United Nations A 70740

(@)
A\

~ N

Genel'al Assembly Distr.: General
17 February 2016

(%Y(L

Original: English

Seventieth session
Agenda item 157
Financing of the United Nations Stabilization Mission in Haiti

Budget for the United Nations Stabilization Mission in Haiti
for the period from 1 July 2016 to 30 June 2017

Report of the Secretary-General

Contents
Page
I. Mandate and planned results . ........... .. . 5
Overall . ..o 5
B. Planning assumptions and mission support initiatives. .. ................... ... 5
C. Regional misSion COOPEration . .. .. .. ...\ttt e 7
D. Partnerships, country team coordination and integrated missions ................... 7
E. Results-based-budgeting frameworks . . ....... .. ... . 8
Il Financial reSOUICES . . . . .o\ttt et e e e e 46
Overall . ..o 46
B. Non-budgeted contributions. .. ......... .. 47
C. Efficiency ains. . ... ...t 47
D.  Vacancy factors . .. ...t 47
E. Contingent-owned equipment: major equipment and self-sustainment ............... 48
Fooo o Training . ..o 49
G. Community violence reduction programme . ... ..............ouninieneneees 49
H.  Quick-impact projects. . .. ... 50
1. Analysis of variances . .. ... ... 51

o (IEE A Please rec clc@ 7
U0 O A e



Al70/740

2/71

Annexes

L.

Actions to be taken by the General Assembly. ......... ... ... .. .. .. .. .. .. ...

Summary of follow-up action taken to implement the decisions and requests of the General
Assembly in its resolutions 69/307 and 69/299, including the requests and recommendations
of the Advisory Committee on Administrative and Budgetary Questions endorsed by the
General Assembly . .. ...

A. General Assembly . ... ...

B. Advisory Committee on Administrative and Budgetary Questions. .. ................

Definitions . . . ...
Organization Charts . . . ... .. ...

Information on funding provisions and activities of United Nations agencies, funds and
PTOZLAIMITIES .« . .« o v vttt ettt e ettt e e e e e e e

56

57
57
60

61
63

65
71

16-02360



A/70/740

Summary

The present report contains the proposed budget for the United Nations
Stabilization Mission in Haiti (MINUSTAH) for the period from 1 July 2016 to
30 June 2017, which amounts to $346,926,700.

The proposed budget in the amount of $346,926,700 represents a decrease of
$33,429,000, or 8.8 per cent, compared with the appropriation of $380,355,700 for
the 2015/16 period. The reduced requirements are attributable primarily to the
proposed abolishment of national and international posts, as well as United Nations
Volunteer positions, as part of the ongoing downsizing of the Mission.

The budget provides for the deployment of 2,370 military contingent personnel,
951 United Nations police officers, 1,600 formed police units personnel, 320
international staff, 932 national staff, 94 United Nations Volunteers and 50
Government-provided personnel.

The total resource requirements for MINUSTAH for the financial period from
1 July 2016 to 30 June 2017 have been linked to the objective of the Mission through
a number of results-based frameworks organized according to components (security
and stability; democratic governance and State legitimacy; rule of law and human
rights; and support). The human resources of the Mission in terms of the number of
personnel have been attributed to the individual components, with the exception of
the executive direction and management of the Mission, which can be attributed to
the Mission as a whole.

The explanations of variances in resource levels, both human resources and
financial resources, have been linked, where applicable, to specific outputs planned
by the Mission.

Financial resources
(Thousands of United States dollars: budget year is from 1 July to 30 June.)

Variance
Expenditures Apportionment Cost estimates
Category (2014/15) (2015/16) (2016/17) Amount Percentage
Military and police personnel 251 840.6 173 623.6 174311.5 687.9 0.4
Civilian personnel 112 076.4 107 775.6 87 132.9 (20 642.7) (19.2)
Operational costs 109 214.9 98 956.5 85482.3 (13474.2) (13.6)
Gross requirements 473 131.9 380 355.7 346 926.7 (33 429.0) (8.8)
Staff assessment income 11 423.8 10 809.3 8406.5 (2402.8) (22.2)
Net requirements 461 708.1 369 546.4 338 520.2 (31 026.2) (8.4)
Voluntary contributions in kind
(budgeted) — - _ — _
Total requirements 473 131.9 380 355.7 346 926.7 (33 429.0) (8.8)

16-02360
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Human resources”

United  Formed Inter- United Government-
Military ~ Nations police  national National Temporary  Nations provided
contingents  police units staff  staff’ position® Volunteers personnel Total
Executive direction and
management
Approved 2015/16 - - - 21 18 - 1 - 40
Proposed 2016/17 - - - 25 21 - 2 - 48
Components
Security and stability
Approved 2015/16 2370 951 1 600 19 20 - 11 50 5021
Proposed 2016/17 2370 951 1 600 24 39 - 16 50 5050
Democratic governance
and State legitimacy
Approved 2015/16 - - - 54 127 - 21 - 202
Proposed 2016/17 - - - 37 67 - 5 - 109
Rule of law and human
rights
Approved 2015/16 - - - 29 54 - 7 - 920
Proposed 2016/17 - - - 27 49 - 7 - 83
Support
Approved 2015/16 - - - 228 836 1 76 - 1141
Proposed 2016/17 - - - 207 756 - 64 - 1027
Total
Approved 2015/16 2370 951 1 600 351 1055 1 116 50 6494
Proposed 2016/17 2370 951 1 600 320 932 - 94 50 6317
Net change - - - (31 @123 Q) (22) - @77

¢ Represents highest level of authorized/proposed strength.
" Includes National Professional Officers and national General Service staff.
¢ Funded under general temporary assistance.

The actions to be taken by the General Assembly are set out in section IV of the
present report.
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Mandate and planned results

Overall

1. The mandate of the United Nations Stabilization Mission in Haiti
(MINUSTAH) was established by the Security Council in its resolution 1542
(2004). The most recent extension of the mandate was authorized by the Council in
its resolution 2243 (2015) of 14 October 2015, by which the Council extended the
MINUSTAH mandate until 15 October 2016.

2. The Mission is mandated to help the Security Council achieve an overall
objective, namely, to restore peace and security and to further the constitutional and
political process in Haiti.

3. Within this overall objective, during the budget period MINUSTAH will
contribute to a number of expected accomplishments by delivering the related key
outputs shown in the frameworks below. These frameworks are grouped by the
following component: security and stability; democratic governance and State
legitimacy; rule of law and human rights; and support.

4. The expected accomplishments are aimed at fulfilling the objective of the
Security Council within the lifetime of the Mission, and the indicators of
achievement show measurements of progress towards the achievement of such
accomplishments during the budget period. The human resources of MINUSTAH, in
terms of the number of personnel, have been attributed to the individual
components, with the exception of the Mission executive direction and
management, which can be attributed to the Mission as a whole. Variances in the
number of personnel compared to the 2015/16 budget have been explained under the
respective components.

Planning assumptions and mission support initiatives

5. The publication, by presidential order, of an electoral decree and an electoral
calendar in March 2015 set the stage for the holding of long-awaited elections. The
elections were expected to further the democratic consolidation of Haiti through a
peaceful transfer of power in February 2016. While the elections were partially
successful and brought about the installation of the fiftieth legislature on 11 January
2016, the second round of the presidential election was cancelled two days before
the scheduled vote on 24 January 2016. A transitory governance arrangement was
brokered between the executive and the legislative branches before the end of the
President’s constitutional mandate on 7 February 2016. The arrangement set out a
road map for the election of an interim President and a new government, as well as
for the completion of the electoral process and the installation of a new President by
14 May 2016. However, risks that the transitional period will be protracted remain,
and the Mission will continue to support the efforts of the Government of Haiti to
ensure a continuation of the political process and a swift transfer of power to a
democratically elected President. At the same time, the expected completion of the
electoral process in a politically volatile environment will continue to test the
capacity of all State authorities, including the Haitian National Police. The
operating environment of MINUSTAH will be shaped by the manner and the timing
within which the electoral process will be completed.
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6. In line with Security Council resolution 2243 (2015), a strategic assessment is
expected to be conducted after the conclusion of the electoral process and the
installation of the new President. The assessment will inform the decision of the
Security Council on the future configuration of the United Nations in Haiti beyond
2016. While the civilian footprint of the Mission will be reduced in accordance with
the consolidation plan of the Mission, it is considered vital that a United Nations
military and police presence be maintained during this critical period of democratic
consolidation, with a view to supporting a peaceful political transition.

7. MINUSTAH will continue to support the implementation of the 2012-2016
development plan and the drafting and adoption of a new 2017-2021 strategic plan for
the Haitian National Police. The support of the Mission will include: (a) ensuring that
financial resources are available for the Haitian National Police to adequately deploy,
function and perform throughout the entire territory; (b) ensuring that the police school
and police academy have sufficient resources to function effectively and to attract and
train new cadets; (c) strengthening internal management systems; and (d) supporting the
development of specialized capabilities of the Haitian National Police.

8.  With regard to rule of law and human rights, MINUSTAH will partner with
local authorities to strengthen the accountability and oversight mechanisms of the
independent State bodies, such as the Superior Council of the Judiciary, the Inspector-
General of the Haitian National Police and similar institutions. The Mission will
continue to support efforts to: establish a fair, independent, credible and functioning
judicial system; facilitate the drafting and promulgation of critical laws; and support
efforts to improve compliance with signed/ratified international human rights
instruments. MINUSTAH will continue to apply the model jurisdictions approach in the
areas where it retains its civilian presence. MINUSTAH will also initiate the gradual
transfer of the management and implementation of its programmes to other partners,
notably through increased partnership with the United Nations country team within the
framework of the United Nations joint interim rule-of-law programme (2015-2016).

9.  With regard to governance, the Mission intends to facilitate, through the good
offices of the Special Representative of the Secretary-General, dialogue,
reconciliation and shuttle diplomacy so as to avoid or to mitigate political disputes
between political actors and to prevent such disputes from escalating and
obstructing the implementation of democratic processes and the provision of
government services. The Mission will also build consensus between the executive
branch and Parliament to facilitate the adoption of a legislative agenda, drawing on
collaboration with political parties, the private sector and civil society. During this
critical time in the consolidation and renewal of democratic institutions in Haiti,
MINUSTAH will intensify its efforts to promote political dialogue at the central
level among political actors, civil society and the legislative and executive branches
of the Government through its good offices functions, in collaboration with other
partners, including the United Nations country team and bilateral actors.

10. The Mission will continue to implement its consolidation plan, in line with the
objective of the Secretary-General to consolidate the physical and staffing footprint
of the Mission without undermining its commitment to the security and stability of
Haiti. The recommendations of the civilian staffing review conducted in November
2014 remain valid. The review recommended further efficiencies through the
rationalization and streamlining of the substantive functions of the Mission. The
operational support requirements of the Mission have been proportionally adjusted
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to reflect the substantive disengagement at the regional level. In that context,
MINUSTAH will close the regional offices in Gonaives and the West Department by
June 2016. The closure of the two offices, and the abolishment of the posts, which
will no longer be needed, will enable the further consolidation of the Mission.

11. To further enhance its effectiveness, and taking into consideration the
consolidation and downsizing of the Mission, it is proposed to merge the Institutional
Support and Law Reform Section and the Independence and Accountability Section
into one new section, which will be named the Accountability, Institutional Support
and Law Reform Section. While the tasks and activities performed by the two
sections remain critical, the support provided to the Superior Council of the Judiciary
and the Ministry of Justice and Public Security are similar in nature and can best be
addressed by an integrated section. The proposed structure is premised on the
utilization of existing resources in a more effective and efficient manner in order to
support the judicial system of the Government of Haiti, including key accountability
and oversight mechanisms, government structures and legislative reform. The staffing
reductions and movements resulting from the consolidation process are presented
under the human resources changes in each component.

12.  Support will be delivered on-site from the three support hubs based in Port-au-
Prince, Les Cayes and Cap-Haitien, or by mobile teams. The Mission will retain
aviation support to address rapid deployment requirements. It will also continue to
explore further opportunities for the consolidation of locations in Port-au-Prince and
the possible reduction of sites where police personnel are co-located.

13. External factors that may impede the goals of the Mission range from delays in
the establishment of a new government, any substantive change in direction
following the strategic assessment to be performed after the holding of the elections
or an increase in instability and/or reduced security resulting from delays in
establishing the new government.

Regional mission cooperation

14. MINUSTAH will collaborate with regional organizations in the
implementation of its mandated goals. More specifically, it will consult on a regular
basis with the Organization of American States (OAS), through the core group of
ambassadors, the Union of South American Nations, the Caribbean Community
(CARICOM) and the Caribbean Common Market on the further development of the
country. In addition, the Mission will work in partnership with OAS and CARICOM
to continue to support the high-level, binational dialogue between Haiti and the
Dominican Republic.

Partnerships, country team coordination and integrated missions

15. In close coordination with MINUSTAH, the United Nations country team will
continue to play a central role in supporting the development efforts of the
Government of Haiti in sectors such as the rule of law, governance, health, education
and employment, with specific focus on institutional strengthening and capacity
development. Acknowledging the significant changes in the policy environment
affecting development and humanitarian operations in Haiti in the past year, the
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United Nations, in close collaboration with the Government, has reviewed the
integrated strategic framework for the period 2013-2016 for the years 2015 and 2016.

16. As a result of the 2015/16 review, MINUSTAH and the United Nations country
team have streamlined their objectives, strengthened monitoring tools and taken new
national strategies and updated sources of data and statistics into account, including
in key areas such as corrections, border management and support to local governance,
with particular focus on the Mission drawdown and on new policies adopted by the
Government of Haiti. The revised integrated strategic framework will strengthen the
accountability mechanism between the Government and the United Nations presence
in Haiti as it identifies roles and responsibilities more clearly. In addition, the United
Nations country team has proposed that the United Nations Development Group for
Latin America and the Caribbean extend the strategic framework by one year, until
the end of 2017, to allow time for consultation with the next Government. This
proposal was endorsed by the Development Group to mark the transition towards a
development approach through the preparation of a United Nations Development
Assistance Framework for the planning cycle starting in 2018. It is anticipated that
the development of the new framework will begin in 2016.

17. MINUSTAH, with the support of the United Nations country team, will
continue to support the implementation of the coordination framework for external
development aid, led by the United Nations. The Group of 12 plus, a group of
16 technical and financial partners of the Haitian Government, has started an
exercise of identification and joint diagnosis of key challenges in various sectors.
The results of this work will form the basis for the discussion on the development
agenda.

Results-based-budgeting frameworks

18. In order to facilitate the presentation of proposed changes in human resources,
six categories for possible action with respect to staffing have been identified. A
definition of the terminology with respect to the six categories is contained in
annex [.A to the present report.

Executive direction and management

19. Overall mission direction and management are to be provided by the
immediate Office of the Special Representative of the Secretary-General.
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Table 1
Human resources: executive direction and management

International staff’

United
USG- D-2- P-5- P-3- Field National Nations
ASG D-1 P-4 P-2 Service  Subtotal staff* Volunteers Total
Office of the Special Representative of the Secretary-General
Approved posts 2015/16 1 1 3 2 2 9 8 - 17
Proposed posts 2016/17 1 1 3 2 2 9 8 - 17
Net change - - - - - - - - -
Office of the Deputy Special Representative of the Secretary-General
(Political and Rule of Law)
Approved posts 2015/16 1 1 2 2 1 7 4 1 12
Proposed posts 2016/17 1 1 3 3 1 9 4 1 14
Net change (see table 2) - — 1 1 — 2 - - 2
Office of the Deputy Special Representative of the Secretary-General
(Resident Coordinator/Humanitarian Coordinator)
Approved posts 2015/16 1 1 2 - 1 5 6 - 11
Proposed posts 2016/17 1 - 2 - 1 4 6 - 10
Net change (see table 3) - (€)) - - - 1) - - 1)
Conduct and Discipline Team
Approved posts 2015/16 - - - - - - - - -
Proposed posts 2016/17 - - 2 1 - 3 3 1 7
Net change (see table 4) - - 2 1 - 3 3 1 7
Total
Approved 2015/16 3 3 7 4 4 21 18 1 40
Proposed 2016/17 3 2 10 6 4 25 21 2 48
Net change - 1) 3 2 - 4 3 1 8

“ Includes National Professional Officers and national General Service staff.

16-02360 9/71
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Table 2

International staff: Increase of 4 posts
National staff: Increase of 3 posts

United Nations Volunteers: Increase of 1 position

Human resources: Office of the Deputy Special Representative of the Secretary-General
(Political and Rule of Law)

Change  Level Functional title Post action Description

Posts

+1 P-5 Deputy Rule of Law Reassignment From Independence and Accountability Section

Coordinator

+1 P-3 Special Assistant Reassignment From Electoral Assistance Section

Net change

+2 (see table 1)

Table 3

20. Taking advantage of the efficiencies achieved by merging the Institutional
Support and Law Reform Section with the Independence and Accountability Section,
as described in paragraph 11 above, it is proposed that one post (P-5) presented in
table 2 be reassigned to reinforce the capacity of the Office of the Deputy Special
Representative of the Secretary-General (Political and Rule of Law) to ensure an
integrated approach for project planning, delivery, monitoring, reporting and
evaluation between MINUSTAH and the United Nations country team.

21. To fill the gap that will result from the downsizing of the sections that support
the rule of law pillar, the Office of the Deputy Special Representative of the
Secretary-General (Political and Rule of Law) will need to be reinforced to handle
substantive issues in a timely manner during this critical transition period. Taking
advantage of the expertise that will be made available by the abolishment of the
Electoral Assistance Section, as explained in paragraph 33 below, it is proposed that
one post (P-3) presented in table 2 be reassigned.

Human resources: Office of the Deputy Special Representative of the Secretary-General
(Resident Coordinator/Humanitarian Coordinator)

Change  Level Functional title Post action Description
Posts
-1 D-1 Chief Integrated Office
. . Abolishment

-1 P-4 Special Assistant
Subtotal -2

+1 P-5 Electoral Adviser Reassignment From Electoral Assistance Section
Subtotal +1
Net change -1 (see table 1)

10/71
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22. In the context of the continued downsizing of the Mission, as described in
paragraph 10 above, certain coordination and integration functions that are currently
performed by the Office of the Deputy Special Representative of the Secretary-General
(Resident Coordinator/Humanitarian Coordinator) will be outsourced to a third party
paid for by the Development Operations Coordination Office at Headquarters. As a
result, it is proposed that two posts presented in table 3 be abolished.

23. To maintain the capacity to deliver strategic and technical electoral advice to
the national authorities, and to facilitate coordination with the United Nations
country team, after the abolishment of the Electoral Assistance Section, an Electoral
Adviser will be retained as part of the executive direction and management. As a
result, it is proposed that one post presented in table 3 be reassigned.

Table 4
Human resources: Conduct and Discipline Team
Change  Level Functional title Post action Description
Posts/positions
+1 P-5 Senior Coordination Officer Redeployment
+1 P-4 Conduct and Discipline Officer Redeployment
+1 P-2 Associate Reports Officer Redeployment
I From support component
+2  NPO Conduct and Discipline Officer Redeployment PP P
+1 NGS Team Assistant Redeployment
+1 UNV Administrative Assistant Redeployment
Net change +7 (see table 1)

16-02360

24. The responsibility of preventing and reporting incidents of sexual exploitation,
abuse and other forms of misconduct falls on all Mission personnel across all
components. In that context, conduct and discipline is considered to be an integral
part of the executive direction and management of the Mission. In that regard, it is
proposed that the Conduct and Discipline Team, the composition of which is
presented in table 4, be transferred to executive direction and management. The
transfer will better reflect the nature of the work and the reporting lines, and it will
align the staffing structure of MINUSTAH with other peacekeeping missions.

Component 1: security and stability

25. Component 1, which covers the activities of the Mission to assist the
Government in maintaining a secure and stable environment in Haiti and to support
the development of the Haitian National Police, includes: the Office of the Force
Commander; the Office of the Police Commissioner, which includes the Border
Management Unit; the Joint Operations Centre; the Community Violence Reduction
Section; and the Joint Mission Analysis Centre.

26. The component will continue to focus on two major objectives: (a) assistance to
the Government in the maintenance of a secure and stable environment conducive to
institutional reform, socioeconomic development and the protection of human rights
by improving the security environment throughout Haiti; and (b) development of the
Haitian National Police into a professional, modern, efficient, independent and
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accountable force with coverage throughout the territory, ensuring security and
stability through a quick-response capability as well as adequate management of the
prison administration.

27. In order to support these objectives, the priorities for the 2016/17 period will be
to: (a) build and support the capacity of the Haitian National Police to maintain law
and order, reinforce security in areas prone to violence and patrol the country’s land
and maritime borders; (b) complete the implementation of the Haitian National Police
development plan for the 2012-2016 period and to initiate the implementation of the
strategic plan of the Haitian National Police for the 2017-2021 period, including
further development of the corrections sector, particularly the implementation of the
strategic development plan of the Haitian Directorate of Prison Administration;
(c) improve gender balance among Haitian police personnel and address the concerns
of women in policy decisions regarding security and the rule of law; (d) strengthen
the capacity of specialized police units, including administrative and logistics
functions; (e) implement crime prevention strategies for at-risk urban communities
historically prone to violence through a community violence reduction approach; and
(f) have the military component continue to maintain a quick-reaction military
capability in order to assist the Haitian National Police and the United Nations police
in maintaining a secure and stable environment in Haiti.

Expected accomplishments Indicators of achievement

1.1 Improved security environment throughout Haiti  1.1.1 Maintain the annual ratio of homicides reported
under 10 per 100,000 habitants (2014/15: 9.7; 2015/16:

9.6;2016/17: 9.5)

1.1.2 Maintain the number of reported kidnappings at

the national level under 75 per year (2014/15: 49;

2015/16: 74; 2016/17: 60)

1.1.3 Implementation of a nationwide crime

prevention strategy by the Haitian Police

Outputs

» Daily patrols and planned joint operations, sweeps and operational readiness of a quick-reaction capacity
led by the Haitian National Police, accompanied by the United Nations police, formed police units and

troops, to reinforce security in crime-prone areas as well as along the maritime and air borders

» Provision of operational support for the Haitian National Police, upon request, in securing nationwide key
sites and installations, mainly by means of fixed and mobile checkpoints by United Nations police, formed
police units and troops, with major focus in Port-au-Prince

* Daily mentoring of the Haitian National Police by individual police officers co-located with the Haitian
National Police in order to strengthen operational capacity at all levels

12/71

16-02360



A/70/740

Implementation of 26 community violence reduction projects in collaboration with ministries, local
authorities, community groups and leaders and the United Nations country team in order to strengthen
cohesiveness among communities; generate short-term employment and socioeconomic opportunities as an
alternative to violence; provide psychosocial assistance for beneficiaries, including male and female youth
at risk or linked to armed groups and children and women affected by violence in crime-prone and
vulnerable areas of the North and West Departments; facilitate vulnerable group access to legal aid and
contribute to reducing crime and violence through the implementation of activities linked to rapprochement
between the Haitian National Police and local populations, in line with their national community policing
doctrine and crime prevention strategy

Implementation of one public outreach and community mediation project in support of community
engagement, mobilization and participation to create an enabling environment for the reduction of conflict
and insecurity; and fostering coordination between local authorities, communities, other national and
international actors and the community violence reduction programme in order to determine needs, plan
interventions and assess project impact

Implementation of two sensitization and social mobilization activities for vulnerable groups in crime -prone
areas to promote a culture of peace and raise awareness with regard to sexual and gender-based violence,
including through the use of print and broadcast media outlets

Daily technical assistance to the Haitian National Police to continue the implementation of the national crime
prevention strategy and the implementation of community policing activities, including support for sensitization
campaigns on the nationwide crime ‘prevention strategy through partnerships with community police

Provide strategic direction to the Haitian National Police in its fight against organized crime through the use of
sound intelligence gathering and analytical tools, thus enabling the Haitian National Police to prioritize criminal
investigations and focus crime prevention initiatives on the most vulnerable areas of the community

Provide technical advice to the Haitian National Police through weekly meetings to ensure coordination
between elements of the judicial and the administrative police in their fight against organized crime through
improved information sharing and monitoring and the containment of illegal activities

Provide daily technical assistance to the Haitian National Police forensic service to strengthen the role of
the criminal investigators of the judicial police in crime scene management, and educate and promote
forensic services within the various Haitian National Police at the Central Directorate as well as in the
Departments, thus improving the rate at which serious crimes are resolved

Expected accomplishments Indicators of achievement

1.2 Improved operational and institutional capacities 1.2.1 Increase in the number of national police
of the Haitian National Police, with specialized units in  officers per 10,000 citizens (2014/15: 13.7; 2015/16:

place

14.0; 2016/17: 15.0)

1.2.2 Increase in the percentage of female Haitian
National Police officers sworn in (2014/15: 8.3;
2015/16: 11.0; 2016/17: 11.4)

1.2.3 Increase in the number of customs surveillance
officers working at each port of entry to regulate the
passage of cargo and passengers (2014/15: 25;
2015/16: 125;2016/17: 140)

1.2.4 Drafting of a strategic plan for the Directorate
of Judicial Police of the Haitian National Police for
the period 2017-2021

16-02360 13/71
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Outputs

Provision of daily operational advice and support to the Haitian National Police recruitment service to ensure
that 27th and 28th basic entry-level promotions comply with the expected number of cadets per promotion

Provision of weekly technical support to the Haitian National Police to improve the recruitment process
with a view to implementing the strategy for promoting women’s recruitment (15 per cent female cadets),
retention and career development at all police levels

Provision of daily operational advice and support to the Haitian National Police through collocation
activities to complete background checks for 1,500 cadets composing the 27th and 28th promotions before
completion of basic training courses

Provision of weekly technical support to the National Police Academy on the conduct of the management
support programme aimed at providing field training for 72 inspectors and 45 commissioners, with the
promotion of gender balance at senior levels, including senior and middle-upper managers of the
Directorate of Prison Administration

Provision of technical assistance, on a daily basis, to increase the logistical capacity of the police school
and the police academy

Provision of technical advice to the Haitian General Customs Administration and the Ministry of Economy
and Finance through weekly meetings on the drafting of guidelines on the improvement of security procedures
at border crossing points, maritime ports and airports and on increasing the number of surveillance officers

Provision of daily technical assistance to the Haitian National Police on the development of the
departmental sections of the judicial police, with specific focus on Port-au-Prince, Cap-Haitien and Les
Cayes, in close coordination with the Model Jurisdictions Section

Provision of daily advice to the Directorate of Judicial Police of the Haitian National Police in the drafting
and implementation of a strategic plan for the Directorate for the period 2017-2021

Expected accomplishments Indicators of achievement

1.3 Improved administrative and management 1.3.1 Drafting, adoption and implementation of the
capacities of the Haitian National Police, with relevant Haitian National Police strategic plan for the period
specialized units in place 2017-2021

14/71

1.3.2 Increase in the number of trained and fully
equipped officers in specialized units and prison
security (2014/15: 1,111; 2015/16: 1,254; 2016/17:
1,525)

1.3.3 Increase in the number of trained officers in
sexual gender-based violence cell of the Directorate of
Judicial Police to investigate related incidents
(2015/16: 21, 2016/17: 45)

1.3.4 The Directorate of budget and finance of the
Haitian National Police assumes full responsibility for
planning, drafting and executing the fiscal year budget,
notably through the administration of the budget and
procurement processes and the allocation of resources
to police units

16-02360



A/70/740

Outputs

Provision of daily advice and support to the Haitian National Police Strategic Planning Unit in the
development, consultation, adoption and implementation of the Haitian National Police strategic plan for
the period 2017-2021

Provision of weekly technical assistance to the Haitian National Police on the continued enhancement of its
budget and finance system, including adequate and specific allocation of resources to specialized police
units and to the Directorate of Prison Administration, and on the continued growth of the capacity of its
procurement management system

Provision of weekly technical advice to the Haitian National Police in specialized areas, particularly in
judicial police, criminal intelligence, forensics, crowd control, community policing, rapid intervention, prison
security and incident management, border security and border management and the coast guard service

Provision of daily technical assistance to the Haitian National Police forensic service, and to the crime
scene investigation teams with the aim of increasing their capacity to respond to a crime scene

Provide training to 150-200 specialized Haitian National Police investigators as well as to investigating judges

Provision of weekly technical assistance to the Haitian National Police to strengthen the sexual and gender -
based violence cell within the Directorate of Judicial Police, including the organization of one workshop on
sexual and gender-based violence, with the participation of the Haitian National Police, prosecutors and
magistrates

Provide daily technical assistance to the Haitian National Police sexual and gender-based violence cell with
regard to human resources, strategic planning and international exposure

Expected accomplishments Indicators of achievement

1.4 Enhanced ability of the General Inspectorate of  1.4.1 Development, consultation and approval of a
the Haitian National Police to provide oversight to strategic development plan for the General Inspectorate
the entire police institution of the Haitian National Police for the period 2017-2021

1.4.2 Increase in the number of staff of the General
Inspectorate of the Haitian National Police equitably
deployed throughout the entire country, with
consideration of gender balance and administrative
capacity to function in accordance with international
norms (2014/15: 227; 2015/16: 300; 2016/17: 325)

1.4.3 Increase in the number of monthly departmental
audits/inspections conducted by the General Inspectorate
nationwide (2015/16: 1; 2016/17: 2)

1.4.4 Increase in the number of cases of alleged human
rights violations, the illegal use of lethal force and other
alleged cases of misconduct, including sexual exploitation,
investigated by the General Inspectorate of the Haitian
National Police that resulted in a recommendation of
sanctions (2014/15: 196; 2015/16: 150; 2016/17: 200)
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Outputs

Provision of technical assistance to and consultation with the General Inspectorate of the Haitian National
Police on the drafting and implementation of the strategic plan for the General Inspectorate for the
2017-2019 period, taking the gender perspective into consideration, including the priorities determined in
the strategic plan for the Haitian National Police for the period 2017-2021. Assistance will be provided
through weekly meetings, monthly press conferences, biannual monitoring of the progress on the activities
of the development plan for the period 2012-2016 and through the annual report of the General Inspectorate

Provision of daily technical assistance to the General Inspectorate of the Haitian National Police through
the sharing of investigative reports on alleged human rights violations and daily meetings with the Chief
Inspector General to follow up on cases of alleged human rights violations, including the illegal use of
lethal force and other alleged cases of misconduct and, when relevant, on sanctions by the Inspectorate
General of the Haitian National Police

Provision of daily assistance to the Haitian National Police, in conjunction with the Office of the Chief
Inspector General, on the vetting of the integrity of new cadets joining the Haitian National Police

Provision of technical support and advice, through bimonthly meetings, to the General Inspectorate, to review
and/or develop regulations related to the implementation of police services inspection and annual audits

Externa

[ factors

The transition to a new Government of Haiti may slowdown the implementation of the development plan
(2012-2016) for the Haitian National Police and the drafting and adoption of the strategic plan (2017-2021)
for the Haitian National Police

Table

5

Human resources: component 1, security and stability

Category Total

1. Military contingents

Approved 2015/16 2370
Proposed 2016/17 2370
Net change -

11. United Nations police

Approved 2015/16 951

Proposed 2016/17 951

Net change -
111. Formed police units

Approved 2015/16 1600

Proposed 2016/17 1600

Net change _

V. Government-provided personnel

Approved 2015/16 50
Proposed 2016/17 50
Net change _

16/71
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International staff

United
USG- D-2- P-5- P-3- Field National Nations
V. Civilian staff ASG D-1 P-4 P-2  Service Subtotal staff*  Volunteers Total
Office of the Force Commander
Approved posts 2015/16 - 1 - - 1 2 3 -
Proposed posts 2016/17 - 1 - - 1 2 2 -
Net change (see table 6) - - - - - - 1) - 1
Office of the Police Commissioner
Approved posts 2015/16 - 2 5 - 1 8 16 8 32
Proposed posts 2016/17 - 2 5 - 1 8 16 8 32
Net change - - - - - - - - -
Joint Mission Analysis Centre
Approved 2015/16 - - 1 2 1 4 -
Proposed 2016/17 - - 1 2 1 4 -
Net change - - - - - - - - -
Joint Operations Centre
Approved posts 2015/16 - - 2 3 - 5 1 1
Proposed posts 2016/17 - - 2 3 - 5 1 1
Net change - - - - - - - - -
Community Violence Reduction Section
Approved posts 2015/16 - - - - - - - - -
Proposed posts 2016/17 - - 2 2 1 5 20 5 30
Net change (see table 7) - - 2 2 1 5 20 5 30
Subtotal, civilian staff
Approved posts 2015/16 - 3 8 5 3 19 20 11 50
Proposed posts 2016/17 - 3 10 7 4 24 39 16 79
Net change - - 2 2 1 5 19 5 29
Total (I-V)
Approved 2015/16 - 3 8 5 3 19 20 11 5021
Proposed 2016/17 - 3 10 7 4 24 39 16 5050
Net change - - 2 2 1 5 19 5 29

“ Includes National Professional Officers and national General Service staff.
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International staff: Increase of 5 international posts
National staff: Increase of 19 national posts
United Nations Volunteers: Increase of 5 positions

Table 6
Human resources: Office of the Force Commander

Change  Level Functional title Post action Description
Posts
-1 NGS Driver Abolishment
Net change -1 (see table 5)
28. In the context of the continued downsizing of the Mission, as described in
paragraph 10 above, it is proposed that one post presented in table 6 be abolished.
Table 7
Human resources: Community Violence Reduction Section
Change Level Functional title Post action Description
Posts/positions
-1 P-2 Associate Disarmament, Demobilization
and Reintegration Officer Abolishment
-1 NGS Admin Assistant
Subtotal -2
+1 P-5 Chief Disarmament, Demobilization and Redeployment
Reintegration Officer
+1 P-4 Disarmament, Demobilization and Redeployment
Reintegration Officer
+2 P-3 Disarmament, Demobilization and Redeployment
Reintegration Officer
+1 P-2 Associate Disarmament, Demobilization Redeployment | Fromldemgcratic governance and
and Reintegration Officer State legitimacy component
+1 FS Administrative Officer Redeployment
+11 NPO Disarmament, Demobilization and Redeployment
Reintegration Officer
+7 NGS Disarmament, Demobilization and Redeployment
Reintegration Assistant
+1 NGS Admin Assistant Redeployment ]
+2 NGS Driver Redeployment | From democratic governance and
. o [ State legitimacy component
+5 UNV Disarmament, Demobilization and Redeployment
Reintegration Officer
Subtotal +32

Net change +30

(see table 5)
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29. To align the section delivering the outputs on community violence under this
framework with the appropriate component, it is proposed to transfer the
Community Violence Reduction Section from the democratic governance and State
legitimacy component to the security and stability component. The posts to be
transferred are presented in table 7. In addition, and in the context of the continued
downsizing of the Mission, as described in paragraph 10 above, it is also proposed
that two posts presented in table 7 be abolished.

Component 2: democratic governance and State legitimacy

30. Component 2 reflects the assistance provided by MINUSTAH to the
Government in strengthening democratic governance, consolidating the authority of
the State and developing its institutions. The component incorporates the activities
of the Political Affairs Section, the Civil Affairs Section, the Communications and
Public Information Section and the Regional Coordination Unit.

31. MINUSTAH will continue to undertake its good offices initiatives and to
facilitate conflict mediation processes and early warning assessments on threats to
stability. The Mission will also continue to play a role in civil society e mpowerment
and support State and local institutions jointly with other partners, including the
United Nations country team. While MINUSTAH will continue to provide advice
and technical assistance to political, legislative and governance processes, particul ar
attention will be focused on monitoring political and security developments and
engaging in conflict resolution and mediation. In strengthening the capacity of State
institutions, focus will be directed towards adoption of new or revised key
legislation and the coordination of the activities of non-governmental organizations.
The Mission will continue the work on promoting political stability and the
consolidation of democracy in Haiti, including the building of consensus between
the legislative and executive branches of the Government and the adoption and
promulgation of key legislation.

Expected accomplishments Indicators of achievement
2.1 All-inclusive political dialogue and national 2.1.1 Adoption of a legislative agenda mutually
reconciliation agreed upon by the executive branch and Parliament

2.1.2 Maintain the number of local authorities and
civil society organizations, including women’s groups,

that are engaged in political dialogue, conflict
resolution and management at the local level

(2014/15: 34; 2015/16: 50; 2016/17: 50)

Outputs

» Conduct of bimonthly meetings with the President’s main advisers to provide advice on an all-inclusive
political process

* Conduct four workshops with women’s organizations and the Ministry of Women’s Affairs in each of the
regional offices to identify key priority issues and laws

16-02360
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Undertake a review of gender discriminatory laws and conduct of one national advocacy workshop with the
Ministry of Women’s Affairs, representatives of women’s organizations and Parliament on a gender
sensitive legislative agenda

Conduct of three technical support meetings with parliamentary commissions and/or the Gender Equity
Office on key priority laws and to advocate for gender-sensitive laws, in partnership with the United
Nations Entity for Gender Equality and the Empowerment of Women (UN-Women)

Organization of one national civil society symposium with at least 50 civil society organizations
participating in strengthening State-society linkages and helping improve governance

Provision of technical support in two departments on at least a quarterly basis to departmental multisectoral
technical tables and/or civil society consultations/meetings

Conduct of a nationwide multimedia public information campaign in support of political dialogue, national
reconciliation, peace and the promotion of stable national institutions, through public advocacy and civic
education using various communications tools, including partnerships with national media

Expected accomplishments Indicators of achievement
2.2 Strengthened capacity of State institutions to 2.2.1 Adoption of new or revised laws on civil
provide services at the central and local levels service, protection of whistle-blowers and

coordination of non-governmental organizations

2.2.2 Formulation, with the Ministry of the Interior
and Territorial Collectivities, of a gender-sensitive
action plan to support the central coordination of
delegations

Outputs

Provision of at least eight technical assistance meetings to the directorate of local government at the
Ministry of the Interior and Territorial Collectivities to advocate for key legal provisions and follow up on
key priorities with respect to governance issues

Organization and conduct of two workshops with the Ministry of the Interior and Territorial Collectivities
to develop an action plan on departmental administration and the coordination of departmental delegations

Implementation of 60 quick-impact projects to strengthen State capacities to provide basic public services
to the population, reinforce rule of law structures, support civil society engagement in good governance
and provide opportunities to foster democracy in all 10 departments, with a higher concentration around the
two regional offices

Conduct of one nationwide multimedia public information campaign in support of political dialogue,
national reconciliation, peace and the promotion of stable national institutions through public advocacy and
civil education using various communication tools, including partnerships on joint projects with national
entities and national media

Externa

1 factors

Political parties, both in the Government and in the opposition, will be committed to advancing the legislative

ag
wi

enda and achieving critical national priorities. The Electoral Council will be able to organize elections
thout support from external actors progressively less support from external partners
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Table 8
Human resources: component 2, democratic governance and State legitimacy

International staff’

United
USG- D-2- P-5- P-3- Field National Nations
Civilian staff ASG D-1 P-4 P-2 Service  Subtotal staff*  Volunteers Total
Political Affairs Section
Approved posts 2015/16 - 1 5 2 1 9 6 - 15
Proposed posts 2016/17 - 1 5 2 1 9 6 - 15
Net change - - - - - - - - -
Communications and Public Information Section
Approved 2015/16 - 1 2 2 5 10 52 1 63
Proposed 2016/17 - 1 2 2 5 10 39 1 50
Net change (see table 9) - - - - - - 13) - 13)

Electoral Assistance Section
Approved posts 2015/16 - - 3 1 - 4 12 9 25
Proposed posts 2016/17 - - - - - - - - -

Net change (see table 10) - - 0B ) - @) (12) ©® @25

Community Violence Reduction Section
Approved posts 2015/16 - - 2 3 1 6 21 5 32
Proposed posts 2016/17 - - - - - - - - -

Net change (see table 7) - - ?2) A3) 1) (6) (21) Q)] 32)
Regional Coordination Unit

Approved 2015/16 - - 4 - - 4 — _

Proposed 2016/17 - — 2 - - 2 _ _

Net change (see table 11) - - ?2) - - ?2) - - Q)

Civil Affairs Section

Approved 2015/16 - 1 5 8 2 16 34 6 56
Proposed 2016/17 - - 3 7 1 11 20 4 35
Net change (see table 12) - 1) 2) 1) 1) (5) (14) 2) 21
Legal Affairs Section

Approved 2015/16 - - 3 1 1 5 2 -
Proposed 2016/17 - - 3 1 1 5 2 - 7
Net change - - - - - - - - -
Total

Approved 2015/16 - 3 24 17 10 54 127 21 202
Proposed 2016/17 - 2 15 12 8 37 67 5 109
Net change - 1) () Q) ?2) an (60) (16) 93)

“ Includes National Professional Officers and national General Service staff.
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International staff: Decrease of 17 posts

National staff:

Decrease of 60 posts

United Nations Volunteers: Decrease of 16 positions

Table 9

Human resources: Communications and Public Information Section

Change  Level

Functional title Post action

Description

Post _
-7 NGS  Radio Production Assistant
-3 NGS  Public Information Assistant
-1 NGS Radio studio technician — Abolishment
-1 NGS TV/Video Production Assistant
-1 NGS Light vehicle driver
Net change -13 (see table 8)
32. In the context of the continued downsizing of the Mission as described in
paragraph 10 above, the Communications and Public Information Section will be
consolidated. As a result, it is proposed that 13 posts presented in table 9 be abolished.
Table 10

Human resources: Electoral Assistance Section

Change  Level

Functional title Post action

Description

Posts/positions
-2 P-4 Electoral Officer
-11 NPO  Electoral Officer
. . . Abolishment
-1 NGS  Administrative Assistant
-9 UNV  Electoral Officer
Subtotal -23
-1 P-3 Electoral Officer Reassignment To the Office of the Deputy
Special Representative of the
Secretary-General (Political
and Rule of Law) as Special
Assistant
Subtotal -1
-1 P-5 Chief Electoral Affairs Adviser Reassignment To the Office of the Deputy
Special Representative of the
Secretary-General (Resident
Coordinator/ Humanitarian
Coordinator) as Electoral
Advisor
Subtotal -1
Net change -25 (see table 8)
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33. Following the conclusion of the 2015 electoral process, the Mission will
substantially reduce its electoral assistance activities. The responsibilities for
capacity-building in electoral processes will be transferred to Haitian institutions. In
this context, it is proposed that the Electoral Assistance Section be dissolved and
23 posts presented in table 10 be abolished. The reassignments of the Electoral
Officer and the Chief Electoral Affairs Adviser are explained in paragraphs 21 and
23 above.

34. The proposed transfer of the Community Violence Reduction Section to the
security and stability component is explained in paragraph 29 above.

Table 11
Human resources: Regional Coordination Unit
Change Level  Functional title Post action Description
Posts
-2 P-5  Chief of Regional Office Abolishment
Net change -2 (see table 8)
35. Given the closure of two regional offices, in the context of the continued
downsizing of the Mission, as described in paragraph 10 above, it is proposed that
two posts presented in table 11 be abolished.
Table 12
Human resources: Civil Affairs Section
Change  Level Functional title Post action Description
Posts
-1 D-1 Chief Civil Affairs Officer
-1 P-5 Senior Civil Affairs Officer
-1 P-4 Civil Affairs Officer
-1 P-3 Civil Affairs Officer
. . . I Abolishment
-1 FS Administrative Assistant
-11  NPO Civil Affairs Officer
-3 NGS Administrative Assistant
-2 UNV Civil Affairs Officer
Net change -21 (see table 8)
36. In the context of the ongoing downsizing of the Mission, MINUSTAH will
continue to disengage from traditional institutional support and capacity-building
activities to focus on the monitoring of and reporting on activities that can
undermine stability and peacebuilding and on empowering civil society. As a result,
the Civil Affairs Section will be consolidated and it is proposed that 21 posts
presented in table 12 be abolished.
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Component 3: Rule of law and human rights

37. Component 3 covers the activities undertaken by MINUSTAH to assist the
Government in the development of legal and judicial institutions and prison services
to protect and advance human rights. It consists of the Model Jurisdictions Section,
the Accountability, Institutional Support and Law Reform Section, the Corrections
Unit, the Human Rights Section, the Child Protection Unit and the Gender Unit.

38. The Mission will continue to focus on providing assistance to the Government in
four high-impact, far-reaching areas in order to lay the foundation for the
development of a culture of the rule of law and the protection of human rights by:
(a) the establishment and/or strengthening of fundamental accountability mechanisms
in compliance with international criminal justice and human rights norms and
standards; (b) providing assistance to Government entities on the functioning of key
justice institutions, such as the Ministry of Justice and Public Security, the
establishment of juvenile courts nationwide and a national legal aid programme;
(c) increasing compliance and engagement by the Government of Haiti with United
Nations human rights instruments, mechanisms and bodies through the appointment
of a high-level focal point within the executive branch to coordinate action on human
rights issues and activating the Inter-Ministerial Committee on Human Rights; (d) the
completion, adoption and implementation of crucial law reforms; and (e) progress
towards an efficient judicial system in three model jurisdictions (Cap-Haitien),
(Les Cayes) and (Port-au-Prince) in close coordination with police and corrections
components of the Mission.

Expected accomplishments Indicators of achievement

3.1 Progress in the establishment and/or strengthening 3.1.1 Superior Council of the Judiciary assumes its

and functioning of key accountability mechanisms in
compliance with international human rights standards

full role in providing oversight of the judiciary,
notably by having in place an operational mechanism

for the evaluation of judges, the certification process

of judges and a judicial inspectorate

3.1.2 All allegations against judges investigated by
the Judicial Inspectorate of the Superior Council of the
Judiciary (2014/15: 20; 2015/16: 50; 2016/17: 60)

Outputs

* Provision of technical assistance through two visits by two international experts on judicial inspections

* Drafting of a manual on the evaluation of magistrates to enhance understanding among judges of the

evaluation process; adoption of the manual and its insertion in revised internal rules

» Conduct of one workshop in each appellate jurisdiction addressing the evaluation process of judges

¢ Conduct of bimonthly meetings, advocacy and support for the implementation of the evaluation process in
five jurisdictions and specific monitoring in the three model jurisdictions (Port-au-Prince, Cap-Haitien and
Les Cayes)

* Conduct of bimonthly meetings, advocacy and support for a permanent joint working group between the
Ministry of Justice and the Superior Judicial Council in order to delineate the separation of powers and
respective competences of the judiciary and the executive power

2471
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* Provision of technical support for the continued implementation of the training module on gender and

justice for the magistracy school and judicial actors

* Conduct of one advocacy workshop on gender and the administration of justice for senior judicial actors

» Provision of technical support by an expert financed by the Canadian/Quebec Governments for the design
and implementation of a system for the evaluation of prosecutors

Expected accomplishments

Indicators of achievement

3.2 Progress in the functioning of key justice institutions,
such as the Ministry of Justice and Public Security, the
prosecution services, the establishment of juvenile courts
nationwide and a national legal aid programme

3.2.1 Adoption and implementation of a law of the
organization and functioning of the Ministry of Justice
and Public Security

3.2.2 Identification of key institutional and
operational challenges impacting the effectiveness and
accountability of the prosecution services

3.2.3 Maintaining the number of first-instance
juvenile courts in all appeals jurisdictions (2014/15: 0;
2015/16: 18;2016/17: 18) and adoption and
implementation of the child code

3.2.4 Implementation of a national legal aid
programme for indigent individuals, including for
victims of sexual and gender-based violence and
women in prolonged pretrial detention

Outputs

* Conduct of bimonthly meetings with the Ministry of Justice and Public Security to support the
implementation of the law of the organization and functioning of the Ministry of Justice and Public

Security

» Support for the preparation of a new strategic plan by the Ministry of Justice and Public Security

* Conduct an assessment with the Ministry of Justice and Public Security and the Superior Council of the
Judiciary to identify key institutional and operational challenges affecting the effectiveness and

accountability of the prosecution services

* Conduct of bimonthly meetings with the Ministry of Justice and Public Security and the Superior Council
of the Judiciary to provide technical and logistical support for the establishment of the three remaining
juvenile courts and on the drafting of internal rules for the functioning of those courts

* Provision of technical support and advice through bimonthly meetings on the development and
implementation of the national programme on legal aid, including for victims of sexual and gender-based
violence and women in prolonged pretrial detention, and participate and provide legal advice through
monthly meetings and on the drafting of the law on legal aid

* Conduct a scoping assessment to study the feasibility of a comprehensive justice and security public
expenditure review in order to identify the long-term affordability and sustainability challenges in the

sector in light of the transition of the Mission

16-02360
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Expected accomplishments Indicators of achievement

3.3 Increased compliance and engagement by the 3.3.1 Increase in the number of recommendations by
Government of Haiti with United Nations human rights  the United Nations human rights instruments,
instruments, mechanisms and bodies mechanisms and bodies, including the

recommendations resulting from the universal periodic
review, implemented by the Government (2014/15: 20;
2015/16: 20; 2016/17: 22)

3.3.2 The Government of Haiti accepts all requests

for visits by the United Nations human rights special
procedures and United Nations human rights officials
(2014/15: 2; 2015/16: 2; 2016/17: 1)

3.3.3 Maintain the number of overdue reports by the
Government of Haitian to human rights instruments,
mechanisms and bodies on the implementation of their
obligations to a minimum (2014/15: 2; 2015/16: 1;
2016/17: 1)

3.3.4 Increase in the number of police and judiciary
proceedings concluded in relation to emblematic cases
of serious violations of human rights (2014/15: 0;
2015/16: 0; 2016/17: 1)

3.3.5 Relaunch of the process for the development
and roll-out of a national action plan on human rights
in consultation with government agencies, the
legislative and judicial branches, the Office for the
Protection of Citizens and civil society organizations

3.3.6 Appointment of a high-level focal point within
the executive branch to coordinate action on human
rights issues and activate the Inter-Ministerial
Committee on Human Rights

Outputs

26/71

Conduct of at least four meetings with Government entities and other actors to ensure appropriate
coordination for the relaunch of the process for the development of a national human rights action plan;
and follow-up on the engagement of the Government of Haiti with regard to the implementation of
recommendations resulting from the universal periodic review and the ratification of key human rights
instruments and on the preparation and submission of reports to the human rights treaties bodies, namely,
the Committee on Economic, Social and Cultural Rights and the Committee on the Elimination of Racial
Discrimination

Conduct of at least two meetings, on an ad hoc basis, with government entities for the drafting and
submission of the country report for the 2016 universal periodic review

Conduct of two meetings with civil society organizations to support the drafting of at least two alternative
reports, as provided for under the procedures of the United Nations human rights treaty mechanisms and
bodies, to improve the advocacy capacity of civil society
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Organization of at least two press conferences to publicize visits of the special procedures of the Human
Rights Council and United Nations human rights officials and to share their findings on the human rights
situation in Haiti

Development of a plan to record past human rights violations through the organization of two meetings
with national actors

Monitoring of ongoing violations of human rights and the publication of at least one report on the subject

Organization of awareness-raising activities in celebration of at least one international human rights day,
involving youth and women’s organizations, through outreach advocacy groups, radio and television
programming and the distribution of promotional materials, to increase the advocacy capacity of youth and
women’s organizations

Expected accomplishments Indicators of achievement

3.4 Progress towards completion, adoption and 3.4.1 Adoption and implementation of the criminal

implementation of crucial law reform code and criminal procedure code, including
sensitization

3.4.2 Drafting of laws related to penal reform on the
organization of the Office of the Prosecutor, legal aid
and forensic institute

QOutputs
* Provision of support through weekly meetings and technical advice for the drafting and implementation of
the criminal code and the criminal procedure code, including sensitization
* Provision of support through bimonthly meetings with and technical advice to the reform commission for
the drafting of the law on the organization of the Office of the Prosecutor and the provision of legal aid
* Provision of support through bimonthly meetings and technical advice for the creation of a committee for
the implementation of the new penal code and criminal procedure code
* Provision of support through weekly meetings and technical advice for the drafting of an organic law for
the national forensic institute
* Provision of technical support for identification of discriminatory laws against women and girls, in support
of a national gender equality action plan
Expected accomplishments Indicators of achievement
3.5 Progress towards an efficient judicial system in 3.5.1 |Increase in the efficiency of the judicial system
three model jurisdictions (Port-au-Prince, Cap-Haitien  in the three model jurisdictions by holding at least
and Les Cayes) 300 court hearings per year on penal cases in
Cap-Haitien and Les Cayes and at least 420 court
hearings in Port-au-Prince, representing. at least, a
20 per cent increase (2014/15: Cap-Haitien: 140, Les
Cayes: 120, Port-au-Prince: 250; 2015/16: Cap-Haitien:
250, Les Cayes: 250, Port-au-Prince: 350; 2016/17:
Cap-Haitien: 300, Les Cayes: 300, Port-au-Prince: 420)
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3.5.2 Increase the number of cases closed by
investigating judges in the three model jurisdictions in
Port-au-Prince and in Les Cayes and Cap-Haitien
(2014/15: Les Cayes: 136, Port-au-Prince: 1,050,
Cap-Haitien: 175; 2015/16: Les Cayes: 162, Port-au-
Prince: 1,155, Cap-Haitien: 210; 2016/17: Port-au-
Prince: 1,270, Les Cayes: 195, Cap-Haitien: 252)

3.5.3 Decrease the percentage of prisoners held in
pretrial detention in Cap-Haitien and Les Cayes and
maintain at least at the same level the percentage of
prisoners held in pretrial detention in Port-au-Prince
(2014/15: Port-au-Prince: 87 per cent, Les Cayes:

78 per cent, Cap-Haitien: 50 per cent; 2015/16: Port-
au-Prince: 65 per cent, Les Cayes: 60 per cent, Cap-
Haitien: 40 per cent; 2016/17: Port-au-Prince: 65 per
cent, Les Cayes: 55 per cent, Cap-Haitien: 35 per cent)

3.5.4 Increase the number of cases closed by legal
aid offices in Cap-Haitien and Les Cayes by 50 per
cent (2014/2015: Cap Haitien: 67, Les Cayes: 49;
2015/16: Cap-Haitien: 91, Les Cayes: 67; 2016/17:
Cap-Haitien: 135, Les Cayes: 100)

3.5.5 Increase the number of female and male
detainees having access to legal aid in Cap Haitien and
Les Cayes by 50 per cent (2014/15: Cap-Haitien: 160,
Les Cayes: 200; 2015/16: Cap Haitien: 192, Les Cayes:
240, 2016/17: Cap-Haitien: 288, Les Cayes: 360)

3.5.6 Increase in the number of victims of sexual and
gender-based violence who receive assistance from the
legal aid offices in Les Cayes and Cap-Haitien
(2015/16: Cap Haitien: 25, Les Cayes: 0, 2016/17:
Cap-Haitien: 100, Les Cayes: 100)

Outputs

28/71

Provision of technical support through daily advocacy to the actors of the courts in the three model

jurisdictions and monitoring of court hearings

Provision of technical support to the legal aid offices in Les Cayes and Cap-Haitien, through the
identification of detainees in pretrial detention, the distribution of the files to the legal aid offices, and the

monitoring of the legal aid offices activities

Provision of technical support for the three pilot projects of first instance courts to reinforce the
functioning of registry, Prosecutor’s Office, investigative judges’ cabinets and Office of the Dean of the

Court in the model jurisdiction

Provision of legal aid through the legal aid offices to indigent individuals who have been detained awaiting
trials and to women and children in the model jurisdiction in the North and South departments
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* Provision of technical support to court actors through daily advocacy for the effective implementation of

immediate trial procedure

* Provision of technical support through weekly monitoring of new incarcerations for quick treatment of

cases

* Organization of three training workshops on gender and sexual and gender-based violence for judicial

actors in the three model jurisdictions

* Provision of legal aid through the legal aid offices to victims of sexual and gender-based violence in the
model jurisdiction in the North and South departments

Expected accomplishments

Indicators of achievement

3.6 Improvements in infrastructure, health and
sanitation in the Haitian corrections system, especially
in the three model jurisdictions

3.6.1 Implementation of the strategic plan of the
Directorate of Prison Administration to increase its
efficiency and autonomy (2014/15: 0; 2015/16: 10 per
cent; 2016/17: 100 per cent)

3.6.2 Commencement of the drafting of the strategic
plan of the Directorate of Prison Administration for
the period 2017-2021

3.6.3 Maintain the number of standard operating
procedures being implemented in all prisons and
compliance with international human rights standards
and norms on the treatment of prisoners (2014/15: 14;
2015/16: 14; 2016/17: 14)

3.6.4 Electronic data management system
(Automated Fingerprints Integrated System) is
implemented in three prisons (Port au Prince, Les
Cayes and Cap-Haitien) (2015/16: 1; 2016/17:3)

3.6.5 Penitentiary training curriculum is developed
and implemented

Outputs

* Provision of technical support and advice to the Directorate General and the Central Division of
Administration of the Haitian National Police for the implementation of the strategic development plan of

the Directorate of Prison Administration

* Provision of technical support and advice to initiate the drafting of the strategic development plan of for
the period 2017-2021 for the Directorate of Prison Administration through weekly meetings

* Co-location of up to 18 MINUSTAH corrections officers within prisons in the three model jurisdiction
locations to provide advisory and technical support to national authorities on effective prison management

at six prison facilities

* Daily mentoring and technical support on security plan implemented in 10 prison facilities
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* Coordination of four advocacy meetings with national authorities from the Directorate of Prison
Administration and the Haitian National Police on prison and corrections policy, programming and services
in order to increase their commitment, ownership and accountability

* Provision of support in the organization of two conferences for all regional directors and all heads of
prisons of the Directorate of Prison Administration

» Support the Directorate of Prison Administration with both financial and technical support to roll out the
Automated Fingerprints Integrated System in prisons in Cap-Haitien and Les Cayes

* Provision of technical and logistic support to the Directorate of Prison Administration through weekly
meetings to develop a formal penitentiary training curriculum

External factors

National human rights and rule of law institutions will continue to commit to the investigation of human
rights violations and will continue to cooperate in taking actions against police and public officials suspected
of such violations

Table 13
Human resources: component 3, rule of law and human rights

International staff

United
USG- D-2- P-5- P-3- Field National Nations
Civilian staff ASG D-1 P-4 P-2 Service  Subtotal staff®  Volunteers Total

Institutional Support and Law Reform Section
Approved posts 2015/16 - - 2 - - 2 4 - 6
Proposed posts 2016/17 - - - - - - - - -

Net change (see table 14) - - @ - - 2) ) - (6)

Independence and Accountability Section
Approved posts 2015/16 - - 2 - - 2 3 - 5
Proposed posts 2016/17 - - - - - - - - -

Net change (see table 15) - - @ - - ) 3) - O]

Accountability, Institutional Support and Law Reform Section
Approved posts 2015/16 - - - - - - - - -
Proposed posts 2016/17 - - 3 - - 3 7 - 10

Net change - - 3 - - 3 7 - 10

Model Jurisdictions Section

Approved posts 2015/16 - - 2 2 - 4 13 2 19
Proposed posts 2016/17 - - 2 2 - 4 13 2 19
Net change - - - - - - - - -
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International staff’

United
USG- D-2- P-5- P-3- Field National Nations

Civilian staff ASG D-1 P-4 P-2 Service  Subtotal staff*  Volunteers Total
Human Rights Section

Approved posts 2015/16 - 1 4 8 - 13 19 3 35

Proposed posts 2016/17 - 1 7 - 12 17 3 32

Net change (see table 16) - - - ) - ) () - 3)
Child Protection Unit

Approved posts 2015/16 - - 1 - - 1 3 - 4

Proposed posts 2016/17 - - 1 - - 1 - - 1

Net change (see table 17) - - - - - - 3) - A3)
Gender Unit

Approved posts 2015/16 - - 1 - - 1 1 6

Proposed posts 2016/17 - - 1 - - 1 1 6

Net change - - - - - - - - -
Corrections Unit

Approved posts 2015/16 - - 1 2 - 3 6 1 10

Proposed posts 2016/17 - - 1 2 - 6 1 10

Net change - - - - - - - - -
Border Management Unit

Approved posts 2015/16 - - 3 - - 2 - 5

Proposed posts 2016/17 - - 3 - - 3 2 - 5

Net change - - - - - - - — -

Total

Approved 2015/16 - 1 16 12 - 29 54 7 920

Proposed 2016/17 - 1 15 11 - 27 49 7 83

Net change - - 1) 1) - 2) ) - 7

“ Includes National Professional Officers and national General Service staff.
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International staff:  Decrease of 2 posts

National staff: Decrease of 5 posts
Table 14
Human resources: Institutional Support and Law Reform Section
Change  Level Functional title Post action Description
Posts
-1 P-5 Senior Judicial Affairs Officer Redeployment
-1 P-4 Judicial Affairs Officer Redeployment To Accountablhty., Institutional Support and
Law Reform Section
-3 NPO Judicial Affairs Officer Redeployment
-1 NGS Administrative Assistant Redeployment
Net change -6 (see table 13)
39. As a result of the merger of the Institutional Support and Law Reform Section
with the Independence and Accountability Section, as explained in paragraph 11
above, it is proposed that six posts presented in table 14 be redeployed.
Table 15
Human resources: Independence and Accountability Section
Change  Level Functional title Post action Description
Posts
-1 P-5 Senior Judicial Affairs Officer =~ Reassignment To the Office of the Deputy
Special Representative of the
Secretary-General (Political and
Rule of Law) as Deputy Rule of
Law Coordinator
Subtotal -1
-1 P-4 Judicial Affairs Officer Redeployment
.. . . To Accountability, Institutional
2 NPO Judicial Affairs Officer Redeployment Support and Law Reform Section
-1 NGS Administrative Assistant Redeployment
Subtotal -4
Net change -5 (see table 13)

32/71

40. The reassignment of the Senior Judicial Affairs Officer is explained in
paragraph 20 above. As a result of the merger of the Institutional Support and Law
Reform Section with the Independence and Accountability Section, as explained in
paragraph 11 above, it is proposed that four posts presented in table 15 be
redeployed.

41. The proposal to establish an Accountability, Institutional Support and Law
Reform Section, by merging two sections, is explained in paragraph 11 above. The
proposed staffing establishment of the new section will comprise 10 posts (1 P-5,
2 P-4, 5 National Professional Officer, 2 national General Service) redeployed from
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Table 16

the Institutional Support and Law Reform Section and the Independence and
Accountability Section as presented in tables 14 and 15.

Human resources: Human Rights Section

Change  Level Functional title Post action Description

Posts

-1 P-3 Human Rights Officer

. ) Abolishment
-2 NPO Human Rights Officer

Net change

-3 (see table 13)

Table 17

42. In the context of the ongoing downsizing of the Mission as described in
paragraph 10 above, the Human Rights Section will be consolidated. As a result, it
is proposed that three posts presented in table 16 be abolished.

Human resources: Child Protection

Change  Level Functional title Post action Description

Posts

-2 NPO Child Protection Officer

.. . . Abolishment
-1 NGS Administrative Assistant

Net change

-3 (see table 13)

16-02360

43. In the context of the ongoing downsizing of the Mission as described in
paragraph 10 above, it is proposed to retain only one Child Protection Officer, who
will provide the relevant internal training courses and ensure that the issues of child
protection are reflected in the work performed by the Mission as a whole. As a
result, it is proposed that three posts presented in table 17 be abolished.

Component 4: support

44, The support component will continue to provide effective and efficient
logistical, administrative and security services in support of the implementation of
the mandate of the Mission through the delivery of related outputs and the
introduction of service improvements and the realization of efficiency gains. Support
will be provided to the authorized strength of 2,370 military contingent personnel,
1,600 formed police personnel, 951 United Nations police and 50 corrections officers,
as well as to 319 international staff, 932 national staff and 94 United Nations
Volunteers. The range of support will comprise all support services, including
personnel, administration, contract management, finance, procurement, the
maintenance and construction of office and accommodation facilities, air and
surface transport, information and communications technology and health care, as
well as the provision of security services mission-wide. In addition, the Mission will
continue its efforts to secure and improve the use and functions of Umoja as well as to
provide aviation services that are safe, reliable, effective and cost-efficient through
the improved integration of military aviation assets into the regular flight schedule.
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Expected accomplishments Indicators of achievement
4.1 Effective and efficient administrative, logistical 4.1.1 Uninterrupted medical services for all Mission
and support to the Mission personnel in all locations through routine access and

after-hours urgent care

4.1.2 Mission-wide aviation resources are available
and accessible by Mission personnel for the
implementation of the mandate

4.1.3 The terms of the memorandum of
understanding with the police-contributing countries
and troop-contributing countries are met, and the
verification process is fully implemented

4.1.4 The inventory holdings of the Mission are
reviewed, in keeping with the established key
performance indicators and ratios, and appropriate
action is taken to addresses surplus and obsolescence

4.1.5 The recommendations of the civilian staffing
review are implemented and staffing resources are
realigned accordingly

QOutputs

Military, police and civilian personnel

Emplacement, rotation and repatriation of an average strength of 2,370 military contingent personnel,
951 United Nations police offices, 50 corrections officers and 1,600 formed police personnel

Verification, monitoring and inspection of contingent-owned equipment and self-sustainment for the
military and police personnel

Storage and supply of 705,250 individual meals (1,626 tons of rations), 36,270 combat rations and
163,215 litres of water for 2,370 military contingent and 1,600 formed police personnel in 17 locations

Administration of an average of 1,346 civilian staff, comprising 320 international staff, 932 national staff
and 94 United Nations Volunteers

Continue the implementation of a conduct and discipline programme for all military, police and civilian
personnel, including training, prevention, monitoring and disciplinary action

Facilities and infrastructure

34/71

Maintenance and repair of 62 compounds, includingl5 military camps, 11 formed police unit sites, 2 United
Nations police premises, 19 United Nations police sites co-located with Haitian National Police, 12 civilian
staff premises and 3 information and communications technology services radio repeater sites

Sanitation services for all premises, including sewage and garbage collection and disposal in all locations
Operation and maintenance of 7 United Nations-owned water purification plants in 6 locations

Operation and maintenance of 31 United Nations-owned wastewater treatment plants in 17 locations
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Operation and maintenance of 197 United Nations owned generators, 68 light towers and 17 welding
generators

Maintenance and renovation of 10 km of gravel roads
Maintenance of 1 airfield facility and 9 main helicopter landing sites in 7 locations

Storage, supply and account for of 16.527 million litres of petrol, oil and lubricants for generators

Ground transportation

Supply and account for of 2.975 million litres of petrol, oil and lubricants for ground transportation

Operation and maintenance of 756 United Nations owned vehicles, including 18 armoured vehicles, at
3 workshops in 3 locations

Operation of weekday shuttle bus services for 13 scheduled local routes twice daily for civilian staff; taxi
service for all MINUSTAH personnel during the workday on 13 local routes to support operations during
working hours; and unscheduled transport for personnel upon request

Conduct of 800 driving tests and issuance of United Nations driving permits for all newly-arrived personnel

Conduct/implement the road safety programmes of the Mission

Air transportation

Provision of air transportation services 24 hours a day, 7 days a week, including unscheduled flights upon
request, medical evacuation and casualty evacuations that are safe, effective and reliable in support of the
mandate of the Mission

Operation and maintenance of 5 rotary-wing military aircraft and 1 fixed-wing civilian aircraft

Administration of a total of 2,100 flight hours (1,500 flying hours of helicopters and 600 flight hours of
fixed-wing aircraft to cover all the services required by the Mission mandated tasks; including search and
rescue, casualty and medical evacuations, night flight operations and military reconnaissance flights)

Supply and account for of 1.071 million litres of aviation fuel for air transportation

Communications

Support and maintenance of a satellite network consisting of two earth station hubs to provide voice, fax,
video and data communications

Support and maintenance of 13 very small aperture terminal (VSAT) systems, 23 telephone exchanges and
98 microwave links

Support and maintenance of 77 ultra-high frequency (UHF) repeaters

Support and maintenance of FM radio broadcast stations in radio production facilities

Information technology

Support and maintenance of 1,171 desktop computers, 1,129 laptop computers and 320 printers in various
locations

Support and maintenance of 19 local area networks (LAN) and 18 wide area networks (WAN) for
3,100 users (accounts) in various locations
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Medical

* Provision of ambulance service 24 hours a day, 7 days a week, with a medical team composed of a
paramedic/nurse and a driver for MINUSTAH personnel in Port-au-Prince

* Maintenance of a United Nations dispensary at the logistics base during working hours and on call for
emergencies after working hours

* Maintain active surveillance on the flu pandemic, Ebola virus disease and other health threats by
monitoring the epidemiological changes in Haiti

Security

» Provision of security services 24 hours a day, 7 days a week, throughout the Mission area

* 24-hour close protection for senior Mission staff and visiting high-level officials

» Mission-wide site security assessment, including residential surveys for 150 residences

* Conduct of a total of 18 information sessions on security awareness and contingency plans for all mission staff

* Induction security training and primary fire training/drills for all new mission personnel

* Conduct “Safe and secure approaches in field environments” training for a total of 200 staff members
Property management

* Monitoring and reporting of all key performance indicators with specific reference to a 100 per cent
physical verification of all United Nations-owned equipment and the disposal of all written-off assets,
including hazardous materials, in full compliance with rules and regulations and in an environmentally safe
and protective manner

* Identify any drawdown surplus inventory holdings
Training
¢ Administration and conduct of 81 courses for international staff and 50 courses for national staff

* Conduct of training in preparation for transition activities such as job fairs and assistance with the
preparation of resumes

External factors

Supplies, equipment and outsourced services will be delivered as contracted. In addition, activities to be
supported are within the Mission mandate and remain constant or have minimal changes
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Table 18
Human resources: component 4, support

International staff’

United
USG- D-2- P-5- P-3- Field National  Nations
Civilian staff ASG D-1 P-4 pP-2 Service  Subtotal staff* Volunteers Total

Conduct and Discipline Team
Approved posts 2015/16 - - 2 1 - 3 3 1 7
Proposed posts 2016/17 - - - - - - — _ _

Net change (see table 4) - - ?) ¢)) - A3 A3 1) @)

Security Section

Approved posts 2015/16 - - 1 8 43 52 178 2 232
Proposed posts 2016/17 - - 1 6 43 50 168 2 220
Net change (see table 19) - - - 2) - 2) 10) - 12)

HIV/AIDS Unit
Approved posts 2015/16 - - 1 - - 1 1 2 4
Proposed posts 2016/17 - — — - - — - — _

Net change (see table 20) - - ) - - 1 @ ?2) “)

Division of Mission Support
Office of the Chief of Mission Support

Approved posts 2015/16 - 1 4 8 15 28 26 4 58
Proposed posts 2016/17 - 1 5 7 13 26 26 2 54
Net change (see tables 21, 22, 23 and 24) - - 1 (€)) 2 2) - ?) 4)
Approved temporary positions” 2015/16 - 1 - - - 1 - - 1

Proposed temporary positions® 2016/17 - - - - — - - - _

Net change (see table 21) - (€)) - - - (€)) - - a
Subtotal

Approved posts 2015/16 2 4 8 15 29 26 4 59
Proposed posts 2016/17 1 5 7 13 26 26 2 54
Net change (see tables 21, 22, 23 and 24) a) 1 a (2) A3) - 2) )

Administrative services

Approved posts 2015/16 - - 5 3 17 25 194 10 229
Proposed posts 2016/17 - - 5 3 14 22 162 9 193
Net change (see tables 25 and 26) - - - - 3) 3 32 (€)) (36)

Integrated Support Services

Approved 2015/16 - - 11 22 86 119 434 57 610
Proposed 2016/17 - - 11 20 78 109 400 51 560
Net change (see tables 27-35) - - - 2) (¢)) (10) (34) (6) (50)
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International staff’

United
USG- D-2- P-5- P-3- Field National  Nations
Civilian staff ASG D-1 P-4 pP-2 Service  Subtotal staff* Volunteers Total
Total
Approved 2015/16 - 2 24 42 161 229 836 76 1141
Proposed 2016/17 - 1 22 36 148 207 756 64 1027
Net change - 1) Q2) 6 (13 (22 (@80 (12) (114)

“ Includes National Professional Officers and national General Service staff.
» Funded under general temporary assistance, in civilian personnel costs.

International staff:

National staff:

Decrease of 21 posts and 1 temporary position

Decrease of 80 posts

United Nations Volunteers: Decrease of 12 positions

45. The transfer of the Conduct and Discipline Section to executive direction and
management is explained in paragraph 24 above.

Table 19

Human resources: Security Section

Change Level

Functional title Post action Description

Posts
-1 P-3 Security Officer
-1 P-2 Associate Security Officer Abolishment
-10 NGS Security Guard
Net change -12 (see table 18)
46. In the context of the ongoing downsizing of the Mission, as described in
paragraph 10 above, the Security Section will be consolidated. As a result, it is
proposed that 12 posts presented in table 19 be abolished.
Table 20

Human resources: HIV/AIDS Unit

Change Level Functional title Post action Description
Posts
-1 NPO HIV/AIDS Officer
Abolish t

2 UNV  HIV/AIDS Officer olishmen
Subtotal -3

-1 HIV/AIDS Officer Redeployment To Office of the Chief of Mission Support
Subtotal -1
Net change -4 (see table 18)

38/71
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47. In the context of the ongoing downsizing of the Mission, as described in
paragraph 10 above, the HIV/AIDS Unit will be abolished, retaining only one post
that will be integrated with the immediate Office of the Chief of Mission Support.
As a result, it is proposed that three posts presented in table 20 be abolished. It is
also proposed that one post presented in table 20 be redeployed to provide the
relevant internal training and to ensure that confidential HIV/AIDS testing is
performed within the Mission.

Office of the Chief of Mission Support

Table 21
Human resources: Immediate Office of the Chief of Mission Support
Change Level Functional title Post action Description
Position
-1 D-2 Director Mission Support Abolishment
Subtotal -1
Post +1 P-4 HIV Adviser Redeployment From HIV/AIDS Unit
Subtotal +1
Net change -
48. The Director of the Mission Support position at the D-2 level was established
on a temporary basis in order to strengthen the senior leadership of the Mission
following the earthquake. In the context of the ongoing downsizing of the Mission,
it is proposed that the temporary position be abolished. The Mission Support
Division will be led by the Chief of Mission Support (formerly Deputy Director of
Mission Support) at the D-1 level. The redeployment of one post presented in
table 21 is explained in paragraph 47 above.
Table 22
Human resources: Claims Unit
Change Level  Functional title Post action Description
Posts
-1 P-3 Claims Officer
I Abolishment
-1 FS Administrative Assistant
Subtotal -2
-1 NGS Office Assistant .
o . . I Redeployment To Property Management Section
-1 UNV Administrative Officer
Subtotal -2
Net change -4

16-02360
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49. In line with the recommendations of the civilian staffing review, as described
in paragraph 11 above, the Claims Unit will be integrated into the Property
Management Section and will be merged with the Property Survey Unit. In that
context, it is proposed that two posts presented in table 22 be redeployed.
Furthermore, and considering that the backlog of claims has been substantially
reduced, it is also proposed that two posts presented in table 22 be abolished.

Table 23
Human resources: Environmental Compliance Unit
Change Level  Functional title Post action Description
Post
+1 NPO Environmental Officer Reassignment  From Transport Section
Net change +1
50. In line with the recommendations of the civilian staffing review, as described
in paragraph 11 above, it is proposed that one post presented in table 23 be
reassigned to strengthen the ability of the Mission to manage the disposal of
hazardous wastes and written-off property in compliance with the environmental
policies of the host country.
Table 24
Human resources: Finance and Budget Section
Change Level  Functional title Post action Description
Posts/positions
-1 FS Finance Assistant .
. . Abolishment
-1 UNV Finance Assistant
Net change -2

51. In the context of the ongoing downsizing of the Mission, as described in
paragraph 10 above, the Finance and Budget Section will be consolidated. As a
result, it is proposed that two posts presented in table 24 be abolished.

Administrative services

Table 25
Human resources: Personnel Section
Change Level  Functional title Post action Description

Posts

-2 FS Human Resources Assistant

-30 NGS Language Assistants Abolishment
-1 NGS Human Resources Assistant
Net change -33

40/71
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52. In the context of the ongoing downsizing of the Mission, as described in
paragraph 10 above, the Personnel Section will be consolidated. As a result, it is
proposed that 33 posts presented in table 25 be abolished.

Table 26
Human resources: Procurement Section
Change Level  Functional title Post action Description
Posts
-1 FS Procurement Assistant
-1 NGS Procurement Assistant Abolishment
-1 UNV Procurement Assistant
Net change -3
53. In the context of the ongoing downsizing of the Mission, as described in
paragraph 10 above, the Procurement Section will be consolidated. As a result, it is
proposed that three posts presented in table 26 be abolished.
Integrated Support Services
Table 27
Human resources: Immediate Office of the Chief Integrated Support Services
Change Level  Functional title Post action Description
Posts
-1 NGS Driver .
. . Abolishment
-1 NGS Office Assistant
Net change -2
54. In the context of the ongoing downsizing of the Mission, as explained in
paragraph 10 above, it is proposed that two posts presented in table 27 be abolished.
Table 28
Human resources: Joint Logistics Operations Centre
Change Level  Functional title Post action Description
Posts
-1 P-3 Logistics Officer
-1 P-3 Administrative Officer .
o . Abolishment
-2 NGS Logistics Assistant
-2 NGS Administrative Assistant
Net change -6

16-02360
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55. In the context of the ongoing downsizing of the Mission, as described in
paragraph 10 above, the Joint Logistics Operations Centre will be consolidated. As a
result, it is proposed that six posts presented in table 28 be abolished.

Table 29
Human resources: Medical Section
Change Level  Functional title Post action Description
Posts
-1 NGS Nurse .
. Abolishment
-2 NGS Ambulance Driver
Net change -3
56. In the context of the ongoing downsizing of the Mission, as described in
paragraph 10 above, the Medical Section will be consolidated. As a result, it is
proposed that three posts presented in table 29 be abolished.
Table 30
Human resources: Property Management Section
Change Level  Functional title Post action Description
Posts
-1 FS Property Control and Inventory ]
Assistant
-1 FS Property Survey Assistant
-2 NGS Property Management Assistant  Abolishment
-1 NGS Property Control and Inventory
Assistant
-2 NGS Receiving and Inspection Unit
Subtotal -7
+1 NGS Office Assistant ] From Claims Unit
. . . r Redeployment - . -
+1 UNV Administrative Officer (Office of the Chief of Mission Support)
Subtotal +2
Net change -5

57. In the context of the ongoing downsizing of the Mission, as described in
paragraph 10 above, the Property Management Section will be consolidated. As a
result, it is proposed that seven posts presented in table 30 be abolished. It is also
proposed that two posts presented in table 30 be redeployed as explained in
paragraph 49 above.
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Integrated Support Services

Table 31
Human resources: Aviation Section

Change Level  Functional title Post action Description

Posts
-1 FS Air Operations Assistant . From International Staff to National Officer
. . ) Conversion
+1 NPO Air Operations Officer To NPO from FS
Net change -
58. In accordance with the policy of the Mission to empower and promote national
staff, and considering the fact that national staff have demonstrated the ability to
hold supervisory and managerial responsibilities, it is proposed to convert one
international post presented in table 31 into a national staff post.
Table 32

Human resources: Engineering Section

Change Level  Functional title Post action Description

Posts/positions
-2 FS Facilities Management Asset ]
-1 NGS Administrative Assistant
-3 NGS Electrician
-1 NGS Water and Sanitation Technician
-2 NGS Supply Assistant
-1 NGS Facilities Management Asset [ Abolishment
-1 UNV Field Engineer
-1 UNV Warehouse Supervisor
-1 UNV Engineering Assistant
-1 UNV Heating, Ventilation and
Air-conditioning Technician
Net change -14

59. In the context of the ongoing downsizing of the Mission, as described in
paragraph 10 above, the Engineering Section will be consolidated. As a result, it is
proposed that 14 posts presented in table 32 be abolished.
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Table 33
Human resources: Transport Section
Change Level Functional title Post action Description
Posts
-1 FS Vehicle Technician
-1 NPO Transport Officer .
) o Abolishment
-2 NGS Vehicle Technician
-3 NGS Driver
Subtotal -7
-1 NPO Road Safety Instructor Reassignment  To Environmental Unit (Office of the Director
of Mission Support) as Environmental Officer
Subtotal -1
Net change -8
60. In the context of the ongoing downsizing of the Mission, as described in
paragraph 10 above, the Transport Section will be consolidated. As a result, it is
proposed that seven posts presented in table 33 be abolished. It is also proposed that
one post presented in table 33 be reassigned as explained in paragraph 50 above.
Table 34
Human resources: Communications and Information Technology Section
Change Level  Functional title Post action Description
Posts/positions
-2 FS Information Systems Assistant
-1 NGS Telecommunications Technician
Assistant
-1 NGS IT Assistant I Abolishment
-1 UNV IT Assistant
-1 UNV Cabling Technician
-1 UNV Telephone Billing Assistant
Net change -7

61. In the context of the ongoing downsizing of the Mission, as described in
paragraph 10 above, the Communications and Information Technology Section will
be consolidated. As a result, it is proposed that seven posts presented in table 34 be

abolished.

44171
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Table 35
Human resources: Supply Section

Change Level  Functional title Post action Description

Posts
-1 NGS Fuel Assistant
-1 NGS Ration Assistant Abolishment
-3 NGS Supply Assistant
Net change -5
62. In the context of the ongoing downsizing of the Mission, as described in
paragraph 11 above, the Supply Section will be consolidated. As a result, it is
proposed that five posts presented in table 35 be abolished.
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I1.

A.

Financial resources

Overall

(Thousands of United States dollars: budget year is 1 July to 30 June.)

Variance
Expenditures Apportionment Cost estimates
(2014/15) (2015/16) (2016/17) Amount Percentage
Category (1) 2) 3) 4)=(3)-2)  (5)=(4)+(2)
Military and police personnel
Military observers - - - - -
Military contingents 161 796.4 70 089.6 72 541.7 2452.1 3.5
United Nations police 42 266.5 51088.1 50381.4 (706.7) (1.4)
Formed police units 47 777.7 52 445.9 51388.4 (1 057.5) (2.0)
Subtotal 251 840.6 173 623.6 174 311.5 687.9 0.4
Civilian personnel
International staff 68 126.0 69 655.7 57286.3 (12369.4) (17.8)
National staff 34 334.5 28 749.0 20 874.4 (7 874.6) (27.4)
United Nations Volunteers 6 624.8 5969.5 6 052.0 82.5 1.4
General temporary assistance 698.4 320.8 - (320.8) (100.0)
Government-provided personnel 2292.7 3080.6 2920.2 (160.4) (5.2)
Subtotal 112 076.4 107 775.6 87 132.9 (20 642.7) (19.2)
Operational costs
Civilian electoral observers - - - - -
Consultants 1299.4 1777.0 1300.3 (476.7) (26.8)
Official travel 2 765.6 3542.0 2732.6 (809.4) (22.9)
Facilities and infrastructure 37 804.2 42 844.6 39 263.5 (3 581.1) (8.4)
Ground transportation 6710.3 6 743.1 4532.6 (2210.5) (32.8)
Air transportation 11 349.0 11 918.9 8 156.0 (3762.9) (31.6)
Naval transportation 292.3 310.1 - (310.1) (100.0)
Communications 7 758.9 93173 7 092.1 (2225.2) (23.9)
Information technology 10 700.6 6934.4 57773 (1157.1) (16.7)
Medical 1 090.7 1587.3 1 565.1 (22.2) (1.4)
Special equipment - - - - -
Other supplies, services and equipment 24 484.9 9981.8 12 062.8 2 081.0 20.8
Quick-impact projects 4959.0 4 000.0 3000.0 (1 000.0) (25.0)
Subtotal 109 214.9 98 956.5 85482.3 (13474.2) (13.6)
Gross requirements 473 131.9 380 355.7 346 926.7 (33 429.0) (8.8)
Staff assessment income 11 423.8 10 809.3 8 406.5 (2 402.8) (22.2)
Net requirements 461 708.1 369 546.4 338 520.2 (31026.2) (8.4)
Voluntary contributions in kind (budgeted) - - - - -
Total requirements 473 131.9 380 355.7 346 926.7 (33 429.0) (8.8)
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B. Non-budgeted contributions

63. The estimated value of non-budgeted contributions for the period from 1 July
2016 to 30 June 2017 is as follows:

(Thousands of United States dollars)

Category Estimated value

Status-of-forces agreement” 7238.4

Voluntary contributions in kind (non-budgeted)

Total 7 238.4

¢ Represents estimated rental value of Government-provided land and premises as well as the
waivers of departure/airport taxes, landing fees and customs duties.

C. Efficiency gains

64. The cost estimates for the period from 1 July 2016 to 30 June 2017 take into
account the following efficiency initiatives:

(Thousands of United States dollars)

Category Amount Initiative

Engineering 12.0 Utilization of in-house resources (United Nations-
owned sewage trucks) in collection and disposal of
wastewater instead of using contracted personnel

Engineering 21.0 The segregation and recycling of garbage from
civilian, military and police compounds as part of the
solid waste management plan is estimated to reduce
approximately 1,300 m® of solid waste to be collected
by the contractor for disposal

Commercial communications 384.0 Substantial improvements to a complex microwave
backbone ring and VSAT network optimization will
allow for a reduction of the reliance of the Mission on
a satellite service, which will lead to savings of
$22,000 per month. Further savings of $10,000 per
month will be achieved as a result of the streamlining
of mobile telephone and data services. These
enhancements will provide an overall savings of
$384,000 under commercial communications services

Total 417.0

D. Vacancy factors

65. The cost estimates for the period from 1 July 2016 to 30 June 2017 take into
account the following vacancy factors:
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(Percentage)

Category Actual 2014/15 Budgeted 2015/16 Projected 2016/17

Military and police personnel

Military contingents 9.7 3.0 3.0
United Nations police 27.2 10.0 12.0
Formed police units 1.7 3.0 -

Civilian personnel

International staff 16.1 10.0 13.0
National staff
National Professional Officers 13.0 4.0 16.0
National General Service staff 6.7 4.0 11.0
United Nations Volunteers 16.3 5.0 10.0
Government-provided personnel 18.0 3.0 8.0

66. The proposed vacancy factors for military and police personnel take into
account recent deployment patterns. The proposed vacancy factors for civilian
personnel take into account current fiscal year-to-date average rates, historical
incumbency patterns and proposed staffing changes.

Contingent-owned equipment: major equipment
and self-sustainment

67. Requirements for the period from 1 July 2016 to 30 June 2017 are based on
standard reimbursement rates for major equipment and self-sustainment in the total

amount of $30,519,000 as follows:

(Thousands of United States dollars)

Estimated amount

Military Formed police

Category contingents units Total
Major equipment 14 209.3 8266.0 22 475.3
Self-sustainment 4994.2 3049.5 8 043.7

Total 19 203.5 11 315.5 30 519.0
Mission factors Percentage  Effective date Last review date
A. Applicable to Mission area

Extreme environmental condition factor 1.1 1 June 2004 -

Intensified operational condition factor 1.3 1 June 2004 -

Hostile action/forced abandonment factor 1.0 1 June 2004 -
B. Applicable to home country

Incremental transportation factor 0.25-5.75
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Training

68. The estimated resource requirements for training for the period from 1 July
2016 to 30 June 2017 are as follows:

(Thousands of United States dollars)

Category Estimated amount
Consultants
Training consultants 2543

Official travel

Official travel, training 573.6
Other supplies, services and equipment

Training fees, supplies and services 421.5

Total 12494

69. The number of participants planned for the period from 1 July 2016 to 30 June
2017, compared to 2014/15 and 2015/16, is as follows:

(Number of participants)

International staff National staff Military and police personnel
Actual Planned Proposed Actual Planned Proposed Actual Planned Proposed
2014/15  2015/16  2016/17  2014/15  2015/16  2016/I7  2014/I5  2015/16  2016/17
Internal 669 1372 823 1911 3189 2028 1 695 2170 597
External” 73 59 55 22 26 28 4 3 -
Total 742 1431 878 1933 3215 2 056 1699 2173 597
“ Includes United Nations Logistics Base at Brindisi (UNLB) and outside the Mission area.
70. The training requirements for the 2016/17 period will decrease compared with the
2015/16 period. The decrease is attributable to the proposed reductions in civilian
personnel in the context of the ongoing downsizing of the Mission. Training will cover a
variety of topics, including but not limited to human resources management/
development, humanitarian issues, administration, budget, finance and security.
Community violence reduction programme
71. The estimated resource requirements for community violence reduction
programme for the period from 1 July 2016 to 30 June 2017 are as follows:
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(Thousands of United States dollars)

Category Estimated value

Other supplies, services and equipment

Other services 5000.0

Total 5000.0

72. During the 2016/17 period, MINUSTAH will focus on leveraging its
traditional areas of expertise to provide assistance to the development of security
sector and rule of law institutions. In addition, the Mission will focus on building
the capacity of target communities and national entities to manage programmes that
lead to the reduction of community violence. MINUSTAH will focus on planning
the eventual handover of the management of community violence reduction
programmes to national entities, with support from the United Nations country
team, as appropriate.

73. In order to ensure a responsible and sustainable transfer of programming and
expertise to national entities, the community violence reduction programme would
require an operational budget of $5 million to deepen and broaden partnerships with
the entities that will assume operational and programmatic responsibility for
community engagement in violence-affected urban areas, without creating a
dangerous vacuum that would risk undoing essential security and development gains
achieved since the inception of the programme.

74. The Mission will develop and implement 29 projects, in collaboration with
ministries, local authorities, community groups and leaders, and the United Nations
country team, as follows: (a) five high labour-intensive and income generating
projects for at-risk youth, men and women in crime affected areas of Cap-Haitien or
Port-au-Prince; (b) three security and stabilization projects providing a safer
environment in crime affected areas of Cap-Haitien or Port-au-Prince; (c) three
professional skills training projects for at-risk youth and prison inmates in
Cap-Haitien and/or Port-au-Prince; (d) three gender-based violence prevention and
child protection projects for female victims of violence and youth at risk of drug and
alcohol abuse in Cap-Haitien and/or Port-au-Prince; (e) four employment and
entrepreneurship projects for 500 youth and women in Cap-Haitien and/or Port-au-
Prince; (f) five projects to support the national legal aid system in addressing
prolonged pretrial detention, gender-based violence, child protection and civil status
for beneficiaries in Cap-Haitien and Les Cayes; (g) one public outreach and
community mediation project in support of community forums and fostering
coordination between local authorities and communities; (h) two sensitization and
social mobilization campaign for violence reduction in Cap-Haitien or Port-au-Prince;
and (i) three monitoring and evaluation projects focusing on the community violence
reduction programme and compilation of lessons learned and best practices.

Quick-impact projects

75. The estimated resource requirements for quick-impact projects for the period
from 1 July 2016 to 30 June 2017, compared to previous periods, are as follows:
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I11.

(Thousands of United States dollars)

Period Amount Number of projects
1 July 2014 to 30 June 2015 (actual) 4959.0 113
1 July 2015 to 30 June 2016 (approved) 4000.0 80
1 July 2016 to 30 June 2017 (proposed) 3.000.0 60

76. In the context of the consolidation of the Mission, where MINUSTAH is
expected to continue to reduce its footprint, the quick-impact projects programme
remains of key importance in this transition phase. The programme will ease the
impact of the withdrawal of the Mission and facilitate the transfer of competencies
to Haitian authorities, United Nations agencies and other donors.

77. For the 2016/2017 period, through the implementation of 60 proposed
projects, MINUSTAH will continue to strengthen State capacities to provide basic
public services to the population, reinforce rule of law structures, support civil
society engagement in good governance and provide opportunities to foster
democracy. The programme will enable the Mission to improve key infrastructure,
thus enabling Haitian institutions to better exercise their authority. In addition, the
programme will continue to be a relevant tool to support the efforts of the
Government to provide public services, in particular by facilitating access to potable
water for millions of Haitians. Furthermore, through livelihood opportunities and
income generation projects that aim at strengthening small agriculture and social
entrepreneurship initiatives, the programme will contribute to economic stability.
The reduced requirements for the quick-impact projects programme are attributable
to the ongoing consolidation of the Mission.

Analysis of variances'
78. The standard terminology applied with respect to the analysis of resources
variances in this section are defined in annex I B of the present report. The

terminology used remains the same as in previous reports.

Variance

Military contingents $2 452.1 3.5%

* Management: additional inputs and same outputs

79. The increased requirements are attributable primarily to the anticipated
improvement in the serviceability of contingent-owned equipment and the impact of
the single rate of reimbursement of $1,365 for standard troop costs, approved by the
General Assembly in its resolution 68/281, compared with the rate of $1,332 applied
in the approved budget for the 2015/16 period. The increased requirements are offset
in part by lower reimbursement rates for contingent-owned equipment self-
sustainment based on the current memorandum of understanding.

! Resource variance amounts are expressed in thousands of United States dollars. Analysis is
provided for variances of at least plus or minus 5 per cent or $100,000.
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Variance

United Nations police ($706.7) (1.4%)

* Management: reduced inputs and same outputs

80. The reduced requirements are attributable primarily to the application of a
vacancy factor of 12 per cent in the computation of travel on emplacement, rotation
and repatriation costs, compared with the factor of 10 per cent applied in the
approved budget for the 2015/16 period and the anticipated lower number of
rotations, compared with the number of rotations included in the approved budget
for the 2015/16 period.

Variance

Formed police units ($1 057.5) (2.0%)

* Management: reduced inputs and same outputs

81. The reduced requirements are attributable primarily to the lower reimbursement
rates for contingent-owned self-sustainment equipment based on the current
memorandum of understanding. The reduced requirements are offset in part by the
fact that no vacancy factor was applied in the computation of travel on emplacement,
rotation and repatriation, rations and daily allowance costs, compared with the factor
of 3 per cent applied in the approved budget for the 2015/16 period; as well as the
impact of the single rate of reimbursement of $1,365 for standard formed police costs,
approved by the General Assembly in its resolution 68/281, compared with the rate of
$1,332 applied in the approved budget for the 2015/16 period.

Variance

International staff ($12 369.4) (17.8%)

* Management: reduced inputs and outputs

82. The reduced requirements are attributable primarily to: (a) the proposed
abolishment of 31 international posts in the context of the ongoing downsizing of
the Mission; (b) a decrease in salary rates compared with the rates applied in the
approved budget for the 2015/16 period; and (c) the application of a vacancy factor
of 13 per cent in the computation of international staff salary costs, compared with
the factor of 10 per cent applied in the approved budget for the 2015/16 period.

Variance

National staff ($7 874.6) (27.4%)

* Management: reduced inputs and outputs

83. The reduced requirements are attributable primarily to the proposed
abolishment of 123 national posts in the context of the ongoing downsizing of the
Mission and the application of a vacancy factor of 16 per cent for National
Professional Officers and 11 per cent for national General Services staff in the
computation of national staff salary costs, compared with the factor of 4 per cent
applied in the approved budget for the 2015/16 period.
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Variance

United Nations Volunteers $82.5 1.4%

* Management: increased inputs and same outputs

84. The increased requirements are attributable primarily to the anticipated higher
non-recurring costs and programme support costs based on the revised conditions of
service for the United Nations Volunteers. The increased requirements are offset in
part by the proposed abolishment of 22 United Nations Volunteers positions, in the
context of the ongoing downsizing of the Mission and the application of a vacancy
factor of 10 per cent in the computation of United Nations Volunteers living
allowances and other recurring costs, compared with the factor of 5 per cent applied
in the approved budget for the 2015/16 period.

Variance

General temporary assistance ($320.8) (100%)

* Management: reduced inputs and outputs

85. The reduced requirements are attributable to the proposed abolishment of one
international position in the context of the ongoing downsizing of the Mission.

Variance

Government-provided personnel ($160.4) (5.2%)

* Management: reduced inputs and outputs

86. The reduced requirements are attributable primarily to the application of a
vacancy factor of 8 per cent in the computation of mission subsistence allowance as
well as travel on emplacement, rotation and repatriation costs, compared with the
factor of 3 per cent applied in the approved budget for the 2015/16 period.

Variance

Consultants ($476.7) (26.8%)

* Management: reduced inputs and outputs

87. The reduced requirements are attributable primarily to the non-requirement for
consultancy services to support the Government of Haiti, in line with the ongoing
disengagement from traditional institutional support and capacity-building activities
in the context of the downsizing of the Mission.

Variance

Official travel ($809.4)  (22.9%)

* Management: reduced inputs and outputs

88. The reduced requirements are attributable to lower requirements for official
travel-non training compared with the estimates included in the approved budget for
the 2015/16 period as a result of the proposed reduction in civilian staffing levels
and the closure of two regional offices, in the context of the ongoing downsizing of
the Mission.
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Variance

Facilities and infrastructure ($3 581.1) (8.4%)

* Management: reduced inputs and outputs

89. The reduced requirements are attributable primarily to the non-requirement for
engineering supplies. The current inventory is adequate to meet all the remaining
requirements, in line with the ongoing downsizing of the Mission. In addition, the
reduced requirements are attributable to the proposed reduction in civilian staffing
levels, the closure of two regional offices and the use of in-house resources for
photocopying and printing services. The reduced requirements are offset, in part,
by: (a) the anticipated higher price of $0.68 per litre for fuel, compared with
$0.55 per litre applied in the approved budget for the 2015/16 period; (b) a 12.7 per
cent increase in the share of the fuel maintenance fee budgeted under facilities and
infrastructure compared with the share of the fee applied in the approved budget for
the 2015/16 period; and (c) the increase in the rental costs for leased properties in
Port-au-Prince.

Variance

Ground transportation ($2 210.5) (32.8%)

* Management: reduced inputs and outputs

90. The reduced requirements are attributable primarily to the anticipated
consumption of fuel of 3.0 million litres, compared with 3.4 million litres included in
the approved budget for the 2015/16 period and lower maintenance costs compared
with the estimates included in the approved budget for the 2015/16 budget as a result
of the reduction in the fleet of the Mission, in line with the ongoing downsizing of the
Mission.

Variance

Air transportation ($3 762.9) (31.6%)

* Management: reduced inputs and outputs

91. The reduced requirements are attributable primarily to the anticipated lower
number of 2,100 flying hours, compared with 2,850 flying hours included in the
approved budget for the 2015/16 period, in the context of the ongoing downsizing
of the Mission.

Variance

Naval transportation ($310.1)  (100.0%)

* Management: reduced inputs and outputs

92. The reduced requirements are attributable to the closure of naval operations in
the Mission, following the repatriation of the six Zodiac boats in line with the
ongoing downsizing of the Mission.
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Variance

Communications ($2 225.2) (23.9%)

* Management: reduced inputs and outputs

93. The reduced requirements are attributable primarily to: (a) fewer anticipated
broadcasting, printing and reproduction materials in line with the ongoing
disengagement and downsizing of the Mission; (b) lower requirements for satellite
transponder bandwidth, Internet services and leased lines as a result of the proposed
reduction in civilian staffing levels and the closure of two regional offices; (c) the
optimization of the use of mobile phone services through the reduction of credit limits
and the cancellation of the data-roaming feature for a large number of personnel; and
(d) the non-requirement for indirect support costs for Umoja compared with the
estimates included in the approved budget for the 2015/16 period.

Variance

Information technology ($1 157.1) (16.7%)

* Management: reduced inputs and outputs

94. The reduced requirements are attributable primarily to lower requirements for
information technology services as a result of the proposed reduction in civilian
staffing levels and the closure of two regional offices as well as the non-requirement
for indirect support costs for Umoja compared with the estimates included in the
approved budget for the 2015/16 period. The reduced requirements are offset in part
by the increased requirements for spare parts for old equipment and the increased
requirements for supplies as a result of the use of in-house resources for
photocopying and printing services.

Variance

Other supplies, services and equipment $2 081.0 20.8%

* Management: Additional inputs and same outputs

95. The increased requirements are primarily attributable to the anticipated
undertaking of substantive activities in line with the implementation plan of the
Secretary-General on the recommendations of the High-level Independent Panel on
Peace Operations on uniting our strengths for peace: politics, partnership and people
(A/70/95-S/2015/446). The expected outcome of the additional activities will be to:
(a) promote a political environment more conducive to the establishment of the rule of
law; (b) improve safety and security environment throughout Haiti; (c) promote a
more effective, efficient and transparent judicial system which respects human rights;
and (d) improve access to justice through service provision and legal awareness. The
increased requirements are offset in part by the reduced requirements for community
violence reduction programmes in line with the ongoing downsizing of the Mission.
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IV.

Variance

Other supplies, services and equipment ($1 000) (25.0%)

* Management: reduced inputs and outputs

96. The reduced requirements are primarily attributable to the anticipated
reduction in the number of quick-impact projects supported to 60, from 80, in line
with the ongoing downsizing of the Mission.

Actions to be taken by the General Assembly

97. The actions to be taken by the General Assembly in connection with the
financing of the United Nations Stabilization Mission in Haiti are:

(a) Appropriation of the amount of $346,926,700 for the maintenance of
the Mission for the 12-month period from 1 July 2016 to 30 June 2017;

(b) Assessment of the amount of $101,187,000 for the period from 1 July
2016 to 15 October 2016;

(c) Assessment of the amount of $245,739,700 for the period from
16 October 2016 to 30 June 2017, should the Security Council decide to
continue the mandate of the Mission.
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V. Summary of follow-up action taken to implement the
decisions and requests of the General Assembly in its
resolution 69/307 and 69/299, including the requests and
recommendations of the Advisory Committee on
Administrative and Budgetary Questions, as endorsed by

the General Assembly
A. General Assembly

Cross-cutting issues

(Resolution 69/307)

Decision/request

Action taken to implement decision/request

Requests the Secretary-General to continue his
efforts to reduce the overall environmental
footprint of each peacekeeping mission, including
by implementing environmentally friendly waste
management and power generation systems, in full
compliance with the relevant rules and regulations,
including, but not limited to, the United Nations
environmental and waste management policy and
procedures (para. 28)

Encourages the Secretary-General to utilize local
materials, capacity and knowledge in the
implementation of construction projects for
peacekeeping operations, in compliance with the
United Nations Procurement Manual (para. 31)

Requests the Secretary-General to strengthen
oversight and internal controls in the areas of
procurement and asset management across
peacekeeping missions, including by holding
mission management accountable for checking
stock levels before undertaking any acquisition
activity in order to ensure compliance with
established asset management policies, taking into
account the current and future needs of the mission
and the importance of the full implementation of
the International Public Sector Accounting
Standards (para. 33)

16-02360

MINUSTAH will review its environmental policy to
integrate provisions of the newly promulgated waste
management policy for field missions. The Mission will
continue to conduct environmental briefings and carry out
inspections at all Mission sites. The implementation of the
recommendations will be closely monitored. The Mission
will also replace non-environment friendly air conditioners
to comply with non-chlorofluorocarbon regulations and has
started to install stand-alone solar lights within Mission
sites and offices

The Mission utilizes local materials and capacity for its
projects, where possible. The most recent construction
project of the Mission was undertaken by a local
contractor. To enhance the capacity and knowledge in the
management of construction projects within the Mission,
National Professional Officers are assigned to construction
projects under the supervision of international staff.
Engineering staff have also attended project management
and occupational health and safety training sessions

MINUSTAH section managers verify stock levels and
make enquiries to the United Nations Global Service
Centre on the status of available stock before raising
requisitions. In order to strengthen oversight and internal
control in the area of procurement and asset management,
MINUSTAH has revised its requisition form to reflect
available stock. The new form includes the fields to
indicate the quantity and value of current stock. In
addition, quarterly reviews are undertaken by the
Procurement Section to verify commitments against the
total amounts available for the specific expenditure to
determine any underexpenditure or overexpenditure for
each line item in the acquisition plan
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Decision/request

Action taken to implement decision/request

Also requests the Secretary-General to present in
his budget proposals a clear vision of the
construction requirements for each mission,
including, as appropriate, multi-year plans, and to
continue his efforts to improve all aspects of
project planning, including the assumptions
underlying the formulation of such budgets, with
due consideration of operational circumstances on
the ground, and to closely monitor the execution of
works to ensure their timely completion (para. 36)

Recalls paragraphs 137 and 143 of the report of the
Advisory Committee, welcomes the ongoing roll-out
of the aviation information management system
across all peacekeeping operations with aviation
assets, and looks forward to further reporting on the
improvements realized in air operations (para. 37)

Recalls paragraph 147 of the report of the Advisory
Committee [A/69/839], requests the Secretary-
General to ensure consistency, transparency and
cost-efficiency in the budgeting for unmanned
aerial systems in individual peacekeeping
operation budget proposals in this regard, including
by presenting expected accomplishments and
indicators of achievement, as well as information
on outputs, as appropriate, in the context of the
results-based-budgeting framework (para. 39)

Requests the Secretary-General to ensure the
availability of easily accessible reporting
mechanisms for victims of sexual exploitation and
sexual abuse (para. 51)

58/71

The MINUSTAH Engineering Section based its budget
proposals for construction projects on the operational
requirements of the Mission. The ongoing major
rehabilitation of existing facilities is based on the
reconfiguration and relocation of camps and regional
offices. The completion of projects is closely monitored by
a qualified site engineer who carries out on-site supervision
on daily basis and will submit progress reports on a weekly
basis until the completion of the project

MINUSTAH has implemented the aviation information
management system. The data for air operations has been
entered into the system starting from June 2015. The
Mission has been generating reports from the system since
September 2015. There are still some technical glitches in
the system, however, that the Air Transport Section in
Headquarters, in collaboration with the project manager at
UNLB, are trying to resolve by establishing weekly
teleconferencing meetings with all the Missions. It is
therefore too early to report on any realized improvement
at this time

MINUSTAH does not have any unmanned aerial systems in
its aviation fleet

MINUSTAH has established a hotline and an e-mail address
to report allegations of sexual exploitation and abuse. These
contact details are available on the website of the Mission
and on conduct and discipline posters and are communicated
to the mass media, local communities, non-government
organizations, community leaders and the general public
through MINUSTAH outreach programmes. The information
is provided in Haitian Creole, French, English and Spanish.
During assessment visits to the region, the MINUSTAH
Conduct and Discipline Team educates local non-government
organizations and community leaders on procedures for filing
a complaint about the misconduct by United Nations
personnel
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Decision/request

Action taken to implement decision/request

Requests the Secretary-General to make further
efforts to ensure that all personnel are made fully
aware of, and remain compliant with, their
personal responsibilities regarding the
Organization’s policy of zero tolerance, upon their
arrival in the mission and throughout their
deployment (para. 54)

All newly deployed personnel (civilian, police and
military) at the Mission must sign an undertaking
consistent with the provisions of the Secretary-General’s
bulletin ST/SGB/2003/13 immediately upon joining. All
MINUSTAH uniformed personnel receive individual
pocket cards in their national languages recapping the
provisions of the bulletin. All MINUSTAH personnel
receive induction training upon joining the Mission on the
prevention of sexual exploitation and abuse and the United
Nations zero-tolerance policy on sexual exploitation and
abuse. Refresher training activities on these matters are
conducted regularly. Specific training activities are
conducted for managers, commanders and conduct and
discipline focal points on the United Nations zero-tolerance
policy on sexual exploitation and abuse. The Mission has
established a list of out-of-bounds locations in all regions
of Haiti, which is enforced by periodic security inspections.
Violators are held accountable. The Conduct and Discipline
Team conducts regular field assessment visits to all
locations in Haiti where the military and police contingents
are deployed. MINUSTAH conducts a continuous
awareness raising campaign on sexual exploitation and
abuse and the United Nations zero tolerance policy on
sexual exploitation and abuse through posters placed within
MINUSTAH premises and through the Mission intranet.
The campaign is conducted in all languages widely spoken
at the Mission

(Resolution 69/299)

Decision/request

Action taken to implement decision/request

Commends the Mission for its efforts to prepare
national staff for the transitional period by
conducting training and hosting job fairs,
encourages the Mission to continue to assist
national staff in their transition to future
professional careers outside the Mission, and
requests the Secretary-General to report on
progress made in this regard (para. 8)

16-02360

Career-transition training was systematically conducted for
all staff affected by the downsizing of the Mission.
MINUSTAH will continue to assist national staff in the
transition to their future professional careers outside the
Mission by implementing the national staff capacity
building programme. Training to equip national staff
members with the required skills is ongoing in cooperation
with section chiefs (including United Nations Volunteers)
to transfer their knowledge in their area of expertise to
national staff
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Decision/request

Action taken to implement decision/request

Also commends the Mission for its role in the pilot
phase of Extension 1 of the enterprise resource
planning system, Umoja, and requests the
Secretary-General to include information on the
gains resulting from its implementation in
subsequent budget proposals (para. 9)

Requests the Secretary-General to ensure that
appropriate arrangements are in place to handle
medical and casualty evacuation cases to level IV
hospitals, and to report thereon in the context of
the budget proposal for the period from 1 July
2016 to 30 June 2017 (para. 14)

Umoja Extension 1 is gradually bringing long-term
benefits, including streamlined business processes, reduced
time spent on administrative processes, harmonized use of
administrative data and information and self-service for
staff and managers. Overall, travel and human resources
processes and service delivery have been significantly
improved and are becoming automated and more efficient

MINUSTAH has been working with the Department of
Field Support on a level IV hospital statement of work.
Technical clearance was granted by the Logistics Support
Division/Strategic Support Service/Medical Support
Section at Headquarters, and a local procurement authority
has been approved by the Procurement Division at
Headquarters to launch a bidding exercise that allows
commitment to a contract with a level IV hospital

B. Advisory Committee on Administrative and Budgetary Questions

Cross-cutting issues

(A/69/839/Add.4)

Request/recommendation

Action taken to implement request/recommendation

The Advisory Committee was informed that
Extension 1 of the enterprise resource planning
system, Umoja, was successfully deployed on

1 July 2014 in MINUSTAH, which played a pilot
role in the matter and included the modules of
human resources, travel and payroll. However,
challenges remain regarding training and support
capacities, and change management. The Mission
is working closely with the Department of Field
Support and the Umoja team in New York to
address those challenges. According to the
information provided, Extension 1 is scheduled to
be implemented in phases in all missions between
June and November 2015. The Advisory
Committee commends MINUSTAH for its role
in the early implementation of Umoja and
recommends that the General Assembly request
the Secretary-General to include information on
the efficiency gains resulting from the
implementation of Umoja Extension 1 in
subsequent budget proposals (para. 48)

Umoja Extension 1 is gradually bringing long-term
benefits, including streamlined business processes, reduced
time spent on administrative processes, harmonized use of
administrative data and information and self-service for
staff and managers. Overall travel and human resources
processes and service delivery have been significantly
improved and are becoming automated and more efficient
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Annex I
Definitions

A. Terminology related to proposed changes in human resources

The following terminology has been applied with respect to proposed changes
in human resources (see section I.E):

* Post establishment: a new post is proposed to be established when additional
resources are necessary and when it is not possible to redeploy resources from
other offices or otherwise accommodate specific activities from within
existing resources.

* Post reassignment: an approved post that was intended to cover a certain
function is proposed to implement other priority mandated activities unrelated
to the original function. While a post reassignment may involve a change of
location or office, it does not change the category or level of the post.

* Post redeployment: an approved post is proposed to be redeployed to cover
comparable or related functions in another office.

* Post reclassification: an approved post is proposed to be reclassified
(upgraded or downgraded) when the duties and responsibilities of the post
have changed substantially.

* Post abolishment: an approved post is proposed to be abolished if it is no
longer needed to implement the activities for which it was approved or to
implement other priority mandated activities within the mission.

* Post conversion: three possible options for post conversion are as follows:

— Conversion of general temporary assistance positions to posts: approved
positions financed under general temporary assistance are proposed for
conversion to posts if the functions being performed are of a continuing
nature.

— Conversion of individual contractors or individuals on procurement
contracts to national staff posts: taking into account the continuing nature
of certain functions, in line with section VIII, paragraph 11, of General
Assembly resolution 59/296, individual contractors or individuals on
procurement contracts are proposed for conversion to national staff posts.

— Conversion of international staff posts to national staff posts: approved
international staff posts are proposed for conversion to national staff
posts.
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B. Terminology related to variance analysis

Section III of the present report indicates the single largest contributing factor
of each resource variance according to specific standard options encompassed in the
four standard categories listed below:

* Mandate: variances caused by changes in the scale or scope of the mandate,
or changes in the expected accomplishments as driven by the mandate

* External: variances caused by parties or situations external to the United
Nations

» Cost parameters: variances caused by United Nations regulations, rules and
policies

* Management: variances caused by management actions to achieve planned
results more effectively (e.g. by reprioritizing or adding certain outputs) or
efficiently (e.g. by taking measures to reduce personnel or operational inputs
while maintaining the same level of outputs) and/or from performance-related
issues (e.g. by having underestimated the costs or quantities of inputs required
to produce a certain level of outputs, or by delayed recruitment)

62/71 16-02360



09€20-9T

TL/€9

Annex 11

Organization charts

A. United Nations Stabilization Mission in Haiti

Political Affairs Section (15 posts)
1D-1, 1 P-5, 4 P4, 2P-3, 1 FS, 3 NPO, 3 NGS

Legal Affairs Office (7 posts)
1P-5, 2P4, 1P-3, 1FS, 1 NPO, 1 NGS

Joint Mission Analysis Centre (6 posts)

Office of the Special Representative of the
Secretary-General (USG)

1P-5,2P-3, 1 FS, 2UNV

Joint Operations Centre (7 posts)
1P-5, 1 P4, 3P-3, 1NPO, 1 UNV

Cond and Discipline Section (7 posts)
1P-5, 1 P4, 1P-2, 2NPO,. 1 NGS, 1 UNV

Regional Coordination (2 posts)
2P5

(17 posts)
1USG. 1 D-1, 2P-5, 1 P4, 2P-3, 2FS,
2 NPO, 6 NGS

Communications and Public Information Section
(50 posts)
1D-1. 1 P-5, 1 P4, 2P-3. 5FS, 9 NPO,
30 NGS. 1 UNV

Security Section
(220 posts)

1 P-4, 6 P-3, 43 FS, 168 NGS, 2 UNV

Gender Unit
(6 posts)
1P-5. 3 NPO, 1 NGS, 1 UNV

Division of Mission Support
(807 posts)
1D-1, 3 P-5, 18 P-4, 30 P-3, 105 FS, 21 NPO,
1 NPO,? 1 NPO 565 NGS, 62 UNV

Office of the Deputy
Special Representative of the Secretary-General
(Political and Rule of Law)
(14 posts)

1ASG, 1D-2, 1P-5, 1P-5%1P4 1P-3, 1 P-3°1P-2 1FS, 4 NGS, 1 UNV

Office of the Force
Commander
(4 posts)
1D-2, 1FS, 2 NGS

Accountability, Institutional Support Office of the Police Commissioner
and Law Reform Section (32 posts)
(10 posts) 1D-2,1D-1, 1P-5 4P4 1FS,
1P-52 2 P425 NPO.? 2 NGS? 1 NPO, 15 NGS, 8 UNV
I . Border Management Unit (5 posts
Model Jurisdictions Section — 1P.5.2 Pg 1. 1 NPO, 1 g\, GpS )
(19 posts)
1P-5, 1 P4, 2P-3, 9 NPO, 4 NGS,
2 UNV Human Rights Section (32 posts)
— 1D-1, 1 P-5 3P4 5P-3 2P-2,
10 NPO, 7 NGS, 3 UNV
Corrections Unit
(10 posts) - C ity Vial Reduction S
1 P-5, 2 P-3, 2 NPO, 4 NGS, 1 UNV || (30 posts)
1P-5, 1 P4, 2P-3, 1FS, 11 NPO, 9 NGS,
5 UNV

Abbreviations: USG; Under-Secretary-General; ASG, Assistant Secretary-General; FS, Field Service; NPO, National Professional Officer; NGS, national General Service;

UNYV, United Nations Volunteer.
¢ Reassignment.
® Redeployment.
¢ Conversion.

Office of the Deputy
Special Representative of the Secretary-General
(Resident Coordinator/Humanitarian Coordinator)
(10 posts)
1 ASG, 1 P-52% 1 P4, 1FS, 2NPO, 4 NGS

Civil Affairs Section

(35 posts) Child Protection Unit
1P-5,2P4 5P-3, 2P-2, 1FS, (1 post)
16 NPO. 4 NGS, 4 UNV 1P4
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B. Mission Support Division

Contracts Management Unit

Office of the Chief of Mission Support
(11 posts)
1D-1,1-P-5,2 P-4,1P-4°3P-3,1FS, 1 NPO, 1 NGS

(4 posts)
1P3,1FS, 2NGS

(5 posts)

Office of Chief, Integrated Support Services

1P-5,1P-4,1P-3,2 NGS

Environmental Compliance Unit
(4 posts)
1P-3,1 NPO,*2 UNV

Finance and Budget Section
(35 posts)
1P-4,2P-3,11FS, 1 NPO, 20 NGS

Joint Logistics Operations Centre
(27 posts)

1P-4,5P-3,4FS, 3NPO,
14 NGS

Aviation Section
(25 posts)

Property Management Section
(39 posts)
1P-4,3P-3,8FS, 1 NPO, 23 NGS,
3 UNV

(15 posts)

Office of Chief, Administrative Services

1P-5,1P-4,1FS, 2NPO, 5 NGS, 5 UNV

1P-4,3P-3,4FS, 1NPO,
1 NPO, 14 NGS, 1 UNV

Transport Section
(158 posts)

Engineering Section
(94 posts)
1P-4,3P-3,13 FS, 3 NPO, 64 NGS,
10 UNV

Personnel Section
(156 posts)

1P-4,1P-3,9FS, 1NPO,
143 NGS, 1 UNV

1P-4,1P-3,12FS, 1 NPO,
128 NGS, 15 UNV

Movement Control Section
(36 posts)

Communications and Information
Technology Section
(96 posts)
1P-4,1P-3,23FS, 1 NPO, 57 NGS,
13 UNV

Staff Counseling and Welfare
(5 posts)
1 P-4,1NPO, 2 NGS, 1 UNV

1P-4,5FS, 1 NPO, 27 NGS,
2 UNV

“ Reassignment.
» Redeployment.
¢ Conversion.

Supply Section
(48 posts)
1P-4,2P-3,8FS, 1NPO, 35 NGS, 1 UNV

Medical Section
(32 posts)
1P-4,1P-3,1FS, 23 NGS, 6 UNV

Abbreviations: FS, Field Service; NPO, National Professional Officer; NGS, national General Service; UNV, United Nations Volunteer.

Procurement Section
(17 posts)
1P-4,2P-3,4FS, 3NPO,
5NGS, 2 UNV

OVLIOLIVY



A/70/740

Annex III

Information on funding provisions and activities of
United Nations agencies, funds and programmes

Priorities QOutcomes Outputs Lead, partners, mechanism
Institutional Justice and rule of * The Judicial Inspectorate of the Lead: UNDP
rebuilding law Superior Council of the Judiciary

Contribute to the
consolidation of the
rule of law through
improved democratic
governance, support to
the reform of public
administration, the
implementation of a
consensus legislative
agenda and the
strengthening of civil
society

16-02360

On the basis of a
mutual commitment
between the United
Nations and Haitian
authorities, national
institutions, including
those responsible for
the rule of law, are
further strengthened
in order to perform
the duties of public
administration and
provide basic services

Control and
accountability
mechanisms are
strengthened,
including the
Superior Council of
the Judiciary, the
Court of Cassation,
the General
Inspectorate of the
Haitian National
Police, the Office for
the Protection of
Citizens, the Judicial
Inspectorate, the
Court of Auditors and
Administrative
Disputes, with due
respect for
international norms
of human rights and
gender equality

is established and the certification
of judges is completed. Renewal
of mandates of the members of the
Council is performed without any
negative impact on its functioning
and nominated members of the
Council are, at a minimum,

30 per cent female

The development plan of the
Inspectorate General of the Haitian
National Police is implemented

By the end 0f 2017, 98 per cent of
all complaints of human rights
violations received by the Office
for Protection of Citizens and
judged valid are resolved and
closed

Annual inspections are held by the
Judicial Inspectorate of the
Ministry of Justice and Public
Security

Partners: MINUSTAH (rule of
law, civil affairs, political
affairs human rights)

Ministry of Justice and Public
Security and Superior Council
of the Judiciary

Mechanism: integrated
strategic framework

MINUSTAH (United Nations
police)

Partners: OHCHR

Haitian National Police
Inspectorate General

Mechanism: integrated
strategic framework
OHCHR

Partners: MINUSTAH
(Human rights)

Office for the Protection of
Citizens

Mechanism: integrated
strategic framework
Lead: UNDP

Partners: MINUSTAH

Ministry of Justice and Public
Security

Mechanism: integrated
strategic framework
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Priorities

Outcomes

Outputs

Lead, partners, mechanism

On the basis of mutual

agreement of the
United Nations and
Haitian authorities,
national institutions,
including rule-of-law
institutions, are
reinforced in order to
fulfil the functions of
public administration
and the provision of
basic services

66/71

The public service is
gradually
modernized and the
promotion of women
to positions of high
responsibility is
encouraged

 Capacity of the Court of
Auditors and Administrative
Disputes allows for the hearing
of cases and the issuance of
decisions on an annual basis

* In the three model jurisdictions,
the number of hearings increases
to 600 per year. Legal offices are
functional in Cap-Haitien and
Les Cayes

The action plan for reform of the
State is implemented in key
ministries and entities

* An increasing number of women
are appointed to senior civil
servant positions

Lead: UNDP
Partners: MINUSTAH

Court of Auditors and
Administrative Disputes

Mechanism: integrated
strategic framework

Lead: UNDP

Partners: MINUSTAH
(civil affairs, human rights,
gender)

UN-Women, UNICEF,
UN-Habitat

Government of Haiti

Mechanism: integrated
strategic framework

United Nations country team
(UNDP, UN-Women,
UNICEF, UN-Habitat)

Government of Haiti (Office
of the President, Office of
the Prime Minister, Ministry
of Planning and External
Cooperation, Ministry of
Justice and Public Security,
Ministry of Women’s Affairs
and Women’s Rights, Office
for the Protection of
Citizens, Ministry of
Economy and Finance,
Institute for Social Welfare
and Research, Ministry of
the Interior and Territorial
Collectivities)

Mechanism: integrated
strategic framework

16-02360
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Priorities Outcomes Outputs Lead, partners, mechanism
Implementation of * Criminal code is adopted Lead: MINUSTAH
key law reform Partner: Ministry of Justice
and Public Security
Mechanism: integrated
strategic framework
* Reform law of the Ministry of Lead: MINUSTAH
Justice anq Pub.h.c Security and Partner: UNDP, UNICEF,
law on nationalities are adopted. UNHCR
Reform of civil status is initiated
Ministry of Justice and
Public Security, Haitian
National Police
Mechanism: integrated
strategic framework
* Code for the protection of Lead: UNICEF
cglld:iel;ar;d };W lrerflorlillgg Partner: Ministry of Social
adoption are implemente Affairs
Mechanism: integrated
strategic framework
Establishment of a * Support by the United Nations Lead: MINUSTAH
constlt[u'Flonal for th.e es.tabhshment[ ofa Partner: UNDP, OHCHR
council in constitutional council
conformity with Office of the President
section 190 bis of . .
e Mechanism: integrated
the Constitution .
strategic framework
Improvement of the ¢ In the three model jurisdictions, = Lead: MINUSTAH
.effl(.:lency ofthe. the number of hearings increases o, . UNDP, Ministry of
justice system with to 600 per year. Legal offices are . . .
L . Justice and Public Security
reduction in the functional . .
. and Superior Council of the
amount of time Tudiciar
needed for treatment y
of criminal cases Mechanism: integrated
and increase in strategic framework
number of civil and
administrative cases
16-02360 67/71
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Priorities

Outcomes

Outputs

Lead, partners, mechanism

Capacity of national
institutions are
reinforced to ensure
security of the
population throughout
the entire territory

68/71

Improvement in the
capacity of
meteorological and
hydrologic services
to provide quality
information and
early warnings

The political
environment is
sufficiently stable
and democratic to
ensure the continuity
of national
institutions and
greater respect for
human rights

Non-State
organizations are
gradually
strengthened to
represent the
priorities and rights
of their members,
including women, at
the municipal and
departmental levels

Haitian National
Police increases its
operational capacity

Haitian National
Police has the
necessary
administrative and
operational means to
provide services

Creation of a national
meteorological service with the
relevant means and capacity to
provide services

A permanent electoral council is
able to organize and coordinate
the holding of transparent, fair
and credible parliamentary
election without the help of
external partners and the
security, technical and logistical
support of MINUSTAH

A growing number of
organizations or platforms of
civil society, including women’s
and youth associations, use
rights-based advocacy tools to
increase access to basic services

A minimum of 15,000 police
officers are in place throughout
the entire territory, including
11 per cent female officers

1,000 crowd-control officers in
the regions and in Port-au-Prince
with a civil engineering unit
capable of providing services

Lead: WMO

Mechanism: integrated
strategic framework

Lead: MINUSTAH

Partner: UNDP, UNICEF,
UN-Women

Government of Haiti

Mechanism: integrated
strategic framework

Lead: OHCHR

Partner: MINUSTAH,
UNDP, UNICEF,
UN-Women, UN-Habitat

Government of Haiti

Mechanism: integrated
strategic framework

Lead: MINUSTAH
Haitian National Police

Mechanism: integrated
strategic framework

Lead: MINUSTAH

Partner: Haitian National
Police, Ministry of Justice
and Public Security

Mechanism: integrated
strategic framework

16-02360
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Priorities

Outcomes

Outputs

Lead, partners, mechanism

Decentralized State
institutions have tools
and capabilities to
implement territorial
development strategy
in a participative and
equal manner

16-02360

Haitian authorities,
at the borders, are
well-equipped and
trained and in
sufficient numbers,
in order to increase
control of migration,
reduce irregular
movements and
illegal trafficking,
while increasing
collection of taxes

Number of agents of
the Haitian National
Police Child
Protection Brigade
at border crossings
increases

Administrative and
operational capacity
of the Directorate of
Prison
Administration is
sufficient to ensure
that prisons respond
to international
norms

Number of
individuals
recruited, trained
and financed
increases

» Rehabilitation of customs

surveillance is implemented with
at least 515 agents. A technical

border commission meets
regularly

+ At least two agents at border
crossings are present and 100 per
cent of cases are investigated

+ A strategic development plan is

adopted and implemented

* Guidelines on mental illness in
prisons are implemented by the
Directorate as well as guidelines

for pregnancy in prisons and
breast-feeding mothers

* Financing of 40 technical
managers is ensured by the

relevant communes, with support

by the State

Lead: IOM, MINUSTAH

Partner: Haitian Customs,
Immigration, Haitian
National Police, Prime
Minister’s Office

Mechanism: integrated
strategic framework

Lead: IOM, UNHCR

Partner: Institute for Social
Welfare and Research,
Haitian National Police

Mechanism: integrated
strategic framework

Lead: MINUSTAH

Partner: Directorate of
Prison Administration,
Ministry of Justice and
Public Security

Mechanism: integrated
strategic framework

Lead: MINUSTAH

Partner: Directorate of
Prison Administration,
Ministry of Justice and
Public Security

Mechanism: integrated
strategic framework

Lead: IOM, UNDP, UNOPS,
MINUSTAH

Partner: Ministry of the
Interior and Territorial
Collectivities

Mechanism: integrated
strategic framework
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Priorities Outcomes Outputs Lead, partners, mechanism
Number of * At least 10 communes Lead: IOM, UNDP, UNOPS,
communes implement strategies MINUSTAH
implementin ..
tmpiementing Partner: Ministry of the
territorial

Interior and Territorial

development Collectivities

strategy increases
Mechanism: integrated
strategic framework

Abbreviations: 10M, International Organization for Migration; MINUSTAH, United Nations Stabilization Mission in Haiti;
OHCHR, Office of the United Nations High Commissioner for Human Rights; UNDP, United Nations Development
Programme; UN-Habitat, United Nations Human Settlements Programme; UNHCR, Office of the United Nations High
Commissioner for Refugees; UNICEF, United Nations Children’s Fund; UNOPS, United Nations Office for Project Services;
UN-Women, United Nations Entity for Gender Equality and the Empowerment of Women; WMO, World Meteorological
Organization.
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