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PILOT - EXTENSION 1 (EXT 1) CLUSTER 4 - FDN & EXT 1 EXTENSION 2
Beginning early 2017

PILOT - FOUNDATION (FDN)

UNHQ, UN in Geneva

& Vienna, 5 Regional
Commissions, 3 Tribunals,
PK & SPM (EXT 1,Intl. Seaff)

UNIFIL , UNSCOL

AN

CLUSTER 1 - FOUNDATION CLUSTER 3 - FDN & EXT 1

Real Estate (all UN Sec.
entities), OCHA (Global),
UN entities in Nairobi
{UNON, UNEP, UN-
HABITAT)

PK & SPM

Peacekeeping
/ - 206 R

Missions (PK) /
Y

(HELEFETEEREOE

MMM

CLUSTER 2 - FOUNDATION

Special Political

Missions (SPM) = ity Roslization
. V7 - -

. Upcoming Deployments /é Entity Stabilization
UMOJA FOUNDATION (FDN)  UMOJA EXTENSION 1(EXT 1) UMOJA EXTENSION 2 ENTITY REALIZATION ENTITY STABILIZATION
Finance (funds management Organizational and position Budget formulation, force planning, A 6-month phase preceding Go- A 12-month period following
and financial accounting), management, personnel programme management, supply Live that includes configuration, cluster 1, 3 & 4 Go-Live, during
supply chain (real estate, administration, entitiements, chain planning, warehouse testing, quality assurance and which the entity measures the
plant maintenance, logistics benefits, time management, management, conference and training. change between as-is and to-be.
execution, and procurement), payroll, trave! initistion, travel event management, full grants
project management, and expenses, and online booking. management and commercial
sales & distribution (third-party activities.

procurement services and billing).
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