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		Summary

		The total expenditure for the United Nations Stabilization Mission in Haiti (MINUSTAH) for the period from 1 July 2015 to 30 June 2016 has been linked to the Mission’s objective through a number of results-based-budgeting frameworks, grouped by components, namely: security and stability; democratic governance and State legitimacy; rule of law and human rights; and support.

		During the reporting period, MINUSTAH continued to provide support to the Government of Haiti in addressing challenges to political stability, strengthening State institutions, improving the security environment and strengthening the operational, institutional and administrative capacities of the Haitian National Police in line with the Haitian National Police development plan for the period 2012-2016.

		MINUSTAH incurred $355.0 million in expenditure for the reporting period, representing a resource utilization rate of 93.3 per cent, compared with $473.1 million in expenditure and a resource utilization rate of 94.6 per cent in the 2014/15 financial period.

		The unencumbered balance of $25.4 million was attributable mainly to reduced requirements for civilian personnel ($10.5 million) resulting from the higher actual average vacancy rate for civilian staff, compared with the budgeted vacancy rate, and reduced requirements for operational costs ($15.0 million) resulting from the closure of three camps and two regional offices, the postponement of the elections process and the ongoing consolidation activities in the Mission. The overall reduced requirements were offset in part by increased requirements for military and police personnel attributable mainly to the lower actual average vacancy rate compared with the budgeted vacancy rate.

	
		Performance of financial resources
		(Thousands of United States dollars. Budget year is from 1 July 2015 to 30 June 2016.)

	
	
	
	Variance

	Category
	Apportionment
	Expenditure
	Amount
	Percentage

	
	
	
	
	

	Military and police personnel 
	173 623.6 
	173 687.8 
	(64.2)
	(0.0)

	Civilian personnel
	107 775.6 
	97 321.9 
	10 453.7 
	9.7 

	Operational costs
	98 956.5 
	83 995.4 
	14 961.1 
	15.1 

		Gross requirements
	380 355.7 
	355 005.1 
	25 350.6 
	6.7 

	Staff assessment income
	10 809.3 
	9 798.2 
	1 011.1 
	9.4 

		Net requirements
	369 546.4 
	345 206.9 
	24 339.5 
	6.6 

	Voluntary contributions in kind (budgeted)
	–
	–
	–
	–

		Total requirements
	380 355.7 
	355 005.1 
	25 350.6 
	6.7 




			Human resources incumbency performance

	Category 
	Approveda
	Actual (average)
	Vacancy rate (percentage)b

	
	
	
	

	Military contingents
	2 370
	2 326
	1.9

	United Nations police
	951 
	771
	18.9

	Formed police units
	1 600 
	1 650
	(3.1)

	International staff
	351 
	302
	14.0

	National staff
	
	
	

		National Professional Officers
	128
	109
	14.8

		National General Service staff
	927 
	816
	12.0

	United Nations Volunteers
	116 
	98
	15.5

	Temporary positionsc
	
	
	

		International staff
	1 
	1
	–

	Government-provided personnel
	50 
	47
	6.0


[bookmark: BeginPage]
	a	Represents the highest level of authorized strength.
	b	Based on monthly incumbency and approved monthly strength. 
	c	Funded under general temporary assistance.

	

	The actions to be taken by the General Assembly are set out in section V of the present report.

	





	I.	Introduction 


1.	The proposed budget for the maintenance of the United Nations Stabilization Mission in Haiti (MINUSTAH) for the period from 1 July 2015 to 30 June 2016 was set out in the report of the Secretary-General of 18 February 2015 (A/69/785) and amounted to $389,555,900 gross ($378,368,100 net). It provided for 2,370 military contingents, 951 United Nations police officers and 1,600 formed police personnel, 352 international staff, 1,055 national staff inclusive of 128 national officers, and 116 United Nations Volunteers. 
2.	In paragraph 57 of its related report of 30 April 2015 (A/69/839/Add.4), the Advisory Committee on Administrative and Budgetary Questions recommended that the General Assembly appropriate $386,220,600 gross for the period from 1 July 2015 to 30 June 2016.
3.	The General Assembly, by its resolution 69/299, appropriated an amount of $380,355,700 gross ($369,546,400 net) for the maintenance of the Mission for the period from 1 July 2015 to 30 June 2016. The total amount has been assessed on Member States.


	II.	Mandate performance 


	A.	Overall 


4.	The mandate of the Mission was established by the Security Council in its resolution 1542 (2004) and extended in subsequent resolutions of the Council. The mandate for the performance period was provided by the Council in its resolutions 2180 (2014) and 2243 (2015).
5.	The Mission is mandated to help the Security Council achieve the overall objective of restoring peace and security and furthering the constitutional and political process in Haiti.
6.	Within that overall objective, during the performance report period, the Mission contributed to a number of accomplishments by delivering related key outputs, shown in the frameworks below, which are grouped by component as follows: security and stability; democratic governance and State legitimacy; rule of law and human rights; and support. 
7.	The present report assesses actual performance against the planned results-based-budgeting frameworks set out in the budget for the 2015/16 period. In particular, the performance report compares the actual indicators of achievement, that is, the extent to which actual progress was made during the period against the expected accomplishments, with the planned indicators of achievement, and the actual completed outputs with the planned outputs.


	B.	Budget implementation 


8.	During the reporting period, the Mission continued to support the implementation of the Haitian National Police development plan for the period 2012-2016, enhance the rule of law by partnering with local authorities to facilitate the drafting of critical laws and support efforts to improve compliance with international human rights instruments. In addition, the Mission continued to promote good governance by facilitating, through the good offices of the Special Representative of the Secretary-General, political dialogue and reconciliation.
9.	With regard to the electoral process, two out of the three planned electoral rounds were held, on 9 August and 25 October 2015. The electoral process was, however, suspended before the completion of the third round, scheduled for 24 January 2016. The fiftieth legislature was installed on 11 January 2016, the constitutionally mandated date, putting an end to a year without a functional Parliament. Following the cancellation of the presidential election run-off, a transitory governance arrangement was brokered between the executive and the legislative branches before the end of the President’s constitutional mandate on 7 February 2016. The arrangement set out a road map, which enabled the Parliament to elect a provisional President on 14 February 2016 for a 120-day term, with elections for a new President to be held by 14 May. Since the cancellation of the presidential election run-off, Haiti has been struggling to complete the electoral process and return to full constitutional order. 
10.	In response to widespread allegations of massive electoral fraud, a verification of the 2015 elections was conducted. Its conclusion led to the decision by the Provisional Electoral Council to rerun the first round of the presidential election. According to the newly established electoral calendar, two electoral rounds were scheduled, for 9 October 2016 and 8 January 2017. In the aftermath of the devastating Hurricane Matthew, which struck Haiti on 4 October 2016, the first round of the presidential election was postponed and held on 20 November 2016. 
11.	The extended electoral process and the ensuing protracted political crisis affected overall governance and the socioeconomic situation, with a gradual decline in effective management, reductions in private and public investments and increasing social inequities. 
12.	With regard to the footprint of the Mission, further efforts were made to reduce its presence. By 1 July 2016, regional offices in both Port-au-Prince and Gonaïves were closed. In addition, the four logistical hubs that provided maintenance facilities, level I medical capacity, construction capacity and a regional integrated warehouse, including tactical reserve stock and mobile support teams, were reduced to three. The Mission continued to maintain a level II hospital, aviation assets and an integrated maintenance facility in Port-au-Prince.
13.	The delay in the electoral process affected the implementation of the Mission’s consolidation plan across the sectors. As a consequence, the drafting and promulgation of critical laws and the ratification of key international human rights instruments by the Government did not take place. Changes in the senior management of the Haitian National Police and lagging implementation of its budget contributed to delays in starting the training of cadets at the Police School and affected the full implementation of the development plan of the Haitian National Police for the period 2012-2016. 
14.	Furthermore, Haiti has experienced a convergence of multiple humanitarian risk factors. During the reporting period, more than 100,000 people of Haitian descent returned or were deported from the Dominican Republic and many were in need of both protection and humanitarian assistance. The number of cholera cases increased compared with the previous reporting period. Food insecurity and malnutrition increased, affecting some 3 million people. This was aggravated by the drought and the wider effects of El Niño, which further exposed Haiti to higher risk during the hurricane season. All this took place in the context of the devaluation of the national currency, increasing the prices of all basic items, including food, water and medicines.


	C.	Mission support initiatives 


15.	The Mission continued the implementation of its consolidation activities. In that regard, two regional offices and three camps were closed. The Mission also supported the electoral process by providing logistical support required for the deployment of uniformed personnel to support the Haitian National Police in securing all rounds of the process. 


	D.	Regional mission cooperation 


16.	The Mission continued to collaborate with regional organizations in the implementation of its mandated goals, including through consultations with 
the Organization of American States (OAS), the Union of South American Nations, the Caribbean Community (CARICOM) and the Caribbean Common Market. The Mission also continued to support, in partnership with OAS and CARICOM, the high-level, binational dialogue between Haiti and the Dominican Republic and participated in the thirty-sixth session of the Economic Commission for Latin America and the Caribbean, held in Mexico City from 23 to 27 May 2016. In addition, it cooperated closely with the election observation missions of CARICOM, OAS and ParlAmericas (an independent network of national legislatures from North, Central and South America and the Caribbean).


	E.	Partnerships, country team coordination and integrated missions 


17.	In close coordination with the United Nations country team, the Mission continued to play a central role in supporting the development efforts of the Government in a range of sectors. The Mission and the United Nations country team, in close collaboration with the Government, completed the review of the 2013-2016 integrated strategic framework to streamline their objectives and strengthen the accountability mechanism around such key areas as corrections, border management and support to local governance, with a particular focus on the drawdown of the Mission. In addition, the United Nations country team initiated the development of its strategic development framework for Haiti, which is scheduled to be in place in January 2017.
18.	With regard to the two-year transitional appeal (2015-2016) developed by the United Nations country team with development and humanitarian partners, a target for extrabudgetary resources in the amount of $401.0 million was set. A total amount of $52.7 million was mobilized in 2015, including an allocation of approximately $9.2 million from the Central Emergency Response Fund and the Emergency Relief Response Fund to tackle drought, cholera and the response to the binational migration crisis. 
19.	With regard to external aid effectiveness, coordination is ensured under the External Aid Coordination Framework for the Development of Haiti. A joint programme on aid effectiveness was developed, but it has not been finalized or formally endorsed by the Government to serve as a joint road map for aid effectiveness. While external aid figures have not yet been published by the Organization for Economic Cooperation and Development, the trend of declining external aid, already present in the previous reporting period, will most likely continue. The challenges that continued to impede greater aid effectiveness included weak prioritization by the Government and lack of transparency and accountability with cooperation partners. Aid effectiveness was also impacted by the challenges faced by development partners in aligning their priorities and strategies with those of the Government of Haiti.
20.	In the context of developing a transition plan, an analysis of the capacity of the Haitian governmental institutions was initiated to underpin the eventual transition of the Mission. Work on a draft analysis was jointly undertaken by the Mission and the United Nations country team and was based on a joint assessment of the progress made in strengthening Haiti’s institutional capacities, in particular towards achieving the benchmarks set forth in the consolidation plan (see S/2013/139) in relation to police development, electoral capacity-building, rule of law and human rights, and governance. The draft analysis assessed the sustainability of key institutions with a view to identifying the level and type of future support required to enhance sustainability and local ownership. 
21.	Members of the United Nations country team engaged with the Mission to identify opportunities for joint projects in order to build bridges to the post-transition situation. A joint interim project on the rule of law, a collaboration among MINUSTAH, the United Nations Development Programme (UNDP), the United Nations Entity for Gender Equality and the Empowerment of Women and the United Nations Children Fund (UNICEF), was developed. Other priority areas for this kind of collaboration are community violence reduction programmes with UNDP and the United Nations Human Settlements Programme and quick-impact projects with UNICEF on drinking water sources and good governance for local sustainable development. 


	F.	Results-based-budgeting frameworks 


		Component 1: security and stability 

22.	During the reporting period, MINUSTAH continued to assist the Government of Haiti in maintaining a safe and secure environment conducive to the reconstruction of the country, institutional reform, socioeconomic development and the protection of human rights. In addition, the Mission continued to assist the Government in developing the Haitian National Police into a professional, modern, efficient, independent and accountable force capable of maintaining law and order, reinforcing security in areas prone to violence or hosting displaced persons, patrolling the country’s land and maritime borders and adequately managing the prison administration. 
23.	During the reporting period, kidnappings and killings of police officers on or off duty increased, owing mainly to the political instability, the socioeconomic situation and homicides. At the same time, the national police increased its capability to investigate and solve kidnapping cases, safely rescue victims and arrest suspects. Phone record analysis methods were enhanced through training courses provided by external donors. Joint operations resulted in the arrest of gang members and leaders; they were, however, quickly replaced by new leaders.
24.	The ratio of 12.1 police officers per 10,000 citizens remained below international standards. The recent decision to reduce the number of cadets admitted to the Police School from 1,625 to 966 (a 40 per cent reduction) will lengthen the time needed to reach acceptable levels. The benchmark set out in the consolidation plan (see S/2013/139) of reaching 15,000 police officers by the end of 2016 will not be achieved. At the end of June, the police strength reached 13,200 police officers and was projected to reach 14,000 following the graduation of the twenty-seventh promotion in February 2017, at which time, the police to population ratio would be approximately 12.7 per 10,000 inhabitants. Despite sensitization campaigns targeting female candidates, increasing the ratio of female police officers remained a challenge.
25.	With regard to improving the administrative and managerial capacities of the Haitian National Police, with relevant specialized units in place, the work on drafting the Haitian National Police strategic plan for 2017-2021 has begun. A first draft was expected by the end of December and will be followed by a consultation-validation process. The rate of implementation of the budget of the Haitian National Police, including sufficient and specific funding for the Directorate of Prison Administration, remained challenging. The number of graduating officers deployed to the Directorate of Prison Administration complied with the Haitian National Police development plan for the period 2012-2016, which required 10 per cent of cadets from each promotion to be deployed to the Directorate. 
26.	The Inspectorate General of the Haitian National Police increased the number of investigations of alleged human rights violations, illegal use of lethal force and other cases of misconduct, including sexual exploitation. Of 245 cases recommended for sanctions after investigations, 101 sanctions were implemented.
27.	MINUSTAH implemented community violence reduction projects focused on building socioeconomic alternatives for at-risk youth and vulnerable communities to reduce the risk of criminal gangs linked to high youth unemployment, poor infrastructure, fragile security institutions and limited access to justice. 


	Expected accomplishment 1.1: Improved security environment throughout Haiti

	Planned indicators of achievement
	Actual indicators of achievement

	
	

	Decrease in the number of homicides reported in the country (2012/13: 942; 2013/14: 932; 2014/15: 1,132; 2015/16: 550)
	A total of 1,012 homicides reported. The lack of law enforcement activities such as prevention operations and due legal process, combined with a lack of confidence in the legal system, hampered the country’s efforts to decrease the number of homicides

	Decrease in the number of kidnappings reported in the Port-au-Prince area (2012/13: 116; 2013/14: 27; 2014/15: 25; 2015/16: 40)
	40 kidnappings reported in the Port-au-Prince area

	Decrease in the number of Haitian National Police officers killed (2012/13: 20; 2013/14: 16; 2014/15: 22; 2015/16: 7)
	30 Haitian National Police officers were killed. The increase was attributable to the increased number of officers and the increased involvement of the police in operations previously performed by MINUSTAH. In response, the Inspectorate General of the Haitian National Police, responsible for training officers in following safety procedures, was strengthened

	Decrease in the number of armed gangs reported to be active in the hotspot areas of Cité Soleil, Bel-Air and Martissant (2012/13: 18; 2013/14: 36; 2014/15: 18; 2015/16: 16)
	24 armed gangs were reported active in the hotspots of Cité Soleil, Bel-Air and Martissant

	Implementation of a nationwide crime prevention strategy by the Haitian National Police
	Although the national crime prevention strategy for the period 2015-2017 has been drafted and submitted to the leadership of the Haitian National Police, it is yet to be submitted to the Ministry of Justice and Public Security for adoption

	Planned outputs
	Completed (number or yes/no)
	Remarks

	
	
	

	Daily patrols and planned joint operations led by the Haitian National Police and accompanied by the United Nations police and formed police units to reinforce security in crime-prone areas
	50,384
	Joint patrols by formed police units, individual police officers and military contingents were conducted with the Haitian National Police to curb and reinforce security and maintain order throughout the country

	Daily patrols and planned joint operations by United Nations police, formed police units and troops and the Haitian National Police to secure land, maritime and air borders in 9 departments where formed police units and/or military personnel are deployed (except South-East department)
	2,242
	Joint operations and patrols in support of the Haitian National Police were conducted to secure land, maritime and air borders

	Provision of operational support for the Haitian National Police, upon request, in securing key sites and installations nationwide, mainly by means of fixed and mobile checkpoints by United Nations police and formed police units, as well as troops, if necessary, in the Port-au-Prince and Cap-Haïtien areas
	Yes
	Through 1,730 joint operations by formed police units and individual police with the Haitian National Police conducted in securing key sites and installations, including the Port-au-Prince area and the Cap-Haïtien area

	Provision of operational support for the Haitian National Police, upon request, in conducting sweeps and special joint operations throughout the 10 departments, especially in areas in and around Port-au-Prince, as requested by and in support of the Haitian National Police, for the arrest of gang leaders and gang members
	Yes
	40 sweeps and special joint operations were conducted, leading to the seizure of 3 firearms, 4 small amounts of marijuana, 23 motorcycles, 1 computer and 7 rifle magazines. In addition, 289 suspected gang members were arrested by the Haitian National Police

	Implementation of 31 community violence reduction projects, in collaboration with ministries, local authorities, community groups and leaders and the United Nations country team, in order to reduce crime and violence, facilitate the implementation of community-based policing activities, strengthen cohesiveness among community members, including male and female youth at risk or linked to armed groups, and children and women affected by violence, in 14 crime-prone and vulnerable areas jointly identified with the Government
	33
	Community violence reduction projects were implemented to benefit approximately 60,157 beneficiaries, including 23,576 women. The projects focused on job creation and capacity-building through: (a) the development of revenue generation opportunities and intensive employment schemes as an alternative to violence-based livelihoods; (b) facilitating access to justice, with particular focus on women and young people in conflict with the law and reducing preventive detention; (c) reinforcement of security and stabilization in violence-prone areas; (d) institutional support; (e) community policing; (f) protection of women and children, as well as lesbian, gay, bisexual and transgender rights; and (g) broadening access to professional skills training

	Implementation of 3 public outreach and community mediation projects in support of community forums and fostering coordination between local authorities, communities, other national and international actors and the community violence reduction programme so as to determine needs, plan interventions and assess project impact
	3
	Outreach projects implemented in the West, Artibonite and North departments, fostering social cohesion, facilitating reconciliation and supporting dialogue within communities vulnerable to victimization by gangs

	Provision of daily technical assistance to the Haitian National Police in developing the national crime prevention strategy and implementing community policing activities, including support for sensitization campaigns on the nationwide crime prevention strategy, through partnership with community police
	Yes
	Through the provision of technical assistance and logistical support to various operational and community policing activities designed to serve and protect the population of crime-prone neighbourhoods in the pursuit of security and safe communities, including: 
(a) organizing the development of the doctrine of the Haitian National Police on community policing in consultation with non-governmental organizations and community leaders; (b) mediating and facilitating the implementation of a community police strategy in the zone of greater Bel-Air; (c) participating in community discussions regarding community policing activities with a police department from a donor and the Haitian National Police; and (d) supporting community policing events such as visits to schools and the organization of public events

	Provision of technical advice to the Haitian General Customs Administration and the Ministry of Economy and Finance through weekly meetings to: improve security procedures at border crossing points, maritime ports and international airports; strengthen the capacity of customs surveillance officers; collect revenue; and enhance the overall capabilities of government authorities at the official border crossing points of Malpasse, Ouanaminthe, Belladère, Anse-à-Pitres, international maritime ports and airports
	Yes
	Through weekly meetings with customs officers responsible for the reform of the Haitian General Customs Administration, resulting in: (a) the drafting of standard operating procedures on the use of force and the maintenance of weapons, as well as sensitive material, and on the quick-reaction brigade at the Customs Surveillance Directorate to strengthen the capacity of customs surveillance officers; and (b) the development of a training programme on 
anti-corruption and transnational financial crime-fighting techniques for customs officers, to enhance revenue collection and improve the overall capabilities of the Haitian Customs Authority

	
	
	Weekly meetings were also held with the Executive Secretary of the Technical Border Commission to provide expertise on the overall strategy for reinforcing the cooperation of relevant authorities at border-crossing points. A Border Management Unit adviser worked under the umbrella of the Technical Border Commission, together with relevant Haitian government officials, on a strategic plan to put in place the first national border policy

	Provision of technical advice to the Haitian National Police Brigade for the Protection of Minors and national stakeholders, through assessment field missions and sensitization campaigns on child trafficking at the border entry points
	Yes
	Through the co-location of individual police officers with 35 Haitian National Police officers deployed at borders, allowing for constant assessment of child trafficking. MINUSTAH worked on enhancing the brigade’s relations with external partners, including UNICEF and Doctors without Borders. In South and Artibonite departments, MINUSTAH participated in joint activities with Haitian National Police officers to sensitize communities on the prolonged detention of children

	Expected accomplishment 1.2: Improved operational and institutional capacities of the Haitian National Police, with specialized units in place

	Planned indicators of achievement
	Actual indicators of achievement

	
	

	Increase in the number of national police officers per 10,000 citizens (2012/13: 9.6; 2013/14: 12.4; 2014/15: 11.4; 2015/16: 14.0)
	12.1 officers per 10,000 citizens as at 30 June 2016. The lower ratio is due largely to the seven-month delay in starting the training of the twenty-sixth promotion given the lack of resources to conduct medical examination of cadets

	Increase in the percentage of female Haitian National Police officers sworn in (2012/13: 8.6; 2013/14: 9.6; 2014/15: 8.3; 2015/16: 11.0)
	8.95 per cent of the total number of officers sworn in by the Haitian National Police were female. The percentage of female officers sworn in did not increase, owing largely to the low level of female applicants and a persistent cultural bias regarding female police officers that may prevent women from applying

	Increase in the number of cadets graduating at each cadet promotion (1,500) following a nine-month training period, including 15 per cent female cadets and 10 per cent cadets for the Directorate of Prison Administration (2012/13: 239; 2013/14: 1,058; 2014/15: 1,000; 2015/16: 1,500)
	1,474 (including 186 female or 12.6 per cent) cadets graduated as part of the twenty-sixth promotion in May 2016. 12.4 per cent of cadets who graduated at the twenty-sixth promotion (183 cadets) were assigned to the Directorate of Prison Administration. The target of 15 per cent of female cadets was not achieved, owing largely to the low level of female applicants and a persistent cultural bias regarding female police officers that may prevent women from applying

	Increase in the number of recruits and trainees receiving training at both the Police School and the Police Academy (Police School: 2014/15: 1,000; 2015/16: 1,300; Police Academy: 2014/15: 66; 2015/16: 88)
	1,474 cadets graduated from the Police School. On 11 December 2015, 28 commissioners graduated from the Police Academy’s programme “Initial Training and Professional Development for Executives of the Haitian National Police”. The programme was subsequently interrupted owing to a lack of funding, preventing the target from being reached

	Planned outputs
	Completed (number or yes/no)
	Remarks

	
	
	

	Provision of daily operational advice and support to the Haitian National Police recruitment service to ensure that the basic entry-level promotions comply with the expected number of cadets per promotion, including 15 to 20 per cent female cadets
	No
	Daily operational advice and support was provided to the Haitian National Police recruitment service to ensure that the promotions complied with the expected number of cadets, including 15 to 20 per cent female cadets, and many awareness campaigns were conducted to encourage females to join the Haitian National Police; however, those efforts have not yet enabled the Haitian National Police to reach the targeted figures

	Provision of weekly technical support to the Haitian National Police to improve the recruitment process with a view to developing a strategy for promoting women’s recruitment and retention at all levels
	Yes
	Through weekly meetings and the co-location of individual police officers with the Haitian National Police. A public campaign aimed at attracting women to the Haitian National Police was performed and was ongoing

	Provision of daily operational advice and support to the Haitian National Police to ensure that its officers participate in in-service training and specialized training programmes on community policing, general information, border policing, traffic policing, command and leadership, ethics, techniques and tactics of intervention and the maintenance of order, including specific training for Directorate of Prison Administration officers
	Yes
	Through ongoing daily co-location of MINUSTAH police officers with specialized units of the Haitian National Police in all 10 departments, including community policing, traffic, the Inspectorate General of the Haitian National Police, crowd control and the Directorate of Prison Administration

	Provision of technical assistance on a weekly basis to Haitian National Police instructors in specialized and in-service training through the train-the-trainers programme, particularly in the areas of human rights, prison security and incident management, traffic policing, border security and border management, roles and responsibilities of supervisors, judicial policing, internal investigations, crowd control, community policing, forensics and coast guard service
	No
	MINUSTAH conducted a two-month training programme for instructors benefiting 16 Haitian National Police trainers. However, the trainers were subsequently occupied with the basic training of the cadets of the twenty-sixth promotion and thus have not been able to replicate the training

	Provision of daily operational advice and support to the Haitian National Police through co-location activities to complete background checks of 1,500 cadets per promotion before their completion of basic training activities
	Yes
	Background checks of cadets who graduated as part of the twenty-sixth promotion were conducted

	Conduct by Haitian National Police instructors of all specialized training and in-service training, including but not limited to training on crowd control, human rights, prison security and incident management, traffic, border security, annual firearms training and qualification, rule and responsibility of commanders, physical education, judicial policing, judicial and administrative investigations, gender-based violence and corrections and intervention units
	No
	The Haitian National Police was not yet fully autonomous in delivering specialized training. Management training was conducted for 15 instructors of the Police School in order to create a training management team capable of delivering training autonomously by December 2015. MINUSTAH supported the transfer of skills through professional development training, reviewing the curriculum, providing technical advice and monitoring and managing training sessions for Haitian National Police instructors. 11 training activities were delivered to 180 Haitian National Police officers and 10 magistrates in subjects including crime scene management, community policing, anti-drug trafficking, radio communication, airport security and dog handling

	Provision of weekly technical support to the National Police Academy on the conduct of the management support programme aimed at providing field training for 90 inspectors and 40 commissioners, with the promotion of gender balance at senior levels, including senior and middle-upper managers of the Directorate of Prison Administration
	No
	MINUSTAH conducted a review of the training programme for the Haitian National Police and supported the implementation of a strategic training plan, including a policy framework across both the Police School and the Police Academy. 28 commissioners graduated on 11 December 2015 from the Initial Training and Professional Development for Executives of the Haitian National Police programme at the Police Academy (third and fourth graduations)

	Provision of daily technical assistance to the Haitian National Police on the development of the units responsible for maintaining the integrity of borders, with a specific focus on maritime borders, through the Haitian National Police Coast Guard in Port-au-Prince, Cap-Haïtien, Les Cayes and Port-de-Paix, as well as at the 3 international airports, in Port-au-Prince, Cap-Haïtien and Les Cayes, and the 4 official land border crossing points
	Yes
	Through engagement in daily patrols with the Haitian National Police-Coast Guard counterparts. Training sessions and counselling activities have been put in place and were still ongoing in Port-au-Prince and Cap Haïtien. Daily contacts were maintained at land borders to assess the repatriation situation from the Dominican Republic. Daily interactions with customs officers took place to provide expertise. 30 newly graduated officers were assigned to the newly created Haitian National Police Border Protection Section, led by a Director General. Coast Guard training activities were provided on a daily basis

	Provision of monthly technical advice to the Haitian National Police on the development of a database on cases of sexual and gender-based violence reported, investigated and referred to the justice system
	No
	Monthly meetings with the Haitian National Police were held to advocate for the development of the database. Although a standard operating procedure on the investigation of sexual and gender-based violence was developed, no database has been established owing to a lack of adequate information technology. A central unit was established on 1 December 2015 to collect statistics on cases of sexual and gender-based violence

	Provision of weekly technical assistance to the Haitian National Police Coordination Office and 14 departmental coordination offices on sexual and gender-based violence, including the organization of a workshop on that topic with the participation of the Haitian National Police, prosecutors and magistrates
	Yes
	Weekly technical assistance was provided to the Haitian National Police Coordination Office and 14 departmental coordination offices through co‑location with police officers from MINUSTAH. United Nations police and Haitian National Police gender focal points were present in all departments in Haiti. An international workshop was organized by MINUSTAH with the Haitian National Police sexual and gender-based violence unit, focusing on sexual and gender-based violence investigations, with 130 participants

	Provision of technical assistance to the Ministry of Women’s Affairs and Women’s Rights through a study on progress achieved in the prevention of and response to sexual and gender-based violence, including concrete recommendations, and a validation workshop organized in collaboration with the Ministry and other ministries and United Nations agencies, women’s organizations and other relevant stakeholders
	No
	Although there was continued collaboration between MINUSTAH and the Haitian National Police National Coordination Office on Women’s Affairs and the Senior Gender Adviser of the Mission, no study was initiated to identify the progress achieved in the prevention of and response to sexual and gender-based violence

	Conduct of 24 specialized training courses for a total of 800 Haitian National Police officers on crowd control, sexual and gender-based violence, HIV and civilian protection, including building the capacity of the Haitian National Police instructors in those areas
	35
	Training courses on crowd control, including specialized training on special weapons and tactics, sexual and gender-based violence and child interviewing were provided to 1,249 Haitian National Police officers

	
	7
	Training courses on gender-based violence, including the protection of vulnerable groups, were delivered to 86 Haitian National Police officers

	Provision of daily technical assistance to the Haitian National Police forensic laboratory and crime scene investigation teams with the objective of increasing its capacity to respond to a crime scene
	Yes
	Daily technical assistance was provided on developing protocols and training for the Haitian National Police on forensic procedures to raise them to international standards, including ballistic analysis and forensics science. Training and mentoring were provided to 39 Haitian National Police officers, including 9 female officers, on the Automated Fingerprint Identification System; crime scene management and preservation of materials as well as judicial ballistics bullet trajectory documentation and examination; and questioned document examination and blood and bodily fluid examination

	Provision of support for women’s participation in recruitment processes for the Haitian National Police through regular information campaigns through radio, television and billboards, as well as through networks of women’s organizations and groups
	Yes
	Billboards, T-shirts, video and audio spots, banners and brochures were produced, as well as booklets on Haitian National Police conditions for recruitment. Several sensitization sessions were held in some of the 10 departments. 4 schools in Gonaïves and 4 schools in Les Cayes were sensitized on the recruitment of girls for the Haitian National Police, with at least 290 students approached. Sensitization campaigns were also held in Jacmel, Pétionville, Hinche and Belladère

	Expected accomplishment 1.3: Improved administrative and management capacities of the Haitian National Police, with relevant specialized units in place

	Planned indicators of achievement
	Actual indicators of achievement

	
	

	Development of a Haitian National Police strategic plan for 2017-2021
	The Haitian National Police and MINUSTAH continued their work on elaborating and drafting the strategic plan for 2017-2021. The first draft is expected at the end of January 2017. The need to carefully determine objectives with respect to the required police-to-population ratio and identify areas in which continuous specialized support is needed for further institutional and operational improvement of the national police after the postponement of the elections has resulted in a delay in the development of the strategic plan

	Increase in the rate of implementation of the Haitian National Police budget, including sufficient and specific funding for the Directorate of Prison Administration (2012/13: 89 per cent; 2013/14: 99.6 per cent; 2014/15: 93.7 per cent; 2015/16: 98 per cent)
	Achieved; 98.6 per cent of the Haitian National Police budget was implemented

	Increase in the number of trainee personnel of the Directorate of Prison Administration (2012/13: 23; 2013/14: 105; 2014/15: 115; 2015/16: 150)
	Achieved; 183 corrections officers, including 47 females, graduated in May 2016

	Planned outputs
	Completed (number or yes/no)
	Remarks

	
	
	

	Provision of weekly technical assistance to the Haitian National Police on the continued enhancement of its budget and finance system, including adequate and specific allocation of resources to the Directorate of Prison Administration and a continued increase in the capacity of its procurement management system
	Yes
	Weekly technical assistance was provided to the Directorate of Prison Administration to set up an effective budget monitoring and control mechanism in order to improve the administration of resources and avoid costs overrun. The expenditures were analysed thoroughly and actions to enhance planning and budget formulation were proposed

	Conduct of monthly meetings with the Haitian National Police, including the Directorate of Prison Administration and international donors, to prepare proposals for technical and financial assistance for the development of administrative capacities, particularly in the areas of human resources management, logistics, supply, fleet management, facilities and communications
	No
	Four implementation and monitoring committee meetings were held, led by the Director General of the Haitian National Police, with international donors. The meetings were not held on a monthly basis

	Provision of technical support to the General Inspectorate of the Haitian National Police and the Directorate of Prison Administration in the conduct of formal investigations following alleged incidents of staff misconduct or violations of inmate rights
	Yes
	Through technical support provided to ensure that all cases of alleged violations of human rights were reported

	Provision of daily technical assistance to the Haitian National Police on the planning and drafting of and consultation on the Haitian National Police strategic plan for 2017-2021
	Yes
	Daily technical assistance, through a joint working team of Haitian National Police officers and United Nations police officers, was provided in the drafting of the Haitian National Police strategic plan for 2017-2021

	Expected accomplishment 1.4: Enhanced ability of the General Inspectorate of the Haitian National Police to provide oversight to the entire police institution

	Planned indicators of achievement
	Actual indicators of achievement

	
	

	Increase in the number of staff of the General Inspectorate of the Haitian National Police who are equitably deployed throughout the entire country, with consideration of gender balance and administrative capacity to function in accordance with international norms (2012/13: 140; 2013/14: 148; 2014/15: 227; 2015/16: 300)
	The staff of the General Inspectorate increased to 258. The female workforce as at 30 June 2016 was 52. The staff were not fully deployed throughout the entire territory given that the Inspectorate General did not have offices in all the regions

	Development and approval of a strategic development plan for the General Inspectorate of the Haitian National Police for 2017-2019
	The strategic development plan for 2017-2019 was still at the drafting stage

	Increase in the number of cases of alleged human rights violations, the illegal use of lethal force and other cases of misconduct, including sexual exploitation, investigated by the General Inspectorate of the Haitian National Police that have resulted in the recommendation of sanctions (2014/15: 196; 2015/16: 150)
	The Inspectorate General had recorded 457 cases of human rights violation allegations, all of which had been investigated or were still under active investigation. The General Inspectorate of the Haitian National Police had not yet reported on the number of cases that resulted in the recommendation of sanctions during the reporting period

	Increase in the number of sanctions, such as the revocation or suspension of police duties, adopted by the Director General of the Haitian National Police on the basis of the recommendations of the General Inspectorate (2014/15: 37; 2015/16: 100)
	Achieved; 101 sanctions were approved by the Director General and the Ministry of Justice and Public Security, on the basis of the recommendations of the General Inspectorate

	Planned outputs
	Completed (number or yes/no)
	Remarks

	
	
	

	Organization of 3 capacity-building training sessions for 50 newly assigned officers on police oversight accountability mechanisms and preparations for police inspections conducted by the General Inspectorate of the Haitian National Police
	7
	Training sessions benefiting 111 Haitian National Police officers were organized by the Inspectorate General

	
	4
	Training sessions were also provided at the National Police School, benefiting 1,300 police recruits, on police oversight accountability mechanisms and, more specifically, on general discipline regulations, human rights, the use of force and firearms, ethics and disciplinary procedure

	Provision of daily technical assistance to the General Inspectorate of the Haitian National Police through the sharing of investigative reports on alleged human rights violations and weekly meetings with the Chief Inspector General, to follow up on cases of alleged human rights violations, including the illegal use of lethal force and other alleged cases of misconduct, and, when relevant, to follow up on sanctions by the General Inspectorate
	Yes
	Daily technical assistance was provided, through co‑location, to the General Inspectorate, including to the Chief Inspector General, Inspector Generals and heads of divisions, in the coordination of follow-up on cases of alleged human rights violations and related sanctions

	Conduct of bimonthly meetings with the General Inspectorate of the Haitian National Police on the implementation of the Haitian National Police strategic development plan, including the development of and follow-up on the recommendations contained in the annual report
	Yes
	Meetings on the implementation of the Haitian National Police Inspectorate General strategic development plan were held on a weekly basis rather than on a bimonthly basis. Working sessions were held with departmental directors and heads of police stations during field visits to strengthen their leadership and involvement in administrative inquiry processes as well as follow up on the recommendations contained in the annual report

	Provision of technical assistance to the General Inspectorate of the Haitian National Police for the drafting, review and implementation of the strategic plan for the General Inspectorate for 2017-2019, taking into consideration the gender perspective
	Yes
	Technical assistance was provided to the General Inspectorate on the drafting of the strategic plan for the General Inspectorate for 2017-2019 and the establishment of a joint committee on the strategic plan, taking into consideration gender aspects in accordance with international standards

	Provision of technical assistance and advice, through daily and weekly meetings, to the General Inspectorate for investigations into cases of alleged human rights violations, the illegal use of lethal force and other cases of misconduct, with support for the handover of such cases to the Haitian National Police
	Yes
	Technical assistance and advice were provided through daily and weekly meetings to the General Inspectorate on issues such as investigation records, inspections, investigations of cases of alleged human rights violations and illegal use of firearms

	Provision of daily assistance to the Haitian National Police, in conjunction with the Office of the Chief Inspector-General, on the final implementation of the integrity vetting of the remaining 2,500 Haitian National Police officers, including the vetting for the promotion
	Yes
	Daily assistance was provided on the integrity vetting of Haitian National Police officers, including the registration of Haitian National Police officers and civilian staff; assistance to persons under investigation; surveys and neighbourhood integrity in Port-au-Prince and in the regions; participation in the monitoring and correction of intelligence tests for the twenty-seventh and twenty-eighth promotions; vetting interviews and verification of education degrees and study level. For the twenty-seventh promotion, 898 files of 954 were vetted

	Provision of technical support and advice to the General Inspectorate, through bimonthly meetings to review and/or develop regulations related to the implementation of inspections and annual audits of the police services
	Yes
	Technical support and advice on the development of relevant regulations were provided on an ongoing basis rather than through bimonthly meetings, given that MINUSTAH was co-located with the General Inspectorate




		Component 2: democratic governance and State legitimacy 

28.	MINUSTAH continued to provide assistance to the Government of Haiti in strengthening democratic governance, consolidating the authority of the State and developing its institutions. The Mission continued to undertake its good offices initiatives, facilitating conflict mediation processes and providing early warning assessments on threats to stability. The Mission continued to play a role in civil society empowerment and supported State and local institutions jointly with other partners. Particular attention was focused on monitoring political and security developments.
29.	The interruption of the electoral process and the ensuing political crisis impacted the overall governance of Haiti and the consolidation of democracy. The completion of the second round of elections on 25 October 2015 resulted in the swearing in of 14 of 20 senators, who joined the existing 10 senators, and 92 of 119 members of the lower House, establishing the fiftieth legislature. After a year without a functioning legislative branch, Parliament resumed its functions on 11 January 2016, as stipulated by the 1987 Constitution, amended in 2012. Given the delayed electoral process, the adoption of a legislative agenda mutually agreed upon by the executive branch and the Parliament could not be achieved. This affected the possibility of adopting new or revised laws on public service, the organization of public institutions that take into account the minimum quota of 30 per cent representation by women, decentralization, the protection of whistle-blowers and the coordination of non-governmental organizations. 
30.	The Mission focused on broadening the number of local authorities and civil society organizations, including women’s groups, engaged in the political dialogue, conflict resolution and management at the local level. In addition, there was an increase in the number of civil society organizations advocating for economic, social and cultural rights through coordination mechanisms, including departmental and sectoral round tables.
31.	During the first and second rounds of the elections, the national authorities, including the Provisional Electoral Council and the national police, demonstrated their commitment to assuming greater ownership over all facets of the electoral process, including logistics and security, although technical, operational and security support from the United Nations system was still required. In the financing of the rounds, the Government surpassed the target of providing 50 per cent of the $74 million electoral budget by making a large contribution to the UNDP-managed electoral basket fund and by covering the operational costs incurred by the Provisional Electoral Council and the National Police related to the elections and contributing $10 million to the campaign funds of political parties. The goal of establishing a permanent electoral council could not be reached before the completion of the full electoral cycle and the installation of all branches of power. The revision of the electoral law, another prerequisite for the establishment of a permanent electoral council, was not undertaken as a result of the political impasse.

	Expected accomplishment 2.1: All-inclusive political dialogue and national reconciliation

	Planned indicators of achievement
	Actual indicators of achievement

	
	

	Adoption of a legislative agenda mutually agreed upon by the executive branch and Parliament
	The executive branch and Parliament did not mutually agree on a legislative agenda owing to the delays in the electoral process, which continued to impact both branches of government

	Increase in the number of local authorities and civil society organizations, including women’s groups, that are engaged in political dialogue, conflict resolution and management at the local level (2014/15: 34; 2015/16: 50)
	An average of 20 civil society organizations and local authorities took part in each of 10 civil society organization-focused electoral forums, engaging participants in political dialogue and conflict resolution, in particular in the context of elections. Local authorities also took part, on a regular basis, in some 15 departmental and communal coordination meetings per month, gathering together municipalities, police and judicial authorities and civil society organizations. Women’s groups and electoral candidates participated in a further 28 meetings aimed at promoting women’s engagement in the political process

	Planned outputs
	Completed (number or yes/no)
	Remarks

	
	
	

	Conduct of weekly meetings with the Presidents of the Senate and Chamber of Deputies commissions focusing on the drafting of and the progress on the legislative agenda, constitutional reform and the fostering of consensus-building among political parties
	Yes
	Through weekly meetings held with the Presidents of the Senate and Chamber of Deputies commissions on consensus-building among political parties. In addition, ad hoc meetings were held when necessary

	Conduct of bimonthly meetings with the President’s main advisers to provide advice on an all-inclusive political process
	Yes
	Through bimonthly meetings with the President’s main advisers. In addition, ad hoc meetings were held, when necessary

	Conduct of monthly technical support meetings with parliamentary commissions (on human rights, social affairs, public security and territorial collectivities) on key priority laws and to identify gaps in the Haitian legal system
	No
	The Haitian Parliament was not functional between January 2015 and February 2016. Several technical support meetings were held, but not on a monthly basis. MINUSTAH worked with parliamentary services to provide administrative support and help to prepare induction training sessions for both chambers. The training for the lower chamber was held in April 2016

	Organization of 8 workshops throughout the country for 30 participants per workshop to raise public awareness of the 2015/16 fiscal year budget in relation to how the Government will translate its policies into actions affecting their day-to-day lives, through interaction between elected authorities and their constituencies, publicized through various communication methods
	No
	Owing to the delayed release of the results of the municipal elections, fewer than half of the municipal authorities, who were the target audience for this output, were in place at the beginning of June 2016

	Organization of 50 pre-electoral municipal forums on the electoral process to promote dialogue among electoral support institutions, candidates, political parties and members of civil society, including women, together with a civic education campaign on election-related regulations, violations, disputes and sanctions, through public communication media
	82
	Electoral forums were held in all 10 departments between September and December 2015, as follows: 20 on women’s electoral participation, 10 on civil society organizations, 9 focusing on the political dimension and 43 targeting the constituencies with rerun elections following acts of violence or other disturbances to the electoral process in the October 2015 and later rounds of voting

	Conduct of a nationwide multimedia public information campaign in support of political dialogue, national reconciliation, peace and the promotion of stable national institutions, through public advocacy and civic education using various communication tools, including partnerships with national media
	Yes
	Under the flagship “Ann Chwazi Lapè” (Let’s Choose Peace) campaign, the Mission worked with strategic partners to strengthen the capacity of a network of youth messengers through a series of workshops, tours, concerts and events, reaching a broad audience across the entire country and, notably, young people from vulnerable neighbourhoods

	Expected accomplishment 2.2: Strengthened capacity of State institutions to provide services at the central and local levels

	Planned indicators of achievement
	Actual indicators of achievement

	
	

	Increase in the number of civil society organizations that advocate for economic, social and cultural rights through coordination mechanisms, including departmental and sectoral round tables (2012/13: 8; 2013/14: 5; 2014/15: 12; 2015/16: 15)
	Achieved; a total of 90 civil society organizations (with a minimum of 15 per department) were trained on communication techniques and advocacy methods through capacity-building exercises. Participants shared their learning within their organizations following the training, and participating organizations proceeded to develop a communication network to exchange information on tools and techniques for advocating in local and national decision-making. Additionally, civil society organizations regularly took part in departmental and communal coordination and sectoral meetings (on average more than one per department) on a monthly basis to discuss and coordinate socioeconomic issues in their respective areas

	Adoption of new or revised laws on: the public service; the parliamentary civil service; the organization of public institutions that take into account the minimum quota of 30 per cent representation by women; decentralization; the protection of whistle-blowers; and the coordination of non-governmental organizations
	No new or revised laws were adopted, given that the Parliament was not functional between January 2015 and February 2016

	Planned outputs
	Completed (number or yes/no)
	Remarks

	
	
	

	Provision of monthly technical assistance to the Directorate of Local Government of the Ministry of the Interior, Territorial Collectivities and National Defence to monitor and follow up on their key priorities with respect to improving the management of local administrations
	Yes
	Monthly technical support was provided through a total of 57 meetings with the Directorate of Local Government of the Ministry of the Interior, Territorial Collectivities and National Defence, focused on their priority areas with respect to improving the management of local institutions

	Organization and conduct of 4 training sessions for an average of 20 
non-governmental actors and civil society organizations per session, including women’s and youth associations, to empower civil society to take an active role in local governance
	6
	Training sessions were conducted in 4 departments (2 for the larger departments of Artibonite and the West) for a total of 90 civil society organizations, including women’s and youth associations, from January to May 2016. Training was focused on communications and advocacy, to enable civil society organizations to take a more active role in local governance

	Implementation of 80 quick-impact projects to strengthen State capacities to provide basic public services to the population, reinforce rule of law structures, support civil society engagement in good governance and provide opportunities to foster democracy in all 10 departments, with a higher concentration around the 4 regional offices
	86
	Quick-impact projects were implemented in all 10 departments. The Mission implemented 35 projects in support of good governance, democracy and the extension of State authority and 51 projects aimed at improving public infrastructure and services, including 19 projects in the area of the rule of law (courts and police stations), 23 on health and sanitation and 9 to enhance safety and security through public lighting

	
	
	The higher output was attributable to the decision of the Mission to adapt its selection criteria to implement more projects without exceeding the approved budget for quick-impact projects, in response to the needs expressed by the communities, in line with the implementation of the mandate

	Organization and conduct of 1 induction training session, jointly with the Ministry of the Interior, Territorial Collectivities and National Defence, on basic local administration for all 420 newly elected officials in the municipalities, including technical support provided by the Mission
	No
	Owing to the delayed release of the results of municipal elections, fewer than half of the municipal authorities, who were the targeted audience for this output, were in place at the beginning of June 2016

	Expected accomplishment 2.3: Improved operational and institutional capacities of the Permanent Electoral Council

	Planned indicators of achievement
	Actual indicators of achievement

	
	

	Increase in the percentage of the electoral budget provided by the Government to 50 per cent, with an electoral law promulgated and related regulations subsequently adopted by the Permanent Electoral Council (2012/13: 0 per cent (no elections); 2013/14: 0 per cent (no elections); 2014/15: 20.9 per cent; 2015/16: 50.0 per cent)
	30.0 per cent of the electoral budget was provided by the Government, through a contribution of $25.2 million to the electoral basket fund managed by UNDP. In addition, the Government fully covered the operational costs of the Electoral Council ($11.5 million), the additional costs required by the national police to secure the elections ($6 million) and $10 million as an electoral campaign subsidy for political parties

	Increase in the number of departments in which the Government of Haiti assumes responsibility for electoral logistics and security, in accordance with the electoral agenda, as defined in the Constitution (2012/13: 0 (no elections); 2013/14: 0 (no elections); 2014/15: 4; 2015/16: 10)
	Achieved; the Electoral Council was responsible for electoral logistics, with support provided by the United Nations Office for Project Services, in all 10 departments. The Haitian National Police ensured nationwide security during the electoral process with minimal support from MINUSTAH

	Planned outputs
	Completed (number or yes/no)
	Remarks

	
	
	

	Conduct of monthly meetings with the Government of Haiti to further increase its participation in the funding of post-2015 elections
	Yes
	Monthly and ad hoc meetings were held with the Government of Haiti and the Electoral Council on budget matters

	Provision of support to the Provisional Electoral Council in reviewing the electoral budget and to the joint security, logistics and nationalization commission to plan sustainable strategies for achieving full responsibility and ownership of the electoral operations, combined with cost reductions
	Yes
	Support in reviewing and preparing the electoral budget was provided to the Electoral Council. Support was also provided to the joint logistics, security and nationalization commission on the development of integrated security and logistics plans. The use of joint planning mechanisms has contributed to the transfer of knowledge with the aim of achieving full responsibility and ownership of electoral operations

	Provision of assistance to the Provisional Electoral Council and the Haitian National Police in preparing nationalized logistics and security plans for the relevant departments, ensuring a backup plan for MINUSTAH intervention and organizing and implementing the Provisional Electoral Council/MINUSTAH joint integrated logistics plan
	Yes
	Through daily and weekly advice to the Electoral Council at both the national and departmental levels. In addition, MINUSTAH participated in weekly meetings of the Table de Pilotage at the national and departmental levels to prepare an integrated logistics and security plan and a backup plan for intervention by MINUSTAH

	Provision of 1 on-the-job training programme for Provisional Electoral Council technical staff on electoral logistics, the planning and management of electoral operations, geographic information systems and information and communications
	Yes
	In addition to basic training for the Electoral Council’s technical staff, 4 staff members were selected to participate in the on-the-job training programme on logistics, planning and electoral operations during a two-week period. In addition, MINUSTAH worked on a daily basis with the Electoral Council’s technical staff to ensure the transfer of knowledge at the national and departmental levels

	Organization and conduct of at least 1 technical seminar to build national capacity with respect to electoral security, including in the area of gender-based electoral violence, specifically addressed to a core group of Haitian National Police officers as focal points on electoral security
	Yes
	Training on the role of the police in the electoral process was provided to the Haitian National Police and to more than 5,000 electoral security agents at the communal level. The training curriculum included a gender-related perspective. In addition, MINUSTAH, in coordination with other electoral assistance providers, advocated for a gender-based approach to electoral security training and electoral violence analysis

	Provision of assistance and support to the Haitian National Police and the Provisional Electoral Council in formulating an integrated security plan for each department, taking gender-based electoral violence into consideration
	Yes
	Assistance and support on the preparation of the integrated security plan for each department, taking into account gender-based electoral violence, were provided to the Haitian National Police

	Conduct of nationwide outreach campaign with partners to raise awareness regarding the electoral process, including increasing women’s participation, and provision of continued direct support to the Permanent Electoral Council on the design and implementation of a communications and information strategy through multimedia mechanisms
	Yes
	Outreach campaign spots on the electoral process, including women’s participation, were designed, produced and broadcasted. In addition, regular assistance was provided to the Electoral Council in the development and implementation of a communication strategy through multimedia mechanisms by participating actively in the Electoral Council’s communication committee




		Component 3: rule of law and human rights 

32.	MINUSTAH continued to assist the Government of Haiti in the development of legal and judicial institutions and prison services to protect and advance human rights. During the reporting period, the Mission continued to focus on providing assistance to the Government in three high-impact, far-reaching areas intended to lay the foundation for the development of a culture of rule of law and protection of human rights, through: (a) the establishment/strengthening of fundamental accountability mechanisms, namely, the Superior Council of the Judiciary, the Inspector General of the Haitian National Police and the Inspection Unit of the Directorate of Prison Administration; (b) assistance to government entities on key issues, including human rights, prison administration and efficiency of the justice system; and (c) legislative reform, in particular with respect to the code of criminal procedure and the criminal code. In order to maximize its impact on the functioning of the justice system, the Mission concentrated its efforts in three model jurisdictions, in the North department (Cap-Haïtien), the South department (Les Cayes) and the West department (Port-au-Prince). The Mission continued to assist the Haitian authorities in protecting human rights, in particular the rights of children, women and prisoners, and in increasing the accountability and transparency of State institutions and State officials through judicial and civil society oversight.
33.	The Superior Council of the Judiciary revised its internal rules and regulations, but it did not reach full functionality. The mandate of the President of the Court of Cassation, who chairs the Council of the Judiciary, expired in 2015. Similarly, the Judicial Inspectorate has not been fully operational. Although MINUSTAH provided support on the certification of judges by sharing information on human rights violations committed by judges, the vetting process moved at a slow pace.
34.	A Deputy Protector in the Office for the Protection of Citizens was nominated, which will facilitate the continuity of the Office while a new Protector is identified to take the reins, following the expiration of the mandate of the incumbent Protector in October 2016. 
35.	The law on the organization and functioning of the Ministry of Justice and Public Security was not adopted. A national legal aid programme was not developed and implemented. However, draft documents on the law and the national legal aid programme were submitted to the Minister of Justice and Public Security for approval. 
36.	The Directorate of Prison Administration demonstrated increased capacity in day-to-day management. It developed and submitted to the Director General of the Haitian National Police for approval its strategic plan for 2014-2016 and developed a draft strategic development plan for 2017-2021. Standard operating procedures on the treatment of prisoners were developed for all 17 prisons. A curriculum on the treatment of vulnerable groups, with relevant training for prison staff, was developed by the Directorate. During the reporting period, the number of prison escapees decreased throughout the country as a result of the reinforced capacity of the Directorate. 
37.	A national action plan on human rights was not initiated, largely owing to the abolishment of the position of the Minister for Human Rights and the Fight against Extreme Poverty in January 2015. No international human rights instruments were ratified during the reporting period, owing to the fact that, beginning in January 2015, the Parliament was not functional for almost one year. In addition to the periodic report on the implementation of the International Convention on the Elimination of All Forms of Racial Discrimination, which has been overdue since 18 January 2000, other reports on international human rights obligations were overdue. Judicial procedures regarding serious violations of human rights have not progressed since the previous reporting period.
38.	With regard to progress made towards an efficient justice system in the three model jurisdictions, a lower-than-expected number of court hearings were held and fewer than expected cases were closed, owing mainly to the non-renewal of the mandates of several judges, which has hampered the efficiency of the judicial system. While the percentage of prisoners held in pretrial detention decreased in Cap Haïtien, both Port-au-Prince and Les Cayes saw an increase. The increase resulted largely from the combination of a higher number of inmates and the low number of hearings. The number of detainees awaiting trial for more than two years decreased and the number of detainees having access to legal aid increased.

	Expected accomplishment 3.1: Progress in the establishment and/or strengthening and functioning of key accountability mechanisms in compliance with international human rights standards

	Planned indicators of achievement
	Actual indicators of achievement

	
	

	Assumption by the Superior Council of the Judiciary of its full role of oversight of the judiciary, notably through the review and revision/amendment of the Council’s internal rules and regulations following their implementation and by putting in place an operational mechanism for the evaluation of judges
	The working group of the Superior Council of the Judiciary reviewed and provided revised rules and regulations governing the process for the evaluation of judges but they had yet to be approved by the Superior Council of the Judiciary

	Identification of the respective roles and responsibilities of the Superior Council of the Judiciary and the Ministry of Justice and Public Security, including with respect to the management of the court registry and its personnel
	The Superior Council and the Ministry of Justice and Public Security had not yet identified their respective roles and responsibilities

	Maintenance of the number of staff in the Office for the Protection of Citizens, taking into consideration the 30 per cent quota for women’s representation at the executive and managerial levels (2012/13: 50, including 15 women; 2013/14: 53, including 18 women; 2014/15: 58, including 17 women; 2015/16: 53, including 18 women)
	Achieved; the number of staff in the Office for the Protection of Citizens increased to 61, including 19 women

	All allegations against judges examined and investigated by the General Inspectorate of the Superior Council of the Judiciary pending the establishment of the judicial inspectorate of the Council (2012/13: 0; 2013/14: 0; 2014/15: 20; 2015/16: 50)
	MINUSTAH contributed to the work of the certification commission for judges, sharing information on human rights violations committed by judges for vetting purposes. However, allegations against judges were not investigated further owing to the limited functionality of the Superior Council of the Judiciary

	Increase in the number of cases being prosecuted following investigation by the Anti-Corruption Unit (2014/15: 0; 2015/16: 5)
	No cases were prosecuted. In the context of its consolidation activities, MINUSTAH did not dedicate any resources to support the Anti-Corruption Unit, after ensuring that it would be supported by other international actors

	Planned outputs
	Completed (number or yes/no)
	Remarks

	
	
	

	Weekly meetings, advocacy and support on the review and revision/amendment of the internal rules and regulations of the Superior Council of the Judiciary following their implementation
	Yes
	Through weekly meetings, support was provided to the working group of the Superior Council of the Judiciary, with the review of its internal rules and regulations governing the process for the evaluation of judges

	Drafting of a manual on the evaluation of magistrates to enhance understanding among judges of the evaluation process adopted
	No
	The process of drafting a manual had not been initiated, given that the rules and regulations were yet to be adopted by the Superior Council

	Conduct of 1 workshop in each appellate jurisdiction addressing the evaluation process with respect to judges
	No
	The Superior Council had yet to approve and fund the project, which would include the organization of workshops

	Conduct of sensitization campaigns by the Anti-Corruption Unit addressed to the public, through communication tools, on the anti-corruption laws and the related mechanisms in place for reporting cases of corruption
	No
	Sensitization campaigns did not take place. MINUSTAH did not dedicate any resources to support the Anti-Corruption Unit, in the context of its consolidation activities

	Organization of 5 workshops on anti-corruption issues for judicial actors, civil society and parliamentarians
	No
	Workshops were not organized. MINUSTAH did not dedicate any resources to support the Anti-Corruption Unit, in the context of its consolidation activities

	Biweekly meetings, advocacy and support on the implementation of the evaluation process in five jurisdictions and specific monitoring in the three model jurisdictions (Port-au-Prince, Cap-Haïtien and Les Cayes)
	No
	The process had yet to begin. The implementation of the evaluation process for judges was contingent upon the adoption of the rules and regulations of the Superior Council of the Judiciary

	Biweekly meetings, advocacy and support on a permanent joint working group between the Ministry of Justice and Public Security and the Superior Council of the Judiciary to delineate the separation of powers and respective competencies of the judicial and executive branches
	No
	A working group on the delineation of powers between the Ministry of Justice and Public Security and the Superior Council of the Judiciary had not yet been formally established. The initiative for amending the law must come from the Council itself, which had not acted upon it

	Bimonthly meetings and support on the monitoring and reporting capacity of the Office for the Protection of Citizens, including through the release of at least one annual activity and/or situational report
	No
	Notwithstanding financial and operative constraints, the Office for the Protection of Citizens had internally finalized reports for the period 2013/14 and the institution plans to release a combined public report covering the period 2013/14 and 2015

	Expected accomplishment 3.2: Progress in the functioning of key justice institutions, such as the Ministry of Justice and Public Security, the establishment of juvenile courts nationwide and a national legal aid programme

	Planned indicators of achievement
	Actual indicators of achievement

	
	

	Adoption of a law on the organization and functioning of the Ministry of Justice and Public Security
	The draft law on the organization and functioning of the Ministry of Justice and Public Security had been transmitted to the new Minister of Justice, who submitted it for review to former members of the Presidential Commission on the Reform of Justice prior to submitting it to the Council of Ministers and to the Parliament

	Increase in the number of juvenile courts of first instance in all appellate jurisdictions (2012/13: 2; 2013/14: 2; 2014/15: 5; 2015/16: 18) and adoption and implementation of the child code
	There had been no increase in the number of juvenile courts of first instance in all appellate jurisdictions, given that the Ministry of Justice and Public Security had not made any decision on increasing the number

	Development and implementation of a national legal aid programme for indigent individuals
	The Minister of Justice and Public Security had developed, with support from MINUSTAH and UNDP, a draft law on legal aid and a national programme on legal aid. Both drafts had been forwarded to the Presidential Commission on the Reform of Justice for approval

	Adoption of internal regulations of the Medico-Legal Institute and promulgation of its law
	Although the working group had finalized a draft law and related regulations, they had not been submitted to the Parliament

	Planned outputs
	Completed (number or yes/no)
	Remarks

	
	
	

	Conduct of monthly meetings with the Ministry of Justice and Public Security and UNDP to support the creation of a working group on the drafting of law of the Ministry 
	Yes
	The working group had been established and met on a monthly basis to develop a draft law on the functioning of the Ministry of Justice and Public Security

	Conduct of monthly meetings with the Ministry of Justice and Public Security and the Superior Council of the Judiciary to provide technical support for the drafting of internal rules for the functioning of juvenile courts
	Yes
	Monthly meetings were held with the Ministry of Justice and Public Security and the Superior Council of the Judiciary on drafting internal rules on juvenile courts, 5 appeals courts, 18 of the 19 tribunals of first instance and 160 of the 179 peace tribunals. The Superior Council had not yet validated such rules

	Monthly meetings, advocacy and support on the implementation of the child code as well as support for the publication of a manual on juvenile courts through weekly meetings with the Ministry of Justice and Public Security, followed by an information campaign on the issue
	No
	The child code was yet to be promulgated and implemented. Nevertheless, a manual on juvenile courts was presented to the magistracy school and will be published with the support of UNICEF. No information campaign had been initiated yet

	Provision of technical support and advice through monthly meetings for the creation of a working group on the development of a national programme on legal aid; participation in and provision of legal advice through monthly meetings on the drafting of a law on legal aid
	Yes
	Through monthly meetings, technical support and advice were provided. The working group had been set up and held meetings on the development of a national programme on legal aid and the drafting of a law on legal aid

	Provision of technical support and advice through monthly meetings, including secretariat services and legal advice, on the internal regulations of the Medico-Legal Institute and its law
	Yes
	Through weekly meetings, technical support, legal advice and secretariat services were provided to a working group established to work on the internal regulations and organic law of the Medico-Legal Institute. The working group had finalized the draft law and regulations but had not yet submitted it to the Parliament

	Expected accomplishment 3.3: Improvements in infrastructure, health and sanitation in the Haitian corrections system

	Planned indicators of achievement
	Actual indicators of achievement

	
	

	Implementation of the Directorate of Prison Administration strategic development plan to increase the efficiency and autonomy of the Directorate (2014/15: 0; 2015/16: 10 per cent)
	The Directorate of Prison Administration finalized and submitted its strategic plan for 2014-2016 to the Director General of the Haitian National Police for approval. As at 30 June 2016, approval of the plan was still pending

	Commencement of the drafting of the Directorate of Prison Administration strategic plan for 2017-2021
	Achieved; work on the strategic development plan for 2017-2020 began and a draft was being developed

	Increase the number of standard operating procedures being implemented in all prisons; and compliance with international human rights standards and norms on the treatment of prisoners (2014/15: 6; 2015/16: 14)
	Achieved; standard operating procedures were developed for all 17 prisons

	Issuance of new guidelines on the treatment of vulnerable groups, such as women and children, and provision of training for correctional officers on those guidelines by the Directorate of Prison Administration
	Achieved; a curriculum was developed in collaboration with the Directorate of Prison Administration regarding the treatment of vulnerable groups. Training was provided to medical staff in 10 prisons by trainers from MINUSTAH and the Directorate of Prison Administration. Guidelines were provided to all participants during the training sessions

	Decrease in the number of prison escapees throughout the country (2014/15: 335; 2015/16: 100)
	Achieved; there were 8 escapees during the reporting period, all of whom escaped on 8 October 2015 from Petit Goave Police Commissariat, which was not under the authority of the Directorate of Prison Administration’

	Planned outputs
	Completed (number or yes/no)
	Remarks

	
	
	

	Provision of technical support and advice to the Directorate General and the Central Division of Administration of the Haitian National Police for the implementation of the Directorate of Prison Administration strategic development plan
	Yes
	Technical support and advice were provided. As a result, the 2014-2016 strategic development plan for the Directorate of Prison Administration was completed and officially presented to the Director General of the Haitian National Police for approval. The action plan for 2015-2016, which was developed from the strategic development plan for 2014-2016, was endorsed and reflects the Government’s commitment on fostering prison reforms

	Provision of technical support and advice to initiate the drafting of the Directorate of Prison Administration strategic development plan for 2017-2021, through weekly meetings
	Yes
	Through weekly meetings, technical support was provided on the development of the strategic development plan for 2017-2021 and a draft was completed

	Provision of technical support and advice through monthly meetings with the Directorate of Prison Administration and MINUSTAH Corrections Unit gender specialists on the management of women and children in prison
	Yes
	Through monthly meetings, technical support and advice were provided on the treatment of female inmates, pregnant women and nursing mothers, as well as children accompanying their mothers in detention

	Organization and conduct of 17 training sessions for all prison staff on the protection of vulnerable groups
	17
	On-site training sessions for the benefit of prison staff on the treatment of vulnerable groups in detention were organized and delivered

	Co-location of up to 3 MINUSTAH corrections officers within prisons in the 3 model jurisdiction locations, to provide advisory and technical support to national authorities on effective prison management at 6 prison facilities
	Yes
	Daily co-location of MINUSTAH corrections officers in 6 prisons (Port-au-Prince, Pétionville, Croix-des-Bouquets, Cap-Haïtien, Les Cayes and the Centre de rééducation des mineurs en conflict avec la loi (CERMICOL)) in model jurisdiction locations took place

	Daily mentoring and provision of technical support on the security plan implemented at 10 prison facilities
	Yes
	Technical advice was provided through daily 
co-location and weekly meetings with prison inspectors and participation in the detention monitoring committee for all 17 prisons

	Provision of technical advice and weekly monitoring of national authorities at 11 prison facilities outside the model jurisdiction areas
	Yes
	Technical advice was provided through daily 
co-location, weekly meetings with prison inspectors and participation in the detention monitoring committees for all 17 prisons 

	Provision of daily technical assistance to the Directorate of Prison Administration through the co-location and mentoring of the Director and Deputy Director of Administration, in the development and implementation of management tools and standard operating procedures in the areas of planning, recruitment and performance evaluation
	Yes
	Through co-location, support was provided in the implementation of policies and procedures in the prison system approved by the Directorate of Prison Administration such as the use of force, standard operating procedures and mental health policy, with the aim of enhancing service delivery in accordance with international human rights standards and the institutionalization of good prison practices

	Organization and conduct of monthly structured mentoring sessions at each of the 17 prisons, totalling 204 sessions, for prison directors on Directorate of Prison Administration best practices
	170
	Sessions were organized, 10 for each of the 17 prisons, covering topics such as international benchmarks regarding prison administration
The lower output was due mainly to the security context and the unavailability of prison staff to be trained

	Coordination of 12 monthly working meetings with national authorities from the Directorate of Prison Administration and the Haitian National Police on prison and corrections development, policy, programming and services to increase their commitment, ownership and accountability
	No
	Monthly meetings were not held with national authorities from the Directorate of Prison Administration and the Haitian National Police owing to the political context in the country and lack of support to the Directorate of Prison Administration and the fact that the strategic development plan for 2014-2016 had not yet been approved

	Conduct of weekly meetings with the Directorate of Prison Administration and coordination meetings on a trimestral basis with key stakeholders on prison reform and operations and 3 meetings with the Directorate of Prison Administration and various stakeholders to ensure sustainability and efficient service delivery
	Yes
	Weekly meetings were held with the Directorate of Prison Administration. Monthly meetings were held with other stakeholders such as the Bureau of International Narcotics and Law Enforcement Affairs, the International Committee of the Red Cross, Health Through Walls (a non-profit organization), UNDP and the Embassy of Canada to discuss sustainable support to Haitian prisons

	Biweekly training at 17 prisons for all prison directors and 500 prison staff on the standard operating procedure directives
	No
	Training sessions were organized for 106 prison agents in 17 prisons on the directives and policies, internal regulations for prisons, United Nations Standard Minimum Rules for the Treatment of Prisoners (Nelson Mandela Rules), United Nations Standard Minimum Rules for the Administration of Juvenile Justice (Beijing Rules) and United Nations Rules for the Treatment of Women Prisoners and Non-custodial Measures for Women Offenders (Bangkok Rules)

	Organization and conduct of a train-the-trainers session for 10 trainers and training of 50 prison staff on prison security and incident management
	Yes
	10 trainers and at least 50 prison security staff members were trained through on-site training sessions on directive 301 of the Haitian National Police Directorate of Prison Administration relating to the management of security incidents and emergency situations in all prisons

	Printing and dissemination to prison staff of 2,000 pocket-size copies of existing standard operating procedures
	No
	An action plan and time frame were proposed to the Directorate of Prison Administration for the dissemination of the standard operating procedures to prison staff. The Directorate had yet to validate the proposed plan. MINUSTAH prioritized providing logistical support to the Directorate of Prison Administration in the printing and distribution in prisons of 14 directives and policies, internal regulations and Nelson Mandela, Beijing and Bangkok rules

	Mentoring of 69 Directorate of Prison Administration health-care staff per month on the implementation of the policy on inmate health
	69
	Medical personnel of the Directorate of Prison Administration were trained on the use of the new health reporting forms. In addition, support on the implementation of the mental health policy in all prisons was provided

	Organization and conduct of 2 advocacy sessions with national authorities and 1 workshop on the revision of prison laws
	No
	Advocacy sessions were not conducted owing to the delay in the recruitment of a consultant

	Organization and conduct of a training session for 200 prison staff at all levels on sexual and gender-based violence in prison environments
	200
	Prison staff members were trained on sexual and gender-based violence. In addition, support in the separation of different categories of inmates (women, juveniles and adults) as well as the treatment of vulnerable groups was provided. MINUSTAH provided technical support to the Directorate of Prison Administration on the mainstreaming of gender perspective in policies and programmes and conducted awareness activities with high-level officials of the Directorate on the increase of female prison personnel at headquarters and in prisons

	Provision of support to the Directorate of Prison Administration through monthly meetings on the development and validation of a national rehabilitation strategy for prisoners piloted at 2 prisons
	Yes
	Through monthly consultative meetings held with the Directorate of Prison Administration to discuss the framework of the development of the national rehabilitation strategy in 2 prisons, the Croix-des-Bouquets and Cap-Haïtien prisons

	Organization and conduct of 68 joint monitoring and evaluation sessions on the implementation of the Automated Fingerprint Identification System programme, regarding the collection of statistics and verification of the judicial status of inmates 
	No
	The project was initiated but its implementation was delayed owing to administrative reasons

	Organization and conduct of 34 joint field inspections/visits with the Directorate of Prison Administration throughout the country to follow up on detention conditions and evaluate service delivery as part of the reinforcement of the existing accountability mechanism with respect to prisons
	40
	Visits by the monitoring team, involving the Directorate of Prison Administration, were conducted to assess the capacities of prisons and formulate related recommendations to improve detention conditions and service delivery

	Provision of support in the organization of 2 conference training sessions with Directorate of Prison Administration management, including all regional directors and all heads of prisons
	2
	Conference training sessions were held as follows: 1 session held in December 2015 with the participation of MINUSTAH corrections officers, Directorate of Prison Administration officials and other stakeholders, and 1 session in June 2016 for corrections officers only

	Expected accomplishment 3.4: Increased compliance and engagement by the Government of Haiti with United Nations human rights instruments, mechanisms and bodies

	Planned indicators of achievement
	Actual indicators of achievement

	
	

	Increase in the number of recommendations by the United Nations human rights mechanisms, including the recommendations resulting from the universal periodic review, implemented by the Government (2012/13: 15; 2013/14: 14; 2014/15: 20; 2015/16: 20)
	Achieved; 100 of the 122 recommendations from the universal periodic review were implemented by the Government

	All requests by the United Nations human rights special procedures and United Nations human rights officials result in visits to Haiti (2012/13: 2 visits; 2013/14: 1; 2014/15: 2; 2015/16: 2)
	Achieved; 2 visits requested by the United Nations human rights officials were accepted and carried out from 6 to 15 September 2015 and from 24 February to 1 March 2016

	Development and roll-out of a national action plan on human rights in consultation with government agencies, the legislative and judicial branches, the Office for the Protection of Citizens and civil society organizations
	The development of the national action plan on human rights has not yet been initiated owing mainly to the abolishment of the position of the Minister for Human Rights and the Fight against Extreme Poverty in January 2015

	Increase in the number of international human rights treaties to which Haiti is party (2014/15: 7; 2015/16: 13)
	No international human rights instrument was ratified during the reporting period. This was due mainly to the fact that, beginning in January 2015, the Parliament was not functional for almost a year

	Decrease in the number of overdue reports by the Haitian State to human rights treaty bodies on the implementation of human rights obligations (2014/15: 2; 2015/16: 1)
	2 reports by the Haitian State to human rights treaty bodies are overdue, the periodic report on the implementation of the International Convention on the Elimination of All Forms of Racial Discrimination and the initial report on the implementation of the International Covenant on Economic, Social and Cultural Rights

	Progress in the fight against impunity for serious violations of human rights by State actors
	Judicial procedures regarding serious violations of human rights had not progressed during the reporting period

	Planned outputs
	Completed (number or yes/no)
	Remarks

	
	
	

	Conduct of monthly meetings with the Minister for Human Rights and the Fight against Extreme Poverty and the Interministerial Committee on Human Rights to ensure appropriate coordination during the final drafting and validation of the national human rights action plan; follow-up on the engagement of the Government of Haiti with regard to the implementation of recommendations resulting from the universal periodic review and the ratification of key human rights instruments, and on the preparation and submission of reports to the human rights treaty bodies, namely, the Committee on Economic, Social and Cultural Rights and the Committee on the Elimination of Racial Discrimination
	No
	Monthly meetings were discontinued following the abolishment of the position of Minister for Human Rights and the Fight against Extreme Poverty in January 2015

	Conduct of 3 meetings on an ad hoc basis, as called for by the Minister for Human Rights and the Fight against Extreme Poverty and the Interministerial Committee on Human Rights, for the drafting and submission of the country report for the 2016 universal periodic review
	5
	Meetings were organized with members of the Interministerial Committee on Human Rights and the Ministry of Foreign Affairs for the drafting and submission of the country report for the 2016 universal periodic review as well as the initial report on the implementation of the International Convention on the Elimination of All Forms of Racial Discrimination 

	Conduct of 6 meetings with civil society organizations to support the drafting of at least 2 alternative reports, as provided for under the procedures of the United Nations human rights treaty bodies, to improve the advocacy capacity of civil society with regard to the ratification of at least 2 international human rights instruments on economic, social and cultural rights
	6
	Meetings were organized with civil society to draft and submit a compilation of information on the universal periodic review. Given that the initial report on the implementation of the International Convention on the Elimination of All Forms of Racial Discrimination had not yet been submitted, no alternative report from civil society was issued

	Organization of 2 press conferences to publicize visits of the special procedures of the Human Rights Council and United Nations human rights officials and to share their findings on the human rights situation in Haiti
	2
	Press conferences were organized for the conclusion of the 2 visits of the Independent Expert on the situation of human rights in Haiti

	Implementation of a plan to record past human rights violations through the organization of 12 meetings with national actors
	Yes
	A national consultant was recruited to support the work of the Collectif contre l’impunité (a non-profit organization) on collecting and recording past human rights violations into a database. The consultant organized 12 meetings with national actors and stakeholders

	Monitoring of ongoing judicial procedures regarding serious violations of human rights, and publication of reports on the subject
	No
	While a judge was appointed in 2014 to investigate allegations of crimes against humanity against former President Duvalier and his associates, no acts of investigation or procedure involving serious human rights violations had taken place since that time. As such, the related monitoring and reporting could not take place

	Organization of celebratory awareness-raising activities on 3 international human rights days, involving at least 3 youth and women’s organizations, through outreach advocacy groups, radio and television programming and the distribution of promotional materials, to increase the advocacy capacity of youth and women’s organizations
	3
	Awareness-raising activities were organized on human rights defenders, Human Rights Day and support for victims of torture. The activities targeted at least 20 women’s organizations defending and promoting women’s rights, 10 youth human rights defenders and other human rights organizations working on civil and political rights. Information sessions and advocacy activities for respect for women, the fight against violence and such issues as the abolishment of torture were held and broadcasted on MINUSTAH radio and local/national radio

	Organization of 1 public information campaign on the national action plan on human rights to be formulated in consultation with government agencies, the legislative branch, the judicial branch and civil society organizations
	No
	The national action plan on human rights had not yet been drafted

	Expected accomplishment 3.5: Progress towards the completion, adoption and implementation of crucial law reform, notably with respect to the criminal code and the code of criminal procedure

	Planned indicators of achievement
	Actual indicators of achievement

	
	

	Drafting of the code of criminal procedure to be presented to the Parliament
	The joint technical committee in charge of penal reform completed the drafting of the code of criminal procedure, and the Presidential Commission on the Reform of Justice submitted it to the executive branch. It had yet to be approved by the Council of Ministers

	Adoption and beginning of the implementation of the criminal code, including training and sensitization
	The implementation did not take place owing to the fact that the criminal code had not yet been promulgated

	Drafting of laws related to penal reform, on the organization of the Prosecutor’s Office and on criminal records
	The drafting of the laws related to penal reform began, but the process was not finalized during the reporting period

	Planned outputs
	Completed (number or yes/no)
	Remarks

	
	
	

	Organization of publicized restitution workshops on the draft criminal code for key civil society and judicial actors, and technical support for the drafting of the reports of the Haitian Joint Technical Committee
	Yes
	The United Nations and international partners supported 48 consultative workshops on the draft criminal code for actors in the legal system and civil society institutions in Cap-Haïtien, Gonaïves, Port-au-Prince, Hinche and Les Cayes

	Preparation of a summary report explaining the law reform, and organization of workshops with the diplomatic community, parliamentarians and key civil society groups for the adoption of the criminal code
	No
	Limited outreach activities were initiated during the reporting period, including the organization of a briefing for key Haitian media and interviews with members of the reform committee in Haitian media. However, the full campaign was postponed pending the approval of the criminal procedure code and the criminal code by the Haitian Parliament

	Conduct of biweekly meetings to provide technical and secretariat support on the code of criminal procedure to the Haitian Joint Technical Committee
	Yes
	Biweekly meetings were held and secretariat services were provided to the Haitian Joint Technical Committee in charge of the drafting of the criminal code and the code of criminal procedure

	Provision of support to the government working group responsible for drafting laws on the organization of the Prosecutor’s Office and on criminal records
	Yes
	Support was provided to the working groups in their drafting of the laws, which were still to be completed

	Expected accomplishment 3.6: Progress towards an efficient justice system in three model jurisdictions (Port-au-Prince, Cap-Haïtien and Les Cayes)

	Planned indicators of achievement
	Actual indicators of achievement

	
	

	Increase the efficiency of the judicial system in the three model jurisdictions by holding at least 250 court hearings per year on penal cases in Cap Haïtien and Les Cayes and at least 350 court hearings in Port au-Prince (2012/13: Cap-Haïtien, 69, Les Cayes, 43, Port-au-Prince, 181; 2014/15: Cap Haïtien, 140, Les Cayes, 120, Port-au-Prince, 250; 2015/16: Cap Haïtien, 250, Les Cayes, 250, Port-au-Prince, 350)
	211 hearings were held in Cap-Haïtien, 152 hearings were held in Les Cayes and 275 hearings were held in Port-au-Prince. The lower number of hearings was attributable to the non-renewal of the mandate of several judges

	Increase the number of the cases closed by investigating judges by 20 per cent in Port-au-Prince and 40 per cent in Cap-Haïtien and Les Cayes (2012/13: Les Cayes, 116 cases closed, Port-au-Prince, 962, Cap-Haïtien, 150; 2014/15: Les Cayes, 136, Port-au-Prince, 1,050, Cap-Haïtien, 175; 2015/16: Les Cayes, 162, Port-au-Prince, 1,155, Cap-Haïtien, 210)
	The number of cases closed by investigating judges increased by 31.6 per cent in Les Cayes (179 cases closed) and 33.1 per cent in Cap Haïtien (233 cases closed) and decreased by 71.0 per cent in Port-au-Prince (304 cases closed). The decrease in Port-au-Prince was attributable to the non-renewal of the mandate of several investigating judges, combined with decreased performance of the remaining judges

	Decrease the percentage of prisoners held in pre-trial detention in the three model jurisdictions by 65 per cent in Port-au-Prince, 60 per cent in Les Cayes and 40 per cent in Cap-Haïtien (2014/15: Port-au-Prince, 87 per cent, Les Cayes, 78 per cent, Cap-Haïtien, 50 per cent; 2015/16: Port-au-Prince, 65 per cent, Les Cayes, 60 per cent, Cap-Haïtien, 40 per cent)
	The percentage of prisoners held in pretrial detention decreased by 9 per cent in Cap Haïtien, but increased in both Port-au-Prince and Les Cayes by 1 per cent and 6 per cent, respectively. The increase in Port-au-Prince and Les Cayes was attributable largely to the increase in the number of inmates and the low number of hearings held

	Decrease the number of detainees awaiting trial for more than 2 years in the 3 model jurisdictions by 35 per cent (2014/15: 3,125 persons; 2015/16: 2,031 persons)
	Achieved; the number of detainees awaiting trial for more than 2 years decreased by 59.1 per cent, from 3,125 to 1,277 detainees (39 in Cap Haïtien, 150 in Les Cayes and 1,088 in Port-au-Prince)

	Establishment and operation of 4 legal aid offices (Cap-Haïtien; Les Cayes; Grande Rivière du Nord or Fort-Liberté in the North department; and Aquin or Coteaux in the South department)
	Two legal aid offices were established (Cap Haïtien and Les Cayes). The lower number was attributable to the decision by the Ministry of Justice and Public Security to take over the establishment of legal aid offices

	Increase the number of detainees having access to legal aid in Cap Haïtien and Les Cayes by 20 per cent (2014/15: Cap-Haïtien, 160, Les Cayes, 200; 2015/16: Cap-Haïtien, 192, Les Cayes: 240)
	Achieved; the number of detainees having access to legal aid in Cap-Haïtien and Les Cayes increased by 406 (253.8 per cent) and 426 (213.0 per cent), respectively

	Planned outputs
	Completed (number or yes/no)
	Remarks

	
	
	

	Provision of technical support to court actors through daily advocacy and monitoring of court hearings
	Yes
	Through daily support provided to court actors in first instance courts with regular visits to courts and substitutes. A liaison office was established in the first instance tribunal of Port-au-Prince for daily support

	Provision of technical support for the organization of 3 workshops with judicial actors in the model jurisdictions on summary trials and dealing with cases in real time, through financial support from community violence reduction programmes and the preparation of technical documents for the workshops
	5
	Workshops were held, with special emphasis on real-time treatment of files, immediate appearance in court and habeas corpus procedure

	Provision of technical support to the legal aid offices, to provide legal representation for individuals who have been held in pre-trial detention for more than two years in Les Cayes and Cap-Haïtien, through the identification of the detainees, the distribution of the files to the legal aid offices and the monitoring of the offices’ activities
	Yes
	Identification of the detainees who had been held in pretrial detention for more than 2 years was performed in Les Cayes and Cap Haïtien. 355 detainees were identified in Cap Haïtien and 415 in Les Cayes. In addition, daily technical support was provided to the legal aid offices

	Provision of technical support for the organization of 3 workshops with heads of jurisdictions, the Chief Prosecutor, investigative judges and judicial police to reinforce the coordination of activities in the model jurisdictions and facilitate collaboration among all actors of the criminal justice system
	3
	Workshops were held on specific thematic issues, including real-time treatment of cases and planning of hearings

	Provision of technical support for the organization of 3 workshops with court and Prosecutor’s Office registry staff, secretarial staff and prosecution clerks to improve the management of evidence, the registration procedure and the filing and follow-up of case files in all model jurisdictions
	2
	Workshops took place on the registration and filing of cases

	Provision of technical support for the 3 pilot projects of courts of first instance to reinforce the functioning of the registry, the Prosecutor’s Office, investigative judges’ cabinets and the Office of the Dean of the Court in the model jurisdictions
	3
	Pilot projects to reinforce model jurisdictions were realized through daily technical support to courts, notably in providing management tools for the 
follow-up of cases and logistical support through quick-impact project funding by providing registries, forms and equipment

	Provision of technical support for the implementation of 2 legal aid offices in the model jurisdictions through the identification of those held in pretrial detention and their needs, the distribution of the files to the offices and the monitoring of the offices’ activities
	2
	Legal aid offices, one in Cap Haïtien and one in Les Cayes, were established with technical support provided by MINUSTAH. The identification of those held in pretrial detention and their needs was performed and their respective files provided to lawyers

	Provision of legal aid through the legal aid offices to indigent individuals who have been detained awaiting trial and to women and children in the model jurisdictions in the North and South departments
	Yes
	Legal aid was provided to indigent individuals, with special emphasis on women and children




		Component 4: support

39.	The support component provided the necessary administrative, logistical and security services to an average of 2,326 military contingent personnel, 771 United Nations police, 1,650 formed police personnel, 1,326 civilian staff and 47 government-provided personnel. In support of the implementation of its mandate, the Mission delivered various outputs and focused on enhancing the efficiency and effectiveness of support services. Such services included the conduct and discipline programme, as well as administrative services comprising personnel, finance, staff counsellor and welfare, environmental, procurement, training, contracts management and claims, integrated mission training and integrated support services, including health care for all personnel, facility construction, renovation and maintenance, information technology and communications, air and ground transportation services, supply operations and the provision of security for the Mission.

	Expected accomplishment 4.1: Increased efficiency and effectiveness of logistical, administrative and security support for the Mission

	Planned indicators of achievement
	Actual indicators of achievement

	Continued progress on the implementation of the International Public Sector Accounting Standards (IPSAS) and the Umoja enterprise system
	MINUSTAH continued to support the implementation of Umoja Extension 1, including the deployment of cluster 5, by assisting in the training programme on payroll, conducted by United Nations Headquarters for the implementation of the Umoja payroll system in other missions

	Increase in the percentage of national staff participating in training programmes among all participants, with priority given to women, through the implementation of a national staff capacity-building programme (2012/13: 60 per cent; 2013/14: 59 per cent; 2014/15: 69.5 per cent; 2015/16: 75 per cent)
	71.0 per cent of national staff participation in training programmes compared with 69.5 per cent in the 2014/15 period. Women’s participation accounted for 19.5 per cent of total participation

	Planned outputs
	Completed (number or yes/no)
	Remarks

	
	
	

	Service improvements
	
	

	Continued enhancement of the safe-driving training and testing programme for all types of light and heavy vehicles to improve related skills across the Mission, increase awareness of road conditions and thereby increase the safety and security of staff and assets
	Yes
	Through briefings on road conditions and rigorous written and driving tests for all incoming staff members, pre-tests and city driving tests before awarding driving permits. Promotion of road safety awareness, including road safety campaigns, posters, banners and bulletin instructions/screensavers, which led to improved driving skills across the Mission and ultimately increased safety awareness and the security of staff and assets

	Continued expansion of the Mission’s compliance with IPSAS, including preparations for supply chain management and continued updating of the Mission’s standard operating procedures to reflect IPSAS requirements, and training for relevant users at the Mission
	Yes
	MINUSTAH continued to operate in accordance with IPSAS, including participation in the service delivery module training and implementation of cost allocation for services rendered. The standard operating procedure on the service delivery module and cost allocation will be updated upon complete implementation of the module, including training of relevant users

	Military, police and civilian personnel
	
	

	Emplacement, rotation and repatriation of an average strength of 2,370 military contingent personnel, 951 United Nations police officers and 1,600 formed police personnel
	2,326
	Military contingent personnel (average strength)

	
	771
	United Nations police officers (average strength)

	
	1,650
	Formed police personnel (average strength)

	Verification, monitoring and inspection of contingent-owned equipment and self-sustainment for military and police personnel
	Yes
	Conducted and produced mandatory inspection and verifications of contingent-owned equipment and self-sustainment for the reporting period

	Storage and supply of 3,156 tons of rations, 77 tons of combat rations and 246,000 litres of water for military contingent and formed police personnel within the 7 established locations (2 hubs)
	3,149
	Tons of rations

	
	79.6
	Tons of combat rations packs

	
	249,000
	Tons of potable water

	Administration of an average of 1,523 civilian staff, comprising 352 international staff, 1,055 national staff and 116 United Nations Volunteers
	1,325
	Civilian staff, comprising 302 international staff, 925 national staff and 98 United Nations Volunteers. The lower output was attributable to the higher actual average vacancy rates compared with the budgeted rates for civilian personnel

	Implementation of a conduct and discipline programme for all military, police and civilian personnel, including training, prevention, monitoring and disciplinary action
	Yes
	Training on sexual exploitation and abuse for newly arrived personnel, as well as refresher training activities, training of trainers and workshops with all Mission components were conducted. Regular preventive campaigns were held, sexual exploitation and abuse risk assessment visits to the regions were undertaken, curfew hours and out-of-bounds establishments were designated and posters against sexual exploitation and abuse were displayed in strategic areas of the Mission

	Storage and supply of 204,000 litres of diesel and kerosene for cooking purposes in support of 738 military contingent personnel and 980 formed police personnel in 15 police co-locations within the 7 established locations (2 hubs)
	13,206
	Litres of diesel and kerosene. The lower output was attributable to the increased number of military and police personnel who shifted to electric cookers from petrol cookers

	Facilities and infrastructure
	
	

	Maintenance and repair of 11 military and 11 formed police unit sites, maintenance and repair of 2 United Nations police premises and 61 United Nations police 
co-locations with Haitian National Police, and maintenance and repair of 17 civilian staff premises, in 105 locations
	14
	Military sites. The higher output was attributable to the closure of regional offices in Gonaïves and the West department, including the reorganization of military deployment

	
	11
	Formed police unit sites

	
	2
	United Nations police premises

	
	41
	United Nations co-location sites. The lower output was attributable to the consolidation of sites owing to the closure of regional offices

	
	13
	Civilian staff premises. The decrease was attributable mainly to the closure of offices

	Sanitation services for all premises, including sewage and garbage collection and disposal
	Yes
	Sanitation and water supply services were provided for all premises, including sewage and garbage collection and disposal

	Operation and maintenance of 19 United Nations-owned water purification plants in 17 locations
	16
	United Nations-owned water purification plants in 11 locations. The lower output was attributable to closure of camps in the regions

	Operation and maintenance of 32 United Nations-owned wastewater treatment plants in 21 locations
	30
	Wastewater treatment plants in 16 locations. The lower output was attributable to the decommission of 2 wastewater treatment plants

	Operation and maintenance of 263 United Nations-owned generators, 19 welding generators and 67 United Nations light towers
	265
	United Nations-owned generators. The higher output was attributable to the acquisition of 2 generators for the refrigeration container

	
	22
	Welding generators. The higher output was attributable to 3 generators, which were still in use and therefore were not written off

	
	67
	Light towers

	Storage and supply of 18.8 million litres of diesel, oil and lubricants for generators
	14.0
	Million litres of fuel

	
	1.2
	Million litres of oil and lubricants

	
	
	The overall lower output was attributable to the reduction of United Nations-owned and contingent-owned equipment and heavy-capacity leased generators, as a result of the decrease in troop strength and the closure of camps and offices

	Maintenance and renovation of 10 km of gravel roads, 5 km of asphalt roads and 1 bridge
	10
	10 km of gravel roads were completed in February 2016

	
	No
	The 5 km of asphalt roads were not completed owing to the cancellation of the procurement process of asphalt

	
	1
	Bridge was completed in February 2015

	Maintenance and repair of 1 airfield and 13 helicopter landing sites in 8 locations
	No
	The maintenance and repair of 1 airfield was not undertaken owing to the unavailability of asphalt

	
	11
	Helicopter landing sites. The lower output was attributable to the closure of 2 helicopter landing sites, in Hinche and Mirebalais

	Ground transportation
	
	

	Operation and maintenance of 1,068 United Nations-owned vehicles, including 18 armoured vehicles, and 1,379 contingent-owned vehicles through 3 workshops in 3 locations
	1,050
	United Nations-owned vehicles and associated equipment, including 18 armoured vehicles, through 3 workshops in 3 locations. The overall lower output was attributable to the write-off of 18 vehicles owing to obsolescence

	Supply of 3.3 million litres of diesel, oil and lubricants for ground transportation
	2.6
	Million litres of diesel, oil and lubricants

	
	
	The overall lower output was attributable to lower consumption, given the closure of offices

	Operation of a daily shuttle service 7 days a week for an average of 275 United Nations personnel per day from their accommodation to the mission area
	Yes
	The Mission operated a daily shuttle service 7 days a week for an average of 270 staff per day from their accommodation to the Mission area

	Conduct of 1,200 driving tests for all newly arrived mission personnel
	1,095
	Driving tests conducted

	
	
	The lower output was attributable to delayed repatriation and/or deployment of replacement officers

	Air transportation
	
	

	Operation and maintenance of 1 fixed-wing civilian aircraft and 5 rotary-wing military aircraft
	No
	The fixed-wing civilian aircraft was not deployed until the end of July 2016 owing to unforeseen delays in the procurement process

	
	5
	Rotary-wing aircraft maintained

	Storage and supply of 1.5 million litres of aviation fuel, oil and lubricants for air operations
	1.3
	Million litres of aviation fuel. The lower output was attributable mainly to the delay in the deployment of the fixed-wing aircraft

	Provision of daily scheduled air transportation and special flight request service that is safe, effective and reliable to support the Mission’s mandate
	Yes
	Regular flight services and special flights as scheduled and requested to specific regions of Haiti were provided. Special flights were conducted in a cost-effective, reliable and safe manner

	Provision of aviation operations support 24 hours a day, 7 days a week, including search and rescue, casualty and medical evacuations, night flight operations and military reconnaissance flights
	Yes
	Aviation operations support was provided 24 hours a day, 7 days a week through 156 patrol/observation missions, 22 medical evacuation missions and 1,646 general logistic missions

	Naval transportation
	
	

	Operation and maintenance of 6 Zodiac boats
	No
	All Zodiac boats were repatriated, given the Mission’s drawdown

	Storage and supply of 23,000 litres of fuel
	0
	Litres of fuel. There were no requirements for fuel, owing to the repatriation of the Zodiac boats

	Communications
	
	

	Support and maintenance of a satellite network consisting of 2 Earth station hubs to provide voice, fax, video and data communication
	1
	Earth stations were supported and maintained. The lower output was attributable to the technological obsolescence of 1 Earth station and its subsequent write-off

	Support and maintenance of 15 very small aperture terminal (VSAT) systems, 23 telephone exchanges and 98 microwave links
	13
	VSATs. The lower output of VSAT systems was attributable to the closure of regional offices

	
	23
	Telephone exchanges

	
	98
	Microwave links

	Support and maintenance of 77 ultra-high-frequency repeaters and transmitters
	74
	74 ultra-high-frequency repeaters. The lower output was attributable to the reconfiguration and optimization of the Mission’s ultra-high-frequency radio network

	Support and maintenance of 14 FM radio broadcast stations at 14 radio production facilities
	14
	FM radio stations were operated 24 hours a day, 7 days a week, in the 10 departments of Haiti. Technical teams performed monthly maintenance operations

	Support and maintenance of 25 telecommunications sites to maintain and enhance microwave, UHF and HF network coverage throughout Haiti
	21
	Telecommunications sites were operated. The lower output was attributable to the reconfiguration and optimization measures carried out in support of the Mission’s telecommunications network

	Information technology
	
	

	Support and maintenance of 3,000 computing devices and 250 printers in 9 locations
	2,996
	Computing devices

	
	344
	Printers. The higher output was attributable to the acquisition of additional printers, owing to the switch to in-house resources for copying and printing services

	Support and maintenance of 12 local area networks (LAN) and 13 wide area networks (WAN) for 3,000 users in 9 locations
	19
	LAN

	
	18
	WAN

	
	3,365
	Users in 9 locations

	
	
	The overall higher output was attributable to the network optimization measures implemented to enhance system efficiency and resilience

	Support and maintenance of the wireless area network
	Yes
	The Mission supported and maintained its extensive wireless network throughout the reporting period

	Medical
	
	

	Provision of ambulance service 24 hours a day, 7 days a week for MINUSTAH personnel in Port-au-Prince
	Yes
	Provided ambulance services, 24 hours a day, 7 days a week in Port-au-Prince

	Maintenance of active surveillance of the influenza pandemic and other health threats through the monitoring of epidemiological changes in Haiti
	Yes
	Maintained active surveillance of pandemic influenza and other health threats through the monitoring of epidemiological changes in Haiti

	Operation and maintenance of 22 level I clinics, 5 dispensaries and 1 level II hospital
	21
	Level I clinics. The lower output for level I clinics was attributable to the Mission’s drawdown

	
	5
	Dispensaries

	
	1
	Level II hospital

	Maintenance of mission-wide land and air evacuation arrangements for all United Nations locations, including strategic air evacuation from a level I facility to a level II hospital and from a level II hospital to a level III or level IV facility
	Yes
	Provided mission-wide land and air evacuation arrangements for all United Nations locations, including 104 regular flights for medical referrals, 20 air evacuations from a level I facility to a level II hospital and 16 aeromedical evacuations from a level II hospital to a level III facility

	Maintenance of HIV/AIDS sensitization and prevention programme, including training and voluntary confidential counselling and testing services, for all mission personnel
	Yes
	Provided HIV induction training for 1,084 male and 267 female mission personnel. Further, 608 males and 119 females participated in awareness sessions and mandatory HIV training and 376 males and 75 females received voluntary confidential counselling and testing services

	Maintenance of a central laboratory at mission headquarters and 3 laboratories in Cap-Haïtien, Gonaïves and Les Cayes
	Yes
	Maintained 1 central laboratory in the Mission’s headquarters and 3 laboratories in Cap-Haïtien, Gonaïves and Les Cayes

	Provision of medical care 24 hours a day, 7 days a week, to all MINUSTAH personnel in Port-au-Prince and during working hours and on call after working hours in the regions
	Yes
	Provided medical care 24 hours a day, 7 days a week to all MINUSTAH personnel in Port-au-Prince. Medical care within the regional locations was fully maintained during working hours and on call after working hours

	Security
	
	

	Provision of security services 24 hours a day, 7 days a week, throughout the mission area
	Yes
	Provided security services 24 hours a day, 7 days a week, throughout the Mission area

	24-hour close protection for senior mission staff and visiting high-level officials
	Yes
	24-hour close protection services were provided for the Special Representative of the Secretary-General, the Deputy Special Representative of the Secretary-General and visiting high-level officials

	Mission-wide site security assessment, including residential surveys for 150 residences
	Yes
	Conducted assessments of 177 residences to assess minimum operating residential security standards compliance of residences of United Nations personnel. The higher output was attributable to increased demand

	Conduct of a total of 18 information sessions on security awareness and contingency plans for all mission staff
	23
	23 security briefings/inductions for the United Nations police, military and civilians, as well as short-term United Nations visitors. The higher output was attributable to increased demand

	Induction security training and primary fire training/drills for all new mission personnel
	Yes
	A total of 52 sessions were delivered for new mission personnel (1 per week)





	III.	Resource performance


	A.	Financial resources
		(Thousands of United States dollars. Budget year is from 1 July 2015 to 30 June 2016.)

	
	
	
	Variance

	
	Apportionment
	Expenditure
	Amount
	Percentage

	Category
	(1)
	(2)
	(3)=(1)-(2)
	(4)=(3)÷(1)

	
	
	
	
	

	Military and police personnel
	
	
	
	

		Military observers
	– 
	–
	– 
	–

		Military contingents
	70 089.6 
	76 584.7 
	(6 495.1)
	(9.3)

		United Nations police
	51 088.1 
	45 867.3 
	5 220.8 
	10.2 

		Formed police units
	52 445.9 
	51 235.8 
	1 210.1 
	2.3 

		Subtotal
	173 623.6 
	173 687.8 
	(64.2)
	(0.0)

	Civilian personnel
	
	
	
	

		International staff
	69 655.7 
	63 601.2 
	6 054.5 
	8.7 

		National staff
	28 749.0 
	25 210.4 
	3 538.6 
	12.3 

		United Nations Volunteers
	5 969.5 
	5 202.0 
	767.5 
	12.9 

		General temporary assistance
	320.8 
	653.1 
	(332.3)
	(103.6)

		Government-provided personnel
	3 080.6 
	2 655.2 
	425.4 
	13.8 

		Subtotal
	107 775.6 
	97 321.9 
	10 453.7 
	9.7 

	Operational costs
	
	
	
	

		Civilian electoral observers
	– 
	–
	–
	–

		Consultants
	1 777.0 
	1 023.7 
	753.3 
	42.4 

		Official travel
	3 542.0 
	3 467.2 
	74.8 
	2.1 

		Facilities and infrastructure
	42 844.6 
	25 603.4 
	17 241.2 
	40.2 

		Ground transportation
	6 743.1 
	5 339.3 
	1 403.8 
	20.8 

		Air transportation
	11 918.9 
	11 161.1 
	757.8 
	6.4 

		Naval transportation
	310.1 
	335.3 
	(25.2)
	(8.1)

		Communications
	9 317.3 
	5 890.8 
	3 426.5 
	36.8 

		Information technology
	6 934.4 
	7 730.0 
	(795.6)
	(11.5)

		Medical
	1 587.3 
	954.6 
	632.7 
	39.9 

		Special equipment
	– 
	–
	–
	–

		Other supplies, services and equipment
	9 981.8 
	18 490.2 
	(8 508.4)
	(85.2)

		Quick-impact projects
	4 000.0 
	3 999.8 
	0.2 
	0.0 

		Subtotal
	98 956.5 
	83 995.4 
	14 961.1 
	15.1 

		Gross requirements
	380 355.7 
	355 005.1 
	25 350.6 
	6.7 

	Staff assessment income
	10 809.3 
	9 798.2 
	1 011.1 
	9.4 

		Net requirements 
	369 546.4 
	345 206.9 
	24 339.5 
	6.6 

	Voluntary contributions in kind (budgeted)
	– 
	–
	–
	–

		Total requirements
	380 355.7 
	355 005.1 
	25 350.6 
	6.7 


	B.	Summary information on redeployments across groups
		(Thousands of United States dollars)

	
	Appropriation

	Group
	Original distribution
	Redeployment
	Revised distribution

	
	
	
	

	I.	Military and police personnel
	173 624 
	64 
	173 688 

	II.	Civilian personnel
	107 776 
	– 
	107 776 

	III.	Operational costs
	98 956 
	(64) 
	98 892 

		Total
	380 356
	–
	380 356

	Percentage of redeployment to total appropriation
	
	
	–




40.	The redeployment of funds from group III, operational costs, to group I, military and police personnel, was undertaken to meet the additional requirements for military contingent personnel resulting from the lower actual average vacancy rate of 1.9 per cent compared with the budgeted rate of 3.0 per cent and the additional freight costs associated with the deployment of contingent-owned equipment for one aviation unit and the repatriation of one engineering unit that was not provided for in the approved budget for the 2015/16 period.


	C.	Monthly expenditure pattern
[image: ]

41.	The higher expenditures for July 2015 were attributable to the recording of obligations for rations for the military contingent and formed police, utilities and waste disposal and petrol, oil and lubricants based on contractual requirements. The higher expenditures in October 2015 were attributable to the recording of obligations for reimbursements to troop- and police-contributing Governments for standard costs and contingent-owned equipment and self-sustainment for the remainder of the 2015/16 period. This was done to facilitate the transfer of financial management tools from legacy systems to Umoja, as part of the data migration.


	D.	Other revenue and adjustments
		(Thousands of United States dollars)

	Category
	Amount

	
	

	Investment revenue 
	756.4

	Other/miscellaneous revenue
	1 388.5

	Voluntary contributions in cash
	–

	Prior-period adjustments
	–

	Cancellation of prior-period obligations
	13 013.3

		Total
	15 158.2





	E.	Expenditure for contingent-owned equipment: major equipment and self-sustainment
		(Thousands of United States dollars)

	Category
	
	
	Expenditure

	
	
	
	

	Major equipment
	
	
	

		Military contingents
	
	
	13 562.3

		Formed police units
	
	
	8 039.7

		Subtotal
	
	
	21 602.0

	Self-sustainment
	
	
	

		Military contingents
	
	
	10 175.6

		Formed police units
	
	
	5 875.8

		Subtotal
	
	
	16 051.4

		Total
	
	
	–

	Mission factors
	Percentage
	Effective date
	Last review date

	
	
	
	

	A.	Applicable to Mission area
	
	
	

		Extreme environmental condition factor
	1.1
	1 June 2004
	–

		Intensified operational condition factor
	1.3 
	1 June 2004 
	–

		Hostile action/forced abandonment factor
	1.0 
	1 June 2004 
	–

	B.	Applicable to home country
	
	
	

		Incremental transportation factor 
	0.3-6.3
	
	


	F.	Value of non-budgeted contributions
		(Thousands of United States dollars)

	Category
	Actual value

	
	

	Status-of-mission agreementa
	6 623.1

		Total
	6 623.1



	a	The total amount includes the estimated value of waived landing fees, passenger taxes, customs duties and landing fees, as well as the estimated value of facilities provided by the Government of Haiti. 



	IV.	Analysis of variances[footnoteRef:1] [1: 		Resource variance amounts are expressed in thousands of United States dollars. Analysis is provided for variances of at least plus or minus 5 per cent or $100,000.] 



	
	Variance

	Military contingents
	($6 495.1)
	(9.3%)



42.	The increased requirements were attributable mainly to: (a) the lower actual average vacancy rate of 1.9 per cent compared with the budgeted rate of 3.0 per cent, resulting from the retention of two military contingent units beyond the time anticipated in the initial repatriation plans and the deployment of one aviation unit that was not planned for in the approved budget for the 2015/16 period; (b) the freight costs associated with the deployment of contingent-owned equipment for one aviation unit and the repatriation of one engineering unit that was not provided for in the approved budget for the 2015/16 period. The increased requirements were offset in part by the lower actual reimbursement costs for contingent-owned medical equipment for the level II hospital compared with the estimates in the approved budget for the 2015/16 period, which were based on the assumption of full deployment, and the lower actual average ceiling man-day rate of $5.25 compared with the budgeted ceiling man-day rate of $5.81. 

	
	Variance

	United Nations police
	$5 220.8
	10.2%



43.	The reduced requirements were attributable mainly to the higher actual average vacancy rate of 18.9 per cent compared with the budgeted vacancy rate of 10.0 per cent, owing to delays in the recruitment process of police officers.

	
	Variance

	Formed police units
	$1 210.1
	2.3%



44.	The reduced requirements were attributable mainly to: (a) fewer rotation flights for police personnel as a result of the arrangement under which the Mission rotated three formed police units from the same geographic area, in conjunction with flights supporting other missions; and (b) the lower actual average ceiling man-day rate of $5.25 compared with the budgeted ceiling man-day rate of $5.81. The reduced requirements were offset in part by the increased requirements for formed police unit reimbursement costs attributable mainly to the higher actual average incumbency rate of 103.1 per cent compared with the planned incumbency rate of 97.0 per cent based on the budgeted vacancy rate of 3.0 per cent, owing to overlapping between rotation and replacement of formed police units. 

	
	Variance

	International staff
	$6 054.5
	8.7%



45.	The reduced requirements were attributable mainly to the higher actual average vacancy rate of 14.0 per cent compared with the budgeted vacancy rate of 10.0 per cent, owing to the delayed recruitment process as a result of the ongoing downsizing of the Mission and the implementation of the recommendations of the civilian staffing review.

	
	Variance

	National staff
	$3 538.6
	12.3%



46.	The reduced requirements were attributable mainly to the higher actual average vacancy rates of 14.8 and 12.0 per cent for National Professional Officers and national General Service staff, respectively, compared with the budgeted vacancy rates of 4.0 per cent for National Professional Officers and 4.0 per cent for national General Service staff, owing to the delayed recruitment process as a result of the ongoing downsizing of the Mission and the implementation of the recommendations of the civilian staffing review. The reduced requirements were offset in part by: (a) the increased requirements for common staff costs, owing to higher-than-expected payments for entitlements given the abolishment of a large number of posts in line with the ongoing downsizing of the Mission; and 
(b) overtime costs to support the electoral process.

	
	Variance

	United Nations Volunteers
	$767.5
	12.9%



47.	The reduced requirements were attributable mainly to the higher actual vacancy rate of 15.5 per cent compared with the budgeted vacancy rate of 3.0 per cent, owing to the ongoing downsizing of the Mission and the implementation of the recommendations of the civilian staffing review. 

	
	Variance

	General temporary assistance
	($332.3)
	(103.6%)



48.	The increased requirements were attributable mainly to salary and other staff benefit costs for temporary replacements, including the settlement of separation benefits pertaining to the previous financial period, which were not provided for in the approved budget for the 2015/16 period. 

	
	Variance

	Government-provided personnel
	$425.4
	13.8%



49.	The reduced requirements were attributable mainly to the higher actual average vacancy rate of 6.0 per cent compared with the budgeted rate of 3.0 per cent, owing to the lengthy identification and recruitment process for corrections officers.

	
	Variance

	Consultants
	$753.3
	42.4%



50.	The reduced requirements were attributable mainly to: (a) the low utilization of consultancy services for technical assistance to support the Office of the President, the Parliament and other political actors owing to the delayed electoral process; (b) fewer than anticipated training courses that required consultancy; and (c) the lower requirements for language training activities owing to the closure of regional offices.

	
	Variance

	Facilities and infrastructure
	$17 241.2
	40.2%



51.	The reduced requirements were attributable mainly to the closure of three camps and two regional offices, which resulted in reduced requirements for petrol, oil and lubricants, engineering supplies, security services and maintenance services. In addition, actual expenditures for services provided by individual contractors budgeted under facilities and infrastructure based on the nature of the activities were recorded in other supplies, services and equipment (see para. 58 below).

	
	Variance

	Ground transportation
	$1 403.8
	20.8%



52.	The reduced requirements were attributable mainly to the closure of two regional offices and the non-acquisition of fire extinguishers and locks given the reduced number of vehicles. In addition, actual expenditures for services provided by individual contractors budgeted under ground transportation based on the nature of the activities were recorded in other supplies, services and equipment (see 
para. 58 below).

	
	Variance

	Air transportation
	$757.8
	6.4%



53.	The reduced requirements were attributable mainly to the non-deployment of one fixed-wing aircraft during the period, owing to the prolonged procurement process, which resulted in the lower number of 2,593 flying hours compared with the budgeted 2,820 flying hours. The reduced requirements were offset in part by increased requirements for rental and operations for helicopters given the retention of two helicopters for a longer period than planned to bridge the gap created by the non-deployment of the fixed-wing aircraft.
	
	Variance

	Naval transportation
	($25.2)
	(8.1%)



54.	The increased requirements were attributable mainly to the acquisition of marine transport equipment from the strategic deployment stock, which was not provided for in the approved budget for the 2015/16 period.

	
	Variance

	Communications
	$3 426.5
	36.8%



55.	The reduced requirements were attributable mainly to: (a) the delayed procurement process for the broadcasting of television programmes in the diaspora and of programmes on local radio stations; and (b) lower requirements for election-related billboards, posters and television and radio spots, owing to the delayed electoral process, which resulted in reduced requirements for public information services, printing and reproduction. 

	
	Variance

	Information technology
	($795.6)
	(11.5%)



56.	The increased requirements were attributable mainly to: (a) the acquisition of printers and photocopiers given the switch from leasing photocopiers to in-house printing and photocopying resources; and (b) the acquisition of a dynamic bandwidth allocation system required to optimize bandwidth allocation and ensure its efficient utilization across peacekeeping missions. The increased requirements were offset in part by the lower-than-expected centralized costs of software licences.

	
	Variance

	Medical
	$632.7
	39.9%



57.	The reduced requirements were attributable mainly to the lower number of patients requiring medical services, including medical evacuation, compared with the number used in the computation of medical services costs in the approved budget for the 2015/16 period.

	
	Variance

	Other supplies, services and equipment
	($8 508.4)
	(85.2%)



58.	The increased requirements were attributable mainly to services provided by individual contractors for maintenance, security, alterations and renovation, architectural work and demolition as well as maintenance and repair of vehicles reflected under this class of expenditures in line with the purpose of the activities. The corresponding reduced requirements were reflected under facilities and infrastructure as well as ground transportation, as explained in paragraphs 51 and 52 above.


	V.	Actions to be taken by the General Assembly


59.	The actions to be taken by the General Assembly in connection with the financing of the United Nations Stabilization Mission in Haiti are:
	(a)	To decide on the treatment of the unencumbered balance of $25,350,600 with respect to the period from 1 July 2015 to 30 June 2016;
	(b)	To decide on the treatment of other revenue for the period ended 
30 June 2016 amounting to $15,158,200 from investment revenue ($756,400), other/miscellaneous revenue ($1,388,500) and cancellation of prior-period obligations ($13,013,300).



	VI.	Summary of follow-up action taken to implement the requests and recommendations of the Advisory Committee on Administrative and Budgetary Questions endorsed by the General Assembly in its resolutions 69/299 and 70/286 


(A/69/839/Add.4)

	Request/recommendation
	Action taken to implement request/recommendation

	
	

	While noting the proposed reduction in requirements for aircraft services, the Advisory Committee trusts that the Mission will have adequate air transportation capacity to ensure the fulfilment of its mandated objectives. With regard to standby arrangements for aeromedical evacuation, the Committee expects that appropriate arrangements will be put in place to handle all medical evacuation cases, including those that require evacuation to a level IV hospital (para. 44).
	Critical medical evacuations within the Mission area were performed with its helicopters. The Mission has a contract for medical evacuation services from a level II to a level III/IV medical facility in Santo Domingo. 




(A/70/742)

	Request/recommendation
	Action taken to implement request/recommendation

	
	

	The Committee looks forward to analysing the variances between budgeted and actual expenditures for the 2015/16 financial period, including through the provision of additional analytical information in the next performance reports as well as in the periodic updates on redeployments between groups and classes of expenditure, as described in paragraph 28 (para. 33).
	Variances between budgeted and actual expenditures are analysed for the budget performance report of the United Nations Stabilization Mission in Haiti (MINUSTAH). 

	
	Redeployment between groups and classes of expenditures are also analysed during the performance period. 

	
	MINUSTAH benefited from Umoja in analysing the variances between budgeted and actual expenditures and redeployments between groups and classes of expenditures.
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