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I. Financial overview

1. The proposed resource requirements for 2023 for the 11 special political missions grouped under
thematic cluster I1I amount to $420,213,400 (net of staff assessment). Table 1 provides a comparison
between the resources proposed for 2023 and the resources for 2022 as approved by the General

Assembly in its resolution 76/246 A.

Table 1
Resource requirements
(Thousands of United States dollars)

2021 2022 2023 Variance
2023 vs. 2022
Total Increase/
Expenditure Appropriation requirements ~ Non-recurrent® (decrease)
Mission (1) ) (3) 4) (5)=03)-(2)
UNOWAS 13 608.4 14 658.6 14 835.2 - 176.6
UNSOM 94 682.2 98 507.2 97 045.5 - (1461.7)
United Nations Regional Centre for Preventive
Diplomacy for Central Asia 3016.9 2 894.2 3292.7 - 398.5
United Nations support for the Cameroon-Nigeria
Mixed Commission 3378.3 3525.0 3781.3 - 256.3
Office of the United Nations Special Coordinator for
Lebanon 8 652.8 9558.4 10 200.1 - 641.7
UNOCA 7285.4 8 530.1 9074.1 119.3 544.0
UNSMIL 69 131.0 69 262.0° 88 432.2 455.0 19 170.2
United Nations Verification Mission in Colombia 56 030.5 66 800.6 67 454.7 - 654.1
United Nations Mission to Support the Hudaydah
Agreement 24 944.5 42292.0 37 193.0 200.0 (5099.0)
BINUH 20 615.9 21 841.3 22 342.5 210.0 501.2
UNITAMS 30 362.6 56 319.6 66 562.1 750.0 10 242.5
Total 331 708.5 394 189.0 420 213.4 1734.3 26 024.4

Abbreviations: BINUH, United Nations Integrated Office in Haiti; UNITAMS, United Nations Integrated Transition Assistance
Mission in the Sudan; UNOWAS, United Nations Office for West Africa and the Sahel; UNSMIL, United Nations Support
Mission in Libya; UNSOM, United Nations Assistance Mission in Somalia.

“ Does not include an amount of $17,945,500 related to the commitment authority for UNSMIL as approved in General

Assembly resolution 76/246 B.

b “Non-recurrent” requirements are part of the total requirements, which applies to all similar tables in the present report.

2. For the sake of brevity, the present document will include a section on extrabudgetary resources only
for those missions that have projected extrabudgetary resources in 2022 or 2023.
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Special political missions
Cross-cutting information

Gender perspective

Special political missions are guided by Security Council resolutions 1325 (2000), 1820 (2008),
1888 (2009), 1889 (2009), 1960 (2010), 2106 (2013), 2122 (2013), 2242 (2015), 2467 (2019) and
2493 (2019), which, together, constitute the women and peace and security agenda and mandate the
incorporation of a gender perspective into the political work of the United Nations, including in
special political missions. The missions are also guided by General Assembly resolution 75/100 on
the comprehensive review of special political missions, in which the Assembly reaffirmed the
important role of women in the prevention and resolution of conflicts and in peacebuilding and
recognized the importance of the equal and effective participation and the full involvement of women
at all levels, at all stages and in all aspects of the peaceful settlement of disputes, conflict prevention
and conflict resolution.

Specific examples of how special political missions integrate a gender perspective into their
operational activities, deliverables and results are given under the individual missions in the present
report.

Disability inclusion

In line with the United Nations Disability Inclusion Strategy, special political missions review the
Strategy with a view to further advancing disability inclusion through inclusive messaging,
awareness-raising and promoting the Strategy through their work, including in political and peace
processes. The missions also support mitigating measures to overcome accessibility challenges, in
addition to the efforts by relevant United Nations entities to ensure the accessibility of facilities,
platforms, security and other infrastructure to facilitate easy access and use by persons with
disabilities.

Evaluation activities

The Department of Political and Peacebuilding Affairs will support the biennial assessment by the
Office of Internal Oversight Services on strengthening the role of evaluation and the application of
evaluation findings on programme design, delivery and policy directives. Mission-specific
evaluation activities are described, as applicable, under the specific missions in the present report.

Impact of the pandemic

The continuation of the coronavirus disease (COVID-19) pandemic into 2021 had an impact on the
implementation of mandates in the special political missions. Specific examples are provided under
the individual missions in the present report.

Reflecting the importance of continuous improvement and responding to the needs and requests of
Member States, the proposed programme plans for the special political missions for 2023 continue
to incorporate lessons learned and best practices related to the adjustments to and adaptation of the
programme owing to the COVID-19 pandemic. At the same time, it is assumed that those operational
conditions have improved and allow for mandate implementation through formerly established
approaches. Any modifications to planned deliverables would be in pursuance of the objectives,
strategies and mandates and would be reported as part of the programme performance information.
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1. United Nations Office for West Africa and the Sahel
(814,835,200)

Foreword

The West Africa and Sahel region saw a number of positive gains in 2021, including the peaceful holding of
elections in Benin, Cabo Verde and the Gambia, and the peaceful resolution of political disagreements through
dialogue in Senegal and Togo. However, the region also experienced some setbacks in the consolidation of
democratic gains owing to an unprecedented number of unconstitutional changes in Government in 2021 and early
in 2022, including in Burkina Faso, Chad, Guinea, Guinea-Bissau and Mali.

On the security front, large-scale attacks by terrorist and armed groups against military and civilian targets
continued unabated. During my mission to Burkina Faso and the Lake Chad Basin countries (Cameroon, Chad, the
Niger and Nigeria), I witnessed the impact of the deteriorating security situation on populations, as evidenced by
the high rates of displacement and the dearth of basic social services in outlying and marginalized regions. This,
coupled with the lack of employment opportunities and the negative effects of the coronavirus disease (COVID-19)
pandemic, sparked protests in many countries.

In 2023, I intend to continue to utilize my good offices and mediation efforts to contribute to the conduct of
peaceful, inclusive and transparent elections in Benin, Guinea-Bissau, Liberia, Mauritania, Nigeria, Sierra Leone
and Togo. I also intend to deploy small multidimensional technical teams to these countries during pre-electoral
periods to collaborate closely with resident coordinators and the United Nations country teams to carry out early
warning assessments, which will inform my good offices.

I will also focus on enhancing partnerships, not only with subregional and regional organizations to conduct
joint preventive diplomacy efforts, including throughout electoral periods, but also with United Nations entities in
the region to ensure joint analysis and interventions. In addition, I plan to intensify my advocacy and use the
mission’s convening power to ensure the effective implementation of the United Nations integrated strategy for the
Sahel, given the deteriorating security situation in the Sahel region.

(Signed) Annadif Khatir Mahamat Saleh
Special Representative of the Secretary-General
United Nations Office for West Africa and the Sahel
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10.

11.

12.

Proposed programme plan for 2023 and programme performance
for 2021

Overall orientation

Mandates and background

The United Nations Office for West Africa and the Sahel (UNOWAS) is responsible for conflict
prevention and ensuring sustainable peace and security in West Africa and the Sahel. The mandate
of UNOWAS derives from the exchanges of letters between the Secretary-General and the President
of the Security Council (S/2016/88 and S/2016/89, S/2016/1128 and S/2016/1129, and S/2019/1009
and S/2020/85), as well as Security Council resolution 2349 (2017).

UNOWAS will continue to monitor political developments, identify emerging peace and security
threats and conduct good offices activities to prevent conflict, sustain peace and consolidate
peacebuilding efforts and political stability in West African and Sahelian countries; enhance regional
and subregional partnerships to address cross-border and cross-cutting peace and security threats in
West Africa and the Sahel; support, through political advocacy and convening, the implementation
of the United Nations integrated strategy for the Sahel; and promote good governance, respect for
the rule of law, human rights and the mainstreaming of gender in conflict prevention, management
and resolution. In doing so, it will work closely with regional and subregional entities and will
enhance its collaboration across the United Nations system.

Programme of work
Objective

The objective, to which this mission contributes, is to achieve peace and security in West Africa and
the Sahel.

Strategy

To contribute to the objective, the mission will:

(a) Strengthen its early warning and conflict prevention, resolution and management action
through preventive diplomacy, good offices and political advocacy in close partnership with
national and regional partners, with a particular focus on countries that will hold elections in
2023, namely, Benin, Guinea-Bissau, Liberia, Mauritania, Nigeria, Sierra Leone and Togo,
including taking steps to anticipate and address threats to social cohesion, de-escalate crises
surrounding political, constitutional and reform processes, and address governance-related
challenges;

(b) Reinvigorate internal and external partnerships, including with: (i) regional institutions such
as the Economic Community of West African States (ECOWAS), the Mano River Union, the
Lake Chad Basin Commission, the Liptako-Gourma Integrated Development Authority, the
Gulf of Guinea Commission and the Group of Five for the Sahel, to address regional peace and
security challenges; (ii) civil society organizations, including traditional and religious leaders,
young people and women; and (iii) United Nations entities, in particular the Office of the
Special Coordinator for Development in the Sahel, the United Nations Regional Office for
Central Africa (UNOCA) and the United Nations Multidimensional Integrated Stabilization
Mission in Mali (MINUSMA), to address the root causes of instability and insecurity in the
region and to reinforce the peace-security-development nexus;
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14.

15.

(c) Accelerate the implementation of the women and peace and security and youth, peace and
security agendas, including by ensuring the promotion of gender and meaningful involvement
of women and young people in political and decision-making processes and mediation
initiatives; and advance the promotion of good governance and respect for human rights and
the rule of law.

Reflecting the importance of continuous improvement and responding to the needs and request of
Member States, the mission has mainstreamed lessons learned and best practices related to the
adjustments to and adaptation of its programme owing to the coronavirus disease (COVID-19)
pandemic. This includes updating risk management and contingency plans and workforce safety
protocols, while exploring new ways of working. Given that a large segment of the mission’s work
involves travelling and engaging with national and regional partners on the ground, UNOWAS has
had to adopt alternative approaches such as the utilization of virtual platforms for regional
consultations and meetings. While this format has been effective in some instances, it has often
proved challenging owing to poor Internet connectivity in most countries and the diverse linguistic
nature of the region that requires simultaneous interpretation during meetings.

The above-mentioned work is expected to result in:

(a) Prevention of conflicts, the strengthening of inclusive political dialogues and the consolidation
of democracy and political stability through consensual constitutional and electoral reform
processes;

(b) Strengthened subregional cross-border responses to challenges related to security sector
reform, climate change, transnational organized crime, illicit trafficking, farmer and herder
dynamics, terrorism and violent extremism conducive to terrorism;

(c) A more coherent, comprehensive and integrated approach to addressing the root causes of
instability, intercommunal violence and conflict in the Sahel;

(d) Mainstreaming of gender into conflict prevention, management and resolution activities in
West Africa and the Sahel;

(e) Promotion of good governance and respect for human rights and the rule of law.

External factors for 2023

The overall programme plan for 2023 is based on the following assumptions:

(a) Terrorism, violent extremism conducive to terrorism and intercommunal violence in the Sahel,
Lake Chad Basin and the Liptako-Gourma regions continue to pose a challenge to peace and
stability in the subregion;

(b) The instability and the governance deficits caused by the series of unconstitutional changes in
Government in 2021 and 2022 will also have a negative impact on other countries of the region;

(c) Conflicts over natural resources affecting relations between herders and farmers and other
factors related to the adverse impact of climate change will continue to increase;

(d) Elections will be held in Benin, Guinea-Bissau, Liberia, Mauritania, Nigeria, Sierra Leone and
Togo in 2023;

(e) The demand for the good offices of UNOWAS will remain high owing to the needs of countries
undergoing political transitions that entail institutional reform processes, and to the number of
elections scheduled in 2023;

(f) The Heads of State and Government of West Africa, ECOWAS, the Lake Chad Basin
Commission, the Mano River Union, the African Union and the Group of Five for the Sahel
demonstrate commitment to mobilizing resources to address challenges to peace and stability
and the political will to ensure that regional peace and security mechanisms are operationalized;
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17.
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(g) The ECOWAS ecarly warning and response mechanism and other regional conflict prevention
instruments, including the good governance protocol, will be fully operationalized at regional,
national and local levels, in close collaboration with civil society;

(h) Peacebuilding and peace consolidation efforts by partners such as regional organizations,
including in post-electoral contexts, will continue;

(1)  There will be strong political commitment on the part of Member States, regional organizations
and civil society organizations to work with the United Nations in the context of the United
Nations integrated strategy for the Sahel;

()  Countries in the region will continue to make progress in implementing their obligations under
national and international human rights law and in upholding rule of law standards;

(k) Political and technical level engagements with UNOCA in support of the Gulf of Guinea
Commission and the Interregional Coordination Centre for Maritime Safety and Security in the
Gulf of Guinea will continue.

With regard to cooperation with other entities, UNOWAS will be an active partner of the African
Union, ECOWAS, the Group of Five for the Sahel, the Mano River Union, the Lake Chad Basin
Commission and the African Development Bank in developing and harmonizing regional capacities
for conflict prevention, conflict resolution, peacebuilding and sustaining peace; advancing the
promotion of good governance and respect for human rights and the rule of law, the promotion of
gender and the active participation of women and young people in political and decision-making
processes; and supporting regional responses to address cross-border threats to peace and security,
including transnational organized crime, illicit trafficking, farmer and herder dynamics, terrorism
and violent extremism conducive to terrorism. UNOWAS will also continue to collaborate with
regional and subregional partners through joint high-level missions, as well as technical assessment
and fact-finding missions. In addition, it will continue to host the secretariat and ensure coordination
of the Working Group on Women, Youth, Peace and Security in West Africa and the Sahel.

With regard to inter-agency coordination and liaison, UNOWAS will promote synergies with the
Regional Collaborative Platform, the Development Coordination Office, and resident coordinators,
humanitarian coordinators, United Nations country teams and other United Nations agencies, funds
and programmes to address the multifaceted challenges facing the region. Coordination with United
Nations entities, including with the Office of the Special Coordinator for Development in the Sahel,
will continue within the United Nations integrated strategy for the Sahel framework and in line with
the mission’s convening and advocacy roles. The engagement of UNOWAS will remain consistent
with the priorities of the integrated strategy, with a focus on cross-border threats to peace and
security and efforts to counter radicalization. UNOWAS will work closely with the resident
coordinators in its mission area on the sustaining peace agenda and other priority issues. In that
context, it will strengthen its coordination with the United Nations Development Programme
(UNDP) and the Peacebuilding Support Office of the Department of Political and Peacebuilding
Affairs for targeted interventions. UNOWAS will deepen its engagement with UNOCA on issues
affecting both West and Central Africa, including the threats posed by Boko Haram factions, as well
as conflicts related to farmer-herder dynamics, piracy and maritime security in the Gulf of Guinea.

In addition to raising awareness of the issues affecting the Lake Chad Basin region, UNOWAS will
support efforts to advance the implementation of the Regional Strategy for the Stabilization,
Recovery and Resilience of the Boko Haram-affected Areas of the Lake Chad Basin Region, through
advocacy and participation in its steering committees. UNOWAS will maintain continuous links to
the Lake Chad Basin Commission and the secretariat of the Regional Strategy. UNOWAS will
participate in the technical and high-level meetings of the Lake Chad Basin Governors’ Forum on
stabilization and recovery in the region.

UNOWAS integrates a gender perspective in its operational activities, deliverables and results, as
appropriate. The good offices role of the Special Representative for West Africa and the Sahel will
include consultations with women’s groups and young people, and UNOWAS will continue to
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20.

21.

22.

23.

advocate the implementation of Security Council resolutions 1325 (2000) and 2250 (2015), as well
as subsequent resolutions on women and youth and peace and security, through the formulation and
implementation of national and regional action plans.

In line with the United Nations Disability Inclusion Strategy, the mission will further seek to promote
disability inclusion internally through the creation of space for employment opportunities for
qualified candidates. At the political level, it will continue to advocate the inclusion of the views of
people with disabilities in all decision-making platforms as change agents for peace, security and
sustainable development in the region.

Programme performance in 2021

Accompanying electoral processes throughout West Africa and the Sahel

In 2021, the Special Representative for West Africa and the Sahel conducted approximately 16 good
offices and mediation missions throughout the region. Owing to four key elections in 2021,
UNOWAS was faced with a high number of requests to support mediation efforts and dialogue with
multiple stakeholders in the relevant countries in the periods leading up to, during and in the
aftermath of the elections. This was coupled with increasing threats to peace and security posed by
terrorism and violent extremism conducive to terrorism, as well as latent and active intercommunal
conflicts. In response, the Special Representative intensified his preventive diplomacy engagements
and undertook several pre- and post-electoral missions, including jointly with ECOWAS, to
countries that held elections in 2021. During the pre-electoral period in the Gambia, the Special
Representative also co-facilitated with the Inter-Party Committee, a stakeholders’ forum in
collaboration with ECOWAS aimed at reducing tensions and advocating the peaceful acceptance of
the presidential election results. Furthermore, the Special Representative coordinated closely with
resident coordinators, United Nations country teams and other United Nations entities in the context
of the elections and reform processes in the region.

The above-mentioned work contributed to the overall peaceful and credible elections in West Africa
and the Sahel.

Progress towards the objective is presented in the performance measure below (see figure I).

Performance measure: number of high-level good offices and mediation missions carried out to prevent
election-related tensions and consolidate political stability

20 1
16
15 A
14
10 A 10
5 m
0 T T )
2019 2020 2021
actual actual actual
Impact of the pandemic
24. The continuation of the COVID-19 pandemic into 2021 had an impact on the implementation of
mandates, in particular in the cancellation of some external events such as the annual meeting of
Special Envoys for the Sahel. Some events have been rescheduled to 2022, thus allowing for
progress, albeit with some delay.
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Planned results for 2023

Result 1: reduced election-related tensions throughout West Africa and the Sahel
Programme performance in 2021 and target for 2023

In October 2021, UNOWAS, in collaboration with other United Nations entities, supported the
Inter-Party Committee in organizing a national stakeholders’ forum on peaceful and credible
presidential elections in the Gambia. An important outcome of the forum was the signing of a “peace
pledge” by political party leaders, through which they recommitted themselves and their parties to
ensuring a peaceful election, free of hate speech, as outlined in the existing code of conduct and
code of ethics.

In 2023, a series of presidential or legislative elections will be held in Benin, Guinea-Bissau, Liberia,
Mauritania, Nigeria, Sierra Leone and Togo. The mission will conduct high-level good offices and
mediation missions to contribute to the peaceful holding of credible elections in these countries. It
will also deploy technical assessment missions to work closely with the resident coordinators and
United Nations country teams, which will focus on identifying and defusing emerging peace and
security threats or pre-electoral tensions.

Progress towards the objective and the target for 2023 are presented in the performance measure
below (see table 2).

Table 2
Performance measure
2019 (actual) 2020 (actual) 2021 (actual) 2022 (planned) 2023 (planned)
The conduct of The conduct of Increased good Enhanced good Increased good
generally peaceful, generally peaceful,  offices and offices and offices and
inclusive and credible inclusive and mediation efforts to || mediation efforts to mediation efforts to
elections in Nigeria credible elections in  address election- address election- address election-
five countries in related tensions/ related tensions/ related tensions/
West Africa disagreements disagreements disagreements
throughout West throughout West throughout West
Africa and the Sahel || Africa and the Sahel Africa and the Sahel
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29.

Result 2: strengthened leadership role in support of the implementation of the United Nations
integrated strategy for the Sahel

Proposed programme plan for 2023

UNOWAS provides political and strategic leadership towards the effective implementation of the
United Nations integrated strategy for the Sahel. In this regard, the Special Representative for West
Africa and the Sahel Special Representative of the Secretary-General co-chairs the biannual United
Nations integrated strategy for the Sahel steering committee meetings with the UNDP Assistant
Administrator and Regional Director for Africa, in close collaboration with the Special Coordinator
for Development in the Sahel.

In 2023, it is expected that governance, resilience and peace and security challenges will continue
to intensify in the Sahel region. Accordingly, the mission will increase its engagement with resident
coordinators, United Nations country teams and national and international partners supporting
Sahelian countries to ensure that these challenges are addressed in an integrated manner under the
umbrella of the United Nations integrated strategy for the Sahel.
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Lessons learned and planned change

30. A lesson learned for the mission was that the political leadership demonstrated by the Special
Representative for West Africa and the Sahel Special Representative of the Secretary-General in
convening United Nations entities and partners and in sustaining advocacy around the
implementation of the United Nations integrated strategy for the Sahel has played an important role
in accelerating implementation of the strategy. In applying the lesson, the mission will intensify its
advocacy and convening role to strengthen partners’ support for the implementation of the integrated
strategy by increasing the number of meetings and briefings organized.

31. Expected progress towards the objective is presented in the performance measure below (see figure 1I).
Figure II

Performance measure: number of briefings, high-level meetings and advocacy engagements between
leadership of the mission and United Nations integrated strategy for the Sahel partners

12 -
10
10 +
8 i
6 6 6
6 i
4 m
2 i
0 T T T T )
2019 2020 2021 2022 2023
(actual) (actual) (actual) (planned) (planned)
Deliverables
32. Table 3 lists all deliverables of the mission.
Table 3
Deliverables for the period 2021-2023, by category and subcategory
2021 2021 2022 2023
Category and subcategory planned actual planned planned
A. Facilitation of the intergovernmental process and expert bodies
Parliamentary documentation (number of documents) 2 2 2 2
1. Reports of the Secretary-General to the Security Council 2 2 2 2
Substantive services for meetings (number of three-hour meetings) 2 2 2 2
2. Meetings of the Security Council 2 2 2 2
B. Generation and transfer of knowledge
Seminars, workshops and training events (number of days) 9 15 9 15
3. Workshops on peace and security, including terrorism, violent extremism
conducive to terrorism, transnational organized crime, human rights and the
implementation of Security Council resolution 1325 (2000) and subsequent
resolutions on women’s rights 9 15 9 15
Technical materials (number of materials) 4 4 4 4

4. Issue papers on peace and security, human rights, gender and young people
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2021 2021 2022 2023
Category and subcategory planned actual planned planned

C. Substantive deliverables

Good offices: provision of good offices, including jointly with ECOWAS and the African Union, on conflict prevention across
countries of West Africa and the Sahel in consideration of human rights and gender aspects.

Consultation, advice and advocacy: monitoring missions to countries of West Africa and the Sahel to analyse developments
and emerging threats and identify entry points for early warning and conflict prevention activities; monitoring missions to
Burkina Faso and the Gambia to support United Nations initiatives to sustain peace; and pre- and post-electoral missions to
countries conducting elections in West Africa and the Sahel to monitor tensions related to the electoral process.

Fact-finding, monitoring and investigation missions: advocacy and support for integrated subregional and cross-border
responses on cross-cutting threats to peace and security, in particular election-related instability and challenges related to
governance deficits, security sector reform, transnational organized crime, illicit trafficking, terrorism and violent extremism
conducive to terrorism; consultations on human rights during political and electoral processes; and advocacy for the effective
implementation of the United Nations integrated strategy for the Sahel and advocacy for enhanced strategic cooperation and
coordination in the Sahel in fulfilment of the objectives of the integrated strategy.

D. Communication deliverables

Outreach programmes, special events and information materials: digital and print (quarterly), information campaigns,
brochures, flyers, information notes to promote the good offices and the mission’s activities, while enhancing the visibility of
the mission.

External and media relations: media encounters, briefings, press conferences, press releases, statements and op-eds.

Digital platforms and multimedia content: dissemination of information, and promotion of the good offices and the activities
of the mission through the website and social media.

B. Proposed post and non-post resource requirements for 2023

Resource requirements (regular budget)

Table 4
Financial resources
(Thousands of United States dollars)

2021 2022 2023 Variance

Total 2023 vs. 2022
Expenditure  Appropriation  requirements — Non-recurrent Increase/(decrease)

Category of expenditure (1) 2) (3) (4) (5)=(3)-(2)
Military and police personnel costs 60.0 146.6 113.5 - (33.1)
Civilian personnel costs 8541.4 9371.8 9292.6 - (79.2)
Operational costs 5007.0 5140.2 5429.1 - 288.9

Total (net of staff assessment) 13 608.4 14 658.6 14 835.2 - 176.6

Note: The following abbreviations are used in the tables: ASG, Assistant Secretary-General; USG, Under-
Secretary-General.
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Table 5

Positions

General Service and

Professional and higher categories related categories National staff
Field/ Total National United
Security  General inter-  Professional ~ Local Nations
USG ASG D-2 D-1 P-5 P-4 P-3 P-2 Subtotal Services Service  national Officer level Volunteers  Total
Approved 2022 1 1 - 2 9 14 10 1 38 6 - 44 9 22¢ - 75
Proposed 2023 1 1 - 2 9 14 10 1 38 6 - 44 9 22¢ - 75

Change

¢ Includes one general temporary assistance position.
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34.
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The proposed resource requirements for 2023 for UNOWAS amount to $14,835,200 (net of staff
assessment) and would provide for the deployment of one military adviser and one police adviser
($113,500), salaries and common staff costs ($9,292,600) for 44 international positions (1 Under-
Secretary-General, 1 Assistant Secretary-General, 2 D-1, 9 P-5, 14 P-4, 10 P-3, 1 P-2 and 6 Field
Service) and 31 national positions (9 National Professional Officer and 22 Local level), as well as
operational costs ($5,429,100), comprising the costs for consultants and consulting services
($128,300), official travel ($774,200), facilities and infrastructure ($297,800), ground transportation
($74,500), air operations ($2,691,300), communications and information technology ($680,300),
and other supplies, services and equipment ($782,700).

It is proposed that one general temporary assistance position of Finance and Budget Assistant (Local
level) be continued in 2023 to ensure segregation of duties and maintain internal control governing
the financial transactions of the mission.

A vacancy rate of 16 per cent has been applied to the estimates for international positions, and 8 per
cent for national positions, based on the most recent incumbency and projected deployment. The
estimates for military and police advisers are based on an assumption of full incumbency.

The increase in requirements for 2023 compared with the appropriation for 2022 is attributable
mainly to: (a) increased requirements for international staff, owing to the increase in the post
adjustment in Senegal; (b) an increased share of costs of the new United Nations House in Dakar, in
which the mission will be accommodated as from 2023; and (¢) the acquisition of laptops due for
replacement in 2023 and the costs for the transition of communications and information technology
services from the previous premises to the new United Nations House, offset by decreases in
requirements for national staff due to the application of a lower percentage of common staff costs,
based on recent expenditure patterns.

Extrabudgetary resources

In 2022, extrabudgetary resources in the amount of $464,000 are estimated to support activities
aimed at the following: building the capacity of women in politics; promoting gender equality and
women’s empowerment in the security sector; combating hate speech and divisive discourse in the
Mano River Basin; convening a regional forum of peace and development advisers of West Africa
and the Sahel; strengthening conflict prevention, regional analysis and coordination in the Sahel,
addressing various threats to peace and security in the region, including climate change, extremism
and impunity; and promoting social inclusion and cohesion in West Africa and the Sahel.

In 2023, extrabudgetary resources in the amount of $500,000 are projected, to continue to support
activities aimed at achieving peace and security in West A frica and the Sahel.

The increase in the estimates projected for 2023 compared with the estimates for 2022 is attributable
primarily to expected higher implementation rates.
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2. United Nations Assistance Mission in Somalia
(897,045,500)
Foreword

The year 2023 offers an opportunity for renewed momentum in the efforts of Somalia towards achieving
peace, stability and sustainable development, following the anticipated establishment of a new Government in
2022. Over the course of 2023, the newly elected Federal Government of Somalia is expected to strengthen dialogue
with the federal member states, leading to meaningful progress on the country’s national priorities, including the
constitutional review process, inclusive politics, deepening federalism and reconciliation efforts. Strengthening the
country’s federal and state-level institutions and advancing preparations for one-person, one-vote elections in 2025
(the first in Somalia since 1969), including a nationwide voter registration exercise and supporting subnational
elections, will be a cornerstone of this agenda. The security transition will constitute another key priority for 2023,
with a reconfigured African Union Transition Mission in Somalia supporting and enabling the increasingly
capacitated Somali security forces. Al-Shabaab will remain the greatest threat to the security of Somalia and the
extension of State authority. In addition, Somalia is expected to face recurring and protracted humanitarian
challenges, including recurrent climatic shocks, such as drought and flooding, and related insecurity and
displacement. Wh