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SUMVARY

Prior to the adoption of an initial appropriation, the initial estimates
in the proposed programe budget are recosted to reflect new costing
assunptions, which involve revised exchange and inflation rates as well as the
financial inplications of those recommendati ons of the International G vi
Service Commission (1CSC) to be considered by the General Assenbly. A
conpari son between the 1994- 1995 revised appropriation and the proposed
programe budget for the biennium 1996-1997 after recosting, in mllions of
United States dollars, is as foll ows:

1994- 1995 1996- 1997 D fference
Expendi ture sections 2 608.3 2 827.8 219.5
I ncome sections 432. 1 479. 3 47. 2
Net 2 176.2 2 348.5 172. 3

The difference in terns of dollars between the two bienniuns is a net
i ncrease of $172.3 mllion, or 7.9 per cent, conpared to 1994-1995. The
above- menti oned i ncrease can be broken down, in mllions of dollars, as
foll ows:
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I ncrease
Exchange rate differences 111.9
Inflation 154.9
Recomendat i ons of | CSC 50.8
Subt ot al 317.6
Decr ease
Changes in the proposed progranme budget 98.1
I ncrease in incone 47. 2
Subt ot al 145. 3
Net total 172. 3
Det ai | ed expl anations regardi ng exchange rates, inflation and
recomendati ons of 1 CSC are provided in the present report.
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. 1 NTRODUCTI ON
1. To provide a conparable basis to anal yse increases and decreases in a

programe from one bienniumto another, the proposed programe budget is
presented at the sane price levels and the same rates of exchange as the current
programe budget. At the sane time, the proposed programe budget contains
provisions for anticipated increases due to inflation and for adjustnents due to
changes in the rates of exchange. These are isolated and presented separately
in the colum "recosting" in the proposed programe budget. After preparing the
proposed programe budget, the programme budget is "recosted" three times in the
bi enni al cycl e:

(a) The first recosting is contained in the revised estimtes submtted by
the Secretary-General for consideration by the General Assenbly in order to
update the resource requirenents in the proposed programe budget before an
initial appropriation is approved;

(b) The second is contained in the revised estinates submtted by the
Secretary-Ceneral in the first performance report in connection with approval of
a revi sed appropriation;

(c) The third is included in the second performance report in connection
with approval of the final appropriation

1. RECOSTI NG FACTORS

2. The present report pertains to the first recosting. |n paragraph 7 of the
introduction to the proposed programe budget for the biennium 1996-1997, 1/ it
was i ndicated that the information expected to be available in Decenmber 1995
concer ni ng exchange and inflation rates, salary surveys, and cost of living
woul d be included in the recosting to be executed at that stage. Oang to the
timng of the present report, the recosting is based on information avail able up
to Novenber 1995.

3. In paragraph 26 of the statement of financial inplications submtted by the
Secretary-General to the Fifth Conmttee in respect of the recommendations of
the International Cvil Service Conmm ssion (ICSC) (A/C. 5/50/24 and Corr.1), it
was al so indicated that the related additional costs for the biennium 1996-1997
woul d be included in the context of the recosting prior to the adoption of the
initial appropriation by the Assenbly.

4. Annex | to the present report contains informati on on exchange rates,
inflation, post adjustrment nmultipliers, cost-of-living for General Service staff
and rates of common staff costs. The revised recosting factors in annex I,

whi ch are proposed for adoption, are conpared to the assunptions in the proposed
programe budget for the biennium 1996-1997.

5. The United Nations operational rates of exchange are used for the recosting
of the budget. Gven the volatility of currency markets, no attenpt is nade to
forecast exchange rates. The practice in the past has been to assune that the

/...
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operational rates in force at the tinme of the recosting would remain constant

t hr oughout the subsequent years. At the present tine, following a
recomendati on of the External Auditors, the average rates cal cul ated for 1995,
instead of the |atest rates, have been used. |In respect of the Swi ss franc
both the |atest rate and the average rate are the sane.

6. Inflation relates to increases in prices of goods and services and to
cost-of-living increases in respect of salaries. Wth regard to the price of
goods and services, the assunptions for inflation are based on an anal ysis of
t he nmovenent of the consumer price index at the different duty stations. Wth
regard to General Service staff, probable increases in salaries are included,
taki ng account of the anticipated novenent of consunmer price indices and the
out conme of conprehensive sal ary surveys. For exanple, in the light of the
recently concluded salary survey in Geneva, no increase is now anticipated for
1996 or 1997. On the other hand, the increase resulting fromthe salary survey
of Septenmber 1994 in New York |leads to revised projections for that duty
station.

7. In the case of the Professional category, the base salaries are not

af fected by exchange rates as they are denonminated in dollars. The post

adj ust ment conponent is designed to respond to changes in the cost-of-1living and
exchange rates. Wth regard to cost-of-living changes, the novenent in the post
adj ust ment has been estimated on the basis of anticipated consumer price indices
in 1996-1997. Annex |.B provides details of the anticipated novenent of post

adj ustment by duty station.

8. Wth regard to base salaries, they are derived froman analysis of nonthly
payrol | data by grade for each duty station. Adjustnents are nmade at each
recosting to incorporate the latest trends. For 1996-1997, the changes proposed
are detailed by duty station (see para. 12).

[11. SECTIONS OF EXPENDI TURE: SUMVARY ESTI MATES

9. The tabl e bel ow summarizes, in mllions of United States dollars, the
results of recosting the resource requirenents of the sections of expenditure in
t he proposed programre budget, using the new rates of exchange and inflation
reconmended in the present report. Annex Il contains a listing by section of
expendi ture.

Revi sed Changes )

appropri - at Recosting | CSC
ati on 1994- 1995 r econmend-

1994- 1995 prices Currency |Inflation Subtotal ation Tot a
2 608.3 (98.1) 111.9 154.9 266. 8 50. 8 2 827.8

100% (3.7% 4. 3% 5. 9% 10. 2% 1. 9% 108. 4%
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10. The difference between the proposed progranme budget and the present
recosting is as foll ows:

| CsC
r econmend-
Exchange Inflation Subtotal ation Tota
(In mllions of United States dollars)
Proposed progranme budget 20.9 156. 0 176.9 - 176.9
Revi sed esti mates 91.0 (1.1) 89.9 - 89.9

Fi nanci al inplications of
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11. The estimates for 1996 and 1997 in the proposed programe budget were
initially calculated using the rates assumed in the revised 1994-1995
appropriation for the years 1994 and 1995. The adjustnment of $20.9 mllion
under recosting in the proposed programe budget was needed to convert the first
year provision from 1994 exchange rates to 1995 exchange rates. The adjustnent
required to bring the resources for both years proposed in the programre budget
fromthe Decenber 1994 rates, e.g., 1.32 Swiss francs to one United States
dollar, to the average rates experienced in 1995 e.g., 1.18 Swiss francs to one
United States dollar, amount to $91.0 nmillion. For a conparison of the rates
assunmed in the proposed programe budget and those assuned in the present
report, see annex |.A. The breakdown of the requirenents by duty station is as
fol | ows:

Pr oposed
pr ogr amre The present
budget report Total

(In mllions of United States dollars)
Geneva 12.8 84.1 96.9
Vi enna 3.0 12.6 15.6
The Hague .3 1.3 1.6
Bangkok 0.2 0.4 0.6
Nai r obi .1 (2.3) 0.7
Mexi co (0.1) (4.2) (4.3)
Addi s Ababa 8) (0.4) (1.2
Sant i ago _2.5 (0.4) 2.1

Tot al 20.9 91.0 111.9
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12. The revised total for inflation, after adjustnents for variances in the
cost of base salaries, is as foll ows:

Pr oposed

pr ogr amre The present
budget report Tot al
(In mllions of United States dollars)
New Yor k 72.1 15.5 87.6
Geneva 30.6 (29.6) 1.0
Vi enna 11.5 0.3 11.8
Addi s Ababa 10.2 9.6 19.8
Santi ago 11.2 2.3 13.5
Nai r obi 3.6 (2.6) 1.0
Bangkok 7.8 (1.2) 6.7
Amman 3.6 (0.1) 3.5
Q hers 5.4 _4.8 10.2
Tot al 156.0 (1.1) 154.9

13. The reduction of $1.1 nmillion includes a reduction of $6.6 mllion, which
represents a revision to base sal aries based on the actual average observed in
1995, and an increase of $5.5 million for inflation based on the difference
bet ween the assunptions in the present report and those in the proposed
programe budget. The breakdown by duty station is as foll ows:

Actual 1995
aver age cost
of posts Inflation Tot al

(In mllions of United States dollars)

New Yor k 5.5 9.8 15.5
Geneva (19.6) (10.2) (29.6)
Vi enna 0.8 (0.5) 0.3
Addi s Ababa 8.0 1.6 9

Santi ago 1.7 0.6 2.3
Nai r obi (2.8) 0.2 (2.6)
Bangkok (2.0) 0.9 (1.2)
Amran (0.7) 0.6 (0.1)
Q hers _2.5 2.3 4.8

&
- ‘
=

Tot al (6.6)
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14. The increase calculated in respect of the I CSC recommendations reflects the
cost to the regul ar budget of adopting the recomrendations in the report of the
Conmmi ssion on the proposed staffing table for the O ganization. The increase of
$50, 843,800 is broken down by duty station as foll ows:

Mllions of United States dollars

New Yor k 28.5
Geneva 8.7
Addi s Ababa 3.1
Vi enna 2.4
Bangkok 2.4
Santi ago 2.0
Amman 1.5
Nai r obi 1.0
Q hers 1.3

[
o
(e0]

V. INCOVE SECTIONS: SUMVARY ESTI MATES

15. The same budget factors that are applied to the sections of expenditure are
al so applied to the inconme sections. The revised estinmates for the incone
sections are summari zed bel ow

Pr oposed

pr ogr ame Revi sed I ncr ease

budget estimates (Decr ease)
Section (I'n thousands of United States dollars)

I S1. Income fromstaff assessnent 373 607.0 392 179.1 18 572.1

| S2. General incone 81 832.4 86 209. 2 4 376.8
I S3. Services to the public 5 982.0 886. 5 (5 095.5)
Tot al 461 421.4 479 274.8 17 853.4

V. SUMVARY

16. The major elenents in the present report involve changes in the budget
assunptions as foll ows:

(a) Rates of exchange. To replace the projected 1995 exchange rates by
the actual averages of the 1995 operational rates shown in annex |I.A, as
recommended by the Board of Auditors;
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(b) Inflation. To revise inflation assunptions for post adjustnent,
cost-of-1iving adjustments for General Service staff and general rates of
inflation by the paraneters indicated in annex |I.A, B and C

17. The actual amount to be included in the initial appropriation in respect of
t he recomendati ons of 1CSC will depend on the decision of the Assenbly.

18. Oning to the timng of the present report, the decisions of the Assenbly on
t he proposal s of the Secretary-General in the proposed programe budget and
statenents of progranme budget inplications and the revised estimates for the

bi enni um 1996-1997 will be subject to adjustnent when the Fifth Committee takes
up the second readi ng of the proposed programe budget for 1996-1997.

Not es

1/ Oficial Records of the General Assenbly, Fiftieth Session, Suppl enent

No. 6 (A/50/6/Rev.1), vol. I.
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Annex I
Rates of exchange and average annual rates of inflation, post adjustment
multipliers and cost-of-1iving adjustments, for 1996-1997, and rates of
common staff costs as a percentage of net salaries for 1994-1995 and
1996-1997, by main duty station
A. Rates of exchange, 1996-1997, and average annual rates of inflation
Rates of exchange Average annual rates of inflation
1996-1997 (percentage)
Proposed In the present
programme budget report
Proposed In the
programme present 1996- 1996-
Main duty station (currency) budget report a/ 1995 1997 1995 1997
New York (United States dollars) - - 2.4 2.4 2.4 2.4
Geneva (Swiss francs) 1.32 1.18 1.6 1.6 1.6 2.0
Vvienna (Austrian schillings) 10.90 10.01 3.1 3.1 3.1 2.6
The Hague (Netherlands guilders) 1.75 1.60 2.3 2.3 2.3 2.0
Bangkok (Thai bahts) 25.00 24.88 6.0 6.0 6.0 5.1
santiago (Chilean pesos) 390.00 392.58 10.0 7.0 10.0 7.7
Mexico City (Mexican pesos) 3.35 5.93 6.6 5.0 5.0 5.0
Addis Ababa (Ethiopian birr) 6.25 6.29 5.0 5.0 9.6 5.0
Nairobi (Kenyan schillings) 47.00 50.46 10.0 10.0 10.0 10.0
Port-of-sSpain (Trinidad and Tobago
dollars) 5.77 5.79 8.0 8.0 8.0 5.0
Amman (Jordanian dinars) 0.70 0.70 3.4 3.4 3.4 3.4
Gaza (Israel) (new shekels) 3.00 2.99 10.0 10.0 5.0 5.0
UNTSO (Israel) (new shekels) 3.00 2.99 10.0 10.0 10.0 10.0
UNMOGIP (India) (rupees) 31.20 31.96 8.4 8.4 8.4 8.4
United Nations information centres b/ - - 5.0 5.0 5.0 5.0

a/ Average 1995 rates of exchange with actuals through November.

b/  combined effect of inflation and exchange rate changes.
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B. Post adjustment multipliers for 1995-1997, by main duty station
Average post adjustment multiplier
Proposed programme budget Revised estimates ICSC recommendations
Main duty station 1995 1996 1997 1996 1997 1995 1996 1997

New York 139.0 141.2 144.2 147.1 150.3 140.0 149.9 156.1
Geneva 183.8 185.8 186.6 203.2 204.2 203.8 203.2 204.2
Vienna 162.0 166.0 170.6 177.8 182.4 174.9 178.7 184.8
The Hague 140.1 143.0 146.0 159.2 164.4 153.0 159.9 166.5
Bangkok 126.9 130.8 135.9 136.3 141.1 128.3 137.7 145.0
Santiago 132.3 140.3 149.1 145.6 153.0 135.6 147.1 157.3
Mexico City 132.6 135.6 139.5 136.2 144.7 129.3 138.9 147.0
Addis Ababa 110.6 114.1 118.5 136.2 143.6 124.6 139.0 145.9
Nairobi 151.6 152.5 154.2 126.6 133.2 138.8 127.5 135.9
Port-of-Spain 117.9 122.6 129.3 129.3 133.1 121.7 130.4 136.3
Amman 113.9 115.5 118.0 118.0 120.6 114.4 119.2 123.4
Gaza 128.6 135.0 140.8 135.6 141.5 130.9 136.5 143.9
UNTSO (Israel) 130.5 135.0 140.8 135.6 141.5 130.9 136.5 143.9
UNMOGIP (India) 116.3 121.1 127.0 128.6 134.7 120.2 129.5 137.5
United Nations

information centres 135.3 141.3 148.2 141.3 148.2 135.3 141.3 148.2
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C. Cost-of-1iving adjustments for 1995-1997, by main duty station
Proposed programme budget In the present report
Main duty station 1995 1996 1997 1995 1996 1997
New York 0.8 0.8 0.8 3.6 2.4 2.4
Geneva 1.6 1.6 1.6 0.0 0.0 0.0
Vienna 3.5 3.5 3.5 3.0 2.6 2.6
The Hague 1.9 1.9 1.9 1.9 1.9 2.0
Bangkok 4.3 4.3 4.3 4.7 5.1 5.1
santiago 7.0 7.0 7.0 9.3 9.9 7.5
Mexico City 7.0 5.0 5.0 35.0 10.9 9.1
Addis Ababa 6.0 6.0 6.0 8.3 9.3 7.5
Nairobi 10.0 10.0 5.0 12.5 7.7 7.5
Port-of-spain 8.5 8.5 8.5 6.2 5.0 5.0
Amman 5.0 5.0 5.0 4.6 3.4 3.4
Gaza 5.0 5.0 5.0 11.2 7.5 5.0
UNTSO (Israel) 10.0 10.0 10.0 11.2 7.5 5.0
UNMOGIP (India) 10.0 10.0 10.0 31.6 8.5 5.0
United Nations
information centres 10.0 5.0 5.0 5.0 5.0 5.0
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D. Rates of common staff costs as a percentage of net salaries for
1994-1995 and 1996-1997, by main duty station

1994 1995 1996 1997
New York 40.7 40.1 40.1 40.1
Geneva 31.8 32.0 32.0 32.0
Vienna 35.2 36.3 36.3 36.3
The Hague 32.9 33.4 33.4 33.4
Bangkok 39.3 42.1 42.1 42.1
santiago 36.9 37.3 37.3 37.3
Mexico City 37.2 38.8 38.8 38.8
Addis Ababa 81.0 77.0 77.0 77.0
Nairobi 63.1 65.4 65.4 65.4
Port-of-sSpain 36.6 38.6 38.6 38.6
Amman 68.3 79.6 79.6 79.6
Gaza 78.5 78.5 78.5 78.5
UNTSO (Israel) 73.8 89.3 89.3 89.3
UNMOGIP (India) 79.8 99.6 99.6 99.6
United Nations information centres 39.6 42.2 42.2 42.2




Annex |1

(Thousands of United States dollars)

Appropri a- Changes at Recosting
tions 1994- 1995
Sections 1994- 1995 prices Currency Inflation Subt ot al I CSC Tot al

1. Overal | policy-nmaking,

direction and

coordi nation 37 218.5 556. 9 867.2 2 111.3 2 978.5 810. 2 41 564.
2. Political affairs 62 159.7 (5 845.9) 353. 4 3 948.3 4 301.7 2 387.4 63 002.
3. Peace- keepi ng operati ons

and special m ssions 132 221.9 (52 124.7) (263.9) 13 123.6 12 859.7 1 225.4 94 182.
4. Quter space affairs 3 956.5 94.3 458. 5 243.9 702. 4 151.6 4 904.
5. I nternational Court of

Justice 19 316.0 1 185.4 1 446.0 507.2 1 953.2 214. 4 22 669.
6. Legal activities 31 432.5 (2 062.5) 610.7 2 051.2 2 661.9 1 144.2 33 176.
TA. Departnent for Policy

Coordi nati on and

Sust ai nabl e Devel opnent 48 089.5 (7 266.9) 482. 1 2 803.1 3 285.2 1 691.3 45 799.
7B. Africa: critical

econoni ¢ situation,

recovery and devel opnment 3 467.1 320.5 (6.8) 362. 1 355.3 145.1 4 288.
8. Departnent for Econonic

and Social Information

and Policy Analysis 46 225.9 (344.1) 63.7 3 537.6 3 601.3 2 008.2 51 491.
9. Departnent for

Devel opment Support and

Managenent Servi ces 25 961.4 (1 422.2) 114.5 1 884.0 1 998.5 908. 6 27 446.
10A. United Nations

Conf erence on Trade and

Devel opnent 113 579.8 (2 986.1) 14 886.4 (1 488. 4) 13 398.0 2 243.0 126 234.
10B. International Trade

Centre 20 942.3 0.0 0.0 699. 7 699. 7 0.0 21 642.
11. United Nations

Envi r onment Programe 9 688.4 (784.9) 512.4 (86.8) 425. 6 307.2 9 636.
12. United Nations Centre

for Human Settlenents

(Habi t at) 13 558.1 (426. 2) 429.7 (426.1) 3.6 467. 8 13 603.
13. Crime control 4 839.7 (391.6) 493. 8 274.6 768. 4 141. 3 5 357.
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Appropri a- Changes at Recosting
tions 1994- 1995
Sections 1994- 1995 prices Currency Inflation Subt ot al I CSC Tot al
14. I nternational drug
control 14 693.9 150. 1 1 658.0 1 060.3 2 718.3 456. 18 018.
15. Econom ¢ Conmmi ssion for
Africa 71 657. 386. 9 (1 106.2) 17 538.4 16 432. 2 602. 91 079.
16. Econom ¢ and Soci al
Commi ssion for Asia and
the Pacific 61 278. 287.0 472.1 5 487.2 5 959. 1 922. 69 447.
17. Econom ¢ Conmi ssion for
Eur ope 47 379. 340.1 6 644.7 (330.9) 6 313. 904. 54 937.
18. Econom ¢ Conmmi ssion for
Latin America and the
Cari bbean 78 979. (1 648.9) (2 263.2) 15 248.1 12 984. 1 928. 92 243.
19. Econom ¢ and Soci al
Conmmi ssion for Western
Asi a 35 213. 545. 3 0.0 2 516.5 2 516. 1 198. 39 473.
20. Regul ar progranmme of
techni cal cooperation 44 814. 0.0 1 581.8 3 935.8 5 517. 0. 50 332.
21. Hurman ri ghts 43 708. 3 033.9 6 352.0 537.1 6 889. 786. 54 418.
22. Office of the United
Nat i ons Hi gh
Conmmi ssi oner for
Ref ugees 48 572. 0.0 6 799.8 660. 6 7 460. 670. 56 704.
23. United Nations Relief
and Works Agency for
Pal esti ne Refugees in
t he Near East 21 350. 0.0 (30.9) 1 416.8 1 385. 138. 22 874.
24. Depart nent of
Humanitarian Affairs 19 034. 349.9 1 459.5 446.5 1 906. 566. 21 856.
25. Public information 131 442. (4 071.4) 1 240.9 11 669.0 12 909. 2 873. 143 154.
26. Adnmi ni stration and
managenent 903 028. (5 681.9) 51 610.2 41 433.3 93 043. 13 214. 1 003 604.
A Ofice of the
Under - Secret ary-
Ceneral for
Admi ni stration
and Managemnent 11 630. 918.0 0.1 943. 6 943. 459. 13 950.
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Appropri a- Changes at Recosting
tions 1994- 1995
Sections 1994- 1995 prices Currency Inflation Subt ot al I CSC Tot al
B. O fice of Programme
Pl anni ng, Budget and
Account s 19 656. 851.4 0. 1 534. 1 534. 803.5 22 845,
C. Ofice of Human
Resour ces Managenent 37 732. 558.1 0. 2 584. 2 584. 997.3 41 871.
D. Support services,
Headquarters 217 829. (7 804.9) 0. 10 885. 10 885. 1 042.4 221 952.
E. Conference services 443 184. 2 077.2 30 185. 19 487. 49 672. 9 796.1 504 730.
F. Adm ni stration,
Geneva 120 115. (2 125.0) 16 402. 845. 17 248. (252.0) 134 986.
G Adm nistration,
Vi enna 41 810. 312.8 4 767. 4 099. 8 866. 203. 4 51 193.
H. Admi ni stration,
Nai r obi 11 072. (469.5) 254, 1 052. 1 307. 164. 3 12 074.
27. Jointly financed
admi ni strative
activities 27 221. (1 183.6) 2 180. 975. 3 155. 717.5 29 911.
28. Speci al expenses 32 795. 2 544.0 817. 5 545, 6 362. 0.0 41 701.
29. Ofice of Internal
Oversi ght Services 12 027. 2 831.7 268. 902. 1 170. 669. 4 16 699.
30. Technol ogi cal
i nnovati ons 25 398. (4 660. 3) 178. 1 083. 1 261. 0.0 21 999.
31. Constructi on,
alteration, inprovenment
and maj or nai nt enance 58 447. (15 912.6) 1 772. 2 934. 4 706. 0.0 47 241.
32. Staf f assessnent 357 798. (3 932.9) 11 794. 12 271. 24 066. 8 349.3 386 281.
33. I nternational Seabed
Aut hority 776. 0.0 0. 0. 0. 0.0 776.
Grand total 2 608 274. (98 120.7) 111 878. 154 876. 266 754. 50 843.8 2 827 752.
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