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Commission on Narcotic Drugs 
Fifty-sixth session 
Vienna, 11-15 March 2013 
Item 3 of the provisional agenda* 
Policy directives to the drug programme of the  
United Nations Office on Drugs and Crime and 
strengthening the drug programme and the role  
of the Commission on Narcotic Drugs as its governing  
body, including administrative, budgetary and  
strategic management questions 

 Commission on Crime Prevention 
and Criminal Justice 
Twenty-second session 
Vienna, 22-26 April 2013 
Item 3 (a) of the provisional agenda** 
Strategic management, budgetary and 
administrative questions: work of the 
working group on improving the 
governance and financial situation of the 
United Nations Office on Drugs and Crime 

   
 
 

  Work of the standing open-ended intergovernmental 
working group on improving the governance and financial 
situation of the United Nations Office on Drugs and Crime 
 
 

  Addendum 
 
 

  Recommendations of the standing open-ended intergovernmental 
working group on improving the governance and financial 
situation of the United Nations Office on Drugs and Crime 
 
 

1. At its formal meeting held on 1 February 2013, pursuant to Economic and 
Social Council decision 2011/258, the standing open-ended intergovernmental 
working group on improving the governance and financial situation of the  
United Nations Office on Drugs and Crime agreed on the below recommendations 
for consideration by the Commission on Narcotic Drugs at its fifty-sixth session  
and the Commission on Crime Prevention and Criminal Justice at its  
twenty-second session: 
 

  Extension of the mandate of the working group  
 

 (a) To reiterate the importance of the role of the standing open-ended 
intergovernmental working group on improving the governance and financial 

__________________ 
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 ** E/CN.15/2013/1. 
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situation of the United Nations Office on Drugs and Crime in assisting the 
Commission on Narcotic Drugs and the Commission on Crime Prevention and 
Criminal Justice in effectively addressing financial and governance issues relevant 
to the work of UNODC; 

 (b) To reaffirm the role of the Commission on Narcotic Drugs as the 
principal policymaking organ of the United Nations on matters of international drug 
control and as the governing body of the drug programme of UNODC and the role 
of the Commission on Crime Prevention and Criminal Justice as the governing body 
of the United Nations on matters of crime prevention and criminal justice and as the 
governing body of the crime programme of UNODC; 

 (c) To reiterate their concern about the governance and financial situation of 
UNODC and express their awareness of the urgent need to continue addressing 
these issues in a pragmatic, results-oriented, efficient and cooperative manner; 

 (d) To take a decision on the renewal of the mandate of the standing  
open-ended intergovernmental working group on improving the governance  
and financial situation of UNODC at least until 2015, in order to continue providing 
a forum for addressing and improving the financial and governance situation  
of UNODC;  
 

  Continuous support for promoting a culture of evaluation within the United 
Nations Office on Drugs and Crime at all stages of programme planning, 
development and implementation 
 

 (e) To recall that the working group has been provided with numerous 
presentations on evaluation findings, on which occasions participants have 
reiterated the importance of having a sustainable, effective and operationally 
independent corporate evaluation function at UNODC, particularly one focused on 
the overall objectives, implementation, performance and impact of thematic and 
regional programmes; 

 (f) To request the working group to invite the Independent Evaluation Unit 
to continue:  

 (i) Providing the working group with evaluation findings of the thematic 
and regional programmes of UNODC;  

 (ii) Consulting with the working group on a road map of current and future 
activities and results; 

 (iii) Promoting a culture of evaluation throughout UNODC at all stages of 
programme planning, development and implementation; 

 (iv) Working with UNODC in monitoring the implementation of 
recommendations made by relevant oversight bodies; 

 

  Continuous support for promoting an integrated programme approach 
 

 (g) To recall that the working group has been provided with the initial 
evaluation findings of the integrated programme approach, which show that such an 
approach can help UNODC to acquire an integrated regional and thematic 
perspective and to achieve benefits in terms of improved linkages and synergies 
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between policy, strategic planning, programmatic work, mobilization of resources 
and partnerships with all relevant stakeholders; 

 (g) bis. To emphasize that the working group, in its formal and informal 
meetings, provided a constructive forum for dialogue among Member States and 
between Member States and the Secretariat on the development of the programmes 
of UNODC and recommend strengthening such dialogue; 

 (h) To request the working group to: 

 (i) Continue consulting and supporting the development of the integrated 
programme approach of UNODC, inter alia where appropriate by means of 
moving from a project-based to a programme-based approach;  

 (ii) Continue discussing the integrated programme approach and improving 
its organization-wide implementation by UNODC and its governing bodies at 
all stages of the programme cycles; 

 (iii) Draw on the evaluation findings and lessons learned from the 
experiences made with the integrated programme approach, including, as 
appropriate, when discussing fundraising matters; 

 

  Continuous support for strengthening the financial situation of the United 
Nations Office on Drugs and Crime 
 

 (i) To recall that the working group has on several occasions discussed 
fundraising issues and ways to achieve a sustainable and balanced funding structure 
for UNODC to ensure delivery capacity and the sustainability of thematic and 
regional programmes; 

 (j) To request the working group to give appropriate attention to the issue of 
supporting the funding situation and financial management of the Office and assist 
the Commissions in becoming more actively engaged with further transparency in 
the biennial consolidated budget process, including its special-purpose funding part, 
inter alia by:  

 (i) Receiving reports on and concrete examples of activities funded through 
full cost recovery and facilitating the optimization of the resource mobilization 
process in order to help to transparently and holistically promote integrated 
regional and thematic programmes, along with their resource requirements, to 
enhance funding predictability and contribute to the coherence of the 
programmatic activities of UNODC with the overall priorities and objectives 
within the mandate of UNODC;  

 (ii) Examining ways to promote the financial sustainability of UNODC, 
including through the elaboration, on the basis of a suggestion from UNODC, 
of a system that encourages the sustainability of contributions in order to 
ensure delivery capacity, improve administrative efficiency, and to provide 
increased incentives for soft earmarking at the programme level and multi-year 
funding;  

 (iii) Providing continued support for streamlined and results-based 
programmatic and financial reporting at the outcome level, including by 
adopting at its first informal meeting following the part of the sessions of the 
two Commissions to be held in the first half of 2013 a cycle of reporting to the 
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working group on programme priorities, results and implementation of 
UNODC programmes, in particular the funding situation and the funding gaps 
and their impact on the delivery capacity of the Office, including discussion 
and presentation from the Secretariat on the strategic framework for the  
period 2012-2013, the strategy for the period 2012-2015 and any updates  
on their implementation, as well as the strategic framework for the  
period 2014-2015: 

  This cycle will be prepared by the co-chairs with the support of the 
Secretariat on the basis of requests by Member States. It should strive to 
encourage the involvement of relevant stakeholders, as well as provide 
results-based reports on the individual programmes and a summary 
overview of the status of all programmes, including their funding 
situation. This cycle would have the objective of promoting transparency 
and encouraging dialogue among Member States and the Secretariat; 

 (iv) Continuing to provide a platform for Member States to, inter alia, 
exchange views on the existing challenges to the financial and administrative 
sustainability of UNODC and its activities, with a view to shaping 
consensually acceptable approaches to properly address these challenges in a 
cooperative manner, including by means of preparing recommendations to the 
Commissions in order to facilitate further decision-making by the latter; 

 

  Continuing support to the Commissions in monitoring the implementation of 
resolutions and decisions adopted by the Commissions 
 

 (k) To request the working group to continue discussing progress made with 
regard to the implementation of resolutions and decisions adopted by the 
Commissions; 

 (l) To request the Secretariat to submit a short and concise report on the 
implementation of resolutions adopted since 2012 to the Commission on Narcotic 
Drugs at its fifty-eighth session and to the Commission on Crime Prevention and 
Criminal Justice at its twenty-fourth session, in 2015, for their consideration, 
through the working group, as appropriate; 
 

  Reviewing the format and organization of work of the standing open-ended 
intergovernmental working group on improving the governance and financial 
situation of the United Nations Office on Drugs and Crime 
 

 (m) To decide that the working group shall hold formal and informal 
meetings in line with current practice; 

 (n) To request that the relevant documentation be provided to the working 
group not later than 10 working days before a meeting; 

 (o) To reiterate the importance of developing an indicative annual workplan 
by Member States, taking into account inputs from the Secretariat and also 
providing, as appropriate, for review of the format and organization of work of the 
working group, with a view to improving its effectiveness; 
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 (p) To approve the provisional agenda of the working group as follows: 

 1. Biennial consolidated budget for the United Nations Office on Drugs and 
Crime. 

 2. Governance and financial situation of the Office. 

 3. Evaluation and oversight. 

 4. Other matters. 
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