBEIIMIHUTCS
¢ 2021 roma mo 2023 rox Ha 22,5 MutH dentoBek, win Ha 24 %, mo 117,2 miuH yenoBek. Hmke
NPUBOJUTCSl CpaBHEHHE YHMcaa JKL, KoTopbiMu 3aHumaercss YBKDB, B 2021 romy u
porHo3upyeMoro yucia Ha 2023 roj B pa30UBKe 10 KaTeTOPUSIM KOHTHHTEHTA!

a) kK 2023 romy NHpOTHO3HPYETCS YBEIWYCHHE UYUCICHHOCTH BCEX TPV, 3a
HCKJIFOUEHIEM BEPHYBIINXCS BHYTPCHHE NIEPEMEICHHBIX JIHT. OXKUIaeTCs, YTO 3Ta Tpynma
cokpatutcs Ha Boctoke Adpuku u Adppukanckom Pore u B parione Bennkux o3ep, a Takxke
B Asum u TuxookeaHckoM pernoHe. HawmOonpliee MTPOrHO3UPYEMOE YBEIUYCHUE
MIPUXOJHUTCS HAa BHYTPEHHE NepeMeIeHHbIX nui (9,8 MitH), OexeHes (8,0 MiH) u nwi 6e3
rpaxmanctsa (2,0 MiH);

b) OKHJAeTCsl yBEIWYEHHE YHCJIa BHYTPEHHE IIEPEMEIICHHBIX JIMI W3-3a
cutyaryu Ha YkpanHe. Ha Bocroke Adpuku n Ha A¢pukanckom Pore u B paiione Benmnknx
o3ep rymanurtapHas cutyanus B Comamm, Cynane, Oxuom Cynmane u DpHOMUM TakxKe
OyzeT ocTaBaThCs ABWXKYILECH CHIION BHYTPEHHETO EPEMELICHUS;

c) YTO KacaeTcsl OeXKEHIIEB, TO HaMOOJIBIINI POrHO3UPYEMBIH POCT 0XKUIAETCS
B EBpone u3-3a curyanuu Ha YkpauHe. PocT Takke NpOrHo3upyercs B 3amagHol u
LentpansHolt AQpurke M3-3a Ype3BBIYANHBIX CUTYalmii Ha o3epe Yax u B Caxerne;

d) OKMJAeTCsl YBEJIMUCHHUE YHCIIa MpocuTelel yOekuia, IJaBHBIM 00pa3oM B
CesepHoii u FOxuo# AMmepuke (Kocra-Puka, Mekcuka u [lepy) u B A3un u THXOOKeaHCKOM
peruone (Upan (Mcnamckas PeciyOnmuka));

e) KpPOME TOTO, OJKHJIAETCSl YBEJIMUYCHUE YKCIIa BO3BPALIAIOIINXCS OEKEHIIEB, B
ToM uncie Ha Bocroke Adpuxn u Appukanckom Pore u B paifone Benukux o3ep, ri1aBHEIM
obpazom B Bypynnu u lOxunom Cynane,

f) YHUCIIO JINI Oe3 IpakAaHCTBA, KaK OXHMIAETCS, TAKXKE YBEIMYHUTCS BO BCEX
peruoHax, 3a HCKIO4YeHueM Asuarcko-TuxookeaHckoro peruoHa u Espombsl. 310
YBEJIMYEHUE YHCICHHOCTH OOYCIIOBIICHO YJIydIlIeHHEM JAOKYMEHTHUPOBaHMS B 3alagHOW M
LenrpansHoit Appuke — B LlenTpansHoadpukanckoit Pecrryonuke u Kor-n'MByape — u Ha
IOre Adpuxn — B 3umbadBe.

GE.22-13628
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AHaJIN3 POULTBIX U TEKYIIUX Pe3yabTATOB AeTeJbHOCTH®

IIpounbie pe3yJIbTAThI JeATEILHOCTH HA I7100aJbHOM YPOBHE

12. B Tabmmme 1.2 moxa3aHBI OKOHYATENBbHBIE OIOKETHI, MMEIOIIUECS CPEICTBa U
pacxozsi ¢ 2012 mo 2021 rog.

Tabmuma 1.2
BromxeTnl, HMelonuecs cpeacTBa U pacxoasl B 2012-2021 rogax

(in thousands of US dollars)

2012 2013 2014 2015 2016 2017 2018 2019 2020

2021

Budget, funds available and expenditure

Final budget 4,255,607 5,335,374 6,569,754 7,232,409 7,509,703 7,962,857 8,220,453 8,635,927 9,131,348 9,247,553
Funds available 2,593,847 3,234,135 3,603,099 3,706,762 4,410,812 4,510,043 4,710,322 4,826,213 5,403,551 5,153,271
Expenditure 2,357,710 2,971,825 3355409 3,294,815 3,967,096 4,083,352 4,226,254 4415291 4,837,666 4,917,975

Analysis in percentage terms
Funds available as %

offinal budget 61% 61% 550 51% 50% 57% 57% 56% 59%
Funding gap 39% 39% 45% 49% 41% 43% 43% 44% 41%
enditure as % of
E?‘;I budget ° 5506 56% 51% 46% 53% 51% 51% 51% 53%
T 0,
Boenditureas % of 4,0, 92% 93% 89% 90% 91% 90% 91% 90%

funds available

56%

44%

53%

95%

13.  3a mocneanme 10 mer (2012-2021 roapl) OKOHYATEIBHBIA MPOTPAMMHBINA OIOJKET
yBenuuuBaics B cpegHeM Ha 9,1 %, B To BpeMs Kak UMEIOIIHECs CPECTBA U PACXOAbI POCIU
B CpEeJHEM COOTBETCTBEHHO Ha 7,9 % u 8,3 %. B pe3ynbraTte yBenmuumics paspblB MEXIy
MOTPEOHOCTIMY U UMEIOIUMCS (prHaHCHpOoBaHUeM. OKOHUATeIbHbIN Or0mkeT Ha 2021 rox
BbIpoc 1o cpaBHeHU!O ¢ 2020 rogoMm Ha 1,3 %, 9T0 oTpakaeT HOBBIE KPH3HCHI, 3aTSHYBIINECS
cutyaruu 1 nangemuro COVID-19. OgHako UMEIOIIUECs CPEeICTBA COKPATIIINCH Ha 4,6 %,
mpu 93ToM oO0mas cymma pacxomoB cocraBwia 4918,0 MiH gomt, a  JaeuiuT
(duHaHCHUpOBaHUS YBETHIMICS 110 44 %. PeKOPIHO BBICOKHIA TIOKA3aTe)Ib OCBOCHUS CPE/ICTB,
cocraBigonmii 95 %, CBHUIETENBCTBYET O CHOCOOHOCTH OpraHW3alldd OIEPaTHBHO
pacrpesensiTh CpeAcTBa Mo Mepe MX nocrymieHus. CpeicTBa, He OCBOCHHBIE B TeUEHHE
O0/DKETHOTO TIepHOJIa, NIEPEHOCATCS Ha CIEAYIOIMH TEePHOJl, €ClI MO3BOJISIOT YCIOBHUS
JIOHOpa, oOecrednBasi HePEePbHIBHOCTH ONepalunii.

14. B rtabmune 1.3 npeacTaBiIeHb OKOHYATEIBHBIN OOMKET, MMEIOIIHECS CPelICTBa U
pacxonel B 2021 romy mo snemeHTam. B Teuenme 2021 roma YBKB mpumsio meps! B
oTHomeHNH 40 ype3BbUAlHBIX cuTyaruii B 29 crpaHax, B TOM uucie B AdraHucrase,
Kawmepymne, [lemokparnueckoii Pecriyonuke Konro, Mesinme, Dduonun u B peruoxe Caxersi.
[TomuMo upe3BBIYANHBIX CHUTyallMi, BBI3BaHHBIX KoHGuHkTOM, YBKB obecneunBaino
CIIaCeHHE O>KU3HEH, 3aIUTy M OJKCTPEHHYIO IIOMOINb B UYPE3BBIYAHHBIX CHUTYalHAX,
BBI3BAHHBIX CTUXUHHBIMH O€ACTBUSMH, M B TeX CIy4asX, KOTJa BBIHYXIECHHOMY
MEPEMEIIEHHIO CIIOCOOCTBOBANIO M3MEHEHUE KIIMMAaTa.

15.  Kpowme Toro, maHaeMus mo-npexxHeMy TpeboBaja OT OpTaHU3AIH IPUHATHI THOKUX
MEp p€arupoBaHUd HA USMCHITIOUIUECS OTICPALIMOHHBIC YCIOBUSA, ONIPEACTICHUA TPUOPUTETOB
MEPOIPUATUIL 110 CHACEHUI0 >XM3HEHM U KOPPEKTHMPOBKHM METOAOB pEarupoBaHUs IS
YMCHBIICHU A BOS}ICﬁCTBHS{ MaHACMHH Ha JIUL, KOTOPBIMU OHO 3aHUMACTCA. PerunonasnpHbie
010po OBICTPO OTpENeTIIN HEOOXOAUMBIE CPENICTBA ISl yIOBIETBOPEHHS TOTPEOHOCTEH U
BBIZICTICHUST PECypcoB MO Mepe HeoOxoamMocTH. Ha Bcem ee mnpotsbkennun YBKDB
«OCTaBaJOCh M PabOTAIION.
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Tabmuma 1.3

BromxeT, uMerommuecs cpeacTsa u pacxoabl B 2021 rony — no jieMeHTaM

(in thousands of US dollars)

Funds
available as Expenditure Expenditure
Final Funds % of final as % of final as % of funds
budget available  budget  Expenditure budget available
Global refugee programme 6,592,430 4,027,055 61% 3,850,137 58% 96%
Global stateless programme 78,860 39,937 51% 39,870 51% 100%
Global reintegration projects 653,223 237,943 36% 234,726 36% 99%
Global IDP projects 1,488,964 804,281 54% 784,855 53% 98%
Subtotal programmed activities 8,813,477 5,109,217 58% 4,909,587 56% 96%
Operational reserve 402,076 10,000 2% - 0% 0%
"New or additional activities —
mandate-related" reserve 20,000 20,000 100% - 0% 0%
Junior Professional Officers 12,000 14,054 117% 8,388 70% 60%
Total 9,247,553 5,153,271 56% 4,917,975 53% 95%

Abbreviation: IDP, internally displaced persons.

2. HpO]]IJ'IbIe nokKasaTeJiu, peFI/IOHaJII)H])lﬁ YpPoB€HbL

16. B Tabmuuax 1.4-1.10 moka3zansl OropKeT U pacxoxabl Ha 2021 rog Mo ceMu perHoHam.
Bonee moapoOHyio uHMOpManuio 00 OCHOBHBIX IOCTIIKCHUSIX M BIMSHHU JeQUIUTA
(hMHAHCUPOBAHUS [0 PErHOHAM MOYXHO HaiiT B I mobansHom nokiane YBKB 3a 2021 rox®.

Tabuuna 1.4

BromxeT, nMerommecs: cpeacTBa M pacxobl B peruoHe 3anaaHoii u llenTpanbHoii
Ad¢puxu B 2021 rogy — no 3neMeHTaAM

(in thousands of US dollars)

Funds . .
- . Expenditure  Expenditure
Final Funds available as . .
. . Expenditure as % of final as % of funds
budget available % of final .
budget available
budget
Global refugee programme 448572 303,584 68% 301,357 67% 99%
Global stateless programme 12,284 7312 60% 7,288 59% 100%
Global reintegration projects 51,454 18,224 35% 18,224 35% 100%
Global IDP projects 215,391 120,857 56% 119,146 55% 99%
Total region West and Central Africa 727,700 449,977 62% 446,016 61% 99%

Abbreviation: IDP, internally displaced persons.

17. B 3amagnoit m LlentpampHOW Adpuke OKOHUaTeNbHBIH Oromker Ha 2021 ron
cocraBmi 727,7 MiH gosuapos. M3 nmeromuxcs cpeacts B pazmepe 450,0 MitH goiut. 06110
ocBoeHO 446,0 mutH gout. (wmu 99 %), win 61 % OKOHYATETHHOTO OIODKETA.

9 URL: https://reporting.unhcr.org/globalreport2021.
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Ta6muma 1.5
Bromxer, nMerommecst cpeacTBa U pacxoibl B peruone Bocroka Appuku,
Ad¢pukanckoro Pora u Benkux o3zep B 2021 rogy — mo 3jaieMeHTaM

(in thousands of US dollars)

Funds . .
. . Expenditure  Expenditure
Final Funds available as . .
. . Expenditure as % of final as % of funds
budget available % of final ]
budget available
budget
Global refugee programme 1,488,961 814053  55% 804480  54% 99%
Global stateless programme 7623 1813 24% 1813  24% 100%
Global reintegration projects 170,428 47,048  28% 46820 2% 100%
Global IDP projects 234,799 139857  60% 137227  58% 98%
Total region East and Horn of Africa
and the Great Lakes 1,901,812 1,002,771  53% 990,339  52% 99%

Abbreviation: IDP, internally displaced persons.

18. B peruone Bocroka Adpuku, Adpukarckoro Pora u Beaukux o3ep OKOHYATEIbHBIN
oromxet Ha 2021 rox cocrasuia 1901,8 muH nomtapos. V3 umeromumxcst CpejicTB B pazmepe
1002,8 mar momt. Obwi0 ocBoeHO 990,3 muH momr (wiu 99 %), uto cocrasiser 52 %
OKOHYATEILHOTO OIO/IKETA.

Tabmuna 1.6
Broket, nMeromuecsi CpeCTBA U PacxXo/ibl B I03KHOA(PPUKAHCKOM pPernoHe
B 2021 rogy — mo 3j1eMeHTaM

(en milliers de dollars E.-U.)

Fonds Dépenses en en
disponibles en pourcentage  pourcentage

Fonds pourcentage du du budget defunds
Budget final disponibles  budget final Dépenses final Fonds

Programme global pour les réfugiés 280 404 151 692 54% 150 886 54% 99%
Programme global pour les apatrides 6192 2422 39% 2422 39% 100%
Projets globaux pour la réintégration 9281 3082 33% 3082 33% 100%
Projets globaux pour les déplacés internes 94 075 55 259 59% 54 888 58% 99%
Total Afrigue australe 389952 212455 54% 211 279 54% 99%

19. Ha rre Adpuku okxonuaTenbHbelid Orojker Ha 2021 rox cocraBui 390,0 miH
nosutapoB. M3 umeronmxcst cpeAcTB B pazmepe 212,5 maH gosut. 66110 ocBoeHo 211,3 muH
not. (mm 99 %), unu 54 % okoHYaTeNbHOTO OIOJIKETA.

GE.22-13628 9
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Ta6muma 1.7
Bromxer, nMerommecsi cpeacTsa U pacxojbl B peruone ban:xnero Bocroka
u CeBepHoii Appuxu B 2021 rogy — mo 3ieMeHTaM

(in thousands of US dollars)

Funds . .
. . Expenditure  Expenditure
Final Funds available as . .
. . Expenditure as % of final as % of funds
budget available % of final ;
budget budget available
Global refugee programme 1,627,866 871844  54% 843541  52% 97%
Global stateless programme 2,698 1,684 62% 1674 62% 99%
Global reintegration projects 322,174 108539  34% 108,539 34% 100%
Global IDP projects 749,506 337,974 45% 332,436 44% 98%
Total region Middle East and
North Africa 2,702,244 1,320,041 49% 1,286,190 48% 97%

Abbreviation: IDP, internally displaced persons.

20.  Ha bmmxuaem Bocroke n B CeBepHoil Adpuke okoHYaTeIbHbIN OtomKeT Ha 2021 ron
cocraBui 2702,2 MiH 1o/utapoB. M3 uMerormxcst cpeacts B pasmepe 1320,0 MutH 101, 66110
ocBoeHo 1286,2 mutH nomt. (i 97 %), uro cocraisieT 48 % OKOHUATEIBHOTO OIOKETA.

Tabmuma 1.8

BIOII)KBT, HMEIIUECH CPEICTBA U PACXO0AbI JIAA A3snatcko-TuxookeaHcKoOro peruona

B 2021 rogy — mo 3j1eMeHTaM

(in thousands of US dollars)

Funds . .
. . Expenditure  Expenditure
Final Funds available as . .
. . Expenditure as % of final as % of funds
budget available % of final .
budget budget available
Global refugee programme 674,885 406612  60% 394,090 58% 97%
Global stateless programme 34,010 17,303  51% 17,286 51% 100%
Global reintegration projects 99,649 60,827  61% 57,837 58% 95%
Global IDP projects 88,352 73857  84% 73,817 84% 100%
Total region Asia and the Pacific 896,896 558,598 62% 543,030 61% 97%

Abbreviation: 1DP, internally displaced persons.

21. B Asmarcko-THX0OKEaHCKOM pETHOHE OKOHYaTeNbHbIM Oromker Ha 2021 rof
coctaBm 896,9 miH nomutapoB. VM3 umeroniuxcs cpeacTB B pazmepe 558,6 MitH 101, ObU10

ocBoeHo 543,0 muH gomn. (uiau 97 %), umm 61 % oxoHUATENBHOTO OFO/IKETA.

Tabnuma 1.9
Broxet, nMerommecsi cpecTBa U pacxoibl B peruone EBponsi B 2021 rogy —
10 3JIeMeHTaM

(in thousands of US dollars)

Funds
available as Expenditure  Expenditure
Final Funds % of final as % of final as % of funds
budget available  budget  Expenditure budget available

Global refugee programme 656,902 347,412 53% 334,705 51% 96%
Global stateless programme 9,387 6,623 71% 6,623 71% 100%
Global reintegration projects 237 223 94% 223 94% 100%
Global IDP projects 30,485 17639  58% 17557  58% 100%
Total region Europe 697,011 371,897 53% 359,108 52% 97%

Abbreviation: IDP, internally displaced persons.
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22. B EBporme okonuaresbHblii Oromker Ha 2021 rox cocraBmia 697,0 MIH [0JUIapoOB.
U3 nmerommuxcst cpenctB B pasmepe 371,9 mumH momin. 6spio ocBoeHOo 359,1 muH moui.
(wmm 97 %), ato coctaBiseT 52 % OKOHYATENEHOTO OIO/KETA.

Tabmuma 1.10
BroqxeT, nMerommecs: cpecTBa U pacxoabl B aMepHKaHCKOM peruone B 2021 rogy —
10 3J1eMeHTaM

(in thousands of US dollars)

Funds
available as Expenditure  Expenditure
Final Funds % of final as % of final as % of funds
budget available  budget  Expenditure budget available
Global refugee programme 647,747 378,676 58% 362,829 56% 96%
Global stateless programme 6,666 2,764 41% 2,764 41% 100%
Global reintegration projects - - 0% - 0% 0%
Global IDP projects 76,356 50,574 66% 49,783 65% 98%
Total region Americas 730,769 432,014 59% 415,377 57% 96%

Abbreviation: IDP, internally displaced persons.

23. Ha AmepHkaHCKOM KOHTHHEHTE OKOHUYaTeJbHBIH Oromker Ha 2021 rox cocrtaBui
730,8 muH pomnapoB. U3 umeroniuxcs cpeactB B pazmepe 432,0 MiH 1051, OBLIO OCBOEHO
415,4 min nost. (wiu 96 %), wiu 57 % OKOHUATEeIHLHOTO OKKETA.

3. Tekyuue nokasarean — orakeT Ha 2022 roa'°

24, Tomomoii Omomxer Ha 2022 rox B pasmepe 8993,7 muH momi. ObL1 0700peH
W cnonHNUTENBHBIM KOMUTETOM Ha €r0 CEMBJIECSIT BTOPOM IIJICHAPHOM 3aCeIaHuu B OKTAOpE
2021 rona.

25.  Tlo cocrostauto Ha 31 mas 2022 rona, KpaliHIOIO AaTy (MHAHCOBBIX M OFOJKETHBIX
JIAHHBIX B 3TOM JIOKJIaJle, TeKyIuii 0romkeT Ha 2022 ron coctasssit 10 534,0 miH 10511., 9TO
Ha 1540,3 muH gomn. (mpumepHo 17 %) Gomblle mepBOHAYATLHOTO TOJOBOTO OO/KeTa Ha
2022 roa. DTo CBA3aHO C TpeMsl AOTOJIHUTENIBHBIMU Oto/pKeTamu: 1) 1246,8 muH ot Ha
YKpauHCKUH Kpu3uc; 1i) 233,9 MIIH J0/UI. Ha MOJNAEPKKY T'yMaHMTapHOH CHUTyallMud B
Adranucrane; u iii) 59,6 MIH 70U, HA KaMEPYHCKHH KPH3HC. DTH JIOMOJHHUTEIHHBIC
O10/KEThI OBUTH CO3JIaHbI JUIsl YAOBIETBOPEHHUS PA3JIMUHBIX YPE3BBIUAIHBIX TOTPEOHOCTEN.

26. B Tabuuue I.11 moka3aHbl mepBOHa4YaldbHBIA M TeKyliuii Oromker Ha 2022 roj c
pa30uBKOH MO pernoHaMm, rIoOanbHBIM HporpaMMaM U mTa0-kBaptupe. Haumbosnbime
Tekyle OrokeTHble moTpeOHocTH Ha 2022 rox mpuxonsarcs Ha bamxauii Boctox u
Cesepayio Adpuky (23 %), 3a koTopsiMu ciienyoT Boctok Adpuku u Adpukanckuii Por u
pation Bemukux o3ep (18 %) u EBpona (17 %). Texyuiue noTpeGHOCTH OCTaNBHBIX PETHOHOB
cocrapisitor  mopsinka  7-10 %, 3a  uckimoueHueM 10KHOW yact  Adpuku, 4 %.
Texyme morpe6HOocTH Ha 2022 rom i TI00aNBHBIX IPOrpaMM U INTa0-KBapTHPHI
COCTaBIIAIOT COOTBETCTBEHHO 5 % 1 2 % 0T obumx nmorpeGHOcTed. PacxoxkaeHus Mexmy
MIepPBOHAYAIBHBIM M TEeKyIIUM OropkeToM Ha 2022 TOX OTpakaloT TPH JOIOTHUTEIBHBIX
Oro/KeTa ¥ BHyTPEHHHUE TIepepactpeieieHus], B TOM YHCIIE U3 ONIEPaTUBHOTO pe3epBa.

10" Bromxker na 2022 rof, CKOppeKTUpoBaHHbIH BepxoBHbIM KoMuccapoM 31 mas 2022 roaa.
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Tabmuma I.11
IlepBoHayaabHbIil U TeKymuii 010a:xeT HA 2022 rog — 1o peruoHam, r.100a1bHbIM
NporpaMMaM M IITad-KBapTHPaMm

(in thousands of US dollars)

2022 Budget Variance
Original Current current vs original
% over % over %
Amount total Amount total Amount change
West and Central Africa 824,260 9% 884,066 8% 59,806 7%
East and Horn of Africa and the Great Lakes 1,880,186 21% 1,880,186 18% 0) 0%
Southern Africa 436,508 5% 436,508 4% 0) 0%
Middle East and North Africa 2,432,453 27% 2,432,670 23% 217 0%
Asia and the Pacific 848,124 % 1,081,604 10% 233,480 28%
Europe 591,261 7% 1,821,584 17% 1,230,323  208%
Americas 779,374 9% 779,583 7% 209 0%
Subtotal country and regional programmes 7,792,167 87% 9,316,201 88% 1,524,035 20%
Global programmes 520,803 6% 539,500 5% 18,696 4%
Headquarters 241,038 3% 238,799 2% (2,238) -1%
Subtotal programmed activities 8,554,008 95% 10,094,500 96% 1,540,493 18%
Operational reserve 427,700 5% 427,502 4% (198) 0%
Junior Professional Officers 12,000 0% 12,000 0% - 0%
Total 8,993,708 100% 10,534,003 100% 1,540,295 17%
27. B ta6nuue 1.12 texymmii 6romxet Ha 2022 1O/ COMOCTABIIAETCS C MIEPBOHAYATBHBIM
O0/DKETOM 110 00JIacTsIM BO3JEUCTBHs. B mopsake yObIBaHWS HanOOJbIINE MOTPEOHOCTH
HUMECIOTCS B CICIYIOIIUX OOJIACTSX BO3JACHCTBHUSA: 1) 00JACTH BO3IACHCTBUA 2, peaiu3alius
mpaB B 0€30MaCHBIX YCJIOBUSX; 1i) oOynacTu Bo3zeiicTBusA 1, obecneucHue OJIAronpUsATHON
Cpeabl 3alUThl; iii) 00JacTH BO3ACHCTBUS 3, pacIIMPEHUE MPaB U BO3MOXKHOCTEH OOLIMH 1
JIOCTIDKEHHE TeHICPHOTO PaBEHCTBA; U 1V) 00JaCcTH BO3eHCTBUS 4, TOCTUKCHUC PEIICHUIA.
28.  VYBenmueHume Tekymiero Owmwmkera Ha 2022  roj  oTpaxkaeT — CO3/IaHHBIC
IOMOHUTENbHBIE Or0KeThI Ha 2022 rox. OHM B OCHOBHOM BHECIIM CBOM BKJIaJ B 00JIaCTH
BO3JIEHCTBUSL 2, KOTOpas BKJIOYAET OKOJKETHl HA JESITENHLHOCTb 10 CIIACEHUIO >KH3HEH,
ACHECKHYIO IMOMOIIb U NPEAMETHI nepBoﬁ HeO6XOI[I/IMOCTI/I. CO3JIaHI/Ie JOIIOJTHUTCIIBHBIX
6roxeToB Ha 2022 rox Takke HOBIMAJIO Ha ApYyTHe TpU obnacTu Bo3neicTeua. HebGombioe
YHCTOE YMCHBIICHHUE U 00JacTH BO3ICHCTBHUS 3 CBSI3aHO C MPHOPUTETOM OOKETOB,
CBSI3aHHBIX C 3aIIUTON M pearupoBaHKEM B 00JacTax Bo3necTBus 1 u 2.
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Tabmuma 1.12
[epBoHayaabHbIi 1 TeKymui 0101xeT Ha 2022 rog — mo 06JacTAM BO3edCTBHA

(in thousands of US dollars)

2022 Budget Variance
Original Current current vs original
% over % over %
Amount total Amount total Amount change
Impact area 1: Protect
Attaining favorable protection
environments 1,990,854  22% 2,037,249  19% 46,395 2%
Impact area 2: Respond
Realizing rights in safe
environments 4,193,742 47% 5,650,361 54% 1,456,618  35%
Impact area 3: Empower
Empowering communities and
achieving gender equality 1,372,077 15% 1,368,079 13% (3,997) 0%
Impact area 4: Solve
Securing solutions 997,335  11% 1,038,811  10% 41,476 4%
Subtotal programmed activities 8,554,008 95% 10,094,500 96% 1,540,493 18%
Operational reserve 427,700 5% 427,502 4% (198) 0%
Junior Professional Officers 12,000 0% 12,000 0% - 0%
Total 8,993,708 100% 10,534,003 100% 1,540,295 17%

29.

Pacxoner Ha 2022 rog mo cocrosuuio Ha 31 mag 2022 roma B COIIOCTABJIEHHHU C
OKOHYaTeNbHBIMU pacxofgamu 3a 2021 rox mokaszansl B Tabmume [.13 B pa3OuBke mo
pernoHam, rIo0aTbHBIM MPOTPaMMaM | IITa0-KBapTHpE.

Ta6muma 1.13
Pacxoast B 2021 1 2022 rogax — nmo pernoHam, ri100aJbHbIM NPOrpaMMaM
U WTa0-KBapTHpE

(in thousands of US dollars)

2021 expenditure

2022 expenditure
(as at 31 May 2022)

% over % over
Amount  total Amount  total
West and Central Africa 446,016 9% 157,697 7%
East and Horn of Africa and the Great Lakes 990,339 20% 377,656  18%
Southern Africa 211,279 4% 85,452 4%
Middle East and North Africa 1,286,190 26% 460,784 22%
Asia and the Pacific 543,030 11% 204,066 10%
Europe 359,108 7% 336,650 16%
Americas 415377 8% 155,842 7%
Subtotal country and regional programmes 4,251,339 86% 1,778,146  84%
Global programmes 415,207 8% 236,533 11%
Headquarters 243,041 5% 87,652 4%
Subtotal programmed activities 4,909,587 100% 2,102,331 100%
Junior Professional Officers 8,388 0% 3,558 0%
Total 4,917,975 100% 2,105,890 100%
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D.

I'maBHbIe HHUIMATHBDI

30. broomxer mo mporpamMaM Ha 2023 TOI TOIKPEIUIAETCS CTPATErHYCCKIMH
HampaBieHusMH BepxoBHoro kommccapa Ha 2022-2026 romel. OHH OTpaxamTcsi B
CTpaTerusixX OpraHU3alud Ha BCEX YPOBHAX C IPSAMOI CBS3bIO C IIAHAMU M OIOKETaMHU
OopraHu3aluy Ui BOILIOLIEHUS cTpaTteruu B xku3Hb. Kpome Toro, YBKD npunsno yyactue
B TI100aJIbHOM TIpoIiecce TpaHCc(hopManuy A peann3aliy CTPATETHIECKUX HAIIPABICHUI C
3¢ ($EeKTHBHOCTHIO U OTIEPAaTUBHOCTHIO.

31. B aTOM pazzene mpeacTtaBieHa 0OHOBIIEHHAs HH(OpMAIHs 00 OCHOBHBIX pedopMax
U CTPATETHYECKHX OOJACTAX B paMKax OOHOBJICHHBIX CTPATETMYECKHX HalpaBleHHH, 1O
kotopeiM YBKB Oyzet pabotats B 2023 roxy. [Ipu aTom YBKB Oyzer u ganee yuacTBoBaTh
B pedopme cuctembl pazButus Opranmsanun OObenuHeHHBIX Hammif, memwm KOTOpoit
COOTBETCTBYIOT MHOI'MM €0 COOCTBEHHBIM HHUIIMATUBAM I10 TPaHCHOPMAIUHL.

Branaa B noctuzkenue nesieid I'1o6ansHoro 10ropopa o GexxeHnax

32.  MexnyHapogHoe COOOIIECTBO NMPOAODKIIIO CBOE YYacTHE B pealn3aluy Iejei
I'moGanbHOTO HOrOBOpa O OEXKEHIAX Ha OCHOBE PEalM3alui 00S3aTeNbCTB W MHUIMATHB,
0 KOTOpPEIX OBIIO 00BSBICHO Ha mepBoM [mobamsHOM (opyme mo Oexernam B 2019 romy.
B mokmame o moxkaszaremsx 3a 2021 rox TOABENCHBI WTOTH W OMpEAETCHBI 00JacTH,
HYXJIAIOIMecs: B MOAJEPKKE. XOTs OBUI JAOCTUTHYT 3aMETHBIH NPOTPECC B CHIDKEHHUH
Harpy3kd Ha TNPHHUMAIOIIUE CTPaHbl, PAacUIMPEHHH O0a3bl MOINCPKKH M oOecredeHun
SKOHOMHYECKOH M CONHMAIBLHONH WHTErpaliyl JHL, KOTOPBIMH OHO 3aHHUMaeTcs, ObIIH
COYTEHB! HEOOXOAMMBIMH AaJbHEHIINE BIOXKEHHS B 3THX OONAcTAX, B TOM YHCIE JUIS
CONIEHCTBUS CIpaBEATMBOMY pAaCIpeIeICHAI0 OpeMeHH W OTBeTCTBeHHOCTH. B 2023 romy
VYBKB cocpenoToduT CcBOM YCHIMS Ha MOOMIM3aIMU TPABUTEIBCTB M JIPYTHX
3aMHTEPECOBAaHHBIX CTOPOH JUI BBIPDAOOTKM HOBBIX OOS3aTENBCTB W HHUIMATHB.
YBKb Oyner u ganee yKpeIUIsiTh paHHEE W pe3yIbTaTHBHOE B3aWMOICHCTBHE C aKTOpaMu
Pa3BUTHS U MEXIYyHapOJHBIMU (PHAHCOBBIMHU YUPEXICHHUAMH U OyIeT IpeaycMaTpuBaTh
MTApTHEPCKUE MOJXOb B MHOTOJICTHUX CTPATETHAX.

YkpenieHue KiI04YeBbIX 00/1acTeil Mep 3alIUThI

33.  OOecrieueHne MEXIYHApOAHOW 3aIIUTHI JIIOJICH, KOTOpbIE OBIIM HACHILCTBEHHO
TIepeMeIIeHbI TN He HMEIOT TPAXKJAHCTBA B CBA3U C PACTYIIMMH HOTPEOHOCTSIMU, SBIISETCS
MaHmatoM opraHmsamun. B 2023 romy YBKDB Oymer pabortate ¢ rocymapcTBaMH H
MapTHEpaMH Haj Jydlled ajanrtanueil yCTOMYMBBIX CHCTEM IpPEAOCTaBIICHHS yOeXHIIa,
pacuMpeHreM BO3MOXHOCTEH IepecesieHHs OeXEHIIEB, IT0JIBEpraloInuXcsi HAanOOJIBIINM
pUCKaM B MUpE, U NPOJBHKEHUEM ONOJHUTENbHBIX IMyTed. Kpome Toro, YBKbB BHenpur
WHHOBALUH, OJ1aroapsi KOTOPBHIM *KEHIUHBI ¥ JEBOYKH, BHIHYKICHHO MepeMeIIeHHbIE JINIa
n nuna 6e3 TpaxIaHCTBa Hoyryyar 0oJiee MHUPOKUI JOCTYII K yCIIyraM U BO3MOXKHOCTSIM U
cMoryT OoJiee IOJHO y4acTBOBATh B NMPUHSTHUH PELICHUH, 3aTParvBaloOMNX MX >KU3Hb U
xm3Hb 00mmH. B 2023 rogy YBKbB OyneT mpomomkath B3aUMOJCHCTBOBATh U PACIITUPSTH
0o0OpaTHyI0 CBSI3b C TEMH, KOTO OHO OOCIY)KMBA€T, C IOMOIIbIO YCOBEpPIIEHCTBOBAHHBIX
IUPPOBBIX U TexHOJOrmueckmx cpenctB. Hakonen, YBKB mpmioxur coriacoBaHHEIC
ycunusi  Juis  oOecrieueHHss CBOEBPEMEHHOTO peariMpoBaHMsl Ha CHACeHHME JKU3HEH
NEePeXUBIINX TeHAEPHOE HACUIINE U TEX, KTO MOABEPIaeTCsl €0 PUCKY.

B3aumopeiicTBue ¢ iMIIaMH, lepeMelllcHHbIMA BHYTPH CTPAHBI

34. B ycnoBusAx yBeIMYEHHUS MacIITa0OB M CIIOKHOCTH CUTYalHi NepeMeneH st BHYTpU
ctpansl YBKDB npojomkano pacuipsTe CBOM OTBETHBIE MEpPBI U COCPENIOTOUMBAIOCH Ha
noucke pemenuil. B nocaennue roasl YBKD ycuinno cBoro KOOPAMHHPYIOLIYIO POJIb U
BO3IJIABJIAET KJIACTEPhl MO 3allUTe, MPEAOCTABICHHUIO KPOBA, a TAaKXKe KOOPJUHALMHU B
Jlarepsx U ynpaBlIeHHs JIarepsiMU B HECKOJBKHUX cTpaHax. JleHe)XHas MOMOILb U TOMOIIb B
pasMmelneHny, npegocrasiusemas HenocpeacTseHHo Y BKD, Taxoke JOCTHIIIM MHOTOJIETHETO
MaKCHMyMa, a yIpaBJIeHHEe JJaHHBIMU U WH(OpManuei 1 aHannu3 cTajld NPUOPUTETHBIMU B
KOHTEKCTE ONEPaTHUBHBIX U CTPATErMYECKUX MapTHEPCTB. YUHUTHIBas JOCTIOKEHUS,
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Tpebytomme nanpHekniero 3akperienus, Y BKb craBut 3amady nmepecMoTpa mporpaMMHBIX
MOIXO0B K BKJIFOYCHHIO BHYTPEHHE IIEPEMEIICHHBIX JIUI[ U COACHCTBHIO WX 3aIUTE H
TONCKY pemeHni 1 Hux. OHo OyIeT U BIIpenb AEIUTHCS CBOMM MHOTOJIETHIM OIIBITOM 10
npobiemam OeXeHIIeB U Oe3rpakaancTBa B PykoBosmieit rpyme ['eHepambHOTO cekpeTaps
[0 PEUICHUSM B OTHOUICHWH BHYTPEHHHX IEpeMeNIeHHBIX JInI u [Iporpamme nelCTBHA B
OTHOIICHUH BHYTPEHHE ITePEeMEIICHHBIX JIHII.

Besrpaxnancrso

35. B cootBercTBHMH cO cTparermdyeckuMu HampaBieHusMu (2022-2026 rosmsr)
OpraHU3aLys yIBOUT CBOM YCHIIUS 110 IPEIOTBPAILCHUIO I COKPALICHUIO Oe3rpaXkIaHCTBA.
Ono OynmeT mpoAOIDKATh TOANCPKHUBATH OIEPAIMH IO PeaJH3alud TJI00ANBHOTO TUIaHa
nevicreuit YBKB no nukBunaunu 6esrpaxaanctsa (2014-2024 roapr)t, B ToMm uncne s
BBIBJICHUS W 3alIWTHl JHI O3 TpakJaHCTBA, Pa3pelICHUs CYLIECTBYIOLIMX CHTYaLHUH
Oe3rpakIaHCTBa U NPEIOTBPALICHHS HOBBIX CIIy4acB.

36. VBKb Oymer m majee yKpeIwIsITb MHOTOCTOPOHHUH albSHC TO Oe3rpakJaHCTBY,
4T00BI 00ECTIEYNTh COTPYJHUIECTBO OpraHu3annii cucremsl Opranmzanun O0be IMHEHHBIX
Hanmit m npyrux akTopoB, BKIIOYas IpakJaHCKOE OOIIEeCTBO M OOIIMHBI anaTpHIOB H
OBIBIIMX amaTpUAOB. JTO IMOCITY>KUT BHIMOIHEHHIO 00s3aHHOCTeil YBKDB B cooTBeTCTBHU €
npeoxkeHueM 23 mocneaytomux Mep Oprarmsanuu OO0bequHeHHBIX Hamwii mo gokimamy
I'enepanbHOro cexkperaps «Hara obimast moBecTka JH»!2  OCYIIECTBICHUIO PEKOMEH ALK
10 UTOTaM OLICHKH MHUIIMATHB OPTaHU3AINH 110 HCKOPEHEHHIO Oe3rpaXk1aHCTBa.

37.  TlockonmbKy Oe3rpa’kmaHCTBO MPEMSATCTBYEeT HocTibkeHHIo llemed ycroitumBoro
pasButust, YBKB Oynmer cTpeMuTBCS TOBBICHTH OCBEIOMIIEHHOCTH O  BIHMSHHUH
Oe3rpakIaHCTBA HA HAIMOHAJIBHBIC IPOTPaMMBbI Pa3BUTHS U 3aTpoHyTOe HaceneHue. Y BKDB
TaKke Oyzner paboTaTe HaJ pelieHneM npodieM Oe3rpaskaaHcTBa Bo BceM mupe. [Ipu aTom
OHO Oyzmer cmocoOcTBOBaTh cOOpy W aHANM3y [aHHBIX, IOATBEP)KIAIOUINX, YTO
0e3rpakIaHCTBO SBJIAETCS BaKHEHIIEH MpoOIeMol pa3BUTHS, pEIICHHE KOTOPOH Tpedyer
TIOJIICPIKKH.

IIporpamma TpancdopmManmu crnocoda BeAeHuUs: e

38. B meHTpe BHUMaHHA YTpaBJICHHS NO-TIPS)KHEMY HAXOIUTCS MOJICPHH3AIUS €ro
cucreM. Ero niens — Gosee a3 pekTrBHOE MPe0CTaBIICHIE PE3YIbTaTOB JIHI[AM, KOTOPBIMH
OHO 3aHMUMAeTCs, — COMNIACYeTCS C paMKaMu coTpyaHumdectBa OpraHumzanuu
O0wenuHeHHBIX Hammii B oOmacTu yctoitumBoro pasButui. I[Ipomommkaercss maciurtabHast
paboTa o mporpamme Tpanchopmanuu crocoba BereHus nei. CoBEpIICHCTBOBAHUE CHCTEM
JIOTIONHSFOTCS YIIPOIIEHHEM IPOLIECCOB C TIOMOIIBIO O0TAYHBIX TEXHOJIOTHI U TepeI0BOTO
OMBITa B OOJNIACTH TMPOTpaMM M TApPTHEPCKUX OTHOIICHWH, YNpaBICHHUS (UHAHCAMH H
MTOCTAaBKaMH, JIFOJACKHMHU PECypcaMM, a TaKXKe 3aleHCTBOBAaHHEM CTOPOHHHX CTPYKTYp H
MOOWIIA3AIINEH PeCypCcoB.

39. Iocne pa3septeiBanuss KOMITAC B 2021 rony, B koH1ne 2022 rona OyAeT BBEICHO B
SKCIIIyaTallio HOBOE peIleHHe Ul ynpasieHus kaapamu, Workday. IosBsaTcs u npyrue
pelIeHus: a) HOBas CHCTEMa OOIEOPraHU3allMOHHOTO IUIAHWPOBAHUSI PECYpPCOB JUIS
wraHupoBanus (uHaHcupoBaHus u cHaOxkenws, Cloud ERP; b) HoBoe pemenme mo
IIPOEKTHOM OTYETHOCTH, Han3opy M ymnpasieHuto PROMS; a rtakke c) HOBas cucrema
yIpaBJIEHUs] B3aMMOJICHCTBHEM C BHEITHMMH CTPYKTypamu, Synergy. HoBas matdopma,
LINK, OynmeT coemunsTh HOBEIe pemenus ¢ 2023 roxa.

40. TIporpamma TpaHChOpPMAIMU CIIOCOOOB BEICHUS €] ONHPAETCS HA HAJIEKHYIO
OCHOBY YIpaBIICHHS W KOHTPOJS 3a MporpaMMaMd © mpoekramu. [loCTOsiHHOE
B3aUMOJICHCTBUE C OMEpaIMsIMH U APYTHMH 3aHHTEPECOBAHHBIMH CTOPOHAMH MOMOXKET
00ecreunTh COOTBETCTBHE HOBBIX CHCTEM HH()OPMAIMOHHBIX TEXHOJOTHI OMEPATHBHBIM
MOTPEOHOCTSIM.

GE.22-13628
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URL: www.unhcr.org/ceu/wp-content/uploads/sites/17/2016/12/End-Stateless-Global ActionPlan-
2019-Final-web.pdf.
URL: https://unfoundation.org/our-common-agenda.
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,Z[eﬁCTBﬂﬂ 0 NPEeIOTBPAINECHUIO U3BMCHCHUSA KJIUMaTa

41. Tpuopurerom mns YBKB B 2023 romy OyzmeT mpomobKeHHE MPOpabOTKH
PErMOHaNIbHOTO KOHTEKCTA U IUIAHOB AECUCTBUM 111 KOHKpeTHbIX onepauuil. YBKD Takxe
OyzeT mpeanaraTh pemeHNs AT 3aIIUTHI JIFOACH, IEPEMEIIECHHBIX B PE3y/IbTaTe M3MEHEHUS
KIMMaTa M CTUXUHHBIX OexctBuil. OHO OyZeT M Jajee HCIOJIb30BaTh MHHOBAIMOHHBIC
MeTOoAbl (MHAHCHUPOBAHUS W TOJAEPKHMBATH ONEPAlMM IO COJSIPH3ALUHN CKBaXKHH,
MEIUIMHCKHUX LEHTPOB U IIKOJ.

42.  YBKBD no-npexxHeMy npuBEpKeHO AeTy o0ecreueHns epeMeIIeHHbIX TPy OoJee
YHCTON 1 6e30macHoM sHeprueil. OpraHn3ais MPOJIOJDKHT ITOBBIIIATE YCTOHIUBOCTD CBOCH
LETIOYKHU MOCTaBOK K 2025 rofy, CTpeMsICh COKPAaTHTh CPEAHUE BHIOPOCH! TAPHUKOBBIX ra30B
B CBOEH 1ienouke moctaBok Ha 20 %.

43.  YBKbB mpomomkaer paboTy MO COKpAIICHHIO YTICPOTHOTO cCJena, CO3IaBacMOTO
TPAHCIIOPTHOM W OpraHW3alMOHHOW WHOpacTpykTypoil. B 2022 romy YBKB BHecio
MIONIPaBKU B CBOM IIPaBHJIa MOE3I0K, YTOOBI Pa3pelIaInch MapIIPyThl MTOE30K C MEHBIINM
BBIOPOCOM YTIIEPOZa M Ha SKCIIEPUMEHTAILHON OCHOBE HCIIONIB30BAI0 COBMECTHBIE TTOE3AKH
B aBTOMOOWIAX, 4To mpomomkurcs B 2023 romy. Uro KkacaeTcss OpraHW3allMOHHON
uHppacTpykTyphl, To B 2023 rogy YBKDB pacmmpuT MexaHW3M (MHAHCOBBIX TapaHTHH,
«MEXaHHM3M 3€JICHOTO (PMHAHCHPOBAHMSA», IUIA MOJAEPKKH MEPEXOAa K HCIIOIb30BaHHIO
BO300HOBIISIEMBIX HCTOYHHMKOB 3Heprud. OpraHu3anys NPOAOIDKUAT TpaHC(HOPMHUPOBATH
CBOH MapK TPaHCHOPTHBIX CPEACTB, YTOOBI CAETAThH €ro 00JIee YCTONIMBEIM.

IopoTyeTHOCTH M HAA30P

44, 3a nocnennue nate Jer YBKB ycununo mogotyetHocTs W Hanzop. Kanuenspus
['eHepaIpbHOTO MHCIEKTOpPA, PYKOBOJACTBYACH CBOCH IATHIIETHEW CTpaTeruei, MpoIonKaeT
UTpaTh KIFOYECBYIO POJIb, KOOPIUHHUPYS pabOTy HE3aBUCHUMBIX HAI30PHBIX OpPTaHOB. JTO
BKITIOYAeT MPOBEACHUE KOHCYNBTAMH U B3aUMOJCIHCTBHE C HE3aBUCHUMBIMH HAI30PHBIMHU
OpraHaMU W MEXIy HHMH, a Takke ¢ pykoBoactBoM YBKDB mis BeIABICHUS, OLEHKH U
YCTpaHECHUS PUCKOB U TIPOOIEeM.

45.  Kpowme Toro, ycriexu, TOCTUTHYTHIE B pamkax mHUIMAaTUBE YBKD 1o ympaenenmto
puckamu 2.0, 3akpemrsarores, 1 YBKB Oyzner u Bhpens YKpEeIisaTh METOIBI BBIIBICHUS U
KOHTPOJIS PUCKOB; YITYUIICHIS KOMMYHHKAIIMH IO BOMIPOCAM YIPABJICHHUS PHCKAMU; a TAKXKE
pa3BUBacT HOBHIE BO3MOXKHOCTH OOYYEeHHs [UIS TOBBIIICHHS TOATOTOBKH CBOHX
COTPYIHHKOB W TAapTHEPOB-UCIIONHUTENICH K ympaBiieHHIO puckamu. [lomydeHwe u
MIPEOCTABIICHUE HAJC)KHBIX, KAUYSCTBEHHBIX, MPEACKA3yeMbIX, MPO3PAaYHBIX U OTKPBITHIX
JAHHBIX — ellle 0JJHa 00JacTh, B koTopoii YBKDB Oyzer mpomomkats COBEpPIICHCTBOBATHCS
JUIs o0ecIeueHus Mo J0TYETHOCTH.

Bops0a ¢ cekcyajbHOM IKCIUIyaTalleld U HAAPYTraTeJbCTBAMHU M CEKCYaabHbIMM
AOMOTaTeTbCTBAMH

46. B 2023 rogy YBKbB Oyner pasBuBaTh Iporpecc, IOCTUTHYTHIH B Ooprbe c
CEeKCYyabHOM SKCIUTyaTalllei, HACWIIHEM U CEKCYaJIbHBIMH JOMOTaTeIbCTBAMH. DTO CIIEAyeT
3a BHEJIPCHHEM HNPHHIMIIOB, U3JIOKEHHBIX B IOJHUTHKE MOAXO0Ja, OPUCHTHPOBAHHOIO HA
MHTEPECHl JKEPTB, M BKIIOYACT MOOLIPEHHE HCIIONb30BAHMS MEXAaHW3MOB HOIICPKKH,
MHCTPYMEHTOB M MAaKeToB 00ydeHwus Juisl ykperienus norennuaina Y BKB u nmaptaepos no
CHIDKCHHIO PHCKa M IIPEA0TBPAILICHUIO CEKCYAIbHBIX IIPOCTYIIKOB M PEarnpOBaHUIO HA HUX.
Buemnee B3ammopeicTBue OyneT TO-TIPEKHEMY OCTaBaThCs IPHOPUTETHBIM — Ha
MEKBEIOMCTBEHHBIX M MEXKIIPABUTEIbCTBEHHBIX (hOpyMax, BKIItOUasi MexKydpeskieHUeCKUH
MOCTOSIHHBIN KomuTeT, CoBeT pyKkoBoxutenell (rne 3amecturens BepxoBHOro kommccapa
BO3IJIABJIIET COOTBETCTBYIOIIYIO LeJIeBylo rpymnmy) u KomuTer comedcTBuSI Pa3BUTHIO
OpraHuzanuy 5KOHOMHUYECKOTO COTPYJHHYECTBA M DPAa3BHTHs, a TAaKKe C MECTHBIMHU
MIapTHEPaMH C MOMOIIBIO (JOH/IA B3aUMOAEHCTBUS ¢ 0OIIECTBEHHOCTHIO ¥ HH()OPMALMOHHO-
Pa3bICHUTEIHLHON PabOTHI.
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VBeuueHue JOKAJIU3AIUN B COOTBETCTBHH C 0013aTeILCTBAMHU 10 0230BOM
AOTOBOPEHHOCTH

47. B tedyenne HeckodbkuX JeT Y BKD BHITONHAIO MITH MEPEBHIIIONHAIO 005S3aTEIECTBA
mo ©0a30BOW MOTOBOPEHHOCTH O 25-TIDOIEHTHOW [0JI€ MECTHBIX WJIM HAIlMOHAIBHBIX
MapTHEPOB B pacxomax mo mporpammaM. Onm mpencraBmsitoT 60 % mapTHEpOB-
ucnonauteneii YBKB. B 2023 rony YBKbB Oyaer cTpeMHTBCS YBEIUYHATE YHCIO MECTHBIX
OpraHW3aIii, BO3IJIABISIEMBIX NEPEMEIICHHBIMU JIMIAMH, KOTOPBIE MOIYydYaloT MPSMYIO
(MHAHCOBYIO TOAJEP)KKY, IMTO3BOJIIOIIYI0 MM DPAacTH M CTAHOBHUTHCS OoJiee MOIIHBIMHU
MIPOBOAHUKAMU TIEPEMEH.

Broxker mo nporpammam Ha 2023 roa

48. B rtabmmme 1.14 mpexncraBmeH 0030p mpemtaraemoro Oromkera Ha 2023 rox mo
3JIeMEHTaM OIOJDKETa: CTPAHOBBIC U PErHOHATIBHBIE IPOIPAMMBI, TII00aIbHBIC TPOTPaMMBI 1
mrrab-kBapTapa. O6muii Oromket coctapmset 10 211,3 mMiH q07w1., B3 KOTOpBIX 9713,6 MuTH
JOJUL. BBHIJETICHB Ha MPOrpaMMHBIC MEpONpHUTHS TiobanpHOro Mmacmraba, 485,7 MiH
JI0JUT. — Ha ONepaTUBHBINA pe3eps™® u 12,0 MiTH noiut. — 11t GOHIa MITAIIIMX COTPYIHHKOB
KaTEerOpHHU CHECLHaINCTOB.

49.  HawmOompmias nomns O6romxera npuxoautcs Ha bamwkanit Boctok 1 CeBepHyro Appuky
(24 %) 3a xoropeiMu ciexyroT Boctox Adpuku u Adpuxanckuit Por nu Benukue o3epa
(20 %) u Espoma (13 %). JIBa peruona — 3ananHas u Llenrpanbhas Adpuka u Asus u
THX00KeaHCKH pETHOH — MMEIOT OJWHAKOBYIO MO0 Oromxera B 9 %. o CeBepHoit u
OxHOI Amepukn coctaBiser 8 %, a 1oxHOH dacth Adpukn — 5 %. Ha rmoGambHbIe
IPOrpaMMbl M TPOTPaMMbI INTa0-KBAPTHUPBI HPUXOIUTCS COOTBETCTBEHHO 5 % m 2 %
MIpeAIaraeMoro OroKeTa.

Tabnuma .14
Hpennaraemslii 0101xeT Ha 2023 roaq — 1Mo peruoHam, rj106aJbLHBIM IPOrpaMMaM
U WTa0-KBapTHpE

(in thousands of US dollars)

Amount % over total
West and Central Africa 896,486 9%
East and Horn of Africa and the Great Lakes 2,021,249 20%
Southern Africa 471,462 5%
Middle East and North Africa 2,470,154 24%
Asia and the Pacific 944,741 9%
Europe 1,293,533 13%
Americas 827,188 8%
Subtotal country and regional programmes 8,924,814 87%
Global programmes 542,115 5%
Headquarters 246,650 2%
Subtotal programmed activities 9,713,578 95%
Operational reserve 485,679 5%
Junior Professional Officers 12,000 0%
Total 10,211,257 100%

50. B Tabmune 1.15 mpemiaraemsiii 6romketr Ha 2023 roj CONOCTABISETCS C TEKYIIUM
6ropxeroM Ha 2022 ros Ha 1II00aIbHOM YPOBHE 10 00JacTsaM BozzaewcTBus. Mudopmanns
00 obnacTsiX BO3JEHCTBHS MO PErHMOHaM IpeicTaBlieHa B TiaBe ll, 3aruraHupoBaHHBIE
MEpOIPHUATHS, pa3ziesl A, CTpaHOBBIE H PETrHOHANIBHBIE IPOTPaMMBI.

GE.22-13628
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B cooTBeTcTBUY ¢ epecMOTpeHHbIMU (prHaHcoBbIMU mpaBuiamu Y BKDB onepatuBHslil pe3eps
co3faeTcs B pazmepe 5 % mpeanaraeMoro 0ro/pKeTa 1o mporpaMmmam, MpecTaBlIseMoro Ha
yTBepkaeHue VICIoNHUTENbHOMY KOMUTETY.
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51. B cBerte TOr0, UTO YUCIIO MEPEMEIICHHBIX JIUIT PEBBICKIIO Topor B 100 MITH YestoBek,
Maunat YBKB kak Hukorma akryaneH. [IpoOrmembpl MmepeMemeHHBIX JIHIl YCYTYOJSIOTCS
I7I00aTBHBIM POCTOM IIEH Ha MPOJIOBOJIBCTBUE M SHEPTOHOCHUTEIH, a TAKXKE YPE3BBIUAHON
KIMMaTH4YeCKOH cuTyanueil. OTH (aKkTopsl TOBBIMLAIOT YA3BUMOCTh M COKPAIIAIOT
BO3MOXKHOCTH caM0OO€cTieueHHs IEPEMEIICHHBIX JINI U JHIl 0€3 IpakIaHCTBa, a TaKXKe
BIMSIOT HA JWHAMHUKY KOH(IMKTOB M TOCIEAYIOIIMX IepeMelieHnii. B mporpamMmHOM
6romxere YBKDB yunThIBaeTCs, Kak oneparnun OyIyT YKPeIUIATh MOTEHIHA TOTOBHOCTH K
YpE3BBIYAHHBIM CHTYalsIM M pEarupoBaHMS, a TAaKKE YKPEIUITh YCTOHYMBOCTD W
YBEPEHHOCTh B CBOMX CHJIAX B 3THX CIOXHBIX OOCTOSITEIbCTBAX, B YACTHOCTH, IyTEM
pacuMpeHust JOCTyNa K 3aHATOCTH, MEAWIMHCKHM YyCIyraM, OOpa3oBaHHIO M IIPaBaM.
B 2023 rogy YBKDB ocranercs THOKOW u OBICTpO pearupylomiell opraHu3amuei,
UCTIONB3YIOIIEH HOBATOPCKHUE U 3(h(HEKTUBHBIE ()OPMBI 3aIUTHI, HOMOIIHN U MPETOCTaBICHHS
JOCTyTa JINI, KOTOPBIMHA OHO 3aHMMaeTcs, K CBOMM mpaBaM. IIpemmaraemas mporpamma
npexycmarpuBaet, uto Y BKB nponomkut paboTy ¢ 3anHTepeCOBaHHBIME CTOPOHAMH, B TOM
YHUCIIE C TPEICTABUTEIIMH TPAKIAHCKOTO OOIIECTBa, NMPABUTEIBCTBAMU M MECTHBIMHU
OpraHaMy BIACTH, C IENbI0 IOOMIPEHHs OXBaTa JHUI,, KOTOPHIMH OHO 3aHHMAacTCs,
HallMOHAJIBHBIMM CHCTEMaMM. Hmke TpeacTaBieHO CONOCTaBICHHE —IPEIaracMoro
oromkera Ha 2023 rox ¢ 00y1acTAMU BO3IEHCTBUA:

a) obnacte Bo3aelcTBus 1, obecrieueHre OnaronpHusTHBIX YCJIOBUI 3aIIUThI, T1e
pacxomel cocTaBisitoT 24294 muH got., wid 24 % o0iiero odobema mpeaaracMoro
oromkera Ha 2023 rox, yto Ha 392,1 muH momwt., win 19 %, Ooblle MO CPaBHEHHIO C
TekyIuM OropxketoM Ha 2022 roa. Haunbonsimmii npupoct (216,8 MitH f0511.) HabaroaaeTes
B EBpome u3-3a kpusuca Ha Ykpawne. [ JOCTIDKEHHS pPE3YJIbTATOB B 3TOH 00JACTH
Heobxoaumo, utoosl YBKD pabotano B mapTHepcTBE ¢ HIMPOKHM KPYIoM CYOBEKTOB I
O6CCHC‘IGHI/I§I 3allIUTBl HACUJIBCTBEHHO NNEPEMECIICHHBIX JIUIL U JIUI] 663 Fpa)KI[aHCTBa;

b) 00acTh BO3AEHCTBUS 2, peanu3alus IpaB Ha OE30MAacCHYIO0 OKpPY KaIOIIYIO
cpemy, ¢ obmmmMu pacxoaamu B 4815,1 mitH noswt., win 47 % ob1iero oobema npeaaaracMoro
oromxera Ha 2023 roa. Ha 3Ty 001acTh BO3ACHCTBHS IPUXOIUTCS HAUOOJIBIIIAS T0JIs O0IIIero
npeaiaraemMoro Oroypkera Ha 2023 rox, mockonbky YBKB mpomomkuT omnepatuBHO
pcarupoBaTrb Ha lIpe3BbI‘-IaI‘/IIHI)Ie CUTyalluu, OKa3biBasd JXW3HCHHO BaXXHYK0 IIOMOLIb,
pacumpsis MacmTabbl pearupoBaHUsI U MOBKIIIAs TOTEHIMA TOTOBHOCTH. B 3T0i#1 06macTu
BO3ZCHUCTBUS TpexycMoTpeHsl Ha 755,0 muH momn. B EBpome u ma 185,9 muH moi.
B Asuarcko-THXOOKEaHCKOM pPEruoHe, MOCKOJIbKY B CHUTyauusx B AdraHucrane W Ha
VkpauHe mIaHUpPYETCs CTpaTerMueCKuid CHABUT B CTOPOHY Ilepexofa OT IOMOIIM B
COXpaHEHHHM JKWU3HM K OoJiee JONTOCPOYHON COIMANBHON 3amuTe, MpeaiaracMou
MPpaBUTEILCTBAMU, MECTHBIMU OpraHaMu BJIACTU U HapTHepaMI/I;

c) 0o0nacTh BO3NIEHUCTBUS 3, pacHIMpeHHE TpaB W BO3MOXKHOCTEW OOMIMH W
JIOCTHKEHHE TEeHJEepHOTO paBeHCTBa, ¢ oO0muMm Ormomketom B 1338,6 MmaH mom.,
unn 13 % npennaraemoro OromkeTa Ha 2023 107, COKpameHHbIM Ha 29,5 MJIH J0JUL., WIH
2%, 1Mo CpaBHEHHUIO C TeKymuM Oromkerom Ha 2022 roi, HECMOTPS Ha 3HAYMTEIBHOC
yBenudyenue Ha Bocroke Adpuku u Adpukanckom Pore, a Takxke B paiione Bennkux ozep
(71,9 muu momt. ) u Ha rore Adpuku (20,2 vt gomt.). YBKB Oyaet u aanee npuBiekatsb
TeX, KOMY OHO CITY)KUT, K IPUHATHIO pelIeHn 00 uX Oy yIeM, OMupasch Ha UX CTOWKOCTb,
3HAHUA U UMEHHSI. DTO PaCHIMPUT MPOEKTHI PACITUPEHUS BOZMOKHOCTEHN OOIIINH M MUPHOTO
cocymectBoBanus. Y BKB cocpenoTounT BHUMaHue Ha MEPEMENICHHBIX JIETAX U JAeTsIX 0e3
TPaXIAHCTBA, UX JIOCTYIE K HAITMOHAJIHHBIM CHCTEMAM 3alIUThI M MPEAOCTABICHUN yCIyT B
OTBET HA I'CHACPHOC HACUIIUE,

d) 00acTh Bo3IeHCTBHSA 4, TOUCK pelieHuid, ¢ 00mumM OropxketoM B 1130,5 MumH
nomt., w11 % ot obmiero odbema npeaaraemoro 6o/pkera Ha 2023 T0J1, BEIPOCIINM Ha
91,7 muH nomi., nim 9 %, o cpaBHEHHUIO ¢ TeKymuM OromkeroM Ha 2022 ron. OcHoBHOE
yBEJIMYEHUE NPUXOANTCS Ha A3HMaTcKo-TuxookeaHckuid perroH (52,5 muH nomi.), EBpomy
(39,5 muH o) 1 AMepukaHcKui KOHTHHEHT (34,8 MitH noiut.). B nokinane o nokasaremnsix
I'mobansHoro moroeopa o Oexenmax 2021 roma ocBemiaercs Mporpecc, JOCTUTHYTHIH B
MIOUCKE JIOJTOBPEMEHHBIX PEIICHUH, U TO, 4YTO elle MNPEACTOUT CAenaTb. YCHIUS MO
COXPaHEHHMIO HMIIyJIbCa, CO3JAaHHOro [100adbHBIM JOroBOpoM O OeeHIax, OyayT
npoposxkensl B 2023 roay.
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Tabuuma 1.15
Texymmii 6101:xeT Ha 2022 roa u npeasaraemblii 61o01:xeT Ha 2023 rox — 1o 00J1acTSIM BO3elCTBUS

(in thousands of US dollars)

2022 Current

2023 Proposed

Variance
Impact area Core indicators for impact areas Amount % over Amount % over  Current vs %
P thdl 'mp u total u total  Proposed  change
Proportion of individuals seeking international protection who are able to access
Impact area 1: Protect  asylum procedures
Attalnlng fa\{orable Proportion of persons of concern who are able to move freely within the country of | 2,037,243 19% 2,429,374 24% 392,131 19%
protection environments habitual residence (GCR)
Number of persons who are reported refouled per 10,000
Proportion of persons of concern living below the national poverty line (GCR &
Impact area 2: Respond SDG)
Realizing rights in safe Proportion of persons of concern residing in physically safe and secure settlements 5,650,367 54% 4,815,097 47% | (835,270) | -15%
environments with access to basic facilities
Proportion of persons of concern with access to health services (SDG)
Proportion of persons of concern who have the right to decent work (GCR)
Impact area 3: Empower . o .
Empowering communities Proportion of persons of concern enrolled in primary and secondary education (GCR
e & SDG) 1,368,079 13% 1,338,558 13% (29,522) -2%
and achieving gender
equality Proportion of persons of concern feeling safe walking alone in their neighborhood
(SDG)
Number of refugees who voluntarily return in safety and dignity to their country of
origin (GCR)
Number of persons of concern who departed on resettlement (GCR)
Impact area 4: Solve 0 0 0
Securing solutions Number of persons of concern who departed through complementary pathways 1,038,811 10% 1,130,549 11% 91,738 9%
Number of stateless persons for whom nationality is granted or confirmed
Number of refugees for whom residency status is granted or confirmed
Subtotal programmes activities 10,094,500 |  96% 9,713,578 | 95% | (380,922) | -4%
Operational reserve 427502 | 4% 485,679 5% | 58177 14%
Junior Professional Officers 12,000 0% 12,000 0% - 0%
Total 10,534,003 | 100% 10,211,257 | 100% [ (322,745) -3%

Abbreviations: GCR, Global Compact on Refugees; SDG, sustainable development goals.
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52. B rtabmuue 1.16 npexacrasieH npemnaraeMmbiii OropkeT Ha 2023 ron mo obiactsam
pe3yJIbTaTOB B COIMOCTaBICHUU ¢ TekymmMm Oromxerom Ha 2022 roxa. Ha obGmactu
Pe3yJIbTaTOB, CBSI3aHHBIC C 3AIIIUTON M PEIICHHUSIMHU, TPUXOIUTCSA HAUOOJIBIIEE YBEINICHUC
B npeuiaraeMom Oropkere Ha 2023 rox:

a) o0nacTe pe3ynpTaToB 1, MJOCTYD Ha TEPPUTOPHUIO, pETUCTpalusd U
JOKyMeHTalus, ¢ OwmkeroM B 683,3 mun nmomtapoB. YBKB mpomomxur oxas3bBath
MOJIJIEPKKY TIPaBUTENIBCTBAM B COBEPLICHCTBOBAHWHM CUCTEM PETUCTPAld OEXKEHIIEB,
uuQpoBol MIACHTH(UKAIMK W PETHCTPALlMM aKTOB T'PaKJAHCKOI'O COCTOSHHUA C y4YETOM
TpeboBanuii 3amuTel. Cokpamienue Ha 43,8 MITH T10JUL., W 6 %, [0 CPAaBHEHHIO C TEKYIIUM
6romxerom Ha 2022 roj, B ocHOBHOM oxuaaetcs B CeBepHoii n 0xHo# Amepuke u EBpore.
OTO oOTpakaeT 3aBeplICHUE JEATEJBHOCTH B IPEABIIyIIHEe TOABI C HKOCHUCTEMOMH
perucTpanuy HaceleHus W yrpasieHus uaeHtudukanueir, PRIMES, B pesynsrare yero
Obu10 TpoBesieHO 117 omeparmii ¢ MCIOJIB30BAaHWEM TaKMX WHCTPYMEHTOB, KaK CHCTEMa
pETUCTpaly U pacCMOTpeHHUs Ael, proGress;

b) 007acTh pe3yJabTaTOB 2, ONpEACICHUE CTaTyca, C OOImUM OIOKETOM
B 200,0 muH nommapoB. YBKB Oyzer m nmanee yKpeIuiaTh HallMOHAJbHBIE CHUCTEMBI
npeaocTaBiicHust yoexuina. [Ipeamaraemprit OropxeT Ha 2023 roj] MOKa3bIBaeT YBEIHUCHHE
Ha 18,4 muH momt., wiu 10 %, mo cpaBHEHHIO C TeKylMM OropkeToM Ha 2022 rof, 4To
00yCIIOBIICHO 3aIIaHUPOBaHHBIMU ycmnusimu B CeBepHoit u HOxxHO# Amepuke, Ha BocToke
Adpuxu u Adpukanckom Pore, a Takxke B paiione Bemukux o3ep, a Takke B 3amagHoi u
LenrpansHoit Adpuke;

c) 0o0nacTh pe3ysNbTaToB 3, MOJUTHKA 3alUTHl M MPaBO, C OOIMIUM OIOIKETOM
B 275,9 MiH nos., B coorBeTcTBUM ¢ KoTophiMu Y BKDB Oyzner u ganee KOHCYyIbTHPOBATh
rocyjrapcTBa MO pa3paboTke 3aKOHOB O TMpaBax JHI[, KOTOPBIMH OHO 3aHHMaeTcsd,
U TOJKOBAaHUHM MEXAyHApOJTHBIX IPAaBOBBIX HOpM, Bkitodas Koneenuuio 1951 roma o
craryce OexeHIeB. [1o cpaBHEHHIO ¢ TeKyUM OrokeToM Ha 2022 ToJ1 OH YBEIHYHICS Ha
1,3 M gomt., unu Ha 0,5 %;

d) o0nacTe pe3ynbTaroB 4, TEHIAEPHOE HACHIHE, C OOIIHUM OHOHKETOM
B 339,5 MIIH J0J1. JUIs JATbHEHIIIETo yIyqIIeHUs 0e30I1acHOTO pa3MeIleHHUs, FOPUANIECKON
IIOMOIIU U HCHXOCOHH&HBHOﬁ MOJJACPIKKU, a TAKKE I YBCINYCHUA I[eHe)KHOﬁ IIOMOIIH,
MpeHa3HAYEeHHOW ISl JIUI, MEPEeXUBIIUX TEHIEpPHOE Hacwime. JTa uudpa oTpaxkaer
yBenuueHue Ha 22,8 MIIH A0, uiad Ha 7 %, MO CPaBHEHHIO C TEKYIIUM OIOKETOM
Ha 2022 ropa, ¢ LENbI0 yAEJCHHS OOJBIIECr0 BHUMAHHUS MPEIOTBPAIICHHIO TCHIECPHOTO
HAaCHJIUA U PEarMpOBAaHUIO HA HETO;

e) obnacTh pe3ysbTaToB S5, 3amuTa JeTei, ¢ o0mmM OromkeToM B 251,9 muH
nost., 9ro Ha 21,4 muH gomn., win 9 %, Oonbiie Tekymero Orojpkera Ha 2022 ron.
B 10 BpEMs KakK B OOJIBIIINHCTBE PETUOHOB OXXUAACTCA PACIIUPECHUC ACATCIIBHOCTU B 3TON
obmactu, camoe KpymHoe 3amutanupoBano B Cesepnoit u HOxHoit Amepuke, rne YBKB
pacoiupuT JOCTYyIl K COUUAIBHBIM YyCJIyraM, yJIOBJICTBOPUT HOTpe6HOCTI/I NIEPEMEIICHHBIX
JeTel ¥ pacUIMPHUT PETHCTPALINIO POXKICHUIN IeTeH, KOTOPHIM I'PO3UT OE3TrpaXkAaHCTBO;

f) 0obnacTh pe3ynbTaToB 6, 6€30MaCHOCTh M JJOCTYT K MPABOCYAMIO, C OF0IKETOM
B 312,3 myH pomt., 3a cyet kKoTopelx YBKDB Oyzmer comelicTBOBaTh HOCTYIY JIUI, KOTOPBIMH
OHO 3aHMMaeTcs, K IPAaBOCYAMI0O Ha OCHOBE 3allUThl HHTEPECOB, MPEIOCTABICHUS
JOKYMEHTOB M OPHUIMYECKHX KOHCYJIbTaUMH U TpencTaBuTenbcTBa. CoOKpalieHue B
ocHOBHOM TmporHo3upyercss B CesepHoil u HOxHOI Amepuke, A3num u THXOOKEaHCKOM
peTHoHe, YTO MpHBENeT K COKpAIIeHHIo Ha 3,5 MiH noiul., win | %, Mo CpaBHEHHIO C
TeKyumM OroxeToM Ha 2022 rox;

0) o0nacTh pe3ynpTaToB 7, ydyacTHe OONMH W pacliupeHne TMpaB H
BO3MOJKHOCTEH JKEHIIMH, COCTaB/IsIET B 0OIIEH caokHocTh 569,0 MIH [0JI., YTO Ha
20 muH gomut., wid 4 %, Goiblle TO CpaBHEHHWIO ¢ TeKymmM OromxeTroM Ha 2022 Top.
YBenn4eHune nmpeaycMoTpeHo TaaBHEIM 00pazoM B CeepHoii 1 KOxHo# Amepuke n EBpore,
rine YBKD Oynet v nanee B3amMozeicTBOBATh ¢ OOIIMHAMH W HU30BBIMH OpTaHHU3AIUSIMH,
BO3TJIABJIIEMBIMH JTUIIAMH, KOTOPHIMH OHO 3aHUMAETCsI, B TUNTAHUPOBAHHUH U OCYIIECTBICHUH
MIPOTPaMM;
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h) 00J1acTh pe3yabTAaTOB 8, OJArOMONyyre U OCHOBHBIC MOTPEOHOCTH, BKIFOYAIOT
MHOTOILICJICBBIC JICHE)KHBIC MOCOOUS U MPEJOCTABICHHE OCHOBHBIX MPEIMETOB IMOMOIIH,
pacxonbl Ha KOTOPBIC MOTYT OBITh 3HAYMTEILHBIMUA Ha HAYaJbHBIX 3Talax Ype3BBIYaMHBIX
cutyaruii. bBrojoker uis o6mactu pe3yapTaToB 8 cocrariset 2342,3 MITH T0JUL., Ha 564,9 MiH
JoJT., win 19 %, MeHbIIe TI0 CPAaBHEHUIO ¢ TEKyIIUM OrokeToM Ha 2022 ron. M3meHeHus
B OIO/KETE OTPaXKalOT 3aIIAHMPOBAHHOE COKpAICHHUE JCHEKHBIX MOCOOUI B CUTyaIlUH B
Ad¢ranucTane U Ha YKpauwHe, MOCKOJBKY HX AaKIEHT CMEIIACTCs Ha BKIIOYEHHOCTh U
HHTETpaluio;

i) npejaiaraeMblii  OropKeT 00JIacTH pe3yJbTaToB 9, yCTOWYHMBOE XHIbE U
MIOCEJICHNs, COCTaBIsieT B oOmiei crnoxHoctd 905,7 MIH J0JUT., 33 CYET KOTOPBIX
OCYIIECTBJIIIOTCS. MEPONPHITUS, COCPEJOTOUCHHBIE HAa OKa3aHMM MOMOIIM B CO3JaHUU
JIOJITOBPEMEHHOTO JKUJIbS M YCHJIEHHM MEp PearupoBaHUs Ha BHYTpEHHee IepeMellcHue.
3annaHupoBaHHOE yBenudeHue coctasiseT 113,7 muH pomn., umu 14 %, mo cpaBHEHHUIO ¢
TekyIuM OropkeToM Ha 2022 roa, B ocHOBHOM Ha Boctoke Adpuku u Adpukanckom Pore,
a Takke B palioHe Benukux o3ep u B EBpore;

i) obnacte pe3ynapratoB 10, 310poBbIi  00pa3 >KHU3HH, HMEET OHOUKET
B 558,5 muH gomt., uyto Ha 13,4 MiH A0JUL., uinu 2 %, MEHBIIE M0 CPABHEHHUIO C TEKYIIHM
oromxerom Ha 2022 rox. B 2023 rony YBKDB maHupyer TpaTUTh MEHbLIE pECypcoOB Ha
yeunus, cszanHble ¢ COVID-19, Bxirouas 3aKyInKy CpeaCcTB MHAWBUIYAIBHON 3aIUTH U
MOJJIEPKKY MEITUIMHCKUX HEHTpoB At 60psObl ¢ uHpekusamMu COVID-19. CokparueHue
OKHJIaeTCs TJIaBHBIM 00pa3oM B A3uu U THXOOKEaHCKOM pPEruoHe, a Takxe Ha bmkHem
Bocroke u B CeBepHoit Adpuxe;

k) obnacte pe3ynbratoB 11, oOpasoBaHue, ¢ 00IUM OHOKETOM B 466,2 MITH
Jnomt., 3a cder koroporo YBKDB mmaHupyer yAensaTh INepBOOuYepeqHOC BHHUMAaHHE
00pa3oBaHUIO B LIENSAX COKpAIEHHs HEPaBEHCTBa B HaYaJbHOM M CPEIAHEM OOpa3OBaHHUM.
3angaHupoBaHO yBeandeHue Ha 16,2 MuH gommt., uiad 4 %, Mo CPaBHEHUIO C TEKYIIUM
oromxerom Ha 2022 rox, riaBHeIM oOpa3oMm Ha Boctoke Adpuku u Adpukanckom Pore,
a Taxoke B palloHe Benukux o3ep u B EBpore;

1) 00yacTh pe3ynbTaToB 12, yrcTas BOAa, CAHUTAPUS U TMTHEHA, UMEeT OOIIunii
oromxker B 235,6 MitH 10JUL., uTo Ha 18,9 mMutH moit., win 7 %, MEHbIIE 0 CPABHEHHIO C
TekyuM OromkeToM Ha 2022 ron. Haumbosblee cokpalieHue Mpou3onuio B A3HMaTCKO-
TuxookeaHCKOM peruoHe, a Takxke B 3anaanoi u LlentpanbHoit Adpuke, rae B 2020, 2021
u 2022 rogax Obuia yiydiieHa HHGPacTPyKTypa BOAOCHA0KEHUS U CAHUTAPUH B JIAarepsix ;

m) 00sacTh pe3ynbTaToB 13, camoobecrieueHre, YJKOHOMHYESCKAsi HHTETPaLns U
CpEeJ/ICTBA K CYIIECTBOBaHMUIO, IMeeT Ot keT B 591,2 MiTH f0Jut., uyTo Ha 19,3 MITH 101, MiH
3 %, GoJbIIIe 1O CPABHEHHIO C TeKyIIUM 010 pkeToM Ha 2022 roa. Haubosnbliee yBeanueHue
npeaycmotpeHo B CeBeproil u HOxHolt Amepuke u Ha Bocroke Adppuku 1 Adpukanckom
Pore u B paiione Benukux o3ep, rne YBKDB Oyner coneiicTBoBaTh MHTETpalliy Ha PHIHKE
TpyZla U PEeANPUHUMATENLCTBY;

n) obnactp pe3ynbTatoB 14, moOpoBOJbHAS pemaTpwanus €W YCTOWYUBAs
peuHTerpanus, ¢ odummM ormkerom B 251,0 MaH f05w1., yto Ha 3,8 MiH g0, win 1 %,
MEHBIIIE [0 CPAaBHEHHIO C TeKyluM OrojpkeroM Ha 2022 ron. HaumOosbinee cokparieHue
npeaycMoTpeHo Ha Boctoke Adpuku u Adpukanckom Pore, a Takxke B palioHe Bemmkux
o3ep, Ha bmmwkaem Boctoke m B CeBeproit Adpuke. Hecmorps Ha 310, YBKB Oyner
MPOJIOJDKATh COJEHCTBOBATh JOOPOBOJIBHON penaTpHalud ¥ CIEANTh 32 YCIOBUSIMH
JI0OPOBOJILHOM pernaTpualyy B CTpaHaX HPOUCXOXKICHNS;

0) 0obnacTh pe3ynabTaToB 15, mepeceneHrWe W JOTOTHHUTEIbHBIC ITyTH, UMEET
o6muit OromxeT B 181,6 MITH 10JUT1., 9TO HA 8,2 MITH JAOJUT., WK 5 %, O0JIbIIIE IO CPABHEHHIO
¢ TekymuM OroxeToM Ha 2022 roj. Hanbombinee yBenuueHune nperycMOTpeHo Ha BocToke
Adpuxu n Appukanckom Pore, a Tarxoke B paiione Benmmkux o3ep, 10)kHOH 9acTi AQpHKH 1
Cesepnoii u I0xHo#t AMepukn, rae YBKD ycunut monaep:kky mporpamm mepecesieHus u
ITOMO>KET MPOJBUTaTh JIOTIOHUTEIBHBIE ITyTH C IOMOIIBIO0 HapaIllMBaHUs MMOTEHIHATIA,

p) Oro/pKeT 00JacTH pe3ynbTaToB 16, MECTHAS MHTETpalis U APYyrHue MECTHBIS
peIIeHw s, COCTaBIsIeT B 00mIeit ciokaocTy 441,2 M m1oi1., uto Ha 81,0 MutH mosut., Win
22 %, Ooubpllle MO CPABHEHHUIO C TeKymuMm Oromkerom Ha 2022 rox. 3mecs cpeicTsa
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BBIJIEIISIIOTCS] HA MHPPACTPYKTYpPY OOLIMH M MECTHYIO MHTerpauuio. [1oBbIIeHHOE BHUMaHHE
K 3TOH 00nacTu pe3ynbraroB B 2023 rogy B OCHOBHOM O0YCJIOBJICHO YCHIMSMH B A3HaTCKO-
Tuxookeanckom pernone u EBpome, rae OyIyT H3BICKMBATBCS PEIICHUS [UIS JIHII,
NepeMeIIeHHBIX U3-3a KpU3UCOB B AdraHucraHe U Ha YKpauHe.

53. Ha Bcnomorarenbubele obnacti npuxonurcs 1108,5 muH gomn. u3 oOmeil cyMmbl
npeaaraemoro Oromkera Ha 2023 rof, 4To OTpaXxkaeT cokpamienue Ha 55,0 MIIH J0JUI., WK
5 %, M0 cpaBHEHUIO C TEKyIUM OropKkeToM Ha 2022 rox:

a) yBenuueHue Ha 54,7 MIH JOJI. 3alJJaHUPOBAaHO JUIS BCIOMOTATENIbHOM
obmactu 20, BHEIIHEr0 B3aMMOJICHCTBHSI M MOOWIIM3AIIMU PECYPCOB, OCOOCHHO B CTpaHax
Bocrounoit A¢ppukn n Adpukanckoro Pora m Bemukux o3zep, a Takke B rioOalbHBIX
porpamMmax Jyisi OBBIIIEHUS 3 PEKTUBHOCTH MOOMIIU3ALINY PECYPCOB,;

b) HEeOOJIBIIIOE COKpalieHue Ha 54,9 MIIH JI0JII. B BCIIOMOTATeNIbHOM obnacTu 19,
JIOMM W KYyJNbTypa, B OCHOBHOM BBI3BaHO H3MEHeHHeM Orojpkera mno Espome. Ota
BCIIOMOTaTebHasi 00JIacTh BKIIIOYAET OIpPEAETICHHbIC OIOJDKETHI, MpeaHa3HaueHHbIE IS
PETrHOHAIBHON NIESITENbHOCTH, KoTopas B TeueHHe 2022 rojga NMepeBOAUTCS B CTPAHOBHIC
onepanu  IJid ,uanLHeﬁulero pacliMp€Hud TMNPUCYTCTBUA OpraHu3aliuu B PETUOHE.
B 2023 romy ot OWOMKEThl IUIAHUPYIOTCS 110  HANpaBiICHUSM  JESTENbHOCTH
COOTBETCTBYIOILUX ONEpPalNii;

C) BcrioMoraTenbHas 001acTh 18, onepaTuBHas MOJAEPKKA U IETIOYKA TOCTABOK,
MIOKa3bIBAaCT COKpalieHue Ha 45,5 MIH A0m., mockonbky B 2022 roxy OyayT 3aBeplICHBI
MaTepHaJbHBIE WHBECTUIMH B CO3JAHHUE OKOJIOTHUECKH OE30MacHBIX 3amacoB JUId
Ype3BbIYAiHOM CUTyalluu Ha Y KpauHe.
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Tabmuna 1.16
Texymuii 6101xeT Ha 2022 roa n npeajaraeMslii 0101:xeT Ha 2023 rox — 1o pe3yJbTaTaM H BCIOMOraTeJbHbBIM 00J1aCTAM

(in thousands of US dollars)

2022 Current

2023 Proposed

% % Variance % change
Outcome area Core indicators Amount 0 var Amount ) ovler Current vs
tota tota Proposed
Proportion of refugees and asylum seekers registered on an individual basis
: Proportion of children under 5 years of age whose births have been registered with a civil
1. Access to territory, i X 0 0 0
registration and documentation authority [SDG 16.9.1 - Tierl] 727,140 % 683,322 % (43,818) 6%
Proportion of persons of concern with legally recognized identity documents or credentials [GCR
4.2.2]
Average processing time (in days) from registration to first instance asylum decision
(disaggregated by individual and group procedures)
L Proportion of individuals undergoing asylum procedures who have access to legal advice or
2. Status determination - 181,519 2% 199,956 2% 18,436 10%
representation
Proportion of individuals undergoing asylum procedures who have access to an effective appeal
mechanism after first instance rejection of their claim
Extent national legal framework is in line with the 1951 Convention relating to the Status of
Refugees and/or its 1967 Protocol
3. Protection policy and law ) o . . . 274,531 3% 275,881 3% 1,349 0%
Extent national legal framework is in line with the 1961 Convention on the Reduction of
Statelessness
Proportion of persons of concern who know where to access available gender-based violence
services
4. Gender-based violence Proportion of persons of concern who do not accept violence against women 316,712 3% 339,508 3% 22,796 7%
Proportion of survivors who are satisfied with gender-based violence case management services
Proportion of children at heightened risk who are supported by a best interest procedure
. . Proportion of children who participate in community-based child protection programmes
5. Child protection P particip vy P prog 230,505 2% 251,871 2% 21,365 9%
Proportion of individuals undergoing asylum procedures who have access to an effective appeal
mechanism after first instance rejection of their claim
A Number of persons of concern arr r ined rel immigration control or legal
6. Safety and access to justice umber of persons of concern arrested or detained related to immigration control or legal status 315,737 3% 312,257 3% (3.480) 1%

per 10,000 registered persons of concern

¥2¢T/96' VIV
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(in thousands of US dollars)

2022 Current

2023 Proposed

Variance % change
0, 0,
Outcome area Core indicators Amount % ov&ler Amount % ov?r Current vs
tota tota Proposed
Proportion of persons of concern who have access to meaningful participation across all phases
of the operation
’ Com'mumty engagement and Proportion of persons of concern who have access to effective feedback and response 548,946 5% 568,948 6% 20,002 4%
women's empowerment mechanisms
Proportion (and number) of active female participants on leadership/management structures
Proportion of persons of concern in need that receive cash transfers or in-kind assistance
8. Well-being and basic needs  proportion of persons of concern with primary reliance on clean (cooking) fuels and technology | 2907:190 28% 2,342,328 23% (564.862) | -19%
[SDG 7.1.2 Tier 1]
; ; Proportion of persons of concern living in habitable and affordable housing
9. Sustainable housing and _ o 791,968 8% 905,703 %% | 113734 | 14%
settlements Proportion of persons of concern that have energy to ensure lighting
Proportion of children aged 9 months to five years who have received measles vaccination
10. Healthy lives 571,852 5% 558,501 5% (13,351) -2%
Proportion of births attended by skilled health personnel. [SDG 3.1.2 Tier 1]
Proportion of persons of concern enrolled in tertiary and higher education
11. Education . . ) . 449,949 4% 466,170 5% 16,221 4%
Proportion of persons of concern enrolled in the national education system [GCR 2.2.1]
oo Proportion of persons of concern using at least basic drinking water services
12. F:Iean water, sanitation and - - _ 254,550 2% 235,649 20 (18,901) 7%
hygiene Proportion of persons of concern with access to a safe household toilet
Proportion of persons of concern with an account at a bank or other financial institution or with
a mobile-money-service provider [SDG 8.10.2 Tier 1]
13. Self-reli i . . . -
. 3 Se. e |anc_e, e_conomlc Proportion of persons of concern who self-report positive changes in their income compared to 571,915 5% 591,176 6% 19,261 3%
inclusion and livelihoods .
previous year
Proportion of persons of concern (working age) who are unemployed
o Proportion of returnees with legally recognized identity documents or credentials [GCR 4.2.2]
14. Voluntary repatriation and 254,810 20 251,006 20 (3.804) 1%

sustainable reintegration

Proportion of persons of concern who wants to receive the country of origin information actually
receives it

¥221/96'OVIV
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(in thousands of US dollars)

2022 Current

2023 Proposed

% % Variance % change
Outcome area Core indicators Amount 0 ov&ler Amount 0 ov?r Current vs
tota tota Proposed

Number of refugees submitted by UNHCR for resettlement

Average processing time from resettlement submission to departure under normal priori
15. Resettlement and gep g P priority 173,417 2% 181,589 2% 8,172 5%
complementary pathways

Number of persons of concern admitted through complementary pathways from the host country

Proportion of persons of concern with secure tenure rights and/or property rights to housing
Ilfca'l‘zg";‘llj t'i';tﬁgra“o” and other and/or land 360,230 3% 441,218 4% 80,987 22%

Proportion of persons of concern covered by social protection floors/systems [SDG 1.3.1]
Subtotal outcome areas 8,930,973 85% 8,605,081 84% (325,891) -4%
Enabling area®
Systems and processes (enabling area 17) 206,858 2% 197,426 2% (9,431) -5%
Operational support and supply chain (enabling area 18) 375,107 4% 329,585 3% (45,523) -12%
People and culture (enabling area 19) 191,827 2% 136,972 1% (54,855) -29%
External engagement and resource mobilization (EA 20) 368,568 3% 423,271 4% 54,703 15%
Leadership and governance (enabling area 21) 21,167 0% 21,243 0% 75 0%
Subtotal enabling areas 1,163,528 11% 1,108,497 11% (55,031) -5%
igﬁ;ﬁf:; programmes 10,094500 | 96% | 9,713,578 | 95% | (380,922) | -4%
Operational reserve 427,502 4% 485,679 5% 58,177 14%
Junior Professional Officers 12,000 0% 12,000 0% - 0%
Total 10,534,003 100% 10,211,257 100% (322,745) -3%

Abbreviations: SDG, sustainable development goal; GCR, Global Compact on Refugees.

& There are no core indicators for enabling areas.
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54, B Tabnuue 1.17 nokasano, kak npejuiaraemsiii 0ropxeT Ha 2023 rog csi3aH ¢ Lemsmu
ycTOHYMBOro pa3BuTHs. CTpeMsICh «HUKOTO He OCTaBUTh mo3anu», Y BKb Oyner u Bopens
BBICTYTIaTh 32 BKIIIOYCHUE OCKEHIICB, JIHI[ O€3 TPaKJaHCTBA U BHYTPEHHE MEPEMCIICHHBIX
JIMI B HAIIMOHAJBHBIE POTPAaMMBbl PA3BUTHSI.

55. 77 % npennaraemoro Owopkera Ha 2023 ron moiinyt Ha goctmkeHue 10 mernei.
B 2023 romy oTHOCUTENIBHOE paclpeieieHUue O0IKETa 10 TIeISIM OCTAeTCS TAKUM XKe, KaK U
B TekymieM Orokere Ha 2022 rox, ¢ mpeayaracMbeIM yBenwdeHueM st 6 u3 10 meneid.
CoJeliCTBHIO COKpAILCHUIO HEPAaBEHCTBA M OEJAHOCTH M 3allUTe JIMI, KOTOPHIMH OHO
sanumaetrcsi, YBKB Oyzer cmocoOCTBOBAaTh NOCTHIKEHHUIO CICIYHOIMUX Iiejei: menb 11,
yCTOWYMBBIE TOPO/a M HaceIeHHbIe MyHKTHI; 10, yMEHBIIEHHOE HEPABEHCTBO; 5, TeHIEpHOE
PaBeHCTBO; 4, KaYeCTBEHHOE 00pa3oBaHue; U 8, MOoCTOWHAas padoTa.

56. yBeJ’II/I‘IeHI/Ie, MMPUHOCAIICEC IMOJb3Yy LCIN 17, NapTHEPCTBA 11 JOCTUIKCHUA uenel‘/'[,
TaKKE€ CBHUIACTCIILCTBYCT 00 aKTUBHOM B3aMMOCHCTBUH opranmsanuvu ¢ KIHOYCBbIMU
3aUHTCPECOBAHHBIMU CTOPOHAMU, BKIIKOYAA MPAaBUTCIBCTBA, IAPTHEPOB U YaCTHBIN CCKTOp,
JJIA obecreyeHust KOJUIEKTUBHBIX U COTJIaCOBAaHHBIX JICHCTBUIA.

57.  Tlo cpaBHeHHIO C TeKyIUM 010/pkeToM Ha 2022 1o/ eCTh COKpaIlleHus], CBSI3aHHBIE CO
CIeqyIoUMMHU nensiMu: 1, HeT GenHocTH; 6, yucTas Boja; 16, mpaBocyaue U MHCTUTYTHI;
u 3, 310poBbE. DTO CBSI3aHO C 3aIUIAHUPOBAHHBIM COKpAILCHHEM AEHEKHOM MOMOIIM B
OTIETBbHBIX ~ CUTyalUsX, MPEIbAYIIUMHA  HHQPACTPYKTYPHBIMH  HMHBECTULMSAMH U
KOppeKTHpoBKamMK Mep pearupoBanust Ha COVID-19.

Ta6muna 1.17
ComnocrasiieHne Tekyiero 0roa:xera Ha 2022 roa u npeanaraemMoro 01oxera
Ha 2023 roj ¢ neJsiMi YCTOHYNBOI0 pa3BUTHS

(in thousands of US dollars)

2022 Current 2023 Proposed
% \éariancte ) %
Sustainable development goal Amount 0/:0?;? Amount over u\r/;en cnange
total  prgnoged

1: No poverty 2,907,190 28% 2,342,328 23% (564,862) -19%
3: Good health and well-being 571,852 5% 558,501 5% (13,351) -2%
4: Quality education 449,949 4% 466,170 5% 16,221 4%
5: Gender equality 316,712 3% 339,508 3% 22,796 7%

548,946 5% 568,948 6% 20,002 4%
6: Clean water and sanitation 254550 2% 235,649 2% (18,901) -7%
8: Decent work and economic growth 571,915 5% 591,176 6% 19,261 3%
10: Reduced inequalities 274531 3% 275,881 3% 1,349 0%

360,230 3% 441,218 4% 80,987 22%
11: Sustainable cities and communities 791,968 8% 905,703 9% 113,734 14%
16: Peace, justice and strong institutions 727,140 7% 683,322 7% (43,818) -6%
17: Partnerships for the goals 368,568 3% 423271 4% 54,703  15%
Subtotal for results mapped to SDGs 8,143,552 77% 7,831,674 77%  (311,878) -4%
Subtotal for results unmapped to SDGs 1,950,948 19% 1,881,905 18%  (69,044) -4%
Subtotal programmes activities 10,094,500 96% 9,713,578 95%  (380,922) -4%
Operational reserve 427,502 4% 485,679 5% 58,177  14%
Junior Professional Officers 12,000 0% 12,000 0% - 0%
Total 10,534,003 100% 10,211,257 100%  (322,745) -3%

Abbreviation : SDGs, sustainable development goals.

26

GE.22-13628



A/AC.96/1224

GE.22-13628

58.  Tab6muua I.18 mimroctpupyer OroJUKeTHI IO TpyIaM HacesneHus. Tekymuid Oromker
Ha 2022 rox u mnpemiaraemblii Oroypker Ha 2023 rox MOKasbIBaIOT OJWHAKOBYIO
OTHOCHTEJIFHYIO JIOJIIO IO TPYIIIaM HaceJICHUs 10 OTHOIICHHIO K 00IIeMy OI0DKETY.

Tabmuma 1.18
OxonyaTeibHBIA Or01KeT HA 2021 roa, Tekyuuii 0Oroaxer Ha 2022 roa
U npeiaraeMslii 01o1zxet Ha 2023 rog — mo rpynnam HaceJIeHHUs

(in thousands of US dollars)

2021 % over 2022 % over 2023 % over
Population group Final total Current total  Proposed total
Refugees and asylum-seekers 6592 430  71% 7,215580  68% 6,911,681  68%
Stateless persons 78,860 1% 112,949 1% 136,207 1%
Returnees 653,223 7% 682,867 6% 650,564 6%

Internally displaced persons 1,488,964 16% 2,083,104 20% 2,015,126 20%
Subtotal programmed

activities 8,813,477 95% 10,094,500 96% 9,713,578 95%
Operational reserve 402,076 4% 427,502 4% 485,679 5%
"New or additional activities —

mandate-related" reserve 20,000 0% - 0% - 0%
Junior Professional Officers 12,000 0% 12,000 0% 12,000 0%
Total 9,247,553  100% 10,534,003  100% 10,211,257 100%

59. B Ta6mure 1.19 mepBoHauanbHeINA U TeKymuii 0romkeT Ha 2022 rog CpaBHIBACTCS C
npeanaraeMbiM  OompkeTroM Ha 2023 rom MO pernoHaM, MIOOANbHBIM IIPOTrpaMMaM
u mrab-kBaptupam. [lpemamaraemsrit 6romket Ha 2023 rox MeHbIe Ha 322,7 MIIH IOJUI. TIO
CpaBHEHHIO ¢ TeKymmM OromkeroM Ha 2022 roxm. [Ipemmaraemoe yBemUUeHUE
npenHa3HadeHo st Boctoka m Adpukanckoro Pora m Bemukux o3zep (141,1 mmH mom.),
3a KOTOPBIMH ClIeayloT Amepuka, bmmxanit Boctox m CeBepHas Adpuka, ror AQpukwy,
a Takke 3amamHas u lleHtpampHas Adpuka. CokpameHune Oropkera B A3HAaTCKO-
Tuxookeanckom pernoHe u EBpome oTpakaeT omepaTHBHYIO NEpPEOPUEHTAMIO Ha
cutyanro B Adranucrane u YkpamHe B 2023 roxy. Bromker rmo0anmpHBIX IMporpamMm
OCTaHEeTCS OTHOCHTENFHO CTAOMIBHBIM, a OI0/PKET MTab-KBAapTHPHI YBEINUUTCS HA 7,9 MITH
JI0JIIapOB.

60. PacxoxneHus 1Mo permoHalbHBIM OIODKETaM MOsICHsIOTCS B rinaBe II, paszmenm A,
a PacXOoXIIEHHS 10 TII00ANEHBIM MPOrpaMMaM ¥ OF0JKeTaM IITa0-KBapTHPHI OOBICHIIOTCS
B riase 11, paznen B.
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Tabuuma 1.19

IlepBoHavaabLHBIN 1 Tekymmi 0101 et Ha 2022 rox u npeanaraemsblii 01o:ket Ha 2023 rog — 1o permoHam, r;106aJbHBIM NIPpOrpaMMaM

U IITAa0-KBapTHPam

(in thousands of US dollars)

2022 Budget 2023
Variance Variance
Original Current Proposed proposed vs current  proposed vs original
% over % over % over % %

Amount total Amount total Amount total Amount change Amount change
West and Central Africa 824,260 9% 884,066 8% 896,486 9% 12,420 1% 72,226 9%
East and Horn of Africa and the Great Lakes 1,880,186 21% 1,880,186  18% 2,021,249  20% 141,063 8% 141,063 8%
Southern Africa 436,508 5% 436,508 4% 471,462 5% 34,954 8% 34,954 8%
Middle East and North Africa 2,432,453  27% 2,432,670 23% 2,470,154  24% 37,483 2% 37,700 2%
Asia and the Pacific 848,124 9% 1,081,604 10% 944,741 9% (136,863) -13% 96,617 11%
Europe 591,261 7% 1,821,584 17% 1,293,533 13% (528,051) -29% 702,272  119%
Americas 779,374 9% 779,583 7% 827,188 8% 47,605 6% 47,814 6%
Subtotal country and regional programmes 7,792,167 87% 9,316,201 88% 8,924,814 87% (391,388) -4% 1,132,647 15%
Global programmes 520,803 6% 539,500 5% 542,115 5% 2,615 0% 21,312 4%
Headquarters 241,038 3% 238,799 2% 246,650 2% 7,851 3% 5,612 2%
Subtotal programmed activities 8,554,008 95% 10,094,500 96% 9,713,578  95% (380,922) -4% 1,159,571 14%
Operational reserve 427,700 5% 427,502 4% 485,679 5% 58,177 14% 57,979 14%
Junior Professional Officers 12,000 0% 12,000 0% 12,000 0% - 0% - 0%
Total 8,993,708 100% 10,534,003 100% 10,211,257 100%  (322,745) -3% 1,217,549  14%
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61. B Tabmuue 1.20 nokasano, uro u3 yBeanuenus Ha 2022 rox B pasmepe 1540,3 muH
JIOJT., OOYCIOBJICHHOTO JIOMOJHHUTEIBHBIMU Oroketamu, 1217,6 MiaH J0mi.  ObLIH
BKJIIOUYCHBI B MEPONpPHATHs, 3aruiaHupoBanHele Ha 2023 ron. Hauwbonpmas mons
(702,3 mutH non.) Oblia ocTaBieHa Ui CUTyallMu Ha YKpauHe, a 96,6 MJIH 1ol — Juis
curyauun B Adranucrane.

62. Tabmuuma 1.20 Takke MOKa3bIBAaCT, YTO IIEPEBOJBI M3 OIEPATUBHOTO pe3epBa
B 2022 roxy 10 CUX MOp OBUIM MHHUMAJILHBIMHU.
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Tabmuua 1.20

Texymuii 6r01:xeT Ha 2022 roa, KOppeKTHPOBKH 010/7KeTa Ha 2022 rox U NepBOHAYAIBHBIN 0I0/KeT U NpeIaraeMsblii O10/KeT
Ha 2023 rog — no peruoHam, rjio0aJabHBIM IPOrpaMMaM 1 IITA0-KBAPTHPAM

(in thousands of US dollars)

2022 2022 budget adjustments 2022 2023 Variance
current [Supplementary Budget Budget Total original proposed 2023 vs 2022
budget® budgets transfers reduction | adjustments | budget? budget? original
Amount Amount Amount  Amount Amount Amount  Amount %
A. bt b? b3 B. C.(A+B) D. E.(D.-C.) change
West and Central Africa 884,066 (59,583) (223) (59,806)| 824,260 896,486 72,226 9%
East and Horn of Africa and the
Great Lakes 1,880,186 1,880,186 2,021,249 141,063 8%
Southern Africa 436,508 436,508 471,462 34,954 8%
Middle East and North Africa 2,432,670 (217) (217)| 2,432,453 2,470,154 37,700 2%
Asia and the Pacific 1,081,604 (233,505) 25 (233,480)| 848,124 944,741 96,617 11%
Europe 1,821,584 (1,230,323) (1,230,323)] 591,261 1,293,533 702,272 119%
Americas 779,583 (209) (209)] 779,374 827,188 47,814 6%
Subtotal country and
regional programmes 9,316,201 (1,523,627) (407) (1,524,035)| 7,792,167 8,924,814 1,132,647 15%
Global programmes 539,500 (16,140)  (2,556) (18,696)] 520,803 542,115 21,312 4%
Headquarters 238,799 (527) 2,766 2,238 241,038 246,650 5612 2%
Subtotal programmed activities 10,094,500 (1,540,295) (198) ﬁ (1,540,493)] 8,554,008 9,713,578 1,159,571 14%
Operational reserve 427,502 198 | 198 427,700 485,679 57,979  14%
Junior Professional Officers 12,000 12,000 12,000 - 0%
Total 10,534,003 (1,540,295) | (1,540,295)| 8,993,708 10,211,257 1,217,549 14%

! At 31 May 2022,
2 At 1 January 2022.
3 At 1 January 2023,
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Il. MeponpusiTus mo nporpamMmmam

63.  Bromker MeponpusATHii 0 mporpaMMaM COCTOUT U3 TPEX KOMIIOHEHTOB: CTPaHOBBIC
U pErHOHAJbHBIE NPOrPaMMBbl, III00aJbHBIE MPOrpaMMbl W IITab-KBapTHpa. PesepBel u
nporpaMMma  MIIAINIMX — COTPYIHUKOB KAaTETOPUM  CIICHUANHCTOB HE  BKJIIOYCHBL
3anporpammupoBanasle Ha 2023 rox mepompusThs coctaBisior 9713,6 MuH Mo,
U3 KOTOPBIX 8924,8 MIIH NOJUL. BEIETICHBI HAa CTPAHOBBIC ONIEPAlMK U PerHOHABHBIE OIOpO,
a TaK)Ke Ha PErHOHAIBHYIO e TeIBHOCTb.

A. CTpaHOBbIe H PErMOHAJIbHBIC IPOIrPaMMbI

64. B sTOM paszzene npencrasieHsl HOTPeOHOCTH porpaMMHOro OroypkeTa Ha 2023 rox
B peruonax (tabmuusl I1.1-11.7). [lns kakporo perMoHa yKa3aHbl PacXOKACHHS MEXIY
TekyIuM Oro/pkeToM Ha 2022 rox u mpeanaracMbiM OropxkeToM Ha 2023 ron. OcBelieHbI
CTpaTeruy, pa3pabOTaHHblE PETHOHAIBHBIMU OIOpO M CTPAHOBBIMHU  OIEpALUAMHU.
[MoapoGHble OrOKETHI ONepalMii, pErHOHAIbHOM NEeSITENbHOCTH U YPOBHEH PEernoHaIbHBIX
OrOpO MOKa3aHbl B MpmiokeHuH I, Tabnuia 2a, B pa30OMBKE MO OOJACTSIM BO3ACHCTBHUS
TekyIero Oromketa Ha 2022 rox u npeanaraeMoro 0rompkeTta Ha 2023 rog.

1. 3anapunas u LentpaabHas Adpuka

Tabmuma 1.1
Texymuii 6ro1:xeT Ha 2022 roa u npeajaaraeMslii 0ro1xet Ha 2023 rogx —
3anaanas u HentpaasHasa Adpuka

(in thousands of US dollars)

2022 2023 .
Variance
Current budget Proposed budget 2023 vs 2022
Amount Amount Amount % change
Total region West and Central
Africa g 884,066 896,486 12,420 1%

65.  IIpemmaraemsiii 6romket Ha 2023 rox yBenuuuBaeTcs Ha 12,4 MutH mosut., win Ha 1 %,
10 cpaBHEHHIO ¢ TekymuMm OromxeroM Ha 2022 roa. K konmy 2023 roga 4ucio Jwil,
KOTOPBIMH OHO 3aHMMAaeTcs, [0 MPOrHO3aM, cokpaTtutest Ha 1 % mo cpaBHeHuto ¢ 2022 rogom
u gocturHer 12,7 muH denoBek. HauOosbiiee mnpejiaraeMoe yBeIHYEHHE OOpKETa
npuxomurcst Ha bypkuna-®aco, Llentpansaoadpukanckyro Pecyosiuky u Yan. B Bypkuna-
daco mporHo3MpyerTcsi yBEJIMYCHUE 4HMCIIa BHYTPEHHE IepeMelleHHbIX Jun Ha 51 %,
a B llentpanpHoadpukanckoir PecnyOnuke m Yane cOXpaHWUTCS HBIHENIHWA MOTEHITUAT
pearupoBaHHs Ha ype3BBIYalHbIe cuTyaluy. CokpaleHne Oro/KeTa 3alIaHHPOBAHO UL
Kamepyna, Kor-n'MByapa u Jlubepuu, e, mo mporHo3aM, YUCIO JIHUI, KOTOPBIMH OHO
3aHUMaeTcs, cokpaturca. B 2022 romy Oblla AOCTMTHyTa BaXKHas BeXa B peayU3aliH
CTpaTeruy TOMCKA PEIISHUH s UBYapUHCKUX OSKEHIIEB. Y CHIICHHE 3alIUTHI M TIOMOIIH B
CIIACEHWH J>KU3HEW, B TOM 4HCIe Ui BHYTPEHHE IE€pEeMEIleHHBIX JHIl M JHIl 0e3
TPpaXIAHCTBA, MPHUBOJIUT K YBEIMUEHHUIO MpeajaraeMoro Oromkera Ha 14 % mist 30HBI
Bo3aercTBUs 2 ¥ Ha 7 % IS 30HBI BO3AEHCTBHA 1. YUuThIBasg akIEHT Ha 3allUTE H
pearupoBaHWM Ha Ype3BBIYAMHBIE CHTYallMH, JUISI OOJIAaCTH BO3JACHCTBUS 3 IUTAaHHPYETCS
cokpamenue Orwmkera. Cokparnenne Orojkera s 00JacTH BO3ACHCTBUS 4 Takxke
OTpaXkaeT MPOTPECC B MOUCKE JIOJTOBPEMEHHBIX pemieHuit s 6exennes u3 Kor-a'MByapa
B 2022 romy.
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Bocrok Adpuku u Appuxanckuii Por u Beankne o3epa

Ta6mua 11.2
Texymmii 6101:xeT Ha 2022 roa u npeajaraembiii 6101:ketT Ha 2023 rog —
Bocrounas Appuxka n Appukanckuii Por u paiion Bennkux o3ep

(in thousands of US dollars)

2022 2023 .
Variance
Current budget Proposed budget 2023 vs 2022
Amount Amount Amount % change
Total region East and Horn of Africa 1,880,186 2,021,249 141,063 8%
andthe Great Lakes
66.  YBenmuenue Groyxera Ha 2023 ron st Boctoka u Adpukanckoro Pora u Benukux

o3ep Ha 141,1 maH nomn., wim Ha 8 % 10 CpaBHEHHIO C TEKyIIUM OropkeToM Ha 2022 rogx,
SIBJISIETCSL CAMBIM KPYITHBIM M3 TMpeaioxeHHbIXx. K koniy 2023 roga 4mcio JIull, KOTOPBIMH
OHO 3aHHMMAeTCs, MO MPOTHO3aM, yBenunuutcs Ha 21 % mo cpaBHeHuto ¢ 2022 romom u
nocturher 21,1 miH 4enoBek. Kiimmatnueckue OeactBust OyayT HMpOJOIDKATh HOAPHIBATH
YCTOWYMBOCTH YSI3BUMBIX CJIOEB HAcCeNieHUs. YBeJlMueHHe OI0/pKeTa 3aIlulaHMPOBAaHO IS
Bcex onepauyil B pernone. CTpaHbl ¢ HAaMOOJIBIIUM yBennueHneM — BypyHau, Dduomnus,
Comanu u Cynan. Oxugaercs, 4YTO C POCTOM YHCJIA MEPEMENICHHBIX JUI B D(GHOIHU U
CynaHe BO3pacTyT HOTpEOHOCTH B 3allMTe M TyMaHHTapHO# momouy. PacuimpeHHbIe
MEpONpUATHS [0 PEUHTErpallid BHYTPEHHE MEpEeMEIIEHHBIX JMI[ ¥ pEenaTpHaHTOB
3arulanupoBanbl B bypynan u Comanu. Bromker obnacti Bo3melcTBHs 3 mpemiaraercs
yBENUUUTH Ha 27 %, MOCKONIBKY 3aIUIaHUPOBAHbI MHBECTUIIMY B HOBAaTOPCKHE MapTHEPCTBA
JUIsl BO3BpalieHust OexxeHueB. OXuIaeTcs TaKke, YTo OI0KeT 11l 00JacTH BO3AEHCTBUS 2
BhIpacTeT Ha 10 % M3-3a pocTa OCHOBHBIX MOTPEOHOCTEH U OTCYTCTBHUS MPOI0BOJILCTBEHHOMN
0€3011acHOCTH.

IO:xnasn Adpuxa

Ta6umumna 11.3
Texymuii 6ro1keT Ha 2022 roa u npeaJjaraemblii 0ropxer Ha 2023 roqn —
IO:xnasn Adpuxa

(in thousands of US dollars)

2022 2023 .
Variance
Current budget Proposed budget 2023 vs 2022
Amount Amount Amount % change
Total region southern Africa 436,508 471,462 34,954 8%
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67. IIpennaraemoe yBenudaeHue 6romkeTa Ha 2023 rox coctasiser 35,0 MIIH 10JU1., HITH
8 %, mo cpaBHeHHIO ¢ TekyiuM OromkeToM Ha 2022 roa. K koniyy 2023 roga 4mcio Juil,
KOTOPBIMH OHO 3aHUMAETCH, [0 IMPOTHO3aM, COKpaTtuTcs Ha 3 % 1o cpaBHeHuto ¢ 2022 rogom
n nocturHet 10,2 MiH yenoBek. YBennmueHHe OI0pKeTa MpeaaraeTcs I BCeX ONeparni,
3a HCKII0OYeHHeM AHToJbl, TAe OIKET OCTaHEeTCSd OTHOCHTENBHO CTAaOWIIHHBIM.
B Jlemokpatuueckoii Pecriyonmke Konro u Mo3aMOuke pocT oTpakaeT COCpPEelOTOUYCHHE
BHUMAHHWA Ha HOTpe6HOCT$[X B 3alIMTE BHYTPCHHC MCPEMEIICHHBIX JIUI], & TAKXKXEC BHYTPECHHE
NIEPEMENICHHBIX JINI U BOSBpaHICHHeB-6C)KeHL[eB, a TAKXKXC Ha YJIYYHICHHUU WX JOCTyINa K
OCHOBHBIM yciyraMm. B Manasu u Mo3amOuke pocT 00yCIIOBJIEH YCHIICHHEM TOTOBHOCTH K
Ype3BbIUAHBIM CUTyalUsIM U PEarMpoOBAaHUEM Ha IEPEMELICHME HACEJEHUs, BbI3BAHHOE
U3MCHCHHUEM KJIMMarta. CTpaTeFI/I‘IeCKI/IC CABUTU MPUBOJAT K MPEATIOKECHHOMY YBCINUYCHUIO
oromxketa Ha 30 % s obnactu Bo3aeiicTBus 3, Ha 15 % nusa o0acTu Bo3aeHCcTBHS 4 U Ha
7 % nst obmacTy BO3AEHCTBUS | M HE3HAUMTENBHOTO COKpamieHus Ha 7 % st oOmactu
BO3ICHCTBUS 2.
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4.  Bbawxnnii Bocrok n CeBepHasi Appuka

Tabuuma 11.4
Texymmii 6101:xeT Ha 2022 roa u npeajaraemblii 61o01:xet Ha 2023 rog —
Bumxunnii Bocrounast n IlenTpaibHas Adpuka

(in thousands of US dollars)

2022 2023 .
Variance
Current budget Proposed budget 2023 vs 2022
Amount Amount Amount % change
Total region M::(rjliiaEast and North 2,432,670 2470154 37,483 204

68. Oxupaercsi, 9To TpemIaraeMbelii Oromker ans bmmxaero Boctoka m CeBepHoit
Adpuxkn Ha 2023 ron yBenumanTes Ha 37,5 MITH O, Witk Ha 2 %, 110 CPaBHEHUIO C TEKYIITM
oromxerom Ha 2022 rox. K kommy 2023 roma 9mcio JiHIl, KOTOPBIMA OHO 3aHHMAETCH,
[0 TPOTHO3aM, OCTaHETCS HEW3MEHHBIM Ha ypoBHe 16,0 miH denoBek. Hamboimbmiee
yBennueHue mnpexanaraercs it Erunra, JluBana u Nemena. B HMemene yCTOHUnBOE
pearupoBaHHE Ha JKWIBE TIOMOKET 3aIIUTHUTH YA3BHMBIX BHYTPCHHE TEPEMEUICHHBIX JIUII.
B JIuBane nmestenpHOCTH OyeT HAIlpaBlieHa HA yIOBIECTBOPCHUE MOTPEOHOCTEH OCKEHIICB,
MOCTPAJaBIINX OT DJKOHOMHUYEecKoro kpmsmca B crpaHe. YBKB Oymer mpomomkarh
HCTIOJB30BaTh HOBBIC TEXHOJOTHH M BHEAPSATh MHHOBALMH, B TOM YHCJE B MPOTrpamMMax
JICHEKHOH moMomIy. YBenndeHne yucia OexxeHIeB B Erunre HampaBiieHO Ha IOOMIpEHUE
MOIX01a «OMUH OEXKEHeI», OTAaBas IMPHOPUTET MEPOIPHATHSAM IO 3aIIUTE, KOTOPHIC
YYHUTBIBAIOT MOTPEOHOCTH M YSI3BHUMOCTh, a2 HE HAI[MOHAIBLHOCTh. Hambopiee CHIKCHHE
oxupaercs B Upake u Uopnanuu. B Hopaanuu YBKB oxupgaeT, yTo HaluMOHaJbHBIE
ciy k0Bl OyIOyT cHOCOOCTBOBaThH JajibHelIIeMy BKmMoueHHI0. B Vpake 3To cokpaimeHue
CBS3aHO C TIIOCTCIICHHBIM BBIXOJOM OpTaHW3aIliM W3 OTACIHHBIX BHIOB OMNEPaTUBHON
nearenbHOCTH. IIporaosupyemsiii poct Oromxera Ha 23 % anst 30HBI Bo3AeHCTBHA |
OOBSICHACTCS YCHJICHHEM 3allUTHBIX Meporpuatuii. Hambonpmas mons OromkeTa
cocrasisieT 17 % mis o0acTy BO31€ICTBHS 2, B OCHOBHOM 34 CYET JIEHEKHON ITOMOIIIH.

5.  Asmnarcko-TuxookeaHCKHii pernon

Tab6muma 11.5
Texymmii 6101:xeT Ha 2022 roa u npeajaraemblii 6101:xet Ha 2023 rog —
A3narcko-THX00KeaHCKUI pernoH

(in thousands of US dollars)

2022 2023 .
Variance
Current budget Proposed budget 2023 vs 2022
Amount Amount Amount % change
Total region Asia and the Pacific 1,081,604 944,741 (136,863) -13%

69. IIpemmaraemsiii 6romxer Ha 2023 rox nmpeacrasisietT codoit cokparienue Ha 136,9 MitH
nout., wiu 13 %, 1o cpaBHeHUIo ¢ TekymmM OromkeToM Ha 2022 roa. K xonmy 2023 roga
YHUCIIO JIMI, KOTOPHIMM OHO 3aHUMaeTcs, 10 IPOrHO3aM, cokpaTutcs Ha 2 %, 1o
11,0 maa uvenoBek. HamOombliee yBenawueHwe mnpeaiaracTcs B MbsSHME B CBSI3H C
OKHIaeMBIM POCTOM BHYTpEHHeTO mepemenieHns. CokparieHne 0ropkeTa npeodiagaeT B
OCTAJILHOM YacTH PETHOHA, C CAMbIM BBICOKMM COKpaileHueM B pazmepe 124,1 muH mou.,
i 36 %, i AdrasucTtaHa, YTO OTpaXkKaeT 3aIUIAHNPOBAHHOE COKPAICHNE MHTEPBEHITNH,
OCHOBAaHHBIX Ha HAJIWYHBIX ACHbrax, B A¢ranncrane. YBKDB cocpenorount BHUMaHNE HA
B3aUMOJICHCTBUM C Pa3jIMYHBIMH 3aHHTEPECOBAHHBIMM CTOPOHAMHM, YTO NPHUBEICT K
yBenuueHnuto Ha 50 % B obnactu BosneiicTBus 4 u Ha 17 % B obnactu Bo3aeicTBus 1.
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C uHOpacTpyKTYpHBIMH MHBECTHLMSIMH, clenaHHbMU B 2021 u 2022 rogax, BTOpoe 1o
BEJIMYMHE COKpalleHue Orojpkera okupmaercss B banrmanem; B Oromkere Ha 2023 ron
MIPEAYyCMOTPEHBI TOJIBKO TEKYIHE PAcX0bl HA HHPPACTPYKTYPHBIC HHBECTHIINH.

EBpona

Ta6mumna 11.6
Texymuii 6r01xeT Ha 2022 rox u npeajaraemslii 0roxxet Ha 2023 ron — EBpona

(in thousands of US dollars)

2022 2023 .
Variance
Current budget Proposed budget 2023 vs 2022

Amount Amount Amount

% change

Total region Europe 1,821,584 1,293,533 (528,051)

-29%

70.  IIpemmaraembiii Oromker Ha 2023 roa oTpaxkaeT cokpamieHue Ha 528,1 MuH 10T,
unu 29 %, 1o cpaBHEHUIO ¢ TeKyIuM OroxeToM Ha 2022 rox. [Iporaosupyercs, 4To YUCIO
JIUT, KOTOPBIMU OHO 3aHUMAETCs, COCTaBUT 25,7 MIIH 4YelloBeK, uTo Ha 4 % MeHbIle, YeM B
2022 romy. BromkeTHble COKpalleHUS 3alUIaHUPOBAHBI AT OOJBIIMHCTBA OMNEpaluii B
peruoHe, mpu4eM HauOoIbllee COKpalleHHE CBA3aHO C TeM, YTO HEe BCE MOTPEOHOCTH,
OTpa)XCHHBIE B JOIMOJHUTEILHOM Orojpkere Ha 2022 rox Ais cUTyauuu B YKpauHe, ObUn
BKJIIOUEHBI B IuiaHupoBaHue Ha 2023 rox. Oxxumaercs, uTO TPOU30HAET mepexoi OT
pearupoBaHHs Ha 4pe3BbIUAiiHBIC CUTYaIlMM K OKa3aHHUIO MOJACP)KKH MpPaBUTENBCTBAM U
MECTHBIM OpraHaM BJIACTH, B TOM YHCJIE A COACHCTBHUS BKJIIOYCHHIO OCKEHIIEB B
HalMOHAJIBHBIE CUCTEMBI U JIOCTYIA K 3aHATOCTH, MEAMIMHCKUM YCIIyraM, 0Opa3oBaHHIO U
xwuibio. B Ykpanne YBKbB minanupyer yaenuTs neproodepeHoe BHUIMaHHUE MHOTOLIETIEBOM
JICHE)KHOM MOMOIIH, TIOTPEOHOCTSIM B KHJIbE JJIsl pAHHET0 BOCCTAHOBIICHHSI I IOATOTOBKE K
3uMe. B I'pennu Oromxer yMmeHsuTcs, mockonbky YBKB cocpepoTount BHMMaHME Ha
3alUTe U MHTerpanuu OexeHleB. V3MeHeHHe CTpaTeruueckoro Mnojaxoja K CHTyallH B
YkpauHe o0OBsACHsAET cokpamieHue Oropkera Ha 57 % s objactu Bo3AeicTBus 2.
Tem He MeHee NporHO3UpyeTcs yBenuueHue Oromxera Ha 71 % u 51 % nna obnacreit
BO37EHCTBUS 1 1 4 COOTBETCTBEHHO.

Cesepnas u IO:xxHass AMepuka
Tabnuma I1.7

Texymuii 6ro1keT Ha 2022 roa u npeaJaraemblii 0ropxer Ha 2023 roqn —
Cesepnas u IO:xHass AMepuka

(in thousands of US dollars)

2022 2023 .
Variance
Current budget Proposed budget 2023 vs 2022
Amount Amount Amount % change
Total region Americas 779,583 827,188 47,605 6%
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71. B 2023 roxy anst aMepUKaHCKOTO pETHOHA 3aIJIaHUPOBAHO YBEJIMUCHHE OI0/KeTa Ha
47,6 MIH IOJUIApOB, WU Ha 6 % MO CpaBHEHWIO C TeKymuM OrojpkeroM Ha 2022 rog.
Osxupaercs, 4To K KoHIy 2023 roja 4ucio Jull, KOTOPBIMU OHO 3aHUMAETCS, YMEHBIIUTCS
no 20,6 muH, win Ha 22 %, mo cpaBHeHuo ¢ 2022 romom. Haumbonbimee yBenmudeHue
nporHozupyercs B Aprentune, Mekcuke wu Ilepy. YBKbB Oyner mnpoBoauthk
HH(POPMAIMOHHO-TIPONATaHAUCTCKYI0 padoTy, dYTOOBI COXPAHHTh MPOCTPAHCTBO JIJIS
yOeXKHIIa, CTIOCOOCTBOBATH HHTETPALIUH U PETYIISIPU3AINH, & TAKKE YKPEIUIATH CBA3b MEXKILY
TYMaHHUTapHOU NesITeIbHOCTRIO U pa3BuTueM. CokpamnieHue Oropkera B ['BaTeMale cBsA3aHO
¢ peopranmzanueii npucytctsust YBKDB. Haunbonpmee yBenmuenue OropkeTa B 00IacTsixX
pe3yIbTaTOB MPUXOIUTCS Ha obmacTh BosneiictBus 4 (21 %) u obnmacte Bo3aewcTBUs 1
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(9 %). Oro yBenmuyeHHE OTpaXKaeT yBeIHYCHHE TOTPEOHOCTEH, CBA3aHHBIX ¢ 00ECIeYCHUEM
3alIUThl U YKPEIUIEHUEM MEXaHW3MOB KOOPIMHAIMM AJS MOMCKA PEIIeHHH, MOCKOIbKY
VYBKB mnanupyet pacupuTh IporpamMMmy IepeceieHusl.

Peruonajbusblie 610po

72.  Ilpeanaraemslii OI0/pKET pernoHaNBHBIX 0r0po Ha 2023 To1 OTpaXkaeT yBeIMUeHHE Ha
6,8 mMuH oL, win 5 %, Mo CpaBHEHUIO ¢ TeKynmM OromkeToM Ha 2022 ron. Haubonbiiee
yBeJIM4YEeHUe npuxoauTcs Ha EBponelickoe 010po, MOCKOJIbKY CUTYyalus B YKpauHe Tpedyer
yCUJIEHHUs MOTEeHIMaa [l pearupoBaHus Ha BO3HUKAOIIKE BbI30BHL. bropo a1 BocTounoit
n Adpuxanckoro Pora u Benukux o3ep, 1oxxHol yacTu Adpuku u 3ananHoii u LlentpaipHoi
AdpuKy TakkKe HYXKJIAIOTCS B yBEIWYEHHH, YTOOBI JIyYllle pearupoBaTh Ha U3MEHSIOIINECS
OlepaTHBHBIC YCIIOBUS. DTH OIOMKETHl OMOTYT MOJJIEPKATh YPE3BbIYalHBIC CUTYallUH,
pyxoBoacTBo kinactepoM YBKDB u ykpenuTs mapTHepcKue OTHOIIEHUS B LESX Pa3BUTHUS.
VYpoBuu Oromxera Ha 2023 rox, mpelaraeMble JJisl PErHOHAIBHBIX OOpo Ha bBmkHem
Bocroke m B CeBepHoit Adpuke M A3um M THUXOOKEaHCKOM pErHOHE, OCTaroTCs
cTabuiabHBEIMH. B AMepukaHckoM OMOpo 3alIaHHUpPOBaH CABHUT OMOJDKETa B CTOPOHY
MOJJIEP)KKH ~ PErHOHABHBIX  KOOPAMHALMOHHBIX IUIaTGOPM € y4acTHEeM MHOTHUX
3aUHTEPECOBAHHBIX CTOPOH.

PernonajibHble MEPOINPUATUS

73.  Yto KacaeTcs perMOHAIBLHOMN JAEATSILHOCTH, TO B 2023 T0o1y 05KUIACTCS COKpAICHHE
oromkera Ha 73,0 MITH 10JUL., Wik 43 %, 10 CPAaBHEHHMIO C TEKYIHM OrokeToM Ha 2022 rog.
HawuGonbiiee cokpaienne HaOmonaercst B EBporne, nmockosbky B 2022 rony pecypesl uis
CUTyaluH B YKpauHe, epBOHAaYaJbHO 3aJI0)KEHHbIE B OIOJKETE B paMKax PErHOHaJIbHOU
JeATEIbHOCTH, TEPeBOAATCS Ha ONepalud IO Mepe OIpelelieHus NOoTpeOHOoCcTed u
MIPUOPHUTETOB. Y BenucHue OromkeTa Ha Boctoke Adpuku u Adpukanckom Pore u B paiione
Benukux o3ep, A3um u Tuxoro okeana, a Takke Ha tore AQpPUKH 3alUIAHUPOBAHO IS
PETHOHANBHBIX MPOCKTOB, HAMPABJICHHBIX Ha PACHIMPCHHE BO3MOXKHOCTEH MepeceseHus,
pACIIUPEHHE 3KOHOMUYECKMX BO3MOXKHOCTCH ¥ BOBJICUCHHC JIHMI[, KOTOPBHIMH OHO
3aHHMAaeTCsl.

IIporpammsl B ITa0-KBapTHPE M I17100a1bHbIE IIPOrPAMMBbI

74. Kak mokazano Hmxe B Tabmune 1.8, mpemmaraemsrii Oromxer Ha 2023 rom mns
rII00ANBHBIX TIPOTPaMM U MITA0-KBaPTHPHI cocTaBisgeT 542,1 muH goiwt. u 246,7 MITH DO
cootBeTcTBeHHO. [10 cpaBHeHHI0 ¢ 2022 rogoM MPOrHO3UPYETCs yBeIUYeHUe Ha 7,9 MIIH
noit., wiad 3 %, g mTab-KBapTUPE U yBENWYeHHEe Ha 2,6 MIH Hoiut., wid nouyrta 1 %,
JUTSL TJI00ANTBHBIX TTPOTPAMM.

ITad-kBapTHpa

75. B mtab-kBapTHpEe OCHOBHBIEC PACXOXKICHUS MEXKITy TEKYIIHM Oro/pkeToM Ha 2022 rox
U TIpearaeMbIM OropkeToM Ha 2023 o1 OMUCaHbBI HUKE:

a) B Ormene  ¢uHAHCOBOrO W aJMHUHHCTPAaTHBHOTO  YIpaBIICHUS
3alUlaHMPOBAHHBIC HMHBECTHUIMM NpeAHa3Ha4eHbl s obecnedyenust ydactuss YBKB B
nauiuaruBe «L{nppoBoil HeHTp Ka3HayelWCKUX pemeHui». B texymem Orokere Ha
2022 rox Takke OBLIO IPOW3BENEHO HECKOJBKO IIepepactpeniesieHHid il MOKPBITHS
HENPEJIBUJICHHBIX MOTPEOHOCTE B paMKaX HEKOTOPHIX IJIOOAIBHBIX IPOrPaMMHBIX
WHHIUATHB;

b) B OTJene TIOACKHX PECYPCOB yBEIHMUEHHE OFOKETa CBS3aHO C MOMICPIKKOMN
yYBENUYEHUS pabodyero IHs, MOBBIIICHHEM CIIOCOOHOCTH 3aHMMAThCS BOIPOCAMH OXPAHBI
MICUXUYECKOTO 3J0POBbS M TPyda M TEXHHUKH OE30MACHOCTH, a TaKXKe YKPEIUICHUEM
WHKJITFO3UBHOCTH U pa3HOO0Opa3us;

c) Otneny ype3BBIYAWHBIX CUTYyallli, 0€30I1acCHOCTH M CHAOXKEeHUs! TpeOyroTCs
JOTIOJIHUTENBHBIE PECYpChl JUISl TJO0ANBHBIX IIaTGOPM YIpaBICHUS CHaOKEHUEM,
TIOJI/IeP KUBAIOIINX TOTOBHOCTD K YPE3BBIUYAMHBIM CUTYALNSIM,
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d) B Otaene MEXIyHapOJHOW 3aIIUTHl yBEJIMYCHUE OIOJKETa CBS3aHO C
MOBBIIIEHHEM KadyecTBa YCIyT IO 3aIllUTe, MPEAOCTABIAEMBIX OIEpalMsiMHU, a TaKKe C
MOJAEPIKKON MEPOIPUATHH MO MEPeceICHUIO U JOMOIHUTENbHBIX MyTeH;

e) cokpamenue  Owomkera  Otnmena  MHQOPMALMOHHBIX — CHUCTEM U
TenekoMMyHuKanuii u Otaena cTpaTerHuecKoro IUNIAHUPOBAHUS U Pe3yNIbTaTOB CBSI3aHO C
3aBepiieHreM B 2022 rogy MepoIpUsTHI B paMKax MPOrpaMMBbl peopraHu3anuy OusHeca,

f) COKpaIlIeHUe OIO/KETa TMOJ PYKOBOICTBOM H YINPABICHHEM CBS3aHO C
U3MCHCHHMEM TIOpSKa OIJDKETUPOBAHUS HCKOTOPBIX IOOAJBHBIX  KOHTPAKTHBIX
o0s3arenbeTB B 2023 roay. IlockonmbKy pacxonbl Ha HUX OyIyT HECTH BCE OTICIICHHUS,
COOTBETCTBYIOIIUE OFOHKETHI OYIyT YUMUTHIBATBCS B MacIiTa0ax BCEH OpraHu3aluu, a He
TOJILKO B IITa0-KBapTUPE.

I'nobanbHbIe MPOrpamMMBbl

76.  Yto kacaercs TNIOOANBHBIX MPOrPaMM, OCHOBHBIC PACXOXKICHUS MEKAY TCKYIIMM
oroxeroM Ha 2022 roj U mpeaigaracMbiM 0roKkeToM Ha 2023 roJ1 OMUCaHbI HUKE:

a) KOMIIOHEHT HOAEPKKU IIPOrPaMMBI:

i) B Otaene BHEIIHMX CHOILICHUH yBeJIMYeHHE OlOjDKETa CBS3aHO C
WHBECTUIMSIMHU B yCHJIEHHE MOOMIIM3AIMU PECYPCOB; TPEOOBAHHUSIMH IMPOTPaMMBbI
TpaHcdopmanum crocoda BeJCHUS J1e)T; «KOMIUIEKCHBIM MOAXO0JOM I10 TIPOBEICHHIO
KaMIIaHU oTacia, KOTOpLII‘/II 6y;[eT OXBaThIBaTh U3MCHCHHUC KJIMMaTa, KaMIIaHUIO
#IBelong mo nukBHIanuu 0e3rpaXkJaHCTBa M MPAaBO UCKATh yOEKHIE; a TaKKe C
3alIaHUPOBAHHBIM paCIIMPEHUEM rn06aan1>1x KOMMyHHKaHHﬁ;

i) B OT/IeJaX YPe3BBIUAMHBIX CUTYaIlUil, 0€30IIaCHOCTH U CHAOKCHHUS, JIFOJACKUX
pecypcoB, (pUHAHCOBOTO W aJMHUHHCTPATUBHOTO YIIPABICHUS, WH(POPMAIIMOHHBIX
CHUCTEM U TEICKOMMYHHKAIUH M CTPATETHUYSCKOrO IUIAHUPOBAHWS M PE3yIHTATOB
mpeJylaraeMble  COKpAIleHUs CBS3aHBI C W3MEHCHHEM OODKeTa HEKOTOPBIX
rI00aNbHBIX KOHTPAKTHBIX 00s13aTenbeTB ¢ 2023 roxa;

b) MPOTPAMMHBIN KOMITOHEHT:

i) HanOounplee yBesnueHue npownsonuio B OTzesie BHENIHUX CHOIICHWH IS
pacImpeHus CiTy>KObl TAPTHEPCKUX OTHOIICHUH C YACTHBIM CEKTOPOM U PACIIUPEHHUS
MapTHEPCKUX OTHOLIEHUH ¢ KOpropanusMHy, GoHgaMu 1 GUIaHTpONaMH;

i) JIpyTHe YBEIWYCHHS OTPaKAIOT MHBECTHUIIMH B PETHUCTPAIMOHHBIE JaHHBIE U
yIOpaBieHHe 3HaHHAMH B 17100anmbHOM CiykOe MaHHBIX, 0Opa3oBaHME, BKIIOYAs
crunerauaibayto mporpammy DAFI (Hemernkas akameMuyeckass WHUIIMATHBA
6exxenneB Anpbepra DiHITeiHAa) B OTHENE YCTOMYMBOCTH M PEIICHUH, a Takxke
nepecesieHre U IOTOIHUTEIbHBIE TyTH B OTIeNne MeKayHapOIHON 3aIlIUTHI;

iili)  sammanupoBanHOe cokparieHue GrokeTa OT/ena Ype3BbIYalHBIX CUTYAINH,
0e30macHOCTH U CHAOXKEHHsT OOBSCHSETCS 3aBEPILCHHUEM IIOIOJIHEHUS! OCHOBHBIX
MpeMETOB IepBoi HeoOxoaumoctu B 2022 roxy;

iv) COKpAILEHUE IO CTaTbe «YCTOMYUBOCTb U PELICHUSA» CBS3aHO C Iepefadyel
OTBETCTBEHHOCTH 32 B3aUMOJICHUCTBHE C CyOBEKTaMHU Pa3BUTHs B 00JaCTH JAaHHBIX,
AQHAJTUTHKY U COOTBETCTBYIOIINX HCCIIEOBAaHUH OT OT/elNa pEernOHaIbHBIM OI0pO;

c) mrtab-KBapTHpa U Ii100aIbHas MporpaMma Mo pe3ysbraTam:

i) C TOYKM 3pEHHs] YIOpaBIEHUS, OPUEHTUPOBAHHOIO Ha KOHKpETHBIE
pe3ynbpTaThl, OoJiee TIOJIOBHHBEI MpeiaraeMoro Oromkera Ha 2023 rom mis
MIOOANBHBIX MPOTPaMM U IITa0-KBAPTUPHI MPUXOAUTCS HA 00JIACTh BO3ICHCTBHSA 2,
YTO COOTBETCTBYET CKBO3HOMY U TJIO0ATBHOMY XapakTepy paboThl, MPOBOIUMOI B
mTa0-KBapTHPE U B paMKax INI00ATBHBIX MPOrPaMM;

i) OOJIPIIMHCTBO MpOrpaMM  MITa0-KBapTHPBl M TJIO0AJIBHBIX  MPOTPaMM
NpUBSI3aHbl K OJNaronpuATHBIM 00JacCTSIM B COOTBETCTBUH C POJIBIO OKa3aHUS
nognepxkn YBKDB B oTHomeHnn Takux QyHKIUH, Kak JIOJICKHE PECypChl, CHCTEMBI
U Tpouecchl, HHGpOpMauus W TEXHOJIOTHs, KOMMYHUKAlMs W HHPOpManuOHHO-
NpoTaraHIMcTCcKas AesTelIbHOCTh, COOp CPECTB U ayMT.
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Tabmuma 11.8

Omnepauun Ha MecTax, IJ100aabHbIe MPOrpaMMbl U IITad-kBapTHpa: Pacxoasl Ha 2021 roa, Tekyuuii 6ro1:keT Ha 2022 roa u mpeajaraemMblii

oromxker Ha 2023 rox

(in thousands of US dollars)

2021 expenditure 2022 current budget 2023 proposed budget Variance 2023 vs 2022 % change
Division® HQ GP Total HQ GP Total HQ GP Total HQ GP Total HQ | GP [Total
Executive Direction and Management
Executive Office 6,186 -| 6,186 6,452 -| 6,452 6,999 - 6,999 547 - 547\ 8% | 0% | 8%
New York Liaison Office 5,060 -| 5,060 4,715 -l 4715 4774 - 4774 59 - 59| 1% | 0% | 1%
Inspector General's Office, including audit services 10,961 3,225 | 14,186 9,896 4,635 | 14,531 4,227 5,365 9,592| (5,669) 730| (4,939)| -57% | 16% |-34%
Legal Affairs Service 3,718 1,466 5,184 5,690 2,278 7,968 4,183 2,507 6,691| (1,507) 230 (1,277)| -26% | 10% |-16%
Office of the Ombudsman 1,364 -l 1,364 1,346 -l 1,346 1,443 - 1,443 97 - 97| 7% | 0% | 7%
Ethics Office 2,861 -l 2,861 2,906 -l 2,906 2,120 - 2,120 (786) -l (786)] -27% | 0% |[-27%
Enterprise Risk Management 1,537 3,191 4,728 1,736 3,383 5,119 1,961 3472 5,433 226 89 314| 13% | 3% | 6%
Evaluation Service 2,108 606 2,714 2,302 810 3,112 2,654 1,089 3,743 352 279 631| 15% | 35% | 20%
Transformation and Change Service 2,446 -| 2446 3,362 - 3,362 3,690 - 3,690 328 - 328 10% | 0% | 10%
Governance Service 2,663 -l 2,663 2,744 -l 2,744 2,885 - 2,885 141 - 141] 5% [ 0% | 5%
UNHCR Innovation -l 2,509 2,509 -l 3318 3,318 - 4,349 4,349 - 1,031 1,031 0% [ 31% | 31%
Liaison Office to regional bureaux -l 2,178 2,178 -l 2,192 2,192 - 2,465 2,465 - 273 273 0% | 12% | 12%
Global Data Service -| 12443 | 12,443 -| 17,587 | 17,587 -| 18,493| 18,493 - 905 905| 0% [ 5% | 5%
Subtotal executiwe direction and management 38,905| 25,618| 64,523 41,147| 34,203| 75,350| 34,936| 37,740| 72,675|(6,211)] 3,537| (2,674)|-15% |10% | -4%
Division of External Relations 31,151 | 40,160 [ 71,312 31,449 | 55,174 | 86,623 | 31,752 | 69,088 | 100,840 303 13914 | 14,217 1% [ 25% | 16%
Division of International Protection 16,663 8,164 | 24,827 | 16410 | 14,745| 31,155| 18,085 | 15938 | 34,023 1,675 1,193 2,868| 10% | 8% | 9%
Division of Resilience and Solutions 2,158 | 18,809 | 20,967 3,241 | 31,426 | 34,667 3,366 | 30,882 | 34,248 125 (544)] (419)| 4% | -2% | -1%
Division of Emergency, Security and Supply 12,120 | 10,236 | 22,355 | 12,879 23,992 | 36,871 | 15,246 | 15216 | 30,462 2,367| (8,776)| (6,410)| 18% |-37% |-17%
Division of Strategic Planning and Results 20,513 1,774 | 22,287 | 19,740 8,978 | 28,718 | 18,481 5276 | 23,758| (1,259)| (3,701)| (4,960)( -6% |-41% [-17%
Division of Information Systems and Telecommunications 36,920 [ 35,881 | 72,801 | 42,400 | 46,121 | 88521 | 39,178 | 35,745 74,923| (3,222)( (10,376)| (13,598)| -8% |-22% | -15%
Division of Human Resources 37,827 | 34,749 72575 37,149 | 29,843 | 66,992 | 43419 | 22459 | 65879 6,270 (7,384)| (1,114)| 17% |-25% | -2%
Division of Financial and Administrative Management 30,713 5024 | 35,738 | 23,354 9,845 | 33,199 | 30,415 8581 38997| 7,061 (1,264) 5,798 30% |-13% | 17%
Global Service Centre Management Unit Only in Budapest 9,377 -l 9,377 4,229 -l 4,229 4,330 - 4,330 102 - 102 2% | 0% | 2%
Global Service Centre Management Unit Only in Copenhagen 5,682 -| 5,682 6,019 -| 6,019 6,324 - 6,324 305 - 305 5% | 0% | 5%
Staff Council 1,011 - 1011 783 - 783 1,116 - 1,116 334 - 334] 43% | 0% | 43%
Subtotal headquarters and global programmes - programme
support 243,041{180,415[423,456|238,799| 254,328)| 493,127 246,650(240,926( 487,576 7,851|(13,402)| (5,551)| 3% |-5% |-1%

Abbreviations: HQ, headquarters; GP, global programmes.

#Division includes all cost centres regardless of location.
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(in thousands of US dollars)

2021 expenditure 2022 current budget 2023 proposed budget Variance 2023 vs 2022 % change
Programme activity HQ GP Total HQ GP Total HQ GP Total HQ GP Total | HQ | GP |Total
Cash-based interventions - 124 124 - 600 600 - 650 650 - 50 50 - 8% | 8%
Durable solutions - 2,438 2,438 - 9,768 9,768 - 6,273 6,273 - (3495) (3495) - | -36% |-36%
Education-related projects - 22,834 22,834 - 30,403| 30,403 - 33,810 33810 - 3,407 3407 - 11% | 11%
Emergency-related projects - 15,499 15,499 - 29,582 29,582 - 25447 25,447 - (4,135)| (4,135) - -14% | -14%
Environment-related projects - 451 451 - 750 750 - 860 860 - 110 1101 - 15% | 15%
Global clusters - 599 599 - 956 956 - 956 956 - - - - 0% | 0%
Health-related projects - 1,116 1,116 - 1,656 1,656 - 1,809 1,809 - 152 152 - 9% | 9%
Innovation project - 1,090 1,090 - 7,954 7,954 - 8,500 8,500 - 546 546| - % | 7%
Private sector partnerships - 142,639( 142,639 - 145,532 145,532 - 157,478 157478 - 11,946| 11,946 - 8% | 8%
Protection-related projects - 4,148 4,148 - 8,008 8,008 - 9,773 9,773 - 1,765 1,765 - 22% | 22%
Public information and media projects - 7,104 7,104 - 10,759 10,759 - 10,302 10,302 - (457) 457 - -4% | -4%
Gender-based violence, children and adolescents - 1,967 1,967 - 1,448 1,448 - 1,670 1670, - 223 223 - 15% | 15%
Registration, data and knowledge management - 9,551 9,551 - 13,371 13371 - 17,217 17,217 - 3,846| 3,846 - 29% | 29%
Research, evaluation and documentation - 4,843 4,843 - 3,403 3,403 - 4,247 4,247 - 844 844 - 25% | 25%
Resettlement - 13,429| 13,429 - 13,718| 13,718 - 16,522| 16,522| - 2,804 2,804 - 20% | 20%
Shelter-related projects - 3,771 3,771 - 3,255 3,255 - 3,324 3324 - 69 69| - 2% | 2%
Training-related projects - 906 906 - 827 827 - 748 48| - (80) 80) - |-10% |-10%
Miscellaneous - 2,281 2,281 - 3,180 3,180 - 1,603 1603 - 1577 1577 - | -50% |-50%
Subtotal global programmes - programme activities - 234,791| 234,791 - 285,172| 285,172 - 301,189| 301,189 - 16,017| 16,017 - 6% | 6%
Total headquarters and global programmes 243,041 415,207|658,248|238,799|539,500|778,299| 246,650| 542,115| 788,765| 7,851 2,615( 10,466| 3% [0.5% | 1%

Abbreviations: HQ, headquarters; GP, global programmes.
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Perynsipusiii 0101:xetT Opranuzanuu Oobennnenabix Hammii

77.  AccurnoBanus Opranmzauun OObenuHeHubix Hamwmit misn YBKB mokpeiBator
pacxojpl Ha INTAaTHBIE IOJDKHOCTH BepxoBHoro kommccapa, 3amectutenss BepxoBHoro
Kommccapa, 218 JApyrux ynpaBleHUECKMX M aJMUHHMCTPAaTUBHBIX JOJDKHOCTEH B
ITa0-KBapTHUPE M YacTh TEKYIIUX aJAMMHUCTPATUBHBIX PAaCXOJOB, HE CBS3aHHBIX C
JOJDKHOCTSIMH, B INTa0-kBapTupe. B Tabmuue 4 B npuinoxenun | copepxurcs noapoOHast
nHpopmanus o 220 yrnpaBiIeHUYECKHX U aJMUHUCTPATHBHBIX JOJDKHOCTSIX, (PUHAHCHPYEMBIX
u3 peryisipHoro oropkera Opranuzanun O0benuHeHHbIX Harmid.

78. Ha 2022 rox accurnoBanus Opranmszanuu OObeauHEHHBIX Haruit cocTaBisioT
42,2 maH goiut., yro noyty Ha 1,0 MutH nosut. Menbiie, ueM B 2021 roxy. Takas ke cymma B
pasmepe 42,2 MJIH OJUI. OTpakeHa B mporpammHoM Oropkere Ha 2023 rop. Ilockombky
JOOpOBOJIGHBIE  B3HOCHI ~ HENpEJCKa3yeMbl M HE COOTBETCTBYIOT  (paKTHUECKHM
MOTPEOHOCTSIM, B3HOCHI B peryssipHslii Oropker Opranuzaumu OObeanHeHHBIX Hanmii
MO-TIPEXKHEMY MMEIOT pelIaolee 3HAYeHHWEe, U WX YMEHBIIEHHE C TEUCHHEM BpPEeMEHU
BBI3BIBaET TpeBory. [IporHosmpyercsi, uto nons B3HocoB Opranmzanuu OObeIMHEHHBIX
Hamuii B moxpeITHe ynpaBlIeHUECKHUX M aJIMHUHHUCTpaTUBHBIX pacxonoB YBKB ymazer no
22% B 2023 romy. [ns cpaBHeHHs, B OMOJDKETHOM JBYXTIOJMUYHOM MeEpHOAE
2010-2011 ronos oH cocrasisut 37 %.

OpranuzanuoHHasi CTPYKTypa

79.  OpraHuzanuoHHas CTPyKTypa mo cocrosiHuio Ha 31 mas 2022 roga moka3aHa B
npuioxennu [V. KpaTkoe onucanue npeactaBieHoO HIDKE.

80. Oducel u ormensl B ITab-KBapTHpPE BKIIOYAIOT IEPCOHAJ, PACIOJIOKCHHBIH B
Bynanemrte, Konenrarene, JKenene n Hpro-Mopke, OTBeuaromuii 3a moiepx Ky Iporpamm,
a TaKKe 3a yIpaBJieHYECKHE W  aJMHUHHCTpaTHBHbIE (YHKUUM OpraHu3alyy.
AIIMUHUCTpaTHBHAs KaHIENApHUS OTYHUTHIBAeTCA Iieped BepXoBHBIM KoMmHcCapoM U
obecrieunBaeT PYKOBOJCTBO, YIpaBJICHHE W MOAOTYETHOCTb, OOecrednBas NPH 3TOM
BHUJICHHE OpraHU3allMM W yCTAHABJIMBAas ONEPAaTHUBHBIC NMPUOPHUTETHl U CTpaTeruu. B ero
COCTaB BXOJAT 3aMeCTUTENh BepXxoBHOro Kommccapa, IIOMOIIHUK BepxoBHOTo KomMuccapa
(3amuTa), MOMOIIHUK BepxoBHOro kommccapa (omneparuu), HadaJbHUK KaOMHETa M HUX
rpynnsl, Cinyx6a ynpasienus u ['mobanbHas ciry:k0a ITaHHBIX, BIOpo 1o Bompocam 3THKH,
Ciyx6a onenku, Kanuenspus I'enepanbHoro uncnekropa, Kanuensipusi upekropa 1o
npeobpaszopannsaM, Heio-Mopkckoe ornenenne cBs3y, CrelManbHbIi COBETHHK I10
BorpocaM pas3Butusi, CrierasibHble nocnaHHuky o Adpukanckomy Pory u LienTpanbHomy
Cpenu3eMHOMOpPBIO, COBMECTHBIH CHeIuaabHBI MpPeACTaBUTENb 10 BEHECYIHCKUM
OeXeHI]aM M MHUTIpaHTaM, a Tarkke [ JIaBHBIA COBETHUK MO KOMMYHHKALMSIM TTOAYHHSIIOTCS
BepxoBHOMy KOMHCCaApY.

81. 3amecrurento BepxoBHOro komuccapa MOJUUHSIOTCS OTAEIbl (UHAHCOBOTO H
aJIMHUHUCTPATUBHOTO  YNpAaBJIEHHs,  BHEIIHMX  CBsi3eil,  JIIOJACKUX  PECypCoB,
WH(OPMAIMOHHBIX CHCTEM M TEJIEKOMMYHHUKAIIUi, CTPATEernveckoro IUIAHUPOBAHUS W
pe3ysbTaTtoB, CHIyXObl 10 IIPaBOBBIM BompocaM, oduca OMOyJICMeHa, YHpaBlICHHUs
KOPIOPaTHBHBIMH DPUCKaMH, TIJOOAJIBbHBIX IIEHTPOB o0OciyxuBaHus B bypanemre wu
Komenrarene, Cmyx06a tpanchopmanuu u mnepemen, Ciayx0a WHHOBAIMA W CTapIIAid
KOOPJMHATOP IO MNPEIOTBPALICHHIO M PEarnpoOBaHUI0 HA CEKCyaJbHYI0 JKCILTyaTallMIo,
HACUJINE U CEKCYyallbHbIE JOMOraTelIbCTBA.

82.  Tlomomrauk BepxoBHOro komuccapa (3ammura) oTBedaet 3a OTHea MeXIyHapOIHON
3aIIUTHI, a TAK)KE 32 MHOTOCTOPOHHHE M KOOPIMHAIIMOHHBIE IPyITEl [ 106apHOTO foTOBOpa
0 OeXeHIax.

83. Otaen 4Ype3BBIYAWHBIX CUTyallud, 0€30TMacHOCTH M CHAOKEHUs, YCTOWYMBOCTH M
pelIeHnid, pernoHaNbHbIE OI0PO, CTPAaHOBBIE OMNEpalliy, TJIABHBIH COBETHHK IO BOMpPOCaM
BHYTPEHHETO TepEMENICHHS U CIIEIUATBHBIN COBETHHK 10 00ph0e ¢ M3MEHEHHEM KiIuMara
MIO/INAIAI0T TI0]] KOMIIETEHIIMIO MMOMOIITHIKA BepxoBHOTO KOMHccapa (1o onepanusim).
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Ilepconan Ynpasienuss BepxoBHoro komuccapa
Opranmzannu O6bennnennbix Hanuii mo xesiam 0eskeHuen

HITaTHbIE COTPYAHUKH

84. Ilepcoman VYBKB Bkmowaer: 1) COTPYAHHKOB Ha INTAaTHBIX JOJDKHOCTSX,
Ha3HaYCHHBIX Ha JOJITOCPOYHBIN U Ha KPATKOCPOYHBIHA IIEPUOA, B TOM YHCIIe Ha BPEMEHHBIX
JIOJDKHOCTSIX; M 11) MIIQAIINX COTPYJHUKOB KAaTETOPHUHM CICHUAINCTOB. K IITaTHBIM
JOJDKHOCTSIM  OTHOCATCS ~ JOJDKHOCTH, (MHAHCHPYEMBIE H3 pETyJApHOTO OroJKeTa
Opraamzanun O0bequHEeHHBIX Harmid.

85.  OObrgHBIE IODKHOCTH TOAPA3NCISIOTCS Ha PacXoXbl IO IporpaMMe (TONBKO B
pETHOHANBHBIX OIOpO W OIlEepanusax), pacxombl HA BCIOMOTAaTelIbHOE OOCTYy)KHBaHUE
mporpaMM (B IITab-KBapTHpEe W B PETHOHAIBHBIX OIOpO M OMepamusx) M pacxodsl Ha
yOpaBJIeHHE W aJMHUHACTPAIMIO (TONBKO B INTAa0-KBapTHpPE) B COOTBETCTBHU C
knaccupukarueit pacxonos YBKB.

86. B rtabmume III.1 mpencraBneHB! CBOAHBIC ITaHHBIE O IODKHOCTSX IO PErHOHAM,
ro0aNbHEIM TIporpaMMaM ¥ Irad-kBaptupam B 2022 u 2023 roxmsl ¢ TeKyIlas IITaTHAS
grciaeHHocTh Ha 31 mas 2022 roma cocraBmsier 16 412 pmomwkHocteit. [lorpebHOCTH
Ha 2023 rox cocTaBnAioT 16 721 MOMMKHOCTE, YTO MPEACTABISIET COOON YACTOE YBEIHMUCHHE
Ha 309 nomxHocTel, wnu 2 %, no cpaBHeHuto ¢ 2022 rogoM. U3 Hux 261 n0mKHOCTD, UIU
84 %, mpUXOoOHUTCs Ha CTPAHOBHIC U PETHOHAIBHEIC TPOTPAMMEL.

Tab6muma I11.1
Oo0mee pe3rome gosxHocTel Ha 2022 u 2023 roabsl — 1o peruoHam, rj100a1bHbIM
MpOrpaMMamM M ITa0-KBapTHPaM

(in person-years)

2022 2023 Variance
Current budget Proposed budget 2023 vs 2022
0, 0, 0
Posts 6 over Posts ¥ over Posts
total fotal change

West and Central Africa 2,044 12% 2,014 12% (30) -1%

East and Horn of Africa and the Great Lakes 3,686 22% 3,605 22% 9 0%

Southern Africa 1,050 6% 1,095 7% 45 4%

Middle East and North Africa 2913 18% 2,682  16% (231) -8%

Asia and the Pacific 1,714 10% 1,837 11% 123 7%

Europe 1,732 11% 2,046 12% 314 18%

Americas 1,656 10% 1,687 10% 31 2%
Subtotal country and regional

programmes 14795 90% 15,056 90% 261 2%

Global programmes® 650 4% 699 4% 49 8%

Headquarters” 967 6% 966 6% (1) 0%

Total 16,412 100% 16,721 100% 309 2%

? Figures include posts located in country and regional programmes.
® Figures include posts in Budapest, Copenhagen, Geneva and New York.

87.  Pasnmnums B KOIMYECTBE JODKHOCTEH MeXIy TeKymuM OrokeroM Ha 2022 rox u
npeaaraeMbIM OrokeToM Ha 2023 roJ1 MOSCHSIIOTCS HUDKE!

a) B EBpomne yBemuuenue B 2023 romy CBSI3aHO C TEM, YTO JOJDKHOCTHU
NIpeyCMaTpPUBAIOTCS B OIO/PKETE HA MOJHBIA T'OJ| 10 CPAaBHEHUIO C HEMOJHBIM TOJIOM
B 2022 rogy. OTH AOKHOCTH MO3BOJIAT pEalU30BaTh 3allIaHUpPOBaHHYI0 Ha 2023 ropg
IPOrpamMMy M COOTBETCTBYIOIIME BCIIOMOTaTeNIbHbIe (DYHKIIMH, B OCHOBHOM B CHUTYyalluH Ha
VYkpaune. To sxe 00bsSCHEHHE IPUMEHUMO U K A3HaTCKO-THXOOKEaHCKOMY PETHOHY, TIe B
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2023 romy TpeOyeTcs MONHBIA TOMOBOM OFOJKET JUIs IOJDKHOCTEH B AdraHucraHe,
Baurnagem, Uuauun, Messame u [lakucrane;

b) B I0)KHOM yacTi AQpHKH yBEITMUCHHE CBI3aHO C TOTPEOHOCTHIO B ITOTEHIINAIIE
JUISL peIeHHs TPpoOIeMbl MPUHYANTEIBHOTO NEpEMELEHNs, KOTOpoe okunaercss B Manasu
n MozambOuke. lltar Gropo Taxke yKpemisieTcs Ul YAOBIETBOPEHHUS! NMOTpeOHOCTEH B
MOJAEPIKKE U HAJ30PE;

c) B CeBepHoii n KOxHol AMepuke TpeOYIOTCs JONOJIHUTEIbHBIE JODKHOCTH
JUISL TIOJIEPXKKH OoJiee aKTUBHOW AEATEIBHOCTH IO PEAarupoBaHHIO Ha MUIPAl[IOHHBIC
MIOTOKU M XOJIaTalCTBa O MpeJOCTaBIeHNH yoexuia B DkBaope 1 Mekcuke;

d) Ha BocTOoke M Ha Adpuxanckom Pore n B palione Benmkux ozep yBenudeHnue
00ycCIIOBIIEHO KpH3HCOM B D¢HONMM M 3aTsHyBIIeiics cuTyanueil B JleMokparnueckon
Pecniy6nuke Konro;

e) COKpallleHHe JOJHDKHOCTeH 3amaHupoBaHo Ha bmmknem Boctoke u B
CesepHroit Adpuke, B Tom uucie B Erunte, Uopaanuu, Jlusane, Jlupuu u Cupuiickoit
Apabckoii PecriyOuike. DTo SIBISIETCS PE3YJIBTATOM CTPYKTYPHBIX KOPPEKTHPOBOK oduca u
KOHCOJHIAINH (QYHKIIUIA;

f) aHaJOTMYHBIM 00pa3oM B 3amanHoi u LleHTpanbHol Adpuke cokpalieHue
yypciaa JOJKHOCTEH SBISIETCS CIICACTBHEM PECTPYKTYpU3aLlMU IITaTHOTO pPACHUCAaHUS,
OTpaXkarollel TO, YTO PEruoH YyJelseT IepBOOYEepeHOE BHUMAHUE Oojee KPyMHBIM
lIpe3BI:.I‘IaI‘/’IHI)IM CUTYyaliaM;

) B IITa0-KBapTUPE KaJIpOBBI MOTEHLMAN OCTaeTcsl cTaOWIIbHBIM. B pamkax
r100aIbHBIX InporpaMm 3arjlaHMPOBAHHOC YBCINYCHUC 00BsACHICTCS WHBCCTULIUAMMU,
pacliupArOmMMMHU BO3SMOKHOCTHU MIPHUBJICYCHUA ]106pOBOJ'II)HI>IX B3HOCOB OT YaCTHBIX JJOHOPOB
U yCWIMBAOIIMMHU IIOJIUTUYECKYIO IONJCPXKKY OIlepaluil II0 IEPECENICHUI0 U
JIOTIOJIHATENNbHBIM NyTsIM. B I'eHepanbHON IpOKypaType CO31aeTcsl IOIAPA3ACICHUE II0
00pb0E ¢ MOLIICHHUYCCTBOM.

88. B Tabmune I11.2 npencraBieHsl CBOJHBIE TaHHBIE O JODKHOCTSX B 2022 1 2023 rogax
mo xylaccaM. B Tabnmiie mokasaHo, 9TO KaJApOBBIM MOTEHIMAN OyAeT YBEIHUYCH B IEPBYIO
ouepeib B CTPAHOBBIX U PETHOHAIBHBIX MPOTpaMMax.

Ta6numna I11.2

Oo0mas ceoaka poskHocTeid B 2022 m 2023 rogax — no Kjaccam, a TakKe
M0 CTPAHOBBIM H PErHOHAJIBLHBIM NMPOrpPaMMaM, rJ100aJILHBIM NPOrpaMMaM
U Ta0-KBapTHpE

(in person-years)

Number of posts Variance
UsG/ GS/ UsG/ GS/ Tota %
Year ASG D P NO FS Total ASG D P NO FS | change
Country and 2021 - 122 3391 1508 9516 14,537
regional 2022 - 122 3563 1589 9521 14,795 - - 172 81 5 258 2%
programmes 2023 - 123 3636 1690 9,607 15,056 - 1 73 101 86 261 2%
Global 2021 - 14 376 51 128 569
Programmes 2022 - 27 407 61 155 650 - 13 31 10 27 8l 14%
2023 - 16 433 64 186 699 - (11) 26 3 3 49 8%
2021 4 45 457 41 425 972
Headquarters 2022 4 44 466 43 410 967 - @ 9 2 (15 (B -1%
2023 4 44 468 56 394 966 - - 2 13 (18 1) 0%
2021 4 181 4,224 1,600 10,069 16,078
Total 2022 4 193 4,436 1,693 10,086 16,412 - 12 212 93 17 334 2%
2023 4 183 4537 1810 10,187 16,721 - (10) 101 117 101 309 2%
Abbreviations: USG, Under-Secretary-General; ASG, Assistant Secretary-General; D, Director; P, Profesionnal; NO, National
Officer; GS, General Service; FS, Field Service.
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89. B Tabmuue I11.3 cpaBHMBaeTcs pacnpezieseHue JOJDKHOCTEH B TEKyIIeM OIojpKeTe Ha
2022 rom c¢ mpemiaraeMbiM OropkeroM Ha 2023 rom Mo KaTeropusM PacxojIoB.
OH TOKa3bIBaCT OTHOCHUTENBHYIO CTaOMJIBHOCTE B pacHpelesieHMn ¢ HeOONBIINM
COKpamIeHHEeM JIoM OMo/PKeTa Ha pYKOBOJSIIME W aJAMHUHHCTPATUBHBIE JIOJDKHOCTH
B IITa0-KBapTHPE.

Ta6mumna I11.3
Oo0mree pe3rome osxHoOcTel Ha 2022-2023 roasl — 1o nporpaMmmam,
BCIIOMOTaTeJILHOMY 00CTY:KHBAaHHIO POTPaMM, YIPaBJIeHHIO M AIMHHUCTPALNA

(in person-years)

2022 2023 Variance
Current budget Proposed budget 2023 vs 2022
% over % over %
Posts total Posts total  Posts change
Programme 7917  48% 8,145 49% 228 3%
Programme support 7,746  47% 7842  471% 96 1%
Management and administration 749 5% 734 4% (15 -2%
Total 16,412 100% 16,721 100% 309 2%

90. TlonpoOHas cTpyKTypa HmepcoHana IO Kiaccy, KaTerOPHU PETHOHAM, III00albHBIM
IporpaMMaM | ITad-KBapTHUPE MPEICTaBICHa B TaOIHIE 3 IPHIIOKEHHMS 1.

91. TepMuH «COTpyAHUKH, Oxunaromue Hopoe HazHaueHue» (COHH) otHOCHTCS K Tem
COTPYIOHHUKAM, KOTOPBIC 3aBEPIIIIIN PaboTy Ha MPEKHEM MECTE U elle He IMOTyIHId HOBOTO
HaszHaueHMUs. Kak moka3ano B tabmume I11.4, mo cocrosHuio Ha 31 mas 2022 roga Mexmy
Ha3HAYEHUSIMHU HaXOAMJIOCH 12 COTPYIHUKOB IO CPaBHEHUIO ¢ 23 coTpyaHukamu Ha 30 uoHs

2021 romal®.

Tab6mumua I11.4

Ilepconan B nepepbiBax Mexay 3aganuamMu Ha 31 mas 2022 roaa
Duration D1 P5 P3/P4 P2 Total
Up to 6 months 2 3 5 - 10
7to 12 months 1 - - -
More than 12 months - - 1 - 1
Total 3 3 6 - 12

92. ITo cocrosauro uHa 31 mas 2022 rogma B YBKDB HacuureiBanochr 64 Mitagiimx
COTPYIOHHKA KaTEeTOPHH CHECIHANIHCTOB, 47 W3 KOTOPBIX padoTaim B CTPAaHOBBIX U
PETHOHANBHEIX TIporpaMMax, a 17 — B mrad-kBapTHpeE.

Ilepconas napTHepoB

93. K atoii kaTeropun oTHOCATCS A0OpoBOBIEl Opranm3anuu OObequHeHHBIX Harmit
(IOOH), npukoMaHANPOBaHHBIE COTPYIHHUKH (BCE, KTO MPUKOMAaH/MPOBAH WIN HAalpaBJIeH
B pacnopskxenne YBKDB yupexaeHusMu-mapTHepaMmu, rocyJapcTBaMHM WM JIPyroi
CTOpOHHEH opraHm3anueil) W KoHcynbTaHTHl. Ilo cocrosHmio Ha 31 mas 2022 roxa
HacyuThIBAJIOCH 746 noOpoBosbueB Opranmzanun OObenuHeHHBIX Harmii, Bce oHHM
pabotam B CTPaHOBBIX M PETHOHAIBHBIX IpOrpaMmax. bbuln HaHATH  emie
173 xoHCynbTaHTa Al KPAaTKOCPOUHOTO MPEJOCTABICHHS SKCIEPTHBIX YCIYyT B TaKHUX
o0nacTsix, Kak OlleHKa, MHHOBALMH, CTPATEr sl 1 MapKETHHT .
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Annex I [English only]

Tables

1. Overall budget summary by cost category: 2021 expenditure, 2022 current budget and
2023 proposed budget — by programme, programme support, and management and
administration

2a. 2022 current budget and 2023 proposed budget — by impact area and by
region/subregion/operation, global programmes and headquarters

2b. 2022 current budget and 2023 proposed budget — by impact area and by
region/subregion/operation, global programmes and headquarters: variances

3. 2021-2023 posts: overall summary of post levels — by grade, by programme,
programme support, and management and administration, and by region, global
programmes and headquarters

4, Posts funded from the 2023 United Nations regular budget

5. Expenditure in 2020, 2021, 2022 (forecast), 2022 current budget and 2023 proposed
budget — by chapter of expenditure

6. 2022 supplementary budgets (at 31 May 2022)
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Table 1

Overall budget summary by cost category: 2021 expenditure, 2022 current budget and 2023 proposed budget — by

programme, programme support, and management and administration

(in thousands of US dollars)

2021 2022 2023 Variance
Expenditure Current budget Proposed budget 2023 vs 2022
% over % over % over %

Amount total Amount total Amount  total Amount change
Programme
Country and regional programmes 3,722,409  76% 8,542,362  81% 8,141,417  80% (400,946) -5%
Global programmes 234,791 5% 285,172 3% 301,189 3% 16,017 6%
Subtotal programme 3,957,201  80% 8,827,534  84% 8,442,605 83% (384,929) -4%
Programme support
Country and regional programmes 528929  11% 773,839 % 783,397 8% 9558 1%
Global programmes 180,415 4% 254,328 2% 240,926 2% (13,402) -5%
Headquarters: support
divisions/services 46,527  0.9% 46,120 0% 53,372 1% 7,252 16%
Subtotal programme support 755,872  15% 1,074,287 10% 1,077,695 11% 3,408 0%
Management and administration
Headquarters: annual budget 153,381 3% 150,467 1% 151,065 1% 598 (0%
Headquarters: United Nations regular
budget 43,132 1% 42,212 0% 42,212 0% - 0%
Subtotal management and
administration 196,513 4% 192,679 2% 193277 2% 598 0%
Subtotal programmed activities 4,909,587 100% 10,094,500 96% 9,713,578 95% (380,922) -4%
Operational reserve - 0% 427,502 4% 485,679 5% 58,177 14%
Subtotal programmed activities and
operational reserwve 4,909,587 100% 10,522,003 100% 10,199,257 100%  (322,745) -3%
Junior Professional Officers 8,388 0% 12,000 0% 12,000 0% - 0%
Total 4917975 100% 10,534,003 100% 10,211,257 100%  (322,745) -3%
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Table 2a

2022 current budget and 2023 proposed budget — by impact area and by region/subregion/operation, global
programmes and headquarters

(in thousands of US dollars)

2022 Current budget 2023 Proposed budget
Attaining Empowering Attaining Empowering
favorable Realizing communities favorable Realizing communities
protection rightsinsafe  andachieving  Securing protection rightsinsafe  and achieving Securing
Region / subregion / operation  environments environments gender equality  solutions Total environments environments gender equality solutions Total
West and Central Africa
Regional Bureau for West and
Central Africa 3,378 9,370 2,269 1,723 16,740 4,724 9,364 2,603 2,199 18,890
Regional activities for West and
Central Africa 841 2,334 565 429 4,169 1,020 2,021 562 474 4,077
Burkina Faso 30,693 46,599 22,710 9,881 109,883 38,782 43,887 27,751 10,451 120,871
Cameroon Regional
Representation 12,598 72,482 59,917 9,260 154,257 16,056 79,922 38,708 8,090 142,776
Central African Republic (the) 15,871 24,835 - 39,294 80,000 9,449 36,078 - 41,157 86,685
Chad 21,639 87,298 41,076 10,716 160,730 33,650 81,797 42,334 14,730 172,511
Céote d'Ivoire 5,012 2,988 2,226 10,869 21,095 8,436 4,358 2,347 771 15,912
Ghana 1,916 4,179 - 891 6,985 1,551 3,396 - 1,181 6,128
Liberia 2,531 6,200 1,938 4,808 15,477 3,410 2,761 3,274 555 10,000
Mali 16,368 21,636 15,752 12,654 66,410 4,553 29,502 12,741 19,613 66,410
Niger (the) 50,245 44,637 29,808 6,005 130,696 86,526 33,067 8,069 8,011 135,673
Nigeria 55,331 - - 42,908 98,239 25,100 41,980 17,610 13,549 98,239
Senegal Regional
Representation 10,465 - - 8,921 19,386 10,239 - - 8,076 18,315
West and Central Africa 226,889 322,558 176,262 158,358 884,066 243,496 368,133 155,999 128,859 896,486
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(in thousands of US dollars)

2022 Current budget 2023 Proposed budget
Attaining Empowering Attaining Empowering
favorable Realizing communities favorable Realizing communities
protection rightsinsafe  andachieving  Securing protection rightsinsafe andachieving Securing
Region / subregion / operation ~ environments environments gender equality  solutions Total environments environments gender equality  solutions Total
East and Homn of Africa and
the Great Lakes
Regional Bureau for the East
and Horn of Africa and the
Great Lakes 6,596 3,622 4,691 3,696 18,606 5,084 10,078 2,801 2,366 20,330
Regional activities for the East
and Horn of Africa and the
Great Lakes 1,483 4,114 996 756 7,350 2,319 4,596 1,278 1,079 9,272
Other operations in Africa 2,527 - - - 2,527 1,121 2,222 618 522 4,482
Burundi 5,276 46,182 19,574 9,508 80,539 12,964 49,224 14,784 16,385 93,357
Djibouti 6,129 5,533 4,682 1,899 18,242 5,770 7,820 6,396 967 20,953
Eritrea 281 702 244 4,985 6,212 261 971 126 4,854 6,212
Ethiopia 106,062 195,618 17,642 15,944 335,265 83,169 220,688 52,831 13,971 370,659
Kenya 17,917 63,720 26,600 37,283 145,520 18,951 75,019 30,846 28,620 153,436
Rwanda 9,093 48,451 19,566 9,677 86,786 14,018 43,171 21,954 11,346 90,489
Somalia 32,591 83,706 25,656 15,543 157,496 27,576 67,199 26,600 52,799 174,175
South Sudan 63,938 99,788 28,066 23,035 214,826 40,772 61,811 100,444 19,340 222,368
Sudan (the) 86,985 158,815 24,833 78,262 348,894 128,777 208,644 32,596 26,197 396,214
Uganda 102,102 137,542 96,550 7,199 343,393 88,317 190,168 49,724 15,184 343,393
United Republic of Tanzania
(the) 41,942 61,862 - 10,725 114,530 45,979 55,247 - 14,684 115,910
East and Hom of Africa and
the Great Lakes 482,921 909,654 269,099 218,511 1,880,186 475,079 996,859 340,997 208,314 2,021,249
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(in thousands of US dollars)

2022 Current budget

2023 Proposed budget

Attaining Empowering Attaining Empowering
favorable Realizing communities favorable Realizing communities
protection rightsinsafe  andachieving  Securing protection rightsinsafe  andachieving Securing
Region / subregion / operation  environments environments gender equality  solutions Total environments environments gender equality  solutions Total
Southemn Africa
Regional Bureau for southern
Africa 2,499 6,932 1,678 1,274 12,384 3,356 6,652 1,849 1,562 13,420
Regional activities for southern
Africa 892 2,473 599 455 4,419 4,500 - - - 4,500
Angola 8,426 - - 21,464 29,889 8,746 - - 21,045 29,791
Congo (Republic of) 22,338 - 8,410 6,657 37,406 24,368 - 8,877 7,024 40,269
Democratic Republic of the
Congo (the) 55,565 105,442 37,134 27,280 225,421 51,456 93,546 35,762 51,818 232,581
Malawi 4,235 - - 18,354 22,589 10,108 - 17,112 - 27,221
Mozambique 13,122 16,791 6,761 - 36,674 15,497 14,961 11,164 5,818 47,440
South Africa Regional
Representation 15,053 - 10,866 6,933 32,853 19,406 - 10,139 8,350 37,895
Zambia 24,447 - - - 24,447 25,524 - - - 25,524
Zimbabwe 5,153 2,999 1,332 943 10,427 - 10,701 2,121 - 12,822
Southem Africa 151,729 134,638 66,781 83,361 436,508 162,961 125,861 87,024 95,617 471,462
Middle East and North Africa
Regional Bureau for the Middle
East and North Africa 4,550 12,621 3,056 2,320 22,547 5,660 11,217 3,118 2,634 22,629
Regional activities for the
Middle East and North Africa 6,055 16,792 4,066 3,087 30,000 30,000 - - - 30,000
Subtotal Middle East and
North Africa 10,605 29,413 7,122 5,408 52,547 35,660 11,217 3,118 2,634 52,629
Middle East
Other operations in the Middle
East 3,692 1,313 - 15,435 20,440 5,434 15,020 - 29 20,483
Iraq 49,846 195,177 13,689 88,647 347,359 48,165 184,305 12,499 94,974 339,943
Israel 6,710 - - 832 7,542 6,487 - - 1,330 7,818
Jordan 52,810 298,151 45,289 12,128 408,378 46,278 282,212 55,643 5,977 390,111
Lebanon 37,398 450,185 44,495 2,248 534,326 87,717 442,338 24,203 5,927 560,185
Saudi Arabia Regional
Representation 5,452 6,213 - - 11,664 7,018 5,306 - - 12,324
Syrian Arab Republic 38,973 331,934 94,198 105 465,211 37,229 337,210 89,719 1,322 465,480
Yemen 25,303 251,930 - 14,098 291,330 17,569 275,205 16,345 11,345 320,463
Subtotal Middle East 220,184 1,534,904 197,670 133,493 2,086,250 255,897 1,541,597 198,408 120,904 2,116,807
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(in thousands of US dollars)

2022 Current budget 2023 Proposed budget
Attaining Empowering Attaining Empowering
favorable Realizing communities favorable Realizing communities
protection rightsinsafe andachieving  Securing protection rightsinsafe andachieving Securing

Region / subregion / operation  environments environments gender equality  solutions Total environments environments gender equality solutions Total
North Africa

Algeria 4,137 31,248 8,884 604 44,872 4,712 29,684 8,930 538 43,865

Egypt 26,109 66,260 27,747 5,873 125,990 25,863 71,655 30,220 3,475 131,212

Libya 15,631 46,358 6,237 1,774 70,000 18,082 38,986 9,178 3,753 70,000

Mauritania 4,779 16,069 7,614 2,433 30,896 6,525 14,502 7,263 3,969 32,259

Morocco 1,144 - 8,356 - 9,500 2,789 5,146 2,465 - 10,400

Tunisia 5,939 - 2,571 - 8,511 5,655 - 2,882 - 8,538

Western Sahara confidence-

building measures - 1,965 2,140 - 4,106 - 2,166 2,278 - 4,444
Subtotal North Africa 57,740 161,900 63,549 10,685 293,873 63,626 162,139 63,218 11,735 300,718
Subtotal Middle East and
North Africa 288,528 1,726,217 268,340 149,585 2,432,670 355,183 1,714,953 264,744 135,273 2,470,154
Asia and the Pacific

Regional Bureau for Asia and

the Pacific 6,346 3,549 859 4,476 15,231 3,859 7,648 2,126 1,796 15,429

Regional activities for Asia and

the Pacific 14,827 680 165 125 15,797 4,025 7,977 2,218 1,873 16,093
Subtotal Asia 21,173 4,230 1,024 4,601 31,028 7,884 15,626 4,344 3,669 31,522
South-West Asia

Afghanistan 5,550 250,117 47,540 37,139 340,346 7,446 73,835 45,304 89,298 215,883

Iran (Islamic Republic of) 16,085 81,821 7,088 14,401 119,394 14,263 80,176 5,586 14,047 114,072

Pakistan 20,545 79,056 29,395 128,995 17,878 78,297 24,033 120,208
Subtotal South-West Asia 42,179 331,937 133,684 80,935 588,735 39,587 154,011 129,187 127,378 450,163
Central Asia

Kazakhstan Regional

Representation 7,434 1,318 8,751 4,193 2,249 6,441

Tajikistan 9,046 820 935 10,801 1,238 1,250 1,125 3,613
Subtotal Central Asia 16,479 820 2,253 19,552 5,430 1,250 3,374 10,054
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(in thousands of US dollars)

2022 Current budget 2023 Proposed budget
Attaining Empowering Attaining Empowering
favorable Realizing communities favorable Realizing communities
protection rightsinsafe  andachieving  Securing protection rightsinsafe andachieving Securing

Region / subregion / operation ~ environments environments gender equality  solutions Total environments environments gender equality  solutions Total
South Asia

India 3,449 6,653 2,758 1,358 14,217 18,989 2,712 21,701

Nepal 1,668 2,454 4,122 1,116 3,208 4,324

Sri Lanka 1,846 213 438 854 3,350 384 1,307 583 2,274
Subtotal South Asia 6,962 6,866 3,195 4,666 21,689 20,489 1,307 6,503 28,299
South-East Asia

Bangladesh 16,118 206,700 60,391 1,877 285,086 46,823 190,827 31,315 6,035 275,000

Indonesia 2,254 6,594 2,469 1,158 12,475 2,358 6,616 2,492 1,650 13,115

Malaysia 4,917 5,947 8,112 3,340 22,315 6,850 5,662 7,580 2,377 22,469

Myanmar 56,699 56,699 68,657 68,657

Philippines 752 895 1,074 915 3,637 369 774 247 499 1,889

Thailand Regional

Representation 7,880 10,146 4,021 2,794 24,841 7,891 12,039 3,959 1,981 25,870
Subtotal South-East Asia 88,621 230,282 76,067 10,083 405,053 132,947 215,918 45,593 12,542 407,000
East Asia and the Pacific

Australia Regional

Representation 3,509 1,133 4,642 2,924 820 2,074 5,818

China 2,549 1,088 828 4,465 2,714 1,191 885 4,789

Japan 4,131 4,131 4,372 4,372

Republic of Korea 1,784 340 184 2,308 2,014 360 350 2,723
Subtotal East Asia and the
Pacific 11,973 1,088 340 2,145 15,546 12,023 1,191 1,179 3,308 17,702
Subtotal Asia and the Pacific 187,389 575,223 214,310 104,682 1,081,604 218,361 389,302 180,303 156,774 944,741
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2022 Current budget

2023 Proposed budget

Attaining Empowering Attaining Empowering
favorable Realizing communities favorable Realizing communities
protection rightsinsafe  andachieving  Securing protection rightsinsafe  and achieving Securing
Region / subregion / operation environments environments gender equality  solutions Total environments environments gender equality solutions Total
Europe
Regional Bureau for Europe 4,270 11,842 2,867 2,177 21,156 6,210 12,309 3,422 2,890 24,831
Regional activities for Europe 19,381 53,753 13,015 9,882 96,030 5,940 11,773 3,273 2,764 23,750
Other operations in Europe 5,261 5,261 5,300 5,300
Subtotal Europe 28,911 65,595 15,882 12,060 122,447 17,450 24,082 6,695 5,654 53,881
Eastern Europe
Armenia 4,063 9,728 13,791 3,854 8,982 12,836
Azerbaijan 1,008 4,358 942 1,495 7,802 576 3,885 1,566 1,373 7,401
Georgia 1,331 5,606 6,936 1,841 5,044 6,885
Russian Federation (the) 3,103 998 4,101 3,928 1,480 5,408
Tirkiye 98,857 134,441 102,846 13,226 349,370 100,013 129,875 102,935 15,677 348,500
Ukraine 61,387 487,689 4,266 5,958 559,300 44,142 375,645 32,713 452,500
Subtotal Eastern Europe 169,749 626,488 113,660 31,405 941,301 154,354 509,405 109,545 60,225 833,529
South-eastern Europe
Albania 2,061 1,439 3,500 2,011 1,489 3,500
Bosnia and Herzegovina 7,980 2,552 10,532 5,957 2,750 8,707
Kosovo (S/RES/1244 (1999)) 2,594 766 3,360 2,623 737 3,360
Montenegro 2,110 454 2,564 2,007 802 2,809
North Macedonia 3,499 3,499 3,840 3,840
Serbia 5,835 3,786 9,621 4,914 4,642 9,556
Subtotal south-eastern Europe 18,243 5,835 3,786 5,211 33,075 21,351 4,642 5,778 31,771
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(in thousands of US dollars)

)
m
§ 2022 Current budget 2023 Proposed budget
§ Attaining N Empowe_ri_ng Attaining N Empowe_ri_ng
favorable Realizing communities favorable Realizing communities
protection rightsinsafe  and achieving  Securing protection rightsinsafe  and achieving Securing
Region / subregion / operation  environments environments gender equality  solutions Total environments environments gender equality solutions Total
Northem, western, central and
southem Europe
Belarus 986 4,148 5,134 4,325 4,325
Belgium Regional Representation 11,406 11,406 11,964 11,964
Bulgaria 1,943 18,000 19,943 8,354 8,354
Croatia 1,309 808 2,117 1,458 886 2,345
Cyprus 3,187 3,187 3,187 3,187
France 4,247 4,247 4,345 4,345
Germany 2,537 2,537 2,537 2,537
Greece 37,622 10,017 13,862 61,500 28,232 20,303 48,535
Hungary Regional Representation 2,636 56,938 59,574 42,900 42,900
Italy Regional Representation 5,864 6,866 9,222 21,952 9,533 12,589 22,122
Malta 1,039 841 1,880 1,157 928 2,085
Republic of Moldova (the) 470 152,075 152,545 85,500 85,500
Poland 2,811 208,500 211,311 67,900 67,900
Romania 745 144,946 1,778 147,469 39,721 9,779 49,500
Spain 4,416 595 783 5,794 5,520 523 763 6,806
Sweden Regional Representation 4,099 6,028 1,444 11,571 7,899 1,147 9,046
United Kingdom of Great Britain and
Northern Ireland 1,564 1,029 2,593 2,880 21 2,901
Subtotal northern, western, central
and southem Europe 86,881 590,636 18,318 28,926 724,761 327,414 1,450 45,488 374,352
Subtotal Europe 303,783 1,288,553 151,646 77,602 1,821,584 520,569 533,487 122,331 117,146 1,293,533
Americas
Regional Bureau for the Americas 4,301 11,929 2,888 2,193 21,312 4,824 9,560 2,658 2,245 19,286
Regional activities for the Americas 2,122 5,885 1,425 1,082 10,513 1,904 3,774 1,049 886 7,613
Other operations in the Americas 1,232 2,442 679 573 4,925
Subtotal Americas 6,423 17,814 4,313 3,275 31,825 7,959 15,776 4,386 3,704 31,825
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(in thousands of US dollars)

2022 Current budget 2023 Proposed budget
Attaining Empowering Attaining Empowering
Javorable Realizing conununities Javorable Realizing conununities
protection rightsin safe  and achieving  Securing protection rightsinsafe  and achieving Securing
Region /subregion /operation  environments environments gender equality  solutions Total environments environments gender equalily solutions Total
North America and the Caribbean
Canada 1,447 1,297 2,744 1,854 1,154 3,008
United States of America Regional
Representation 29,096 3,136 4,459 6,699 43,390 21,311 7,555 6,695 9,973 45,534
Subtotal North America and the
Caribbean 30,543 3,136 4,459 7,996 46,134 23,165 7,555 6,695 11,127 48,542
Latin America
Argentina Regional Representation 12,421 24,421 12,322 49,164 17,674 23,111 15,447 56,231
Brazil 7,677 21,835 12,588 10,374 52,473 7,678 21,829 12,575 10,392 52,473
Colombia 55,242 40,385 9,796 16,649 122,071 49,165 44,437 14,475 13,995 122,071
Costa Rica 7,020 19,057 3,166 4,659 33,902 6,267 15,751 4,220 10,513 36,751
Ecuador 9,972 34,030 24,471 7,635 76,108 25,815 20,090 30,095 76,000
El Salvador 4,707 5,983 7,652 5,265 23,607 4,357 9,868 4,867 6,875 25,968
Guatemala 17,155 6,776 4,279 14,265 42,475 9,403 9,403 6,018 12,788 37,611
Honduras 16,007 5,783 6,849 28,640 6,017 8,626 6,417 9,026 30,087
Mexico 47,771 1,281 47,551 96,603 72,993 2,075 44,624 119,693
Panama Regional Representation 18,525 7,699 28,082 54,306 21,723 33,716 55,439
Peru 15,108 27,275 15,163 3,569 61,115 18,202 29,743 24,432 961 73,338
Venezuela (Bolivarian Republic of) 61,159 61,159 61,159 61,159
Subtotal Latin America 211,605 248,620 84,179 157,219 701,624 239,294 244,016 75,079 188,432 746,822
Subtotal Americas 248,571 269,571 92,951 168,490 779,583 270,419 267,347 86,160 203,263 827,188
Subtotal country and regional
programmes 1,889,810 5,226,414 1,239,389 960,589 9,316,201 2,246,069 4,395,941 1,237,558 1,045,245 8,924,814
Global programmes 99,340 290,075 96,390 53,695 539,500 125,431 289,201 69,111 58,371 542,115
Headquarters 48,100 133,872 32,301 24,526 238,799 57,874 129,955 31,888 26,933 246,650
Subtotal programmed activities 2,037,249 5,650,361 1,368,079 1,038,811 10,094,500 2,429,374 4,815,097 1,338,558 1,130,549 9,713,578
Operational reserve 427,502 485,679
Subtotal programmed activities and
operational reserve 2,037,249 5,650,361 1,368,079 1,038,811 10,522,003 2,429,374 4,815,097 1,338,558 1,130,549 10,199,257
Junior Professional Officers 12,000 12,000
Total 2,037,249 5,650,361 1,368,079 1,038,811 10,534,003 2,429,374 4,815,097 1,338,558 1,130,549 10,211,257
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Table 2b

2022 current budget and 2023 proposed budget — by impact area and by region/subregion/operation, global
programmes and headquarters: variances

(in thousands of US dollars)

Variance 2023 vs 2022

Variance 2023 vs 2022

Amount %
Attaining Empowering Attaining Empowering
favorable Realizing  communities favorable Realizing communities
protection rightsinsafe andachieving  Securing protection rightsinsafe andachieving Securing
Region / subregion / operation environments environments gender equality  solutions Total environments environments gender equality solutions  Total
West and Central Africa
Regional Bureau for West and
Central Africa 1,346 (6) 334 476 2,150 40% 0% 15% 28% 13%
Regional activities for West and
Central Africa 178 (313) 3) 45 92) 21% -13% -1% 11% -2%
Burkina Faso 8,090 (2,712) 5,040 570 10,988 26% -6% 22% 6% 10%
Cameroon Regional Representation 3,458 7,440 (21,209) (1,170)  (11,481) 27% 10% -35% -13% -7%
Central African Republic (the) (6,422) 11,243 1,864 6,685 -40% 45% 5% 8%
Chad 12,010 (5,501) 1,257 4,015 11,781 56% -6% 3% 37% 7%
Céote d'Ivoire 3,425 1,370 121 (10,098)  (5,183) 68% 46% 5% -93% -25%
Ghana (364) (783) 291 (857) -19% -19% 33% -12%
Liberia 879 (3,439) 1,336 (4,253)  (5,477) 35% -55% 69% -88% -35%
Mali (11,815) 7,866 (3,010) 6,959 0 -72% 36% -19% 55% 0%
Niger (the) 36,281 (11,570) (21,739) 2,006 4,977 72% -26% -73% 33% 4%
Nigeria (30,231) 41,980 17,610 (29,359) 0 -55% -68% 0%
Senegal Regional Representation (226) (845)  (1,071) -2% -9% -6%
West and Central Africa 16,608 45,575 (20,263) (29,499) 12,420 7% 14% -11% -19% 1%
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(in thousands of US dollars)

Variance 2023 vs 2022

Variance 2023 vs 2022

Amount %
Attaining Empowering Attaining Empowering
favorable Realizing  communities favorable Realizing communities
protection rightsin safe and achieving Securing protection rightsinsafe andachieving Securing
Region / subregion / operation environments environments gender equality  solutions Total environments environments gender equality solutions  Total
East and Hom of Africa and the
Great Lakes
Regional Bureau for the East and
Horn Africa and the Great Lakes (1,512) 6,455 (1,889) (1,330) 1,724 -23% 178% -40% -36% 9%
Regional activities for the East and
Horn of Africa and the Great Lakes 836 482 282 323 1,922 56% 12% 28% 43% 26%
Other operations in Africa (1,406) 2,222 618 522 1,956 -56% 7%
Burundi 7,689 3,042 (4,790) 6,877 12,818 146% % -24% 72% 16%
Djibouti (359) 2,287 1,714 (931) 2,711 -6% 41% 37% -49% 15%
Eritrea (20) 268 (118) (130) 0) -7% 38% -48% -3% 0%
Ethiopia (22,893) 25,070 35,189 (1,973) 35,394 -22% 13% 199% -12% 11%
Kenya 1,034 11,300 4,245 (8,663) 7,916 6% 18% 16% -23% 5%
Rwanda 4,925 (5,279) 2,387 1,669 3,703 54% -11% 12% 17% 4%
Somalia (5,016) (16,507) 945 37,256 16,678 -15% -20% 4% 240% 11%
South Sudan (23,166) (37,977) 72,378 (3,695) 7,541 -36% -38% 258% -16% 4%
Sudan (the) 41,792 49,829 7,764 (52,065) 47,320 48% 31% 31% -67% 14%
Uganda (13,785) 52,626 (46,826) 7,984 0 -14% 38% -48% 111% 0%
United Republic of Tanzania (the) 4,037 (6,615) 3,958 1,380 10% -11% 37% 1%
East and Horn of Africa and the
Great Lakes (7,842) 87,204 71,898 (10,197) 141,063 -2% 10% 27% -5% 8%
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Variance 2023 vs 2022 Variance 2023 vs 2022
Amount %
Attaining Empowering Attaining Empowering
favorable Realizing  communities favorable Realizing communities
protection rightsinsafe andachieving  Securing protection rightsinsafe andachieving Securing

Region / subregion / operation environments environments gender equality  solutions Total environments environments gender equality solutions  Total
Southern Africa

Regional Bureau for southern Africa 857 (279) 171 288 1,036 34% -4% 10% 23% 8%

Regional activities for southern Africa 3,608 (2,473) (599) (455) 81 405% -100% -100% -100% 2%

Angola 321 (419) (98) 4% -2% 0%

Congo (Republic of) 2,030 467 367 2,863 9% 6% 6% 8%

Democratic Republic of the Congo (the) (4,109) (11,897) (1,372) 24,538 7,160 -7% -11% -4% 90% 3%

Malawi 5,874 17,112 (18,354) 4,632 139% -100% 21%

Mozambique 2,375 (1,830) 4,403 5,818 10,766 18% -11% 65% 29%

South Africa Regional Representation 4,352 (728) 1,417 5,042 29% -7% 20% 15%

Zambia 1,077 1,077 4% 4%

Zimbabwe (5,153) 7,702 789 (943) 2,395 -100% 257% 59% -100%  23%
Southern Africa 11,232 (8,777) 20,243 12,256 34,954 7% -1% 30% 15% 8%
Middle East and North Africa

Regional Bureau for the Middle East and

North Africa 1,109 (1,403) 63 313 82 24% -11% 2% 14% 0%

Regional activities for the Middle East and

North Africa 23,945 (16,792) (4,066) (3,087) (0) 395% -100% -100% -100% 0%
Subtotal Middle East and North Africa 25,055 (18,196) (4,003) (2,774) 82 236% -62% -56% -51% 0%
Middle East

Other operations in the Middle East 1,742 13,707 (15,406) 43 47% 1044% -100% 0%

Iraq (1,681) (10,872) (1,190) 6,328  (7,415) -3% -6% -9% 7% -2%

Israel (222) 498 276 -3% 60% 4%

Jordan (6,532) (15,939) 10,354 (6,151) (18,268) -12% -5% 23% -51% -4%

Lebanon 50,319 (7,848) (20,291) 3,680 25,859 135% -2% -46% 164% 5%

Saudi Arabia Regional Representation 1,566 (906) 660 29% -15% 6%

Syrian Arab Republic (1,744) 5,276 (4,479) 1,217 269 -4% 2% -5% 1159% 0%

Yemen (7,734) 23,275 16,345 (2,753) 29,133 -31% 9% -20% 10%
Subtotal Middle East 35,714 6,693 738 (12,588) 30,557 16% 0% 0% -9% 1%
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(in thousands of US dollars)
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Variance 2023 vs 2022 Variance 2023 vs 2022
Amount %
Attaining Empowering Attaining Empowering
favorable Realizing  communities favorable Realizing communities
protection rightsin safe and achieving Securing protection rightsinsafe andachieving Securing

Region / subregion / operation environments environments gender equality  solutions Total environments environments gender equality solutions  Total
North Africa

Algeria 576 (1,563) 47 (66)  (1,006) 14% -5% 1% -11% -2%

Egypt (247) 5,395 2,473 (2,399) 5,223 -1% 8% 9% -41% 4%

Libya 2,452 (7,372) 2,941 1,979 0 16% -16% 47% 112% 0%

Mauritania 1,745 (1,568) (350) 1,536 1,363 37% -10% -5% 63% 4%

Morocco 1,644 5,146 (5,890) 900 144% -70% 9%

Tunisia (284) 311 27 -5% 12% 0%

Western Sahara confidence-building

measures 201 137 338 10% 6% 8%
Subtotal North Africa 5,887 238 (331) 1,051 6,845 10% 0% -1% 10% 2%
Subtotal Middle East and North Africa 66,655 (11,264) (3,596) (14,312) 37,483 23% -1% -1% -10% 2%
Asia and the Pacific

Regional Bureau for Asia and The Pacific (2,487) 4,099 1,267 (2,680) 198 -39% 115% 147% -60% 1%

Regional activities for Asia and The Pacific (10,802) 7,297 2,053 1,748 295 -73% 1073% 1246% 1397% 2%
Subtotal Asia (13,289) 11,396 3,320 (932) 494 -63% 269% 324% -20% 2%
South-West Asia

Afghanistan 1,896 (176,282) (2,235) 52,159 (124,462) 34% -70% -5% 140%  -37%

Iran (Islamic Republic of) (1,822) (1,645) (1,501) (354)  (5,322) -11% -2% -21% -2% -4%

Pakistan (2,666) (760) (5,361)  (8,787) -13% -1% -18% -7%
Subtotal South-West Asia (2,592) (177,926) (4,496) 46,443 (138,572) 6% 54% -3% 57% -24%
Central Asia

Kazakhstan Regional Representation (3,241) 931  (2,310) -44% 71% -26%

Tajikistan (7,808) 430 190  (7,188) -86% 52% 20% -67%
Subtotal Central Asia (11,049) 430 1,121  (9,498) -67% 52% 50% -49%
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(in thousands of US dollars)

Variance 2023 vs 2022 Variance 2023 vs 2022
Amount %
Attaining Empowering Attaining Empowering
favorable Realizing  communities favorable Realizing communities
protection rightsin safe and achieving Securing protection rightsinsafe andachieving Securing

Region / subregion / operation environments environments gender equality  solutions Total environments environments gender equality solutions  Total
South Asia

India 15,540 (6,653) (2,758) 1,354 7,483 451% -100% -100% 100% 53%

Nepal (552) 754 202 -33% 31% 5%

Sri Lanka (1,461) 1,094 (438) (271)  (1,075) -79% 514% -100% -32% -32%
Subtotal South Asia 13,527 (5,559) (3,195) 1,838 6,610 194% -81% -100% 39% 30%
South-East Asia

Bangladesh 30,705 (15,873) (29,076) 4,158 (10,086) 190% -8% -48% 222% -4%

Indonesia 103 23 23 492 640 5% 0% 1% 42% 5%

Malaysia 1,933 (285) (531) (963) 154 39% -5% -7% -29% 1%

Myanmar 11,958 11,958 21% 21%

Philippines (384) (122) (827) (415)  (1,747) -51% -14% -T7% -45% -48%

Thailand Regional Representation 11 1,893 (62) (812) 1,029 0% 19% -2% -29% 4%
Subtotal South-East Asia 44,326 (14,364) (30,474) 2,459 1,948 50% -6%0 -40% 24% 0%
East Asia and the Pacific

Awustralia Regional Representation (585) 820 941 1,176 -17% 83% 25%

China 165 103 57 324 6% 9% 7% 7%

Japan 241 241 6% 6%

Republic of Korea 229 20 166 415 13% 6% 90% 18%
Subtotal East Asia and the Pacific 50 103 840 1,164 2,156 0% 9% 247% 54% 14%
Subtotal Asia and the Pacific 30,972 (185,921) (34,007) 52,092 (136,863) 17% -32% -16% 50% -13%
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(in thousands of US dollars)

Variance 2023 vs 2022

Variance 2023 vs 2022
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Amount %
Attaining Empowering Attaining Empowering
favorable Realizing  communities favorable Realizing communities
protection rightsin safe and achieving Securing protection rightsinsafe andachieving Securing
Region / subregion / operation environments environments gender equality  solutions Total environments environments gender equality solutions  Total
Europe
Regional Bureau for Europe 1,940 466 554 713 3,674 45% 4% 19% 33% 17%
Regional activities for Europe (13,441) (41,980) 9,742) (7,118) (72,280) -69% -78% -75% -72% -75%
Other operations in Europe 39 39 1% 1%
Subtotal Europe (11,461) (41,513) (9,187) (6,405) (68,567) -40% -63% -58% 53%  -56%
Eastern Europe
Armenia (210) (746) (956) -5% -8% -T%
Azerbaijan (432) (472) 624 (122) (402) -43% -11% 66% -8% -5%
Georgia 511 (562) (51) 38% -10% -1%
Russian Federation (the) 825 482 1,307 27% 48% 32%
Turkiye 1,157 (4,566) 89 2,451 (870) 1% -3% 0% 19% 0%
Ukraine (17,245) (112,044) (4,266) 26,755 (106,800) -28% -23% -100% 449%  -19%
Subtotal Eastern Europe (15,395) (117,083) (4,115) 28,821 (107,772) 9% -19% -4% 92% -11%
South-eastern Europe
Albania (50) 50 0 -2% 3% 0%
Bosnia and Herzegovina (2,023) 198  (1,825) -25% 8% -17%
Kosovo (S/RES/1244 (1999)) 29 (29) 0 1% -4% 0%
Montenegro (103) 348 245 -5% 7% 10%
North Macedonia 341 341 10% 10%
Serbia 4914 (5,835) 856 (65) -100% 23% -1%
Subtotal south-eastem Europe 3,108 (5,835) 856 567 (1,304) 17% -100% 23% 11% -4%




8¢9€T-¢¢'3A9

65

(in thousands of US dollars)

Variance 2023 vs 2022

Variance 2023 vs 2022

Amount %
Attaining Empowering Attaining Empowering
favorable Realizing  communities favorable Realizing communities
protection rightsin safe and achieving Securing protection rightsinsafe andachieving Securing
Region / subregion / operation environments environments gender equality  solutions Total environments environments gender equality solutions  Total
Northern, westermn, central and southermn
Europe
Belarus 3,340 (4,148) (809) 339% -100% -16%
Belgium Regional Representation 559 559 5% 5%
Bulgaria 6,411 (18,000) (11,589) 330% -100% -58%
Croatia 149 78 228 11% 10% 11%
Cyprus 0 0 0% 0%
France 98 98 2% 2%
Germany 0) 0) 0% 0%
Greece (9,389) (10,017) 6,441 (12,965) -25% -100% 46% -21%
Hungary Regional Representation 40,264 (56,938) (16,674) 1527% -100% -28%
Italy Regional Representation 3,669 (6,866) 3,367 170 63% -100% 37% 1%
Malta 118 87 205 11% 10% 11%
Republic of Moldova (the) 85,030 (152,075) (67,045) 18109% -100% -44%
Poland 65,089 (208,500) (143,411) 2315% -100% -68%
Romania 38,976 (144,946) 8,001 (97,969) 5233% -100% 450% -66%
Spain 1,104 (72) (20) 1,012 25% -12% -3% 17%
Sweden Regional Representation 3,800 (6,028) (297)  (2,525) 93% -100% -21% -22%
United Kingdom of Great Britain and
Northern Ireland 1,316 (1,008) 308 84% -98% 12%
Subtotal northern, western, central and
southern Europe 240,533 (590,636) (16,868) 16,562 (350,408) 277% -100% -92% 57% -48%
Subtotal Europe 216,786 (755,066) (29,314) 39,544 (528,051) 71% -59% -19% 51% -29%
The Americas
Regional Bureau for the Americas 522 (2,369) (231) 52 (2,025) 12% -20% -8% 2% -10%
Regional activities for the Americas (218) (2,111) (376) (196)  (2,900) -10% -36% -26% -18% -28%
Other operations in the Americas 1,232 2,442 679 573 4,925
Subtotal the Americas 1,537 (2,038) 72 429 0 24% -11% 2% 13% 0%

¥2¢T/96' VIV



09

8¢9€T-¢¢'3A9

(in thousands of US dollars)

Variance 2023 vs 2022

Variance 2023 vs 2022

Amount
Attaining Empowering Attaining Empowering
favorable Realizing  communities favorable Realizing communities
protection rightsin safe and achieving Securing protection rightsinsafe andachieving Securing
Region / subregion / operation environments environments gender equality  solutions Total environments environments gender equality solutions  Total
North America and the Caribbean
Canada 407 (143) 264 28% -11% 10%
United States of America Regional
Representation (7,785) 4,419 2,236 3,274 2,143 -27% 141% 50% 49% 5%
Subtotal North America and the
Caribbean (7,378) 4,419 2,236 3,131 2,407 -24% 141% 50% 39% 5%
Latin America
Avrgentina Regional Representation 5,253 (1,310) 3,125 7,067 42% -5% 25% 14%
Brazil 1 6) (13) 19 0 0% 0% 0% 0% 0%
Colombia (6,077) 4,052 4,679 (2,654) 0) -11% 10% 48% -16% 0%
Costa Rica (753) (3,307) 1,054 5,855 2,849 -11% -17% 33% 126% 8%
Ecuador 15,843 (13,940) (24,471) 22,460 (108) 159% -41% -100% 294% 0%
El Salvador (350) 3,885 (2,785) 1,610 2,361 -7% 65% -36% 31% 10%
Guatemala (7,752) 2,627 1,738 (1,477)  (4,864) -45% 39% 41% -10% -11%
Honduras (9,990) 8,626 634 2,177 1,447 -62% 11% 32% 5%
Mexico 25,222 794 (2,927) 23,089 53% 62% -6% 24%
Panama Regional Representation 3,198 (7,699) 5,634 1,133 17% -100% 20% 2%
Peru 3,094 2,468 9,269 (2,608) 12,223 20% 9% 61% -73% 20%
Venezuela (Bolivarian Republic of) 0 0 0% 0%
Subtotal Latin America 27,689 (4,605) (9,100) 31,213 45,198 13% -2% -11% 20% 6%
Subtotal the Americas 21,848 (2,224) (6,792) 34,773 47,605 9% -1% -1% 21% 6%
Subtotal country and regional
programmes 356,259 (830,472) (1,830) 84,656 (391,388) 19% -16% 0% 9% -4%
Global programmes 26,091 (874) (27,279) 4,676 2,615 26% 0% -28% 9% 0%
Headquarters 9,775 (3,918) (412) 2,406 7,851 20% -3% -1% 10% 3%
Subtotal programmed activities 392,125 (835,264) (29,522) 91,738 (380,922) 19% -15% -2% 9% -4%
Operational reserve 58,177 14%
Subtotal programmes activities and
operational reserve (322,745) 19% -15% -2% 9% -3%
Junior Professional Officers - -
Total (322,745) 19% -15% -2% 9% -3%
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Table 3
2021-2023 posts: overall summary of post levels — by grade, by programme, programme support, and management
and administration, and by region, global programmes and headquarters

(in person-years?)

Programme Programme support Management and administration
P-3/ P-1/ GS/ P-3/ P-1/ GS/ USG/ P-3/ P-1/ GS/ Grand
Year D-2 D-1 P-5 P-4 P-2 NO FS Total D-2 D1 P5 P-4 P2 NO FS  Total ASG D-2 D1 P5 P4 P-2 NO FS Total total
West and Central Africa® 2021 - 1 27 241 74 124 515 982 1 13 102 36 30 756 947 - - - - - - - - - 1,929
2022 -3 30 245 97 145 483 1,003 1 14 129 37 35 818 1,041 - - - - - - - - - 2,044
2023 - 4 31 253 96 137 493 1,014 1 12 122 43 37 779 1,000 - - - - - - - - - 2,014
East and Horn of Africa
and the Great Lakes® 2021 1 9 38 408 109 245 1,000 1,810 7 13 29 245 131 209 1,750 2,384 - - - - - - - - - 4,194
2022 - 6 42 3% 135 287 1,028 1,894 6 13 21 182 101 100 1,369 1,792 - - - - - - - - - 3,686
2023 2 9 43 425 164 320 1,047 2,010 4 12 21 156 91 87 1314 1,685 - - - - - - - - - 3,695
Southern Africab 2021 - 2 10 133 46 68 182 441 2 12 61 41 20 398 539 - - - - - - - - - 980
2022 -3 15 139 51 78 204 490 2 10 69 41 28 405 560 - - - - - - - - - 1,050
2023 -3 16 140 54 88 233 534 2 10 73 32 33 406 561 - - - - - - - - - 1,095
Middle East and North 2021 - 4 36 327 105 230 1,08 1,790 5 12 18 140 43 81 915 1,214 - - - - - - - - - 3,004
Africa® 2022 - 4 32 279 91 240 1,069 1,715 5 15 19 133 46 84 896 1,198 - - - - - - - - - 2,913
2023 - 5 28 248 89 241 955 1,566 5 12 18 130 44 83 824 1,116 - - - - - - - - - 2,682
Asia and the Pacific” 2021 - 2 16 175 28 155 545 921 4 15 19 68 26 53 529 714 - - - - - - - - - 1,635
2022 1 3 19 207 74 155 499 958 3 14 20 97 37 59 526 756 - - - - - - - - - 1,714
2023 1 4 20 214 69 168 571 1,047 3 13 19 100 34 61 560 790 - - - - - - - - - 1,837
Europe® 2021 - 3 12 105 19 101 507 747 2 1 14 78 10 53 422 590 - - - - - - - - - 1,337
2022 -2 19 160 34 148 576 939 2 12 18 110 30 80 541 793 - - - - - - - - - 1,732
2023 - 3 19 168 49 174 646 1,059 2 12 32 153 36 103 649 987 - - - - - - - - - 2,046
The Americas® 2021 - 1 6 159 71 98 430 765 3 10 20 97 43 41 479 693 - - - - - - - - - 1,458
2022 -2 148 80 107 575 918 3 10 19 77 54 43 532 738 - - - - - - - - - 1,656
2023 -1 146 73 105 585 915 3 1 21 84 55 53 545 772 - - - - - - - - - 1,687
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(in person-years?)
Programme Programme support Management and administration
P-3/ P-1/ GS/ P-3/ P-1/ GS/ USG/ P-3/ P-1/ GS/ Grand
Year D-2 D-1 P-5 P-4 P-2 NO FS Total D2 D1 P5 P4 P2 NO FS  Total ASG D-2 D1 P5 P4 P-2 NO FS Total total
Subtotal country and 2021 1 22 145 1,548 452 1,021 4,267 7456 24 75 125 791 330 487 5249 7,081 - - - - - - - - - 14537
regional programmes 2022 1 23 163 1574 562 1160 4434 7917 22 76 121 797 346 429 5,087 6,878 - - - - - - - - - 14,795
2023 3 29 162 1594 594 1233 4530 8,145 20 71 133 818 335 457 5,077 6,911 - - - - - - - - - 15,056
Global programn‘esc 2021 - - - - - - - - 1 13 55 284 37 51 128 569 - - - - - - - - - 569
2022 - - - - - - - - 14 13 57 306 44 61 155 650 - - - - - - - - - 650
2023 - - - - - - - - 1 15 59 329 45 64 186 699 - - - - - - - - - 699
Headquarters® 2021 - - - - - - - - 5 6 25 105 8 4 83 236 4 8 26 60 228 31 37 342 736 972
2022 - - - - - - - - 4 6 24 101 5 5 73 218 4 9 25 60 242 34 38 337 749 967
2023 - - - - - - - - 6 6 25 107 5 7 76 232 4 8 24 61 235 35 49 318 734 966
Total 2021 1 22 145 1548 452 1,021 4,267 7456 30 94 205 1,180 375 542 5460 7,886 4 8 26 60 228 31 37 342 736 16,078
2022 1 23 163 1574 562 1160 4434 7917 40 95 202 1204 395 495 5315 7,746 4 9 25 60 242 34 38 337 749 16412
2023 3 29 162 1594 594 1233 4530 8145 27 92 217 1254 385 528 5339 7,842 4 8 24 61 235 35 49 318 734 16,721

Abbreviations: USG, Under-Secretary-General; ASG, Assistant Secretary-General; D-2, Director level 2; D-1, Director level 1; P-5, Professional level 5; P-4, Professional level 4; P-3, Professional level 3; P-2, Professional
level 2; NO, National Officer; GS, General Service; FS, Field Service.

® Figures include all posts (calculated in person-years) excluding Junior Professional Officers.
b Figures exclude global programmes posts located in country and regional programmes.
¢ Figures include global programmes posts locatecd in country and regional programmes.

d Figures include posts in Budapest, Copenhagen, Geneva and New York.
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Table 4
Posts? funded from the 2023 United Nations regular budget

USG / GS
Organizational unit ASG D-2 D-1 P5 P4 P-3 P2 PL OL Total
Executiwe direction and management
Office of the High Commissioner 2 2 3 9
Inspector General's Office 1 3
Legal Affairs Service 1 1 4 2 11
Office of the Ombudsman 1 2
Ethics Office 1 1 2 4
Transformation and Change Service 1 1
Governance Service 1 1 1 4 7
Investigation Service 2 1 1 4
Evaluation Service 1 1 2
Enterprise Risk Management 1 1
Division of External Relations
Office of the Director 1 3 3 2 4 14
Donor Relations and Resource Mobilization Service 1 2 2 4 1 5 15
Global Communications Service 1 1 2 4 8
Partnership and Coordination Service 1 1 1 1 4
Records and Archives Section 7
Private Sector Partnerships Service 1 1 2
Digital Engagement Section 1 1
Division of Information Systems and Telecommunications
Office of the Director 1 2 1 6 10
Division of Human Resources Management
Office of the Director 1 2 3 2 3 11
Assignments and Talent Mobilization Section 1 4 3 6 2 10 26
HR Operational Partnership 1 1 2 1 5
Headquarters and Compensation Unit 2 2
Staff Health and Well-being Service 1 2 2 1 1 2 5 14
Addressing Sexual BExploitation and Abuse and Sexual Harrassment 1 1
Division of Financial and Administrative Management
Office of the Controller 1 2 3 3 1 3 14
Treasury Section 1 3 2 2 9
General Services Section 1 1 1 7 10
System Administration 1 1 1 1 4
Division of Strategic Planning and Results
Annual Review and Budget Analysis Service 2 2 3 14
Implementation Management and Assurance Service 1 1 1 2 5
Total 2 4 13 20 35 24 19 24 79 220

Abbreviations: USG, Under-Secretary-General; ASG, Assistant Secretary-General; D-2, Director level 2; D-1, Director level 1; P-5,
Professional level 5; P-4, Professional level 4; P-3, Professional level 3; P-2, Professional level 2; GS, General Service; PL, Principal
level (General Service level 7); OL, Other level.

& Only the posts in the Under-Secretary-General/Assistant Secretary-General category (UNHCR High Commissioner and Deputy
High Commissioner) are authorized regular budget posts. The remaining 218 posts are funded through a lump-sumgrant under the
regular budget.
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Table 5

Expenditure in 2020, 2021, 2022 (forecast), 2022 current budget and 2023 proposed budget — by chapter of

expenditure

(in thousands of US dollars)

2022 Forecast

2022 Current Variance 2023 vs

2020 Expenditure 2021 Expenditure expenditure budget? 2023 Proposed budget 2022
Amount % Amount % Amount % Amount % Amount % Amount %

A.Prog ramme®
Staff costs® 503,713 10% 556,326 11% 620,817 12% 736,475 7% 806,591 8% 70,116 10%
Other staff costs® 15,887 0% 23,814 0% 29,928 1% 40,594 0% 40,037 0% (557) -1%
Consultants 47,871 1% 48,013 1% 57,225 1% 138,240 1% 130,197 1% (8,043) -6%
Travel 14,389 0% 31,839 1% 38,632 1% 60,269 1% 58,644 1% (1,625) -3%
Contractual services 1,351,547 28% 1,388,782 28% 1,489,048 29% 3,553,586  34% 3,349,318 33%  (204,268) -6%
Operating expenses 304,540 6% 298,635 6% 357,048 7% 765,518 % 726,502 % (39,016) -5%
Supplies and materials 607,426 13% 651,593 13% 552,324 11% 1,309,976  12% 1,235,144 12% (74,832) -6%
Furniture and equipment 169,434 4% 119,276 2% 132,935 3% 290,601 3% 275,431 3% (15,169) -5%
Cash-based interventions 711,249 15% 707,584 14% 687,512 13% 1,627,316  15% 1,532,390 15% (94,926) -6%
Joint United Nations contributions 13,618 0% 18,249 0% 4,642 0% 23,234 0% 22,828 0% (406) -2%
Other expenditure® 208,271 4% 113,092 2% 114,159 2% 281,724 3% 265,522 3% (16,202) -6%
Subtotal programme 3,947,945 82% 3,957,201 80% 4,084,269 80% 8,827,534 84% 8,442,605 83% -384,929 -4%
B. Programme support

Staff costs® 480,348 10% 517,967 11% 582,980 11% 616,688 6% 686,787 % 70,098 11%
Other staff costs® 50,665 1% 60,102 1% 61,726 1% 107,489 1% 91,824 1% (15,665) -15%
Consultants 913 0% 2,794 0% 1,573 0% 2,739 0% 2,340 0% (399) -15%
Travel 10,508 0% 14,463 0% 26,115 1% 45,476 0% 38,848 0% (6,628) -15%
Contractual services 45,784 1% 54,576 1% 47,725 1% 83,108 1% 70,996 1% (12,112) -15%
Operating expenses 54,286 1% 51,615 1% 61,072 1% 106,350 1% 90,851 1% (15,499) -15%
Supplies and materials 11,741 0% 11,964 0% 12,634 0% 22,001 0% 18,794 0% (3,206) -15%
Furniture and equipment 34,243 1% 26,604 1% 32,591 1% 56,754 1% 48,483 0% (8,271) -15%
Joint United Nations contributions 18,456 0% 13,169 0% 15,821 0% 27,550 0% 23,535 0% (4,015) -15%
Other expenditure® 3,744 0% 2,617 0% 3,521 0% 6,132 0% 5,238 0% (894) -15%
Subtotal programme support 710,688 15% 755,872 15% 845,758 17% 1,074,287 10% 1,077,695 11% 3,408 0%
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(in thousands of US dollars)

2022 Forecast 2022 Current Variance 2023 vs
2020 Expenditure 2021 Expenditure expenditure budget® 2023 Proposed budget 2022
Amount % Amount % Amount % Amount % Amount % Amount %

C. Management and administration

Staff costs® 107.966 2% 116,706 2% 108.268 2% 109.420 1% 116.832 1% 7412 7%
Other staff costs® 3.444 0% 4,739 0% 2,938 0% 5,013 0% 4,603 0% (410) -8%
Consultants 627 0% 1,701 0% 883 0% 1,507 0% 1,383 0% (123) -8%
Travel 663 0% 936 0% 1.802 0% 3,075 0% 2,823 0% (252) -8%
Contractual services 31,507 1% 37,424 1% 23,151 0% 39,497 0% 36,265 0% (3.232) -8%
Operating expenses 8,571 0% 10,975 0% 11,005 0% 18,776 0% 17,239 0% (1,537) -8%
Supplies and materials 9,957 0% 16,384 0% 4,069 0% 6,943 0% 6,374 0% (568) -8%
Furniture and equipment 784 0% 2,733 0% 772 0% 1,318 0% 1,210 0% (108) -8%
Joint United Nations contributions 6,094 0% 4,609 0% 3,729 0% 6,361 0% 5,841 0% (521) -8%
Other expenditure® 438 0% 306 0% 451 0% 770 0% 707 0% (63) -8%
Subtotal management and adminis tration 170,050 4% 196,513 4% 157,069 3% 192,679 2% 193,277 2% 598 0%
Total programmed activities 4,828,683 100% 4,909,587 100% 5,087,097 100% 10,094,500 96% 9,713,578 95% (380,922) 4%
Operational reserve - 0% - 0% - 0% 427,502 4% 485,679 5% 58,177 14%
Subtotal programmed activities and

operational reserve 4,828,683 100% 4,909587 100% 5,087,097 100% 10,522,003 100% 10,199,257 100% (322,745) -3%
Junior Professional Officers 8,983 0% 8,388 0% 11,234 0% 12,000 0% 12,000 0% - 0%
Total 4,837,666 100% 4,917975 100% 5,098,331 100% 10,534,003 100% 10,211,257 100% (322,745) -3%

At 31 May 2022.

b . . . .
Amounts under "programme" may change pending finalization of allrepo1ts from implementing partners.

© Staff costs include salaries and allowances.

¢ Other staff costs include temporary assistance and overtime.

© Other expenditure inchides advances to implementing partners and other miscellaneous expenditure.
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Table 6

2022 supplementary budgets (at 31 May 2022)

(in thousands of US dollars)

Region / subregion Total
Afghanistan Situation ~ Asia and the Pacific 233,505
Headquarters 190
Middle East and North Africa 217
Subtotal 233,912
Cameroon Situation West and Central Africa 59,583
Subtotal 59,583
Ukraine Situation Europe 1,230,323
Global Programmes 16,140
Headquarters 337
Subtotal 1,246,800
Total 1,540,295
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Annex |1

GE.22-13628

[English and French only]

Follow-up to the observations of the Advisory Committee on
Administrative and Budgetary Questions on the annual programme
budget 2022

1. This annex provides an update on issues raised by the Advisory Committee on
Administrative and Budgetary Questions in its report (A/AC.96/1213/Add.1) on the annual
programme budget 2022 of the Office of the United Nations High Commissioner for
Refugees.

Paragraph 2

2. The Advisory Committee points out that other large predominantly field-based
entities which are also funded from voluntary contributions and generally operate in
the same locations, and therefore under the same conditions on the ground as UNHCR,
are able to submit their budget proposals early during any given session of the
Committee, for example the United Nations Development Programme and the World
Food Programme. Other entities, for example UN-Women and UN-Habitat, submit
their extrabudgetary budget reports at the same time as their respective sections under
the proposed programme budget in order to allow for the Committee’s concurrent
consideration of both. The Committee stresses that in the future, a short-notice
consideration of a belatedly submitted UNHCR annual programme budget can, in all
likelihood, not be accommodated. The Committee therefore expects that future
UNHCR extrabudgetary reports are submitted at the same time as those pertaining to
the regular budget contribution under the proposed programme budget for section 25,
International protection, durable solutions and assistance to refugees (see also para. 8
below). Furthermore, the Committee encourages UNHCR to consult with the
aforementioned entities on any lessons learned and proven successful practices, in order
to obtain guidance on the preparation of timely and realistic budget proposals for large
predominantly field-based operations.

3. UNHCR takes note of the recommendation on the calendar and submission. The
budgets of UNHCR and the United Nations regular budget are separate, are based on different
methodologies and have distinct formats. The UNHCR budget is based on a comprehensive
needs assessment methodology, which was adopted in 2009 at request of its Executive
Committee. This methodology requires that multiple stakeholders at different levels be
engaged in identifying and forecasting the needs of persons of concern in given operational
contexts. By the nature of its mandate, which focuses on meeting the needs of individuals
forcibly displaced by sudden and often unpredictable crises, UNHCR does not engage in
planning exercises too far in advance of the budget period for which approval is being sought.
This is to avoid that budget proposals are outdated by the time the budget period starts. The
practice of UNHCR is for the budget planning to take place in the spring of the year prior to
the one for which the budget is being prepared. The goal is for UNHCR to submit a
programme budget proposal to the Advisory Committee ahead of the Standing Committee
session in mid-September and to the Executive Committee in October when the programme
budget is tabled for approval. As for the 2023 programme budget proposal, UNHCR
negotiated a calendar with the Secretariat of the Advisory Committee, and the date of the
submission of this report to the Committee has been brought forward by approximately three
weeks compared to 2021. Going forward, UNHCR will continue to draw on lessons learned,
including from its current planning and budgeting cycle.
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(@)

(b)

Paragraph 4

4. The Advisory Committee looks forward to an update on the implementation,
including lessons learned, of the organization’s Junior Professional Officers
programme, as well information on the modalities of the financing of Junior
Professional Officers from developing countries, in the context of the next budget
report.

5. The Junior Professional Officer programme is a successful recruitment stream that
benefits UNHCR, its participants and donor countries. In many instances, UNHCR
successfully retains former Junior Professional Officers. At the end of May 2022, UNHCR
had deployed 63 Junior Professional Officers funded by 20 donor governments. In May 2022,
UNHCR employed two Junior Professional Officers from developing countries (i.e. Burundi
and Ethiopia) sponsored by the Netherlands. Three additional positions are earmarked in
2022 for candidates from developing countries. UNHCR continues to focus on expanding the
scheme, and negotiations are ongoing with interested donors. Leveraging lessons learned
from past years, UNHCR is strengthening the management of the Junior Professional Officer
programme by: (i) improving the induction; (ii) aligning the programme with the UNHCR
diversity inclusion strategy with a special focus on persons with disabilities; and
(iif) enhancing outreach campaigns.

Paragraph 6

6. The Advisory Committee considers that the presentation of the annual
programme budget should include the evolution of expenditures (actual and projected
by item of expenditure, with justifications), as well as detailed staffing plans and tables.
The Committee expects that the aforementioned information will be presented in all
future budget submissions in order to enable a more efficient consideration of the
budget.

7. The format of this document has been approved by the Executive Committee, enabling
it to make a decision on the proposed programme budget. UNHCR prepares its budget based
on a comprehensive needs assessment methodology, and the proposed budget represents the
estimated cost to meet the protection needs of persons of concern to UNHCR. Whether the
proposed budget can be fully allocated depends on funding received.

Projected expenditures and the level of earmarking to specific activities

8. UNHCR has expanded table 5 in annex | to include projected expenditures for the
current budget period (2022).

Staffing

9. The UNHCR budgeted positions are in the order of several thousands in respect
to budgeted needs of above $10 billion. Chapter 111 on the UNHCR workforce includes
summary tables indicating existing and proposed positions by region, by global
programmes and headquarters, by grade groups, and by the cost categories of
programme, programme support, and management and administration. The narrative
complements information in the tables. Table 3 in annex | provides a view of the
workforce for past, current and proposed budgets by region, by grade, and by global
programmes and headquarters.

10.  Annex IV shows the UNHCR organizational structure, which has been expanded in
this report to include the number of posts under various divisions, regional bureaux and
country operations. Table 4 in annex | shows posts funded from the United Nations regular
budget.

Paragraph 8

11.  The Advisory Committee notes the new budgeting tool, COMPASS, and the
change in format of the budget report, based on the new annual budget cycle, and
expects that this will facilitate a more predictive, efficient and timely preparation of the
budget document.
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12. COMPASS improves the planning process in many respects by: (i) aligning the results
framework with the sustainable development goals; (ii) supporting multi-year planning; and
(iii) allowing scope for planning and reporting considering local operational needs. However,
COMPASS itself does not lead to a compression of the planning cycle. In fact, COMPASS
requires operations to undertake more active stakeholder engagement and scoping, including
with United Nations country teams in relation to the United Nations Sustainable
Development Cooperation Framework.

Paragraph 9

13.  The Advisory Committee trusts that UNHCR will ensure that its new enterprise
resource planning system will be compatible and enable a seamless interface with all
the systems of those entities UNHCR collaborates with, including the United Nations
Secretariat which currently utilizes Umoja. The Committee looks forward to an update
on the status of the selection of the new enterprise resource planning system in the
context of the next budget report.

14.  The key business requirements of UNHCR in relation to the new enterprise resource
planning system were assessed based on the organization’s operational needs, the adoption
of the latest “best-in-industry” standards, and the integration of other technology to provide
the organization with the agility required to respond to a dynamic operational environment.
Additionally, UNHCR aimed to simplify its existing processes. A “fit-gap” of the various
available solutions was performed to assist UNHCR in the decision. As the principle of value
for money is a key factor in the decision-making model of UNHCR, the agency contacted
other United Nations agencies that have moved or were planning to move towards similar
technologies to seek opportunities to leverage existing solutions and help reduce costs. At
the completion of the tendering process the contract for enterprise resource planning was
awarded to Oracle. The agency’s review of other United Nations systems determined that
most are using on-premises solutions that did not meet future needs. Some United Nations
entities are in the process of, or have already, procured cloud-based solutions. While these
provide integration with other possible solutions, each entity has their own results framework
and budget and financial processes that determine the set-up of their enterprise risk
management systems. These also impact on data comparability.

Paragraph 10

15.  The Advisory Committee expects that UNHCR will provide to the Executive
Committee at the time of its consideration of the present report, as well as in the context
of the next budget report, details on the concrete steps taken to further reduce the
number of staff in between assignments, and updated information on the related
financial implications.

16.  All UNHCR staff members may find themselves between assignments for various
reasons at some stage in their careers. The most common cause is the rotation framework, as
outlined in the 2017 Recruitment and Assignments Policy, with standard assignment lengths
and rotations among duty stations. The varying categories of duty stations and rotation
requirements may result in an occasional misalignment of positions with the workforce. The
data on UNHCR staff in between assignments is closely monitored to ensure that cases are
kept to a minimum. At the end of May 2022, UNHCR had 12 staff in between assignments.
Notably, UNHCR staff in between assignments can be deployed in a flexible manner to serve
operational needs when situations evolve unpredictably. Below are some examples of the
strategic efforts of UNHCR to reduce the number of staff in between assignments.

(@)  The convening of tracking group meetings to review the profiles of current
staff in between assignments and find solutions for them.

(b)  The creation of a shared database of staff in between assignments to ensure
that they are considered for temporary assignments and mission opportunities.

(c)  The provision of counselling and the establishment of regular dialogue with
staff in between assignments to seek together possible solutions.
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(d)  The establishment of a temporary assignment roster to record and track staff
that are not working. The roster also includes colleagues whose standard assignment lengths
or temporary assignments will end within six months. Staff are therefore proactively
identified and offered temporary assignments and mission opportunities.

(e)  Targeted outreach to divisions and bureaux sharing profiles to match staff in
between assignments to any temporary assignment opportunities.

17.  The expenditure for staff in between assignments in the last three years and the current
year at 31 May 2022 are shown below in United States dollars.

2019 2020 2021 2022 *

Expenditure 12,933,322 15,307,921 13,280,214 4,138,861

* As at 31 May 2022

Paragraph 14

18.  The Advisory Committee expects that UNHCR will redouble its efforts to ensure
that health insurance will be available to UNHCR-administered individual local
contractors as soon as possible and requests an update thereon in the context of the next
budget report. Furthermore, the Committee trusts that UNHCR will consider using the
experience and lessons learned from other United Nations entities, including UNICEF,
in order to reduce the number of individual contractors and on a case-by-case basis
regularize, under extrabudgetary resources, any individual contractor functions which
are of a continuous nature.

19.  UNHCR is committed to changing its current practice in terms of health insurance
requirements for its personnel working under individual contracts (individual contractors and
consultants). UNHCR aims to replace the self-obtained insurance requirement with one or
more options offered by the organization. With this in mind, UNHCR will hire an expert to
assess the costs and feasibility of providing health insurance to individual contract holders.

20.  Following the recommendation of the Advisory Committee, UNHCR has reached out
to United Nations organizations through the Human Resources Network of the United
Nations System Chief Executives Board for Coordination and has asked for examples of best
practice and insights into: (i) solutions and strategies to replace non-staff contract modalities
with staff contracts in functions which are of a continuous nature; and (ii) health insurance
to local and international individual contractors provided at a corporate level. In May 2022,
UNHCR had received responses from the Pan American Health Organization, the United
Nations Children’s Fund (UNICEF), the United Nations Development Programme (UNDP),
the United Nations Entity for Gender Equality and the Empowerment of Women and the
United Nations Population Fund and is currently reviewing feedback. Notably, UNICEF has
shared its strategy to reduce the number of personnel hired under non-staff modalities and
who are carrying out continuous functions. UNDP proposed that UNHCR use its personnel
services agreement. The feedback received from other organizations indicated that they
would also be interested in information-sharing.

Paragraph 15

21.  The Advisory Committee notes the efforts of UNHCR towards achieving gender
parity and looks forward to the presentation of improved gender parity statistics in the
context of the next budget report.

22. UNHCR is striving to achieve gender parity by 2026 in line with the United Nations
Secretary-General’s “2017 system-wide strategy on gender parity”. Overall, UNHCR is
approaching gender parity at all grade levels in the international professional category. The
number of women at the P4 and P5 grade levels continues to increase thanks to the UNHCR
recruitment and assignment administrative instruction that requires managers to ensure that
two-thirds of candidates on their shortlists for any position are women. When two or more
candidates are considered equally qualified to perform the functions, preference will be given
to female candidates until gender parity is achieved at the respective grade level. This
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measure will be reflected in the updated “Human resources policy on recruitment and
assignments” that will be released shortly. Additional measures for increasing the number of
women at the P5, D1 and D2 grade levels will be considered going forward. In addition,
UNHCR has been collaborating and drawing lessons learned from UNDP and UNICEF for
temporary measures that resulted in increased numbers of women in leadership roles.

23. UNHCR has partnered with one of the world’s leading graduate business schools,
INSEAD, on a new leadership development programme to encourage female staff to grow
into leadership positions. In addition, UNHCR has developed a management development
programme for female national officers to support their career mobility. Using an
intersectional approach to diversity, the organization will focus on the appointment in
leadership positions of female staff who are from regions underrepresented at UNHCR.

24. UNHCR has updated its action plan on gender parity. It includes activities such as
seeking talent among women who belong to underrepresented groups, conducting missions
for increased exposure, supporting leadership development and organizational change,
adopting targeted approaches for increased representation, accountability and monitoring, as
well as aiming for parity at the level of national officers. Regular monitoring of gender
representation will be carried out, and direct support will be extended to country and regional
teams for developing diversity, equity and inclusion action plans as well as for conducting
pulse surveys on diversity and inclusion.

25.  The gender parity action plan includes regular outreach and dialogue sessions
organized with women employee resource groups and gender teams across UNHCR, as well
as employee resource groups for disability and race equality. A gender-and-diversity
dashboard tracks the progress of UNHCR in this area. Workday, which will be launched in
late 2022, will provide scope for more in-depth analysis of gender data.

UNHCR staff distribution by gender and grade, 2018-2022 at 30 April 2022

2018 2019 2020 2021 Apr-22

Grade M F M F M F M F M F

USG/ASG | 75.0% | 25.0% | 50.0% 50.0% | 60.0% | 40.0% 60.0% 40.0% 50.0% 50.0%
D2 53.8% | 46.2% | 53.3% 46.7% | 52.3% | 47.7% 55.6% 44.4% 58.1% 41.9%
D1 61.6% | 384% | 62.9% 37.1% | 56.8% | 43.2% 58.6% 41.4% 57.4% 42.6%
PS 54.1% | 45.9% | 52.8% 472% | 55.1% | 44.9% 54.3% 45.7% 53.0% 47.0%
P5 -above | 56.3% | 43.7% | 55.6% 444% | 55.3% | 44.7% | 55.5% 44.5% 54.4% 45.6%
P4 55.9% | 44.1% | 53.7% 46.3% | 53.4% | 46.6% 53.2% 46.8% 52.9% 47.1%
P3 54.8% | 452% | 54.1% 45.9% | 53.6% | 46.4% 52.7% 47.3% 52.1% 47.9%
P2 49.6% | 50.4% | 50.5% 49.5% | 50.2% | 49.8% 47.9% 52.1% 48.8% 51.2%
P1 50.0% | 50.0% 0.0% | 100.0% | 33.3% | 66.7% 0.0% | 100.0% 0.0% | 100.0%
P1-P4 54.1% | 45.9% | 53.2% 46.8% | 52.8% | 47.2% | 51.8% 48.2% 51.6% 48.4%
P+ totals 54.4% | 45.6% | 53.5% 46.5% | 53.2% | 46.8% 52.4% 47.6% 52.0% 48.0%
JPO 25.0% | 75.0% | 21.5% 78.5% | 25.0% | 75.0% 30.5% 69.5% 27.9% 72.1%
FS 50.0% | 50.0% | 55.6% 444% | 47.6% | 52.4% 55.6% 44.4% 52.6% 47.4%
NO 55.0% | 45.0% | 55.0% 45.0% | 54.3% | 45.7% 54.1% 45.9% 53.0% 47.0%
GS 64.1% | 35.9% | 62.9% 37.1% | 62.8% | 37.2% 62.1% 37.9% 61.5% 38.5%
Total 60.4% | 39.6% | 59.3% 40.7% | 59.1% | 40.9% | 58.4% 41.6% 57.8% 42.2%
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Paragraph 16

26. The Advisory Committee expects that detailed information on the Mutual
Accountability Framework and Working Arrangements will be provided in the context
of the next budget report. Furthermore. the Committee reiterates that information on
any operational and/or financial support provided by UNHCR to the resident
coordinator system. as well as information on areas of potential improvements. will be
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presented in a transparent manner in the next budget report (see also para. 19 below
and A/AC/96/1202/Add.1. para. 14).

Mutual Accountability Framework

27.  As a member of the United Nations Sustainable Development Group. UNHCR is
committed to continuing to support key reforms in the United Nations development system.
The Global Compact on Refugees is aligned with sustainable development goals. the overall
Secretary-General’s reform efforts and his recent report on “Our common agenda”. all of
which are underpinned by common principles. including multilateralism and innovation. The
2030 Agenda for Sustainable Development and the commitment to “leave no one behind”
help provide robust tools for the inclusion of persons of concern in economic development
and national plans. as well as in the United Nations Sustainable Development Cooperation
Framework. UNHCR leverages the convening role of the resident coordinator system to rally
United Nations country teams in support of persons of concern. In October 2021. UNHCR
and the United Nations Development Coordination Office wrote a joint letter to all Resident
Coordinators and UNHCR Representatives to reinforce a message of support for persons of
concern to UNHCR.

28.  Regarding the need for stronger multi-stakeholder engagement. UNHCR has worked
closely with the United Nations Development Coordination Office to better leverage the
development pillar of the United Nations in favour of refugees and increased engagement
with non-governmental organizations. In 2021. UNHCR organized seven regional
consultations in which over 3.000 representatives from non-governmental organizations
participated. Globally. UNHCR and the International Council of Voluntary Agencies
continued consultations on operational. policy and advocacy priorities. These meetings
included exchanges with the High Commissioner and other senior leadership. The Office has
also been expanding outreach to community-based actors. including through the recent
Innovation Awards for refugee-led and women-led organizations, as well as through the joint
UNHCR-International Council of Voluntary Agencies fund to take action against sexual
exploitation and abuse. UNHCR helped spearhead the guidance on localization issued by the
Inter-Agency Standing Committee in June 2021 and compiled best practices on collaboration
with refugee-led organizations.

29. Internally. the global results framework allows the inclusion persons of concern in
development strategies. UNHCR issued guidance to ensure alignment with the United
Nations management and accountability framework and held webinars to support staff
working within the revamped resident coordinator system. A learning programme also
includes guidance on engagement within the United Nations development system.

30. UNHCR supports the United Nations resident coordinator system with regular
contributions. In 2021. its contribution amounted to $2.5 million. UNHCR country operations
are also solicited by Resident Coordinators to provide ad-hoc financial contributions.

Working arrangements

31.  The High Commissioner regularly attends meetings of the United Nations Sustainable
Development Group’s core groups. Additionally. UNHCR participates in related task teams.
including focal point groups for the sustainable development goals; a business information
group and its working groups on business operation strategy. a common back office. an
efficiency report. and common premises; a group supporting the COVID-19 socioeconomic
response; a fiduciary management and oversight group and its subgroups on donor issues; a
group on the funding compact; an inter-agency working group on programme and
development; and the task team on financing.

32. UNHCR is also a member of. and actively participates in. the Joint Steering
Committee. a critical mechanism to promote greater coherence among humanitarian and
development actors in crisis situations and in the transition towards sustainable development.
UNHCR co-chairs the Issue-based Coalition on Large Movements of People. Displacement
and Resilience in the following regions: Africa; Europe; and Latin America and the
Caribbean. The organization also contributes to the Regional Collaborative Platforms
working on development for the 2030 Agenda.
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Paragraph 19

33.  The Advisory Committee notes the efforts of UNHCR and the progress made
with respect to the Business Innovations Group. and trusts that detailed information.
including quantifiable savings and efficiency gains. will be included in future budget
submissions.

34.  UNHCR has been actively rolling out the initiatives of the United Nations Sustainable
Development Group’s Business Innovations Strategic Results Group. These include shared
services. business operations strategies. local shared service centres and United Nations
common premises and mutual recognition. In March and April 2022. UNHCR participated
in the first review of the business operations strategies. Of particular note is also the United
Nations Development Coordination Office’s dashboard that indicates projected
efficiencies.’

Paragraph 21

35.  The Advisory Committee encourages UNHCR to continue to strengthen its
fundraising efforts and broaden its donor base. in order to achieve sufficient.
predictable and sustained levels of voluntary funding and provide detailed information
thereon in the context of the next budget report.

@) In 2021. UNHCR counted 71 governments. the European Union and three
other intergovernmental donors among its public sector supporters.

(b)  While the contributions from public sector donors declined slightly in 2021
compared to the previous year. several public sector donors significantly increased their
contributions. some quite materially.

(c¢)  The number of public sector donors who contribute more than $20.0 million to
UNHCR increased to 22.

(d)  In2021. private donors continued to provide strong support. with a 16 per cent
year-on-year growth. far exceeding that year’s fundraising target. Private sector funding
accounted for 13 per cent of overall funding. and over half of in-kind contributions received
were unearmarked.

(¢)  The value of in-kind contributions more than quadrupled in the past two years.
mainly thanks to private sector donations.

f Donors have generously responded to the organization’s global appeal for
2021. which was launched at the end of 2020. At the start of 2021. the proportion of
contributions increased by 18 per cent compared to the same period in 2020. As a result.
operations were better positioned than a year prior to start or continue implementing activities
that otherwise may have faced delays or interruptions pending receipt of donor funds.

(g) 2021 witnessed a reversal in the trend towards decreased flexibility of donor
contributions. which was a welcome development. A total of 36 per cent of funding received
was flexible (i.e. unearmarked or softly earmarked).

GE.22-13628

15 Available from https://data.uninfo.org/Home/_BOSStatus.
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Annex III [English only]

Number of persons of concern 2021-2023 — by population type. region and year

¥221/96'OVIV

Asylum-  Returnees  Persons under Internally i}:f:rr:erlﬁs
Region Year Refugees® seekfers (a.rri\rals UNHCR's displaced displaced Others of - Venezuelans Grand total
(pending during the  statelessness concern® abroad
cases) year) randate® persons _ persons
(during year)
West and Central Africa 2021 actual 1,488,350 57,664 46,775 931,281 7,270,520 706,507 158,838 - 10,659,935
2022 current 1,617,595 31,340 166,000 2,259,212 8,328,050 475,891 36,666 - 12,914,754
2023 projections 1,685,385 16,071 101,287 2,224,440 7,907,507 778,982 19,600 12,733,272
East and Horn of Africa
and the Great Lakes 2021 actual 4,717,470 195,753 342,198 103,281 11,686,769 2,095,357 23,839 - 19,164,667
2022 current 4,640,262 168,061 363,820 39,795 11,150,674 1,103,596 2,708 - 17,468,916
2023 projections 4,703,863 216,515 1,035,875 152,189 14,056,522 942,299 20,033 21,127,296
Southern Africa 2021 actual 783,247 289,054 910 - 6,287,219 1,041,368 36,520 - 8,438,318
2022 current 766,860 298,531 12,688 454,469 7,276,262 1,594,393 36,211 - 10,439,414
2023 projections 772,004 271,135 17,995 447,083 7,024,290 1,602,990 32,803 10,168,300
Middle East and North
Africa 2021 actual 2,440,999 257,424 37,784 370,500 12,519,650 302,763 56,662 - 15,985,782
2022 current 2,358,201 267,614 131,500 370,520 12,453,011 438,300 13,257 - 16,032,403
2023 projections 2,352,100 262,005 57,500 400,530 12,270,000 651,300 15,434 16,008,869
Asia and the Pacific 2021 actual 4,154,615 205,789 1,546 1,210,270 4,366,634 1,119,268 284,031 - 11,342,153
2022 current 3,922,824 520,863 70,912 1,310,106 3,997,814 900,000 415,054 - 11,137,573
2023 projections 3,929,691 637,106 82,087 1,297,961 3,842,023 750,000 426,698 10,965,566
Europe 2021 actual 7,003,719 1,093,527 14 446,020 2,107,239 359 1,446,688 - 12,097,566
2022 current 16,058,939 1,152,524 10 483510 8,943,721 10,500 37,843 - 26,687,047
2023 projections 15,049,947 1,123,187 10 460,370 8,964,109 10,250 43,669 25,651,542
Americas 2021 actual 738,517 2,524,543 7 3,996 7,084,592 - 2,217,249 4,406,409 16,975,313
2022 current 1,310,229 2,819,784 100 345 8,973,590 - 1,775,404 5,404,516 26,283,968
2023 projections 850,541 3,057,241 50,100 91,091 7,089,517 - 3,830,146 5,582,532 20,551,168
Total 2021 actual 21,326,917 4,623,754 429,234 3,065,348 51,322,623 5,265,622 4,223,827 4,406,409 94,663,734
2022 current 30,674,910 5,258,717 745,030 4,917,957 61,123,122 4,522,680 8,317,143 5,404,516 120,964,075
2023 projections 29,343,531 5,583,260 1,344,854 5,073,664 61,153,968 4,735,821 4,388,383 5,582,532 117,206,013

& The figures include persons in refugee-like situations.
b |n 2021, the figures exclude 1.3 million people who are also forcibly displaced to avoid double counting.
¢ The figures for others of concern do not include host communities.




8¢9€T-¢¢'3A9

72

Annex 1V

UNHCR organizational structure at 31 May 2022

High Commissioner

for Change

Principal Communications Adviser

- Chef de Cabinet (incl. Executive Office of the High Commissioner, Govemance Service, Global Data Service)
- Ethics Office, Evaluation Service, Inspector General's Office, New York Liaizon Office, Office of the Director

- Special Adviser on Development, Special Envoy for the Central Mediterranean Situation'®, Special Envoy for
the Hom of Africa !, Joint UNHCR-IOM Special Representative for Venezuelan refugees and migrants 1,

REB: USG (1); RB*: D1(2), P4{4), P3{2), P2{1), PL(5), OL(12); XB: D2(7), D1(8), P5{21), P4{45), P3(38), P2(9), OL(13)

[English only]

HCR

Refugee Agency

Deputy High Commissioner

- Enterprise Risk Management Service
- Ombudsman’s Office

- UNHCR Innovation Service

- Transformation & Change Service

RB: ASG(1); RB*: D1(2), P5{1), P4{5), P3(2), PL{2),

oL(4)

- Legal Affairs Service

- Copenhagen Giobal Service Center

- Budapest Global Senvice Center

- 3nr Coordinator on SEA&SH

XB: D1(6), P5(14), P4(11), P3(21), P2(7),
NPC{2), PL(B), OLi24)

Engagement Team (ig

XB: ASG (1), P4(1), P3(1)

Assistant High Commissioner (Protection)

- Global Compact on Refugees Multi-stakeholder

- Global Compact on Refugees Coordination Team (g

Assistant High Commissioner (Operations)

- Principal Adviser on Intemnal Displacement
- Special Adviser on Climate Action

- Liaison Office to the Regional Bureaux (3
XB: ASG (1), D1{2), P5(5), P4(1), OL{2)

v

Division of Financial and
Administrative Management (DFAM)

- Office of the Confroller & Director (1)

- Global Finance Service (1)

- Global Mobility & Infrastructure Service
(]

- Treasury & Cash Service

RB*:D2{1), D1(2), P5(5), P4(7), P3(5), PL(4),
OL[13); XB: D1(1), P5(2), P4(5), P3(4), NO(5),
PL{7), OL(30)

Division of International
Protection (DIP)

Division of Information Systems and
Telecommunications (DIST)

- Office of the Director - Office of the Director i)
- Business Relationship Management - Policy & Law Service i3)

Service - Resetllement & Complementary
- Customer Support Service i Pathways Service
- IT Operations Service 3
RB*: D2(1), P2(2), PL{1), OL(B); XB: D1(3),
P5(10), P4{27), P3(12), P2(5), OL(11)

XB: D2{1), D1(2), P5(12), P4(31),
P3(33), P2(3), PL{1), OL(9)

Division of Resilience &
Solutions (DRS)
- Office of the Director

- Development Partnerships,
Analytics & Research Senvice e

- Operational Support Service

- Socio-Economic Inclusion Service
@

XB: D2(1), D1(3), P5(11), P4(34),

P3(24), P2(3), OL{9)

Division of Emergency, Security
& Supply (DESS)

- Office of the Director

- Emergency Service ;1)

- Field Security

In GSC Budapest

- Supply Management Service

XB: D2(1), D1{4), P5{12),

P4{18), P3{15), P2(3), NPO(5), PL{11),

oL(51)

Division of Human Resources (DHR)

- Office of the Director

- Deputy Director & Human Resources
Operational Partnership Senvice (g

- Assignment & Talent Mobilization
Service 4

- Staff Health & Wellbeing Service i

- Senior Adviser on Inclusion & Diversity

- Global Leaming & Development Centre
[

- HR Staff Service 5

RE*: D2(1), D1{3), P5(4), P4{10), P3(8), P2(7), PL(4),
OL(22); XB: D2(14), D1(1), P5(10), P4{43), P3{26),
P2(2), NPO(30), PL(35) OL{130)

-

Division of External Relations (DER)

- Office of the Director Staff Council

- Global Communications Service (4

- Donor Relations & Resource
Mobilisation Service Partnership &

XB: P3(1), P2(1), PL{1), OL(1)

Regional Bureau for Asia = the
Pacific
XB: D2(1), D1(3), P5(10), P4(17),
P3(18), P2(2), NPO(S), PL{2), OL(10) TT

Regional Bureau for the
Americas
XB: D2(1), D1{3), P5(8), P4(26), P3(20),
P2(7), PL{1), OL{22)

Coordination Service
- Private Sector Partnerships Service (4
- Digital Service
RB*: D2(1), D1(2), P5(7), P4{3), P3(4), P2(9),
PL{B), OL(19);
XB: D1(2), P5(21), P4(67), P3{101), P2{27),
NPO(61), PL{30), OL(74)

Division of Strategic Planning and Results (DSPR)

- Office of the Director
- Strategic & Programme Planning Service

- Annual Review & Budget Analysis Service (1)

- Implementation Management & Assurance Service (1)
RB*: D1(2), P5(3), P4(B), P3(3), PL(Z), OL(3); XB: D2(1), D1(1), P5(3), P4(17), P3(13), P2{2),

NPO(1), PL(6), OL(9)

Regional Bureau for Europe
XB: D2(1), D1(2), P5(8), P4(18), P3(16),
P2{2), PL{3), OL(15)

Regional Bureau for the Middle
East = North Africa
XB: D2(1), D1{4), P5(12), P4(26),
P3(20), P2(7), NPO(7), PL{4), OL(28)

Regional Bureau for Southern
Africa
XB: D2(1), D1{2), P5(8), P4(20), P3(10),
P2(6), NPO(10), PL{3), OL[20)

Regional Bureau for West s
Central Africa
XB: D2(1), D1(2), P5(10), P4(25),
P3(20), P2(3),NPO(3), PL{4), OL(27)

Regional Bureau for East & Horn
of Africa & Great Lakes
XB: D2(1), D1(4), P5{11), P4({27),
P3(19), P2(3), NPO(5), PL(2), OL{42)

{1) with positions in Budapest

{2) with positions in Copenhagen

(3) with positions in & Copenh

{4) multiple locations

{5) Based in Budapest with pesitions in Geneva

{6) Located in Tunisia

(7] Located in Mogadishu

(8] Located in Guatemala

{9) with reporting to Bureaux Directors
(10) positions budgeted by DIP

*Information displayed excludes organizational units rolling up to service level.
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UNHCR Country Operations™

() UNHCR

West and Central Africa

Regional Bureau for West and
Central Africa (based in Dakar)

- Multi-Country Offices (2)
Cameroon and Senegal

- Country Offices (9): Burkina
Faso, Central African Republic,
Chad, Céte d'lvoire, Ghana,
Libera, Mali, the Niger and
Migeria

- National Offices (3): Gabon,
Guinea and Togo

XB: D1(8), P5(34), P4{101),
P3(228), P2(131), NO{177), PL{36),
oL(1234)

Southern Africa

Regional Bureau for Southern
Africa (based in Pretoria)

- Multi-Country Office: South
Africa

- Country Offices (6): Angola,
the Congo, the Democratic
Republic of the Congo, Malawi,
Mozambique and Zambia

- Office of Chief of Mission:
Zimbabwe

- Presence in Botswana and
Namibia

XB: D2{1), D1(6), P5(17), P4(50),
P3(128), P2(86), NO(95), PL{31),
oL(555)

Asia and the Pacific

Regional Bureau for Asia and the
Pacific (based in Bangkok)

- Multi-Country Offices (3):
Australia, Kazakhstan and
Thailand

- Country Offices {12):
Afghanistan, Bangladesh, China,
Indonesia, Iran (Islamic Republic
of), Japan, Malaysia, Myanmar,
Nepal, Pakistan, the Republic of
Korea and Tajikistan

- National Offices (3): Kyrgyzstan,
Philippines and Sri Lanka

- Liaison Office: Uzbekistan

- Office of Chief of Mission: India

East and Horn of Africa

and Great Lakes
Regional Bureau for East and Horn
of Africa & Great Lakes
(based in Nairobi)

- Country Offices (11): Burundi,
Djibouti, Eritrea, Ethiopia,
Kenya, Rwanda, Somalia, South
Sudan, the Sudan, Uganda and
the United Republic of Tanzania

- Representation to the African
Union and the Economic
Commission of Africa in Addis
Ababa, Ethiopia

XB: D2{4), D1(15), P5(52), P4{153),
P3{379), P2(233), NO(382), PL(100),
oL(2253)

Middle East and North

Africa
Regional Bureau for Middle East
and Morth Africa
(based in Amman)

- Multi-Country Office: Saudi
Arabia

- Country Offices (13): Algena,
Egypt, Iraq, lsrael, Jordan,
Kuwait, Lebanon, Mauritania,
Morocco, Qatar, Syrian Arab
Republic, Tunisia and Yemen

- Liaison Offices (2): United
Arab Emirates and Western
Sahara

- Office of Chief of Mission:
Libya

XB: D2(4), D1{15), P5(39), P4(124),
P3(242), P2(130), NO(317), PL(182),
oL(1751)

- Presence in Papua New Guinea
and Singapore

XB: D2(3), D1(14), P5(29), P4(91),
P3(178), P2(109), NO(208), PL{122),
oL(ss4)

Europe

Regional Bureau for Europe
(based in Geneva)

- Multi-Country Offices (4):
Belgium, Hungary, Italy and
Sweden

- Country Offices (25): Albania,
Armenia, Azerbaijan, Belarus,
Bosnia and Herzegovina, Bulgaria,
Croatia, Cyprus, France, Georgia,
Germany, Greece, Malta,
Montenegro, Peland, the Republic
of Moldova, the Republic of North
Macedonia, Romania, the Russian
Federation, Serbia, Spain, Turkiye,
Ukraine, and the United Kingdom of
Great Britain and Northern Ireland

- National Offices (5): Austria, the
Czech Republic, Ireland, the
Netherlands and Slovakia

- Liaison Offices (3): Malta
{European Asylum Support Office),
Peland (European Border and
Coast Guard Agency) and Vienna
{Organization for Security and
Co-operation in Europe)

- Office of Chief of Mission:
Kosovo (S/RES/1244 (1999))

- Presence in Denmark, Estonia,
Latvia, Lithuania, Portugal and
Slovenia

- Strasbourg (Representation to
the Council of Europe), and Office
for Switzerland and Liechtenstein

XB: D2{1), D1{12], PS(29), P4(95),
P3(141), P2(62), NO{228), PL(144),
OL(955)

The Americas

Regional Bureau for the Americas
(based in Panama)

- Multi-Country Offices (3):
Argentina, Panama and the
United States of Amenca

- Country Offices (11): Brazil,
Canada, Colombia, Costa Rica,
Ecuador, El Salvador, Guatemala,
Honduras, Mexico, Peru and
Wenezuela (Bolivarnan Republic of)

- National Offices (6): Belize, Chile,

Curagao, Guyana, Trinidad, and
Tobago and Uruguay

- Dffice of Chief of Mission:
Dominican Republic

- Presence in Aruba, Cuba and Haiti

- Regional Coordinator for the
Venezuela Situation based in the
Regional Bureau for the Americas

XB: D2(2), D1{3), P5{17), P4{54),
P3(125), P2(127), NO(150), PL{78),
OL(1008)

* UNHCR country and regional presence also includes sub-offices, field offices and field units which are not listed in this chart for ease of use.
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Annex V

GE.22-13628

[English and French only]

Draft general decision on administrative. financial and programme
matters

The Executive Committee.

(@)  Recalls that the Executive Committee. at its seventy-second session. approved
programmes and budgets for the country and regional programmes. global programmes and
headquarters under the annual programme budget 2022. as set out in document
AJ/AC.96/1213/Rev.1. amounting to $8.993.707.996 for 2022; notes that the additional needs
under supplementary budgets in 2022 amount to $1.540.294.608 at 31 May 2022; approves
the total current requirements for 2022 amounting to $10.534.002.570; and authorizes the
High Commissioner. within these total appropriations. to effect adjustments in regional
programmes. global programmes and headquarters budgets;

(b)  Confirms that the activities proposed in the programme budget for 2023. as set
out in document A/AC.96/1224. are consistent with the Statute of the Office of the High
Commissioner (A/RES/428 (V)); the High Commissioner’s other functions as recognized.
promoted or requested by the General Assembly. the Security Council or the
Secretary-General; and the relevant provisions of the financial rules for voluntary funds
administered by the High Commissioner for Refugees (A/AC.96/503/Rev.11);

(c)  Approves the programmes and budgets for the country and regional
programmes. global programmes and headquarters under the proposed 2023 programme
budget. as set out in document A/AC.96/1224. amounting to $10.211.257.217 for 2023.
including the United Nations regular budget contribution towards headquarters costs. the
operational reserve and the Junior Professional Officer programme; and authorizes the
High Commissioner. within this total appropriation. to effect adjustments in regional
programmes. global programmes and headquarters budgets;

(d)  Takes note of the financial statements for the year 2021 as contained in the
Report of the Board of Auditors to the General Assembly on the financial report and audited
financial statements of the voluntary funds administered by the United Nations High
Commissioner for Refugees for the year ended 31 December 2021 (A/77/5/Add.6) and the
Report by the High Commissioner on key issues and measures taken in response to the
recommendations in the Report of the Board of Auditors (A/AC.96/1223/Add.1); and
requests to be kept regularly informed on the measures taken to address the recommendations
and the observations raised in these documents;

()  Requests the High Commissioner. within the resources available. to respond
flexibly and efficiently to the needs indicated under the programme budget for 2023.
encourages his Office to be as efficient and effective as possible with the funds provided in
implementing his mandate. including for durable solutions. while not diminishing life-saving
protection and assistance to persons of concern. and authorizes him. in the case of additional
emergency needs that cannot be met fully from the operational reserve. to create
supplementary budgets and issue special appeals under all pillars. with such adjustments
being reported to the subsequent Standing Committee meeting for consideration;

(f)  Acknowledges with appreciation the burden that continues to be shouldered by
developing and least developed countries hosting refugees; and urges Member States to
recognize this valuable contribution to the protection of refugees and to participate in efforts
to promote durable solutions and more predictable and equitable burden- and
responsibility-sharing; and
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(@)  Urges Member States. in light of the extensive needs to be addressed by the
Office of the High Commissioner. and in parallel with the long-standing and substantial
support provided by refugee-hosting countries. to respond generously and in a spirit of
solidarity to his appeal for resources to meet in full the 2023 programme budget and to ensure
that the Office is resourced in a timely and predictable manner. while keeping earmarking to
a minimum level.
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