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Summary

The present report contains the revised budget tfeg United Nations
Integrated Mission in Timor-Leste (UNMIT) for theepod from 1 July 2012 to
30 June 2013, which amounts to $101,604,900, camyi $89,566,600 for
maintenance and $12,038,300 for the liquidatiothef Mission.

The proposed budget provides for the deployment2®fmilitary observers,
542 United Nations police officers, 397 formed pelunit personnel, 284 international
staff (including 11 general temporary assistancesitmms), 690 national staff
(including 5 general temporary assistance posijioasd 162 United Nations
\Volunteers, on average, for the period from 1 Jolg1l December 2012. The proposed
budget also provides for the average monthly dapkyt of 66 international staff,
4 national staff and 9 United Nations Volunteers fhe liquidation period from
1 January to 30 June 2013, including the final phas the liquidation period from
1 May to 30 June 2013 to allow the Serious Crintegestigation Team to complete its
work. The budget also provides for the travel arepatriation of the Mission
personnel present in the Mission as at 1 July 2012.

The total resource requirements for UNMIT for fiveancial period from 1 July
2012 to 30 June 2013 have been linked to the Missiobjective through a number
of results-based-budgeting frameworks, organizezbeding to component (political
process; security sector and rule of law; govereanjastice, development and
humanitarian coordination; and support). The humesources of the Mission have
been attributed to the individual components, witie exception of executive
direction and management, which can be attributethe Mission as a whole. The
support component and the Serious Crimes Investigateam element are divided
into two frameworks, the first reflecting the draswdn phase and the second
reflecting the liquidation period.

Overall, the revised budget of $101,604,900 refleeduced requirements in the
military and police, civilian personnel and opeoatal costs categories of expenditure
by $53,824,100, or 34.6 per cent, compared to thigimal apportionment of
$155,429,000, owing to the drawdown and liquidatwfnthe Mission. The civilian
personnel category includes costs associated wélséparation from service of a large
percentage of Mission international staff and thgrpent of termination indemnities to
national staff.

The explanations of variances in resource levielserms of both human and
financial resources, have been linked, where apple, to specific outputs planned
by the Mission.
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Financial resources

(Thousands of United States dollars. Budget yedram 1 July to 30 June.)

Maintenance Variance

(1 July to Liquidation  Revised cost

Expenditures  Apportionment 31 December (1 January to estimates
Category (2011/12) (2012/13) 2012) 30 June 2013) (2012/13) Amount Percentage
Military and police personnel 51 055.2 48 714.7 22441 F - 224415 (26273.2) (53.9)
Civilian personnel 98 653.9 73 462.0 43787.1 7319.7 51106.8 (22 355.2) (33.9)
Operational costs 42 611.1 33252.3 23338.C 4718.6 28056.6 (5195.7) (15.6)
Gross requirements 192 320.2 155 429.0 89 566.€ 12 038.2 101 604.9 (53824.1) (34.9
Staff assessment income 9 005.6 6012.8 2782.E 486.2 3268.7 (2744.1) (45.6)
Net requirements 183 314.6 149 416.2 86 784.1 11552.1 98 336.2 (51 080.0) (34.2)

Voluntary contributions in kind

(budgeted) - - - - - - -
Total requirements 192 320.2 155 429.0 89 566.€ 12038.2 101604.9 (53824.1) (34.6)

Human resource$g

Deployment schedule July-December 2012

Deployment schedule January-June 2013

Authorize

strength®  July” August” September © October ' November " December ' Average January February March April May June Average
Military observers 34 31 29 24 20 13 - 23 - - - - = = -
United Nations police 790 748 689 675 565 31 - 542 - - - = = -
Formed police 490 490 490 490 489 26 - 397 - - - - - = -
International staff 352 327 321 312 291 247 139 273 91 92 85 57 38 35 66
National staff 927 850 846 835 826 494 259 685 6 6 4 1 - - 4
Temporary positiorfd 31 24 24 24 13 7 1 16 1 - - - = = -
United Nations
\olunteer§ 270 261 233 178 120 122 55 162 15 15 13 4 3 3 9
Government-provided
personnel

Total 2894 2731 2632 2538 2324 940 454 113 113 102 62 41 38

Percentage of authorized
strength - 944 90.9 87.7 80.3 325 15.7 3.9 39 35 21 14 13

2 o T o

Represents the highest level of authorized strengt
Authorized strength includes National Professioficers and national General Service staff.
Funded under general temporary assistance.
Authorized strength includes 31 positions (1 (2R-4, 3 P-3, 5 National Professional Officers &ntational General Service
posts budgeted from 1 July to 31 October, 5 P-B;3and 3 Field Service posts budgeted from 1 thul December and 1 P-4

1 P-3 and 2 National Professional Officer postsdaidd from 1 July 2012 to

30 June 2013).

®

31 December 2012 and 139 positions budgeted frdmy1 2012 to 30 June 2013.

The actions to be taken by the General Assembdysat out in section IV of the present

report.

Actual incumbency in the period from July 2012Jamuary 2013.

Authorized strength includes 126 positions budddtem 1 July to 31 October 2012, 5 positions budde€rom 1 July to

1,
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Mandate and planned results

Overall

1. The mandate of the United Nations Integrated siis in Timor-Leste

(UNMIT) was established by the Security Councilitimresolution 1704 (2006). The
most recent extension of the mandate was authotigethe Security Council in its
resolution 2037 (2012), by which the Council exteddthe mandate until
31 December 2012.

2. The mandate of the Mission ended on 31 Decer#b&® on the understanding
that, as confirmed by the Government of Timor-Leste 18 December 2012 and
communicated by the Secretary-General to the Sgc@ouncil on 21 December
2012, the work of the Serious Crimes Investigafi@am would continue until June
2013 with the support of the liquidation team withthe existing approved
appropriation.

3. The Mission was mandated to assist the Secw@ibyncil in achieving an
overall objective, namely, to advance the secuaity stability of an independent
Timor-Leste.

4. The General Assembly, in its resolution 66/2@ppropriated an amount of
$155,429,000 for the maintenance of UNMIT for theripd from 1 July 2012 to
30 June 2013. By the same resolution, the Assemrdelgided to apportion among
Member States the amount of $78,393,550 gross @9B4300 net) for the period
from 1 July to 31 December 2012. Based on that lwtem, the amount of

$78,393,550 was assessed on Member States for ¢hedp from 1 July to

31 December 2012. That amount included $75,002f@0Ghe maintenance of the
Mission, $3,215,950 for the support account, an@35800 for the United Nations
Logistics Base at Brindisi, Italy (UNLB).

5. Subsequently the General Assembly, in its resmiu 67/245, decided to
apportion among Member States the additional ammfn®$11,590,700 for the
maintenance of the Mission for the period from 1lyJio 31 December 2012. The
Assembly further decided to apportion the additicamaount of $13,485,550 for the
period from 1 January to 30 June 2013, inclusivéb®,094,000 for the anticipated
administrative liquidation of the Mission, subjetti a decision by the Security
Council, for the period from 1 January to 30 A@013, $3,215,950 for the support
account for peacekeeping operations and $175,600RLB for the period from 1
January to 30 June 2013. The additional apportiorim&ere assessed on Member
States.

6. Within the overall objective mandated by the @&&y Council, UNMIT
contributed to a number of expected accomplishmbegtdelivering the related key
outputs shown in the frameworks below. The framewonere organized according
to components (political process; security sectad aule of law; governance,
justice, development and humanitarian coordinatiand support), which were
derived from the mandate of the Mission.

7. The expected accomplishments led to the fulfiimef the Security Council
objective within the lifetime of the Mission andetlindicators of achievement show
a measurement of progress towards such accomplistsméuring the mandate
period. The human resources of UNMIT have beenibatted to the individual



AIBTI774

components, with the exception of executive diretand management, which were
attributed to the Mission as a whole. Variance gsial and reporting reflect the
difference between the apportionment of 2012/13 mevised estimates.

8. UNMIT was a multidimensional integrated missiomhich applied a “One
United Nations” system approach within an integdasérategic framework covering
all mandated areas. The Mission was headed by i@ Special Representative
of the Secretary-General at the Assistant SecreBayeral level, assisted by a
Deputy Special Representative at the Assistant eanr-General level for the
security sector and rule of law. The Acting Spediapresentative has remained in
Timor-Leste following the end of the UNMIT mandate lead the liquidation. The
final phase of the liquidation, starting on 1 Ma@13, allows the Serious Crimes
Investigation Team to continue until 30 June 20d 8amplete its work.

9.  UNMIT operational support to the National Poliok Timor-Leste ceased on
31 October 2012, and most UNMIT substantive adeeit including capacity-

building support to national counterparts, ceaseB® November 2012. In order to
finalize some of the priority areas identified imetintegrated strategic framework
and to facilitate transition, UNMIT entered into phementation arrangements for
the integrated strategic framework with the Unitédations Development

Programme (UNDP), the United Nations Population &F(UNFPA), the United

Nations Children’s Fund (UNICEF) and the United iMat Entity for Gender

Equality and the Empowerment of Women (UN-Women)tfee period from 1 July

to 31 December 2012. The activities under the aeament concluded on
31 December 2012.

10. In order to allow the Serious Crimes Investigat Team to complete the
investigations into the remaining cases of the meyicrimes committed in East
Timor in 1999, provisions were made for 20 intefanal staff of the Team, as well
as a support team of 17 international staff and rBtédl Nations Volunteers until
30 June 2013.

11. The Mission’s headquarters in Dili was supporg the four regional centres,
located in Baucau, Maliana, Oecussi and Suai. Thesin provided administrative,
logistical and technical support to its civilianjlitary and police personnel in Dili
and in the other 12 districts throughout the countr

Planning assumptions and mission support initidves

12. UNMIT was mandated to advance the security stadility of an independent
Timor-Leste through the Government and relevantitmSons, and will assist in

promoting the political process, strengthening thle of law, enhancing a culture of
democratic governance and fostering socioeconomiekbpment.

13. Mission mandate implementation over the periopdm 1 July 2012 to

31 December 2012 was influenced by the progreshrele important processes. The
first concerned conduct of the now-concluded pankatary and presidential
elections in 2012 and the formation of the new Gaweent and Opposition. The
elections affected all components of the Missioither directly, as the mission
supported the electoral processes, or indirecdyth@ political context impacted the
work of substantive sections. The second processcamed progress in
implementing the Joint Transition Plan in 2012 anchnsferring UNMIT
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responsibilities to other stakeholders and the dthivas the formulation and
execution of a staged drawdown plan in keeping v@#turity Council resolution
2037 (2012).

14. Owing to the drawdown and liquidation of the skion, the variances are
envisaged in the resource requirements as compargte 2012/13 approved budget
with gradual reduction and repatriation of militapolice and civilian personnel, as
well as contingent-owned equipment, and reductiontraining, travel and other
operational costs. The primary focus was on thesMis's legacy: concluding
achievements, handing over responsibilities, andparing for the closure of
structures and sections.

15. In March 2011, the United Nations police susfely transferred primary
policing responsibility to the National Police oififfor-Leste, assumed a support role
vis-a-vis the latter and remained available to srppts operations when required
and requested. The joint development plan of thgonal police and the United
Nations police for 2011/12 defined the followingvdi priority areas for further
strengthening the national police: legislationjrimag, administration, discipline and
operations. The Mission’s police operational sup@mtivities ceased on 31 October
2012 and were followed by the repatriation of themers of the formed police
unit and the United Nations police. To assist ia tmplementation of this plan, the
United Nations civilian police advisers continuedftcilitate the transfer of skills.
With regard to security and the rule of law, thesklbn, in collaboration with
relevant United Nations country team and bilatgrattners, continued to assist the
Government to effectively develop security institumts (military and police) and
civilian oversight institutions (Secretariats ofagt for Defence and Security, the
national Parliament, the Office of the Presidend amvil society). The Military
Liaison Group monitored the general security situat focusing on the border
regions.

16. During the period from 1 July to 30 Novembed20the Mission continued to
play a role in human rights monitoring, reportingdaraining of the national police,
the Timor-Leste Defence Force, the Provedor for lonRights and Justice and
other relevant Timorese institutions on internatibmuman rights standards and
commitments. Throughout the security sector, UNMldntinued to support the
authorities of Timor-Leste by providing technicas#stance to strengthen capacity
for civilian oversight and accountability mechansnof security institutions,
including the military and police.

17. The resource planning assumptions supportegranomatic activities until
30 November 2012, when the large portion of thendi@avn took effect and reflect
the continued support to Timorese institutions lie tareas of governance, justice,
development and humanitarian coordination. While riority was to assist in
ensuring credible and transparent elections scleedtdr 2012, UNMIT continued
to support key governance institutions, such asAtttg-Corruption Commission, the
Ministry for State Administration and Territorial &agement and the Secretariat of
State for the Promotion of Equality. The Missiors@lassisted the Government, in
collaboration with the United Nations country teaim,focusing on a coordinated
approach to justice sector development and in thplementation of the National
Strategic Development Plan.

18. The Mission continued to provide effective aedficient administrative
support to its components through the mandate gdewibile planning and executing
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the drawdown of personnel. Drawdown and pre-ligtimta activities also included

the planning and hand-back of regional locations3hyDecember 2012, including
the Baucau Regional Support Centre on 3 Decembd,2@ll United Nations

police/national police co-location sites in Dili i December 2012 (a total of 47
regional locations have been returned to the Gawent), the conclusion of large
portions of the approved donations, the arrangifigepatriation for the formed

police units and equipment, the repatriation of theited Nations police element,
the conclusion of procurement activities, the ratioh of open issues in finance,
claims and legal areas and the adoption of a ligtigesh plan. Four rotary-wing

aircraft were maintained until 30 August 2012 amab trotary-wing and one fixed-
wing aircraft were retained until 17 December. Thed-wing aircraft, which was

not included in the 2012/13 approved budget, waquired from 1 July to

17 December 2012, since the Mission could not achithe planned contract for
emergency services, which was an essential serivicthe drawdown period, in

which a large number of movements were planned. &kisting fleet of vehicles,

communications infrastructure and information tealogy equipment was utilized,
and equipment identified for transfer to other ross was prepared for shipment.
With the exception of operational exigencies, novnmaterials were purchased
during the budget period.

19. The Mission continued its commitment to effrcég gains through the
“greening” programme, reducing fuel consumption atdctly monitoring the use
of air conditioners and lighting and of two-sideldopocopies.

20. Emphasis was placed on supporting nationaf stathe continuation of their
careers after the end of the UNMIT mandate. Tranimpportunities, the vast
majority of which are in-house, have been provideduild national staff capacity
to pursue opportunities, and vacancies of Unitedid¥a country team member
organizations were broadcast to all UNMIT staff.

21. Major activities during the liquidation peridgaclude: (a) the hand-back of the
remaining UNMIT compounds, to include the ObrigaHarracks 2, the UNMIT
Movement Control air terminal, and the Balide Ldgis Compound, Formeto
Warhouse and the property disposal yards of Tasiamld Farol; (b) the finalization,
in consultation with United Nations Headquarterkthe assets disposal plan and its
execution, including the destination of non-experdaand expendable assets to be
transferred to other peacekeeping operations andh¢o United Nations Global
Service Centre and the commercial sale and physlisplosal of assets with accurate
records (such as certificates, bill of sales, issmechers, etc.); (c) the conduct of joint
inspections of the UNMIT-held Government premisesid formalization of the
handover and take-over of documents, including #mvironmental clean-up
certificates; (d) the timely and accurate updatifighe database for the assets that are
transferred/shipped or donated and retention oflevie of the various methods
adopted for the disposal of assets; (e) the coatioa of support arrangements for
the Serious Crimes Investigation Team; (f) the ctatipn of administrative,
procurement, personnel, legal and financial actiand residual liquidation tasks;
and (g) the submission of routine liquidation regoto the Secretariat and the
Global Service Centre. The Mission is disposingtefassets in accordance with the
Financial Regulations and Rules of the United Nadio

22. All international staff are being repatriatechdually in accordance with the
drawdown and liquidation plan, with substantivefis{@xcept the Serious Crimes
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Investigation Team) and the majority of supportffsteaving been repatriated by
31 December 2012, when almost all national staffrevalso separated. The
remaining UNMIT personnel, estimated at 91 interoal staff and 15 United
Nations Volunteers as at January 2013, are beimggrpssively drawn down
throughout the liquidation period. During that petj international staff and United
Nations Volunteers are being assisted by up torig&®onal individual contractors in
carrying out such tasks as collecting and prepagagipment for disposal, site
preparation and handover, providing security ailitées and closing personnel and
financial actions. The employment of individual ¢tactors allows staff to complete
their check-out and have their pensions processédtle giving supervisors the
flexibility to end the individual contractors’ sece upon completion of their tasks.
Provisions were made for separation costs and teatitn indemnities, which are
paid in line with existing rules and regulations é¢ases in which staff members’
service ends before their contract period has expir

Regional mission cooperation

23. The Mission continues to maintain ties with UBllfor transportation and
other services, and seeks its support in the drammdarticularly in identifying
appropriate material for shipment to UNLB-held inveries. Moreover, UNMIT
maintains close ties with the United Nations coynteam in the region and
continues to assist United Nations agencies, flardkprogrammes where possible.

Partnerships, country team coordination and inégrated missions

24. Integration and coordination of United Naticadtivities in Timor-Leste was
ensured through the Acting Special Representativlh® Secretary-General, who is
also the United Nations Resident Coordinator in dirheste. UNMIT continues its
unified United Nations system approach under thegrated strategic framework.
Thematic working groups for coordination and joiskcision-making have been
established in areas such as democratic governgusgce, gender, humanitarian
assistance, HIV/AIDS, communications and operatioswgpport. In line with the

report of the Secretary-General on civilian capadit the aftermath of conflict

(A/67/312-S/2012/645), UNMIT entered into arrangensewith UNDP, UNFPA,

UNICEF and UN-Women to implement the activities idgrthe period from 1 July
to 31 December 2013 in the priority areas set cqutthe integrated strategic
framework, namely, strengthening the capacity aodcfioning of the National

Police of Timor-Leste, strengthening the rule ofvland the promotion of human
rights, and enhancing democratic governance.

25. The National Strategic Development Plan (2003 was published in July
2011, advancing the Government’s leadership rolecdmrdinating national and
international development efforts. The integratenitedd Nations system approach
continued to support coordinated, transparent, omafly led development
initiatives, including those that contribute to tlehievement of the Millennium
Development Goals.
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E. Results-based-budgeting frameworks

Executive direction and management
26. Overall mission direction and management wasvigled by the immediate
Office of the Special Representative of the Secyeteneral.

Table 1
Human resources: executive direction and management

International staff

United
USG- D-2- P-5- P-3- Field National Nations
ASG D-1 P-4 P-2 Service Subtotal staff®  Volunteers Total
Office of the Special Representative of the
Secretary-General
Approved posts 2012/13 1 - 2 - 2 5 3 - 8
Office of the Deputy Special Representative of
the Secretary-General (Governance,
Development and Humanitarian Coordination)
Approved posts 2012/13 1 - 2 - 1 4 5 - 9
Approved temporary positioh€012/13 - - - 1 - 1 - -
Subtotal
Approved 2012/13 1 - 2 1 1 5 5 - 10
Office of the Deputy Special Representative of
the Secretary-General (Security Sector
Support and Rule of Law)f
Approved posts 2012/13 1 - 1 - - 2 3 1 6
Office of the Chief of Staff
Approved posts 2012/13 - 1 - 1 1 3 1 - 4
Legal Affairs Section
Approved posts 2012/13 - - 2 2 1 5 4 - 9
Approved temporary positioh2012/13 - - 1 - - 1 - -
Subtotal
Approved 2012/13 - — 3 2 1 6 4 - 10
Total
Approved 2012/13 3 1 8 4 5 21 16 1 38
# Includes National Professional Officers and naslo@eneral Service staff.
® Funded under general temporary assistance.
¢ Includes one United Nations Volunteer position getgtd from 1 July to 31 October 2012.
Component 1: political process
27. During the maintenance period, the Mission fExlion assisting the President,
Parliament, Government and other authorities of dribheste to continue to
consolidate democracy and long-term stability and promote national
reconciliation. To this end, UNMIT discharged iteagl offices in support of all
10 13-24756
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parties in Timor-Leste, in particular political ders, to address collaboratively
political, human rights and security-related issues promoting a stable and
prosperous country. In that regard, the Missionisdaed in creating the conditions
necessary for the President, Parliament and Goventto work in partnership with

civil society and the international community sotagespond to the population in a
transparent and accountable manner. This includegart for building the capacity

of the national media in their role of promotingnuecratic governance. In view of
the Mission’s closure, a series of information puotd was produced for Timorese
and international audiences capturing its work sig606.

28. In particular, the Mission was devoted to supipg Timorese institutions and
society throughout the presidential and parliamgntalections in 2012. The
peaceful conduct and conclusion of elections, idiig the transition to a newly
elected, functioning parliament with Government @plposition was an important
indicator that Timor-Leste was on a path to longrytelemocracy and stability. Good
offices efforts focused on constructive participatiby political parties, civil society
and local communities in the electoral process ianthe post-electoral period.

29. In collaboration with the United Nations counteam, the Mission supported
the development and implementation of a nationahtegyy to promote gender
equality and the empowerment of women. UNMIT enam@d a better gender
balance in the public service and women’s partigguain the political process at all
levels.

Expected accomplishments Indicators of achievement

1.1 Consolidation of democracy and long-term

stability

1.1.1 Peaceful elections and electoral results\édely

accepted by political leaders and there is a pedcef
transition to a new Government and opposition. Wose

participation is encouraged and supported

1.1.2 The National Parliament approves the 2012
supplementary State budget and Government programme
through constructive debates among the members of
Parliament, as well as through public hearingsueng

an oversight function

Outputs

e Dissemination of analytical products on the postetdral environment, including: transition to thean
Government; budget and legislative debates, secimiidents, gender inclusion; and women, peace and
security issues in accordance with Security Courgsblution 1325 (2000)

e Provision of advice and good offices through reguah@etings with national leaders and State institig
(including the Women Parliamentarians Group of Tirheste and the Secretary of State for the Promodio

Equality), political parties, and civil society, émcourage promotion of the democratic process

e Provision of monitoring reports, information prodsicprint and multimedia products and special event
(including photo exhibitions in Dili and New Yorlkn the work of UNMIT since 2006, advice, as well as
training and guidance materials in support of naicand local media capacity-building

13-24756
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Expected accomplishments Indicators of achievement

1.2 Progress towards national reconciliation in @im 1.2.1 Political parties channel political differessc
Leste through democratically sanctioned arenas and pe&ses

1.2.2 State and community dialogue by the Goverrimen
and the Office of the President continue in Dildahe
districts

Outputs

e Support to national leadership through good offiee<ritical issues to be resolved through inclasind
collaborative processes, including on issues rdladegovernance, transparency, stability and sgcuri

e Provision of analytical products on the relatiomshamong political actors at the national and |deaéls

External factors
e The 2012 election results are accepted by politicabdrs and the public
o New Government is formed and accepted by politpaaties and the public

e All political actors in Timor-Leste, in particularational leaders and political parties, are coneulitto

addressing critical national issues through demtorpocesses, and continue their sustained engagewith
UNMIT

e There are sufficient numbers of women who are abi@ interested in participating in political proses at all
levels

Table 2
Human resources: component 1, political process

International staff

United
USG- D-2- P-5- P-3- Field National Nations
Civilian staff ASG D-1 P-4 P-2  Service Subtotal staff* Volunteers Total
Political Affairs Office
Approved posts 2012/13 - 1 3 3 1 8 10 3 21
Communications and Public Information
Office
Approved posts 2012/13 - - 2 3 4 9 30 4 43
Approved temporary positioh2012/13 - 1 - - - 1 - - 1
Subtotal
Approved posts 2012/13 - 1 2 3 4 10 30 4 44
Planning Unit
Approved posts 2012/13 - - 1 - - 1 - - 1
Best Practices Unit
Approved posts 2012/13 - - - 1 - 1 1 - 2
Joint Mission Analysis Cell
Approved posts 2012/13 - - 1 2 2 5 - 1 6
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International staff

United
USG- D-2- P-5- P-3- Field National Nations
Civilian staff ASG D-1 P-4 P-2  Service Subtotal staff* Volunteers Total
Joint Operations Centre
Approved posts 2012/13 - - 1 - 1 2 - 1 3
Total
Approved 2012/13 - 2 8 9 8 27 41 9 77

# Includes National Professional Officers and naslo@eneral Service staff.
® Funded under general temporary assistance.
 Includes one D-1 position funded under generalperary assistance from 1 July to 31 October 2012.

Component 2: security sector and rule of law

30. The National Police of Timor-Leste resumed @iolg responsibility in March

2011, a milestone event following which UNMIT padicobservers increased their
focus on capacity-building. In line with the natanpolice strategic development
plan and the joint national police/United Nationslipe development plan, UNMIT

police observers, in collaboration with the Unitddtions country team, continued
to advise and train their national counterpartsjleviiemaining ready to provide

operational support to the national police until @ttober 2012, as required and
requested, in accordance with agreements betweeMIUNnd the Government of

Timor-Leste.

31. The Mission, in particular the Security Secdapport Unit, provided technical
advice to assist security sector institutions irhamcing civilian oversight and
accountability mechanisms, strengthen the legaméwork and the capacity of
institutions.

32. The Military Liaison Group continued to monitthre security environment in
Timor-Leste, in particular in the border areasptigh liaison, patrols and meetings.
The Group maintained liaison with the Timor-Lesteefnce Force and the
International Stabilization Force.

33. UNMIT promoted the mainstreaming of human rgghtd monitored, reported
on and advocated for human rights issues, includiognomic, social, cultural and
human rights. Technical advisers assisted in bngdhe capacity of national actors
in the fields of accountability, transitional justi, treaty reporting, sexual and
gender-based violence and protection of vulnerajeups. The Serious Crimes
Investigation Team continued to investigate crimegginst humanity and other
serious crimes committed in East Timor in 1999 amgrovide to the Office of the

Prosecutor General all materials and documentatémuired for those cases to be
processed pursuant to the law.

13-24756 13
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Expected accomplishments Indicators of achievement

2.1

Maintenance of public security in Timor-Leste  .1.2 Full reconstitution of the National Police of
Timor-Leste

2.1.2 The national police are capable of conductilhg
police functions, inter alia, police operations,intaining
public order and security, and adequately respantbn
crisis situations, in accordance with principles of
democratic and community policing, and respect for
human rights within the legal framework that allofes
civilian oversight, an effective internal discipdiry
regime, financial accountability mechanisms, and
effective management of financial and logistical
resources through an efficient command and control
system

2.1.3 Functioning discipline and disciplinary
accountability mechanisms in the national police

2.1.4 The national police maintain public order and
security during the 2012 elections and the postiaia
period, remaining neutral and respectful of humghts
and democratic principles

Outputs

14

Provision of operational support and advice toriagonal police following the 2012 parliamentarg&ions
through the joint development of operational plans

Conduct of at least 1,360 joint patrols over a fowonth period up to 31 October 2012

Provision of 225 weekly and monthly monitoring aaxVisory reports over a five-month period up to
30 November 2012 (when the UNMIT substantive atitgi cease) on the performance of the nationatppli
with particular attention to implementation of tjeéent development plan

Provision of operational advice and support tolthestigation Service of the national police in trendling
of crime scenes, forensic investigations and indbreduct of investigations into serious crimes tigio at
least 15 training courses for police first respasdenentoring assistance for at least 100 crimaece
investigations, at least 13 specialized forensaning courses, at least 5 forensic managemenbartthe-job
laboratory training sessions, at least 30 foretrsiming sessions for investigators, at least 10kwaessions in
formulation of operations manual, and at least$ssms on the International Organization for
Standardization’s ISO 17025 standard

Provision of operational advice and support tolthvestigation Service of the national police in dimg
crime scenes and forensic investigations and camyvestigations into serious crimes

Provision of technical advice and assistance tontit@nal police in developing complex operatiofenping
(crisis management; transnational crimes and omgpahcrimes; street gangs and martial arts grodps)gh
at least three workshops on crisis managementdiomeand staff, one inter-agency integrated border
management workshop and two community policing wbadps for district commanders, deputy district
commanders and operations chiefs
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e Provision of advice to the national police to stt#ren the internal oversight and disciplinary metgbias
through the development of a general inspectorabénet with the objective of developing: internab@ing
norms of organization and procedure; attribute p@dormance standards on the basis of the Internaii
Standards for the Professional Practice of Intefnaliting; a risk assessment and quality controhagement
framework; and a monitoring and evaluation systéml¢ding the disciplinary oversight area, amonest)
to be implemented in all 13 districts

e Provision of legal and policy advice and supportite Secretary of State for Security and to theesan
Commander of the national police through a revidwhe existing legislative network, standard opigrgt
procedures and policy settings of the nationalgelproviding comparative analysis with best piagiin
policing standards

e Provision of advice to the national police to sggdren the functioning of the Vulnerable Personst&ni
through a total of 18 training courses for 79 pelafficers on domestic violence; the organizatiéi ¢rain-
the-trainers course for 5 trainers of the Academygender-based violence; provision of 3 train-tterters
courses on criminal investigation for vulnerablegoes units according to approved protocol; and a
mentoring programme on standard operating procedimreinvestigation for vulnerable persons unitgih
13 districts

e Provision of 19 training courses, advice and aasis to the national police in operational aremaduiding
weapons and explosives, community policing, martipolicing and the maintenance of public order tigto
a train-the-trainers course on weapons and expmasimaritime policing and public order management
(all covering approved protocol), as well as aeeif 3 strategic planning courses on communitycpa for
national police command staff

e Provision of advice, assistance and technical sugpdhe national police in the areas of fleet mge&ment
and vehicle maintenance by establishing a fleenteaiance workshop facility for the national police;
improving/establishing a fleet maintenance datappsEmulgating procedures covering workshop use and
management; developing a parts and consumable peotsirement and inventory management system; and
advising on a preferred fuel procurement/managersgstem

e Provision of technical advice and assistance tantitéonal police in developing human resources,canmy
and training database applications, as well asffasient registry and archiving system so as teefively
store, process and retrieve data for appropriateecaand operations planning through daily intecactvith
national police counterparts on human resourcesbdae maintenance and data quality control; thewanof
monthly four-hour refresher courses on databaséagtipns for human resources database officers and
on-the-job training of human resources databasedradtrators

e Provision of advice to the national police on efieg, timely and transparent budget management and
procurement services through preparation and imefeation of an institutional capacity-building pldrat
will include the annual conduct of systems reviewd anprovement workshops in budget, accounting,
financial reporting, financial monitoring of distticommands and financial file and archives managgm
through 10 training activities; 16 meetings witle thirector of Finance and Budget; daily mentoririg o
national police officers on procurement proceduess] at least 5 monthly training sessions on preaent
procedures, including procurement planning, tersgercification writing, tender processes, bid eviadues,
and negotiations and contract management (1 ovieaatiing course)

e Provision of technical advice to the national peltbrough training and instructional materials depenent
related to at least 5 specialized police unitsluding in the areas of administration and techngelvices
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Mainstreaming gender perspectives (particularly lfayainst Domestic Violence referral systems and
network groups) into the functions of the natiopalice through five gender-awareness sensitization
trainings, gender mainstreaming in policies, repard documents and assistance to gender focaispoin

Provision of advice to the national police throdghr meetings with bilateral and multilateral pats for the
continuous capacity-building of national police

Participation in meetings between the nationalqeohlnd potential donors and joint development ojgut
plans with national police counterparts, as weltraging on project management, as follows: (anthty
meetings with the national police on the formulataf priorities; (b) support to the national policethe
formulation and implementation of a donor coordioatmechanism complementary to the new Government
plan for the overall donor coordination; (c) indlvial approaches to donors and joint work on devetpp
project ideas with at least two national police mtguparts; (d) continued training on project mamaget with
advanced project management training for 13 natipohlce district commanders

Successful conclusion of the project for the stthaging of the national police capacity implemenij@dtly
by the national police, the United Nations poliecel AJNDP. The project includes at least 10 training
activities, in elections and discipline, the prowis of equipment and assets management and theimaprent
of selected police facilities throughout the coynfrhe implementation arrangement has been thedfrdgs
kind in Timor-Leste, ensuring accountability andr@sship of the national counterparts, opening nievd$
of cooperation between the United Nations police e country team, providing opportunities for toned
capacity-building activities after the departurettoé United Nations police

Up to four training courses to develop the capacftiNational Police of Timor-Leste middle managamnsd
strengthen the expertise of the Strategic Planbinig in project management and associated systems

Expected accomplishments Indicators of achievement
2.2 Maintenance of stability in Timor-Leste, 2.2.1 The Border Patrol Unit of the national polise
including in the border areas of the country operationally capable of conducting border patrols

2.2.2 Afunctioning and secure border, where Timor-
Leste Customs, Immigration and Border Police, the
Timor-Leste Defence Force and the Indonesian Nation
Armed Forces operate in harmony

2.2.3 National institutions monitor and respond to
incidents in a timely, coordinated and appropriate
manner

Outputs

16

Provision of three liaison officer training courseslvice and assistance to the Border Patrol Urth@
National Police

Conduct of 3,041 military liaison officer patrolscluding liaison with local authorities in all digcts

Facilitation of liaison meetings, as required, be¢w Timorese and Indonesian border security agefnaie
facilitate the peaceful resolution of disputes liniing those related to border demarcation

Weekly liaison meetings with the Timor-Leste Deferieorce and with the International Stabilizationmdeo
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Expected accomplishments Indicators of achievement

2.3

Strengthened security sector capacity in Timor-2.3.1 National security legislation, policies, aaation

Leste plans which define and delineate roles of security

institutions are implemented

2.3.2 Institutions overseeing, governing and manggi
the security sector are operational and respectamum
rights and gender mainstreaming

Outputs

Provision of mentoring to 20 members of the Timaste Defence Force in preparation for their
deployment in the border districts as liaison ddfic and for their future participation in Unitedtiens
peacekeeping missions

Provision of oversight mechanism training to 25vate Security Company Registry staff working wiklet
National Directorate for Security of Public Buildjs

Provision of support to the National Directorate Rrevention of Community Conflict in developing an
early warning and conflict prevention rules, podigiand procedures package in keeping with prinsipfe
human rights and gender mainstreaming

Provision of an emergency communication operatéspatchers training session for 20 National Cefare
Rescue Operations staff

Provision of 1 training session each on civiliaremight, human rights and gender awareness foegdl |
drafters, analysts and members of Parliament CotemB (Foreign Affairs, Defence and National
Security)

Expected accomplishments Indicators of achievement
2.4 Progress on respect for human rights and 2.4.1 Impunity for past crimes, including thoseereéd
accountability for human rights violations by the United Nations Commission of Inquiry and the

Commission for Reception, Truth and Reconciliatéom
the Truth and Friendship Commission, has been
addressed

2.4.2 Key national institutions (Office of the Pemor
for Human Rights and Justice, Ministry of Justice)
demonstrate professional national human rights
monitoring and reporting, including treaty repogin

2.4.3 The capacity of State institutions to address
human rights issues is strengthened

2.4.4 Completion of investigations into 102 outslizug
cases of serious crimes committed in 1999

Outputs

e Provision of assistance to the Office of the PrasecGeneral in the completion of all outstanding

investigations concerning crimes against humanity ether serious crimes committed between 1 Janauady
25 October 1999, including sexual violence
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Provision of training to 20 staff in the Office thfe Prosecutor-General in the use of the seriouses
archives and the serious crime investigation databa

Provision of support to the Office of the Provedmr Human Rights and Justice on investigations, itooimg,
advocacy and the universal periodic review andtyregporting mechanisms

Provision of support to the Ministry of Justice witegard to the universal periodic review and tydaidy
reporting mechanisms through training and techrésaistance sessions

Implementation of human rights monitoring systems|uding on the situation of vulnerable groups
(detainees, juveniles, women and children) throuvighs to detention facilities, interviewing of ¥ims and
witnesses and reporting

Provision of support to the Ministry of Educatidhe Timor-Leste Defence Force and the nationalceaio
mainstream human rights curricula through followafplomestic violence cases in police stations,
prosecutor’s offices and courts, reporting andnireg

Provision of support to the National Commissionttee Rights of the Child in the monitoring, natibna
reporting, protection and promotion of the righfshildren through follow-up of domestic violencases in
police stations, prosecutors’ offices and courporting and training

Observation and reporting on the status of the ieimg cases recommended for prosecution by theddnit
Nations Special Commission of Inquiry

Provision of support to Parliament with respectdparations, including dissemination of laws arainting,
and support to victims’ associations through thesdimination of laws and training and technicalstasce
sessions

External factors

e Security and stability prevail in Timor-Leste
e The Government of Timor-Leste adequately budgetddgistical needs of the national police

e The Defence Force/Secretary of State for Defencktha national police/Secretary of State for Seguri

remain committed to human rights training for thefficers

Table 3
Human resources: component 2, security sector andile of law

Category Total

18

Military observers

Approved 2012/13 34
Military contingents

United Nations police

Approved 2012/13 790

Formed police units

Approved 2012/13 490
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International staff

United
USG- D-2- P-5- P-3- Field National Nations

V. Civilian staff ASG D-1 P-4 P-2 Service Subtotal staff*  Volunteers Total
Security Sector Support Section

Approved posts 2012/13 - - 5 2 1 8 7 - 15
Human Rights and Transitional Justice Office

Approved posts 2012/13 - 1 5 5 2 13 29 4 46
Serious Crimes Investigation Team

Approved posts 2012/13 - - 3 19 4 26 32 - 58
Office of the Police Commissioner

Approved posts 2012/13 - 3 8 13 1 25 357 - 382

Approved temporary positiohs

2012/13 - - 2 2 - 4 - - 4

Subtotal

Approved 2012/13 - 3 10 15 1 29 357 - 386
Office of the Chief Military Liaison Officer

Approved posts 2012/13 - - 1 - 1 2 7 - 9

Approved temporary positiohs

2012/13 - - - - - - 2 - 2

Subtotal

Approved 2012/13 - - 1 - 1 2 9 - 11

Subtotal civilian staff

Approved posts 2012/13 - 4 24 41 9 78 434 4 516

Total (I-V)

Approved 2012/13 - - - - - - - - 1830

2 Includes National Professional Officers and natioBeneral Service staff.
® Funded under general temporary assistance.

¢ Includes six positions funded under general terappassistance comprising 2 P-4, 2 P-3 and 2 natiGeneral Service

positions budgeted from 1 July to 31 October 2012.
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Component 2: security sector and rule of law (liguidation)

Expected accomplishments Indicators of achievement

2.4 Progress towards respect for human rights
and accountability for human rights violations

2.4.4 Completion of investigations into outstanding
42 cases of serious crimes committed in 1999

Outputs

e Provision of assistance to the Office of the PrasecGeneral in the completion of all outstanding

investigations concerning crimes against humanity ether serious crimes committed between 1 Janaady
25 October 1999, including sexual violence

e Provision of training to 20 staff in the Office tife Prosecutor-General in the use of the seriocinses

archives and the serious crime investigation databa

Table 4

Human resources: component 2, security sector andile of law (liquidation)

International staff

United
o UsG- D-2- P-5- P-3- Field National Nations
V. Civilian staff ASG D-1 P-4 P-2  Service Subtotal staff  Volunteers

Total

Serious Crimes Investigation Team

Deployment as at 1 January 2013 - - 2 14 4 20 —

20

Total

Proposed deployment as at 1 January 2013 — - 2 14 4 20 -

20

20

Component 3: governance, justice, development aridimanitarian coordination

34. UNMIT continued to support mechanisms promoticigic participation in

political processes and Government efforts to gftfean institutions with oversight
and accountability functions: the National Parliame the Anti-Corruption

Commission and civil society and media organizatiol\s requested by the
Government, the Mission continued to provide supptor the 2012 national
presidential and parliamentary election process] tm the transition to a newly
elected Government in assisting to ensure long-teeace and stability.

35. UNMIT provided legal assistance and advice &y lplayers in the justice

system, particularly with respect to gender justigsrenile justice and corrections.
UNMIT continued to assist Timorese authorities impiementing the Justice Sector
Strategic Plan, in conjunction with the recommeimes of the independent

comprehensive needs assessment. Particular focs®ma coordinated approach to
justice sector development with the United Naticosintry team.

36. In coordination with the country team, the Goweent and development
partners, the Mission continued to monitor socioemuic factors affecting the
peace and stability of Timor-Leste. Key indicatorgere related to youth
employment and gender equality, the Millennium Depenent Goals, economic
governance and financial development.
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37. The Mission, together with the country teamoyded policy and technical
advice to national institutions concerning implertagion of the National Strategic
Development Plan. In collaboration with the Worldarkk, UNMIT assisted the
Government in formulating priorities emanating frothe Plan, encouraging
interministerial coordination and concerted assiséafrom development partners. The
Mission supported the national Millennium Developth&oals Steering Committee.

38. The Mission also supported the efforts of theurdry team and other
international partners to build national instituted disaster preparedness and
response capacity.

39. The Mission’s focus was on developing natiooapacity, with a progressive
handover of its functions, where possible, to thev&nment, the United Nations
country team or development partners.

Expected accomplishments Indicators of achievement

3.1 Progress towards sustainable democratic State 8.1.1 Technical Secretariat for Electoral Admirasion

Government institutions and National Electoral Commission demonstrate ciépac
to lead the conduct of free and fair elections eegblve
any electoral complaints

3.1.2 The Anti-Corruption Commission is strengthene
by structural advances and facilitates the devekpnof

a national anti-corruption strategy through coreigins
with all relevant national stakeholders

3.1.3 The country’s transparency and accountability
framework is strengthened through improved oveltsigh
mechanisms, reporting and civil society participati

3.1.4 Mechanisms of dialogue, such as public forums
are established between civil society organizatiamd
sovereign organs: Parliament, the Government, danyic
and the Presidency

3.1.5 The Civil Service Commission has a functional
personnel management system

Outputs

e Provision of advice to electoral management boglies Technical Secretariat for Electoral Administia
and the National Commission on Elections) on maneg#, administration and oversight of parliamentary
elections in partnership with UNDP through 130 &teal United Nations Volunteers and 10 electoralisers
working directly with national counterparts on thlectoral support. Day-to-day coaching and adviteugh
technical advisers working directly with countergaon the electoral cycle.

e Provision of support to the National Electoral Coission on post-electoral civic education, in parsihgp
with UNDP through providing advice on planning anmtblementing community outreach meetings and
assistance in designing and distribution of poséerd community meetings and vox populi survey
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Provision of technical and legal advice and memigtio the Anti-Corruption Commission to developaarti-
corruption strategy, including follow-up on recommd@tions for the implementation of treaty obligaso
under the United Nations Convention against Coioupand the United Nations Convention against
Transnational Organized Crime, in partnership VdtdiDP

Provision of technical advice and assistance thinoarge international adviser and two National Prei@sal
Officers for the establishment of an accountansoeigtion and an engineers association of Timotd by
arranging their visit to similar professional asstions in Malaysia and inviting experts from Masigy

Promotion of democratic governance forums wherigaits, leaders and Government authorities can engt
the national and local levels with civil societyganizations on policies under development or prognas
under implementation

Facilitate and coordinate civil society engagemeitlh the United Nations through quarterly meetimgth
the established Civil Society Advisory Committee;ahaired with the Executive Director of the
Non-Governmental Organizations (NGO) Forum, the tatiéa organization of civil society organizations i
Timor-Leste

Publication of monthly governance reports and mbnlidcal governance report and provision of assiséa
through one UNMIT international staff technical &bkr and two National Professional Officers to bE&h a
task force in the Ministry of State Administratiand focal points in all districts through on-johitring for
the production of the local governance monthly répo

Capacity-building of subdistrict and village staffoffice management and support to the functiorofthe
local administrative systems through 17 traininfthe subdistrict subdivisions (suco) and community
(aldeia) administrative staff on office managememgparation and facilitation of 17 meetings, rejayr
requirements and overall support to the subcouarail suco chief

Expected accomplishments Indicators of achievement

3.2 Strengthened justice sector capacity in Timor- 3.2.1 The establishment of effective accountability
Leste mechanisms by the Ministry of Justice, including th

development, review and implementation of the cofle
conduct for judges and prosecutors

3.2.2 National authorities make progress in the
implementation of key legislation, including the
Criminal Code, Law against Domestic Violence and
Civil Code

3.2.3 The Government continues to make progress on
the Justice Sector Strategic Plan as well as on the
recommendations of the Independent Comprehensive
Needs Assessment, including reintegration prograsmme
to strengthen prison systems

3.2.4 Progressive increase in the number of caseh d
with through the legal system, with emphasis oresas
impacting social stability, and an overall reduatiof
pending cases

3.2.5 Justice sector partners and stakeholders
coordinate development efforts

22
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Outputs

Provision of capacity development through technixdVice, guidance material and one training prognam
for the Ministry of Justice, national prosecutorseembers of Parliament and other justice-relevataradn
specialized areas

Provision of technical expertise through commemd eecommendations on the implementation of key
legislation, including advocacy for and support tods the development of a code of conduct for jsdge
and prosecutors

Provision of support to the implementation of natbaction plan on gender-based violence and aeend
justice policy by the Ministry of Justice, includjrihe establishment of a forensic unit

Provision of support to the establishment of theéidleal Timorese Bar Association and strengthenifig o
legal aid through training, workshops and outreactivities

Facilitation of support to Government-led donor mination mechanism in the justice sector through
technical advice and coordination support

Provision of advice on the development of polidiepromote the reintegration of prisoners, andstasice
in the establishment of a complaint mechanism &eddesign of procedures for prisoners/oversight

Provision of correctional technical and policy asseents to prison service authorities, including th
United Nations Prison Support Guidance Manual ahd/ANIDS awareness programme for prisoners

Provision of assistance and support to the Govemtrimeimproving correction services through active
prison planning, analysis, and the coordinatioswéh efforts between stakeholders and partnerfydiny
the National Directorate for Prison Services, UNDRFPA, UNICEF and the United Nations Office on
Drugs and Crime to create new facilities

Implementation of outreach activities focusing be tole of formal justice actors through 17 radio
broadcasts and complemented by a 60-minute liviordebate

Expected accomplishments Indicators of achievement

3.3

Progress in poverty reduction and sustainable 3.3.1 The Government develops tools to budget and

and equitable economic growth monitor the implementation of the National Strategi

Development Plan (2011-2030)

3.3.2 The Government designs policies promoting
sustainable and equitable economic growth, private
sector development and the achievement of the
Millennium Development Goals

Outputs

Provision of assistance to the Government in potlegign for equitable and sustainable economic grpw
reducing youth unemployment, reducing the depengemcoil sector revenue and achieving the
Millennium Development Goals

Facilitation of the creation by the Government diactioning successor mechanism to the National
Priorities Programme, promoting aid effectivenda®tigh interministerial coordination and cooperatio
with the World Bank and relevant partners
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Expected accomplishments Indicators of achievement

3.4 Improved disaster risk management, focusing 3.4.1 District disaster management committees are
emergency preparedness and response to natural operational
disasters

3.4.2 The National Disaster Management Directorate,
the National Directorate for Civil Protection, the
national police and the Timor-Leste Defence Force
collaborate in performing risk analysis and preplaess
activities

3.4.3 Civil-military cooperation mechanisms
adequately support Government-led response to alatur
disasters

Outputs

e Updated contingency plan based on multi-hazardaiskysis in collaboration with the United Nations
country team, the National Disaster Managementddmate, the N@onal Directorate for Civil Protection, tf
national police and the Timor-Leste Defence Fome chnical staff from relevant ministerial coumpiarts

e Provision of technical advice to the National DteadMlanagement Directorate through bimonthly megtin
and one workshop on the preparation of its budgepgsal, in cooperation with the United Nations &iter
Risk Management Working Group, which is chaired are@haged by UNDP

External factors

The National Strategic Development Plan is operstiized and established priorities are includethmannual
budget; the Government makes progress on the dvesékutional architecture for disaster risk mgeanent

Table 5
Human resources: component 3, Governance, developnteand humanitarian coordination

International staff

United
o USG- D-2- P-5- P-3- Field National Nations
Civilian staff ASG D-1 P-4 P-2  Service Subtotal staff® Volunteers®  Total
Democratic Governance Support Office
Approved posts 2012/13 - 1 4 1 2 8 12 133 153
Approved temporary positioh2012/13
electoral support - - 5 4 3 12 10 - 22
Subtotal
Approved 2012/13 - 1 9 5 5 20 22 133 175
Gender Affairs Unit
Approved posts 2012/13 - - 1 - - 1 2 - 3
Humanitarian Affairs Unit
Approved posts 2012/13 - - 1 - - 1 1 - 2
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International staff

United
USG- D-2- P-5- P-3- Field National Nations
Civilian staff ASG D-1 P-4 P-2  Service Subtotal staff® Volunteers®  Total
Administration of Justice Support Section
Approved posts 2012/13 - - 5 - - 5 4 1 10
Total
Approved 2012/13 - 1 16 5 5 27 29 134 190

# Includes National Professional Officers and naglo@eneral Service staff.

® Funded under general temporary assistance.

° Includes 22 temporary positions comprising 1 B-Bational Professional Officer and 3 national Geh&ervice positions
budgeted from 1 July to 31 October 2012, 5 P-4;34dhd 3 Field Service positions budgeted from Iy o 31 December
2012 and 2 National Professional Officer posititmsigeted from 1 July 2012 to 30 June 2013.

4 Includes 126 positions budgeted from 1 July to&%ober 2012, 5 positions budgeted from 1 JulytdD&cember 2012 and
139 positions budgeted from 1 July 2012 to 30 J2@0&3.

Component 4: support

40. During the mandate period, the Mission’s supgomponent provided effective

and efficient logistic and security services in gag of the implementation of its

mandate. Support was provided to the average dtienfj 23 military observers,

542 United Nations police, 397 formed police perssin 284 international staff,

690 national staff and 162 United Nations VolunseéWlission operations were carried
out from the headquarters in Dili, the regional ttes in Baucau, Oecusse, Suai,
Maliana and the co-location premises of the natiggudice and the United Nations

police in all 13 districts, as well as from a suppaffice in Darwin, Australia.

41. The focus of the component was to deliver sswviaccording to standards, in
a timely and cost-effective manner, in supportted Mission, the country team and
national actors with a view to advancing the mamdd®riorities included the

security and safety of staff, logistical support poesidential and parliamentary
elections national capacity-building and provisi@hsupport to the implementation
of the Joint Transition Plan.

42. In addition to continuing support to UNMIT elents, during the reporting
period, the mission support component planned amtw@ted an administrative and
logistical drawdown, including personnel drawdowfgrmed police unit and

equipment repatriation, the handover of regionalations and the development of
an assets disposal plan and a liquidation plan.

43. The mission support component’s main operatilogations remained
unchanged throughout the mandate period. Suppetioses managed contracts and
support arrangements, maintaining current operation
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Expected accomplishments Indicators of achievement

4.1 Effective and efficient logistical, administrative4.1.1 Support to the elections successfully congalet
and security support to the Mission

4.1.2 Completion of a personnel drawdown plan for a
components of the Mission

4.1.3 Responsibility and associated support needs f
49 national police/United Nations police co-locatio
sites transferred to the national police

4.1.4 Completion of the liquidation plan

4.1.5 UNMIT national staff have access to a ranfje o
training opportunities, both within and outside the
Mission

Outputs

26

Military, police and civilian personnel

Repatriation of up to 34 military observers, 790itdd Nations police officers and 490 formed police
personnel

Verification, monitoring and inspection of contirgeowned equipment and self-sustainment for thétamit
and police personnel

Storage and supply of 33 tons of rations per mo®itb00 combat rations packs and 90,000 litres wiater
military and formed police personnel in 4 locations

Administration of an average strength of 1,147 lgawi staff, comprising 284 international staff, 68&tional
staff and 162 United Nations Volunteers

Repatriation of 236 international staff (includidg general temporary assistance positions) and2dtd
Nations Volunteers and separation of national giaffluding 8 general temporary assistance posifion

Implementation of a conduct and discipline prograafior all military, police and civilian personnéhcluding
training, prevention, monitoring and disciplinarstian

Facilities and infrastructure

Maintenance and repair of 4 formed police unitsii@clusive of one self-sustained site which regsiiminor
repairs prior to its handover to the Government)pbder police unit sites (exclusive of 3 alreadyted
over), 41 United Nations police premises (exclusit@ already handed over), 4 regional supportresnand
11 United Nations premises (exclusive of 6 premieesady handed over) in 68 locations, and hando¥é0
premises by the end of December 2012

Sanitation services for all premises, including agevand garbage collection and disposal
Maintenance and operation of 2 wastewater treatmplamis in 2 locations

Operation and maintenance of 118 United Nationsexhand 23 contingent-owned generators in
56 locations (exclusive of 2 locations already hethdver to the Government)

Maintenance and repair of 1 airfield facility inIDi
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Maintenance of 69 helicopter landing sites in 6€akions

Ground transportation

Operation and maintenance of 693 United Nationsexnwehicles, including 4 armoured vehicles, and
contingent-owned vehicles, through 1 workshop iti @d 4 workshops in the regional centres

Supply of 746,702 litres of petrol, oil and lubnita for ground transportation

Operation of a daily shuttle service 5 days a wieelkan average of 250 United Nations personneldasrfrom
their accommodation to the Mission area

Air transportation

Operation and maintenance of 4 rotary-wing aircaaftl 1 fixed-wing aircraft in the Mission area ali D
airport, including rescue/aero-medical evacuatiervices. The number of rotary-wing aircraft wasueed to
2 after the completion of the electoral cycle

Supply of 356,120 million litres of petrol, oil arabricants for air operations

Communications

Support and maintenance of a satellite network isting of 1 earth station hub, 16 very small apextu
terminals (VSAT), 22 telephone exchanges, 17 mienosvinks and 25 narrowband digital radio systems t
provide fax, video and data communications

Support and maintenance of 1 medium-wave radiodwast station and radio production facilities

Information technology

Support and maintenance of 36 physical serversjrbéal servers, 2,560 computing devices, 372 nekwo
printers and 61 digital senders in 14 locations

Support and maintenance of 2,500 e-mail accounts
Support and maintenance of 5 wireless area networks

Maintenance of electronic archives of UNMIT photaghy, video, radio and print communication assets

Medical

Operation and maintenance of 1 enhanced medicaityagevel | plus) in 1 location, as well as
8 dispensary clinics in 5 locations for all missipersonnel and staff of the United Nations couiéam

Maintenance of Mission-wide land and air evacuatiormangements for all United Nations locations)uding
to level Il hospitals in 2 locations

Operation and maintenance of HIV voluntary confitil@ncounselling and testing facilities for all mien
personnel

HIV sensitization programme, including peer edumatifor all mission personnel

Security

Provision of security services 24 hours a day, yYsdaweek, for the entire Mission area
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e Provision of 24 hours’ close protection to seniassion staff and visiting high-level officials

e Undertaking of mission-wide site security assesdmianluding residential surveys for all requested
residences

e Conduct of information sessions on security awaseneontingency plans and primary fire drills tramfor
all Mission staff

Training

e Completion of the UNMIT capacity-building programrfaa national staff by providing training opporttieis
to 699 national staff as a part of the programme

Other

e Provision of technical advice and guidance to saitd¢e components on communications planning and
implementation

e Preparation of the liquidation plan

Table 6
Human resources: component 4, support

International staff

USG- D-2- P-5- P-3- Field National Nk;?ii(;ﬁi

Civilian staff ASG D-1 P-4 P-2  Service Subtotal staff*  Volunteers  Total
Conduct and Discipline Team

Approved posts 2012/13 - - 1 - - 1 1 1 3
HIV/AIDS Unit

Approved posts 2012/13 - - 1 - 1 2 2 2 6
Security Section

Approved posts 2012/13 - - - 6 32 38 70 - 108
Mission Support Division

Office of the Chief of Mission Support

Approved posts 2012/13 - 1 3 4 5 13 9 3 25
Regional Administrative Offices

Approved posts 2012/13 - - - 3 3 6 4 - 10
Administrative Services

Approved posts 2012/13 - - 7 15 41 63 96 47 206
Integrated Support Services

Approved posts 2012/13 - - 8 14 73 95 237 69 401

Total

Approved posts 2012/13 — 1 20 42 155 218 419 122 759

2 Includes National Professional Officers and natioBeneral Service staff.
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Component 4: support (liquidation period)

44. Following a drawdown period that concluded dnBecember 2012 with the
end of the Mission’s mandate, the liquidation teasn executing a six-month
liquidation of UNMIT. With all regional locationsl@esed by 31 December 2012, as
well as the Darwin Liaison Office, the liquidatias based in Dili. The liquidation
exercise is divided into two phases: the first €hreonths will see the execution of
the UNMIT preliminary assets disposal plan and Mission is to complete the
remaining administrative part of the liquidation Byne 2013 with a significantly
reduced team. The Serious Crimes Investigation Teapport staff will remain in
the Mission until the end of June 2013. During thatiod, routine contact with the
Government of Timor-Leste will be maintained.

Expected accomplishments Indicators of achievement
4.1 Effective and efficient completion of the 4.1.1 Completion of site handover records to inelud
administrative liquidation of the Mission environmental certification

4.1.2 Execution of the approved assets disposal pla

4.1.3 Closure of Mission claims, legal issues,
procurement and financial activities

Outputs

Civilian personnel

e Administration of the liquidation and support teaomprising up to 72 international staff, 6 natiostdff, 15
United Nations Volunteers and up to 169 individoahtractors and the Serious Crimes InvestigaticanTe
comprising 20 international staff

® Repatriation of 92 international staff and 15 @ditNations Volunteers

Administrative processes

e Closure of 41 contractual arrangements with veador

® Settlement of all justified mission financial litities, closure of claims and conclusion of legedues

e Reconciliation, verification and closing of 2 baa&counts

Premises maintenance and handover period

e Maintenance and preparation for handover of 8 npaémises in 1 location

e Operation and maintenance of 14 generators

e Preparation and shipment of 2,069 non-expendabéfestat an estimated inventory value of $13,8 nrillio
UNLB and 14 non-expendable items to other missiwitk large shipments to the United Nations Support
Office for the African Union Mission in Somalia,gfUnited Nations Mission in South Sudan and thet&ghi
Nations Organization Stabilization Mission in therBocratic Republic of the Congo

e Conduct of two commercial sales for non-expendalnlé expendable property

e Execution of the donation package subject to apgrby the General Assembly in the estimated invnto
value of $4.5 million, consisting of some 1,741nite
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Communications and information technology

e Maintenance of a satellite link, Internet serviceypder connectivity and primary Department of el
Support applications

e Provision of information technology and communioas client support to a maximum of 150 individuaéts
(inclusive of individual contractors)

Medical
e Operation and maintenance of 1 medical facility€le plus) in 1 location

e Provide support of the United Nations country teaedical service memorandum of understanding toigdeov
the necessary medical services for a three-montioge

e Maintenance of ability to offer support in medieahergencies

Security

e Provision of security services 24 hours a day, Ysdaweek for all established compounds and indiaid
residences, and 1 logistics compound

External factors

The Mission is anticipating the provision by thewernment of a large yard for use in the disposdahe
UNMIT inventory, including the conduct of a commiicsale. Securing such a facility is key to assets
disposal. The retention of sufficient staff of tb@rrect type and nature is necessary for the ssgles
completion of the liquidation process.

Table 7
Human resources: component 4, support (liquidation)

International staff

United
USG- D-2- P-5- P-3- Field National Nations
Civilian staff ASG D-1 P-4 P-2 Service® Subtotal staff  Volunteers Total
Liquidation team
Deployment as at 1 January 2013 1 - 7 7 40 54 6 12 73
Serious Crimes Investigation Team
Support team
Deployment as at 1 January 2013 - 1 2 1 13 17 — 3 20
Total
Deployment as at 1 January 2013 1 1 9 8 53 71 6 15 93

# Including 1 post funded under general temporasisaance.
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[I. Financial resources

A. Overall
(Thousands of United States dollars. Budget yedr dsily to 30 June.)
Revised
Expenditures  Apportionment estimates
(2011/12) (2012/13) Maintenance Liquidation (2012/13) Amount  Percentage
(1 Jdulyto (1 January to
Category 1) (2) 31 December 2012) 30 June 2013) ) @=03)-(2) (B)=(4H+(2
Military and police personnel
Military observers 1651.2 1541.1 520.9 - 520.9 (1020.2) (66.2)
Military contingents - - - - - - -
United Nations police 33869.3 33264.7 12 672.4 - 126724 (20592.3) (61.9)
Formed police units 15534.7 13908.9 9248.2 - 9248.2 (4 660.7) (33.5)
Subtotal 51 055.2 48 714.7 224415 — 224415 (26 273.2) (53.9)
Civilian personnel
International staff 74 175.4 54825.2 31 021.C 6 326.6 37347.6 (17 477.6) (31.9)
National staff 11 571.5 9 306.9 6 476.6 783.0 7 259.6 (2 047.3) (22.0)
United Nations Volunteers 12085.4 7 206.0 5001.6 196.3 5197.9 (2 008.1) (27.9)
General temporary
assistance 821.6 2123.9 1287.9 13.8 1301.7 (822.2) (38.7)
Subtotal 98 653.9 73 462.0 43 787.1 7319.7 51106.8 (22355.2) (30.4)
Operational costs
Government-provided
personnel - - - - - - -
Civilian electoral observers - - - - - - -
Consultants 338.9 457.6 716.9 - 716.9 259.3 56.7
Official travel 3330.5 28121 1131.7 241.9 1373.6 (1 438.5) (51.2)
Facilities and infrastructure 10 586.3 10 606.9 5 060.6 996.2 6 056.8 (4 550.1) (42.9)
Ground transportation 2621.9 2181.8 1272.8 93.7 1366.5 (815.3) (37.4)
Air transportation 16 840.7 7713.8 7 427.1 - 7427.1 (286.7) (3.7)
Naval transportation - - - - - - -
Communications 3277.7 3370.3 1712.8 1182.3 2895.1 (475.2) (14.21)
Information technology 24233 2525.1 1294.7 303.2 1597.9 (927.2) (36.7)
Medical 892.9 1110.2 240.6 318.4 559.0 (551.2) (49.6)
Special equipment 236.0 236.2 85.1 - 85.1 (151.1) (64.0)
Other supplies, services
and equipment 2062.9 2238.3 4395.7 1582.9 5978.6 3740.3 167.1
Quick-impact projects - - - - - - -
Subtotal 42 611.1 33252.3 23338.0 4718.6 28056.6 (5195.7) (15.6)
Gross requirements 192 320.2 155 429.0 89 566.€ 12 038.2 101 604.9 (53 824.1) (34.6)
Staff assessment income 9005.6 6012.8 27825 486.2 3268.7 (2744.1) (45.6)
Net requirements 183 314.6 149 416.2 86 784.1 11 552.1 98336.2 (51 080.0) (34.2)
Voluntary contributions in kind
(budgeted) - - - - - - -
Total requirements 192 320.2 155 429.0 89566.6 12 038.c 101604.9 (53824.1) (34.6)
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B. Non-budgeted contributions

45. The estimated value of non-budgeted contritngitor the period from 1 July
2012 to 30 June 2013 is as follows:

(Thousands of United States dollars)

Category Estimated value

Status-of-mission agreemént 2 389.9
Voluntary contributions in kind (non-budgeted) -

Total 2 389.9

# Reflects the annual rental value of Governmentdings occupied by UNMIT in the
13 districts of Timor-Leste.

C. Vacancy factors

46. The Mission will gradually draw down personmiring the reporting period
from 1 July 2012 to 30 June 2013. No delayed renrent factor was computed due
to the drawdown plan, as budget estimates are basedhe actual staffing
complements for the period from July 2012 to Jagu2013 and the liquidation

plan.
(Percentage)
Actual Budgeted Revised
Category 2011/12 2012/13 2013/14
Military and police personnel
Military observers 2.9 2.0 -
Military contingents - - -
United Nations police 8.7 10.0 -
Formed police units 0.2 3.0 -
Civilian personnel
International staff 9.7 20.0 -
National staff
National Professional Officers 23.0 25.0 -
National General Service staff 12.5 9.0 -
United Nations Volunteers 15.1 10.0 -
Temporary positiorfs
International staff 42.9 20.0 -
National staff 70.0 10.0 -

Government-provided personnel - - -
Civilian electoral observers - - —

& Funded under general temporary assistance.
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D. Contingent-owned equipment: major equipment and
self-sustainment

47. Requirements for the period from 1 July 20123 June 2013 are based on
standard reimbursement rates for major equipmeet-(@ase) and self-sustainment
in the total amount of $2,728,000, as follows:

(Thousands of United States dollars)

Category Estimated amount

Major equipment
Formed police units 2034.3

Subtotal 2034.3

Self-sustainment

Facilities and infrastructure 388.4
Communications 162.6
Medical 57.6
Special equipment 85.1
Subtotal 693.7
Total 2728.0
Mission factors Percentage Effective date Last review date

A. Applicable to Mission area

Extreme environmental condition factor 1.@5 August 2006 25 August 2006
Intensified operational condition factor -25 August 2006 25 August 2006
Hostile action/forced abandonment factor 0.B5 August 2006 25 August 2006
B. Applicable to home country
Incremental transportation factor 0.5-4.5
E. Training

48. The estimated resource requirements for trgirfor the period from 1 July
2012 to 30 June 2013 are as follows:

(Thousands of United States dollars)

Category Estimated amount

Consultants

Training consultants 141.9
Official travel

Official travel, training 193.4
Other supplies, services and equipment

Training fees, supplies and services 317.0

Total 652.3

13-24756 33



AIBTI774

49. The number of participants planned for the @eéfrom 1 July 2012 to 30 June
2013, compared to previous periods, is as follows:

(Number of participants)

Inter national staff National staff Military and police personnel
Actual Approved Revised Actual Approved Revised d Actual Approved Revised
2011/12 2012/13 2012/13 2011/12 2012/13 2012/13 2011/12 2012/13 2012/13
Internal 400 385 44 6 646 1613 690 720 2 2
Externaf 123 31 13 118 51 10 - - -
Total 523 316 57 6 764 1664 700 720 2 2

2 Includes UNLB and outside the Mission area.

34

50. The revised 2012/13 budget proposal reflectadomerall decrease in the
number of international and national staff to b&ried, owing to the drawdown of
the Mission and its closure on 31 December 2012 WNational Staff Capacity-
Building Project, initiated in early 2010 as anessal component of the Mission’s
transition plan, includes all national staff und@ding training both in the Mission
area — delivered by training staff and consultartsand outside the area. During
the reporting period, the focus was on completidérthe@ project by preparing the
national staff to enter the public and private seetfter the closure of the Mission.

Analysis of variances

51. The standard terminology applied with respextthhe analysis of resource
variances in the present section remains the sanie grevious reports.

Variance

Military observers ($1 020.2) (66.2%)

52. The reduced requirements are attributable te ¢madual drawdown and

subsequent liquidation of the Mission, which resdltin the repatriation of all

military observers. The estimates take into accoamt average strength of
23 military observers and the repatriation of all t@ly observers, as compared to
provisions made in the initial budget for the autihed strength of 34 military

observers for the 12-month period with the apploatof a 2 per cent delayed
deployment factor.

Variance

United Nations police ($20592.3) (61.9%)

53. The reduced requirements are attributable t® ¢madual drawdown and
subsequent liquidation of the Mission, which resdltiin repatriation of all United
Nations police officers by 31 December 2012. Themnestes take into account the
average strength of 542 police officers and theateation of all 748 United Nations

1 Resource variance amounts are expressed in thdes# United States dollars. Analysis is

provided for variances of at least plus or minyses cent, or $100,000.
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police officers, as compared to provisions madetlie initial budget for the
authorized strength of 790 United Nations policicgfrs for the 12-month period
with the application of a 10 per cent delayed dgplent factor.

Variance

Formed police units ($4 660.7) (33.5%)

54. The reduced requirements are attributable t® ¢madual drawdown and
subsequent liquidation of the Mission, which resdlin repatriation of all formed
police units by 14 November 2012. The estimatestako account an average
strength of 397 and the repatriation of 490 fornpadice units, as compared to
provisions made in the initial budget for the auihed strength of 490 formed
police units for the 12-month period with the applion of a 3 per cent delayed
deployment factor.

55. The decreased requirement is partially offsetab increased requirement for
the repatriation of formed police units and freigiasts for the contingent-owned
equipment that were not initially budgeted.

Variance

International staff ($17 477.6) (31.9%)

56. The reduced requirements are attributable ® drawdown and subsequent
liguidation of the Mission. The estimates proviade the maintenance of an average
strength of 273 international staff for the periivdm 1 July to 30 December 2012
and 66 for the period from 1 January to 30 June32@hd phased repatriation of all
international staff, as compared to provisions maaehe initial budget for the
authorized strength of 352 international staff thee 12-month period, with the
application of a 20 per cent vacancy rate.

57. The decreased requirement is partially offgeth® requirement for separation
costs and termination indemnity for staff membensline with staff rules and
regulations, to staff who will not be reassignedtber field missions.

Variance

National staff ($2 047.3) (22.0%)

58. The reduced requirements are attributable ® drawdown and subsequent
liquidation of the Mission. The estimates provider fthe administration of an

average of 57 National Professional Officers an8 &xneral Service staff for the
period from 1 July to 31 December 2012 and phasgdusation of all national staff,

as compared to provisions made in the initial budge the authorized strength of
78 National Professional Officers and 849 Genemlvige staff for the 12-month

period, with the application of 25 per cent and & ment delayed recruitment
factors, respectively.

59. The decreased requirements are partially offsgt the requirement for
separation costs and termination indemnities tpdie to staff members in line with
staff rules and regulations.
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Variance

United Nations Volunteers ($2 008.1) (27.9%)

60. The reduced requirements are attributable ® dhrawdown and subsequent
liquidation of the Mission. The estimates provide the maintenance and phased
repatriation of the average of 162 United Natiorduviteers for the period from

1 July to 31 December 2012 and 9 United Nationsuktders for the period from

1 January to 30 June 2013 and phased repatriafiafl ¥olunteers, as compared to
provisions made in the initial budget for the auikhed strength of up to 270

Volunteers, with the application of a 10 per ceatayed recruitment factor.

Variance

General temporary assistance ($822.2) (38.7%)

61. The reduced requirements are attributable ® drawdown and subsequent
liguidation of the Mission. The estimates provida the maintenance and phased
drawdown of the average of 11 international staffl & national staff temporary

positions for the period from 1 July to 30 Novemb2012, as compared to

provisions made in the initial budget for the authed strength of 6 international

and 10 national temporary positions over the fownth period, 11 international

staff temporary positions over the six-month periadd 2 international and

2 national staff temporary positions over the 12ntioperiod, with the application

of 20 per cent and 10 per cent delayed recruitrfi@etbrs, respectively.

Variance

Consultants $259.3 56.7%

62. The increased requirement is due to the needném-training consultancy
services, including: (a) the undertaking of a syrwdath regard to United Nations
police best practices and lessons learned in tka af institutional development,
capacity-building and empowerment of the nationalige forces and considering
future improvements of peacekeeping missions; (&) consultants to carry out
public information functions, including graphic dgs, communication, editorial
services and multimedia production; (c) consultarformation management and
consulting services for the UNMIT National CapaeByilding Programme. The
requirement is partially offset by the reduced riegment for training consultants.

Variance

Official travel ($1 438.5) (51.2%)

63. The reduced requirement is attributable toltiveer requirement for scheduled
official travel, owing to the completion of the Mi®n’s mandate and finalization of
its substantive activities by 30 November 2012, daodhe curtailing of training
activities, owing to the closing of the Mission.
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Variance

Facilities and infrastructure ($4 550.1) (42.9%)

64. The decreased requirement is attributable te t¢inadual drawdown and
subsequent liquidation of the Mission by 30 Jund20which will result in the
lower requirement for (a) utilities, rental of afé equipment, fuel for generators,
commercially provided security services and maiatese and other services, owing
to the handover of premises to the appropriateaitibs; and (b) reimbursement of
troop-contributing Governments for self-sustainmeosts, owing to the repatriation
of all formed police units by 14 November 2012.

Variance

Ground transportation ($815.3) (37.4%)

65. The reduced requirement is attributable to tpmdual drawdown and
subsequent liquidation of the Mission by 30 Jund20which will result in lower

requirements for fuel for vehicles, spare partability insurance and rental of
vehicles. The decreased requirement is partiallyetfoy the requirement to provide
repair and maintenance of vehicles prior to theapdsal by sale or shipment to
other missions.

Variance

Air transportation ($286.7) (3.7%)

66. The reduced requirements are attributable t® ¢madual drawdown and
subsequent liquidation of the Mission, resultingtle suspension of air operations
by 17 December 2012, as compared to the provismmtivo helicopters for a
12-month period and two for the elections in thetiéh budget. The overall
decreased requirement is partially offset by thetcimcurred for the rental and
operation of one fixed-wing aircraft during the je&r from 1 July to 15 December
2012, since the bidding exercise for air ambulaseerices envisaged in the budget
was not successful.

Variance

Communications ($475.2) (14.1%)

67. The reduced requirements are attributable maind: (a) the lower

reimbursement of troop-contributing Governments fmif-sustainment costs, in
view of the repatriation of formed police unit penmel by 14 November 2012;
(b) the lower requirement for commercial communie@as and communications
spare parts; and (c) reduced public informatiorvises, owing to the drawdown and
subsequent liquidation of the Mission. The overalluced requirement is partially
offset by the higher costs of commercial communaat owing to the fixed

monthly costs for leasing the satellite transponder

13-24756 37



AIBTI774

38

Variance

Information technology ($927.2) (36.7%)

68. The variance is attributable to the lower regomient for information
technology services, licences and fees and spats paing to the drawdown and
subsequent liquidation of the Mission.

Variance

Medical ($551.2) (49.6%)

69. The reduced requirements are attributable &p:tle lower requirement for
medical supplies and services in line with the o in staff; and (b) reduced
requirements for the reimbursement of troop-contiiy Governments for
self-sustainment costs, in view of the full repation of formed police units by
14 November 2012 in line with the drawdown and sgheent liquidation of the
Mission.

70. The lower requirements are partially offsetthg requirement for private air
ambulance services in the absence of UNMIT aircusid for emergency medical
evacuations during the liquidation period from huJary to 30 June 2013.

Variance

Special equipment ($151.1) (64.0%)

71. The variance is attributable to reduced requéets for the reimbursement of
troop-contributing Governments for self-sustainmeamsts in view of the full
repatriation of formed police units by 14 Novemé&12 in line with the drawdown
and subsequent liquidation of the Mission.

Variance

Other supplies, services and equipment $3740.3 167.1%

72. The increased requirements are attributablenipaio freight costs for the
shipment of personal effects of United Nations peliofficers in relation to their
repatriation and the shipment of United Nationse#ss and memorandums of
understanding between the Mission and UNDP, UNFBA;Women and UNICEF
for the completion of mandated tasks under thegraed strategic framework
during the period from 1 July to 31 December 20lithva view to facilitating a
smooth transition and continuing peacebuilding supgn Timor-Leste beyond
2012.

73. The overall increased requirement is partiabjfset by the reduced
requirement during the mandate period from 1 JolB1 December 2012 and/or no
requirement during the liquidation period from 1ndary to 30 June 2013 for
training fees, supplies and services, external taugéeneral insurance, official
functions and other services in line with the drawd and subsequent liquidation
of the Mission.
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Actions to be taken by the General Assembly

74. The actions to be taken by the General Assembly ioonnection with the
financing of the Mission are:

(a) Reduction of the appropriation of $155,429,000 apmved by the
General Assembly in its resolution 66/270 for the aintenance of the Mission
for the period from 1 July 2012 to 30 June 2013 b$53,824,100 to $101,604,900,
including $89,566,600 for maintenance of the Missiofor the period from
1 July to 31 December 2012, and $12,038,300 for thdministrative liquidation
of the Mission from 1 January to 30 June 2013;

(b) Taking into account the amount of $78,393,550 alrely assessed on
Member States under the terms of Assembly resolutio 66/270 for the period
from 1 July to 31 December 2012, including $75,00200 for the maintenance of
the Mission, $3,215,950 for the support account an#175,600 for UNLB, and
also taking into account the additional amount of $1,590,700 for the
maintenance of the Mission for the period from 1 Jly to 31 December 2012 and
the amount of $13,485,550 for the period from 1 Jarary to 30 June 2013,
inclusive of $10,094,000 for the anticipated admistrative liquidation of the
Mission, subject to a decision by the Security Couil, for the period from
1 January to 30 April 2013, $3,215,950 for the sumpt account and $175,600 for
UNLB for the period from 1 January to 30 June 2013assessed pursuant to
Assembly resolution 67/245, to assess the additidreanount of $4,918,200 gross
for the period from 1 July 2012 to 30 June 2013.
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V. Summary of follow-up action taken to implementhe
decisions and requests of the General Assembly is i
resolution 66/264, and requests and recommendation$ the
Advisory Committee on Administrative and Budgetary
Questions endorsed by the General Assembly, and thie
United Nations Board of Auditors

A. General Assembly

Cross-cutting issues
(Resolution 66/264)

Decisions and requests to the Secretary-General Action taken to implement decisions and requests

Notes some recent improvements in the vacancyUNMIT was challenged with regard to filling

and turnover rates for civilian staff while international and national vacant posts. Internatlctaff

recognizing scope for improvement, and thereforgere not receptive to reassignment to a closingsiois

requests the Secretary-General to ensure that Further, suitably qualified staff were not presamthe

vacant posts are filled expeditiously (para. 21) local employment market when recruitment to natlona
posts was done

Underlines the importance of the Secretary- In line with the anticipated liquidation of the Misn, the
General comprehensively reviewing the civilian focus is on ensuring a smooth and efficient drawadiv
staffing requirements for each peacekeeping  staff

mission, with particular attention to the feasityili

of nationalizing Field Service posts and improv

the ratio of substantive to support staff, in

particular when there is a significant change in

mandate or authorized force levels, to ensure that

the civilian staffing structure is appropriate to

effectively implement the current mission

mandate and that it reflects staffing best prastice

across missions (para. 23)

Welcomes improvements regarding, inter alia, th€he Mission concurs and is in compliance with the
physical verification of non-expendable propertyrecommendation. 100 per cent physical verificatidn
and stresses the importance of strengthening th@on-expendable property was achieved during the
full cycle of supply chain management within  financial years 2008/09, 2009/10, 2010/11 and 2021/
peacekeeping operations, and in this regard

reiterates its request to the Secretary-General to

strengthen internal controls in the management of

those assets to ensure adequate safeguards that

would prevent waste and financial loss to the

Organization (para. 30)
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Decisions and requests to the Secretary-General Action taken to implement decisions and requests

[...] Requests the Secretary-General to ensure tibaie to inadequate public transportation and thetgaf
application of liberty usage guidelines for all issues related to staff travelling in public traagpthe
mission vehicles and to report thereon in the nextlission had permitted the use of vehicles, assigoed
overview report on the financing of the United staff, for limited travel to and from residences fo
Nations peacekeeping operations (para. 31) shopping, banking and other similar use, limited to
40 kilometres per day. The Mission concurs with the
recommendation; however, monitoring of the use of
vehicles for the remaining liquidation period magt tbe
possible with the drawdown of staff in the Mission

B. Advisory Committee on Administrative and Budgeary Questions

Cross-cutting issues

(A/66/718)
Request Response
To facilitate an assessment of the impact of Measures have been taken to reflect the use ofoppiaite

efficiency measures on budget implementation, terminology clearly differentiating savings and aove
the Advisory Committee is of the view that, wherenderexpenditures in variance analysis
applicable, in the context of the analysis of

variances, budget performance reports should

include details of savings resulting from the

implementation of efficiency measures (see also

para. 23 below) (para. 19)

The Advisory Committee is of the view that, in Measures have been taken to reflect the use ofoppiaite
the preparation of the budget performance reportsrminology clearly differentiating savings and ove

for the 2011/12 period, a distinction must be made&derexpenditures in variance analysis related to
between any savings which derive from the efficiency measures and other factors

implementation of efficiency measures and

underexpenditures resulting from other factors

(para. 23)

The Advisory Committee welcomes efforts to ~ The recommendation has been taken into consideratio
identify cross-cutting targets for resource the Mission’s revised budget for 2012/13, whichlirtes
reductions and to critically examine proposals foequipment to be transferred to other missions amhted
capital expenditures by field missions, and notego the Government

the assurance given that the particular . . ) . e
circumstances pertaining to each peacekeeping There were no acquisitions in this period, in liméh the

operation were taken into account during budgetViSSion’s previous years’ strategy to reduce asset

preparation. The Committee considers, however0!dings in preparation for the drawdown phase

that the budget proposals should have provided
more information on how those measures are
going to be applied by each mission, including,
where appropriate, any mitigating measures
planned to ensure that there would be no impact
on mandate implementation (para. 33)
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Request Response

In this regard, the Advisory Committee also Not applicable for UNMIT circumstances
cautions against equating the deferral of capital
expenditures with the implementation of
sustainable efficiency measures that are based on
changes in business processes which enable the
more cost-efficient delivery of mandates. The
Advisory Committee further expects that careful
planning will be undertaken to ensure that any
restoration of delayed capital expenditures during
the 2012/13 period does not create a significant
additional financial burden on Member States in
subsequent financial periods (para. 34)

The Advisory Committee is of the view that the The Mission has not done any recruitment during the
delayed deployment factors and vacancy rates t@012/13 period, due to the drawdown and forthcoming
be applied should be based on fully justified liquidation of the Mission

budgetary assumptions that take into account both

historical data and foreseeable factors. In this

regard, clear justification should be provided in

budget documents for the rates used, particularly

when these differ from the actual rates at the time

of budget preparation (para. 36)

The Advisory Committee considers that the The Mission recruited 137 candidates from the noste
human resources management reforms approved011/12; however, the reduced vacancy rate wa® iis
by the General Assembly in recent years and the2012 by increasing numbers of staff members reassig
availability of pre-cleared candidates on the rosteo other missions in line with the drawdown and
should result in a demonstrable and sustained liquidation of the Mission

reduction in actual vacancy rates for civilian staf

throughout peacekeeping operations. The

Committee is therefore of the view that this issue

should be kept under review in the context of

future budget submissions (para. 38)

The Advisory Committee is of the view that, in  The proposed 2012/13 revised budget includes the
order to provide clarity regarding the basis foe thschedule of the drawdown and repatriation schediges
resource requirements being proposed, formed police units and United Nations police imdiwith
particularly when missions are deploying or the drawdown and liquidation of the Mission
expanding, the information provided to the

General Assembly in the context of proposed

budgets should include details of the phased

deployment schedules of troops and police and

their impact on resource requirements (para. 39)
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Request Response

The Advisory Committee reiterates its position By 1 July 2012 all critical vacant posts were fillby
that the continuing requirement for long-vacant selecting suitable candidates from the Field Céntra
posts should be reviewed on an ongoing basis Review Board roster. Due to the closure of the Miss
in particular, before requests for new posts are staff continue to be reassigned to other missioi$MIT
made to the General Assembly (see A/65/743, is therefore utilizing temporary vacancy announcetee
para. 43, and A/66/7, para. 92). It is not clear to and temporary assignments in order ensure thatakit
the Committee that such reviews are being posts are encumbered.

systematically undertaken by each peacekeeping

operation. In this regard, it is recalled that le t

context of the proposed programme budget, the

General Assembly, in its resolution 66/246,

endorsed the recommendation of the Advisory

Committee that the continuing need for posts that

have been vacant for two years or longer should

be rejustified together with an explanation for the

vacancy (see A/66/7, paras. 92 and 93). The

Committee recommends that a similar

requirement apply to posts in peacekeeping

operations and that information on posts that have

been vacant for two years or longer should be

included in mission budget proposals, along with

specific justification for any that are proposed fo

retention (para. 54)

The Advisory Committee remains concerned at The Mission closely monitored and restricted trafeel
the proportion of peacekeeping training resourcdsaining during the 2011/12 budget period, whichui¢éed
that are for training-related travel. The Committei@ savings of US$ 870,300 (43.6 per cent of therapged
reiterates its position that travel for training appropriation), with an actual higher number ofioaal
should be kept under close review and limited tostaff trained than budgeted. Emphasis was alsceplan
the extent possible (see A/65/743, para. 135) in-house training, and training within the regiavhich
(para. 74) contributed to the savings

The Committee recommends that in future reporfthe impact of the efficiency measures on mandatk an
on benefits and cost savings, further effort be service is noted in the performance report for 2021
made to gather and provide reliable supporting

information to enable the cause and effect

relationships between actions taken and any

reported benefits or savings being reported to be

clearly demonstrated. The Committee notes that

reporting on the evaluation of the impact of

efficiency measures on mandate and service

delivery remains deficient at this stage (see also

para. 33 above) (para. 86)
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Request Response

The Advisory Committee recommends that the As the Mission started its drawdown in October 2@h#
Secretary-General be requested to review vehicligquidation in January 2013, all assets are todmaved
and information technology equipment holdings from the Mission in line with the liquidation plaand
peacekeeping operations and to align such reported to the General Assembly through the didjpors
holdings with the standard ratios established by of assets report

the Department of Field Support and promulgated

in the Standard Cost and Ratio Manual. The

Committee requests that information in that

regard be provided in the context of the next

overview report. The Committee recognizes that

mission-specific operational circumstances may

exist that justify holdings in excess of the

standard ratios and requests that, where

applicable, such justification be clearly outliniec

the 2013/14 budget proposals for the missions

concerned (para. 91)

The Committee is of the view that the holdings oThe Mission’s unit stock assets are expected thigker
information technology equipment by due to staff checking out and the short-duratiorgeun
peacekeeping operations should also be based ataff brought in for the elections. The assets wetarned
planned deployment levels of personnel for the to the stock and are subject to disposal actiolinie with
period concerned or, if higher, on actual the Mission staff drawdown plan

deployment in the mission, rather than on the full

authorized level of personnel (para. 92)

The Committee is of the view that Rotation The Mission fully implemented the recommendation by

Coordinators provide a valuable service to troopsending Flight Coordinators during all four of ftemed

and police-contributing countries and expects thablice units rotation to Pakistan, Bangladesh, wgat

the Secretary-General will seek to identify the and Malaysia during the 2011/12 period. In addition

resources necessary to ensure their use (para. I0)port was rendered to the United Nations Stedtildn
Mission in Haiti (MINUSTAH) for all its rotationsni Asia
and the South-East Asian region by sending Flight
Coordinators from UNMIT for MINUSTAH to the
Philippines, Sri Lanka, Nepal and Indonesia duting
2011/12 period

The Committee ... requests that future budget There were no construction projects of over $1 ionillin
proposals for peacekeeping operations include the Mission

specific information on all construction projects

for which resources of more than $1 million are

sought for the financial period in question

(para. 106)

The Advisory Committee notes the actions takenThe Mission, in consultation with the Headquarters

to transfer vehicles between missions to meet Surface Transport Section, formulated a preliminary

emerging requirements but remains of the view assets disposal plan to dispose of vehicles aner @bsets

that a further review of the vehicle holdings of in line with United Nations policy on property

peacekeeping missions is required (para. 110) management which also includes the transfer ofclehi
in good condition to other missions
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Request Response

The Committee recognizes that operational The Mission concurs with the recommendation of the
developments may, on occasion, lead to additiorfdivisory Committee and during the 2011/2012 budget
requirements for travel. The Committee is period, applied control measures. Official travelksre
concerned, however, about the level of limited to mandatory and essential conferences, and

overexpenditure on travel reported for the 201( meetings, resulting in a saving of $602,900 (21eb gent
period. The Committee stresses the importance of the approved appropriation)

that travel requirements be properly budgeted and

that every effort be made to ensure that travel

expenditures remain within approved provisions

(para. 137)

The Committee notes the reduction in the The Mission closely monitored and restricted trafoel
provision for official travel but is of the view & training during the 2011/12 budget period resulting
requirements in this area should continue to be savings of $870,300 (43.6 per cent of the approved
kept under close review. While the Committee appropriation) with an actual higher number of aa4l
accepts that the effective delivery of mandates staff trained than budgeted, due to the emphasisvitas
necessitates travel, it is concerned about the  also placed on in-house training and training witttie
disruption of the day-to-day work of staff and theregion, which contributed to the savings

possible impact on programme delivery of

prolonged absences from duty stations (see also

A/66/739, paras. 3 and 26). As such, the

Committee considers that maximum use should be

made of advances in information and

communications technology and other methods of

representation to reduce the need for travel. The

Committee has also raised particular concerns

about the level of training-related travel being

undertaken (para. 138)

(A/66/718/Add. 8)

Request Response

The Advisory Committee expects that every efforll pending death and disability claims have beettled.

will be made to settle the outstanding claims for There are no pending death and disability clainain@s

police costs and for contingent-owned equipmentfor formed police units were paid up to October ROAs

as soon as possible (para. 11) at 31 December 2012, an estimated $6.8 million sxasd
for formed police unit reimbursement. All contingen
owned equipment claims were certified up to Decembe
2012 and paid up to June 2011. As at 31 Decemb&2,20
an estimated $7.7 million was owed for contingentied
equipment reimbursement
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Request Response

While recognizing the challenge of attracting newhe Mission was planning to recruit for all ideeid

staff owing to the anticipated closing of UNMIT, critical posts in order to successfully carry olit a

the Advisory Committee urges the Mission to  functions stipulated in the mandate. In order toilftate

intensify its efforts to fill the vacant posts that strategy, all critical vacant posts were filley

(para. 13) selecting suitable candidates from the Field Céntra
Review Board roster up until June 2012. In linehntihe
drawdown and liquidation of the Mission, all criaicposts
will be filled via temporary vacancy announcemeasl
temporary assignments as and if required

The Advisory Committee recognizes that the The Mission, in consultation with the Surface Traot
isolated geographical location of UNMIT is an  Section, formulated a preliminary assets dispo&ah po
impediment to the transfer of surplus vehicles aridentify vehicles for transfer to UNLB and/or other
information technology equipment to other missions which require right-hand drive vehicleslan
missions. The Committee also recognizes the faother disposal means, inclusive of commercial salé
that the majority of the peacekeeping missions potential donation to the Government in line wille t
require left-hand drive vehicles, which limits the Committee’s recommendation

transferability of UNMIT right-hand drive

vehicles. Nonetheless, the Committee encourag&¥/er the past three years, the Mission has redtived

the Mission to consider other measures to reductVe!S of purchased/replacement equipment and

the surplus assets, including disposal by sale oninfrastructure upgrading. As a consequence, the age

the local market, in order to limit their operating profile of CITS asset holdings currently within the
costs (para. 39) Mission reflects high percentages of technicallgalbte

equipment and equipment well past normal replaceémen
life expectancy. As such, the strategy has minimhittes
volume of equipment that might ordinarily be attiae
propositions for other missions. Assets that are in
reasonable condition and suitable for donatiorh® liost
Government have been identified and the process of
formalizing acceptance/transfer is under way. InHtoy-
based United Nations agencies and programmes Hawe a
been approached with a view to establishing interes
acquiring any of the Mission’s assets. Furthermtte
liquidation of mission assets is being carried iouline
with the United Nations policy on property manageaine

Recalling the recommendation of the Board of The Mission entered into liquidation on 1 Janua®i 2.
Auditors for all active missions to develop The final draft of the liquidation plan to suppohe
liquidation plans soon after their inception six-month liquidation period is complete

(A/66/5 (Vol. 11), para. 181), the Advisory

Committee notes the proactive stance taken by

UNMIT in formulating a liquidation strategy and

encourages the Mission to draw lessons from the

experience of other recentliguidated missions i

the implementation of its strategy (para. 47)
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C. Board of Auditors

(A/65/5 (Vol. I1))

Recommendation Implementation

Lack of full justification for budget assumptions

The Board noted other cases of inappropriate usehe Mission prepares the budget based on the Mi&sio

of delayed deployment factor rates for the planning assumptions and historical costs to ensure

formulation of budgets relating to [...] National accuracy of cost estimates for resource requiremdtar

Professional Officer at UNMIS and UNMIT [...] the 2012/13 budget, due to the drawdown and liciinta

(para. 31) of the Mission, the delayed deployment factor i no
applicable

The Board recommends that the Administration
require field missions to: (a) maintain complete
and accurate historical records for various
activities and take those records into account
when preparing the future years’ budgets;

(b) apply an appropriate computation method
when calculating the resource requirements to
better reflect the reality on the ground; and (s¢ u
delayed deployment factors consistently and
accurately in various categories of the contingent-
owned equipment self-sustainment budget
(para. 41)

The Board also recommends that field missions The Mission, in line with improving budget submisiss,
and Headquarters implement more stringent designated focal points to work directly with secti
reviews of the budget submissions to ensure thathiefs/unit supervisors and cost centre managers to
they are applied in a consistent, accurate and collect, verify and draft the budget elements. Hoare all
appropriate manner (para. 42) budget submissions were vetted through the pileads
concerned prior to being submitted to the Acting &gl
Representative of the Secretary-General for appgrova

Insufficient coverage of physical count on
expendable property

The coverage of physical count on expendable The Mission has already implemented annual andaand
property at UNMIS, UNLB and UNSOA was stocktaking by all Self-Accounting Units, monitored
inadequate, and the records at UNMIT were through quarterly spot checks by the Office of Glaef
inaccurate. [...] In addition, the Board found at of Integrated Support Services, to ensure accuoddata
UNMIT that the quantity of nine category drugs maintained in the Galileo system

recorded in the Galileo system (representing
82 per cent of all drugs held) was inconsistent
with the verification by the Board (para. 72)

With new procedures of stocktaking and inventory
management in place, the Mission has improved data
accuracy and has achieved 98.30 per cent stoclgadan
at 30 June 2012 and is determined to achieve 10@qr
by 31 December 2012
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Recommendation Implementation

The Board recommends that the Department of
Field Support require missions to conduct a
physical count of expendable property
periodically and enhance the coverage of the
physical count to obtain the assurance of the
accuracy of the data recorded in the Galileo
system (para. 73)

Deficiencies in write-off and disposal of
non-expendable property and expendable property

During this year’s audit, the Board found The Mission concurs and is in compliance with the
efficiencies in the process of write-off and recommendation. Self-accounting units are requiced
disposal as follows: initiate write-off of the property not found durinbe

stocktaking and the write-off is approved by theied fof

- (b) Write-off or disposal without approval. \jission Support only subsequent to the investigatiad
The Board noted that in UNMIT, 1,919 items of oy iew by the Local Property Survey Board.

not-found expendable property valued at $28,740

were directly written off by warehouse employeeBloreover, during the financial year 2011/12, thesion
without approval from the Chief Administrative took steps to identify delay factors in the writé-and
Officer. Thisindicates insufficient internal contr: disposal process, which resulted in assets beirntgenr
over expendable property, increasing the risk of off and disposed of within the time frame estabdidtby
loss, fraud and misappropriation (para. 85) the Director of Field Support.

The Board reiterates its previous recommendation
that the Department of Field Support strengthen
the monitoring of the write-off and disposal of
assets at missions to ensure that appropriate
measures are taken to expedite all pending write-
off or disposal cases (para. 86).

The Board further recommends that the
Administration: (a) ascertain the causes of the
delays with a view to streamlining the process;
and (b) ensure that missions strictly comply with
the approval procedure for write-off and disposal
(para. 87)
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Recommendation Implementation

Vendor performance evaluation

Regular monitoring and reporting on vendor The Mission has issued a standard operating praeedu
performance with appropriate action taken wherdor expediting vendor performance management and
necessary is important to securing best value fompplication of liquidated damages for supply of deo
money from procurement. The Board, however,

identified the following weaknesses: The Mission has issued a standard operating praeedu

dated 30 January 2012 for expediting vendor peréoroe
(a) Use of inconsistent performance criteriamanagement and application of liquidated damages fo
At UNMIT, vendor A got a negative evaluation supply of goods
for delivery performance due to a delay of 107
days, 95 days and 22 days in three purchase
orders. Despite that performance, the vendor
received an overall “acceptable” performance
evaluation. Similarly, vendor B got a negative
evaluation regarding the delivery performance
due to 111 days and 18 days of delay in two
purchase orders, but was rejected in the final
performance report. The Board could find no
justification for the differene in vendor
performance evaluation. The criteria for vendor
performance evaluation need to be made clearer
and consistently applied, otherwise they will
adversely impact the execution of contracts
(para. 106)

The Board recommends that the Department of
Field Support require UNMIT to establish

standard operating procedures to ensure consistent
criteria to be applied in the vendors’ performance
evaluation (para. 108)

The Board further recommends that the
Department of Field Support systematically
strengthen the procedures applied by missions in
the management of vendors’ performance at
missions (para. 109)

The Department of Field Support commented that
UNMIT was developing a standard operating
procedure to ensure that consistent criteria would
be applied in vendors’ performance evaluations. It
would be issued during the first quarter of 2012
(para. 110)
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Recommendation Implementation

The Board acknowledged the efforts by the The recommendation is not applicable in the ligtittg
Department of Field Support and missions to  Mission. The UNMIT Human Resources Section made
reduce the recruitment lead time compared to thevery effort to reduce the recruitment lead time to

previous financial year in most missions. 120 days by following up on medical clearance faffs
However, the Board noted that: and encouraging new staff to travel with their aatl
L . passports, as opposed to laissez-passer, wherbfmssi
* In some missions, there was still a gap The recruitment lead time during the period staytim

between the actual lead time and the targetegmy 2012 was 90 to 120 days
time of 120 days set by the Secretary-General

in his report (A/55/253). For example, for

international staff in UNMIT, the average lead

time of recruitment was 263 days, with the

longest being 1,509 days. Similar observations

were noted in UNLB and UNIFIL (para. 126)

Recruitment of national staff and consultants

The Board noted instances where UNMIT The Mission addressed this observation and has
maintained the files only for the final selected implemented procedures to ensure that all recruitme
candidates. The relative documents for those files are correctly maintained as advised by thargloof
failed candidates have not been found. In some Auditors in its report covering the period from dly
cases, there were no supporting documents in 2010 to 30 June 2011. In its report for the finahg@eriod
respect of written test results, interview or 2011/12, the Board of Auditors recognized this
contract records with the candidates (para. 131)improvement

The Board recommends that the Department of The Mission developed local Standard Operating
Field Support enhance the selection and Procedures in line with administrative instruction
management of consultants/individual contractorST/AI/1999/7 and also advertised opportunities on
by strictly complying with related requirement external websites, such as Web-Relief, to ensuatttie

policies to make the whole process more recruitment of consultants/individual contractorasw
competitive, transparent and well-documented conducted in a transparent, competitive and well-
(para. 134) documented manner
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Annex |
Organization charts

A. Substantive offices (maintenance)

Political Affairs Office
Irc;ﬁ;;frme_mzﬁvzrs_igﬁ 1 ’ Office of the Special Representative (21 posts
| Services | of the Secretary-General - - 1D-1,1P-5, 2 P-4, 1 P-3, 2 PRFS FB,
——————————— (8 posts) Office of the Chief 7 NPO, 3 NGS, 3 UNV
N - of Staff
Security Section 1USG, 1 P-5,1 P-4, 2 FS, 3 NGS (4 posts)
(108 posts; Communications and Public
1D-2 1P-3, Information Office
1P-3,5P-2,32FS, fg 1FS, 1NGS (43 posts®
2 NPO, 68 NGS
1P-5,1P-4,3P-3,4FS,
N - 10 NPO, 20 NGS, 4 UNV
Legal Affairs Section
(10 posts) Planning Unit
11Pp-:53: 11F’P-f12, 11PF'§’ b. Office of the Deputy Special Mission Support Office of the Deputy Special (1 post)
3 N|'30 1 NG' v Representative of the 642 t Representative of the
: : Secretary-General (642 posts, Secretary-General 1P-4
(Governance Support o (Security Sector and
Development and 1D, g Z'sélgfd‘:\"g‘; Pl-ffu’;’\l-\%‘ 122 FS, Rule of Law) Best Practices Unit
Humanitarian Coordination) ! ! (6 posts} (2 posts)
(10 posts} .
1 ASG, 1P-4,3NGS, 1 UNV 1P-3, 1NGS
1ASG,1P-51P-4,1P-3,1F$§,
2 NPO, 3 NGS Conduct and Discipline Team
_________________ (3 posty
e —— 1l United Nations country team : 1P-4, 1 NGS,
Office ofthe 1 | |
! ADB, FAO, ILO, IMF, IOM, ) - 1 UNV
Resident | : UN,V\gomeanN,Women,UNV' UNCDF': Office of Democratic Governance ] _
Coordinator | UNDP, UNDP-UNV, UNDSS, UNESCO,|_ (Electoral Support) Office of Human Rights and Joint Operations Centre
1 P-4,1NPO, : | UNFPA, UNFPA-UNV, UNHCR, | a Transitional Justice Office P!
1NGS 1 | UNICEF, UNICEF-UNV, WB, 1 — (175 posts! (46 post3 || (3 post3
[ (| WFP, WFP-UNV, WHO) |
| | 1D-1,1P-5,8P-4,5P-3,5FS, 1D1,1F5,4F-4,5F3,7FS, . 1P-4,1FS, 1 UNV
| (172 International Staff, 445 Natioﬂla 17 NPO, 5 NGS, 133 UNV 12 NPO, 17 NGS, 4 UNV
| Staffasof 21 October 2011) | Joint Mission Analysis Centre
- | (6 posts)
HIV/AIDS Unit H . . o .
(6 posts) Humanitarian Affairs Unit Office of the %%?;xllltary Liaison 1P-52P-3 2FS 1UNV
1P-4,1FS, 1 NPO, 1 NGS, 2 UNM[] (2 posty (11 posts® ] Security Sector Support Section
1P-4, 1NGS 1P-5,1FS, 9 NGS || (15 posts;
Administration of Justice Support 2 P-5,3P-4,2P-3,1FS, 6 NPO, 1 N§IS
Section ] Gender Affairs Unit
(10 posts) L | (3 posts, Serious Crimes Investigation Team
1P-5,4P-4,2NPO, 2 NGS, 1 UNV (58 posts.
' ' ' ' 1P-5 1NPO, 1 NGS 1P5.2P4 18P3 1P2 4FS | | Office of the Police Commissioner
"16NPO, 16 NGS (386 posts)
e 1D-2,2D-1,2 P-5,8 P-4, 14 P-3,
1P-2,1FS, 357 NGS

Abbreviations: USG: Under-Secretary-General; ASGsiatant Secretary-General; P: Professional; F&ldF8ervice; NPO: National Professional Officer;
NGS: national General Service; UNV: United Natidfdunteers.
# Includes general temporary assistance posts.
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B. Support offices (maintenance)

Office of the Chief
Support?

(25 posts

1D-1, 3 P-4, 4 P-3,
8 NGS,3U

of Mission

)
5 FS, 1 NPO,
NV

Administrative Services®

Office of the Chief of

Regional

Administration Office

(34 posts)

Office of the Chief
of Integrated
Support Services

1P-5 1P-4 2 P-3.5FS Regional Administration Regional Administration Regional Administration Regional Administration (3 posts)
4 NPb 13 NGS 8,UNV | Baucau Maliana Suai Oecussi 1P-5 1FS. 1NGS
(2 posts) (3 posts) (3 posts) (2 posts)
2 NGS 1P-3,1FS, 1 NGS 1P-3,1FS, 1 NGS 1P-3,1FS
Joint
Operations f----=----=------ )
Centre Geographic
Joint Logistics Infor?‘natpon
Operations Centrée® on
Systems Unit
. . . (11 posts) (6 posts)
Finance Section Human Resources General Services 1P-4,1P-3,4FS, 1pP-3 1ES
(26 posts) Section Section 3 NGS, 2 UNV 2 NGS’ 2 UN]V
1P-4,2P-3,11 FS (27 posts) (58 posts)
7 NGS, 5 UNV 1P-4,2P-3,9FS, 1P-4,1P-3,1P-2/
14 NGS, 1 UNV 7 FS, 41 NGS,
7 UNV
Engineering Communications Transport Property
Section and Information Section Management
Procurement Medical Services (127 posts) Technology Section (86 posts) Section
Section Section 1 P-4,3 P-3, 13 FS) (69 posts) 1P-4,1P-3,7FS| (27 posts)
(16 posts) (45 posts) 89 NGS, 21 UNV 1P-4, 24 FS, 61NGS, 1€ UNV 1P-4,2P-3,7FS
1P-4,2P-3,4FS 1P-4,3P-3,2 R 30 NGS, 14 UNV 17 NGS
5NGS, 4 UNV 5FS, 12 NGS,
22 UNV
Supply Section Movement Aviation Section
(29 posts) Control Section (16 posts)
1P-4,3P-3,7FS, (27 posts) 1P-4,2P-3,5FS
17 NGS, 1 UNV 1P-3,4FS, 1 NPO, 2 NGS,
14 NGS, 8 UNV 5 UNV

# Includes the Budget Unit, the United Nations Vdkers Support Office and the Board of Inquiry staff
® Includes translators/interpreters, training anaffstounselling personnel.
° The Joint Logistics Operations Centre provideddtigs information to the Joint Operations Centre.
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C. Support offices (liquidation)

Acting Special Representative
of the Secretary-General Team

(4 posts)
1ASG, 1P-4,2P-3

Serious Crimes
Investigation Team

(20 posts)
1P-5 1P-4,14P-3,4FS

# Including one post funded under general tempoeasistance.

Liquidation and Support Team
(89 posts)

1D-1, 2 P-5, 6 P-4, 6 P-3, 53 FS
6 NGS, 15 UNV
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Annex Il

Information on funding provisions and activitiesof

United Nations agencies, funds and programmes
Priorities Qutcomes Outputs Lead, partners, mechanism
Ensuring 1.1. Develop the capacity of National Police of The memorandum of

security and
stability now
and in the
future

54

Timor-Leste middle managers in basic and understanding with the
advanced project management, and strengthen United Nations Development
expertise of the Strategic Planning Unit in projecProgramme details the
management systems and resource mobilizationfollowing major outputs, with

) ) total required funding
1.2. Strengthen national police asset managemeltiimated at $1.897.645.

system through training sessions, workshops and
equipment support.

1.3. Strengthen national police fleet management
and vehicle maintenance capacity through
establishment of a maintenance facility, technical
training for staff and organization-wide
promulgation of maintenance procedures.

1.4. Strengthen national police forensic
investigation capacity through training sessions,
workshops and equipment support.

1.5. Strengthen national police capacity in
operations planning, through joint operations
reviews with bilateral partners, workshops on
community policing, and development of future
community policing strategies.

1.6. Strengthen the capacity of the Police Train
Centre, through training of trainers and an upgt
of the Centre’s training laboratory for specialized
police units.

1.7. Strengthen internal national police
disciplinary and oversight mechanisms through
training on internal and external audits and
inspections within senior management, the
General Inspection Office, and the Office of
Inspection and Audit of the Secretariat of State fo
Security.

1.8. Strengthen the ability of first-line and
second-line supervisors of the national police to
implement performance standards through training
on disciplinary measures.
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Priorities QOutcomes Outputs Lead, partners, mechanism
Rule of law, 2.1. Strengthen the capacity and technical experti
justice and for legal drafting in the national Parliament

human rights

13-24756

regarding civilian oversight, human rights and
gender awareness, including through support to
the Parliament’s gender resource centre.

2.2. Provide legal advisory support on the
implementation of the code of conduct for judges
and prosecutors at the central and district levads,
envisaged in the Justice Sector Strategic Plan.

2.3. Support the Ministry of Justice in the
implementation of its gender justice policy and
national action plan on gender-based violence
through train-the-trainer sessions, and support to
female law trainees in completing certifications at
the Legal Training Centre; develop relevant
training materials and specialized training sess

for justice actors on forensic investigation
techniques and the recently approved Law against
Domestic Violence.

2.4. Develop gender-based knowledge of newly
elected members of Parliament and committees
regarding legislative review and compliance with
international norms.

2.5. Support the formulation and implementation
of capacity development training programmes,
specialized training material and handbooks via
specialized advice in the relevant subjects
(investigation management, financial crimes,
domestic violence) in line with the Justice Sector
Strategic Plan and the independent comprehensive
needs assessment.

2.6. Provide legal and technical advice to the
Prison Service on the development of policies and
strategic interventions to promote the reintegma

of prisoners.

2.7. Provide assistance to the Ministry of Justice
in improving corrections services through active
prison planning and implementation of policies
aimed at upholding public safety and meeting
international minimum standards for treatment of
prisoners.
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and dialogue

56

2.8. Assist justice institutions in the
implementation of legal literacy and awareness
activities focusing on the interface between formal
and traditional justice mechanisms through radio
and television programmes and training sessions
with targeted groups.

2.9. Assist the Prosecutor General’s Office and
the national police in implementing the integrated
case management system at the central and district
level to reduce pending caseload and establish
coordination mechanisms between prosecutors
police in the districts of Suai, Oecussi and Baucau

2.10.Provide technical advice on the establishment
of a planning secretariat in the Ministry of Justic
to facilitate implementation and coordination of
the Justice Sector Strategic Plan.

3.1. Take stock of the 2012 election outreach
performance, support necessary post-electoral
civic education and provide advice on institutional
development.

3.2. Provide technical assistance and mentoring to
the Anti-Corruption Commission in designing and
implementing national anti-corruption strategies
and action plans.

3.3. Provide technical assistance in the
establishment of the Audit Court and a
comprehensive legal framework through advisory
and mentoring support to new auditors and justice
officers, as set out in the Justice Sector Strategi
Plan.

3.4. Facilitate and coordinate civil society
engagement with the United Nations through
regular information workshops and tailored advice.

3.5. Strengthen the capacity of new members of
Parliament in overseeing the executive and
initiating, amending and disseminating laws; and
assist new members in conducting public hearings
and plenary sessions as requested.

13-24756
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Priorities Qutcomes Outputs Lead, partners, mechanism
Ensuring 1.1. Strengthen the capacity of the Police TrajninThe memorandum of
security and Centre for conducting training needs assessmentsinderstanding with the United
stability now for uniformed personnel (HIV, gender-based Nations Population Fund
and in the violence, trafficking); identify and train master details the following major
future trainers; follow up on the national police policy 0 outputs, with total required
HIV in the workplace as well as sexual exploitatiofunding estimated at $85,600.
and abuse, including establishment of a drop-in
centre for resource materials, client support and
referral; support the development of training
material on HIV, gender-based violence and
trafficking for awareness-raising campaigns.
Ensuring 1.1. Strengthen the capacity of national police The memorandum of
security and units at the national, district and community lesvel understanding with the United
stability now to handle cases of children in contact with the lawNations Children’s Fund
and in the through two training-of-trainers sessions; support details the following major
future induction trainings for national police officers on outputs, with total required
policing, arrest and detention of juveniles and funding estimated at
child-friendly investigation skills; design a podke $197,843.
rights card on the rights of suspected and accused
children.
Rule of law, 2.1. Support the Ministry of Justice (National
justice anc Directorate of Human Rights and Citizenship and

human rights

Rule of law,
justice anc
human rights

National Commission for the Rights of the Child)
in reporting on the Convention on the Rights of the
Child through technical assistance, training on
data/information collection and analysis, and
community consultations.

2.2. Provide technical advice and assistance to the
Ministry of Justice in implementing the draft
juvenile justice law; help to establish and supgort
national juvenile justice coordination mechanism
tasked with review and reform of the juvenile
justice system; design and introduce specialized
training to judicial actors on children’s rightscan
child development.

2.1. Support the Secretary of State for the The memorandum of
Promotion of Equality and the Ministry of Justice understanding with the United
in organizing a national campaign to promote Nations Entity for Gender
changes in attitudes towards sexual, gender-basedquality and the

and domestic violence. Community outreach everEsnpowerment of Women

will be based on women’s human rights enshrineddetails the following major

in the Convention on the Elimination of All Forms outputs, with total required

of Discrimination against Women and make use ofunding estimated at $64,200.
local concepts and values from local cultural

systems, which respect women in order to foster

sustainable behaviour change and local ownership.

13-24756
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