Opranuzanus O0bequHeHHBIX Harmii Arr2is3

X\ Tenepanbnas Accamodies Distr.: General
\\4 ‘y 8 September 2017
\\Amlk Russian

Original: English

CeMbaecsiT BTOpas ceccust
o *
ITynxtel 136 u 137 npegBapuTenbHO TOBECTKH AHSA

BromxeT 1o nporpaMMaM Ha JABYXTOAMYHBINA NepHOI
2016-2017 ronos

IIpennaraemMselii 010QeT IO NPOrpaMMamM Ha
ABYXrogu4HbIi nepuon 2018-2019 ronos

AJIMMHUCTPATHBHBbIE pacxoabl O0beINHEHHOI 0
NeHCHMOHHOTO0 oHa nepconasa Opranusannu
Oo0benunennbrx Hanmit

Hokaang O0beIMHEHHOTO TEHCMOHHOT0 (OHIAa MepcoHaJia
Opranuzanuu O0beaunenubix Hanmii

Conepxanne

Cmp.
R © 1015070 G 1o c o ) o JN 4
Il.  BromxerHas cmera Ha AByXroandHblid nepuoa 2016—2017 ronos: oT4eT 00 UCIIOJIHEHUH 5
AJMUHUCTPATUBHBIC PACKOIBI .« . .« o ottt it et e e e e e e e 8
B. HHBECTHITMOHHBIC PACKOIBL . - . o o ¢ ot ettt ettt e ettt ettt e e 12
C.  PacCXOZBI HA PEBHBHEO . . . . o ot ittt ottt e et e e et e e e 15
D. Pacxombl IIPaBIICHHA . . . . . .o oottt ettt et e 15
E.  BHEOIOIKETHBIC PACKOBL . . . o« . oot ettt ettt e ettt e et e 15

I1l. Cwmera pacxonoB Ha aByxromudnbiid mepuoy 2018—2019 rogos: TabIUIBI OFHOKETHBIX
MOKa3aTeliey Mo pe3ysibTaTaM U aHaJIU3 MOTPEOHOCTEH B PECYPCAX . o o oo v v e o e e 15
A, BBEICHUEC . . . . oo 15
B. AIMHHUCTPATHUBHBIC PACKOMBL . -« « o v ottt et et e et e ettt et e 37
C. VIHBECTHIMOHHBIC PACKOMBIL . . « o ¢ttt ottt et e it ettt e e e et et e 80
D. PacXOIBI HA PEBHBHIOD . . . . ot ot ittt ettt ettt e et e e e e 108

*

A/72/150.

1715736 in 031017 041017 IMpock6a oTNIpaBHTE HA BTOPHYHYIO TlepepadoTKy @ i o
R D AR O


http://undocs.org/ru/A/72/150

Al72/383

[Ipunoxenus

L.

21267

VI.

IL.

III.

IV.

VL
VIIL

VIII.

IX.

E. Pacxompl [IPaBICHHUS. . . . . ... ottt e
Upe3BBITAHHBIA POHIT . . . . . oottt et e e
Pemenune, koTopoe mpeACTOUT MPUHATE [ eHepanpHOM Accambiee . . .. .. ... ............

Kparkast muadopManust o mocieayomnux Mepax, IPUHATEIX BO HCIIOIHEHHE IPOCHO U
pexomeHaanuiit KoHCYTbTaTHBHOTO KOMHUTETA IO aIMHUHUCTPATUBHBIM U OIO>KETHBIM
BOTIPOCAM . . . o v ot ot ettt et et ettt e e e e e e

Discussions in the United Nations Joint Staff Pension Board on the revised budget
estimates for the biennium 2016-2017 and on the budget estimates for the biennium
2008200 0% %

Approved organization chart for the United Nations Joint Staff Pension Fund for the
biennium 2016-2017%% . . ...

Proposed organization chart for the United Nations Joint Staff Pension Fund for the bien-
nium 2018- 201 0%*

Number of participants in the United Nations Joint Staff Pension Fund by member organi-
zation as at 31 December 2016** .. .. ..

Financial statements of the United Nations Joint Staff Pension Fund for the year ended
31 December 2016, .. ..o

Report of the Board of Auditors on the financial statements: audit opinion. .............

Implementation of the recommendations of the Board of Auditors contained in its report
for the year ended 31 December 2016 on the United Nations Joint Staff Pension Fund . . . .

Report on the end-to-end review of the separation to benefit process: executive sum-

Amendments to the Rules of Procedure of the United Nations Joint Staff Pension Fund**

** JIpunoskeHue pacrpoCTpaHsAeTcs TOIbKO Ha sI3bIKe OpUTIHHaNa U 0e3 opUIuaIbHOro

peaaKTUpOBAHUS.

109
110
110

111

115

127

128

129

131
204

245

264
267

17-15736



Al72/383

Peszrome

HacTosimuii moKJIax COIEpPKUT MepecMOTpeHHBbINH Oromker OO0beIMHEHHOTO
neHcuonHoro ¢ounma mepconana Opranusanuu OObenMHEHHBIX Haruii Ha HBYXro-
nuuHblid epuon 2016—2017 romoB, B KOTOPOM IIPEAYCMOTPEHO COKpalleHne o0bema
accurHoBanuid Ha 5 091 100 momr. CIIA. DTo cokpamnieHue oOBSICHIETCS YMEHbIIIe-
HHEM MHBECTUIHOHHBIX pacxoaoB (10 178 300 momn. CIIIA) u pacxo/l0B Ha pEBU3HIO
(78 000 gonn. CHIA), koTOpoe 4aCTUYHO KOMIIEHCHUPYETCS yBEIMUYECHHEM aIMHHU-
CTpaTUBHBIX pacxofoB Ha 5 165 200 momn. CIIIA. C yuyeToMm 3TOro nepecMOTpEeHHbIE
acCUTHOBAaHMUS Ha JByXroawmuHelii mepuon 2016-2017 r0m0B  COCTaBIAIOT
174 964 300 nonn. CHIA u mpenHasHadaroTCs I HNOKPHITHS aIMHUHHCTPATHUBHBIX
pacxonoB (96 543 600 nmonn. CIIIA), nHBeCTUIIMOHHBIX pacxoaoB (74 630 400 mos.
CIIIA), pacxomoB Ha peBusuio (2 824 700 monn. CILIA) u pacxomoB IIpaBneHus
ITercuonnoro ¢ouma (965 600 gomn. CILIA). M3 ykazaHHONH CyMMBbI aCCUTHOBaHHUS B
ooweme 20 373 300 moynn. CHIA moanexar nokpeituto Opranuzanuein O0bequHeH-
HeIX Hamuii B pamkax MexaHM3Ma COBMECTHOI'O HeceHHUs pacxonoB. IlepecmorpeH-
Has CMeTHas CyMMa BHEOIOJDKeTHBIX pacxomoB B 2016—2017 romax cocTaBiseT
201 400 nonn. CIIA.

DTOT [OKJIaJ TakKKe COINEPKHUT OIOJDKETHYI0 CMETy Ha mnepuoj ¢ 1 sHBaps
2018 rona mo 31 mexadbps 2019 roga Ha cymmy 194 664 800 nonn. CIIA (mo mepe-
C‘-IeTa), NnpeaAHa3sHAYCHHYIO I MOKPLITUMA AIMUHUCTPATUBHBIX pacxoaoB
(105 018 900 momn. CIIIA), uaBecTHUIIMOHHBIX pacxoaoB (85 586 400 gomn. CIIIA),
pacxonoB Ha pesusuio (2 929 200 gonn. CIIIA), pacxonos IIpasnenus [lencuonuoro
¢douma (965 600 momn. CIIA) u BHeOwOmKeTHBIX pacxonoB (164 700 gomn. CIIA). B
JIOKJIaZie TPelyCMaTPUBAIOTCS aCCUTHOBaHWSA Ha (DMHAHCHUPOBAaHHME B OOIIEH CIIOX-
HocTH 269 COXpaHsAEMBbIX IITAaTHBIX ﬂOHH{HOCTCﬁ, JCEBSTH HOBBIX HITATHBIX HOJI)KHO-
CTeH, ABYX PEKIACCH(PUIHMPYEMBIX TOJDKHOCTEH M OHHON BHEOIOMKETHOW MOIKHO-
CTH.

IHoTpedHocTH B pecypcax
(B muic. oonn. CLIA)

Pecypcul Jonxcrnocmu
Cmema na 2018—
Accuenosanus Ha 2019 20001 2016— 2018
Kamezopus 2016-2017 20001 (0o nepecuema) 2017 200061 2019 200061
AJIMUHHCTpPAaTUBHBIE PACXOJbl 91 378,4 105 018,9 186 195
MHBeCTUIIMOHHBIE PACXO/IbI 84 808,7 85 586.,4 85 85
Pacxonbl Ha peBH3UIO 2 902,7 2929,2
Pacxons! [IpaBnenus Ilencuonnoro
¢dhonga 965,6 965,6
BHEGIOIKETHBIE PACXOIBI" 164,7 164,7 1 1
Bcero 180 220,1 194 664,8 272 281

* OnHa BHEGIOIKETHAS TOJKHOCTH KATErOpUH 00LIero 00CIy)KuBaHus (IpoYHre paspsabl),
(¢unancupyeMas opraHu3alUsAMU-4JICHAMH.
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OO0mumii 0630p

1. OOBbegMHEHHBIM IEHCHOHHBIH (oHA nepcoHana Oprarm3annu O0beIUHEHHBIX
Hammii 0p11 yupexxnen [enepanbroit Accambieeir B 1949 rony ¢ mensio obecrede-
HuA nepconana Opranmsanun OO0beAWHEHHBIX Hanmit m qpyrux opraHm3amuii, Ko-
TOpbIe MOTYT OBITh NMPHUHATH B 4ieHbl PoHAa, MEHCHIMH, NMOCOOHMSIMH B Cllydae
CMEPTH WJIH MOTEPU TPYyAOCHOCOOHOCTH M APYTMMH COOTBETCTBYIOIIMMH ITOCOOM sI-
mu. PoHxa mpeacTaBisieT cobol (DUHAHCHUPYEMBIM HECKOJBKHUMH pPaboTOnaTeNIsIMU
IJaH C YCTaHOBJICHHBIM pa3MepoM INOCOOWMH, W MO cocTosHHMIO Ha 31 mexaOps
2016 roma oH oOciyxmBan 23 opraHW3alMU-uyjeHa W o0Inee YuciIo padoTaromux
yuyacTHUKOB U OcHedunuapoB Douma cocraBmsuio 203 050 gyemoBek, BKIIOYAs
74 788 meHcuoHepoB u OcHe(pUIIMAapOB, MOMYUAIOIINX €XEMECSIHbIC ITCHCUOHHEIS
BBILIATH, U 128 262 paboTaromux y9acTHHUKOB, KOTOPBIC HAKAILUIMBAIOT TIEHCHO H-
HBIE TIpaBa M IPOJOJDKAIOT MOJIB30BaThCs yciyramu Donpaa.

2. B coOTBeTCTBHH C MOJOXCHUAMH, TPUHATHIME [ eHepansHON Accambieeit, a-
MHUHHCTpPaTuBHOE ympasieHue Ponmom ocymectsisiercs [IpaBnennem OObequHeH-
HOTO IIeHCHOHHOTO (QoHaa nepcoHanta Oprannzanun OO0bennHeHHBIX Hamuii, komu-
TeTaMH MO0 TEHCHSIM IEepCOHAJa BCEX OpPTaHM3alMii-uIeHOB W CEeKpeTapHaramMu
[IpaBneHus M KaX10T0 Takoro KomMurera. Tpers wieHoB IlpaBnenus n3bdbupaercs ['e-
HepajabHON Accambiieel M COOTBETCTBYIOUIMMH PYKOBOIAIIMMH OPTaHaMH JIPYTHX
OpraHHu3alui-4wICHOB, TPETh — aJAMHHUCTPATHUBHBIMA PYKOBOIUTEISIMH U TPETh —
camuMu ydactHukamu. [IpaBnenue IleHcmonHoro ¢onma mpencrasiser [eHepansb-
HOHM Accambiiee nokiaasl 0 aesTenbHOCTH POHIa M MHBECTHPOBAHWH €r0 aKTHBOB.
Kpome Toro, I'enepanbHBI cekpeTapb ONpeAcTaBisieT HanpsiMyro ['eHepanbHOU Ac-
cambnee nHPOopMaruoo 00 mHBecTUNUAX OOBESANHEHHOTO IEHCHOHHOTO (pOHIa TIep-
conaia Opranuzannu OObeanHeHHBIX Hanuii u Mepax, IpuHIMaeMBbIX It obect e-
yeHus Oonpmiedl auBepcuuKanuu BioxeHHH PoHna. YnpapieHHe WHBECTHLIHSIMHU
doHma ocymiecTBIsETCs MpeACTaBUTENEeM [ eHepaabHOTO CeKpeTapsl OT e€ro MMEHH,
JEHCTBYIONIUM B KOHCYJIbTallMM ¢ KOMHUTETOM 1O MHBECTHIMSAM M C YUYETOM 3aMeda-
HHUM U NPENI0KEHUI MO0 WHBECTUIMOHHON MOJUTUKE, BBIHOCUMBIX BPEMsS OT BpEMe-
Hu IlpaBnennem Ilencnonnoro ¢onna. Ilpu HeobxommmocTu [IpaBieHne pexomeH-
JyeT BHECEHHE MOMIPAaBOK B MOJIOKEHUS, KOTOPBIMH, B YaCTHOCTH, PETyIUPYIOTCS
CTaBKM B3HOCOB YYaCTHHKOB (B HAaCTOsIIEE BpeMs OTa CTaBKa COCTaBIISIET
7,9 mpouieHTa OT CyMMBI 3a4MTHIBAEMOTO JUIsl TIEHCHHM BO3HATrpPaXKJACHUS) W OpraHH-
3amuii (B HacTosIIee BpeMs 3Ta CTaBKa cocTtasisieT 15,8 mpoueHTa), npuobpereHue
IpaBa Ha WICHCTBO W pa3Mepbl MOCOOMA, KOTOPhIE MOTYT BBIIJIAYMBATHCS yUYaCTHHU-
KaM ¥ MX WKJIUBEHIIAM.

3. Hansop 3a Tekymiedl AesTEIbHOCTBIO cekperapuata DoHAa, MTAT KOTOPOTrO B
HACTOdAIllee BpeMs BKIo4daeT 187 MOMKHOCTEH, OCyHIECTBISET ITaBHBIM aIMUHU-
CTpaTHBHBIN coTpyaHuK. PaboToit OTnena ynpasieHus nHBecTUIMIME POHIA U €ro
85 MITaTHBIX COTPYAHUKOB PYKOBOAUT IPEACTAaBUTENb | eHepanbHOro cekperaps. B
HACTOSIIEM OIO/KETHOM JOKyMEHTE W IPUIIOKEHHUSAX K HEMY COAEP>KUTCS MOIpOO0-
Hoe onucanue PoHaa U ero onepanuil u AeITEIbHOCTH.

4.  Pacxonsl Ilencunonnoro ¢onna nokpseiBarorcs [IeHcMOHHBIM (OHIOM, a pacxo-
ZIbI, TIOHECEHHBIC yYacTBYIOIIMMH OpPTaHU3AMIMH, ITOKPHIBAIOTCS CAMHMH OpraHH-
sanusaMu. OT Bcex opraHm3anui, ydacTByronux B IlencrmonHom Qonne, Tpedyercs
co3gaHue COOCTBEHHOTO KOMHTETa IO MEHCHUSM IepcoHana; ogHako mis OpraHusa-
unn O0benuHeHHBIX Hanwmit (Bkirowass GOHIBI U MPOTPaMMBI) (PYHKIIMH KOMHTETA
110 TIEHCHUSM MEpPCOHaJIa MO0 OKa3aHHWIO COOTBETCTBYIONIIHUX YCIYr OT €€ WMEHH BBI-
nonasitores @onnom. s BosMenienns IlencnonHoMy (GOHIY pacxomoB, MOHECEH-
HBIX B CBSI3W C OKa3aHMEM JaHHBIX yCIyr oT uMeHH Opranuzanuu OObeIMHEHHBIX
Hanwii, [Teacuonnsiii ponn n Opranuzanns OObeAMHEHHBIX COTIACOBAIM MEXaHNU3M
COBMECTHOI'O HeCeHHsI pacxo0B. COOTBETCTBEHHO, B OIOPKETHOW cMeTe OO0IIue Io-
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I1.

TpeOHOCTH B pecypcax paszeicHbl Mexay [leHcnonusiM GoHmoM 1 OpraHusaiuei
OObenuHeHHbIX Harumii.

5. B OCHOBHOM JOKyMEHTE BHUMaHHE COCPEJIOTOYEHO Ha OOIIEeM ONMCAHMH KOH-
LETIIMK YIPaBJICHUs, HOBOTO T0JX0/la U IIJIaHOB IO npeodpasoBanuto PoHaa B op-
TraHu3aluio, KOTopash OTIMYAeTCsl ONEPATUBHOCTHIO U TMHAMUYHOCTHIO, OPUEHTHUP O-
BaHa Ha OOCIIY)KMBaHUE U CIIOCOOHA YIOBIETBOPSITH HOBBIE M PacTyIIHe MOTPEOHO-
CTH.

BroxkeTHasi cMeTa Ha ABYXTroAn4HbIN nepuoa 2016—
2017 ronoB: oTyeT 00 MCIIOJTHEHHUH

6. B Tabmuue 1 mpexacraneHa cBoxHas uH(popmanus 000 BceX NMPeAyCMOTPEH-
HBIX CMETOM pacxoaax 3a IByXroaudubeiid nepuoa 2016—-2017 rogos. B nensx moBbI-
meHus: nHGOpMaTUBHOCTH OoTYeTa 00 McnoiiHeHuH Oropkera DoHja naHHBIE O pac-
Xoaax 3a I[ByXFOJIH‘IHBIﬁ nepuoa MmpuBOAATCSA C paSGHBKOﬁ o ABYM OTACJIbHBIM
KOMITOHCHTaM: a) (paKTHUYeCKHEe pacxoabl 3a 16-MecsuyHbIi mepuon ¢ 1 sHBaps
2016 roma no 30 ampenst 2017 rona; u b) cMeTHbIEe pacxoibl 3a BOCHMHUMECSYHBII
niepuon ¢ 1 mast 2017 ropa no 31 nexabps 2017 rona.

7. B cBoux pesomonusnx 70/248 u 71/265 I'enepanbHast AccamOiest yTBepania Ha
nByxronu4yHbii mepuog 2016-2017 rogoB accurHoBaHus Ha OOIIYI0 CyMMY
180 055 400 monn. CHIA, xoropble ObUIH MpeAHAa3HAYECHBI JJIS MOKPBITHS aJIMHUHU-
cTpaTuBHBIX pacxomoB (91 378 400 gonn. CIIIA), HHBECTHIMOHHBIX pacXol0B
(84 808 700 gonn. CIIIA), pacxogoB Ha peusuio (2 902 700 monn. CIIA) u pacxo-
noB Ilpasnenus (965 600 nomn. CIIA). M3 ykazaHHONH CyMMBI pacxolibl B pa3mepe
158 190 100 monn. CIIA moasexaTr MOKPBITHIO HeOocpeaAcTBeHHO POHIOM, a cyMMa
B paszmepe 21 865 300 gomn. CIIA nmpexacrtaBiseT co00i M0TI0 pacxoa0B, MOKPhIBA-
eMmbix Opranusanueii O0benuueHHbix Harwmii. [ToMmuMo 3T0r0, OBLIH MPEIyCMOTp e-
HBI BHEOIO/KETHBIE pacxonsl Ha cymmy 164 700 momn. CILIA, mokpsiBaeMbIe psiioM
OpraHu3alyii-uJeHoB.

5/267


https://undocs.org/ru/A/RES/70/248
https://undocs.org/ru/A/RES/71/265

L92/9

9€.8T-LT

Tabauua 1

IIepecmoTpenHas cMeTa Ha AByXrogu4Hsblil nepuon 2016-2017 rogos ¢ pa30uBKOIi 10 CTAaThSIM PacX010B

(B muic. oonn. CLLIA)

Pacxoowl 3a nepuoo c 1 sneaps
2016 200a no 30 anpens

Cmemnvie pacxodst 6 nepuoo ¢ Veenuuenue (ymenvwenue) pacxooos

Ilpeonazaemviii okoHUamMeNbHbIU 0ObEM
accuznoeanul

Vmeepocoennvle accucnosanus 2017 200a 1 mas no 31 dexabps 2017 200a 3a 2016-2017 200w na 2016-2075 200w
Opeanu- Opeanu- Opeanu- Opeanu-
3ayus sayus 3ayus 3ayus Opeanu-
Obvedu- Obvedu- Obvedu- O6vedu- sayus O6b-
HEeHHbIX Obwasa Ilencuon-  HeHHbIX HEeHHbIX Obwasn llencuon-  HeHHbIX Ilencuon-  eduneHHbIX
Hayui cymma  Hulil pono Hayuii Hayui cymma Mol pono Hayuii  Obwas cymma  Hulil poHO Hayuit  Obwas cymma

(b)

(d)=(b)+(c)~(a)

(e)=(a)+(d)

AJAMHUHHMCTPATHUBHBIE
pacxoabl

IITaTHble JOIKHOCTH

IIpoune pacxosl 1o
epcoHaiy

IpencraBuTeabcKue
pacxonsl

KoHncynpTaHThI
IToe3nku
VYeityru 1o KOHTpakTam

OO0urue onepaTuBHbIC
pacxomsl

[IpuHannexHOCTH 1
MaTepHuasl

Mebens 1 060pynoBaHuE

14 309,2

283,2

23943

3712,8

63,6
618,4

46 253,7 19244,1 84309

8644,7 6286,3 308,1

6,2 - -
631,6  192,6
10252 492,1

15548,5 11616,1 24255

17129,7 7953,7 3205,1

190,7 25,9 7,5
1948,1  181,9 38,8

24,7
162,9

4912,0 15643,9 (1968,5) (966,3) (2934,8)

214,7 54659  3176,0 239,6  3415,6
— 6,2 — — —

— 1392 (299,8) —(299,8)

— 4328  (100,3) —  (100,3)
(31,2) 100638 85569 ~ 85569

203,5 3841,7 (1825,0) (304,2) (2129,2)

63,9 62,00 (31,4 93,4)
4776  (833,1) (416,7) (1249,8)

29976,0 133429 433189

11 537,5 522.8 12 060,3
6,2 - 6,2
3318 - 331,8
9249 - 9249

21 711,1 23943 24 105,4

11591,9  3408,6 15 000,5
65,1 32,2 97,3
496,6 201,7 698,3

HToro

21 381,5

91 378,4 45992,7 14 416,0

5486,5 36 134,9 6 644,2 (1479,0) 5165,2

76 641,1 19 902,5 96 543,6

HNuBecTHIIHOHHBIE
pacxoasl

IITaTHBIE JOIKHOCTH

IIpoune pacxosl Mo
IepcoHaIy

[IpencraBurenbckue
pacxomsl

KoncynpTanTsi

IToe3nku

25 818,6 13 759,6

3501,4 450,1

27,5 0,7
1114,0 1492
2143,1  501,1

8733,0 (3326,0) ~ (3326,0)
1389,0 (1662,3) — (1662,3)
26,8 - - -
814,8  (150,0) —  (150,0)
843,5  (798,5) —  (798.,5)

22 492.,6 - 22 492.,6
1839,1 - 18391
27,5 - 27,5
964,0 - 964,0
1344,6 - 1344,6
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Pacxoowl 3a nepuoo c 1 sneaps

2016 200a no 30 anpens

Cmemnvie pacxoovl 6 nepuoo ¢

Veenuuenue (ymenvutenue) pacxoooe

Ilpeonazaemviii okoHuamenvhwviil 06veM

accueHosanull

Vmeepacoennvie accuenosanus 2017 200a 1 masn no 31 dexabps 2017 200a 3a 2016-2017 200wt na 2016-2075 200w
Opeanu- Opeanu- Opeanu- Opeanu-
3ayus 3ayus 3ayus 3ayus Opeanu-
Obvedu- Obvedu- Obvedu- O6vedu- sayus O6b-
Ilencuon- HEeHHbIX Obwasa Ilencuon-  HeHHbIX Obwana Ilencuon-  HeHHbIX Obwasn llencuon-  HeHHbIX Ilencuon-  eduneHHbIX
Hblil pono Hayui cymma  Hulil pono Hayuii cymma weiti pono  Hayuii cymma  Hulil pono Hayuii  Obwas cymma  Hulil poHO Hayuit  Obwas cymma
(@) (b) (c) (d)=(b)+(c)~(a) (e)=(a)+(d)
Venyru mo KOHTpakTaM 43 639,4 19 429,0 19 429,0 19 775,6 — 19775,6 (4434,8) — (4434,8) 39204,6 — 39204,6 436394 19 429,0
OO61ue onepaTUBHbIE
pacxoabl 7350,6 82077 8207,7 (612,1) - (612,1) 245,0 — 245,0  7595.,6 —  7595,6 7 350,6 8207,7
[IpunannexHoCcTU U
MaTepHabl 253,4 39,6 39.6 162,1 - 162,1 (51,7) - (51,7) 201,7 - 201,7 253,4 39,6
Meb6enb u 00opynoBaHue 960,7 — 960,7 157,0 157,0 803,7 - 803,7 - - — 960,7 - 960,7
Hroro 84 808,7 — 84 808,7 42 694,0 - 42694,0 31936,4 - 31936,4 (10 178,3) - (10 178,3) 74 630,4 - 74 630,4
Pacxoabl Ha peBU3HIO
Buemnsis peBuzus 655,4 131,1 786,5 327,6 65,5 3932 327.8 65,6 393.,3 — — — 655,4 131,1 786.,5
BHyTpennss peBusus 1763,5 352,7 2116,2 995,7 199,1 1194,8 702,8 140,6 843,4 (65,0) (13,0) (78,0) 1 698,5 339,7 2 038,2
Hroro 2 418,9 483,8 2902,7 13233 264,7 1587,9 1030,6 206,2 1 236,8 (65,0) (13,0) (78,0) 23539 470,8 2 824,7
Pacxoanb! IIpaBiaenus 965,6 - 965,6 587,9 587,9 377,7 - 3777 - - - 965,6 - 965,6
O0muii 00bem pe-
cypcoB 158 190,1 21 865,3 180 055,4 90 597,9 14 680,6 105 278,6 63 993,0 5692,7 69 685,7 (3599,1) (1492,00 (5091,1) 154591,0 20373,3 174 964,3
BHeO1oa:KkeTHBIE pacxoabl (CHCTeMa MeAHLHHCKOIro
CTPaxoBaHU{ MOCJI€ BbIX0JAa HA neﬂcmo)
OﬂepaTl/lBHaﬂ aesi-
TEeJIbHOCTh 164,7 - 164,7 132,7 132,7 68,7 — 68,7 36,7 — 36,7 201,4 - 201,4

€8E/CLIN
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8.  OOmras cymma pacxofoB 3a aByxroguuHbiii nepuon 2016—2017 romxos oreHH-
Baetca B 174 964 300 nonn. CIIA u BkiIOYaeT aIMHHUCTPATHUBHBIE PaCXOIBI
(96 543 600 gonn. CIIIA), uaBecturmonHsie pacxonbl (74 630 400 nmonn. CIIA),
pacxonsl Ha peBusuio (2 824 700 monmn. CIIA) wu pacxomsl IlpaBnenus
(965 600 momn. CIIIA); TakuMm oO6pa3oM, oOpa3yeTcss HEeM3pacx0oJA0BaHHBIH OCTATOK B
pasmepe 5 091 100 momn. CIIA, wim 2,8 mporeHTa oT o0iiero odbemMa acCUrHOBa-
Huii. [IporHosupyemslii 00beM BHEOIOIHKETHBIX pacxonoB coctaniseT 201 400 moii.
CIIA u ua 36 700 gomn. CHIA, unu 22,3 mpolieHTa, MpeBhIIaeT 00beM BHEOIOI-
JKETHBIX aCCUTHOBAHUH.

AIMUHHUCTPATHBHBbIE PACXO/IbI

9. OO0beM aJAMUHHCTPATHBHBIX pacxXoJOoB 3a JABYXrogWdHeld mepmonm 2016—
2017 romos ortenuBaetrcsa B 96 543 600 monn. CIIIA, gro Ha 5 165 200 monn. CIIA,
unu 5,7 IpoIeHTa, MPEeBHIIIaeT CyMMY, IIpeyCMOTpeHHYI0 B Oromxkere. [lepepacxon
00BsICHIETCA TIIaBHBIM 00pa3oM 6ojiee BRICOKHMH, Y€M MPEIyCMaTpUBajIOCh B 010 -
KETE, pacxo/laMt 10 cTaThsiM «IIpodne pacxoisl MO MEPCOHATY» U « YCIYTH IO KOH-
TpakTtam». MHbOopManus 00 OCHOBHBIX PACXOXKIACHUSIX MEXIY OIOIKETHBIMH U (ak-
THYECKUMHU CyMMaMU Pacxo0B MPUBOIUTCS HIDKE.

HITaTHble H0JKHOCTH — Heaopacxoa B pa3mepe 2 934 800 gona. CLIIA

10. Henopacxox B pazmepe 2 934 800 momr. CIIA, wim 6,3 mporeHTa, 0OBSICHIET-
csl MPOJOJDKUTEIBHOCTRIO TpOIlecca HaiMa IMepcoHaja i 3alOJHEHHS HOBBIX
TOJDKHOCTEH, yTBEPKIASHHBIX Ha AByXroaudHbeIi nepuox 2016-2017 romos, a Takxke
«3(deKkToMm TOMHUHO» IpH HalMe NEepCOHasa, BO3HMUKAIOUIEM IIPH 3allOJHEHUH
JIOJDKHOCTEH BHYTPEHHHMHM KaHIuAaTamMu (KOTOpbIe 00J1afaloT HEOOXOOUMBIM O BI-
TOM Y 3HaHHUSMH, CBSI3aHHBIMHU C IICHCHOHHBIM 00€CIIeUCHUE U KACAIOIINMUCS 0YCHb
CJIO)KHOW M YHHKAJIBHOW CXeMBbI IEHCHOHHOTO iaHa PoHzaa), B pe3yibTaTe 4ero oT-
KpPBIBAETCSI PAN IPYTHUX BAaKaHCHH.

IIpouue pacxoasl Mo nepcoHasy — nepepacxoja B pasmepe 3 415 600 goan. CIIA

11. Tlepepacxox B pasmepe 3 415 600 momr. CIOA, mnu 39,5 npouenTa, oObsICHS-
€TCsl yBEIIMYSHUEM PAacX00B Ha BPEMEHHBIH IepcoHasl 00IIero Ha3HaYeHus U oIl a-
Ty CBEPXYpPOUYHBIX, IIaBHBIM 00pa3oM BBHUAY OKa3aHUs NOIJIEPKKH B CBSI3H ¢ obec-
MeYCHHUEM JTOTIOJTHHUTEIBLHOTO TOTSHIMAaNa sl 0(OPMIICHHS BHIIIATHI TOCOOUH, BBI-
MOJTHEHUEM MPOEKTa MPOBEJSHH CKBO3ZHOI'O 0030pa M ImpenocTaBlieHneM nHpopmMa-
LHUOHHO-KOMMYHHKAIIHOHHBIX yCIYT.

Koncyabrantel — Hempopacxon B padmepe 299 800 nosin. CIIA

12. Hegnopacxon B pasmepe 299 800 momn. CILIA, wmn 47,5 npouedTa, oObsICHACT-
Csl TJIaBHBIM 00pa3oM MEPEBOIOM PECYpPCOB, CBS3aHHBIX C KOHCYJIBTHUPOBAHHUEM IO
BOIpOCaM OyXrajTepCcKOro y4eTa U MPOBEICHUEM HCCIICIOBAHUS MO OILICHKE PUCKOB,
B CTaThi0 «YCIOYTrH MO KOHTPAaKTaM» B COOTBETCTBHUHU C MOPSJKOM yd4eTa PacxoloB,
MPEAYCMOTPEHHBIM B CUCTEME « YMOKAY.

Moe3nku — Hexopacxoxa B pazmepe 100 300 xoaa. CIIIA

13. Hemnopacxon B pasmepe 100 300 momn. CHIA, unu 9,8 mponieHTa, 00BsICHICTCA
MPUHSATHEM MeEp MO COKPAIICHUIO PACXOAO0B Ha MOE3IKH, MPEyCMaTPUBAIOIIUX TP O-
BEJICHUE BUJCO- U TEICKOH(EPCHIHH, 8 TakKe Mep MO YMEHBIICHUIO YHCIA MO0E3-
JIOK, CBS3aHHBIX C MPOXOXICHUEM yU4eOHON MOJTOTOBKH.
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Yeayru mo KOHTpakTam — nepepacxof B pazmepe 8 556 900 nona. CIIIA

14. Tlepepacxon B pasmepe 8 556 900, win 55 NpOIEHTOB, OOBICHICTCS BO3HUK-
HOBEHHEM JOIOJIHUTENbHBIX MOTPEOHOCTEH B pecypcax Ha NMPOBEIEHHE CKBO3HOTO
0030pa, obecrnieueHue pabOThl UHPOPMAIMOHHO-CIIPABOYHOMN Telle)OHHOU CITYKOBI,
BBINIOJIHEHNE YKCIEPHUMEHTAJIBLHOTO IIPOEKTa aHaliu3a pabodmx IMPOIECCOB U BBEJe-
HHE B JKCILTyaTali0 COOTBETCTBYIOIIEH CHCTEMbI, OCYIIECTBICHHE MPOEKTa CO3J1a-
HUs uHTepdelica U OmaTy KOHCYJIBTAlMOHHBIX YCIYT, CBSI3aHHBIX ¢ KomruiekcHo
CHCTEeMBI yIlpaBieHUs NeHCHOHHBIMH Bbimatamu (MITAC). YBenumueHue cyMMBI
Pacxo/loB TakXe OOBSCHSIETCS NEPEBOJIOM B ATy CTAaThIO PECYypPCOB, CBSI3aHHBIX C
y4eOHOH TOArOTOBKO#M, M3 crarhbu «lIpodme pacxompl MO MEPCOHATY», PECypCOB,
CBSI3aHHBIX C KOHCYJIBTHPOBAHHEM II0 BOIPOCaM OyXTaJTepCKOTrO ydeTa M MpOoBee-
HUEM HCCII€AO0BAaHUA 11O OUCHKE PHUCKOB, U3 CTAaTbU ((KOHch'[I)TaHTI)I» H peCypcCoB,
Np€aHasHAYCHHBIX JJIA OIlJIaThbl J'[I/IHCH?:Hﬁ Ha JOCTYyIl K I/IH(bOpMaI_[I/II/I O MEXIYHa-
POAHBIX HOMEpaAxX 6aHKOBCKHX CUCTOB, U3 CTAaTbH ((O6HII/Ie OIICPaTUBHLBIC pacXxodbl» B
COOTBETCTBHUU C MOPAAKOM yU€Ta pacxodoB, MPECAYCMOTPEHHBIM B CUCTEME «yMOI[-
xKay.

OO0mue onepaTuBHBIEC pacxoabl — Hegopacxod B pasmepe 2 129 200 gonia. CIIA

15. Henopacxon B pazmepe 2 129 200 nonn. CIIA, unu 12,4 npoiieHta, 0ObsICHSI-
€TCsI PKOHOMHEH CpEeACTB, BBIJICICHHBIX Ha JKCIUIyaTallMOHHOE OOCIyXHMBaHHE I10-
MEIEHUH, TJIaBHBIM 00pa3oM B CBSI3M C MEHBIIMMH, Y€M INpEIyCcCMaTpruBalioCh, pac-
X0/laMH Ha CHaOXeHUe OXJIAKJEHHOH BOJOI M AIEKTPOCHAOKEHUEe, MEJIKUH PEMOHT
U PeMOHT O(HCHBIX NMOMEIICHHH, a TaKKe pacxoJaMH Ha OIUiaTy OaHKOBCKOHW KO-
MHCCHH U pacxojiaMu Ha cBs3b. CoKpalleHne CyMM TaKKe OOBSICHIETCS MEepPEeBOIOM
pecypcoB, IpeaHa3HAUYCHHBIX [JIs OILIAThI JIMIICH3UH Ha MOCTYI K HH(DOPMAIHH O
MEXAYHApOIHBIX HOMepax OaHKOBCKHX CUETOB, B CTAaThI0 «YCIYTH IO KOHTPaKTaM»
B COOTBETCTBHHM C IOpPAJAKOM Y4U€Ta pacxodoB, MNPEAYCMOTPECHHBIM B CHCTEMC
«YMomxKa».

IIpexmersl cHadxkennst — Hepopacxoa B pasmepe 93 400 poan. CIIA

16. Hemopacxon B pasmepe 93 400 mosur. CIIA, wiu 49 mpoueHTOB, 00BICHICTCS
0oJiee HU3KMMH, YEM MPEAIO0JIarajioch, MOTPEOHOCTIMHU B MPUHAIICIKHOCTIX U Ma-
Tepuanax.

Mebesb u o0opyroBanune — Hegopacxoa B pazmepe 1 249 800 gosia. CLIHA

17. Henopacxon B pazmepe 1 249 800 nomn. CIIA, unu 64,2 nporeHTa, o0bICHS-
€TCsl TIaBHBIM 00pa30oM DKOHOMHUEW CPEICTB, BBIACICHHBIX Ha MpOrpaMMHOE obec-
rneyeHue U MHPOPMaLMOHHYI0 TEXHUKY, B Ciyk0e cucteM yrnpasieHuss HHGpopMaIl -
el.

18. Pacxonbl mo crarbe «Mebenb u 00opyqoBaHUE» NOTPEOOBATIOCH ONTHMHU3HPO-
BaTh B IIEJISIX MOKPBITHSI IIepepacxo/ia CPEJICTB MO CTaThe «YCIYTH IO KOHTPaKTam.
OTH ycuius OB COCPEAOTOUCHBI Ha CIEIYIONIUX HAMPaBICHUSIX:

a) 3aMeHa MOHUTOPOB M CTAIlMOHAPHBIX KOMITBIOTEPOB M OOHOBJICHUE YCTa-
PEBIIMX TEXHOJOTHUM MO-MPEKHEMY OCYIIECTBIISIMCH MO3TAINHO U B MEHBIIUX Mac-
mtadax v ObLIM YACTUYHO MEPEHECCHBI Ha CIACAYIONUNA OFOKETHBIN IIHKIT;

b)  ObLIM COKpallleHbl EMKOCTh CHCTEM XPAHEHHUS JaHHBIX U COOTBETCTBYIO-
mast kHQPacTPYKTypa, KOTOPhIE HEOOXOAMMBI ISl 00ecreueHusT (PyHKIIMOHUPOBAHUS
CYLIECTBYIOLIEH CETEBOM CUCTEMBI XPAHEHUS IAHHBIX;
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c)  OBbUI ONTHMHU3HUPOBAH MOPSIOK 3aKYIKH MAaKETOB CEPBEPHBIX IMPOIPaMM B
neisix obecriedeHus HEOOXOAMMOW NMPOU3BOAUTEIHLHOCTH PabOThl HACTOJIBHBIX CH-
CTEM U pa3pabdOTKU NPHIIOKEHHIA;

d) coxpamieH o0beM aCCUTHOBaHHMM Ha 3aKyIKy Pa3jIM4HOIO IPOrPaMMHOIO
obecrieueHrs] IPU TOM MOHMMaHHH, YTO OOHOBJICHHME JIMIIEH3UW Ha Psii IPOrpam M-
HBIX IPOLYKTOB IEPEHOCUTCS Ha CIENYIOIUNA ABYXTOAUYHBIN IEPUOL.

IIpoekTsl, OcyliecTBAABIINECS B ABYXTroAM4HbIi nepuoa 2016-2017 ronos
IIpoekTsl MO cCO31aHNI0 MHTEP(PECOB IEHCHOHHBIX CUCTEM

19. JlaHHBIMH NpOEKTaMH NpeayCMaTpPUBAETCS CO3JaHUE U BHEAPEHHE ABYX OC-
HOBHBIX MHTepGEHCcoB: 001ero nurepdeiica i KaapoBoi uHGOPMAMK U 00IIEeTo
nHrepdeiica as puHaHcoBoit nHPpopManuu (MHGOPMAIUU O B3HOCAX).

20. doua NpUCTYNHI K BHEAPCHUIO 00111ero nHTepdeiica s KaapoBoi uHdpopma-
uuu B 2013 roxy. B HacTosiiiee BpeMs Ha 001Ul nHTEepdeiic a1 KaapoBoi HHPO p-
Malli¥ MepeBe/ieHbl BCe 3a UCKIIIOYEHUEM TpeX opraHu3aiuii-uieHoB. Kak u cieno-
BaJIo OKUJaTh, POHMI OKa3bIBAET IMOMOIIb BO BHEIPEHUU NHTEP(hElicOB, OTHAKO TEM-
bl ¥ CPOKH WX BHEIPEHUS U 00beM TpeOyeMBIX ISl 3TOTO PECYPCOB ONPENEISIOTCS
BO3MOXXHOCTSIMH OpraHusaiuii. [lepexoq Ha yka3aHHBIH HHTepdelic Tpex elle He
OXBauY€HHBIX UM OpTraHM3alMI-4JIEHOB 3allJIaHUPOBaH Ha TpeTuit kBaptan 2017 rona.

21. ®ouja mpucTynwJI K BHEJAPEHHIO obmniero mHtepdeiica nis GpuHAHCOBON WH-
dbopmanuu B 2014 roay; mpeamnosiaraeMbie TEMITBI €r0 BHEAPCHHUS 3aBUCAT OT BBI-
TOJIHEHHS OpraHU3alMsIMU-YIeHAMU MPEeABaApPUTEIIBHOIO YCJIOBHS — Iepexoia Ha
obmuii nHTepdeiic nus kaapoBoit nHpopmanuu. B 2016 rogy psn apyrux oprau-
3alMii-4JICHOB CTaJlM NEePEeXOJUTh Ha HCIOJb30BaHue obuiero uHrepdeiica mst ¢pu-
HaHCOBOW MH}oOpManuu uisi 00pabOTKU CBOMX JaHHBIX O B3Hocax. OJHHUM U3 mpe-
MMYIIECTB BHeApeHus obiero nurepdeiica nist GpruHaHCOBOW MH(OPMAIUU SBISET-
Csl CITIOCOOHOCTH OpraHU3allMii-4ICHOB NepeaBaTh (UHAHCOBBIC JaHHBIE O B3HOCAX
C MEepPUOJUYHOCTHIO, ONPEALISIEMO CAaMUMH OpraHu3anusMu (T.e. exxemecsuHo). B
nercrBuTenbHOCTH, B 2016 rogy Ha eXeMecsYHyro nepenadyy CBOMX (PUHAHCOBBIX
JAHHBIX O B3HOCAaX MEPEILIN M9Th OpraHu3alui-uJIeHOB, a ellle PsJl U3 HUX BbIpa3u-
JIM TOTOBHOCTH MEPEHTH Ha Mepefady TaKuX JaHHBIX C TOH )K€ NEPHUOAUYHOCTHIO /10
kxon1a 2017 roga. bnaromapst motHOMY Mepexoay BCeX OpraHU3alluii-4JIeHOB U OTYH-
THIBAIOIIMXCSl CTPYKTYp Ha ©KEMECSYHYI0 nepenady (GUHAHCOBBIX JAaHHBIX O B3HO-
cax Ponj TakkKe cMOXKeT 00pabaThIBaTh JaHHBIE O B3HOCAX B COOCTBEHHOW cHCTEMeE
UTTAC exemecsuHO, B CBSI3U C YeM OXHUAACTCS 3HAYMTEIBHOE COKpallleHHEe 4ucia
PacXOKIICHHI B IAHHBIX O NIEHCHUSX, KOTOPBIC BBISBISIOTCS IPH BBIBEPKE TAKUX JaH-
HBIX.

22. B memnom BHEApPEHHE 3TUX ABYX OOMIMX HHTEP(EIHCOB yKe MPUHECIIO OIIYTH-
MBI€ BBITOJBI, TOCKOJIBKY IMOMHMO II€pexo/a Ha €XEeMECSYHYI0 Iepefady JaHHBIX
9TO TaK)e 00eCreynso BO3MOXKHOCTh 2 ()EKTUBHON Nepenady U MOBBIIICHUS Kade-
CTBa JIaHHBIX, MOCTYMAIONIUX U3 MUCCHHA 1O MOJJEPKAHUIO MHUPA, B CBSI3U C UX MOJ-
KJIFOUEHHEM K CHUCTEeMe OOIIeOpPraHH3allMOHHOTO IUIAHUPOBAHHS PECYpPCOB «YMOI-
Kay.

IIpoexT oprann3anum aHajan3a padbo4nx NpouUeccoB

23. [Tlo 3aBepuieHUHU B paMKax MPOEKTa OPTaHHU3alMU aHaIM3a paboYuX MPOLECCOB
JTamna dKCIepUMEHTAILHON MPOBEPKHU KOHIENIUH, MpoBeaeHHoro B 2015 u 2016 ro-
nax, B 2016 u 2017 rogax ObUIO YCHEIIHO pa3pabOTaHO HOBOC MPHUIIOKCHHUE IS
aHann3a pabouMx MpPOIECcCCOB. DTO HOBOE MPHUIIOKEHHE IO3BOJISIET PYKOBOJICTBY
doHIa U MONB30BATEISIM OPraHU3alUK CO3JaBaTh MPOEKTHl MH(POPMAIMOHHBIX Ta-
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HeJled, aHaJIM3UpOBaTh JaHHbIE W IUIAHUPOBaTh pabovyMe MpPOIEecCh — BCE ITH
(yHKIHMH B HACTOSAIIEE BPEMS TECTUPYIOTCS.

24. OcHOBHBIC BUIBI paOOT, BHIMOJHEHHBIX B XOJ€ OCYIICCTBICHHUS MPOCKTa Opra-
HHU3AIMH aHaTu3a PadOYUX MPOILECCOB, U TOCTUTHYTHIC B paMKaX 3TOr0 MPOEKTa pe-
3yJAbTaThl BKJIIOYAIOT:

a) IepBOHa4YaJbHOE ONpeAeseHHe (GOPM OTUETOB M KIIIOYEBBIX IIOKa3aTelei
BBINIOJIHEHUS pa0OTHI;

b) co3manue MHDPACTPYKTYpHI, MPOTPaMMHBIX CPeld, MPOMEKYTOUYHBIX 0a3
JIAHHBIX W XPAHUWIHIL TaHHBIX;

C)  BHEIpPEHHE aBTOMAaTH3UPOBAHHOW CHHXpOHHU3AIUU NaHHBIX Mexay UITAC
A CHCTEMOH aHain3a pabdouMX MPOIECCOB C aBTOMATH3MPOBAHHOMN 3arpy3Koi exe-
MCCAYHBIX CHUMKOB JaHHBIX,

d) mepBoHaualbHOE MPOCKTUPOBAHKE, pa3pabOTKa U BHEAPEHUE POPM OTUe-
TOB ¥ MH(OpPMAIMOHHBIX MMaHeNel A aHajdu3a pabovMX MPOIECCOB, B TOM YHUCIE
OTUETOB O HE3aBEPIICHHBIX IMpolleccax o(GopMiIeHHs MpaB Ha MOCOOUs, KOHTPOIb-
HBIX OT4ETOB 00 odopMIIeHUH MOCOOUM, MyOIUKYEMBIX OTYETOB O MOCOOHUAX, OTYe-
TOB O NEPUOAUYECKHUX MTOCOOUSIX M OTYETOB 00 yHUaCTHHKAX;

€) TIepBOHAYaJbHBIH aHaIW3, TECTUPOBAHHE U peNaKTHpoBaHWE WH(pOpMa-
LMOHHBIX NaHeJell u GopM 0TUEeTOB pyKoBoACTBOM (DOHJA M MOJIB30BATENIIMH Opra-
HU3aLHMU.

Cucrema ynpapjieHusi HHPOPMAIIMOHHOH 0e30I1ACHOCTBLIO

25. ®onpg pa3paboran U BBEJI B JAciCTBHE MporpamMMHoe obecredueHue CHCTEMBI
yIpaBieHHsT HHOOPMAIIMOHHON 0e30MacHOCThIO, NEHCTBYSI B COOTBETCTBHH CO CBO-
HUMHU OCHOBHBIMHU ITOJIOKCHHUIMU 06 YOpaBJIC€HUN PHUCKaAMU U HCIIOJIB3Yys MEPECIOBLIC
METOJIbl, PEKOMEHJO0BaHHble MeXIyHapoOAHOW oOpraHu3anueld 1Mo CTaHIapTU3aLHUU
(UCO) wu MexayHaponHOW dJIeKTpoTexHH4YecKkor komuccuedt (MOK) mms
crangapra ISO/IEC 27001 (xacaromierocst MeTogoB 0e30macHOCTH B chepe uHbop-
MAaIlMOHHBIX TEXHOJIOTHH).

26. llenb co3manusi CuctemMbl ynpaBiieHHss HHOOPMAIIMOHHOW 0€30MacHOCTBIO 3a-
KJII04ajlach B 00€CIeYeHUH KOH(DHUICHIMATbHOCTH, LEJOCTHOCTH M COXPAHHOCTHU
naHHbix [lencnonHoro ¢onna, mpu 3ToM ocoboe BHUMaHue yaessuiock Komrmekc-
HOM cHCTEMe yhnpaBJd€HUA NMEHCHUOHHBIMH BbIIIJIaTaMHU. Cucrema yhanpaBJI€HUA HH-
(dbopManioOHHON 0E€30MTaCHOCThIO OXBATHIBAET IMPOIECCHI ONMPEeIeHUs] BaKHEUIINX
I/IHCI)OpMaLII/IOHHBIX AKTHUBOB W BBLIABJIICHHUA PHCKOB, KOTOPBIM OHHU MOJABCPrarOTCsA, a
TaKXe ONpEACICHUA COOTBETCTBYIOIINX KOHTPOJBHBIX MEXaHHU3MOB YMCHBIICHHA
TaKUX PUCKOB, MOJIEKAIUX BHEIpeHUI0O DOHIOM.

27. Cucrema ynpapieHus HHpOpMalHoHHON Oe3onacHocThio DoHga Obula HE3a-
BHCHMO M OQUIIMATIBEHO CepTU(UIIMPOBAHA CTOPOHHUM MOCTABIIMKOM YCIYT B MapTe
2016 roma, u €€ COCTOATCILHOCTh ObLIa BIIOCICACTBUHU MOATBEPIKICHA B XOIC €XKe-
TOJHOW KOHTPOJIBHON NMPOBEPKH, MpoBeneHHo# B mapte 2017 roza.

Ynpagsiienne HHPOPMANMOHHO-KOMMYHUKAIIMOHHBIM 00CJIyKHBAHHEM

28. @oHjJ NpUCTYNHI K pa3pabOTKe U BHEAPEHHUIO MEPEIOBhIX MPO(EeCcCHOHaIbHBIX
METOJIOB YINpaBlieHUs WH()OPMAIIMOHHO-KOMMYHHUKAIIMOHHBIM O00CIY)KHBAaHHEM B CO-
OTBETCTBHH ¢ MexayHapoaHsiM crannaptoM ISO/IEC 20000. Opranuzaiuu onupa-
I0TCS Ha 3TOT CTAHAAPT JJIS JOCTIIKEHHUS SMIIMPUYECKUX KOHTPOJIbHBIX IOKa3aTemeit
B LENAX IOCTOSHHOI'O COBEPLICHCTBOBAHHSA OKAa3bIBAEMOI0 MMH HH(OPMAIOHHO-
KOMMYHHUKAIIMOHHOTO 00CIIy>KHBaHUSI.

11/267



Al72/383

12/267

29. OcHoBHble 1enu mnpoekta DoHma 1o  00ECHEYCHHUIO COOTBETCTBUS
craggapry ISO/IEC 20000 3akirouaivch B ONPEACICHUUA M BHEIPECHUH BCEOOBEM-
JIIOIIEH CUCTEMBI yNpaBJICHUS HHPOPMAMOHHO-KOMMYHHKAIIMOHHBIM O00OCITYXKHBa-
HUEeM U TmonydeHuu ceprudukanuu no cranpapry ISO/IEC 20000 na ycnyrw,
MpeAoCTaBIsieMble TPYIION M0 WH(HOPMAIIMOHHO-KOMMYHHUKAIIMOHHOW UH(PPaACTPYK-

Type.

30. B 2016 u 2017 romax ®oHA ONpoU3BeEN OLEHKY HEAOCTATKOB M MPUCTYIHI K
BHEJIPEHUIO COOTBETCTBYIOLIUX MEXaHM3MOB KOHTDOJIS B CBETE€ HE3aBUCUMOTO MpPO-
necca ounuaabHON cepTU(UKALUU TPEThell CTOPOHOH, KOTOpas ObUIa MOTy4eHa, ’
ceprudukar 6bu1 BeaH 25 utons 2017 rona.

NHBecTHIIMOHHBIE PACXOIbI

31. OO6muit o0BeM pacxonoB 3a AByXTroawmuHbI mepuox 2016—-2017 rogoB oneHu-
Baetca B 74 630 400 momn. CIIIA; 3T0 03HagaeT 0Opa3oBaHEe HEU3PACXOAOBAHHOTO
ocratka cpeacts B pazmepe 10 178 300 momn. CIIA, wmm 12 nponerros. Madopma-
nus 00 OCHOBHBIX PACXOXACHHUSIX MEXKIY OIODKETHHIMU U (AKTUUECKUMH CYMMaMH,
KOTOPBIMH OOBSICHIETCS YKa3aHHBIH YUCTBIN HEOPACXO] CPEICTB, IPUBOJUTCS HIIKE.

HITaTHble 102KHOCTH — Heaopacxoa B pa3mepe 3 326 000 gouan. CIIA

32. Henopacxon B pasmepe 3 326 000 monmn. CIIA, i 12,9 mponieHnTa, 00bsCHS-
eTcsl B OCHOBHOM 3aJIep>KKaMH B Ipollecce HaliMa ImepcoHajla ¥ IpHu IpueMe COTpy -
HHUKOB Ha CIyXOy, a TakXke IPOIODKHUTEILHOCTBIO IpoIlecca peKIacCHupUKAIIUN
JOJIKHOCTEH.

IIpoune pacxoasl o NepcoHay — Hemopacxoa B pasmepe 1 662 300 nosn. CIIIA

33. Henopacxon B pa3smepe 1 662 300 monmn. CILIA, i 47,5 nponieHTa, 00bsICHS-
€TCsI COKpaIlleHHEeM MOTPEeOHOCTEl B pecypcax Ha MPUBJICUYCHHE BPEMEHHOIO Mepco-
Haja OOIIero Ha3HA4YeHUs [0 CPaBHEHHUIO C UX O0BEMOM, MPEIYCMOTPEHHBIM B
Oro/KeTe, BBUAY TOTO, YTO TPYAHO HAHATH MOAXOAIINX KAHAHAATOB W MOIYYHTH
coracue Ha BHICBOOOXK/ICHIE OTOOPAHHBIX KAHIUIATOB, a TAKXKE [IEPEBOIOM pecyp-
COB, BBIJICJICHHBIX Ha y4eOHYIO MOATOTOBKY, B CTaThi0 «YCIyrH MO KOHTPAaKTam» B
COOTBETCTBUHU C MOPSIKOM Y4YE€Ta PACXOMOB, MPEAYCMOTPEHHBIM B CHCTEME «YMOJI-
Kay.

Koncyabrantel — Hempopacxon B padmepe 150 000 gosin. CIIA

34. Henopacxon B pazmepe 150 000 momn. CILIA, wu 13,5 nmpouerTa, o0bsICHIET-
Csl TJIaBHBIM 00pa3oM MEPEeBOJIOM PECYpCOB, CBSA3aHHBIX C KOHCYJIBTHPOBAHUEM IO
BOIpOCaM OyXrajTepCcKOro y4eTa U MPOBEICHUEM HCCIICIOBAHUS MO OILICHKE PUCKOB,
B CTaThi0 «YCIOYTrH MO KOHTPAaKTaM» B COOTBETCTBHUHU C MOPSJIKOM yd4eTa PacxoloB,
MPEAYCMOTPEHHBIM B CUCTEME « YMOKAY.

IMoe3nku — Hegopacxoa B pazmepe 798 500 mona. CIIA

35. Henopacxon B pazmepe 798 500 momn. CLIA, i 37,3 mporierTa, 00bSICHIET-
Cs MCHBIIUM, YeM IPeIyCMaTpUBaJIOCh, YUCIOM MOE3J0K IMpPEICTAaBUTENCH (BBHIY
Hey4acTHs pana wieHoB KoMHTeTa 0 MHBECTHLIHSM B €ro 3aCeIaHHAX) M IOE3]I0K
IIepCOHaNa, 9TO BEI3BAHO TIIABHBIM 00pa3oM, HapsAy ¢ HEOOXOAMMOCTBIO oOecried e-
Hus OTOenoM ymnpaBieHUs MHBECTUIHSAME Oecriepe00HHOCTH B paboTe W BBIMOIH e-
HUS IPHOPHUTETHHIX 3aJ1ad, BCE €Ll HEMOJIHOM YKOMIJICKTOBAHHOCTBIO ITATOB 3TOTO
OTJella, a TaKk)Ke MPOBEIECHUEM BHICOKOH(EPEHIINH BMECTO OCYLISCTBICHHS IOE3-
JIOK.
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Yeayru mo KoHTpakTam — Hegopacxo B pa3mepe 4 434 800 noaa. CIIIA

36. Henopacxon CpeAcTB, BBIACICHHBIX Ha KOHCYJIbTAllMOHHBIE YCIYTH U JIETO3HU-
TapHOe o0cnyxuBaHnue, B pasmepe 4 434 800 momn. CHIA, wiu 10,2 nporneHTta, 00b-
SICHSIETCS PECTPYKTYpHU3allMell U MEHBIIUM, YeM IpeAIoaraioch, 00beMOM KOH-
CYJbTAllUOHHLIX YCIYT, OKa3aHWC KOTOPLIX HE MNpeaAyCMaTpuBACT AOBECPUTCIILHOC
yopaBJI€HHUEC CPEACTBaAaMU, a TAKKXE€ MCHbBIIUMU, YEM IIJIAaHUPOBAJIOCH, pacxoJdaMU Ha
Jeno3uTapHoe oOciykuBanue. Hemopacxom cpencTB, BBIJCICHHBIX Ha YCIYTH IO
AIIEKTPOHHOU 00pabOTKe TaHHBIX, OOBICHIETCS MPEXKIE BCErO OTCPOUYKON MpUOOp e-
TEHUSI HECKOJIbBKUX 6H3HeC-HpHJ’IO)KeHHﬁ J10 3aBCPUICHUA UCCICA0BaHUs, IMOCBAIICH-
HOIO LEJIEBOM MOJEJM OIEpaTUBHON nesATenbHOCTH. Hemopacxon cpencts, Bblae-
JICHHBIX Ha yqeGHy}o IIOATOTOBKY, 00BICHSIETCS TIIABHBIM 06pa30M TEM, UYTO IITAThI
OTz[ena yipaBJI€HUA MHBECTULIUAMU €II€ YKOMIIJICKTOBAHbI HE IMOJHOCTHIO, U B CB-
31 C OTUM HMCIOHIHUECA COTPYAHUKHU BBIHYXACHBI BPEMCHHO BBLINIOJIHATDH OONBIINHA
00BeM paboTHI.

OO0mue onepaTuBHBIEC pacxoabl — nepepacxod B padmepe 245 000 xosn. CIITA

37. TIlepepacxon B pasmepe 245 000 momn. CILA, wiu 3,3 nporeHTa, 00bsICHICTCS
[JIaBHBIM 00pa3oM 3arpaTaMd Ha PEMOHT HOBBIX OQUCHBIX mnomemieHuid Otnena
yopaBJI€HUA WHBECCTHLUAMH H 60J1ee BBICOKUMHU, YEM OXHAAJIOCh, pacxogaMH Ha
SKCIUTyaTalyio 3[aHui U TTOMEIIEHUM, KOTOPhle YaCTUYHO KOMIIEHCUPYIOTCS Oiaro-
Japsi HeI0Pacxoly CPENCTB, BbIICIEHHBIX Ha CBS3b.

IIpuHaaje;KHOCTH U MaTepHabl — Hexopacxox B pasmepe 51 700 gosr. CIIHA

38. Henopacxon B pazmepe 51 700 gomn. CILIA, unu 20,4 npo1eHTa, CBsI3aH C CO-
KpalleHHeM MOTPeOHOCTeH B pecypcax Ha MPHOOpPETECHHE KOHTOPCKUX MPHUHAJIIIE K-
HOCTEH 10 CpaBHEHUIO C UX 00BEMOM, MIPEyCMOTPEHHBIM B OIOJIKETE.

IIpoexTsl, ocymecTBASBIINECH B ABYXIroAu4HbIH nepuog 20162017 ronos

39. B asyxroauunbii nmepuon 20162017 rogoB ObLIH OCYIIECTBICHBI CACAYIONINEC
MPOEKTHI:

a) Bloomberg AIM: B utone 2015 roga OTaen ynpaBieHUs] HHBECTULUSIMHU
npuoOpen Bloomberg AIM — cucremy ymnpaBieHHs: HHBECTUIIMOHHBIMH aKTHBaMHU,
KOTOpas sABJIACTCA FHO63.HBHBIM peUICHUECM IJisd MPOBEACHUA onepaunﬁ C HECKOJIb-
KHMH aKTUBaMH U B HCCKOJIBKHUX BaJIFOTax, O6eCl’Ie‘H/IBa}OHII/IM (l)yHKHI/II/I yYhpaBJIC€HUA
noprdeneM WHBECTUIMN, BEJCHUS DJICKTPOHHON TOPTOBJIH, KOHTPOJS COOTIOACHUS
HOPMAaTUBHBIX Tpe6OBaHHﬁ, yYOnpaBJI€HUA NJCHEKHBIMU CPCACTBAMU U IMPOTHO3HUPOBaA-
HUA UX ABWIKCHUA, ONICPALIMOHHO-YUYETHOI'O NOJApasaciICHUA, aHalln3a PUCKOB, BbI-
MOoJIHEHHS (DAKTOPHOTO aHaliu3a, BHIBEPKH ONEpAalMii U MO3UIMI, a TaKXKe aHalnu3a
HU3ACPHKEK MO OIMEpaIusIM C aKIMsIMH, BBIIOJHICMBIM depe3 Opokepa. Otaen 3aBep-
I BBOJ B IeHCTBHE dTOU cucTeMbl B siHBape 2016 roga. B suBape 2017 roxa B Ty
CUCTEMY 6BIHI/I UHTCTpUPOBAHbBI JBE€ JOIOJHUTCIBHBIE TOPTOBLIC l'[J'[aT(bOpMI)I
Bloomberg: st 5neKTpOHHBIX ONepanuii ¢ EHHbIMA OyMaramMu ¢ (PMKCHPOBAaHHBIM
JIOXOIOM M C MHOCTPAHHOW BaJIOTOW, a MHTETpalus MOAYJsS aHajdu3a MU3ACPIKEK IO
omepalusM C aKIHMsIMH, BBIMOJHICMBIM Yepe3 Opokepa, OblIa 3aBepiicHa B (peBpaie
2017 roma. Cucrema Bloomberg oOecneuuBaeT KpyIrJIOCYTOYHYIO TEXHHUYECKYIO
MOAACPIKKY CEMb JHEH B HEICIIO HApsAIy C HOBEHIIMM METOAOM 3alUICHHOTO 10-
CTyNa, OCHOBaHHOTO Ha OMOMETPHYECKOW MIAeHTH(HKAIMU, U BCTPOCHHOW MH(pa-
CTPYKTYpO#l TMOC/IcaBapHiiHOIO BOCCTAHOBJICHHS JaHHBIX. biaromapsi BHEIPCHHIO
3TOH MIaTOpPMBI OBUIH YIIOPSAAOYCHBI M OOBEOUHEHBI B €IMHOE I[€JI0€ BCE MPOIIE C-
Chl, MOJJICPKUBAIOLNE [IUKJI MHBECTUI[MOHHBIX OINEpalnii, ocyiiecTBisieMbix OTae-
JIOM;
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b) iNeed: B mapte 2016 roga OTaen BHeIpWJ CO3JaHHBIA YNpaBJIeHUEM
MH(pOPMAIMOHHO-KOMMYHUKAIIMOHHBIX TE€XHOJOTUH MHCTPYMEHT yIpaBJiIeHHUs! B3au-
MOOTHOLIEHUsIMH ¢ KiaueHTamu iNeed st copeiicTBust padbore ciyx0e nHbpopmanu-
OHHO-KOMMYHHKaMOHHOW momaepxkku Otaena. Ciyx6a MOANEPKKH COBEPIICH-
CTBYET Mpoilecc 00pabOTKH 3asABOK IMOJIb30BATENCH Ha OOCTyXHBaHHE U 3(P(HEKTUB-
HO pelraeT TeXHHYECKHe MPOOIeMbl;

c¢) Ortgen, neiicTBys B COTpyAHHYECTBE C MeXAyHApPOIHBIM BBEIYUCIUTEN b-
HbIM IeHTpoM Opranuzanuu OO0benuHeHHBIX Haruii u YopaiaeHueM HHGpOpMAIU-
OHHO-KOMMYHHUKAIIMOHHBIX TEXHOJIOTHH, 3aBepIIaeT IpoIecc OTACJICHHUS CBOEH ce-
TeBOW MHQPACTPYKTYpbl OT WH(ppacTpyKkTyphl cekperapuata ®onna. Cerb OTnena
OXBaThIBAaET TPU LEHTpPa XpaHEHUss U OOpabOTKH JaHHBIX: OAMH IeHTp B Hpio-
ﬁopKe, OCHOBHOH LIEHTP XpaHeHWs U 00paboTKH AaHHBIX B ImTaTe Hbio-/[xepcu u
LICHTP XpaHEHHUs JaHHBIX JJIs MociieaBapuitHoro BoccraHoBieHus B JKenese. Temneps
9Ta CeTh XapaKTepHU3yeTcsl OOJbIIEH YCTOMYMBOCTBIO M CIYXHT OoJjiee HalleKHOMH
OCHOBOW UIsl TuIaHa 00ecIedeH sl yCTOWYNBOCTH (DYHKIMOHUPOBAHUS U TOCIIeaBa-
puitHOTO BOCCTaHOBIEHHS cucTeM OtTrena.

40. B 2017 romy oCymiecTBISIOTCS CIEAYIONINE TPOEKTHI:

a) oOHoBieHue BeO-caiita OTdena: OyayT pacHIUPEHBI BO3MOXKHOCTH BeO-
caiita OTzena ynpaBieHUs WHBECTUIUSMH, C TEeM 4YTOOBI IpeoOpa3oBaTh €ro B MH O-
TOSI3BIYHBIN BeO-CalT, colaepiKallluii CTaTHYecKue JaHHble W AOMONHSIONUN Cylle-
CcTByIOIIMI BeO-cait OTaena, Ha KOTOPOM pa3MEIIaloTCs TMHAMUYECKHE aHHBIC.
HoBblii MHOTOSI3bIYHBIA BeO-caiT OyleT co3llaH MpU COASHCTBHHM Kak YIpaBJeHUs
HHGPOPMAIMOHHO-KOMMYHHKAIIMOHHBIX TEXHOJIOTHH (KOTOpoe obOecreyuT pa3paboT-
Ky nu3aiiHa BeO-caliTa M €ro XOCTHHT), Tak M JlemapraMeHTa OOIIECTBEHHOW WH-
dbopmanuu (KOTOpPBIH 00ECIEUHT MEePeBO/l BeO-CTPAHUI] HA APYrue s3bIKK). MHOTO-
s3bIYHast BepcHs BeO-caiiTa OyleT MOCTYIMHA IO CChUIKE ¢ BeO-cakita OpraHu3amnuu
OO0bequHeHHBIX Hamuii u OymeT comeprkaTh 0OpaTHYIO OTCHUIKY Ha 3TOT calT. Beb-
caidt OtThena ynpaBieHHUs MHBECTHIMIMHU CTaHET Oosiee yqOOHBIM JUIsl TIOJIb30BaTe-
JIel; Hapsy C 9THM OH OyleT mojejieH Ha paszen o0IIero Ioctymna ¥ pasjiel orpa-
HUYEHHOTO JJOCTYIa, KOTOPBIH OyIeT NOCTyIEeH TOJBKO IMOJIb30BATENSIM C MPUBHII e-
TMPOBAaHHBIM YPOBHEM JOCTYIA;

b) ycayru mmobanapHOro aeno3uTapus: B okTsa0pe 2016 roga Havamack pac-
ChLIIKA 3aIpoca HAMpaBlATh MPEJIOKESHHS 0 MPEAOCTABICHUIO yCIYT NI00aIbHOTO
JIEMO3UTAPHUsS B LENSIX HaXOXKJICHHS MOCTABUIMKA BCEOOBEMIIIOIIUX YCIYr I100ajb-
HOTO JICTIO3UTAPHS U BEJICHHS y4eTa U OTYETHOCTH B OTHONICHUU MHBeCTULIUH DOH-
Jla, ¢ TeM YTOOBI YyCIIYTH, OKa3blBaeMble B HACTOAIIEE BpeMs IABYMs IIOOATbHBIMH
neno3urapusmMu (kommanueil « CeBepHBIM TpacT» JUisl PIHKOB Pa3BHUTHIX CTpaH H
O0ankoM «CHUTHOAHK» AT POPMUPYIOIIHUXCS U MOTPAHUYHBIX (DMHAHCOBBIX PHIHKOB)
U TEeHEePAJIbHBIM perucrtparopoMm (kommaHuei «CeBEepHBIH TpacT»), MPeaoCTaBiIs-
JIUCh OJTHUM TJI00AJIbHBIM JICTIO3UTAPHEM;

c) B 2017 romy Oyzmer 3akilO4eH JOTOBOp Ha Hcnolyib3oBaHue Bloomberg
Vault — cuctembl ynpaBiIsieMbIX YCIyT ¢ 3aIIMIICHHBIM TOCTYIIOM, MpeIHa3HAYC H-
HOM Juisl ynpaBiieHusi uH(poOpMalreil, aHaJTuTHIeCKOil 00pabOTKN JAHHBIX M PEKOH-
CTPYUPOBAHUS TOPrOBBIX ONEpALMH; €€ HCIOJIb30BAHUE HAUYHETCS B TOM K€ TONY.
Ota cepBucHas MIaTdopMa, MIOMUMO TPOYEro, BKIIOYACT TaKKe (DYHKIIMIO apXHBH-
pPOBaHUsI TEKCTOBBIX COOOIICHHI M TMOCIAHUW SICKTPOHHOW IMOYTOH, KOTOPBIMHU
MOJIb30BaTEIM OOMEHUBAIOTCS B paMKax cucTeMmbl Bloomberg, npemocrasiser cpen-
CTBa KOHTPOJIS JIOCTyNa Ha OCHOBE OMOMETPUYECKOW HISHTU(HKAIUKU U BO3MOXK-
HOCTb COXPaHEHHs MOJHOTO KOHTPOJIBHOTO Ciea JUisl ayAUTOPCKUX IPOBEPOK; MO~
JIEP)KUBACT AJITOPUTMBI IIM(GPOBAHUS JJIs MPOTOKOJIAa OE30ITaCHOCTH Ha TPAHCIOPT-
HOoM ypoBHe (TLS), 6naromaps uemy oOecriednBaeTcs 3alIUIIEHHAass CKBO3HAs Iepe-
nada nHpopmauuu Mexay OoHIOM U CETEBBIM LIIIO30M;
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I11.

d) B 2017 rony Hawanoch NpoBeAeHHE KOHKypCa Ha IpeACTaBIeHUE IIIO-
0aJbHBIX YCIYT KOHCYJIBTUPOBAHHUS IO HAJIOTaM, MOCKOJBbKY TEKYIIUH KOHTPAKT HC-
TekaeT B sHBape 2018 rona;

e) B 2017 rogy KoHCyJIbTaMOHHON (upMOH, KoTOpas OymeT BbIOpaHa Ha
OCHOBE KOHKypcCa, OyJeT BBINOJHEHA OILCHKAa WH(POPMAIMOHHOW O0E30MacHOCTH H
ycToWunBOCTH (QyHKIHOHUpOBaHUs cucteM. [1o pesynbraTam 3Toil BceoObemttoniei
OIICHKHU OyIeT COCTaBJCH MOAPOOHBIN IJIaH yCTPaHCHHUs JIOOBIX MpobieM Oe3omac-
HOCTH, KOTOPBIC MOI'YT 6LITL BBISIBJICHBI B XOA€ BBIITIOJIHCHUSA 3TOH OIICHKHW, B HEM
OyIyT M3JI0KEHBI pEKOMEHIAINK, Kacaromuecs: i) 6e3onacHocTH B chepe nHpopMa-
LMOHHO-KOMMYHUKAIIMOHHBIX TEXHOJOTHH; 11) ynpaBieHHsl puckamu B chepe HH-
(hopMaMOHHO-KOMMYHHUKAIITHOHHBIX TEXHOJIOTH; i11) aHalIu3a MOCISACTBHI I JIe-
ATEIBHOCTH; ¥ 1V) IUIAHOB MOCIICABAPUIHOTO BOCCTAHOBJIICHHUS M OOCCICUCHHUS
yCTOﬁ'—IHBOCTH q)yHKI_II/IOHI/IpoBaHI/IH CUCTEM, U MEPHBI IO BLIMMOJHCHHUIO O3THUX PEKO-
MEHJIALUH.

Pacxoabl Ha peBU3HIO

41. OOmuii o6peM pacxomoB 3a IByxrogudHbiil nepuoxn 2016—2017 rogoB omeHu-
Baetca B 2 824 700 gomn. CHIA; »To o3Ha4aeT oOpa3oBaHHWE HEOOIBIIOTO HEM3pac-
XOJOBAaHHOTO OCTaTKa cpencTB, cocraitroniero 78 000 gom. CIIA, uto oOBsACHS-
€TCs B OCHOBHOM yMEHBIIIEHHEM MOTpeOHOCTed B pecypcax mo crarbe «lIpouwne
PAacXO/ibl 1O MEePCOHAIY», YAaCTUYHO KOMIICHCHPYEMbIM yBEIHUYCHHEM MOTPEOHOCTEH
o crarbe «OO0MIre OnepaTuBHEIE PACXOIBI.

Pacxonsl IlpaBinenusn

42. OOmuii o0beM pacxomoB 3a NByXrogudHbril nepuon 2016—2017 rogoB omneHU-
BaeTca B 965 600 nomn. CIIA, 4To He OoTAMYAeTCsl OT CYMMBI, IPEAYCMOTPEHHOMN B
YTBEpXACHHOM OIOIKETE.

BHeOoxKeTHBIE PAacX0AbI

43, OOmuii 00beM pacxomoB 3a NBYXroauuHbiil nepuoy 2016—2017 rogos oneHu-
Baercs B 201 400 gomn. CIIA, uro na 36 700 nonmn. CIIA, wnau 22,3 mpoiieHra,
MPEBBINIACT CYyMMY, IPEAYCMOTPECHHYIO B OIOKEeTEe. DTO OOBICHACTCS TJIABHBIM 00-
pa3oMm TeM, 4To (haKTUYCCKUE PACXOJbl Ha BBIIIATY OKJIaJa COTPYAHUKY Ha JTOJKHO-
CTH KaTeropuu oOmero oOciayxuBaHus (MPOYUEC Pa3psAbl) MPEBBIINIAIOT CYyMMY, 3a-
JIOXKCHHYIO B OIO/KET MO CTAHIAPTHOW CTaBKe.

Cwmerta pacxonoB Ha ABYXToAu4YHbIN nepuon 2018—
2019 rogoB: TadMubI OHIKETHBIX MOKAa3aTesel Mo
pe3yJbTaTaM U aHAJIN3 MOTPEeOHOCTEeH B pecypcax

BBenenue

44. B HacrosiieM IpenjaraeMoM OIOJDKETE TOBOPHUTCS O JOCTHXEHUH TEX JOJITO0-
CPOYHBIX IIeJIeil M PelIeHNN TeX IePBOOYEPEIHBIX 3a7ad, KOTOpbIe OBUIN ITOCTaBIIe-
HBl B cTparernueckux pamkax Ha 2018—2019 roxgel. B ero ocHoBe neXHUT mpuBep-
s)keHHOCTh DOoHAa NMPOAOIKATE UCIOIB30BaTh CBOM MOAXOJ K YIPaBICHUIO MEPEXO -
HBIM IIPOLIECCOM M IPEe0Opa30oBaHUSMM, HAYaI0 YeMy OBIJIO IOJOKEHO B TEUYCHHE
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nByxroguyHoro nepuoaa 2010-2011 rogos, a 3ToT moxxox ObuT BeIpaboTaH B MO-
psnKe pearupoBaHUsI Ha MMEBIIMII MECTO B IOCJEIHEE BpeMs pe3KHil pocT uyucia
3asBOK Ha o(opMmileHHE MOCOOMII Mmocje yBOJIBHEHHUS BCIEN 32 BHEAPEHHEM HOBOM
onepauroHHO minardopmbl @onna. [Ipennaraemplii OlOKeT HampasjieH Ha MPeao-
crapieHue DoHIYy HEOOXOAUMBIX (PUHAHCOBBIX PECYPCOB B IEIIX OOCCIICUCHHS
ONEPaTUBHOCTU M KadecTBa OOCITY)XHMBAaHHUS U BO3MOKHOCTH YIOBIETBOPUTH pacTy-
1ye NOTPeOHOCTH ero KIMEHTOB BO BCEM MUPE.

45. Tlpennaraembiii OromxkeT cekperapuara DOHIAa Ha IBYXTOJUYHBIA TMEPHOI
2018-2019 romoB He cliexyeT paccMaTpuBaTh B COMOCTABICHUU C KOHKPETHBIMU U C-
XOJHBIMH TI0Ka3aTeIsIMU, TAKUMH Kak 00beM pacxo0B YTBEPKISHHOTO OloJKeTa Ha
npeapIAymuil aByxroauuseiit nepuoa 2016—2017 rogos. Bmecto aToro ero cienyet
BHJICTh B CBETE HEOOXOJUMOCTH B MHOTOILJIAHOBOW IepeopueHTanuu padborser @oHma
U ero yKpeIIeHWHU JUIsl yueTa pocTa ee o0bema, KOTOPBIH UMel MECTO Ka)AbId rof
CO BPEMEHHU €ro YUPEKJEHHUsI U KOTOPHIH, KaK IMpenoiaraeTcs, OylaeT mpoaonKaThes
ente poirue rogbl. O TOM, 94TO poCT 0ObeMa paboOThl B JOJTOCPOYHON MEPCIEKTHBE
OpoaOIKACTCA, ACHO CBUACTCIBCTBYIOT CBEACHMA, IMPUBCACHHBIC Ha JUarpaMmax u
rpadukax, MpeACTaBICHHBIX B JOKYMEHTE, COJEPKAIIEM JIOMOJHUTEIbHYI0 HH)O p-
Maluio, a Takxke Ha auarpammax [-III Huxe. Bo-nepBbix, ®oHA cTpeMHUTCS yKpe-
NUTHh NOCTOSHHBIM IIITAaT CBOUX COTPYAHUKOB B ICJIOM IIPHU )1068.BJ'I€HI/II/I MHUHHUMAJIb-
HOI'0O 4YucCJia HOBBIX HITATHBIX HOH)KHOCTeﬁ, C TEM I{TO6I)I JIydmie CrnpaBJIATBCA CO
CBOEi# Tekyleil pabouell Harpy3koi, 00yCIOBICHHOW POCTOM KOJHUYECTBA KIIMCHTOB
B MPOIILJIOM, @ TaK)K€ TEM, 4TO BCe OOJIbIIIE €ro KIMEHTOB CTapeeT, a uX reorpaduye-
CKasa pa36pocaHHOCTB C KaXXAbIM IrogoM YBEINYHUBACTCH. XOoTs 3TH TCHACHIUUN YIKE
MPOYHO 3aKPENHINCh U, HECOMHEHHO, COXPAaHSITCs, IITaTHOe pacnucanue donnua 3a
HMMH He nocneBaeT. CienyeT HaloOMHUTB, 4To B 2010-2015 rogax ®onp npeasarai
co3aarb 46 JTOHKHOCTEH, OJTHAKO M3-32 KECTKUX OIO/KETHBIX OTpaHUYEHUH, C KOTO-
PHIMH CTaJKHWBAJINCh OPTaHHU3allMH, U OOILEro HEXEJaHUs yTBEPHKAaTh CO3JaHue
TOoDKHOCTeH B cexkperapuare @oHma Bo BpeMs BHeApeHHUs KoMIIEeKCHON CHUCTEMBI
yupaBJa€HUA NICHCUOHHBIMU BBIIIJIaATAMH B TOT IMEPHUOI OBIIIO YTBECPKIACHO CO3JaHUC
JIUIIb BOCBbMH JOJKHOCTEH.

46. Ilo utoraMm OIICHKH HBIHCIIHETO MOJOKEHUs e B PoHae B M1aHe 00CITYKH-
BaHUS KJIHUEHTOB, KOTOpas BBIHOCHJIACH B paMKaxX IMOJHOTO 0030pa JesTeNIbHOCTH B
2016 rony, HE3aBUCUMBIM KOHCYJIBTAaHTOM OBLI CII€JIaH BBIBOJ, O TOM, UYTO «B MOJpa3-
nenenusix ®oHma Mo 00CIYy)KHBAaHHIO KIMECHTOB, HECOMHEHHO, HEIOCTAaTOYHO CO-
TpynHuKOB». Kak Beiieq 3a 9TUM OBLIO OTMEYCHO B CTpaTernyeckux pamkax donma
Ha 2018-2019 rogsl, KoTopsie OBIIH mpencTaBieHbl [IpaBieHN0 U yTBEPKICHB UM
B 2016 romy, XOTs mMOCTaBI€HHAs II€JIb 3aKJIOYAETCSl B MOCTOSHHONW MOJIEPHU3AINN U
repexone K COOJMIOCHIIO OPUEHTUPOBAHHOTO Ha 3(P(EKTUBHOCTh MPHHIIMMA «JI00HU-
BaThCs OOJIBIIIETO MPU MEHBIINX PACXOAaX», BBISIBICHUH BO3MOXHOCTEH MOJYyUESHUS
KyMyJIsTUBHOTO  3¢dexkra OT COBMECTHOH pabOThl C  OpraHU3alHsSIMH-
paboTonarensiMi, MOUCKE HOBATOPCKUX PEIICHWH U HMCIOJb30BAaHUHU TEXHOJIOTHH,
[ITAaTHOE PaCMHCaHKUe MOTPEOyEeTCS YBEIMYHUTh, B YAaCTHOCTH B OICPAIMOHHBIX 110 I-
pasneneHusax U MOApPa3ACIICHUsIX M0 00CIY)KHBAHHUIO KJIUEHTOB. DTa 3ajladya JOJDKHA
pemaTbcsi Ha OCHOBE YMEPEHHOTO yBEJIMYSHHS KOJIMYECTBA MITATHBIX JIOJKHOCTEH U
CO3MIaHMsI THOKOTO M OIMEPAaTHBHO Pa3BEPTHIBAEMOIO IITATa BPEMEHHBIX COTPYIHH-
KOB, MPEAHA3HAYCHHOTO JUIsI TOrO, YTOOBI CIPABIISTHCS ¢ PE3KUM YBEIHYCHUEM 00b-
eMa paboThl, UKINYECKH BO3HHUKAIOIIEH MaKCUMaJbHOI paboueil Harpy3kod Wiu
HETNPEABUACHHBIMH OOCTOSITCILCTBAMHU, TAaKMMH KaK HCOOXOMHUMOCTh B JIOIMOJIHH-
TEIBHBIX YCUJIUSIX B CBSI3M C OYMCTKOW JAHHBIX B PE3yNbTaTe AEATEILHOCTH ydacT-
BYIOIIMX OPTaHH3alUil 10 CO3MaHUI0 WU MOJCPHH3AIMU HMX CHCTEM OOIIeOpraHu-
3allMOHHOTO TUIAHMPOBAaHUS pecypcoB (Hampumep, «YMomxkw»). Kpome Toro, B
2014 rony cexperapuatr @oHIa MPOBEN CBOM COOCTBEHHBIH 0030p, IO UTOTaM KOTO-
poro OB MOATOTOBJIEH AOKIa] O BOSMOXKHBIX BapHAaHTaX AATbHEHIIETO YKPEIUICHUS
noreHnuaia @orxa mo oOCIyKUBaHUIO KIMEHTOB. Ha OCHOBE OIIEHKH, BEIHECEHHON
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Tperbeil ctopoHoit (JSPB/63/R.19 u Add.1), BbIBO#OB, NpeAcTaBIeHHBIX B CTpaTe-
rudyeckux pamkax (JSPB/63/R.25/Rev.1), u 0630pa, BeinonHenHoro camum PoHpoM
(JSPB/61/R.48), B aeyxroaunudom nepuoze 2018—2019 rogos npemiaraeTcs co3aarh
HITAaTHBIC HOH}KHOCTeﬁ JJI IPUHATHA MEP B CBA3H CO CICAYIONIMMU YIKE IPOYHO 3a-
KPpECNIMBIIUMHUCA TCHACHIIUAMM.

Tenpenuun
¢ IIpomomxaromuiics poct 00IMero KOJINIecTBa KIUSHTOB
* VYBenndueHHE WX reorpaguueckoi pa3dopocaHHOCTH

» JlanpHeimee yBenndeHNE IPOIOKUTEIHHOCTH )XU3HU U, CIEI0BATEIBHO,
cTapeHue NMeHCHOHepOoB U Apyrux Oexnedumnmapos donna

47. OpraHu3alMOHHBIE CIIOXHOCTH aJIMHHUCTPATHUBHOIO ympaBieHHs DoHAOM,
00yCIOBJICHHBIC OOJIBIIUM PACTYIIUM KOJIMYECTBOM €r0 KIIMCHTOB (KaK YY4aCTHHKOB,
TaKk W MEHCHOHEPOB) U HUX BCE OOJNBIICH pa3OpPOCAHHOCTHIO IO MPHOJUIUTEIBHO
190 ctpanam, a Takke YHUKaJIbHBIMHU TOJOXXEHUSIMH, KaCaIOUIUMHUCS JABYXBaJIIOTHO-
TO 3JICMCHTAa CUCTEMbI KOPPEKTHBOB CDOHJIa, 1 BCEMHU CBsI3aHHBIMHU C DTHUM HCO6XO-
JUMBIMU MEXaHHU3MaMHU KOHTPOJIS, KOTOpPbIe TPEOYIOTCS B paMKax TaKOW CHCTEMBbI,
OPpUBOJAT K BOBHUKHOBEHHUIO TaKHX OCO6I)IX CJIOKHOCTEN npu O6CJ'[y)KI/IBaHI/II/I KIH-
€HTOB, C KOTOPBIMH HE CTAJKHBAETCS HH OJUH APYrod NmeHcHoHHbIH (ona. OcHOB-
Has 3amada DoHga 3aKiI0YaeTCs B WHUIMATHBHOM M CBOEBPEMEHHOM OOCIYKHUBa-
HUH €r0 YYaCTHHKOB, IEHCHOHEPOB M JPYrux OeHedHIIapoB B COOTBETCTBHUH C €0
IlomokeHUIMH M CUCTEMOM NEHCUOHHBIX KOPPEKTUBOB, ¢ MOMCHTa BCTYIIJICHUA
y4aCTHUKa B CDOH}:[ J0 CMEPTHU YYaCTHUKa U BCEX IMEPCKUBHINX €0 MIKIHNBCHIICB,
MMCIOIIKUX IIPaBO Ha mojiydeHue mocoodbuii. Kak mpaswito, y GoHma, CyIiecTBYOIIETO
YK€ IOYTH 70 JIET U NEPEXOAAIIECTO K MAaCCOBBIM BhIIIJIaTaM I10 065{3aTeHBCTBaM, KO-
JINYECTBO KJIMCHTOB 6y}1€T OCTaBaThCA NPEKHUM HIIN JaXC HC3HAYUTCIBbHO COKpa-
marbesi. Bmecre ¢ TeM M3-3a 0c00Oro MOJOXKEHUs, B KOTOpOM Haxoautcs DoHI,
HaC‘IHTLIBa}OHIHf/'I 23 PaA3IMYHBIX YYAaCTBYIOUIUX OpTraHHU3allv C pas3IMdYHbIMU I10-
Tpe6HOCT${MI/I 148 Ka}lpOBOﬁ HOHHTHKOﬁ, KOJIMYECTBO €TI0 aKTUBHBIX YYaCTHHUKOB pac-
TET HeO6BI‘IaﬁHO BBICOKMMHU TEMIIaMU (33. MOCJICAHUE JIBA JCCATUIICTHUA OHO YBCIIU-
YUJa0Ch Ha 86 mporeHToB). KoandecTBO MEHCHOHEPOB M Apyrux OcHeduimapos
TaK)Xe CYIIECTBEHHO YBEIWYMIIOCH (Ha 67 MPOLEHTOB 3a TOT ke mepuon). Poct xo-
JINYECTBA aKTUBHBIX YYaCTHUKOB, NIEHCUOHEPOB M JIPYrux OeHe(HIMapoB BeIeT K
yBeIUYEeHHUIO padodeii Harpy3ku Ponna.

48. MHudopmarus 06 obmeMm pocte odbema padoTel DoHma B MUIAHE YBEITHUCHHUS
KOJINYECTBA aKTUBHBIX YYaCTHUKOB, ICHCHOHEPOB U JIPYrux OeHeQHUIMapoB C ABY X-
ronugHoro mepuoga 1998—1999 rono mpuBogutcs Ha auarpamme [. ITockombky
6OJ'II)HIOG YHUCJIO0 AaKTUBHBIX y'—IaCTHI/IKOB BCTyHaeT B l'leHCI/IOHHI)II‘/’I BOSpaCT, HpO}lOJ’I-
JKATEJIIPHOCTD )KU3HHU MEHCHOHEPOB U IPYyTruX OcHeUIIMapOB pacTET, a YUCICHHOCTh
COTPYAHUKOB YYacCTBYIOUIUX OpTaHU3alMi 3a J0Jroe BpeMsl yBEJIWYHUJIACh, KaK M
YHCJIO YYACTBYIOIIMX OPTraHU3alMil, pOCT OOIIEr0 KOJWYECTBA KIUCHTOB (aKTHUBHBIX
YYaCTHHKOB, NEHCHOHEPOB M APYrHX OcHEe(GHIIHAPOB) SBISCTCS 3HAYUTCABHBIM U
npoaokaercs: ¢ 3apoxacHus donma. Eme BakHee TO 00CTOATENBCTBO, YTO, IO
MMPOTHO3aM, YBEJIWYCHHE YUCICHHOCTH M Teorpaduueckoil pa3opoCaHHOCTH KIIUEH-
ToB DOHIA B MNPEACTOAINIME ACCATHICTHS Oyaer mnpogopkarbes. K 31 mexaOps
2016 roma oOlmee KOJIMYECTBO JHI], OXBaYeHHBIX yciayramu QoHIa, YBEIHYUIIOCH 10
203 050, t.e. mouru Ha 13 000 TosBKO 3a mocienHue Tpu roma. OOIME TaHHBIC IO
coctosiHuto Ha 31 nexabps 2017 roma SABISIOTCS OICHOYHBIMHU.
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Juarpamma |
PocT KoJinyecTBa y4ACTHMKOB, IEHCHOHEPOB U GeHeUIIHAPOB 110 COCTOSIHUIO HA
KOHeIl Ka)KI0r0 IBYXIOIUYHOro nepuoaa (Haunnas ¢ 1998-1999 rogos)
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49. HWudopmanus o (GpakTHUYECKOM KOJUYECTBE BBIIJIAUMBAEMBIX MEPHOAMYECKHUX
MOCOOMIT 10 COCTOSIHMIO Ha KOHEI| KaXXJOTro JByXTOJWYHOrO NEpHoja, HauuHas C
1998-1999 ronoB, u MPOrHO3UPYEMOM KOJHUYCCTBE MEPUOIUICCKUX MOCOOUM, KOTO-
pble OyIyT BBIIIJIAUMBATHCS 110 COCTOSHUIO Ha KOHELl Ka)I0r0 JABYXI'OJAHYHOIO Mepu-
ona, HaunHasA ¢ 2016-2017 ronos, nmpuBogutcs Ha nuarpamme II. @oHp ympaBiseT
caMO# KPYHHOH M CIOXKHOM cucTtemod BbIIAaT B cucTteMe Opranusanuu OO0bequ-
HeHHbIX Hamuii.

50. CnenyeT MoAYEepKHYTb, YTO JaXKE€ €CJIM Obl KOJIMYECTBO IOJJIAIOIINXCS OLICHKE
MOIeKAIIMX 00pabOTKe [IeJl HEe YBEIMYHMBAJIOCh BOOOIIE (YTO MpencTaBiseT coO0M
YUCTO THUINOTETHYECKHH CJIydald, MOCKOJBKY B CBSI3M C IMPOTHO3HPYEMBIM POCTOM
oOmIell YMCICHHOCTH KJIIMEHTOB KOJIMUECTBO IMOJICKAIIUX 00paboTke 3asBOK, Oe3-
YCJIOBHO, OyJeT NMpOIOJDKATh YBEJIMYUBATHCS B TEUEHHE JIOJITOTO BPEMEHH), 00beM
paboThl, BpEMEHH M yCHIINH, CBSI3aHHBIX ¢ 00paboTKoi onpeeneHHoro (uiu Gpukcu-
POBaHHOTO) YHCIIa MOJIEKAIINX €if 3asBOK OyJeT MPOJOJDKATh PaCTH. DTO SIBISIETCS
MPSIMBIM  CJIEZICTBUEM OOIIEro CTapeHusl MEeHCHOHEPOB M APYyrux OeHepuuuapon
donna BciencTBUE YBEIWYEHUS MPOJOKHTEIBHOCTH JKM3HU, a TakkKe pacryuieit
reorpaduueckoil pa3OpPOCAaHHOCTH BCeX OOCIYyXHBaeMbIX KIHEHTOB. O cTapeHUH
MIEHCHOHEPOB W Jpyrux OeHedpunmapoB PoHIAa OAHO3HAUYHO CBHIIETEIHCTBYET WH-
dbopmanus, kortopass npuBoauTcs Ha nuarpamme III Hmwke. Kak ciemyer u3 mpen-
cTraBieHHON nuarpaMmbl, ¢ 2000 roga oTMedaeTcsl MOYTH CEMHUKPATHBIA POCT YHCia
IICHCUOHEPOB W Apyrux OeHeduumapo B Bo3pacte 90 jmer m crapmie. [lockoibky
MPOJOJDKUTEIBHOCTh JKM3HU TIEHCUOHEPOB W npyrux OeHeduimapoB donma mpo-
JoiKaeT pacTd, QOHJ, KaK MOKa3bIBAET OIMBIT, OyAET UMETH Je0 CO BCE OOJBIINM
YUCIIOM OQHUIMATBLHBIX OMEKYHOB M JPYTHX TPEThUX CTOPOH, IJIs Yero TpedyeTcs
Ooinbllle BPEMEHH, YeM B CiIydae MHpPsIMOIO B3aMMOJAEHCTBHUS C NEHCHOHEpaMH HIIHU
Ipyrumu OeHedulMapaMu, a 3TO BEIET K JalIbHEHIIeMy yBEIHMYCHHIO OOIIUX T10-
TpeOHOCTEH B pecypcax.

Huarpamma II1
CrapeHne neHCHOHepPOB U ApPyrux deHepuunapos Ponga
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51. Kpome toro, m3-3a Bce Oompinei reorpadudeckoil pa30pOCaHHOCTH KIUEHTOB
@oHx paboTaeT co Bce OONBIIMM YHCIOM KIMEHTOB, IPOXHUBAIOIINX 32 MpeAcIaMu
paiioHOB HL}o—ﬁopKa u XKeneBsl, r1e pacnonararorcs asa otaenenus donga, a Tak-
KE B pe3yiabTaTe 3TOTO BCE dalle MpUOETaeT K MCIOIb30BAHMIO JBYXBAJIIOTHOTO
KOMIIOHEHTA M, CJIEJOBATEIIbHO, BCE OOJIBIIIE 3aHUMAETCSI COCTABJICHUEM MOAPOOHBIX
CMET M KOHCYJIFTAIMSIMHU 110 BECBMA CJIOXKHBIM BOIIPOCAM, PEIICHUE KOTOPBIX BICUET
3a co0o¥t cepre3Hble (PMHAHCOBBIC MOCIEACTBUS IS IEHCHOHEPOB W APYTUX OeHe-
¢unmnapos. Bce 310 mpuBOAUT K BOZHMKHOBEHHUIO JOMOIHUTEIBHBIX IMOTPEOHOCTEH
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BO BpPEMEHH, YCUIIUAX U, ClIe0oBaTeNIbHO, pecypcax A @onna. Tak, B 2010 rony B
Kenuu npoxuano 555 neHcuonepos u apyrux d6eHedunuapos, a k 2017 rogy B Ke-
Huu npoxusaio 1010 kinentoB @onna. OxgHako erie BakHEE TO OOCTOSTEILCTBO,
YTO B CBSI3U 3TUM YBEJIUYUBACTCS U KOJUYECTBO MCHCUOHEPOB U OCHEUIIMAPOB, 3a-
OpamuBarOInux I/IH(l)OpMaLII/IIO O ABYXBAJIOTHOM JJIEMCHTEC CHUCTCEMbI NCHCUOHHBIX
KOpPPEKTHBOB CDOH}Ia I/I/I/IJ'II/I nepexoadaumx K €ro UCIOoJb30BaHHUIO BO MHOTHUX CTpa-
Hax, Ije A0 mocieaHero BpeMeHH y PoHIa HE MMEeNOoCh KIHEHTOB-IIEHCHOHEPOB,
MMOJIH30BABIINXCS ABYXBATIOTHOM cuctemMoii. B yactHoctu, B 2000 rony B Koaymouu
HE MMEJIOCh HU OJIHOTO NeHcHuoHepa min OeHeduumapa DoHma, KOTOPBIA MOIB30-
BaJicsi OBl JBYXBaJIIOTHOW CUCTEMOH, a mo cocTtosiHuio Ha 31 nekabps 2016 roma B
Komxym6uu BelmIaTa mocoobuii Mo Takol cUcTeMe IPOU3BOAMUIIACh 75 TULIaM.

52. IlomMuMO yKpeIuIeHHs HMITaTHOro pacnucanus @oHzaa, B KOTOpOe I cOXpaHe-
HUS CTAOMJIBHOCTH M IPOYHOCTU OPTraHU3allMOHHON CTPYKTYpPBI, CIIOCOOHOM crpas-
JIATHCS C MEPUOJNYECKH BBIMOIHAEMBIMU (YHKIUSIMH, TIOMHUMO UMEIOIIHUXCS, TOJ K-
HO BOWTH OIpPaHUYEHHOE YMCJIO HOBBIX IITAaTHBIX JOJKHOCTEH, POHA CTpeMUTCS
cTaTh Ooyiee TMOKMM W ONEPAaTUBHBIM, O YeM KaK O BaXHOH ILIeJIM Ha JIOJITOCPOYHYIO
MepCIEeKTUBY TOBOPUTCSA B cTpaTermyeckux pamkax Ha 2018-2019 rogsi, yTBep-
xaeHHbIX [IpaBnenuem B 2016 roay. [ToaToMy GONBIIMHCTBO MPOCHO O BBIIEIEHUU
JOTIOJIHUTEIBHBIX PecypcoB Ha AByXxroguuHselil nepuon 2018—2019 ronos cesizaHo C
CO3/IaHHeM T'HMOKOTr0 IITaTa BPEMEHHBIX COTPYAHHUKOB B LIEJIAX YKPEIJIEHUs KaJpoBo-
ro MOTEHIMANa B TeX 00JacTsIX, Ie 3TO HE0OX0AuMO, 0e3 pacIIMpeHHs IITara Io-
CTOSIHHBIX JOJIKHOCTEH.

53. Hcnonb3oBaHKE ONEpaTHBHOrO Moaxoja K padore mo3Bosut Pouay GyHKINO-
HHUPOBaTh O6oJiee 3G (HEKTUBHO U PE3yIbTATUBHO, U OCYIISCTBICHUIO 3TOH KOHIICT [TUU
B 3HAYUTEJHLHON CTENEeHH CII0COOCTBOBAJIO yCHelIHoe BHenpeHue KomMmekcHoi cu-
CTEMbI YIIpaBJICHUA TICHCHMOHHBIMU BbIIIaATaMU W CO3JaHUE LEJICBBIX TIPYIIl JIA
YCHCUIHOTO PCIICHUA MEPBOOYCPCAHBIX 3a/a4, YCTPAHCHUA PUCKOB U IMPCOAOJICHUA
TPYAHOCTEN.

54. TlpeamonaraeTcs, 4TO B TedeHHe AByXToauuHoro mepuoga 2018-2019 romos
KommnekcHas cucrema yInpaBieHUsS NEHCHOHHBIMH BBIIUIATaMU OyaeT M Jajblle
yAy4IIaThCs M COBEPIICHCTBOBATHCS, KaK W HOBBIN BeO-caiiT, KOTOpHI OyleT Bce
0OJIbIIIe MHTETPUPOBATHCS C ATOW cUcTeMOl. biiaronapsi 3TMM NMpeacTOs UM YCHII U-
aMm y DoHma MosBATCS HEOOXOAMMBIE BO3MOXHOCTH JUIsl OOCITYy»KUBaHUS BCce 0OOJb-
LIEro 4ucia KIMeHTOB, reorpaduueckas pa3dpOCaHHOCTh KOTOPHIX BCE yBEIUYHBa-
eTcsl, Ha JOJITrue TOAbl BIEPEN.

55. COOTBETCTBEHHO IMpEIJIaracTcs MO0 Mepe HEOOXOAMMOCTH CO37aBarTh THOKHE
OCJICBBIC I'PYIIIIbI, IMOKa (DOHJI OpOoaOIKACT COBCPIICHCTBOBATH CBOM HOBBIC CUCTEC-
MBI, C TEM LITO6I:-I IIOBBIIIIATH 3(1)(beKTI/IBHOCTI) cBOEH JACATCIBbHOCTU U CIIPABIIATHCA C
YBEIIMUCHHOHN pabouei Harpy3koil, 00yCI0OBICHHON MPEBBIIIAIONIUM OOBIYHBIN 00b-
EMOM yBOJ'IBHCHI/Iﬁ B CBsA3U C HCAABHUM COKpAIICHUEM IITATOB, B ICPBYIO O4YCPECIb B
omepalusX Mo MOAJACPKAHUIO MHpPa. B 4acTHOCTH, Kak MOAPOOHO pPa3bsCHICTCS B
HacToAIEM JOKYMCHTC M B JOKYMCHTC, COACPKAIIEM IOIMOJHUTCIBHYIO I/IH(I)OpMa-
LIMIO, B CBSI3M C HEJABHUM PE3KHM POCTOM YHCJIa YBOJBHEHUM, U3-3a YEro HeoOXo-
AUMO TpOoAOJIKaTh IHpuiiaraTb YCUJIHA, a TAaKXKE C APYruMHU 4YacCTbIMU ClIydasiMH
HEOXXKHIAHHOTO POCTa YHCIIa MOJICKAIIUX 00paboTKe 3asIBOK, TpeOyeTCs MepeiTH K
HOBOMY MOAXOAy K ympaBicHuio DoHmoM, dero 0e3 3HAYMTEIBHBIX PAacXOJ0B Ha
YBCIWYCHUC IITara MOCTOAHHBIX COTPYAHUKOB Ha HCO6XO}]I/IMOC YHUCJIO OOITOJHU-
TENBbHBIX JOKHOCTEH MOXKHO AOOUTHCS JUIIb OJaroapsi OrnepaTiBHOMY MOJIXOAY K
paboTe ¥ MCIOJIb30BAHUIO THOKOTO IIITara COTPYAHUKOB. [109TOMY ¢ y4eToMm 3TOro B
TedeHue nByxroguyHoro nepuoaa 2016—2017 rogoB PoHI OCYIIESCTBIISII PSI dKCIIES-
PUMEHTAIBHBIX WHUIIUATUB, U MMOCKOJBKY OHHM YBEHYAJNCh YCIEXOM, OH PAaCCUUTHI-
BaeT NPOMOJDKATh MCIIOIB30BAaTh CBOW ONEpaTHUBHBIM W THOKMH momxom B 2018—
2019 romax. KoHkpeTHble 000CHOBaHUSI COXpPAaHEHUS OTPAHMYEHHOTO YHCIA IITaT-
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HBIX JOJDKHOCTEH M CO3[aHus OIPAaHMYEHHOIO 4YMCJIa HOBBIX TaKHUX JOJDKHOCTEH, a
TaKXe BBIJICJICHUS IPYrUX PECYpCcOB Ha co3laHue TMOKHX LEJIEBBIX I'PYII HPHBO-
JSTCS B IMyHKTaX, KaCAIOIUXCs KaXXIOr0 KOHKPETHOTo pabouero moapasieiieHus, B
COOTBETCTBYIOIIEM pasjielie JOKYMEHTa, COIepIKaIIero JOMOJIHUTENbHY0 nHpopMa-
LHIO.

OcHosHbie mpyonocmu

56. @oHA CTAJIKHBACTCS C PSJAOM TPYOHOCTEH, TpeOyomMX THOKOTO MOaxXoja K
YIPaBICHUIO, KOTOPHIA TO3BOJIUT €MY CIPAaBIATHCS C TOCTymnawlied padoTod u
MIPUHUMATh MEPHI B CBSI3U C HEW OoJiee CBOeBpeMeHHO, 3(D(PEKTUBHO U PE3yJIbTaTH B-
HO IIpU TOJDKHBIM BHUMAaHUHU K yIpaBieHHUIO puckamu. K TpymZHOCTSM, ¢ KOTOPBIMHU
crankupaercss QOHA B KPaTKOCPOYHOM U CPEIHECPOYHON MEPCIEKTUBAX, OTHOCSITCS
cIeayrolume.

OcCHOBHBIC TPYIHOCTH

* VYBenMYeHHE MOTpPeOHOCTEH B OOCIYKMBAaHMM H3-3a POCTa YHCIA aKTHBHBIX
YYaCTHUKOB; IPOJOJDKAIOMIHUHICS POCT KOJIMYECTBA ITIEHCHOHEPOB U Ipyrux Oe-
HeduIapos (BKIOYas YOKAUBEHIEB, TOTEPSIBIINX KOPMIUIBIIA).

* Jlepmoguyeckoe pe3Koe YBEIUYCHHE KOJIMYECTBAa 3asBOK, IOJICKAIIAX
o(hopMIICHHIO.

* VYBenmnueHue reorpapuueckoil pa3OpOCaAHHOCTH KIMEHTOB M MOTPEOHOCTEH B
0OoJiee TI00aIbHOM MX OXBarTe.

* VBenudeHue MPOAOJDKUTCIIBHOCTHU KU3HU KIIMCHTOB (DOHZ[a " HOTp€6HOCTeﬁ B
nepCcoHaian3anun yCiIyr.

¢ Poct KonMuecTBa ONEKYHOB — TPEThUX CTOPOH, HE 3HAKOMBIX C MpOUEAypaMu
u tepmuHonorueii Opranusanuu OOBeIUHEHHBIX Hamuii wnm He BIaICrOIIUX
pabounmu si3pikamMu cucteMbl Oprann3anun O0beTnHEeHHBIX Hammii.

e OOmwMii pocT OXXKUAAHUK B OTHOIIEHUN OOCITY)KMBaHHS KJIUEHTOB, B YACTHOCTH
Cpeau KIHUEHTOB, KOTOPBIE Jy4llle OBJIAJIEIM COBPEMEHHBIMU CPEACTBAMHU pacC-
MpocTpaHeHus THPOPMALMKY U MEHSIOIIMMHUCS COLMAIBHBIMU CETSIMHU, UYTO BHI-
3BaJI0 POCT OKMJAHUU B IUIaHE MOJNyYCHUS] HHPOPMALUH B PEKHUME PeasbHOTO
BPEMEHH, HEMOCPEICTBEHHOr0 JOCTyNa K JAaHHBIM U MPENOCTABICHUS KIUEH-
TaM yCIyT 1o TpeOOBaHMIO.

* Poct morpebHOCTE# OoTNMUaromelics pa3HooOpa3ueM TpyIIbl 3auHTEPECOBaH-
HBIX CTOPOH.

e CroxHasl CTPYKTypa YIpaBJICHUS W HETHOKAas aJMIHUCTpPATUBHASI, KaIpOBasi U
3aKyIOYHas CHCTeMa, KOTopasl co3JaBaliack 0e3 ydeTa xapakTrepa W moTpeOHOo-
crer donna.
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e [pucymmuii ®oHny MOUCTHHE TI00ANBHBIN XapaKTep, KOTOPBIH SBISETCS YHU-
KaJIBHBIM U C KOTOPBHIM CBSI3aHO OOJIBIIIOE YHCIIO TPYAHOCTEH, IMOSBIISIOIINXCS,
B YAaCTHOCTH, M3-3a PA3JIMYMH B YACOBBIX II0OSICax, BAJIOTE, SI3BIKE, KYJIBTYype,
00BIYasX W HOPMAaX; yBEIWUYCHHE KOJIUYECTBA IICHCHOHEPOB U Ipyrux OeHed u-
LIMapOB, WUCIIONB3YIOIINX /WM NPUHUMAIONINX PEIIEHNUE HCIIONIb30BaTh ABYX-
BAJIIOTHBIN 3JIEMEHT CHCTEMBI IIEHCHOHHBIX KOPPEKTHBOB, YTO NMPUBHOCHUT JO-
MIOJIHUTENIbHBIE CIIOKHOCTH B TEKyIIylo padory M odopmieHue mocodouit
(He0o0XOIMMOCTh CIEANTH 332 KypCOM BAJIIOTHI M CTOMMOCTBIO XH3HH B Ooiee
yeMm 190 cTpanax, mpudeM Bce €XEKBapTaJbHbBIE CONOCTABICHHUSI B 00EWX Ba-
JFOTaX BEITTONHAIOTCA B oTHomeHUU Oonee 20 000 meHCHOHEPOB M Apyrux Oe-
HepUIapoB).

broooicemnasn cmpamezus

BromxeTHass cTparerus

* PesromMupys, MOXKHO CKa3aTh, YTO HACTOSIIHUHA MpeIaracMblid OFOIKET OCHOBAH
Ha CTpaTeruu OTJEJIEHUs] OCHOBHBIX U CTaHJAPTHBIX yciayr MoHJa OT IpouuX,
CIICIIUATIBHBIX HYXJ U MOTPEOHOCTEH, CBA3aHHBIX C TAKUMU OOCTOSTEIIHCTBa-
MH, KaK HENPEIBUIACHHBIA pPOCT OO0beMa TPeOYIOIIUXCS YCIyr, paboueit
Harpy3Kd U JPYTHMU YPE3BBIYANHBIMU CUTYAIUsSIMH, ITyTEM CO3AaHUS THOKUX
LIEJIEBBIX TPYII, KOTOPOE MO3BOJSET YBEIUUYUTH LITAT BPEMEHHBIX COTPY/IH HU-
KOB 0€3 IMOCTOSTHHBIX PAacXOJIOB B TCUCHUE JOITHUX JICT.

e @DOHJ CKOHUEHTPUPYET CBOM YCHJIUS M PECYpPChl Ha COBEPLICHCTBOBAHHMH 00-
CIY’>KWBaHMSI CBOMX KIIMEHTOB, YKPEIUIEHUH CBOMX OCHOBHBIX (YyHKUIHI H
yIIy4IIeHHusIX B 001acTH pacupocTtpanenust nHpopmanuu. ®oH 0CyIeCcTBISIET
peOpraHM3anyuIo CBOUX MOJpa3JeiIeHUN MO OOCITY)KWBAHHMIO KIMEHTOB TaKUM
00pa3oM, KOTOPBIM OKaXKET pellaroliee BIUsIHUE He TOJIBKO Ha ero mpeobdpaso-
BaHUE B OpraHU3aluIo, 0ojiee ONEepPaTHBHO PEarupyollyl0 Ha IPOUCXOISIINE
COOBITHS, HO M Ha HUCIIOJIb30BaHNUE BCErO MOTEHINANIA €T0 HOBBIX TEXHUYECKUX
pelIeHui.

* Takum oOpaszom, aByxroauuHsbiii nmepuon 20182019 rogor ciemyer paccmar-
pUBaTh B KaueCTBE MEPBOTO 3dTama CIACAYIONCH CPEIHECPOYHON HHUIIMATHBEI
110 MOJICPHHU3ALIHH.

57. XoTd TeHJAEHLIMH POCTa YHCIa KIMEHTOB U 3asiBOK, a TaKXK€ HUX CII0XXHOCTH,
HECOMHEHHO, COXpaHsTcs, Onarozapst HoBo# muiarpopme KoMIieKCHOW CHCTEMBI
yIpaBiIeHUs] IEHCUOHHBIMU BBIIIATAMHA ¥ BO3MOXXHOCTSIM, ITOSIBUBLIUMCS Oiaromaps
e€e YCIHEIIHOMY BHEIpPEHMIO, B Hacrosmee Bpems @DoHAy Mpolle NPUHUMATH
JIEHCTBEHHBIE MeEpbl B CBSI3M C yBEJIWYEHHEM IMOTpeOHOCTe u WiIs  UX
YIOBJIETBOPEHHS.

58. IlpennaraeMbiii OrOMKEeT HA NByXroaudHsbiil nepuos 2018—2019 ronoe ocHoBaH
Ha yOexxaeHun B ToM, uto @oHJ cTraHeT Ooyiee TMOKOM, akTUBHOM, 2 (HEKTUBHON U
pe3yJIbTaTUBHOW OpraHu3alnuei, Kotopas OyJeT pearupoBarh 0oJjiee ONEpaTHBHO H
Oymer cmocoOHa TMpeojoJieBaTh MHOTOYHMCICHHBIE TPYAHOCTH, PpEryJIupoBaTh
3HAUUTEJIbHBIE PUCKH U 00palaThiBaTh OOJBIIOE KOJWYECTBO MPOCHO, MPENCTaBIISS
yciayru Ooliee BBICOKOTO KadecTBa BcCe OONbIIEMY YHCIY CBOMX Pa3sHOOOpa3HBIX
KJINEHTOB.

59. B cBsa3u ¢ atum B 2018-2019 ronax Ponx Oynmer B CBOe€il IESITEIBHOCTH
yIeasiTh BHUMAaHHE CIENYIONIMM BOIPOCAaM: COBEPIIEHCTBOBAHHE OOCITYXKUBaHUS
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KJIINEHTOB ¥ WH(OPMAIlMOHHO-PA3bSICHUTEIBHOH pabOThl, COBEPIICHCTBOBAHHE
YIOpaBI€HUS! W OTYETHOCTH O BBIMOJIHEHWH paboOThl, YKPEIUICHHE W pPacIIMpEHHE
MH(OPMAIIMOHHO-TEXHUYECKON HMH(PACTPYKTYphl, ONTHUMH3ALNA OIEPANHOHHBIX
MpoLENyp, YIy4IICHHE CBA3M C YYacTBYIOIIMMH OpraHU3allMsIMH M pa3paboTka
OoJylee MHUIIMATUBHOW W MHTEPAKTHBHOM CTPATETUU pacHpoCTpaHEeHH HH(OPMAIIHIH.

60. IIpemmaraemsiii 6romker Ha 2018—2019 rompl OB MOATOTOBICH ISl TOTO, YTO-
O0bl oOecrieunTh npenocrtabieHne MoHay HOCTATOYHOrO 0O0BEeMa (UHAHCOBBIX pe-
CYpCOB M UX HaJyjIealllee paclpeeieHue, a TakKe BO3MOKHOCTh UX TMOKOTO HcC-
MOJIb30BaHUs, ¢ TeM 4To0bl DOH[ MPONOIDKANl CBOE yKpEIUIEHUE W MOJIep HU3AIHIO B
nensix mpeoOpa3oBaHMsl B ONEPATHBHYIO, OBICTPEE pPEarupyrollyl0 OpraHU3aIHIo,
BKJIIOYAs TIOJHOE OCYIIECTBICHHE B TOM YHUCJE CIEAYIOIIHUX JKCIEPUMEHTAIbHBIX
IPOCKTOB, KOTOPLIC 6I)IJ'[I/I aHpO6I/IpOBaHLI " p€aJIM30BaHbl B TCUCHUE JIBYXTOAUYHOTO
nepuoga 2016-2017 ronos.

3KCHepI/IMeHTaJIbele HHHUIIHATUBbI

» HanpapiieHne (puUHAHCOBBIX CPEJICTB Ha CO3JdaHHE THMOKHUX I[EJIEBBIX
IPYII, C TEM YTOOBI HAPSAY C APYTHMH TPYAHOCTSIMHU, C KOTOPBIMH
MNPpUXOAUTCA CTAJIKHUBATBCA B MCHAIOINUXCA YCIOBUAX, MPEOAOJIC-
BaTh TPYAHOCTH, BO3HUKAIOIINE B IIEPHOJIBI MAKCUMAJIbHOI paboueit
Harpy3KH, pearupoBaTh Ha yBeJIMUCHHE 00beMa 3as1BOK, IPUHUMATH
MECPbI B CBA3U C OYHCTKOM JaHHBIX U CIIPaBJIATHCA C MAKCUMAJIbHBIM
00beMOM pabodyeli Harpy3kd B paMKax JACSTECAbHOCTH, HOCSIICH
LUKJIWYECKUN XapakTep.

» Co3gaHue IeJeBbIX TPYII I YAOBICTBOPECHHS OCOOBIX MOTPEOHO-
CTEMN.

* Coznanue TeneOHHOro CIpaBOYHOIO IIEHTPA, KOTOPBIH paboraer
12 yacoB B AicHb M OTBeYaeT Ha Oosiee ueM 80 MPOIICHTOB 3BOHKOB U
OKa3bIBaeT yCIyTH YPOBHA 1, a Take MEpeHaIpaBiisieT MEPBOOYe-
peaHble 3BOHKM (HAmpuMep, 3BOHKM MO IOBOAY MOCOOMH JJis
DKIWBEHIIEB, MOTEPSIBIINX KOPMHJBLA, CHEIHAINCTaM IO OKa3a-
HUIO yCIYT YPOBHSA 2).

* CoBepIICHCTBOBAaHUE U YIyUIIIEHUE BO3MOXHOCTEH W HOBBIX YCIYT,
MosIBUBIINXCs Onarogapss KoMrmiekcHOW cucTeMe ympaBieHHUs MEH-
CUOHHBIMH BBITLIATaAMHM, BKJIIOUas 3HAYMUTECIBHBIM MOTEHI[AAN, KOTO-
pbIf TOJKEH OBITH 3aJCHCTBOBAH HA OCHOBE JajibHCHINICH pabOTHI
HaJI HOBBIM BeO-calitTom doHma W HajbHEHIICH HHTErpaluu 3TOrO
BeO-caiita ¢ HoBo¥ KomMmuiekcHON cucTeMoil ympaBieHHsI IEHCHOH-
HBIMU BBIILJIATaAMH.

* lcnonb30BaHuEe HMHHUIMATHBHBIX, YNPEKIAOMUX M MPAKTUYHBIX
cTpaTeruii pacrnpocTtpaHeHus HHPOpManuu W HHGOPMAIMOHHO-
Pa3bICHUTENBHOW PaOOTHI.

* lcnonb30BaHuE HOBBIX BO3MOXHOCTEH, mpeaocraBisieMblx NHTEp-
HETOM U COLMAJIbHBIMU CETSAMU.

* AKTHBH3AIUS yCUIIUN B 00JacTH OOydeHHUs, TaKUX KaK OpraHHU3a-
¥l IEHCHOHHBIX MPAKTUKYMOB, MPEIOCTaBJIEHHUE JOCTyNa K y4eOo-
HBIM KypcaM no MHTepHEeTy, TOATOTOBKA MHCTPYMEHTOB JJIsI TIOJY-
4yeHus MH(}pOpMaUU U MHCTPYMEHTOB CaMOOOpa30BaHUS U MPOBe-
JieHrue oO1mmx coOpanuid.
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* [ToBbilieHHE KBadU(PUKAIMU COTPYIHUKOB KaJPOBBIX MOJpa3aesic-
HUI/TIOAPA3ACICHUN 1O BBIILIATE 3apa0OTHOM IUIAThl OpraHU3aIHii-
paboronaresneii (B 0COOGHHOCTH Ha MECTax M B LEHTPax OOCIYyKH-
BaHUs).

* Pa3paboTka JeMOHCTPAlMOHHBIX OKCIIEPUMEHTAJIBHBIX CMapT-
OaHKOB, Oyaromapsi KOTOPHIM CTall ObI BO3MOXKEH 0€30yMaKHBIH
o6MmeH nHbpopmaluei ¢ PoHIOM.

* Coznanve MH(OPMAIIMOHHOW MaHeNI! JJIsl OTCICKHUBAHUS TMOJIOKE-
HUS J1e] ¢ 00pabOTKOM 3asiBOK YBOJIBHSIOLIUXCS COTPYAHHKOB.

* [IpegocraBneHne B 3KCIHEPUMEHTAIBHOM IOPAIKE BO3MOXXHOCTH B
yIaJeHHOM pEeXHME pacliedaTblBaTh CEPTHU(HUKATHI O MpaBe Ha Io-
JydeHHE MEeHCHOHHBIX MOCOOMi (/s MeHCHOHEpOB U OeHeduna-
POB, BBIOPABIIMX B KaueCTBE BAIIOTHI MMOJIYUYEHHUS MOCOOUsS Ioiuiap
CIIA).

* [TogroroBka mpeaBapUTEILHOIO BapuaHTa WH()OPMAIMOHHOW MaHe-
JIU 1JIsL pPYKOBOJWTENIEH Ha OCHOBE MHCTPYMEHTA JJIs aHajn3a pado-
YUX MPOIECCOB.

* Mcnonp30BaHWEe HOBATOPCKUX METONOB pacrnpocTpaHeHus HHGPOpP-
Malli¥, BKJIIOYasi MOJATOTOBKY CEPHU JIEKIIMOHHBIX BUIEOPOIHKOB.

* YupexJeHue peruoHaJIbHbIX OTJIEJIEHUN CBA3U.

61. 3to mo3BoyuT POHIY HA OCHOBE HCIOJB30BaHHS 0OJiece HOBATOPCKHX, COBPe-
MEHHBIX U TBOPYECKHUX METOAOB OBICTPO M MHHUIIMATHBHO IIPUHUMATH MEPHI B MEH sI-
IOIIMUXCSl YCIOBUSAX pabOTHl M B CBSI3M C IIOCTOSHHOW DJBOJIIOIMEl TpeOoBaHUHU,
NpeaBABISIEMBIX K €ro yciayraM. B Teuenue paByxroauuHoro mnepuoga 2018—
2019 romoB @oHA 3aBepUIUT cOBeplIeHCTBOBaHME IuIaTdhopMbl KomrmiekcHOH cu-
CTEMBl yIpaBJICHHUS MEHCHOHHBIMU BBIIJIATAMHU. DTO IMO3BOJIUT 3aJI0XKUTh OCHOBY
JUISL TIOBBIILIGHUS MHUIIMATUBHOCTU paboThl DoHJa ¢ y4yacTBYIOUIMMHU OpTaHU3aIM si-
MH, TIPEIOCTaBUT eMy OoJiee MIMPOKHE BO3MOXXHOCTH JUISl MOAJIEPIKAHUSI CBSI3H C
KJIIMEHTaMHU HE3aBHUCHMO OT TOIO, Iie OHU MPOXKHUBAIOT, a TAK)KE MOBBICUT TEXHHUYE-
CKYIO OCHAIIIEHHOCTb, 3aIIUTy U 0€30MaCHOCTh CUCTEM 0O0pabOTKH NaHHBIX U yIpaB-
nenus umu. Kpome toro, @oHn Oyznetr nmpuHUMAaTh MEpHI JUJIsl TOBBIIICHHS KauecTBa
€ro yIpaBJICHYECKOW OTYETHOCTH W OTYETHOCTH O BBIMOJIHEHUH PabOTHl M MPOAOJI-
JKaTh TPHUMEHSITH HOBAaTOPCKUH TMOJXOJ IPHU HCIOJIB30BAaHWK HWH(OPMAIMOHHO-
KOMMYHHMKAIIHOHHBIX TEXHOJOTHH. B "acTHOCTH, OH OylIeT CTPEMUTBHCS HMCIOIb30-
BaThb HOBAaTOPCKUI, TBOpUYECKUN MOAXOJ K OKa3aHHUIO yCIyTr Ha OCHOBE MNpHUHIUIA
«100HMBaATHCS OOJBINErO MPH MEHBIIUX pacxomax». ITO OymeT caeaHO Ha OCHOBE
HOBOTO I0JIXOZla K OKa3aHMIO yCJIyr Ojarogapsi HOBOMy, OoJiee MmoiHOMYy BeO-calTy
@DoHZa U ONOpe Ha SKCIEPUMEHTAJbHBbIE WHHUIMATHUBBI, OCYIIECTBIEHHE KOTOPBIX
HavyaJloch B AByXronuuHblii nepuon 2016-2017 romoB, korna oHH ObLIM anpoOupo-
BaHbI B MEHbIIIEM MaciiTale, U yBEJIMYCHHUIO UX OXBaTa.

Joneocpounvle yenu u nepgoouepedrsvie 3a0auu Ha 08yxe00uuHviti nepuood 2018—
2019 20006

62. B crparermueckux pamkax Ha 2018-2019 roasl ObuUIM yKa3aHBI CieaylOIINe
JIOJICOCPOYHBIE IIEJIN: a) YKPEIUICHHE CHCTEMBI YIpaBieHus; b) obecrneyenue onepa-
THBHOCTH JiesaTtesbHOcTH DOHNIa KaK OpraHU3alliy; C) yKpeIlJeHue OpUSCHTHUPOBaH-
HOCTH OpraHu3allMy Ha OKa3aHue yciyr; d) ucnosib3oBaHuEe MH(POPMAIIMOHHBIX TEX-
HOJIOTHH Il CTUMYJIMPOBAHUA HSMGHCHHﬁ; u e) JOCTHIKCHUEC JOJIOCPOUYHBIX MHBEC-
CTULIMOHHBIX LIEJIeH.
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63. Kpome Toro, na 2018-2019 roasl ObUIM MOCTABICHBI CIEAYIOIIHE IEPBOOUE-
peaHbIe 3a/1a4K: a) KOHCOJIUAALMS 1eJIeBOi Mojenu pyHkirmonupoBanus Kommiekc-
HOM CHCTEMBbI YIpaBJeHUsI IEHCUOHHBIMH BBIIUIATaMH; b) mepexoj Ha COBPEMEHHYIO
MoJieNIb OOCIY>KMBaHHS KIMEHTOB; C) yJydlleHWe MH(POPMALMOHHOTO B3aWMOJACH-
ctBus; U d) moBeinieHue 3P (HEKTUBHOCTH YIPABICHUS JaHHBIMH.

Yeri’lﬂeHue cucmemsl ynpaeierHus u obecneuenue onepamueHocmu Donoa rkax
opzanuzayuu

64. C yd4eToM JOJTOCPOUYHBIX Ienieit POHIa U HOBBIX BO3MOXKHOCTEH, MOSBUBIIN X-
ca Omaromapst BHeApeHHI0 KOMIUIEKCHONW CHCTEMBI YNpaBiIeHUs MEHCHUOHHBIMHU BBI-
mnaramu, @oHJ ucmoab3yeT Oosiee ONepaTWBHBIM MOAXOA K ynpaBieHuro. Hactos-
Ui TpenjaraeMblii OIOKET MOJATOTOBJICH Ha OCHOBE 3TOT0 HOBOTO MOJXO/a B TOM
IUIaHE, YTO B HEM I'OBOPUTCS O HAIPABJIEHHUM CPEACTB Ha 3a1€HCTBOBAHUE I CO-
3aHMsl LEJIEBBIX TPy 'MOKOTO IITaTa BPEMEHHBIX COTPYAHUKOB, C TEM YTOOBI MpHU
HEOOXOAMMOCTH IMPHUCTYyNaTh K OCYIIECTBICHUIO Psijia IKCIIEPUMEHTAJIBHBIX MPOEK-
TOB ¥ IIPOJOJIKATh UX OCYLIECTBIECHUE. YCIEIHOE UCIOIb30BaHUE 3TOTO ONEPATH B-
HOTO M TMOKOTO MOJX0/a K YIPaBICHHUIO TpeOyeTcs sl TOT0, YTOOBI Y PYKOBOJACTBA
MMeJlach BO3MOXXHOCTh HPH HEOOXOIMMOCTH OIEPaTHBHO M THOKO Iepepacmpene-
JIATH PECYPCHI B LIEJISIX YAOBIETBOPEHUS MEHSIONINUXCS MOTpeOHOCTEN U nanpHenen
anpoOanuy HOBBIX MoJiesiell okazaHus yciyr. biaronaps aromy ®oHJ Takke CMOXKET
BOCITOJIB30BAThCSl JIOMOJIHUTEIBHBIMU BO3MOXKHOCTSAMH JOOMBATHCS OOJIBIIErO IMpHU
MEHBIINX pacxojax. Emre BaxxHee TO 0OCTOSTENBCTBO, YTO 3TOT MOJAXOJ MO3BOJISET
TUOKO IepepacipeesiaTh PECYypChl IO Mepe He0OXOAUMOCTH B T€ MOAPA3/ICIICHHUS,
I7ie B 3TUX pecypcax MMeeTcs HacyIllHas HOTpeOHOCTh, B TO BpeMsi, KOria Takas I1o-
TpebHOCTh uMeeTcs. bnaromapst sTomy, HalpumMmep, yaacTcs HpeaocTaBuTb DoHAY
OosbIlle BOBMOXKHOCTEH MPUHUMATh MEPHI B Cllydae YBEIMUCHUS YHCIa YBOIbHEHUH,
obecrneurnBaTh OYMCTKY U KOHTPOJIb Ka4eCTBa JAHHBIX, MPEIOCTABISIEMBIX OpraHHMH-
3alUIMU-pab0TOaTEIAMH, OKa3bIBaTh JOMOJHUTENIBHBIE YCIYTH B MHCCHSX, IITAT
KOTOPBIX COKpAIaeTcsl, & TAK)KE B paMKax MPOBEJEHUsI OyXraJaTepCKUX MOACUYETOB B
KOHIIE TO/la M TNpHU MOCJEAYIOIIel IMOATrOTOBKE (UHAHCOBBIX BEIOMOCTEH U OCY-
LIECTBICHUN APYTUX NEepUOANYECKUX Meponpustuii ®onna.

65. PykoBOACTBO TakXe OTHaeT cebe OTYET B TOM, YTO MOBBIIIEHHE THOKOCTH Tpe-
OyeT yCuJIeHUs MOAOTYETHOCTH. [109TOMY B X0Jle YKa3aHHOTO JIByXTOJUYHOTO Mep -
ona OoJplile BHUMaHUSA OyleT yHeNsAThCsS OOIIeOpPraHU3alMOHHOMY YIPaBICHHIO
pUCKaMH, 4TOOBI JOOUTHCS MOBBIIICHHUS HAAEKHOCTH ymnpaBieHUs POHAOM M HaIIH-
Yusg HAISKANIUX HWHCTPYMEHTOB JUISI NPUHATHS aJeKBAaTHBIX MEP B OTHOIICHUH
OTIePalMOHHBIX, (DMHAHCOBBIX U MHBECTULMOHHBIX PUCKOB M yIpaBJICHUS UMH. bBy-
IyT pa3paboTaHbl JOCTATOYHBIE MEpbl KOHTPOIS i obecriedeHuss 0e30mMacHOCTH
npu 00pabOTKe AaHHBIX W HAJIEKHOCTHU CTATUCTUYECKUX U (PUHAHCOBBIX JAHHBIX.
Kpome Toro, OyayT paspaboTaHbl MEpbl KOHTPOJIS 33 MPOU3BOJUTEIHLHOCTBIO TPYyJa U
KauyecTBOM PabOTHI B IEAX O0Jiee TOUHOTO OIpeeIeHUs MoKa3aTesneil BRIIOIHEHUS
paboThI, BKIIIOYas OTYETHOCTHh 00 ONMEpPallMOHHON NEATENBHOCTH, a TaKXKe yIydIle-
HHSI KOHTPOJIS 32 PacXoJaMU U OTYETHOCTH O HUX. YJIydIlIEeHHBIE MOKa3aTelau Kadye-
CTBa paboTHl OyAyT KacaThCs BAXXHEHINUX NEHCTBUM, CBSI3aHHBIX CO CBOCBPEMEHH O-
CTBIO M Ka4eCTBOM OOCIYKMBAaHHS KIHEHTOB, a TaK)K€ YIOBJIETBOPEHHOCTH KJIMEH-
TOB M y4acTBYIOIIUX OopraHu3zauuil. [[ng kaxngol cexuuu cexperapuara donna no-
Ka3aTely KayecTBa paboThl yXKe OonpenelieHbl, OJHAKO JalibHeias padora Hajl dTH-
MM TTOKa3aTeNsIMU U Iepexoi] K UX HMCIOJIb30BAHUIO CTAaHET HEOThEMIIEMOHN 4YacThIO
Jrana crabuiau3ali ¥ COBEpIICHCTBOBaHHUS HOBOW miardopmbel Ponmga — Kom-
IJIGKCHOM CHCTEMBI YIIPaBJICHUS NMEHCHOHHBIMH BBIIUIaTaMu. bojee mocienoBarens-
Has M 3HauuMas ympaBieHdecKas MHOpMalys, a TakKe yIy4lIeHHBIE IT0Ka3aTeln
Ka4ecTBa pabOTHl U yIy4lIeHHAas OTYETHOCTH MO3BOJIAT [J1aBHOMY agMUHHUCTpPATH B-
HOMY coTpyaHUKY DoHIa U BO3INABISIEMON UM IpyNIl€ CTAPLIMX PYKOBOAUTENEH,
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JUPEKTUBHBIM OpraHam U rpymnnam w@wieHoB [IpaBieHus npuHuMarh Oosnee 000CHO-
BaHHBIE pellleHus o pabounuM Bompocam Oiaronaps 6osee TIyOOKOMY IIOHUMaHHUIO
v aHanuzy (pyHKuuoHupoBaHusi PoHpa.

66. B uyacTHOCTH, B TeUEHHE YKa3aHHOTO JBYXI'OAWYHOIO MepHoJa IUIaHHUPYeTCs
npujaaratb OCHOBHBLIC YCHJIUA IO pEOpraHuU3allvu B LHEJIAX YKPCIJICHHSA CUCTEMbI
ynpaBieHuss U (yHKUMOHUPOBaHUsS cekperapuara DoHaa, 4TO MOApa3yMeBaeT W3-
MeHeHune QyHKuui otnenenus Douzga B JKeHese, ¢ TeM YTOOBI yKPENUTh €IUHCTBO
pyKoBozcTBa paboroit ®oHIa U OKa3aHWEM MM YCIYr Ha OCHOBE ONTHMHU3AIUU pa-
0OTEI YOOMAHYTOI'O OTACJICHHUA B COOTBETCTBUU C TOPAAKOM pa6OTI)I M0 KaXXJI0MY H3
(YHKIMOHANBHBIX HanpaBieHuii B mTad-kBapTupe B Hblo-Mopke. DTo obecmeunt
OJIMHAKOBBIH MOAXO0J K 00eCIeYeHn 0 Ka4ecTBa MPH OKa3aHWUU YCIyT U eIHHO00pa3-
HOC€ NPUMECHCHHEC HOJ'IO)KCHI/Iﬁ, npaBuJl U CUCTEMBI ICHCUOHHBIX KOPPEKTUBOB don-
J1a, a TaK)Ke MOBBICUT eJUHOO00pa3ue MPaKTUKH pabOThl B 000HUX OTACIICHUSX; KpOME
TOro, Onarozaps yKa3aHHOW peopraHu3aluH yIydiuTcs oOMeH HHopmanued u
HAKOIIJICHHBIM OIIBITOM MECXKAY OTACICHHUAMH, a TaKKC ITOBBINICHUC KBaJ’[I/I(I)I/IKaL[I/II/I
TCXHHUYCCKHUX CIICIHUAJINCTOB BO BCeH OopraHuvszalnuu; MyTeéM COo3JaHUd B paMKaX yKa-
3aHHOW peopraHu3allid OCOOOW, CICIUATBHON MOIEIH OOCIY)KHBAHHS KJIHNCHTOB
Takoe OO0Ciy)KuBaHHE OyIeT YEeTKO OTAENIEHO OT O(OpMIIEHHS MEHCHOHHBIX IOCO-
Owuii; Gnaromaps TOW peopraHu3alMy BCIIOMOTAaTelbHOE aIMUHUCTPATHBHOE 00CY-
JKuBaHHe OyJeT NepeoOpUeHTUPOBAaHO Ha OoJiee aleKBaTHOE YIOBIETBOPEHUE 0COOBIX
notpebHocTeit DoHa HAa OCHOBE, B COOTBETCTBYIOIIUX CIIyUYasiX, IPUHIIUIIOB PEO -
raHW3alliH, BO3MOXHOCTh IPUMEHEHUS KOTOPHIX K TakoMy oOcityxuBaHuto OpraHu-
3anuss OO0beauHeHHBIX Hanmii paccmarpuBaeT Beiiel 3a BHEAPEHHEM «YMOIKWY.
Bonee monpoOHOE ommcaHue BCEX 3THUX MEPOINPHUATHH NPHUBOIUTCS B JIOKYMEHTE,
coJiepKalleM JIONOJHUTEIbHYI0 HH(pOpMaIHIO.

YkpenﬂeHue OPpUEHMUPOBAHHOCMU Op2AHU3AYUU HA OKA3AHUe YClye

67. B Teuenne aByxroauunoro nepuona 2018-2019 rogos cekperapuar douza Oy-
JIeT Tak)Ke Mpujararb 0ojiee COrIaCOBaHHBIE YCHIIMS 1O YKPEIJICHHUIO M COBEpIIeH-
CTBOBAHHUIO CBOEH MOJENIH OO0CIyKUBAaHUS KIMEHTOB. DTH yCUIIUs OyayT Ipuiararb-
cs B OTBET Ha Bce Oosiee HacToiluMBbIe TpeOOBaHMS BecTH Ooisiee 3PGEKTHUBHBIN U
OTIePaTUBHBIN AUAJOT C YYaCTHUKAMH, IEHCHOHEpAaMHU U ApyruMH OeHeduimapamu,
a TAaKXXE B pC3yJIbTaTC BHCAPCHUA KomiiekcHOM cucTeMBI yrpaBJI€HUSA IMEHCUOHH bI-
MH BbIILJIaTaMH, KoTopas npenocrasuia @oHay Oolibliie BO3MOXHOCTEH MO BHEApe-
HUIO HOBOM MOJIeNU OOCIY)KMBaHUs KIMEHTOB, B PaMKax KOTOPON MPUHUMAIOTCS BO
BHUMaHHUE yHHUKalbHble ocoOeHHOcTH DOHA, CIOKHOCTh €ro MEeHCHOHHOTO IUIaHa,
yHHKaJ’ILHBIﬁ MOPpAJOK OCYIICCTBJICHHUA UM IICHCHMOHHBIX BBITIAT W YIPAaBJICHUA H
Bce Oosblas reorpaduueckas pa3OpOCaHHOCTh €ro KJIHEeHTOB. DOHI OKa3bIBaeT
ycayru kineHTaMm B 6osee 190 crpanax. [TosToMy B Ieisix oOCCIICUCHHS OKa3aHHs
YCIIYT OJIHOTO M TOTO € KaueCTBa BCEM KJIIMEHTaM, a HE TOJIbKO TeM, KTO IIPOKHBAET
HernojaJieKy OT mTad-kBapTupsl DoHJa U JPYTrUX KPYMHBIX MECT CIyKObl, HACTOS-
TEJIbHO HEOOXOAMMO aKTUBH3UPOBATh HH(POPMAIIMOHHO-Pa3bsICHUTEIBHYIO padoTy.

68. Kak roBopuTcs B JOKJIaJAe O IMOJIHOM o0030pe gesreapHocTH 2016 roga
(JSPB/63/R.19), 3aunTepecoBaHHble CTOPOHBI DOHIA MPEACTABISIOT COO0NH OO0Jb-
IIYI0 ¥ PAa3HOOOPa3HyIO rPyIiy, HACYUTHIBAIOIIYIO 23 yYaCTBYIOIIHE OPTraHU3aIHN U
80 mpemocTaBIAIONIMX OTYETHOCTH CTPYKTYp. B xome wuccrmemoBanust 2016 roma
BHOBb INOATBEPANUINCH BBIBOABI, CACIAHHBIC B XOJ€ ITOJIHOI'O 0630133. JACATCIBbHOCTH
2008 roma (JSPB/57/R.21), 0 TOM, 4TO 1O CpPaBHEHUIO C APYTMMH rOCYAapCTBEHHbI-
MU TNICHCUOHHBIMH IIJITaHAMHU C YCTAHOBJICHHBIMU BbIIIJIaTaMH O6’be}1HHeHHLIﬁ IICH-
cuoHHbIH (oua mnepconana Opranusaumu OObenuHeHHbIX Hanwmii sBnsercs s
CBOUX YYaCTBYIOIIUX opFaHnsaunﬁ YHUKAJIBbHBIM, CJIOXHBIM, KPYIIHBIM U Ba>XHbBIM
WHCTPYMEHTOM NPHUBJICYCHUS M YIEp>KaHUS COTPYAHUKOB. Bce BhImIEnpHBEICHHBIC
XapaKTepUCTUKU BEPHBI HE TOJBKO B HACTOAIIEE BpeMs, a B psfe CIydaeB, Kak
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npearnoiaraeTcs, OyayT UMeTh elle OoJbliee 3HaueHue B Oyayliem, U, TaKuM oOpa-
30M, CBSI3aHBI C TPYIHOCTSIMH, ¢ KOTOpbIMH (DOHI cTadKuBaeTcs B CBOell pabore.
HecMoTps Ha 3TH Bce BoO3pacraroiiue TPYAHOCTH, DOHI JAOIKEH 00€CIeunTh BbI-
MOJIHEHHE CBOETO MaHIaTa, MOCTAHOBKY HaJJIeXAIluX pabo4Yux 3aaad, COXpaHCHHUE
YCTOWYMBOCTH IMEHCHOHHOIO IIJIaHA, CHUXXEHHE PHUCKOB M d()PPEKTHBHOE C TOUKH
3peHus 3aTpar 00CIy)KUBaHUE, YAOBICTBOPSS MPH 3TOM pacTyIlue MOTPeOHOCTH BCe
0OJIBIIETO YUCIa KIIMEHTOB.

69. Kak mo utoram mosHoro o63opa aestenbHocTH 2016 roma, Tak U B CBI3aHHOM
C HAM JOKJaZe O HOBOH Mozenu obOciyxuBaHus kiaueHtoB (JSPB/63/R.19/Add.1)
BBIHOCUTCSI PEKOMEHJALUs Pa3fenuTh o(OpMIICHHE NEHCUH U 00CITy)KHMBaHUE KJIH-
€HTOB, MOPYYHB UCIOJIHEHUEC DTUX BUI0B pa6OTI)I JABYM pPa3HbIM CTPYKTYPHBIM IO/~
paszneneHusiM. B cooTBeTCTBUM ¢ 3TOH pekoMeHAalued pykoBoacTBo PoHpaa mpe -
JlaraeT Co3/1aTh OTIEJIbHOE CTPYKTYpHOE MoJpaseieHue Mo o0CIyKUBaHUIO KIIUEH-
TOB, YTO MPHUBEACT K YKPEIUICHUIO ASATCIHPHOCTH B 00JACTH YIPABJICHUS, PYKOBOI-
CTBa, IUIAHUPOBAHHUS M OOCIY)KMBaHHs KIMEHTOB. [lepexon Ha HOBYIO Mojeib 00-
CIIY)KUBaHHUs KIIMEHTOB YCUJIUT OpUEeHTHpOoBaHHOCTh DOHa Ha OKa3aHue ycuyr Ona-
rojiapsi yAeJICHHIO B OpraHu3anuu 0ojiee IPUCTAIHLHOTO BHUMaHUsI 00s3aHHOCTSIM T10
BSaHMOHeﬁCTBHIO C KIIMCHTaMH MU palUMOHaJIM3allu OTBETCTBEHHOCTH 3a HEroO, IO-
SIBIICHMIO BO3MOXKHOCTEH T'MOKOTO HCIIONb30BaHUS PECYPCOB U 0oJjiee CKOOPAMHUD O-
BaHHOTO W TOCJIEIOBATEIHHOrO MOAX0Ja K MH(OPMAIMOHHO-Pa3bsCHUTEILHON pa-
oore. Ilepenaya 3TUX OBYX BHJIOB OOCIYXHUBaHUS Pa3HbIM CTPYKTYPHBIM IHOJpa3e-
JIGHUSM TakK)Xe MO3BOJIHUT 00Jiee YETKO OTIASIHUTH NEATEeIBHOCTh MO 00CIY)KHBAaHUIO
KJIMCHTOB, CBA3aHHYIO C HCIIOCPECACTBCHHBIM BSaHMOI[eﬁCTBHeM C HUMH, OT ACA-
TEIBHOCTH 1O O()OPMIICHHIO JOKYMEHTOB, HE CBS3aHHYIO C TaKUM B3aMMOJACHCTBU-
eM. OHa Oyzmer crmocoOCTBOBaTh YCTAaHOBJIEHHUIO OoJiee YETKOTO pa3rpaHHYCHHS
MEXJy TpyIIaMu COTPYAHUKOB, KOTOPbIE 3aHUMAIOTCS 00CTyKUBAaHUEM KIIUEHTOB, U
rpyIIaMH COTPYAHHKOB, KOTOPbIE B OCHOBHOM 3aHUMAIOTCS 0pOpMIIEHUEM IT0COOUT
" pacu€ToOM HUX CYMM.

70. BaxHOW M HEOTHEMIIEMOW 4YacThbl0 HOBOW MOJENH OOCIY)XMBaHUS KIUEHTOB
SBJISICTCS HeoOXoauMasi aKTUBH3alKs oOMeHa uHpopMarueii He TOJBKO C KITHEHTa-
MU, HO U C YUYACTBYIOIIUMHU OpTraHU3AUAMU, PYKOBOAAIIUMU OpTraHAMH U APYTUMU
rpynmnamMu 3aMHTEPECOBAHHBIX CTOPOH. HOCKOIII)Ky rpynmna 3auMHTEPECOBAaHHBIX CTO-
pOH oTiH4aeTcsi pazHooOpazueM, a GOHI BeIeT CBOIO JACSITENHHOCTh M0 BCEMY MUY,
oOMeH MH(pOpMannel SIBISETCS BaXKHOW M MOMJIMHHO HEOTHEMJIEMOW 4acThio pado-
ThbI d)omla. BoccranoBienue u YKPECIJICHUE JOBEPpUA HAa OCHOBC TPAHCIIAPECHTHOTO U
0oJiee aKTUBHOTO OoOMeHa MH(pOpManuei CTaHeT OAHOW W3 MEepPBOOYEPEIHBIX 3a/ad
®donga B TeucHue OromxeTHOro ukiaa 2018-2019 rogoe. @oHa OyaeT CTPEMHUTHCS K
TOMY, YTOOBI UTPaTh BEIYIIYIO POJIb B 0OOCYXJICHHUIX MEHCHOHHBIX BOIPOCOB HA OC-
HOBE OTKPBITOTO M TPAHCIapEHTHOTO oOMeHa nHpopmallueil, BKIto4as pacnpocTpa-
HCHHC CBeJleHI/Iﬁ O JOCTUTHYTBIX yCII€XaX, a TAaKXKE IMyTEM CO3aaHUA yCJ'IOBI/Iﬁ A1
TPaHCMAPEHTHBIX IUCKYCCHII M0 BONIpOCaM U NMpodiaemMaM, KOTOpbIe MOT'YT TpeOOBaTh
BHUMaHUA W NPUHATHA HaAJCXKallux MEp. IIJ'[H YAOBJIICTBOPCHUSA, HACKOJBKO 3TO
BO3MOJKHO, PacTyIIUX OXHUIAHUM KIMeHTOB POHJa B TOM, YTO KAacaeTCsl pacmpo-
cTpaHeHHUs WH(POpPMAIIMKU U OOMEHa €10 IPH YCIOBHU COOJIFOMCHHS M 3aIlUTHl KOH-
(bUACHIIMATBPHOCTH €ro0 MaHHBIX W YAaCTHOW JKM3HHM €ro KJIUCHTOB, OyIeT MpeaHa3H a-
yaThcs cTparerus @oHaa B obiiacty pacnpocTpaHeHus: nHGopMaIuu.

HUcnonvzosanue mexrono2uil 0Jis CMUMYIUPOBAHUA uzmMeHeHul

71. bnaromaps BHeapeHHo KOMIIIEKCHOW CHCTEMBbI YMNpaBlI€HUS NEHCUOHHBIMU
BbIIIJIaTaMH (DOH}I OIITUMH3UPOBAJI pa60qu MMpoueCChl, MOBBICHUJI HAACKHOCTH HH-
(dbpacTpyKTypsl u co3aal 3(QpPEeKTUBHYIO CUCTEMY NEHCHOHHBIX BBIIUIAT Ha 0a3e co-
BPEMEHHBIX TEXHOJOTHW B COOTBETCTBUU C LEJIEBON MOIENIbI0 (HYHKIIUOHUPOBAHHS
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KomnunekcHoit cucrembl. OHaKo, KaK M 32 BHEIAPEHHEM JIO00I KpyIHOI cHCTEMBI
001Ie0praHn3alMOHHOr0 TJIAHUPOBAHUSI PECYpCOB, 3a BHeapeHHeM KoMIiuiekcHoi
CUCTEMBI TOCJEeNyeT MEPUOJ CTaOWIU3allK, COBEPIICHCTBOBAHMS W IOCTOSHHOM
JOPabOTKH.

72. OcHoBHas 11eJb NpoeKTa BHeApeHUs: KoMIIekCHOW CUCTEeMBl yIpaBIEHHUS MeH-
CHOHHBIMH BBIIIATAMH COCTOSJIa B 3aMEHE CTapOW, HOCHUBIICH (parMeHTapHBINA X a-
paxTep U ABJISBIIEHCS Bce OoJiee ySI3BUMOM U COMPSIKEHHON C pUCKaMM OIlepaluo H-
HOH miaTdopMbl Ha HOBYIO IIATGOPMY, KOTOpast O03BOIHIIA Obl YKPEIHUTh U PacIlu-
puTh Bo3MoxkHOCcTH DOHIa B TUIaHEe 00PaOOTKHU 3asBOK, TaK YTO €€ MOXHO OBLIO OBI
HCIIONIb30BaTh ellle JoJrhe roapl. B Hacrosmiee BpeMst HOBas IiaTdopMa mo3BOJISET
obecreynTh 00Jiee KaueCTBEHHOE OOCITY)KMBaHWE KJIMCHTOB M Ha 0oJjiee DOJrOoCpOdY-
HYIO NIEPCIEeKTUBY TapaHTUPYET 3aIUIIEHHOCTh U HaJACKHOCTh ONepalui no ympas-
JICHUIO JAaHHBIMH M TPEACTABICHHUIO OTYETHOCTH. DTO COBpPEMEHHas OHJIalfHOBas
WHTETpUPOBaHHAs OIEpallMOHHAs cHUCTeMa, KoTopas obecrneunBaeTr POHIY HOBYIO
OCHOBY ISl B3aMMOJIEMCTBUS B PEKHME PEabHOTO BPEMEHHU C YYaCTBYIOIIUMHU Op-
raHu3alMsIMU, YYaCTHUKaMH, IEHCHOHEpaMH U APYrUMU OeHeduInapaMu U MO3BO-
JISIeT B cilydae HeoOXOIMMOCTH OIEPAaTUBHO MepepacipeiesaTh PeCypehl U NeHCTBO-
BaTh OoJiee MHUIIMATUBHO IS MIPEOJOJICHUS TPYAHOCTEH, CBA3AHHBIX C 3aJepKKaMHU
pu oOpMIICHUHU MTOCOOUH MIIM PE3KUM yBEJIMYeHUEM pabodeil Harpy3KHu.

73. Kpome Toro, BHeipeHHE HOBOW CHUCTEMBbI MPHUBEJIO K MOBBIMIEHUIO 3 (HEKTH B-
HOCTH B TakKMX 00JACTAX, Kak O(pOpMIIEHHE W BHIIIaTa NMOCOOMI, y4eT B3HOCOB U
HalpaBJeHUE OTBETOB Ha OOpallleHHs KJIMEHTOB. B TeueHue ABYXTOAMYHOTO MEPHO-
na 2018-2019 rogoB ocCHOBHOE BHMMaHUE OylIeT yIeNsTbCsl HE MPOSKTHPOBAHUIO,
pa3paboTKke W MepBOHAYaAILHOMY BHEAPEHHIO HOBOI CHUCTEMBI, @ TEXHUYECKOH MO~
JIepKKe, NalibHeweld crabunusanu 1 1opadbotke HoBoM 1utardopmel. Doup OyaeT
TaKXXe PacCIIUPSATH CIEKTP YCIYT, MPEJOCTABIsIEMbIX B paMKax Te€X MOJIyJeH CHcTe-
MBI, KOTOPbIE CBS3aHbI C KOHTPOJIEM U IPEJICTABIEHHEM OTYETHOCTH.

Jocmuoicenue doneocpounoil uneecmuyuonnou yeiu Ponoa

74. Tlpeanaraembiii Oromker OtTaena Mo ympaBlieHWUIO WHBecTurusamu Ha 2018—
2019 roxpl mpeaHa3sHa4YCH I TOrO, YTOOBI MO3BOANUTh OTACITY BBIIOJHITH MOCTAB-
JICHHYIO TIepe]l HUM 3a/ady JOCTHIKEHHUs IIEJIeBOTO IOKa3zaTels peajbHON HOPMBI
npuObLIH B 3,5 IMPOIICHTA B JOJTOCPOYHON MEPCIEKTURE. bobIas 4acTh peCcypcoB,
HCTIpAIIMBAEMbIX B paMKax mpemiaraemoro Oromkera Ha 2018—2019 roasl, OTHOCHUT-
Cs K TIOKPBITHUIO PacXOJ0B Ha JOJDKHOCTH U YCIYTH MO KOHTPAKTaM JJIsl TIOCTHIKEHUSI
9TOH 11eau (a 3TO CBSA3AHO C TEM OOCTOSITEIBLCTBOM, UTO YIpPaBICHUE OKOJIO 85 mpo-
LeHTaMu akTHBOB DOHIA OCYIIECTBIACTCSA COOCTBeHHBIMU criiamu OTaena). O0beM
pacxomoB, MPEayCMOTPEHHBIX B mpeaiaraeMom Oromkere Ha 2018-2019 roasl, mpe-
BBIIIAET 00BEM PACXO/I0B, IIPEAYCMOTPECHHBIX B OFOKETE HA ABYXTOIUYHBIA TIEPHOJ
2016-2017 romos, npubauzuteasuo Ha 3,2 muH gout. CIITA. XoTs 370 yBeIudYeHUE
MPECTABIACT COO0H POCT OIOMKETHBIX PACXOIOB B aOCOIIOTHOM BBIPAXKEHHUH, B OT-
HOCHTEJIBLHOM BBIPAKCHHH PACXOIbl HE PACTYT, MOCKOJIbKY 00beM akTHBOB ()OHIA
yBenuumiicst ¢ 52,1 mupn nosn. CIIA no cocrosinuto Ha 31 nekabps 2015 roma no
58,7 mapa momn. CHIA mo cocrosiuuio Ha 31 mast 2017 roma. YToObl mpoa0/HKaTh
o0ecreynBaTh JOJTOCPOUYHYIO TPHUOBLIH B COOTBETCTBHH C JOJITOCPOYHOW MHBECTH-
MOHHOM 1enpio DoHaa, B TeueHue aByxroauaHoro nepuoaa 2018-2019 romos OTt-
nen OymeT yaensaTh BHAMAaHHE IMPEXKIC BCErO MOBBINICHUIO KaueCTBa YIPABJICHUS
PHUCKaMH, IEPEXOAy Ha YIYUIICHHYIO IEJCBYI0 MOICIb (YyHKIIHOHUPOBAHUS U IO-
TOTOBKE HCCIIEJIOBaHUS IO BOMpOCaM yIpaBjieHHUS aKTHUBAMH M 00s3aTeIbCTBAMU.
OcCHOBHas 4acTh YBEJIMYCHHsS O00ObEMa pacxXxomOB, MPEAYCMOTPEHHBIX B IMpejjiarac-
moMm Oromkere Ha 2018—2019 roast (Ha 3,2 muH goyut. CIIA), mpuxoauTcs Ha COBO-
KyIHBIE PacXoAbl Ha 3TH MHUOHATUBEL. CleayeT TakkKe OTMETUTh, YTO HOBBIE JTOJI K-
HOCTH, CO3/IaHHE KOTOPHIX OBUIO YTBEPXKIEHO B paMkax Oromxera Ha 2014—
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2015 roapl, OynyT, KaK MpeArnojaraeTcs, 3arojJHeHbl B TEUCHHE JABYXTOAMYHOIO Ie-
puona 2018-2019 rogoB, u 4yacTh pacxolloB, MPEIyCMOTPEHHBIX B IpeajiaraéMoM
oromkere Ha 2018—-2019 roael, cBsizaHa C UCHIOJIHEHHEM O0sA3aHHOCTEH COTPYJHUKOB,
3aHMMAIOIUX JTH JO/DKHOCTH. Pesromupys, cnenyer ckaszate, uto Ortaen
MO-NIPEKHEMY IIOJIOH PENIMMOCTH JTOOMBATHCS PE3yJbTaToOB JJIS BBIMTOJHEHHS I10-
CTaBJIEHHOH nepen HUM 3a7a4u 3 (PEKTUBHBIM C TOYKH 3pEHUS 3aTpaT CIIoCOOOM.

E}oaofcemupogaHue no pesyirbmamam u coomeemcmeyrouas Memooono2us
u mepmuHosiocus

75. Hacrosmuii npennaraeMblii OIOIDKET COCTaBIEH B COOTBETCTBUU ¢ (popMmaToM,
YCTAHOBJIEHHBIM JUIsl OIOJPKEeTa, OPUEHTHPOBAHHOTO Ha pe3ynbrarhl. Pecypchl uc-
MpalIUBalOTCs B COOTBETCTBUU ¢ IporpammamMu PoHIa, U Bce 00OCHOBAHUS U JO-
IIOJTHUTCJIbHAsA q)I/IHaHCOBaSI I/IH(bOpMaLlI/ISI OPUBOJATCA B MPUJIIOKEHUHN K IIpEajiarac-
MOMY OIOJIXKETY.

76. @onxa o0Opas3yroT ero cexkperapuar U OTIaen ynpaBieHUs] HHBECTUIMSAMH. XOTS
pecypchl B LIEJIOM HCIPAIIUBAIOTCSA B COBOKYIHOCTU 1 Bcero PoHIa, AaHHBIE O
MOTPeOHOCTAX B pecypcax, CBI3aHHBIX U HE CBS3aHHBIX C JOJKHOCTSIMU, IIPUBOIS T-
cd OTAEIBHO B MOJpa3jenax, OTHocsmuxcs k cekperapuary Ponma u Otaemy
YIPaBJICHUS WHBECTHUIUSAMH. B 1ensix oOJierdyeHus: CONOCTaBIEHHUs IMpeiaraeMbx
cymM Ha 2018-2019 roxsl U MCXOAHBIX BEJIWYHH, 32 KOTOpBIE NPUHATH CYMMBI ac-
curHoBaHuii Ha 2016-2017 roasl, mocinegHue ObUIM TEXHUYECKU CKOPPEKTHPOBAHBI
B LIEJISIX IPUBEICHUSA UX B COOTBETCTBHE C HOBOW CTPYKTYpOW pacxXollOB, 3aJIOXKeH-
HOU B cucteMy «YMomxa» (cM. Tabnuiy 4).

77. Ilpu pacuere 0ObeMa PeCypCOB HCIOJIB30BAIKUCH CACAYIONINE OKA3ATEIIH:

a) B pacuers! Ha 2018 u 2019 roxsr kak aas Heio-Mopka, Tak a1 XKenesst
OBLIIM 3aJI0’KEHBI COOTBETCTBYIOIIME KOA(P(UIMEHTHI 3aJepKKU C 3aloJHEHUEM Ba-
KaHCHH JUISI COXPAaHSAEMBIX JTOJKHOCTEH COTPYAHUKOB KaTETOPHUH CIIEI[HAIINCTOB (70-
JIsl 3aTIOJTHEHHBIX JOJDKHOCTEH cocTaBisieT 89,9 mpolieHTa), HOBBIX JIOMKHOCTEH CO-
TPYIHHUKOB KaTerOpHUU cHenHanucToB (50 MPOIEHTOB), COXpPaHIEMBIX IOJDKHOCTEH
COTPYJHUKOB Kareropuu oduiero oocnyxuBanus (92,9 nporeHTa) 1 HOBBIX JOJKHO-
CTel COTPYAHUKOB KaTeropuu odmiero oocnyxuanus (50 mpoienros). st pacuera
CyMM Ha OCHOBE NPUMEHEHHs ITHUX KOI(P(PUIMEHTOB HCIIONH30BAJIUCH JIAHHBIE W3
BapuaHTa 16 TaOIHIbI CTAaHAAPTHBIX CTABOK OKJIAJOB, MpeaycMoTpeHHoro Ha 2016—
2017 ronapr;

b) B pacuetsl kak Ha 2016 roz, Tak Ha 2017 rox mist JKeHeBsl ObLIH 3aJ10XK €-
HBl CpEIHEroA0oBbIe TeMmbl HHQsIMH B pasmepe 0,5 mporenra, a i1 Hero-
Hopka — 2,1 mporieHTa;

c)  OOMEHHBIH Kypc, KOTOPBIl MCIONBb30BaNICS B pacueTax s JKeHeBbl, co-
crasisieT 0,960;

d) B pamkax MexaHHM3Ma COBMECTHOTO HeceHHs pacxonoB OpraHuzanuei
OO0bvenuuennbx Hanwit 1 @oHI0M KOHKPETHBIE DJIEMEHTHI aIMUHUCTPATUBHBIX pac-
XOZ0B OyAyT MO-TIPEXKHEMY MOKPBHIBATHCA B COOTHOIICHUU OAWH K JABYM, 3@ HCKIIIO-
YECHHUECM PACXOOAO0B, CBA3aHHBIX C AJOJKHOCTIAMHU B Cny>1<6e CUCTEM YINPABJICHUA UH-
dbopmanueit u TOIDKHOCTAMU B AJMUHUCTPAaTUBHON KaHuedsipuu. C ydeToM cOoOoT-
HOIIGHMSI YMCJIa IITATHBIX JOJDKHOCTEH, yTBepkaeHHbIX Ha 2016-2017 rogsr mis
cekperapuara (186) u ans Otnena ynpasineHus nHBectuuusimu (85), u punancupo-
BaHUs OJHOW MODKHOCTH 3a CUET BHEOIOMKETHBIX PECYpCOB ACHCTBHE MEXaHHU3Ma
COBMECTHOTO HECEHHUS PACXOJIOB OyJeT pacnpoCTpaHsIThCs JHIIL Ha 66,7 mpoleHTa
pacxoioB, CBA3AHHBIX C TOJDKHOCTAME B Ciryk0e cucTeM yInpaBieHHs HHPOpMaIuen
1 AIMUHHUCTPAaTUBHON KaHIIEISIPUH.
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Tabmauua 3

O01mii 00beM MCNIPpAIUBAaEMBbIX PeCypcoB

78.

79.

HEHTaM M O CMETHBIX IOTPEOHOCTAX B pecypcax ¢ pa3OMBKON 1O KOMIIOHEHTaM.

Hwxke npuBonsTcs naHHbie 00 oO0beMe KaaApoOBBIX M (DMHAHCOBBIX PECYPCOB,
ucnpamuBaeMbix st QoHma B I[EJI0M, B O CMETHBIX BHEOIOMKETHBIX pecypcax, a
Takke HHGOPMAIHsI O MOTPEOHOCTAX B IOMOJHUTEIBHBIX TOIKHOCTSX.

B Tabmuiax 2 W 3 mpUBOAUTCS CBOAHAs HH(OpPMAIMsI COOTBETCTBEHHO O
MpeAroJaracMoM MPOIEHTHOM pPaclpeeieHu PECypcoB C pa30UBKOM MO KOMITO-

Tabmnura 2
IIpoueHTHOE pacnpeieieHUe PecypcoB 0 KOMIIOHEHTaM

Komnonenm

Peeynsipubiii 610001cem

Brebiooocemnvie pecypcol

A. PyKOBOJCTBO M ynpaBieHHE
1. AaMuHUCTpaTHBHAS AESITEIbHOCTD 2,3 -
2. lHBecTHIMOHHAS NEATEIBHOCTH 5,2 -
Hroro, A 7,5 —
B. TIlporpamma paboTst
1. AIMHUHHCTpaTHBHAas JEATECIBHOCTH 30,6 100,0
2. HWuBecTHMOHHAA OEITEILHOCTD 34,8 -
Hroro, B 65,4 100,0
C. BcnomorarensHoe o0ciaykuBanue”
1. AIMHUHHCTpaTHBHAas JEATEIBHOCTh 21,1 -
2. HMuBecTHIMOHHAS NESITENbHOCTD 4,0 -
Hroro, C 25,1 —
D. PeBusus 1,5 —
E. IlpaBnenue I[lencuonnoro ¢pouaa 0,5 -
Bcero 100,0 100,0

®

CereTapHaT CDOHlIa OTHOCHUT pacxoAbl HA I/IHq)OpMaLU/IOHHBIe TEXHOJIOTUHU K KaTeropuu
pacxoaoB Ha BCIIOMOTAaTCJIbHOC 06CIIy)KHBaHI/IC, XOTsI OHU SIBJISIOTCSI COCTABHOM YaCThIO

OCHOBHBIX IIpolieccoB u 0e3 Hux ®oH He cMoT OBl 0Ka3bIBaTh yciayru conee uem 203 000

€ro y4acCTHUKOB, IEHCHOHEPOB U OeHeuInapoB, npoxkuBawiux B 6onee yem 190 crpanax.
B Otnene ynpasiieHUs] HHBECTHIUSIMU PAcXobl HA HHOOPMAILIMOHHBIE TEXHOJIOTHH
YKa3bIBalOTCSA B paMKax IPOrpaMMbl paboTBHI.

IToTrpeOHOCTH B pecypcax ¢ pa30MBKOH 10 KOMIIOHEHTaAM
(B muic. oonn. CLIA)

Pocm obvema pecypcos

Pacnpeodenenue obvema pecypcos

Accuenosanus Cmema na
Ha 2016— HUmoeo 0o Cymma ne- Opeanuzayus O6v- [lencuonnwiii 2018-
Komnonenm 2017 200061 Cymma B npoyenmax  nepecuema pecuema eounennvix Hayuii ¢dono 2019 200v1
Peryasipubliii 0roaskeT
A. PykoBOACTBO U
yIpaBlieHue
AJIMPIHI/ICTpaTHBHaSI
JIeATeIbHOCTD 5562,7 (10559 (19,0) 4506,8 57,2 627,7 3936,3 4564,0
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Pocm obvema pecypcos

Pacnpedenenue obvema pecypcos

Accuenosanus Cmema Ha
na 2016— HUmoeo 0o Cymma ne- Opeanuzayus O6v- [lencuonnwiii 2018—-
Komnonenm 2017 20001 Cymma B npoyenmax  nepecuema pecuema eounennvix Hayuil ¢ono 2019 200061
WuaBectunmonnas
NesITeNIbHOCTh 9 189,9 826,0 9,0 100159 147,9 - 10163,8 10163,8
Hroro, A 14 752,6 (229,9) 1,6) 145227  205,1 627,7 14100,1 14727,8
. IIporpamma paGoTsl
AJIMUHHUCTpAaTHBHAS Jes-
TEJIbHOCTh 46 076,6 13 489,3 29,3 59565,9 (1809,8) 13062,5 44693,6 57 756,1
WuaBectunmonnas
NIesITeIbHOCTh 68 619,9 (860,8) (1,3) 67759,1 14598 - 692189 692189
Hroro, B 114 696,5 12 628,5 11,0 127 325,0 (350,0) 13 062,5 113912,5 126 975,0
. BcnomorarenbHoe
obciryKuBaHHE
A)IMI/IHI/ICTpaTI/IBHaﬂ
JIeSITENIbHOCTh 39 739,1 1207,1 3,0 40946,2 782,2 8707,3 33021,1 417284
MuBectunmonnas
JIEATEIbHOCTD 6 998.,9 812,5 11,6 7811,4 75,7 — 7 887,1 7 887,1
HUroro, C 46 738,0 2019,6 4,3 48757,6 857,9 8707,3 40908,2 49615,5
. PeBusus 2902,7 26,5 0,9 2929,2 (23,2) 484.,4 2421,6 2 906,0
[IpaBnenne [leacuonHoro
donga 965,6 - - 965,6 40,9 - 1 006,5 1 006,5
Bcero 180 055.,4 14 444,7 8,0 194 500,1 730,7 22 881,9 172 348,9 195 230,8
BHeOo1KeTHBIE pecypchl 164,7 - - 164,7 2,3) — 162,4 162,4
80. Kak moka3ano B Ta0muie 4, oOmiee yBeaudeHUe o0beMa 3ampainiuBacMbIX pe-
cypcoB coctaBisier g0 nepecueta 14 444 700 gonn. CIIA, unu 8 mpoIEeHTOB, U
OOBsICHAETCS yBEJIIMYEHHWEM aJIMHMHHCTPAaTUBHBIX pacxomoB (13 640 500 mom.
CIIA), uaBectunnonubsix pacxonioB (777 700 gomn. CIIA) u pacxo0B Ha pEBU3UIO
(26 500 gonn. CIIIA).
81. VYBenauuenuwe oObeMa pecypcoB Ha MOKPHITHE aJMUHUCTPATUBHBIX PacxoJ0B Ha
13 640 500 nonn. CILIA aBnsieTcst YUCTHIM Pe3yIbTaTOM MPEAIaraeéMoro yBeIudeHUs
cMeThl Ha (PMHAHCUpPOBAaHME IITATHBIX AobkHOCTel (3 451 800 momn. CIIA), xoro-
pas BkiItouaeT cymmy B paszmepe 244 300 momn. CHIA B cBSI3U ¢ OTCPOUYEHHBIMU MO-
CJICACTBUSIMH CO3JIaHUS TPEX HOBBIX JOKHOCTEH, YTBEPKIACHHBIX B JIBYXT'OJUYHBIN
nepuon 2016-2017 romoB, m o0bemMa pecypcoB, HE CBSI3aHHBIX C JOJDKHOCTSIMHU
(10 188 700 monn. CIIA). VYBenudyeHUE pacxoj0B, HE CBSI3AHHBIX C JOJKHOCTSIMHU,
OOBSICHSCTCSl TIIABHBIM O00pa30M yBEIMYECHHEM IIPOYMX PACXOAOB IO IIEPCOHATY
(4 800 600 momn. CIIIA), pacxomoB Ha oOmIary YyCiIyr 10  KOHTpPakTaM
(4 310 900 monn. CIIIA), obmux omepaTuBHBIX pacxomoB (722 900 momn. CIIIA),
pacxonioB Ha Mebenb u obopynoBanue (267 000 momr. CIIA) u pacxomoB Ha Moe3-
ku  nepcoHanma (91 700 momn. CHHIA) W OpUHAIEKHOCTH W Marepuaibl
(18 400 nonn. CIIA), KOTOpOE YaCTUYHO KOMIIEHCUPYETCSl YMEHBIIEHHEM PacXoJl0B
Ha OIUIaTy yCIyr KOHCYNIbTaHTOB (22 800 momn. CIIIA).
82. VYBenmuenwe oObeMa PECypcOB Ha MOKPHITHE WHBECTHIIMOHHBIX PacXo/0B Ha
777 700 nonn. CIIA mpexacrasisier co0oil MOBBIIIEHHE PAcXOJOB, HE CBS3aHHBIX C
JOJIXDKHOCTAMMU, I''ITaBHBIM o6pa30M B pE3yJIbTaTC YBCIUYCHUSA MNPOYUX pacxXxodoB I10
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nepconany (550 800 goyur. CIIIA), oOmux omepaTUBHBIX pacxomoB (663 500 mos.
CIHIA) u pacxomoB Ha Mmebenb u obopymnoanue (391 000 momn. CHIA) u moe3axu
nepconana (27 900 gomn. CHIA), koTopoe YaCTUYHO KOMIIEHCUPYETCS YMEHBIIIEH U-
€M pacxoJoB Ha oriaTy ycayr nmo koHTpaktam (750 200 momn. CIIA), Ha npuHajg-
nexHoctu ¥ marepuainsl (70 800 nomn. CHIA) u Ha oruary yciayr KOHCYJIBTaHTOB
(34 000 gomn. CIIA) u npenctaBuTenbekux pacxonos (500 momn. CIIA).

83. VYBenmueHune oObeMa pecypcoB Ha MOKPBITHE pPAacXOJOB Ha PEBHU3HUI0 Ha
26 500 monn. CIHIA cBsi3aHO B OCHOBHOM C MpEAIojaraéMbIM paclIUpeHHUEM IIpO-
BEPKH aKTyapHBIX MPOILEAYDP.
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Tabanua 4

IoTpedHOCTH B (hHHAHCOBBIX pecypcax

(B muic. oonn. CLLIA)

Pacnpedenenue obvema

Pocm o6vema pecypcos Deerpeos Cuema
Pacxoowl 3a Accuenoganus Opeanuzayus
2014— na 2016— Hmoezo 0o Cymma  Obveounen- Ilencuonnwiii 2018

Kamezopus 2015 20060 2017 20061° Cymma B npoyenmax — nepecuema nepecuema’  mvix Hayuii dond 2019 20000 2018 200 2019 200
AJIMHMHHCTPATHBHbIE PACXOJbI
IItaTHBIE JOJKHOCTH 42 257,2 46 253,7 3451,8 7,5 49705,5 (2240,0) 14 786,2 32679,3 474655 23671,1 237944
[Ipoune pacxo/sl 1o nepcoHany 50783 8035,5 4800,6 59,7 12 836,1 (142,0) 681,1 12013,0 12694,1 6250,5 6 443,6
[IpencraBuTenbCcKkue pacxoabl 1.4 6,2 — — 6,2 — — 6,2 6,2 3,1 3,1
KoHcynbTaHThI 348,8 2483 (22,8) 9,2) 225.5 9,5 — 235,0 235,0 93,8 141,2
[Moesnku 952,5 1025,2 91,7 8,9 1116,9 37,3 - 11542 1154,2 612,5 541,7
VYeayru mo KOHTpakTam 25 094,1 16 834,7 4310,9 25,6 21 145,6 896,9 2240,6 19801,9 22042,5 11220,0 108225
OO01ue onepaTUBHbIE PACXOIbI 11 845,3 16 836,0 722,9 4,3 17 558,9 370,6 3948,0 13981,5 17929,5 88464 9 083,1
[IprHanIEKHOCTH U MaTEpHAITBI 149,5 190,7 18,4 9,6 209,1 7,0 72,1 144,0 216,1 107,0 109,1
Me6Gens 1 000pynoBaHHE 1 062,8 1948,1 267,0 13,7 2215,1 90,3 669,5 1 635,9 23054 12425 1 062,9

Hroro 86 789,9 91378,4 13 640,5 14,9 105 018,9 (970,4) 22397,5 81651,0 104 048,5 52046,9 52001,6
HNHBecTHUMOHHDbIE PACXObI
Il taTHbIC OIKHOCTH 19424,5 25818,6 - - 25818,6 (430,1) — 25388,5 25388,5 12698,7 12689,8
[Ipoune pacxomsl 1o NEPCOHATY 1199,6 2 968,2 550,8 18,6 3519,0 (18,0) — 3501,0 3501,0 17354 1 765,6
IIpeacraBuTeNbCKHE PACXOIBI 21,6 27,5 0,5) (1,8) 27,0 1,1 — 28,1 28,1 14,6 13,5
KoHncynpTaHThI 756,0 1114,0 (34,0) 3,1) 1 080,0 45,8 — 11258 11258 621,3 504,5
MMoesnku 1169,1 2 143,1 27,9 1,9 2171,0 92,1 - 2263,1 2263,1 1200,0 1063,1
VYenyru 1mo KOHTpakTam 33261,7 44172,6  (750,2) (1,7) 434224 1843,1 — 45265,5 452655 22381,0 22884,5
OOurre onepaTuBHBIC PACXObI 8 486,3 7473,2 663,5 8,9 8 136,7 89,5 — 8 226,2 82262 40324 4193,8
[IpuHanIEKHOCTH U MaTEepPHAITBI 81,3 130,8 (70,8) (54,1) 60,0 2,6 — 62,6 62,6 31,3 31,3
MeGenp 1 060pynoBaHHe 586,1 960,7 391,0 40,7 1351,7 57,3 _ 1 409,0 1 409,0 852,7 556,3

Hroro 64 986,2 84 808,7 777,7 0,9 85586,4 1683,4 - 87209,8 872698 43567,4 43702,4
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Pacnpedenenue obvema

Pocm obwvema pecypcos pecypcos Cmema
Pacxoowt 3a Accuenosanus Opeanuzayus
2014— na 2016— Hmoezo 0o Cymma  Obveounen- Ilencuonnoiii 2018—

Kamezopus 2015 20060 2017 200w1” Cymma B npoyenmax — nepecuema nepecuema’  mwix Hayuii ¢ono 2019 20001 2018 200 2019 200
Pacxoabl Ha peBH3HIO
Buenrnsis peBusus 774,6 786,5 0,1) — 786,4 - 131,1 655,3 786.,4 3932 3932
BryTpennss peBusus 1,698,0 2 116,2 26,6 1,3 2142,8 (23,2) 3533 1766,3 2119,6 1 054,8 1064,8

Hroro 2 472,6 2902,7 26,5 0,9 2 929,2 (23,2) 484,4 2 421,6 2906,0 1448,0 1 458,0
Pacxoas! IIpaBiaenus 228.,8 965,6 — — 965,6 40,9 — 1 006,5 1 006,5 4943 512,2

OO0wmuii 00beM TpedyeMbIX

pecypcoB 154 477,5 180 055,4 14 444,7 8,0 194 500,1 730,7 22881,9 1723489 195230,8 97556,6 97674,2
BHeO1oaKeTHbIE Pacxolbl

OnepaTuBHas

neaATeJbHOCTh 162,3 164,7 — — 164,7 2,3) — 162,4 162,4 81,2 81,2

a C Y4YE€TOM TEXHUUYECKHUX KOPPEKTHPOBOK, MPOU3BEACHHBIX JJIS MPEACTABJICHUS JaHHBIX, YTO YKa3aHO B IIYHKTE 76 HacTOALICTO AOKJIaaa.

° B cooTBeTcTBUM C YCTAaHOBJICHHBIMHU IIpoLeAypaMUu OpI‘aHI/IBaL[I/IH O6T>C,HI/IHCHHLIX Hanwmii.
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Tabnuna 5
Kaapossblie pecypcebl

HImammnoire Bpemennvie Brebiooocemnuvie Obwee uucno
oondxncHoCmu doadxcnocmu doadxcnocmu odonscHocmeil
2016— 2018 2016— 2018 2016— 2018—- 2016— 2018
Kamezopus 2017 2. 2019 2. 2017 2e. 2019 ze. 2017 2e. 2019 ee. 2017 ze. 2019 ze.
AIMHUHHCTPaTHBHAs
AesiTeJbHOCTh
Karteropus cneuunajncros
M BbIIIE
I[Tomomuuk I'enepanbHOro
cekpeTaps 1 1 - - - - 1 1
-2 1 1 - - - - 1 1
J-1 5 6 - - - - 5 6
C-5 10 12 - - - - 10 12
C-4 21 24 - - - - 21 24
C-3 30 33 - - - - 30 33
C-2/1 1 1 - - - - 1 1
Hroro 69 78 - - - - 69 78
Karteropun o6mero o6cayxu-
BaHHuA
Beicinit paspsin 10 10 - - - - 10 10
Ipouue paspsaabl’ 107 107 - - 1 1 108 108
Hroro 117 117 - - 1 1 118 118
Hroro, axMuHHCTPAaTHBHASA
aesiTeJbHOCTh 186 195 - - 1 1 187 196
HNHBecTHIIHOHHASA AeATe/b-
HOCTh
KaTeropusi cnenuajincros
M BbIlIIE
I[Tomomuuk I'enepansHoro
cexkpeTaps 1 1 — - - - 1 1
-2 1 1 - - - - 1 1
a-1 4 4 - - - - 4 4
C-5 10 10 - - - - 10 10
C-4 23 23 - - - - 23 23
C-3 17 17 — - - - 17 17
C-2 1 1 - - - - 1 1
Hroro 57 57 - - - - 57 57
KaTteropuu oduero oociy:xu-
BaHHUA
Bercmnii paspsix 14 14 — - - - 14 14
IIpoune paspsael 14 14 - - - - 14 14
Hroro 28 28 - - - - 28 28
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HImammnoire Bpemennvie Brebiooocemnuvie Obwee uucno
oondxncHoCmu doadxcnocmu doadxcnocmu odonscHocmeil
2016— 2018— 2016- 2018- 2016- 2018— 2016- 2018-
Kamezopus 2017 2. 2019 2. 2017 2e. 2019 2. 2017 2. 2019 ze. 2017 2e. 2019 ze.
MTOFO, HHBCCTUIIMOHHAA
AesTeJIbHOCTh 85 85 - - - - 85 85
Bceero, Ilencnonnslii gonp 271 280 - - 1 1 272 281

* OpHa BHEGIOIKETHAS JOJDKHOCT COTPYAHMKA KATerOpuu 001ero o6cykuBanus (Ipoyne paspsibl),

(huHaHCHpyeMas OpraHU3aLUIMHU-YICHAMH.

84. Kak mokazaHo B TaOmuie 5, B HacTOsIIEM OIOMKETE IMPEeayCMaTpUBAIOTCS
CpeliCTBa B CBSI3U C MpeHJiaraéMbIM CO3JaHUEM JEBSATH AOTOJTHUTEIBHBIX JOIAKHO-
creir (1 -1, 2 C-5, 3 C-4, 3 C-3), a Takke pekiaccHuPpUKAIUCH NBYX ITOHKHOCTEH
(momxHOCTh Kiacca C-4 B momxHOCTh Kiacca C-3 u momkHOCTh Kiacca C-3 B
MOJDKHOCTH Kitacca C-4) B cekperapuare @onaa. B mpenmaraemMoM OFOIKETE TaKkKe
npexycMmarpuBaetcs nepesop 20 momxHocter (19 — B cekperapuare onma u 1 —
B OTnene mo ympaBJICHUIO WHBECTHIUSMH), KOTOPHIA HE MPUBEACT K U3MCHCHHIO
obmrero o6beMa pacxoioB.

85. B Tabnuie 6 HUXE MPUBOAUTCS CBOAHAS MHGOPMALHS O 3alpallnBaeMbIX J1O-
MOJIHUTEILHBIX TOKHOCTSIX.

Tabania 6

CBoaHasn l/lH(l)OpMal.[l’lﬂ (1] HOTpeﬁHOCTﬂX B JOJKHOCTHX

Yucno oondxnc-

Paszoen Kaoposoe pewenue Honxcrnocme nocmeti  Kamezopus
AIMHHHCTPATHBHAS
nesiTeJIbHOCTh
IIporpamma padoTsl
OrnepanroHHbBIE CIYKOBI HosBasg nomxHOCTH 3amecTuTens HavyaabHuKa CeKIuu 1 C4
ITEHCHOHHBIX IIpaB
HosBasg nomxHOCTH CrienuajucT 1Mo BhIIIaTaM 1 C-3
Ceknust o paboTe ¢ KJIHCH- HoBast 1omKHOCTE Hauanpuuk Cexuun 1 -1
TaMu
HosBasg momxHOCTH Crapimuii crieuaiucT mno ooue- 1 C-5
CTBEHHOU MHGpOPMAITT
HosBasg momxHOCTH Crnenuanuct 1Mo mporpaMmmam 1 C-+4
HoBas momxHOCTH CrenuaucT 10 BRIIIaTaM 2 C-3
®dunaHcoBas ciyxba HosBasg nomxHOCTH Havanpuuk CeKIUu cUETOB 1 C-5
Hosas nomxnocts  HauanpHuk I'pynmbl miaTexHbIX 1 C-4

BcnomorarteabHoe 00CayKu-
BaHHe 110 NporpaMme

Cryx06a cuctem ynpaBieHHUS
uHpopmanuei

I'pymnia JTOICKHX pecypcos”

BEIOMOCTEMN

Peknaccudukanus AIMUHHUCTPAaTUBHBIN COTPYIHUK 1 TIloBwlmenwue Kiacca JOJIK-
noctu ¢ C-3 go C-4
Peknaccudukanus CrienquaiucT 1Mo JTIOACKAM 1 Tloumkenwne Kiacca JOJIK-

pecypcam

"octu ¢ C-4 go C-3

N HpenycmanHBaeTcu TaKXKE peknaccnq)nkauml JOJIDKHOCTHU HadaJIbHUKaA AﬂMHHHCTpaTHBHOﬁ KaHLCJIIpUHU B JOJIKHOCTD

CTapIIero CIenuanrcTa Mo JIACKUM pecypcaM (00e qoipkHocTH Kitacca C-5).

36/267
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AJIMUHHUCTPATHBHBIE PACXOAbI
O61wmii 0630p

86. Ilencuonnsii ¢GoHO sBisieTcss (OHIOM C BO3pACTAOMKUM 00BEeMOM O00s3a-
TEJIbCTB M CTAJIKUBACTCS C PSAOM IpoOieM, BKIIOYas POCT CIpOca Ha YCIYTH CO
CTOPOHBI BO3POCIIEr0 YHCIOM padOTAIOUIUX YIACTHUKOB; MPOAOIKEHHE POCTA YHC-
Jla TIEHCHOHEPOB M APYruX OEHE(pHUIMApOB; NMEPHOAMYECKOE pPE3KOE yBEIHMUYCHHE
YHcIa MoJIeXanux 00paboTke 3asBICHUI KINEHTOB; Bce Ooibliee reorpaduiaeckoe
paccpenoroueHre KJINEeHTOB POHIa M POCT MOTPEOHOCTEH B pacUIMPEHHH reorpa-
¢ruueckoil cdepsl oxBara €ro AEATEIbHOCTH; yBEIHMYCHHE MPOJOIKUTEIHLHOCTH
KU3HM KinueHToB PoHAAa M pacTyIMi cipoc Ha 0ojee MHAWBHIyalTbHOE OOCITyXU-
BaHME, B TOM YHCJIE POCT YKCJIa OIIEKyHOB, KOTOPBIE SIBISIOTCS TPETHbUMH JULAMU U
HE 3HAKOMBI ¢ TpoleAypamMu u TepmuHoiorued Opranmzannn OOBEIWHEHHBIX
Hamuit unu He BiameroT pabounmmu si3pIkaMu cucTeMbl Opranm3annn OO0beamHEeH-
HBIX Hamuit; oOmmii poct oXXuAaHUN KIWEHTOB B OTHOIICHHWU YPOBHS OOCIY)KHUBa-
HHUS; ¥ pacTyIue MOTPEOHOCTH CO CTOPOHBI HEOAHOPOJHOTO IO COCTaBy KOHTHHIEH-
Ta 3aWHTEPECOBAHHBIX CTOPOH.

87. B cBfA3M ¢ MHOTOYHCIIEHHBIMH IpoOjieMaMH, pUCKaMH U 3aTPYAHUTEIbHBIMHU
00CTOsITEILCTBAMH, C KOTOPBIMH cTajkuBaeTcs DOHI, OH mpemyiaraer BecbMa Mac-
TA0HBIA NIEpeUeHb 3a/1ad U MHUIMATUB 110 YKPEIUICHUIO CBOEH NIeITeIbHOCTH, 3Ha-
YUTEIHLHOMY PACUIMPEHHIO CBOUX KIMEHTCKUX YCIYI ¥ KOMMYHHKAIlUU W JajbHE M-
memy npeoodpasoBanuio DoHga B Oojiee AMHAMUYHYIO M ONEPAaTUBHYIO OpPTaHH3a-
nuo. MHOrue M3 3THX HMHULIHMATHB YXE€ OCYUISCTBIISIIIMCH HA AKCIEPUMEHTAJIBHOU
OCHOBE B MeHbIleM Macuitabe B AByxroaudHblid nepuon 2016-2017 rogoB u Obuin
NpU3HAHBl YCHEIIHBIMU. B HacTosmeM mpemyioKeHUH MpeaycMaTpUBaeTCs MPOoI0Ji-
JKEHUE W paclIupeHue peaju3aliy dTUX HHUIMATUB, a TaAKXKe BBIJABUTAIOTCS HEKOTO-
pble HOBBIE IIPOEKTHBIE HICH B pyclie IPUBEPKEHHOCTH PYKOBOJICTBA JIOCTH)KEHHUIO
MOCTaBJICHHBIX 1ieJieil. Takum 00pa3oM, clieyeT OTMETHTh, YTO C YUETOM BIIOKCHHS
CPENICTB B IMOJIHOE OCYIIECTBICHHUE BBIIICYMOMSIHYTHIX dKCIEPUMEHTAIbHBIX HHHI]H-
aTUB M pacCUIMpeHHe YCIyT aAMUHHUCTPATHUBHBIC PAacXOlbl Ha OJHOIO Y4YacTHHUKA B
2018-2019 romax, coriacHO OIlEHKaM, BO3PAacTyT IO CPAaBHEHMIO C MX YPOBHEM B
2016-2017 rongax, kak mokazaHo Ha pucyHke V. OnHako mpezamnonaraeTcs, 4To BIIO-
CJIEICTBHH ATH PacXo/ibl OyAyT MOCTENEHHO CHUXAThCS 10 MEpe TOTro, KaK HHBECTH-
MM B TEXHOJIOTHH, COBEPIICHCTBOBAHUE IPOIECCOB M HapallWBaHHE IMOTCHIHAJa
Ha4YHyT NOPUHOCHUTH PE3yJbTaThl B IUIAHE MOBBIMICHUS 3(PQPEKTUBHOCTH B CpEIHE-
CPOYHOM NMEpPCHEKTUBE.
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Pucynoxk IV
Pacxoasl Ha oqHOro yuacTHHKA B 2010-2019 rogax ¢ monpaBkoii Ha uHIAAIUIO
(B 0onn. CIIIA)
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Toper Cpemenit noxasarans sa 10 ner: 180,7 gonn. CIIIA

Ipumeuanue: Bxiatouast paboTAIOUINX YYACTHUKOB, IEHCHOHEPOB U OeHeduuunapos. B pacuerax
YUYTEHbI Ype3BbluaiiHbie pacxoasl, cBsi3zanHbie ¢ MITAC. Pacxoasl, CBSI3aHHBIE C YIIpaBICHUEM
WHBECTULUSMMU, HE YUUTHIBAIOTCA. He yunuThIBalOTCS TaKKe PacXo/bl, CBsI3aHHbIE
¢ okazanueM @ongom yciyr Komurery no nencusim nepconana Oprasuzanuu
O6benuHeHHbIX Haruil. 3a TeMnbl HHQIAIUE TPUHATHI TEMIIBI POCTA HHIEKCA
MOTPEOUTENILCKUX LIEH Ha BCe KaTeropuu ToBapos B ropogax Coenunennsix lltaros.
TonoBbie pacxoisl ¢ nonpaBkoil Ha HHQIALNIO OBUIH ONPEEIICHBI ITyTEM JeJICHUS HaJBOe
CKOPPEKTHPOBAHHBIX Ha HHQIISIIIUIO PACXOIOB 3 ABYXTOAMYHBIN MEPUOI.

88. OOmmwmit 00beM pecypcoB Ha MOKPHITHE aJIMHUHUCTPATHBHBIX PAaCXOJ0OB COCTAaB-
nsiet o nepecuera 105 018 900 nonn. CILIA, uto Ha 13 640 500 nonn. CLIA, wiu
14,9 mpouieHTa, B YUCTOM BBIpAXCHUHU OoJblIe 00bEMa ACCHTHOBAHWUN Ha JIByXTI'O-
nnuHbelit nepuog 20162017 rogos. Hmke npuBoguTcst cBogHas nHpoOpMamus, 00b-
SICHSIIOIIASI YUCTOE YBEJIMUCHHE 00beMa pecypcoB, ykazaHHOe B Tabuune §:

a) PYKOBOJACTBO U YINpaBJICHHWE: YMEHBIIECHHWE CMETHI, COCTAaBIISIOIICE
1 055 900 gomn. CHIA, ckiamplBaeTcs W3 CyMMBI YMEHBIICHHS PAaCXOIIOB, CBA3aH-
HBIX ¢ AoiKHOCTsMHU, B pasmepe 39 300 momn. CIIA, sBastomerocss 4UCTBIM pe-
3yJIBTaTOM IEepeBOJia ABYX JOJDKHOCTEH, M CyMMBl YMEHBIIECHHS PacXoJ0B, HE CBS-
3aHHBIX C JOJDKHOCTAMH, B pasmepe 1 016 600 nomn. CIIIA. YMmeHbIIEHHE CMETHI
Pacxo/IoB, HE CBSI3aHHBIX C JIOJDKHOCTSIMH, OOBSCHSIETCSI COKPAIICHHEM PACXO/I0B Ha
ycayru mo koHTpaktam (723 700 momn. CIIA), Ha omiary ycliyr KOHCYJIBTaHTOB
(200 300 mgomn. CIIA), obmmux onepaTuBHBIX pacxoaoB (96 000 gomn. CIIIA) u pac-
X0/I0B Ha moe3aku nepconana (2700 gomr. CIIIA), koTopoe YacTHYHO KOMIIEHCHPY-
€TCsl YBEITMYEHUEM MTPOYUX pacxonoB 1o rnepcoHary (6100 mxomn. CIIA);

b) nporpamma paboThI: yBelIn4YeHue CMETHI, cocraBlisolee
13 489 300 momn. CIIA, cknaiasiBaeTcsi U3 CYMMBI YBEJIWYEHUsI IOTPEOHOCTEH B pe-
cypcax Ha uHAHCUpOBaHUE JNOJDKHOCTeH B pazmepe 4 013 200 gonn. CHIA, o6bsic-
HIEMOTO TIIaBHBIM 00Opa3om co3ganueMm 9 HoBBIX momxHocreit (1 -1, 2 C-5, 3 C-4,
3C-3) m 4YHCTBIM pe3yIbTaTOM TIepepachpefeieHns] OKHOCTEH (mepeBoaoM
B HaHHBIH KoMmoHeHT | momkHOCTH C-4 W ONHOW MOKHOCTH KAaTeTOpuu oOmero
obOciry)xuBaHusl (IIpodne pa3psabl) U3 ObIBHICH AIMHUHHCTPATUBHOW KaHIEISPUU
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1 1 TOKHOCTH KaTeropuu 0O0IIero oOCITy>KWBaHUSA (BBICIIMH pa3psa) U3 KaHIIes-
pUH [JIABHOTO aIMUHUCTPATUBHOTO COTPYAHHMKA M IEPEBOJAOM M3 JAHHOTO KOMIIO-
HEeHTa | JOIMKHOCTH KaTeropuH O0mIero oOCIyXuBaHUs (TIpoYne pa3psiabl) B KaHIIe-
JSPUIO TIIaBHOIO aJMUHHCTPAaTHBHOTO COTPYOHHKA), a TaKXKe CYMMBI YBEIHYCHUs
norpeOHOCTEd B  pecypcax, He CBSA3aHHBIX C JOJDKHOCTSIMH, B pa3Me-
pe 9476 100 nomn. CIIA, koTopoe 0OBsICHIETCS yBEIMYCHHEM IIPOYMX PACXOJIOB 110
nepconany (4 213 500 gomn. CIIA), pacXomoB Ha OIUIaTy YCIyT MO KOHTpaKTam
(4 509 500 gonn. CIIIA), obmux oneparuBHBIX pacxomoB (322 500 momn. CHIA) n
pacxonoB Ha mebenb u obopynosanue (184 100 momn. CHIA), omnary yciayr KOH-
cynbraHToB W 9kcneptoB (137 500 monn. CIIA) wu mnoe3gku TepcoHala
(109 000 monn. CHIA);

C)  BcrmoMorareinbHOe oOCITyKMBaHHUE IO MpOorpaMMe: yBEIUICHUE CMETHI Ha
1207 100 gonn. CIILIA o0BscCHSAETCS YUCTHIM yBEeIWYCHHEM IOTPEeOHOCTEH B pecyp-
cax, HE CBS3aHHBIX C NOJDKHOCTAMH, Ha 1 729 200 gomn. CIIA, koTOopoe BBI3BaHO
TJIaBHBIM 00pa3oM YBEIWYEHHUEM IPOYHX pacxonoB 1o mepcoHary (581 000 moim.
CIIIA), pacxonoB Ha omiuaTy yciayr mo koHtpakTtam (525 100 momr. CIIA), o6mmux
onepaTtuBHBIX pacxonoB (496 400 momn. CIIIA), pacxonoB Ha mebens U 0b6opymoBa-
Hue (82 900 gomn. CILIA), orutaty yciyr KOHCY/IbTaHTOB U dkcrepToB (40 000 mos.
CIIIA) u pacxomoB Ha mpuHajuexxHoctn u marepuansl (18 400 momn. CIIA), ua-
CTUYHO KOMIIGHCHPYEMBIM YMEHBIIEHHEM pAacXoJOB Ha II0E3AKU IepcoHana
(14 600 gomn. CIIIA). Yuctoe yBennueHHE MOTPEOHOCTEH B pecypcax, HE CBsA3aH-
HBIX C JOJDKHOCTSIMHU, YaCTHYHO KOMIIEHCHPYETCSl YMEHbBIIICHHEM PaCXO/IOB, CBS3aH-
HBIX C IOJDKHOCTsIMH, B pazmepe 522 100 mosn. CIIIA, xoTopoe oOBICHIETCS B OC-
HOBHOM IIEPEBOJIOM IBYX MJOJDKHOCTEH COTPYOHHKOB MO (UHAHCAM U OIOIKETYy
B @unancoByo ceknuio (1 C-4 u 1 DOMKHOCTH KaTeropuu 0oO0IIero oOCIyKUBaHUA
(Tmpouue pa3psbl)).

89. B Tabmmue 7 npuBoauTcs nH(GOpPMAIUA O IPOLEHTHOM pACIIpPEIeIeHIN pecy p-

COB I10 KOMIIOHEHTaM COIJIAaCHO CMeTe, a B Tabumne 8 — nHdopmanus o moTpedHo-
CTSIX B pecypcax ¢ pa30MBKON 1O KOMITOHEHTAM.

Tabauma 7
IIpoueHTHOE pacnpenesieHNe PECypCcoB MO0 KOMIIOHEHTAM:
aIMHHHUCTPATHBHbIE PACXOIbI

Pezynapuwiii Buebiooocemuole
Komnonenm 610021cem pecypcol
A. PyKoBOJACTBO U yIIpaBlIeHUE 4,3
B. IIporpamma paGoTsl
1. OmnepanuoHHBIE CIYXKOBI 13,6
2. Cexuwus o paboTe ¢ KIIMEHTaMU 8,6
3. duHaHCOBas CEKIU 14,7 100,0
4. Cekuus ynpasiIeHHUsI pUCKaMHU U IPaBOBOTO
00cIy)KUBaHUS 5,3
5. Ornenenue B XKenese 14,5
HUroro, B 56,7 100,0
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Pezynapubiii

Brebiooocemuvie

Komnonenm 61000Ccem pecypcul
C. BcnomorarenbHoe 00cIyKUBaHUE IO IPOTrpaMMe

1. Cnyx0a cucreMm ynpasieHus: nuHpopmanuei 37,9

2. T'pynma mronckux pecypcos 1,1

Hroro, C 39,0

Bcero 100,0 100,0

Tabnua 8

IHoTpedHOCTH B pecypcax ¢ pa30UBKOi 10 KOMIIOHEHTAM: aIMUHHCTPATUBHbIE PACXOAbI

(B muic. oonn. CLLIA)

Veenuuenue obvema

Pacnpedenenue o6vema

pecypcoe pecypcog
Accuenosanus Opeanusayus Cmema
na 2016— Bcezo oo Cymma  Ob6veounen- Ilencuon-  na 2018-
Komnonenm 2017 20061 Cymma B npoyenmax  nepecuema nepecuema noix Hayuit  notti pono 2019 200w1
A. PyKOBOJACTBO M ynpaBlIeHHE 5562,7 (1055,9) (19,0) 4 506,8 57,2 627,7 3936,3 4564,0
B. Ilporpamma pa6GoTsr
1. OmnepanuoOHHBIE CITYXKOBI 14 586,3 (305,1) (2,1) 14281,2 (375,6) 3623,6 10282,0 13905,6
2. Cexkuus no pabote ¢
KJIMEHTaMHU - 9 026,0 - 9026,0 (704,0) 1 443,7 6878,3 8322,0
3. duHaHCOBas CEKIHS 14 588,2 890,5 6,1 15478,7 (292,6) 3184,7 12001,4 15 186,1
4. Cexkuus ynpaBJiCHHUsS PUCKaMH
U IPaBOBOTO 00CITYKHUBAHHS 3732,9 1791,5 48,0 55244 350,4 1178,3 4696,5 58748
5. Ornenenue B XKXenese 13 169,2 2 086,4 15,8 15255,6 (788,0) 3632,2 10835,4 14467,6
Hroro, B 46 076,6 13 489,3 29,3 59565,9 (1809,8) 13 062,5 44 693,6 57 756,1
C. BcnomoratenbHoe 00CTy)KHBaHUE
10 MporpaMme
1. Cuyx0a cuctem ympaBieHUS
nHpopmanueit 24 906,4 14 872,5" 59,7 39778,9 793,4 8459,3 32113,0 405723
2. TI'pynma sironckux pecypcos 14 832,7 (13 665,4) (92,1) 1167,3 (11,2) 248.0 908,1 1156,1
HUroro, C 39 739,1 1207,1 3,0 409462 782,2 8707,3 33021,1 417284
Bcero 91 378,4 13 640,5 14,9 105018,9 (970,4) 22 397,5 81 651,0 104 048,5

* C yueroM mepeauu JaHHOM ciyx6e pecypcoB ObIBIIEH AJIMUHUCTPATUBHON KAHLEISIPUH U COOTBETCTBYIONIETO yBEIUYEHHS
pacxomoB Ha apeHay U dkciuryaranuio nomemenuit (13 630 800 momn. CIIA), uto cocTaBnser npuOIM3UTEILHO 92 TpoLEeHTa
OT 0011IeT0 yBEeIHYCHUs 00beMa PECypCcoB.

2. PykoBOJACTBO M ynpaBJjieHHe

Iompeonocmu 6 pecypcax (00 nepecuema): 4 506 800 oonn. CIIIA

90. ImaBHBINA aIMUHUCTPATHUBHBINA COTPYJHHUK OTBEYAET 3a YIPABICHHUE AEATENbHO-
cteto IleHcnonHOTO oHAA TON pyKOBOACTBOM IIpaBiieHHs 1O OKa3aHUIO COOTBET-
CTBYIOIINX yCIYT OpraHu3anusM-wicHaM u 6oxee yeM 203 000 yyacTHHUKOB, ICHCHU-
OHEPOB U Ipyrux OeHeQUIIMapOB 110 BCEMY MUDY.

91. Ilpu oxa3aHuUM ITHX yCIYyT IJIaBHBI aAMUHHCTPATUBHBIM COTPYIHUK HOJIKEH
obecreunTh HaJu4ue HaJJIexale 0a3pl, HEOOXOAUMOM /Il BBIIIOJIHEHHUS IIPOrpam-
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MbI paboThl DOHIA B TIOJHOM 00BEME, MOCPEICTBOM 00IIero GOpMUPOBAHHUS TTOJIH-
THUKHU, PYKOBOJICTBA, HaJa30pa U yIpasieHusa. [loMrUMo 3TOro, KaHIEIsIpUs TIaBHOTO
aIMUHUCTPATUBHOTO COTPYAHHKA OyIeT MPOAOJKATh 3aHUMAThCsl OpPraHU3aIMeH U
obcnyxuanuem ceccuii [Ipapnenus [lencuonnoro ¢houma, 3aceqannii PeBU3HOHH 0-
ro KOMUTETa U COBMECTHBIX 3acenanuii Komurera o naBectunusMm u Komurera ak-
TyapHeB, a TaKKe OKazaHHeM MpPHU HEOOXOIMMOCTHU MOoJJepkku KoMuteTy aktyapu-
eB, KoMuteTy mo KOHTpOJIO 3a aKTUBaMU MU 00s3aTeNhCTBAMH M HWHBIM pabouuM
rpynmnam u nogkomuretam [IpaBnenus.

92. InmaBHBI aAMUHHUCTPATHUBHBIA COTPYAHHK TOJDKEH OOECleuyuBaTh BO3MOXHO-
CTH Mg ocyuiecTBieHuss PoHpoM OecnepeOOWHOr0 W KaueCTBEHHOI'0 00CIyKHBa-
Hus 6osiee yem 203 000 ero KJIMEHTOB B IMMOCTOSHHO MEHSIOIIHMXCS YCIOBHUSAX PaOOThI
donga. D10 mompasymenBaer Oosice 3G (PEKTHBHOE HCIOIB30BAHHE TEXHOJOTHH,
CTaHJAPTH3aLHIO MPOLIECCOB M MHTETPALMIO NMPUIOKEHUH, IS Yero XOpOIIylo OcC-
HoBy 3anoxuio BHeapeHue UITAC. IlapamnensHo ¢ 3TUM HEOOXOAMMO aKTUBU3HUPO-
BaTh yCWJIHS MO YIPABICHHUIO TPOLIECCOM MPeoOpa3oBaHUi, MOCKOJIBKY OpraHU3aIHs
OyJeT MEeHSITh KOHLEIMIIHIO CBOeH padoThl, OTKAa3bIBasCh OT IOJX0/1a, OPUEHTUPOBAaH-
HOTO Ha OOCTOSITENIbCTBA, B IOJb3y IOAXOAAa, OPUEHTHPOBAHHOIO Ha IPOIECCHI.
@doHI B35 Ha BOOPYXEHHE IEPEJOBOW OMBIT B OOJAaCTH H3MEHEHUS CHCTEMBI
YOpaBJICHUS U MPHHUI PEKOMEHAAIMH 10 YIPaBJICHHUIO OpraHu3aluedl B Mepexoi-
HBIN NEepUO.

93. Kpome Toro, KaHUENspHUs MIABHOTO aJMUHUCTPATHBHOTO COTPYIHUKA OyaeT U
Jajgee PyKOBOIWUTH pabOTOH psifa Ba)KHBIX OOINE(QOHIIOBBIX MEXaHHU3MOB YIIpaBiie-
HMSI, BKJIIOYas MEXaHU3MBI YIPABICHUS JIFOACKUMH pecypcaMy, YIpaBICHUsS pHUCKa-
MH, o0ecreueHns yCTOWYMBOCTH (YHKIIMOHUPOBAHUS M IOCIEaBapUWHOIO BOCCTa-
HOBJICHUSI U YIIpaBJeHUs] HH(POPMAIMOHHBIMU TEXHOJOTHSIMH U aKTHBaMHU U 00s13a-
TENbCTBAMHU. DTH MEXaHU3MBI IPUOOPETAIOT BCE OOJIBIIYIO BaXKHOCTh C YUYE€TOM pas-
BETBJICHHOCTH CTPYKTYpHI yrnpaBieHus ®@onaoMm. OTCyTCTBHE MOCTOSHHOM U Iieie-
HaIpaBJIeHHON KOOpJWHAIMU, KOHCYJIbTAallMi U oOMeHa MHpopManueid Mexay cek-
perapuatoMm @onma u OTnenoM YIpaBICHHS HWHBECTHIHSIMU MOXET INPHUBECTH K
BO3HHUKHOBEHHIO JOMOJHUTEIBHBIX PUCKOB, YTO B ClIydae, €CIM HE OyIyT NMPUHSTHI
HaJJIe)Kalue Mepbl, MOXKET MOMEIIaTh JIOCTI)KEHHUIO ONTHMAIbHBIX PE3yIbTaToOB H,
TakuM 00pa3oM, HETaTUBHO CKa3aThCsl Ha pUHAHCOBOM nojoxeHun Ponna.

Cosepuencmeosanue pabouux npoyeccos

94. B mocnegnue ronsl ®oHa NOOWICS 3HAYUTENHLHOW pallMOHAIN3AIUA U YCOBEP-
LICHCTBOBaHUs pabOuYMX MPOLIECCOB M METOJOB yMpaBlICHHs Ojarogaps CO3IaHHIO
HITIAC, pa3paboTke HaACKHON CHCTEMbl BHYTPECHHETO KOHTPOJIS U BHEAPCHHUIO 3JIe-
MCHTOB YIIpaBJICHUA pUCKaMH BO BCC BUJBI CBOC JCATCIBHOCTH, 6yIIB TO OII€paTuB-
Hasl NJIU BCIioMoOrarciibHas ACSATCIbHOCTD.

95. bnaronmaps BHeapenuto MITAC u kak crneactsue npeodbpazoBanusiM B DoHne U
W3MCHCHHUIO METOJO0B €ro paboThl ymacTCs O0CCIEUUTh MPOBEACHHE dalbHEHIINX
npeoOpa3oBaHuii U NoBbIMICHHE A(P(OEKTUBHOCTH, MPHYEM JaJeKO BBIXOISAIIUX 3a
paMkKu MHQOPMALMOHHBIX TEXHOJOTHH. Mojenb paboThl MEHSETCS U CTAHOBUTCS
OPHEHTHPOBAHHON HE Ha 0OCTOATENBCTBA, & HA MPOIECCHI, a OOCITy)KUBAaHUE KITHE H-
TOB CTAHOBUTCA l'IpI/IOpI/ITeTHOf/JI 3a)1aqe171 Ha BCEX ypOBHS[X, B TOM 4YHCJIC HA OCHOBC
3aJIciCTBOBAHMS B MOJTHOM OObeMe IMOTCHIIHAa COBPEMEHHBIX TexHOaoruil. KoHeu-
Hasl 1[eJb 3aKJIF0YacTCsS B OOCCIICUYCHHHM BBICOKOKAYECCTBEHHOTO M HH3KO3aTPaTHOIO
00CTy)KHBAaHUH HEYKJIOHHO PACTYIIErO YMCja KIIMEHTOB 10 BCEMY MHUPY.

96. B memsax obecriedyeHus MOCTOSHHOTO COBEPIICHCTBOBAHUS YIIPABICHHUS OIEpa-
THBHOH JearenbHOCThi0 DoHMa U Oosee 3(HEKTUBHOTO U COTIACOBAHHOIO HCIIONb-
30BaHMSI HOBOM CHCTEMBI INpeajaraercs yKperwsiTe nmoreHuwan Ponga B obnactu
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aHaln3a BO3MOXKHOCTEH M BBIABIKECHHS NPENJIOKEHUN IO OCYIIECTBICHHUIO Halb-
HEWIIero yCoBEepUIEHCTBOBAaHUS Pabo4YMX IPOLECCOB MOCPEACTBOM IMOCTOSIHHOM WX
peopraHu3aluy U yrnopsiagodeHus ONepalioOHHbBIX MPOLEIyp U Ha OCHOBE U3BICKaHUS
BO3MOXHOCTEH Jisi MOBbIIIEHUsT 3(PPeKTHBHOCTH M pa3pabOTKH COITIacCOBAaHHOM
CTpaTeruu M IMpoLenypHOro pykoBojcTsa misg @oHaa. DTO TakkKe CIOCOOCTBOBAIIO
OBl CIaXEHHOMY PYKOBOJCTBY OCYIIECTBICHHEM HWHUIIMATUB PAa3JIMYHBIX MOApa3ze-
nennii @onna (nmoapasneneHuil Mo MHOOPMAIIMOHHBIM TeXHOJOTUAM, DUHAHCOBOM
CEKIMH, CeKIMH MEeHCHOHHBIX mpaB, Cekuuu mo padore ¢ kineHtamMu U CeKiuu
yIpaBlieHHEe PUCKaMH U IIPaBOBOr0 OOCTY)XMBaHMS) M YCHICHUIO B3aUMOJAEHCTBUSA
C KOOpAMHATOPaMHU 10 BOIPOCAM IMEHCHOHHOTO 00€CIeUeHHs B Pa3JIMYHBIX OTYUTHI-
BAaIOIIUXCSl CTPYKTYpaxX B TaKUX 00JIacTsAX, Kak 0oJiee YeTKOe OINpeAeICHHEe BO3MO K-
HOCTEH, pelieHrue BOIPOCOB BHEAPECHH UHTEp(EHCOB ¢ cHCTeMaMH B OpraHu3aIu-
AX-4JIeHaX U MPOBEIEHHUE €KEeMECSIYHON BBIBEPKH NAaHHBIX O B3HOCAX pabOoTaoIIMX
YYacCTHHKOB, ¢ yueToM [lonmoxxenuit u npasun ®onna. Kanuenspus riaBHOTO agMHu-
HHUCTPATUBHOTO COTPYAHUKA TAaK)KE€ CTPEMUTCS YIyUIIUTh MOHHUTOPHUHT HCIOJIb30Ba-
HUS MMaHenu WHGOPMAIMA O BCEX CTamusIX pabodero mpoiiecca, Ha KOTOPYI OymyT
BBIBOJIMUTHCS JJAaHHBIE O 3aTpaTaX BPEMEHH Ha BBINIOJIHEHHE KajXXIoro sTana ohopm-
JIEHUS TIOCOOMH.

Cosepuiencmeosanue cmpame2uiecko2o NAAHUPOSAHUS U KOOPOUHAYUSL OelCcEUll
Kak ciedyiowuti sman 6 oeiie MoOepHU3ayUul CUcmemsl YRpaeieHus

97. C y4eTroM TOTO, YTO OCTOSTHHOE OCYIIECTBICHHE TPe0oOpa30BaHUN CTAHOBUTCS
BCce OoJblIe HOPMOM, YeM uckKiroueHueM, MoHJ cran Oojee onepaTHBHO pearupo-
BaTh Ha BO3HUKAIOIIME MPOOJIEMBI U IPUMEHTh OoJjiee THOKUI MOIX0J, JieTue afgam-
THUPOBATHCA K MEHSIOIIUMCS YCIOBHSIM M IIHMPE HCIOJIb30BaTh HOBATOPCKHE METOIBI.
Just pabGoTel B 3TUX ycinoBusix PoHIY HEOOXOIWMO COBEpPUICHCTBOBATH (PYHKIIUU
CTpPaTEernyecKoro IIaHUPOBAHUS M KOOPAUHAIMU. DTO CTAHET CIEAYIOUIUM U OYECHBb
Ba2)KHBIM 3TanioM paOoThI 10 PEOPraHU3alUN U MOJEPHUBAINK CUCTEMBI yIIPABICHHS
donnom. Crpareruuyeckoe MJIaHUPOBAHUE MPEACTABIsAET CO00 TUHAMUYHO Pa3BH-
BAIOIIUICS MHCTPYMEHT, KOTOpBIH mo3BonsgeT PoHAy oOecnednBaTh MPHUHATHE CO-
TIacyIOUIUXCS C €ro 3ajadyei, HEeHHOCTSIMU U CTpaTeruer KIIOUeBbIX pELIeHUN Hu
YIOPaBJICHUYECKUX MEp B OTBET Ha MPOOJIeMbl, BO3HUKAIOIIME B KPAaTKOCPOYHOW M
JIOJICOCPOYHON TMEPCIEeKTHBE. YCUIICHHE M IMepeHalelnBaHne padoThl MO IUIaHUP O-
BaHHMIO M KOODPJMHAIMKU OyIyT CIOCOOCTBOBATh ()OPMHUPOBAHHUIO KYJIBTYPbl, OPUEH-
THPOBAaHHOHN Ha () (PEKTUBHOCTH U JOCTHIKEHHE PE3yJIbTATOB, 32 CUET OOECHeUeHHs
TOro, YToOBI BCE JIMHEHHBIE PYKOBOAUTENN Pa3feisiid OXUIAHHUSI M IeJd PYKOBOJ-
CTBAa U PEryIspPHO OTUHUTHIBAIUCH O pe3yibTaTax paboThl, OIEHHBAs UX Ha OCHOBE
KOHKPETHBIX M HaJJIeXKaIIUX MTOKa3aTele.

98. Tenepsw, korna ®oHja OyneT OCYIIECTBISITh WHUIIMATHUBLI MO pPaldiOHATU3AIINT
MPOIIECCOB, MPEIJIOKEHHBIE 0 Pe3ylibTaTaM CKBO3HOTO 0030pa, a TakKe BHOCHTh
JIPYyTHe YCOBEPIICHCTBOBAHMS, KOTOPBIC CTAIM BO3MOXKHBIMH OJyiaromapsi HOBOW HH-
(hopMaMOHHO-TEXHUYSCKON TiaTdopme, eiie 0ojiee BaXKHO OOCCIICUUTH COIVIACO-
BaHHOE MPOBEACHUE BCEX M3MCHCHHUI B MOJUTHKE U pabodux mnpoiieccax. OxumgaeT-
Cs, YTO KOOPAMHAIMOHHYIO (DYHKIMIO OyAeT BBIMOJIHATH CTApIIUNA CIEMHATUCT 110
nporpaMmMam.

99. VkpemnseHne NMoTeHIMANA KAaHUIEISIPUH TJIaBHOTO aJIMUHUCTPATUBHOTO COTPY-
HUKA MPUBEAET K COBEPIICHCTBOBAHUIO MJIAHUPOBAHUS, KOOPAUHAIIUN W KOHTPOJIS U
MMOBBINICHHUIO KayeCTBa PabOThI M0 ONMPEACICHUI0 KOHTPOJBHBIX MOKa3aTejaed U Co-
CTaBIICHUIO OTYETHOCTH. PaciimpeHue HMCIOIb30BaHUS WHCTPYMEHTOB aHaln3a pa-
00YMX MPOIECCOB MPH BHIMOIHCHUH OICHKH, OCYIICCTBICHUHM KOHTPOJIS U OIpeic-
JICHUH TIOKa3aTelel pe3yabTaToB JESITEbHOCTH M TMPEACTaBIECHUH OTYETHOCTH IO
HHUM TIpPHUBEIET K MOBBIMIEHUIO 3(()EKTUBHOCTH YIPABICHUS W MPUHITHIO 000CHO-
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BaHHBIX PEIIeHUH KaK pyKoBoJAcTBOM POHJa, TaK U €ro PyKOBOJAIIMMH OpTaHaMH, a
TaKxe K (OPMUPOBAHHIO CTPOTOH KYJIBTYPBI PEaJIbHON U NOAJAIOUIYIOCS U3MEPEHHIO

IIOAOTUYCTHOCTH.

100. Takue coBpeMeHHBIE U CKOOPAWHUPOBAHHBIE METOJbl YIpaBlI€HUs HapsAay C
JMalbHEHIIeH palroHanu3aueldl paboThl UMEIOT UCKITIOYHTEIBHYI0 Ba)KHOCTh B HbI-
HEIIHUX OBICTPO MEHSIOIIMXCSl YCIOBUSX ee ocyliecTBieHus . CTaTh M OCTaBaThCs
JUHAMUYHBIMH, C TeM 4YTOOBI OoJee ONepaTUBHO pearupoBaTh Ha BO3HUKAIOIINE
npo0semMbl, 0ojiee JIErko aJanTHPOBAThCS K MEHSIIONIUMCS YCIOBUSAM W IIHUpE MpU-
MEHSITh HOBAaTOPCKHE METOJbI, CIIOCOOHBI JINIIb T€ OPraHu3aluu, KOTOphIE B IpaK-
THKE YIPaBJIEHHUs ONUPAIOTCS Ha JOCTATOYHO MPOUYHYIO0 0a3y M OTIaKCHHbIE CHUCTe-

MEI.

Tabanma 9

Lean Ha ABYXTOAUYHBII MEPUO, 0:KUTaeMble TOCTHKEHUS U MOKA3ATEeIH J0CTUKEHUST

pe3yJbTaToOB

Heap Opranuzanum: obecrnedenne 3¢ pexTuBHOTrO yrpapieHus OOHIOM U BHIIOIHEHHUS B TIOJTHOM 00BbeMe
Mangata @onna B coorBeTcTBUH C IlomoxkeHnssmu u npasminamu @oH/A, a TAK)KE PEHICHUSIMUA U PYKOBOISIIIIMH
ykazaausmu [IpaBnenns [leacuonnoro ponaa u ['enepanpHO Accambien

O:xugaeMblie pe3yabTarTrbl

Iloka3zaTeu JOCTHIKEHHUS pe3yjJabTaToB

1. D3ddexTuBHOE ypaBiIeHUE TPOTPAMMON pa-
ootel ®ouma

2. Oxazanwme [IpaBnennto, komureTaM u pabdo-
guM TpymmaM [leacnornHoro Gorna 3¢ hexTrBHOM
MOJACPKKH IO OCHOBHBIM, TEXHUYECKUM H IIPOIIe-
JIypHBIM BOIIPOCaM

3. DddexTnBHOE pYyKOBOACTBO 00MIE(HOHIOBHI-
MU MEXaHU3MaMU yIPaBICHUS

17-15736

1.1. BrlnonHEHNE B yCTAaHOBICHHBIE CPOKU BCEX MPUHATHIX
[IpaBnenuem u I'eHepanpHON AccaMOieell pemeHnit U pe3o-
JIOLUH

Ioxazamenu 0ns oyenku padbomaol

[Tokazarens 3a 20142015 roxer: 100 mpouerToB
PacueTnsrit mokazarens Ha 2016—2017 roner: 100 mporieHTOB
Heneroit mokazarens Ha 2018—2019 roxer: 100 mpoeHTOB

1.2. Ilomuroe cobmtonenue I[lomoxxennit u mpasun PoHxa,
€ro MOJIMTHKU U MPOLEayp

Ioxazamenu 0ns oyenku padbomaol

[Tokazarens 32 20142015 roxsr: 100 mpouerToB
PacueTnsrit mokazarens Ha 2016—2017 roner: 100 mporieHTOB
Leneroit mokazarenb Ha 2018—2019 roxer: 100 mporeHTOB

2.1. PaccMmotpenue mt00BIX OT3HIBOB U NMIPUHSITHE MEP B CBSI-
3M C HUMU 10 IPOBEACHHS IO CIENYIOIICH CECCHH WIH CO-
BELIaHHS

Ioxazamenu 0ns oyenku padbomaol

[Tokazarens 3a 2014-2015 roxsr: 100 mpouerToB
PacueTnsrit mokazarens Ha 2016—2017 roner: 100 mporieHTOB
Heneroit mokazarens Ha 2018—2019 roxer: 100 mpoeHTOB

3.1. TIpoBeneHue eKEKBAPTAIHHBIX COBEIIAHNI 1 BBHIIIOTHE-
HHE BCEX PEIICHUH B YCTAaHOBJICHHEBIE CPOKH

Ioxazamenu Ons oyenku padbomol:
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OxugaemMbie pe3yabTarThbl

Iloxka3zaTesu 1OCTHKEHHUS pe3yJabTaToB

4.  VYayumeHue KOMMYHHKAIUU C PYKOBOIAIINMH
1 KOHCYNBTaTUBHBIMH OpraHamMu QOH/a U pa3HBI-
MU KaTeTOpUsMH KIUEHTOB

IToxazarens 3a 2014—2015 roxpr: 100 mporeHTOB
Pacuernsiit mokaszarens Ha 2016—-2017 roasr: 100 mporieHTOB
Leneroit mokazarens Ha 2018—2019 roxer: 100 mponeHTOB

4.1. PerynspHoOe mpenocTaBlIeHHe PYKOBOISAIINM U KOH-
CyNBTaTUBHBIM OpraHaM wH(popManuu o0 OCHOBHOH e si-
TenbHOCTH POHIA, CTATUCTUYECKUX NaHHBIX 00 orepanusix
U JaHHBIX 00 aKTyapHBIX OLIEHKAaX U MHBECTHUIUAX

Ioxazamenu Onsa oyenku pabomol:

[Toxkazarens 3a 20142015 roxer: 100 mpouerToB
PacueTnsrit mokazarens Ha 2016—2017 roner: 100 mporieHTOB
Leneroit mokazarens Ha 2018-2019 roxer: 100 mporeHTOB
4.2. YBeaudeHHE Yncia IIOCEleHni BeO-caiiTa
Ioxazamenu Ons oyenku pabomol:

[Toxkazarens 3a 20142015 roxpl: yBenmndeHHe YUCa MOCe-
IIeHUH Ha 26 TPOIIEHTOB

PacueTnsrit moka3arens Ha 2016-2017 roxsl: yBenm4aeHue
YHcIa MocenieHni Ha 45 IpOIeHTOB

Henesoit moka3arens Ha 2018-2019 roxsl: yBenm4eHne quc-
na mocenieHni Ha 20 TPOIIEHTOB

4.3. VBenmueHwne uncia OpupUHTOB, YICOHBIX 3aHATUN U
CeMUHapoB I yyacTHUKOB DoHxa

Iloxazamenu Onsa oyenku padbomol:
ITokasarens 3a 2014-2015 romer: 60

PacueTnsrit mokazarens Ha 2016—2017 roxsr: 85 Mepomnpusi-
TUH

Ilenesoii moka3arens Ha 2018—2019 rogsr: 90

Baemnne ¢gakropsl

441267

101. TIpenmonaraeTcs, 4YTO IEIU U OXKUAAEMbIE TOCTH)KEHUS B paMKaX KOMIIOHEHTA
«PyKOBOACTBO M ympaBieHHE» OyAyT peaju30BaHbl MPH YCIOBHUHU, YTO: a) OyayT
MpeA0CTaBICHBI JIOCTATOUHbIE JIIOACKHE U (DMHAHCOBBIE pecypchl; b) 00beMbl onepa-
uuii He OyQyT 3HAUMTENBHO MPEBBIIIATh OXKHUAAEMbIC; C) B YCIOBUAX paboTel DPoHma
HE NPOW30WJIET 3HAYMTENbHBIX M3MEHEHUU (KaK TO HE BO3HUKHET IMOJMTHYECKHUX
KOHGIMKTOB MW CTUXUUHBIX OenctBuii); u d) [IpaBnenne [lencuonnoro ¢onna mim
I'enepanpHas Accam0Oies He Bo3noxaT Ha POHJ HOBBIE JIOMOTHUTEIbHBIC 3a/1a4H.

Meponpusitus

102. B paccmarpuBaeMblii 1ByXTOAUYHBIN TEPUOI OyAyT OCYIIECTBIAATHCS CIICIY FO-
e MEPOTIPUATHSA:

a) oOciy)XHWBaHUE MEXKIIPABUTEIHCTBEHHBIX M OKCIEPTHBIX OpPraHOB: /JBE
ceccun llpaBnenus IlencmonHoro ¢onma m Tpu 3acemanuss Kommrera akTyapues;
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OIHO coBMecTHoe 3acenaHue Komurera akryapueB u KoMurera mo MHBECTHLIUAM;
1IeCTh 3aceJaHuil PeBU3MOHHOTO KOMHUTETA; yeThipe coBemanus Komurera no koH-
TPOJIIO 32 aKTUBAMHU U 0053aTeIbCTBAMY;

b) aHanM3 W TNOATrOTOBKAa IPOEKTOB JIOKYMEHTOB: NPHOIM3UTEIHLHO
100 1OKyMEHTOB M TEeXHWYeCKHX 3anucok st [Ipasnenus Ilencuonnoro ¢onna,
Komutera aktyapueB u pabouux rpynm u 15 3anucok ajisi PeBUBMOHHOTO KOMHUTETA B
JOTIOJTHEHNE K TEXHHUYECKOMY M aJMHHHCTPATHBHOMY OOCIY>KMBAaHHIO €ro 3acema-
HUM;

C) TOATOTOBKAa M NIpEACTaBIICHHE exerogHoro mokinana Ilpasmenus Ilencu-
onHoro ¢onzaa ['eHepanbHoil Accambiiee yepe3 KoHCyNbTaTUBHBINH KOMUTET IO aj-
MHUHHCTPAaTUBHBIM U OIO)KETHBIM Bonpocam U IIaTbIil komuTeT;

d) KoopauHanus, MOATOTOBKA M PACHpPOCTpPaHEHUE CPEIU KIIOYEBBIX 3auH-
TEPECOBAHHBIX CTOPOH €3KETOMHOTr0 A0KaIana PoHIa U €XXETOAHOTO THChMa INIABHOTO
aJIMMHUCTPATUBHOTO COTPYAHUKA BCEM Y4YaCTHUKAM, IICHCHOHEpaM U OeHeduiapam;

€)  perymsipHoe TpeACTaBICHHE OTUETHOCTH O pe3yibTarax AesTeIbHOCTH
®donga (IpeAcTaBICHUE €KCHEICIbHBIX W/UIU €KEMECSYHBIX OTYETOB CTapIIeMy
PYKOBOJICTBY U €XeToIHbIX 0T4eTOB — lIpaBnenuto ®onjaa);

f)  crparernueckoe IuIaHHpoBaHME AedTenbHocTH DoHma: opraHu3anus ce-
MMHapa I0 CTpaTeTnyeCcKOMy IUIAHUPOBAHUIO U MOATOTOBKA CTPATETHYECKUX PAMOK;

f) OCYIIECTBJICHUE CPEIHECPOYHBIX MHHUIMATUB IO palMOHAIW3ALUAU €S-
TEJIbHOCTH, OTIPEJIEICHHBIX B CKBO3HOM 0030p€;

h) mnpouast ocHOBHas AESTEIBLHOCTD:

i)  ocymecTBieHue 3PPEeKTUBHOTO HalI30pa 3a MEXaHU3MaMH BHYTPEHHETO
YIPaBICHHS B TAKUX 00IACTsIX, Kak obecledeHne YCTOWIHBOCTH (DYyHKITHOHU-
pOBaHUs M MOCIcaBapUilHOE BOCCTAHOBJICHUE, 00ICOPraHM3allMOHHOE YIIpaB-
JICHUE PHUCKaMH, WH(POPMAIMOHHBIC TEXHOJOTHH W YIPaBICHHUE aKTHBAMH U
0053aTeNIbCTBAMH, W PYKOBOACTBO PabOTO# 3THX MEXaHH3MOB;

i) mepecMOTp M JalibHeWIas pa3paboTKa HOBOW aJIMUHHCTPAaTUBHOW MOJe-
JIK C y4eToM 0co0bIX morpedHocTeil DoHga 1 U3MEHEHUI, KOTOpbIe BJeUeT 3a
co0oli BHEApPEHUE CUCTEMBI «YMOJXKa», a Tak)Ke MepecMOTp CTpaTeTruid, mpo-
Leayp, CTaHAApPTOB M MHCTPYMEHTOB JUisl obecniedeHus: d(PpPEeKTHBHOrO aiamu-
HHUCTPaTUBHOTO OOCITyKUBaHUS,

iill) COBEpIICHCTBOBAHWE CUCTEMBI YINpPABIEHUs 3HAHHUSMHU, MOJITOTOBKA OT-
YETHOCTH O HAKOIJICHHBIX 3HAHUSAX U OOyYCHHE COTPYIHHKOB B HEJISIX Oosee
AKTHBHOTO M 3Q(EKTUBHOTO MCIOIb30BAHMS UMHU CUCTEMBI;

iV) IOArOTOBKAa MPOAYMAHHON M MPEIMETHON OTYETHOCTH O Pe3yNIbTaTax H
MPOBE/ICHNE WX COOTBETCTBYIOIIETO aHallM3a C MCIOJIb30BaHHEM HH(MOpMallu-
OHHO-TeXHUYeCKHX cucTteM DOHJa M UHCTPYMEHTOB aHaiu3a pabodyux Mpo-

ECCOB.
Tabmauma 10
IMoTpedHoCcTH B pecypcax
Pecypcul (6 muic. oonn. CLIA) Honxcnocmu
2018-2019 ze. 2016- 2018-
Kamezopus pacxooos 2016-2017 22. (0o nepecuema) 2017 ze. 2019 ee.
Pacxompl, cBsA3aHHBIE C JOIKHOCTSIMU 1938,3 1 899,0 5 5
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a)

Pecypcul (6 muic. oonn. CLIA) Honxcnocmu
2018-2019 ze. 2016— 2018-
Kamezopus pacxoooe 2016-2017 2e. (0o nepecuema) 2017 ze. 2019 ee.
Pacxojbl, HE CBA3aHHBIE C JOKHOCTIMH 36244 2 607,8
Bceero 5562,7 4506,8 5 5

103. Cymma B pasmepe 4 506 800 monn. CIIA npegnazHadaeTcs ais GUHAHCHPO-
BaHMs TSATH INTATHBIX JOJDKHOCTEH, BKIIIOYAsi YETHIPE COXpaHsIEMBbIe IOJKHOCTH
(omHa moypKHOCTH moMolnHuKa ['enepansHoro cekperaps, 1 -2, 1 C-4 u 1 C-3) u
OJIHY IOJKHOCTH, ITEPEBOAMMYIO U3 ONEPAMOHHBIX CIIYXkO (JOIKHOCTH KaTeropuu
obmiero odciyxuBanus (Ipodue paspsiasl)) B OOMEH Ha ONHY JTOJDKHOCTD, IEPEBO-
JUMYIO B 3TH CIY’)KOBbI (JOJDKHOCTH KaTErOpHUH OOIIETO OOCITYy>XMBaHHS (BBICHIHI
paspsn)), a TakxKe IS MOKPHITUSL HE CBSI3aHHBIX C JOJDKHOCTSIMHU PAcXolloB B o0beMe
2 607 800 momn. CHIA. YmeHblieHHE o0beMa pecypcoB Ha HMOKPBITHE PacXOoB,
CBSI3aHHBIX C NOMKHOCTAMU, HAa 39 300 monn. CIIA siBisieTcss YUCTHIM Pe3yabTaToOM
yKa3aHHOTO NepeBo/a IBYX AoJbKHOCTeill. O0beM pecypcoB, NpeaHa3HauYe€HHBIX IS
MOKPBITHSL  pacXol0B, HE CBS3aHHBIX C JOJDKHOCTSIMH, YMEHBIIWICS  Ha
1016 600 gonn. CIIIA B pe3ynbrare COKpaIl€HHUs PacxXofoB Ha OIJIATy yCIyr IO
koHTpakTaM (723 700 momn. CIIA) u ycayr koHcynsrantoB (200 300 momn. CIIIA),
0o0mux omepatuBHEIX pacxomoB (96 000 momn. CIIIA) u pacxogoB Ha MOE3IKHU IMEp-
conana (2700 gomn. CIIIA), KOTOpoe YaCTHYHO KOMIICHCHPYETCSI YBEIIMUCHUEM TP O-
yux pacxonoB 1o nepcoHany (6100 mosn. CILIA). CoxpalmieHue CMETHI 110 CTaTbe
«YCIyTH 10 KOHTPAaKTaM» CBSI3aHO B OCHOBHOM C TE€M, YTO CPEJICTBA Ha OIUIATy aK-
TyapHBIX YCJIYT, KOTOpble B OrojpkeTe Ha ABYXroguuHbld mepuozn 2016-2017 rogos
MIPOBOJWINCH MO CMETE KaHIENSIPUH TJIAaBHOTO aJAMUHUCTPATHBHOTO COTPYJHUKA,
Tenepb BKIIOYEHBI B cMeTy CeKIMH yNpaBleHUs PUCKaMU M NIPAaBOBOTO OOCITYHUBa-
Hug. [lockodpKy IaHHBIE YCIYyTH IIPEJCTaBISIOT COOOM TEXHHYECKHUE YCIYTH,
MpejocTaBiIsieMble 4Yepe3 akTyapusi-KoHcyiabranTa PoHpma, mpencrasisercs Ooiee
YMECTHBIM BKIIFOUATh CBSI3aHHBIE C HUMHU PAcXoJlbl B CMETY YKa3aHHOW CEKIUH.

IMporpamMma padoTbI
Ilompebnocmu 6 pecypcax (0o nepecuema): 59 565 900 oonn. CIIIA

104. BeimoiaHeHueM mporpamMmbl padOThl 3aHUMAIOTCS ONEPAIMOHHBIEC CIIYXKOBI,
Cexuus no padote ¢ KiIveHTaMu U (uHAHCOBBIE NoApa3esieHus Hapsaay ¢ Ceknuei
YOpaBJICHUS pPUCKaMH M TPaBOBOTO OOCIy)XMBaHUSI B OOOMX OTIEICHUSAX —
B Hero-Mopxe u Keuese.

OnepanuoHHbIe CJIYKObI
Ilompebnocmu 6 pecypcax (0o nepecuema): 14 281 200 oonn. CIIIA

105. OmnepaunoHHbIe CiTy>XObI, TOJIpa3ieieHus Mo paboTe ¢ KIUeHTaMu U (QUHAHCO-
BbI€ TIOJpa3/eICHHs] KaK B HbIO-HOPKCKOM, TaK U B KEHEBCKOM OTAEJICHHSIX OTBEYa-
10T 3a BBINOJIHEHHE OCHOBHBIX (QyHKIMH DoHJIa, BKJIIOYas, B YaCTHOCTH, CIIEIYI0-
miee: ONpejAesieHHe HaJW4Msl MpaBa Ha ydacTHe U o(OPMIICHHE HOBBIX yYaCTHHKOB
donna, a TakKe BeJleHUE apXUBOB C JMYHBIMH M (DMHAHCOBBIMHU JIaHHBIMU; cOOp U
y4eT BblTuIaunBaeMbix B @ony B3HOcOB (Oonee yem 128 000 paboTaromux y4acTHU-
KOB); pacueT W OpraHU3al{I0 BHIIIJIAT BCEX NMEHCHOHHBIX IMOCOOMIi; BBIILIATY MOCIe-
JIYIOIKUX MEHCUOHHBIX mocobwuit (0onee 74 000 exxeMecsIYHBIX MEPHOUYCCKHUX T1a-
Texel Ha cymmy okouio 2,5 mupa mosut. CIIIA B rof); BCIO COOTBETCTBYIOIIYIO pabo-
Ty 110 BEJICHHUIO OyXTaJTEePCKOro ydeTa M MOJArOTOBKE (PMHAHCOBBIX BeaoMocTel. B
paMKax 3TOM MporpaMMbl OOECIICUMBACTCS TAK)KE BBIMOJHCHUE (DYHKIHH, CBsI3aH-
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HBIX C KJIIMCHTCKHUM O6CJ'Iy)KI/IBaHl/IeM BCCX pa6OTalOLLll/IX Y4aCTHUKOB, IIEHCUOHEPOB
u npyrux Oeneduimapo @onHxaa, YMCICHHOCTh KOTOPHIX npeBbiiaeT 203 000 yeno-
Bek. OrepanyoHHbIe CIIyXObl YIEISIOT OCHOBHOE€ BHHUMaHWE OOECIEUYECHHIO Ipa-
BHJIBHOCTH pacyeTa NEeHCUH, pe3yiabTaTbl KOTOPOTO OCTAalOTCS B CUJIE B TEUCHHE
KHU3HU NEHCHOHEepa M J1Io00ro o0iiafjaloiero npaBaMy Ha ee IOJIydYeHHe JIMLa, IHe-
pexuBiiero kopmuibia. duHaHcoBas ciryxk0a COCpPEIOTOYMBAET CBOW YCHJIMS Ha
O6eCl’[e‘{eHI/II/I OpaBUJIIBHOCTH HJ'[aTe)Keﬁ, B TOM YHUCJIC TCKYHIUX IMOCICAYIOIIUX KOP-
PEKTHUPOBOK, MPOU3BOJHUMEBIX B HEJIAX yU€Ta U3MCHCHUA OGMCHHI)IX KypCOB U JHHAaA-
MHKHU HHJAEKCa MOTpeOuTenbCcKkuX IeH. [logpasaenenus mo oOCIyXUBaHUIO KIWEH-
TOB pelaloT Mpo0JIeMbl, BO3HUKAIOIINE B CBSI3M C YKa3aHHBIMHU IMpOIECCaMH, U I10
TpeboBaHUIO paboTaOT B OoJiee HEMOCPEIACTBEHHOM KOHTaKTe C JIIOOBIM U3 Oolee
yeM 203 000 xnuentoB PoHna.

106. B nensix obecnedenus Gojiee MOJTHOTO PACKPHITH WHOOPMAIUU U TaJIbHEHII e-
rO TOBBILIECHUS TPO3PAYHOCTH JIaHHBIE O MpelaraéMblX pecypcax sl OTIeJIeHUN B
HBIO-ﬁOpKe u JKeHeBe U 000CHOBaHUSI MOTPEOHOCTEH B HUX MPUBOMASITCS B HUXKE-
ClenyIomuXx TadIuIax o pecypcax M B KOHTEKCTE JOMOIHHUTENbHOW WHpOpMaIuuy,
MPEACTaBICHHON B CBSI3M C HACTOSIIMM OIOIKETOM, IO OTAeNbHOCTH. OJHaKO clie-
AYyCeT NMOAYCPKHYTH, YTO, ITOCKOJIbKY 06a OTACJICHUS BBIIMOJIHAKT OAUHAKOBBIC BHUJbI
pa60T, JaHHBIC 110 HUM, YKAa3bIBA€MbBIC B HACTOAIIEM JOKYMCHTEC, OTHOCATCA K Don-
oy B nenoM. Mudopmanus, kacaromascs Cekiuu mo pabore ¢ kiueHTamMud B Hbro-
Mopxke, nmpescTaBieHa OTAeNbHO, HOCKOJbKY B COOTBETCTBUM C BBIBOJAMH M PEKO-
MEHJIallUSIMHU TI0 UTOTaM IOJIHOTO 0030pa JesTeIbHOCTH, poBeaeHHoro B 2016 ro-
ny, o npearaeT BoACAUTh CEKIUIO MO paboTe ¢ KIUSHTaMHU B HLIO-ﬁOpKC u3
coctaBa OmneparnoHHoOl ciyx6bl B Hplo-Mopke. DTo GyaeT comeiicTBoBaTh obecie-
YEHUIO CIICIHAIU3NPOBAHHOrO M 0O0Jiee ILieJIeHAlPaBISHHOTO O0CITY)KUBAaHHS KJIUe H-
TOB, YTO ITO3BOJIUT CCKL[I/II/I 1o pa60Te C KIIMCHTaMH JIy4I1le OGCHy)I(PIBaTL IIOCTOSH-
HO pacTylIu#, cTapeoiuil u 0onee reorpaguuecku paccpeOTOUCHHbIH KOHTUHTCHT
KJIMCHTOB.

107. OnepamnuoHHbIe cIy>XOBI BKIIOYAIOT CEKIIMH IEHCHOHHBIX MpaB Kak B OTAeEJe-
uun B Heto-Mopke, Tak u B otnencuun B XKenese. Kak u craructuueckue faHHbIE 00
00pabaTbIBaeMbIX 3asiBJICHUSX Ha 0QOpMIICHUE TOCOOUH U ¢ mpoch0aMu yperyiaupo-
BaTh BO3HUKIIHNE MPOOJIEMBI, YKa3aHHbIE HWKE IS ONEPAIMOHHBIX CIyX0 OXumae-
MBI€ JOCTHXCHHUS M TOKa3aTelM JOCTHXKEHHS PEe3ynbTaroB OTHocATCS K PoHIy B
LIEJIOM U OIpeeIeHbl B COOTBETCTBHH CO CTpaTerndeckuMu pamkamu @oHzaa Ha 1e-
puon 2018-2019 rogos, kotopsie ObuTH mpeactaBicHbl [IpaBaenuro B 2016 romy.
I'maBHBIA ONEpAalMOHHBIN COTPYOHHMK OTBEUYAET 3a OCYLIECTBIEHHUE PYKOBOIACTBA U
ynpapineHue paGotoit Onepaunonnoii ciyx6s B Hero-Mopke n ocymecTBuseT koc-
BEHHBIN HAJ30p 3a COOTBETCTBYIOIIMMH TEXHUYECKHUMHU acleKTaMu paboTHl OTAeie-
Hus B JKeneBe. Bmecte ¢ Tem mepconan orneneHus B JKeHeBe HAXOAUTCA B MOAYU-
HEHUH HavyaJbHUKa )KCHEBCKOTO OTAEJICHHS. B cOOTBETCTBUU C LENIIMH, CHOPMYIHU-
POBaHHBIMHU B cTparerudyeckux pamkax DoHja, onepanuoHHbIC CIYKOBI TOJKHBI
obecnieunBarb cobmonenue [lonoxxenuii U npapus PoHIA U €r0 CHCTEMBbI NIEHCHO H-
HBIX KOPPEKTHUBOB, CJIEIyS MPH ATOM YCTaHOBIEHHBIM POHIOM IpaBHJIaM B OTHO-
IIEHUH YNIPaBICHUSI Ka4€CTBOM, BHYTPEHHEr0 KOHTPOJIS U KOMMYyHHKamuu. Oxxuna-
ercs, yTo B AByxronuuHbi mepuon 2018-2019 romoB ®onpa (ornenenus B Huro-
Nopke u XKenepe) o6paGoraet mopsiaka 50 600 HOBBIX 3asBICHMH HA ydyacTHE B
donne u Ha odopmieHue nepeBonoB B DOHI U M3 HEro, pacyeTOB IPH BBIXOJE U3
donja, MEHCHH, JOCPOUYHBIX MEHCHH, TOCOOUI M0 HETPYIOCMOCOOHOCTH, Mepeaadn
IpaB B COOTBETCTBUU C COTJIAIICHUSIMU U MOCOOUH B CBSI3H CO CMEPTHIO YUYaCTHHUKOB.
OXuaaeTcs TakkKe, 4TO, CPEAX MPOoYero, oH oQopMHT, 1Mo oreHkam, 4500 apyrux
JOTIOJTHUTEIBHBIX TIEHCHOHHBIX TOCOOUH, HAUUCIISIEMBIX MTOCIIE ONPEIeICHUS CYMMBI
[MepBOHAYAIPHON mTeHCHH; 0GOPMIICHHE NAHHOW KaTErOpHUH MOCOOHH SIBISETCS OII-
HUM M3 CaMBbIX CJIO0XKHBIX U JUIUTEJIbHBIX IIPOLIECCOB.
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Tabmuma 11

108. Kpome TOro, ceKuuu NEHCHOHHBIX NMPaB B 00OMX OTIEJEHUSX aKTUBHO 3aHHU-
MarTcs U OyAyT MPOAOJIKATh 3aHUMATHCSI BHEPEHUEM, [TPAKTUYECKON MPOBEPKOH U
YTBEPKICHHEM BCEX COOTBETCTBYIOIIMX OINEPAlMOHHBIX IMPOLECCOB U 00y4EeHHEM
UM IepCcoHajia B paMKax IIPOJ0JIKAIOIIErocsl COBepIIeHCTBOBaHUS U qoBoaku MITAC
B XOJle OCYIIECTBJICHHS BCEro NpOeKTa ee BHEApeHHs. BakHO, 4TOOBI yKa3aHHBIE
CEKI[MM aKTUBHO Y4YacCTBOBallM B 3TOH paboTe MO JalibHEHIIeMy Pa3BUTHIO U JOBOJ-
ke UITAC, xotopas, Kak oXujaercs, OyIeT MpOoJOJKAThCsS Ha MPOTSHKECHHH BCETO
npyxroaudHoro nepuoga 2018-2019 rogo. 1o motpedyeT MpOBEASHUS] HUHTEHCH B-
HOM M cuCTEeMaTU4ecKoil yueOHOI MOATOTOBKH MepcoHaja U paboThI 1O MOBBIIICHHIO
ero KBaJMH(pUKaIHH, KOTOpPble BBHUIY HEOOXOIMMOCTH MOHHWMAaHHS M NPUMEHEHUS
CJIOKHBIX TookeHn DoHma 0 MEHCHOHHBIX MOCOOUAX U KOPPEKTUBAX MOTYT IIpO-
BOJIMTHCS TOJIBKO B paMkax camoro donpa. DTo Takxke MoTpeOyeT BBIACICHHS I O-
CTaTOYHBIX PECYPCOB ISl PELICHHs BaXKHBIX BOIIPOCOB yNpaBJIeHUs peodpa3oBaHu-
MU, Nepe/ladd 3HaHUM U KOHTpOJsA KadecTBa. CienyeT MUMeETh B BHAY, YTO BCA 3Ta
JeSTEeIbHOCTh OCYIIECTBISIETCS Ha ()OHE MPOAOIDKAIOIIETOCS W3 roja B IOl pocTa
®doHpna.

Lean Ha ABYXTOAUYHBII MEPUO, 0:KUTaeMble TOCTHKEHUS U MOKA3ATEeIH 0CTUKEHUS

pe3yJbTaToOB

Heans Oprann3zanmun: odecnedyeHre o0CIyKUBaHus Bcex 001aal0NINX COOTBETCTBYIOLUIUMU MTpaBaMu

YYaCTHUKOB, ICHCHOHEPOB U APYTUX O€HE(ULIMApOB B COOTBETCTBHUH C [1070KEHUAMHU, TPAaBUIAMH U CUCTEMOH
MIEHCHOHHBIX KOPPEeKTUBOB POH/IA MPHU MTOJHOM COOIIOACHUN HOPM, KacaloIINXCsd KOMMYHHUKALUH, YIIPaBICHH 5
Ka4eCTBOM M BHYTPEHHEI0 KOHTPOJIA, KaK 3TO MPEAYCMOTPEHO B XapTuu ynpasieHus PoHa

OsxkugaeMble T0CTHKEHH ST IMoxka3aTenn JOCTHIKEHUS pe3yabTaroB

1. DddexruBHas 00pabOTKa JOKYMEHTAIUHU B 1.1.  Jlons pacuyeToB nipu Beixoje u3 PoHaa, IEHCUOH-

CBsI3H C O(l)OpMJ'[eHI/IeM IMMCHCUOHHBIX IIpaB B paMKax

[Tencuonnoro ¢pouaa Hue 15 pabouunx nHei

Tlokazamenu 015 oyenxu pabomol

HBIX [MOCOOUH U APYyTHX MOCOOUit, 0hopMIIsIEMBIX B TeYe-

[Tokazarenb 3a 2014-2015 roasl: 3aBepuieHUe 0POPMIICHUS
BBIILIAT B TeueHHUE 15 pabouux gHEH B 63 mporeHTax ciay-

qacB

Pacuernsriit mokaszarens Ha 2016-2017 roapl: 3aBepineHue

ohopMIICHHUS BBIILIAT B T€UCHHE 15 pabouyux maHEH B

40 mpo1eHTax clly4yaeB

Pacuernsriit mokaszarens Ha 2018-2019 roxpl: 3aBepiieHue

odopMIICHHUS BBITLIAT B TeUCHHUE 15 pabouux gHEH B

65 mpoleHTax ciyJaen
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BHemnne gpaxkrTopsl

109. IlpeamnonaraeTcsi, YTO IENHM OIEPANMOHHBIX CIIYX0 OyIyT peaJn30BaHBI IPH
YCIOBHUH, YTO: @) UM OyIyT NpENOCTaBICHBI JIOCTATOYHBIE JIFOJICKHE U (DMHAHCOBBIC
pecypcsl; b) 06beMbl onepanuii He OynyT 3HAYMTENIHHO IPEBHIIMIATH O0XXHIAEMBIC;
c) B ycioBusAx paborsl PoHma HE MPOU30HACT 3HAYNTEIBHBIX U3MEHEHUH (KaK TO He
BO3HHUKHET IOJUTHYECKUX KOH(MIUKTOB UM CTUXUHHBIX OeacTBuil); u d) [IpaBnenue
[Mencuonnoro ¢onna nnm I'enepanbHass Accambiesi He Bo3ioxaT Ha DOHI HOBBIE
JOTIOJIHUTENbHBIE 3a7aun. Takxe clieqyeT y4ecTb MOTPeOHOCTh B YBEJIIMUYEHUH 00b-
eMa paboThl BCEX COTPYAHHKOB, 0COOCHHO B TEXHHYECKHX M OCHOBHBIX O0JIACTAX, B
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CBSI3W C JajbHEHIINM pa3BUTHUEM M mpojoixenueM noBojaku UIIAC B nByxrogud-
b1 iepuon 2018-2019 rogos — Hanbojee MacuITAOHOW U CI0KHOW WHHUITUATHBOM
B 00JIACTSX OIMEPAIMOHHON NESITeIbHOCTH U HH(POPMAITMOHHBIX TEXHOJIOTHH B UCTO-
pun ®onna. Kpome toro, nmpomomkaercsi OBICTPBINA POCT YUCICHHOCTH O0OCITYKHBa e-
MbIx DOHIOM JIMI[ U UX Teorpaduueckoe paccpenoToucHue. B To ke Bpems yBeJiu-
YEHHE MPOJOJDKUTEIFHOCTH JKU3HH IICHCHOHEPOB U OeHEe(UIIMAPOB MOBHIIIACT TP Y-
JIOEMKOCTh pabounx nporeccoB. B 3To#l CBSI3M HAMJIEKHUT YUUTHIBATH ITU KPUTHY e-
CKHe 00CTOATENIbCTBA JAHHOIO dTana B pa3BUTHH POHIA, KOTOPHIC OT HErO HE 3aBU-
CSIT.

Meponpusitust

110. Oxwunaercs, uto B AByXroauuHslil nepuon 2018-2019 rogoB oTneneHUsIMH B
Hrero-Nopke u YKeneBe OyAyT OCyIIECTBISATHCS CIEAYIOLINE MEPOIIPUSTHS

a)  odopmiIeHHE NMPEANONoKUTEIbHO 24 600 pacyeToB npu BbIXoae U3 DoH-
J1a, IEHCHH, IOCPOYHBIX IIEHCHIl, TOCOOMI TI0 HETPYIOCIIOCOOHOCTH, IIepenayu npas
B COOTBCTCTBHH C COTJIAIICHUAMHU U HOCO6Hﬁ B CBsA3H CO CMEPTHIO YUYACTHHUKOB;

b) odopmienune mpemnonoxureabHo 4500 npyrux mocoOui, HAYUCIISMBIX
MOCJIe ONMpeAeNeHHs] CyMMbI MepBOHAYANBHON MeHcHu (T.e. mocobuii, opopmieHne
KOTOPLIX OTHOCHUTCA K YHUCITY CaMbIX CJIOXHBIX U OJIUTCIBbHBIX IMPOIECCOB, IMMOCKOJIb-
Ky OHHU BKJIIOYAIOT oopMiIeHHEe MOCOOUH MO NBYXBAJIIOTHONH CHCTEME, IEHCHOHHBIX
MOCOOHIl B CBS3U CO CMEPTHIO KOPMUJIbIA MEPEKUBIIUM €0 JIMIaM (4TO B HEKOTO-
pPBIX Cliy4asx o3HadaeT o(GopMIIEHHE MOCOOUN HECKOJBKHM CYIPyraM, MpOKHBaio-
UM B Pa3JIMYHBIX MECTax), OCTATOUYHBIX PAacUeTOB, NMOCOOMM MEpPEeKUBIIUM KO-
MUJIbLIA CYIIpyTraM, pa3BelleHHBIM C HUM/HEIO, U T.1.);

c) odopmienue npeanoioxutensbHo 4700 ciiydaeB mpekpauieHus MpexHuX
NEPpUOANYICCKUX BBIIJIAT,

d) omnpenenenue nmpaB Ha ydacTHe M O(QOPMIIEHHE U NEPEBOIBI NPaB OKOJIO
26 000 HOBBIX YYaCTHHUKOB;

€) JanbHelIee BBIMOJTHEHUE TaKUX 3a7la4, KaK OUYUCTKA NaHHBIX U YIpaBile-
HHE X Ka4eCTBOM, IOKyMEHTUPOBaHWE MPOIIENYyp, COBEPIICHCTBOBaHUE, TOPabOTKa,
MpakTH4YecKash MpOBEpKa U yTBEPKJAEHHE MPOIEAYP B paMKax JajlbHEUIIEeTro pa3Bu-
Tus UTTAC,;

f)  nmanpHeliiee pa3BUTHE M COBEPIICHCTBOBAHHWE CHUCTEMBI OTYETHOCTU O
BBITIOJIHEHUH PaboThI ¢ yueToM HoBo# miardopmsl UTTAC;

g) odunuansHoe BhiAeneHue Cekiuu o padbore ¢ kineHTtamu B Hpio-Mopke
u3 cocraBa OnepalrnoHHON ciry)0b1 B Hpro-Mopke;

h) ompenenenue mpaB Ha HpUOOpeTeHHE cpoka ydactuss B DoHOe UM UX
odopmieHre mpuMepHoO B ¢Bs3u ¢ 3000 COOTBETCTBYIOIIUX MPOCHO U cirydaes (MO-
TBEpKACHNE, BOCCTAHOBJICHHE U TiepeBo B DOHJI paB ydacTus);

1)  OoTHpaBKa, OTCJIEXKHBAaHHME ¥  PETUCTpaAlUs  MOJY4YEeHUsS  OKOJIO
140 000 cBHAETENHCTB O HAXOXK/ICHUH B )KUBBIX IIPH IEPBOM M BTOPOM HAIpaBICHUH
3aIpocoB.

Tabnuma 12
IMoTpedHoCcTH B pecypcax

Pecypcul (6 moic. donn. CIIA) Jonxcnocmu

2018-2019 2e.
Kamezcopus 2016-2017 e2. (0o nepecuema) 2016-2017 ce. 2018-2019 ze.
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b)

Pacxonpl, cBsi3aHHBIE C JOJDKHOCTSIMH 12 380,3 10 393,9 63 51
Pacxojpl, HE CBA3aHHBIE C JOJLKHOCTAMHU 2 206,0 3 887,3
Bcero 14 586,3 14 281,2 63 51

111. CymmMma B pasmepe 14 281 200 momr. CHIA npennasHadaercst aius puHAHCHpO-
BaHUsA 51 mraTHON AOMKHOCTH, BKiIrodas 48 coxpaHsembix mgoipkHocTed (1 J-1,
1 C-5, 2 C-4, 4 C-3, geTblpe NOJDKHOCTH KaTE€TOPUH OOIEero oOCIyXUBaHUS (BBIC-
mui pa3psan) U 36 TOIDKHOCTEH KaTeTopHuH o0Iero oociyXuBaHuUs (IIpodne paspsi-
Ib1)) [COKpallleHne 4Yuciia JOIDKHOCTEH oOBSICHSAeTCS mepemadei 14 mOmKHOCTEH B
Cexkmuu o pabote ¢ kimmeHtamu (1 C-5, 1 C-4, 1 C-3, ogHa TOMKHOCTh KaTETOPHH
obmiero obcmyxupanus (Belcmuit pazpsan) u 10 momkHOCTEH Kareropuu odmero o0-
cayxuBaHus (Tpoune pazpsnsl))], ABe HoBble nomkHOCTH (1 C-4 m 1 C-3) u ogHy
JOJDKHOCTB, TIEPEBOANMYIO M3 KAHIEJSIPUH TIaBHOTO aJIMHHHUCTPATHBHOTO COTPYI-
HUKa (IOJHDKHOCTH KaTerOpHH 00MIero o0cTyKiuBaHUS (BBICIINK pa3psia)) B OOMEH Ha
OZIHY JOJDKHOCTB, MIEPEBOANMYIO B ATY KaHIEISPHUIO (JIOHKHOCTh KaTErOpHUU OOIIIEero
obciry)xuBaHus (IpovYue pa3psibl)), a TAKXKE JJI HOKPBITHS HE CBSI3aHHBIX C JOJXK-
HOCTAMH pacxonoB B oobeme 3 887 300 momn. CILIA. Ymensmenue obbema pecyp-
COB Ha MOKPBITHE PACX0J0B, CBA3aHHBIX C HOJKHOCTAMHU, Ha 1 986 400 momn. CITA
OOBSICHICTCSI COKpAIlEeHHEM CMETHl B pe3ysbrare nepefadn JoiDKHocTel B Ceknuio
1o paboTe ¢ KINEHTaMH, KOTOpPOe YaCTUYHO KOMIICHCHUPYETCSI yBEIIMUEeHHEM Tpely-
€MBIX pecypcoB Ha (DMHAHCHUPOBAHHE HOBBIX NOJDKHOCTEH W ITOBBIIICHHEM CMETHI
BBUJY OTCPOYCHHBIX IMOCIEICTBUN CO3MaHUs TPEX HOBBIX OJDKHOCTEH, YTBEPKIE H-
Horo B 2017 roxy. O6beM pecypcoB, IpeaHa3HauYeHHBIX IS TOKPBITHS PAacX0llOB, HE
CBSI3aHHBIX C JOJDKHOCTSAMH, yBenuumics Ha 1 681 300 gomn. CIIA B pesynsrare
TIOBBIMICHUS IPOYUX pacxomoB mo nmepconany (579 800 momn. CIIA) u pacxomgoB Ha
omutary ycayr no koHTpakraM (1 200 000 momn. CIIA), koTopoe YaCTUYHO KOMIIEH-
CUpyeTcsl YMEHBIIEHHEM PacXol0B Ha moe3aku nepconana (98 500 momr. CIIA).

Cexkius no padore ¢ KJIMEeHTAMHI
Ilompeonocmu 6 pecypcax (00 nepecuema): 9 026 000 oonn. CIIIA

112. B cooTrBercTBHH Cc 00s3aTenbcTBoM DOHMA MOBHIIIATH OPUCHTAIIAIO HA 00CIT Y-
JKUBaHHE, a TAKXKE PEKOMEHIAIIMSIMH, BBIHECEHHBIMHU 110 UTOTaM TTOJTHOTO 0030pa ero
JEeATeNbHOCTH, NpoBeaeHHoro B 2016 rony, ®onn HaMepeH BbIaenUTh CEKIHUIO MO
o6CIyKHBaHMIO KIMEeHTOB B Hplo-Mopke m3 cocraBa ONepanMOHHON CIyKOB B
Hrlo-Mopke HaumHas ¢ aByxroamunoro nepuona 2018—2019 rogos. Jrta ceKius, Ko-
Topasi Oyner nepeuMeHoBaHa B Cekmnuio 1o pabore ¢ KiMeHTamu, Oyner obecredn-
BaTh OoJiee IieJIeHaNpaBiIeHHOEe O0CTy>KMBAaHKE, YTO MO3BOJIUT JIy4Ille 0OCITyKHUBATh
MTOCTOSIHHO pAacTyLIui, crapelomuid u Oojee reorpaduuecKkud paccpeaoTOUEHHBIH
KOHTHHTE€HT KIIMEHTOB, BKJII0Yasl YAOBIECTBOPEHHE 3a4aCTYH0 €IMHCTBEHHBIX B CBOEM
pone moTpedHOCTEH, CyHIEeCTBYIONIMX B Pa3iMYHBIX pernoHax mupa. Kpome Ttoro,
@oHJ HaMEPEH MEPENTH K HEHTPAITU30BAaHHOMY YIPaBICHHIO NESITEAbHOCTBIO CBOUX
rosipasieIeHni o 00CITy)KMBaHUIO KIINEHTOB B IEJISAX CO3JaHUs OOIBIINX BO3MOXK-
HOCTeH It obecniedeHns! cTabMIBHOTO OOCTY>KMBAaHMS KIMEHTOB B €r0 OTICICHHUSIX
B Hero-Mopke n XKenese. BBuay 06uIenpU3HAHHOIN U PACTyIIel BaKHOCTH CTAOMIIb-
HOTO OOCIYy>XMBaHHS BceX KIMEHTOB DOHIA, KOTOPBIE 3aBUCAT OT OKA3aHMS TAaKHUX
ycayr o BceMy mupy, @onny Tpebyercst co3aaTh JOMKHOCTH CTApIIEr0 pyKOBOAU-
TEJsl, KOTOPBIii OBl BO3IVIaBMUII HOBOE PEOPraHM30BAaHHOE M YCHJIGHHOE IOApa3ele-
Hye. BpInosHeHne 3TUX MOTOJHUTEIBHBIX O0S3aHHOCTEH Hapsiy C NPEOIOJICHHEM
JOMOJHUTEIBHBIX TPYAHOCTEH, CBS3aHHBIX C BBINOJHEHHEM IMOCTOSHHO PacTyLIEro
obbeMa paboThl, Bce O0NBIIMM reorpaduyeckuM paccpeaoroueHueM 6omee yem 203
000 ero KJIMEHTOB, CTapEHHEM NEHCHOHEPOB M IApyrux OeHeduumnapon, oOCIyXHUBa-
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eMbiX DOHJIOM, U MOTPEOHOCTHIO YIIy4lleHUs oOMeHa HHpOpMalurei Mexay OTIe-
nennsmu B Heio-Mopke n XKeHeBe, MOKeT GbITh 06CIEUEHO JIHIIb B CTy4ae CO31a-
HUS HOBOHM JOJDKHOCTH CTapIIero pyKOBOIUTENS, KOTOPbIH BO3MIaBUT CEKIUIO IO
paGore ¢ kiuentamu B Hpio-Mopke. Co3nanue Takoil JOMKHOCTH mpuoGpeTaeT pe-
Haronee 3Ha4YeHue ¢ y4eTOM HEOOXOIUMOCTH YKPEIUJICHUs] CTPYKTYpPHI MMOApa3iese-
HUH, 3aHUMAIOIIUXCS 00CITY)KMBAaHHEM KIIMEHTOB, IUJIsS PEIICHHUS HE TOJBKO Mpoodiie-
MBI HaOJII0ZAEMOTO Ha CETOAHSIIHHI JIeHb POCTa, HO U, YTO 0oJjiee Ba)KHO, B LEISIX
obecrieueHrs] Ha MOCTOSIHHONW OCHOBE HEOOXOJAMMOTro NMOTEHIHAaNa sl 00CITyKHUBa-
HUS KIMEHTOB C YYETOM OYyIyIIeTro pocTa, a TakXke JalbHeWIero reorpaduyeckoro
paccpenoroueHus kineHToB DOHIA, YTO, HECOMHEHHO, OyJeT MPOJOIIKATHCS B JOJI-
TOCPOYHOM TepcrekTuBe. Tpelyercsl Haujexallee IJIaHUPOBAaHUE C YYETOM BCEX
9TUX DJIEMEHTOB, IMOCKOJIbKY Ha NMEHCHIO OyZIeT BBIXOJIUTH BCE OOJbIIEE YNCIO HbIHE
paboTaroniux Y4YaCTHUKOB M IOCKOJBKY IIPOJOJDKAET PacTH IMPOAOIKHTEIBHOCTD
JKA3HU MEHCHOHEPOB U OcHePHUIIUapoB.

113. Cekius mo paboTe ¢ KIHMEHTaMHU OyAeT COCTOSATh M3 MOApa3aesieHHil mo 00-
CIy’)KMBaHUIO KIHMeHTOB ypoBHel | u 2. Kpome Toro, mpemyiaraercsa npeaycMoTpeTh
B €€ COCTaBe J[Ba PErMOHAJIBHBIX IIEHTpa OOCIyXUBaHUS KIHEHTOB (B BocTouHoii
Adpuke u Asumn). YkazanHele Hike Ui Cekuuu 1Mo pabore ¢ KIHEHTaMHU OXHJlae-
Mbl€ JOCTHXXEHHUS M IOKa3aTelHd JOCTHXKEHUs Pe3ylnbTaroB OoTHOcATCA K PoHIy B
1enoM (OXBaThIBAIOT OT/eIeHHs Kak B Hpro-Mopke, Tak u B JKeHeBe) U ompeneneHs!
B COOTBETCTBUHU CO CTparernuyeckumu pamkamu ®@ouna nHa 2018-2019 roasl, koTo-
pbie Obu1H Tipencrasiiensl [Ipasienuto B 2016 rony. Hauansuuk Ceknuu o padore ¢
KIHueHTaMu OyaeT OTBedaTh 3a YIpPaBICHHS M PYKOBOJCTBO NEATEIBHOCTHIO ITOI
cexun ®onna B Hero-Mopke. Cekuus no paboTe ¢ KIMeHTaMH OyleT TakkKe OTBe-
4yaTh 3a paboTy MpeasiaraeMbIX PErHOHAIBHBIX LIEHTPOB 00CIYy)KHBaHUSI KIIMEHTOB U
OyZneT OCyIIECTBIISITh HAA30p 32 KOMMYHUKAIIMOHHON nesiTeabHOCThI0 POHIA B CO-
OTBETCTBUM C IEJIIMH, IOCTABICHHBIMU B cTpaTernyeckux pamkax ®donna. Kpome
toro, Cexkuuu 1o paboTe ¢ KJIMEHTaMH Oyner obecneunBarh cobOmonenue Ilomoxe-
Hui 1 npaBui PoHAa U NOJTO0KEHUM €ro CUCTEMbl IEHCUOHHBIX KOPPEKTUBOB, € M-
CTBHS IPH 3TOM CTPOTO B paMKaxX KOHKPETHBIX MPaBUJI B OTHOIICHUHU YIPABICHUS
KayeCTBOM, BHYTPEHHEr0 KOHTPOJIS U KOMMYHUKaliu. YcunenHas Cekiuu mno pado-
Te ¢ knuenTaMu B Hplo-Mopke B paMKax BBITIONHEHHs CBOMX BO3POCIINX (hyHKIIMI
Oyner Takke o0ecleyuBaTh COMIACOBAHHME BCEX JMPEKTHB M MPOIEAYP M COOTBET-
cTBytomero TonkoBanusa [lomoxenuii @onna (M MOJIOKEHUE CUCTEMBI MEHCHOHHBIX
KOPPEKTHBOB) ¢ oTheneHueM B JKeHeBe u, Takum oOpa3oM, B paMmkax Bcero donna.

114. TlpenmonaraeTrcsi, 4TO B TeueHUe AByxroaudHoro mnepuoga 2018-2019 ro-
JIOB IIOMHMO pacdyeToB mocobuii mo 6omee uem 500 000 oxxugaeMbIX 3alIPOCOB Yepes
BeO-caiiT DPoHma COTPYAHUKH MOAPA3ACICHHUN MO 00CITYKUBAHUIO KIHEHTOB B OTIe-
nenusx B Hero-Mopke u JKeHeBe n perHoHaIbHBIX IEHTPAX OOCTYKUBAHHUS KIHNEH-
TOB TMPOU3BEAYT WHAWUBHAYaJIbHBIE pacdeThl MOCOOMI 1 [pUOIU3UTENHHO
8500 kJIMeHTOB, KOTOPhIE BO MHOTHX CIIy4asX COMNPSDKEHBI C MPOBEICHUEM YaCTHBIX
KOHCynbTaluii. Pactyniee 4ucio u Bce Oonbliiee reorpaguueckoe paccperoTodeHue,
a Tak)Ke CTapeHHEe MCHCHOHEPOB U Apyrux OeHedumuapoB PoHga morpeOyrOT mpo-
SIBJICHHsI OOJIBIIIEr0 BHUMAaHUS K y4eTy 0COOBbIX MOTPpeOHOCTEH, 4TO CMOXKET obecre-
YUTH TOJILKO caMas COBpEMeHHas KIIMEHTCKas ciiyk0a. OTo TpebyeT GpopmupoBaHus
YCUJICHHOM W PacCIIMPEHHOM 00IIei CTPYKTYPhI, KOTOpAsi paclojaraeT J0CTaTOUYHBIM
IITaTOM COTPYIHHKOB M BKIIOYAeT PETHOHANbHBIE IIEHTPHI. s ymOBIETBOpEHHUSA
pacTyliero cupoca Ha KIHEHTCKHE YCIYyTH U BO3POCHIEr0 00beMa 3arpoCcoB, BBIMOJI-
HEHHUs pabOTHI MPU PE3KOM YBEIIMUYEHUH YHUCIIA YBOJBHEHUIH M MPEOIOJNICHHS 10O JI-
HUTENBbHBIX TpyaHocTed @DOHI HYXKJACTCS B OPraHU3AIMOHHBIX MPOIEaypax |
CTPYKTypax, COOOpa3HBIX pealusiM, XapaKTepU3yIOIIUM KOHTHHTEHT €ro KJIHMEHTOB,
U YCIOBHSM, B KOTOPHIX OH (pyHKIHOHHpyeT. B 3To# cBsizsm PoHA MpomoKaer
YKPEIUISATh CBOM BO3MOXKHOCTH 1O OOCJIY)KMBAHHIO KJIIMEHTOB, B TOM YHCIIE €ro pa-
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60'-11/16 mpoueccCol B LCJIOM U (byHKIJ,l/II/I yipaBJ€HUs B3aUMOOTHOLICHUAMU C KIIMCH-
tamu. Ilo cocrossHuio Ha 31 nexabpst 2016 roma @oHa oOKa3biBald yCIyru
203 050 paboTarouuM ydyacTHHKaM, IIEHCUOHEPAaM U ApYruM OeHeuuumapam, uTto B
uesoM Oosiee yeM Ha 7900 yenoBeK NMPEBBINIAET YHMCIIO JIMI, KOTOPHIX OH OOCIYKH-
BaJI eIle 3a JBa roma a0 3toro (wim yBeaudeHnue Oosiee uem Ha 23 000 dermoBek 3a
nepuon ¢ 1 suBaps 2010 rona, korga Hauanack pabora, cesizannas ¢ UITAC).

115. Kpome Toro, Cekuust mo paboTe ¢ KIHMEHTaMU OyIeT MPOoAOoKaTh aKTUBHO 3a-
HHUMAaThCs JNOTOJIHUTENBHBIM BHEIPEHHEM, MPAKTUUECKOM MpPOBEPKOM M yTBEpxKIe-
HHEM BCEX COOTBETCTBYIOIIUX OINEPAIIMOHHBIX NMPOIECCOB U 0OyYEHHEM UM Iepco-
Hana B pamkax coBepiieHcTBoBaHust MITAC B nienoM. BaxHo, uro6sr Cekius o pa-
00oTe C KIMEHTaMH aKTHBHO y4YacTBOBaJla B paboTe MO JalibHEWIIeMy COBepIIeH-
ctBoBaHuio U goBoake MITAC, xotopas, Kak oXXuaaeTcs, OyAeT MpOmOKaThCA 0
KoHIIa AByxromudHoro nepuona 2018—2019 romos. DTo moTpedyeT NPOBEIACHUS CH-
CTEMaTU4eCKO y4yeOHOHW TMOATOTOBKM NEpPCOHalla W PabOThl MO MOBBIIICHHIO €r0
KBaJdU(UKAIMH, KOTOPbIe BBUAY HEOOXOJUMOCTH IMOHUMAaHHS M IPUMEHEHUS CII0XK-
HbIX [lonoxxenuil u npaBun PoHIa U MONOKEHUH O IEHCHUOHHBIX MOCOOUSIX U KOp-
PEKTHUBaX MOTYT IIPOBOAUTHCS TOJIBKO B paMkax camoro doxna.

PeruonajibHble HEHTPbI 00CJIY;KUBAHUS KJIMEHTOB

116. Bonpmas gons kiueHToB DOHIA )KUBET B peTHOHAaX MHUpPa, KOTOpble HE HAaXO-
JATCSL B HEMOCPEACTBEHHOM ONM30CTH OT oTnesienuii ®onna B HLIO-ﬁOpKC u Xene-
Be. CoueraHue Takux QakTopoB, Kak reorpaduueckoe paccperoToYeHUue pacTyIiero
U cTaperollero KOHTUHIeHTa KiueHToB Ponaa mo 6omee yem 190 cTtpanam mmupa,
cinoxHocTh [lonoxenuit n npaBun PoHAa U CUCTEMBI TIEHCHOHHBIX KOPPEKTUBOB U
OKa3aHHE MOCTOSHHOM MOANEpKKH, HEOOXOAMMOM HEe TOJIBKO YYacTHHKaM, EHCHO-
HepaMm U ApyruMm OeHeduIMapaMm, HO U KOOPAMHATOPAM IO BOIPOCAaM MEHCHOHHOTO
obecriedyeHrs B OpraHU3alMsIX-uJeHaX, TPeOyIoT 0oJiee MPeCTaBUTEIHHOTO PHUCY T-
ctBus DoHJa B peruoHax, KOTopble OH o0ciyxuBaet. [[y1s odecrneueHrs KOHTaKkTa co
BCEMHU CBOMMH YYaCTHHUKAMH M MPEJOCTABICHHUS MM IOJIHOTO HabOpa KIMEHTCKUX
yenyr doHp npensaraet co3naTh JABa HEOONBIINX PErHOHAJIBHBIX IEHTPa 00CITYKU-
BaHMs KJIHMEHTOB (1o ogHoMy B Bocrtounoit Adpuke u Azun). UHdopmaimonHo-
pa3bicHHMTeNbHAs paboTa, KoTopas Benercs u3 Hpro-Mopka m JKemewi, Gyner
MO-IIPEKHEMY YIOBJIETBOPATHh YaCTh PErHOHAIBHBIX NOTPEOHOCTEH B yueOHOW MO JI-
TOTOBKE, OIHAKO o0ecredeHue PerHOHalbHOTO IPUCYTCTBUS Ha PETyJspHO U Oomee
MOCTOSIHHOW  OCHOBE TO3BOJHUT 3HAYUTENBHO PACIIUPUTh WHOOPMAIIMOHHO-
pasbicHUTENbHYIO paboTy PoHma Ha perMoHaJbHOM YpPOBHE M olOecrneuuTh Oolee
s dexTuBHyIO CBsA3b MexkAy DOHIOM U ero yyacTHukamu B Adpuke u Aszun. Peruo-
HanbHble npencTaButenn ®oHga OyAyT UrpaTh BaKHYIO pOJIb B €r0 YCWIHMSX IO
obecrieueHnI0 Oosiee MOJHOTO YAOBIETBOPEHHUS MOTPEOHOCTEH KIMEHTOB B PErHuo-
Hax, B KOTOPbIX OHU pa0OTaOT U MPOXKHUBAIOT, 1 MHCTPYKTUPOBAHHUIO CBOUX Y4acT-
HUKOB Pa3JIMYHBIMHU CIIOCOOAMU, BKJIIOYAsl WHIUBUYalbHbIE KOHTAKTHI, HHAUBUIY-
aJbHbIC KOHCYJBTAI[UU M MCIOJIb30BAHHUE DJICKTPOHHOW MOYTHI U Tele(OHHOH CBS3H
JUJIsL OKa3aHHUS IIOMOIIH.

JAByXypoBHeBOE 00CIy:KHBAHNE

117. Cekuus mo pabore ¢ KiIMEHTaMH OyAeT NpOAOJKaTh Pa3BHBaTh CBOIO JIBYX-
YPOBHEBYIO CTPYKTYpY OOCIY)XKMBaHUSI KJIUEHTOB. DTO HEOOXOJUMO C YYETOM IpO-
JOJDKAIOIIErocs POCT o0beMa omepanuil mo obcmyxuBaHuio ®OHIOM IOCTOSHHO
pacTyuiero 4ucia paboTaIOUIMX yYaCTHHUKOB, NIEHCHOHEPOB U OeHe(pHUIMapOB, YTO
yCcyryomsieTcss yBeIu4YeHHUEM J0cTyrna KiueHTOB (DOHIa K pas3iudyHbIM CpeACTBaM
KOMMYHHKaIUK (CIOJIa OTHOCSTCS DJICKTPOHHAs MOYTa, TeJie()OHHAS CBsI3b, OTIPaB-
JIeHUE IUCHbMEHHBIX COOOIICHHMH, (aKCHUMMIBHAs CBS3b, IIOCEIIEHHE IPEeNCTaBHU-
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TenbcTB PoHAA, a TaKKe pa3BUBAIOIIHMECS COIMAJIbHBIE CeTH). Bece aTH M3MeHeHUs
NPUBOJAT K PE3KOMY YBEJIIMUYCHUIO YHUCJa Mojdy4dyaeMblx DPOHIOM 3alIpOCOB, KOTOPBIE
TPeOYIOT CBOEBPEMEHHOTO PAaCCMOTPEHMS, aHalv3a U HaJJIeXalluX U MPaBUIbHBIX
OTBETOB JKCIIEPTOB. B 3TOM CBsI3U clieyeT NOAYEPKHYTh, UTO B JABYXI'OJHYHBIN Ie-
puox 2018-2019 rooB moapasaeneHus mo oOCayKHBaHHIO KieHToB B Hpro-Mopke
u XKenese JOJDKHBI pacriojiaraTb BOBMOXHOCTAMU Jid TOTrO, '-ITO6LI OTBETUTH IIpU-
onu3uTenbHo Ha 55 000 oOmux 3ampocoB (HanpaBJICHHBIX OOBIYHOW MOYTOM, K-
TpOHHOW mo4yTod W T.A.) u 35000 TenedoHHBIX 3ampocoB. MHpoOpMaImoOHHO-
TEXHUYCCKHUE CUCTEMbI U MHCTPYMECHTHI SABJIAIOTCSA BaXXHBIMU arcHTaMu npeo6pa3o-
BaHUU U 06CJ'[y)KI/IBaHI/I$[, OIHAKO HUYTO HE MOXKECT 3aMCHUTHb Y4aCTHUEC YCJIOBCKa IIPHU
pabore ¢ knueHTamu. MHorue KineHTbl PoH/IAa, 0COOCHHO C yBEIUYEHHEM BO3pac-
Ta, ABHO OTAAIOT NPEAINOYTEHHUEC DTOMY BapUaHTy, U CDOHI[, y4dyuTbiBas, 4TO BO MHO-
TUX ClIydasAaX OKa3bIBa€MbIC YCIYTH CBA3aHLI C BAXXHLBIMU q)HHaHCOBI)IMI/I coo6pa>1<e-
HUAMH, CTPEMUTCA A€JaThb YHOpP Ha YCJIOBCUCCKOM H MCKIMYHOCTHOM XapaKTEpe
B3aMMOOTHOIIIEHUH C 06CJ'[y)KI/IBaeMLIMI/I uM kinuentamu. C Y4€TOM OTOT'O HAAJICKUT
MMETh XOPOIIO MOATOTOBIEHHYIO TPYIIY MOMOIIHUKOB MO O0CIYXHBaHUIO KIINEH-
TOB, KOTOPBIC 6yﬂyT OTBE€YATh Ha 3allpoOChl, IMOMOrarb KJIHWCHTaM p3306paTLC§I B
cnoxHbIX [lonoxenusix @oHaa, moMoraTh UM B NPUHATHMU pPELICHUH, CBA3aHHBIX C
ydyactueM B DPoHIe U MOCOOUSIMH, OKa3bIBaTh TEXHUYECKYIO MOAJACPIKKY B BOMPOCaX
CaMOO6CHy}KHBaHI/I$[ YJICHOB U OKa3bIBaTh IMOMOILIb TEM, Y KOI'O HET JOCTYIIAa K CETEC-
BBIM YyCJIyramMm (DOHJIa HJIX KTO 110 pa3HbIM IMPpUYIUHaAM 0O0JIbIIIE HE MOYKET I10JIL30BAT b-
cs TakuMM yciayramu. s oGecrieueHus Takoro ypoBHs oOcimyxkuBaHusi DoHJ Tie-
peuien Ha Ki1acCU(UKAIMIO 3aPOCOB 10 COASPIKAHUIO U YPOBHIO CIOXHOCTH; MO~
pasneneHus Mo o0CIyKUBaHHUIO KIMEHTOB YPOBHS | 3aHMMArOTCsl BCEMU 3alIpOCaMH,
nocrynaromumu B ®oHpa no TenedoHy, U OyayT oTBedaTh Ha BCE 3alPOCHI, KOTOPHIE
HocAT Oosiee oOUIMI XapaKTep U Ha KOTOpbIe, TAKUM 00pa3oM, MOTYT OTBEYaTh CO-
TpYIHUKH Oojiee MIAIIIEro YPOBHs; COTPYIHHMKM IoIpa3jieleHui mo oOciiyKuBa-
HHUIO KIIMEHTOB YPOBHA 2 BCTpEYAIOTCA CO BCEMU NMOCCTUTEIAMU U 3aHUMAIOTCs BC €-
MH 3ampocamu 0oliee CI0KHOTO XapaKkTepa, KOTOpble TPeOyIOT yIiIyOJIEeHHOTO aHau-
3a, OKCIIEPTHBIX 3HAHUM U ONBITA NMPpUMEHCHUA U TOJKOBaHUA Ilonoxenuii u npaBul
®onga nua obecnedeHUs] ONMEPaTHBHOTO M IPABWJIBHOTO KOHCYNbTHpoOBaHUA. OT
MoJipa3eIeHui Mo 00CIyKUBAHUIO KJIIMEHTOB YPOBHSA 2 MOTpeOyeTcs Takke Mpeso-
CTaBJIEHHWE YCIYT, CBSI3aHHBIX C OoJjiee CHElUUaNbHBIMH 3HAHUSMH O TEHCUOHHBIX
nporeccax (T.e. C pacueTaMmu, AByXBaIIOTHBIM MEXaHU3MOM U T. 1.). JIByXypoBHeBas
CTPYKTypa IOMOTaeT OPraHMW30BBIBATh M HAINPABIATH pabOTy moapaszeneHuii mo oo-
CIy’)KMBaHMIO KIIMEHTOB Ha OCHOBE 00Jiee CHCTEMaTHYECKOTO MOAX0/1a, YTO MPUBEACT
K MOBBIICHUIO OTICPATUBHOCTU U YIIYUYIICHHUIO 06CJ'Iy)KI/IBaHI/I$I KJIMCHTOB.

CoBpeMeHHBIE CPEACTBA KOMMYHUKAIIUA

118. Hapsay ¢ nmpuMeHEHHEM TOJX0/1a, OCHOBAHHOTO Ha JIMYHOM y4aCTHH, KOTOPOE
MOXET OBITh 00ECICUYCHO TOJBKO MPH HATHYHH HAJICKAMMX KaapoB, DOHI Takke
HU3y4aeT COBPEMEHHBIC CPEICTBA KOMMYHHKAIIMH, KOTOPbIE MOTYT OBITh 3aJCHCTBO-
BaHBI [IJIs aICKBAaTHOTO OOCIY)KHBaHHS PACTYIIEro U Bce Oosiee paccpeaoTOYCHHOTO
KOHTHHT€HTa KIHMeHTOB. COBPEMEHHBIC CPEICTBA KOMMYHHKAIIMH UMEIOT KIIFOUEBOE
3HAYCHHUE ISl yaydlieHus oOciIykuBaHus KinMeHToB. HoBoe monpaszneneHue mo pa-
60Te ¢ KIuMeHTaMu OyneT paboTarh Haa BHEAPCHUEM CHCTEMBI YIPAaBICHUS B3aHUM O-
OTHOIICHUSMH C KJIMCHTAMH B LEJSIX MaJIbHEHIIEr0 YIyYIIeHUsT PaOOThI MO BBITIOJI-
HEHHIO 3aMPOCOB KJIMEHTOB. JTO OyAeT BKJIIOYAThH OOJIee TIIATEIBHOS OTCICKHUBAHUE
BpPEMEHH pEarupoBaHMs, MHTErpalvio (YHKIIMH PETUCTPAIMU 3alpPOCOB MO JJICK-
TPOHHOM MOYTe U TeJePOHY U NMPHU MpHEMe KIMCHTOB 0€3 MpeABapUTEIbHON 3anucH
B HOBy10 miargopmy UMITAC, a Takke yaydIIeHHE MOHHTOPHHIA KOHTPOJBHBIX I1O-
KazaTesneil M OTYETHOCTH O pesynbrarax. Cekuus mo padoTe ¢ KIMEHTaMH OyaeT
TaKk)Xe MPOAOJDKATh yAydIIaTh HH()OPMAIOHHOE HAIIOJTHEHHWE CBOETO HOBOI'O BeO-
caifTa ¥ TOBBIIIATh €TO0 AKTYaJIHFHOCTD H MOJE3HOCTH C LEJIbI0 00EeCTICYNTh KIUEHTaM
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Tabauma 13

@donna Gomnee JerKUil U OBICTPBIN NHOCTYN K MHCTPYMEHTaM CaMOOOCIy)XHBaHUS B
KayecTBE MEePBOM MHCTAHIIMU OKa3aHUs NPSIMOU KIIMEHTCKOW mojaepxku. Pazpabot-
Ka u pa3BeprhiBanue B Mae 2017 roga HoBoro BeO-caiita @oHIa SIBUIOCH CI0KHOW U
MOHYMEHTAJIbHOU 3ajadeld. bnaronaps panbHEllIeMy COBEPILIEHCTBOBAHUIO U IOJI-
HOU mHTerpanuu ¢ HoBol rardpopmoit UTTAC on, HecoMHEeHHO, obecneunT DoHmy
HEOOXOMUMBIH MEXaHU3M JJIs1 OOCIYKHBaHHS PAaCTYIIETro W Bce 0ojiee paccpenoTo-
YEHHOI'0O KOHTHUHI'CHTA KJIMCHTOB B ,Z[OHFOCpO'—IHOﬁ MEPCICKTUBCE. OTOT BaXKHBIH HH-
CTPYMEHT 6y):[eT UMCTb HEOUCHHMMOE€ 3HAYCHHUE C TOUKH 3pCHUA YIOBJICTBOPCHUA
JOJITCOCPOYHBIX HMHTEpEecOB M moTpedHocTed DoHnma, W, clemoBarelbHO, OyIeT
OIIPaBABIBATh JOIOJHUTENbHBIE 3aTPAThl BPDEMEHHU U PECYPCOB B IBYXT'OAUYHBIN I €-
puoxn 2018-2019 romoB. Uepes cereBrle ycinyru PoHIa yke MOXKHO MOJTydaTh MH-
(dbopmanuio, HHCTPYKIIMK U OTBETHI Ha OOIIME BOIPOCHI, a TAKXKE JOCTYI K MOPTaIy
MepCOHATN3UPOBAHHOTO CaMOOOCITYKUBAaHUS YICHOB C PacTylUM HabopoM (GyHK-
uMii camMmooOciy)KuBaHus. B paMkax Mogfep:KKH CBOUX YCHIHMHA B cepe KOMMYHHU-
kanuu Cekuus 1mo paboTe ¢ KJIMEHTaMH Oy[IeT MpoAoJKaTh COo3[aBaTh U pa3padarbl-
BaTh 0oJiee COBpeMEHHbIE, YIOOHBIE IS MOJIB30BaTENsl U MOJIe3HbIe y4eOHbIe MaTe-
pUanbl, B TOM YHCJIE MHTEPAaKTHUBHBIN BeO-KOHTEHT, KOPOTKHE BUICOPOJIHKHU, y4eO-
HbIE TOCOOUS M HHCTPYMEHTBI CaMOOOCTyKUBaHHSI.

Lean Ha ABYXTOAUYHBIH MEPUO/, 0:KUTaeMbIe TOCTUKEHUSI M MOKA3ATeJIU JOCTHKEHUS

pe3yJbTaToOB

Heap Opranusanum: obecrnedenne 00CIy)KUBaHUA BCEX 00JIaafONINX COOTBETCTBYIONIMMH IIPaBaMH

Y4aCTHUKOB, IIEHCUOHEPOB U ApYrux 0eHeduuapoB B COOTBETCTBUU C I1on0KeHUAMHU, IPaBUIIaMU U CUCTEMOM
TIEHCHOHHBIX KOPPeKTHBOB POHIa MPH IMOTHOM COOIIOICHUN HOPM, KacaloluXcsi KOMMYHUKAIINH, YIIPABICHUS
Ka4yeCTBOM M BHYTPEHHEIr0 KOHTPOJIS, KaK 3TO NMPEAYyCMOTPEHO B XapTuu ynpasieHus PoHna

O:xujgaemMble pe3yabTaTsl

IMoka3aTeau JOCTHKEHHUS Pe3yabTaTOB

1. TloBpIIIeHHE KayeCcTBA OKa3bIBAEMBIX KJIH-
entam [leHcmoHHOTO (POHIA YCIIYT, OPHEHTHP O-
BaHHBIX Ha UX MOTPEOHOCTH

2. VmoBIETBOPEHHOCTH KIMEHTOB

1.1. Jons moctymaromiel mo oObIYHOM M AIEKTPOHHON 1MoYTe
KOPPECIIOHEHIINN, OTBET Ha KOTOPYIO MPEJOCTABISAETCS B
TedeHue 15 paboumx gHeH

Tokazamenu 0ns oyenxu pabomol

IToxazarens 3a 2014—2015 roxpr: mpemocTaBiIeHUE OTBETA HA
3ampoc B TeueHue 15 pabounx qHer B 72 MPOIEHTaX CIydaeB
(maunsie no BBeaeHus UITAC)

Pacuernsiit mokazarens Ha 20162017 roasl: mpenocTasie-
HUE OTBETa Ha 3arpoc B TeueHue 15 pabounx aHeil B
60 mpoleHTax ciaydyaen

Pacuernsbiit mokazarens Ha 2018—-2019 roasl: npenocrasie-
HUE OTBETa Ha 3amnpoc B TeueHue 15 pabounx auei B
75 mpoueHTax ciaydyaes

2.1. TlomoxuTtenbHbIE OTKJIUKH MPHU OTIPOCAX

Ioxazamenu o5 oyenku pabomol

ITokazarens 3a 2014—2015 ronbl: HE OTHOCUTCS
PacueTHbiii mokazarens Ha 2016—2017 roabl: He OTHOCHTCS

PacueTnsrit mokazarens Ha 2018—2019 roxsi: 70 mMpoIeHTOB
Ol'[pOIlIeHHBIX AT IMOJOXHUTCIIBHBIC OTKIIMKHU
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Ilpumeuanue: 2015-2016 roapl cTaiau CI0KHBIM MEPUOAOM ISl TOAPA3ASICHUN O 0OCITY)KUBAHUIO KIIMEHTOB. BBOI HOBO#
cucteMbl UTTAC B skcmutyatanuto Ob1 ocyuiectsieH 3 aBrycta 2015 roaa, 4To CONpOBOXK/IaI0OCH BOSHUKHOBEHUEM OOBIYHBIX
po0OJIeM MepexoTHOTOo 3Tara, KOTOPbIE MOXXHO OKHJIAaTh IPU BHEAPEHUU JIO00H KPYNMHOW CHCTEMBI 00IIeOpTaHN3allHOHHOTO
[JIaHUPOBaHUs pecypcoB. TpeOyemMoe TeCTHPOBaHUE CUCTEMBI U TpeoOpa3oBaHKe JaHHBIX Ha dTale, NPEALISCTBYIONEM e
BHEPCHUIO, MPUBEIH K BPEMEHHOMY HaKOILICHHUIO HEPACCMOTPEHHBIX 3asiBOK M XOJaTalCTB, YTO BBI3BAJIO 3a€PXK KU MPH

CKaHUPOBAHMM M MHAEKCUPOBAHUHU JOKYMEHTOB M OpraHu3alnuu pabouero npoiecca. B To sxe Bpems B Opranusanuu

OObvennHeHHbIX Hanuit Opl1a BBeieHA B DKCILIYaTaIMIO CUCTEMA « YMOJIXKay, YTO CONMPOBOXKAJIOCH COOTBETCTBYOIIUMH
nepebossmMu B noctyruieHnr B @oHI HEOOXOJUMBIX TOKYMEHTOB 00 yBoJibHEeHHsIX. O0a yka3aHHBIX (GakTopa Hapsay C PEe3KUM
YBEJIMYEHUEM YHUCJIa YBOJBHEHHH, CBI3aHHBIX C COKpPALICHUEM H/HMIIM 3aBEPIICHUEM ONepalui MUCCHIl IO MOAACPIKAHUIO
MHpa, IPUBEIIH K 3aMETHOMY, XOTs 1 BpEMEHHOMY, OTCTaBaHHUIO B 00pabOTKe JOKYMEHTAILMH U 3anpocoB. Beneacteue atoro
HE BBIJCPKUBAJIMCH COOTBETCTBYIOIINME [TOKA3aTENIH JJIsl OLEHKU paboThl. [lyis penieHust npooiieMbl 3aJ1epiKEK ObUIH HPUHSITHI
BPEMEHHbBIC MEpbI, BKJII0Yasi IPUBJICUCHHE BHEUIHETO KOHCYJIBTAHTA JJIS POBEJCHUsI 0030pa, 110 HTOraM KOTOPOTo ObLIH
BBIHECEHBI PEKOMEHAAIMHN U OBLIO IPU3HAHO, YTO «rmoapasneneHus PoHaa no 00CIyKUBaHUS KIMEHTOB SBHO
HEJI0y KOMIIJIEKTOBaHbBI.

17-15736

BHemnne ¢gakTopsl

119. Ilpenmomaraercs, yto nenu Cekuus mo pabore ¢ KIWEHTaMH OyIyT peaiu3o-
BaHBI IIPHA yCJIOBUH, YTO: a) € OyAyT MpeaocTaBiIeHbl TOCTATOYHBIE JTIOACKHE U (pu-
HaHCOBEIE PeCypcCHl; b) 0ObeMBI onepanuii He OyIyT 3HAUUTEIHHO IPEBHIIIATh 0K H-
JlaeMble; C) B yCIOBHUAX paboTel DoHAA HE MPOU3OUAET 3HAYMUTEIBHBIX H3MEHEHUH
(kaxk TO HEe BO3HHKHET HMOJUTHYCCKUX KOH(IUKTOB WIN CTHUXHHHBIX OCIACTBHN); U
d) IIpaBnenne Ilencnonnoro ¢onna mwin ['eHepanpHas Accambiies He BO3JIOXKAT Ha
®oHJ HOBBIE IOMOIHUTEIbHBIC 3a7aun. TaKXKe ClIeIyeT y4ecTb MOTPeOHOCTh B yBe-
JTUYeHUU 00bheMa paboThl BCEX COTPYAHUKOB, OCOOCHHO B TEXHUYECKHUX M OCHOBHBIX
o0iacTsaX, B CBSI3M C JAbHEHIIUM pa3BUTHEM U npomopkerueM nosoaku UITAC B
neyxroguuHerii mepuon 2018—-2019 romoB — nHambonee MacmTabHON W CIOXKHOM
WHHUIIHATUBOW B 00JIACTSIX OIEPAalMIOHHOMN NESTEIbHOCTH M WH(POPMAIMOHHBIX TEX-
Hojoruii B uctopun @onaa. Kpome toro, mpomomkaercs OBICTPBIN POCT YHCIEHH O-
ctu obciyxkmBaeMblx POHIOM IUII M MX reorpaduyueckoe paccpemorodeHue. B to
K€ BpeMs yBeJIWUCHHE MPOIODKUTEIFHOCTH KU3HHU IIEHCHOHEPOB U OeHedumuapos
MTOBBINIAET TPYIOEMKOCTb pabovNX MPOLEeccoB. B 3TOW CBSA3M HAIIEKUT YIUTHIBATH
STH KPUTHYECKHE OOCTOATENHCTBA JAHHOTO dTama B pa3BuTuu PoHIA, KOTOPHIE OT
HETO He 3aBHCST.

Meponpusitusi

120. Oxwupaercs, uro B npyxroguuHbiii nepuon 2018-2019 romoB moapasneneHus-
MH IO OOCTyXHBaHHIO KIMeHTOB kKak B Hpio-HMopke, Tak m B XKeHee OynyT ocy-
MIECTBIATHCS CICTYIOMINE MEPOTIPUATHS:

a)  pacdeT BHIIUIAT U UX MPOBEpKa NMpUOIU3UTEeNsHO It 8500 KIMEHTOB I10
HX MPOCHOE;

b)  pacuer BbIMIAT MO ABYXBAJTIOTHON CHCTEME U UX MPOBEPKA MPEIANOI0NK -
TenpHO st 1500 KIMEeHTOB M0 UX MPOChOE;

c) paccMoTpeHHe mpennonoxutenbHo 1400 3ampocoB, KaCalOMIMXCS BBHITLIAT
[0 JIByXBAJIIOTHOW CHCTEME, U ONpEeNIeHHe NpaBa Ha IMOJTYYSHHE TaKUX BBIILUIAT U
MPEeOCTaBICHHUE IEPCOHAIBHBIX KOHCYJIBTAIMH B CBS3U C OTHMH 3alIpOCaMHU;

d) paccMmoTpeHme u yaoBIeTBOpEHHE MpennonoxkutensHo 15 000 3asBaeHni
00 M3MEHEHHH afpeca;

€) OTBeTHl Ha mpeamoioxuTensHo 55 000 3ampocoB, MOCTyHAIOMHX IO
OOBITHON W IIEKTPOHHOHN MOYTE WU 1O (HaKCUMIUTHBHOM CBSI3M HIIHM TIepEaBacMbIX C
WCIIOIB30BAHUEM JIPYTHUX CIIOCOOO0B Iepeadn MUCbMEHHBIX COOOIICHUH;

f)  orBern Ha npenmonoxutensHO 35 000 TermepOoHHBIX 3aIPOCOB;
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g) okazaHue ycayr npeanoiaoxurenbHo 15 000 kiIueHTOB, SBUBIIMXCS Ha
npueM 0e3 mpeaBapUTEIbHON 3aMKUCH;

h) nanpHelilmee BBINMOJIHEHUE TAKWX 33/1a4, KAK OYMCTKA JTaHHBIX U yIIpaBJje-
HHE UX Ka4yeCTBOM, TOKYMEHTHPOBaHUE MPOLIeNyp, COBEPIICHCTBOBAHUE, T0PabOTKa,
MpaKTH4YecKas MPOBEpKa M yTBEPXKIECHHE HOBBIX MPOLEAYp B paMKax JajibHeiIiero
paszButus @ongom maarpopmer UTTAC;

i)  sddexTuBHAs perucTpanys U OTCICKHUBAHHE B3aUMOJIEHCTBHUS C KIIMEH-
TaMH M COBEPIIEHCTBOBAHHE CPEJCTB KOHTPOJS 3a HUM Ha 0a3e HOBOU miaThopmbl
HITAC;

1) aHaJu3, OlleHKa M (PaKTHUECKOe BHEJAPEHHE HOBOW CHCTEMbI OpPraHu3aluu
B3aMMOOTHOIIEHUN C KJIMEHTAaMU, IOJIEXKAllleld UHTErpalud C HOBOW CHCTEMON —
HITAC;

k) mepecMoTp M COBeplICHCTBOBaHME y4eOHBIX MaTepuajioB IS MPOBEe-
HUS MPAaKTUKyMOB U CEMUHAPOB ISl COTPpYAHUKOB PoHa (B 000UX OTACICHHUIX — B
Heio-Mopke n XKeHese), a Takxke CEeMHHAPOB /I YYaCTHHKOB, IEHCHOHEPOB U JPY-
rux OeHepuIUapoB B KOOPJIHMHAIMH C CEKPETapUaTOB KOMHUTETOB IO TMEHCHUSIM Iep-
COHaJIa M COTPYAHHKAMHU MPOUYUX KaJIPOBBIX CIIYKO OpraHH3alUii -4JICHOB;

) YCUJICHHE MEXaHH3MOB KOHTDPOJS U MepecMOTp (OpMbI CBUAETENHCTBA O
HAaXO0XJECHUU B JKUBBIX HaApsAAy C OCYLIECTBICHUEM INIbHEUIIUX YCUJIUH B LEIAX
YIPOLIEHUs BCETO Mpolecca 0popMIIeHUSI TAKUX CBUAETENHCTB;

m) aHaJIM3 M OIleHKa HOBOTO MEXaHHM3Ma aBTOMAaTHU3UPOBAaHHONH MPOBEPKH
MOANHKCH JJIS MHTerpauuu B HOBYIO miuatdopmy MITAC u nanpHelimee U MOCTOSH-
HOE PacCMOTPEHHE BO3MOXKHOCTEH HCHOJIb30BaHUSI JONOJHUTEILHBIX W/HIN yCO-
BEPIIEHCTBOBAHHBIX CUCTEM;

n) COBEpUICHCTBOBAaHME W JalibHelInas pa3paboTka mokasaresiell BBIIOJIH e-
HUs pabOThl KaK B LEJSAX COONIONEHNUS BHYTPEHHUX TpEeOOBaHUM, TaK U JUIsl pa3jiny-
HBIX HAA30PHBIX OPraHOB;

0) TIOCTOSTHHOE COBEPIICHCTBOBAaHME BO3MOXXHOCTEH MO MOAEpKaHUIO KOH-
TaKTOB C KJIMEHTAaMH, BKJIIOYasl CO3/[aHUE JIBYX PETHOHAIbHBIX HEHTPOB MO OOCIY-
JKUBAaHUIO KIIMCHTOB, JlajibHEIIIee pa3BUTHE HOBOTO BeO-caiita DoHa, BKIIOYAs €ro
OoJiee MOJIHYIO MHTErpanuio ¢ HoBo# miardopmoit UTTAC u npopomkeHue pa3BUTH
(GyHKIMI caM000CITyKUBaHNUS;

p) odunuanpHoe BhracncHue CeKIuu Mo padoTe ¢ KIMCHTAMH B OTACIACHUH
B Heto-Uopke u3 cocraBa Oneparmonnoii cinyx6sl B Heto-Hopke.

Tabmnuua 14
IMoTpedHoCcTH B pecypcax
Pecypcul (6 moic. donn. CIIA) Jonxcnocmu
2018-2019 ze.

Kamezcopus 2016-2017 22. (0o nepecuema) 2016-2017 2. 2018-2019 ez.
Pacxompl, cBsI3aHHBIE C JOKHOCTIMU - 4701,1 - 19
Pacxonbl, HEe CBsI3aHHBIE C IOJDKHOCTSIMU - 43249

Bcero - 9 026,0 - 19

121. CymMma B pasmepe 9 026 000 gomn. CIIIA mpegHasHawaeTcs s (puHAHCHPO-
BaHus 19 mraraeix gowkHocted (1 -1, 2 C-5, 2 C-4, 3 C-3, 1 10/KHOCTh KaTero-
pun obmero oocayxkuBaHus (BrICIIANA pa3psa) U 10 KomKHOCTEH KaTeropuu 00Iero
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)

obOcyxuBaHus (Ipoune paspsiapl)), U3 KOTOpbIX 5 momxuocre (1 -1, 1 C-5,1 C-4
u 2 C-3) aBusaworcs HOBbIMH, a 14 momxknocteit (1 C-5, 1 C-4, 1 C-3, 1 1o/KkHOCTH
Kareropuu oduiero oociyxuBaHus (BbICIIMHA pa3psa) U 10 1opKHOCTEH KaTeropuu
oOurero odciyxuBaHus (Mpo4ue pa3psiabl)) nepenansl u3 OneparmoHHON CIIyXObI, a
TaK)Xe IS TOKPBITUS HE CBS3aHHBIX C JIOJDKHOCTSMH pacxoloB B 00beMe
4 324 900 nonn. CIIIA. CmeTa pacxoioB, He CBI3aHHBIX C JOJDKHOCTSIMH, BKIIOYAET
CpeACTBa Ha IMOKPBITHE MPOYMX pacxomoB mo mepcoHany (941 000 momn. CIIA),
pacxosoB Ha omiaTty ycayr koHcynbTanToB (137 500 gomn. CHIA), moe3nok mnepco-
HaJla (144 300 gomn. CILIA) u yeayT o KOHTpaKTaM
(2 850 000 gomn. CIHIA), obOmux omeparuBHbIX pacxomoB (68 000 momn. CIHIA) u
pacxomoB Ha Mebenb u obopynoBanue (184 100 gomn. CIIA).

duHaHCOBBIE MOAPa3IeJeHus
Ilompeonocmu ¢ pecypcax (0o nepecuema): 15 478 700 oonn. CLIA

122. ®duHaHCcOBas CEKIHUs OKa3blBa€T KOMIUIEKCHBIE YCIYTH, HEMOCPEICTBEHHOE
NpeaocTaBICHUE KOTOPBIX OOecledynBaeTcs ee IpyliaMu IulaTexeil, cueToB U Kac-
COBOTO OOCIIY)KMBaHUSI M CIICLIHAJIMCTOM IO aHainu3y pabouyux npoueccoB. PuHaH-
COBasl CEKIIMs OTBEYAET 32 Bce OyXrajTepcKue M IuiarexHble onepaunu OoHga u ero
omepalnuu co B3HocaMmu. Hacrosmiuil fokiaj BKIIOUAeT NMPEII0KeHHE O CO3TaHUU B
DuHAHCOBOI CEKIIMM HOBOM, OIOMKETHOM rpymnmbl. bromkeTHas rpyrmma OyaeT yYKOM-
IJIEKTOBaHA 3a CUeT Iepeladd B Hee ABYX TOJDKHOCTEH M3 ObIBIIEH AnMUHHCTpa-
THBHOW KaHIIEJSIPUH, KOTOPYIO B HAcTOfIIee BpeMsi NMpeoOpa3oBbIBalOT B [pymmy
JMOACKUX pecypcoB. DoHA Takxke mpeiaraer opuraibHO epeuMeHoBarh OuHaH-
COBYIO CeKIIHI0 B PUHAHCOBYIO ciyk0y. OTHBIHE T'PYIINHI IJIaTeKeH U CUETOB CTaHYT
CEKILUIMU.

123. B Hacrosiniee Bpemsi o0beM (pUHAHCOBBIX omnepanuii oHga B KaXKIbIi IByXro-
IU4YHBIA mepuon mpesbimaer 9 mupa gonn. CIIA (Bkiarouass cyMMBI HOCTYHAIOIIUX
B3HOCOB U BBIIIATHl nocoOuii). Exxemecsiuno @ouxa npousBonut Oonee 74 000 BbI-
IJIaT MEepUOIMYECKUX MOCcoOuil B 15 BamoTax M OCYIIECTBIISET BBIILIATHI IEHCHOH e-
paMm u apyrum OeHeduimapam, npoxusaminumM oosee yem B 190 crpanax. ExxexBap-
TanbHO DOHJA pacCYUTHIBAET KOPPEKTHBBI BHIIJIAT MOCOOMN OeHeduumapam, BbI-
OpaBIIMM JIBYXBAJIOTHYIO cHucTeMy (MexaHu3M comnoctaBieHus). @oHI Takke HH-
JEKCUPYET pa3Mep MOCOOMIl C y4eTOM YBEIHWYEHHUsT CTOMMOCTH >KM3HU B COOTBET-
CTBUH C CUCTEMOW MEHCHOHHBIX KOPpPeKTUBOB. Kpome Toro, exerogno ®ouyg odec-
MeYHUBacT MPOBEPKY MPABUIBHOCTH y4eTa B3HOCOB Ooisiee ueMm 128 000 ydyacTHHKOB
U CJIEJUT 3a €XKEeMECSIYHBIMU MEePEBOIaMU CyMM M3 23 opranusanuii-wieHoB. CeKius
OTBEYaeT TaKXXe 32 CBOCBPEMEHHYIO MOATOTOBKY MPaBUJIBbHON (PUHAHCOBOHN OTYET-
HocTu i Bcero Donpa, BKiIrouas MHGOpMANKIO 000 BCEil MHBECTULIMOHHON Jesi-
TEeJIBHOCTH, TpeacTaBisieMyio OTHeaoM ympaBiICeHHUS WHBECTHIMAMH, a TakKXke 3a
B3aMMOJIEHCTBHE U KOOPJIHUHAIIMIO pabOTHl Kak ¢ BHYTPEHHUMH, TaK M C BHEIIHUMHU
peBH3opaMH B CBsI3M C (UHAHCOBBIMHU acnekramu nesrenbHoctH Donpa. C
2012 rona ®onx nepemiena Ha MexayHapOaHbIE CTAaHAAPTHI yUeTa B TOCYIapCTBEH-
HoM cektope (MCVYT'C), u, kxpome toro, B 2015 rogy PoHa BKIHOUYMI B CBOWO (u-
HAaHCOBYIO OTYETHOCTBH, COCTABJICHHYIO B COOTBETCTBHHU ¢ TpebOoBaHusmu MCYI'C,
BEIOMOCTH JIBHKEHHUS JEHEKHBIX CPEICTB, UYTO MO3BOJUJIO 3HAYUTEIBLHO IMOBBICUTH
TPaHCNAPEHTHOCTh (PUHAHCOBOI OTYETHOCTH M BKJIOYATh B Hee Oousblle HHPOpMa-
LIHH.
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Tabauma 15

Lean Ha ABYXTOAUYHBI MEPUO, 0KUTaeMble TOCTHKEHUS U MOKA3ATEeIH 0CTUKEHHUS

pe3yJbTaToOB

He.]'l]) Opraﬂn3aunn: oOecriecueHue CBOCBPEMECHHOI'O, ITPAaBUJIIBHOTO U 0e30macHoro OCYIIECTBJICHUSA BBITIIIATHI
HOCO6PII>1, a TaK)Ke IMOJTHOU IIOJOTYECTHOCTH 110 BCEM (1)I/IHaHCOBBIM, 6yXFaJ'IT6pCKI/IM U IJIaTCIKHBIM OIlepalusM

douna

O:xupaeMble JOCTHKEHUS

Iloxka3zaTen JO0CTHKeHUS pe3yjabTaroB

1. DddexTuBHOE ypaBiIeHNE ONEPALUIMH IO
BBITIJIATE TTOCOOUH

2. IloBbpImIeHNE TOYHOCTH U TTOCIICAOBATEIIb-
HOCTH Yy4€Ta B3HOCOB

58/267

1.1. CBoeBpeMeHHOE, MPAaBIIFHOE U O€30MMacHOE OCYIIECTB-
JICHUE BBIIJIATHI IIEPUOJUIECKUX ocobuii [TeHcnoHHOTO
¢dbouma

Ioxazamenu onsa oyeuku pabomoi:
[Toxkazarens 3a 20142015 roxsr: 4,7 mapx nomn. CLHIA

PacueTnsrit moka3arens Ha 2016—2017 roxsl: 5 Mipa g0
CIIIA

Lenesoit moka3arens Ha 2018-2019 roxsr: 5,3 mMupa goi.
CIIIA

1.2. CpoeBpeMeHHOE, MMPAaBIIFHOE U 0€30M1aCHOE OCYIIECTB-
JICHUE BBIIJIATHI HEepUOANIecKuX rmocobuii [IeHcnonHOTO
¢dhouma

Ioxazamenu Onsa oyeuku pabomoi:

[Toxkazarens 3a 20142015 roxer: 100 mpouierTOB
PacueTnsrit mokazarens Ha 2016—2017 roxer: 100 mpoueHTOB
Heneroit mokazarens Ha 2018-2019 roxer: 100 mpomeHTOB

2.1. VYcrpaneHue OOJBIIETO YHCIA PACXOXKICHUHN B JaHHBIX
10 YYaCTHHUKaM, BBISIBICHHBIX [IPH UX BBIBEPKE

Ioxaszamenu 0 oyeHku pabomasi:
IToxazarens 3a 2014—-2015 rombr: oTCyTCTBYET

Pacuernsiit mokazarens Ha 2016—2017 roabsl: TOAKIIOYEHNAE K
nHTEepdercy Mg exKeMeCsIIHON epegadn GUHAHCOBON WH-
(dhopmanun ogHOU opraHm3zanuu-wieHa B 2017 roxy; 3To npu-
BeJIET K Oosiee 9acTOMy NMPECTABICHUIO OTYETOB O PACXOXK-
JEHUAX B JAHHBIX 110 yYaCTHUKAM, BBISIBIICHHBIX IPU UX BBI-
BEPKE, U BCIIEJICTBHE 3TOTO K YCTPAHEHHUIO OONBIIEro dyncia
pacxoxaeHun

Ilenesoii moka3arens Ha 2018—2019 roapl: NOAKIIOUYCHHUE K
nHTEepdENCcy IS eKeMeCIIHON epeaadn GUHAHCOBOH WH-
(dbopmanuy OOJNBIIMHCTBA OPraHU3aluii-YWICHOB; 3TO MIPUBEAET
K OoJiee 4acTOMY IPEJCTABJICHUIO OTYETOB O PACXOKICHUSX B
JaHHBIX [10 YYaCTHHKaM, BBISBICHHBIX IIPU HX BBIBEpKE, U
BCJIEICTBHE 3TOT'0 K YCTPAHEHHUIO OOJIBIIETO YHCIIa PACXOXKIe-
HUH’

2.2. BbIBepKa y4eTHBIX JAHHBIX 110 BCEM YYAaCTHHKAaM B TEUe-
HHE [IECTH HEJEIb MOCIE MOTyICHHs IPEICTABIIEMBIX B
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O:xugaeMble J0CTHKEHUSI

Iloxa3zaTesu 10CTHIKEHHUS pe3yjabTaroB

3. TloBelmeHue TpaHCHAPEHTHOCTH (pHHAHCO-
BOW OTYETHOCTH U MpeNCcTaBIeHne 6oee 00cTo-
SATEeIPHOU HHPOPMAIIUH I 1eNIeil BHYTPEHHETO
KOHTPOJISI U PETYIINPOBAHUS

17-15736

KOHIIE TOoJla BEJOMOCTEN
Ilokazamenu 013 oyenxu pabomot:

(BbIBepKa y4eTHBIX JaHHBIX [10 BCEM YYaCTHUKAM B TEUCHHE
LIECTU HEJeb MOCIE MOJIYUYCHUS MPEJCTABISIEMbIX B KOH-
IIe ToJIa BEIOMOCTEH )

[Toxkazarens 3a 20142015 roxer: 100 mpouerTOB
PacueTnsrit mokazarens Ha 2016—2017 roxsr: 100 mpo1ieHTOB
Henesoit mokazarens Ha 2018—2019 roxer: 100 mporieHTOB

2.3. TlpoBeneHne OqHON OpTraHU3aIMEH B SKCIIEPUMEHTATb-
HOM IIOPsIIKE BBIBEPKH BEIOMOCTEN B3HOCOB Ha €XKEMECAYHON
OCHOBE

Ioxazamenu onsa oyeuku pabomoi:

TTokaszarens 3a 2014-2015 roasl: HE OTHOCHUTCS

Pacuernsrit mokaszarens Ha 2016-2017 ronsr:
nokasarenb 3a 2016 roxa: He OTHOCHUTCS

mokazarens Ha 2017 roa: 3KCIepUMeHT ITaHUPYETCs
nposectu B 2017 roxy

Henesoit moka3arens Ha 2018—2019 roxsl: oxBaT 3KCHEPH-
MEHTOM JIBYX WJIH TPEX JAPYTHX OpraHu3aluii-u4JeHOB

3.1. CBoeBpeMeHHOE TIpeACcTaBIeHNE (PUHAHCOBBIX BEIOMO-
cTel (MMOATOTOBKA MPOEKTa BEIOMOCTEH K KOHITY arpels clie-
IYIOIIETO TOoAA)

Ioxazamenu onsa oyenku pabomoi:
TTokaszarens 3a 2014-2015 romsr:

2014 rox: ¢puHAHCOBEIE BEIOMOCTH, COCTaBICHHBIE B CO-
orBercTBHH ¢ MCVYT'C, 6putH ipenctaBiensl Komuccun
pesuzopos 1o 30 ampens 2016 roma

2015 rox: ¢puHAHCOBBIE BEIOMOCTH, COCTaBICHHBIE B CO-
orBercTBHH ¢ MCVYT'C, 6putH ipencTaBiensl Komuccun
PEBU30pPOB HE B KOHIIE alpeJis, a B IEPBYIO HEIEIIO
nroHsa 2016 roma, 9T0 OOBSACHIIIOCH TIIABHBIM 00pa3oM
3HAYUTEIBHOM 3aJ€p>KKOM B IPEACTaBIECHUHU OTYETHOCTHU
110 B3HOCAM OJIHOM U3 OpraHu3alui-ujIeHOB

PacueTnsrit mokazarens Ha 2016—-2017 roxsl: cBoeBpeMeHHAS
IIOATOTOBKA

Heneroit moka3arens Ha 2018—2019 roxpl: cBOeBpeMeHHAs
IIOATOTOBKA

3.2 Brmecenne Kommuccueid peBU30pOB 3aKITIOYEHHN 110 pe-
3yabTaTaM MpoBepKH (HHHAHCOBBIX BEIOMOCTEH, OATrOTOB-
JICHHBIX B COOTBETCTBHH C MPUHATHIMH DOHIOM CTaHAapTaMH
(hmHAHCOBOW OTYETHOCTH, 0€3 OTOBOPOK
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O:xugaeMble J0CTHKEHUSI

Iloxa3zaTesu 10CTHIKEHHUS pe3yjabTaroB

4. ViyumnieHue ymnpaBieHUs OIOIKETOM aIMH-
HUCTPATUBHBIX pacxomoB PoHIIAa U er0 KOHTPOJIS

Ilokazamenu o1s oyenxu pabomot:

IToxa3zarens 3a 2014—2015 ronpl: BEIHECEHUE PEBU30PAMH 3a-
KITI09eHus 0e3 0roBOpPOK

PacueTnsrit moka3arens Ha 2016—2017 ronpl: BEIHECEHHUE pe-
BH30paMH 3aKJIIOUCHHUs 0€3 OTOBOPOK

Lenesoit moka3arens Ha 2018—2019 ronpl: BEIHECEHUE PEBU-
30paMu 3aKJIIOYCHHsS 6€3 OTOBOPOK

3.3 OrtcyTcTBHE B 3aKIIOYCHUSIX PEBU30POB CEPHE3HBIX 3a-
MEYaHHU 10 PUHAHCOBBIM YCIIyram

Ioxazamenu Onsa oyeuku pabomoi:

[Toxazarens 3a 2014—-2015 rogbl: OTCYTCTBHE B 3aKITIOYEHUIX
PEBU30POB KaKUX-THOO0 CEPhE3HBIX 3aMeYaHUN 10 PUHAHCO-
BBIM yCIIyram

PacueTnsrit moka3arens Ha 2016—-2017 roxpl: OTCyTCTBHE B
3aKJIIOYCHUSX PEBU30POB KAKHX-JINOO CEPhE3HBIX 3aMeUaHU
1o (PMHAHCOBBIM yCIIyram

Lenesoit moka3arens Ha 2018—2019 roxsl: oTcyTCTBHE B 3a-
KJIFOUEHHUSX PEBU30POB KAKUX-ITHOO Cephe3HBIX 3aMEUaHHil 110
(hMHAHCOBBIM yCITyram

3.4 Pacmupenue chepsl oxBaTa CIIPaBKH O BHYTPEHHEM KOH-
Tpoie

Ioxazamenu onsa oyenku pabomoi:

IToxazarens 3a 2014—-2015 roxbr: BKITtoueHa B (QMHAHCOBYIO
OTYETHOCTH

PacueTnsrit mokazarens Ha 2016—2017 roasl: mpogoIDKeHHIE
epecMoTpa U BO3MOXXHOE YCOBEPIICHCTBOBAHUE U OI[EHKA
MEXaHU3MOB BHYTPEHHETO KOHTPOJISI HE3aBUCUMOM KOHCYJI b-
TaMOHHOU QupMOit

Henesoit moka3arens Ha 2018—2019 roxsl: mpogoinkeHue me-
pecMoTpa

4.1. CokpamieHue IT0JIH HEMOTalIeHHBIX 00s13aTebCTB U CTIH-
CaHHBIX 00513aTeNbCTB, OTHOCAILIUXCS K MPEABIAYIIUM MEePH0-
JlaM, B CyMMe OKOHYATEIbHBIX aCCUTHOBaHUMN

IHoxazamenu onsa oyenku pabomoi:
[Toxkazarens 3a 20142015 roxsr: 0,6 mponeHTa
PacueTnsrit mokazarens Ha 2016—-2017 roxsr: 0,6 mporeHTa

Henesoit moka3arens Ha 2018—2019 roxsr: 0,6 mporeHTa

Baemnne ¢gakropsl

124. Tlpenmomnaraercs, 9YTO IEAW U OKHUIAEMbIC JOCTIKCHHUS (PUHAHCOBBIX MOIpa3-
JejeHuil OynyT pealn30BaHbl MPU YCIOBUHU, YTO: a) UM OyAyT MPEJOCTABIEHBI J10-
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CTaTOYHBIC JIIOJCKHE M (PMHAHCOBBIE pecypchl; b) o0beMbl onepanuii He OyayT 3Ha-
YUTEJIBHO MPEBBIIIATh OXHUIAEMbIe; C) B ycioBHUsX paborel DoHIa He mpousoiiaer
3HAYUTEIbHBIX U3MEHEHHI (KaK TO HE BO3HMKHET NOJUTHYECKUX KOH(IIMKTOB WIIU
ctuxuitnpix Oencrteuii); d) [IpaBnenune Ilencnonnoro ¢onna wim I'enepanbHas Ac-
camOuiest He Bo3yiokaT Ha DOH] HOBBIE JOMOJIHUTENbHBIC 3a]JaUl; U €) OpraHU3aluu-
YIeHbl OyayT NMPEAOCTaBIsATh UHGOPMAIMIO O B3ZHOCAX PETYJSIPHO M CBOCBPEMEHHO.
Taxxe ciaeayeT y4ecTh MOTPEOHOCTh B YBEIHYSCHUH 00beMa pabOThl BCEX COTPY/IH H-
KOB, 0COOCHHO B TEXHMYECKHX U OCHOBHBIX O00JACTSIX, B CBSI3M C JaJbHEHIIUM pa3-
BUTHEM U nponomkeHueM noBoaku UITAC B aByxronnunsiii nepuog 2018-2019 ro-
0B — HanOoJiee MaclITaOHOW U CII0)KHOW MHHUIIMATUBOW B 00JIACTSAX ONEPallMOHHON
JesTeIbHOCTH U NH(POPMaMOHHBIX TeXHOJOrui B ucropuu OoHna.

Meponpusitust

125. B mByxroguunbiii nepuon 2018—2019 rogoB OynyT OCYIIECTBISATHCS CICAYIO-
e MEPOTIPHUATHSA:

a) B CBSI3W C BHIIUIATaAMHU:

i)  obOecnedyeHHe CBOCBPEMEHHOTO IMOJYYEHHUs IUJIaTeXeW NMEeHCHOHEepamMu H
npyrumu 6enedpunuapamu ®@onna (cBbeime 74 000 exxeMecsIUHBIX MEpUOIHYE-
ckux BeITIIAT B 15 Bamtorax B 190 cTpaHax);

il) [puHSATHE BCEX Mep I AaNbHEHIIero COKpalleHHs CyMM OaHKOBCKOWM
KOMHCCHUH, B3uMaeMoi ¢ DoHaa;

iill) T[pUHSATHE BCEX Mep M COKpAIIeHHs, I0 BO3MOXKHOCTH, CYMMbI OaHKO B-
CKO¥ KOMHCCHUH, B3UMAaeMOH C TIEHCUOHEPOB, WJIM OTMEHBI €¢ B3UMaHUs, KOrna
3TO BO3MOJKHO;

b) B CBA3M CO cueTamu:

i)  cocraBiieHne (UHAHCOBBIX BEIOMOCTEH, OTBEYAIINX TpPeOOBaHUIM
MCVYT'C, ¢ COOTBETCTBYIOIIMMH IOJACTPOYHBIMH TPHUMEUAHUSAMH, a TaKXe
obecrieueHre TOro, 4ToObl Y pEeBU30POB ObUIM OCHOBAHHUS BBIHOCHUTB 3aKJIIOY €-
HHS O€3 OTOBOPOK;

il)  cokpalleHHEe Yucia 3aMEeYaHUW, CIEeJaHHbIX PEBH30paMH B OTHOIICHHUH
MOJKOHTPOJBHBIX ACMEKTOB M TEXHHYECKHX BOMPOCOB OYyXTaJITEPCKOrO yuera,
MO KOTOPBIM HE MPUHATHI MEPHI B IEPHO MEKIY TOKJIaaMH;

ill) MHHUIMHPOBAaHME MEPEX0Ja HA KEMECIYHYIO BBIBEPKY IPEIOCTABISIEMbIX
OTJICJIbHBIMHU OpPraHU3aLMIMHU-YWICHAMH JaHHBIX O B3HOCAX;

iv) mpomomxkenue coBMecTHO ¢ CeKIiell yrpaBaeHus] pUCKaMH H IIPABOBOTO
oOciy)xuBaHUs pabOThl HaJl COBEPIICHCTBOBAHHEM CIIPABKH O BHYTPEHHEM
KOHTpOJIE KaK COCTaBHOM 4acTH ()MHAHCOBOW OTUETHOCTH;

V)  TIOoNHas BBIBEPKAa JAaHHBIX MO BCEM MEPEBOIAIIMM JIEHBIH CTPYKTypaM B
TEYEHHUE OTOBOPEHHOI'O IEPHO/Ia BPEMEHU B LIECTh MECALIEB C MOMEHTA MpE -
CTaBJICHUS BEJOMOCTEH IO COCTOSIHUIO HA KOHEI] TOAa;

vi) TmojHas BbIBEpKa JAHHBIX, COACPIKALIUXCS B INIABHOM apXHBE YUYETHBIX
3anucedl 00 yBOJIBHEHHSX, C JaHHBIMH y4eTa BBIILIATHI 3apabOTHOI IIIaThl CO-
TPpyJHUKaM B IEPHOJ CIIYXKOBI JUJIsl 11eJIel 3aKPhITHS TOA0BOW OTYETHOCTH;

vil) mnpoBeJeHUE MPE3CHTAINI U OpraHu3anus y4eOHbIX 3aHATHUN, MOCBSIIEH-
HBIX BBISBJICHUIO PACXOXKJAEHUH NPU BBIBEPKE NaHHBIX O B3HOCAX YYaCTHUKOB B
Hrio-Mopke u XKenese, a Takxke B KPYITHBIX OTYUTHIBAIOIIUXCS CTPYKTYypax;
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viii) CBOEBpPEMEHHOE MPOBEICHUE BHIBEPKH JAHHBIX 10 BCEM OAHKOBCKUM CYe-
TaM Ha €XeMeCSUYHOH OCHOBE;

iX) CBOEBPEMEHHBIH y4eT BCeX HM3MEHEHHWH B OAaHKOBCKHX TPEOOBAHUSIX H
MEXKIYyHApOJHBIX CTaHJApPTaxX OTYETHOCTH, KaCarolIMXCs BBIIJIAT NEHCHOHe-
paMm;

C) B CBiI3HW ¢ (DMHAHCAMH U OIOKETOM:
b) ¢duHaHCOBBIC U OIOIKETHBIC BOIIPOCHI:

i) BBIHECEHHUE PYKOBOISIIMX YKA3aHUM PYKOBOIUTEISAM MPOTPAMM IO BO-
IpocaM, CBS3aHHBIM C JABYXT'OJAMYHBIMH U TEPECMOTPEHHBIMU OOIKETaMHU
doHna, ¥ cocTaBlieHHE OKOHYATEIbHBIX BAPUAHTOB dTUX OIOIIKETOB;

il)  BBIIEJICHHE M IIEPECMOTP aCCUTHOBaHUI;

iill) KOHTPOJb DPACXOJOB M MPEICTABICHHWE OTYETOB O HUX PYKOBOAUTEISIM
MporpaMM Ha eKeMEeCSIYHOW OCHOBE;

iv) BbIHECEHHE PYKOBOAHUTENSIM NMPOTPAMM PEKOMEHIAUWH U PYKOBOSIIMX
yKa3aHHUI 110 BoIpocaM npuMeHeHuss PUHAHCOBBIX MOJIOKEHUN U npasuia Op-
ragusanuu O0benuHenHnsIx Harmii;

V)  KOHTPOJIIb HCIIOJHEHUs OIO)KeTa aJIMUHUCTPATUBHBIX PAaCcXOA0B, BKIIOUAs
BBIBEPKY CUETOB-(QaKTyp Mepei UX OIlaToi;

vi) cocraBienue Tabaunel I (conocTaBieHne acCUTHOBAaHUN C aJIMHUHHCTpa-
THUBHBIMH PacXOIaMH) C MOSCHUTCIbHBIMUA MPUMEYAHUSIMHU O PACKPBITUH HH-
dbopmanuu 1St exeroaHoi puHaHCcOBOM BeqomMocTu PoHa;

vil) mpoBeleHUE BHIBEPKU aJMHUHUCTPATHBHBIX PAaCXOAOB IO JIaHHBIM, MPEJ-
craBneHHbIM @onnom u CekperapuatoM Opranuzanun OObeIUHEHHBIX

Haruii.
Tabmauma 16
IMoTpedHoCTH B pecypcax
Pecypcut (6 muic. oonn. CLIA) Honxcnocmu
2018-2019 ze.

Kamezopus 2016-2017 ze. (0o nepecuema) 20162017 2. 2018-2019 2.
Pacxompl, cBsA3aHHBIE C JOKHOCTIMU 8 505,7 9 804,2 39 43
Pacxomsl, He CBSI3aHHBIE C JTOJDKHOCTSIMU 6 082,5 5674,5

Bcero 14 588,2 15 478,7 39 43
BHeOomKeTHBIE pecypChl 164,7 164,7 1 1

Bcero 14 752,9 15 643.4 40 44

126. Cymma B pasmepe 15 478 700 momn. CHIA npennasHadaercs aius puHaHCHpPO-
BaHUs 43 MTATHBEIX JOJDKHOCTEH, BKIOYas 39 coxpanseMbrx goinkHoctedt (1 J-1,
1 C-5, 3C-4, 6C-3, 1C-2, nBe HOMKHOCTH KATETOpHUH OOIIETO OOCITYy>KHBaHUS
(BeICIIMIA paspsan) ¥ 25 MOJDKHOCTEH Kareropuu ooOmiero obcmyXuBaHUs (Ipodune
pa3psnen)), nee HoBbIe HoKHOCTH (1 C-5 u 1 C-4) u ABe JOIDKHOCTH COTPYIHUKOB
1o ¢uHaHCaM U OIOJKETY, IEpEeBOAMMBIC U3 OBIBIICH AIMUHUCTPATUBHOMN KaHIIENS-
pun (1 C-4 1 onHa AOMHKHOCTH KAaTeropuu oOHIero oOCIyXuBaHUA (TIpoYHEe paspsi-
IBl)), a TakkKe [JIs IOKPBITHS HE CBS3aHHBIX C JIOJDKHOCTSAMH DPacXoJoB
(5674 500 nomn. CIIA). YBennueHne o0ObeMa pecypcoB Ha IOKPBITHE DPAacXOOB,
CBSI3aHHBIX C JOJDKHOCTSIMU, Ha 1 298 500 gomn. CIIIA oObsicHseTCs npeziaraeMpiM
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d)

CO37laHUEM HOBBIX JIOJDKHOCTEH U NEPEBOJIOM JIOJDKHOCTEH M3 JPYroro mojpassiese-
Husi. O0OBEM pecypcoB, MPeTHA3HAYCHHBIX I MOKPBITUSA PACXO/IOB, HE CBA3AHHBIX C
ToDKHOCTAMM, yMmeHbmuiacs Ha 408 000 monn. CHIA B pesynbTaTe COKpalleHHUs
pacxomoB Ha orary ycayr mo koHTpaktam (1 044 700 momn. CIIIA), xotopoe 4ya-
CTUYHO KOMIICHCHUPYETCS YBEJIMYEHHEM IPOYMX pPACXOJ0B IO IEPCOHAIY
(597 500 gomn. CIIA) u pacxonoB Ha noe3aku nepconana (39 200 gomn. CIIIA).

127. KpomMe TOro, uCHpalIMBalOTCS BHEOIOMKETHBIE pPECYpChl Ha CYMMY
164 700 nomn. CIHA nns dpuHAHCHpOBAHUS OAHON MOMIKHOCTH KATETOPHH OOIIEro
obcnyxuBanus (mpourie paspsaabl). Ha ceoem 186-Mm 3aceganun [10CTOSHHBIN KOMU-
TET pacCCMOTpEJ 3aIUCKY O MpOorpaMMe OCyIIecTBIgeMbIXx DOHIOM BBIUETOB B3HOCOB
Ha MEJUIMHCKOE CTpaxOBaHHE IOCII€ BBIXOAa Ha IMEHCHI0. B cOOTBETCTBHM ¢ ero pe-
3yJIBTaTaMH BBILIEYTIOMSIHYTbIE BHEOIOIDKETHBIE pEecypchl OBLIM yTBEPXKICHBI U
MpeA0CTaBIeHbl OpPraHu3alUsIMH-YICHAMH, U UX BBIJICJICHUE HE CONPSIKEHO C KaKHu-
MHU-TU00 pacxonamu st Ponna.

Cexkuus ynpasjieHHsl PUCKAMHU M IPABOBOI0 00CIyKHBAHNUSA
Ilompeonocmu 6 pecypcax (0o nepecuema): 5 524 400 oonn. CLIA

128. Ha Cexkuuto ynpapieHUs pUCKaMHU U MPAaBOBOTO OOCITYKWBAaHHS BO3JIOKEHA OT-
BETCTBEHHOCTh CJIEUThH 32 JOJTOCPOYHBIM (PMHAHCHUPOBAHUEM, ILIATEKECIIOCOOHO-
CThI0O U (pUHAHCOBOW CTaOMIBLHOCTHIO POHIA M BHIHOCUTH PEKOMEHJAIUU 110 3THM
acrmeKTam, JUIsl 4eT0 OHa MPUHUMAET Mephl 110 PEIISHUI0 TPOOJIeM B3aUMO3aBHCHM O-
CTH aKTHBOB M 0053aTENbCTB, ONPEEIsIeT U OLEHUBAET PUCKU M IIPOBOAUT aHAIU3 U
TEXHUYECKYIO OLICHKY IPaBWJI, a TakKe JCHCTBYIOIIMX W MpeajiaraeMbIX IOJ0XKe-
HUMW, perynmupyronmx odopmiieHHe U BbIIIaTy nocodbwuii. Cekius Oblna co3paHa B
okTss0pe 2014 roga, u ee PYHKIIMOHAIBHAS POJIb SBIACTCS TEXHUYCCKOW U KOHCYJI b-
TallMOHHOW N0 cBoeMy XapakTepy. B cocraBe Cekuuu B TECHOM B3aUMOJIEHCTBUU
paboTaroT CrenruaiucThl Mo IOPUINIECKUM, aKTyapHBIM, ONEPAallMOHHBIM BOIIPOCaM
¥ BOIIpOCaM yrpaBieHus: puckamu. OHa KOHCYJIBTHPYET MIaBHOTO aMUHUCTPATH B-
Horo corpynHuka u IlpaBnenue IleHcuonHoro ¢oHAa, a Takke €ro pazjiu4yHbIE KO-
MUTETHl U pabouyue TPyIIbl MO0 BONPOCAM HPOBEICHHsI NEHCUOHHON MOJUTHKH, B
OTHOLICHUW TOJIKOBAHHUsS TOJOXEHUN W TpaBWi, YNPABICHUS PUCKAMHU Pa3IUYHBIX
KaTeropuil M YKpEIUICHUsSI MEXaHH3MOB BHYTPEHHErO0 KOHTPOJIS, YTO BKIIFOYAET B3a-
MMOJICHCTBUE C MIaBHBIM aJMHUHUCTPATHUBHBIM COTPYAHUKOM M €0 MPEACTaBUTEN b-
CTBO B XO/I¢ KOHTAaKTOB C BHYTPCHHHMMH M BHEUIHUMH HAJA30PHBIMH MEXaHH3MaMHU.
[MoMuMoO HavanbHUKA M CIICHHAINCTA MO pUCKaM B coctaB CeKlMM BXOJST JIBa MO/~
pasnenenus: ['pynma ynpaBieHus pUCKaMH M TEXHUYECKOTO aHanu3a v [pynna mo
MIPaBOBBIM BOIIPOCAaM M KOHTPOJIIO 33 COOJIIOJIeHuEeM TpeOOBaHMi.

129. B TeueHue MociaeIHUX HECKOJBKUX JIET cekperapuar DoHaa oCyecTBISI 11e-
JIBIA psii MHUIMATUB, HANPAaBICHHBIX Ha yKpeIJIeHHEe ero oOlieopraHU3alMOHHON
CHCTEMBI yIPABICHHS PUCKAMH' M CHCTEMbl MEXaHH3MOB BHYTPEHHETO KOHTPOIS
MOCPEACTBOM Pa3pabOTKH U BHEIPEHHUs MPOLEAYp, UHCTPYMEHTOB U CHCTEM BBIsiB-
JICHUS, OLIGHKU U U3MEPECHHS PUCKOB, YIIPABICHUSI UMH, UX KOHTPOJISI U ONIOBEIICHUS
0 HHX, a TaKXKe Ha 3aKperuieHue B O(QUIHAIBHBIX JOKYMEHTaX CHCTEMbl MEXaHHU3MOB
BHYTPEHHEr0 KOHTPOJISI U UX OLEHKY B LIEJSAX COJACHCTBUS COCTABICHHUIO CIIPABKH O
BHyTpeHHeM KoHTpouse. Jliis obecrnieueHus Hamiexamero (yHKIUOHHUPOBaHUS CH-
CTEMBbI yIpaBJIeHHs pUcCKaMu U popmupoBanus YQPeKTHBHON U HaJIeKAIUM 00pa-
30M pa3pabOTaHHOW CHUCTEMbI BHYTPEHHEr0 KOHTPOJIS, a TaK)Ke OKa3aHHs J0CTaTou-
HOT'O COZCHCTBUS B NPOBEJICHUH BHYTPEHHUX U BHEUIHUX PEBU3HIl, KOTOPBIC TENEph

O6H.IeOpl"aHI/ISaLIHOHHaﬂ CUCTEMa ylpaBJICHUS pPUCKaMHU BKJIIOUAC€T ME€TOABI U NIPOLUCAYPHI,
HUCIIOJIb3YEMbIC DdougoM s yhpaBiI€CHUS pUCKaMHU U SaHeﬁCTBOBaHHﬂ BO3MO>KHOCTCI71,
CBsI3aHHBIX C JOCTHIXXCHHUEM €I'0 CTPATCTHICCKUX Lee.
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Tabauma 17

MPOBOJSTCS 4Yalle U OXBAaThIBAIOT OoOJiee IIMPOKHHA CHEKTP ACIEKTOB, M MPHUHSITHS
COOTBETCTBYIOIIMX MEp 10 UX UTOTAaM IMOTPEOYIOTCS TONOJIHUTEIbHBIE PECYPCHI.

130. I'pynna ymnpaBiieHUsS pPUCKAMU U TEXHUYECKOTO aHaIM3a MPOJOJKAeT 3aHH-
MaTbCsd HUCCICA0OBAHUAMU, aHAJIN30M, KOHCYJIBTUPOBAHHUEM U Koop):[ymauneﬁ pa6OTbI
10 BOIIPOCaM, KacarolIMMCsl CXeMbl IEHCHOHHOTO IUIaHa, C TEM 4TOOBI 00ecneynBarh
NOCJIEN0BATEIBHOCTh U COINIACOBAHHOCTD JEMCTBUM pa3IMYHbIX ydacTHUKOB Donjaa
1 MaKCUMaJIbHO YIIPOCTUTHh CXEMY IMEHCHUOHHOI'O IIJIaHa B IEJIOM, a TaKKC YIIPOCTUTH
1 ynopsaao4uThb IOJTOXKCHUS CI)OHI[a. prrma CJICIUT 3a MEPUOANYCCKUM BBIITOJTHCH U~
€M aKTyapHOH OIIEHKH M MpPEeICTaBJIsIeT OTUETHl O €€ pe3yibrarax, a Takke cojeil-
CTBYET B IIPOBCACHUU I/ICCHeI[OBaHI/Iﬁ Ha OCHOBE MOJCIIMPOBAHUA aKTUBOB H 065138.-
TeNbCTB. B 3T0# cBsa3u ['pynma oTBeuaer 3a obecreueHue B3auMmozaehcTeus ¢ OTme-
JIOM yINIpaBJ€HUs UHBECTULHUSIMU U aKTyapueM-koHcyiabraHToM Ponpaa. ['pynmna rak-
K€ OKa3bIBACT MOAJCPIKKY IO OCHOBHBLIM, MPOUCAYPHBIM U aAMHUHUCTPATUBHBIM BO-
npocam Komurety aktyapueB. [pymma mpogoipkaeT clieuTh 3a NBHKEHHEM KypCcOB
BaJIFOT U APYTUMH TCHACHIIUSIMHU B (PMHAHCOBOM 00JaCTH, B TOM 4HuCJe 32 (PYHKIH O-
HUPOBAHHUEM ABYXBAJIIOTHOTO MEXaHU3Ma CDOHI[a, a TaKXe 06HOBH$[CT CITPaBOYHELIC
T3.6J'II/II_ILI u KOB(b(bI/ILlI/IeHTLI, HCIIOJIB3YEMBIC CI)OHI[OM Opyu HA4YUCJIICHUU TICHCUU, U
MIPOM3BOAUT UX OLIEHKY. [ pymnIia oTBedaeT 3a KOOpAUHALMIO AesTelbHoCTH ¢ Komuc-
CHEH MO MEXIYHAapOMAHON rpakJaHCKOW CIyk0€ M0 B3aMMOCBS3aHHBIM BOIIpOCAaM, a
TaKX€ Yy4aCTBYCT B ACATCIbHOCTHU APYTUX pa6oq1/1x Tpynmn U NpoOBE€ACHUN UCCIICO-
BaHMU B pamkax oOuieil cucrtembl Opranuzanun O0bequHeHHbIX Hauwuit mo Bompo-
caM, UMCHOIIINM OTHOIICHUC K CDOHI[y.

131. T'pynna mo nmpaBoBBIM BONPOCAaM U KOHTPOIIIO COOJIOACHHSI HOPMATUBHBIX Tpe-
0oBaHUI MpOJOIKAET 00eCleunBaTh €IUHOE MPABOBOE 00CTYKUBAaHUE PYKOBOJCTBA
®oHJa, a TakXKe B CBSI3M C OCYIIECTBICHHEM €ro OINEpallOHHOHN AeATENIbHOCTH B
otnenenusx B Huro-Mopke n XKenese. OHa oTBeuaeT 3a obecHeueHHE MOCIEIOBA-
TEIBHOTO W €JUHOOOPa3HOro TOJIKOBAaHUS M TNpUMeHeHHs [lojokeHWi M TNpaBHI
DoHA U NOJIOKEHUM CUCTEMBbI IEHCUOHHBIX KOPPEKTUBOB. I'pynma oka3bplBaeT MOJ-
JIEpXKKY MO OCHOBHBIM, NMPOLEIYPHBIM M aAMHUHHUCTPATUBHBIM BompocaM IlocTosH-
HoMy komureTy IlpaBnenus Ilencunonnoro @ouna (B cBsi3u ¢ anemrinusamu) u Ko-
MHTETy 10 HeHcusM nepcoHana Opranunsaunu OO0benmHeHHBIX Hamuit (B cBA3M c
opopMieHneM mnocoOMii Mo HeTpyaocrnocobHoctH). I'pymnma mpojoikaeT copaeii-
CTBOBaTh OCYIIECTBICHHUIO ONEPAIMOHHOHN nesTeapHOCTH DOHa, OKa3bpIBasg MpaBo-
BBIC YCIYT'HM U IOMOIIb BCEM CEKIIMSIM U MoApasJiefieHusiM cekperapuata @onna. B
OTJENBHBIX ciydasix ['pymma Takke OKa3blBaeT y4aCTHHKAM U MEHCHOHEpaM H/Wiu
HX IOPUIUYECKUM MPEACTABUTEISAM IOMOIIH MO BompocaM npuMeHeHus [lomoxeHnnit
u npasun Ponnma. Kpome Toro, I'pymnma mo mpaBoBBIM BOIPOCAM M KOHTPOJIO CO-
OJIOZICHUS HOPMATHUBHBIX TPeOOBaHMI COBMECTHO C [ pynmoil ymnpaBieHUs pUCKaMH
Y TEXHUYECKOTO aHaju3a pa3padarbiBaeT KOHIENIHWHA pPEUISHUs BOMPOCOB, Kacalo-
LIUXCS CXEMbl NMEHCHOHHOTO O0OECleUeHUs, I WHULUHUPYET BBEJACHUE HOBBIX MOJIO-
JKEHUH U BHECEHHUE U3MEHEHUH B YK€ CYLIECTBYIOLIHE MTOJI0KEHUS.

I_Ie.]'ll/l Ha IlByXFO)lH'-IHBIi;I Mmepuoa, OKkUaAaeMbl€ JOCTHKCHUSH U NMOKa3aTeJIN T0CTHKCHUSA

pe3yJbTaToB

Heap Opranu3anum: 3aIuTa MPaBOBEIX HHTEPECOB U oOecriedeHne GruHAHCOBOH cTabuimbHOCTH DoHIa

MNOCPEACTBOM OKa3aHUA PYKOBOACTBY U PYKOBOJAANIUM OpraHamMm q)OHﬂa KOMILJIEKCHOM KOHcyHBTaTHBHOﬁ IIoMoOIIH
" yCJIyT IO TCXHUYCCKOMY PYKOBOACTBY U KOHTPOJIIO B CBA3H CO CXeMOU IIEHCHOHHOT'O Ij1aHa, yrmpaBJCHUCM
pUCKaMH, a TaK¥XKXC MPABOBbBIMU BOIIPOCAMHU U BOIIPOCAMH CO6J'IIOZ[6HI/I$I HOPMAaTUBHBIX Tpe60BaHHfI
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O:xuaaeMblie JOCTHIKEHUS

Iloxka3zaTesu 1OCTHKEHHUS pe3yJabTaToB

1. EnmHOOOpa3HOE M MOCIeA0BATEIHFHOE TIPHUMeE-
Henue Ilonoxenuit u npaBun ®oHaa U €TO CUCTE-
MBI IEHCUOHHBIX KOPPEKTUBOB

2. KoHTpoab 3a 00IIUM COCTOSHHEM aKTyapHOTO
Oaitanca 1 cTaOMIIBHOCTHIO ITookeHnsa PoHma

3.  VYkperieHHe BO3MOXKHOCTEH 10 yIpaBICHHIO
puckamu ais @onzaa

4. TlocnmemoBaTeIbHOCTH B IPOBEACHUH TEXHU-
YeCKOTO aHaan3a

17-15736

1.1. Idons xomataliCTB O IEPECMOTPE U 00KaJIOBAaHHUH Pe-
menuit ®ouya, nmo uroram paccMotrpeHus kotopsix Ilocto-
STHHBIH KOMUTET WIH ATSIUIIHOHHBIN TPUOYHAI ITOCTaHO-
BHIJI OCTaBUTH B cuie pemenns Porga

Ioxazamenu O0ns oyenku pabomol:

[Tokazarens 3a 20142015 rogsr: 80 mpoueHTOB
PacueTnsrit mokazarens Ha 2016-2017 rox: 100 mporeHTOB
Henesoit mokazarens Ha 2018-2019 rox: 100 mporieHTOB

2.1. Yucno noaroTOBICHHBIX MEPHOANYECKUX OTUYETOB IO
pe3ynbpraraM KOHTPOJIS COCTOSIHUS aKTyapHOro OanaHca H
rapaMeTpoB pHUCKa

Ioxazamenu onsa oyenku pabomol:

[Tokazarens 3a 20142015 rogsr: 100 nmporieHTOB
PacueTnsrit mokazarens Ha 2016-2017 rox: 100 mpomeHTOB
Henesoit moka3arens Ha 2018-2019 rox: 100 mporieHTOB

3.1. Yucno cocTaBiIeHHBIX NEPUOINIECKIX OIIEHOK PUCKOB
Y KOHTPOJISI

Ioxazamenu onsa oyenku pabomol:

[Tokazarens 3a 20142015 rogsr: 80 mpoueHTOB
PacueTnsrit mokazarens Ha 2016—2017 roxsr: 90 mpo1ieHTOB
Heneroit mokazarens Ha 2018—2019 roxer: 100 mpoeHTOB

3.2. Ywcrno cTpareruil ynpaBieHUs pUCKaMH, TUIAHOB JeH-
CTBUH WJIM yCOBEPIICHCTBOBAHNI MEXaHU3MOB KOHTPOJIS,
MPeJIOKEHHBIX aAMUHHCTPALMH B LIEISAX BBIITOJHEHUS OCO-
00 BaXXHBIX PEKOMEHAAUHNN PEBU30POB K COIIIACOBAHHOMY

CpOKY
Ioxazamenu Ons oyenku padbomol:

[Tokazarens 32 20142015 rogsr: 100 mporieHTOB

PacueTnsrit mokazarens Ha 2016—2017 roxer: 100 mpo1ieHTOB
Heneroit mokazarens Ha 2018—2019 roxer: 100 mpoeHTOB

3.2. Yucno cTpaTeruii yrpaBlIeHUs PUCKaMH, TUIAHOB OeH-
CTBUH WJIM yCOBEPIICHCTBOBAHNI MEXaHU3MOB KOHTPOJI,
MPEJIOKECHHBIX aIMUHHCTPALMH B IIEJIIX BBIIOIHEHHS 0CO-
00 BaXXHBIX PEKOMEHAAUHNNA PEBU30POB K COIIIACOBAHHOMY

CPOKY

4.1. Jlonst TUPEKTUBHBIX MPEIJIOKCHNH B OTHOIIICHUH CXe-
MBI ICHCHOHHOTO IJIaHa, B KOTOPBIX YYTEHBI IPUHIHAIIBI (-
HAHCHPOBAHUS, IPe1IoKeHHbIe KoMuTeTOM akTyapues’

Ioxazamenu Onsa oyenku padbomol:
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O:xuaaeMblie JOCTHIKEHUS Iloxka3zaTesu 1OCTHKEHHUS pe3yJabTaToB

IToxazarens 3a 2014—2015 roxpr: 100 mporieHTOB

Pacuernsiit mokaszarens Ha 20162017 roasr: 100 nmpoueHTOB

Leneroit mokazarens Ha 2018-2019 roxer: 100 mpomeHTOB

* 3aMelleHUE JOXOM0B; JOIIOCPOYHAs MIIATEKECIOCOOHOCTh; COOII0AEHNE IPUHIIMIA PABEHCTBA 110 OTHOIIEHHIO K JITUIIaM
OIHOTO MOKOJICHHUsI, & TAK)KE K OYAYIIMM MOKOJICHHUSIM; KOHTPOJb U CTAa0OMIBHOCTD 3aTPaT; IPOCTOTA aIMHUHUCTPATUBHOTO
YIIpaBJICHUS; U KOHTPOJb PUCKOB.
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BHemnne gpaxkTopsl

132. Tlpenmomaraercs, 4TO Iedu U AOCTHXKeHHs CeKIUU YIpaBIeHUS PUCKAMHU H
MPaBOBOTO OOCIYyXWBaHUS OymyT pealn30BaHBl IPH YCIOBHH, 4YTO: a) el OymyT
MIpeIOoCTaBICHBl JOCTAaTOYHBIE IIOACKHE M (UHAHCOBBIE pecypchl; b) IIpaBmenue
[Tencuonnoro ¢orma mwim 'enepansHas Accambiiess He BoznoxaT Ha DOHI HOBBEIE
JIOTIONHUTENbHBIE 3a/1a4H; C) KOMUTEThI, [IpaBieHue, OpraHu3aluu-4iIeHbl, HaJ30p-
HbIE MEXaHU3MBI, IIE€PCOHAN OMNEPAlMOHHBIX IOAPA3ACICHUH W aJIMHHHCTPALHI
®onzga 6ynyTt obpamarscs B CeKIHio 3a KOHCYIbTAUHUIMU U ycayramu; d) KIIMeHTHI
OyayT oOpamarbcs 3a KOHCYIBTALlUSIMH U YCIyTaMH CBOEBPEMEHHO M MPEACTABISTH
JOCTAaTOYHYI0 MH(MOPMALHIO Ul aHAIN3a U OKa3aHHUSA UM IOMOIIH, a TAKXKE CIeH0-
BaTh MOJYYEHHBIM pEKOMEHAANMsIM. Takke cIemyeT y4ecThb MOTPEOHOCTh B YBEIU-
YeHHH o0beMa paboTHl BCeX COTPYAHUKOB, OCOOEHHO B TEXHHUYECKHWX M OCHOBHBIX
o0macTsX, B CBSI3M C JATbHEHINIUM pa3BUTHEM U npopoibkeHueMm noBoaku UITAC B
neyxroguuHeiii mepuon 2018—-2019 romoB — nHambonee MacmTabHON W CIOXKHOM
VHHALIMATHBOH B OOJIACTAX ONEpPAllMOHHON NEATEIbHOCTH M MH()POPMAIMOHHBIX TEX-
HoJsioruil B ucropuu Gonna.

Meponpusitusi

133. B mByxrommunsrii nepuon 2018-2019 romo OyayT OCYMIECTBIATHCS CIEIYIO-
1€ MEPOTPHUSATHSL:

a) B CBSA3M C AaKTyapHBIMH M TEXHHYECKMMH BOIPOCAMH U BOINPOCAMH
YIpaBICHUS aKTUBAaMU U 003aTEIBCTBAMH:

1)  OKa3aHHWe MOAAEPXKKH 110 BOIIPOCAM CTATUCTHUKH M aKTyapHBIM BOIIpOCaM,
a TaKXe MPEAOCTABICHHE TEXHUYECKON NOKyMEHTAIMM TIIaBHOMY aJIMWHH-
CTpaTUBHOMY cOTpyaHUKY, [IpaBnenuto [lencnonnoro gonma, Komurery akTy-
apueB, OpraHU3aUsIM-1IeHaM H, C COONIFOAeHNEM MpaBui KOH(PUACHINATHHO-
ctu PoHMa, BHEIIHUM CTPYKTypPaM;

i) oKazaHWe MOAACPKKH W KOOPAWHAIUSA PabOTHI IO BCEM BOIIPOCAM, CBS-
3aHHBIM C aKTyapHbIMH (DUHAHCUPOBAHHEM M OTYETHOCTHIO, U, B YaCTHOCTH,
yIpaBJieHUE MPOIECCOM BBIMTOJHEHHS akTyapHOU oneHkn DOHa U omoBelle-
HUE BHYTPEHHHX W BHEUIHUX 3aMHTEPECOBAHHBIX CTOPOH O €€ pe3y/IbTarax;

iii) B3amMoAeHCTBHE C aKTyapHEeM-KOHCYIFTAaHTOM II0 BOIIPOCAM pacdeTa ak-
TyapHBIX PacXOJOB W INPEAOCTaBICHHUS NAaHHBIX 00 y4acTHHKaxX M IO OPYTHM
BOIIPOCaM, BO3HUKAIOLINM B CBSI3H C BBHIIIOJIHEHHEM JOToBopa Mexay PoHIoM
1 aKTyapUeM-KOHCYJIBTaHTOM;

iv) OCHOBHOE, TEXHHYECKOE W aJIMHHHCTPATUBHOE OOCITYXMBAaHHUE 3aCEHaHUI
Komurera akxryapues (3 3acemaHwusi), BKItO4Yasi MOATOTOBKY AOKJIAIOB M JTOKY-
MEHTAaIUH;
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V)  PYKOBOACTBO pa0OTOil 1O INPOBEJEHUIO HCCIEAOBAHHS 10 BOIPOCAM
yIpaBIICHUs aKTUBaMU U 00s3aTeabcTBaMu DOHIA CO CTOPOHBI CeKpeTapuara B
TECHOH KoopaAWuHallMu C COTpYAHUKaAMH OTI[eHa yhonpaBJI€HUSA HHBECTULUAMU!
YCIICIIHOE 3aBEPIICHUE KOHKYPCHBIX TOPTOB; MPOBEICHUE OLICHKH, ITOATOTOBKA
OTYCTHOCTH U Bl)lpa6OTKa I1JIaHa BBIIIOJIHEHU S peKOMeHI[aLlHﬁ;

vi) mpoBeJeHWE UCCIENOBAHMI M aHaliu3a M COCTaBJICHUE 3allMCOK, MOCBSI-
LIEHHBIX BOIPOCAM, KaCalOUIUMCS CXEMbI IEHCHOHHOTO IJIaHa U ero (puHaHCH-
poBaHuUs M obecnedyeHus] CTaOMIBHOCTH, BKIIIOYAsl MPEJIOKEHUS 110 YCTpaHe-
HUIO UMEIONIHUXCS WJIM MOTEHIINAJIBHBIX HETOCTATKOB HBIHEIIHEH CXEMBI;

vil) COTPYAHHYECTBO C APYyrHUMHU cekiusMu DoHma B 007JaCTH KOHTPOJIS TP H-
MEHCHUSI ABYXBAJIIOTHOTO MEXaHHW3Ma CUCTEMbI ICHCHOHHBIX KOPPEKTHBOB;

viil) ympaBjeHHe MPOIeccCOM OpraHU3alMKi KOHKypca u okazaHue [IpaBineHuro
IIOMOITY B BBIOOpE KOHCyNbTaHTa-akTyapus s DoHma Ha HOBBIM CPOK, HAYH-
Haromuiics 1 saBaps 2019 roga;

b)  oOuieopraHu3alIOHHOE yIIPaBICHUE PHCKAMU:

i)  pa3BuTHe, 0OCIy)KMBaHHE U HENPEPHIBHOE COBEPIICHCTBOBAaHKE, B KOO -
nuHanuu ¢ OTAeNoM yNnpaBlieHHs MHBECTULMSIMH, CUCTEM oOlieopraHu3alu-
OHHOT'O YIIPaBJICHUS PUCKAMH U BHYTPEHHETO KOHTPOJIS (CTpaTerui, METOIHUK
Y UHCTPYMEHTOB YIIPABIEHUS PUCKaMH U BHYTPEHHEr0 KOHTPOJIA);

i)  comelicTBUE NMPOBEICHUIO €KETOJHBIX OIICHOK BHYTPECHHUX PUCKOB M Me-
XaHU3MOB BHYTPEHHETO KOHTPOJIS JJIsl Ka)KJ0ro MOApa3[esIeHus ceKperapuara
®oHZa U OOHOBJIEHUIO JOKYMEHTAIlMHM O MEXaHU3MaxX KOHTPOJSA B IOPSAKe
OKa3aHWs IIOMOIIM B CBSI3U C NOATOTOBKON crpaBku PoHAA O BHYTPEHHEM
KOHTpOJ€E

iill) MIaHWpOBaHHWE, KOOPAWHAIMS M MOJEPKKa MPOBENCHHS BO B3aWMOJIE -
ctBun ¢ OTHnenoM yNpaBJICHHs] WHBECTULHSIMH OIEHOK OOIIeopraHu3aIfo H-
HBIX PUCKOB JUIsl Ka)A0ro nojapasaenenus Doupa;

iv) KOHCYJIBTHPOBaHHE PYKOBOAMTENICH MO BOMpPOCAM BHIPAOOTKH CTpaTEruid
yYIpaBJCHUS CYIIECTBYIOIIMMHU U HOBBIMU PUCKAMH U MOATOTOBKHU ILIAHOB ype-
TYJIMpPOBaHUS BBISIBICHHBIX PUCKOB U MPUHSITHUS MEP pearupoBaHUs Ha HUX, a
Tak)ke HaOJNIONEHHUE 3a OCYIIECTBICHHEM COIVIACOBAaHHBIX CTPAaTETHH M IOATO-
TOBKa OTYETOB O XOZE€ UX peallu3aluy;

v)  HaOJIOIeHHE 3a pUCKaMH, KOTOPBIM HoaBepraeTcsi cekperapuar donna, u
MO/ITOTOBKA MEPUOUYECKUX JAOKIaN0B 00 UX XapaKTepUCTHUKaX JJIsS MpeIcTaB-
JIGHUS CTaplieMy PyKOBOJCTBY, paboueil rpyrmme no oOujeopraHu3alioOHHOMY
YIpPaBICHUIO pUCKaMU (4eThIpe MOKJana) U PeBU3MOHHOMY KOMHUTETY (TpH 10-
KJana);

vi) pa3paboTka U obecreucHUE (PYHKIHMOHHPOBAHHS MEXaHU3MOB OTYETHO-
CTH B LEJAX CONCWCTBUS pacnpocTpaHeHHI0 WHGpOpPMAIMH 00 yNpaBICHHH
PHUCKaMH, MEXaHU3MaX BHYTPCHHCEIO KOHTPOJSA M PCBU3UAX B paMKaX BCETO
cekperapuara DoHAA A TMOBBIIICHUS OCBEIOMJICHHOCTH 00 HMEIOUIUXCS
pHUCKax;

vil) OCHOBHOE, TEXHHYECKOE U aJIMUHUCTPATUBHOE OOCIyKUBAaHHE 3aCeIaHUM
KomuTeTa 1o KOHTPOITIO 32 aKTHBaMH M 00s13aTesIbCcTBaMU (UeThIpe 3aceaaHusl),
a Tak)ke BHYTPEHHHUX pabounx rpynn PonHpaa, B TOM 4ucie pabodel rpymnibl 1o
o0IIeOpraHN3allMOHHOMY YIPaBJICHUIO PUCKaMU M pabodeil rpynnsl Bo obec-
MEYSHHUIO YCTOHYMBOCTH (PYHKIIMOHUPOBAHHMS U MOCIIC€aBapUITHOMY BOCCTaHO B-
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JIGHUIO cUCTeM (BOCEMb 3acefaHuii), BKJIIoUas MOJArOTOBKY JOKJIaJ0B M JOKY-
MEHTalLlNH;

viil) KOOpJMHAaLMs B3aWMOZAEHCTBHS C BHYTPEHHUMHU U BHEUTHUMHU HaJ30PHBI-
MU MEXaHHU3MaMH: BbIpa0OTKa COBMECTHO C BHYTPEHHUMH U BHEUIHUMH PEBH-
30paMy METOJIOB ONEPaTUBHOU M JE€NCTBUTEIBLHON OLIEHKU CHUCTEMbI KOHTPOJIS
Y BBINOJHEHHUE B CBSI3U C OTUM (YHKIUU KOOPIMHATOPA B3aMMOJEHCTBHS C Ta-
KUMHU HaJI30pHBIMH MEXaHH3MaMH [0 BONpOCaM MpenocTaBiieHHs HHpopMma-
LMW, TIPOBEJCHUS PEBU3HIl U MOATOTOBKHM OTBETOB Ha JIOKJIAJbI PEBU30POB, a
TaK)Ke HaOJIIOJIEHNEe 3a XOJOM BBIMIOJHEHUs PEKOMEHIAIUi PEBH30POB U TOJ-
TOTOBKA OTYETHOCTH 00 WX BBINIOJIHEHUH;

C) 1paBOBOE OOCIY)XHBAaHHE W YCIYTH B 0O0JIACTH KOHTPOJISI COOJIOICHMUS

HOPMAaTHBHBIX TPeOOBaHMIA:

1)  KOHCYJIBTHpPOBaHHUE IO BOIPOCAM, KAaCalOIIUMCS TOJIKOBAHHS M IPHUMEH e-
Hus Ilonoxxenuii u npaBun OOHAA U CUCTEMBI IIEHCHOHHBIX KOPPEKTHUBOB, U
OKa3aHHE IIOMOIIH B IPUMEHEHUH aJIMUHUCTPATUBHBIX IIPAaBUJI U IPOLENYD;

il)  KOHCYJIBTHPOBaHHE U, IPH HEOOXOIUMOCTH, OCYIIECTBICHUE KOHTPOJIS H
HaA30pa B CBSA3M C PACCMOTPEHHMEM, COINIACOBAHUEM M COCTABJIIEHUEM COIIIa-
LIEHUHA U APYrUX NPABOBBIX JOKYMEHTOB, INOANUCHIBAEMBIX C OPraHU3aLUsIMU -
4YJI€HaMM U JPYTUMHM MEXAYHAapOAHBIMU U MEXIPABUTEIbCTBEHHBIMU OPI aHHU-
3alMAMU;

iill) KOHCYJIBTHpPOBaHHE M IOATOTOBKA JOKYMEHTAI[MU KacaTelbHO OpraHU3a-
LIMOHHBIX U ONEPAllMOHHBIX MEXaHU3MOB, XOJaTalCTB U APYTUX MPAaBOBBIX J10O-
KYMEHTOB; MOJTOTOBKAa OTBETOB, MPEACTABISIEMBIX OTBETYHKOM B ATEIIALH-
oHHBIN TpubyHan Opranuzanuu O6beanHeHHBIX Hanuit mo nemaMm, CBSI3aHHBIM
¢ MeHCHOHHBIMU Bompocamu (10 cinyyaeB);

iv) TmoaroroBka myOMWKalnMid M COOOLIEHWH IO MPaBOBBIM BOMIPOCAM IS
yuyacTHUKOB/OeHeduunapo PoHpa, ceKkpeTapuaToB KOMUTETOB MO MEHCUSIM H
aIMUHUCTPAIMU OPTaHU3alHUi-YJIEHOB, BKJIIOYas COOTBETCTBYIOIINE MaTepHa-
JIBI 171 BeO-caiita PoHpa;

v)  obcnyxuBaHue 3acenanuii Komurera mo nexcusiMm nepconanra Opranusa-
unu O0benuaenubix Hamuii u [locTosHHOTO KOMHUTETa, BKIIIOYAs pamMoHalH-
3alMI0 U MOJEPHM3ALHMIO Mpoliecca oOMeHa nHpopmaluel, Hampumep, Ha oc-
HOBE PaCIpOCTPAaHCHUS JOKYMCHTOB B 3JICKTPOHHOH (OpME C HCIIOIb30BaHH-
eM BeO-npunokenus Quick Places u apyrux mHcTpymentoB donpna, npegHa-
3HAYCHHBIX JUISI yIpaBicHUsI HH(DOpMAIIHEii:

a.  KOHCYJbTUPOBAHUE IO MpaBUJIaM MPOUEAYPHl U MO BOIpPOCaM TOJ-
KOBaHUS W BBINIOJIHEHUS PE30JIIOLUN, a Takxke pemieHu [lpasnenus Ilencuon-
Horo ¢ouga/Komurera;

b.  OCHOBHOE, TEXHMYECKOE M aJIMHHUCTPATHBHOE OOCIyXUBaHHE 3a-
cenanwuii [locTosHHOTrO KOMHTETa (1Ba 3aceNaHMs), BKIOYas MOATOTOBKY IIpHU-
MepHO 12 xonaTalicTB 0 mepecMOTpe W O0KAJIOBaHMM PEIICHHI; aHalu3 Mpa-
BOBBIX BOIIPOCOB; M MOJTOTOBKA TOKJIAJIOB U TIOKYMEHTAIINH;

C.  OCHOBHOE, TEXHHUYECKOE W aJIMUHHCTPAaTHBHOE OOCIY)KHMBAaHHE 3a-
cemannii Kommrera mo meHcusiM mnepcoHama Opranmsanun OO0BEIUHEHHBIX
Hanwii (ueThipe 3aceqaHusi), NOJAOTOBKA 3asBOK Ha oopMieHUE OCOOHsS 1O
HeTpymocnocooHocTH (mpuban3uTeabHO 140 HOBBIX 3aABOK B OTHOIICHUU
B3pocibix Jull U 40 3asBOK B OTHOLICHHH JETEH, a TakkKe HMPUOIM3UTEIIHHO
190 xomaTaiicTB 0 mepecMOTpe PEIIeHWA W ABYX amlejIAluil) W MOATOTOBKA
JOKJIaJ0B U TOKYMEHTAalNH;
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vi) KomM(UKaIUs U CUCTEMAaTHYECKOE PACIPOCTPAHCHUE PEIICHHUH 10 JeiaM,

paccmarpuBaeMbiM B [I0CTOSSHHOM KOMHTETE M AJIMHHHCTPATHBHOM TpUOyHa-

JIE, a TaKXe€ APYTUX CHPAaBOYHBIX HOPUAUYCCKUX OOKYMCHTOB, 3a1<J110qu1/11>’1,

JUPEKTUBHBIX PEUICHUN U PYKOBOASIIUX YKa3aHUU;

vil) B3aMMOJCHUCTBHE C OpraHU3alUsIMU-wicHaMu DOHIA, X KOMHUTETaMH 10
MEHCHUSIM TepCcoHajia U APYTUMU MEXAYyHAapOAHBIMHU OpPraHU3alMSIMU MO BOIPO-

caM, KacaroumuMcs IOPpUINYCCKUX aCIICKTOB IJIaHa IEHCUOHHOT'O oOecrnieueHus .

Tabmuma 18
IToTrpeGHOCTH B pecypcax

Pecypcut (6 moic. donn. CLIA) Honxcnocmu
2018-2019 ze.
Kamezopus 2016-2017 2. (0o nepecuema) 2016-2017 2. 2018-2019 ze.
Pacxoppl, cBsi3aHHBIE C JOKHOCTIMU 32584 32584 11 11
Pacxompl, He CBSAI3aHHBIC C JTOJDKHOCTSIMU 474,5 2 266,0
Bcero 37329 55244 11 11

134. Cymma B pasmepe 5 524 400 monn. CIIIA mpegHasHawaeTcs OIS TaJIbHEHIIETO
¢unancupoBanusa 11 mrataeix nomkHocted (1 -1, 2C-5, 3C-4, 2C-3 u 1pm
TOJDKHOCTH KaTeropuu o0IIero oO0caykuBaHus (IIpodne pa3psiabl)), a TaKKe IS M0-
KPBITHS HE CBSI3aHHBIX C JOJDKHOCTSIMHU PacxoaoB B pasmepe 2 266 000 gom. CIIA.
O0BeM pecypcoB, NMpeIHA3HAYCHHBIX ISl IOKPBITHS PacxXolOoB, HE CBA3aHHBIX C
mokHOCTAMH, yBenmuumics Ha 1 791 500 gomn. CIIIA B pe3ynbTare MOBBIIIECHUS
pacxonoB Ha omyaTy ycayT mo koHTpakram (1 504 200 momn. CIHA), o6mux omepa-
TuBHBEIX pacxomgoB (149 000 momn. CIIA) u mpodmx pacxomoB IO MEPCOHATY
(147 800 momn. CHIA), koTOpO€ YaCTUYHO KOMIICHCHPYETCS YMEHBIIEHHUEM pacxo-

0B Ha moe3nku nepconana (9500 gomn. CIIA).

OTtnenenue B /Kenene
Ilompeonocmu ¢ pecypcax (00 nepecuema): 15 255 600 oonn. CLLIIA

Tabnuua 19
IToTpedHOCTH B pecypcax

Pecypcut (6 muic. donn. CIIA) Honoscnocmu

2018-2019 ee.

Kamezopus 2016-2017 2. (00 nepecuema) 2016-2017 ee. 2018-2019 ee.

Pacxonm, CBsI3aHHBIC

C JOJDKHOCTSIMU 10 182,6 10 182,6 33 33
Pacxonpl, He CBI3aHHBIE
C JOJDKHOCTSIMU 2 986,6 5073,0

Bcero 13 169,2 15 255,6 33 33

* B cocTaB 3TOro otaeneHus Bxoaar CeKuus IeHCHOHHBIX paB U Ceknusa 00CayKMBaHHS
KJIHEHTOB B JKeHeBe M KOMIIOHEHTHI (PMHAHCOBBIX NozapaszzaeneHnit, CeKInu yrnpaBIeHUs
pUcKaMH U IpaBoBoro ob6caykuBanus U CiyKObl CHCTEM yIpaBIIeHHs] HHPOpMAaLHEH.

Tockonbky otaencHue B JKeHeBe BBIMTONHACT T€ K€ BUIBI pabOT U B IEJIOM Te K€ QyHKIIHH,
aT0 1 oreneHue B Hpro-Mopke, H/HiIN BBIMOIHEHHE 3THX BUIOB paGoT H GyHKIHil
BO3JIOKEHO Ha yKa3aHHBIC BbINIE pabovyne Moapa3aeeHus, COOTBETCTBYIOUINE JOCTHKCHHS U
MEpOTIPUSITHS BKIIIOUCHBI BBIIIE B ONMHCAHUE JOCTHKCHHUI MeponpusTuii mo GoHAY B IIEJIOM.
Opxnako uHGOpPMaNHUs O MOTPEOHOCTIX B peCypcax, OTHOCSIIMXCS KOHKPETHO K OTACICHHIO B

69/267



Al72/383

70/267

a)

JKenese, 1 UX COOTBETCTBYIOLIME 000CHOBAHMS NPUBOISATCS B IporpaMMe paboThl mocie
COOTBETCTBYIOIIEH HHPOPMALIMU 110 IPYTUM yKa3aHHBIM paboOuUM MOAPA3AEICHUIM U
OT/AEIBHO OT HEEe, C TEM YTOOBI TOBBICHTH TPAHCIIAPEHTHOCTD M 00€CIIeYnTh O0Jiee TOJIHOE
packpbiTue HHopMaruu no o6oum oraenaeHusM OoHpa.

135. Cymma B pazmepe 15 255 600 gomun. CIIA npennazHavdaeTcs aJisl JalibHEUIIEro
¢bunancupoBanus 33 mrTaTHbix momxHoctew (1 /I-1, 2 C-5, 3 C-4, 4 C-3, oxna
JOJDKHOCTBh KaTeropuu 0o0IIero oOcCiy)XKuBaHUs (BBICIIMNA pa3psia) U 22 AOHKHOCTH
KaTeropuu o0uiero oociykuBaHusl (IPOYUE paspslibl)), a TaKKe ISl TOKPBITHS HE
CBSI3aHHBIX C TOJDKHOCTSAMH pacxoqoB B pazmepe 5 073 000 mosur. CIIIA. O6bem pe-
CypCOB, MpeIHa3HAUYCHHBIX JUIsl MIOKPBITHSI PACXO/I0B, HE CBSI3aHHBIX C JOJIKHOCT -
mu, yBenuuuiics Ha 2 086 400 nomn. CIIA B pe3ynbrare HMOBBIIICHUS MPOUYUX pac-
xom0B 1o mepcoHany (1 947 400 nonn. CIIA), oOmux OIMEepaTUBHBIX PAaCXOIOB
(105 500 gonn. CIIIA) u pacxonoB Ha moe3aku nepconana (33 500 gomn. CIIIA).

BenomorarebHoe 00c/1y;KMBaHUE 110 IPOrpaMMe
Ilompebonocmu 6 pecypcax (0o nepecuema): 40 946 200 oonn. CIIIA

136. BcomorarenbHoe 00cCIyXHUBaHHE MO Mporpamme obecreunBaetest Ciryx00i
cucTeM ynpasieHus uHpopmaimeil u ['pynmnoii JIIOICKUX pecypcoB.

Cury:k0a cucrem ynpasieHusi nHgopmanueii
Ilompebonocmu 6 pecypcax (0o nepecuema): 39 778 900 oonn. CLLIA

137. Cnyxb6a cucteMm ympasieHHs HH(OpManuedl oTBevaeT 3a (hyHKIIHOHUPOBAHUE
“HPOPMAIMOHHBIX cucTeM DOHIa U UCMOIb30BAHUE KOMMYHHKAIIMOHHBIX TEXHOJ O-
W, KOOPAUHAIMIO pabOTHI MO peaiu3alid CTPATErHYCCKUX PEIICHHUH, MPUHUMA e-
MbIX VICITOTHUTEIBHBIM KOMHUTETOM 110 MH(GOPMAIIMOHHBIM TEXHOJOTHAM, pa3padoT-
Ky IJIAHOB y4eOHO# MOJATOTOBKHU ISl COTPYIHUKOB, paboTaromux B chepe nHPOp-
MaIfHOHHO-KOMMYHHUKAIIMOHHBIX TEXHOJIOTHH, M 00eCIcYCHHE HEOOXOAMMBIX MeXa-
HHU3MOB ISl COACHCTBHUS OOMEHY 3HAHUSIMHU M CO3[aHHS YCIOBHH IS KOJJICKTHBHON
pabdoThI.

138. Cnyxb6a oTBeyaeT Takke 3a pabOTy BCell KOMITBIOTEPHON TEXHHKH, aBTOMATH-
3aI[MI0 KOHTOPCKOW JESITeNbHOCTH W INPOSKTHPOBAaHHE MPOrpaMMHOro obdecrede-
HUs/CUCTEM, pa3pabOTKy U OCYLIECTBICHUE TEXHOJIOTHYHBIX PELICHUH, alllapaTHyo
MOAJIEPKKY ¥ OOCITY)KHBAHHE MPOTPAMMHOIO OOeCredeH s, CBA3b U 00CIy)KHBaHU €
001Ieit HHGPACTPYKTYPHI, TUPEKTUBHOEC M TEXHHYCCKOE PYKOBOACTBO PabOTOM MmO I-
paszneneHuil Mo MHGOPMAIMOHHO-KOMMYHHKAIIMOHHBIM TexHoyiorusiMm PoHna B oT-
nenenuu B JKeHeBe, ympaBieHHE pecypcaMud W OObeKTaMH HHPPACTPYKTYypbl
obecreueHrne padOTHI 3a510B 3acenanuii. Kpome toro, Ciyx6a Takxe o0ecreyMBactT
OTIEPATUBHYIO MOJAACPKKY B paMKaxX 00CIIy)KHBaHUsI MHPPACTPYKTYpPBI CUCTEM U UX
aHaju3a, TECHO B3aMMOJCHCTBYs MPH ITOM C MOCTaBIIMKAMHU CHCTEM, C KOTOPHIMH
3aKJII0YAIOTCS TOTOBOPa Ha TEXHUYECKOE 00CITy )KHBaHUE.

139. B HacrosmeM A0KIIaae TakKe COAEPIKUTCS MPEIJIOKEHUE O Mepeade pecypcon
¥ QyHKIUH ObiBIIeH VICITONHUTENBHON KaHUEISPUH, CBSI3aHHBIX C YIPAaBICHHEM I10-
e3IKaMH M 3KCIUTyaTanued 3maHuil u nmomemeHuif, B Ciayx0y cucTeM yIpaBiICHHS
nHpopmanue.

140. Tlocne Bueapenus cucrembl UTTAC Ciyxba obecnieunBaeT MOANECPKKY TOIBKO
YTO MOJEPHU3UPOBAHHOUN TeXHUYECKOU cpenpl POHAA, HAIPABIECHHYIO Ha peanu3a-
LIMI0 B HEW Bcex (DYHKIMOHAIBHBIX BO3MOXHOCTEH HOBOW CHCTEMBI M CBA3aHHBIX C
HEW BCIIOMOTATENbHBIX CHCTEM U 06a3 JaHHBIX, COOTBETCTBYIOIINX TPeOOBaHUAM HO-
BOM onepannoHHoi mogenu donHxaa.
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141. Cnyx0a cucrem ynpapieHus uHpopMmauuei Oyner okasbiBaTh DPOHIY MOJI-
JIEPKKY B TEXHHYCCKOM OOCITYKUBAaHUU M MOJCpPHU3AIUK HU3NIECKON HHPPACTPY K-
Typbl M NPHIOXKEHHH M B COBEPIIEHCTBOBAHMHM Pa0OYMX IPOIECCOB, IMOBBILICHUU
BO3MOXHOCTEH CHCTEM M YJNy4YIIeHHH (YHKIHOHUPOBAHMS CHCTEM B LEJOM. byner
obecrieunBaTbcsi OOMEH JaHHBIMHU C OpraHU3alMsIMU-4IeHaMHU, KOTOPbIA Oyner Kop-
PEKTHpPOBaThCA C Y4YE€TOM HOBBIX TpeOoBaHHil k TakoMmy oOmeny. [locrynatomue
JlaHHBbIe OyIyT U Jajiee epeAaBaThCs B paclIMpeHHOe XpaHuiunie JaHHbix QoHna, K
KOTOPBIM BO3MOXEH JOCTYII C MCIOJIb30BAaHUEM COBPEMEHHBIX aHAJIMTHUYECKUX CH-
CTEMHBIX cpeicTB. V3BieueHne u cBepKa JaHHBIX O B3HOCAX OyIyT HMPOU3BOIUTHCS
Ha €)KEMECSYHOW OCHOBE, C TEM YTOOBI MOBBICUTH ONEPATHBHOCTh M Ka4eCTBO MO Y-
yaeMoil nHpopManuu. bynyT co3naHpl OaHKW JaHHBIX, K KOTOPBIM OyIyT UMETh JO-
CTyN Bce opraHu3anuu-uieHbl. Co3gaHue Takux OaHKOB JIaHHBIX Oy[eT coJeHCTBO-
BaTh MPOIECCY YCTAHOBJICHUSI OpPraHU3alUsIMHU-4IeHaMU IpaBa Ha ydactue B DoHae
Y OJJHOBPEMEHHO CTaHET MOATBEPKIECHUEM TOTO, YTO OPTraHHM3alMH -UJICHBI BIAJICIOT
JAHHBIMH, TEHEPUPYEMBIMH UX CHCTEMaMH, U HECYT OTBETCTBEHHOCTH 3a MX IOJHO-
Ty U aoctoBepHocTh. Ciyx0a Takxke Oyner obOecrneynBarh MOCTOSHHOE COBEpIICH-
cTBOBaHME BeO-caiita PoHAA ¢ 1EIbI0 MOBBICUTH €r0  (YHKIIMOHAIBHOCTH IMOCPE-
CTBOM CO3JIaHHsI JIOTOJHUTEIBHBIX CCHUIOK Ha TMOJCHUCTEMBI CaMOOOCIy>KWBaHUS
UITAC nns yno6cTBa MOJIB30BAaHUS OpraHU3aLMSMH-YICHAMM, YJYacTHUKaMU U Oe-
HeduImapamu.

142. Cnyxba Oynmer NpoAOIKATh NOIJEPKHUBATH ONTHUMAIbHYIO KOH(MHUIYypalHio
UITAC un pacmupsTh ee BO3MOXXHOCTH MOCPEJCTBOM JOOABIICHHS] CHCTEM aHalln3a
pabouux mporeccoB, QYHKIUN MOATOTOBKH Pa3IMYHBIX OTYETOB U AHAIMTHYECKUX
MHCTpYMeHTOB. OXXUJaeTcs, 4YTO, B CBOIO OYepelb, YIY4IICHHE OTYETHOCTH OyaeT
CIOCOOCTBOBATh YKPEIJICHUI0O MEXaHU3MOB BHYTPEHHETO KOHTPOJISI, COBEPIICHCTBO-
BAaHUIO TEXHMYECKOTO aHajdu3a M yCWJIEHHUIO (YHKIMHM OOSCIeUeHUs COONIOACHUS
TpeOOoBaHUH.

143. Pacmmpenune nHPOPMAMOHHO-KOMMYHUKAIIMOHHOW WH(pPacTpyKTypbl, HEO0O-
XOAMMOM ISl ONJIEPKKU paboThl cekperapuara DoHja, OyneT oCylIeCTBIATHCS B
COOTBETCTBUHU C ILIEJIEBOM omepaimuoHHON Mojenbto DoHpaa, peanusalius KOTOpPOM
Obljla HalpaBjieHA HA JOCTI)KEHHE OOJblIeH ClIaXeHHOCTH B paboTe MpH ycTpaHe-
HUU HECOIVIaCOBAaHHOCTH, BBI3BAHHOM NPEXKHEH UpEe3MEPHOH ONOPON HAa MHOIOYMC-
JICHHBbIE CUCTeMHble HHTepdeiichl. O0beKTh MH(HOPMAIIMOHHO-KOMMYHUKAIIMOHHOMN
nH(ppacTpykTypsl cekperapuara @onaa u OTAena yrnpapieHUs HHBECTUIMSIMU ObLITN
o0BbeMHEHBI B paMKax MeXyHapoAHOTO BBIYHCIUTENbHOTO LeHTpa OpraHu3aiuu
O6beauuennbix Harmit. B Hero-Mopke n JKenese GyayT HanaxkeHsl Oecriepe6oitnas
paborta u peryisipHas IpoBepKa MEXaHM3MOB 00eCleueHUs YCTOMYMBOCTH (YHKIIU-
OHUPOBAaHMS CHUCTEM M HX IHocjieaBapuilHOro BoccTaHoBieHusa. Ciyxba cucrem
ynpaBieHus nHpopManuei OyneT nepuondecku OOHOBISTh CBOM peecTp PUCKOB U
cinenuth 3a 3(P(PEKTUBHOCTHIO U PE3YJbTATUBHOCTBIO OINPEJCICHHBIX €0 Mep MO0
CMSITYEHUIO MOCIEACTBUN yrpo3 B 00JacTsIX, BXOAAIIUX B cepy ee OTBETCTBEHHO-
CTH.
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Tab6auma 20

Lean Ha ABYXTOAUYHBII MEPHO, 0:KHIaeMble TOCTUKEHUS M MOKA3aTeJIH 10CTHKEHUS

pe3yJbTaToOB

Hean Opranu3zanum: coleicTBUE JOCTHKESHUIO OTIEPATHUBHBIX U CTpaTerndeckux eneid oHaa Ha OCHOBE
3(pPEeKTUBHOTO U PE3YIBTATUBHOTO HCIIOIH30BaHUS HH(OPMAIIMOHHO -KOMMYHHKAIIHOHHBIX TEXHOJIOTUH

O:xugaeMble JOCTHKEHHS

Iloka3zaTeu JOCTHIKEHHUS pe3yjJabTaToB

1.  VYmyuymenue nHPOPMAITHOHHO-TEXHUYIECKOTO
00CTy)KMBaHUS

2. Tlombimenue ypoBHs HH(pOpMaMOHHOM 6e3-
OIIACHOCTH

3. Pacmupenne oOMeHa IeKTPOHHOU HHPOP-
Malueil ¢ opraHu3anusIMUA-4WICHaMH, y49aCcTHHKA-
M, OeHepHUIImapaMu 1 APYTUMH KINCHTaMA

4. TloBplleHHE Ka4ecTBa U ONEPATUBHOCTHU IKC-
ILTyaTallHOHHOTO OOCITYKUBaHUS 3TaHUNA U TIOMe-
IEHU I

721267

1.1. Jons nHPOPMAITMOHHO-TEXHHYECKUX CUCTEM, TSI KO-
TOPBIX MOJJEPKKA 00SCIIEINBACTCS Ha YIOBICTBOPUTEIb-
HOM (uJ OoJiee BHICOKOM) YPOBHE

Ioxazamenu onsa oyenku pabomol:

IToxkazarens 3a 20142015 roxsr: 95 mponeHTOB
PacueTnsrit mokazarens Ha 2016—2017 roxsl: 95 mporeHTOB
Henesoit moka3arens Ha 2018-2019 roxer: 95 mponeHTOB

2.1. TloBbImeHNE MOKa3aTeNs COONIONEHUS COOTBETCTBY FO-
UX TpeOOBAaHUI B CBSI3U C BBIMOJIHEHHUEM MOCTABIECHHBIX
3a/1a4 B COOTBETCTBUHU CO CTaHJIapTaMu O0e30macHOCTH Mex-
IyHapomHO# opranm3anuu mno craggaprusanuu (MCO)

Ioxazamenu onsa oyenku pabomol:

[Toxkazarens 3a 2014-2015 roxsr: 90 mpoeHTOB
PacueTnsrit mokazarens Ha 2016—2017 roxsr: 90 mpo1eHTOB
Heneroit mokazarens Ha 2018-2019 roxpr: 90 mporeHTOB

3.1. Jomns kacaromieiicss y4acTHHKOB KaJpoBoil HH(pOpMa-
[IUW, TIEpeAaBaeMoil B dJIEKTPOHHOH dopme

Ioxazamenu Ons oyenku padbomol:

[Toxkazarens 32 20142015 roxsr: 80 mpomeHTOB
PacueTnsrit mokazarens Ha 2016—2017 roxpr: 90 mpoIeHTOB
Heneroit mokazarens Ha 2018—2019 roxer: 100 mpomeHTOB

3.2. Jons kacaromieiics y4acTHUKOB (pHAHCOBOM MH()OP-
MaIiy, repeaBaeMoil B 2JIEKTPOHHOH popme

Iloxazamenu Onsa oyenku pabomol:

[Toxkazarens 32 20142015 roxsr: 80 mpomeHTOB
PacueTnsrit mokazarens Ha 2016—2017 roxpr: 90 mpoIeHTOB
Heneroit mokazarens Ha 2018—2019 roxer: 100 mpomeHTOB

4.1. CokpamieHue yrciia pabodnx JHEH, TOTEPSHHBIX W3-3a
HEUCIPABHOCTH CUCTEM JKU3HEOOCCIICUSHUS 3IaHUH

Ioxazamenu Onsa oyenku padbomol:
[Tokazarens 32 20142015 rogsr: 0 pabounx gHEH

PacueTnsrit mokazarens Ha 2016—2017 roxpr: 0 pabounx

17-15736



Al72/383

O:xuaaeMblie JOCTHIKEHUS Iloxka3zaTesu 1OCTHKEHHUS pe3yJabTaToB

OHEeH

IleneBoii mokazarenp Ha 2018-2019 roapl: 0 pabounx gHEH

17-15736

Baemnue ¢pakTopsbl

144. Tlpennonaraercs, 4YTO LEJIW M OXKJaeMble TOCTHXeHUs1 CiyxObl cHCTEM
ynpasieHuss uHdopmaiueil OyayT pealn30BaHbl NPU YCIOBHH, 4YTO: a) el OyayT
MpeA0CTaBICHBI JOCTATOYHbIE JIIOJACKHE U (PMHAHCOBBIE PECYPCHI; b) B YCIOBUSX pa-
60tel DOHA HE MPOU30UAET 3HAUUTENBHBIX U3MEHEHUH (KaKk TO He BO3ZHUKHET I1O-
JIUTUYECKUX KOH(IUKTOB HIIM CTUXWUUHBIX OCICTBHIi); C) pa3BUTHE TEXHOJOTUU Oy-
JIET COOTBETCTBOBATh OXHMIaHWsIM; d) 3aMHTEPECOBAaHHBIE CTOPOHBI OYIyT BBIMOJI-
HATH CBOU OOSI3aHHOCTH M 00s13aTeIbCTBAa U OKa3bIBaTh BCECTOPOHHEE CONEHCTBHE B
JOCTHIKEHHUH 1IeJIel cTpaTeruu B chepe MHPOPMAaIMOHHO-KOMMYHUKAIIMOHHBIX TEX-
HOJIOTH; U €) OpraHu3aluu-4iIeHbl OyyT IPel0oCTaBIATh KaJpOBYIO U (DMHAHCOBYIO
MH(}OpPMAIUIO CBOEBPEMEHHO M B COOTBETCTBUU C COTIIACOBAHHBIM (pOpMaATOM.

Meponpusitust

145. B mByxroguunbiii nepuon 2018—2019 rogoB OynyT OCYIIECTBISATHCS CICAYIO-
e MEPOTIPHUATHS:

a)  oOciyXMBaHHE OOICOPTaHU3AIMOHHON eI TEIbHOCTH:

1)  JIUpeKTHUBHBIE TPeOOBaHHs: OOECIEUYCHHE JTOCTATOYHBIX TapaHTHil COOT-
BETCTBHUSl BCeX HMH(OPMAIMOHHO-KOMMYHHUKAIIMOHHBIX YCIYT, MpeAoCTaBJsie-
MbIX Crnyx00i1 cucreMm ynpapineHus uHpopmanueil, TpedoBanusm McmoaHu-
TenpHOro Komurera ®oHaa mo MHPOPMAIMOHHBIM TEXHOJOTHSIM U COOTBET-
CTBYIOIIMM OTpAacieBBIM cTaHAapTaM (Hampumep, ctanaapty ISO 20000 «bub-
JIMOoTeKa HHPPACTPYKTYpbl HHGOPMAIIMOHHBIX TEXHOJIOTUI»); a TakKe odecre-
YeHUEe CeTeBON 0e30MacHOCTH CHUCTeM WH(OPMAIlMOHHO-KOMMYHHUKAI[HOHHOW
nHppacTpykTypbl PoHZa B COOTBETCTBUM CO CTaHmapToM Oe3omacHoctu [SO
27000;

i)  CBs3b. oOccreueHUue pabOThHl MAaruCTPabHbIX CETeH CBsI3M, BKItoyass M H-
TEpHET, YaCTHbIC BBIJCIICHHbIC IMHUU CBSI3H, allapaTtypy U 000pyI0BaHHE CBS-
3M U HEOOXOAMMBIC JINHUU CBSI3M JJIS MOAJICPIKAHUS CBSI3H MEXIY Pa3IuIHBIMH
noapazaenenusiMu PoHa, BKIodas cekperapuatr Pouna, oraenenue B JKene-
BE U CO3JaHHBIN B MEXIyHapOZHOM BBIUMCIHTEIBHOM IeHTpe OpraHu3anuu
O0benuHeHHbIX Hanuit XOoCTHHTOBBIH 00BEKT HWH(POPMAIMOHHO-KOMMYHH-
KallMOHHOW HHQPaCTPYKTYphl; a TaKke pacliupeHue (yHKIHOHAJIbHBIX BO3-
MOXXHOCTEi MarucTpanbHoii cetu B Hplo-Mopke, ¢ TeM uToGBI OHAa OTBeuana
MHOT000pa3HBIM NOTpeOHOCTAM monbs3oBaTeneil 11K, koTopsle HyXmaroTcs B
ycllyrax CKOPOCTHOM mepenayr 0co00 BaXKHBIX JaHHBIX, TOJIOCOBOW CBSI3W U BH-
J€OCBSA3H;

iii) oOciyxuBaHHE WHPOPMAIMOHHO-KOMMYHHUKAITHOHHONH HHPPACTPYKTYPHI:
BEICHUE MOCMEHHON paboThl, KOHTPOJb (HYHKIIMOHHPOBAHHUSI M TEXHHYCCKOE
obciyxuBaHUe 00BEKTOB MH(GOPMAIIMOHHO-KOMMYHUKAIIMOHHON HH]pacTpyK-
TYpBbI, BKJIIOYasi CEPBUCHBIC (PYHKIIMH, oOccrneunBacMbie MexyHaAPOIHBIM BbI-
YUCIUTEIBHBIM IIEHTPOM, KaK TO VIpPaBISCHHE CEpPBEpaMH, PETyJIUpOBaHUE
(DYHKIIMOHUPOBAHHUS TMPOMEKYTOUYHBIX IPOTPAMMHBIX CPEICTB H PE3EPBHOEC
KOIIMPOBAHUE JAaHHBIX B Hbm—ﬁopke, mrtat Heto-JIxepcu, u XXenese, B 1ensix
COJICHCTBHS ONEpaTUBHON AesiTenbHOCTH DOHIA; KOHTPOJIb (YHKIIHMOHHUPOBA-
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HUS IPWIOKEHUH 1 000pyI0BaHus, a Takxke paboueil Harpy3Kku CEeTH M MOTOKa
JAHHBIX U3 LEHTpa YNpaBJIeHUs B LEJAX MPENoTBpalleHus nepeboes B mpeao-
CTaBJICHUU YCIIYT;

iv) TocneaBapHiiHO€ BOCCTaHOBICHHE CHCTEM: OCYIIECTBICHHE MHOIOJIET-
Hel cTpareruu 0OeCIeueHHsl MOCIeaBapUUHOIO BOCCTAHOBJIEHUSI CUCTEM IS
BBINIOJIHEHUs TpeOoBaHui [leHcMOHHOrO QOHIIAa B OTHOLIEHWH YCTOWYHUBOCTH
UX QYHKIHOHUPOBAHUS;

V) Opodyre BHUAbLI MPECAOCTABIACMBIX YCIYTI BKJIIOYAIOT!: OGCHy)I(I/IBaHI/Ie HH-
(bpacTpyKTypHOM apXHUTEKTYPhI, OKa3aHHE MOAIEPHKKHU IMOJIb30BaTENsIM/paboTa
CIy>XOBI OIICPKKH; TIepeaada COOOIICHUI; ypaBiIeHne 6a3aMu JaHHBIX; CHU-
CTEMHOC IIpOorpaMMHPOBaHUE; O6CJ'[y)KI/IBaHI/Ie XpaHUIull JaHHBIX; W TpEa-
CTaBJICHUC OTYCTHOCTHU aIMUHHUCTPAI[UH;

b) oOcayxuBaHHE OONICOPTAHU3AMMOHHBIX MPHUIOKCHHUN

i)  pa3paboTKa. COBEPIICHCTBOBAaHUE CUCTEM, CIIOCOOCTBYIONIMX ITOBBIIIE-
HUIO IPOU3BOIUTEIBLHOCTH U 3P(EKTUBHOCTH Oyiarojiapsi COKpauieHuIo oobema
paboTsl 10 0OPMIIEHHIO TOCOOUIT BPYUHYIO; COBEPIICHCTBOBAHUE TIPOIECCOB
00paboTKu MHPOpMAIMK 00 yJacTHHKAX U OcHeuUIMapax, CBA3AHHBIX C OaH-
KOBCKHM OOCIy)KHBaHHEM, CHCTEMOH BeACHMs ydeTa M (PYHKIHMOHHPOBAHUEM
UHTEPPEHCOB IS Iepeadn JaHHbIX;

i) TeXHUYeckoe OOCIy)KMBaHHE OOIIEOPraHU3alMOHHBIX CHCTEM: TEXHUYe-
CKoe 00CIy)KMBaHHE OOIICOPraHNU3allMOHHBIX CHCTEM M MX U KOH(QUT'YpUPOBa-
HUE OJIs1 BBIIIOJHCEHHS OCHOBHBIX pa60lmx OponeccoB, BKIrOYas Oq)OpMJ'IeHI/Ie u
BBITLJIATY TICHCHM, BeJeHUE OyXTraJlTepCKOro ydeTa M ymnpaBicHHUe WHGOPMAIlU-
OHHBIM HAIIOJJTHCHHEM, o6ecnequI/Ie AKTyaJIbHOCTH Ba)KHE UIITUX pa60q1/1x cu-
crem (Hampumep, V3 u e-business) MOCpPeICTBOM yCTAaHOBKH pa3padarbiBae-
MBIX IIOCTaBIIMKaAMH OOHOBJIEHHBIX U YCOBEPHICHCTBOBAHHBIX Bepcnﬁ u MOaHu-
bukarmii;

iii) mporpamMMHbIi HHTepdeiic s Tnepenadyd MEHCHOHHON WHQOpMaLUU:
obecrieueHne M TEXHUYECKOE OOCIy)XKMBaHUE CpPEICTB oOMeHa WH(popmarueit
MEXJy OpTaHHM3alUsIMH-4JICHAMH B LIEJsIX cOOpa KaJpOBBIX AaHHBIX U (UHAH-
COBO¥ MHQOpMalUU; 00CITy)KMBaHUE HACTPAaUBaeMbIX MHTEP(EHCOB U CUCTEM-
HBIX TIPOrpaMM B LeJsIx 6oiee 3 pekTruBHOrO0 cO0pa KaapOBhIX H (PUHAHCOBBIX
JIAaHHBIX, Tepe/laBaeMbIX Yepe3 MHOrooOpa3Hbie MHTepQeHchl CUCTEMBI 001Ile-
OpraHU3alMOHHOTO IJIAHUPOBAHUSI PECYPCOB, MIPUMEHSIEMbIE Pa3IUYHBIMH O -
raHu3alusIMu; O0CIy)KMBaHUE HHTEpPEHCOB mepenadyd dSJIEKTPOHHBIX JOKY-
MEHTOB B IIEJISIX HAACKHOTO obecrieueHus 0OMeHa WHGpOpPMaIUel u ee mpeo o-
pasoBaHusi;

iv) Tmpoune BHJBI YCIYTI BKJIIOYAIOT: YCTaHOBIICHHE CTaHJAAapTOB Ka4yecCTBa;
yopaBieHue npeoOpazoBaHusIMH; O(OpMIICHHE COMIalleHud 00 ypoBHE 00-
CIIy’KHBaHMS U IPEJOCTABJIEHUM YCIIyT; U IPOU3BOJCTBEHHBI KOHTPOJIb;

C)  YCIyru 1o o0ecrneueHHuIo 00IeopraHu3alliOHHON 0€30TIaCHOCTH

i)  uHpopmanuoHHas Oe30MacHOCTh: MEepHOAHYEcKas OLEeHKa yrpo3 0e3-
OTIACHOCTH TEXHUYECKON MH(PACTPYKTYyphl U ornepanuil B otaeneHusx [lencu-
onnoro douna B Heto-Mopke u XKenese; obecneueHne 6e30MaCHOCTH CETH; CO-
CTaBJICHHE IIaHA IO YIPABICHHUIO PUCKAMH, KOTOPBIH BKIIOYaeT MPUMEHECHHE
TEXHUYCCKHX, aIMUHUCTPATUBHBIX U (I)I/I3I/IquKI/IX MEXaHU3MOB YMCHBIUICHUA
PHCKOB IO yKa3aHHUIO PYKOBOJICTBA;

i1) yIpaBiieHUE HACHTU(PUKAITNOHHON MHGPOPMAIIUEH: eHTpaIn30BaH-
HOE yIpaBJICHHE CO3/IaHHeM, Mo (HUKAIMeH U yIaleHHEeM YUYeTHBIX 3anucel u
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obecredyeHre HAJIU4YUs HAJUIeKAIIUX MEXaHU3MOB KOHTPOJIS POJIEBOTO AOCTYIa
JUls yIIPaBJIEHUs NPOLiECCaMU NIPOBEPKU IIpaBa JOCTYyIla, aBTOPU3aLUU U I O-
BEPKU ITOJITHOMOYHI;

iill) TmocieaBapuilHOE BOCCTAHOBJIGHHE CHCTEM: pa3pa0oTKa MHOTOJIETHEH
cTparernu 0o0ecIedeHHsl MMOCIeaBapUHOTO0 BOCCTAHOBIICGHHUS CHCTEM JJISl BBI-
nonHeHus TpeboBanuii [leHcMOHHOTO (POHNIAa B OTHOLIEHWH YCTOMYHMBOCTH WX
(yHKIIMOHUPOBaHUS;

d) amMHHHCTpaTHBHOE BCIIOMOTAaTEIbHOE OOCIY)KUBaHHE:

1) BBIHECCHHE PYKOBOISAIIMX YKA3aHWW B OTHOIICHHWH OIOHKETHOTO (pUHAH-
CUPOBaHMs, KOHTPOJS, OLEHKH M PEryJupOBaHHS Pa3IUYHBIX KOMIIOHEHTOB
O0romkera CiyxObl cHUCTeM YyIpaBieHUs HHpoOpManueld M IpeaCTaBlICHUS
CTaplIMM PyKOBOIUTEISIM OTYETHOCTH O OIOJPKETHPOBAaHWHU, Pacxojax M IOKa-
3aressax AesTeIbHOCTH U KOOPAMHAIUS BBITTOJIHEHHSI 3 THX YKa3aHUH;

il)  SKCIEepTHOE KOHCYIBTHPOBAaHWE JIOJDKHOCTHBIX JIMI] TOJpa3ieieHui
donna, mogarUUM 3asBKU Ha 3aKyIKH, 110 BOIIPOCAM 3aKyIIOYHOH JESITEIbHO-
CTH; aHAJIU3 M OIICHKA 3asBOK HA 3aKyNKH M ONpPEICJIeHHe COOTBETCTBUSA CIIe-
nudukanuii moTpeOHOCTIM; KOOPJIUHALHS U PErYIMPOBAaHUE MPEIBAPUTEIHHO
MIPUHSATBIX 0043aTENBCTB U 00pabOTKa 3asBOK, 3aKa30B Ha MOCTAaBKY U CUETOB-
¢dakTyp; npsamoe B3auMonelcTeue ¢ OTAENIOM 3aKyIOK IS 00eCIeueHus: CoOOT-
BETCTBUS IPUHUMAEMBIX pPEUICHUH MOJIOKEHUSIM U npaBuiiam OpraHu3anuu;

iill) ynpaBiieHHEe KOHTpPaKTaMH; IUIAHHPOBAaHWE W HANPaBICHHE B3aWMOJIE -
CTBHS C MOCTABIIMKAMH, B TOM YHCJIE C TapTHEpaMH, MOAPAIYUKAMH U pado-
TAIONIMMHU Ha YCIIOBHUSX BHEIIHEIro MOJAPsJa CTPYKTypaMH, 3aHSITBIMH B cdepe
TEXHOJIOTHi, M y4acTHE B TAKOM COTPYIHUYECTBE;

iv) oOKaszaHHE€ YyCAyT IO OpraHu3aIuu Mmoe3aoK wieHoB IIpaBinenus [leHcuoH-
Horo ¢onma, PeBu3nonnoro komuteta, Komurera mo neHcusiMm nepconana Op-
rann3anuu O0benuHeHubix Haruii, Komurera aktyapues, Komurera mo xoH-
TPOJIIO 3a aKTHMBAMH KU 00s3aTE€IbCTBAMH W PA3UYHBIX PabOYUX TPYyMI H CO-
TPYAHUKOB cekpeTapuara DoHpa;

V)  KOOpJMHAaLHMs JACITENbHOCTH, CBS3aHHOHM C IKCIUTyararueil o0beKToB, B
TOM YHCJIe: HaJ30p 3a BBIINOJHEHHEM O0053aTEIbCTB BCEMH CTPOUTEIBHBIMHU
NOAPAAYMKAMU W IIOCTAaBLUIMKAMU; IIPOBEJAEHUE €XKETOAHBbIX WHBEHTAPU3ALUM
AKTHBOB; BBINOJHEHUE QYHKIHUNA KOOpAMHATOPA IO BONMPOCAM HUMYIIECTBEHH O-
ro obecrneueHHsl YCTOMYMBOCTH (YHKIMOHHUPOBAHHSI CHCTEM; KOOPJIWHALUS
BceX paboT MO CTPOUTEIBCTBY, MEPeoOOPYNOBaHUIO, MEpPEIIaHUPOBKE M pe-
MOHTY O()MCHBIX TOMEIICHHUI;

vi) BcHoOMOrarelibHOe 00CIy)KMBaHUE CeKpeTapuara MU OpraHOB YINpaBlCHUS
donja, BKIOYas KOHPEPSHIIMOHHOE 00CITyKUBaHUE.

Tabauma 21
IMoTpedHoCcTH B pecypcax
Pecypcul (6 muic. oonn. CLIA) Honxcnocmu
2018-2019 ee. 2016— 2018—

Kamezopus 2016-2017 22. (0o nepecuema) 2017 ze. 2019 ee.
Pacxompl, cBsA3aHHBIE C JOKHOCTSIMU 8195,9 84227 28 29
Pacxomsl, He CBSI3aHHBIE C JOJDKHOCTAMU 16 710,5 31 356,2

Bcero 24 906,4 39 778,9 28 29
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b)

146. Cymma B pasmepe 39 778 900 momn. CIIIA npegnasHavaetcst 1yt GUHAHCHPO-
BaHUA 29 IITAaTHBIX NOHKHOCTEH, BkiItodas 27 coxpaHsembix pomxHocteit (1 -1,
2 C-5, 6 C-4, 12 C-3, onHa NOJDKHOCTD KaTeropuu o01ero oocimyxuBaHus (BbICIINH
paspsn) ¥ WIEeCTh AOJDKHOCTEH KaTeropuu oO0miero oOciay)KuBaHMs (Ipouue paspsi-
Ibl)), OJHY IOJDKHOCTHh COTPYAHHMKA KaTEropHH CIEIUAIHUCTOB, peKIacCHPpUUUpPY e-
MYIO B CTOPOHY IOBBIIIIEHUs €€ YpoBHs (ToBbImeHue kinacca ¢ C-3 go C-4), u onny
JIOJDKHOCTB KaTeropHuH 00Iero o0cny KuBaHus (Ipodue pa3psibl), IEpeBOAUMYIO U3
ObIBIICH AIMHHUCTPATHUBHON KaHILENAPHUH, a TaKXKe MOKPBITUS PAacXoloB, HE CBS-
3aHHBIX C JOJDKHOCTsIMHU, B pasmepe 31 356 200 nomn. CIIA. YBenuuenue oobema
PECYpCOB Ha MOKPBITHE PACXOIOB, CBA3aHHBIX C JOJDKHOCTSIMH, Ha 226 800 moi.
CIIIA oObscHsieTcs mpenjaraeMoil pekiaccudukanueid oqHO TOJKHOCTH H Tepe-
BOJIOM OJIHOM JOJDKHOCTH M3 Jpyroro mnoapaszaeneHus. OObeM pecypcoB, NpeaHa-
SHAYCHHBIX JIA MOKPBITUA PAacXOJ0B, HC CBA3aHHBLIX C AOJKHOCTIAMH, YBCIHYUIICA
Ha 14 645 700 monn. CILIA B pe3ynbpTaTe MOBBIIIEHHUS OOIIMX ONEPATUBHBIX Pacxo-
noB (13 231 500 gomn. CIHIA), mpouyux pacxofoB Mo mepcoHary (687 600 momi.
CIIA) u pacxomoB Ha omiaTy ycayr mo koHTpakrtaMm (525 100 gomn. CIIA), mpu-
HamIekHocTd U Marepuainbl (79 800 momn. CHIA) u mebens u oOOpydoBaHHE
(123 700 momn. CHIA), xoTOpo€ YaCTUYHO KOMIIEHCHUPYETCS YMEHBIIEHHEM pacxo-
0B Ha moe3nku nepconana (2000 momn. CIIIA). YBennueHune oOMKUX ONMEPATHBHBIX
pacxoao0B BbI3BAHO B OCHOBHOM nepeﬂaqei/'l HEC CBA3aHHBIX C JOJKHOCTAMU PECYPCOB
13 ObIBIICH AIMHHHCTPATHBHOW KaHIIECNISIPUU B PaMKax peopraHu3alud OTICICHHUS,
B COOTBETCTBHHU C KOTOPOH pecypcChl, CBSI3aHHBIE C YIIPaBJICHUEM IOE3IKaMH M IKC-
IJIyaranuei 31aHuil ¥ IOMEeIleHHH, npenaraercs nepenars Ciyx0e cucTeM ynpas-
JIeHUs HHpOpPMaIIHEeH.

I'pynna jiroackux pecypcos
Ilompeonocmu 6 pecypcax (0o nepecuema): 1 167 300 oonn. CLLIA

147. Tlpu obecneyeHHMM TaKUX BHUAOB aJMHHUCTPATHBHOTO OOCHYXHWBaHHS, Kak
yIpaBlIeHUE JIIOICKUMH PECypCaMM M OCYIIECTBIICHHE 3aKyNoOK M IaTexeit, ®onn
clenyeT mpaBuiiaM, npoueaypam u npakruke Opranusannu O0benuHeHHbIx Hanuid,
ecnu oHM He npoTtuBopedaT [lomoxkeHusMm u mpaBuiiam PoHIA, B MPOTHBHOM Ke
clIydae MMEIOT NpeuMyIecTBeHHyto cuity Ilonoxenus u npasmia ®onna. CooTBeT-
CTBEHHO, IIPY OKa3aHUM ITUX yciayr PoHJ Takke 3a1eicTByeT Mexanu3M OpraHusa-
unn O0benuMHeHHbIX Hanwmii, 1 mosromy coorBercTByomue pynkuun doHma mos-
HOCTBIO UHTET'PUPOBAHBI B HOBYIO CUCTEMY OOIICOPTaHU3AIMOHHOIO IJIAHUPOBAHUSA
pecypcoB Opranuzanuu O6benuHeHHbIX Hanmit « YmMomkay», UCIONb3yEeMYI0 UM 10
yKa3aHHOM IIpUYUHE.

148. Tlpu npoBeneHUu MOTHOTO 0030pa AestenpbHOCTH PoHma B 2016 rogy B kaue-
CTBE OJHOTO W3 OCHOBHBIX PHCKOB OBLIO BBISBICHO OTCYTCTBHE CTPATETHYECKOIO
YIIPaBJICHUS €T0 JIIOACKUMH pecypcaMu. /[ ycTpaHeHHs 3TOro pucka mpejjaraeTcs
peopraHn3oBaTh AIMUHHUCTPATHBHYIO KaHICISPHIO U IpeoOpa3oBath ee [pymmy
JIFOJICKHUX PECYPCOB, C TEM YTOOBI yACNSITh 0C000€ BHUMaHHWE TAKUM BOIIPOCaM CTpa-
TErUYeCKOro YIPaBISHUS JTIOJCKUMHU PECYpCaMu, KaK MOJATOTOBKA KaJApOBOTO pe3ep-
Ba, pa3BUTHE Kapbhepbl COTPYAHUKOB U KaJAPOBOE IUIAHUPOBAHHE, B IEISIX CO3MaHUS
YCIAOBUM ISl TMOBBIIMICHUS ONTHMHU3AIMK HMECIOIIUXCS PECYPCOB M KBaTH(UKAIIUH
COTPYAHUKOB M COBCPIICHCTBOBAHUS MX HABBIKOB M MPO(PECCHOHATBHBIX KaYeCTB, a
TaKKe U1l 00CCICUCHUS HAIJICKAIIET0 NIAHUPOBAHUS 3aMCIICHHS KaJIpOB U Pa3BH-
THUS Kapbephl.

149. Tpynna nroackux pecypcoB Oyner oTBedarh 3a pa3pabdOTKy M OCYIIECTBIICHHE
nepecMOTpeHHO# kaapoBoi crparerun Ponza. OH Takke OyaeT pa3pabarbiBaTh,
MPOJBUraTh U OCYIIECTBIIATh KOHKPETHBIE MJIAHBl U MPOTPAMMBbI IOBBIIIEHUS ONTH-
MH3ALUN U Pa3BUTHS AesiTenbHOCTH PoHAA B 00sIacTH yNpaBieHUs JIIOACKUMH pe-
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cypcamu. Takas nesTeabHOCTh OyleT BKIIOYATh BCEOOBEMIIIOIEE KaJpOBOE IUIaHH-
poBaHuUeE, YCOBEPUICHCTBOBAHUE Mpoliecca HaliMa U pa3paboTKy y4eOHBIX Iporpamm
Y IUIAHOB IOBBIIIEHUSI KBAIH(UKALMK [epcoHaNia ¢ YETKUM OIpe/esieHneM IyTel
Pa3BUTHSI Kapbephl, KOTOpbIe OyIyT CONEHCTBOBATh CIY>KEOHOMY M IpodeccuoHa b-
HOMY POCTY COTpPYAHHUKOB. OCyIIECTBISIA TaKyl0 JEATEeNbHOCTh, 3TO HOBOE MOJpa3-
nerneHue OyleT COolelCTBOBATh yIAep)KaHHUIO MepCoHala, YMEHbIIask IPH dTOM PHUCKH,
CBSI3aHHBIE C PETyIUPOBAHUEM 3aMEIEHHS KaJpOB.

150. YkpemseHue CTPaTErHYeCKOTO YIPABJICHHUS JIOACKHMH pecypcamMu 00eCIeduT
JIOCTATOYHOE YCTPAaHEHHE PHUCKOB, CBSI3aHHBIX C KaJpPOBBIM IUIAHUPOBAHHUEM M 3a-
MeIeHHEM KaJpOB M OIpeaesIeMbIX CocOOHOCThI0O POHIa NMPUBIEKATh U YIAEPK U-
BaTh KBaJIU(HUIIMPOBAaHHBIA mepcoHad. s obecneueHuss >(pGheKTUBHON padOTHI
donma He0OXOAMMO, YTOOBI OH pacroyarajl HaIeKalldM IITaTOM COTPYIHHKOB U
MOT' ITPUBJICKATD, SaﬂeﬁCTBOBaTL " YACPKHNBATh COOTBETCTBYIOIUX CII€CUAJIUCTOB U
MOBBINIATh UX KBajdu(dukamuio. B 310l cBsA3u TpeOyeTcs cocpeqoTodeHrue OOMbIIe
ODOAACPKKU M BHHUMaHHA Ha TaKUX BOIIPOCAxX, CBA3aHHBIX CO CTPATCIrUYCCKUM
yIpaBJI€HHEM JIIOACKUMH PeCypcaMH, Kak y4eOHas MMOArOTOBKAa W pa3BUTHE Kaphe-
pBI, a TaKKe KaJpoBOe MIAHUPOBAHHUE C IENbI0 00CCICUYUTh CO3JaHIe YCIOBUM IS
OoJibllIe ONTUMH3AIMKM PECYPCOB U UX TOTEHIIHANa Hapsay ¢ 0osiee TIIaTeabHBIM
TJIAaHUPOBAHHUEM 3aMCIICHHUA KAaJIpOB U YIIPaBJICHUEM MMPOLECCOM pPa3BUTUA KapbCphbI.
CDOHI[ JOJDKCH CO34aTh U pa3dBUBATh HAJICKAININEC MCXaHU3MBI I YACPKAHUA U 110~
BBIIIICHU S KBaJ’II/I(bI/IKaI_[I/II/I KaJapoB " O6eCHe‘IHBaTI) BO3MOXHOCTHU OJIsd pa3sBUTUA Ka-
prepbl U o0yueHusi. CTpareruuyeckoe ymnpaBiIeHHE JTIOACKHME PEeCypCcaMy HaIlEIeHO
Ha OoJsiee 3P (HEKTUBHOE UCITOIH30BAHUE UMCIOIIMXCS CICIHAINCTOB, INIAHUPOBAHUE
Oyayuiux morpebHocTel u obecrnedeHne TOTOBHOCTH MEPCOHANA K PEIIeHHI0 Oymy-
X 3aJa4 KakK B IJIaHC UX KOJIMYCCTBA, TaK U C TOYKHU 3PpCHUA UX CIIOKHOCTH. don-
Iy TaKXe He XBaraeT CHCTEMBI (POPMHPOBAHHUS JOCTATOYHOIO KaJpPOBOTO pe3epBa W
IJIaHUPOBAaHUA 3aMCUICHUS KaJApOB IJIA OGGCHe‘IeHHH TOTO, LITO6I)I CEKpe€Tapuar
doHjla BCera pacmoyiarai JOCTATOUYHBIM U Ha/JICKAIUM TIEPCOHATIOM ISl VOB e-
TBOPEHHSI PACTYIIIETO CIIPOCa Ha PaCCMOTPEeHHE U 00paboOTKy 3asABOK U 3alIPOCOB.

151. BBuny HEOOXOAMMOCTH MOHUMaHUSI M MPUMEHEHHS TEPCOHAJIOM CJIOMXKHBIX MO-
noxxeHuit PoHma o nmocodbusx (BkIo4das 665 BUIOB PacyeToB, 3aJI0KEHHBIX B CXEMY
€ro MEeHCHOHHOIO IIJIaHa) OpraHu30BaTh 3()(PEKTHUBHYIO M CHCTEMaTHYECKYI0 y4eO-
HYIO TIOJIOTOBKY M TIOBBIIIEHHE KBaJU(DHUKAIMU MEPCOHAa MOXHO TOJIBKO BHYTPH
camoro donja. B pamkax peopranuzanuu KaapoBbix ciyx0 donmom Oyaer Gopmu-
poBaThCs KyJIbTypa NpHoOpeTeHUsl 3HAHUI, B KOTOPOH Ka)KJOMY COTPYAHHUKY Mpeno-
CTaBJISIETCS] BO3MOXKHOCTh COBEPILICHCTBOBATh W PACIIMPATH CBOM 3HAHWS U HaBBIKU
A KaXIbIH JIMHCHHBIA PYKOBOIMTEIb AaKTHBHO COACHCTBYET (DOPMUPOBAHHIO CaMO-
oOyuJaroleicsi opraHu3alii B NOAAEPKKY YKa3aHHOHN KYJBTYpHI.

152. Peopranusanusi NpeIOCTaBICHHUS KaJpOBBIX YCIyr IpemjiaraeTcs B LENsIX
obecrieueHrsT THOKOTO, MEPCIEKTUBHOIO U IEIOCTHOTO CTPAaTErM4ecKoro yrpasJe-
HUS JTIOICKMMH PECypcaMi B paMKax Bcero cekperapuara Oonna.

153. CooTBeTCTBEHHO, PYHKIIMHM U TOJDKHOCTH, CBA3aHHBIC C OFOKETOM U (PUHAH-
camu, mpejjaraeTcs nepeaarh U3 ObIBIIEH AJTMUHUCTPATUBHOW KaHIEISIpUU B Du-
HAaHCOBYIO CCKIIMIO, MOCKOJIBKY 3TH (DYHKIHHM BXOAAT B C(epy OTBETCTBEHHOCTH
[JIaBHOTO (PUHAHCOBOTO COTPYAHHKA. Pecypchl v (yHKIHMHU, CBA3AHHBIC C OpraHu3a-
IMel Mmoe3N0K M JSKCIjyaraluued 3JaHuil U TNOMELIEHUH, U COOTBETCTBYIOIIYIO
JIOJDKHOCTB mpemiiaraercs nepeaarh B CiyOy cuCTEeM ymnpaBieHUs WHPpOpMAIUCH.
DyHKIMU U 00s3aHHOCTH, CBSI3aHHBIE C YIPAaBJICHUEM JIOJCKUMHU PECYPCaMH, OCTa-
HYTCSl B BEJJCHUU HOBOOPIaHU30BaHHOM ['pynIibl JIFOACKUX PECYPCOB.
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Tabauma 22

Lean Ha ABYXTOAUYHBI MEPUO, 0KUTaeMble TOCTHKEHUS U MOKA3ATEeIH 0CTUKEHHUS

pe3yJbTaToOB

Heas Opranu3anum: coaeicTBUE JOCTHIKCHUIO OTIEPATUBHBIX U CTpaTerndeckux neneid @oHga mocpencTBoM
3(pPEeKTUBHOTO U PE3YIBTATUBHOTO CTPATETHISCKOTO YIIPABICHUS €TO JIOACKIMHU pecypcamMmu

O:xujgaemMble T0CTHKEHHS

Iloxa3zaTen JoCTHKeHUS pe3yabTaroB

1. CoeBpeMeHHBII Ha0Op U pacCcTaHOBKA
KaapoB, GOPMHUPYEMBIX U3 YHCIIa HauOoJiee KBa-
TUGUIUPOBAHHBIX KaHAHIATOB

2. OGecrieyeHue HaIIeKaIEro 0hopMIICHUS
BCEX BHJIOB BBIIJIAT COTPYAHUKAM M IOTYYCHUS
VMMM 3THX BBIIUIAT B YCTAaHOBJICHHBIE CPOKH

3. TlpoBeneHue >IEKTPOHHON aTTeCTaAllU
BCEX COTPYAHUKOB B yCTAaHOBIIEHHBIE CPOKH

1.1. Haem nepcoHana B yCTaHOBJIEHHbIE OpTraHU3aleN CPOKU
Ilokazamenu ons oyenxu pabomol:

ITokaszarens 3a 2014-2015 rogpl: m0J1s1 BAKAHCHIT —
15 npoueHTOB

PacueTHrblil moka3arens Ha 2016—2017 roasl: 10/ BakaH-
cuii — 13 mpoueHToB

IleneBoit moka3arens Ha 2018—2019 roasl: 7oasg BaKaHCUM —
10 mpoueHTOB

1.2. YBenwdeHWe O KEHITUH CPEIU COTPYTHUKOB KaTero-
pH¥ CIEIHAMCTOB U BBIIIE, KOTOPBIM MIPEAOCTABICH KOHTPAKT
Ha CPOK HE MEHEe OJHOTO roja

Hoxaszamenu onsa oyeHku pabomaoi:

[Tokazarens 3a 2014-2015 roapl: yBenuueHrue Ha 3 IPOIEHTA
(47 pouieHTOB)

Pacuetnsblit mokasarenb Ha 2016-2017 roasl: JOCTHKEHHUE T1a-
putera (50 npoueHTOB)

Ilenesoii moka3arens Ha 2018—2019 roxasl: coxpaHeHue Mapu-
tera (50 mpoIeHTOB)

2.1. CobmroneHne yCTaHOBICHHBIX CPOKOB MIPH BBIILIATE JTIO-
ObIX HaJ10ABOK M IOCOOUM

Hoxazamenu Ons oyeuku pabomoi:

IToka3zarens 3a 2014-2015 roasr: 100 npoueHTOB
PacueTnsrit mokazarens Ha 2016—-2017 roxst: 100 mporeHTOB
Ienesoii mokazarens Ha 2018—2019 roxsr: 100 mpo1rieHTOB

3.1. 3aBepiieHue dIEKTPOHHOMN aTTECTALlMH BCEX COTPYIHUKOB
K 30 HroHs KaXkIoro roga

Hoxazamenu 0ns oyenku pabomoi:
IToka3zarens 3a 2014—-2015 ronsl: 55 TpoUEHTOB
Pacuernsiii mokaszarens Ha 2016—2017 rogsl: 75 npoueHTOB

Lenesoii mokazarens Ha 2018—2019 roxsi: 100 mporieHTOB

BHemHue ¢pakTopsbl

154. TlpennonaraeTcs, 4TO LEAb U OXKHUJaeMble HOCTIXKEHUS! [ pyIIbl JTIOJCKUX pe-
CypcoB OyayT peain30BaHbl MPHU YCIOBUH, YTO: a) €l OyqyT IperocTaBlIeHbl HEOO-
XOAMMBIE JIIOACKHE M (PUHAHCOBBIE pecypchl; U b) B ycimoBusx paborel @oHna He
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MPOU30IAET 3HAYUTEIBHBIX U3MEHEHUH (KaK TO HE BO3HUKHET MOJHUTHYECKUX KOH-
(IIMKTOB WIIM CTUXUWHBIX O€ICTBHIA).

Meponpusitust

155. B mByxroguunbiii nepuon 2018—2019 rogoB OynyT OCYIIECTBISATHCS CICAYIO-
e MCPOIIPUATHA:

a)  KOHCYJIBTHPOBaHHE BCEro IepcoHaia Mo BCEM BOINPOCaM, KacalomUMCS
JTUPEKTUB B 00JIaCTH yIpaBIIeHUS JIOACKUMU pecypcamu;

b) opraHuzanus OTCIEKHMBAHHS JUJIsi MHHUIMHPYIONUX HA€M PYyKOBOJUTENEH
JaHHBbIX 00 OTKPbIBAIOHINXCS BAKAHCHUAX B LEJIAX COZ[GIZCTBI/IS[ JOCTHUIKCHHUIO IICJICBBIX
rokasareJieil B 00J1acTH HaliMa ImepcoHaia;

C) IpeAcCTaBICHUE OUPEKTOpaM MOApa3feleHUl OTYETOB O COOIIOACHUU
TpeOOBaHUN B OTHOIIEHUH 3IEKTPOHHOM CUCTEMBI CIIyKEOHOM aTTeCTalluH;

d) opranuzaius cobeceqoBaHUI ¢ KaHIWAAaTaMU MPH HalMe Ha JIFOObIC Ba-
KaHCHuH, O6’I)$[BJ'I5[€MLIC B CUCTEME ((I/IHCHI/Ipa», HJIM BpEMCHHBIC BaAKaHCUU,

€) KOOpAMHAIMs MPOLECCOB, CBA3AHHBIX C pabOTOil TpymI IO paccMoTpe-
HUIO 3asiBIICHUI 00 00KaJIOBaHMM PELICHUMH, MPOTPaMMON PacKpBITUs (UHAHCOBOI
nH(pOpManuu, ITPOBEIEHUEM COBEIIAHWH MepcoHala M aJMHUHHUCTPAIMH, BBIIIOJH e-
HUEM YyIPaBJICHUYECKOW OIIEHKH, BOIIPOCAMHU ITHKU U PAcCCMOTPEHUEM CIIy4aeB He-
JIOTTYCTHUMOTO TTOBEJIEHUSI;

f) BC€ACHUEC HITATHOI'O paClivucaHus.

Tabmua 23
IToTrpeOHOCTH B pecypcax
Pecypcu (6 moic. 0oonn. CLLIA) Honocnocmu
2018-2019 ee.

Kamezopus 2016-2017 2e. (0o nepecuema) 2016-2017 eo. 2018-2019 ze.
Pacxompl, cBsA3aHHBIE C JOKHOCTIMU 1792,5 1 043,6 7 4
Pacxonsl, HE CBsA3aHHBIE C JODKHOCTIMU 13 040,2 123,7

Bcero 14 832,7 1167,3 7 4

156. Cymma B pasmepe | 167 300 gonmn. CIIIA mpegnasHawaeTcs st (puHAHCHPO-
BAaHMSI YETBIPEX MITATHBIX JOJKHOCTEH, BKIIOYAsI TPH COXPaHAEMbIC MITATHBIEC IO K-
HOCTH (OgHA AOJDKHOCTH HadallbHUKA AJMHUHUCTPATHBHON KaHIEIsApuu kiracca C-5,
pexsaccuuupyeMas B JODKHOCTh CTApIIETO CIIEIHAINCTA O JIOICKUM pecypcam
7 JIBE NOHKHOCTH KaTeropwu 0O0IIero oOcimyXuBaHHS (IIpouyre pa3psnbl)) U OOHY
JOJDKHOCTB, peKIacCu(PUIMPyeMyI0 B CTOPOHY HMOHIDKEHHSI €€ YPOBHS (ITOHMXECHHUE
kmacca ¢ C-4 mo C-3), u mpexycMaTpuBaeTCs ¢ y9eTOM IIEPEeBOia B IPYTHE MOIApa3-
JeJeHUS TPEX NOJDKHOCTEH: NBYX JODKHOCTEH COTPYIHHUKOB IO OIOmKeTy U UHAH-
cam B @unancopyro cexnmio (1 C-4 u ogHa MOMHKHOCTH KaTETOpHH OOIIETO 00CHy-
JKUBaHUA (MPOYUE pa3psabl)) W ONHOW MOJHKHOCTH, CBSI3AHHOW C SKCIUTyaTaluen
3maHuil 1 momemnieHnii, B Ciyx0y cucTeM yrpasieHus wHopManueit (ogHa TOI K-
HOCTh KaTeTOpHUU OO0Iero oOcmyXuBaHHUS (MpOYHe pa3psabl)); yKa3aHHas cCyMmMMma
MIpeAHAa3HAYACTCS TAKXKe JUISl TOKPBITHS PACXOI0B, HE CBSI3aHHBIX C IOJDKHOCTSIMH, B
pasmepe 123 700 gomn. CILIA. YMmeHpmeHne 00beMa pECypcoB Ha MOKPBITHE Pacxo-
OB, CBS3aHHBIX C OODKHOCTAMH, Ha 748 900 momn. CIIA BBI3BaHO TEPEBOIAOM
TOJDKHOCTEH B NIPyTHE TOIpa3NelIeHus W peknaccuukaueid OTHOW TOHKHOCTH B
CTOPOHY MOHWXXEHHS €€ YpOBHS. YMEHBIICHHE 00beMa pecypcoB Ha MOKPBITHE pac-

791267



Al72/383

80/267

XOJ0B, HE CBSA3aHHBIX C JOJDKHOCTIMH, Ha 12 916 500 gonn. CIIA oObscHsieTCs
[JIaBHBIM 00pa30oM COKpalleHueM OOIIUX ONepaTuBHBIX pacxonoB (12 735 100 mgos.
CIHIA) u pacxomoB Ha npuHajiexHocTH U Marepuans! (61 400 nqomn. CIIA) u me-
6enp u obopynosanue (40 800 momn. CIIA) B CBA3M C NEPEeBOJOM pPECYpPCOB B
Cnyx0Oy cucTeM yrnpasieHus HHPOPMaIHEH, a TaK)Ke YMEHbUIEHUEM IIPOYHX Pacxo-
noB mo mnepcoHany (106 600 nonn. CIIIA) u pacxoJoB Ha MOE3JKU IepcoHalia
(12 600 momn. CIIA). Yka3zaHHOE€ yMEHBIIEHHE CMEThl YaCTUYHO KOMIIEHCHUPYETCS
yBEJIUYEHHEM TOTpeOHOCTe B pecypcax Ha OIUIaTy YCIyTr KOHCYJIbTaHTOB
(40 000 monn. CILA).

NHBecTHIIMOHHBIE PACXOIbI

O61mii 0630p

157. Otaoen ynpaBieHUs] HHBECTULIHUIMU, AEHCTBYS B paMKaxX IOJHOMOYHH, JI€JIEeT -
poBarHBIX IIpencTaBuTento 'eHepaIsHOTO CeKpeTapsi B COOTBETCTBHH CO cTaTheit 19
[Monoxennit O0peAMHEHHOTO TIeHCHOHHOTO (oHIa mepcoHana Opranmzanuu OO0Bb-
enuHeHHbIX Hanwmii, okaspiBaeT cozneiicTBue 'eHepanbHOMY CeKpeTapio B ympabiie-
HUHU JESATEIbHOCTHIO, CBSI3aHHON C MHBeCcTHpoBaHMEM akTuBoB PoHaa. Otaen oTBe-
4aeT 3a TeKyllee yIpaBIeHUE STUMU aKTUBAMH, OCYIIECTBICHNE YTBEPKICHHON NH-
BECTHUIMOHHOW CTpaTerMu W oOecledYeHHe COOTBETCTBHUS MHOPT(HENs HHBECTHIUI
YTBEPXKACHHOMY DAcCIpEIEICHUIO aKTUBOB, NTUPEKTHBaM M llolokeHusM M NpaBu-
naM @onzaa. Ero MmanzaT 3aximrodaercst B 00eCredeHNH MOCTYIUICHUS TOX0I0B OT WH-
BECTHUIMH B IOJTHOM 00BbeMe, HE0OXOMMMOM i BBIIOJHEHUS 00s3aTenscTB DoHpa,
0e3 TpeBHIIIeHNs TOPOTOBOTO YPOBHS pucka. Otnen obecnednBaeT IMpeacTaBICHUE
TOYHOHN W cBexell MHpOpMaruu O pe3ynbraraX MHBECTUIHOHHOHN AEATENBHOCTH H
aHaJIu3a MOPT(HENbHBIX PUCKOB, a TAaK)K€ HaJJIeXalllee BEICHUE CUCTOB, IIPABUIBHO
OTpaKaOIIMX MHBEeCTHUIMOHHBIE omnepanuu Ponga. B coctas Otnena BXomsT cie-
nyrooue ocHoBHble noapasaeneHus: Kannensapus IlpencraButens I'eHepanbHOro
cekperaps, Cexnust mHBecTHINH, CEKIUS OIEHKH PUCKOB M KOHTPOJIS COOIFOICHUS
HOpMaTHUBHBIX TpeboBanuil n Cexums onepannii 1 "HPOPMAITMOHHBIX CUCTEM.

158. O6mmuit o6veM pecypcoB OTmema ympaBlIeHHS HHBECTHUIHSIMU COCTAaBISET
85586 400 momn. CHIA pmo mnepecuera, uro Ha 777 700 momn. CIHIA, wnn
0,9 mponieHTa, B YUCTOM BBIPaKEHUH OOJIBIIE CyMMBl aCCHTHOBaHHMH Ha JIByXTI'OAH Y-
vEI mepuon 2016-2017 rogoB. Hike mpuBoauTcs cBomHas WHPOpMAnus, oObsc-
HSIOIAs 9ICTOE yBEeIWUCHHE 00beMa pecypcoB, ykazaHHOe B Tabnuie 25:

a)  PYKOBOZCTBO M yIIpaBlIeHHE: yBenndeHne cMeTsl Ha 826 000 momr. CIIA
00BSICHICTCA yBEIMYCHHEM 0o0beMa pecypcoB Ha (GUHAHCHPOBAHUE JOJDKHOCTEH Ha
204 000 momn. CIIA B pe3ynbrare mepenaydl B TaHHBIH KOMIIOHEHT OJHOW JOJDKHO-
CTH KaTeropuu 00mIero oO0cmyXuBaHus (BeICIIHI pa3psia) n3 CeKInu WHBECTHITUH, a
TaKke o0beMa PecypcoB Ha MOKPHITHE PACXOJOB, HE CBA3AHHBIX C IOJDKHOCTSMH, Ha
622 000 momn. CILIA, 9To BRI3BaHO B OCHOBHOM YBEIHWYEHHEM IOTPEOHOCTEH B pe-
cypcax Ha oriary yciayr KoHCyabTaHTOB (447 100 momn. CILIIA) u mOKpBITHE TPOYHX
pacxonoB mo mepconary (89 100 gomn. CIIA) m pacxomoB Ha MOE3IKH MEpCOHAIA
(86 300 momn. CIIIA);

b) mporpamma paOoThI: yMEHBIICHHE CMETHI, cocTaBisroniee 860 800 mot.
CHIA, cxianpiBaeTcs U3 CyMMBI YMEHBIICHHS 00beMa pecypcoB Ha (pMHAHCHUPOBaA-
HHe nokHocTel B pasmepe 204 000 momn. CIIIA, obpacHsieMoro nepemadeid OgHOM
TOJDKHOCTH KaTeTOpUH 00IIero oO0CIy>KWBaHWSA (BBICIIMI pa3psAn) B KaHIICISAPHUIO
IIpencraButens I'eHepanbHOTO ceKpeTaps, U CYMMBI YMEHBIIIEHUsT 00beMa pecypcoB
Ha TIOKPBITHE PacXoJOB, HE CBSA3aHHBIX C JOJDKHOCTIMH, B pazmepe 656 800 mom.
CHIA. YMmeHpIIeHHE 00bEMa PECypCOB Ha TOKPBITHE PacXolOB, HE CBSI3aHHBIX C
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JOJDKHOCTSIMU, OOBSCHSIETCS INIaBHBIM 00pa3oM COKpAIlEHHEM PAacXOJOB Ha OIUIATy
yeayr no koHTpakTtam (1 354 300 gomn. CHIA) u pacxomoB Ha MPUHAIJICKHOCTH U
matepuansl (73 600 momnm. CHIA), moe3aku mepcoHana (58 400 gomn. CIIA) u
omnary yciayr koHcynbTaHToB (34 000 gosun. CIHIA), KOTOpoe 4aCTUYHO KOMIIEHCH-
pyeTcsl yBeJIuUeHUeM IpoYux pacxoqoB mo nepconany (461 700 monn. CIIA), pac-
xX070B Ha Mebenb u obopymoBanue (391 000 momn. CIIIA) u 00IIUX ONEpPaTHBHBIX
pacxomoB (10 800 monn. CIIIA);

C)  BcIoMorareilbHOE OOCIy)XHBaHHE IO IMporpaMMe: YBEIWYEHUE CMETHI
pacxoloB  Ha  aJIMHUHHUCTPAaTUBHOE  BCIIOMOTAaTelbHOE  OOCIy)KMBaHHUE  Ha
812 500 momn. CHIA oOBsicHSIE€TCS B OCHOBHOM IIOBBILIEHUEM OOIINX ONEpPaTUBHBIX
pacxomoB (652 700 momn. CIHIA) u pacxomoB Ha omiIaTy IO KOHTpakTam
(157 000 monn. CHIA).

159. IlpenmonaraeMoe pacmpeaciicHHe pPecypcoB IMOKa3aHO B TaOmuie 24, a mo-
TPeOHOCTHU B pecypcax ¢ pa30MBKOM MO0 KOMIIOHEHTaM — B Tabmuiie 25.

Tabnuma 24

IIpoueHTHOE pacnpeesieHHe PeCypcoB M0 KOMIIOHEHTAM

Komnonenm B npoyenmax
A. PyKOBOJCTBO M yIpaBiieHUE 11,7

B. Tlporpamma pa®oTst

1. HHBeCTHUIMOHHAS JEATCIBHOCTH 26,0
2. OueHKa PUCKOB U KOHTPOJIb COOJIIOZIEHUSI HOPMAaTHBHBIX TpeOOBaHMI 7,6
3. Omnepauuu u nHGPOPMAIMOHHBIE CHCTEMBI 45,6
HUroro, B 79,2

C. BcnomorarenbHoe o0ciyKUBaHUE

AIMUHHCTPATHBHOE BCIIOMOTaTeIbHOE 00CTyKHBaHUE 9,1
HUroro, C 9,1
Bcero 100,0

Tabauma 25
IIoTrpeOHOCTH B pecypcax ¢ pa30MBKOH 10 KOMIIOHEHTaAM
(B muic. oonn. CLIA)

Veenruuenue obvema pecypcos Pacnpeodenenue obvema pecypcos
Accuenosa- HUmozo Opaanusayus Cuema
Hust ha 2016— 00 nepe- Cymma Obveounennvix Ilencuonnolit na 2018—
Komnonenm 2017 20061 Cymma B npoyenmax cuema  nepecuema Hayuii @ono 2019 20061
A. PykoBOACTBO U
yHIpaBieHue 9189,9 826,0 9,0 10015,9 147,9 - 10 163,8 10 163,8
B. Ilporpamma pabGoTbl
1. WuaBecTHmmoHHAas
HEeATENbHOCTD 24 316,5 (2 088,2) (8,6) 222283 124,2 - 22 352,5 22 352,5
2. OueHKa pUCKOB U
KOHTPOJIb COOJIIONICHNUS
HOPMaTHBHBIX
TpeboBaHMit 30722 3430,4 111,7 6 502,6 95,2 - 6 597,8 6 597,8
3. Omnepauuu u
T — 41231,2 (2 203,0) (5,3) 390282 12404 — 40268,6 402686
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Veenuuenue obvema pecypcos Pacnpedenenue obvema pecypcog
Accuenosa- Umozo Opaanusayus Cmema
Hust ha 2016— 00 nepe- Cymma Obveounennvix  Ilencuonnwlit na 2018—
Komnonenm 2017 20061 Cymma B npoyenmax cuema  nepecuema Hayuu @ono 2019 20061
CUCTEMBI
Hroro, B 68 619,9 (860,8) (1,3) 67759,1 1459,8 ~ 692189 692189
C. BcnomorarenabHoe
obciyKuBaHUe
AJIMUHHCTPAaTHBHOE
BCIIOMOTaTCJIbHOC
o0Ociry)KUBaHUE 6 998.,9 812,5 11,6 7811,4 75,7 — 7 887,1 7 887,1
Hroro, C 6998,9 812,5 11,6 7811,4 75,7 - 78871  7887,1
Bcero 84 808,7 771,7 0,9 855864 16834 ~ 872698 872698
2. PyKOBOZ[CTBO U ynpaBJieHUE

82/267

Ilompeonocmu ¢ pecypcax (00 nepecuema): 10 015 900 oonn. CLHIA

160. IlpencraButens ['eHepalbHOrO ceKpeTapsl OTBEYAET 3a OCYLIECTBIIEHHUE HUHBE-
CTUIMOHHOW CTpaTeruu, HampaBJIEHHOW Ha JOCTHXKEHHUE IIEJIEBOr0 IMOKas3aTels pe-
allbHOH HOPMBI JOXOAHOCTH HHBecTHUMN (DOHAA, U OpPTaHU3AIUIO COTIACOBAaHHOM
WHBECTHUIMOHHOW JCATECIBHOCTH B IIEIAX 00SCICUCHUs CTaOMIBHOCTA (PMHAHCOBOTO
nosoxenust onga B gonrocpounoit nepcrnektuse. [IpeacraBuTenb pyKoOBOJIUT OCY-
LIECTBIICEHUEM Bce OoJjiee CIIOKHOHN M TpeOylonieil Bce OONBIINX yCUIINI HHBECTHUIU-
OHHOM JIeSITEIbHOCTU IO TaKWM HalpaBJICHUSIM, KaK BBIMIOJHEHUE aHajlu3a CTpare-
TUU W TIOJTUTUKH, YIPaBICHUE aKTUBAMU U 00513aTeIbCTBAMU, PACIPEICICHUE AKT H-
BOB, yIpaBlIeHHE MOPTQHEISIMU WHBESCTHUIMH W MPUHATHE WHBECTHIIMOHHBEIX peEIIe-
HUH, yOpaBiICHUS PUCKAMHU, OOCCIICUCHHE U KOHTPOJIb COOJIONCHUS HOPMATHUBHBIX
TpeOOBaHUM, BEJCHUE OMCPATHBHOIO OYyXTaJTEPCKOTO y4eTa, MPOBEACHUE PACUCTOB
1O CJIeJIKaM KyTUJIU-TIPOIaXH, YIPABICHHUE IEHEKHBIMU CPEJICTBAMU U Y OBJIETBOP €-
HHE TTOTPEOHOCTEH B KOMITBIOTCPHBIX CHCTEMax U MH(POPMAIMOHHBIX TEXHOJIOTHUSX,
B I[eJIAX OOCCIICUCHHS HAJJICKAIICH KOOPAUHAIIMK U COITIACOBAaHHOCTH BCEX OIepa-
nuii u (QYHKIUA B paMKaX BHYTPCHHE COIJIACOBAHHOW U CIaXCHHOW CHUCTEMBI
ynpasieHus. KioroueBble HHULIIMATHUBBI BKJIIOUAIOT JaibHEHIIee MOBBIIIEHUE TPaHC-
MAPSHTHOCTH MHBECTUIIMH U MX TUBEPCU(PUKAIIUIO B IUIAHE UX PACIPEICICHUS KaK
o reorpauIecKuM peruoHaM, Tak ¥ MO KJIacCaM aKTUBOB IPU COOJIFOICHUU YET bi-
peX OPUHIIUIIOB — COXPAaHHOCTH, JOXOJAHOCTH, JUKBUIHOCTH U KOHBEPTUPYEMOCTH
akTuBOB. C y4eToM OBICTPO MCHSIONIUXCS PHIHOYHBIX ycaoBui OTIaen MpearnpuHsIT
psIA MHUIIMATUB, HANPaBICHHBIX Ha CO3JaHHE MEXaHU3Ma, MO3BOJSIONIETO MPEBU-
JeTh U 3(P(PEKTUBHO peliaTh TaKUue MPOOIEMBI HE TOJIBKO B KPaTKOCPOYHOM MepCre K-
THBE, HO U B 0003puMOM OyaymieM. DTH HHUIMATHBEI MPEAYCMATPUBAIOT PACIIUp C-
HHUE WHBECTUIIMOHHOTO ropu3oHTa PoHMa B LENSIX 0XBaTa KOJIUYECTBEHHBIX CTpaTe-
TUil, a TakKe TUCHUILTUHUPOBAHHOE OCYIIECTBICHUE YTBEPKACHHBIX CTpaTeTuil UH-
BECTUPOBAHUS W pacupeesieHus aKTUBOB B IEsAX YNPaBICHUS PHUCKAMH M HUX
YMEHBIIICHUS.

161. Kannenspus npeactaBuTens [ eHepaabHOrO CEKpeTaps OCYIIECTBISCT oOinee
PYKOBOZCTBO M yIIpaBjieHHUE JesTeabHOCThI0 OT/ena n obecnednBaeT, YTOOBI BCE €ro
OTepalMy U ACHCTBUS OCYIIECTBISUINCH COIVIACOBAHHO M OBLUIM HampaBieHbl Ha BHI-
MOJIHEHHE NporpaMMbl paboTel OTAeNa W rapaHTHPOBAHHOE HCIOJHEHHE (UYL -
apHBIX 00s13aHHOCTEH.

17-15736



Al72/383

Tabauma 26

Lean Ha ABYXTOAUYHBI MEPUO, 0KUTaeMble TOCTHKEHUS U MOKA3ATEeIH 0CTUKEHHUS

pe3yJbTaToOB

Heas Oprann3zamuu: J0CTHXKEHHE TPeOyeMOi peanbHON HOPMBI JOXOAHOCTH, YTBepxkAeHHOH [IpaBiennem
[MercuonHoOTO QPOoHAA, B TONTOCPOTHOM IUTaHE O€3 HEOMPABIaHHOTO PUCKA IIPH COONFONCHUHN YSThIPEeX MPUHITUIIOB
WHBECTUIIMOHHON NIESITEIFHOCTH, KAKOBBIMH SIBIISIIOTCSI COXPAHHOCTD, TOXOAHOCTD, JIMKBUAHOCTD 1

KOHBCPTHUPYCMOCTH aKTHBOB

O:xugaeMble J0CTUKEHUSA

Iloka3zaTeu JOCTHIKEHHUS pe3yjJabTaToB

1. ®axTnyeckoe corjiacoBaHue mporpamm pado-
16l CeKIuu nHBECTUIINH, CEeKIINH OIIEHKH PUCKOB

1 KOHTPOJISI COONIONEHUS HOPMaTUBHBIX TpeboBa-

Huit 1 Cekunu onepannii 1 "HPOPMaITMOHHBIX CH-
CTEM M OKa3aHUE IPABOBOM U aJIMUHUCTPATUBHOMN

MO IEPIKKHU

2. dakTuueckoe OCYHICCTBJIICHUC oOMeHa HUH-
(l)OpMaHHefI " nogAcpIKaHue CBA3U C pa3jIndHbIMU
3aMHTCPCCOBAHHBIMU CTOPOHAMM 10 BOIIPOCAM HH-
BCCTHHI/IOHHOﬁ IIOJIUTHUKH, CTpaTeFHﬁ, npuopuTe-
TOB U PC3YJbTAThI

17-15736

1.1. IlomHOE cobmroneHne CPOKOB IMPEACTABICHHS JOKIIa-
JIOB, OTBETOB, IPE3ECHTANNH, JOKYMEHTOB U IIPOTOKOJIOB 3a-
cenannii Komurery no naBectuuusm, Ilpasnenuto Ilencu-
OHHOTO ()OHMA, €TO KOMUTETAM M JIPYTUM PYKOBOSIIHNM O-
raHam

Ioxazamenu 0ns oyenku padbomaol

[Tokazarens 32 20142015 roxsr: 80 mpoueHTOB
PacueTnsrit mokazarens Ha 2016—2017 roxsr: 90 mpo1eHTOB
Leneroit mokazarens Ha 2018—2019 roxer: 100 mponeHTOB

1.2. Yucno 3acenaHuii o BOIIpOcaM KOOPIHHAIIUH, MOHU-
TOPUHTA U KOHTPOJIS OCYIIECTBICHUS IPOEKTOB, BCE pemIe-
HHS KOTOPBIX BBITTOJTHEHBI

Ioxazamenu 0ns oyenku padbomaol

Kak mpaBuio, 3aceaHusi IpOBOIAATCS €KEHEEIBHO B LEIIX
aHalM3a MHBECTHUIINI M paCCMOTPEHHUS BOIIPOCA O BO3ZMOXK-
HOM TIe€pepacnpeeIcHIH HHBECTHIINH B paMKax nopTrdens

[Tokazarens 32 20142015 roxsr: 90 mpomeHTOB
PacueTnsrit mokazarens Ha 2016—2017 roxpr: 90 mpoIeHTOB
Heneroit mokazarens Ha 2018-2019 roxer: 90 mporeHTOB

1.3. Ymcno cortacoBaHHBIX M YTBEPKIECHHBIX HHBECTUIH-
OHHBIX ONepanuii U JOTOBOPEHHOCTEN 110 TOBapaM U ycily-
ram, UCrosb3yeMbIM OTAEIOM yIpaBICHUsS] HHBECTHIIHSIMU

Iloxazamenu 013 oyeuxku pabomoi

IToxa3arens 3a 2014—2015 roapl: mpubauzuTensuo 50 ome-
pauuii 1 10roBOpEHHOCTEH

Pacuernsiit mokazarens Ha 2016—-2017 roasl: mpudIN3U-
TenpHO 50 omepanuii U JOTOBOPEHHOCTEH

Ienesoii nokazarenb Ha 2018—2019 roxpl: mpuOIN3UTENb-
Ho 50 onepanuii 1 1OroBOpeHHOCTEH

2.1. YBenuuenue unciia OpupUHIOB, YICOHBIX 3aHATHI U
coBenlaHUuN

Ioxazamenu Ons oyenxku pabomoi

ITokaszarens 3a 2014-2015 romasr: 68
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O:xugaeMble J0CTUKEHUS Iloxka3zaTesu 1OCTHKEHHUS pe3yJabTaToB

Pacuernsrit nokasarens Ha 2016-2017 roxer: 100
Ilenesoii moka3arens Ha 2018—2019 rogsr: 100

2.2. PerynspHoe OOHOBJICHHE U PACIIPOCTPAHEHUE OTYETOB,
KacarolUXCcs HHBECTULIMOHHON AESITeIbHOCTH

Ioxazamenu 0ns oyenku padbomaol

[Toxkazarens 3a 20142015 roxsr: 75 mpoueHTOB

PacueTnsrit mokazarens Ha 2016—2017 ronpr: 100 mporieHTOB
Heneroit mokazarens Ha 2018-2019 roxer: 100 mporeHTOB

3. ®daxruueckoe ocymecTBieHne koopaumHanmu 3.1. CBoeBpeMeHHOE HalpaBJeHHE 3alpoca MPeaCcTaBIsITh
U IPHUHATHE Mep 110 IPOBEACHUIO IIEPUOJUIECKOTO  MPENIIOKCHHS
HCCIIEJOBAHHUS, ITOCBALICHHOTO YIIPaBICHUIO aKTH-

Ioxazamenu ons oyenku pabomol
BaMH U 0053aTeIbCTBAMU

IToxazarens 3a 2014-2015 roast: 100 mpoueHTOB
Pacuernsiit mokazarens Ha 20162017 roasl: HE OTHOCUTCS
Lenesoit mokazarens Ha 2018-2019 roasi: 100 mpoLieHTOB

3.2. TIpoBeneHue UccienOBaHuUs, MOCBSIIEHHOTO yIIpaBie-
HUIO aKTUBaMH M 00513aTeIbCTBAMHU

Ioxazamenu 0ns oyenku padbomaol

IToxazarens 3a 2014—-2015 roxst: 100 mpoueHTOB
Pacuernslit moka3arenb Ha 2016—2017 roabl: HE OTHOCHUTCS
Lenesoit mokaszarens Ha 2018-2019 roasi: 100 nmpoueHTOB

3.3. OHPCHCHCHI/IG 1 OCYHICCTBJICHUEC CTPATCTUICCKOTO pac-
OpeaAcCIICHUA AKTUBOB

Ioxazamenu 0ns oyenku padbomaol
[Tokazarens 32 2014-2015 roxsr: 100 mpouerToB
PacueTnsrit mokazarens Ha 2016—2017 roner: 100 mporieHTOB

Heneroit mokazarens Ha 2018—2019 roxer: 100 mpoeHTOB

Baemnne ¢gakropsl

162. Tlpennonaraercs, 4YTO LE€Jb U JOCTHUXKEHUSI OyIyT peanu30BaHbl MPU yCIOBHH,
YTO: a) BCE 3aMHTEPECOBAHHBIE CTOPOHBI OYAYT COACHCTBOBATH OCYIIECTBICHHIO
yeunuit OTnena ynpasieHHs HHBECTHIIMSMU U OyJyT BCECTOPOHHE COTPYIHHYATH C
HuM; U b) OTaen He OyIeT MCHBITHIBATh 3HAYUTEIBLHON HEXBATKU CPEJCTB IS BbI-
MOJIHCHHSI MaHJaTOB, YTBEepXKIeHHbIX [eHepanbHoi Accambiieeir u IlpaBnennem
Ilercuonnoro ¢Goumaa.

Meponpusitus

163. B nByxrommunbiii mepuog 2018-2019 rogoB OyayT OCYIIECTBISTHCA CIEAYIO-
IIM€ MEPOIIPUATHA:
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a)  perylsipHOe yTOYHEHHE U OCYIIECTBICHHE WHBECTULMOHHOW MOJUTHKH,
obecrieunBarollee peasn3alnnio HHBECTUIIMOHHON CTpaTeruu B COOTBETCTBUH C PY-
KOBOJSIIMMH YKa3aHUSIMH, NTodydaeMbIMU KOMUTETOM MO MHBECTULIUSIM;

b) npoBeneHue B COTpyIHUYECTBE C YIpaBieHHUEM IO NPABOBBIM BOIPOCAM
U BHEIIHUM IOPUCKOHCYIbTOM DOHAAa MPAaBOBOM IKCNIEPTU3HI U IIEPETOBOPOB B LIEIISIX
BBITTOTHEHUs pubau3uTenbHo 10—15 onmepanuil mo oCyIecTBICHUIO IPSIMBIX UHBE-
ctunuii, 10—15 omepanuii Mo MHBECTUPOBAHUIO CPEICTB B HEIBUIKHMMBIC aKTHUBHI U
5-10 omepanuii Mo UHBECTUPOBAHUIO CPEJICTB B MaTepUAIbHbBIE aKTUBBI, a TaKXKe 3a-
KIf04eHUs 50 KOHTPaKTOB Ha 3aKyINKy pa3IMYHBIX TOBAPOB U YCIYT;

Cc) opraHu3anus 4YeTelpex 3acemaHuil KomureTra mo HMHBECTHIHSIM B TOJ;
npexacrasienue [Ipasnenuto [lencnonnoro ¢ponna, KoHCynbTaTHBHOMY KOMHUTETY 10
aIMUHUCTPATUBHBIM U OIOJDKETHBIM Bompocam, [I1ToMy KOMHUTETYy U IPYyTHM COOT-
BETCTBYIOIIMM CTOPOHAaM JIOKJIaJOB, COAEpPKalIUX TOYHYIO HMH(pOpManui o0 HWHBeE-
CTULUSIX.

Tabnuma 27
ITorpebHOCTH B pecypcax
Pecypcu (6 moic. oonn. CLLUA) Honoscnocmu
2018-2019 ee.

Kamezopus 2016-2017 2e. (0o nepecuema) 2016-2017 2e. 2018-2019 ee.
Pacxoppl, cBsi3aHHBIE C JOKHOCTIMU 3 580,4 3784.,4 12 13
Pacxonpl, He CBSAI3aHHBIC C JTOJDKHOCTSIMU 5609,5 6 231,5

Bcero 9189,9 10 015,9 12 13

164. Cymma B pasmepe 10 015 900 momn. CILIA mpegnasHawaeTcst st GUHAHCHPO-
BaHUsA 13 IITaTHRIX MOJDKHOCTEW, BKIFOUass 12 coxXpaHsIeMBIX JOJDKHOCTEH (onHa
TOJDKHOCTH moMomHuka ['eHepanpHOoro cexperaps, 1 -2, 1 C-5, 2 C-4, 1 C-3, nBe
TOJDKHOCTH KaTeropwH 00Iero oOCIyKWBaHUS (BBICIIAHA paspsii) W YETHIPE TOIIK-
HOCTH KaTeropuu oOmero oOciayxuBaHUs (MIPOYHE pa3psnbl)) U OXHOW AOIDKHOCTH
KaTeTopuu 00mIero oO0CTyKuBaHUS (BBICIIUN pas3psif), IEPEBOAUMON B KAHIICISPHUIO
13 CeKIMM MHBECTHIHH, a TaKKe IMOKPBITHS PacXomoB, HE CBSA3aHHBIX C IOJDKHO-
ctamu (6 231 500 momn. CIIA). Yeenmuuenue cmetsl Ha 826 000 monn. CIIIA oObsic-
HSCTCS YBEIIMYEHHEM o0beMa pecypcoB Ha (QUHAHCHPOBAaHHE MIOJDKHOCTEH Ha
204 000 momn. CIIA B cBA3M C TIepeBOOM OTHOM JOIDKHOCTH W3 JPYTOTO MOApa3ie-
JICHUS, a TaK)Ke yBeJIMYeHUEM 00beMa pecypcoB Ha MOKPBITHE PACXOIOB, HE CBs3aH-
HBIX ¢ poipkHOCTAMH, Ha 622 000 goaia. CIIIA B OCHOBHOM B CBSI3H C IOBBIIIEHUEM
pacxonoB Ha ormuiary yciyr mo koHTpakTaMm (447 100 momn. CIIA), mpouux pacxo-
noB 1o mepcoHanmy (89 100 momn. CIIIA) m pacxomoB Ha TMOE3IKH NEepcoHala
(86 300 gomn. CIIA), KOTOpO€ YaCTHYHO KOMIICHCHPYETCS YMEHBIIIEHHEM IPEACTa-
BUTEIBCKUX pacxonoB (500 momn. CIIA).

IIporpamma padoThI
Ilompeonocmu 6 pecypcax (0o nepecuema): 67 759 100 ooan. CILIIA
Ceknust MHBECTHIH I
Ilompeonocmu 6 pecypcax (0o nepecuema): 22 228 300 ooan. CILIIA

165. Ha Cekmuio WHBECTHIIMH BO3JOKEHA 3a/Jada OCYIIECTBIATH yTBEPIKICHHBIC
IIpeacraBurenem I'eHepadbHOTO CEKpeTapsl CTpATEruu paclpeacaeHUss UHBECTULINI
110 KjaccaM aKTHBOB M PETrHOHAM, a TakKe JOOWBATHCS ONTHMAIbHON JTOXOTHOCTH
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naBectuuuii Monga, mzberas nmpu 3TOM HeEONpaBAaHHBIX PUCKOB. OHAa COCTOUT B
oO1Iel CI0KHOCTH W3 JIEBSITH OPraHU3allMOHHBIX MOJPA3eNICHHI: CEeKTopa ceBep o-
aMEpUKAaHCKUX aKIHi, CEeKTOpa €BPONMEHCKUX aKIui, CEeKTopa akKIMUil KOMIaHUM
cTpaH A3Marcko-THXOOKEaHCKOTO PErnoHa, CeKTopa MIo0ajJbHBIX (popMHUpPYIOIIUXCS
PBIHKOB, CEKTOpa MHCTPYMEHTOB C (DMKCHPOBAaHHBIM JOXOZOM, CEKTOpa pealibHbIX
AKTHUBOB, CEKTOPA AJILTEPHATUBHBIX UHBECTULIMI, CEKTOPA BBIIIOJIHEHUS Ollepauuil U
CEeKTOopa yIpaBJICHHUs BHEIIHHUMH ClieNHaIn3upoBaHHbIMH (oHgamu. K uuciy oc-
HOBHBIX (PYHKIMI 1O yNpaBICHUIO WHBECTHIUSMU OTHOCSITCS HaONIIONEHHE 3a Cy-
LIECTBYIOUUMHU MOPTQENIMU HHBECTULIMM, ONEPaTUBHOE BBISBICHUE U OTCIEKUBA-
HUE U3MEHEHHII Ha (MHAHCOBBIX PBIHKaX W BBIPA0OTKA M peau3anusi WHBECTHUIIU-
OHHBIX pelieHud. BrimonHeHnue >THX (yHKIMHA Npenanosiaraer npoBeacHue GpuHaH-
COBOTO aHaJIM3a, y4acTue B paboTe 3acelaHuii U KOH(pepeHUn, a TaKKe coBeplle-
HUE II0€310K B pa3Hble CTPaHbl Ul IIPOBEACHUSA BCTPEY C aHAJUTUKAMU U PYKOBO-
JUTEISIMU KOMITaHUH. JIOTIOTHUTENbHOW (DyHKIMEH SIBIIETCS y4acTHEe B MOATOTOBKE
JIOKJIaJ0B JJIs1 BCEX PYKOBOISIIUX OPraHOB U PA3JIMYHBIX KOMUTETOB.

166. 3agaun Cexiuu uHBecTunud Ha 2018—2019 roasl BKIIOYAIOT CIEayIOIIEe:
a) peanu3auus 3anayd 0oOecCHedeHHs] B JOJITOCPOYHOM ILJIaHE TOJIOBOI peaibHOM
HOPMBI JOXOAHOCTH nHBecTulMii PoHAA Ha ypoBHE 3,5 MpoIlleHTa C MONpaBKoOW Ha
nHJeKc norpedurenbekux e B Coeaunennbix lllrarax; b) ycroitunBoe mnpesblmie-
HHUE JHUPEKTUBHOTO KOHTPOJBHOTO IOKa3aTelsl JOXOAHOCTH HHBecTHIUH DoHIa;
C) mojajep’kaHue pUcKa Ha YPOBHE, COOTBETCTBYIOIIEM II€JIEBOMY ITOKa3aTEo JO-
XOAHOCTH WHBECTHLHI; U d) CHI)KEHHE BAJIOTHBIX U CTPAHOBBIX PUCKOB MOCPE]-
CTBOM 000CHOBaHHOMW JUBepCU(HUKAIUN.

Tabnuma 28
Lenu Ha ABYXTOAMYHBIN MEPUOJ, 03KU/IaeMble JOCTHXKEHUS] U MOKA3ATeJH JI0CTHIKEHHUSI
pe3yJbTaToB

Heap Opranuzanum: J0CTIKEHUE TpeOyeMoil peadTbHOW HOPMBI JOXOIHOCTH, yTBEpKAeHHOU [IpaBneHnem
ITencnonnoro ¢oHAa, B AOATOCPOUYHOM IUTaHE O€3 HEONPaBAAHHOTO PHCKA IPH COOIIONEHUH YEThIPEeX MPUHIIUIIOB
MHBECTHUIMOHHON NE€SITEIbHOCTH, KAKOBBIMU SBJISIIOTCS. COXPAHHOCTD, TOXOAHOCTb, JIMKBUIHOCTD

U KOHBEPTUPYEMOCTb AKTUBOB

OskugaeMble T0CTHKEHH A IMoka3aTesn 10CTHKEHHS Pe3yJIbTATOB

1. 3ddexTuBHOC ypasnenue crparermaeckum  1.1. Oo6mas Hopma goxoguoctu PoHza 3a 10-neTHHi 1e-
pacmpezielieHHeM aKTHBOB M KOHTPOJIb TAKOTO pac- PHOJ B COMOCTABICHHUH C LEJIEBOW aKTyapHOH HOPMOIi 10-
HpeeICHHS XOIHOCTH

Ioxazamenu 0ns oyenku padbomaol

[Toxkazarens 32 20142015 roxsr: peanbHas HOpMa JOXOIHO-
ctu 3a 10-neTHHH nepuox mo cocTossHUo Ha 31 mexabps
2015 roma coctaBmna 3,4 mporeHTa MpH EeJIeBOH HOpME J0-
XOOHOCTH MHBECTHUIIHH, paBHOH 3,5 mporieHTa

PacueTnsrit mokazarens Ha 2016—2017 roxsl: peanbHas HOP-
Ma TOXOZHOCTH 3a 10-JIeTHUH mepuo M0 COCTOSHHUIO Ha
31 nexabps 2016 roma coctaBisieT 2,5 MpoIeHTa

Ilenesoii moka3arens Ha 2018—2019 roapl: TOCTHIKEHHUE HITH
MPEBBILIECHUE LEJIEBOI peanbHON HOpMBI foxoaHocTu DoHaa

1.2. TlomHOE COONMIONECHIE TUATa30HOB PaCIIPEICICHUS aK-
THBOB C YYE€TOM MEHSIONIUXCS PHIHOYHBIX YCIOBUI
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Ilokazamenu 015 oyenxu pabomot
ITokasarens 3a 2014-2015 roasr:

Axunu: mojgHOe COONIONeHNEe TUATa30H0B CTPATETHIECKOTO
pacmnpenenenus aktTuBoB DoHa

WHCTpyMEHTHI ¢ GUKCHPOBAHHBIM J10XOOM: MTOJTHOE COOITIO-
JIEHHE IUala30HOB CTPATErHnYeCKOT0 PACIPECIeHHs aKTU-
BOoB DoHIa

PeanpHBIE aKTHUBHI: TIOJIHOE COOMIONEHNE AMANIa30HOB CTpa-
TETHYECKOTO paclpeneieHns akTueos @oHga

AnpTepHaTHBHBIC HHBECTUIINH: TIOTHOE COOIIO/ICHHE AUara-
30HOB CTpPaTETUUECKOTO pacipeneiaeHus akTuBoB DoHma

JleHeKHbIe CpelICTBA: TOJHOE COOIIOICHHE TUATa30HOB
CTpaTernuecKoro pacrhpejaesieHus aktuBoB MoHa

Pacuernsiit nokaszarens Ha 2016-2017 ronsr:

AKIMH: TIOJTHOE COOIIOLEHNE TUATa30HOB 10 COCTOSIHUIO Ha
nexabps 2016 rona

HNHCTpYyMEHTHI ¢ GUKCHPOBAHHBIM JOXOIOM: MTOJHOE COOITIO-
JIeHNe JUaIa3oHoB [0 COCTOSHUIO Ha Aekadbps 2016 roxa

PeanbHble aKTUBEL: IIOJHOE COOIIOIEHNE NUAMIa30HOB 10 CO-
cTosiHHMIO Ha nexadps 2016 roxa

AnbTEepHATHUBHBIC HHBECTUIIMH: TIOJHOE COOJIOICHHE TUara-
30HOB IO COCTOSIHHIO Ha nexadps 2016 roma

JIeHe)HbIe CPe/ICTBA: MOJTHOE COOIIOICHUE TUANa30HOB 10
coctosHUIO Ha Aekabpb 2016 roga

IeneBoit noka3arens Ha 2018-2019 rogel: monHoe cobroae-
HHE IMANa30HOB CTPATETHYECKOTO PacIpeeICHUs] aKTHBOB
donnaa

1.3. OOGmas HopMa TOXOZHOCTH 32 MATHICTHUHN IEPUOIT B
COTNIOCTABICHUHU C JUPEKTUBHBIM KOHTPOJIBHBIM MOKa3aTeaemM

Ioxazamenu 0ns oyenku padbomaol

ITokazarens 3a 2014-2015 rogsl: HOMUHATBHAS HOPMA JO-
XOJHOCTH 32 MATHICTHUN MTePUO/I [0 COCTOSHHIO Ha

31 nexabps 2015 roma cocrasmna 5,0 mporeHTa pU THPEK-
THUBHOM KOHTPOJILHOM TOKa3arelie, paBHOM 5,2 mpolieHTa

Pacuernsrit mokaszarens Ha 2016-2017 roasl: HOMHUHAIbHAS
HOPMa JTOXOJJHOCTH 32 MSITUJICTHUN NEPHOJ] IO COCTOSHHUIO
Ha 31 mexabps 2016 roga coctaBmgeT 6,91 nporenTa npu
IUPEKTUBHOM KOHTPOJBHOM TOKa3aTese, paBHOM 6,85 mpo-
eHTa

Ilenesoii moka3arenp Ha 2018—2019 roapl: TOCTHIKCHHUE HITH
MPEBBIIICHHE TUPEKTUBHOTO KOHTPOJIBHOTO MOKA3aTEIsI 10-
XOJHOCTH 3a MATHICTHUN MTepUO.T
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2. PerynmpoBaHHe BaJIOTHBIX U CTPAHOBBIX PHIC-
KOB IIOCPEACTBOM 000CHOBAaHHOM AuBepcHbrKa-
MU UHBECTUIIUN

3. Jusepcucukamnus MHBECTHIIUN 3a CUET BIIO-
JKEHUSI CPECTB B TAKUE AKTHBBI, KAK allbTEPHATH B-
HbIE HHBECTHUIIMH (MIPSIMOE HMHBECTUPOBAHUE
CpEeICTB) M pealbHbIC aKTUBH (HEABUKUMOCTb,
00BbeKThI HHPPACTPYKTYPHI 1 AKTUBBI CEIBCKOTO U
JIECHOTO XO3SCTBA)

88/267

2.1. Ywucno BamOT, B KOTOPHIX I€HOMHUHHPOBAaHEI HHBECTH-
109701

Ioxazamenu 0ns oyenku padbomaol

[Toxkazarens 3a 2014—-2015 roxpl: Mo coCTOAHMIO Ha 1eKaOpb
2015 ronma Hapsay ¢ mopTdeabHBIMH HHBECTUIIMSIMH Yepe3
BHemHue Gouabl @OHJ pacnoiaran NpSMbIMA HHBECTHILIN 51~
MH B 24 BaJroTax

Pacuernsrit nokaszarens Ha 2016—2017 roasl: 110 COCTOSHUIO
Ha 31 gexabps 2016 roga Poupa pacmonarai IPSIMBIMH HH-
BECTUIIMSIMH B 24 BaIOTax

Ilenesoii moka3arens Ha 20182019 roasl: manpHeias om-
THUMH3aLUs pacrpezesneHus akTuBoB MoHIa 0 BaIOTaM
MHBECTHUIUH MTPU HEOOXOIUMOCTH

2.2. Ywmcno ctpaH, B KOTOPBIX pa3MenIeHbl HHBECTHITUN
Ioxazamenu 0ns oyenku padbomaol

[Toxkazarens 3a 2014-2015 roxsr: pa3MerieHne MPSIMbIX HH-
BecTunwii B 41 cTpane mpu JOMOIHUTEIFHON TUBEpCUDIKa-
IIUU 3a CYeT NOPT(ENbHBIX HHBECTHINH Yepe3 BHEIIHNE
¢dhoHIBI

Pacuernsit nokaszarens Ha 2016—2017 roasl: 110 COCTOSIHUIO
Ha 31 nexabps 2016 roga @oHIOM OBUTH pa3MEIIEHBI TP s-
MbI€ UHBECTHUIIMH B 45 cTpaHax MmpH JOMONIHUTEIBHON J1H-
BepCcU(HUKALINH 33 CUCT MOPTQETLHBIX HHBECTHIINH depe3
BHENTHHE (POHIBI

Ilenesoii moka3arens Ha 2018—2019 roasl: nanpHeiIas o1m-
THUMH3aLUs pacrpeaesienns aktuBoB MoHa 10 cTpaHaM MpU
HEOOXOIUMOCTH

3.1. [ons BIOXEHHI B TaKHe KIAaCChl aKTUBOB, KaK allb-
TepHATHUBHBIC HHBECTUIINH U PeajbHbIC aKTHUBHI, B IPOICH-
Tax oT o0mieit cymMbl naBecTuIMit DoHIA

Ioxazamenu 0ns oyenku padbomaol
ITokaszarens 3a 20142015 romsr:

ITo coctosamtio Ha 31 mexadbps 2015 roma peIHOYHAS CTOU-
MOCTB aJIbTepHATHBHBIX MHBECTHNHI cocTaBmia 1842 mumH
nmomn. CIIA, unum 3,5 nporeHTa ot 00mero oobemMa nHBe-
cruuuii @oHna, U NPEBbICUIA CTOUMOCTh TAKUX WHBECTULIUMN
o coctostHAIo Ha 31 mexabps 2013 roma (1163 miH most.
CIIIA)

ITo coctosamio Ha 31 mexabps 2015 roxa 68 mpoeHTOB
opT¢ens aTbTepHATUBHBIX HHBECTUIINHA IPUXOAIIINCH Ha
JIOJIO TPSIMBIX HHBECTULIHH, 26,3 MpOIIeHTa — Ha JOJII0
BIIO)KCHUH, IPOU3BEICHHBIX B COOTBETCTBHUH CO CTpAaTeTHEH
a0COIOTHOM TOXOAHOCTH, U 5,7 MPOIIeHTa — Ha JIOJIIO BIIO-
JKeHHH, TPOU3BEACHHBIX B COOTBETCTBUH CO CTpaTerueu pe-
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4. TloBpimeHne KBaTU(QUKAINH COTPYIHHUKOB B
BOIPOCaX HHBECTHIIMOHHOW NesATEIBHOCTH U
yIpaBiIeHUs TOPTQesieM HHBECTUIINI

AJIbHOM JTOXOJHOCTH

ITo cocrosauio Ha 31 gexabps 2015 roga pelHOYHAS CTOU-
MOCTb MHBECTHULINN B pealibHbIe aKTHBBI COCTABUIIA

3150 mau nomn. CLIA, unu 6,7 mpoueHTa OoT 00mero oobe-
ma uHBecTuui DoHga, Torma Kak 1Mo COCTOsIHUIO Ha 31 me-
kabpst 2013 roga ona cocraBmia 2511 mura ot CITA

ITo coctosamio Ha 31 mexabpsa 2015 roxa 96,4 mporeHTa uH-
BECTHINI B peabHbIe aKTUBBI IPUXOIUIINCH HA OO BIIO-
JKEHHUH B HEIBIKUMOCTH, 3,1 mpomeHTa — Ha JOJI0 BIOXKe-
HUH B 00beKTH HHPpacTpyKTyphl U 0,5 mporeHTa — Ha J10-
JTI0 BIIOKEHHUU B aKTHUBEI JIECHOT'O XO3SHCTBA

Pacuernsrit nokaszarens Ha 2016-2017 ronsr:

ITo coctosamio Ha 31 mexabps 2016 roxa peIHOYHAS CTOU-
MOCTB aJIbTepHATHUBHBIX HHBECTULIHI cocTaBmia 1642 muH
nmomn. CIIA, unum 3 mpotieHTa OoT 001Iero o0reMa HHBECTH-
it @oHAga, U 93 TpoIeHTa 3TOW CYMMBI IPUXOAMINCEH Ha
JIOJIIO MPSIMBIX MHBECTHULMM, @ 7 NPOLIEHTOB — Ha JOJII0
BIIO)KEHUH, IPOU3BEICHHBIX B COOTBETCTBUH CO CTpAaTeTHEH
peansHO# noxonHocTtullo cocrosamio Ha 31 mexabps 2016
rojia ppIHOYHAsI CTOUMOCTH WHBECTHIIUN B peajbHbIC aKTUBHI
cocraBmia 3896 miH nomwr. CIIA, wim 6,9 nmporierTa ot
obmiero oorema naBectuuid ®ouna, u 96,3 mporeHTa 3TOH
CYMMBI NIPUXOIUITNCH Ha JOJIIO BIIOXKECHUN B HEABHKUMOCTD,
3,2 mporeHTa — Ha JOJII0 BIIOXKeHUH B 0OBEKTH HH(ppa-
cTpyktypsl u 0,5 IporieHTa — Ha JI0JTI0 BIOXEHUH B AKTHUBBI
JISCHOT'O XO3SHCTBa

Heneroit moka3arens Ha 2018—2019 roxpl: yBenmdeHne 101
aNbTepHATUBHBIX MHBECTUIINI 1 BIIO)KCHUU B peajbHBIC aK-
THBBI B paMKaX CTPAaTeTHIeCKOTO pacIpeelIeHUs] MHBECTU-
OUH 10 KJIaccaM aKTHBOB J0 IICJICBBIX ITOKa3aTeJel, COCTaB-
JIAIOMIAX COOTBETCTBEHHO 5 M 9 MPOIIEHTOB

4.1. Jlonst cCOTpyOHUKOB KaTETOPHUH CIECIHATHUCTOB, IPHU-
HSBIIMX y4acTHE M0 KpailHell Mepe B OJJHOM COOTBETCTBY I0-
el KOH(QEPEHITNN WIH CEMUHApe

Ioxazamenu 0ns oyenku padbomaol
[Tokazarens 32 20142015 roxsr: 100 mporieHTOB

PacueTnsrit mokazarens Ha 2016—2017 roner: 100 mpomeHTOB
o coctossHuio Ha koHer 2016 roxa

Heneroit mokazarens Ha 2018—2019 roxer: 100 mpomeHTOB

Baemnne ¢gakropsl

167. Ilpenmomnaraercs, 4TO MOCACI0BATEIbHAS PeATH3AIUHU ICTH U JOCTUKCHUH OY-
JeT obecriedeHa MpU YCIOBUH, YTO: a) BCE 3aMHTEPECOBAHHBIE CTOPOHBI OYyIyT CO-
JIEHCTBOBATh OCYIIECTBICHHIO ycuinid OTAena ynpaBieHus] HHBECTUIHAMHU U OyayT
BCECTOPOHHE COTPYyIHHYATh ¢ HUM; b) OTaen He OyIeT MCHBITHIBATh 3HAYUTEIbHON
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HCXBAaTKU CPCACTB JIA BBIIIOJIHCHUSA MaHIATOB, YTBCPIKICHHBIX FeHepaanoﬁ AC-
camoOneeit u [IpaBnenuem [lencnonnoro ¢oHIa; ¥ C) TCHACHIIMH, HAaOIOgaeMbIe Ha
(MHAHCOBBIX DPBIHKaX, KaKk TO Ha MHPOBOM (POHIOBOM pBIHKE, MEXIAYHAapOIHOM
pbIHKE LIEHHBIX Oymar ¢ (pUKCHpPOBaHHBIM JOXOAOM, PBIHKAaX HEIBM)XUMOCTH U Ba-
JIIOTHBIX pbIHKaXx, 6yI[yT COOTBETCTBOBATH AJOJTOCPOYHBIM IMPCATIOTIONKECHUAM.

Meponpusitust

168. Ha nByxroguunsbiii nepuox 2018—2019 ronoB HamedeHO AOCTHXKEHHE CIEAYIO-
IUX PE3yIbTaTOB:

a)  TpeBBIIIEHHE LIeJIeBOT0 MoKa3arens obmieit qoxonqHoctu @oHaa, 3a KOTO-
pBIii OpUHATA JOINTOCPOYHAs TOAOBas peajbHass HOPMa JOXOJHOCTH WHBECTHUIIMMN
donpna, cocrapusooimas 3,5 IPOLEHTa C NOMPAaBKOW Ha HHAEKC MOTPEOUTENBCKUX
nen Coenuuennsix LlTaros;

b) mpeBbllIeHHWE AMPEKTUBHOTIO KOHTPOJIBHOTO MOKa3arels oOmel JOX0IHO-
ctu @oHAa, B COCTaBe KOTOPOTO 58 MPOLIEHTOB MPUXOAUTCS HAa MHBECTUIIMHU B aK-
uuH, 26,5 MpOIeHTa — Ha WHBECTHUIIMU B IICHHBIC OyMaru ¢ UKCHPOBAHHBIM J10XO-
JA0M, 9 NPpOLECHTOB — Ha BJIOKECHHA B PCaJIbHBIC aKTHUBBI, 5 MMpOUCHTOB — Ha aJib-
TCPHATUBHBIC MHBCCTHIIUU U 1,5 MponeHTa — Ha ACHCKHBIC HAJIUYHBIC CpEACTBa U
BJIOYKEHUSI B KPAaTKOCPOUHEBIE IIeHHbIe Oymaru;

c) obOecrnedyeHre HaIeKaIeH nuBepcUPUKAIUU TOPTQEas WHBECTHIUNA C
TOYKHU 3pC€HHUA KaK BaJIOT, TAK U CTpaH HUX pPasMCIICHHA B LCJIAX YMCHBLIICHHA Ba-
JIFOTHOTO U CTPAHOBOTO PUCKOB;

d) ycmemrHoe oCyIIeCTBIICHHE aJIbTEPHATHBHBIX WHBECTULIMN, OTBEYaroliee
uenu doupa, B ycinoBusx OmaronpusaTHo# st DoHAa PHIHOYHONW KOHBIOHKTYPHI B
LEAX MOoJIydeHHUs: 6oJjiee BBICOKOTO J0XOJa MO CPaBHEHUIO C JAOXOAOM OT MHBECTHU-
pOBaHUs CPEACTB B aKI[UU, KOTUPYyEeMbIe Ha OUpKe;

€) TOBBIIICHHE YPOBHs NpodeccruoHanu3Ma U yriayOneHue 3HaHUH COTpy.-
HUKOB Ojaroiapsi MX y4acTHIO B KOH(EpEeHIHSIX M CEMHHapax, HEMOoCPEeACTBEHHO
MOCBSIIIIEHHBIX BOIIPOCAaM WHBECTHIMH W yHpaBiIeHHUs MOpTQereM aKTUBOB, YTO Oy-
JeT criocoOCTBOBATh YIIydIIECHHUIO TIOKa3areneil neareabHoctn Ponpa.

Tabmuma 29
IMoTpedHoCTH B pecypcax
Pecypcut (6 meic. donn. CIIA) Honxcnocmu
2018-2019 ze. 2016—

Kamezopus 2016-2017 ze. (0o nepecuema) 2017 2. 2018-2019 ee.
Pacxompl, cBsA3aHHBIE C JOKHOCTIMU 14 121,5 13917,5 45 44
Pacxomsl, He CBsI3aHHBIE C JTOJDKHOCTSIMU 10 195,0 8310,8

HUroro 24 316,5 22 228,3 45 44

169. CymmMma B pasmepe 22 228 300 gonmn. CIIA npenHa3zHadaeTcs s TaJIbHEHIIIETO
¢unancupoBanusa 44 nomxuocreit (2 -1, 7 C-5, 13 C-4, 12 C-3, naTh HOHKHOCTEH
KaTeropuu 00mIero oOCIy)KWBaHUA (BBICIIHI pa3psl) W IATH JOJKHOCTEH KaTero-
pum obmiero obciyxuBaHus (podne paspsabl)), a TAaKXKe IMOKPHITHS PACXOIOB, HE
CBSI3aHHBIX C MOJDKHOCTSAMH, B pazmepe 8 310 800 momn. CIIA. YMeHbIIEHHE CMETHI
Ha 2 088 200 gomn. CIIIA obwsacHseTcs coKpalleHrneM odbeMa pecypcoB Ha (HHAH-
cupoBanne pomkHocTed Ha 204 000 momm. CIIA B pe3ynbrare mepeBoma OIHOU
TOJDKHOCTH KaTeTOpUH 00IIero oOCIy)XKHWBaHWS (BBEICIIUK pa3psa) B KaHIEISPUIO
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[IpencraBurens [eHepanbHOro cexperaps, a Takke yMEHbLUIEHUEM MOTpeOHOCTEH B
pecypcax Ha TOKPBITHE pacxol0oB, HE CBA3aHHBIX C JOJDKHOCTSIMHU, Ha
1 884 200 gonn. CIIIA B CBSI3M ¢ COKpallleHHEM Pacxof0B Ha OILIATY YCJIYT IO KOH-
tpakTaMm (1 759 300 nonn. CIIA), npounx pacxonos mno nepconany (120 500 mgos.
CIIIA) u pacxonoB Ha oOIUIaTy YCJIYr KOHCYJIBTAHTOB M dkcreproB (4400 mom.
CIIA).

b) Cexkuus OEHKH PUCKOB H KOHTPOJISA COOII0ACHUSI HOPMATHBHBIX TPeOOBAHMIA
Ilompebonocmu 6 pecypcax (0o nepecuema): 6 502 600 oonn. CILLIA

170. Bosrnasnsemas 3aMmectureneM aupekropa Otaena Cexkuus OIEHKH PUCKOB U
KOHTPOJISI COOJIIOEHUSI HOPMAaTUBHBIX TpeOOBaHUIN OTBEYaeT 3a BHIABICHUE U U3Me-
peHue pUCKOB s nesTeabHOoCTH DOoHAA U peryJupoBaHUe BceX UX acmekToB. Kpo-
M€ TOTO, B paMKax 0OecrHedeHUs] COOM0AeHUsI HOPMAaTUBHBIX TpeOOBaHUI €i Mmopy-
YEHO BECTHU HaJUICKAIIU¥ MOHUTOPUHI U OCYILLECTBIIATh JOJKHBIM KOHTPOJIb UHBE-
CTUIMOHHOW aesTenbHOCTH PoHna. B obs3anHocTH Cekuuu BXOAST ABe (QyHKIIHH:
yIpaBJICHHE PUCKAaMHU U KOHTPOJIb COOIIONEHHS] HOPMATHUBHBIX TPeOOBaHUH.

Tab6auma 30
Lenu Ha ABYXTOAMYHBIN MEPUOJ, 03KU/IaeMble JOCTHXKEHUSI U MOKA3ATeJH JI0CTHIKEHHU S
pe3yJbTaToB

Heap Opranuzanum: obecrnedenne TpedyeMoi akTyapHOH pealbHON HOPMBI IOXOAHOCTH, YTBEPKICHHOM
ITeHcnoHHBIM (OHAOM, B TOJITOCPOYHOM IIJIaHE O€3 Ype3MEPHOTO PHUCKA P COOIIONEHUH YEThIPEeX IPUHIINIIOB
WHBECTUIIMOHHON E€ATEIbHOCTH, KAKOBBIMH SIBIISIIOTCS COXPAHHOCTD, IOXOAHOCTD, TUKBUAHOCTH U
KOHBEPTHUPYEMOCTh aKTHBOB

O:xunaeMple pe3ybTaThbl Ioxa3aTean 10CTHKEeHUs Pe3yIbTaTOB

1.  3OddexTuBHBI KOHTPOIH BCEX CYIIECTBEH- 1.1. OTcyTcTBHE OTPHUIIATEIBHBIX 3aMEUaHUN CO CTOPOHEI
HBIX PHCKOB, CBSI3aHHBIX C HHBECTUIIMOHHBIMH pe- KoMHTeTa o HHBECTHLHSAM IO CYIIECTBY IPENCTaBISIEMbIX
mennsMu Ponna €KEeKBapTaJbHBIX OTYETOB 00 OTHOCUTENILHBIX U aOCOIOT-

HBIX PUCKaX

Hoxazamenu Ons oyeuku pabomol

IToka3zarens 3a 2014—2015 ronst: 100 npoueHToB
Pacuernsiii mokazarens Ha 2016-2017 roasr: 100 mporieHTOB
enesoit mokazarens Ha 2018—2019 roxer: 100 mpoueHTOB

1.2. ExeromHplii mepecMOTp CMEThI PACXOJI0B Ha JIeSATEN b-
HOCTb MO KOHTPOJIIO PUCKOB

Iloxazamenu 013 oyeuxu pabomoi

IToxa3zarens 3a 2014—2015 ronst: 100 mporeHTOB
Pacuernsiii mokazarens Ha 2016—-2017 roasr: 100 mporieHTOB
enesoit mokazarens Ha 2018—2019 roxer: 100 mpoueHTOB

1.3. Opranuzamnus o MeHbIIIel Mepe KaxKJble MoJIroaa
y4eOHOH MOATOTOBKHU BCEX COTPYAHHMKOB IO BOIpocam 3 ¢-
(hekTUBHOTO ympaBIeHUS PUCKAMU

Iloxazamenu 013 oyeuxu pabomoi

IToxa3zarens 3a 2014—2015 ronpl: Bce 3anJaHUPOBaHHBIC
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Iloxa3zaTeaun JoCTHKEHUS pe3yabTaroB

2. JleHiCTBUTENHbHBIN MOHUTOPHUHT OIEpAIUii, CO-
BEpIIAEMBIX BCEMHU BHEITHUMH (DOHTOBBIMHU MEHeE-
JDKEpaMH Kak Ha OMPIKEBBIX PhIHKAX, TaK U HA PBIH-
Kax 4acTHBIX Ollepaluil

3. [IpencraBieHne BceoObEMITIONMICH CTaTHCTHY C-
ckoit uH(pOPMAIIMH O pe3yNIbTaTax ACITEIbHOCTH
doH/1a ¥ COOTBETCTBYIOIIMX PUCKAX MPHU (haKkTHUe-
CKOM COJICHCTBHH CO CTOPOHBI HE3aBUCUMOTO TeHE-
paIbHOTO perucTparopa
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y4eOHbIE MEPOIIPUATHS TPOBEICHBI

Pacuernsit mokaszarens Ha 2016-2017 roxsl: BCe 3alUIaHu-
pOBaHHBIE Yu4eOHbIE MEPOIPUSITHS IPOBEACHBI

Lenesoit moka3arens Ha 2018—2019 roxsl: Bce 3amIaHUPO-
BaHHbIC y4eOHbBIC MEPONIPUSTHS IPOBEICHBI

2.1. eWcTBUTENHbHBIII MOHUTOPUHT ONEpAIllii, COBEpIIae-
MBIX BCEMHU BHEIIHMMH MEHEIKEPaMU U JPYTUMHU COOTBET-
CTBYIOIIMMH IIPOBaMIEpaMHU yCIYT, KaK TO HE3aBUCHMBIM
reHEPaAJIBbHBIM PErUCTPATOPOM

Ioxazamenu onsa oyeuku pabomoi

IToxazarens 3a 2014—-2015 roxbl: MOATOTOBIEHBI M 0OCYXK-
nensl ¢ [IpencraBurenem ['enepanbHOro cekperaps Bce CO-
OTBETCTBYIOIINE OTYETHI, U IPUHATHI HAJJIEKAIE MEPHI 110
HCIIPABIIECHUIO TTOJIOKEHUS

Pacuernsrit mokaszarens Ha 2016-2017 roasl: IIOATOTOBKA
BCEX COOTBETCTBYIONIMX €KEKBAPTAIbHBIX OTUYETOB O CIIyda-
SIX HECOOIIOeHUSI HOPMAaTUBHBIX TPeOOBaHUNA

IleneBoii moka3arens Ha 2018—2019 roabl: MOArOTOBKA BCEX
COOTBETCTBYIOIINX €KEKBAPTAIBHBIX OTYETOB O CIydasiX He-
COOITIONICeHNST HOPMAaTUBHBIX TpeOOBaHUH

3.1. OtcyTcTBHE OTPULATENHHBIX 3aMEUYaHUI CO CTOPOHBI
KomuTeTra o MHBECTHLIHSAM II0 pacCMaTpHUBaeMbIM UM €Xe-
KBapTaJbHBIM OTYETaM

Ioxazamenu onsa oyenku pabomaoi

[Toxkazarens 3a 20142015 roxsr: nanpHeiIee coBepIIeH-
CTBOBaHHWE (popMara U MOBHIIICHHUE TOJIE3HOCTH «I 0y0oit
KHHUTW» IIPU TOATOTOBKE BCEX OTYETOB

Pacuernsrit mokaszarens Ha 2016-2017 roxsl: mansHeElIIEEe
COBEPIIECHCTBOBaHUE (hOPMATA U MOBBIIICHUE TIOJIE3HOCTH
«lomy00if KHUTHY TIPH MOATOTOBKE BCEX OTYETOB

Ilenesoii moka3arens Ha 2018—2019 rogsl: nanpHeiiiee co-
BEPIICHCTBOBAaHME (popMaTa M MOBBIIICHHUE MTOIE3HOCTH
«lomy60if KHUTHY TIPH MOATOTOBKE BCEX OTUYETOB

3.2. PacupocTpaHeHHE eXeHEICIbHBIX, €XKEMECIIHBIX,
€XKEeKBapTaJbHBIX H/HIIN TOJOBEIX OTYETOB O pe3yJbTaTax
JeSITEIIBHOCTH CPEIH PYKOBOISLINX OPraHOB M IPYTHX 3a-
HWHTEPECOBaHHBIX CTOPOH 4epe3 BeO-caiT

Ioxazamenu 0ns oyenku pabomaoi

[Toxazarens 3a 20142015 roxpr: 75 mpomeHTOB

PacueTnsrit mokazarens Ha 2016—2017 roxer: 100 mpoeHTOB
Henesoit mokazarens Ha 2018—2019 roxer: 100 mpomeHTOB

3.3. PerynspHoe npeAcTaBieHUuE pyKOBOASIIUM OpraHaM 1
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4.  DddexTBHOE MPUMEHEHHE BCEX MEXaHU3MOB
KOHTPOJISI COONTIOIEHUSI HOPMaTUBHBIX TPeOOBaHUH,
KaK 3TO IPEAYCMOTPEHO MOJIOKEHUSIMU COOTBET-
CTBYIOIIUX PYKOBOJCTB; CIeIOBaHHE IIPABUIAM H
IpoLeaAypaM B OTHOLIECHUH COOIONCHUS HOPMaTHB-
HBIX TpeOOBaHM, yCTaHOBICHHBIM OTIeI0M ymnpas-
JICHUS] THBE CTULIMSMHU

17-15736

JIPYTHM 3aMHTEPECOBAaHHBIM CTOPOHAM OOHOBIICHHOM MH-
¢dbopmanuu o pesynpratax paboThl U yIPaBICHHH PHCKAMU

Ioxazamenu ons oyenku pabomoi

[Toxkazarens 3a 20142015 roxer: 100 mpouerTOB
PacueTnsrit mokazarens Ha 2016—2017 roxer: 100 mpoeHTOB
Henesoit moka3arens Ha 2018-2019 roxer: 100 mpomeHTOB

4.1. TloaroToBka eXeKBapTaJbHOT'O OTUETA O CIydasX He-
COOITIONICHNST HOPMAaTUBHBIX TpeOOBaHUH, coAepIKalIero me-
pedeHb HapylIeHU B paboTe MEXaHU3MOB YIIPaBIEHUS pHUC-
KaMH

Ioxazamenu onsa oyeuku pabomoi

[Toxazarens 3a 2014—-2015 roxpr: Bce exekBapTalbHBIE BCe-
00BEMITIONIME OTUYEThI, COCTABICHHBIC TPYIIION MO PUCKAM B
rnaHenu WH(OPMAIMU O PUCKAX U PE3YNIbTaTax JACSITENbHO-
CTH, OBLIIM PACCMOTPEHBI U 00Cyk1eHbl KoMUTEeTOM 10 MH-
BECTHUIUSM, a PE3YJIbTaThl 00CYKIESHNUN OB OTPAKEHBI B
MIPOTOKOJIAX

Pacuernslit mokaszarens Ha 2016-2017 roasl: IMOATOTOBKA B
nHPOPMAIIMOHHON IMaHEeIN CTPAaHHUIIbI, COep Kallei BceoOs-
EeMITIONTYI0 HH(OPMAIIMIO O PUCKaX M PE3yNbTaTax AesATelb-
HOCTH, JUTSl KaXXI0ro 3acenanus KoMuTeTa Mo HHBECTHLIHSM,
€€ PaCCMOTPEHHE U MOTYUEHHE MONOKHUTENbHBIX OTKIHMKOB
co cTopoHbl WwieHoB Komurera

Ilenesoii moka3arens Ha 2018—2019 roasl: mOArOTOBKA B
“HPOPMAIIMOHHON IMaHEeIN CTPAHHIII, COIepIKaIei BCeoOb-
eMITIOIIYI0 MH(POPMALIMIO O PHCKAaX U Pe3ylbTaTax NesiTeNb-
HOCTH, JUISl KaXKJI0TO 3acenanns KoMuTera Mo HHBECTHIHSM

4.2. TlpoxoxkneHue BceMu coTpynaukamu OTrena yrnpas-
JICHUS] MHBECTULMSAMH O0Y4YEeHHS 110 IIPOTpaMMe €KeroIHOI
y4eOHOI MOATOTOBKHU IO BOIIPOCAM STHUKH

Ioxazamenu 0ns oyenku pabomaoi

IToxazarens 3a 2014—-2015 roxer: B 2014 u 2015 rogax o0y-
YEHHUE MPOLLTH 85 MPOLIEHTOB COTPYAHUKOB

PacueTnsrit mokasarens Ha 2016—-2017 roxst: B 2016 roxy
obydeHne mpouTy 83 IPOoIeHTa COTPYIHUKOB; IIPEIIoara-
ercs, uto B 2017 roxy obyduenue npoiayT 85 mpomeHTOB Co-
TPYAHHUKOB

Henesoit mokazarens Ha 2018—2019 roner: mpenmonaraeTcs
MIPOXOXKICHUE 00yUeHHs 85 MPOIEHTaMHU COTPYAHUKOB C
Y4EeTOM TOTO, YTO y4eOHBIC 3aHATHS ITPOBOASTCS TOJIBKO J1Ba
JTHS B TOXLy M YTO HEKOTOPBIE COTPYAHUKH MOTYT OTCYTCTBO-
BaTh BBUIY HaXOXKJICHUS B OTITyCKaX MIIH CIy>KEOHBIX KO-
MaHIMPOBKAX
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5. OcBeOMIICHHOCTH O (paKkTOpax 3KOJIOTHYECKO-
T'0 ¥ COITMAJIBHOTO PETYINPOBAHUSA
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4.3. Tloxnoe cobmronenue corpyguukamu Otnena ympasie-
HUSI HHBECTHLMSIMHU yCTAaHOBIEHHBIX OTIENIOM MpaBuil B OT-
HOIICHWH PEAOTBPAIICHUS MOIICHHUYECTBA, COBEPIICHHUS B
JIMYHOM KaueCTBE ONEPAlHi KyIUIH-TIPOIaKH IEHHBIX OY-
Mar, TIOJy4eHHUsI TIOJAPKOB U MPEJCTABUTEIbCKUX PACXOJ0B

Ioxazamenu onsa oyenku pabomaoi

IToxazarens 3a 2014—-2015 roxer: Bce corpyaauku Otaena
YIPaBJICHUS UHBECTHIUSMU MOAKUCATH (OPMBI, CBUIETEN b-
CTByIOIIHE 00 03HAKOMJICHHHU CO BCEMU COOTBETCTBYIOIIMMHU
MpaBUJIaMHU, KOTOPBIE EWCTBOBAIHM HA TOT MOMEHT

PacueTnsriit mokazarens Ha 20162017 roasl: BceMu cOTpya-
Hukamu OT/ieNia yrnpaBieHUs MHBECTUIUSMH JTOJDKHBI OBITh
MOAMKUCAHBI (POPMBI, CBUACTENHCTBYIOIINE 00 UX 03HAKOM-
JICHUH CO BCEMH COOTBETCTBYIOIIMMH MpaBuiiamMu. B

2016 rony Otnenom Gblta pazpaboTaHa U BBeleHA B M-
CTBHE CTPATErusi MPOTUBOACHCTBUS MOLIEHHUYECTBY U KO-
pyHiuu.

Henesoit moka3arens Ha 2018—2019 roxpl: BCeMu COTpyIHU-
kamu OT/ieNia yrnpaBieHUs UHBECTHIUSMHU JTOJDKHBI OBITh

TIOANTMCAaHBI (POPMBI, CBUAETEIHCTBYIOMHNE 00 UX 03HAKOM-
JICHHHU CO BCEMHU COOTBETCTBYIOIINMH MPABIIIAMHU

4.4 OOHOBIECHHE IIJIAHOB 00ECTICYCHUS yCTONINBOCTH
(YHKIIMOHUPOBAHUS U IOCIIeaBapUITHOIO BOCCTaHOBIICHUS
CHUCTEM Ha OCHOBE OLIEHOK pa0Oo4YNX MPOLECCOB U X NEPHO-
JUYECKOe TECTUPOBAHUE

Ioxazamenu 0ns oyenku pabomaoi

IToxazarens 3a 2014—-2015 roxpr: TecTUpoBaHHE TIAHOB OBI-
JI0 TIPOBEJICHO

PacueTnsrit mokazarens Ha 2016—-2017 roxsl: TecTupoBaHue
MJIAHOB MIPOBEICHO

Lenesoit moka3arens Ha 2018—2019 roxsl: TecTupoBaHue
IJIAHOB MPOBEACHO

4.5 B cBA3u ¢ peKOMEHAAIIUSIMHU PEBU30POB MPHUHATHI Me-
PBl, ¥ OHU BBITIIOJIHEHBI ¥ CUMTAIOTCS BHIMIOJTHCHHBIMU UITH
YTPaTUBIIMMHU CHITY K YCTAHOBJICHHOMY CPOKY

Iloxazamenu 013 oyeuxu pabomoi

IToxa3zaTtens 3a 20142015 roapl: HE OTHOCHTCS
Pacuetnsiit mokaszarens Ha 2016-2017 roasl: HE OTHOCHUTCS
IleneBoii mokazarens Ha 2018—2019 roapl: He OTHOCHUTCS

5.1. Exeromnoe yuyactue OTaena ynpaBieHUsS HHBECTUIIN-
SIMU HE MCHEE YeM B OJHOUM KOH(GEPEHIIUH 10 MPUHIUIIAM
OTBeTCTBeHHOFO/COHI/IaHBHO OTBETCTBCHHOI'O MHBECTUPOBA-
HUs
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Ioxazamenu 01 oyenxu pabomuol

IToxazarens 3a 20142015 roasr: COTpYAHUKH yIaCTBOBAIH
B KOH(QEPEHIUAX U BHICTYIIAJH Ha HUX. [leHCcHOHHOMY (OH-
Iy OBLI IIPUCBOEH PEUTHHT “A” Kak IO MPOEKTy coOmtoae-
HUS NPUHLIHIIOB OTBETCTBEHHOI'O HHBECTUPOBAHUS (DKOJIO-
THYECKHUX, COIMAJIBHBIX U YIIPaBICHYECKUX IPUHLUIIOB),
TaK | I10 IPOEKTY PACKPBITUS HH(OPMAIIUH BIIaJeIbIIaMH
aKTUBOB (B CBSI3HM C U3MEHEHHEM KIMMAaTa).

PacuerHsiii mokaszarens Ha 20162017 roasl: yyactue co-
TPYAHHUKOB B KOH(EPEHIUAX U BBICTYILJIeHNE Ha HUX. [1eH-
cuOHHOMY (hOHIYy OBUI MPUCBOCH PEUTHHT “A” IO MPOEKTY
COOIOICHHS IPUHIIUIIOB OTBETCTBEHHOT'O HHBECTUPOBAHUS
(3KOJIOTHYECKUX, COLMANIBHBIX M YIIPABIEHYECKUX MPUHIIU-
noB) 3a 2016 rox u pedtuHr “AAA” 1O NPOEKTY PACKPHITUS
nH(}OpMaINH BiIa/IesIblIaMHi aKTUBOB (B CBSI3M C H3MEHEHHUEM
ximmMara) 3a 2017 rog.

Ilenesoit moka3arens Ha 2018—-2019 roxsl: yuactue coTpya-
HUKOB B KOH(pepeHIMsIX U BBICTyIUIeHHE Ha HUX. Otnen Oy-
JIeT POAOJIKATh y4acTBOBATh B OIIPOCAX O BHIIIOIHEHUH
NIPUHITUIIOB OTBETCTBEHHOI'0 MHBECTUPOBAHUS U MO MPOEKTY
packpbITUs HHPOpPMAIUKU BIaJeNbllaMU aKTHBOB.

17-15736

BHemnue ¢paxkTopsl

171. Tlpeanonaraercs, 4TO LeJb U TOCTHKEHUSI CEKLMU OLEHKU PUCKOB M KOHTPOJISI
COOITFONICHNST HOPMATHBHEBIX TPeOOBaHU OyAyT pealln30BaHbI IIPH YCIOBUHU, YTO BCE
BHEITHUE MapTHEpPHl OyayT COMCHCTBOBATH OCYIIECTBICHUIO ycmmmii Ceknuu U 0y-
YT BCECTOPOHHE COTPYAHUYATH ¢ Hew. K umciy npyrux BHENTHUX (aKTOPOB OTHO-
CATCS:

a) MOBBIIICHHE CTEIIEHN HECTAOMIBHOCTHU (I)OHIIOBLIX PBIHKOB;

b) MOBBIIICHHE HECTAOMIILHOCTH BaJKOTHBIX PBIHKOB, KOTOPOC XapaKTCpU3y-
€TCA PC3KMMU U3MCHCHUSAMHU KYpCOB BaJIIOT, 4YTO TpeﬁyeT Hajln4ius HNIUPOKHUX BO3-
MOXKHOCTEH I8 TpOBCACHUSA KOJIHMYCCTBCHHOI'O aHaliM3a B LEJIAX HCHOJIb30BaHUS
NPUBA3aHHBIX K UHACKCAM MHCTPYMCHTOB AJIsI KOMIICHCAIIUNU PHUCKOB;

C) MNOBBINICHUC KPCAUTHBIX PUCKOB CYBCPCHHBIX CTPAH;

d) ocymecTBieHHE NEATEIBHOCTH OJHOBPEMEHHO B YCIOBHUSAX HHQISIHH
n/unu nedsIuy B pa3IMuHbIX PErHoHax;

e) MNOSABJICHUE HOBBIX MCKAYHAPOAHBIX TOPTOBBIX GapBGPOB;

f) U3MCHCHHUC KOHTPOJIbHBIX nokasareyneu npu M3MCHCHHUU MAaKPO3KOHOMMU-
YCCKUX TeHHeHHHﬁ;

g) BHe3amHas HeXBaTKa CPEACTB ISl TOKPBITHS PUCKOB B CHILY 00€CIIEHEHHUS
6a3oBoii BamoThl (noynapa CoeguHennbix llltaToB), mpuBomsimero k Oecmpere-
JIEHTHO BBICOKMM KOTHPOBKaM MHBECTHIIMOHHBIX (POHIIOB IPH OJHOBPEMEHHOM BO3-
HUKHOBEHUH MOTEHIMAILHON OMACHOCTH HEJOCTAaTKa B CPEACTBAxX s (puHAHCUPO-
BaHMs 00S3aTENBCTB 110 NMPUYMHE OoJiee MIMPOKOTO HCIOIB30BAHUS BO3MOXHOCTH
BBIOOpA BBIIUIAT B aJIbTEPHATUBHOW BaIIIOTE€ B PaMKax JIBYXBaJIIOTHOTO MEXaHU3Ma U
yBeJIHUYeHHUs 00beMa 0053aTeIbCTB B APYTUX BAIOTaX;
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h)  axuoTa)XHBII CIPOC Ha CHIPHEBBIE TOBAPHI;

i)  BBICOKHMH YpOBEHb 0€3palbOoTHIIbl, KOTOpas CTAHOBHUTCS IOCTOSTHHOM
«HOPMO¥1» B pa3BUBAIOUIUXCS CTPAHAX;

)] MpeKpalleHue CyBEepEHHbIMU CTPaHAMU IUIaTEKEH IO MOJIyYEHHBIM Kpe-
JIUTaM.

Meponpusitust

172. B mByxroguunbiii nepuon 2018—2019 rogoB OynyT OCYIIECTBISATHCS CICAYIO-
e MEPOTIPHUATHSA:

a) o0ecreyeHHE aKTyaJIbHOCTH IIOJOXEHHHM PYKOBOACTBA IO YIPaBICHHUIO
pUCKaMH, MpaBUJl B OTHOLLIGHUU COOJIONEHHSI HOPMATHUBHBIX TPeOOBaHUH U MOJIOXKeE-
HUH COOTBETCTBYIOLIETO PYKOBOJACTBA YU IIPAaBUJI, KACAIOUIUXCA ITUUYECKUX HOPM U
omepanui ¢ eHHBIMH OyMaraMu, COBEpIIaeMbIX B JUYHOM KadecTBE, a TaKXKe B OT-
HOILIEHUY NIOAAPKOB U NPEACTABUTEIBCKUX PACXOIO0B;

b) cocTaBieHHE €XKEKBapTaJIbHBIX OTYETOB O COOJIOJCHUM HOPMATHBHBIX
TpeOOBaHUN IPU COBEPIICHUH MHBECTUIIMOHHBIX onepannii PoHaa B 1ensax obecme-
yeHus1 3 (HEKTUBHOTO PEryJupOBaHUsl PHUCKOB, BOZHUKAIOIIKX Jiis DPoHIA B CBSI3U C
HeCcOOJI0/IECHNEeM HOPMAaTHBHBIX TPEOOBAaHMIA;

C) 3aBepeHHe CBHUACTEILCTB, MPEABAPHTEIHHOC YTBEPKICHHE OHPIKEBBIX
IpUKa3oB, COCTABJICHUC OTYCTOB O HEHHBIX 6yMarax, Haxoosmuxcss B JUYHOM BJla-
JICHUY, BEICHHUE YUYETHBIX 3allUCEll O MPEICTABUTEIHCKHUX Pacxomax U odopmiieHHe
00s13aTeNBHBIX OTITYCKOB;

d) oprasuzanus nporpamMm y4eOHOH IMOATOTOBKH IO BOIIPOCaM COOIOEHUS
TpeOOBaHUN K MHBECTUIIMOHHOM NEATEIBHOCTH U dTHYECKUX HOPM (B OOIIEH CII0XK-
HOCTH JIBE€ IIPOrpaMMbl Y4eOHOM MOATOTOBKU O€3 OTphIBa OT pabOTHI B paMKax BCETO
Otnena);

€) KOOpAWHAIUS YCHJIHH MO OOCCIICUCHHIO IMOJIHOTO COOMIoAcHUs TpeboBa-
HHM, YCTAHOBIICHHBIX B paMKax €XerogHoi mporpammel Opranuzanun OObeIUHEH-
HbIXx Hanwuit mo packpeiTuio puHaHcoBoit nHpopMannu;

f)  moaroroBka mepUOAMYECKUX OTUCTOB PeBH3noHHOMY KomuTeTy IlpaBie-
uus [Tencuonuoro ¢ouma (B 001IeH CI0KHOCTH BOCEMb OTUETOB);

g) BbINOJHCHHE (PYHKIHMA KOOPIAMHAIMOHHOIO IIEHTpA IS 3allJIaH HPOBaH-
HBIX BHYTPEHHHX M BHENIHHUX pPEBHU3UM, NMpoBoAuMBIX Kommccueidl peBH30pOB U
VYpasieHueM ciyk0 BHYTPEHHEro Haa30pa, U MPECTaBICHUS OTBETOB Ha 3alpOChl
Bropo no Bonpocam 3THKH.

Tabauma 31
IMoTpedHoCcTH B pecypcax
Pecypcui (6 moic. oonn. CLIA) Honxcnocmu
2018-2019 ee. 2016— 2018

Kamezopus pacxooos 2016-2017 2e. (0o nepecuema) 2017 ze. 2019 ee.
Pacxompl, cBsA3aHHBIE C JOKHOCTSIMU 2415,2 24152 8 8
Pacxomsl, He CBSI3aHHBIE C JOJDKHOCTAMU 657,0 4 087,4

Bcero 3072,2 6 502,6 8 8
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173. Cymma B paszmepe 6 502 600 nonn. CIIA npenHasHadaeTcs JJis JallbHEHUIIETo
¢unancupoBanus BoceMu noipkHocted (1 -1, 3 C-4, 1 C-3, nBe NOJDKHOCTH Kare-
ropuu ooduero odciy)kuBaHus (BBICIIMHA pa3psn) U OJHA JOHKHOCTh KaTeropuH 00-
mero oociykuBanus (IpoYre pas3psiibl)), a TAKIKE IS MOKPBITHS PACXOJ0B, HE CBS-
3aHHBIX C JNOJDKHOCTAMH, B pasmepe 4 087 400 momr. CHIA. YBennuenue oObema
pecypcoB Ha TIOKPBITHE pacXxolloB, HE CBA3aHHBIX C JOJDKHOCTSIMH, Ha
3430 400 nonn. CIIA BpI3BaHO MOBBIIMIEHHEM IPOYMX PACXOAOB MO IEPCOHAILY
(190 100 gomn. CIIIA) wu pacxomoB Ha OIIaTy YCIYr 10 KOHTpakKTaM
(3 286 300 momn. CIIIA), koTOpoe YaCTUYHO KOMIIEHCHUPYETCS YMEHBIIEHUEM pacxo-
JIOB Ha OIUIaTy yciayT KoHCynbTaHToB (46 000 moma. CIIIA).

Cexknus onepanuii ¥ ”THGOPMALMOHHBIX CHCTEM
Ilompebnocmu 6 pecypcax (0o nepecuema): 39 028 200 oonn. CIIIA

174. Bo3srnasnseMas TIaBHBIM OINEPAIllMOHHBIM cOTpyqHUKOM CekIus omnepanuid u
MH(pOPMAIIMOHHBIX CHCTEM OTBEuYaeT 3a ONepalMoHHOe O0CIyXMBaHHUE WHBECTHUIU-
OHHOHM JesATeNbHOCTH (TpylIa OIepanuii), BKIOYAIONIee PacyeTHO-KIUPUHTOBBIE
Omepally U BeJEHHUE ydyeTa M0 MHBECTUIIMOHHBIM CAEIKaM U CBA3aHHOM ¢ HUMHU Je-
areabHOCTH DOHA, X BBIBEPKY M COCTaBJIEHHE O HUM (PMHAHCOBOW OTYETHOCTH, a
TaKxe 3a jAesaTenbHoCcTh OThena ynpaBlieHHs WHBECTHIHMSIMU B chepe mHpopmanu-
OHHO-KOMMYHHUKaIlMOHHBIX TEXHOJIOTHH (rpymnna HHPOPMAlUOHHBIX CHCTEM), KOTO-
past OXBaThIBAa€T CO3/aHUE YCIOBUU JJI MPOBEAEHUS] MHBECTULIMOHHBIX ONEpanuil u
X TEXHHYECKYIO MOIJEPKKY B CBS3M C YNpaBIEHWEM HWHBECTULIMOHHBIM HOPTQe-
JIeM, YNpaBlieHHEeM DPHUCKaMH, HCIIOJHEHHEM M O(OPMIICHHEM OINepanuil KyIlJiu-
MPOJaXXu M BelleHHeM 0a3 AaHHBIX 00 MHBeCTHIMAX. [ pymma onepanuii oTBe4yaeT 3a
CBOEBPEMEHHOE U TOYHOE OCYILIECTBICHHUE CBEPKH MapaMeTPOB U BBHIIOJIHEHUE pac-
YETOB 10 BCEM MHBECTHUIHOHHBIM CHEJIKaM U ONEepalusiM ¢ MHOCTPAHHOM BaJIOTOH,
a Tak)ke 3a MpUMEHEHHE CTaHAAPTHBIX IS TaHHOM OTpacid MHCTPYMEHTOB ISl aB-
TOMaTH3UPOBAaHHON 00pabOTKHM onepauuii W ycTpaHeHUs pacxokiaeHuid. [pymra
omepanuii oTBEYaeT Tak)Ke 3a KOHTPOJIb U MOATBEPKICHUE NMPABUIBHOCTH KOMUCCUU
3a ynpaBlIeHHE peajbHbIMU aKTHBaMHU M (OHJAMU TPSIMBIX MHBECTULHN JO OCYy-
IECTBJICHUS TUIATEKEW Mo MoaydeHnu yBeaomieHnuii. Kpome toro, ona obecrieunBa-
eT, 4ToObl MH(pOpPMaIHs O BCEd MHBECTULIMOHHON AEsATEIbLHOCTH, KaK TO 00 omepa-
LUAX KYIUTH-TIPOJAXKH, OTIEpAlMsIX ¢ HUHOCTPAHHOU BaJIIOTOW M cOOpe MOCTYIJICHUH,
CpoKax Iuiarexei, cOOpe HaJOroB U KOPHOPATUBHBIX PEIICHUSX, HAIJIEKAIIUM 00-
pa3om peructpupoBaiach B cooTBeTcTBHU ¢ MCYI'C s moAroTOBKYM (PUHAHCOBBIX
BEIOMOCTEH M MPU 3TOM MPHUMEHSUINCH HaJJIeKaI[ue MEXaHU3Mbl BHYTPEHHETO KOH-
TPOJIS U CO3/aBajicsl KOHTPOJBHBIA ClIeN 7 ayAUTOPCKHUX MpoBepok. ITomumo sTo-
ro, I'pynna omepanuii oTBedaeT 3a MOATOTOBKY €XKETHEBHBIX IPOTHO30B JIBIKCHUS
JIEHEe)KHBIX CPEICTB, KOTOPBIE COCTABIAIOTCA, ¢ TeM 4TOObl CeKIus HHBECTHUIUN
MOTJIa yIPaBIATh ACHEKHBIMU CPEACTBAMHU BO BCEX BaJlOTaX, UCHOJb3yeMbIXx OTe-
JIOM JJ1s LieJeld MHBECTULIMOHHON aearenbHocTU. Ha I'pynmy onepauuii Bo3joxeHa
TaK)X€ OTBETCTBEHHOCTH OCYIIECTBIATH KOHTPOJb 3a MPEIOCTABICHUEM BHEITHUMH
MMOCTABIIMKAMH YCIYT MO OTCJIEKMBAHUIO IPONIIBIX I'PYNIOBBIX MCKOB U UX pEru-
cTtpaiuu. I'pynna MHGOPMAIMOHHBIX CHCTEM OTBEYaeT 3a pa3pabOTKy CTpaTeruu
Otnena B cdepe HHPOPMAIIMOHHO-KOMMYHHKAIIMOHHBIX TEXHOJOTHH W 1EJIeBOH
OTIepPaIlMOHHOM MOJIENIM B COOTBETCTBHUH C cTpaTerue aesrenbHoctd oHna. 3amaya
COCTOMT B TOM, YTOOBI BHEIPSTh OTBEYAIOIIME 1IEJICBOMY Ha3HAUYCHHUIO WHBECTHI[H-
OHHBIC MPUIIOKEHUs, 00eCTeunBarOlIe HHBECTUIIMOHHBIX MEHEIDKEPOB M CIelra-
JIMCTOB TIO yIPABJICHHIO PUCKaMHU OBICTPBIM JOCTYNOM K HEOOXOAMMbIM (PMHAHCO-
BBIM JIaHHBIM, MO3BOJISIOIINM pealn30BbIBaTh 3 ()EKTUBHBIE WHBECTUIIMOHHBIE MO-
JIeJN ¥ MPUHUMATh d()(PEeKTUBHBIC PEIICHUs! I JOCTHUIKCHHUSI MHBECTHIIMOHHOMW I1e-
JIU TIpYU COOJIOACHUY MPUHIMIIOB WHBECTUIIMOHHOM NEATENbHO CTH, KAKOBBIMU SIBIISI-
FOTCSI TOXOAHOCTD, INKBUIHOCTb, KOHBEPTUPYEMOCTb U COXPAaHHOCTb aKTHUBOB.
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175. B TecHOM COTpYyIHHYECTBE C COTPYJHHKAaMH IO HHBECTULMSAM (HEmocpen-
CTBEHHO pa0oTarolIMMU ¢ KireHTaMu) U Opokepamu Cekuust onepauuii u nudopma-
LMOHHBIX CHCTEM IIPOU3BOIUT CBEPKY MapaMeTPOB OIEpanuil KyIUIM-NPOAAXKH U
YCTpaHseT PacxOoXACHUS 10 OKOHYATEIbHBIX PAacuyeTOB IO COBEPILIEHHOM CHENKe.
Kpome Toro, neiicTBys B TECHOM KOHTaKkTe C Aeno3uTapusmu, Cekuus 3aHUMaeTcs
BOIIPOCAMHU, CBSI3aHHBIMHU C pacueTaMU IO ONepalusaM KyIUTH-IIPOJAXH U ONepaIusim
C MHOCTPAaHHOM BaNIOTOH, paccienoBaHHEM TpeOOBaHUI O BHIIIJIATE IMPOIEHTOB IO
HECOCTOSIBIIMMCSI CAENKaM, cOOpOM MOCTYIUIEHUH, COOMI0AEHHEM CPOKOB ILIaTekKeH,
cOOpOM HaJOroB, MOHUTOPUHIOM T'PYIIOBBIX UCKOB U KOPIIOPATUBHBIMHU PEIICHH sI-
MH, a TaK’)K€ BO B3aUMOJIEHCTBUHU C T€HEPAJIbHBIM PErUCTPATOPOM OOecIeynBaeT mo-
BCEJITHEBHYIO BBIBEPKY JEHEXHBIX CpPEACTB M (PMHAHCOBBIX aKTHBOB, OIpEeIcHHE
CIIPaBENIMBOI PHIHOYHOM CTOMMOCTH MHBecTUIIHMH DOHIA U BEICHHE C COOIIONCH U-
eM MCVYTI'C 3amnuceii B o0mie#t Oyxrantepckoii kaure. Ha oCHOBaHHMH 3THUX JaHHBIX
IepCcoHaJ TPYIIIBI ONepanuidi TOTOBUT (PMHAHCOBYIO HH(GOPMALIMIO U COOTBETCTBY I0-
IIyI0 TOKYMEHTALMIO 10 UHBeCTUIIUIM PoHIa 3a TOAUYHBIN MepHO] U NMpeacTaBIseT
WX s 00001IeHUsT U IPOBEPKH IIaBHOMY (PMHAHCOBOMY coTpyaHuky doHna B 1e-
JISIX TOATOTOBKHU To0BOM ¢(uHaHcoBOM oTueTHOCcTH Donpa. Corpyanuku CeKiuu
omnepanuii 1 MHGOPMAIIMOHHBIX CHUCTEM TECHO B3aMMOJCHCTBYIOT MEXIy cO0OW B
LeasXx BHeApeHHus Ooisiee 3(Pp(GEeKTUBHBIX pabOYUX MPOILECCOB, 0OCCIICUCHHS BHYT-
PEHHEro KOHTPOJISl U MOBBINIEHUS d(P(PEKTUBHOCTH BBHIITONIHEHHS PAa3JIMYHBIX KOMIIb-
IOTEePU30BAHHBIX MHBECTUIIMOHHBIX omepanuii OTaena nIpu CBEICHUU A0 MUHUMYyMa
o0beMa pydHOU paboThI.

176. B Hos6pe 2016 roma Oblia MpoM3BEICHA YCKOPEHHAs pacchliKa 3ampoca
HaMpaBJIsTh NPEIJIOKEHUsI B OTHOIICHUH IICJICBOM OMepaIMoHHONH Monmenu B cdepe
I/IH(l)OpMaLII/IOHHO-KOMMyHI/IKaHI/IOHHI)IX TEXHOJIOTHH I OT}:[CJ'Ia yhupaBJI€HUA WHBE-
CTHIHUAMMH, HA KOTOpI)IfI OTKJIMKHYJIUCH YE€TBIPC PCCIIOHACHTA. Ha momenT II0ATr0TO B-
KW HACTOAMICTO JOKYMEHTA IMPOBOJUTCA TEXHUUECCKAsA OLICHKA. BLI6paHHOﬁ KOHCYJIb-
TallMOHHOW (hMpMe HAJJICKHUT MPOBECTU OLEHKY HBIHEIIHETO CTPaTEeru4yecKoro Iuia-
Ha Mep Otaena, ero OM3HEC-TIPHIIOKEHUM, UHTErPAIMKU CUCTEM, UHOPACTPYKTYPHI U
HX COOTBETCTBHS MOTPEOHOCTSIM JIEATEIBHOCTH, IO PE3yJIbTaTaM KOTOpOM OyaeT co-
CTaBJIeH IUIaH peajiu3aliy LeJIeBOM onepanuoHHON Mojenu B chepe mHbopmaru-
OHHO-KOMMYHHWKAIIUOHHBIX TEXHOJOTHH. O)KI/IIIaeTCH, YTO 3Ta KOHCYJIbTallMOHHAas
(¢bupmMa poBesIeT OLIEHKY OMEpalMOHHON MOJIENH B €€ HBIHEITHEM BapUaHTE, BBISIBUT
HEJOCTAaTKH M NPEJIOKUT «OYIyIIyI0» LEeJIEBYIO onepanuoHHyo Monenb. Kpome To-
ro, 3TOH KOHCYJbTAIIMOHHOW (UpMe HaJJIe)KHUT OKa3bIBaTh noMolib OTaeny B pa3pa-
0OTKE 3ampOCOB HANPABIATh MPENJIOKCHHS U pealii3alliy 1IeJIeBOW ONepanruoHHON
MOJIeNIn «I0 Mepe HeoOxonumocTuy. CrlenyeT OTMETHTh, YTO PEe3yJIbTaThl HCCIIEN0-
BaHMsI, IOCBAIICHHOTO 1LI€JIEBOH ONepalmoHHOW MoJenH B cdepe MH(OPMAIIMOHHO -
KOMMYHHKAITUOHHBIX TeXHOHOFHﬁ, BO3MOXHO, €III€ HC 6leyT IMOJIYYC€HBI K MOMCHTY
MpeACTaBICHUS HACTOSIIETr0 OFKETHOTO IOKYMEHTa padboueil rpymmne no OpKeTy.

177. Yeayru B cdepe omnepauuii B 2018-2019 rogax BKIIOYAIOT, CpEU IMPOUEToO,
cienymolee:

a) COBEPILICHCTBOBAaHUE HABHIKOB M MOBBILIIEHUE MPO(ECCHOHANBHON KBa-
NM(UKAUN COTPYIHUKOB, BBIMOIHSIIOMUX QYHKIIMH OyXrajlTepcKoro yuera, B Iessx
obecrieueHrsT OCBEAOMIIEHHOCTH O HOBBIX cranaaprax MCYI'C, 3arparuBaroimmx
yueT uHBecTHIMi DPoHNIa, 1 BO u3bexaHue TOObIX BO3MOXKHBIX OIIMOOK B (pUHAH-
COBO# OTYETHOCTH;

b) nOpuioKEeHHE NANBHEHIINX YCHIMH B LENSX MOJyYeHHUsS HaJOTOBBIX CKH-
JIOK B OTHOILIGHHH MHBecTHIHH DOHIA y MCTOYHHKA, OCOOCHHO B CTpaHax, B KOTO-
PBIX B HacTOsllEE BpeMsl OTCYTCTBYIOT COOTBETCTBYIOLIME MPOLEAYPhl U HAJIOTOBbIE
NpaBHIIA;
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C) KOHTPOJIb U MNMOATBEPKACHUEC IMPABUIBHOCTU KOMHUCCHUHU 3a YIHPABJICHHEC
pC€ajlbHbIMU aKTUBaAMU U q)OHHaMI/l MpAMBIX I/IHBeCTl/ILII/Iﬁ A0 OCYHIECTBJICHUA ITJIaTEC-

JKEU 110 MOJyYEHUHU YBEIOMIICHU;

d) mepexox K MCHOJB30BAHUIO YCIYT HOBOI'O MIOOAIBHOTO JAETO3UTAPHSs, KO-
TOpBIA OyZeT BBIOpaH MO pe3yiabTaraM KOHKypca, MIPOBOJMMOIO Ha MOMEHT IMOJIrO-

TOBKH HACTOALICTO JOKYMCHTA.

178. Ycnyru B chepe uHpopManmoHHBIX cucteM B 2018-2019 romax BKIIIOYAIOT,
CpenH IMpOoYero, BHIMOJHEHHE YTBEPKACHHOTO IIaHa peaju3allly IIeJIeBOW omepa-
LMOHHOW Momenu B cdhepe HHPOPMAITMOHHO-KOMMYHHKAIIMOHHBIX TEXHOJOTUH H
YKpeIJIeHue CUCTEMbI YIIpaBlieHUs HH(GOPMAIIMOHHON 0€30MMacHOCThIO, BKIIOYas pe-
aJU3alMI0 PELICHHUs, HAIIPABJISHHOTO Ha MOCJIeaBapUiTHOE BOCCTAHOBJICHHE CHCTEM,
B MOJJICPIKKY TUTaHA 00ECIeYeHUs] yCTOWUYNBOCTH (PYHKIIMOHHUPOBaHHSI.

Tabauma 32

Lesin HA IBYXTOOMYHBIH MEPUO, 05KHIaeMble TOCTHKEHUN U MOKA3aTeJ! J0CTHKEHUS

pe3yJIbTaToB

Heap Opranusanum: oOecredeHne MOHON MOIIePKKH BCeX TOPTOBBIX OINEpaIii U CBI3aHHON ¢ HUMU
WHBECTUIIMOHHON nesitenbHOCTH DoHaa n Hanuaus 3G (EeKTUBHBIX, 0€30MaCHBIX M HA/UIEXKa ITUX TEXHOJIOTHH 1S
BCECTOPOHHETO CONEHCTBUS BHIITOJIHEHHIO 0C000 BaXXHBIX padounx GyHKuuit OTAena ynpaBieHUs HHBECTUIIUIMHU
Y WX THOJJEPKKH ¥ NOBBIMIEHUS ONlepaTUBHOM 3G (HEKTUBHOCTH

O:xujgaemMble T0CTHKEHHS

Iloxa3zaTeun JoCTHKeHUS pe3yabTaroB

1. TloBblmeHME MOTEHNIHANA B OOJIACTH BBINOJI-
HEHUSI TOPTOBBIX ONEPALMN U NIPOYEH CBA3aHHOU C
HUMU WHBECTHUIIMOHHON IESITEIBHOCTH U dPdex-
THBHOCTH ¥ PE3yIbTaTUBHOCTH 3TOTO MpoIecca

17-15736

1.1. YMmeHbHmIeHHE YNCTIa MHBECTHIIMOHHBIX ONEPaIlui, Tpe-
Oyromux 00paboTKH BpyIHYIO

IHoxazamenu ona oyeHnku pabomoi:

TTokasarens 3a 2014-2015 roxasr: mokazarens 3a 2014 rox:
Jero3uTapusiM Oblta epegana napopmanug no 99,9 npo-
LIEHTA Ollepalyil KyIIH-TIPOIaXH aKIMi U LEeHHBIX Oymar c
¢ukcupoBaHHEIM AoxonoM depes cucremy SWIFT (mex0an-
KOBCKas cucTeMa oOMeHa COOOIIEeHUIMU); TToKa3aTeb 3a
2015 rox: menmo3urtapusM Obla mepenana nHpopManus mo
BCEM OIlepalusIM KyIUTH-NIPOJakH aKIIMH U EHHBIX OyMar ¢
(ukcupoBaHHEIM AoxonoM depes cuctemy SWIFT

PacueTnsrit mokazarens Ha 2016—-2017 roxsl: pakTUIECKUAN
moka3zarens 3a 2016 rox: gemo3uTapusM OblIa epenana
napopmMarusg mo 99,8 mporeHTa oneparuii KyTuiH -Ipogaku
aKIM# ¥ [EHHBIX OyMar ¢ (PUKCUPOBAHHBIM JIOXOJIOM Yepe3
cucremy SWIFT; nmokazarens Ha 2017 ron: mepemaya nermo-
3UTApUsiM WH(DOPMAIIMU IO BCEM OMEPAIUsIM KYILIH-
MPOJaXKHU aKIMi U [IEeHHBIX OyMar ¢ (UKCHPOBAaHHBIM J0XO0-
oM gyepes cucremy SWIFT

Henesoit mokazarens Ha 2018—2019 roxsl: mepemada nemo-
3UTApUsiM WH(DOPMAIIMHU IO BCEM OMNEPAIUSIM KYILIH-
MPOJAXKH aKIHMi U IIEHHBIX OyMar ¢ (PUKCUPOBAHHBIM J0XO0-
oM gepes cucremy SWIFT

1.2. Coxpamenne yuciaa TpeOOBaHUH O BHITIIIATE KOMIICHC a-
LMY TI0 HEUCIIOJIHEHHBIM CIeJIKaM

Ioxazamenu 0nsa oyeuku pabomaoi:
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OxujgaemMble T0CTHKEHUS

Iloxa3zaTeaun Jo0CTHKEHUS pe3yabTaroB

2. CaoeBpeMeHHOE U MPaBUIBbHOE OQOpMIICHUE
WHBECTHUIMOHHBIX CIEJIOK

100/267

TTokasarens 3a 2014-2015 roasr: B 2014 n 2015 rogax Hu-
KaKMX KOMIICHCAIIMOHHBIX BhILIaT U3 DoHIa HE MPOU3BOA M-
JIOCh

PacueTnsrit mokazarens Ha 2016—-2017 roxsl: pakTUIECKUAN
nokasareis 3a 2016 rox: HUKaKUX KOMIIEHCAIIMOHHBIX BBI-
mnat u3 PoHma He MPOU3BOJUIOCH

Pacuernsrit mokasarens Ha 2017 rox: 1
Pacuernsrit mokaszarens Ha 2018-2019 roxsr: 0

2.1. CoxkparmieHue 9nciia pacxoKICHUH 10 MO3UIUAM Je-
HEXHBIX CpeICTB/(PUHAHCOBBIX aKTHBOB, HE YCTPAHEHHBIX B
TeYeHHE 2 THEN

Ioxazamenu onsa oyeuku pabomoi:

TTokasarens 3a 2014-2015 roxasl: mokasarens 3a 2014 rox:
99,6 mporeHTa PacXOXKASHUI B CyMMaxX JICHEKHOH HaIIHI-
HOCTH OBUIH YCTpaHEHBI 32 OJUH I€HB; 91 POIEHT 3asB-
JICHHBIX PACXOXKJICHHI B JAHHBIX O MO3HUIUAX O (PUHAHCO-
BBIM aKTHBaM/aByapax B OaHKaX MIaBHOTO peructparopa u
JeTo3uTapus OBUIH YCTPaHEHBI B T€UCHHE 2 JHEH; moka3a-
Tenb 3a 2015 rox: 99,94 mpoueHTa pacxoKIeHHI B cyMMax
JICHEXKHOW HANMYHOCTU OBLIN YCTPaHEHBI 33 OJIUH JICHb;
89,9 mporieHTa 3asABICHHBIX PACXOKICHHUI B TaHHBIX O I10-
3UIUSIX IO (UHAHCOBEIM aKTHBaM/aByapax B OaHKax IJIaBHO-
ro perucTparopa u Ierno3uTapusi ObIJIH YCTPaHEHBI B Teue-
HUE 2 THEHR

PacueTnsrit mokazarens Ha 2016—-2017 roxsl: pakTUIECKUAN
moka3arens 3a 2016 rox: Hauunas ¢ 18 saBaps 2016 roga
@DoHJ cTaN UCTIONH30BaTh HOBYIO CUCTEMY YNPABIEHUS TOP-
TOBBIMH NPUKa3aMH, KOTOPask BKIIOYAET MEXAHNU3M BBIBEPKH
CYMM JICHE)KHON HAJTMIHOCTH M MO3UINHN 10 (PMHAHCOBBIM
aKTUBaM/aByapoB. B CBsI3M ¢ 9TUM IMOKa3aTelnb pacxoKIeHUN
3a 2016 rox ocHOBaH Ha TaHHBIX 110 HOBOI TOPTOBOM CHCTe-
Mme. 83,3 mpoImeHTa pacXoKICHUH B CyMMax JACHEKHON
HAJIMIHOCTH OBUTH yCTPaHEHHI 3a 2 THA

PacueTnsrit mokazarens Ha 2017 roa: 0,2 mpomeHTa pacxox-
JIeHHH OyIyT Mepelansl 0 HHCTAHIINSAM U CTaHYT IIPEIMe-
TOM JTaJIbHEHIIIEr0 pacciiefOBaHus 110 HCTCYCHUN 2 THEH

Henesoit mokazarens Ha 2018—2019 roxer: 0,1 mporeHTa
pacxoxaeHuii OyayT mepemxaHbl 10 HHCTAHIIUAM U CTaHyT
MIPEeIMETOM aIbHEHIIIEr0 pacciIe0BaHUsI IO UCTCUCHUH 2
noHel

2.2. Hampasnenne ['pynme mo 1ieHHsIM OymMaraM ¢ (pUKCH-
POBaHHBIM JIOXOJOM HMOATBEPKACHHS IPOTHOZUPYEMBIX
CYMM OCTaTKOB JACHE)KHOW HAJIMYHOCTH IO ITO3UIUSAM B Ba-
JIOTaX CTPaH C OTPHUIATEIHHBIMU IPOLCHTHBIMU CTaBKaMH K
14 4. 00 m.
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OxujgaemMble T0CTHKEHUS

Iloxa3zaTeaun Jo0CTHKEHUS pe3yabTaroB
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Ilokazamenu 01s oyenxu pabomot:
TTokasarens 3a 2014-2015 roasl: HE OTHOCHUTCS

PacueTnsrit mokazarens Ha 2016—-2017 roxsl: pakTUIECKUAN
moka3zareins 3a 2016 rox: I'pynme mo 1ieHHBIM Oymaram c
(DUKCHUPOBAHHBIM JJOXOAOM OBLIN HAIMPaBJICHBI JIEKTPOHHOM
mouToit k 14 4. 00 M. 48 MpPOIIEHTOB MOATBEPKASCHUN IIP O-
THO3UPYEMBIX CYMM OCTaTKOB JICHEHOW HAJIMYHOCTH I10
MO3HIIMSM B BIIOTaX CTPAH C OTPULATEIbHBIMH MPOIEHT-
HBIMH CTaBKaMHU

PacueTnsriit mokazarens Ha 2017 rox: ['pynie mo neHHBIM
Oymaram ¢ (PMKCHPOBAaHHBIM JOXOIOM OYyIyT HaIpaBICHBI
31eKTpOHHOU mouToi K 14 4. 00 M. 60 IpoIIeHTOB MOATBE P-
JKIEHUW IPOTHO3UPYEMBIX CYMM OCTATKOB JE€HEXHOU
HaJIMYHOCTH IO MO3UIUSAM B BaIIOTaX CTPaH C OTPUIATEN b-
HBIMH IIPOLICHTHBIMH CTaBKaMH

Lenesoit mokazarens Ha 2018—2019 roxsr: ['pynme mo ueH-
HBIM Oymaram ¢ (pUKCHPOBaHHBIM JOXOIOM OyIyT HampaBie-
HBI YIEKTPOHHON mouTo# K 14 4. 00 M. 70 mpouieHTOB 10 11-
TBEPIKICHUI IPOTHOZHPYEMBIX CYMM OCTAaTKOB JACHEKHOM
HAJMYHOCTH 110 MO3UIMAM B BaJIIOTAX CTPAH C OTPHULATEIb-
HBIMH [TPOLIEHTHBIMH CTaBKaMH

2.3. VYMeHbIICHHE YHCIIa ONepauii ¢ HHOCTPAHHOW BaJo-
TOU U TpeOOBaHUN O BHECEHUH CPEICTB B (POHIBI MPSIMBIX
WHBECTHLUH U HEIBHKUMOCTH, He 00pabOTaHHBIX B pacdeT-
HOE BpeMs

THoxazamenu Onsa oyeuku pabomoi:
TTokasarens 3a 2014-2015 romsr: 0
Pacuernsrit nokaszarens Ha 2016-2017 ronsr:
(dhaxTraeckuit mokazarens 3a 2016 roa: 0
pacdeTHsIif mokaszaTtens Ha 2017 rox: 0
Ilenesoii moka3arens Ha 2018—2019 rogsr: 0

2.4. CokpalieHue 9rciia pacxXoKICHUH B CyMMax JICHEKHOH
HaJIMYHOCTHU/TIO3UIHX 110 (PUHAHCOBBIM aKTHUBaM, CBSI3aH-
HBIX C IOOPOBOJIbHBIMH KOPTIOPATUBHBIMHU PEIICHUSIMU

THoxazamenu Onsa oyeuku pabomoi:
TTokasarens 3a 2014-2015 roasl: HE OTHOCUTCS
Pacuernsrit nokaszarens Ha 2016-2017 ronsr:

(dhaxTraeckuit mokazarens 3a 2016 rox: 2,2 mporeHTa
pacxoxaeHuil (HeCOOTBETCTBUI ), 00BICHIEMBIX T00PO-
BOJIbHBIMH KOPIOPATHBHBIMU PEHICHUSMU

pacdeTHsIif mokazaTens Ha 2017 rox: MeHee 5 TIpoIeH-
TOB PAacXOXXJICHUH (HECOOTBETCTBUI), 0OBSICHIEMBIX 10OpO-

101/267



Al72/383

OxujgaemMble T0CTHKEHUS

Iloxa3zaTeaun Jo0CTHKEHUS pe3yabTaroB

3. ObecrneueHne JOCTOBEPHOCTH (GUHAHCOBBIX
JAHHBIX ¥ OTYETHOCTH

4. VYnydiieHHe NpOLECcCOB YNPaBICHHUS TaHHbI-
M, obecniedeHnst 6€30ITaCHOCTH B PYKOBOZACTBA
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BOJIBHBIMHU KOPIMOPAaTUBHBIMHU PCIICHUAMU

IleneBoii mokaszarenp Ha 2018-2019 roapl: MeHee 5 mpoI1eH-
TOB PacXOXKJIEHUH (HECOOTBETCTBUI), 00BSICHIEMBIX 10OpO-
BOJIbHBIMH KOPIIOPATHBHBIMH PEHICHUSMU

2.5. BbiBepka Aemo3uTapHbIX OAHKOBCKHUX CUETOB B TEUCHUE
30 mHEH Mmociie OKOHYaHUs MecsIa

IHoxazamenu onsa oyeuku pabomoi:

[Toxazarens 3a 2014-2015 roxsr: B 2014 roxy 4 u3

12 exxemMecsIHBIX BBRIBEPOK OAHKOBCKUX CUETOB OBLIH 3a-
BEPILIEHBI B yCTAHOBIICHHBIE CPoKH; B 2015 roxy 6 u3

12 exxemMecsIHBIX BBRIBEPOK OAHKOBCKUX CUETOB OBLIH 3a-
BEpIUEHH! B YCTAHOBIIEHHBIE CPOKH

PacueTHsiii mokaszarens Ha 2016—2017 roael: okumaeTcs,
yTo B 2017 romy Bce exeMecsIHbIe BEIBEPKH OAHKOBCKHX
cdeToB OymyT 3aBEepIIEHB B YCTAaHOBJIEHHBIE CPOKH

Ilenesoii moka3arens Ha 2018—2019 roasl: 0kuaacTCsA, YTO B
2017 romy Bce exeMecsIdHbIe BRIBEPKH OaHKOBCKUX CUETOB
OyIyT 3aBEepLICHBI B YCTAHOBJICHHBIE CPOKU

3.1. Bremnecenue Kommccuei peBu30poB 3akiItodeHnit 6e3
OTOBOPOK II0 PE3yNIbTaTaM IIPOBEPKU (DMHAHCOBBIX BEJOMO-
crert ®onnma

THoxazamenu onsa oyeuku pabomoi:

IToxazarens 3a 2014—2015 ronbr: BEIHECEHNE PEBH30pAMHU
3aKJIFOYCHUS 0€3 OTOBOPOK

PacueTnsrit mokazarens Ha 2016—2017 ronpl: BEIHECEHHUE pe-
BH30paMHU 3aKJIOUCHHUs 0€3 OTOBOPOK

Lenesoit moka3arens Ha 2018—2019 ronpl: BEIHECEHUE PEBU-
30paMu 3aKJIOYCHHUsST 6€3 OTOBOPOK

3.2. OTcyTcTBHE B 3aKIIOUCHUSIX PEBU30POB CEPHE3HBIX 3a-
MEYaHHUI B OTHOIIEHUM WHBECTULHMOHHBIX onepanuii ®onaa

THoxazamenu Onsa oyeuku pabomoi:

IToxazarens Ha 2014-2015 TOABI: OTCYTCTBHE B 3aKJIIOUCHU-
sIX PEBU30POB CEPbE3HBIX 3aMevyaHuil B agpec Otaena
yrpasineHus naBectuiinsMu B 2014 u 2015 romax

PacueTnsrit mokazarens Ha 2016—-2017 ronpl: OTCyTCTBHE B
3aKJIIOYCHUSX PEBU30POB CEPhE3HBIX 3aMeUaHU

Lenesoit moka3arens Ha 2018—2019 roxpl: oTcyTCTBHE B 3a-
KJIFOUCHHUSIX PEBU30POB CEPhE3HBIX 3aMEUaHHMA

4.1. OTcyTcTBHE B 3aKITIOYCHHUSIX PEBU30POB CEPHE3HBIX 3a-
MEYaHUH B OTHOIIIEHHH 0€30I1acCHOCTH JaHHBIX B OTIele
YIpaBJeHUsI NHBECTUIUSIMHU

Ioxazamenu 0nsa oyeuku pabomoi:
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5. DddexTuBHOEC, O€30MaCHOE U CTAOMIBLHOE
HHPOPMAITTOHHO-KOMMYHHUKAIIMOHHOE 00CITYyXH-
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[Toxazarens Ha 2014-2015 romsr: obmue pe3yabTaTsl Ipo-
BepkH obecrieueHrss HHPOPMAIHOHHO-KOMMYHHKAI[UOHHOM
6e3omacHocTu B PoHue (kak B cekperapuare ®oHaa, Tak U B
Otaerne ynpaBieHUs: HHBECTUIUSIMH ), IPOBEACHHONW YIpaB-
JIeHneM ciyk6 BHyTpeHHero Han3opa (YCBH) B 2014 roxy,
OBLIIM HEYJOBIECTBOPUTEIbHBIMH; IO PE3YJIBTaTaM IIPOBEPKU
OBLIIO BRIHECEHO OJJHO CEPhE3HOE 3aMevaHue, CoJepIKaIee
peKOMeHAaIHI0 pa3paboTaTh CTAaHAAPTHYIO METOUKY
yIpaBJIeHHUs pUCKaMU HHPOPMAIMOHHO-KOMMYHHKAI[UOH-
HOH 6€30MaCHOCTH, NEPUOJUICCKH OLICHUBATH YI3BUMOCTD U
BHEJIPUTh MEXaHU3MbI KOHTPOJIS JJISI YMEHBIIICHUS PUCKOB

OOmue pe3yapTaThl IPOBEPKH IMPOIECCOB CTPATETHIECKOTO
IJTAHUPOBAHMS PErYIIMPOBAHHS U YIpaBlieHUs B chepe MH-
($hopManMOHHO-KOMMYHHKAaIIHOHHBIX TexHoJoruil B OTnene,
nposeneraHoit YCBH B 2014 roxy, 6su1H HEYIOBIETBOP U-
TEJIHHBIMHU; OHAKO KaKUX-JTNOO CEPbEe3HBIX 3aMEUaHHI BBI-
HECEHO HE OBLIO.

OOmue pe3yapTaThl IPOBEPKH HH(POPMAITIOHHO-
KOMMYHHKAaIIMOHHBIX orepanuii Otaena, IpoBeAeHHON
YCBH B 2015 roxy, yacTu4aHO OBIIH yIOBIETBOPUTEIHHBIMU

PacueTnsrit mokazarens Ha 2016—-2017 ronsl: oTCyTCTBHE
CEpBbE3HBIX 3aMeYaHU

Lenesoit moka3arens Ha 2018—2019 roxsl: oTcyTCcTBHE Ce-
PbE3HBIX 3aMEeYaHU

4.2. OTcyTcTBHE 3HAYUTEIBHBIX 33/I€PIKEK WITA HETOYHO-
CTEH B CBSI3U C TOTOBHOCTBIO U Ka4€CTBOM JIaHHBIX

THoxazamenu Onsa oyeuku pabomoi:
IToxazarens Ha 2014-2015 TOABI: OTCYTCTBHE 3aJIEPIKEK

PacueTnsrit mokazarens Ha 2016—2017 ronpl: oTCyTCTBHE 3a-
JEPIKEK

Heneroit moka3arens Ha 2018—2019 roxpl: oTcyTCcTBHE 3a-
JEPIKEK

4.3. OTcyTcTBHE B 3aKITIOYCHHUSIX PEBU30POB CEPHE3HBIX 3a-
MEYaHHUU B OTHOIICHWH Ka4eCTBa JaHHBIX U COOJIOACHUS
HOPMaTHBHBIX TpeOOBaHUI

THoxazamenu Onsa oyeuku pabomoi:

IToxazarens Ha 2014-2015 TOABI: OTCYTCTBHE B 3aKJIIOUCHU-
SIX PEBU30POB CEPhE3HBIX 3aMEUaHHIA

PacueTnsrit mokazarens Ha 2016—-2017 ronpl: OTCyTCTBHE B
3aKJIIOYCHUSX PEBU30POB CEPhE3HBIX 3aMeUaHU

Lenesoit moka3arens Ha 2018—2019 roxpl: oTcyTCTBHE B 3a-
KJIFOUCHHUSIX PEBU30POB CEPhE3HBIX 3aMEUaHHMA

5.1. BrinonHeHHE NEPBOOYEPEIHBIX 3a/1au ONEPATUBHOM Je-
steapHOCTH OTaena yrpaBiIeHUS HHBECTULHSIMHA U TOCTH-
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BaHUC
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JKeHHEe BCEX MoKa3aresel MoAAepKKH ero BaXKHEHITuX pado-
YUX MPUITOKESHUN

Ioxazamenu onsa oyeuku pabomoi:

TTokaszarens Ha 2014-2015 ronel: od0ecrneunBaiacey mMoI-
IepxKKa Bcex pabounx nprutoxeHni Otaena. B memom oGec-
reynBanack Oecnepeboitnas pabora Bcex pabounx MpUio-
JKeHHUH B TeueHne 99 mporeHToB BpeMeHH!

Pacuernsit mokaszarens Ha 2016-2017 roxsl: oOecrieueHne
MOAAEPKKH Bcex pabounx nmpuioxxeHuid Otaema. Kpome To-
ro, OBITN 00BbEeNMHEHBI U/HJIH HHTETPUPOBAHEI B COCTaBE
nporpaMmMHoro nakera Bloomberg AIM Bce WHBECTHITNOH-
Hble onepanuu Ot1aena

Henesoit mokazarens Ha 2018-2019 roxer: 100 mpomieHTOB

5.2. OTcyTcTBHE CYIIECTBEHHBIX HEPEIICHHBIX MTPOOIeM,
MOJUIS)KAIINX YKa3aHUIO B €XKEKBAaPTAJIbHBIX OTYETaX CIIY K-
051 HHPOPMAITIOHHO-KOMMYHHUKAIMOHHON TOJAECPIKKI
(iNeed) Otaena ynpaBieHHS] HHBECTHITUSIMHI

IHoxazamenu onsa oyeuku pabomoi:
TTokaszarens Ha 2014-2015 roael: HE OTHOCHTCS

Pacuernsrit mokaszarens Ha 2016—2017 romasl: 110 COCTOSHHUIO
Ha 29 nekabps 2016 roga u3 786 3asBOK Ha 0OCITyKUBaHUE,
MO/IaHHBIX 34 MePUOJl C MOMEHTA CO3JJaHuUs CIYKObI MO I-
nepxku iNeed B arpenre 2016 roma, ocTaBaiCh HEYIOBIIE-
TBOpeHHBIMU 27, unu 3,04 mpoieHTa, 3agBOK

Henesoit moka3arens Ha 2018—2019 ronmpl: oTCyTCTBHE CY-
[IECTBEHHBIX HEPEIICHHBIX MPO0ieM

5.3. B xoze mpoBOAMMBIX Ka)KIbI€ MTOJITOa IPOBEPOK MO~
cJeaBapUifHOTO BOCCTAHOBJICHUS CUCTEM B PaMKaxX y4eOHBIX
MEpOTIPUSITHH 110 MPOBEPKE yCTONINBOCTH UX GyHKITHOHH-
pOBaHUS HE BOZHUKAET CYNMIECTBEHHBIX IPOOIeM

THoxazamenu O0nsa oyenku pabomoi:

IToxazarens Ha 2014-2015 roxsl: B JaHHBIA IBYXTOJUYHBIN
rnepuo/i ObLIO MPOBEEHO YEThIPE YUCOHBIX MEPOIIPHSITHUS 1O
MPOBEPKE YCTOMYUBOCTH (PYHKIITHOHHPOBAHUS CHCTEM; B XO-
Jie HUX He ObLIO 3apernCTPUPOBAHO HUKAKUX CYIIECTBEHHBIX
npooiemMm

PacueTnsrit mokazarens Ha 2016—-2017 roxs: B 2016 roxy
OBLIIM MTPOBEICHBI JBE MPOBEPKH YCTOWYUBOCTH (PYHKIIHO-
HUPOBAHUs CUCTEM; B XOJ/I€ HUX HE ObLIO 3apEeruCTPUPOBAHO
HUKaKUX CYNIECTBEHHBIX MPOOIEM

Henesoit moka3arens Ha 2018—2019 ronmel: oTCyTCTBHE CY-
MECTBEHHBIX MPOOIeM

5.4. Yucno 3amraHUPOBAaHHBIX 3alPOCOB Ha MPEACTABICHUE
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6. Paspaborka u BHeApeHHUE 3aIJIaHUPOBAHHBIX
HH(}OPMAITIOHHO-KOMMYHHKAIIHOHHBIX CEPBUCHBIX
GbyHKIINN
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MPEAJIOKEHHI, KOTOPbIE OBLTH BHICTABICHBI
Ilokazamenu 01s oyenxu pabomot:

[Toxazarens Ha 2014-2015 roxsi: B 2014 roxy ObLI BEICTAB-
JICH ¥ OTO3BaH 3arpoc 1975 Ha mpeacTaBiIeHne MpeIiioxKe-
HUH 10 BBIIOJHEHHUIO OLEHKH HH()OPMalHOHHO-TEXHUYEC-
Kol HHPPaACTPYKTYPHI

PacueTnsriit mokazarens Ha 20162017 roxsl: B 2016 roxy
6nL1 BRICTaBIIEH 3anpoc 3100001888 na mpeacrasienue
MIPEJIOKEHUI 10 pa3paboTKe IeJIeBOH OIeparuoOHHON MO-
nenu OtTnena ynpaBiIeHUs HHBECTUIIHIMU B chepe mHDOp-
MAaIMOHHO-KOMMYHHKAIIMOHHBIX TexHonoruii. B 2017 roxy
MOXXET OBITh BBICTABJICH €IlI€ OAMH 3allpoC Ha IPEACTaBIe-
HHUE MPEIJIOKEHU — IO BBIMIOJIHEHHUIO OIEHKH 0€30macHo-
CTH MH(OPMAIIMOHHO-KOMMYHHUKAIIMOHHBIX CUCTEM U IIPO-
BEJICHUIO aHaJIN3a MOCIEACTBUHN sl pab0odnX MPOLIECCOB

Henesoit moka3arens Ha 2018—2019 roxsl: oxuganue pe-
3yJIBTaTOB BBINIOJHEHHUS MJIaHA MEp [0 pealn3aliy elIeBOr
OTIepallMOHHON Monenu B cepe HHPOpMAITMOHHO-
KOMMYHHKAIMOHHBIX TEXHOJIOTHIA

6.1. Yucno 3amraHupOBaHHBIX HHPOPMAITHOHHO-
KOMMYHHUKAIITUOHHBIX CEPBUCHBIX (YHKIHH, pealn30BaHHBIX
B COOTBETCTBHH C COTVIAIICHUSAMH 00 ypOBHE O0OCITY)KHUBaHHS
C TIOCTaBIIUKAMHU

THoxazamenu Onsa oyenku pabomoi:

[Toxazarens Ha 2014-2015 roxsl: OBITIO peaTn30BaHO

17 napopMamOHHO-KOMMYHHUKAIIMOHHBIX CEPBUCHBIX
¢byukuid. Peanusanus Bcex STHX CEPBUCHBIX PYHKIHH OBI-
Jla OCYIIECTBICHA COBMECTHO ¢ MeXayHapOIHBIM BbIYHCIIH-
TenbHBIM IeHTpoM Opranusanuu OO0sennHeHHbIX Hanmii B
paMKax pa3IMYHbIX COTJIAICHHI 00 OKa3aHUHU YCIYT.

PacueTnsrit mokazarens Ha 20162017 roxst: B 2016 roxy
OBLIH peaTN30BaHBI CICAYIOIINE HHPOPMAITHOHHO -
KOMMYHHUKAIIMOHHBIE CEpBHUCHBIC (PYHKINHU: ObliIa co3aHa
HOBas ceteBast HHPpacTpyKTypa (coBMecTHO ¢ MexmyHa-
POAHBIM BEIYHUCIUTENBHBIM IIeHTpoM Oprann3anuu O0b-
enrHeHHBIX Haruit) n Oblia BHeIpeHa cHCTeMa YIPaBICHHS
nopr¢ereM HHBECTHIHN, UCTIOTHEHHSI CIIETIOK KYTIIIH -
MIPOAAKH ¥ PacYETHO-KIMPHUHTOBBIX ONEpalUil IO TAKHM
caenkam (Bloomberg AIM), a Takxe crucTeMa yIpaBICHUS
B3auMooTHommeHussMH ¢ knueHTamu (iNeed). iNeed cmoco6-
CTBYeT paboTe cyXO0bl HHPOPMAITHOHHO-KOMMYHHUKAITHOH-
HOoU mogaepxku Otxena. 5 suBaps 2017 roga B cucteMy
Bloomberg AIM (3Tam 2) ObUTH UHTETPHUPOBAHBI ITIAT()OPMEI
JUTSL TOPTOBIIM MHOCTPaHHOW BaJIOTON M IICHHBIMH OymMaraMu
¢ GUKCUPOBAHHBIM JOX0IOM. Ha MOMEHT MOATrOTOBKH
HACTOSLIET0 JOKYMEHTa OCYLIECTBIIIETCS HHTErpalus Mo-
nyns Bloomberg AIM nnst ananm3a u3nepIkeK Mo onepau-
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sIM, BBITIOTHSIEMBIM depe3 Opokepa

IleneBoii mokazarenp Ha 2018-2019 roasl: oxxuganue pe-
3yJIBTaTOB BBINIOJHEHHUS MJIaHA MEp 0 pealn3aliy 1elIeBOn

OTIepallMOHHON Monenu B cepe HHPOpMAITMOHHO -

KOMMYHUKaITUOHHBIX TEXHOJIOTHM

106/267

Baemnue ¢pakTopsbl

179. Tlpennonaraercs, uro nenu Cekuuu omnepanuii U MHPOPMALMOHHBIX CHCTEM
OyIyT pealn30BaHbl IPU YCIOBHHU:

a)  YCHEIIHOTO 3aBeplUIeHUs] WCCIEAOBaHUs, MOCBSIIEHHOrO 1IeJIEBOM ornepa-
LIMOHHOM Mozeu B chepe HHPOPMAIIMOHHO-KOMMYHHKAITHOHHOTO 00eCIeUeHUs IS
MOBBINICHHUS YPOBHSA A()(PEKTUBHOCTH, OMEPATHBHOCTH, aBTOMATU3aIlMd U WHTETpa-
MM WHBECTHI[MOHHBIX OICpAIliii, OXBATHIBAIOIICH BCE KJIACChl aKTHBOB M COOTBET-
CTBYIOIIIKME OTICPAIlMU, U BBHIITOJIHEHHUS IJIaHA COOTBETCTBYIOIIMX MED;

b) ycmemHOro BBHINIOJIHEHHS OIIEHKH CHCTEMBbI MH(pOpPMalHOHHOI Oe3omac-
HOCTH;

C)  YCHEIIHOTOo mepexoja OT 00CIyKHBaHHs HECKOJIbKHUMH INIOOAIBHBIMHU J1€-
no3uTapusiMM M HE3aBUCHMbBIM T'CHEPAJIBbHBIM PETUCTPATOPOM K HCIIOJIB30BaAHUIO
YCIYT OJHOIO TJI00ajbHOTO JIEMO3UTApPHs/TeHEPATbHOTO pPEerucTparopa Mo HToram
CBOCBPEMEHHOTO 3aBEPIICHUS 3aKyIOYHBIX MPOLEIYP U IEPETOBOPOB MO KOHTPAKTY,
oxxunaemoro k 2018 rony;

d) 3aBepuieHHS MPOIECCOB 3aKYIMOK U IOPUIUYECKOTO O(DOPMIICHHUS B OXKH-
JlaeMbI€ CPOKHU;

e) BBITIOJTHEHUSI 3aWHTEPECOBAHHBIMU CTOPOHAMHU CBOUX OOSI3aHHOCTEH U
OKa3aHUsI UMH BCECTOPOHHETO COACHUCTBUS B JOCTHIKECHUU Iieneit ctparerun Otnena
YOpaBJICHUS UHBECTHUIUSAMHU B chepe MH(OPMAIIMOHHO-KOMMYHHUKAIIHOHHBIX TEXHO-
JIOTUH, KOTOpasi COrJIacOBaHa CoO CTpaTerueil OCHOBHOM NI€ATEIbHOCTH.

Meponpusitus

180. B nByxrommunbiii mepuoa 2018—-2019 rogoB OyayT OCYIIECTBISTHCA CIEAYIO-
IIM€ MEPOIIPUATHA:

a)  omepanuu:

i)  CBOEBPEMEHHOEC M CKBO3HOC O(OpMIICHHE OIepanuii ¢ OOJBIIMHCTBOM
aKIMi ¥ IeHHBIX OyMar ¢ (MKCHPOBaHHBIM JOXOAOM (OT 3aKJIFOUEHHUS CIICIKH
0 CBECPKU yCHOBHﬁ U HUCIIOJTHCHMUS CJIGHKI/I) B MMOJIHOCTBIO aBTOMATHU3HUPOBAH-
HOM PEXKHME;

i) TOBBIIICHUE CTCICHHM aBTOMAaTH3alUu H/Wind 3PPEeKTUBHOCTU Odopmite-
HUS OIlEpallMi ¢ MHOCTPAHHOM BalIOTOM, peajJbHbIMU aKTUBAaMU, aJlbTEpHATH B-
HBIMHU U MPOYMMH WHBECTUIUSIMH P MUHUMAaJIbHOH 00paboTKe Takux omepa-
LIUH BPY4YHYIO;

iil) aBTOMaTM3WpOBaHHAas BbIBEPKA OMEPAIHii C IIEHHBIMH OyMaramMu/mo3uIHii
no (UHAHCOBBIM aKTHBaM/aByapoB W JACHEKHOW HaJMYHOCTH, BKJIOYas MO-
CTYIUICHHUS (IUBHICH/IbI, IPOIEHTHBIC MOCTYIUICHUSI U paclpeeieHue 10X0/1a
B J€HEXHOU (opMe), CPOKOB TOTAIICHUs] U OOIIEOPTraHN3aIlMOHHBIX PEIICHUN
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B COOTBETCTBUM C CHUCTEMOU MpEeNeIbHBIX OTKJIOHEHUH B TEUEHHE OIepaIyo H-
HOTO JHS;

iv) cocraBiicHHE 00Jiee TOYHBIX €KEIHCBHBIX MPOTHO30B JIBHKCHUS HAJIM Y-
HBIX CPEICTB, YTO BEAET K YMEHBIIECHHUIO YMCIIa PACXOKIEHUM, BBIABIIEMBIX
MPU IPOBEIEHUH BBIBEPKU CYETOB;

V)  IepeBOJ BCeX aKTUBOB, UX yYeT M Iepeperucrpamus ¢ NpHUBJICYCHUEM
HOBOTO INT0OAJIBHOTO ENO3UTapUa/TeHEPATBbHOTO perucTpaTopa U yAoBIETBO-
pUTENIbHOE COCTABICHHE OTYETOB O JEMO3UTAPHOM XpaHEHHUM U BEACHUHU yueTa
reHepaJIbHBIM PErUCTPATOPOM U OKa3aHHE YCIyT MO TaKOMY XpaHEHHUIO U Be-
JIEHUIO y4eTa;

vi) CBOEBpEMEHHOE IPOBEACHHUE TPOBEPKU M BEIBEPKH CUETOB IO BCEM KJac-
caM aKTHBOB;

vii) CBOEBpeMeHHas IMOATOTOBKa W IMpeAcTaBieHHe (UHAHCOBOW M TPOYEH
nHpopManuu 1Isl BKIOYeHUs1 B puHaHCOBBIe BeroMocTu Donna;

viil) KOHTPOJIb U IOATBEP)KJEHHUE MPaBUIBHOCTH KOMHCCHUHU 3a yIpaBJICHHE
peasbHBIMU aKTHBaMU W (OHJAMU MPSMBIX MHBECTHIHH /0 OCYIIECTBICHHS
IUIATEXKEN MO MOJTyYEHUHU YBEAOMIIEHU;

b) wuHbOpPMaLHOHHOE 00CITy)KUBaHUE:

1) BBOJl B DKCIUTyaTallMI0 U TEXHUYECKOe oOcayxuBanue B OTaene yrpas-
JICHUSI WHBECTUIMSAMM CHCTEM, MMEIOIINX 0C000 OO0JIbIIOE 3HAYeHHE IJIs BHI-
MOJHEHUS €ro 3aJa4;

il) MHHIMHPOBAaHME W/WIW 3aBeplLIEHHE TMpollecca HampaBlIeHUs MPOChO
OpCACTABIIATh MPCAJIOKCHUA MOCIC 3aBEPUICHUA UCCICAOBAHUA, MOCBAINICHHOIO
LIEJIEBOM OINepalMoHHON MoJieNnH B cdepe HHPOPMAIMO HHO-KOMMYHHUKAIIHOHHOTO
obecreuenus;

i) mepexox Ha OCYIIECTBICHUE WHBECTHIIMOHHBIX ONEpalHii Ha OCHOBE CHU-
CTEMBI MPEACIIbHBIX OTKJIOHEHHUI U CO3AaHMe YCIOBHH ISl BEICHHS aBTOMAT M-
3UPOBAHHOW TOPTOBIIM M OCYUIECTBIEHHUS KYIUIU-TIPOJIaYKH KOP3UH OIpeeieH-
HBIX MHBECTUIIMOHHBIX aKTHBOB;

iV) JOKYMCHTHUPOBAHUEC MHBCCTHUIIMOHHBIX IMPOIECCOB;

V)  OCYyULIECTBJICHHE BHEJIPEHUS LEICBON ONEepalroHHON MOAenu B cdepe HH-
($hopMaMOHHO-KOMMYHHUKAIIMOHHOTO 00CCIIEYCHHUS U AOCTIKCHUE CTaHIapTHU3a-
MU U palioHaIN3aluKi pabourXx MPOLECCOB;

vi) BBOJ B 3KCIUTyaTalid HHTEP(HENCOB aBTOMATHUECKOM Mepeaaun JaHHbIX;
vil) peanuzanus QYHKIUA MOATBEPKICHUS TaHHBIX;

viil) ykpemieHne HHPOPMAIMOHHO-KOMMYHHUKAIMOHHOW HH(PPACTPYKTYpPbHI
Otaena ynpaBjieHUs HHBECTUIUSIMH;

iX) OOHOBJICHHE M BBIIIOJIHCHHE IUPEKTHB B OTHOUICHUW YNPAaBICHUS HH-
(dhopmanoHHON 0€30MacHOCThIO, TPaBUJ | Mpouenyp B chepe unpopmaimoH-
HO-KOMMYHMKAIlHOHHBIX TEXHOJIOTHHM M IIaHA MEp II0CJI€aBapUUHOIO BOCCTa-
HOBJICHMS JaHHBIX;

X)  TOBBIIIEHUE CTENEHU YCTOWUYNBOCTH (PYHKIIMOHUPOBAHHS CUCTEM.
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Tabmuma 33
IToTrpeOHOCTH B pecypcax
Pecypcut (6 moic. donn. CILIA) Honocnocmu
2018-2019 ee.

Kamezopus pacxoooe 2016-2017 2e. (0o nepecuema) 2016-2017 2e. 2018-2019 ee.
Pacxoppl, cBsI3aHHBIE C JOKHOCTSIMU 5701,5 5701,5 20 20
Pacxomsl, He CBSAI3aHHBIC C JOJDKHOCTAMU 35529,7 33 326,7

Bcero 41 231,2 39 028,2 20 20

181. Cymma B pazmepe 39 028 200 gomn. CIIA npexHazHadaeTCs I JaIbHEHUIIETO
¢unancuposanus 20 gomwkuaocteit (1 A-1, 2 C-5, 5 C-4, 3 C-3, 1 C-2, 4 nomKkHOCTH
KaTeropuu oO0miero oOciyXuBaHHS (BBICIIHKA pa3psAn) U 4 JOIDKHOCTH KaTeTOpPUHU
obmiero oOcmyXuBaHUSA (IpoYne pa3psnbl)), a TAaKKe MOKPBITHS PacXogoB, HE CBS-
3aHHBIX C JOJDKHOCTSAMH, B pasmepe 33 326 700 monmn. CHIA. YMmenbmerne oobema
pecypcoB Ha TOKDBITHE pacxXxoJoB, HE CBSI3aHHBIX C JOJDKHOCTSAMH, Ha
2 203 000 gomn. CHIA sBuseTcs pe3yldbTaTOM COKpAIICHUS pacxXoI0B Ha OIUIATY
yernyr 1o koHTpakTtam (2 881 300 momn. CIIIA), mpUHAMJIEKHOCTH W MaTepHalbl
(73 600 gomn. CIIA) u moe3xku nepconana (58 400 momn. CIIIA), koTopoe gacTud-
HO KOMIICHCUPYETCSl YBEIIMUYCHUEM MPOYUX pacxonoB mo mepcorany (392 100 goim.
CHIA), pacxomoB Ha Mebens u obopynoBanue (391 000 gomn. CIIIA), onepaTUBHBIX
pacxomoB (10 800 monn. CIIA) m pacxomoB Ha OIUIATy YCIYT KOHCYJIBETaHTOB
(16 400 gomr. CILIA).

AJIMMHUCTPATHUBHOE BCIIOMOraTe/ibHOE 00CIy:KUBaHHe

Ilompeonocmu 6 pecypcax (00 nepecuema): 7 811 400 oonn. CLIIA

Tabnuua 34
IToTpedHOCTH B (hpHAHCOBBIX pecypcax

Pecypcul (6 muic. oonn. CLIA) JHonxcrnocmu
2018-2019 ee.
Kamezopus pacxooos 2016-2017 22. (0o nepecuema) 2016-2017 2. 2018-2019 2.
Pacxompl, He CBSI3aHHBIE C JOJKHOCTIMH 6 998.9 7811,4 - -
Bcero 6 998,9 7 811,4 - -

182. Cymma B pasmepe 7 811 400 gomn. CIIA, xoropas na 812 500 momn. CIIA
MIPEBBIIIACT CyMMY aCCUTHOBaHHWI Ha MpPENbIAYIIUH MEepUoN, NpeaHa3HadyaeTcs s
TTOKPBITHS HE CBS3aHHBIX C JOJDKHOCTSMHU pacxonoB OTnena B IeOM. YBeIUUYeHHE
CMETHI OOBSCHSETCS TIIaBHBIM 00pa30oM MOBBIIIEHHEM OOIIMX ONEpPaTHBHBIX Pacxo-
noB (652 700 monmn. CHIA) u pacxogoB Ha OIUIaTy YCIYyr II0 KOHTpakTaMm
(157 000 monn. CIIA) u Ha npuHamiexkHocTH U MaTepuansl (2800 momn. CIIA).

Pacxoabl Ha peBU3MIO

Hcnpawueaemoie pecypcnl (00 nepecuema): 2 929 200 oonn. CIIIA

183. Pacopenenenue pecypcoB mokasaHo B Tabuie 35.
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Tabmuma 33
IToTrpeOHOCTH B pecypcax
Pecypcu (6 moic. donn. CLIA) Honocnocmu
2018-2019 ee.

Kamezopus 2016-2017 ee. (0o nepecuema) 2016-2017 ze. 2018-2019 ze.
Buemnsis peBusust 786,5 786,4 - —
BnuyTtpennss pesusus 2 116,2 2142,8 - -

Bcero 2902,7 2929,2 - -

184. Cymma B pasmepe 2 929 200 momn. CIILIA mpegHa3HagaeTcs OIS YIOBIETBOPE-
HHUS CMETHBIX NOTpeOHOCTeH B pecypcax Ha BHEIIHIO peBu3uio (786 400 moi.
CHIA), ucnpamuBaeMbix Komuccueit peBH30poB, U pecypcax Ha BHYTPEHHIOIO pe-
Bu3mio (2 142 800 momn. CIIA), ucnpamuBaeMbIX YIIpaBIeHHEM CIY>KO BHyTpPEHHe-
ro Haa3opa.

BHemnsiag peBu3us
Ilompeonocmu ¢ pecypcax (00 nepecuema): 786 400 oonn. CLIIA

185. AccurnoBanusg Ha cymmy 786 400 momn. CIIIA mpegHasHa4aroTcs AT TOKPHI-
THSI PacXoJ0B, CBSI3aHHBIX ¢ paboToii Komuccun peBu3opoB; 3Ta cyMMa MPOMOPLIH O-
HainbHO HauucieHa @oHny cekperapuaroM Komuccun peBU30poB.

BHyTpeHHsS peBU3HA
Ilompeonocmu ¢ pecypcax (00 nepecuema): 2 142 800 oonn. CLLIA

186. Cymma B pasmepe 2 142 800 momn. CIIA, xoropas Ha 26 600 momr. CIIIA
MpEeBBINIACT CYMMY aCCHUTHOBaHHMH Ha MPENbIIyINHN MEepHOA, NpeaHA3HAYASTCS IS
JanpHeWnIero GUHAHCUPOBAHUS IIECTH IOJDKHOCTEH BPEMEHHOTO IepcoHaja oo e-
ro razHadeHus (1 C-5, 3 C-4, 1 C-3 u onHa NOMHKHOCTH KAaTETOPHUH OOIIEro oocimy-
JKUBaHUA (IIPOYHE Pa3psbl)), a TAKKE MOKPBHITHS PACXOAOB, HE CBSI3aHHBIX C JOJI K-
HOCTSIMH, BKJIIOYasl Pacxo/bl Ha OIUIATy IT0E3]I0K MePCOHaNa U YCIIYT 110 KOHTPaKTaMm,
o0miye onepaTUBHBIC PAcXOAbl M PacxXolbl Ha NPHHAUIC)KHOCTH U MaTepuaibl. YBe-
JUYCHUE CMETHI CBSI3aHO B OCHOBHOM C YBEJIMUEHHEM MOTPEeOHOCTEH B pecypcax Ha
OIJIaTy YCIYT IO KOHTPAKTaM.

Pacxoas! IlpaBiienus

Hcnpawiusaemote pecypcot (00 nepecuema): 965 600 oonn. CIIIA

Tabnuma 36
HOTpCﬁHOCTH B pecypcax
Pecypcot (6 moic. donn. CLIA) Hoaxcnocmu
2018-2019 ze.
Kamezopus 2016-2017 ee. (00 nepecuema) 2016-2017 ee. 2018-2019 ee.
Pacxonsr [IpaBnenus 965,6 965,6 —- —
Bcero 965,6 965,6 —- —

187. CymmMma B pasmepe 965 600 nomn. CIIIA npenHasHadaeTcs 4 yIOBIETBOPEHUS
CMETHBIX NOTpeOHOCTEeH B pecypcax Ha IOKpHITHE pacxonoB IlpaBieHus, KoTopbie
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IV.

BKJIIOUAIOT pacxonbl Ha noesnku IIpeacenarens B CBsA3U C y4acTHEM B 3aCEIaHUSIX
KoHCynbTaTuBHOr0 KOMHTETa 1O aJMHUHUCTPATUBHBIM W OIO/KETHBIM BOIIpOCaM U
[IsTOoro xOMHUTETa M MOE3KH UJIE€HOB KOHCYIbTaTUBHBIX komuTeToB Ilpasnenus (Ko-
MHTETa aKTyapues, PeBuznonHoro komurera 1 KomureTa 1o KOHTpOIIIO 32 aKTUBAaMHU
1 00s3aTeNIbCTBAMU), aJIMHHUCTPATUBHBIE PACXOAbl HA IIPOBEJICHNE LIECThACCST IIsi-
TOM W LIECTBhIECIT IIECTOW CEeCCUM, a Tak)Xe pacxolbl HAa MOE3AKU MpEeICTaBUTENIEH
denepannu acconuanuii OBIBIIMX MEXAYHAPOIHBIX TPAXKIAHCKHUX CIIYy)KaIlUX B CBSI-
3H ¢ yuactueM B ceccusx [IpaBnenus [lencuonnoro gonna

UpesBbluaiiHblii pOHI

188. T'emepanpHas Accambies B pasgene VI cpoeit pesomonnu 70/248 ymoirHOMO-
yuna [IpaBnerne OO0benmHEHHOTO MEHCHOHHOTO (poHma mepcoHana OpraHuzanuu
OO0bequHeHHBIX Hanwmii B MomoHEeHWE K TOOPOBONBHEIM B3HOCaM B Upe3BhI4aiiHbI it
¢oun Ha aByxrommunbd mepuon 2016—2017 rogqoB BHIIETUTH CyMMY, HE MPEBBIIIA-
oyt 225 000 momn. CILIA. donp 3anpamuBaeT Ha ABYXIoAUYHBIN nepuon 2018—
2019 romoB TOT k€ 00BEM CpPEICTB — CyMMYy, He MpeBbimaromyio 225 000 goim.
CIIIA.

Pemenne, koropoe npeacTrouT NpuHATHL I'eHepajbHOI
Accam0iee

189. IlpaBJienue Ilencuonnoro ¢ponna pexomenayer I'enepasibHoil AccamOJiee
YTBEpPAUTH:

a) cokpamenue accurHopanuii Ha 20162017 roast Ha 5 091 100 goswn.
CULIA. B utore cyMMa nmepecMOTPEeHHBIX ACCHTHOBAHHMN Ha JBYXTOAWYHBIN me-
puon 2016-2017 ronos coctaBut 174 964 300 nona. CIHIA; 3a cyer HUX OyayT
MOKPBITHI aIMUHUCTPATUBHBIE pacxoabl (96 543 600 noau. CIIIA), nHBecTHIH-
oHHble pacxoabl (74 630 400 noan. CIIHA), pacxoabl Ha  peBHU3UIO
(2 824 700 nonn. CHIA) u pacxoanl IpaBaenust (965 600 nona. CIIA). B coot-
BETCTBMH C MEXaHH3MOM COBMECTHOTO HECEHHSI PacxXoaoB CymMMa B pa3Mepe
154 591 000 gosn. CIIJA M3 yka3aHHOI CyMMbl aCCUTHOBaHUii Oyl1eT OTHeceHa
Ha noa10 Ponjga, a cymma B pa3mepe 20 373 300 goan. CIHIA Oyner moaJsiexarb
MOKPBITHIO HANPsAMY0 Oprannzanueit OobequHeHHbIX Hamumii;

b) mepecMOTpPeHHYI0 CMeTy BHEOIOMKETHBIX PECYPCOB HA ABYXIOXUYIHBII
nepuoa 2016-2017 rogos Ha cymmy 201 400 goan. CHIA;

c) cmery IlencmonHoro d¢oHaa Ha ABYXroguvHslii mnepuox 2018-—
2019 ronoB Ha cymmy 195 230 800 nona. CIIA, npeqHa3HAYEHHYIO JJIsl MOKPbI-
THS aAMUHHMCTPATUBHBIX pacxongoB (104 048 500 nona. CIIIA), UHBECTUIIHOH-
HBIX pacxonoB (87 269 800 xoaua. CIIIA), pacxoaoB Ha peBusuio (2 906 000 xosi.
CIIA) u pacxonos IIpaBienus Ilencuonnoro ¢ponaa (1 006 500 nosn. CIIIA). B
COOTBETCTBMHU C MeXaHHU3MOM COBMECTHOI'0 HECEHHMs PacXo/l0B CyMMa B pa3Mepe
172 348 900 noan. CIIIA u3 yka3aHHOI CyMMBbI CMeThI OyeT OTHeCeHa Ha J0JI10
®onga, a cymma B pasmepe 22 881 900 noan. CIIIA — na gogro Opranusanuu
Oo6bennHennbIx Hanmii;

d) BbIge/ieHNE HA MOKPHITHE BHEOKIKETHBIX PACX0I0B B IBYXTOMHUIHBII
nepuoa 2018-2019 rogoB pecypcoB B o0beme 162 400 nosia. CIIA, koTtopbie 6y-
JeT MPea0CTABJEHbl HECKOJIbKUMH OPraHU3aANUsIMH -YJIEHAMU ;
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€) BbIAeJeHHEe B J0ONMOJHeHHEe K B3HOcaM B Upe3Bbruaiinblii ¢goHa CyMm-
Mbl, He mpeBbimaomei 225 000 xoaa. CIIA.

VI.

Kparkasi ungopmanus o nocjaeayoumx Mepax,

NMPUHATBIX BO HCIIOJTHEHHE MPOCH0 U peKOMEeHIaluii
KoHCYJbTATHBHOIO KOMUTETA M0 A/AMUHUCTPATHBHBIM

# OII’)KETHBIM BOIPOCaAM
(A/71/621)

IIpocvba/pexomendayus

Mepui, npunamule 60 ucnonnenue npocvobl/pekomeHoayuu

a) KoHcynbTaTHBHBIN KOMUTET HAIOMHHAET O
ToM, uto ['eHepasnbHas AccamOiest B cBoel pe3o-
mouun 70/248 ¢ 03a004EHHOCTHIO OTMETHIIA 3a-
JIEPIKKHU C OCYIIECTBIICHHEM BBIILIAT HEKOTOPHIM
HOBBIM OeHedunnapam u neacuonepam Pouna,
MoIYepKHYJIa He0OX0qUMOCTh NpuHsTus [Ipasie-
HueM [lencronHoro poHIa HaUIeKAIIUX MEp 10
obecnedueHuro ycTpaneHus: @OHIOM NPUYHMH TaKUX
3a/IepIKEK, KOTOPBIE CTABAT OBIBIIMX COTPYIHHUKOB
Y NIEHCHOHEPOB, a TAaK)Ke YICHOB X ceMel B TPY.I-
HOE U ysi3BUMoe nojoxeHue. Komurer HacTos-
TEJIbHO MPU3bIBAET YYACTBYIOIINE OPTaHU3aLUN U
@DoHIT KOOPAUHUPOBATH CBOM YCHJIUS ISl YPEryiu-
poBaHUS 3TON cUTyaluu (IIyHKT 6).
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®DoHJ B UHUIIUATUBHOM IOPSAIKE IPOSIBUII ONIEPATUBHOCTb,
YBEJIMYUB CBOM BO3MOXHOCTH 10 THOKO# 00paboTKe T0KY-
MEHTAIIMH B LEJISAX YIOBIETBOPEHHS BCE OOJBIEro Yncia
MOCTYNAIOUIUX 3asBOK Ha 0opMIIEHHE TOCOOHIT mociie
yBosbHeHUs. B Hactosiniee Bpemst @ona odopmisieT npu-
onmusutenbHO 80 1 00JIee MPOIEHTOB TaKUX 3asBOK B TOM
e Mecslle, B KOTOpOM OHHU IocTynaroT. IHpIMU ciioBamu,
€CJIM K MOCTYyNAaIoIIel 3asBKe Mpujaraercs MojiHas U To4-
Hasl JOKyMEHTAIlUs, a B CaMOil 3asiBKE CONEPIKUTCS MOTHAs
1 TOYHas uHGOpPMAIUs, TO 1Jis1 0(OPMIICHHS U ITepexo/ia K
BeITUIaTaM PoHAy TpebyeTcs B cpeaHeM 2—4 Henenu. B me-
JIOM yJaJIoCh TOOUTHCS 3HAYUTEIBHOIO YBEIMUECHUS TEM-
moB oopmiteHus mo cpaBHenuio ¢ 2014 rogom, Koraa uc-
Mobk30Baiack crapas cuctema. Kpome Toro, B cooTBet-
CTBHUH C pelieHueM, NpuHITeM IIpaBnennem [leHcnoHHOTO
tdonpa, B okTsi6pe 2016 rona Ha OCHOBE COTPYIHHYECTBA C
Opranuzanueit O6venunenasix Hamuit (JlemapramenTom
10 BOIpocaM ymnpaBieHus u JlemapraMeHTOM NOJIEBOU
NOAJEPKKN), [TpOTOBOIBLCTBEHHON U CEIBCKOXO3SHCTBEH-
HOIl opranuzanueit Oovenquuenubix Hamuit (GAO)/
Bcemupnoii mponoBoiascTBeHHON nporpammoit (BIIIT),
Herckum poumom Opranusamnuu O0bequHeHHbIX Haruii
(FOHUCE®) u BcemupHoii opranu3zamueii 3apaBooxpaHe-
Hust (BO3) ®oHp npucTynmI K CKBO3HOMY 0030py mpoliec-
ca — OT YBOJIBHEHHUS JI0 BBIIJIATHI MOCOoOuiA. B xoae aToro
0030pa N3ydaJInCch BOSMOKHOCTH JJIsl ONITUMHU3AIUH IIPO-
1ecca ¥ Npuiiaraiiuch yCHIIHS C IIEJIbIO TPOSCHUTHh PYHK-
UM ¥ 00SI3aHHOCTH BCEX TPEX CTOPOH, yUACTBYIOIIUX B
3TOM IpoIlecce: KaAPOBBIX MOApa3aeICHUN/Toapa3aeIcHU
O BBITIIIaTE 3apa0OTHOM TIaThl OpraHu3anuii-paboroaare-
JIeH, YBOJIbHSIONIMXCS COTPYNHUKOB U [lencronHoro ¢GoH-
na. lenas 0030pa 3akitodanach B TOM, YTOOBI yIyUlIUTh Ka-
YECTBO yCIYT, IPEJOCTaBIsIeMbIX OeHedurapam, u Cokpa-
THTH CPOKH IIPEACTABICHHUS JOKYMEHTAIINH, TOBBICUTH
TOYHOCTb M MOJHOTY HH(pOpMaLuK, HanpaBisieMol B DoH,
a Tak)Ke CBOEBPEMEHHOCTH €€ MpeCTaBICHUs, TOBBICUTH
Ka4eCcTBO MH(OOPMHUPOBAHUS YBOJBHSIOIIMXCS COTPY/IHH-
KOB, CO3/1aTh MEXaHU3MbI KOHTPOJIS, KOTOPHIE MO3BOISIN
OBl COTPYIHHMKAM HaJJICKAIIUM 00pa3oM OTCIEKHUBAThH X0
ohopMIIEHHUS UX 3asBOK, U MPOIOKATH YBEIUYUBATH BO3-
MoxHOCTH @OoHma 10 00padoOTKE TOKYMEHTAIIHH.
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IIpocvba/pexomendayus

Mepbl, npunsamole 60 ucnoiHeHnue nPocyLOLI/pexomendayuu

b) Komurer ¢ nHTEpEeCcOM OXKUJAET NpeIcTaBIe-
HUS MHPOPMALKK 00 OCYIIECTBICHHH MPEJI0KEH-
HbIX DOHAOM MEp M0 COKPAIICHHIO 3aJIEPIKEK MPU
MpEeACTaBICHUU JOKYMEHTAIMH, HEOOXOMUMON ISt
odopMiIeHUs TOCOOUH, a Takke HH(GOPMAIIUH O pe-
3yJbTaTax CKBO3HOTO 0030pa (IyHKT &).

c¢) KoHCynpTaTHBHBIII KOMHUTET CUATAET, YTO, I1O-
CKOJIBKY aHaQJIN3 COKPAIICHHS IITAaTOB B MUCCHUSIX U
WX 3aKpBITUS B IPOINIOM AOJKEH OBLT 1aTh Mpe-
CTaBJIGHHE O TOM, CKOJIbKO BPEMEHU TPeOyeTCs Ist
3aBEPIICHHS 3THX MPOIECCOB, POCT YHCIIA YBOJIb-
HEHHH U CBSI3aHHBIX C HUMU 3asIBOK Ha o opmiie-
HHE TTOCOOMH MOXHO OBLIIO CIIPOTHO3UPOBATH, U
Cexkperapuat, 1 DoHJ MOTIIN IPUHATH HEOOXO H-
MBI MEPBI, YTOOBI TOKHBEIM 00pa3oM MOATOTO-
BHUTHCS M 00€CIIeUnTh O0JIee CBOEBPEMEHHYIO 00-
paboTKy 3asBOK.

d) Ilo mHeHuto KoHCYynbTaTHBHOTO KOMHUTETA,
douxy ciaeayeT 3a0CTPUTH BHUMAaHKE Ha BOIPOCE
00 oTnepaTHBHOM 3alOJIHEHUH BAaKaHTHBIX JIOJDKHO-
CTEH, 9TO MO3BOJIUT €My JIerde CIPaBISIThCS C 10-
MTOJIHMTENILHON paboyeil Harpy3Koi, 00yclIoBJIeH-
HOM pE3KUM YBEJIUYCHHUEM YHCIIa YBOJIbHCHHIH
(myHKT 14 ¢)).
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Jns oTcnexxuBaHus xona 0030pa CBA3aHHOW C IEHCHOHH bi-
MH BOIIPOCaMH JCATEIHLHOCTH OpraHu3auii-padoToaare-
JIeH, MPEXKJIe BCEro UX KaJpPOBBIX MOAPAa3eICHUN/Ioapas-
JIeJICHHH 110 BBITIIaTE 3apabOTHOM IUIaThl, ObLIa CO3/IaHa
00beIMHEHHas! TPYIINa 0 IPOEKTY, a YBOIBHIIOLIIUMCS CO-
TpyAHUKaM ObUIH MPENOCTABICHBI HHCTPYMEHTHI 1 HH(OP-
MaIlus, MO3BOJISIOIINE CICIUTD 3a X0JI0M 00pabOTKHU UX 3a-
siBOK. O030p OBLI 3aBEPIIICH BO BCEX OPraHU3aIIMIX -
pabotomarensax (B ToM duciie B JlemapraMeHTe 1Mo BOIPO-
caM yrnpasiieHUs, JlenapTaMeHTe NOoJIeBOU MOAIEPKKH,
DAO/BIII, OHUCE® u BO3), a Takxke B ®onme. B xone
0030pa Takke U3yJaIuch IPOIeNyphl, Kacaroluecs MmeH-
CHUOHHBIX BOIIPOCOB, B IMOJIEBBIX MUCCHUIX. Pe3tome pe3yib-
TaTOB CKBO3HOT0 0030pa ImpuiaracTcs K HaCTOSIIEMY J10-
knany (cm. mpunoxenue VIII). Kpome Toro, ®ona akTuBu-
3UPOBaJl HHPOPMAIHOHHO-PA3bSICHUTEIBHYIO padOTy B Iie-
JISIX TIPEIOCTaBICHHs] HH(POPMALIMK COTPYAHHKAM KaJapo-
BbIX U q)HHaHCOBI)IX HOI[pa3Z[eJ'IeHPIﬁ B pa3JIMYHbIX ME€CTax
CJ'[y)K6IJI, a B Ip€AOCTABIAIOIIUX OTYCTHOCTb KPYITHBIX
CTPYKTYPHBIX moapasaeincHusx Opranusanuu O0beIuHCH-
HbIX Hanuii 1 Bcex Apyrux y4acTBYIOIIUX OpraHu3alMsax
Tak)Ke ObLIM Ha3HAYCHBI KOOPIUHATOPHI C IEIBI0 COME M-
CTBOBAaTh KOOPAMHAIIUH YCIIHH 110 00Jiee CBOCBPEMEHHOMY
MpEeACTABICHUIO OJIHON U TOYHOW JOKyMEHTAalMU, Kacato-
ieicst yBOJIbHEHHUS.

DoHA co3/al IPOUEnypPy PETYIIPHBIX KOHCYIBTAINI C KO-
opauHaropamu JlenapraMeHTa MOJIEBON NOAAEPKKH, B
paMKax KOTOPBIX M3ydaeTcsl HH(pOpMAaIus 0 IPeICTOSIIEM
COKpAIIICHUH IITAaTOB B MUCCHUSAX M UX NMPEICTOAIIEM 3a-
kpeiTuu. Kpome Toro, JlemapraMeHT MOJIEBOW NOAAEPKKHU
TaKXe CO3/1aJl pabodyIo TPyNITy 110 MEHCHSIM B HEAX JINK-
BHJIalINM OTCTABAHMS IIPH MPEICTABICHNH 3asBOK B DOHSI.
[Ipu Hanmanu pecypcoB PoH TakKe MPOBOAUT HHPOpMa-
[HOHHO-Pa3bSICHUTENbHYIO PaOOTy B Pa3IUIHBIX MUCCUAX
B paMKax IM0€3/10K COTPYAHHUKOB WJIM BHICOKOH(EPEHIINH.

Jons BakaHTHBIX JOJDKHOCTEH B cekpetapuare DoHma sB-
nsiercst HU3KkoH. [1o cocTosiHMIO Ha HavajIo CeHTIOPS

2017 roma m0Jisi BAKAHTHBIX JIOJKHOCTEH B ceKpeTapuare
®onpa coctaBnsuia 9 npouenToB. Hu ogxa u3 qoimkHOCTEH
CTapIIMX PYKOBOAMTENIEH He Oblla BaKaHTHOH. 3a4acTyro
HOBBIE BaKaHTHBIE JOJKHOCTH 00pa3yIoTCst B CBS3U C TEM,
YTO 3aHUMAaBIIINE UX paHee NeHCTBYIOINE COTPYAHUKU OT-
OuparoTcst Ha Ipyrue JOJKHOCTH, B TO BpeMsl Kak Jis 3a-
MOJIHEHHMSI YKA3aHHBIX JODKHOCTEH HeoOX0IMMO pacroiia-
raTh CICIUAJbHBIMU 3HAHUSMHU B OTHOIIICHUH TICHCHOHHBIX
MOCOOUH U IPYyTUX aCMEKTOB YIpPaBiIeHUs TEHCHOHHBIMU
BelTuIaTamMu. CoTpyHUKaM, HaOMpaeMbIM CO CTOPOHBI, Tpe-
Oyercs nauTenbHOE BpeMsl JUIsl 0Oy4YEHHs, YTO €CTECTBEH-
HBIM 00pa30M CKa3bIBaeTCs Ha 3P (HEKTUBHOCTH U PE3yJIbTa-
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IIpocvba/pexomendayus

Mepbl, npunsamole 60 ucnoiHeHnue nPocyLOLI/pexomendayuu

e) KoHcynbTaTUBHBIN KOMUTET HAIOMUHAET O
TOoM, uto ['eHepanbHas AccamOiiest B cBoel pe3o-
mouun 70/248 npocuna ['eHepanbHOTO cekperaps
MIPUIIOKUTH BCE YCUIIUS JJI MOBBIIICHUS TOXOTHO-
ctu naBectuu Ponpa. [lpusHasas HeratTusHoe
BIMSIHUE KOJIe0aHUM BaIOTHRIX KypCOB B

2015 rony, Komuter ormMeuaeT, 4TO B T€USHHUE yKa-
3aHHOTO rofa @oHA HE JOCTUT CBOETO ILIEJIEBOTO
IoKasareJisi peajlbHOH HOPMBbI TPUOBLIHN 3a TOJ B
3,5 mpoleHTa B JOJATOCPOYHOH MepCleKTUBE, U
HaJleeTcs, 4To OynyT MpUiIaratbCs yCUIUS A 10-
CTIDKEHHS 3TOU 1enu (MyHKT 29).

f) KoHCymThTaTHBHBIF KOMHUTET BHOBH BRIpaXKacT
CBOIO 03a00YEHHOCTH B CBA3U C OOJBIINM YHCIOM
BaKaHTHBIX JOJKHOCTEH B OThene o ynpaBiIeHHIO
nHBecTUIUAME DOHIA, HACTOSITENIBHO MTPU3BIBACT
@DoHJ onepaTUBHO 3aI0JHUTH BCE BAKAHTHBIE
JIOJPKHOCTH U BHOBB 3asBJISIET, 4TO, IO €70 MHE-
HHUIO, CIIEyeT JTUOO0 MOBTOPHO MPECTaBIATH 000 C-
HOBaHHE JOJDKHOCTEH, KOTOPBIE OCTAIOTCS] BaKaHT-
HBIMH B TEUEHHE ABYX JIET WJIN JOJIBIIE, JTHOO
NpeayiaraTh yIpasaHsITh TAKUE TOHKHOCTH

(cMm. A/70/7/Add.6, mynkt 10) (myHKT 33).

g) KoHcynpraTuBHBIN KOMUTET PUBETCTBYET
YCWJIHS TIO COBEPLICHCTBOBAHHIO CTPYKTYPHI HHBE-
crunuii oHa U HATOMUHAET, YTO B CBOEH pe3o-
mounn 70/248 I'enepanbHas AccamOest mpocuia
I'enepanbHOTO CexpeTapsi MpoAOIKaTh OCYLIECTB-
JIATh TUBEPCUPUKALNIO €T0 HHBECTHIINI MTyTeM
pacrpeesieHusl BIOKEHUH MeX1y PhIHKaMHU B pa3-
BHUTHIX M Pa3BUBAIOIINXCS CTPaHaxX U CTpaHax C
dbopMmupyromIecs PEIHOYHONH SKOHOMUKON BO BCEX
ciydasx, KOT/a 3TO CIY)XUT UHTepecaM y4acTHH-
kOB 1 OeHepunmnapue donpa, a Takke odbecme-
YUTh, YTOOBI IPU HECTAOMIIBHOW PBIHOYHOW KOH'b-
IOHKTYpE PEIICHHUS, KaCaroIINecs MHBECTUIIUH
®donna B m000# cTpaHe, TPUHUMAINCH OCMOTPHU-
TEJIBHO C MOJIHBIM y4€TOM YEThIPEX OCHOBHBIX KPH-
TEpUEB MHBECTUPOBAHUS, & UMEHHO KPUTEPHEB
0e301acHOCTH, JOXOAHOCTH, JIMKBUJTHOCTH U KOH-
BepTUpyeMOcCTH (ITyHKT 35).
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THUBHOCTH 00pabOTKH JOKYMEHTOB U Ha HOPMAaJIbHOM
poQeCcCHOHAIBFHOM POCTE NEHCTBYIONINX COTPYAHHUKOB,
KOTOpPBIE pacIioyiaraloT HEOOXOUMBIMHU 3HAHHUSIMU IS 3a-
MIOJTHEHHUSI AOJIKHOCTEH, Ha KOTOPBIX CIEAyeT UCIOIHATh
crienuanbHble QyHKIuH. GoHA IpUHUMAET MEPHI K TOMY,
4TOOBI BCE BaKaHTHBIE TOJDKHOCTH CBOEBPEMEHHO 3aI0J1-
HSUJTUCH.

boian MPUIIOKECHDBI YCUIIHA I MMOBBLIMIECHUA JOXOAHOCTHU
nHBeCTUIMHU POHIA B LENAX JOCTUKEHUS LEIEBOI0O MOKa-
3aresis DoHja — peanbHOl HOPMBI TPUOBLIH 3a TOJ B

3,5 mporeHTa B JOJITOCPOYHOH nepcrnekruse. [Ipuosiisb,
nonyuerHas ®onnom B 2016 rox, BeIIIE 10 CPaBHEHHUIO C
ero npu6sLIbio B 2015 roxy. IlokazaTenu JOXOIHOCTH C
Havasia 2017 roga mo Hacrosiee BpeMsi TakKe 0OHaIex -
BAIOT.

BbLIu NpHUIIOKEHBI YCHITUS JIJIs 3aI0OJTHEHUsSI BCEX BaKaHT-
HBIX JOJDKHOCTEeH B OTaese Mo yIpaBiIeHUI0 HHBECTHULIN SI-
MU B OlepaTUBHOM mopsiike. [1o COCTOSIHUIO Ha UIOHB
2017 roma Bce TOMKHOCTH CTAPIINX KJIACCOB OBLIN 3aI0JI-
Heusl. [Ipenmonaraercs, 9to k koHy 2017 roxga GyzmeT 3a-
MOJIHEHA OOJIbINas 9YacTh BAKAHTHBIX JOJKHOCTEMH.

Yeunus B LesX COBEPIICHCTBOBAHUS CTPYKTYPHI HHBECTH-
nuit ®oHma B COOTBETCTBUU ¢ pe3ontonucii 70/248 T'ene-
panbHOM AccaMOJien B C yYeTOM HCIOJIb3yeMbIX DoHI0M
YEThIPEX OCHOBHBIX KPUTEPUEB HHBECTUPOBAHUS T10-
npexxHemy npunaratorcs. B 2015 u 2016 ronax oobem
MPSIMBIX U KOCBEHHBIX WHBECTUIMH B Pa3BUBAIOIIHECS
CTpaHBbI BBIPOC.
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IIpocvba/pexomenoayus Mepui, npunsamoie 80 ucnonnenue npocvobl/pekomenoayuu

h) KoHcynbpraruBHBIN KOMUTET Hajgeercs, uto ['e-  MHopmanus o npupogooXpaHHbIX, COUUAIBHBIX H YIIPaB-

HEpaJIbHBIN CEKpeTaph npeacTaBuT ['eHepanbHOU JIeHYeCcKUX MHBeCcTUIUAX DoHa Oy/eT mpeCcTaBIsAThCS

AccamOnee HHGOPMALIMIO O IPUPOJOOXPAHHBIX, I'enepanbHoOii Accambiiee Ha PeryJsipHOil OCHOBE. 3a CBOH

COIIMANIbHBIX U YIPABICHUYECKUX HHBECTUILIHIX ycuiusi B cepe OXpaHbl MPHUPOLI, COITHATBLHON chepe u

donjga U 9YTO OH OyIeT MPeaAcTaBiIaATh HHpopMamuo chepe yrnpabieHUss DOH MOTYyUHII BBICOKAE OLICHKH OT O-

0 HHUX Ha PETyJsApHOI 0CHOBE (IIyHKT 36). ranu3anuil « I[pyHIUIBI OTBETCTBEHHOTO UHBECTUPOBAHUS »
1 «[IpoeKT o pacKphITUIO HHPOPMAIIUHU O BiaaeibllaX ak-
THUBOBY.
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Annex I

Table 1

Discussions in the United Nations Joint Staff Pension Board
on the revised budget estimates for the biennium 2016-2017
and on the budget estimates for the biennium 2018-2019

Revised budget estimates for the biennium 2016-2017

1.  The Fund proposed a reduction in the budget estimates for the biennium 2016-
2017 amounting to $5,091,100, compared with the revised appropriation of
$180,055,400. The final revised appropriations for the biennium 2016-2017 would
then amount to $174,964,300, of which $20,373,300 is chargeable to the United
Nations under the cost-sharing arrangement.

Budget estimates for the biennium 2018-2019

2. The budget estimates originally proposed by the Fund for the biennium 2018-
2019 provided for expenditures of $201,337,100 (before recosting), compared with
a total of $180,055,400 for the biennium 2016-2017. The budget submission was
presented for administrative costs ($109,263,700), investment costs ($88,027,800),
audit costs ($3,120,000) and Board expenses ($965,600). In addition, the estimates
provided for one extrabudgetary post for the processing of after-service health
insurance contributions, in the amount of $164,700, and an amount not to exceed
$225,000 for the Emergency Fund.

Administrative costs

3.  The proposed budget under administrative costs totalled $109,263,700 before
recosting, representing an increase of 19.6 per cent compared with the revised
appropriation for the biennium 2016-2017.

4. The request included 11 proposed additional posts and two proposed
reclassifications, as set out in table 1 below.

Proposed new posts and reclassifications

Section

Action Post Number — Category

Administration

Office of the Chief Executive Officer

New post Senior Programme Officer 1 P-5

New post Staff Assistant 1 GS-OL

Programme of work

Operations

New post Deputy Chief of Section, Pen- 1 P-4
sion Entitlements

New post Benefits Officer 1 P-3

Client Services and Outreach

17-15736

New post Chief of Services 1 D-1

New post Senior Public Information 1 P-5
Officer

New post Programme Officer 1 P-4
New post Benefits Officer 2 P-3
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Section Action Post Number — Category
Financial Services
New post Chief of Section, Accounts 1 P-5
New post Chief of Unit, Payroll 1 P-4
Total new posts 11

Programme Support

Information Management Systems Service

Reclassification Administrative Officer 1 P-3toP-4
Human Resources Unit a
Reclassification Human Resources Officer 1 P-4toP-3
Total reclassifications 2

“ Includes reclassification of Executive Officer post to Senior Human Resources Officer (P-5 to P-5).
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Investment costs

5.  The proposed budget under investment costs totalled $88,027,800 before
recosting, representing an increase of 3.8 per cent compared with the original
appropriation for the biennium 2016-2017.

6. No additional posts have been requested for the biennium 2018-2019.

Audit costs

7.  The Fund requested a total of $3,120,000 before recosting, to cover external
($786,400) and internal ($2,333,600) audit costs, representing an increase of 7.5 per
cent compared with the original appropriation for the biennium 2016-2017.

Board expenses

8.  Resources in the amount of $965,600 before recosting were requested to cover
the costs of two Board sessions, travel expenses of the Chair and the various
committees of the Board, the travel of representatives of the Federation of
Associations of Former International Civil Servants to the annual sessions of the
Board, and a provision for actuarial services for the Assets and Liabilities
Monitoring Committee. This amount remains the same as the original appropriation
for the biennium 2016-2017.

Extrabudgetary funding

9.  Resources in the amount of $164,700 before recosting were requested for one
General Service (Other level) post to be funded by member organizations
participating in the after-service health insurance scheme.

Emergency Fund

10. An amount not to exceed $225,000 was requested to supplement the
Emergency Fund.
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Budget Working Group

11. Comments and recommendations of the Budget Working Group, endorsed by
the Board, are set out below.

12. In accordance with the decision made by the Board at its sixty-third session
(see A/71/9, para. 465), the Budget Working Group began its work on 8 July 2017.

13. The final composition of the working group was as follows:

Mr. V. Yossifov (World Intellectual Property Organization), representing
Governing Bodies

Mr. H. Kozaki (United Nations), representing Governing Bodies
Mr. D. Thatchaichawalit (United Nations), representing Executive Heads

Ms. T. Dayer (World Intellectual Property Organization), representing
Executive Heads

Mr. S. Koufane (International Labour Organization), representing Participants
Mr. J. Levins (World Food Programme), representing Participants

Mr. W. Sach (Federation of Associations of Former International Civil
Servants), representing pensioners

Mr. M. Breschi (Federation of Associations of Former International Civil
Servants), representing pensioners

14. The working group had before it the following documents: revised budget
estimates for the biennium 2016-2017 and budget estimates for the biennium 2018-
2019 (JSPB/64/R.15 and accompanying supplementary information). The working
group benefited from valuable interactions with the members of the Fund secretariat
and the Investment Management Division (IMD).

Performance report for the biennium 2016-2017

15. The working group considered the proposed revised final appropriations for
the biennium 2016-2017.

16. The working group noted that the expenditure projection for the Fund
secretariat remains high during the current biennium, primarily due to the
implementation of the Integrated Pension Administration System (IPAS) and the
surge of the increase in separations, which require additional resources to face the
increase in workload.

17. The Fund secretariat incurred expenditure beyond the revised budget estimate
under other staff costs and contractual services, relating to additional processing
capacity, the end to end review project, communications and information technology
services. After the approval of the revised budget estimate in 2016, the Fund
continued to experience a surge in separations and delays in the processing of
pension benefits. This was also in response to two critical recommendations from
the Office of Internal Oversight Services (OIOS) regarding (i) delays in benefit
processing and (ii) a lack of attention to call volumes and email communications.
The additional expenditure incurred by the Fund secretariat constitutes a
redeployment of resources within the Fund. The entire Fund (Secretariat and IMD)
stayed within the limitations of the revised budget estimate approved by the GA in
2016.

18. The working group recommends approval of the budget estimates for the

biennium 2016-2017 as proposed by the Fund.
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Budget estimates for the biennium 2018-2019

19. The working group commends the secretariat and the IMD for the well-
prepared documentation and for their efficient and collaborative support in
preparing the budget recommendations set out below, and expresses its gratitude to
the Chief Executive Officer, the Representative of the Secretary-General and their
staff for being available to discuss and clarify the budget proposal in detail.

20. In its deliberations, the working group also took into account relevant
comments made by the Audit Committee, the external and internal auditors, the
Investments Committee and the Assets and Liabilities Monitoring Committee.

21. The working group reviewed the development of participants and beneficiaries
in recent years in comparison to the resources in the Fund secretariat over the
previous 5 biennia. It was concluded that the growth in the workload of the Fund
secretariat represented by the number of participants and beneficiaries, and the
number of benefits processed has grown substantially faster than the increase of
Fund secretariat staff. This is a long-standing development. The maturing of the
Fund has resulted in significant workload increase, as the effort required to process
of pension benefits and ensuring the payroll for the beneficiaries is significantly
higher than the administration of participants. In view of the preceding, the proposal
of the working group aims to maintain the capacity of the secretariat to cope with
this increasing workload in the short and medium term.

Recruitment, staffing and general temporary assistance

22. The working group noted the efforts made in the recruitment process by the
Fund secretariat and IMD. As of 15 July 2017, there was a total of 18 vacant posts
in the Professional and higher categories which represents 8 vacant posts (11.6%) in
Fund secretariat and 10 vacant posts (17.5%) in IMD. The senior management of the
Fund informed the group that all these posts are under active recruitment and some
are in final stages of recruitment process with some of the selected candidates
joining the Fund in a few months.

23. In particular, the working group noted that in line with the recommendations
of the previous Board, the positions of the Chief Financial Officer, Director of the
IMD, Chief Operating Officer of the IMD, and Chief Information Officer have been
filled. The working group welcomes the progress made and recommends that efforts
are continued to fill the remaining senior vacant positions expeditiously.

Resource proposals
Administration

24. In addition to the aforementioned considerations, the working group took into
account two priorities presented by the Fund: strengthening the client services of the
Fund and continued enhancement of the Fund’s operational systems.

25. As requested by the Board in its report of 2016 (paragraph 250, A/71/9), the
Budget Working Group has been provided with the briefing on the cost sharing
arrangement. The Budget Working Group recognizes that the “UN share of
UNJSPF’s budget” reflects the cost sharing arrangement between the UN and
UNIJSPF. UNJSPF serves as the Secretary of the Staff Pension Committee (SPC) for
the UN and in return receives a refund of a determined percentage of the cost of all
posts in the Fund secretariat and related costs, which is expressed in the “UN share
of UNJSPF’s budget”. In addition the UN provides a number of services for
UNIJSPF such as administrative services.
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26. The working group recommends that, in preparation for the next budget cycle,
the UN and the UNJSPF review the current arrangement including the estimates of
the cost of those services provided by both parties.

Post resources

27. Having reviewed the proposal for new posts and following dialogue with
representatives of the secretariat, the working group agreed to nine new posts and
two reclassifications as follows:

Table 2
New posts and reclassifications
Section Action Post Number Category
Administration
Programme of work
Operations
New post Deputy Chief of Section, Pension Entitlements 1 P-4
New post Benefits Officer 1 P-3
Client Services and Outreach
New post Chief of Services 1 D-1
New post Senior Public Information Officer 1 P-5
New post Programme Officer 1 P-4
New post Benefits Officer 2 P-3
Financial Services
New post Chief of Section, Accounts 1 P-5
New post Chief of Unit, Payroll 1 P-4
Total new posts 9

Programme Support

Information Management Systems Service

Reclassification ~ Administrative Officer 1 P-3toP-4
Human Resources Unit”
Reclassification =~ Human Resources Officer 1 P-4toP-3
Total reclassifications 2

“ Includes reclassification of Executive Officer post to Senior Human Resources Officer (P-5 to P-5).
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28. With regard to one of the requested posts in the Office of the Chief Executive
Officer (Senior Programme Officer (P-5)), the working group proposes general
temporary assistance funding for 24 months at the P-5 level instead of the
establishment of the post.
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Non-post resources

Table 3
General temporary assistance positions

Section Position title Number Category Period (months)
Administration
Office of the Chief Executive Officer
Senior Programme Officer 1 P-5 24
Senior Meeting Services Assistant 1 GS-PL 6
Programme of work
Operations
Benefits Officer 1 P-3 24
Benefits Assistant 11 GS-OL 18
Client Services and Outreach
Benefits Officer 1 P-3 18
Benefits Assistant 2 GS-OL 18
Financial Services Section
Accountant 1 P-3 18
Finance and Budget Officer (BU) 1 P-3 24
Accounting Assistant (PU) 1 GS-OL 24
Accounting Assistant (CU) 1 GS-OL 24
Accounting Assistant (AU) 1 GS-OL 24
Risk Management and Legal Services Section
Risk Officer 1 P-3 24
Geneva Office
Benefits Officer (PES) 1 P-3 24
Senior Benefits Assistant (PES) 1 GS-PL 18
Benefits Assistant (PES) 8 GS-OL 18
Statistical Assistant (PES) 1 GS-OL 18
Finance Assistant 2 GS-OL 24
Benefits Assistant (CS) 2 GS-OL 18
Documents Management Assistant (CS) 1 GS-OL 18
Programme Support
Information Management Systems Service
Chief of the Pension Interface Unit 1 P-4 24
Programmer/Analyst 1 P-3 24
Business Intelligent System Analyst 1 P-3 24
Information Systems Officer 2 P-3 24
Team Assistant 1 GS-OL 24
Facilities Management Assistant 1 GS-OL 18
Total 46
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29. The working group supported the request for non-post resources subject to the
following modifications:

(a) General temporary assistance: adjustments are reflected in table 3. The
Fund secretariat requested the GTA resources equivalent to 63 GTA positions for the
2018-19 biennium. The working group after careful review of the work
requirements has decided to support 46 GTA positions in the Fund secretariat. These
resources will be utilized to process not yet actionable cases which had not been
prioritized in the biennium 2016-2017 (e.g. deferred benefits). They are also
requested to maintain the flexible task force addressing the volatility of processing
needs for benefits in addition to the core workforce already in place. The working
group recommended the Fund to reassess the optimal combination of core staff and
flexible task force including regularization of GTA positions into the core workforce
if needed.

(b) Contractual service: the amount proposed for the maintenance,
production support and any unforeseen changes to be addressed in accordance with
new regulatory requirements or mandates under contractual services is reduced by
$200,000, at each office (Operations, Client Services and Financial Services), with a
total of $600,000.

30. Table 4 summarizes the recommendations on administrative resources. The
proposed total of $105,018,900 represents an increase of $13,640,500, or 14.9 per
cent, compared with the biennium 2016-2017.

Table 4
Total administrative resources

(Thousands of United States dollars, before recosting)

Posts 49 705.5
Other staff costs 12 836.1
Hospitality 6.2
Consultants and experts 225.5

Travel of representatives -

Travel of staff 1116.9
Contractual Services 21 145.6
General Operating Expenses 17 558.9
Supplies and materials 209.1
Furniture and equipment 2215.1

Total 105 018.9

Investment Management Division

31. The working group considered the necessity to maintain and upgrade the
internal capacity of the IMD including investment strategy and risk management as
inherent functions of the IMD.

Post resources

32. There are no additional posts proposed for the biennium 2018-2019.

Non-post resources
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Table 5

General temporary assistance positions

Section

Position title Number  Category

Period (months)

Executive direction and management

Office of the Representative of the Secretary-General

Legal Officer in OLA 1 P-4 24
Procurement Officer in PD 1 P-4 24
Administrative Assistant in Office of RSG 1 GS-OL 24
Programme of work
Risk and Compliance Section
Risk and Compliance Officer 1 P-4 24
Compliance assistance 1 GS-PL 24
Operations and Information Systems Section
Operations
Associate Accountant Private Funds (Middle Office) 1 P2 18
Associate Finance Officer (Back Office) 1 P2 24
Senior Finance Assistant (Middle Office) 1  GS-PL 18
Information Systems Section
Project Manager 1 P-4 24
Service Desk Manager 1 P-3 18
Information Systems Officer (Business Applications) 1 P-3 18
Service Desk Support 1 GS-OL 18
Project Support 1 GS-OL 18
Total 13
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33. The working group supported the request for all non-post resources subject to
the following modifications:

(a) General temporary assistance: adjustments are reflected in table 5. Given
the amount of time required for recruitment, new positions proposed under this
budget line are costed for 18 months;

(b) Investments Section: approve at the maintenance level ($919,800) with a
reduction of $1,080,200 for contractual services related to the global strategy
advisor;

(c¢) Risk and Compliance Section: reduction of the proposed amount by 50%
approving $1,020,000 for contractual services related to non-discretionary risk
advisor;

(d) Operations and Information Systems Section: conditionally approve
$5,000,000 for the implementation of the recommendations from the pending Target
Operating Model study (TOM), with an initial release of $2,000,000 in the first
year. The remaining amount of $3,000,000 will be released upon the review and
approval by the board at its next session in 2018, of the roadmap for the
implementation of the various components of the project as identified in the study.

34. Table 6 summarizes the recommendations regarding IMD resources. The
proposed total of $85,586,400 represents an increase of $777,700, or 0.9 per cent,
compared with the biennium 2016-2017.
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Table 6
Total investment resources

(Thousands of United States dollars, before recosting)

Posts 25 818.6
Other staff costs 3519.0
Hospitality 27.0
Consultants and experts 1 080.0
Travel of representatives 682.5
Travel of staff 1 488.5
Contractual Services 43 422.4
General Operating Expenses 8136.7
Supplies and materials 60.0
Furniture and equipment 1351.7
Total 85 586.4

35. Table 7 summarizes the total post requirements as recommended by the
Budget Working Group.

Table 7
Human resources requirements
Established posts Temporary posts Extrabudgetary posts Total
2016~ 2018- 2016- 2018- 2016- 2018- 2016- 2018-
Category 2017 2019 2017 2019 2017 2019 2017 2019
Administrative
Professional and higher
Assistant Secretary-General 1 1 - - - - 1 1
D-2 1 1 - - - - 1 1
D-1 5 6 - - - - 5 6
P-5 10 12 - - - - 10 12
P-4 21 24 - - - - 21 24
P-3 30 33 - - - - 30 33
P-2/1 1 1 - - - - 1 1
Subtotal 69 78 - - - - 69 78
General Service
Principal level 10 10 - - - - 10 10
Other level” 107 107 - - 1 1 108 108
Subtotal 117 117 - - 1 1 118 118
Total administrative 186 195 - - 1 1 187 196
Investment
Professional and higher
Assistant Secretary-General 1 1 - - - - 1 1
D-2 1 1 - - - - 1 1
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Established posts Temporary posts Extrabudgetary posts

Total

2016~ 2018- 2016~ 2018- 2016~ 2018-
Category 2017 2019 2017 2019 2017 2019

2016~
2017

2018~
2019

D-1 4 4 - _ _ _
P-5 10 10 - - - -
P-4 23 23 - - - -
P-3 17 17 - - - -
P-2 1 1 - - - -

4
10
23
17

1

4
10
23
17

Subtotal 57 57 - - - -

57

57

General Service
Principal level 14 14 — _ _ _
Other level 14 14 — — _ _

14
14

14
14

Subtotal 28 28 - — _ _

28

28

Total investment 85 85 - — — _

85

85

Total Pension Fund 271 280 - - 1 1

272

281

“ One extrabudgetary General Service (Other level) post funded by member organizations.

Audit costs

36. The working group supports the requested audit costs with the exception of the
amount of $190,800 for sharing the office space at Innovation Luggage building.

Pension Board and other expenses
37. The working group supports the requested Pension Board costs.

38. The Pension Board expects the Chief Executive Officer and the Representative
of the Secretary-General to provide adequate resources (financial and administrative
support) to ensure the proper and efficient functioning of the various committees
and bodies of the Pension Board (for example, the Assets and Liabilities Monitoring
Committee, the Audit Committee, the Budget Working Group, the Committee of
Actuaries and the Contact Group). Furthermore, the Chief Executive Officer and the
Representative of the Secretary-General should provide full, unlimited and timely
access to all information needed and requested by the various committees and
bodies of the Pension Board.

Extrabudgetary funding

39. The working group supported the resources for one General Service (Other
level) staff member to be funded by member organizations participating in the after-
service health insurance scheme.

Final conclusion

40. The working group engaged in dialogue with management and noted that the
Fund expects surges of at least 2,000 or more separations per year during the next
biennium, or around 20 per cent above the normal annual volume, mainly due to the
closing or downsizing of peacekeeping missions and other possible downsizing in
member organizations.
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41. Further, the working group noted the direct relationship of downsizing of the
United Nations or other member organizations and increases in the Fund’s
workload, indicating that the next biennium could result in significant additional
work for the Fund, in which the recently achieved servicing rates would not be met
or maintained without the staff and other resources supported by the working group
in the budget request. The working group also noted the continuous trend of growth
of the population receiving periodic benefits as well as its aging.

42. While the United Nations or other member organizations are downsizing, the
Fund must be provided with adequate resources in order to maintain the current
level of service established in 2017. The Fund informed the working group of the
recently reported processing results, whereby 80 per cent of the cases are processed
within the month received, as well as the initiatives relating to client services. The
working group considered the initiatives and processing results and concurred that
these had been very positive and should be maintained.

43. At the same time, the group was mindful of the changes made in the past to the
Fund’s budgetary requests by the Advisory Committee on Administrative and
Budgetary Questions (ACABQ) and the General Assembly. Further, the Budget
Working Group considered not only efficiency goals but also balanced these with
considerations of the Fund’s immediate needs, trends in growth of volume, aging,
regional dispersion and increased complexity as well as the significant efforts and
positive results from processing and initiatives to meet the demand for more and
expanded services.

Discussion in the Board

44. The Chair of the working group introduced the report of the group and
expressed his gratitude to the CEO, the RSG and their staff for their budget
proposals and support during the deliberations. The Chair also thanked the members
of the Budget Working Group for their contributions and noted that the group had
worked effectively. He noted that the decisions of the group have been unanimous.

45. It was noted that in reviewing the proposal, the working group took into
account four key factors: (a) the balance between flexibility needed by the Fund and
the stability in the staffing requirements with regards to general temporary
assistance positions; (b) the continued need to enhance the Integrated Pension
Administration System (IPAS); (c) the Fund’s increasing workload as a result from
downsizing in other organizations; and (d) the balance between the use of internal
and external resources to achieve greater efficiency and cost-effectiveness.

46. The Board expressed support for the proposal of the Budget Working Group
and thanked the members of the working group for their efforts. The Board also
thanked the Fund secretariat and the Investment Management Division for having
provided extensive budget documentation and additional information.

47. The governing bodies group noted that the proposal should allow the Fund to
continue to deliver on agreed initiatives for the strengthening of the financial
services, operations and client services of the Fund.

48. The executive heads group stated that the increased budget should support a
renewed focus on the implementation of the core functions of the Fund and continue
to strengthen the Geneva Office.

49. The executive heads group stated that the increased budget should support the
Fund to achieve the objectives approved by the Board, particularly to concentrate on
the stabilization of the core functions, to mitigate risks and resolve audit
recommendations. In representation of the agencies being serviced by the Geneva
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Office, the executive heads group asked to continue strengthening the capacity of
the Office to service their clients (beneficiaries and SPCs) and the office’s authority
to support the activities and decisions of the agencies. It would be useful where
quantitative targets set in the budget against which performance could be measured.

50. The participants group recommended that strengthening of client services
should incorporate monitoring through additional performance indicators following
the results based budgeting methodology. Participants group also encouraged a
future strengthening of budgeting based on the achievement of strategic goals and
objectives.

51. A member of the participants group expressed concern at the top heavy nature
of the budget and growth that was felt to be not necessarily linked to performance in
the administrative section.

Recommendations of the Board

52. On the basis of the recommendations of the working group, the Pension
Board approved, for submission to the General Assembly, the proposed budget
estimates amounting to $195,230,800 after recosting, comprising administrative
costs ($104,048,500), investment costs ($87,269,800), audit costs ($2,906,000)
and Board expenses ($1,006,500). This amount would be apportioned
$172,348,900 to the Fund and $22,881,900 to the United Nations under the cost-
sharing arrangement. Table 8 summarizes the total estimates at, before and after
recosting for the biennium 2018-2019.

Table 8
Summary of total estimates for the biennium 2018-2019
(Thousands of United States dollars)

Apportionment

Total before re-

Category costing United Nations Pension Fund  Total after recosting
A. Administration costs 105 018.9 22 397.5 81 651.0 104 048.5
B. Investment costs 85 586.4 - 87 269.8 87 269.8
C. Audit costs 2929.2 484.4 2421.6 2906.0
D. Board expenses 965.6 - 1 006.5 1 006.5
Total 194 500.1 22 881.9 172 348.9 195 230.8
Extrabudgetary operational activities 164.7 - 162.4 162.4
53. 1In addition, the Board approved resources amounting to $162,400 from
extrabudgetary funding for one General Service (Other level) post to be funded
by member organizations participating in the after-service health insurance
scheme and an amount not to exceed $225,000 for the Emergency Fund.
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Annex 11

Approved organization chart for the United Nations Joint Staff Pension Fund for the
biennium 2016-2017

Office of the Chief
Executive Officer

ASG 1
0-2 1
P-4 1
P-3 1
GS (PL) 1

Total 5

Executive Office

P&
P-4

r]
2
GS (OL) 4
Total 7

Office of the
Special
Representative of
the Secretary-
General

D2
P-5
P-4
P-3
GS (PL)
GS (0L)

N R N

Total

—
ra

Abbreviations: ASG, Assistant Secretary-General; GS, General Service; OL, Other level; PL, Principal level.

“ One extrabudgetary General Service (Other level) post is funded by member organizations.

Risk and
Compliance
Section

-1
P-4
P-3

G3(0L)

7
3
1
55 (PL) 2
1
g

Total

Operations Financial Services Risk Management Geneva office Information Investment Section
and Legal Services Management
Section Systems Service
D-1 1 D-1 1 D-1 1 D-1 1 D-1 1 D-1 2
P-5 2 P-5 1 P-5 2 P-5 2 P-5 2 P-5 7
P-4 3 P-4 3 P-4 3 P-4 3 P-4 G P-4 13
P-3 5 P-3 6 P-3 2 P-3 4 P-3 12 P-3 12
GS (PL) 5 P-2 1 GS (0L) 3 G3 (PL) 1 GS (PL) 1 GS (PL) G
G5 (0L) 47 G35 (PL) 2 Total 11 G5 (OL) 22 G5 (0L) G G5 (0L) 5
Total 3 G3(0L)a 26 Total 33 Total 23 Taotal 45
Total 40

Operations and
Information
Systems Section

D1 1
P-5 2
P-4 5
P-3 3
P-2 1
GS (PL) 4
GS (OL) 4

Total 2

L]
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Annex II1

Proposed organization chart for the United Nations Joint Staff Pension Fund for the
biennium 2018-2019

Office of the Chief

Executive Officer
ASG 1
D-2 1
P-4 1
P-3 1
GS (OL) 1
Total 5

Human
Resources Unit

F& 7

P-3

4
GS(0L) 2
Total 4

Operations Client Services Financial Services Risk Management . Information
and Outreach and Legal Services Geneva office Management Systems
Section Service

D1 1 D1 1 D-1 1 D-1 1 D-1 1 D-1 1
P-5 1 P-5 2 P-5 2 P-5 2 P-5 2 P-5 2
P-4 3 P-4 2 P-4 5 P-4 3 P-4 3 P-4 7
P-3 5 P-3 3 P-3 G P-3 2 P-3 4 P-3 11
GS(PL) § GS (PL) 1 P-2 1 GS (0L 3 GS (PL) 1 G5 (PL) 1
GS(0OL) 38 G5 (0L) 10 G5 (PL) 2 Total 11 G5 (0OL) 22 G5 (0L) 7

Total 51 Total 19 GS (OL)a 27 Total 33 Total 29

Total 44

Abbreviations: ASG, Assistant Secretary-General; GS, General Service; OL, Other level; PL, Principal level.
“ One extrabudgetary General Service (Other level) post is funded by member organizations.

Office of the
Special
Representative
of the Secretary-
General

ASG
D-2
P-5
P-4
P-3
G8 (PL)
Gs (0L)

P TUR RO

Total

-
w

Investment Section

D-1 2

P-5 7

P-4 13

P-3 12

GS (PL) 5

G5 (0L) 5
Taotal 44

Risk and
Compliance
Section

D1
P-4
P-3

G3(0L)

7
3
1
G3(PL) 2
1
2

Total

Operations and
Information
Systems Section

o1 1
P-5 2
P-4 5
P-3 3
P-2 1
GS(PL) 4
GS(OL 4

Total 2

=1
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Annex IV

Number of participants in the United Nations Joint Staff Pension Fund by member
organization as at 31 December 2016

Number of participants

Member organization 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016
United Nations” 44958 50126 54953 56287 57541 59542 64092 68853 74575 79933 82576 85617 85289 86190 85721 84476 86880 87111
International Labour Or-
ganization 2612 2 650 2612 2 650 2 747 2 863 3044 3221 3330 3261 3366 3572 3642 3741 3697 3 644 3760 3706
Food and Agriculture Or-
ganization of the United
Nations 5340 5315 5344 5447 5648 5822 5918 5774 5735 5722 6011 6 145 6243 6 081 6 032 9558 10062 10318
United Nations Educa-
tional, Scientific and Cul-
tural Organization 2 629 2452 2414 2437 2517 2528 2508 2 469 2 526 2 553 2 602 2 632 2651 2 520 2442 2376 2 445 2412
World Health Organiza-
tion 6 409 6817 7375 8 181 8 966 9 498 9932 10072 10157 10435 11029 10986 10774 10391 10153 10091 10536 10724
International Civil Avia-
tion Organization 841 867 873 883 863 863 826 806 795 775 784 791 777 778 745 769 787 798
World Meteorological Or-
ganization 327 329 322 310 303 287 302 334 332 319 315 309 307 308 315 327 350 351
General Agreement on
Tariffs and Trade” 7 4 3 1
International Atomic En-
ergy Agency 2068 2076 2125 2168 2207 2217 2261 2278 2273 2229 2245 2307 2363 2 447 2 464 2517 2 666 2 681
International Maritime
Organization 315 325 330 340 344 351 343 338 337 320 323 313 312 308 291 290 284 284
International Telecommu-
nication Union 965 953 967 1 006 971 875 871 854 843 823 831 830 822 834 814 781 779 768
World Intellectual Proper-
ty Organization 955 1033 1106 1189 1240 1206 1166 1130 1134 1139 1154 1156 1161 1173 1242 1246 1233 1225
International Fund for Ag-
ricultural Development 338 344 383 435 462 488 506 502 519 526 534 540 549 556 540 560 578 595
International Centre for
the Study of the Preserva-
tion and Restoration of

32 33 37

Cultural Property 35 37 33 36 34 39 39 40 38 37 36 34 32 34 33

€8E/CLIN



L92/0€T

9€.8T-LT

Number of participants

Member organization 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016
European and Mediterra-
nean Plant Protection Or-
ganization 12 12 12 11 11 11 11 12 12 13 13 13 14 13 13 15 17 18
United Nations Industrial
Development Organiza-
tion 851 810 813 821 786 791 783 753 759 779 825 826 775 769 735 713 697 669
International Centre for
Genetic Engineering and
Biotechnology 142 145 145 150 152 162 171 173 177 191 194 190 189 183 184 177 171 168
World Tourism Organiza-
tion 78 79 79 83 88 95 90 99 100 95 95 95 98 97 97 98 97 91
International Tribunal for
the Law of the Sea 25 27 30 33 34 34 36 36 36 38 34 34 37 36 38 36 38 39
International Seabed Au-
thority 28 31 28 34 34 28 30 29 29 32 31 32 31 32 35 30 33 35
International Criminal
Court* 298 431 578 719 809 865 908 974 936 914 958 1 004 1099
Inter-Parliamentary Un-
ion? 37 40 45 45 48 49 45 46 47 45 46 47
International Organization
for Migration® 2059 2419 3134 3261 3263 3326 3428 3536 3924 4624
Special Tribunal for Leb-
anon’ 259 329 371 396 412 436 472 462
Total participants 68935 74432 80082 82715 85245 88356 93683 98431 106566 112804 117 580 121 138 120 774 121 098 120 294 122 759 126 892 128 262
Total member or-
ganizations 20 20 20 20 19 20 21 21 22 22 23 23 23 23 23 23 23 23

“ The number of United Nations participants for 2006 was revised downward by 2, from 68,855 to 68,853.
» The General Agreement on Tariffs and Trade withdrew from the United Nations Joint Staff Pension Fund as from 31 December 1998.
¢ The International Criminal Court became the twentieth organization member of the Fund as at 1 January 2004.
¢ The Inter-Parliamentary Union became the twenty-first member as at 1 January 2005.

¢ The International Organization for Migration became the twenty-second member as at 1 January 2007.
/ The Special Tribunal for Lebanon became the twenty-third member as at 1 January 2009.
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Financial statements of the United Nations Joint Staff
Pension Fund for the year ended 31 December 2016

The present annex includes the financial statements, related schedule and
statistical tables of the United Nations Joint Staff Pension Fund for the year ended
31 December 2016. The documentation consists of the following items:

1. Certification of the financial statements

Statement of internal control for the year ended 31 December 2016
2. Financial report for the year ended 31 December 2016
3.  Financial statements for the year ended 31 December 2016

L Statement of net assets available for benefits

II.  Statement of changes in net assets available for benefits

III. Cash flow statement

IV. Statement of comparison of budget and actual amounts on a comparable
basis in relation to administrative expenses for the year ended
31 December 2016

4. Notes to the financial statements

Appendix. Statistics on the operations of the United Nations Joint Staff
Pension Fund

Table 1 ~ Number of participants

Table 2 Benefits awarded to participants or their beneficiaries during the
year ended 31 December 2016

Table 3 Analysis of periodic benefits for the year ended 31 December 2016
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1. Certification of the financial statements

Letter dated 24 April 2017 from the Chief Financial Officer of the
United Nations Joint Staff Pension Fund addressed to the Chair of
the Board of Auditors

The financial statements of the United Nations Joint Staff Pension Fund for the
year ended 31 December 2016 have been prepared in accordance with the
International Public Sector Accounting Standards (IPSAS), as issued by the
International Public Sector Accounting Standards Board, and International
Accounting Standard (IAS) 26, Accounting and reporting by retirement benefit
plans, as issued by the International Accounting Standards Board. The summary of
significant accounting policies applied in the preparation of the financial statements
is included in the notes to the financial statements. The notes provide additional
information on and clarification of the financial activities undertaken by the Fund
during the period covered by these statements.

I certify that the appended financial statements of the United Nations Joint
Staff Pension Fund are correct in all material respects.

(Signed) Karl-Ludwig W. Soll
Chief Financial Officer
United Nations Joint Staff Pension Fund
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Statement of internal control for the year ended 31 December 2016

Scope of responsibility

The United Nations Joint Staff Pension Fund was established by the General
Assembly in 1949 to provide retirement, death, disability and related benefits for
staff of the United Nations and the other international organizations admitted to
membership in the Fund. The Fund is a multiple employer, defined benefit plan and
is governed by the United Nations Joint Staff Pension Board, a staff pension
committee for each member organization and a secretariat to the Board and to each
such committee.

The Chief Executive Officer of the Fund, who is also the Secretary of the
Board, discharges the Board’s responsibility for the administrative supervision of
the Fund secretariat. The Chief Executive Officer, under the authority of the Board,
collects contributions, ensures record keeping for the Fund secretariat, certifies
benefit payments and deals with other matters related to the Fund’s participants and
beneficiaries. The Chief Executive Officer is also responsible for ensuring actuarial
matters are addressed with a view to maintaining the long-term sustainability and
financial health of the Fund.

The investment of the assets of the Fund is the responsibility of the Secretary-
General. The Secretary-General has delegated his authority and responsibility to act
on his behalf in all matters involving his fiduciary duties related to the investment
of the assets of the Fund to the Representative of the Secretary-General for the
investment of the assets of the United Nations Joint Staff Pension Fund. The
Representative has delegated responsibility for the management and accounting of
the investments of the Fund. The Representative exercises this duty and makes
investment decisions after consultation with the Investments Committee and in the
light of observations made from time to time by the Pension Board on investment
policy.

The Chief Executive Officer and the Representative of the Secretary-General
are responsible for establishing and maintaining a sound system of internal controls,
in their respective areas of responsibility, to ensure the accomplishment of
objectives, the economic use of resources, the reliability and integrity of
information, compliance with rules and regulations and the safeguarding of assets.

Purpose of the system of internal control

The system of internal control is designed to reduce and manage rather than
eliminate the risk of failure to achieve the objectives of the Fund and to improve
performance. Therefore, it can only provide a reasonable and not absolute assurance
of effectiveness. Internal control is an ongoing process, effected by the Fund’s
governing bodies, senior management and other personnel, designed to provide
reasonable assurance concerning the achievement of the following internal control
objectives:

* Effectiveness and efficiency of operations
* Reliability of financial reporting

» Compliance with applicable rules and regulations

133/267



Al72/383

134/267

The Pension Fund statement of internal control is related to the internal control
objective of reliability of financial reporting, and therefore its scope is limited to the
effectiveness of internal controls over financial reporting as at 31 December 2016.

Capacity to handle risk

The Pension Fund has implemented a governance structure, management
process and internal and external oversight mechanisms to adequately identify,
assess, manage, monitor and report the risks inherent to its operations. The
enterprise-wide risk management framework adopted by the Fund reflects the nature
of its operations and development as well as its specific requirements.

The Pension Fund internal control policy, approved in May 2014, defines
internal control objectives, components and responsibilities, as well as the lines of
defence in terms of internal control, which include: (a) management; (b) risk
management and compliance sections; (c) internal audit; and (d) external audit. The
Fund’s internal controls over financial reporting provide reasonable assurance that
assets are safeguarded, transactions are properly recorded and authorized and there
are no material misstatements in the financial statements.

Pension Fund risk management and internal control framework

The purpose of the enterprise-wide risk management framework is to identify
events that may affect the Pension Fund and manage risk within the Fund’s risk
appetite. The Fund’s risk management framework includes the following components:

* Risk management governance. The operation of the risk management
framework is supported by the full ownership and accountability of the
Pension Board, management and staff for risk management activities.
Specialized committees conduct oversight and provide advice to the Pension
Board on risk management and internal control, as follows:

o The Audit Committee oversees the work of internal and external auditors
and receives information on the operation of the risk management and
internal control framework.

o The Assets and Liabilities Monitoring Committee advises the Board on
risk management, funding policy, asset-liability management and
investment policy matters.

Enterprise-wide risk management policy. The policy provides the basis for the
operation of the risk management framework and specifies its applicability
throughout the Fund. The enterprise-wide risk management methodology
complements the policy and defines the steps, roles and responsibilities in the
risk management process.

Enterprise-wide risk assessment. The Fund conducts periodic risk assessment
exercises, which serve as a basis for defining strategies to address the Fund’s
key risks.

Risk monitoring. The Enterprise-wide Risk Management Working Group,
chaired by the Chief Executive Officer of the Fund and the Representative of
the Secretary-General, includes representatives from all units of the Fund and
monitors the Fund’s risk profile and the implementation of risk management
strategies. Risk management officers promote the implementation of the
enterprise-wide risk management framework, facilitate risk assessments,
advise on the implementation of risk management strategies and monitor and
report on the Fund’s risk profile.
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Review of the effectiveness of internal controls over financial reporting

The Pension Fund has considered the Internal Control-Integrated Framework
of the Committee of Sponsoring Organizations of the Treadway Commission as a
guideline for assessing its internal controls over financial reporting. The review by
the Fund management of the effectiveness of internal controls over financial
reporting as at 31 December 2016 was supported by:

* The preparation of the statement of internal control, which involved:

o A scoping exercise to identify key processes, accounts and disclosures
and their supporting key information and communications technology
(ICT) services.

o Identification of key financial reporting risks.

o Identification and documentation of: (a) entity level controls; (b) key
controls over financial reporting; and (c) key ICT general controls that
support the operation of other controls over financial reporting.

o Updating of process documentation.

o Testing of the operational effectiveness of the key controls over financial
reporting performed by management.

» Assertion letters on the effectiveness of internal controls over financial
reporting, signed by key officers in the Fund secretariat and the Investment
Management Division. These officers recognize their responsibility for
maintaining and executing internal controls over financial reporting in their
respective areas of responsibility and for reporting any deficiencies identified.

An independent service auditor performed an independent service audit on the
controls applied by Northern Trust, the independent master record keeper for
the Fund’s investments and a custodian bank for the investments. Additionally,
the Fund received an independent service audit report from Citibank NA, a
second custodian bank for the investment of the Fund. The audits were
conducted in accordance with the standards defined by the American Institute
of Certified Public Accountants and the International Auditing and Assurance
Standards Board. Both audits concluded that in all material respects, the
controls were suitably designed and operating effectively to provide
reasonable assurance that control objectives would be achieved.

An independent assurance provider was engaged to assess the effectiveness of
managing information security risks of the new Integrated Pension
Administration System, following the protocols defined by the International
Organization for Standardization (ISO). In April 2016, the Fund secretariat
obtained the ISO 27001 information security certification for the System,
which provides assurances that the new system’s operations and maintenance
are in accordance with the information security management standard. The
Fund secretariat is committed to maintaining the ISO 27001 certification,
which is valid for three years, until March 2019.

Independent auditors performed an International Standard on Assurance
Engagements audit ISAE 3402 of the internal control framework of the United
Nations International Computing Centre. The ISAE 3402 audit report provides
an independent assessment of whether the Centre’s controls are suitably
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designed and operated effectively. The ISAE 3402 audit report’s conclusion
was an unqualified opinion.

* The Audit Committee monitored the work of internal and external auditors and
reviewed the results of audit examinations and the implementation of audit
recommendations. The Representative of the Secretary-General and the Fund’s
Chief Executive Officer, Chief Financial Officer, Risk and Compliance
Officers and internal and external auditors had periodic meetings with the
Audit Committee.

In accordance with its mandate, the Office of Internal Oversight Services, as
the internal auditors of the Fund, provided assurance that internal controls are
adequate and functioning effectively. In the execution of a risk-based audit
plan approved by the Audit Committee, the Office conducted audit
examinations, including on high-risk areas, to provide assurance on the
effectiveness of internal controls and identify control deficiencies. The Chief
Executive Officer and the Representative of the Secretary-General, in their
respective areas of responsibility, took appropriate actions to address
recommendations resulting from internal audits. The Fund had no open critical
audit recommendations as at 31 December 2016.

In accordance with its mandate, the Board of Auditors, as the external auditors
of the Fund, examined independently the financial statements, performing
such tests and other procedures as the auditors considered necessary to express
an opinion in their annual audit report. The external auditors were given full
and unrestricted access to all financial records and related data and to the
Fund’s management and Audit Committee to discuss any findings related to
the integrity and reliability of the Fund’s financial reporting. The external
audit report accompanies the financial statements.

Significant internal control matters arising during the year

The statement of internal control for the year ended 31 December 2016 draws
attention to key areas with an impact on internal controls over financial reporting, as
follows:

(a) In April 2015, the Fund secretariat issued its pension fraud awareness,
reporting and escalation policy to promote awareness, prevent fraud, enhance the
Fund’s internal controls and establish guidelines on reporting and escalation of fraud-
related concerns. The policy establishes that the Fund has zero tolerance for fraud,
which implies that all fraud concerns will be reported and investigated and corrective
actions taken when needed. In November 2016, the Investment Management Division
issued its anti-fraud and anti-corruption policy as approved by the Representative of
the Secretary-General. The fraud prevention policies issued separately by the Fund
secretariat and the Investment Management Division supplement the Anti-Fraud and
Anti-Corruption Framework of the United Nations Secretariat, issued in September
2016, and address specific pension fraud risks and investment fraud risks;

(b) The Integrated Pension Administration System was introduced in August
2015. During 2016, a series of enhancements and new functionalities were added to
offer a wider range of services in the System, including the member self-service and
the feature to track the receipt of the certificate of entitlement;

(c) The Fund’s management, within its scope of responsibility, has
successfully implemented various actions approved by the Pension Board at its
sixty-third session, held in July 2016, to address temporary and structural challenges
related to efficiency aspects of the processing of benefit entitlements and client
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servicing. Two critical audit recommendations related to benefit processing and
client services have been remediated by management;

(d) Complementarily, the Fund secretariat is conducting jointly with the
United Nations, the World Health Organization, the Food and Agriculture
Organization of the United Nations, the World Food Programme and the United
Nations Children’s Fund a “holistic”, or end-to-end, review from the separation of
the staff (including human resources and payroll functions and the submission of
accurate, complete and timely documentation to the Fund) to the entitlement and
payment functions in order to identify opportunities for improvement and
streamlining the overall process. The results of the review will be presented to the
Pension Board at its sixty-fourth session, in July 2017.

Statement

There are inherent limitations in the effectiveness of any internal control, including
the possibility of human error or circumvention. Accordingly, even effective internal
controls can provide only reasonable but not absolute assurance. Further, because of
changes in conditions, the effectiveness of internal controls may vary over time.

The Chief Executive Officer and the Representative of the Secretary-General
are responsible for establishing and maintaining a sound system of internal controls
over financial reporting, in their respective areas of responsibility, to ensure the
reliability and integrity of the financial statements.

Within the scope of our respective areas of responsibility, we are committed to
addressing any weaknesses in internal controls over financial reporting identified
during the year and to ensuring continuous improvement of internal controls.

Based on the above, we conclude that to our best knowledge and information
there are no material weaknesses in internal controls over financial reporting, in our
respective areas of responsibility, that would need to be raised in the present
document for the year ended 31 December 2016.

(Signed) Sergio B. Arviza
Chief Executive Officer
United Nations Joint Staff Pension Fund

(Signed) Carolyn Boykin
Representative of the Secretary-General
for the investment of the assets of the
United Nations Joint Staff Pension Fund

24 April 2017
New York
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Financial report for the year ended 31 December 2016
Introduction

1.  The United Nations Joint Staff Pension Fund was established by the General
Assembly in 1949 to provide retirement, death, disability and related benefits for
staff of the United Nations and the other international organizations admitted to
membership in the Fund. The Fund is a multiple employer, defined benefit plan.
There are currently 23 member organizations participating in the Fund. All
participating organizations and employees contribute to the Fund on the basis of
pensionable remuneration. The contribution rate is a fixed rate of 7.9 per cent for
participants and 15.8 per cent for employers.

2. The Fund is governed by the United Nations Joint Staff Pension Board, made
up of: (a) 12 members appointed by the United Nations Staff Pension Committee,
four of whom are elected by the General Assembly, four from those appointed by
the Secretary-General and four from those elected by the participants in service in
the United Nations; and (b) 21 members appointed by the staff pension committees
of the other member organizations in accordance with the rules of procedure of the
Fund, seven of whom are chosen by the bodies of the member organizations
corresponding to the General Assembly, seven from those appointed by the chief
administrative officers of the member organizations and seven from those chosen by
the participants in service.

3. The Fund is administered by the Pension Board, a staff pension committee for
each member organization and a secretariat to the Board and to each such
committee. The Chief Executive Officer of the Fund, who also serves as Secretary
of the Pension Board, is appointed by the Secretary-General on the recommendation
of the Pension Board.

4.  The Chief Executive Officer is responsible for the administration of the Fund
and for the observance, by all concerned, of the Regulations, Rules and Pension
Adjustment System of the Fund. This includes responsibility for the establishment
of policy; the administration of the Fund’s operations and the overall supervision of
its staff; the responsibility for the organization, servicing and participation of the
Fund secretariat in the meetings of the Pension Board, its Standing Committee, the
Audit Committee, the Committee of Actuaries, the Assets and Liabilities Monitoring
Committee and other related bodies; the responsibility for representing the Board at
meetings of the Fifth Committee of the General Assembly, the Advisory Committee
on Administrative and Budgetary Questions, the International Civil Service
Commission and any other pertinent bodies; and serving as Secretary of the United
Nations Staff Pension Committee. With regard to administrative services, the Fund
utilizes the United Nations “machinery”, including payroll, recruitment and other
human resources functions; procurement; administration of justice; internal audit;
and other administrative services. Within this framework, the Chief Executive
Officer is responsible for providing some administrative support to the Investment
Management Division.

5. The investment of the assets of the Fund shall be decided upon by the
Secretary-General after consultation with the Investments Committee and in the
light of observations and suggestions made from time to time by the Pension Board
on the investments policy. The Secretary-General has delegated his authority and
responsibility to act on his behalf in all matters involving his fiduciary duties related
to the investment of the assets of the Fund to the Representative of the Secretary-
General for the investment of the assets of the Fund. The Representative of the
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Secretary-General shall arrange for the maintenance of detailed accounts of all
investments and other transactions relating to the Fund, which shall be open to
examination by the Pension Board.

6.  The Integrated Pension Administration System went live on 1 August 2015 and
has replaced several of the ageing information technology systems, including the
United Nations Joint Staff Pension Fund Administration System and the Lawson
accounting software.

Financial performance

Changes in net assets available for benefits

7.  There was an increase in the net assets available for benefits for the year ended
31 December 2016 of $2,358.1 million (2015 restated: deficit of $753.5 million). This
increase of $3,111.6 million is largely attributable to investment income for the year.

8.  Investment income for 2016 was $2,667.1 million (2015: negative investment
income of $458.3 million). Investment income for 2016 comprised net appreciation
in fair value of investments of $2,262.1 million, dividend income of $821.7 million
and interest income of $325.8 million, offset by foreign currency losses of
$679.9 million. The change in foreign currency losses included $776.4 million
realized foreign currency loss and $96.5 million unrealized foreign currency gain.
The increase of $3,125.4 million from the prior year was largely driven by the
increase in the fair value of equities and the decrease in foreign currency losses.

9.  Total contributions (from participants: $757.0 million; member organizations:
$1,506.2 million; and other contributions: $10.3 million) for 2016 were
$2,273.5 million (2015: $2,257.0 million), reflecting an increase of $16.5 million
(or 0.7 per cent) over the total contributions for 2015.

10. Benefit expenses for 2016 of $2,506.1 million (2015 restated: $2,498.0 million)
reflected an increase of $8.1 million (or 0.3 per cent) over the benefit expenses for
2015.

11. Administrative expenses for 2016 of $74.8 million (2015: $56.7 million)
reflected an increase of $18.1 million (or 31.9 per cent). The increase in
administrative expense was due primarily to change in the actuarial value of the
after-service health insurance of $11.8 million from an actuarial gain of $5.6 million
in 2015 to an actuarial loss of $6.2 million in 2016 and an increase in contractual
services of $2.5 million.

Statement of net assets available for benefits

12. Net assets available for benefits as at 31 December 2016 were $54,488.1 million
(2015 restated: $52,130.0 million), which is an increase of $2,358.1 million (or
4.5 per cent).

13. Total Fund cash and cash equivalents as at 31 December 2016 were
$1,562.5 million (2015: $1,488.1 million), which is an increase of $74.4 million (or
5.0 per cent).

14. Total investments of the Fund at fair value as at 31 December 2016 were
$52,951.2 million (2015: $50,702.1 million), reflecting an increase of
$2,249.1 million (or 4.4 per cent). Details of the investment classes as at
31 December 2016 and 31 December 2015 are as follows:
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(Millions of United States dollars)

31 December 2016 31 December 2015 Change  Percentage
Short-term investments 724.5 535.0 189.5 35.4
Equities 34 455.5 32501.3 1954.2 6.0
Fixed income 12311.3 12 485.1 (173.8) (1.4)
Real assets 3796.1 3315.1 481.0 14.5
Alternative and other investments 1 663.8 1 865.6 (201.8) (10.8)
Total investments 52 951.2 50 702.1 2 249.1 4.4
15. Total investments and cash and cash equivalents are as follows:
(Millions of United States dollars)
31 December 2016 31 December 2015 Change  Percentage
Total investments 52951.2 50 702.1 2249.1 4.4
Cash and cash equivalents 1562.5 1 488.1 74.4 5.0
Total investments and cash and cash equivalents 54 513.7 52 190.2 2 323.5 4.5

16. Total liabilities of the Fund as at 31 December 2016 were $237.6 million
(2015 restated: $320.2 million), a decrease of $82.6 million (or 25.8 per cent).

Actuarial situation of the Fund

17. The actuarial present value of accumulated (promised) plan benefits (which
does not take into account future increases in pensionable remuneration) is
determined by independent actuaries. The amount is derived by applying actuarial
assumptions to adjust the accumulated plan benefits to reflect the time value of
money (through discounts for interest) and the probability of payment (by means of
decrements such as for death, disability, withdrawal or retirement) between the

valuation date and the expected date of payment.

18. The actuarial present value of accumulated plan benefits as at 31 December

2016 is as follows:

(Millions of United States dollars)

If future pension payments are made under the Regulations

Without pension adjustments

With pension adjustments

Actuarial value of vested benefits

Participants currently receiving benefits 22 431 32936
Vested terminated participants 230 402
Active participants 12 381 18 783
Total vested benefits 35 042 52121
Non-vested benefits 1252 1596
Total actuarial present value of accumulated plan benefits 36 294 53 717
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19. The actuarial present value of accumulated plan benefits as at 31 December
2016 is projected to the disclosure date using standard actuarial techniques on the
basis of the 31 December 2013 valuation results and assumes that all economic and
demographic assumptions will have been met exactly from 31 December 2013
onward, except actual experience for foreign exchange and inflation experience for
the period from 31 December 2013 to 31 December 2015 have been reflected.

Key statistics

20. The number of Fund participants as at 31 December 2016 was 128,262 (2015:
126,892), an increase of 1,370, or 1.1 per cent.

21. The number of periodic benefits paid by the Fund as at 31 December 2016 was
74,788 (2015: 71,474), an increase of 3,314, or 4.6 per cent.

Financial statements for the year ended 31 December 2016

United Nations Joint Staff Pension Fund

1. Statement of net assets available for benefits
(Thousands of United States dollars)

Note 31 December 2016 Restated 31 December 2015
Assets
Cash and cash equivalents 4 1562 522 1 488 132
Investments 5,6
Short-term investments 724 509 534 952
Equities 34 455 474 32501 344
Fixed income 12 311 322 12 485 103
Real assets 3796 144 3315119
Alternative and other investments 1 663 801 1 865 629
52 951 250 50 702 147
Contributions receivable 13 824 42 797
Accrued income from investments 7 139 311 147 836
Receivable from investments traded 5 15124 16 396
Withholding tax receivable 8 10 501 12 604
Other assets 9 33 237 40 329
Total assets 54 725 769 52 450 241
Liabilities
Benefits payable 10, 25 133 782 226 421
Payable from investments traded 5 8 138 10 796
After-service health insurance and other
employee benefit liabilities 11 76 736 70 358
Other accruals and liabilities 12 18 987 12 638
Total liabilities 237 643 320 213

141/267



Al72/383

142/267

Note

31 December 2016

Restated 31 December 2015

Net assets available for benefits

54 488 126

52130 028

United Nations Joint Staff Pension Fund

II. Statement of changes in net assets available for benefits

(Thousands of United States dollars)

Note For the year 2016  Restated for the year 2015
Investment income/(loss) 13
Net appreciation/(depreciation) in fair val-
ue of investments 2262071 (18 126)
Interest income 325786 355553
Dividend income 821 651 777 863
Income from real assets 55015 38 302
Foreign currency (losses) (679 882) (1487 401)
Less: transaction costs and management
fees (117 494) (124 454)
2 667 147 (458 263)
Contributions 14
From participants 757 039 751 139
From member organizations 1506193 1 496 003
Other contributions 10 266 9 835
2273 498 2256977
Other income 15 3368 8531
Benefit expenses 16, 25
From withdrawal settlements and full
commutation benefits 117 395 193 228
From retirement benefits 2391 291 2 304 969
Other benefits/adjustments (2 566) (239)
2506 120 2 497 958
Administrative expenses 17 74 764 56 669
Other expenses 18 1282 3217
Withholding tax expense 3749 2 857
Increase/(decrease) in net assets availa-
ble for benefits 2 358 098 (753 456)
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United Nations Joint Staff Pension Fund

II1. Cash flow statement
(Thousands of United States dollars)

Note For the year 2016

For the year2015

Cash flows from investing activities

Purchase of investments

(13 713 338)

(10 826 284)

Proceeds from sale/redemption of investments 13 052 796 9 425 889
Dividends received from equity investments, excluding
withholding tax 795 134 750 447
Interest received from fixed income investments 335544 366 155
Income received from unitized real asset funds, excluding
withholding tax 55765 37997
Other income received/(losses incurred), net 3129 5852
Transaction costs, management fees and other expenses
paid (122 669) (126 129)
Withholding taxes reimbursement, net 23 501 17 249
Net cash provided/(used) by investing activities 429 862 (348 824)
Cash flows from operating activities
Contribution from member organizations and participants 2 298 646 2 251 681
Benefit payments (2 598 579) (2 345 701)
Net transfer (to)/from other plans 3598 1 641
Administrative expenses paid (59 520) (78 828)
Other payments, net (649) (1197)
Net cash used by operating activities (356 504) (172 404)
Net increase/(decrease) in cash and cash equivalents 73 358 (521 228)
Cash and cash equivalents at the beginning of year 4 1488 132 2110 884
Exchange gains/(losses) on cash and cash equivalents 1032 (101 524)
Cash and cash equivalents at the end of year 4 1562 522 1488 132
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United Nations Joint Staff Pension Fund

IV. Statement of comparison of budget and actual amounts on a comparable basis in relation to administrative expenses for the year

ended 31 December 2016

(Thousands of United States dollars)

Initial appropriation

Actuals on a comparable basis

2016 2016 Variance
Pension Fund United Nations Total ~ Pension Fund United Nations Total ~ Pension Fund United Nations Total  Percentage
A. Fund secretariat
administrative expenses
Established posts 15 895.7 71183 23014.0 14 287.3 6232.3 20 519.6 (1 608.4) (886.0) (2494.4) (11)
Other staff costs 3502.4 141.6 3 644.0 4193.2 250.3 4443.5 690.8 108.7 799.5 22
Consultants 312.7 - 312.7 1 66.1 0.8 166.9 (146.6) 0.8 (145.8) 47
Travel of staff 502.0 - 502.0 369.4 7.2 376.6 (132.6) 7.2 (125.4) 25)
United Nations International
Computing Centre 3744.6 747.4 4492.0 42439 973.1 5217.0 499.3 225.7 725.0 16
Contractual services 3614.5 485.9 4100.4 20222 176.2 2198.4 (1592.3) (309.7) (1902.0) (46)
Contractual services” 7 359.1 12333 8592.4 6266.1 11493 74154 (1 093.0) (84.0) (1177.0) (14)
Hospitality 3.1 - 3.1 - - - 3.1 - 3.1) (100)
General operating expenses’ 6 675.7 1 840.3 8516.0 44559 1522.9 5978.8 (2219.8) (317.4) (2537.2) 30)
Supplies and materials 63.5 31.8 95.3 16.6 4.9 21.5 (46.9) (26.9) (73.8) 77
Furniture and equipment 751.9 340.1 1092.0 123.0 13.4 136.4 (628.9) (326.7) (955.6) (88)
Total 35 066.1 10 705.4 45771.5 29 877.6 9 181.1 39 058.7 (5188.5) (1524.3) (6712.8) as)
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United Nations Joint Staff Pension Fund

IV. Statement of comparison of budget and actual amounts on a comparable basis in relation to administrative expenses for the year
ended 31 December 2016 (continued)

(Thousands of United States dollars)

Initial appropriation

Actuals on a comparable basis

2016 2016 Variance
Pension Fund ~ United Nations Total ~ Pension Fund  United Nations Total  Pension Fund  United Nations Total Percentage
B. Investment administrative
expenses
Established posts 12 875.7 - 12 875.7 10 409.5 - 10 409.5 (2 466.2) - (2466.2) (19)
Other staff costs 1 459.6 - 1 459.6 362.5 - 362.5 (1097.1) - (1097.1) (75)
Consultants 478.3 - 478.3 148.9 - 148.9 (329.4) - (329.4) 69)
Travel of staff 885.4 - 885.4 301.9 - 301.9 (583.5) - (583.5) (66)
Travel of representatives 341.3 - 341.3 126.2 - 126.2 (215.1) - (215.1) (63)
External legal consultants 1744.8 — 1744.8 621.3 - 621.3 (1 123.5) -  (1123.5) (64)
Investment advisory services 4297.6 - 4297.6 2475.8 - 2475.8 (1821.8) - (1821.8) (42)
Custodial, electronic data
processing and other services 15715.1 15715.1 8444.8 8 444.8 (7 270.3) (7 270.3) (46)
Contractual services” 21757.5 217575 11 541.9 11 541.9 (10 215.6) (10 215.6) 47
Hospitality 14.3 - 14.3 0.4 - 0.4 (13.9) - (13.9) ()
General operating
expenses’ 3 663.6 - 3 663.6 3 900.8 - 3900.8 237.2 - 237.2 6
Supplies and materials 126.7 - 126.7 33.6 - 33.6 (93.1) - (93.1) (73)
Furniture and equipment 832.9 - 832.9 146.1 - 146.1 (686.8) - (686.8) (82)
Total 42 435.3 - 42 435.3 26 971.8 - 26 971.8 (15 463.5) — (15463.5) 36)
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United Nations Joint Staff Pension Fund

IV. Statement of comparison of budget and actual amounts on a comparable basis in relation to administrative expenses for the year

ended 31 December 2016 (continued)

(Thousands of United States dollars)

Initial appropriation Actuals on a comparable basis
2016 2016 Variance

Pension Fund United Nations Total ~ Pension Fund United Nations Total ~ Pension Fund United Nations Total Percentage

C. Audit expenses
External audit 327.7 65.5 393.2 327.6 65.5 393.1 0.1) - (0.1) 0
Internal audit 901.9 180.4 1082.3 768.7 151.6 920.3 (133.2) (28.8) (162.0) (15)
Total 1229.6 245.9 1475.5 1096.3 217.1 13134 (133.3) (28.8) (162.1) (11)
D. Board expenses 476.7 - 476.7 417.0 - 417.0 (59.7) - (59.7) (13)
Total administrative expenses 79 207.7 10 951.3 90 159.0 58 362.7 9 398.2 67760.9 (20 845.0) (1553.1) (22398.1) (25)

The purpose of the statement of comparison of budget and actual amounts is to compare budget to actual amounts on a comparabl e basis, i.e. actual amounts on the same basis
as the budget. As the Pension Fund’s budget is prepared on a modified cash basis and the actuals on a comparable basis are consequently also on a modified cash basis, the
total for actual costs on a comparable basis does not agree with the administrative expenses shown in the statement of changes in net assets as that statement is prepared on an

accrual basis. A reconciliation of the differences is provided in note 22.2.

“ For presentation purposes, training resources budgeted under other staff costs are moved to contractual services in line with expenditure recording in Umoja ($0.3 million

each in Fund secretariat and Investment Management Division).
» Includes rental and maintenance of premises and equipment, bank charges and other operating expenses.
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United Nations Joint Staff Pension Fund

IV. Statement of comparison of budget and actual amounts on a comparable
basis in relation to administrative expenses for the year ended 31 December 2016
(continued)

Explanation of significant differences (greater than +/-10 per cent) between
budget and actual amounts on a comparable basis

Fund secretariat administrative expenses

Posts. The underexpenditure is attributable mainly to the time required for the
recruitment of staff to fill new posts approved in the biennium 2016-2017, as well
as the “domino effect” of recruitment in which filling posts with internal candidates
(who have the required expertise and knowledge in pension administration and in
the Fund’s very complex and unique plan design) opens up a series of other posts.

Other staff costs. The overexpenditure is attributable primarily to an increase in
actual expenditure with respect to general temporary assistance and overtime costs
compared with the budgeted amount, mainly to provide support for information
technology and additional benefit processing capacity.

Consultants. The underexpenditure is attributable primarily to a reduced need for
accounting consultancy services since the Fund completed the implementation of
IPSAS and the finalization of other consultancy services in the second year of the
biennium.

Travel. The underexpenditure is due to lower than anticipated expenditure for travel,
including travel related to training, and the replacement of certain staff travel with
videoconferencing and teleconferencing.

Contractual services. The underexpenditure is primarily related to the
implementation of system enhancements and training being postponed to the second
year of the biennium.

Hospitality. The underexpenditure is the result of efforts to minimize hospitality
costs, with fewer functions hosted than anticipated.

General operating expenses. The underexpenditure is attributable to the
implementation of the fire sprinkler systems project being postponed to the second
year of the biennium and lower than anticipated expenditure on building operating
and renovation expenses compared with the amount budgeted.

Supplies, furniture and equipment. The underexpenditure is due to lower than
anticipated requirements for supplies and materials and the postponement of certain
information technology software and equipment acquisitions to the second year of
the biennium.

17-15736 1471267



Al72/383

148/267

United Nations Joint Staff Pension Fund

IV. Statement of comparison of budget and actual amounts on a comparable
basis in relation to administrative expenses for the year ended 31 December 2016
(continued)

Investment administrative expenses

Posts. The underexpenditure is attributable to the delayed recruitment or onboarding
of staff, as well as the processing time for the reclassification of posts.

Other staff costs. The underexpenditure is attributable primarily to a decrease in
actual expenditure with respect to general temporary assistance compared with the
budget amounts owing to the difficulty of recruiting suitable candidates and
obtaining agreement to release selected candidates.

Consultants. The underexpenditure is attributable primarily to the consultancy
services for accounting and the target operating model, which will be finalized in
the second year of the biennium, and the postponement of data management and
technical writer consultancy services awaiting the outcome of the target operating
model study.

Travel. The underexpenditure is attributable primarily to a decrease in travel of
representatives owing to a lower than anticipated number of members attending the
Investments Committee meetings; and lower than anticipated expenditure for travel
of staff owing largely to the fact that, apart from ensuring business continuity and
work priorities, the Investment Management Division is still moving towards full
staff complement, and is taking advantage of increasingly cost-efficient
technological advances in information dissemination and interconnectivity.

Contractual services. The underexpenditure in advisory services, custodial services
and external legal consultants is due to restructuring and reduction of
non-discretionary advisory services, a decrease in costs for custodial services and
less than anticipated costs of legal services. The underexpenditure in electronic data
processing services is primarily a result of the postponement of several business
application acquisitions until the completion of the target operating model study.
The underexpenditure in training is attributable primarily to the fact that the
Investment Management Division is still moving towards a full complement of staff,
and therefore existing staff members would temporarily have to cover a larger scope
of duties.

Hospitality. The underexpenditure is attributable to continued efforts to minimize
hospitality costs.

Supplies, furniture and equipment. The underexpenditure is attributable primarily to
lower than anticipated expenditure for the acquisition of software and equipment
owing to the decision to implement some information technology-related projects
and the acquisition and replacement of software and equipment in the second year
of the biennium.
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1.1

1.2

Notes to the financial statements

Note 1
Description of the plan

1. The following is a brief description of the United Nations Joint Staff Pension
Fund. The Regulations and Administrative Rules are available from the Fund’s
website (www.unjspf.org).

General

2. The Pension Fund was established by the General Assembly in 1949 to provide
retirement, death, disability and related benefits for staff of the United Nations and the
other international organizations admitted to membership in the Fund. The Fund is a
multiple employer, defined benefit plan. There are currently 23 member organizations
participating in the Fund. All participating organizations and employees contribute to
the Fund on the basis of pensionable remuneration. The contribution rate is a fixed
rate of 7.9 per cent for participants and 15.8 per cent for employers (see also note 3.5).

3. The Fund is governed by a Pension Board made up of: (a) 12 members
appointed by the United Nations Staff Pension Committee, four of whom are elected
by the General Assembly, four from those appointed by the Secretary-General and
four from those elected by the participants in service in the United Nations; and
(b) 21 members appointed by the staff pension committees of the other member
organizations in accordance with the rules of procedure of the Fund, seven of whom
are chosen by the bodies of the member organizations corresponding to the General
Assembly, seven from those appointed by the chief administrative officers of the
member organizations and seven from those chosen by the participants in service.

Administration of the Fund

4.  The Fund is administered by the United Nations Joint Staff Pension Board, a
staff pension committee for each member organization and a secretariat to the Board
and to each such committee.

5.  The Chief Executive Officer of the Fund, who also serves as Secretary of the
Pension Board, is appointed by the Secretary-General on the recommendation of the
Pension Board.

6. The Chief Executive Officer is responsible for the administration of the
Pension Fund and for the observance, by all concerned, of the Regulations, Rules
and Pension Adjustment System of the Fund. This includes responsibility for the
establishment of policy; the administration of the Fund’s operations and the overall
supervision of its staff; the responsibility for the organization, servicing and
participation of the Fund secretariat in the meetings of the Pension Board, its
Standing Committee, the Audit Committee, the Committee of Actuaries, the Assets
and Liabilities Monitoring Committee and other related bodies; the responsibility
for representing the Board at meetings of the Fifth Committee of the General
Assembly, the Advisory Committee on Administrative and Budgetary Questions, the
International Civil Service Commission and any other pertinent bodies; and serving
as Secretary of the United Nations Staff Pension Committee. The Chief Executive
Officer is responsible for providing a range of administrative functions to support
the Investment Management Division.
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1.3

1.4

7.  The investment of the assets of the Fund shall be decided upon by the Secretary-
General after consultation with the Investments Committee and in the light of
observations and suggestions made from time to time by the Pension Board on the
investments policy. The Secretary-General has delegated his authority and
responsibility to act on his behalf in all matters involving his fiduciary duties related
to the investment of the assets of the Fund to the Representative of the Secretary-
General for the investment of the assets of the Fund. The Representative shall arrange
for the maintenance of detailed accounts of all investments and other transactions
relating to the Fund, which shall be open to examination by the Pension Board.

8.  The Chief Financial Officer, who reports to the Chief Executive Officer and to
the Representative of the Secretary-General in their respective substantive
responsibilities, is responsible for formulating financial policy for the Fund, reviewing
budgetary, financial and accounting operations of the Fund and ensuring that an
adequate financial control environment is in place to protect the Fund’s resources
and to guarantee the quality and reliability of financial reporting. In addition, the
Chief Financial Officer is responsible for setting the rules for the collection, from
the different information systems and areas of the Fund, of the financial and
accounting data necessary for the preparation of the Fund’s financial statements; the
Chief Financial Officer has full access to such systems and data. The Chief
Financial Officer ensures that the financial statements are in compliance with the
Regulations and Rules of the Fund, the accounting standards adopted by the Fund
and the decisions of the Pension Board and the General Assembly, and also certifies
the financial statements.

Participation in the Fund

9.  Members of the staff of each of the 23 member organizations of the Fund
become participants in the Fund upon commencing employment under an appointment
for six months or longer, or upon completion of six months of service without an
interruption of more than 30 days. As at 31 December 2016, the Fund had active
contributors (participants) from member organizations/agencies including the United
Nations Secretariat, the United Nations Children’s Fund, the United Nations
Development Programme and the Office of the United Nations High Commissioner
for Refugees, as well as the various specialized agencies such as the World Health
Organization, the International Labour Organization, the International Atomic Energy
Agency, the International Civil Aviation Organization and the United Nations
Educational, Scientific and Cultural Organization (see annex to the present notes for a
complete list of member organizations). There are currently periodic benefits paid to
individuals in some 190 countries (see annex to the present notes). The total annual
pension expenses are around $2.5 billion and are paid in 15 different currencies.

Operation of the Fund

10. Participant and beneficiary processing and queries are handled by the
operations sections/units of the Fund, at offices located in New York and Geneva.
All of the accounting for operations is handled in New York by a centralized
Financial Services Section, which also manages receipt of monthly contributions
from member organizations and the payments of the monthly pension payroll.

11. The Representative of the Secretary-General is assisted by the staff of the
Investment Management Division where investments are actively traded and
processed and investment transactions are reconciled and accounted for.

17-15736



Al72/383

17-15736

1.5

1.6

Actuarial valuation of the Fund

12. Article 12 of the Regulations of the Fund (see JSPB/G.4/Rev.21) provides that
the Pension Board shall have an actuarial valuation made of the Fund at least once
every three years. The Fund is performing actuarial valuations every two years and
intends to continue doing so in the future. However, an exception has been made for
the year 2015. Further details to this exception are provided in note 19. Article 12
further provides that the actuarial report shall state the assumptions on which the
calculations are based, describe the methods of valuation used and state the results,
as well as the recommendations, if any, for appropriate action. See note 19 for the
most recent summary of the actuarial situation of the Fund.

Retirement benefit

13. Any participant who has five years of contributory service receives, upon
separation at or after normal retirement age, a retirement benefit payable for the
remainder of his or her life. “Normal retirement age” means age 60 for a participant
whose service commenced prior to 1 January 1990, age 62 for a participant whose
service commenced or recommenced on or after 1 January 1990 and age 65 for a
participant whose service commenced or recommenced on or after 1 January 2014.

14. The standard annual rate of retirement benefit for a participant who entered the
Fund on or after 1 January 1983 is the sum of:

(a) 1.5 per cent of final average remuneration multiplied by the first five
years of contributory service;

(b) 1.75 per cent of final average remuneration multiplied by the next five
years of contributory service;

(c) 2 per cent of final average remuneration multiplied by the next 25 years
of contributory service;

(d) The years of contributory service in excess of 35 and performed as from
1 July 1995, by 1 per cent of the final average remuneration, subject to a maximum
total accumulation rate of 70 per cent.

15. The standard annual rate of retirement benefit for a participant who entered the
Fund prior to 1 January 1983 is 2 per cent of final average remuneration multiplied by
contributory service not exceeding 30 years, plus 1 per cent of final average
remuneration multiplied by such service in excess of 30 years, not exceeding 10 years.

16. The maximum benefit to participants, subject to the terms specified in the
Regulations and Rules of the Fund, is the greater of 60 per cent of pensionable
remuneration at the date of separation or the maximum benefit that would be
payable, at that date, to a participant at the D-2 level (who has been at the top step
for the preceding five years).

17. The retirement benefit shall, however, be payable at the minimum annual rate
obtained by multiplying the years of the participant’s contributory service, not
exceeding 10, by the smaller of $1,034.96 (effective 1 April 2014, subject to
subsequent adjustments in accordance with the movement of the United States of
America consumer price index (CPI) under the pension adjustment system) or one
thirtieth of the final average remuneration.

18. The annual rate of the retirement benefit shall, nevertheless, not be less, when
no other benefit is payable on account of the participant, than the smaller of
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$1,646.16 (effective 1 April 2014, subject to subsequent adjustments in accordance
with the movement of the United States CPI under the pension adjustment system)
or the final average remuneration of the participant.

19. “Final average remuneration” means the average annual pensionable
remuneration of a participant during the 36 completed months of highest
pensionable remuneration within the last five years of contributory service.

20. A participant may, except in the case where a minimum benefit is payable and
he or she does not waive the rights thereto, elect to receive: (a) if the retirement
benefit is $300 per annum or more, a lump sum not greater than the larger of one
third of the actuarial equivalent of the retirement benefit (not exceeding the
maximum amount payable to a participant then retiring at normal retirement age,
with final average remuneration equal to the pensionable remuneration for the top
step of the P-5 level), or the amount of the participant’s own contributions at
retirement, and the participant’s retirement benefit is then reduced accordingly; or
(b) if the participant’s retirement benefit is less than $1,000 per annum, the lump
sum actuarial equivalent of the full retirement benefit, including the prospective
spouse’s benefit, if any, if the participant so elects.

Early retirement

21. An early retirement benefit is payable to a participant whose age on separation
is at least 55 (58 for a participant whose participation commenced on or after
1 January 2014) but less than the normal retirement age and who has five years or
more of contributory service at separation.

22. The early retirement benefit for a participant whose participation commenced
prior to 1 January 2014 is payable at the standard annual rate for a retirement
benefit reduced by 6 per cent for each year between the retirement date and normal
retirement age, except that: (a) if the participant has completed 25 but less than
30 years of contributory service at the date of retirement, the part of the benefit for
service before 1 January 1985 is reduced by 2 per cent a year, and the remaining
part of the benefit is reduced by 3 per cent a year; or (b) if the participant has
completed 30 or more years of contributory service at the date of retirement, the
benefit is reduced by 1 per cent a year, provided however that the rate in (a) or (b)
applies to no more than five years. The methodology of calculation of the early
retirement benefits for employees whose participation began on or after 1 January
2014 is detailed in article 29 of the Regulations of the Fund.

23. The early retiree may elect to receive a lump sum on the same terms as for a
retirement benefit.

Separation from service prior to eligibility for early retirement

24. A deferred retirement benefit is payable to a participant whose age on
separation is less than normal retirement age and who has five years or more of
contributory service at separation. The deferred retirement benefit is payable at the
standard rate for a retirement benefit and commences at normal retirement age. The
participant may elect to have the benefit commence at any time once the participant
becomes eligible to receive an early retirement benefit from the Fund on the same
terms as for an early retirement benefit.

25. A withdrawal settlement is payable to a participant separating from service
before normal retirement age or on or after normal retirement age if the participant
is not entitled to a future retirement benefit. The participant receives his or her own
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1.7

1.8

1.9

1.10

1.11

contributions increased by 10 per cent for each year of contributory service in
excess of five years, to a maximum increase of 100 per cent.

Disability benefit

26. A disability benefit is payable to a participant incapacitated for further service
for a period likely to be permanent or of long duration.

27. The disability benefit is payable at the standard or minimum annual rate for a
retirement benefit if the participant is at least normal retirement age at disability. If
the participant is under normal retirement age, it is payable at the rate of the
retirement benefit to which the participant would have been entitled if he or she had
remained in service until normal retirement age and his or her final average
remuneration had remained unchanged.

28. The annual rate of the benefit shall, notwithstanding the above, not be less,
when no other benefit is payable on account of the participant, than the smaller of
$2,741.04 (effective 1 April 2014, subject to subsequent adjustments in accordance
with the movement of the United States CPI under the pension adjustment system)
or the final average remuneration of the participant.

Survivor benefit

29. A benefit is payable to a surviving spouse of a participant who was entitled to
a retirement, early retirement, deferred retirement or disability benefit at the date of
his or her death, or who died in service if they were married at the time of
separation and remained married at the time of death. Certain limitations on
eligibility apply in cases of divorced surviving spouses. The surviving spouse’s
benefit is generally payable at half the amount of the participant’s retirement or
disability benefit and is subject to certain minimum levels.

Child benefit

30. A child benefit is payable to each child under the age of 21 of a participant
who is entitled to a retirement, early retirement or disability benefit or who has died
in service, while the child remains under 21. The benefit may also be payable in
certain circumstances to a child who is over the age of 21, such as when the child is
found to have been incapacitated for substantial gainful employment. The child
benefit for each child is generally one third of any retirement or disability benefit
due to a participant or that would have been due in the case of a participant who
died in service, subject to certain minimum amounts and also limited in terms of
maximum amount. In addition, there are certain total maximum amounts that apply
in cases of multiple children of the same participant.

Other benefits

31. Other benefits include the secondary dependant benefit and the residual
settlement benefit. A full description of those benefits is available in the Regulations
and Administrative Rules of the Fund.

Pension adjustment system

32. The provisions of the Fund’s pension adjustment system provide for periodic
cost-of-living adjustments in benefits. In addition, for participants who retire in a
country whose currency is not the United States dollar, the current pension
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1.13

adjustment system is intended to ensure that, subject to certain minimum and
maximum provisions, a periodic benefit never falls below the “real” value of its
United States dollar amount, as determined under the Regulations, Rules and
Pension Adjustment System of the Fund, and preserves its purchasing power as
initially established in the currency of the recipient’s country of residence. This is
achieved by establishing a dollar base amount and a local currency base amount (the
two-track system).

33. The “real” value of a United States dollar amount is that amount adjusted over
time for movements of the United States CPI, while the purchasing power of a
recipient’s benefit, once established in the local currency, is preserved by adjusting
it to follow movements of CPI in his or her country of residence.

Funding policy

34. As a condition of participation in the Fund, participants are required to
contribute 7.9 per cent of their pensionable remuneration to the plan. They earn
interest at a rate of 3.25 per cent per year in accordance with article 11 (¢) of the
Regulations of the Fund. The participants’ contributions for the years ended
31 December 2016 and 31 December 2015 were $757 million and $751 million,
respectively. The contribution figures do not include interest on the contributions.

35. The funding policy is for member organizations to make contributions on an
estimated monthly basis and then to reconcile these estimated amounts in an annual
year-end process. The contributions by member organizations are also expressed as
a percentage of the pensionable remuneration of the participants as defined in
article 51 of the Regulations of the Fund. The contribution rate for member
organizations is currently 15.8 per cent; these contributions to the Fund totalled
$1,506 million and $1,496 million during calendar years 2016 and 2015,
respectively. When combined with the contributions by participants and expected
investment returns, total funding is estimated to be sufficient to provide for the
benefits of all employees by the time they retire.

36. The assets of the Fund are derived from:
(a) The contributions of the participants;
(b) The contributions of the member organizations;
(c) The yield from the investments of the Fund;
(d) Deficiency payments, if any, under article 26 of the Regulations;

(e) Receipts from any other source.

Plan termination terms

37. Membership in the Fund may be terminated by decision of the General
Assembly, upon the affirmative recommendation of the Board, following application
for termination by a member organization or continued default by an organization in
its obligations under the Regulations.

38. In the event of such termination, a proportionate share of the total assets of the
Fund at the date of termination shall be paid to the former member organization for
the exclusive benefit of its staff who were participants in the Fund on such date,
pursuant to an arrangement mutually agreed between such organization and the Board.

39. The amount of the proportionate share shall be determined by the Board after
an actuarial valuation of the assets and liabilities of the Fund.
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2.1

2.2

40. In the event that an actuarial valuation of the Fund shows that its assets may not
be sufficient to meet its liabilities under the Regulations, there shall be paid into the
Fund by each member organization the sum necessary to make good the deficiency.

41. Each member organization shall contribute to the sum necessary to make good
the deficiency an amount proportionate to the total contributions which each paid
under article 25 during the three years preceding the valuation date.

42. The contribution of an organization admitted to membership less than three
years prior to the valuation date shall be determined by the Board.

Changes in funding policy and plan termination terms during the reporting period

43. There were no changes in the funding policy or plan termination terms during
the reporting period.

Note 2
General information

Basis of presentation

44. The accompanying financial statements have been prepared on the accrual basis
of accounting in accordance with the International Public Sector Accounting
Standards (IPSAS) as issued by the International Public Sector Accounting Standards
Board. The Pension Fund adopted IPSAS as of 1 January 2012. This also specifically
included the adoption of International Accounting Standard (IAS) 26, Accounting and
reporting by retirement benefit plans, of the International Financial Reporting
Standards. While IAS 26 provides accounting guidance, it also offers direction on the
presentation of financial statements as it requires the presentation of a statement of
net assets available for benefits and a statement of changes in net assets available for
benefits. As the Fund has incorporated the guidance in IAS 26 into its financial
policies, the presentation of its financial statements is based on this guidance. On a
voluntary basis and at the request of the Board of Auditors, the Fund has also
presented cash flow statements on a comparative basis in accordance with IPSAS 2,
Cash flow statements, since 2015. Additional information is presented where
requested by IPSAS standards. For instance, as required by IPSAS 24, Presentation of
budget information in financial statements, the Fund has included in its financial
statements a comparison of budget and actual amounts on a comparable basis and a
reconciliation between the actual amounts on a comparable basis and the statement of
changes in net assets available for benefits (see note 22). While IPSAS 24 states that
the actual cost on a comparable basis should be reconciled to the cash flows from
operating, investing and financing activities as presented in the cash flow statement,
management has decided to reconcile these amounts to the administrative expenses
recognized in the statement of changes in net assets. This is due to the fact that the
Fund’s budget is limited to the administrative expenses incurred in a biennium.

45. The financial statements are prepared on an annual basis. The financial
statements are presented in United States dollars and all values are rounded to the
nearest thousand United States dollars except where otherwise indicated.

Significant standards, interpretations and amendments during the year

46. In January 2015, the IPSAS Board issued IPSAS 35, Consolidated financial
statements. IPSAS 35 supersedes the requirements in IPSAS 6, which addressed
accounting for consolidated financial statements. IPSAS 35 establishes a single

155/267



Al72/383

156/267

control model that applies to all entities, including special purpose entities. In
addition, IPSAS 35 includes an exception from consolidation for entities that meet
the definition of an investment entity and requires such entities to recognize all
investments at fair value through profit or loss. The standard is effective for annual
reporting periods beginning on or after 1 January 2017, with early adoption
permitted. The Fund adopted this standard at an early stage, effective from
1 January 2015. As at 31 December 2016, the Fund did not have control over any of
its investment portfolio; accordingly, adoption of this standard did not have any
impact on the Fund’s financial statements.

47. In January 2015, the IPSAS Board issued IPSAS 36, Investments in associates
and joint ventures, and IPSAS 37, Joint arrangements. IPSAS 36 explains the
application of the equity method of accounting, which is used to account for
investments in associates and joint ventures. IPSAS 37 establishes requirements for
classifying joint arrangements and accounting for those different types of joint
arrangements. The standards are effective for annual reporting periods beginning on
or after 1 January 2017, with early adoption permitted. The Fund adopted these
standards at an early stage, effective from 1 January 2015. As at 31 December 2016,
the Fund did not have any joint control or joint arrangement in or significant
influence over any of its investment portfolio; accordingly, adoption of these
standards did not have any impact on the Fund’s financial statements.

48. In January 2015, the IPSAS Board issued IPSAS 38, Disclosure of interests in
other entities. IPSAS 38 sets out the requirements for disclosures relating to an
entity’s interests in subsidiaries, joint arrangements, associates and structured
entities. The requirements in IPSAS 38 are more comprehensive than the previously
existing disclosure requirements. The standard is effective for annual reporting
periods beginning on or after 1 January 2017, with early adoption permitted. The
Fund adopted this standard at an early stage, effective from 1 January 2015. As at
31 December 2016, the Fund did not have controlling interest or joint control in or
significant influence over any of its investment portfolio; accordingly, there are no
additional disclosure requirements on adoption of this standard.

49. In January 2015, the IPSAS Board issued IPSAS 34, Separate financial
statements. IPSAS 34 prescribes accounting and disclosure requirements for
investments in controlled entities, joint ventures and associates when an entity prepares
separate financial statements. The standard is effective for annual reporting periods
beginning on or after 1 January 2017, with early adoption permitted. The Fund adopted
this standard at an early stage, effective from 1 January 2015. As at 31 December 2016,
the Fund did not prepare separate financial statements; accordingly, there are no
additional disclosure requirements on adoption of this standard.

50. In July 2016, the IPSAS Board issued IPSAS 39, Employee benefits.
IPSAS 39 supersedes the requirements in IPSAS 25, Employee benefits. The
significant changes introduced by IPSAS 39 compared with IPSAS 25 are: the
removal of an option that allowed an entity to defer the recognition of changes in
the net defined benefit liability (the “corridor approach”); the introduction of the net
interest approach for defined benefit plans; and the amendment of certain disclosure
requirements for defined benefit plans and multiple employer plans. The standard is
effective for annual reporting periods beginning on or after 1 January 2018, with
early adoption permitted. The Fund is currently evaluating the impact of the
adoption of this accounting standard on its financial statements.

51. Other accounting standards and amendments to the existing standards that
have been issued by the IPSAS Board are either not expected to have any impact or
have immaterial impact on the Fund’s financial statements.
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2.3 Other general information

52. The Fund compiles its financial statements with data collected from three main
areas. For operational activities (contributions and payment of benefits), the Fund
maintains its own records and systems. For investment activities, the Fund receives
a monthly general ledger feed from the independent master record keeper
comprising information collected and reconciled from source data provided by the
Investment Management Division, global custodians and fund managers. For its
administrative expenses, the Fund utilizes systems of the United Nations (Umoja) to
record and compile its administrative expense activity. Umoja provides information
on a modified cash basis, which is subsequently restated to a full accrual basis by
the Fund. Some of the administrative expenses of the Fund, including costs
associated with the administrative tasks of the United Nations Staff Pension
Committee performed by the Fund on behalf of the United Nations, are reimbursed
by the United Nations under the terms of a cost-sharing arrangement. Consequently,
the Fund has decided to reflect the reimbursement by the United Nations as a
reduction of its administrative expenses, subsequently converted in full accrual
accounting in accordance with IPSAS requirements.

Note 3
Significant accounting policies

3.1 Cash and cash equivalents

53. Cash and cash equivalents are held at nominal value and include cash on hand,
cash held with external managers and short-term, highly liquid time deposits held
with financial institutions with maturities of three months or less from the date of
acquisition.

3.2 Investments
3.2.1 Classification of investments

54. All investments of the Fund are designated at fair value through surplus and
deficit. Consequently, the Fund’s investments are carried and reported at fair value
on the statement of net assets available for benefits, with changes in fair value
recognized in the statement of changes in net assets available for benefits. Purchases
and sales of securities are recorded on a trade date basis. The designation and
classification of the investments are carried out at initial recognition and reassessed
at each reporting date.

55. Any transaction costs arising as part of an investment trade designated at fair
value are expensed and recognized in the statement of changes in net assets.

56. The Fund classifies its investments into the following categories:

¢ Short-term investments (including fixed income investments maturing more
than three months but less than one year from date of acquisition)

* Equities (including exchange traded funds, common and preferred stocks,
stapled securities and publicly traded real estate investment trusts)

* Fixed income (including fixed income investments maturing more than one
year from acquisition date)

* Real assets (including investments in funds where the underlying assets are
real assets such as real properties, infrastructure assets, timber and agriculture)
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3.2.3

3.2.4
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» Alternative and other investments (including investments in private equity
funds and commodity funds, and investments classified as hedge funds)

Valuation of financial instruments

57. The Fund uses the established and documented process of its independent
master record keeper for determining fair values, which is reviewed and validated
by the Fund at the reporting date. Fair value is based on quoted market prices where
available. If the fair market value is not available, valuation techniques are used.

58. Investments in certain commingled funds and private equity and private real
estate investment funds are not quoted in an active market and therefore may not
have a readily determinable fair market value. However, the fund managers
generally report investments in the funds on a fair value basis. Therefore, the Fund
determines fair value using the net asset value information as reported by the
investee fund managers in the latest available quarterly capital account statements.
Where the fourth quarter capital account statements or estimated net asset values are
not received by the time the Fund’s financial statements are prepared, the fair value
is calculated on the basis of the third quarter net asset value reported by the investee
fund managers adjusted by any cash flows in the fourth quarter. For financial assets
and liabilities not designated at fair value through surplus and deficit, the carrying
value approximates fair value.

Interest and dividend income

59. Interest income is recognized on a time-proportionate basis. It includes interest
income from cash and cash equivalents and short-term and fixed income investments.

60. Dividend income is recognized on the ex-dividend date when the right to
receive payment is established.

Income from real assets and alternative investments

61. Income distributed from unitized funds is treated as income in the period in
which they are earned.

Receivable/payable from/to investments traded

62. Amounts due from and to brokers represent receivables for securities sold and
payables for securities purchased that have been contracted for but not yet settled or
delivered on the date of the statement of net assets available for benefits. These
amounts are recognized at the amount expected to be paid or received to settle the
balance. Distributions from real assets and alternative fund investments declared but
not received prior to year-end are also included under receivables from investments
traded, to the extent the year-end net asset value of the fund that declares a
distribution already includes the distribution to be made.

63. Impairment of receivables from investments traded is recorded when there is
objective evidence that the Fund will not be able to collect all amounts due from the
relevant broker. Significant financial difficulties of the broker, probability that the
broker will enter bankruptcy or financial reorganization and default in payments are
considered indicators that the receivable from investments traded is impaired.

Tax status and withholding tax receivables

64. The Fund is exempt from national taxation of Member States on the Fund’s
direct investments in accordance with Article 105 of the Charter of the United
Nations and with article II, section 7 (a), of the Convention on the Privileges and

17-15736



Al72/383

17-15736

34

Immunities of the United Nations. While some Member States grant relief at source
for the Fund’s income from investments, other countries continue to withhold taxes
at the time dividends are paid. In these instances, the Fund’s custodians file claims
to the governmental taxing authorities for refunds on behalf of the Fund. In Brazil,
some provinces in China and for certain years in Greece, Sweden and Turkey, there
is no formally established reclamation mechanism in place, and in these cases the
Fund’s custodians have thus far been unable to file and/or reclaim the taxes
withheld. Despite the fact that these Member States have confirmed the Fund’s tax
exempt status, the taxes withheld from direct investments in these countries are
accrued but continue to be fully provided for in 2016.

65. The Fund measures its withholding tax receivable at the amount deemed to be
recoverable.

66. For the purposes of disclosure, the tax balances are recorded under
withholding tax receivable in the statement of net assets available for benefits. Any
amount considered to be unrecoverable is recognized in the statement of changes in
net assets available for benefits and is included under withholding tax expense.

Critical accounting estimates

67. Management makes estimates and assumptions concerning the future. The
resulting accounting estimates will, by definition, seldom equal the related actual
results. The estimates and assumptions that have a significant risk of causing a
material adjustment to the carrying amounts of assets and liabilities are outlined
below.

Fair value of financial instruments

68. The Fund may hold financial instruments that are not quoted in active markets.
The fair value of such instruments is determined using valuation techniques. Where
valuation techniques are used to determine fair values, they are validated and
periodically reviewed and modified as required. Valuation models are calibrated by
back testing to actual transactions to ensure that outputs are reliable.

69. Fair value of financial instruments not quoted in an active market may also be
determined by the Fund using reputable pricing sources (such as pricing agencies)
or indicative prices from bond/debt market makers. Quotes by brokers as obtained
from the pricing sources may be indicative and not executable or binding. The Fund
exercises judgment on the quantity and quality of pricing sources used. Where no
market data is available, the Fund may value financial instruments using internal
valuation models, which are usually based on valuation methods and techniques
generally recognized as standard within the industry.

70. Valuation models are created using observable data to the extent practicable.
However, in areas such as credit risk (of both the Fund and the counterparty),
volatilities and correlations require management to make estimates. Changes in
assumptions about these factors could affect the reported fair value of financial
instruments.

71. The determination of what constitutes “observable” requires significant
judgment by the Fund. The Fund considers observable data to be market data that is
readily available, regularly distributed or updated, reliable and verifiable, not
proprietary, and provided by independent sources that are actively involved in the
relevant market.
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3.5

3.6

3.7

Taxes

72. Uncertainties exist with respect to the interpretation of complex tax
regulations and changes in tax laws on withholding tax. Given the wide range of
international investments, differences arising between the actual income and the
assumptions made, or future changes to such assumptions, could necessitate future
adjustments to tax expense already recorded.

Impairment

73. The annual review to assess potential impairment is another area where the
Fund exercises significant judgment.

Bad debt provision for the Fund's non-investment-related receivables

74. A provision is established to properly reflect the accurate position of the
accounts receivable for all non-performing overpayments of pension benefits that
are two years or older as of the respective year-end date of the financial statements.

Actuarial assumptions

75. The Fund uses actuarial methods for the disclosure of employee benefit
liabilities. The related assumptions are disclosed in note 11 in respect of after-service
health insurance and other employee benefits of the staff of the Fund. Note 19
contains information on assumptions used for the actuarial liability to the
beneficiaries of the Fund.

Contributions

76. Contributions are recorded on an accrual basis. Participants and their
employing member organizations are required to contribute to the Fund 7.9 per cent
and 15.8 per cent, respectively, of the pensionable remuneration of the participants.
Each month the Fund accrues a receivable amount for contributions expected. When
contributions are actually received, the receivable is offset. Contributions are due to
be paid by member organizations by the second business day of the month following
the month for which the contributions relate. The contributions vary on the basis of
changes in the number of participants, changes in the distribution of participants,
changes in pensionable remuneration rates as a result of cost-of-living increases
determined by the International Civil Service Commission, and the yearly grade
step increase to individual pensionable remuneration received by all participants.

Benefits

77. Payments of benefits, including withdrawal settlements, are recorded on an
accrual basis. The right to a benefit is generally forfeited if, for two years (withdrawal
settlement or residual settlement) or five years (retirement, early retirement,
deferred retirement or disability benefit) after payment has been due, the beneficiary
has failed to submit payment instructions or has failed or refused to accept payment.

Accounting for non-United States dollar denominated currency translations and
balances

78. Non-United States dollar denominated currency transactions are translated
using the spot exchange rate between the functional currency and the non-United
States dollar denominated currency at the date of the transaction.

79. At each reporting date, non-United States dollar denominated monetary items
are translated using the closing spot rate. The Fund applies the WM/Reuters company
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3.10

rates (primary source) and the Bloomberg and Thomson Reuters rates (secondary
source) as the spot rates for investment activities, and the United Nations operational
rate of exchange for non-investment activities. Exchange differences arising on the
settlement of these monetary items or on translating these monetary items at rates
different from those at which they were translated on initial recognition during the
period or in previous financial statements are recognized in the statement of changes
in net assets available for benefits in the period in which they arise.

Leases

80. All of the Fund’s leases are categorized as operating leases. An operating lease
is a lease that does not transfer substantially all the risks and rewards incidental to
ownership of an asset. Lease payments under operating leases are recognized as an
expense on a straight-line basis over the lease term.

Property, plant and equipment

81. Property, plant and equipment are stated at historical cost less accumulated
depreciation and any impairment losses. All assets acquired for a cost of $20,000
and above are capitalized. The Fund reviews this threshold annually for
reasonableness. The Fund owns no land or buildings.

82. Depreciation is provided for property, plant and equipment over their
estimated useful life using the straight line-method. The estimated useful lives for
property, plant and equipment classes are as follows:

Class Estimated useful life, in years

Computer equipment 4

Office equipment

Office furniture 10
Office fixtures and fittings 7
Audio/visual equipment 7

83. Leasehold improvements are recognized as assets and valued at cost and are
depreciated over the lesser of seven years or the lease term. Impairment reviews are
undertaken if indicators of impairment exist.

Intangible assets

84. Intangible assets are capitalized if their cost exceeds the threshold of $20,000,
except for internally developed software where the threshold is $50,000. The
capitalized cost of internally developed software excludes costs related to research
and maintenance. Intangible assets are stated at historical cost less accumulated
amortization and any impairment losses. Amortization is recognized over the
estimated useful life using the straight-line method. The estimated useful lives for
intangible asset classes are as follows:

Class Estimated useful life, in years
Software acquired externally 3
Internally developed software 6
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3.13

3.14

Class Estimated useful life, in years

Licences and rights, copyrights and other intan-
gible assets Shorter of 3 years or the life of the asset

Emergency fund

85. The appropriation is recorded when the authorization is approved by the
General Assembly. Participants wishing to avail themselves of this benefit submit an
application to the Fund. After review and authorization, approved amounts are paid to
the participant. Payments are charged directly against the appropriation account, and
any unexpended balance reverts to the Fund at the end of the year. Current expense
for the year is reported in the statement of changes in net assets available for benefits.

Provisions and contingent liabilities

86. Provisions are made for future liabilities and charges where the Fund has a
present legal or constructive obligation as a result of past events and it is probable
that the Fund will be required to settle the obligation.

87. Other commitments that do not meet the recognition criteria for liabilities are
disclosed in the notes to the financial statements as contingent liabilities when their
existence will be confirmed only by the occurrence or non-occurrence of one or
more uncertain future events that are not wholly within the control of the Fund.

Employee benefits

88. Among certain short-term and other long-term benefits, the Fund provides its
employees with certain post-employment benefits.

89. After-service health insurance, repatriation grants and death benefits are
classified as defined benefit schemes and accounted for as such.

90. The employees of the Fund themselves participate in the Pension Fund. While
the Fund is a defined benefit scheme, it has been classified as a multiple employer
fund. The plan exposes participating organizations to actuarial risks associated with
the current and former employees of other organizations participating in the Fund,
with the result that there is no consistent and reliable basis for allocating the
obligations, plan assets and costs to individual organizations participating in the
plan. The Fund, in line with the other participating organizations in the Fund, is not
in a position to identify its share of the underlying financial position and
performance of the plan with sufficient reliability for accounting purposes, and
hence has treated this plan as if it were a defined contribution plan in line with the
requirements of IPSAS 25. The Fund’s contributions to the plan during the financial
period are recognized as expenses in the statement of financial performance.

Reconciliation of budget information

91. The Fund’s budget is prepared on a modified cash basis and the financial
statements on an accrual basis.

92. The General Assembly approves the biennial budget for the Fund’s
administrative expenses. Budgets may be subsequently amended by the Assembly or
through the exercise of delegated authority.

93. As required by IPSAS 24, the statement of comparison of budget and actual
amounts in relation to administrative expenses for the year ended 31 December 2016
provides a comparison of budget and actual amounts on a comparable basis. The
comparison includes the original and final budget amounts, the actual amounts on the
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same basis as the corresponding budgetary amounts and an explanation of material
differences (greater than +/-10 per cent) between the actual and budget amounts.

94. Note 22 provides a reconciliation of actual amounts presented on the same
basis as the budget and actual amounts included in the IPSAS financial statements.
Related party transactions

95. Parties are considered to be related when one party has the ability to control
the other party or exercise significant influence over the other party in making
financial and operating decisions or if the related party entity and another entity are
subject to common control.

96. The following parties are considered related parties for the Pension Fund:

(a) Key management personnel: the Chief Executive Officer, the
Representative of the Secretary-General, the Deputy Chief Executive Officer, the
Director of the Investment Management Division and the Chief Financial Officer;

(b) The General Assembly;

(c) The 23 member organizations participating in the Fund;

(d) The United Nations International Computing Centre.
97. A summary of the relationship and transactions with the above parties is given
in note 24.
Subsequent events

98. Any information that is received after the reporting period but before the
financial statements are issued about conditions that existed at the date of the statement
of net assets available for benefits is incorporated in the financial statements.

99. In addition, any event that occurs after the date of the statement of net assets
available for benefits but before the financial statements are published that is
material to the Fund are disclosed in the notes to the financial statements.

Note 4
Cash and cash equivalents

100. Cash and cash equivalents include:

(Thousands of United States dollars)

31 December 2016 31 December 2015

Cash at bank: Investment Management Division 1372 817 1293 752
Cash at bank: Fund secretariat 153 812 142 534
Cash held by external managers 35893 51 846
Total cash and cash equivalents 1562 522 1488 132
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Note 5
Financial instruments by category

101. The following tables provide an overview of all financial instruments held by
category as at 31 December 2016 and 31 December 2015.2

(Thousands of United States dollars)

As at 31 December 2016

Financial instruments  Loans and  Other financial
at fair value  receivables liabilities

Financial assets as indicated in the statement of
net assets available for benefits

Cash and cash equivalents 1 562 522 -
Investments
Short-term investments 724 509 -
Equities 34 455 474 -
Fixed income 12 311 322 - -
Real assets 3796 144 -
Alternative and other investments 1 663 801 -
Contributions receivable - 13 824 -
Accrued income from investments - 139311
Receivable from investments traded - 15124
Withholding tax receivables - 10 501 -
Other assets - 19 027

Total financial assets 54 513 772 197 787 -

Financial liabilities as indicated in the statement
of net assets available for benefits

Benefits payable - 133 782
Payable from investments traded - - 8 138

After-service health insurance and other em-
ployee benefit liabilities — - 76 736

Other accruals and liabilities - - 18 987

Total financial liabilities - - 237 643

Investments exceeding 5 per cent of net assets

102. There were no investments representing 5 per cent or more of net assets
available for benefits as at 31 December 2016.

103. There were no investments representing 5 per cent or more of equities and
fixed income as at 31 December 2016. The Fund held a total of $202.8 million in
one real estate fund as at 31 December 2016, which represented 5 per cent or more
of the real assets category. The Fund also held investments of $489.8 million in five
private equity funds, which represented 5 per cent or more of the alternative and
other investments category.

2 Non-financial assets and liabilities other than employee benefits are excluded from the tables, as
this analysis is required only for financial instruments.
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(Thousands of United States dollars)

Restated as at 31 December 2015

Financial instruments ~ Loans and  Other financial
at fair value  receivables liabilities

Financial assets as indicated in the statement of
net assets available for benefits

Cash and cash equivalents 1488 132 - -
Investments
Short-term investments 534952 - -
Equities 32501 344 - -
Fixed income 12 485103 - -
Real assets 3315119 - -
Alternative and other investments 1 865 629 - -
Contributions receivable - 42 797 -
Accrued income from investments - 147836 -
Receivable from investments traded - 16 396 -
Withholding tax receivables - 12 604 -
Other assets - 20 904 -

Total financial assets 52190 279 240 537 -

Financial liabilities as indicated in the statement
of net assets available for benefits

Benefits payable - - 226 421
Payable from investments traded - - 10 796

After-service health insurance and other em-
ployee benefit liabilities - - 70 358

Other accruals and liabilities - - 12 638

Total financial liabilities - - 320 213

Investments exceeding 5 per cent of net assets

104. There were no investments representing 5 per cent or more of net assets
available for benefits as at 31 December 2015.

105. There were no investments representing 5 per cent or more of equities and
fixed income as at 31 December 2015. The Fund held a total of $361.7 million in
two real estate funds as at 31 December 2015, which represented 5 per cent or more
of the real assets category. The Fund also held investments of $484.8 million
classified as a hedge fund and $300.5 million in three private equity funds, which
represented 5 per cent or more of the alternative and other investments category.

Note 6
Fair value measurement

106. IPSAS establishes a three-level fair value hierarchy under which financial
instruments are categorized on the basis of the significance of inputs to the valuation
technique. Level 1 includes those securities where unadjusted quoted prices are
available in active markets for identical assets or liabilities. Level 2 includes those
securities where inputs other than quoted prices included within level 1 are
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observable for the asset or liability, either directly (that is, as prices) or indirectly
(that is, derived from prices). Level 3 includes those securities where inputs for the
asset or liability are not based on observable market data (that is, unobservable
inputs). The level in the fair value hierarchy within which the fair value measurement
is categorized is determined on the basis of the lowest level of information that is
significant to the fair value measurement. If a fair value measurement of an
investment uses observable inputs that require significant adjustment on the basis of
unobservable inputs, that investment is classified as level 3.

107. Assessing the significance of a particular input to the fair value measurement
of an investment in its entirety requires judgment, considering factors specific to the
investment.

108. The following tables present the fair value hierarchy of the Fund’s investments
(by asset class) measured at fair value as at 31 December 2016 and 31 December

2015:

(Thousands of United States dollars)

Hierarchy disclosure as at 31 December 2016

Level
1 2 3 Total
Short-term investments
Government and agencies securities - 346 406 - 346 406
Corporate bonds - 165 006 126 217 291 223
Notes, deposits and commercial paper - 86 880 - 86 880
Total short-term investments - 598 292 126 217 724 509
Equities
Common and preferred stock 31366431 - — 31366431
Funds — exchange traded funds 2 646 766 - - 2 646 766
Real estate investment trusts 240 075 - - 240 075
Funds — common stock - - 158 361 158 361
Stapled securities 43 841 - - 43 841
Total equities 34297 113 - 158 361 34 455 474
Fixed income
Government and agencies securities - 8 837 924 - 8 837 924
Corporate bonds - 2 789 955 - 2 789 955
Municipal/provincial bonds - 626 113 - 626 113
Commercial mortgage-backed - 10 628 - 10 628
Funds — corporate bond - - 46 702 46 702
Total fixed income - 12264 620 46 702 12 311 322
Real assets
Real estate funds - 239 698 3407 072 3646 770
Infrastructure assets - - 132 792 132 792
Timberlands - - 16 582 16 582
Total real assets - 239 698 3 556 446 3796 144
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Hierarchy disclosure as at 31 December 2016

Level
1 2 3 Total

Alternative and other investments
Hedge funds - - - -
Private equity - - 1 547 504 1 547 504
Commodity funds - - 116 297 116 297

Total alternative and other invest-

ments - - 1663 801 1663 801

Total 34297 113 13102 610 5551 527 52 951 250
(Thousands of United States dollars)

Hierarchy disclosure as at 31 December 2015
Level
1 2 3 Total

Short-term investments
Government and agencies securities - 217 295 - 217 295
Corporate bonds - 267 673 - 267 673
Notes, deposits and commercial paper - 49 984 - 49 984

Total short-term investments - 534 952 - 534 952
Equities
Common and preferred stock 29 752 374 - - 29752374
Funds — exchange traded funds 2 329 996 - - 2 329 996
Real estate investment trusts 219 421 - - 219 421
Funds — common stock - - 165 279 165 279
Stapled securities 34274 - - 34274

Total equities 32336 065 - 165279 32501 344
Fixed income
Government and agencies securities - 8071274 49 569 8120 843
Corporate bonds - 3 646 668 15 648 3662316
Municipal/provincial bonds - 537 704 - 537 704
Commercial mortgage-backed - 120 090 - 120 090
Funds — corporate bond - - 44 150 44 150

Total fixed income - 12 375 736 109 367 12 485103
Real assets
Real estate funds - 187 160 3001 137 3 188 297
Infrastructure assets - - 110 882 110 882
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Hierarchy disclosure as at 31 December 2015

Level
1 2 3 Total
Timberlands — - 15940 15940
Total real assets — 187 160 3127 959 3315119
Alternative and other investments
Hedge funds - 484 796 29 836 514 632
Private equity - - 1249 337 1249 337
Commodity funds - - 101 660 101 660
Total alternative and other in-
vestments - 484 796 1380 833 1 865 629
Total 32 336 065 13 582 644 4783 438 50 702 147

Short-term investments

109. Corporate bonds and corporate bond funds amounting to $126.2 million as at
31 December 2016 (31 December 2015: zero) were considered to be level 3. Inputs
for the value of those investments, while available from third-party sources, were
not well-defined, readily observable market data. Consequently, the Fund has
decided to classify such investments as level 3.

Equities

110. Common and preferred stocks, exchange-traded funds, real estate investment
trusts and stapled securities were classified under level 1 if bid prices were available
from institutional vendors.

111. Common stock funds and unit trust equity funds amounting to $158.4 million
as at 31 December 2016 (31 December 2015: $165.3 million) were valued using a
net asset value approach and hence classified under level 3.

Fixed income

112. The vast majority of the fixed income securities prices were not obtained from
an active market directly, which would have led to a level 1 classification. Instead,
prices were obtained through bids from brokers, which were indicative quotes and
therefore classified as level 2.

113. Index-linked non-United States government bonds amounting to $49.6 million
as at 31 December 2015 were classified as level 3, as their values were based on
evaluations of bids from brokers adjusted for indexing, which was generally
uncorroborated market data.

114. Corporate bonds and corporate bond funds amounting to $46.7 million as at
31 December 2016 (31 December 2015: $59.8 million) were considered to be
level 3. Inputs for the value of these investments, while available from third-party
sources, were not well-defined, readily observable market data. Consequently, the
Fund has decided to classify such investments as level 3.
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Real assets and alternative and other investments

115. Real assets amounting to $3,556.4 million as at 31 December 2016
(31 December 2015: $3,128.0 million) as well as alternative and other investments
amounting to $1,663.8 million as at 31 December 2016 (31 December 2015:
$1,380.8 million) were classified under level 3, as they were priced using the net
asset value methodology, for which the Fund was unable to corroborate or verify
inputs using observable market data. In addition, limited options were available to
the investors to redeem units, hence making the investments in such funds relatively
illiquid.

116. Two real estate funds amounting to $239.7 million (31 December 2015:
$187.2 million), which were readily redeemable at net asset value without penalties,
were classified as level 2 assets, representing the net asset value as reported by the
fund manager.

117. One investment, classified as a hedge fund and amounting to $484.8 million as
at 31 December 2015, was classified as level 2 and was sold during the year 2016.

118. The following table presents the transfers between levels for the year ended
31 December 2016.

(Thousands of United States dollars)

Level
1 2 3 Total
Transfers into
Fixed income - 19 370 - 19 370
Equities - - 29 836 29 836
Alternative and other investments - - - -
Total - 19 370 29 836 49 206
Transfers out of
Fixed income - - (19 370) (19 370)
Equities - - - -
Alternative and other investments - - (29 836) (29 836)
Total - - (49 206) (49 206)

119. The following table presents the transfers between levels for the year ended
31 December 2015.
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(Thousands of United States dollars)

Level
1 2 3 Total
Transfers into
Fixed income - - - -
Real assets - — - —
Equities 7477 - - 7477
Total 7477 - - 7477
Transfers out of
Fixed income - - - -
Real assets - - - -
Equities - (7477) - (7477)
Total - (7 477) - (7 477)

120. For the year ended 31 December 2016, there was a transfer of one fixed-
income security amounting to $19.4 million out of level 3 and into level 2. The
security is priced by multiple vendors as at 31 December 2016 compared with single
vendors as at 31 December 2015. As such, the Fund has decided to classify this

investment as level 2.

121. For the year ended 31 December 2015, there was a transfer of one equity
security amounting to $7.5 million out of level 2 and into level 1. The security is
priced by multiple vendors and there is now observable data available quoted in an
active market. As such, the Fund has decided to classify this investment as level 1.

122. The following table presents the movements in level 3 instruments for the
period ended 31 December 2016 by class of financial instrument:

(Thousands of United States dollars)

Alternative

Fixed and other
Equities income Real assets investments Total
Opening balance 165279 109367 3127959 1380833 4783438
Purchases 3043 128 602 812716 371192 1315553
Sales/return of capital (17 150) (48280) (620 183) (232112) (917 725)
Transfers (out of)/into level 3 29 836 (19 370) —  (298306) (19 370)
Net gains/(losses) recognized in the statement of
changes in net assets available for benefits (22 647) 2 600 235954 173 724 389 631
Closing balance 158361 172919 3556446 1663801 5551527
Change in unrealized gains/(losses) for level 3 assets
held at the period end and included in the statement of
changes in net assets available for benefits (13 176) (1 869) 205 168 142 846 332 969
123. The following table presents the movements in level 3 instruments for the year
ended 31 December 2015 by class of financial instrument:
17-15736



Al72/383

17-15736

(Thousands of United States dollars)

Alternative

Fixed and other
Equities income Real assets investments Total
Opening balance 214878 279768 2608104 1003884 4106634
Purchases 3099 30 581 730 071 486 159 1249910
Sales/return of capital (16 000) (174 565) (505203) (142 818) (838 586)
Transfers (out of)/into level 3 - - - - -
Net gains/(losses) recognized in the statement of
changes in net assets available for benefits (36 698) (26 417) 294 987 33 608 265 480
Closing balance 165279 109367 3127959 1380833 4783438
Change in unrealized gains/(losses) for level 3 assets
held at the period end and included in statement of
changes in net assets available for benefits (32412) (63 552) 162 419 32 345 98 800
Note 7
Accrued income from investments
124. Accrued income from investments is income earned during the year that has
yet to be received as at the date of the statement of net assets available for benefits.
(Thousands of United States dollars)
31 December 2016 31 December 2015
Cash and cash equivalents 324 133
Short-term investments 5447 3768
Fixed income securities 86 486 98 114
Dividends receivable on equities 44 919 43 089
Real assets and alternative investments 2135 2732
Total accrued income from investments 139 311 147 836
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Note 8
Withholding tax receivables

125. The outstanding balances of withholding income taxes as at 31 December 2016 can be broken down as follows:

Tax denominated in thousands of local currency

Tax denominated in thousands of United States dollars

Deemed not

Country Before 2015 2015 2016 Total  Exchange rate Equivalent recoverable Recoverable
Australia Australian dollar 179 - - 179 1.38102 130 - 130
Austria Euro 25 - - 25 0.94809 26 - 26
Brazil Brazilian real 1612 - - 1612 3.25470 495 (495) -
China Hong Kong dollar 53722 8963 8 747 71432 7.75315 9213 (9213) -
Germany Euro - - 5400 5400 0.94809 5696 - 5696
Greece Euro 99 — - 99 0.94809 104 (104) -
Ireland Euro - - 20 20 0.94809 21 - 21
Netherlands Euro 5 - 127 132 0.94809 139 - 139
Russian Federation United States dollar 170 - - 170 1.00000 170 - 170
Singapore Singapore dollar - - - - 1.44470 - - -
Spain Euro - - 181 181 0.94809 191 - 191
Sweden Euro 27 - - 27 0.94809 28 (28) -
Switzerland Swiss franc - - 2238 2238 1.01635 2201 - 2201
Turkey Turkish lira 1386 - - 1 386 3.51760 394 (394) -
United Kingdom Pound sterling - - - - 0.80921 - - -
Euro - 339 1488 1 827 0.94809 1927 - 1927

United States United States dollar - - - - 1.00000 - - -
Withholding tax receivable net of provision 20 735 (10 234) 10 501
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126. The outstanding balances of withholding income taxes as at 31 December 2015 are as follows:

Tax denominated in thousands of local currency

Tax denominated in thousands of United States dollars

Deemed not

Country Before 2014 2014 2015 Total  Exchange rate Equivalent recoverable Recoverable
Australia Australian dollar 92 87 - 179 1.37448 130 - 130
Austria Euro - 25 - 25 0.92056 27 - 27
Brazil Brazilian real 1612 - - 1612 3.95625 407 407) -
China Hong Kong dollar 45 259 10 504 9285 65 048 7.75015 8393 (8393) -
Germany Euro - - 5936 5936 0.92056 6 448 - 6 448
Greece Euro 99 - - 99 0.92056 107 - 107
Netherlands Euro - 77 54 131 0.92056 143 - 143
Russian Federation United States dollar 497 - - 497 1.00000 497 - 497
Singapore Singapore dollar 52 - - 52 1.41865 37 - 37
Spain Euro - - 243 243 0.92056 265 - 265
Sweden Euro 27 - - 27 0.92056 29 - 29
Switzerland Swiss franc - - 2 094 2 094 1.00100 2092 - 2092
Turkey Turkish lira 1386 - - 1386 2.91885 475 475) -
United Kingdom Pound sterling - - 0 0 0.67847 - - -
Euro 298 915 1392 2 605 0.92056 2 829 - 2 829

United States United States dollar - - - - 1.00000 - - -
Withholding tax receivable net of provision 21 879 (9 275) 12 604
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9.1

9.2

Note 9
Other assets

127. The other assets included in the statement of net assets available for benefits

can be broken down as follows:

(Thousands of United States dollars)

31 December 2016

31 December 2015

Prepaid benefits and benefits receivable 13 688 15167
Property, plant and equipment 3912 4223
Intangible assets in use 10 298 15 087
Intangible assets under development - 115
United Nations receivables 4891 5226
Other receivables 448 511

Total 33237 40 329

Prepaid benefits and benefits receivables

128. An overview of the prepayments and other accounts receivable held by the

Fund is as follows:

(Thousands of United States dollars)

31 December 2016

31 December 2015

Prepayments 491 770
Benefits receivable 17 909 18 652
Benefits receivable — provision 4712) (4 255)

Total 13 688 15167
Property, plant and equipment
129. An overview of the fixed assets held by the Fund is as follows:
(Thousands of United States dollars)

Leasehold improvements
Information
technology Under
equipment In use construction Total

Cost
1 January 2016 1333 10 880 2170 14 383
Additions 283 3083 (2 170) 1196
Disposals/transfers 21 - - 21
31 December 2016 1595 13 963 - 15 558
Accumulated depreciation
1 January 2016 1 086 9074 - 10 160
Depreciation 224 1283 - 1507
Disposals/transfers 21 - - 21
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9.3

Leasehold improvements

Information

technology Under

equipment In use construction Total
31 December 2016 1289 10 357 - 11 646

Net book value, 31 December 2016 306 3606 — 3912
(Thousands of United States dollars)
Leasehold improvements
Information

technology Under

equipment In use construction Total
Cost
1 January 2015 4785 10 880 - 15 665
Additions - - 2170 2170
Disposals/transfers (3 452) - - (3 452)
31 December 2015 1333 10 880 2170 14 383
Accumulated depreciation
1 January 2015 4256 8 405 - 12 661
Depreciation 282 669 - 951
Disposals/transfers (3 452) - - (3 452)
31 December 2015 1 086 9074 - 10 160

Net book value, 31 December 2015 247 1 806 2170 4223

130. The leasehold improvements in use and under construction included above
relate to the Fund’s improvements to its offices in New York.

Intangible assets

131. The intangible asset amount included in the statement of net assets available
for benefits can be broken down as follows:

(Thousands of United States dollars)

Intangible assets

Inuse  Under construction Total
Cost
1 January 2016 20 305 115 20 420
Additions 1734 - 1734
Transfers 115 (115) —
Disposals (432) - (432)
31 December 2016 21722 - 21722
Accumulated depreciation
1 January 2016 5218 — 5218
Amortization 6 638 - 6 638
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Intangible assets

In use Under construction Total

Disposals (432) - (432)
31 December 2016 11 424 - 11 424
Net book value, 31 December 2016 10 298 - 10 298

(Thousands of United States dollars)

Intangible assets

Under
In use construction Total
Cost
1 January 2015 2259 13 357 15616
Additions - 4 804 4 804
Transfers 18 046 (18 046) -
Disposals - - -
31 December 2015 20 305 115 20 420
Accumulated depreciation
1 January 2015 2 049 - 2 049
Amortization 3169 - 3169
Disposals - - -
31 December 2015 5218 - 5218
Net book value, 31 December 2015 15 087 115 15202

132. The costs transferred from under construction to in use in 2015 relate to the
Integrated Pension Administration System project.

Note 10
Benefits payable

133. The amount shown in the statement of net assets can be broken down as

follows:

(Thousands of United States dollars)

31 December 2016

Restated 31 December 2015

Withdrawal settlements 41 210 90 173
Lump-sum payments 52 105 84 322
Periodic benefits payable 40 524 51983
Other benefits payable (57) 67

Total 133 782 226 421

134. Note 25 contains additional information regarding restatement.
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Note 11
After-service health insurance and other employee benefits

135. A breakdown of the amount shown in the statement of net assets for after-
service health insurance and other benefits payable is as follows:

(Thousands of United States dollars)

31 December 2016 31 December 2015

After-service health insurance liability 69 383 63 138
Repatriation grant and related costs 2932 2 846
Education grant and related costs 292 268
Death benefit 149 148
Annual leave 3724 3723
Home leave 256 235
Total 76 736 70 358

After-service health insurance, annual leave, repatriation grants and death
benefit liability

136. The Fund provides its employees who have met certain eligibility
requirements with the following after-service and end-of-service benefits:

* Health-care benefits after they retire. This benefit is referred to as after-service
health insurance.

* Repatriation benefits to facilitate the relocation of expatriate staff members.

* Annual leave benefits to provide staff members with periods of time off from
work at full pay for personal reasons and for purposes of health, rest and
recreation. Upon separation from service, staff members who have accrued
unused annual leave will be paid for each day of unused leave up to a
maximum of 60 days.

* Death benefits payable in case of death in service to any dependants.

137. The liabilities as at 31 December 2016 are the result of the roll-forward to
31 December 2016 of the end-of-service benefit obligations as at 31 December 2015
for the Fund by the consulting actuary. Roll-forward results are established on the
basis of population and demographic assumptions used for the 31 December 2015
valuation. The liabilities as at 31 December 2015 were calculated on the basis of
census data as at 30 September 2015 and:

* Health insurance premium and contribution data provided by the United Nations
* Actual retiree claims experience under health insurance plans

 Estimated travel and shipment costs and annual leave balances reported by the
United Nations in the census data

* Various economic, demographic and other actuarial assumptions
* Generally accepted actuarial methods and procedures

138. In performing the roll-forward to 31 December 2016, only the financial
assumptions such as the discount rates, inflation and health-care cost trend rates were
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reviewed as at 31 December 2016 and updated when necessary. All other assumptions
remain the same as those used for the full valuation as at 31 December 2015.

139. The key assumptions in the calculation of after-service liabilities are the
discount rate and health-care trend rates. The discount rate is based on the spot rate,
which reflects the market expectations at the time of the calculations to meet future
expected benefit payments, based on high-quality bonds. The discount rate is then
the equivalent single rate that would produce the same liability as the full spot curve
using the multiple bonds necessary to meet the future cash flow expectations.

140. For 31 December 2016, the single equivalent discount rates were selected and
determined by the Fund as follows:

* 3.83 per cent for the after-service health insurance scheme
* 3.46 per cent for repatriation benefits

* 3.58 per cent for annual leave

* 3.29 per cent for death benefits

141. For 31 December 2015, the single equivalent discount rates were selected and
determined by the Fund as follows:

* 3.97 per cent for the after-service health insurance scheme
* 3.58 per cent for repatriation benefits

* 3.68 per cent for annual leave

* 3.36 per cent for death benefits

142. For the purpose of comparison, the table below shows the percentage change
based on a 1 per cent change in the discount rate.

Impact on accrued liability

After-service health

Discount rate insurance Repatriation benefit Annual leave

Death benefit

Increase of 1 per cent 18 per cent decrease 9 per cent decrease 8 per cent decrease

7 per cent decrease

Decrease of 1 per cent 24 per cent increase 10 per cent increase 10 per cent increase 7 per cent increase

143. The comparison of health-care cost trend rates is as follows:

31 December 2016

31 December 2015

Non-United States medical

United States medical — non-Medicare

United States medical — Medicare

United States dental

4.0 per cent per year

6.0 per cent trending down to
4.5 per cent after 10 years

5.7 per cent trending down to
4.5 per cent after 10 years

4.9 per cent trending down to
4.5 per cent after 10 years

4.0 per cent per year

6.4 per cent trending down to
4.5 per cent after 10 years

5.9 per cent trending down to
4.5 per cent after 10 years

4.9 per cent trending down to
4.5 per cent after 10 years

144. The increase in the total after-service health liabilities reported from
31 December 2015 to 31 December 2016 is due primarily to the impact of changing
the actuarial assumptions, in particular the decrease in discount rates for benefits
denominated in United States dollars; service costs resulting from employee
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services during 2016; and interest costs during the year, because the benefits are one
period closer to settlement and benefits paid. During the year, the reference discount
rate for Swiss francs was modified from that of the prior year from the government
rate to the corporate bond rate to harmonize the actuarial assumptions used across
the United Nations system.

145. Other specific key assumptions used in the calculations on the basis of census
data as at 30 September 2015 are set out in the paragraphs below.

After-service health insurance

146. Two hundred and twelve active staff were included in the calculation: 181 based
in the United States and 31 not based in the United States. Seventy-six retired staff or
their surviving spouses were included in the calculation: 64 based in the United States
and 12 not based in the United States. In addition, 18 active staff and two retirees or
their surviving spouses who participate in dental-only plans were included. For active
staff, the average age was 46 years with 10 years of service. The average age of
retirees was 69 years.

Repatriation benefits

147. Staff members who are appointed as international staff are eligible for the
payment of a repatriation grant after one year of active service outside his or her
country of nationality provided that the reason for separation is not summary
dismissal or abandonment of post.

148. The amount ranges from 2 to 28 weeks of salary, depending on the category of
employment and years of service of the eligible staff. Travel and shipment of
personal effects may also be authorized to the recognized country of home leave.

149. Sixty-five eligible staff, with an average annual salary of $84,336, were
considered.

Annual leave

150. Staff are entitled to accrue annual leave from the date of their appointment.
Staff members who, upon separation from service, have accrued leave will be paid
up to a maximum of 60 days if on a fixed-term appointment or up to 18 days on a
temporary appointment. The payment amount is calculated at 1/261 of applicable
salary amounts for each unused annual leave day.

151. Two hundred and forty-one active staff, with an average annual salary of
$101,712, were considered.

Note 12

Other accruals and liabilities

152. The amounts shown as other accruals and liabilities in the financial statements

can be broken down as follows:

(Thousands of United States dollars)

31 December 2016 31 December 2015

Accruals for management fees and expenses 10 287 6235

Accrual for contractual services 4339 345
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31 December 2016

31 December 2015

Restoration payable 2036 2 876

Operating leases rent accrual 1755 2593

Audit fee accrual 197 194

After-service health insurance payable to member organ-

izations 7 .

Other 366 395
Total 18 987 12 638

“ Balance rounded to the nearest thousand United States dollars.

Note 13
Investment (loss)/income

153. The table below summarizes the Fund’s income from investments net of
transaction costs recognized during the period. Any transaction cost that can be
allocated to a single transaction or trade is netted off against investment income.
Examples are broker commissions, other transaction costs and management fees.
Any management expense charged to the income statement of a real asset or
alternative fund was recorded separately as management expenses in the Fund’s
statement of changes in net assets and included under transaction costs.

154. In some jurisdictions, the Fund receives dividend income, interest income and
real estate income without any withholding tax. This is primarily a result of the fact
that pension funds are exempt from withholding taxes in many jurisdictions.
However, a number of jurisdictions do not provide this benefit to all pension funds,
but recognize that the United Nations Joint Staff Pension Fund is part of the United
Nations and hence is exempt from national taxation of Member States on its direct
investments, in accordance with Article 105 of the Charter and with article II,
section 7 (a), of the 1946 Convention on the Privileges and Immunities of the
United Nations (see also note 3.3). The Fund is not able to reliably measure the
value of the additional tax exemption obtained by being part of the United Nations
and therefore does not disclose the value of this additional benefit on the face of the
statement of changes in net assets available for benefits as non-exchange income in
accordance with IPSAS 23, Revenue from non-exchange transactions.

(Thousands of United States dollars)

31 December 2016 31 December 2015

Change in fair value for assets designated at fair value

Short-term investments (4014) (7 181)
Equities 2 008 382 (255 864)
Fixed income (284 677) (205 016)
Real asset investments 300 984 399 784
Alternative investments 241 396 50 151

Total change in fair value for financial assets designated
at fair value 2262071 (18 126)

Interest income
Interest income on cash and cash equivalents 3287 2515

Interest income on fixed income instruments 322 499 353 038
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31 December 2016

31 December 2015

Total interest income 325786 355553
Dividend income 821 651 777 863
Total dividend income 821 651 777 863
Income from real assets 55015 38 302
Total income from real assets 55015 38302
Changes in foreign currency gain and losses (679 882) (1487401)
Net foreign currency (losses) (679 882) (1 487 401)
Transaction costs
Management fees and other related fees (90 696) (98 820)
Small capitalization fund management fees (10 087) (9 770)
Brokerage commissions (13 012) (11 410)
Other transaction costs (3 699) (4 454)
Total transaction costs (117 494) (124 454)
Net investment income/(loss) 2 667 147 (458 263)

155. The change in foreign currency losses includes $776.4 million (2015:
$751.4 million) realized foreign currency loss and $96.5 million unrealized foreign
currency gain (2015: $736.0 million unrealized foreign currency loss).

Note 14
Contributions

156. Contributions received in the period can be broken down as follows:

(Thousands of United States dollars)

2016 2015
Contributions from participants
Regular contributions 752 314 747 250
Contributions for validation 607 835
Contributions for restoration 4118 3054
757 039 751 139
Contributions from member organizations
Regular contributions 1504 629 1 494 499
Contributions for validation 1564 1504
1506 193 1496 003
Other contributions
Contributions for participants transferred in under agreements 3827 1782
Receipts of excess actuarial value over regular contributions 171 207
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2016 2015

Other contributions/adjustments 6268 7 846
10 266 9 835

Total contributions for the period 2273 498 2256977

157. The contribution income varies on the basis of changes in the number of
participants, changes in the distribution of participants, changes in pensionable
remuneration rates as a result of cost-of-living increases determined by the
International Civil Service Commission and the yearly step increase to individual
pensionable remuneration received by all participants.

Note 15
Other income

158. Other income earned during the period can be broken down as follows:

(Thousands of United States dollars)

2016 2015

Class action proceeds 485 4351
Notional interest income 2093 3916
United Nations University management fees 50 50
Other claims 740 214
Total other income for the period 3368 8 531

Note 16
Benefit expenses

159. Benefit expenses in the period can be broken down as follows:

(Thousands of United States dollars)

2016 Restated 2015

Withdrawal settlements and full commutation of benefits
For contributory service of five years or less 42 790 55187
For contributory service more than five years 74 605 138 041
117 395 193 228

Retirement benefits

Full retirement benefits 1297 563 1249 634
Early retirement benefits 668 319 643 261
Deferred retirement benefits 93 225 90 506
Disability benefits 67 886 63 909
Survivor benefits 234 666 231 609
Child benefits 29 632 26 050
2 391 291 2 304 969
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2016 Restated 2015
Other benefits/adjustments
Payments for participants transferred out under agreements 228 141
Other benefits/adjustments (2794) (380)
(2 566) (239)
Total benefit expenses for the period 2506 120 2 497 958
160. Note 25 contains additional information regarding restatement.
Note 17
Administrative expenses
161. Expenses incurred in 2016 and 2015 are as follows:
(Thousands of United States dollars)
2016
Administrative  Investment Board
expenses expenses Audit fees expenses Total
Established posts (excluding change in the value of
the after-service health insurance liability) 14 387 10 418 - - 24 805
Change in the value of the after-service health insur-
ance liability 4 655 1474 116 - 6 245
Other staff costs 4189 363 - - 4552
Consultants 113 87 - - 200
Travel 349 395 - - 744
Training 57 14 - - 71
Contractual services 13 995 13 002 - - 26 997
Hospitality - - - - -
General operating expenses 4367 4290 - - 8 657
Supplies and materials 81 27 - - 108
Furniture and equipment 460 410 - - 870
Audit costs (excluding change in the value of the af-
ter-service health insurance liability) - - 1099 - 1099
Board expenses - - - 416 416
Total administrative expenses 42 653 30 480 1215 416 74 764
(Thousands of United States dollars)
2015
Administrative  Investment Board
expenses expenses Audit fees expenses Total
Established posts (excluding change in the value of
the after-service health insurance liability) 13219 9901 - - 23120
Change in the value of the after-service health insur- (4166)  (1305) (108) - (5579)
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2015
Administrative  Investment Board
expenses expenses Audit fees expenses Total
ance liability
Other staff costs 1988 480 - - 2 468
Consultants 284 629 - - 913
Travel 368 579 - - 947
Training 52 27 - - 79
Contractual services 8 684 15 810 - - 24 494
Hospitality - 2 - - 2
General operating expenses 4740 3534 - - 8274
Supplies and materials 34 25 - - 59
Furniture and equipment 578 204 - - 782
Audit costs (excluding change in the value of the af-
ter-service health insurance liability) - - 1 006 - 1 006
Board expenses - - - 104 104
Total administrative expenses 25781 29 886 898 104 56 669
Note 18
Other expenses
162. Other expenses incurred during the period can be broken down as follows:
(Thousands of United States dollars)
2016 2015
Emergency fund expense 40 35
Notional interest expense 637 2175
Other expenses and claims 605 1 007
Total other expenses for the period 1282 3217

Note 19
Actuarial situation of the Fund
(see also note 1.5)

163. The Fund provides retirement, death, disability and related benefits for staff of
the United Nations and other organizations admitted to membership in the Fund.
Accumulated (promised) plan benefits represent the total actuarial present value of
those estimated future benefits that are attributable under the Fund’s provisions to the
service that staff have rendered as at the valuation date. Accumulated plan benefits
include benefits to be paid to: (a) retired or terminated staff or their beneficiaries;
(b) beneficiaries of staff who have died; and (c) present staff or their beneficiaries.

164. Benefits payable under all circumstances — retirement, death, disability and
termination of employment — are included to the extent they are deemed
attributable to the service that staff have rendered as at the valuation date.

165. The actuarial present value of accumulated (promised) plan benefits (which
does not take into account future increases in pensionable remuneration) is
determined by independent actuaries and the amount is derived by applying
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actuarial assumptions to adjust the accumulated plan benefits to reflect the time
value of money (through discounts for interest) and the probability of payment (by
means of decrements such as for death, disability, withdrawal or retirement)
between the valuation date and the expected date of payment.

166. The Fund is applying the guidance included in IAS 26.28 (b) and discloses the
actuarial present value of promised retirement benefits in the notes to its financial
statements.

Key assumptions
167. The significant actuarial assumptions used are as follows:

* Life expectancy of participants (2007 United Nations mortality tables adjusted
for forecast improvements in mortality)

» Age-specific retirement and turnover assumptions as approved by the Pension
Board during its sixty-second session

* Annual investment return of 6.5 per cent, which serves as the discount rate for
liabilities
* Annual rate of 3.0 per cent for cost-of-living increases in pensions

» Assumed long-term cost of two-track system of 2.1 per cent of pensionable
remuneration

» Assumed percentage of benefits commuted by retired participants of 20.4 per cent
of annuity payments

168. These key assumptions were recommended by the Committee of Actuaries and
adopted by the Pension Board at its sixty-second session, in July 2015. The
foregoing actuarial assumptions are based on the presumption that the Fund will
continue. Were the Fund to be terminated, different actuarial assumptions and other
factors may be applicable in determining the actuarial present value of accumulated
plan benefits. The actuarial present value of accumulated plan benefits as at
31 December 2016 shown in the present disclosure is projected to the disclosure
date using standard actuarial techniques on the basis of the 31 December 2013
valuation results and assumes that all economic and demographic assumptions will
have been exactly met from 31 December 2013 onward, except actual experience
for foreign exchange and inflation experience for the period 31 December 2013 to
31 December 2015 have been reflected.

Statement of accumulated benefits

169. The actuarial present value of accumulated plan benefits as at 31 December
2016 is as follows (see note 1.11 for a description of the pension adjustment system):

(Millions of United States dollars)

If future pension payments are made under the Regulations

Without pension adjustments With pension adjustments

Actuarial value of vested benefits
Participants currently receiving benefits 22 431 32936
Vested terminated participants 230 402
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If future pension payments are made under the Regulations

Without pension adjustments With pension adjustments

Active participants 12 381 18 783

Total vested benefits 35042 52121

Non-vested benefits 1252 1 596
Total actuarial present value of ac-

cumulated plan benefits 36 294 53717

Information on participation in the Pension Fund

170. A valuation as at 31 December 2015 was prepared by the consulting actuary
and presented to the Committee of Actuaries and the Pension Board in 2016.
However, using additional information becoming available in 2017, anomalies in
the census data provided to the consulting actuary were identified as a result of the
transition from the legacy information technology system, and it was decided that
the previous valuation provided by the consulting actuaries as at 31 December 2013
would be used. In accordance with the valuation conducted as at 31 December 2015,
the total actuarial present value of accumulated plan benefits was $36,549 million
(without pension adjustment) and $51,625 million (with pension adjustment). As a
result of the withdrawal of the valuation report as at 31 December 2015, the total
actuarial present value of accumulated plan benefits was changed, as stated above,
which had the impact of an increase/(decrease) in the total actuarial present value of
accumulated plan benefits by $2,092 million (with pension adjustment) and
($255 million) (without pension adjustment). The Fund is committed to further
investigating and resolving the census data anomalies identified in the next actuarial
valuation noted in its financial statements for the year ended 31 December 2017. As
an exception from the cycle of valuation occurring once every two years, the
valuation was therefore based on participation as at 31 December 2013. The
participation in the plan developed as follows:

As at 31 December 2013

Active participants

Number 120 294
Annual remuneration (in millions of United States dollars) 10 375
Average remuneration (in United States dollars) 86 245

Retired participants and beneficiaries

Number 69 980
Annual benefit (in millions of United States dollars) 2 050
Average benefit (in United States dollars) 29 292

Actuarial asset value used for periodic actuarial valuations

171. The actuarial asset value used for the purpose of preparing the periodic actuarial
valuation differs from the value presented in the financial statements. The periodic
actuarial valuation presents a value using a five-year moving market average
methodology. A limiting corridor of 15 per cent is applied, which means that the
computed value has a minimum value of 85 per cent and a maximum value of 115 per
cent of the market value of the assets as at the valuation date. Starting with the
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20.2

20.3

valuation as at 31 December 2013, a gradual transition to the alternative asset
averaging methodology was introduced, with a target completion date of the actuarial
valuation of 31 December 2019. The effect of transitioning to the alternative asset
averaging methodology is an increase in actuarial assets of $996.7 million as at
31 December 2013 and $2,214.1 million as at 31 December 2015.

Note 20

Commitments and contingencies

Investment commitments

172. As at 31 December 2016 and 31 December 2015, the Fund was committed to

the following investment commitments:

(Thousands of United States dollars)

31 December 2016 31 December 2015

Real estate funds 2045371 1 393 425
Private equity 1967 515 1 683 823
Infrastructure funds 60 020 115 468
Timberland funds 86 701 60 020
Total commitments 4 159 607 3252736

173. With regard to private equity and the real estate, infrastructure and timberland
investments, funds are drawn down in accordance with the terms and conditions of
the fund agreements. The fund agreements are unique to each individual investment.
However, funds are drawn down to: (a) fund investments in assets that have been
purchased or are being contracted for purchase; and (b) pay fees earned by the
general partner or manager under the terms and conditions of the fund agreement.

Lease commitments

174. As at 31 December 2016 and 31 December 2015, the Fund was committed to
the following lease commitments:

(Thousands of United States dollars)

31 December 2016 31 December 2015

Obligations for property leases
Under 1 year 6 566 6 738
1-5 years 16 380 23339
Beyond 5 years - -
Total 22 946 30 077

Legal or contingent liabilities and contingent assets

175. There are no material contingent liabilities arising from legal actions and
claims that are likely to result in a significant liability to the Pension Fund.

176. Contingent assets are excluded from the statement of net assets available for
benefits on the basis that the inflow of economic benefits is not virtually certain but
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reliant on the occurrence of an event outside of the control of the Fund. There were
no contingent assets as at 31 December 2016.

Note 21
Risk assessment

177. The Fund’s activities expose it to a variety of financial risks including, but not
limited to, credit risk, liquidity risk and market risk (including currency risk,
interest rate risk and price risk).

178. The Fund’s investment risk management programme seeks to measure and
monitor the risk to which the Fund is exposed and seeks to minimize potential
adverse effects on the Fund’s financial performance, consistent with the Fund’s
strategic asset allocation policy. The Investments Committee provides advice to the
Representative of the Secretary-General on investment strategy and reviews the
investments of the Fund at its quarterly meetings. The Committee advises on long-
term policy, asset allocation and strategy, diversification by type of investment,
currency and economic sector and any other matters.

179. The Fund uses different methods to measure, monitor and manage the various
types of financial risk to which it is exposed. These methods are explained below.

Credit risk

180. Credit risk is defined as the potential risk that a borrower or counterparty will
fail to meet its obligations in accordance with agreed terms, resulting in a loss. The
risk of a trading partner not fulfilling its obligations to another in a timely manner is
a risk that all obligors face. Ensuring adequate control over credit risk and effective
risk management is critical to the long-term sustainability of the Fund. The Fund
manages risk by addressing the following important areas:

* Approving and maintaining appropriate credit exposure measurement and
monitoring standards

* Establishing limits for amounts and concentrations of credit risk, and
monitoring and implementing a review process for credit exposure

* Ensuring adequate controls over credit risk

181. The Fund is primarily exposed to credit risk in its debt securities (total fixed
income, and short-term bills and notes). The Fund’s policy to manage this risk is to
invest in debt securities that have an investment grade rating by at least one of the
following well-known credit rating agencies: Standard & Poor’s, Moody’s and
Fitch. For the purpose of consistency in the present disclosure, the Fund used
Moody’s Investors Service, which provided ratings on most of the Fund’s debt
securities in 2016. As at 31 December 2016, 92 per cent (2015: 95 per cent) of
individual securities of the fixed income portfolio were investment grade (rated
between Aaa to Baa3) by Moody’s. The analysis below summarizes the credit
quality of the Fund’s fixed income portfolio as at 31 December 2016 and
31 December 2015, respectively, as provided by Moody'’s.

(Thousands of United States dollars)

31 December 2016

Aaa-A3 Baal-Baa3 Not rated Total
Commercial mortgage-backed 7267 - - 7267
Corporate bonds 2 056 248 555015 178 692 2 789 955
Funds — corporate bond - - 46 702 46 702
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31 December 2016

Aaa-A3 Baal-Baa3 Not rated Total
Government agencies 1 439 840 - 59 389 1499 229
Government bonds 6310 445 359 464 576 684 7 246 593
Government mortgage-backed - - 56 141 56 141
Index-linked government bonds 35961 - - 35961
Municipal/provincial bonds 544 914 - 81 199 626 113
Non-government-backed collateralized
mortgage obligations 3361 - - 3361
Total fixed income 10 398 036 914 479 998 807 12 311 322
Short-term investments 203 659 68 107 452 743 724 509

(Thousands of United States dollars)

31 December 2015

Aaa-A3 Baal-Baa3 Not rated Total
Commercial mortgage-backed 67 079 - 48 419 115 498
Corporate bonds 2 883 044 704 106 75 166 3662316
Funds — corporate bond - - 44 150 44 150
Government agencies 2321741 - 6 460 2328 201
Government bonds 4948 713 271 814 342 073 5562 600
Government mortgage-backed - - 74 874 74 874
Index-linked government bonds 155168 - - 155168
Municipal/provincial bonds 494 231 - 43 473 537 704
Non-government-backed collateralized
mortgage obligations 4592 - - 4592
Total fixed income 10 874 568 975 920 634 615 12485103
Short-term investments - - 534 952 534 952

182. Of the unrated fixed income securities totalling $998.8 million as at
31 December 2016, $895.1 million were in debt securities that present a very low
credit risk as they carry an issuer’s credit rating of investment grade, thereby
providing evidence of their creditworthiness. Of the remaining unrated debt
securities amounting to $103.7 million for which no issuer rating was available from
Moody’s, seven debt securities, amounting to $57.0 million, were rated investment
grade by at least one of the other two rating agencies (Standard & Poor’s and Fitch),
and another security, amounting to $46.7 million, was a bond fund and as such was
not evaluated by a credit rating agency.

183. Of the unrated fixed income securities totalling $634.6 million as at
31 December 2015, $494.8 million were in debt securities that present a very low
credit risk as they carry an issuer’s credit rating of investment grade, thereby
providing evidence of their creditworthiness. Of the remaining unrated debt
securities amounting to $139.8 million for which no issuer rating was available from
Moody’s, six debt securities, amounting to $95.7 million, were rated investment
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grade by at least one of the other two rating agencies (Standard & Poor’s and Fitch),
and another security, amounting to $44.1 million, was a bond fund and as such was
not evaluated by a credit rating agency.

184. All transactions in listed securities are paid for upon delivery using approved
brokers. Settlement risk is considered minimal, as delivery of securities sold is only
made once the broker has received payment. Payment is made on a purchase once
the securities have been received by the broker. The trade will fail if either party
fails to meet its obligation.

Liquidity risk

185. Liquidity risk is the risk of not meeting cash requirements for the Fund’s
obligations. Cash requirements can arise from settlement needs for various
investment trades, capital calls from uncalled or unfunded commitments, and
benefit payment disbursements in various currencies. The Fund manages its
liquidity risk by investing the vast majority of its investments in liquid securities.

Market risk

186. Market risk is the risk of change in the value of plan assets as a result of
various market factor movements such as interest rates, major market index
movements, currency exchange rates and market volatility. The Fund has adopted
value at risk as a parameter to measure the market risk, in addition to standard
deviation and tracking risk. Value at risk is a universally accepted parameter to
communicate market risk for financial institutions and asset management
institutions. The Fund also includes risk tolerance for investment risks in the
investment policy approved by the Representative of the Secretary-General. On the
basis of this risk tolerance, a risk budget has been assigned to each portfolio
manager. The risk budget is modified once a year.

187. Value at risk (VaR), as a single number, summarizes the portfolio’s exposure to
market risk as well as the probability of an adverse move, or in other words, level of
risk. The main purpose of value at risk is to assess market risks that result from
changes in market prices. There are three key characteristics of value at risk: (a) the
amount (in percentage or dollar terms); (b) the time horizon (in this case, one year);
and (c) the confidence level (in this case, 95 per cent). When reported as 95 per cent
confidence, the VaR 95 number (in percentage or in dollar terms) indicates that
there is a 95 per cent chance that portfolio losses will not exceed the given VaR 95
number (in percentage or dollar terms) over a year. In addition, the Fund reports tail
risk or expected shortfall, which measures the average expected loss for the 5 per
cent of the time when the losses exceed VaR 95. The Fund also reports contribution
to risk. Considering the risk of the whole Fund as 100 per cent, contribution to risk
indicates how much of the risk is contributed by that asset class. Contribution to
risk is additive (all contributions will add up to 100 per cent). VaR 95 is not additive
owing to the diversification effect.

188. The table below depicts four important aspects of risk. It shows volatility or
standard deviation in percentage, followed by VaR 95 for the given portfolio in
percentage terms. Contribution to risk indicates how much each asset class is
contributing to the total Fund risk. Clearly, total Fund risk is 100 per cent and each
of the asset classes below indicates the contribution to the risk. Expected shortfall at
5 per cent (because the Fund is indicating VaR at 95 per cent) indicates average
value or expected value of losses for the 5 per cent of the time when losses exceed
VaR 95.

189. All numbers in the tables below are annualized using historical simulation.
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(Percentage)
2016

Volatility Expected

(standard Contribution shortfall
Asset class deviation) VaR (95%) to risk (5%)
Total fund 8.58 13.10 100.00 20.40
Total equity 11.79 18.74 86.72 28.60
Fixed income 4.71 8.06 0.69 11.29
Cash and short-term 0.91 1.60 0.11 2.13
Real estate 14.74 26.79 8.38 36.32
Private equity 11.62 18.15 3.70 28.49
Commodities 13.52 22.57 0.13 29.93
Infrastructure 14.57 26.75 0.27 35.89
Note: Figures are reported from MSCI RiskMetrics as at 31 December 2016.
(Percentage)

2015

Volatility Expected

(standard Contribution shortfall
Asset class deviation) VaR (95%) to risk (5%)
Total fund 7.64 12.00 100.00 18.04
Total equity 10.51 17.30 87.03 24.86
Minimum volatility equity 9.97 16.13 1.43 23.72
Fixed income 3.56 6.04 0.73 8.77
Cash and short-term 1.48 2.56 0.18 3.51
Real estate 14.30 22.42 6.81 31.31
Private equity 13.77 22.48 3.27 31.54
Commodities 11.94 20.91 0.10 28.64
Infrastructure 13.59 22.56 0.30 31.42
Risk parity 12.82 21.93 1.58 30.98

Note: Figures are reported from MSCI RiskMetrics as at 1 January 2016.

Price risk

190. The Fund is exposed to equity securities price risk. This arises from investments
held by the Fund for which prices in the future are uncertain. Where non-monetary
financial instruments, for example, equity securities, are denominated in currencies
other than the United States dollar, the price is initially expressed in the non-United
States dollar denominated currency and is then converted into United States dollars,

which will also fluctuate because of changes in currency exchange rates.

191. As at 31 December 2016 and 31 December 2015, the fair value of equities
exposed to price risk was as follows:
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(Thousands of United States dollars)

31 December 2016

31 December 2015

Common and preferred stock 31366 431 29752 374
Funds — exchange traded funds 2 646 766 2329996
Real estate investment trusts 240 075 219 421
Funds — common stock 158 361 165 279
Stapled securities 43 841 34274

Total equity instruments 34 455 474 32501 344

192. Considering the total Fund risk as 100 per cent, the contribution to risk due to
price risk is 93.4 per cent (2015: 93.2 per cent). For the total price risk, equities
contributed 83.9 per cent (2015: 87.7 per cent) to the total Fund price risk and the
rest is contributed by all other asset classes.

193. The Fund also manages its exposure to price risk by analysing the investment
portfolio by industrial sector and benchmarking the sector weights.

194. The Fund’s equity investment portfolio by industrial sector in 2016 and 2015
was as follows:

(Percentage)

As at 31 December 2016 As at 31 December 2015

General industry classification

standards Fund’s equity portfolio  Benchmark — Fund’s equity portfolio  Benchmark
Financials 17.22 18.68 19.54 21.52
Information technology 16.29 15.53 14.99 14.87
Consumer discretionary 11.80 12.10 12.59 12.95
Energy 6.47 7.35 5.10 6.19
Health care 11.05 11.05 13.32 12.52
Industrials 8.62 10.63 8.56 10.30
Consumer staples 8.28 9.48 8.67 10.23
Materials 5.05 5.27 3.87 4.53
Telecommunication services 3.11 3.62 3.10 3.72
Utilities 2.39 3.16 2.47 3.17
Real estate 2.01 3.13 - -
Other 7.71 - 7.79 -

Total 100.00 100.00 100.00 100.00

195. The following table analyses the Fund’s concentration of equity price risk in
the Fund’s equity portfolio by geographical distribution (on the basis of the
counterparty’s place of primary listing or, if not listed, place of domicile).

(Percentage)

2016 2015
North America 57.9 57.1
Europe 19.3 20.7
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2016 2015

Asia-Pacific 10.7 11.3
Emerging markets 9.9 8.4
International regions 2.2 2.5
Total 100.0 100.0

Currency risk

196. The Fund is one of the most globally diversified pension funds in the world and
therefore holds both monetary and non-monetary assets denominated in currencies
other than the United States dollar, the Fund’s base currency. Currency exchange risk
arises as the value of financial instruments denominated in other currencies
fluctuates owing to changes in currency exchange rates. Management monitors the
exposure to all currencies. The unrealized foreign currency gain/loss is attributable
primarily to the fluctuation in currency exchange rates during the period.

197. The Fund does not use hedging to manage its non-United States dollar
denominated currency risk exposure because the Fund expects currency impact to
net out to zero over a full market cycle, as has been the case historically. Currency
risk refers to risk due to foreign exchange rate changes.

198. The tables below illustrate the foreign currency risk exposure of the Fund by
class of investment. These summarize the Fund’s cash and investments at fair value
as at 31 December 2016 and 31 December 2015. Net financial liabilities amounting
to $39.9 million in 2016 (2015 restated: $79.7 million) not held at fair value
(see note 5) are excluded from these tables. Assets held in exchange-traded funds or
externally managed specialty funds are included as United States dollar assets.

(Percentage)
As at 31 December 2016
Alternative and
Fixed other

Currency Equity income  Real assets investments  Short-term Cash Total
United States dollar 38.47 11.49 5.64 2.60 0.25 2.52 60.97
Euro 6.09 3.79 0.46 0.45 0.90 0.02 11.71
Japanese yen 4.75 2.48 0.22 - - 0.00 7.45
British pound sterling 3.64 0.94 0.17 - - 0.00 4.75
Canadian dollar 1.97 0.67 0.16 - - 0.00 2.80
Australian dollar 1.24 0.54 0.31 - - 0.03 2.12
Hong Kong dollar 2.00 - - - 0.00 2.00
Swiss franc 1.71 - - - - 0.00 1.71
Republic of Korea won 0.85 0.37 - - 0.00 1.22
Polish zloty - 0.84 - - 0.09 0.93
Mexican peso 0.17 0.53 - - - 0.02 0.72
Swedish krona 0.43 0.18 - - 0.11 0.72
Norwegian krone 0.03 0.31 - - 0.17 0.00 0.51
Indian rupee 0.39 - - - 0.06 0.45
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As at 31 December 2016

Alternative and

Fixed other
Currency Equity income  Real assets investments  Short-term Cash Total
Brazilian real 0.40 - - - - 0.00 0.40
South African rand 0.34 - - - - 0.00 0.34
Malaysian ringgit 0.10 0.20 - - - 0.01 0.31
Singapore dollar 0.23 0.07 - - - 0.00 0.30
Danish krone 0.25 - - - - 0.00 0.25
New Zealand dollar 0.01 0.09 - - - 0.00 0.10
Philippine peso 0.10 - - - - 0.00 0.10
Turkish lira 0.08 - - - - 0.00 0.08
Chilean peso - 0.06 - - - 0.00 0.06
Hungarian forint - - - - - 0.00 0.00
CFA franc - - - - - 0.00 0.00
Pakistan rupee - - - - - 0.00 0.00
Total 63.25 22.56 6.96 3.05 1.32 2.86 100.00

(Percentage)
As at 31 December 2015

Alternative and

Fixed other
Currency Equity income  Real assets investments Short-term Cash Total
United States dollar 37.65 12.82 5.13 3.20 0.61 2.21 61.62
Euro 6.05 3.98 0.37 0.34 0.42 0.01 11.17
British pound sterling 3.96 1.24 0.18 - - 0.35 5.73
Japanese yen 5.00 1.40 0.19 - - 0.02 6.61
Canadian dollar 1.46 0.70 0.15 - - 0.01 2.32
Australian dollar 1.24 0.75 0.18 - - 0.01 2.18
Swiss franc 1.87 - - - - 0.01 1.88
Hong Kong dollar 1.70 - - - - 0.01 1.71
Republic of Korea won 0.76 0.42 - - - 0.00 1.18
Polish zloty 0.00 1.03 - - - 0.00 1.03
Swedish krona 0.64 0.23 - - - 0.00 0.87
Mexican peso 0.19 0.56 - - - 0.17 0.92
Malaysian ringgit 0.11 0.30 - - - 0.03 0.44
Norwegian krone 0.02 0.38 - - - 0.00 0.40
Indian rupee 0.48 — - - - 0.00 0.48
Singapore dollar 0.25 0.07 - - - 0.00 0.32
Brazilian real 0.15 0.00 - - - 0.00 0.15
South African rand 0.26 - - - - 0.00 0.26
Danish krone 0.37 - - - - - 0.37
Turkish lira 0.07 - - - - 0.03 0.10
Philippine peso 0.15 - - - - — 0.15
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As at 31 December 2015

Alternative and

Fixed other
Currency Equity income  Real assets investments Short-term Cash Total
New Zealand dollar 0.00 0.10 - - - 0.01 0.11
Hungarian forint 0.00 - - - - - 0.00
Pakistan rupee - - - - - 0.00 0.00
CFA franc - - - - - 0.00 0.00
Total 62.38 23.98 6.20 3.54 1.03 2.87 100.00
Interest rate risk
199. Interest rate risk arises from the effects of fluctuations in the prevailing levels
of market interest rates on the fair value of financial assets and liabilities and future
cash flows. The Fund holds fixed interest rate securities, floating rate debt, cash and
cash equivalents that expose the Fund to interest rate risk.
200. The table below summarizes the Fund’s relative sensitivity to interest rate
changes versus its reference benchmark of the Barclays Global Aggregate Index.
This measure of duration for the portfolio indicates the approximate percentage
change in the value of the portfolio if interest rates change by 100 basis points.
(Percentage)
2016 2015
Fund Benchmark Fund Benchmark
Effective duration 6.81 6.90 3.65 6.60
201. Effective duration is the sensitivity to interest rates. This means if the interest
rate changes by 1 per cent, the Fund can lose or gain approximately 6.8 per cent
(2015: 3.6 per cent) compared with the benchmark, which can lose or gain
approximately 6.9 per cent (2015: 6.6 per cent). This primarily arises from the
increase/decrease in the fair value of fixed interest securities.
Note 22
Budget information
Movement between original and final budgets
(Thousands of United States dollars)
Initial 2015 budget balance Approved  Final appropriation
appropriation 2016 carried forward increases/decreases 2016
Administrative costs 45772 - - 45772
Investment costs 42 435 - - 42 435
Audit costs 1475 - - 1475
Board expenses 477 - - 477
Total 90 159 - - 90 159
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202. In its resolution 71/265, the General Assembly approved the appropriation for
the biennium 2016-2017.

Reconciliation between the actual amounts on a comparable basis and the
statement of changes in net assets available for benefits

203. Differences between the actual amounts on a comparable basis with the budget and
the actual amounts recognized in the financial statements can be classified as follows:

(a) Basis differences, which occur when the approved budget is prepared on
a basis other than the accounting basis, as stated in note 3.14;

(b) Timing differences, which occur when the budget period differs from the
reporting period reflected in the financial statements. There are no timing differences
for the Pension Fund for the purpose of comparison of budget and actual amounts;

(c) Entity differences, which occur when the budget omits programmes or
entities that are part of the entity for which the financial statements are prepared.
There are no entity differences for the Pension Fund.

(Thousands of United States dollars)

2016 2015
Actual amount on a comparable basis 58 363 55 846
Basis differences
Asset additions/disposals (2 930) (6 974)
Depreciation, amortization and impairment 8 142 4120
Unliquidated obligations 1159 11 594
Prepayments 289 407)
Employee benefits 6333 (6 674)
Other accruals 3408 (836)
Actual amount for administrative expenses in the statement of
changes in net assets available for benefits 74 764 56 669

204. The above reconciliation illustrates key differences between total
administrative expenditure on a budget basis (modified cash basis) and total
expenditure on an IPSAS basis. The main differences can be categorized as follows:

* Depreciation expense. Fixed assets and intangible assets meeting the threshold
for capitalization are capitalized and depreciated over their useful lives on an
IPSAS basis. Only depreciation expense is recognized over the useful lives of
the asset whereas the total expense is recognized on a budget basis at the time
of acquisition.

» Expense recognition. On a budget basis expenditure is recognized at the time
of disbursement or commitment as unliquidated obligations. Under IPSAS,
expenses are recognized at the time goods or services have been received.
Unliquidated obligations for goods or services not received or prepayments are
not recognized as expense. Economic services received but not paid for are
recognized as expense under [IPSAS.

* Employee benefits. On a budget basis, employee benefit expenses are
recognized when the benefit is paid. Under IPSAS, an expense for an
employee benefit should be recognized in the period in which the benefit is
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earned, regardless of the time of payment. IPSAS therefore recognizes
expenses for post-employment benefits such as after-service health insurance,
annual leave or repatriation benefits.

Note 23
Funds under management

205. Funds under management are defined as other United Nations funds for which
the Fund has engaged the services of external fund managers, independent of the
Fund.

206. Pursuant to General Assembly resolution 2951 establishing the United Nations
University and Assembly resolution 3081 and article IX of the charter of the
University (A/9149/Add.2), the Investment Management Division provides
oversight services for the investments of the United Nations University Endowment
Fund that are currently outsourced to Nikko Asset Management with a separate
custodian bank. Formal arrangements between the Investment Management Division
and the Endowment Fund regarding these services have been agreed upon.
Resulting funds are reflected in the accounts of the United Nations University.
There is no commingling of investment funds with those of the Pension Fund, which
are maintained separately. The costs of Investment Management Division
management advisory fees amounting to $50,000 per year are reimbursed by the
Endowment Fund to the Division and recorded as other income.

Note 24
Related party transactions
Key management personnel

207. Details of the remuneration to key management personnel by the Fund for the
years ended 31 December 2016 and 31 December 2015 are as follows:

Outstanding

Compensation advances
and post Pension and Total against  Qutstanding
adjustment  Entitlements  health plans  remuneration  entitlements loans
Number of
individuals (Thousands of United States dollars)
2016 5 907 129 208 1244 - -
2015 5 848 67 192 1107 - -

208. Key management personnel are the Chief Executive Officer, the
Representative of the Secretary-General, the Deputy Chief Executive Officer, the
Director of the Investment Management Division and the Chief Financial Officer as
they have the authority and responsibility for planning, directing and controlling the
activities of the Pension Fund.

209. The aggregate remuneration paid to key management personnel includes net
salaries, post adjustment, entitlements such as representation allowance and other
allowances, assignment and other grants, rental subsidy, costs of shipment of
personal effects and employer pension and current health insurance contributions.

210. There were no outstanding advances against entitlements of key management
personnel as at 31 December 2016.
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211. Key management personnel are also qualified for post-employment benefits
(see note 11) at the same level as other employees. The actuarial valuation of the
benefits for the key management personnel are as follows:

(Thousands of United States dollars)

31 December 2016 31 December 2015

After-service health insurance 1203 1095
Repatriation grant 80 78
Annual leave 105 105
Death benefit 2 2
Total 1390 1280

Other related parties

212. While no transactions occurred with the parties listed below, they are
considered as related parties and a summary of the Fund’s relationship with these
parties is provided.

General Assembly

213. The General Assembly is the highest legislative body for the Fund. It reviews
reports submitted by the Pension Board, approves the budget of the Fund, decides
on the admittance of new member organizations to the Fund and amends the
Regulations of the Fund.

Twenty-three member organizations participating in the Fund

214. The member organizations of the Fund (which are international
intergovernmental organizations) join the Fund by decision of the General Assembly
and at the time of admission agree to adhere to the Regulations of the Fund. Each
member organization has a staff pension committee and a secretary to the
committee; the committees and their secretariat are an integral part of the Fund’s
administration.

United Nations International Computing Centre

215. The United Nations International Computing Centre was established in
January 1971 pursuant to General Assembly resolution 2741 (XXV). The Centre
provides information technology and communications services to partners and users
in the United Nations system. As a partner bound by the mandate of the Centre, the
Fund would be proportionately responsible for any third-party claim or liability
arising from or related to service activities of the Centre, as specified in the Centre’s
mandate. As at 31 December 2016, there were no known claims having an impact on
the Fund. Ownership of assets is with the Centre until dissolution. Upon dissolution,
the division of all assets and liabilities among partner organizations shall be agreed
by the Management Committee by a formula defined at that time.

216. The role of the Centre is:
* To provide information technology services on a full cost-recovery basis
* To assist in exploiting networking and computing technology
* To provide information management services

* To advise on questions related to information management
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* To provide specialized training

Note 25
Restatement and comparative numbers

217. Immediately after the implementation of the Integrated Pension Administration
System, the Fund experienced a substantial surge in new benefit cases submitted to
the Fund for processing. This resulted in delays in the processing of new benefit cases
and affected benefits payable for the years 2016 and 2015. The surge in the number of
separations was associated with the downsizing of United Nations peacekeeping
missions as well as efforts by member organizations to complete outstanding
separations. At the time of closing of the prior year financial statements, the Fund
estimated the outstanding cases as at 31 December 2015 at $50.6 million on the basis
of the best information available at the time. However, on the basis of the analysis of
benefit expenses for the current year financial statement and considering the volume
of “in transit” cases sent by employing entities to the Fund (a significant proportion of
which was sent 120 days or more after the date of separation), the outstanding benefit
expenses as at 31 December 2015 amounted to $187.4 million.

218. To reflect the additional information pertaining to the year 2015 gathered
subsequent to the issuance of the 2015 financial statements and enhance the
comparability of the information provided, the Fund has restated its previously
issued financial statement for the year 2015. Taking the new estimate of benefit
expenses for 2015 into account, total benefit liabilities as at 31 December 2015
amount to $226.4 million rather than $89.6 million as previously reported, and
benefit expenses amount to $2,498.0 million rather than $2.361.1 million as
previously reported.

219. The change in benefits payable is as follows:

(Thousands of United States dollars)

Previously reported
31 December 2015  Adjustment

Restated
31 December 2015

Withdrawal settlements 35 896 54 277 90 173
Lump sum payments 15228 69 094 84 322
Periodic benefits payable 38 527 13 456 51983
Other benefits payable 57 - 57)
Total 89 594 136 827 226 421

220. The change in benefit expenses is as follows:
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(Thousands of United States dollars)

Previously reported
31 December 2015

Adjustment

Restated
31 December 2015

Withdrawal settlements and full commutation of benefits

For contributory service of five years or less 49 961 5226 55187
For contributory service of more than five years 88 990 49 051 138 041
138 951 54277 193 228
Retirement benefits

Full retirement benefits 1192 463 57171 1249 634
Early retirement benefits 622 854 20 407 643 261
Deferred retirement benefits 90 020 486 90 506
Disability benefits 63 290 619 63 909
Survivor benefits 228 027 3582 231 609
Child benefits 25765 285 26 050
2222 419 82 550 2 304 969

Other benefits/adjustments
Payments for participants transferred out under agreements 141 - 141
Other benefits/adjustments (380) - (380)
(239) - (239)
Total benefit expenses for the period 2 361 131 136 827 2 497 958

Note 26
Subsequent events

221. At the time of issuance of the financial statements, the management of the
Fund is not aware of any reportable event after the reporting date in accordance with

IPSAS 14.
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Appendix

Statistics on the operations of the United Nations Joint Staff

Pension Fund

Table 1
Number of participants

Participants as Transfers Participants as ~ Percentage

at 31 December New at 31 December increase/
Member organization 2015  entrants In Out  Separations 2016 (decrease)
United Nations® 86 880 7577 209 234 7321 87 111 0.3
International Labour Organization 3760 373 28 20 435 3706 (1.4)
Food and Agriculture Organization of the United Nations 10 062 1025 70 93 746 10 318 2.5
United Nations Educational, Scientific and Cultural Or-
ganization 2 445 156 9 15 183 2412 (1.3)
World Health Organization 10 536 1105 76 55 938 10 724 1.8
International Civil Aviation Organization 787 84 7 6 74 798 1.4
World Meteorological Organization 350 25 6 3 27 351 0.3
International Atomic Energy Agency 2 666 210 16 14 197 2 681 0.6
International Maritime Organization 284 14 3 14 284 0.0
International Telecommunication Union 779 29 7 43 768 (1.4)
World Intellectual Property Organization 1233 66 12 10 76 1225 (0.6)
International Fund for Agricultural Development 578 35 11 24 595 2.9
International Centre for the Study of the Preservation
and Restoration of Cultural Property 33 5 - - 1 37 12.1
European and Mediterranean Plant Protection Organiza-
tion 17 2 - - 1 18 5.9
International Centre for Genetic Engineering and Bio-
technology 171 11 - - 14 168 (1.8)
World Tourism Organization 97 4 - 2 91 (6.2)
International Tribunal for the Law of the Sea 38 2 - 4 39 2.6
International Seabed Authority 33 2 - - - 35 6.1
United Nations Industrial Development Organization 697 29 1 52 669 (4.0)
International Criminal Court 1004 136 35 10 66 1099 9.5
Inter-Parliamentary Union 46 2 - - 1 47 2.2
International Organization for Migration 3924 1029 18 19 328 4 624 17.8
Special Tribunal for Lebanon 472 42 10 21 41 462 2.1)

Total 126 892 11964 520 520 10 594 128 262 1.1
“ United Nations Headquarters, regional offices and all funds and programmes.
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Table 2
Benefits awarded to participants or their beneficiaries during the year ended 31 December 2016

Number of benefits awarded

Withdrawal settlement

Early Deferred Widow and Other Secondary  Transfer
Retirement retirement retirement Under 5 Over 5 Child  widower death Disability dependent under

Member organization benefit  benefit  benefit years vears  benefit  benefit  benefit  benefit  benefit agreement — Total
United Nations® 1 247 572 121 2 842 2221 1240 83 24 83 2 — 8435
International Labour Organization 98 34 5 234 55 54 2 - 4 - - 486
Food and Agriculture Organization of the United Nations 200 119 6 271 113 220 2 11 - - 951
United Nations Educational, Scientific and Cultural Organiza-
tion 72 19 5 59 17 28 6 - 5 - - 211
World Health Organization 294 93 33 363 128 257 15 1 9 - - 1193
International Civil Aviation Organization 29 11 5 25 4 1 - - - - - 75
World Meteorological Organization 10 2 - 10 2 2 - - 3 - - 29
International Atomic Energy Agency 64 45 7 62 11 32 2 - 7 - - 230
International Maritime Organization 10 3 - - 1 1 - - - - - 15
International Telecommunication Union 14 5 - 17 2 8 1 1 4 - - 52
World Intellectual Property Organization 22 15 2 26 6 8 1 - 5 - - 85
International Fund for Agricultural Development 12 2 - 4 1 8 - - 2 - - 29
International Centre for the Study of the Preservation and Res-
toration of Cultural Property 1 - - - - - - - - - - 1
European and Mediterranean Plant Protection Organization — 1 — - - - - - — — — 1
International Centre for Genetic Engineering and Biotechnology 3 3 3 2 3 - - - - - - 14
World Tourism Organization 3 3 1 1 - 1 - - - - - 9
International Tribunal for the Law of the Sea 3 - - - - 3 - - 1 - - 7
International Seabed Authority - - - - - - - - - - - -
United Nations Industrial Development Organization 28 9 2 10 4 7 1 2 - - - 63
International Criminal Court 5 4 - 28 21 4 1 - 1 - - 64
Inter-Parliamentary Union 1 — — — - - — - — — — 1
International Organization for Migration 13 6 6 208 77 14 3 1 3 - - 331
Special Tribunal for Lebanon 2 4 1 24 4 5 - - - - 40

Total 2131 950 197 4186 2670 1893 124 31 138 2 - 12322

a

United Nations Headquarters, regional offices and all funds and programmes.
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Table 3

Analysis of periodic benefits for the year ended 31 December 2016

Total as at

Benefits discontinued,
resulting in award of

All other benefits

Total as at

Type of benefit 31 December 2015 New survivor benefit discontinued 31 December 2016
Retirement 26 275 2131 (287) (455) 27 664
Early retirement 15525 950 (149) (216) 16 110
Deferred retirement 7 536 197 (35) (150) 7 548
Widow 10 843 107 679 (390) 11239
Widower 901 17 75 (25) 968
Disability 1 409 138 1) (26) 1500
Child 8 947 1 893 - (1119) 9721
Secondary dependant 38 2 2 4 38

Total 71 474 5435 264 (2 385) 74 788
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Report of the Board of Auditors on the financial statements:
audit opinion

Opinion

We have audited the financial statements of the United Nations Joint Staff
Pension Fund, which comprise the statement of net assets available for benefits
(statement I) as at 31 December 2016 and the statement of changes in net assets
available for benefits (statement II), the cash flow statement (statement III) and the
statement of comparison of budget and actual amounts (statement IV) for the year
then ended, as well as the notes to the financial statements, including a summary of
significant accounting policies.

In our opinion, the accompanying financial statements present fairly, in all
material respects, the net assets available for benefits of the United Nations Joint
Staff Pension Fund as at 31 December 2016 and the changes in net assets available
for benefits and its cash flows for the year then ended, in accordance with
International Public Sector Accounting Standards (IPSAS) and International
Accounting Standard 26.

Basis for opinion

We conducted our audit in accordance with the International Standards on
Auditing. Our responsibilities under those standards are described in the section
below entitled “Auditor’s responsibilities for the audit of the financial statements”.
We are independent of the United Nations Joint Staff Pension Fund, in accordance
with the ethical requirements relevant to our audit of the financial statements, and
we have fulfilled our other ethical responsibilities in accordance with those
requirements. We believe that the audit evidence that we have obtained is sufficient
and appropriate to provide a basis for our opinion.

Information other than the financial statements and the auditor’s report thereon

Management is responsible for the other information, which comprises the
financial report for the year ended 31 December 2016, contained in chapter IV
below, but does not include the financial statements and our auditor’s report
thereon.

Our opinion on the financial statements does not cover the other information,
and we do not express any form of assurance thereon.

In connection with our audit of the financial statements, our responsibility is to
read the other information and, in doing so, consider whether the other information
is materially inconsistent with the financial statements or our knowledge obtained in
the audit, or otherwise appears to be materially misstated. If, on the basis of the
work that we have performed, we conclude that there is a material misstatement of
the other information, we are required to report that fact. We have nothing to report
in this regard.
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Responsibilities of management and those charged with governance for the
financial statements

Management is responsible for the preparation and fair presentation of the
financial statements in accordance with IPSAS and International Accounting
Standard 26 and for such internal control as management determines to be necessary
to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing
the ability of the United Nations Joint Staff Pension Fund to continue as a going
concern, disclosing, as applicable, matters related to the going concern and using
the going-concern basis of accounting unless management intends either to liquidate
the United Nations Joint Staff Pension Fund or to cease operations, or has no
realistic alternative but to do so.

Those charged with governance are responsible for overseeing the financial
reporting process of the United Nations Joint Staff Pension Fund.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance as to whether the financial
statements as a whole are free from material misstatements, whether due to fraud or
error, and to issue an auditor’s report that includes our opinion. Reasonable
assurance is a high level of assurance, but is not a guarantee that an audit conducted
in accordance with the International Standards on Auditing will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error
and are considered material if, individually or in the aggregate, they could
reasonably be expected to influence the economic decisions of users taken on the
basis of these financial statements.

As part of an audit in accordance with the International Standards on Auditing,
we exercise professional judgment and maintain professional scepticism throughout
the audit. We also:

o Identify and assess the risks of material misstatement in the financial
statements, whether due to fraud or error, design and perform audit procedures
responsive to those risks, and obtain audit evidence that is sufficient and
appropriate to provide a basis for our opinion. The risk of not detecting a
material misstatement resulting from fraud is higher than the risk of not
detecting one resulting from error, as fraud may involve collusion, forgery,
intentional omission, misrepresentation or the overriding of internal control.

Obtain an understanding of internal control relevant to the audit in order to
design audit procedures that are appropriate in the circumstances, but not for
the purpose of expressing an opinion on the effectiveness of the internal
control of the United Nations Joint Staff Pension Fund.

Evaluate the appropriateness of accounting policies used and the reasonableness
of accounting estimates and related disclosures made by management.

Draw conclusions as to the appropriateness of management’s use of the going-
concern basis of accounting and, on the basis of the audit evidence obtained,
whether a material uncertainty exists in relation to events or conditions that
may cast significant doubt on the ability of the United Nations Joint Staff
Pension Fund to continue as a going concern. If we conclude that a material
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uncertainty exists, we are required to draw attention in our auditor’s report to
the related disclosures in the financial statements or, if such disclosures are
inadequate, to modify our opinion. Our conclusions are based on the audit
evidence obtained up to the date of our auditor’s report. However, future
events or conditions may cause the United Nations Joint Staff Pension Fund to
cease to continue as a going concern.

Evaluate the overall presentation, structure and content of the financial
statements, including the disclosures, and whether the financial statements
represent the underlying transactions and events in a manner that achieves fair
presentation.

We communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit and significant audit findings,
including any significant deficiencies in internal control that we identify during our
audit.

Report on other legal and regulatory requirements

Furthermore, in our opinion, the transactions of the United Nations Joint Staff
Pension Fund that have come to our notice or that we have tested as part of our
audit have, in all significant respects, been in accordance with the Financial
Regulations and Rules of the United Nations and the financial rules of the United
Nations Joint Staff Pension Fund and their legislative authority.

In accordance with article VII of the Financial Regulations and Rules of the
United Nations, we have also issued a long-form report on our audit of the United
Nations Joint Staff Pension Fund.

(Signed) Shashi Kant Sharma
Comptroller and Auditor General of India
Chair of the Board of Auditors

(Lead Auditor)

(Signed) Mussa Juma Assad
Controller and Auditor General of the
United Republic of Tanzania

(Signed) Kay Scheller
President of the German Federal Court of Auditors

30 June 2017
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Long-form report of the Board of Auditors

Summary

The United Nations Joint Staff Pension Fund was established in 1949 by the
General Assembly to provide retirement, death, disability and related benefits for the
staff of the United Nations and other organizations admitted to the membership of
the Fund. It is administered by the United Nations Joint Staff Pension Board.

The Board of Auditors (the Board) audited the financial statements of the
United Nations Joint Staff Pension Fund (the Fund) and reviewed its operations for
the year ended 31 December 2016 in accordance with General Assembly resolutions
74 (I) of 1946 and 680 (VII) of 1952 and in conformity with article VII of the
Financial Regulations and Rules of the United Nations and the International
Standards on Auditing. The audit was conducted primarily to enable the Board to
form an opinion as to whether the financial statements presented fairly the financial
position of the Fund as at 31 December 2016 and were in accordance with the
International Public Sector Accounting Standards (IPSAS) and International
Accounting Standard (IAS) 26. The audit was carried out through a review of the
financial transactions and operations at the Fund’s headquarters in New York,
covering both the Investment Management Division and the secretariat of the Fund.
The audit included a general review of financial systems and internal controls and a
test examination of the accounting records and other supporting evidence to the
extent that the Board considered necessary to form an opinion on the financial
statements.

Audit opinion

The Board issued an unqualified opinion on the financial statements of the
Fund as reflected in chapter I of the present report.

Overall conclusion

The Fund has successfully prepared financial statements in accordance with
IAS 26 and following the provisions of IPSAS since 2012. While there were no
material deficiencies in the financial statements prepared by the Fund, the Board
identified scope for improvements in the disclosures in the notes to the financial
statements that would enhance the completeness and transparency of the information
provided to the stakeholders. The Board observed that the information supplied to
the actuary for valuation of pension benefits payable as at 31 December 2015 was
inconsistent with the data provided with the financial statements.

The Fund needs to strengthen the risk management and control processes
besides the investment strategy to achieve the minimum long-term required return of
3.5 per cent to achieve fully-funded status. The Fund should also take steps to
improve the performance of its investments and reduce foreign currency losses.
There is also scope for improvement in processing pension benefits and client
services, particularly in redressing the complaints of the beneficiaries. The Fund
should take proactive steps in collaboration with member organizations to expedite
the receipt of the documents required for calculating and awarding pension benefits.
There is also a need to streamline the procedures for obtaining the certificate of
entitlement and the reconciliation of contributions received from member
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organizations.
Key findings
Actuarial valuation

Article 12 of the Regulations of the Fund provides that the Pension Board shall
have an actuarial valuation made of the Fund at least once every three years. On the
basis of the examination of the actuarial valuation, the Board found anomalies in the
data supplied to actuaries for making calculations. The number of participants
indicated in the financial statements for 2015 was 126,892, whereas in the actuaries’
report the number cited was 114,375. The number of benefits disbursed to the retired
participants by the Fund was 71,474 in the financial statements for 2015, whereas the
corresponding figure in the actuaries’ report was 75,299. Therefore, the Board opined
that the valuation done by the actuary was based on inconsistent data and was not
reliable. On this being pointed out, the Fund decided not to use the actuarial
valuation for disclosure in the notes to the financial statements and instead roll
forward the previous actuarial valuation as at 31 December 2013 to 31 December
2016.

Investment Management Division
Risk management

In April 2017, the Fund subclassified the risk budget for fixed income at the
currency and duration levels. However, for the equities, the risk budget has been
allocated only on the basis of equity portfolio by region, and no suballocation
between countries or currencies has been made. The Board also observed that no risk
budget has been prepared for real assets, alternative investments and cash and cash
equivalents.

Foreign currency losses

The Fund has been experiencing foreign currency losses since 2013, which has
resulted in a total foreign currency loss of $4.68 billion. The foreign currency losses
are in all asset classes during 2016. The Board in its previous audits had raised
concern over the foreign currency losses and had recommended employing suitable
procedures and tools to mitigate them. The Fund informed the Board that
procurement of an expert is under way to conduct a formal currency study, which
would include a review of foreign currency exposure and related tools.

Business continuity and disaster recovery planning

The disaster recovery protocols were enabled in the Investment Management
Division only for services related to portfolio management, trade execution, financial
analytical systems, accounting, trade matching and secttlement, and risk and
compliance. The protocol for services related to information technology/operations
was not enabled.

The Investment Management Division has not carried out a business impact
analysis study. Furthermore, the business continuity and disaster recovery plan does
not define the recovery time objectives for all critical applications.

Benefits payment management

Implementation of the Integrated Pension Administration System

The Board observed various issues in the implementation of the Integrated
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Pension Administration System, as indicated below:
(a) Manual interventions are required at many steps in the processing of a case;
(b) The input controls are not enforced;

(c) Limited utility of the employer self-service and the member self-service
modules;

(d) Incomplete migration of the data to the Integrated Pension Administration
System,;

(e) Lack of inbuilt management information system reports.

Time taken to process the benefits in the Integrated Pension Administration System

In 2016, the Fund processed 27 per cent of cases within the benchmark of
15 business days.

Client grievance redressal system

In the absence of a documented client grievance redressal mechanism, there is
no guidance on segregation, prioritization or the timeline for the disposal of queries.
There is no centralized system to register the queries by giving each one a unique
serially controlled tracking number. It is therefore not possible to monitor the action
taken and the resolution of the issue raised in the query. There is no reporting system
in place with respect to monitoring the status of queries.

Main recommendations
The Board recommends that the United Nations Joint Staff Pension Fund:

(a) Strengthen its internal control procedure to ensure the accuracy of
data before sending them for the actuarial valuation and carry out a fresh
actuarial valuation as at 31 December 2017;

(b) Prepare a detailed risk budget for all categories of the assets;

(¢) Expedite the currency study so as to further strengthen foreign currency
management and control and reduce risks by employing suitable strategies;

(d) Update the business continuity and disaster recovery plan in the
Investment Management Division by including all the critical applications,
determine recovery time objectives for all critical applications and carry out a
business impact analysis study in view of the criticality of its operations;

(e) (i) Explore the possibility of further automating various steps in
benefits processing; (ii) build input controls to ensure standardized information
in the Integrated Pension Administration System; (iii) enhance the
functionalities of the member self-service and employer self-service modules;
and (iv) resolve data issues resulting from the migration to the Integrated
Pension Administration System;

(f)  Prescribe a time frame for processing each type of entitlement or benefit;
(g) Document a client grievance redressal mechanism and include

procedures for indexing, segregating, prioritizing and monitoring the queries.

Implementation of outstanding recommendations
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The Board followed up on the 26 outstanding recommendations up to the
year ended 31 December 2015 and noted that 5 (19 per cent) had been fully

implemented and 21 (81 per cent) were under implementation.

Key facts

23 Number of member organizations

128,262 Participants in the Fund (2015: 126,892 participants)
74,778 Benefits paid in 2016 (2015: 71,474)

$54.73 billion Total assets (2015: $52.45 billion)

$237.64 million Total liabilities (2015: $320.21 million)“

$54.49 billion Net assets available for benefits (2015: $52.13 billion)
$2.67 billion Investment income (2015: investment loss of $458.26 million)

3.1 per cent Inflation-adjusted real return for 2016 (2015: (-) 1.7 per cent)

“ The financial statements for 2015 have been restated.

A. Mandate, scope and methodology
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1.  The United Nations Joint Staff Pension Fund was established in 1949 by the
General Assembly to provide retirement, death, disability and related benefits for
the staff of the United Nations and other organizations admitted to the membership
of the Fund. It is administered by the United Nations Joint Staff Pension Board and
currently has 23 participating organizations, including the United Nations. The Fund
is a multiple employer, defined benefit plan.

2. The Board of Auditors (the Board) has audited the financial statements of the
United Nations Joint Staff Pension Fund (the Fund) and has reviewed its operations
for the year ended 31 December 2016 in accordance with General Assembly
resolutions 74 (I) of 1946 and 680 (VII) of 1952. The audit was conducted in
conformity with article VII of the Financial Regulations and Rules of the United
Nations and the International Standards on Auditing. Those standards require that
the Board comply with ethical requirements and plan and perform the audit to
obtain reasonable assurance as to whether the financial statements are free from
material misstatement.

3. The audit was conducted primarily to enable the Board to form an opinion as
to whether the financial statements presented fairly the financial position of the
United Nations Joint Staff Pension Fund as at 31 December 2016 and its financial
performance for the year then ended, in accordance with IPSAS and IAS 26. This
included an assessment as to whether the expenses recorded in the financial
statements had been incurred for the purposes approved by the governing bodies and
whether income and expenses had been properly classified and recorded. The audit
included a general review of financial systems and internal controls and a test
examination of the accounting records and other supporting evidence to the extent
that the Board considered necessary to form an opinion on the financial statements.

4. In addition to the audit of the accounts and financial transactions, the Board
reviewed the operations of the Fund under financial regulation 7.5 of the Financial
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Regulations and Rules of the United Nations. This allows the Board to make
observations with respect to compliance on the financial procedures, the accounting
system, internal financial controls and, in general, the administration and
management of the Fund operations.

5. The present report covers matters that, in the opinion of the Board, should be
brought to the attention of the General Assembly. The Board’s observations and
conclusions were discussed with management, whose views have been appropriately
reflected in the report.

Findings and recommendations

Follow-up to previous recommendations

6. The Board followed up on the 26 outstanding recommendations up to the year
ended 31 December 2015 and noted that only 5 (19 per cent; in 2015: 25 per cent)
had been fully implemented and 21 (81 per cent; in 2015: 58 per cent) were under
implementation. The details are provided in the annex.

7.  There are important recommendations related to investment management and
pension processing that are under implementation. The Board views the slow
progress in the implementation of recommendations as an area of concern. The Fund
noted the Board’s concern for the slow progress on the implementation of
recommendations. It stated that outstanding recommendations relate to issues that
require major structural changes and the participation of external organizations,
which are not under the control of the Fund.

Financial overview

8.  Asat 31 December 2016, the total assets of the Fund amounted to $54.73 billion
(2015: $52.45 billion) and the total liabilities amounted to $237.64 million (2015:
$320.21 million), making net assets available for benefits of $54.49 billion (2015:
$52.13 billion). This represented an increase of $2.36 billion compared with a
decrease of $753.46 million in 2015. The fair value of the total investment by the
Fund was $54.51 billion, comprising $34.46 billion equities, $12.31 billion fixed
income, $3.8 billion real assets, $1.66 billion alternative and other investments and
$2.29 billion cash and short-term investments. The percentage share of each
component in the total investment is shown in figure II.I below.
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Figure IL.I
Percentage share of components in the total investment in the year 2016

304 4%

23%

63%

¥ Equities W Fixed income
= Real assets Alternative and other investments
m Cash and short-term investments

Source: Financial overview.

9. The total income,® including contributions to the Fund, in 2016 was
$4.94 billion (2015: $1.81 billion), comprising investment income of $2.67 billion
(2015: loss of $458.26 million), contributions of $2.27 billion (2015: $2.26 billion)
and other income of $3.37 million (2015: $8.53 million). Expenses (comprising
benefits payments, administrative expenses and other expenses) amounted to
$2.59 billion (2015: $2.56 billion).

10. In the year 2016, the fair value of the investments appreciated by $2.26 billion
(depreciation in 2015: $18.13 million) and there was a foreign currency loss of
$679.88 million (2015: $1.49 billion). The different components of investment
income are shown in figure IL.II below.

® Includes net appreciation in the fair value of investments.
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Figure IL.IT
Components of investment income, 2012-2016
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Source: United Nations Joint Staff Pension Fund financial statements.

11. The Fund return (nominal) for the year 2016 was at 5.19 per cent versus
6.90 per cent for the policy benchmark. The inflation-adjusted real return was
3.1 per cent against the required 3.5 per cent set as a long-term investment goal.

12. As at 31 December 2016, the Fund had 128,262 participants compared with
126,892 participants in 2015, an increase of about 1.08 per cent. The number of
periodic benefits as at 31 December 2016 was 74,788 compared with 71,474 in
2015, an increase of 4.64 per cent. The number of participants over the past 10 years
is shown in figure I1.III below.
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Figure IL.IIT
Number of participants, 2007-2016
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Source: United Nations Joint Staff Pension Fund financial statements and annual report.

Financial statements
Actuarial valuation

13. Article 12 of the Regulations of the Fund provides that the Pension Board shall
have an actuarial valuation made by the Fund at least once every three years. It also
provides that the actuarial report shall state the assumptions on which calculations
are based, describe the methods of valuation used and state the results. Currently,
the Fund is carrying out an actuarial valuation every two years; the most recent such
valuation was done as at 31 December 2015. It was extrapolated to reflect the
position as at 31 December 2016.

14. The assumptions were recommended by the Committee of Actuaries and
adopted by the Pension Board at its sixty-second session, held in July 2015. On the
basis of these assumptions, changes required to be made on the basis of realities on
the ground (an increase in the normal retirement age and an increase in eligibility
for early retirement) and the employee data provided by the Fund, the actuary
makes the calculations.

15. In its previous report (A/71/5/Add.16, chaps. I-II), the Board stated that the
Fund had presented the 2015 financial statements on the basis of the actuarial report
for 2013, which was the most recent report available at the time of preparation of
the 2015 financial statements. The Board observed that the Fund should have
normally obtained the actuarial report in time to be incorporated into the 2015
financial statements. The Board had then been unable to audit the results of the
actuarial evaluation of 2015 owing to its late submission.

16. The Board reviewed the actuarial valuation during its audit of the 2016
financial statements. The Board observed anomalies in the data supplied to actuaries
for making calculations. The number of participants shown in the financial
statements for 2015 was 126,892, while in the actuarial report it was 114,375. The
number of benefits of retired participants was 71,474 in the financial statements for
2015, while the corresponding figure in the actuarial report was 75,299.

17. The Fund accepted the Board’s observations and decided to roll forward the
previous actuarial valuation, made on the basis of the census data as at 31 December
2013, to the year ended 31 December 2016. The Fund contended that it would

17-15736


https://undocs.org/A/71/5/Add.16

Al72/383

17-15736

provide a better estimate of the actuarial present value of the promised retirement
benefit. The Board noted that 2016 would be the fourth year in which the actuarial
valuation with data from 2013 was used.

18. The Board noted that the Fund needs to strengthen the internal control
procedure and to ensure that accurate data are supplied to the actuary. The Board
also observed that the actuarial present value of accumulated retirement plan
benefits with pension adjustment, based on the census data as at 31 December 2013
rolled forward to 31 December 2016, was $53.72 billion instead of $51.63 billion as
calculated by the actuary with inconsistent data. This has resulted in an increase in
the valuation of the pension obligations by $2.1 billion.

19. The Board recommends that the Fund strengthen its internal control
procedure to ensure the accuracy of data before sending them for the actuarial
valuation and carry out a fresh actuarial valuation as at 31 December 2017.

20. The Fund accepted the recommendation.

Benefits payable

21. Pursuant to paragraph 22 (c) of IPSAS 19: Provisions, contingent liabilities
and contingent assets, a provision should be recognized in the financial statement
when a reliable estimate can be made of the amount of the obligation. The Fund
pays different benefits to its participants in accordance with its Regulations. The
Fund made provision for benefits payable in the financial statements for the
participants who are eligible for entitlements during the year but could not receive
them in the same financial year.

22. The Board noticed that the Fund had made provision for benefits payable
amounting to $79.76 million for cases pertaining to 2016 and earlier periods but
finalized during 2016. However, the Fund had excluded benefits payable of
$10.57 million for which the calculation had already been made but that were not
ready for release or awaiting audit by the Fund.

23. The Fund accepted the audit contention and carried out the necessary
rectification in its financial statements.

Prior period expenses

24. The Fund recorded benefits payments amounting to $136.8 million pertaining
to the cases processed in 2015 as an expense in 2016, which is not correct.

25. The Fund accepted the audit contention and made the correction in the
financial statements.

Withholding tax receivables

26. The Fund is exempt from direct taxes on investment income from member
countries, in accordance with Article 105 of the Charter of the United Nations and
article II, section 7 (a), of the Convention on the Privileges and Immunities of the
United Nations. The Fund invests in different kinds of securities in different
countries. While receiving the dividend or interest from such investment, some of
the countries withhold tax on such interest or dividend. The withholding taxes are
divided into two categories: (a) direct tax withholdings; and (b) other tax
withholdings, such as for transactions in depositary receipts, security transaction tax
and stamp duty. The direct tax withholding is accounted as receivable every year.
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The other tax withholding, such as security transaction tax, stamp duty and tax
related to depositary receipts is treated as expenses in the current year itself.

27. The Fund files tax returns in those countries to recover such receivables and a
full or certain portion of the tax deducted is recovered every year. The remaining
portion yet to be recovered is shown as withholding tax receivable. Total withheld
tax accounted by the Fund until 31 December 2016 was $20.735 million, against
which a provision for non-receivable tax was made for an amount of $10.234
million. In this connection, the Board carried out an analysis of the accounting of
the withholding tax for the six-year period from 2011 to 2016 and observed that the
Fund had not uniformly followed the accounting policy to account and provide for
the withholding tax receivable from each country. For example, in the case of tax
receivables from a country, provision for non-receivable tax was made for the full
amount during the years 2011, 2012 and 2016, whereas during the years 2013 to
2015 no provision was made even though the receivables had aged more than two
years. Similarly, in the case of another country where the withholding tax falls into
category (b) and thus should be expensed, the Fund shows part of the tax as
recoverable, on the advice of its consultant.

28. The Fund replied that it analyses each case from the point of tax
recoverability, and the policy should not be construed as inconsistent accounting.

29. The Board noted that the accounting policy followed by the Fund for
withholding tax was not fully disclosed in the notes to the financial statements.
Furthermore, the Board noted that there was no consistency in the country-specific
accounting of the tax withholding.

30. The Board recommends that the Fund make an appropriate disclosure of
the accounting treatment of the tax withholding in the notes to the financial
statements.

31. The Fund accepted the recommendation and agreed to review its policy and
the disclosure of the accounting treatment of the tax withholding in the notes to the
financial statements.

32. The Board also recommends that the Fund prepare and follow a
consistent accounting policy for creating provisions for the receivables for the
tax withholdings.

33. The Fund accepted the recommendation.

Investment management

34. The Investment Management Division is headed by the Representative of the
Secretary-General for the investment of the assets of the Fund. The Board reviewed
the mechanism in place for the formulation and implementation of the investment
strategy, policies and decision-making processes being followed by the Fund in
order to assess whether the Fund had appropriately addressed the associated risks,
its performance against established benchmarks and the target rates of return
required to meet expected pension obligations. The Board’s findings on the
functioning of the Investment Management Division are discussed in the paragraphs
below.

Risk management in the Investment Management Division

35. The risk management manual sets forth the investment policy risk controls for
the risk management programme. The risk management group is responsible for
advising investment staff on risk management efforts and for selecting, maintaining
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and enhancing the risk management tools; reporting on investment risks and
associated returns to the investment staff and the Investments Committee; and
monitoring compliance with the policy, among other things.

36. In accordance with paragraph 58 of its investment policy statement for 2016,
the Investment Management Division will determine and monitor risk budgets, the
objective of which is to allocate risk among asset classes and portfolios, and
conduct risk monitoring. The risk budget needs to be further broken down to
sublevels of each asset class so as to ensure effective risk monitoring. The Board
observed that in April 2017, the Fund subclassified the risk budget for fixed income
at the currency and duration levels. However, for the equities, the risk budget has
been allocated only on the basis of the equity portfolio by region, and no
suballocation between countries or currencies has been made. The Board also
observed that no risk budget has been prepared for real assets, alternative
investments and cash and cash equivalents.

37. The Fund replied that at the total Fund level, tracking risk calculation includes
the returns of all asset classes and the policy benchmark. However, the risk group is
currently working towards deriving a risk budget at the individual asset class level
for the real assets and alternative investments.

38. The Risk and Compliance Section is headed by the Deputy Director (Risk and
Compliance) and is supported by two Risk Officers and two Compliance Officers.
The Board observed that the post of Deputy Director had been vacant since October
2015. Additionally, both posts of Compliance Officer were vacant as at April 2017.
The Fund informed the Board that the Director of the Investment Management
Division is assuming the responsibility of the Deputy Director (Risk and
Compliance) until the vacancy is filled. The Board noted that officiating a post such
as Deputy Director (Risk and Compliance) for a long duration would affect the
monitoring responsibility of the Director of the Investment Management Division.
The vacancies for the post of Deputy Director (Risk and Compliance) and both
posts of Compliance Officer would limit risk monitoring and active risk
management.

39. In its previous report, the Board recommended that the Fund, while filling the
vacancies at the senior levels at the earliest opportunity, draw up a succession plan
that foresees and addresses the changes that will occur when senior positions
become vacant. The Fund informed the Board that the Investment Management
Division had developed and implemented a succession plan in December 2016.

40. The Board reviewed the succession plan and found it to be lacking in
important details, such as identification of the critical posts, definite timelines for
filling the vacancies and steps to be taken in case vacancies arise suddenly. The
Board noted that since the Fund was taking an inordinate amount of time to fill the
vacancies, it should analyse the reasons for the bottlenecks and address them
promptly. Long-pending vacancies at the senior level have an adverse impact on the
Fund’s performance and its investment strategy, leading to the centralization of
responsibility, overburdening existing Professional staff and compromising the
segregation of duties, leading to inefficiencies.

41. The Board recommends that the Fund prepare a detailed risk budget for
all categories of the assets.

42. The Fund partially accepted the recommendation to establish a detailed risk
budget for selected assets. It stated that the risk budgets might be established for
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public asset classes, such as equities and fixed income, but this might not be
feasible for other categories of assets owing to the nature of the assets. The Fund
will establish detailed risk budgets for public asset classes. More detailed risk limits
were adopted early in 2017 for the internally managed fixed income portfolio, and
active limits for the global equity portfolio are being developed. The Investment
Management Division will review and consider the recommendation as it relates to
other asset classes, pending the outcome of further research and analysis.

43. The Board reiterates its earlier recommendation that the Fund fill the
vacancies at the Professional and decision-making levels and prepare a
comprehensive succession plan to effectively deal with the changes that will
occur when senior positions become vacant.

44. The Fund accepted the recommendation.

Return on investment

45. In accordance with paragraph 10 of the investment policy statement for 2016,
the “Fund’s Investment Goal” is to earn the highest possible investment return
consistent with the Fund’s risk appetite so as to deliver an investment return that at
least meets over the long-term the Fund’s assumed real rate of return objective. As
indicated in the policy statement, the assumed real rate of return for the Fund is
currently 3.5 per cent. The aim of an active investment manager is to exceed the
policy benchmarks through active portfolio management using tactical allocation
and stock and instrument selection.

46. As at 31 December 2016, the Fund had a total investment income of
$2.67 billion (2015: investment loss of $458.26 million) and total assets under
investment of $54.51 billion (2015: $52.19 billion). The reported nominal return on
investments for 2016 was 5.19 per cent (2015: (-) 1.0 per cent) and the adjusted/real
rate of return was 3.1 per cent (2015: (-) 1.7 per cent). The Board noted that the
Fund had improved its performance in 2016 compared with 2015, although the
nominal return was still less than the policy benchmark of 6.9 per cent by 1.71 per
cent; the real rate of return was also below the expected long-term real rate of return
of 3.5 per cent by 0.4 per cent.

47. Although the total fair value of financial assets has appreciated by
$2.26 billion, the fair value of fixed income has depreciated by $284.68 million
(2015: depreciation of $205.02 million) and the fair value of short-term investments
has depreciated by $4.01 million (2015: depreciation of $7.18 million). In addition,
the Fund has suffered foreign currency losses of $679.88 million (2015: loss of
$1,487.4 million). The change in the fair value of assets (designated at fair value) is
depicted in figure I1.IV below.
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Figure IL.IV
Change in fair value of assets (designated at fair value) from 2012 to 2016
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Source: United Nations Joint Staff Pension Fund financial statements.

48. The Board observed that the performance of the Fund over periods of one,
three and seven years was lower than the benchmark. The Fund replied that the
underperformance of the Fund for calendar year 2016 had an impact on the long-
term performance numbers. It further stated that it had outperformed the policy
benchmark in 12 of the past 22 years. It had also outperformed its 3.5 per cent long-
term real rate of return objective in 16 of the past 22 years. The Board noted that the
Fund has not been able to achieve the 3.5 per cent long-term real rate of return in
the three years since 2014.

49. The Board observed that the Fund needs to review its internal investment and
risk processes and procedures so as to outperform the benchmarks for each asset
class and achieve a real rate of return that is at least the targeted long-term real rate
of return of 3.5 per cent. This would ensure that the Fund would be in a position to
meet its long-term liability of payment of the retirement benefit to its participants.

50. The Board recommends that the Fund review its internal investment and
risk processes and procedures so as to outperform the benchmarks and achieve
at least the targeted long-term real rate of return of 3.5 per cent.

51. The Fund accepted the recommendation and stated that the Investment
Management Division is in the process of reviewing its internal investment and risk
processes and procedures so as to meet or exceed the benchmarks and the targeted
long-term real rate of return of 3.5 per cent.

Fixed income performance

52. As at 31 December 2016, fixed income comprised 22.88 per cent
($12.31 billion) of the total asset allocation. Fixed income had a negative return of
1.36 per cent during 2016, which is 3.45 per cent below the benchmark of 2.09 per
cent. Furthermore, fixed income has contributed the maximum ((-) 0.80 per cent) to
the below-benchmark performance of the Fund. The foreign currency loss on fixed
income during 2016 was $210.52 million.

53. The Board observed that 48.44 per cent of the fixed income investment has
been in currencies other than United States dollars. Although strategic asset
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allocation provides for allocation in fixed income as an asset class, further
suballocation between regions, countries and currencies was the decision of the
Investment Management Division management. The Board also observed that since
fixed income has returned 3.45 per cent less than the benchmark, the investment
strategy pursued during 2016 has not produced the desired results.

54. The Board further observed that the fair value of the fixed income instruments
has depreciated by $284.68 million (2015: depreciation of $205.02 million). The
Fund informed the Board that the change in market value of the fixed income
portfolio was due to an unrealized loss of $343.81 million and a realized gain of
$59.13 million.

55. The Board recommends that the Fund continuously monitor and review
its fixed income strategy so as to ensure that it will meet and perform better
than the benchmark.

56. The Fund accepted the recommendation.

Foreign currency losses

57. Open exposure to foreign exchange volatility brings with it the risk of reduced
returns or even capital erosion. This is evident from the investment returns for 2015
and 2016.

58. The Fund suffered foreign currency losses of $679.9 million in 2016 (2015:
$1,487.4 million). Out of the foreign currency losses of $679.9 million, the
Investment Management Division has suffered a loss of $683.35 million (2015:
$1,489.15 million), comprising a realized loss of $783.97 million and an unrealized
gain of $100.62 million. The Fund secretariat experienced a foreign currency gain
of $3.47 million, comprising a realized gain of $7.55 million and an unrealized loss
of $4.08 million. Although the total foreign currency losses have reduced in 2016
compared with 2015, the realized foreign currency losses have increased, from
$751.4 million in 2015 to $776.4 million in 2016.

59. The Board observed that the Fund has been experiencing foreign currency
losses since 2013. Since 2013, the Fund has suffered a total foreign currency loss of
$4.68 billion.* The Board also noted that the foreign currency losses were in all
asset classes during 2016. Equity, which comprises 63.20 per cent of the total
portfolio, contributed $425.87 million (62.32 per cent); fixed income, which
comprises 22.88 per cent, contributed $210.52 million (30.81 per cent); real assets,
which comprise 7.11 per cent, contributed $19.21 million (2.81 per cent); alternative
investments, which comprise 2.94 per cent, contributed $5.96 million (0.87 per
cent); and cash and short-term, which comprise 3.87 per cent, contributed
$21.84 million (3.19 per cent) to the foreign currency losses. Figure I1.V represents
the share of each investment class in the foreign currency losses for the year 2016.

42013: $558.92 million; 2014: $1,955.14 million; 2015: -$1,487.4 million; 2016: $679.9 million.
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Figure II.V
Share of each investment class in the foreign currency losses for the year 2016
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Source: Information from the United Nations Joint Staff Pension Fund.

60. In its previous audits, the Board raised concern over the foreign currency
losses affecting Fund’s performance. In the annex, the Fund intimated that
procurement was under way to hire an expert to conduct a formal currency study,
which would include a review of foreign currency exposure and related tools. The
Fund started the process of procurement in May 2017.

61. The Board recommends that the Fund expedite the currency study so as to
further strengthen foreign currency management and control and reduce risks
by employing suitable strategies.

62. The Fund accepted the recommendation.

Management of external fund managers

63. The Fund has contracted the services of four external fund managers for
investing in small cap equity of $2.55 billion in different geographical regions, that
is, North America, Europe and Asia. The Fund has paid $10.1 million as a
management fee to the external fund managers.

64. The United Nations entered into agreements on behalf of the Fund with
external fund managers for managing the small cap investment from 2008 to 2010.
In accordance with the original terms, the contracts were valid for a period of three
years from the effective date and were subject to two further extensions of one year
each.

65. In 2011, the Fund decided to treat the selection of external managers as an
investment decision rather than a procurement exercise. In its previous report, the
Board recommended that the Fund finalize and publish its selection and evaluation
criteria for external funds and discretionary investment managers. The Board noted

221/267



Al72/383

2221267

that the Representative of the Secretary-General approved the policy for external
fund managers in February 2017.

66. The Board observed that the above-mentioned policy did not prescribe any
format or criteria for conducting an evaluation of the external fund managers. As a
result, managers were filling in the performance evaluation report at their discretion.
The Board further noted that the policy is silent on the duration of the contract,
which should be an essential requirement for soliciting the bids.

67. The Board recommends that the Fund incorporate provisions for the
duration of the contract in the policy and formalize the evaluation method
before awarding or renewing the contract of the fund managers.

68. The Fund accepted the recommendation and stated that the new policy on
external managers would be reviewed and updated in order to address the Board’s
recommendation.

Business continuity and disaster recovery planning in the Investment
Management Division

69. Business continuity and disaster recovery planning are critical components of
emergency management in an organization. A business continuity and disaster
recovery plan is a documented, structured approach with instructions for responding
to unplanned incidents.

70. The Board noticed that a business continuity and disaster recovery plan for the
Investment Management Division was formulated in September 2011, revised in
October 2014 and updated again in March 2016. The Division is currently in the
process of updating the plan for 2017.

71. The Board observed that the disaster recovery protocols were enabled only for
services related to portfolio management, trade execution, financial analytical
systems, accounting, trade matching and settlement, and risk and compliance. The
protocol for services related to information technology/operations was not enabled.

72. The Board also noticed that Investment Management Division had not carried
out a business impact analysis® study. The Board further observed that the business
continuity and disaster recovery plan does not define the recovery time objectives®
for all critical applications. The business continuity and disaster recovery policy of
the Division states that within the Division, the recovery time objectives are in the
process of being defined, which will determine the disaster recovery technologies
best suited to the situation. Currently, it is set on a “best efforts” basis.

73. The Board enquired whether the Investment Management Division keeps a
backup of the trade and related data, since the Division is the owner of the data. The
Division informed the Board that it will procure a data warchouse solution in 2018
for that purpose.

74. The Board noticed that the Investment Management Division has not entered
into a service level agreement with the provider of the Asset and Investment
Manager system (security trading software). In its previous report, the Board
recommended that the Fund enter into a service level agreement defining the

o

o

Any organization needs to conduct a risk-based analysis to identify and document critical
business processes and functions. The business impact analysis helps to determine and evaluate
the potential effects of an interruption to critical business operations as a result of a disaster,
accident or emergency.

The recovery time objective is the maximum tolerable length of time that a computer, system,
network or application can be down after a failure or disaster occurs.
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respective roles and responsibilities and service level benchmarks and that it
develop a mechanism to secure compliance with the agreement. The Division
replied that it plans to have a service level agreement by the third quarter of 2017.

75. The Board recommends that the Fund update the business continuity and
disaster recovery plan in the Investment Management Division by including all
the critical applications, determine recovery time objectives for all critical
applications and carry out a business impact analysis study in view of the
criticality of its operations.

76. The Fund accepted the recommendations.

Information technology security and risk management in the Investment
Management Division

77. The information technology system plays a critical role in the functioning of
the Investment Management Division. Hence, it is very critical for the Division to
have an appropriate information technology security and risk management policy.
The Board noticed that the information technology security policies in the Division
are spread across various documents (information system security policies, the
Division’s mobile device policy, the password policy and the vulnerability
management policy). For effective control over the implementation of the policy, it
is critical to have a single integrated policy for information technology security and
risk management. Furthermore, the policy should clearly separate “governance”
(oversight and strategic decisions relating to information security) from
“management and operations” (routine decisions for daily security works).

78. The Board also noticed that the Investment Management Division does not
have a policy on the following critical areas of information technology operation:

(a) Data classification levels for confidentiality;
(b) Email and Internet usage policy;
(c¢) Social media usage policy;

(d) Risk management process (risk identification, assessment, prioritization,
mitigation and control).

79. The Board recommends that the Fund prepare a comprehensive security
policy for the Investment Management Division that should be circulated
widely among the management and the staff, and establish a mechanism to
ensure compliance.

80. The Fund accepted the recommendation.

Benefits payment management
Benefits processing

81. The Fund provides retirement, death, disability and related benefits to the
participating staff members of the United Nations and the other member
organizations.

82. United Nations system organizations are required to send two mandatory
documents, the separation personnel action and the separation notification, to the
Fund to process the entitlement claims in case of separation or death in service of
the participants. Other specialized agencies are required to send only one separation
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document to the Fund, the separation notification. The payment instructions are
submitted by the participants. The Fund informed the Board that for United Nations
system organizations, it retrieves the separation personnel action from the human
resources interface, so it only requires the submission of the original separation
notification from the member organization.

Implementation of the Integrated Pension Administration System

83. The Integrated Pension Administration System was developed and implemented
in 2015 as an integrated enterprise pension administration system to process various
categories of benefits due to the participants separating from service and their
dependants. It was to function as a single unified system to replace all the legacy
systems deployed by the Fund. The Board examined the functioning of the System.
Issues noted during the examination are discussed in the paragraphs below.

84. Automation of processing of the benefits. As reported in the high-level
business case for the Integrated Pension Administration System, the objective of
developing a new target operating model was to re-engineer the existing day-to-day
processes so that they are more consistent and standardized wherever possible, are
better supported by technology and increase the ability of work to pass through the
operation with little, if any, manual intervention.

85. The Fund demonstrated the processing of a case through the Integrated
Pension Administration System. During the process, the Board found that the
System requires human intervention at every stage, starting with the Records
Management and Distribution Unit, which scans the documents received from the
participants and/or member organizations and opens the workflow in the system. All
the workflows are queued with the supervisors of the Pension Entitlements Section,
who have to allocate them to the calculators. The workflow is then queued with the
assigned calculator. Before this stage, the category of the case is not reflected in the
workflow. The calculator then starts the processing of the case by entering the
details of the participant available in the separation notification received from the
employing organization and from the payment instructions received from the
separating participant. Once the calculator has completed the calculation part, the
workflow is assigned to the auditor, who checks the data entered or updated by the
calculator. From the auditor, the workflow moves to the releaser, to the approver
and to the cashier unit in sequential order. All of these steps require regular human
intervention. Regular manual interventions make the exercise time consuming,
error-prone and slow.

86. Input controls. As informed by the Fund, the system has a mechanism to
categorize different types of benefits. The category in which a case falls, that is, a
death or disability case, an early retirement case or a deferred benefit case is entered
in the system at the stage of calculation. In addition, there is a “comments” field to
record the reason for delay in the processing of a case. However, this input field is
not standardized, which makes it difficult to ascertain the reasons for pending cases.

87. Employer self-service. In the high-level business case, it was stated that the
Integrated Pension Administration project presented an excellent fit with the Fund’s
strategies, since the project entailed a systematic optimization of the existing
processes; an easy and efficient online connection to member organizations’
information systems; a more open pension information system operating as a fully
integrated component of a vast global web-based network; and a more modern
information technology platform.

88. The Board observed that the human resources and financial interfaces existing
before Integrated Pension Administration System have only been reconfigured to
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connect member organizations with the System. Three member organizations’ have
yet to be migrated to the common human resources interface. At the time of audit,
the member organizations can upload the after-service health insurance® data files to
the employer self-service module for submission to the Fund and view the
information regarding employees. However, for any change or amendment to the
information posted in the employer self-service module, the organization has to
write to the Fund separately. Moreover, the separation notification, which is a
crucial document for benefits processing, cannot be submitted through the employer
self-service module. The Fund awaits the hard copies of the separation notification
from the member organization on the separation of the participants. Only after the
receipt of the hard copy of the separation notification does the calculator manually
update the demographic details and other information pertaining to the participants.
This process, apart from being time-consuming, is prone to data entry errors. The
Fund stated that it currently operates under the existing rules, requiring a signed
hard-copy “separation notification” document. Under normal circumstances, most of
the data included on the separation notification have already been captured
electronically through the human resources interface and contributions interface,
leaving the very latest to be entered manually. The Fund would explore the
possibility of receiving all of the separation data electronically.

89. Member self-service. The high-level business case for the Integrated Pension
Administration System envisaged an enhanced experience to participants, retirees
and beneficiaries through improved service standards. The system was to be
accessed by the participants, pensioners and beneficiaries to check their account
with the Fund and perform more processes themselves. However, at present, the
member self-service functionality allows pensioners, participants and beneficiaries
to only view and print certain documents and forms. The forms cannot be submitted
through the member self-service module, which therefore limits its utility to the
beneficiaries. The Fund stated that additional functionalities are expected to be
implemented in the near future.

90. Migration of legacy data. In its previous report, the Board reported that the
Fund could not achieve the complete migration of data from the legacy system to
the Integrated Pension Administration System. In response to a query by the Board
on having a policy of archiving data in the System, the Fund informed the Board
that it retains records for the complete employment history of its participants and
beneficiaries because historical data is often required for processing benefits. In the
light of these operational needs and the long-term horizon of pension benefits, the
Fund’s policy is to keep all records available. Thus, the importance of legacy data is
clearly established. The Board therefore views the migration of complete data to the
Integrated Pension Administration System as critical.

91. Management information system reports. As indicated in the target operating
model presented in the high-level business case, the Integrated Pension
Administration System was expected to enhance the availability and completeness
of the existing management information to facilitate better decision-making and
strategic planning. It was noticed that although the System has different views that
can be explored and printed to track the status of open workflows, it does not have

©

The United Nations Development Programme, the Office of the United Nations High
Commissioner for Refugees and the World Intellectual Property Organization.

The member organizations are required to send after-service health insurance data to the Fund in
respect of retirees so that the Fund can deduct the amount due from pensioners from their
pension and remit that amount to the member organization.
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the facility of generating any management information system report containing the
status of different categories of cases at a glance for being monitored or tracked by
senior management. The Board noted that the Fund has developed a business
intelligence module, which was officially deployed on 12 June 2017.

92. The Board recommends that the Fund: (a) explore the possibility of
further automating various steps in benefits processing; (b) build input controls
to ensure standardized information in the Integrated Pension Administration
System; (c) enhance the functionalities of the member self-service and employer
self-service modules; and (d) resolve data issues resulting from the migration to
the Integrated Pension Administration System.

93. The Fund accepted the recommendation.

Time taken to process the benefits in the Integrated Pension Administration System

94. The Board analysed the data on benefits processing provided by the Fund
secretariat. It was found that during 2016, 10,291 cases were processed for benefits
payment. Table II.1 shows the time taken to process the cases after the receipt of
documents. In accordance with the United Nations Joint Staff Pension Fund
strategic framework for the period 2016-2017, the benchmark® set by the Fund for
the processing of benefits is 15 business days.

Table II.1
Time taken for the processing of benefits
Time taken for processing benefits Number of cases processed  Percentage of total cases processed
Less than 15 business days 2 780 27.01
15 business days-1 month 614 5.96
1-2 months 2121 20.61
2-3 months 1670 16.23
3-6 months 2 160 20.99
6 months-1 year 613 5.96
More than 1 year 333 3.24
Total 10 291 100

Source: Data furnished by the Fund.

95. However, as seen from the information available on the Fund’s business
intelligence dashboard, the median time for processing an initial separation during
2016 was 37.8 days against a benchmark of 15 days set by the Fund secretariat.
Furthermore, the Fund informed the Board that in 2016, the median time to process
a benefit was reduced from 56 days in January 2016 to 15 days in December 2016.
The Board found that the methodology adopted by the Fund for the calculation of
the median time covered only initial separation cases and excluded cases with
extreme delays, child benefits, death after service, recalculation and cases with
issues. Thus, the processing time depicted by the Fund is not completely
representative of the actual time taken by the Fund in processing all types of cases.

©

See United Nations Joint Staff Pension Fund strategic framework for the period 2016-2017,
sect. IV.A, component 2, indicator of achievement 1.1: “Increased percentage of withdrawal
settlements, retirement benefits and other benefits processed within 15 business days”.

17-15736



Al72/383

17-15736

96. The Fund stated that over the past year, it had achieved significant progress in
the processing of benefit entitlements, both in terms of monthly processing levels
and timeliness. In 2016, the number of benefits processed increased by 53.32 per
cent, from 8,037 benefits awarded in 2015 to 12,322 benefits awarded in 2016. The
Fund attributed the delay in processing 333 cases that took more than one year to
process to the data issues during system migration and not to delays in benefits
processing.

97. The Board’s calculation of time taken for benefits processing was based on all
cases processed in 2016, without any exclusion. It is evident from table II.1 that
27 per cent of cases could be processed within the benchmark of 15 business days.

Cases outstanding for processing

98. The Board noted that the number of cases outstanding for processing as at
13 April 2017 stood at 5,383, of which 3,148 cases were outstanding as at
31 December 2016. Furthermore, of the 3,148 outstanding cases, all of the
documents were received in 1,819 cases as at 31 December 2016. The ageing
analysis of the cases outstanding as at 31 December 2016 with respect to the date of
separation and to the date of receipt of all documents is shown in table I1.2.

Table 11.2
Ageing analysis of outstanding cases with respect to the date of separation
and date of receipt of all documents

Total outstanding separations from Outstanding cases from date of receipt of
date of separation all separation documents

Percentage of Percentage of

Period outstanding Number of cases total outstanding Number of cases total outstanding
Less than 1 year 1301 41.33 1 164 63.99
1-2 years 900 28.59 534 29.36
2-3 years 417 13.24 81 4.45
3-4 years 242 7.69 33 1.81
4-5 years 135 4.29 5 0.28
More than 5 years 153 4.86 2 0.11
Total 3148 100 1819 100

Source: Analysis of data furnished by the Fund.

99. In the above analysis, there were 153 separations outstanding for more than
five years. The Fund informed the Board that most of these cases had issues and
could not be processed or they were old cases with data issues. Furthermore, in
respect of 655 cases in which the separation had taken place more than one year
ago, the processing of the claims had not been completed despite the receipt of all
of the documents.

100. The Board, however, could not capture the details about the category of cases
(death, separation or deferred benefit) in table II.2 as the same information was
neither available in the data provided to the Board nor was it readily available in the
Integrate Pension Administration System. After a requisition by the Board of the
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details of categories of such cases, the Fund provided the details on 1 June 2017, the
penultimate day of the field audit,’ and the Fund followed it up with further
information on 21 June and 7 July 2017. It was observed by the Board that in the
information provided, the Fund split the cases into actionable and non-actionable in
accordance with the categorization based on articles. In the category-wise
information provided, the Fund reported on 7 July 2017 that the total of 1,819
outstanding cases shown in table II.2 included 1,551 non-actionable cases and 268
actionable cases for processing. Owing to the late submission of the information on
categories, the Board could not verify the factual correctness of the details provided.

101. The Board recommends that the Fund: (a) set a definite timeline to
process all outstanding cases in which all documents have been received; and
(b) prescribe a time frame for processing each type of entitlement or benefit.

102. The Fund accepted the recommendation.

Delay in the submission of separation documents by member organizations

103. The Board noted that out of 10,291 cases processed during 2016 and 5,383
outstanding separations as at 13 April 2017, data was incomplete in 538 processed
cases and 2,104 outstanding cases, respectively. Therefore, those cases were
excluded from the Board’s analysis. From an analysis of the remaining 13,032
cases, it was noticed that there were delays in the receipt of the separation
notification from the employing organizations, which delayed the processing of
benefits to the separating members. An analysis of the time taken by the employing
organizations to send the required documents after separation or the death of the
participants is shown in table I1.3.

Table 11.3
Time lag between date of separation and receipt of separation notification
in cases processed during 2016 and outstanding as at 13 April 2017

Cases processed during 2016 Cases outstanding as at 13 April 2017

Time lag between date of separation Number Percentage Number Percentage
and receipt of separation notification of cases of total of cases of total
Less than 1 month 1731 17.75 448 13.66
1-2 months 1626 16.67 631 19.24
2-6 months 3 664 37.57 1249 38.09
6 months-1 year 1733 17.77 480 14.64
1-5 years 943 9.67 420 12.81
More than 5 years 56 0.57 51 1.56

Subtotal 9753 100 3279 100
Data incomplete 538 2104

Total 10 291 5383

Source: Analysis of data furnished by the Fund.

104. From table I1.3, it emerged that in 82.25 per cent of processed cases and 86.34
per cent of cases outstanding, the separation notification was received with a delay
of more than one month. In more than 10 per cent of the cases processed and 14 per

1% The field audit was conducted from 24 April to 2 June 2017,
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cent of the cases outstanding, the separation notification was received from the
member organizations more than one year after the date of separation.

105. The Board recommends that the member organizations create pension focal
points to facilitate the expeditious processing of the retirement benefit cases.

106. The Board recommends that the member organizations identify all cases
due for separation in the next six months before the date of separation, send
updated demographic details to the Fund and reconcile all differences in
contributions.

Client grievance redressal system

107. Benefits processing starts after receipt of the separation notification from the
employing organization and payment instructions from the participant. Since the
two forms (payment instruction and separation notification) come from two
different sources, a delay in the receipt of any one form would result in a delay in
processing the case. Moreover, there are many cases in which the periodic benefits
are suspended for non-receipt of the signed certificates of entitlement. As the
clientele of the Fund includes the active participants as well as the separated staff
members, their families and dependants of deceased members, the Fund receives
many queries and follow-up from the participants and beneficiaries on a range of
issues concerning their entitlements.

108. Given the large base of clients serviced by the Fund as well as the criticality of
the role of the Fund in the livelihoods of beneficiaries, the Fund requires a well-
defined and active grievance redressal mechanism. The Board noted that, in
recognition of the need for active client management, the Fund had carried out the
following initiatives during 2016:

(a) A call centre began operations from October 2016;

(b) The Fund’s liaison presence in East Africa was established;
(c) A member self-service section was provided on the website;
(d) A new website was deployed to provide better services.

109. The Fund received a total of 115,596 queries at its New York and Geneva
offices during 2016. A breakdown of those queries is given in table 11.4.

Table I1.4

Types of queries received in 2016

Mode of receipt New York office Geneva office

Telephone call 22 479¢ 14 061

Walk-in 5097 2498

Email 42 838 28 623
Total 70 414 45182

Source: Data from the Fund.
“ New York telephone calls include 21,300 calls received from January to October 2016 (prior
to the pilot call centre) and 1,179 calls received by the pilot call centre, which began
operation in November 2016.
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110. After an enquiry by the Board regarding the redressal of these queries, the
Fund stated that it opens a workflow in the Integrated Pension Administration
System upon receipt of an actionable query. As indicated in the data provided by the
Fund, during the year 2016, 18,629 workflows were opened, of which 12,944 were
closed, leaving 5,685 workflows open at the end of 2016. In addition, the Fund
responded to 3,487 emails received directly in the Fund inbox without opening any
workflow. The Fund did not have details of all the queries it received or specific
action taken on them.

111. The Board noticed that there is no centralized system to register a query by
giving it a unique serially controlled tracking number. It is therefore not possible to
monitor the action taken or the resolution of the issue raised in the query. Also, the
stage at which the query is pending remains unclear to the client and to management
at any given point in time. Furthermore, there is no system of providing periodic
updates to the clients about the status of the queries raised by them. The Board also
noted that in the absence of a documented client grievance redressal mechanism,
there is no guidance on segregation, prioritization or a timeline for the disposal of
queries. A general benchmark for processing enquiries has been fixed at 15 days.
There are separate reports, but there is no centralized reporting system in place with
respect to monitoring the status of queries. There is no system of obtaining the
feedback from the clients who had registered their queries, which is a very basic
requirement of any organization providing client service.

112. The Board recommends that the Fund document a client grievance
redressal mechanism and include procedures for indexing, segregating,
prioritizing and monitoring the queries.

113. The Board also recommends that the Fund devise and implement a
structured feedback mechanism to receive feedback from clients.

114. The Fund accepted the recommendations.

Certificate of entitlement

115. A certificate of entitlement is a form used by the Fund to verify the continuing
eligibility of retirees and beneficiaries for the benefits they are receiving. However,
the procedure followed is cumbersome, both for the Fund and for the beneficiary,
considering the fact that beneficiaries are located all around the world.

116. As a part of the annual certificate of entitlement exercise, the Fund sends a
barcoded (so it could be tracked when returned) certificate of entitlement form to
each beneficiary at the address available in its records. Benefits get suspended as a
result of the non-receipt of an ink-signed certificate of entitlement form, which may
occur owing to a change in address of the beneficiary or a failure of the postal
service. Non-matching signatures can also be a reason for suspension of the
benefits.

117. The Board noted that as of May 2017, a total of 2,534 benefits were suspended
for non-receipt of the certificate of entitlement. Of those, 789 benefits were under
suspension for a period of more than one year. The suspension of benefits may
cause distress to the beneficiaries, as for most of them the benefits received may be
the sole source of income. Moreover, as indicated by the Fund, more than two thirds
of the benefits suspended are later reinstated, which shows that in many cases the
benefits are suspended for reasons other than loss of entitlement. Therefore, the
process for obtaining the certificate of entitlement needs to be reviewed.
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118. The Board recommends that the Fund review: (a) the process of obtaining
the certificate of entitlement; and (b) the suspended cases that are on hold for a
longer period.

119. The Fund accepted the recommendation.

Participant reconciliation exceptions

120. The contributions from the participants to the Fund, along with employers’
contributions are received on a monthly basis as a lump sum amount for all the
participants working in a member organization. The detailed schedules containing
details of the deductions made from the salary of each participant and the
employer’s contributions are received by the first quarter of the following year.

121. Upon receipt of the detailed schedules, the reconciliation exercise is
undertaken to reconcile the differences between the estimates of the expected
contributions and the contributions actually received. After reconciliation, the
difference between the “estimation of expected contributions” and the “actual
receipts” is recorded as receivable or payable from/to the member organization.

122. The Board observed that no participant reconciliation exception reports had
been prepared for the years 2015 or 2016. The Fund informed the Board that the
development of the participant reconciliation exceptions programme in the
Integrated Pension Administration System has been scheduled to take place in the
year 2017. The Fund is expected to provide the participant reconciliation exceptions
reports to the member organizations by the end of June 2017 for the contributions
reported to 2016. In the absence of any exercise of reconciliation of the exceptions
during the years 2015 and 2016, it is anticipated that the number and amounts
involved in the participant reconciliation exceptions for two years will get added to
the earlier unreconciled figure of $13.83 million for the year 2014. The unresolved
participant reconciliation exceptions may delay the processing of the benefits for
separating members.

123. The Fund stated that, in accordance with the Regulations of the Fund and the
terms of reference of the staff pension committees and their secretaries, “member
organizations own their payroll processes as well as the data relating to human
resources and finance”. Therefore, it is the responsibility of the member
organizations to provide accurate, complete and timely reporting of the participation
contributions and separation of the staff members. It is also the responsibility of
member organizations to resolve the discrepancies identified in the participant
reconciliation exceptions in a timely manner. Furthermore, the Fund has planned for
the implementation of the monthly contributions process, gradually starting with a
pilot with a smaller organization in 2017, followed by a larger one the following
year.

124. The Board recommends that the Fund establish a system for receiving the
schedules of contributions on a monthly basis along with a list of participants
from the member organizations to eliminate the generation of participant
reconciliation exceptions.

125. The Fund accepted the recommendation.
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Non-reconciliation of the contributions receivable balance with member
organizations

126. At the end of every year, member organizations send their pension
contributions data to the Fund in a format called the “year-end schedule”,
containing details of the pensionable remuneration rates, leave without pay periods
and contributions of employees. The financial statements of the Fund are finalized
by using the data in the year-end schedules after making suitable adjustments to the
data on the basis of the calculations made by the Fund in accordance with the
Regulations of the Fund. The reconciliation of data sent by the member
organizations with the Fund balance is carried out later, and annual contribution
reconciliation letters are sent to the member organizations stating the discrepancies
to be corrected in the next year’s contributions. As observed in the case of the
United Nations, there was an overpayment of $17 million to the Fund, as indicated
in the annual reconciliation letter furnished by the Fund for the year 2015; however,
the United Nations did not consider the reconciled figure mentioned by the Fund
while furnishing the details for 2016. The details for 2016 submitted by the United
Nations showed an overpayment of $1.02 million to the Fund, while the Fund
accounted an overpayment of $18.28 million in its financial statements. Similar
discrepancies were noticed in the cases of other member organizations.

127. In reply, the Fund stated that the United Nations pays pension contributions on
behalf of many sub-entities. The reconciliation of pension contributions paid by the
United Nations is therefore time-consuming. In the case of differences in the
balances of other member organizations, the Fund replied that it would perform a
reconciliation of organization-level contributions for all pension reporting entities,
which would take a few months to complete. The Board noted that the reconciliation
is very important to ensure that the balances in the financial statements relating to
the contribution by the member organizations reflects the correct position.

128. The Board recommends that the Fund carry out the reconciliation of the
contribution by the member organizations at regular intervals.

129. The Fund accepted the recommendation.

Disclosures by management

Write-off of losses of cash, receivables and property

130. The Fund informed the Board that during the year 2016, there was a write-off
of overpayment receivables of $148,266.61.

131. The Board noted that the overpayments were mainly on account of the death of
the beneficiaries that came to the notice of the Fund subsequently.

Ex gratia payments

132. The Fund reported that there were no ex gratia payments by the Fund during
the year 2016.

Cases of fraud and presumptive fraud

133. In accordance with the International Standards on Auditing (ISA 240), the
Board plans its audits of the financial statements so that it has a reasonable
expectation of identifying material misstatements and irregularity (including those
resulting from fraud). Our audit, however, should not be relied upon to identify all
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misstatements or irregularities. The primary responsibility for preventing and
detecting fraud rests with management.

134. During the audit, the Board made enquiries regarding the oversight
responsibility of management for assessing the risks of material fraud and the
processes in place for identifying and responding to the risks of fraud, including any
specific risks that management had identified or that had been brought to its
attention. In addition, the Board enquired whether the Fund had any knowledge of
any actual, suspected or alleged fraud; it also made enquiries of the Office of
Internal Oversight Services in that regard. The additional terms of reference
governing external audit include cases of fraud and presumptive fraud in the list of
matters that should be referred to in its report.

135. The Fund reported that there were no cases of fraud or presumptive fraud that
related to the staff of the Fund during the year ended 31 December 2016.
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Appendix

Status of implementation of recommendations up to the year ended 31 December 2015

Status after verification

Audit report  Paragraph Under Not Overtaken
No. year reference  Recommendations of the Board  Response of the United Nations Joint Staff Pension Fund Board's assessment Implemented implementation implemented by events
1 2013 19 The Board recommends To expedite the completion of the financial This recommendation X
(A/69/9, that the Fund closely statements, a roll-forward of the previous was under
annex X) collaborate with member  actuarial valuation results will be reflected in ~ implementation.
organizations to ensure the interim years between biennial actuarial
that those organizations valuations, as was the case for the financial
submit contribution data  statements for the year ended 31 December
in a timely manner, and 2015. The 2015 actuarial valuation of the Fund
keep in close will be reflected in the financial statements of
communication with the  the Fund for the year ended 31 December 2016.
actuarial service provider Complementarily, the Fund will continue to
to ensure that the actuarial follow up with member organizations and take
report could be produced advantage of new technologies and systems to
and included in the formal ensure that the organizations submit
financial statements ina  contribution data in a timely manner.
timely manner.
2 2013 47 The secretariat of the The participant reconciliation exceptions This recommendation X
(A/69/9, Fund agreed with the process is a quality improvement exercise that  was under
annex X) Board’s reiterated does not affect the accuracy of the financial implementation.

recommendation to:

(a) continue to improve
controls and efficiency of
the participant
reconciliation exception
process to ensure the
discrepancies are
identified and reconciled
with member
organizations in a timely
manner; and (b) prepare
monthly and year-end
contribution
reconciliations to ensure
the accuracy of the
contributions and
receivables recorded in
pension system and
financial statements.

statements. The year-end reconciliation is
conducted to ensure the accuracy of the
contributions and receivables recorded in the
financial statements. Discrepancies identified
in the contribution data require action and
resolution by member organizations of the
Fund. The Fund will complete the
implementation of the project for the monthly
reconciliation of contributions, which was
approved in the Fund’s budget for the biennium
2016-2017, for one member organization by
the fourth quarter of 2017.
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No.

Audit report
year

Paragraph
reference

Recommendations of the Board

Response of the United Nations Joint Staff Pension Fund

Board’s assessment

Status after verification

Implemented

Overtaken
by events

2013

(A/69/9,
annex X)

2014

(A/70/325,
annex VI,
chap. II)

2014

(A/70/325,
annex VI,
chap. IT)

51

30

35

The secretariat of the
Fund agreed with the

Board’s recommendation
to: (a) utilize and promote
the online self-service as
an additional tool in the
certificate of entitlement

process along with the

smooth implementation of

IPAS; and (b) consider
establishing a practical
plan to develop an
automatic signature
verification system or
thumbprint/live image
verification system to

facilitate the certificate of

entitlement process.

Expedite the introduction

of the counterparty
settlement system in a
time-bound manner.

Explore alternatives to
mitigate the foreign

exchange losses, including

a detailed cost-benefit
study for a suitable
hedging strategy.

The Fund has implemented a number of actions
to enhance the certificate of entitlement
process, including the review of the annual
cycle to ensure that all activities, from the date
of the mailing to the related follow-up actions,
are completed within one year. The new
member self-service (certificate of entitlement
tracker), released on 31 August 2016, allows
beneficiaries to download the certificate of
entitlement form and monitor when the signed
certificate of entitlement was received by the

Fund. The Fund also explored the possibility of

engaging corresponding banks in the certificate
of entitlement process; however, this was not
feasible, given the use of multiple
correspondent banks to distribute payments to
190 countries and a diverse set of local
regulations that impede banks’ involvement in
the process. The Fund will continue exploring
opportunities to enhance the certificate of
entitlement process.

The first phase of the implementation of the
Bloomberg Asset and Investment Manager
trade order management system was completed
on 18 January 2016, and the new trade order
management system includes a counterparty
settlement system.

During 2015, the Investment Management
Division studied various alternatives to its
existing practice during 2015, as mentioned in
paragraph 74 of the Board’s previous report
(A/71/5/Add.16, chap. 1I). Hedging of currency
risk was considered and was not utilized, in
recognition of the zero-sum game
representation over time. During 2016, the
Division agreed to conduct a formal currency
study, and procurement of a consultant is under
way.

This recommendation
was under
implementation.

This recommendation
was under
implementation and
has been implemented
partially.

This recommendation
was under
implementation.

Under Not
implementation implemented
X
X
X
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No.

Audit report
year

Paragraph

reference  Recommendations of the Board

Response of the United Nations Joint Staff Pension Fund Board’s assessment

Status after verification

Under

Implemented implementation

Not
implemented

Overtaken
by events

2014 41

(A/70/325,
annex VI,
chap. II)

Take steps to achieve the
policy benchmarks on
each portfolio by
improving its internal
investment processes and
practices and endeavour to
achieve the overall
minimal real return of

3.5 per cent.

2014 48

(A/70/325,
annex VI,
chap. II)

The Board reiterates that
the Fund continue to
reconcile and resolve all
participant reconciliation
exceptions with member
organizations in a timely
manner. Until such time as
a system is implemented
to enable monthly

This recommendation
was under
implementation.

The investment return should be evaluated over
the medium-term and long-term horizons. The
Investment Management Division, from this
perspective, has a successful track record,
meeting or exceeding the policy benchmark for
the Fund and the benchmarks for most of the
underlying portfolios.

The Division has been enhancing internal
investment research resources over the years
and conducting fundamental research on both
the macro and micro levels. At the same time,
the risk budgets were set and carefully
monitored by the Risk and Compliance Section
on a regular basis.

The new strategic asset allocation was set
effective 1 August 2015 after an intensive asset
liability management study had been
conducted. The purpose of the study was to
increase the probability of achieving the

3.5 per cent real rate of return investment
objective over the long term without undue risk
by reviewing numerous scenarios that
incorporate both asset- and liability-side
variables for the Fund. The alternative
investment category was formally added with a
target allocation of 5 per cent of the Fund, and
the target allocation for the real asset category
was increased from 6 per cent to 9 per cent.
The equity, fixed income and cash target
allocations were reduced. The strategic asset
allocation will be reviewed periodically.

This recommendation
was under
implementation.

The participant reconciliation exceptions
process is a quality improvement exercise that
does not affect the accuracy of the financial
statements. The year-end reconciliation is
conducted to ensure the accuracy of the
contributions and receivables recorded in the
financial statements. Discrepancies identified
in the contribution data require action and
resolution by member organizations of the

X
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No.

Audit report
year

Paragraph
reference

Recommendations of the Board

Response of the United Nations Joint Staff Pension Fund

Board’s assessment

Status after verification

Implemented

Under
implementation

Not
implemented

Overtaken
by events

2014

(A/70/325,
annex VI,
chap. II)

2014

(A/70/325,
annex VI,
chap. II)

53

65

reconciliations, the Fund
may consider including a
suitable disclosure in the
financial statements on
the quantum of unresolved
participant reconciliation
exceptions.

Ensure adherence to the
stipulated benchmark for
the processing of benefits
through improvements in
efficiencies and use of
information technology
enabled services, since
service to its members is
the primary function of
the Fund.

(a) Formulate a holistic
policy for the strategic
planning, governance and
management of various
information technology
projects required or under
implementation; and

(b) take proactive

Fund. The Fund will complete the
implementation of the project for the monthly
reconciliation of contributions, which was
approved in the Fund’s budget for the biennium
2016-2017, for one member organization by
the fourth quarter of 2017. A disclosure in the
financial statements was not deemed necessary,
since the participant reconciliation exceptions
process does not affect the accuracy of the
financial statements.

The Fund’s strategic framework approved by
the Pension Board specifies the performance
indicator and target for benefits processing.
The Fund has implemented various initiatives
approved by the Pension Board at its sixty-
third session to enhance performance in
benefits processing, including the creation of
dedicated task forces and in-depth process
review to identify opportunities for efficiency.
As a result, the Fund has achieved substantial
progress in terms of processing benefits within
the performance benchmark of 15 business
days. Benefits processing times have improved
steadily since the beginning of 2016. The
ageing and volume of outstanding cases also
reflects significant improvement, with over
90 per cent of actionable separation cases
processed within the same calendar month.
Performance indicators are monitored using
periodic enhanced performance reports and a
business intelligence dashboard. Death in
service, survivor and disability benefits
continue to be handled as “priority” cases.

The Investment Management Division is in the
process of developing a comprehensive
information and communications technology
strategy that will address both infrastructure
and applications, in order to ensure secure and
continuous operations. Progress has been made,
as evidenced by the successful implementation
of the Bloomberg Asset and Investment

This recommendation
was under
implementation.

This recommendation
was under
implementation.
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Status after verification

Audit report  Paragraph Under Not Overtaken
No. year reference  Recommendations of the Board  Response of the United Nations Joint Staff Pension Fund Board's assessment Implemented implementation implemented by events
measures to expedite the =~ Manager trade order management system as
procurement of the from 18 January 2016. The Division is in the
replacement for the process of procuring a consultant to create a
existing trade order target operating model.
management system and
restrict additional
expenditure on interim
measures.
10 2015 28 The Board recommends The Investment Management Division The current X
(A/71/5/ that the Fund, while developed and implemented a succession plan  succession plan does
Add.16, filling the vacancies at the in December 2016. not address all the
chap. 1I) senior leYels at the earliest issues r.elaFed to'
opportunity, draw up a vacancies in senior
succession plan that positions. The
foresees and addresses the recommendation is
changes that will occur reiterated in the
when senior positions present report, and is
become vacant. considered as under
implementation.
11 2015 37 The Board recommends The Investment Management Division The Fund informed X
(A/71/5/ that the Fund devise a developed risk and performance dashboards the Board that it is
Add.16, mechanism to assess the  along with new fixed income limits. The working on active
chap. 1I) value addition tg Division also deYelppeq long-.term risk limits for equity.
performance owing to performance statistics, including local currency
active management of the performance for international benchmarking.
portfolio on a regular
basis so as to assess its
impact and implement
course correction as
deemed necessary.
12 2015 44 The Board recommends The Investment Management Division This recommendation X
(A/71/5/ that the Fund establish developed and implemented a new performance was implemented.
Add.16, customized reference dashboard to measure the impact of restricted
chap. 11) benchmarks taking into stocks (tobacco and arms) relative to

account the Fund’s special
criteria, which would
better measure the Fund’s
overall performance.

benchmarks.
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Status after verification

Audit report  Paragraph Under Not Overtaken
No. year reference  Recommendations of the Board  Response of the United Nations Joint Staff Pension Fund Board's assessment Implemented implementation implemented by events
13 2015 49 The Board recommends The Investment Management Division This recommendation X
(A/71/5/ that the Fund: introduced a mechanism to monitor the was implemented.
Add.16, (a) introduce a mechanism underperforming securities. For performance
chap. 1I) for a more frequent monitoring, a report for the top 10 and bottom
supervisory review of the 10 performing securities is included in: (a) the
underperforming quarterly Investments Committee Blue Book;
securities on the basis of  and (b) the Division’s weekly investment
certain predefined meeting materials. In addition, for risk
parameters; and monitoring, the reports for the top and bottom
(b) formalize the system 10 portfolio weights, tracking risk, tail risks
for regularly tracking risk and currency risks for each portfolio, are
tolerance monitoring and  generated through RiskMetrics. On a quarterly
risk management, by the  basis, the largest holdings and the largest
Representative of the positive and negative performance
Secretary-General through contributions have been included in the Blue
the Director of the Book since 227th meeting of the Committee
Investment Management  (November 2015).
Division and the Deputy
Director for Risk and
Compliance.
14 2015 60 The Board recommends An independent assessment and peer This recommendation X
(A/71/5/ that the Fund review its comparison of the Fund’s investment main was implemented.
Add.16, investment.and ri§k practices, investment management ar.1d ri.sk
chap. 1) processes, including management was conducted by Deloitte in
learning lessons from 2016.
higher-performing funds,
so as to improve its efforts
to achieve the targeted
3.5 per cent real rate of
return.
15 2015 68 The Board recommends Procurement is under way to conduct a formal  This recommendation X
(A/71/5/ that the Fund carry outa  currency study, which will include a review of  was under
Add.16, review of the cash related cash requirements. The Investment implementation.
chap. 1) requirements of various Management Division and the custodian

currencies in order to keep
a minimum investment in
cash, given that it carries
a low return and is subject
to foreign exchange
fluctuation.

(Northern Trust) are reviewing the logistics
related to separating investment and
operational cash from an accounting and
performance perspective. The Division also
developed a new cash flow forecast procedure.

€8E/CLIN


https://undocs.org/A/71/5/Add.16
https://undocs.org/A/71/5/Add.16
https://undocs.org/A/71/5/Add.16
https://undocs.org/A/71/5/Add.16
https://undocs.org/A/71/5/Add.16
https://undocs.org/A/71/5/Add.16

192/0v¢

9€.8T-LT

Status after verification

Audit report  Paragraph Under Not Overtaken
No. year reference  Recommendations of the Board  Response of the United Nations Joint Staff Pension Fund Board's assessment Implemented implementation implemented by events
16 2015 75 The Board recommends Procurement is under way to conduct a formal  This recommendation X
(A/71/5/ that the Fund: (a) address  currency study, which will include a review of  was under
Add.16, the foreign exchange foreign currency exposure and related tools. implementation.
chap. 1I) exposure issue and The Investment Management Division
employ suitable developed an internal mechanism to monitor,
procedures and tools to evaluate and manage foreign currency by
mitigate foreign exchange creating new reports for local currency analysis
losses; and (b) develop an of Fund assets.
internal mechanism to
monitor, evaluate and
manage losses or gains
owing to foreign exchange
in addition to regular
monitoring of the fair
value of the assets.
17 2015 83 The Board recommends The Investment Management Division This recommendation X
(A/71/5/ that the Fund review its reviewed its processes for fixed income was treated as under
Add.16, processes for fixed- investments, resulting in the adoption of new implementation in
chap. 1I) income investments to fixed income limits for duration and currency, 2016 as returns from
ensure that it meets or which will ensure that the fixed income the fixed income
exceeds its benchmark. portfolio is managed in close proximity to the  portfolio are still
duration and currency parameters of its below the
benchmark, the Barclays Global Aggregate benchmark.
Index.
18 2015 89 The Board recommends The Investment Management Division finalized The policy is X
(A/T1/5/ that the Fund prepare a and implemented an external manager policy, finalized;
Add.16, time-bound action plan to  which includes policies related to the selection, deficiencies in the
chap. 1) finalize and publish its monitoring and termination of external policy have been

selection and evaluation
criteria for external fund

and discretionary
investment managers.

(discretionary) managers. The Division has
also filled the post of External Manager (P-4),
the incumbent of which is responsible for the
Division’s external manager programme.

noticed during the
current audit and a
separate
recommendation is
made thereon. As the
Fund has finalized
and published the
policy on hiring
external fund
managers, this
recommendation is
treated as
implemented.
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Audit report  Paragraph Under Not Overtaken
No. year reference  Recommendations of the Board  Response of the United Nations Joint Staff Pension Fund Board's assessment Implemented implementation implemented by events
19 2015 94 The Board recommends The Investment Management Division is This recommendation X
(A/71/5/ that the Fund enter into a  working with Bloomberg to develop a service =~ was under
Add.16, service-level agreement level agreement defining the respective roles implementation.
chap. 1I) defining the respective and responsibilities, service level benchmarks
roles and responsibilities  and a mechanism to secure compliance. The
and service-level Division hopes to have a service level
benchmarks and that it agreement in place by the third quarter of 2017.
develop a mechanism to
secure compliance with
the agreement.
20 2015 99 The Board recommends There were minimal data exceptions in the This recommendation X
(A/71/5/ that the Fund: (a) resolve  migration to the new Integrated Pension was under
Add.16, the issues of data Administration System, which occurred only implementation.
chap. 1) migration; and (b) frame  for historical data not affecting any
key performance calculations. Data exceptions have been
indicators in accordance  corrected as part of normal verification in
with functional benefits processing since the launch of the
requirements for assessing System. A business intelligence tool will soon
the accuracy and be deployed for monitoring performance
timeliness of IPAS indicators and targets. Performance indicators
outcomes. will be available for analysis and monitoring in
a management dashboard expected to be
completed by the third quarter of 2017.
21 2015 105 The Board recommends The Pension Fund is implementing a new client This recommendation X
(A/71/5/ that the Fund: service model to ensure that client enquiries was under
Add.16, (a) a.cknowledge alll are addressed efficient?y and effectively. Some implementation.
chap. 1) queries and complaints elements of the new client service model have

received from all sources;
(b) segregate queries and
complaints so to address
them appropriately;

(c) devise a system of
categorization and
prioritization of
complaints and their
resolution; (d) inform the
client periodically about
the progress achieved in
the resolution of the
complaint; (e) devise a
system for monitoring and

already been deployed, with excellent results,
including: (a) a dedicated two-tier call centre to
answer all telephone calls and member self-
service emails was established in October
2016; (b) the member self-service feature was
launched in August 2016 to provide real-time
information on members’ accounts,
disbursements and the receipt of documents
and forms sent to the Fund; and (c) the new
website of the Fund includes a feature to
categorize and track emails, as well as useful
information to address most common queries
from participants and beneficiaries. These
enhancements complement the in-person
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Audit report  Paragraph Under Not Overtaken
No. year reference  Recommendations of the Board  Response of the United Nations Joint Staff Pension Fund Board's assessment Implemented implementation implemented by events
reporting the status of service provided at the Fund’s offices in New
grievances to the York and Geneva, which is also tracked and
appropriate levels in the ~ monitored.
Fund in order to ensure an
effective client delivery
mechanism; and (f) review
the complaints data to help
to identify the weaknesses
of the system and to
improve and streamline
the existing processes.
22 2015 110 The Board recommends The Fund’s strategic framework, approved by  This recommendation X
(A/71/5/ that the Fund prescribe a  the Pension Board, specifies the performance was under
Add.16, time frame for seryicing indicator and target fo'r benefit.s processir.lg. To implementation.
chap. 1) the case load. An internal  enhance performance in benefits processing,
reporting framework for  the Pension Fund has implemented various
each type of benefit based initiatives approved by the Pension Board at its
on its priority should be sixty-third session. As a result, the Fund has
established. achieved substantial progress in terms of
processing benefits within the performance
benchmark of 15 business days. Benefits
processing times have improved steadily since
the beginning of 2016. The ageing and volume
of outstanding cases also reflects significant
improvement, with over 90 per cent of
actionable separation cases processed within
the same calendar month. Performance
indicators are monitored using periodic
enhanced performance reports and a business
intelligence dashboard. Death in service,
survivor and disability benefits continue to be
handled as “priority” cases.
23 2015 115 The Board recommends The Fund has implemented a number of actions This recommendation X
(A/71/5/ that the Fund simplify the to enhance the certificate of entitlement was under
Add.16, process of obtaining the process, including the review of the annual implementation.
chap. 1) certificate of entitlement, cycle to ensure that all activities, from the date

including exploring the
option of engaging the
corresponding banks in
the process.

of the mailing to the related follow-up actions,
are completed within one year. The new
member self-service (certificate of entitlement
tracker), released on 31 August 2016, allows
beneficiaries to download the certificate of
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Audit report
No. year

Paragraph
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Recommendations of the Board

Response of the United Nations Joint Staff Pension Fund Board’s assessment

Status after verification

Implemented

Under
implementation

Not
implemented

Overtaken
by events

24 2015

(A/71/5/
Add.16,
chap. II)

123

The Board recommends
that the Fund: (a) impress
upon the participating
organizations the need to
ensure that they identify
and submit to the Fund
sufficiently in advance
cases that are due for
separation in the normal
course of business; and
(b) check the status of
documentation and jointly
devise a mechanism to
resolve the issues relating
to incomplete or missing
documentation from
member organizations.

entitlement form and monitor when the signed
certificate of entitlement was received by the
Fund. The Fund also explored the possibility of
engaging corresponding banks in the certificate
of entitlement process; however, this was not
feasible given the use of multiple correspondent
banks to distribute payments to 190 countries
and a diverse set of local regulations that
impede banks’ involvement in the process. The
Fund will continue exploring opportunities to
enhance the certificate of entitlement process.

The roles and responsibilities of the staff This recommendation
pension committees of member organizations  was under
are set out in the Regulations and Rules of the  implementation.
Fund. The terms of reference of the staff

pension committees and their secretaries

consolidate all the roles and responsibilities

and recognize that member organizations are

responsible for the accurate, complete and

timely submission of separation information

and documents to the Fund. The Fund

continues to work closely with member

organizations to identify mechanisms to

expedite the submission of separation

documents to the Fund and resolve issues

related to incomplete and missing

documentation from member organizations.

The Fund is conducting, with the support of an

external consultant and in coordination with

the member organizations, an end-to-end

review of separation-to-entitlement process to

identify opportunities to achieve greater

efficiency and effectiveness and improve

coordination. The results of the end-to-end

review will be presented to the Pension Board

at its sixty-fourth session, in July 2017.

Complementarily, the member self-service

feature, launched in August 2016, provides

real-time information on members’ accounts,
disbursements and the receipt of documents

and forms sent to the Fund.
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Audit report  Paragraph Under Not Overtaken
No. year reference  Recommendations of the Board  Response of the United Nations Joint Staff Pension Fund Board's assessment Implemented implementation implemented by events
25 2015 129 The Board recommends The participant reconciliation exceptions This recommendation X

(A/71/5/ that participant process is a quality improvement exercise that ~ was under

Add.16 reconciliation exceptions  does not affect the accuracy of the financial implementation.

h i need to be resolved in a statements. The year-end reconciliation is

chap. II) . .
time-bound manner in conducted to ensure the accuracy of the
order to avoid any dispute contributions and receivables recorded in the
with the participating financial statements. Discrepancies identified
organizations and to in the contribution data require action and
ensure that up-to-date and resolution by member organizations of the
accurate financial Fund. The Fund will complete the
statements can be implementation of the project for the monthly
prepared for the Fund and reconciliation of contributions, which was
the participating approved in the Fund’s budget for the biennium
organizations. 2016-2017, for one member organization by
the fourth quarter of 2017.
26 2015 132 The Board recommends The Investment Management Division This recommendation X

that the Fund: (a) finalize developed and implemented an anti-fraud and  was implemented.

(A/71/5/ . . . . . .

the anti-fraud policy at the anti-corruption policy in November 2016. This
Add.16, . o . . .
hap. 11 earliest opportunity; and  is a living document, which may be further
chap. 1) (b) widely circulate the updated periodically. The Division also must
policy and make staff comply with the Anti-Fraud and
aware of its provisions Anti-Corruption Framework, which was
and implications. adopted by the United Nations Secretariat in
2016.
Total 26 5 21 0 0
Percentage 100 19 81
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Annex VII

Implementation of the recommendations of the Board
of Auditors contained in its report for the year ended
31 December 2016 on the United Nations Joint Staff
Pension Fund

Report by the Secretary of the United Nations Joint Staff
Pension Board

Summary

The present report is submitted in accordance with General Assembly
resolution 48/216 B, in which the Assembly requested the executive heads of the
United Nations entities to report to the Assembly, at the same time as the
recommendations of the Board of Auditors were submitted to the Assembly, on
measures taken or to be taken to implement those recommendations.

The report provides information further to the comments already submitted to
the Board of Auditors, which were included in the Board’s final report on the United
Nations Joint Staff Pension Fund.

Therefore, in an effort to reduce redundancy and streamline documentation, the
present report provides additional comments of the Fund only where required, as
well as information on the status of implementation, the department responsible, the
estimated completion date and the priority of each recommendation contained in the
reports of the Board. In addition, the report provides an update on the status of
implementation of the Board’s recommendations relating to prior periods that the
Board considered not to have been fully implemented.

Introduction

1.  The present report is submitted in accordance with the provisions of paragraph 7
of General Assembly resolution 48/216 B, in which the Assembly requested the
executive heads of the United Nations entities, at the same time as the
recommendations of the Board of Auditors were submitted to the Assembly, through
the Advisory Committee on Administrative and Budgetary Questions, to provide the
Assembly with their responses and to indicate the measures that would be taken to
implement those recommendations, with appropriate timetables.

2. In preparing the present report, account was taken of the provisions of General
Assembly resolution 70/238 A, in which the Assembly, in paragraph 14, stressed
that the report of the Board of Auditors on the United Nations Joint Staff Pension
Fund should be submitted separately to the General Assembly, as is the case with
other United Nations entities, and decided that a copy should continue to be annexed
to the report of the United Nations Joint Staff Pension Board. In paragraph 5 of its
resolution 71/261 A, the Assembly decided to consider further the report of the
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Board of Auditors on the United Nations Joint Staff Pension Fund under the agenda
item relating to the report of the United Nations Joint Staff Pension Fund.

Implementation of the recommendations contained in the report
of the Board of Auditors on the United Natilons Joint Staff Pension
Fund for the year ended 31 December 2016

3. The status of implementation of the main recommendations as at August 2017
is summarized in table 1.

Table 1
Status of implementation of main recommendations
Number of Target No target
Department responsible recommendations — Implemented  In progress date set date
Investment Management Division 3 - 3 3 -
Fund secretariat 4 - 4 4 -
Total 7 - 7 7 -
Percentage 100 - 100

4.  The status of implementation of all recommendations as at August 2017 is
summarized in table 2.

Table 2
Status of implementation of all reccommendations*
Number of Target No target
Department responsible recommendations  Implemented  In progress date set date
Investment Management Division 10 - 10 10 -
Fund secretariat 8 - 8 8 -
Total 18 - 18 18 -
Percentage 100 - 100

* In addition, the report of the Board contains, in paragraphs 105 and 106, two audit
recommendations addressed to United Nations Joint Staff Pension Fund member
organizations.

5. In paragraph 19, the Board recommended that the Fund strengthen its
internal control procedure to ensure the accuracy of data before sending them
for the actuarial valuation and carry out a fresh actuarial valuation as at
31 December 2017.

1 A/72/5/Add.16.
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Department responsible: Pension Fund secretariat
Status: In progress

Priority: High

Target date: Third quarter of 2018

6.  The Fund will review and improve the processes for the submission of census
data for the next actuarial valuation as of 31 December 2017. This valuation will be
noted in the financial statements for the year ending 31 December 2017.

7. In paragraph 30, the Board recommended that the Fund make an
appropriate disclosure of the accounting treatment of the tax withholding in the
notes to financial statements.

Department responsible: Investment Management Division
Status: In progress

Priority: Medium

Target date: Second quarter of 2018

8.  The Fund will review its policy and the disclosure of the accounting treatment
of the tax withholding in the notes to the financial statements.

9. In paragraph 32, the Board recommended that the Fund prepare and
follow a consistent accounting policy for creating provisions for the receivables
for the tax withholdings.

Department responsible: Investment Management Division
Status: In progress

Priority: Medium

Target date: Second quarter of 2018

10. The Fund will review its policy with respect to the measurement of receivables
for tax withholdings. It should be noted that the Fund applies individual judgment to
estimate the recoverability of each tax receivable for each jurisdiction as required
by International Public Sector Accounting Standard (IPSAS) 29, paragraphs 67 and
68. The Fund is of the view that setting up provisions for recoverability of tax
receivables solely based on ageing is not consistent with IPSAS.

11. In paragraph 41, the Board recommended that the Fund prepare a
detailed risk budget for all categories of the assets.

Department responsible: Investment Management Division
Status: In progress

Priority: High

Target date: Second quarter of 2019
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12. The Investment Management Division adopted more detailed risk limits in
early 2017 for the internally managed fixed income portfolio, including currency
and duration limits. The Division is also in the process of developing active limits
for the global equity portfolio, which are expected to be implemented by or before
the fourth quarter of 2018. In this regard, the Division is taking action regarding the
recommendation to prepare a detailed risk budget for public asset classes such as
equities and fixed income. This may not be feasible for categories such as real
assets, alternative investments and cash and cash equivalents. The Investment
Management Division will review and consider the recommendation as it relates to
these asset classes, pending the outcome of further research and analysis.

13. In paragraph 43, the Board reiterated its earlier reccommendation that the
Fund fill the vacancies at the Professional and decision-making levels and
prepare a comprehensive succession plan to effectively deal with the changes
that would occur when senior positions became vacant.

Department responsible: Investment Management Division
Status: In progress

Priority: Medium

Target date: Second quarter of 2018

14. The Investment Management Division developed and implemented a
succession plan in December 2016. The Division has filled all of its senior-level
vacancies and on-boarding is expected to be completed by the end of 2017. Good
progress is being made towards filling the remaining vacancies, with the expectation
that the vacancy rate will be less than 10 per cent on an ongoing basis by or before
the second quarter of 2018.

15. In paragraph 50, the Board recommended that the Fund review its
internal investment and risk processes and procedures so as to outperform the
benchmarks and achieve at least the targeted long-term real rate of return of
3.5 per cent.

Department responsible: Investment Management Division
Status: In progress

Priority: Medium

Target date: Second quarter of 2018

16. The Investment Management Division reviews its internal investment and risk
processes, practices and procedures on an ongoing basis with the intent of meeting
or exceeding the benchmarks and the targeted real rate of return of 3.5 per cent over
the long term. In 2015, the Fund’s strategic asset allocation was updated following
the completion of an asset liability management study. The strategic asset allocation
target weightings for each asset class are intended to optimize the likelihood that the
Fund will achieve its 3.5 per cent real rate of return target over the long term. In
2016 and 2017, the Division developed several new reports for this purpose and
work in this area will continue on an ongoing basis.

17. In paragraph 55, the Board recommended that the Fund continuously
monitor and review its fixed income strategy so as to ensure that it would meet
and perform better than the benchmark.
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Department responsible: Investment Management Division
Status: In progress

Priority: Medium

Target date: Second quarter of 2018

18. The Investment Management Division is continuously monitoring and
reviewing its fixed income strategy with the intent of meeting or exceeding the
benchmark. The Division recently adopted new limits for currency and duration
positions in the fixed income portfolio in order to enhance risk management limits
for the portfolio, which has resulted in performance that more closely tracks the
performance of the fixed income benchmark, the Bloomberg Barclays Global
Aggregate Index.

19. In paragraph 61, the Board recommended that the Fund expedite the
currency study so as to further strengthen foreign exchange management and
control and reduce risks by employing suitable strategies.

Department responsible: Investment Management Division
Status: In progress

Priority: High

Target date: Fourth quarter of 2017

20. The Investment Management Division studied various alternatives to its
existing practice during 2015, as mentioned in paragraph 74 of document
A/71/5/Add.16. Hedging of currency risk was considered and was not utilized,
recognizing the zero sum-game representation over time. In 2017, the Division
engaged one of its non-discretionary advisers to conduct a formal currency study.
The study is under way and is expected to be completed in 2017.

21. In paragraph 67, the Board recommended that the Fund incorporate
provisions for the duration of the contract in the policy and formalize the
evaluation method before awarding or renewing the contract of the fund
managers.

Department responsible: Investment Management Division
Status: In progress

Priority: Medium

Target date: Second quarter of 2018

22. The Investment Management Division introduced a new external manager
policy in 2017, which will be reviewed and updated in order to address the Board’s
recommendation.

23. In paragraph 75, the Board recommended that the Fund update the
business continuity and disaster recovery plan in the Investment Management
Division by including all the critical applications, determine recovery time
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objectives for all critical applications and carry out a business impact analysis
study in view of the criticality of its operations.

Department responsible: Investment Management Division
Status: In progress

Priority: High

Target date: Fourth quarter of 2018

24. The Investment Management Division is in the final stages of completing a
request for proposals to conduct an information and communications technology
(ICT) study to assess its ICT security and business continuity practices, and the
outcome is expected to assist the staff of the Division in addressing the Board’s
recommendation.

25. In paragraph 79, the Board recommended that the Fund prepare a
comprehensive security policy for the Investment Management Division that
should be widely circulated among the management and the staff and establish
a mechanism to ensure its compliance.

Department responsible: Investment Management Division
Status: In progress

Priority: Medium

Target date: Second quarter of 2018

26. The Investment Management Division will prepare a comprehensive security
policy, and the outcome of the ICT security study is expected to assist the staff of
the Division in addressing the Board’s recommendation.

27. In paragraph 92, the Board recommended that the Fund: (a) explore the
possibility of further automating various steps in benefits processing; (b) build
input controls to ensure standardized information in the Integrated Pension
Administration System; (c) enhance the functionalities of member self-service
and employer self-service modules; and (d) resolve data issues from the
migration to the Integrated Pension Administration System.

Department responsible: Pension Fund secretariat
Status: In progress

Priority: High

Target date: Fourth quarter of 2019

28. The Pension Fund will explore possibilities to further automate benefits
processing in the Integrated Pension Administration System and will continue to
enhance the functionalities of the member self-service and employer self-service.
The Fund will study the possibility of receiving separation data electronically, and
automate, to the extent possible, the categorization of cases by benefit type. Data
issues will continue to be addressed both in a manual and an automated fashion.

29. In paragraph 101, the Board recommended that the Fund: (a) set a
definite timeline to process all outstanding cases where all documents have
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been received; and (b) prescribe a time frame for processing each type of
entitlement/benefit.

Department responsible: Pension Fund secretariat
Status: In progress

Priority: High

Target date: Third quarter of 2018

30. The Fund has a performance indicator defined for the processing of initial
separations for which all documents have been received; therefore, the first part of
the recommendation is already implemented. The Fund is operating with an
inventory of outstanding actionable cases (involving initial separations) requiring
only approximately one week of processing at the end of every month. The Fund
will continue to implement actions to expedite the processing of other types of
benefits and define or update, as needed, indicators for the time taken to process
various types of benefits.

31. In paragraph 105, the Board recommended that the member
organizations create pension focal points to facilitate the expeditious processing
of the retirement benefit cases.

Department responsible: Member organizations
Status: Not applicable
Priority: Medium

Target date: Not applicable

32. The Fund management submitted for the consideration of the Pension Board at
its sixty-fourth session, in July 2017, the report of the Board of Auditors, including
the above audit recommendation. The Board also considered the report of the end-
to-end review of the separation-to-benefit process, which included recommendations
associated with the need to establish focal points within the member organizations.

33. In paragraph 106, the Board recommended that member organizations
identify all cases due for separation in the next six months before the date of
separation, send updated demographic details to the Fund and reconcile all
differences in contributions.

Department responsible: Member organizations
Status: Not applicable
Priority: Medium

Target date: Not applicable

34. The Fund management submitted for the consideration of the Pension Board at
its sixty-fourth session, in July 2017, the report of the Board of Auditors, including
the above audit recommendation. The Board also considered the report of the end-to-
end review of the separation-to-benefit process, which included recommendations to
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expedite the separation process and enhance the quality of the information received
by the Fund.

35. In paragraph 112, the Board recommended that the Fund document a
client grievance redressal mechanism and include procedures for indexing,
segregating, prioritizing and monitoring the queries.

Department responsible: Pension Fund secretariat
Status: In progress

Priority: High

Target date: Fourth quarter of 2019

36. In the budget proposal for 2018-2019, the Fund requested resources for the
implementation of a client relationship management system to further improve the
management of client queries. This would include better tracking of response times,
integration of email, phone and walk-in registration with the new Integrated Pension
Administration System platform and improved monitoring of benchmarks and
performance reporting.

37. In paragraph 113, the Board recommended that the Fund devise and
implement a structured feedback mechanism to receive feedback from clients.

Department responsible: Pension Fund secretariat
Status: In progress

Priority: Medium

Target date: Fourth quarter of 2019

38. In the budget proposal for 2018-2019, the Fund requested resources for the
implementation of a client relationship management system to further improve the
management of client queries. The system will include mechanisms to receive
feedback from clients.

39. In paragraph 118, the Board recommended that the Fund review: (a) the
process of obtaining the certificate of entitlement; and (b) the suspended cases
that are on hold for a longer period.

Department responsible: Pension Fund secretariat
Status: In progress

Priority: Medium

Target date: Fourth quarter of 2018

40. The Fund will review and continue to explore opportunities to enhance the
certificate of entitlement process. The member self-service (certificate of
entitlement tracker) released on 31 August 2016 allows beneficiaries to monitor
when the signed certificate of entitlement was received by the Fund. In addition, the
Fund released a functionality that allows beneficiaries to print the certificate of
entitlement remotely and email it back to the Fund.

41. In paragraph 124, the Board recommended that the Fund establish a
system for receiving the schedules of contributions on a monthly basis along
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with a list of participants from the member organizations to eliminate the
generation of participant reconciliation exceptions.

Department responsible: Pension Fund secretariat
Status: In progress

Priority: Medium

Target date: Fourth quarter of 2019

42. The implementation of the Integrated Pension Administration System and the
common data interface project established the prerequisites for the introduction of a
monthly reconciliation process for contributions. The Fund will complete the first
pilot for monthly reconciliations in 2017. It should be noted that unresolved
participant reconciliation exceptions do not establish receivables or liabilities in the
financial statements of the Fund.

43. In paragraph 128, the Board recommended that the Fund carry out the
reconciliation of the contribution by the member organization at regular intervals.

Department responsible: Pension Fund secretariat
Status: In progress

Priority: Medium

Target date: Fourth quarter of 2019

44. The implementation of the Integrated Pension Administration System and the
common data interface project established the prerequisites for the introduction of a
monthly reconciliation process for contributions. The Fund will complete the first
pilot for monthly reconciliation in 2017. However, it should be noted that the
monthly reconciliation process will likely not resolve the discrepancies between
payables and receivables between the Fund and the member organizations recorded
in their respective financial statements. Given that the financial statements are
established at a different time and based on a different reconciliation status,
differences will likely continue to occur. It should be emphasized that the
responsibility for resolving contribution discrepancies lies with the member
organizations.

Implementation of the recommendations contained in the reports
of the Board of Auditors on the United Nations Joint Staff Pension
Fund for prior financial periods

45. In the annex to its report for the year ended 31 December 2016 (A/72/5/Add.16,
chap. II), the Board provided a summary of the status of implementation of
recommendations from previous financial periods.

46. The overall situation as at August 2017 regarding the 21 recommendations
assessed as not fully implemented by the Board is summarized in table 3.
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Table 3

Status of implementation of extant recommendations from prior periods
considered not fully implemented in the annex to the report of the Board
of Auditors

Number of Target  No target

Department responsible recommendations Implemented  In progress date set date

Investment Management Division 10 - 10 10 -

Fund secretariat 11 - 11 11 -

Total 21 - 21 21 -
Percentage 100 - 100

Report of the Board of Auditors for the year ended 31 December 20132

47. In paragraph 19, the Board recommended that the Fund -closely
collaborate with member organizations to ensure that those organizations
submit contribution data in a timely manner and keep close communication
with the actuarial service provider to ensure that the actuarial report could be
produced and included in the formal financial statements in a timely manner.

Department responsible: Pension Fund secretariat
Status: In progress

Priority: Medium

Target date: Third quarter of 2018

48. To expedite the completion of the financial statements, a roll-forward of the
previous actuarial valuation results will be reflected in the interim years between
biennial actuarial valuations, as was the case for the financial statements for the
year ended 31 December 2015. Complementarily, the Fund will continue to follow
up with member organizations and take advantage of new technologies and systems
to ensure that the organizations submit contribution data in a timely manner.

49. In paragraph 47, the Fund secretariat agreed with the Board’s reiterated
recommendation to: (a) continue to improve controls and efficiency of the
participant reconciliation exceptions process to ensure the discrepancies are
identified and reconciled with member organizations in a timely manner; and
(b) prepare monthly and year-end contribution reconciliations to ensure the
accuracy of the contributions and receivables recorded in pension system and
financial statements.

Department responsible: Pension Fund secretariat
Status: In progress

Priority: Medium

Target date: Fourth quarter of 2018

2 A/69/9, annex X.
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50. The participant reconciliation exceptions process is a quality improvement
exercise that does not affect the accuracy of the financial statements. The year-end
reconciliation is conducted to ensure the accuracy of the contributions and
receivables recorded in the financial statements. Contribution data discrepancies
identified require action and resolution by Pension Fund member organizations. The
Fund will complete the implementation of the project for monthly reconciliation of
contributions, which was approved in the Fund’s budget for the biennium 2016-
2017, for one member organization by the fourth quarter of 2017.

51. In paragraph 51, the Fund secretariat agreed with the Board’s
recommendation to: (a) utilize and promote the online self-service as an
additional tool in the certificate of entitlement process along with the smooth
implementation of the Integrated Pension Administration System; and (b) consider
establishing a practical plan to develop an automatic signature verification
system or thumbprint/live image verification system to facilitate the certificate
of entitlement process.

Department responsible: Pension Fund secretariat
Status: In progress

Priority: Medium

Target date: Fourth quarter of 2018

52. The Fund has implemented a number of actions to enhance the certificate of
entitlement process, including the review of the annual cycle to ensure that all
activities from the date of the mailing of the certificate to the related follow-up
actions are completed within a calendar year. The member self-service (certificate
of entitlement tracker) released on 31 August 2016 allows beneficiaries to monitor
when the signed certificate of entitlement was received by the Fund. The Fund also
explored the possibility of engaging corresponding banks in the certificate of
entitlement process; however, this was not feasible given the use of multiple
correspondent banks to distribute payments to 190 countries and a diverse set of
local regulations that impede banks’ involvement in the process. The Fund will
continue exploring opportunities to enhance the certificate of entitlement process.

Report of the Board of Auditors for the year ended 31 December 2014°

53. In paragraph 30, the Board recommended that the Fund expedite
introduction of the counterparty settlement system in a time-bound manner.

Department responsible: Investment Management Division
Status: In progress

Priority: Medium

Target date: Fourth quarter of 2018

54. The Investment Management Division completed phase 1 of the
implementation of the Bloomberg AIM trade order management system on

% A/70/325, annex VL.
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18 January 2016, and the new trade order management system includes a
counterparty settlement system.

55. In paragraph 35, the Board recommended that the Fund explore
alternatives to mitigate the foreign exchange losses, including a detailed cost-
benefit study for a suitable hedging strategy.

Department responsible: Investment Management Division
Status: In progress

Priority: Medium

Target date: Fourth quarter of 2017

56. The Investment Management Division studied various alternatives to its
existing practice during 2015, as mentioned in paragraph 74 of document
A/71/5/Add.16. Hedging of currency risk was considered and was not utilized,
recognizing the zero sum-game representation over time. In 2016, the Division
agreed to conduct a formal currency study. The study is under way and is expected
to be completed in 2017.

57. In paragraph 41, the Board recommended that the Fund take steps to
achieve the policy benchmarks on each portfolio by improving its internal
investment processes and practices and endeavour to achieve the overall
minimal real return of 3.5 per cent.

Department responsible: Investment Management Division
Status: In progress

Priority: Medium

Target date: Second quarter of 2018

58. The Investment Management Division reviews its internal investment and risk
processes, practices and procedures on an ongoing basis with the intent of meeting
or exceeding the benchmarks and the targeted real rate of return of 3.5 per cent over
the long term. In 2015, the Fund’s strategic asset allocation was updated following
the completion of an asset liability management study. The strategic asset allocation
target weightings for each asset class are intended to optimize the likelihood that the
Fund will achieve its 3.5 per cent real rate of return target over the long term. In
2016 and 2017, the Investment Management Division developed several new reports
for this purpose, and work in this area will continue on an ongoing basis.

59. 1In paragraph 48, the Board reiterated its recommendation that the Fund
continue its efforts to reconcile and resolve all participant reconciliation
exceptions with member organizations in a timely manner. The Board adds that
until such time as a system is implemented to enable monthly reconciliations,
the Fund may consider including a suitable disclosure in the financial
statements on the quantum of unresolved participant reconciliation exceptions.
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Department responsible: Pension Fund secretariat
Status: In progress

Priority: Medium

Target date: Fourth quarter of 2018

60. The participant reconciliation exceptions process is a quality improvement
exercise that does not affect the accuracy of the financial statements. The year-end
reconciliation is conducted to ensure the accuracy of the contributions and
receivables recorded in the financial statements. Contribution data discrepancies
identified require action and resolution by Pension Fund member organizations. The
Fund will complete the implementation of the project for monthly reconciliation of
contributions, which was approved in the Fund’s budget for the biennium 2016-
2017, for one member organization by the fourth quarter of 2017. A disclosure in
the financial statements was not deemed necessary given that the participant
reconciliation exceptions process does not affect the accuracy of the financial
statements.

61. In paragraph 53, the Board recommended that the Fund ensure adherence
to the stipulated benchmark for processing of benefits through improvements
in efficiencies and use of information technology enabled services, since service
to its members is the primary function of the Fund.

Department responsible: Pension Fund secretariat
Status: In progress

Priority: High

Target date: Third quarter of 2018

62. The strategic framework approved by the Pension Board specifies the
performance indicator and target for the processing of benefits. The Fund has
implemented various initiatives approved by the Pension Board at its sixty-third
session to enhance performance in benefits processing. These initiatives include the
creation of dedicated task forces and in-depth process review to identify
opportunities for efficiency. As a result, the Fund has achieved substantial progress
in terms of processing benefits within the performance indicator of 15 business
days. Benefit processing times have improved steadily since the beginning of 2016.
The ageing and volume of outstanding cases also reflect significant improvement,
with more than 90 per cent of actionable separation cases processed within the same
calendar month. Performance indicators are monitored using periodic enhanced
performance reports and a business intelligence dashboard. Death in service,
survivor and disability benefits continue to be handled as “priority” cases.

63. In paragraph 65, the Board recommended that the Fund: (a) formulate a
holistic policy for the strategic planning, governance and management of
various information technology projects required or under implementation;
and (b) take proactive measures to expedite the procurement of the
replacement for the existing trade order management system and restrict
additional expenditure on interim measures.
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Department responsible: Investment Management Division
Status: In progress

Priority: High

Target date: Second quarter of 2018

64. The Investment Management Division is in the process of developing a
comprehensive ICT strategy that will address both infrastructure and applications in
order to ensure secure and continuous operations. Progress has been made, as
evidenced by the successful implementation of the Bloomberg AIM trade order
management system on 18 January 2016. The Division engaged a consultant to
conduct an ICT study and to assist with the creation of a target operating model, and
the ICT study is under way.

Report of the Board of Auditors for the year ended 31 December 2015*

65. In paragraph 28, the Board recommended that while filling up the
vacancies at senior levels at the earliest, the Fund draw up a succession plan
that can foresee and address the changes that will occur when senior positions
become vacant.

Department responsible: Investment Management Division
Status: In progress

Priority: High

Target date: Second quarter of 2018

66. The Investment Management Department developed and implemented a
succession plan in December 2016. The Division has filled all of its senior-level
vacancies, and on-boarding is expected to be completed by the end of 2017. Good
progress is being made towards filling the remaining vacancies, with the expectation
that the vacancy rate will be less than 10 per cent on an ongoing basis by or before
the second quarter of 2018.

67. In paragraph 37, the Board recommended that the Fund devise a
mechanism to assess the value addition to performance owing to active
management of the portfolio on a regular basis so as to assess its impact and
implement course correction as deemed necessary.

Department responsible: Investment Management Division
Status: In progress

Priority: Medium

Target date: Second quarter of 2018

68. The Investment Management Division developed new risk and performance
dashboards for performance attribution purposes during 2016 and 2017. These
reports, along with new currency and duration fixed income limits, assist the
Division in ex post and ex ante analysis of the contribution of active management so

* A/71/5/Add.16, chap. II.
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that the Division can assess its impact and implement course correction as deemed
necessary. Additionally, in 2016, the Division began to compare the results of its
actively managed stock and bond portfolios with the results produced by the
eVestment universe. The Division is supplementing the good progress to date by
working on developing active risk limits for its equity portfolios.

69. In paragraph 68, the Board recommended that the Fund carry out a
review of the cash requirements of various currencies in order to keep a
minimum investment in cash, as it carries a low return and is subject to foreign
exchange fluctuation.

Department responsible: Investment Management Division
Status: In progress

Priority: Medium

Target date: Fourth quarter of 2017

70. The Investment Management Division engaged one of its non-discretionary
advisers to conduct a formal currency study. The currency study is under way and is
expected to be completed in 2017.It will include a review of related cash
requirements. The Division and its custodian, Northern Trust, are also reviewing the
logistics related to separating investment and operational cash from an accounting
and performance perspective. The Division also developed a new cash flow forecast
procedure.

71. In paragraph 75, the Board recommended that the Fund: (a) address the
foreign exchange exposure issue and employ suitable procedures and tools to
mitigate foreign exchange losses; and (b) develop an internal mechanism to
monitor, evaluate and manage losses or gains owing to foreign exchange in
addition to regular monitoring of the fair value of the assets.

Department responsible: Investment Management Division
Status: In progress

Priority: Medium

Target date: Fourth quarter of 2017

72. The Investment Management Division engaged one of its non-discretionary
advisers to conduct a formal currency study. The currency study is under way and is
expected to be completed in 2017. The currency study will include a review of
foreign exchange exposure and related tools. The Division also developed an
internal mechanism to monitor, evaluate and manage foreign exchange by creating
new attribution reports to monitor and evaluate the gains or losses owing to foreign
exchange in addition to regular monitoring of the fair value of the assets.

73. In paragraph 83, the Board recommended that the Fund review its
processes for the fixed income investments to ensure that it meets or exceeds its
benchmark.
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Department responsible: Investment Management Division
Status: In progress

Priority: Medium

Target date: Second quarter of 2018

74. The Investment Management Division is continuously monitoring and
reviewing its fixed income strategy with the intent of meeting or exceeding the
benchmark. The Division recently adopted new limits for currency and duration
positions in the fixed income portfolio in order to enhance risk management limits
for the portfolio, which has resulted in performance that more closely tracks the
performance of the fixed income benchmark, the Bloomberg Barclays Global
Aggregate Index.

75. In paragraph 94, the Board recommended that the Fund enter into a
service-level agreement defining the respective roles and responsibilities and
the service-level benchmarks and that it develop a mechanism to secure its
compliance.

Department responsible: Investment Management Division
Status: In progress

Priority: Medium

Target date: Fourth quarter of 2018

76. The Investment Management Division is working with Bloomberg to develop
a service-level agreement defining the respective roles and responsibilities and the
service-level benchmarks and develop a mechanism to secure its compliance. The
Division hopes to have a service-level agreement in place by the fourth quarter of
2018.

77. In paragraph 99, the Board recommended that the Fund: (a) resolve the
issues of data migration; and (b) frame key performance indicators as per
functional requirements for assessing the accuracy and timeliness of outcomes
of the Integrated Pension Administration System.

Department responsible: Pension Fund secretariat
Status: In progress

Priority: High

Target date: Third quarter of 2018

78. There were minimal data exceptions in the migration to the new Integrated
Pension Administration System, which occurred only for historical data not
affecting any calculations. Data exceptions have been corrected as part of normal
verification in benefits processing since the Integrated Pension Administration
System go-live. A business intelligence tool has been deployed for monitoring
performance indicators and targets. Performance indicators are available for
analysis and monitoring in a management dashboard, which will continue to be
enhanced.
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79. 1In paragraph 105, the Board recommended that the Fund: (a) acknowledge
all queries and complaints received from all sources; (b) segregate queries from
complaints so to address them appropriately; (c) devise a system of
categorization and prioritization of complaints and their resolution; (d) inform
clients periodically about the progress achieved in the resolution of the
complaint; (e) devise a system for monitoring and reporting the status of
grievances to the appropriate levels in the Fund to ensure an effective client
delivery mechanism; and (f) review the complaints data to help to identify the
weaknesses of the system and to improve and streamline the existing processes.

Department responsible: Pension Fund secretariat
Status: In progress

Priority: High

Target date: Fourth quarter of 2018

80. The Fund has implemented new client servicing mechanisms to ensure that
client enquiries are addressed efficiently and effectively. Some elements have
already been deployed with excellent results, including: (a) a dedicated two-tier call
centre to answer all telephone calls and member self-service emails was established
in October 2016; (b) the member self-service feature was launched in August 2016
to provide real-time information on members’ accounts, disbursements and the
receipt of documents and forms sent to the Fund; and (c) the new Pension Fund
website includes a feature to categorize and track emails as well as useful
information to address the most common queries from participants and
beneficiaries. These enhancements complement the in-person service provided at
the Fund’s offices in New York and Geneva, which is also tracked and monitored.

81. 1In paragraph 110, the Board recommended that the Fund prescribe a time
frame for servicing the caseload. An internal reporting framework for each
type of benefit based on its priority should be established.

Department responsible: Pension Fund secretariat
Status: In progress

Priority: High

Target date: Third quarter of 2018

82. The strategic framework approved by the Pension Board specifies the
performance indicator and target for the processing of benefits. To enhance
performance in benefits processing, the Pension Fund has implemented various
initiatives approved by the Pension Board at its sixty-third session. As a result, the
Fund has achieved substantial progress in terms of processing of benefits within the
performance indicator of 15 business days. Benefits processing times have
improved steadily since the beginning of 2016. The ageing and volume of
outstanding cases also reflect significant improvement, with more than 90 per cent
of actionable separation cases processed within the same calendar month.
Performance indicators are monitored using periodic enhanced performance reports
and a business intelligence dashboard. Death in service, survivor and disability
benefits continue to be handled as “priority” cases.
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83. In paragraph 115, the Board recommended that the Fund simplify the
process of obtaining the certificate of entitlement, including exploring the
option of engaging the corresponding banks in the process.

Department responsible: Pension Fund secretariat
Status: In progress

Priority: Medium

Target date: Fourth quarter of 2018

84. The Fund has implemented a number of actions to enhance the certificate of
entitlement process, including the review of the annual cycle to ensure that all
activities from the date of the mailing of the certificate to the related follow-up
actions are completed within a calendar year. The member self-service (certificate
of entitlement tracker) allows beneficiaries to monitor when the signed certificate of
entitlement was received by the Fund. The Fund also explored the possibility of
engaging corresponding banks in the certificate of entitlement process; however,
this was not feasible given the use of multiple correspondent banks to distribute
payments to 190 countries and a diverse set of local regulations that impede the
involvement of the banks in the process. The Fund will continue exploring
opportunities to enhance the certificate of entitlement process.

85. In paragraph 123, the Board recommended that the Fund: (a) impress
upon the participating organizations the need to ensure that they identify and
submit to the Fund sufficiently in advance cases that are due for separation in
the normal course of business; and (b) check the status of documentation and
jointly devise a mechanism to resolve the issues related to incomplete or
missing documentation from member organizations.

Department responsible: Pension Fund secretariat
Status: In progress

Priority: High

Target date: Fourth quarter of 2018

86. The roles and responsibilities of the staff pension committees of member
organizations are set out in the Regulations and Rules of the Pension Fund. The
terms of reference for the staff pension committees and their secretaries consolidate
all the roles and responsibilities and recognize that member organizations are
responsible for the accurate, complete and timely submission of separation
information and documents to the Fund. The Fund continues to work closely with
member organizations to identify mechanisms to expedite the submission of
separation documents to the Fund and resolve issues related to incomplete and
missing documentation from member organizations. The Fund conducted, with the
support of an external consultant and in coordination with the member
organizations, an end-to-end review of the separation-to-entitlement process. The
results of the end-to-end review were presented to the Pension Board at its sixty-
fourth session, in July 2017. Complementarily, the member self-service launched in
August 2016 provides real-time information on members’ accounts, disbursements
and the receipt of documents and forms sent to the Fund.
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87. In paragraph 129, the Board recommended that participant reconciliation
exceptions needed to be resolved in a time-bound manner in order to avoid any
dispute with the participating organizations and to ensure that up-to-date and
accurate financial statements can be prepared for the Fund and the
participating organizations.

Department responsible: Pension Fund secretariat
Status: In progress

Priority: Medium

Target date: Fourth quarter of 2018

88. The participant reconciliation exceptions process is a quality improvement
exercise that does not affect the accuracy of the financial statements. The year-end
reconciliation is conducted to ensure the accuracy of the contributions and
receivables recorded in the financial statements. Contribution data discrepancies
identified require action and resolution by member organizations. The Fund will
complete the implementation of the project for monthly reconciliation of
contributions for one member organization by the fourth quarter of 2017.
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Report on the end-to-end review of the separation to benefit
process: executive summary

1.  The Pension Board at its sixty-third session in July 2016 approved that an end-
to-end review be conducted (in cooperation between the Fund and its Member
Organizations) to identify opportunities to improve and streamline the overall
separation to payment process and in order to reduce the overall time taken from
separation to payment. This annex is submitted in response to the General Assembly
resolution 71/265, whereby the General Assembly requested the Pension Board to
ensure that the Fund completes the review, as a matter of priority, and to report on
measures taken to address identified bottlenecks in the context of the next report of
the Board. Furthermore, the ACABQ, in its report A/71/621 looked forward to
receiving information on the result of the end-to-end review (para. 8).

2. This is the first time in the Fund’s 68-year history that the much needed joint
and comprehensive review of its kind was undertaken.

3. In addition to the UNJSPF, the following five entities volunteered to take part
in the review: World Health Organization (WHO); UN — Department of Field
Support (DFS); United Nations Children’s Fund (UNICEF); UN — Headquarters
(UNHQ); and the Food and Agriculture Organization/World Food Programme
(FAO/WFP). The Fund, UN (DM, DFS), UNICEF, WHO, and FAO/WFP jointly
launched the project in October 2016. The project was undertaken with the support
of a specialized consultancy.

4. The project was overseen by a Joint Project Team, which was made up of
experienced staff from the appointed consultancy and representatives from the Fund
and from the Staff Pension Committees of Member Organizations and HR and
Payroll representatives from reporting entities. The Joint Project Team held regular
meetings to review reports and oversee the adequate development of the study.

5. The participating entities offered a good representation of the diverse range of
characteristics found within the Fund’s Member Organizations and Employing
Entities (EE). It is important to note that the Fund has regular interactions not only
with the 22 Staff Pension Committees of Member Organizations, but also with the
HR and Payroll teams of more than 80 Employing and Reporting Entities. The
project team (of the consulting firm) visited all the different entities as well as the
Fund and spoke with over 110 staff during the six months of field work. The Fund
appreciates the availability, openness, professionalism and support received from all
the entities and the staff who participated in the review.

6. A summary report was produced for the consideration of the Pension Board.
The summary report brings together all the key, shared themes and findings along
with some recommendations. The main recommendations of the review include:

* Redesign and standardize HR and payroll processes so activities relating
to the Participant’s pension entitlements are dealt with independently of
other separation activity and in a consistent manner (decoupling of the
separation and pension processes);

* Remove the need for original documents/”wet signatures” — allow
submission of “Forms” electronically and allow authorized HR/SPC
representatives to submit marriage, birth and death certificates by
“photograph” and send them electronically to the Fund resulting in
immediate receipt in the corresponding Fund’s electronic dossiers;
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7.

e Simplify the existing separation forms so the Participant can better
understand them and thus reduce the number of rejected forms. The Fund
should also look to implement SMART forms on the Member Self-Service
portal;

* MO/EE accelerate the deployment in their organizations of the electronic
interface for HR and Payroll data to enable electronic submission of
separation information from the MO/EE and facilitate a monthly
reconciliation of Participant contributions;

* Continue to exploit and leverage the technology that has recently been
deployed by re-engineering existing processes — on both the ERPs of the
MO, such as Umoja and IPAS;

* Agree SLAs/KPIs for all pension-related functions from and to MO/EE
and the Fund;

* Allocate more resources to the SPC/Fund (Client Service) teams to allow
them to spend more time guiding Participants through their separation
journey;

*In respect of the SPC community, grant SPC read-only access to the
Participant record and associated documents held by the Fund. Adopt a
single document management solution by making Kofax the single and
central repository for all pension related documents. Where paper files
exist undertake a project to back scan these;

* Remove dependency on legacy systems in some MO/EE where ERP
implementations have not migrated all the historic data during the
original implementation;

* MO/EE perform a data reconciliation exercise covering historic HR,
Payroll and Pensions data (e.g. over 2 years old and not likely to be
impacted by future retro-activity) and then agree to not revisit historic
data held on legacy systems unless a Participant provides evidence of
incorrect data being held; All parties agree approach for processing
separation benefits for cases impacted by any outstanding retroactivity to
minimize any delay to the Participant receiving their benefits on
separation (e.g. pay benefits on known information and adjust later
following any retroactivity adjustment). Financial thresholds should be
maintained and periodically reviewed within which discrepancies are not
investigated, where no underlying change to historical data has taken
place;

HR and Payroll communities within some Organizations have already
established forums where issues on cases or process re-engineering
opportunities can be discussed and improvements identified. These should
be extended to all MO/EE’s. Representatives from the Fund/SPC should
be invited to participate so there is much closer cooperation and
collaboration.

Five separate detailed reports were also drafted; one for each participating

MO/EE with specific recommendations to improve their own HR and payroll
separation process; and each MO/EE had the opportunity to review and refine the
document. It is the responsibility of each organization to implement their
recommendations and it would be beneficial if they decide to share their
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experiences and lessons in addressing the streamlining opportunities, with the rest
of the employing organizations. The Fund and some other entities have started
implementing many of the findings and recommendations of the detailed reviews.

8. The Fund is currently processing over 80 per cent of the separation cases
within the same month as received. Over the past year, the Fund has already taken a
number of measures towards further efficiencies in the separation to benefit process,
such as:

(1) Development, testing and implementation of a dash-board that allows the
separating staff to access via the Member Self-Service Module of IPAS
the status of their case and where it is, so that he/she may follow-up with
either the employing organization’s HR or Payroll units or with the Fund;

(2) Implementation of a monthly report that measures the delays of
employing organizations in sending information to the Fund. For
example, for the separation cases received in July 2017, for 31 per cent
of the cases the required separation documents were sent to the Fund
with a delay of over 120 days;

(3) Preparation and sharing of lists of all cases of pending separation
documentation which are sent periodically to employing organizations;

(4) Establishment of focal points and periodic meetings with focal points of
major employing organizations to streamline processes;

(5) Data quality management activities (including using a Task Force before
the year-end process to clean up database, etc.);

(6) Capacity-building of HR and Payroll to better understand the process and
interaction with the Fund (especially through new regional presence in
Nairobi and extended outreach activities).

9.  Atits 64th session in July 2017, the Pension Board took note with appreciation
of the report and recommended that lessons learned from the study applicable to all
member organizations and the Fund versus best practices and possible budget
implications for the Fund be presented at the next Board meeting. The major next
step would be for the Board to adopt the integrated Target Operating Model and a
pilot initiative which could serve as the basis for lessons learned for the other
organizations.
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Amendments to the Rules of Procedure of the United
Nations Joint Staff Pension Fund

Amendments to the Rules of Procedure of the United Nations Joint Staff Pension Fund'

Existing text

Proposed text

Comments

STAFF PENSION COMMITTEES

C.1 The composition of the staff
pension committee of each member
organization shall be in accordance
with the provisions of article 6 of the
Regulations. Each committee shall
hold at least one regular meeting each
year. Special meetings shall be held ei-
ther at the decision of the chairman, at
the request of the competent authority
or at the request in writing of three
members.

STAFF PENSION COMMITTEES

C.1 The composition of the staff pension
committee of each member organization
shall be in accordance with the provisions of
article 6 of the Regulations. Staff members
of the secretariat of the Fund and of the
Investments Management Division of the
Fund, and staff members of the secretari-
at of each Staff Pension Committee shall
not be eligible to be elected or appointed
to represent any constituent group in the
Staff Pension Committee of any member
organization of the Fund, and conse-
quently to serve on the Pension Board.
Consistent with Rule A.9 (e), two UNJSPF
retiree representatives shall be entitled to
attend meetings of the SPC, but shall not
have the right to vote. Each committee
shall hold at least one regular meeting each
year. Special meetings shall be held either at
the decision of the chairman, at the request
of the competent authority or at the request
in writing of three members.

Reflects the Pension
Board’s approval of a
provision to confirm that
staff members of the sec-
retariat of the Fund, of
the Investment Manage-
ment Division of the
Fund, and those serving
in the secretariat of each
Staff Pension Committee
are not eligible to be
elected or appointed to
represent any constituent
group in the Staff Pen-
sion Committee of any
member organization.
The provision has also
been amended to include
the retiree representa-
tives on Staff Pension
Committees.

Amendment to Terms of Reference for Staff Pension Committee and their Secretaries

Appendix 7 to the Regulations

III.  Staff Pension Committees

12. In accordance with Article 6 (c),
following the Pension Board’s tri-
partite nature, each SPC is composed
of an equal number of members repre-
senting (a) the governing body; (b) the
chief administrative officer; and (c)
the participants in service of the mem-
ber organization.

III. Staff Pension Committees

12. In accordance with Article 6 (c), fol-
lowing the Pension Board’s tri-partite na-
ture, each SPC is composed of an equal
number of members representing (a) the
governing body; (b) the chief administrative
officer; and (c) the participants in service of
the member organization. In accordance
with rule C.1 of the Rules of Procedure,
two UNJSPF retiree representatives shall
be entitled to attend meetings of the SPC,
but shall not have the right to vote.

Reflects the change to
Section C.1 of the Rules
of Procedure for retirees
to be represented on
Staff Pension Commit-
tees.
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! Approved additions appear in boldface type.
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