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 Summary 
 Endorsing the relevant observations and recommendations of the Advisory 
Committee on Administrative and Budgetary Questions (A/66/779/Add.1), the 
General Assembly, in its resolution 66/265, requested the Secretary-General to 
submit, in the context of the proposed support account budget for 2013/14, a final 
report on the pilot project that it had requested in its resolution 63/287. That report 
was to include a complete assessment of the findings and conclusions resulting from 
the experience gained during the full period of the pilot project, details on the full 
consultations with all relevant stakeholders, a breakdown of the utilization of 
resources during the pilot period and a more detailed analysis of the proposed 
establishment of an office in Entebbe. 

 The present report responds to this request. The compilation and final analysis 
of data gained over the duration of the entire pilot project provides the following 
conclusions: 

 • The most effective utilization of Office of Internal Oversight Services resources 
is an increased presence in the missions supported by regional centres of 
investigation 

 • Resident presence adds significant value to programme delivery in that it 
facilitates more timely responses to reported matters, observation of the 
mission environment, collection of case-specific information and development 
of trust in the investigative process 
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 • In missions with resident investigative capacity, a minimum of three 
investigators is required to provide effective programme delivery. Beyond this 
threshold, resident team size should be based on expected case load and 
available operational support 

 • Regional centres would support missions without resident capacity as well as 
missions where resident capacity needs to be supplemented temporarily to meet 
demands 

 • Difficulty in recruiting and retaining resident investigative staff continued to be 
a constraint that affected implementation of the pilot structure 

 The analyses and conclusions in connection with the pilot project on the 
structure of the Investigations Division of OIOS will be reflected in the proposed 
budget for the support account for peacekeeping operations for the period from  
1 July 2013 to 30 June 2014. 
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 I. Introduction 
 
 

1. In its resolution 63/287, the General Assembly decided not to introduce the 
restructuring of the delivery of investigation services in field missions as proposed by 
the Office of Internal Oversight Services (OIOS) (see A/63/767 and Corr.1, para. 688). 
The central concept in the proposed restructuring at that time was to relocate 
investigators from field missions to regional centres or hubs in New York, Vienna and 
Nairobi, while providing for the transitional presence of two to three investigators in 
three missions with larger caseloads. The General Assembly decided instead to 
designate as a pilot project, from 1 July 2009 to 30 June 2012, centres of investigation 
in Nairobi, Vienna and New York, and to retain investigators in seven missions.  

2. In paragraph 40 of resolution 63/287, the General Assembly requested the 
Secretary-General to submit, in the context of the 2012/13 support account budget, 
after full consultations with all relevant stakeholders, integrating in particular the 
comments and observations of field missions, a comprehensive report on the pilot 
project to enable the General Assembly to decide on a restructuring of the 
Investigations Division of the Office of Internal Oversight Services. As that 
comprehensive report (A/66/755) was submitted for consideration by the General 
Assembly at the second part of its resumed sixty-sixth session as requested, it could 
cover only the first 30 months of the 36-month pilot period. Subsequently, the 
General Assembly, in endorsing the recommendations of the Advisory Committee 
on Administrative and Budgetary Questions in its resolution 66/265, decided to 
consider the comprehensive report as an interim report, so that OIOS would benefit 
from a comprehensive assessment of the entire period of the pilot project. It 
requested the Secretary-General to submit a final report on the pilot project in the 
context of the proposed support account budget for 2013/14, and to include in that 
report a complete assessment of the findings and conclusions resulting from the 
experience gained during the full period of the pilot project, details on the full 
consultations with all relevant stakeholders, and a breakdown of the utilization of 
resources during the pilot period. The present report responds to that request.  

3. The General Assembly also requested a more detailed analysis of the proposed 
establishment of an office in Entebbe. As this relates to a transfer of functions from 
one location (Nairobi) to another, rather than to the concept of a regional centre, the 
proposal and justification are contained in the proposed support account budget for 
2013/14.  

4. This is the third report on the pilot project. A preliminary report (A/65/765) 
was submitted to the General Assembly for consideration at the second part of its 
resumed sixty-fifth session in accordance with paragraph 39 of resolution 63/287. 
Full further information on the background is contained in paragraphs 6 to 13 of the 
comprehensive report submitted at the sixty-sixth session (A/66/755). 
 
 

 II. Methodology and scope 
 
 

5. The assessment of the pilot project included analysis of the evolution and 
management of the investigations caseload, including its distribution among centres 
and resident investigators; review of the deployment of staff and assessment of 
vacancy and staffing-related matters; quantitative analysis of the time spent by 
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investigators;1 formal solicitation of views from mission leadership, other stakeholders 
and staff members of the OIOS Investigations Division; and examination of resource 
utilization from 30 July 2009 to 30 June 2012. 

6. The scope was designed to gain clarity on the basic organizational structure 
and delivery model so as to enable effective utilization of existing resources. The 
entire project period assessments in the current report are presented in accordance 
with support account budget periods, i.e., 2009/10 (“Year 1”), 2010/11 (“Year 2”) 
and 2011/12 (“Year 3”) from 1 July to 30 June respectively.  
 
 

 III. Deployment and utilization of resources  
 
 

7. Annex I to the present report provides a summary overview of salient information 
related to the deployment and utilization of OIOS resources during the pilot project.  

  Posts and positions 
 

8. The staff resources related to the pilot project have their origins in deployment 
approved by the General Assembly in its resolution 63/287. There were 43 Professional 
posts and positions, of which 31 were based in the three regional centres, and 12 were 
located in seven missions. The capacity approved for these field presences ranged 
from one person in four missions, to four Professional staff members in the United 
Nations Mission in the Sudan. Supporting these 43 Professional posts and positions 
were 13 General Service posts and positions and 1 Field Service post. Table 1 below 
shows the existing structure prior to the pilot project; table 2 outlines the deployment 
envisaged in the original OIOS proposal, which was not adopted by the General 
Assembly; tables 3 and 4 show the evolution of deployment during the course of the 
pilot project from 1 July 2009 to 30 June 2012:  
 

  Table 1  
Office of Internal Oversight Services: support account authorized for 2008/09  
 

Office  Management Investigator 
Total 

Professional 
General 
Service Total 

New York – 1 P-3 1 1 2 
Nairobi – 3 P-4, 5 P-3 8 2 10 
Vienna 1 D-1, 1 P-5 2 P-4, 7 P-3 11 4 15 
UNMIT – 1 P-4, 1 P-3 2* 2* 4 
UNIFIL – 1 P-4, 3 P-3 4* 2* 6 
UNOCI – 1 P-4, 3 P-3 4 1* 5 
UNMIS – 1 P-4, 4 P-3 5 1* 6 
MINUSTAH – 1 P-4, 3 P-3 4 3 7 
MONUC – 2 P-4, 6 P-3 8 5 13 
UNMIL – 1 P-4, 4 P-3 5 2 7 

 Total   52 23 75 
 

 * Posts. 
 

__________________ 

 1  In January 2011, the Investigations Division of OIOS introduced a time-sheet analysis system to 
track all hours attributed to investigation resources. 
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  Table 2 
Posts and general temporary assistance positions included in the restructuring 
proposal for 2009 (A/63/767) (not implemented)  
 

Office Management Investigator 
Professional 
support Total 

General  
Service Total 

New York 1 P-5 4 P-4, 3 P-3 1 P-4, 2 P-3 11* 4* 15 

Nairobi 1 D-1, 1 P-5 4 P-4, 9 P-3 1 P-4 16* 4* 20 

Vienna  1 P-4, 3 P-3 1 P-4 5* 3* 8 

UNMIS – 1 P-4, 2 P-3 – 3 1 4 

MONUC – 1 P-4, 1 P-3 – 2 1 3 

UNMIL – 1 P-4, 2 P-3 – 3 1 4 

 Total    40 14 54 
 

 * Posts. 
 
 

  Table 3 
Pilot project designated by the General Assembly in resolution 63/287: posts and 
general temporary assistance positions as at 1 July 2009  
 

Office Management Investigator 
Professional 
support Total

General 
Service

Field 
Service  Total 

New York 1 P-5 2 P-4, 1 P-3 1 P-4, 1 P-3 6 3 – 9 

Nairobi 1 D-1, 1 P-5 3 P-4, 6 P-3 2 P-4, 1 P-3 14 5 – 19 

Vienna 1 D-1, 1 P-5 1 P-4, 5 P-3 1 P-4, 2 P-3 11 3 – 14 

UNMISS – 1 P-4, 2 P-3 – 3 – 1* 4 

MONUC – 1 P-4, 1 P-3 – 2 1 – 3 

UNMIL – 1 P-4, 2 P-3 – 3 1 – 4 

UNOCI – 1 P-4 – 1 – – 1 

MINUSTAH – 1 P-4 – 1 – – 1 

UNAMID** – 1 P-4* – 1 – – 1 

UNIFIL – 1 P-4* – 1 – – 1 

 Total    43 13 1 57 
 

 * Posts. 
 ** The General Assembly allocated funds for one resident investigator in UNMIT; however, 

given the Mission’s decreasing operations and small size, OIOS redeployed the post to 
UNAMID. 
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  Table 4 
Posts and general temporary assistance positions as at 1 July 2012  
 

Office Management Investigator 
Professional 
support Total

General 
Service

Field 
Service  Total 

New York 1 P-5 2 P-4, 1 P-3 1 P-4, 1 P-3 6 3 – 9 

Nairobi 1 D-1, 1 P-5 3 P-4, 6 P-3 2 P-4, 1 P-3 14 4 – 18 

Vienna 1 D-1, 1 P-5 1 P-4, 5 P-3 1 P-4, 2 P-3 11 3 – 14 

UNMISS – 1 P-4, 2 P-3 – 3 – 1* 4 

MONUC – 1 P-4, 1 P-3 – 2 1 – 3 

UNMIL – 1 P-4, 2 P-3 – 3 1 – 4 

UNOCI – 1 P-4 – 1 – – 1 

MINUSTAH – 1 P-4 – 1 – – 1 

UNAMID – 1 P-4* – 1 – – 1 

UNIFIL – 1 P-4* – 1 – – 1 

 Total    43 12 1 56** 
 

 * Posts. 
 ** The decrease from 57 to 56 posts is attributed to the non-approval by the General Assembly 

of a proposed transfer of a general temporary assistance-funded General Service (Other level) 
position from Nairobi to the New York Professional Practices Section. The General Service 
(Other level) position in Nairobi instead was discontinued effective 1 July 2012. 

 
 

9. The New York Headquarters of the OIOS Investigations Division provided 
certain central services for all locations. These included policy development, 
monitoring, planning and support for governance; quality assurance, and advice 
from the Professional Practices Section; and technical support from the Information 
Technology Forensic Unit. These central services support the investigations function 
as a whole, including, but not limited to investigations in field operations covered 
by the pilot project. Previously solely provided through New York, some of the 
related capacity, related in particular to professional practices and forensics, was 
decentralized to Vienna and Nairobi in order to enhance operational efficiency.  
 

  Financial resources  
 

10. Table 5 summarizes the utilization of financial resources during the pilot 
project in relation to the approved allocation of $8.52 million for 2009/10,  
$8.85 million for 2010/11 and $9.47 million for 2011/12. Of the total support 
account budget of $26.84 million, $19.83 million (73.9 per cent) was utilized, owing 
primarily to vacancies.  
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  Table 5 
Utilization of financial resources 
(Thousands of United States dollars) 
 

Year 1 Year 2 Year 3 

 July 2009 to June 2010 July 2010 to June 2011 July 2011 to June 2012 

Hub staff salary costs 3 372.4 3 537.1 5 214.5 

Mission staff salary costs 1 197.6 1 572.4 1 832.9 

Consultants (non-training) 7.8 6.1 4.5 

Travel (non-training) 367.1 369.9 304.0 

Facilities and infrastructure 104.7 96.3 180.2 

Communications 34.5 91.6 27.0 

Information technology 553.9 240.3 193.4 

Other supplies, services and 
equipment (non-training) 50.8 58.7 104.3 

Training  

 Training — consultants 0.0 0.0 0.5 

 Training — travel 175.3 84.4 29.5 

 Training — other supplies, 
services, equipment 7.5 0.5 8.2 

 Total 5 871.6 6 057.3 7 898.9 
 
 

  Distribution of investigation responsibility 
 

11. Under the pilot project, resident investigators in the seven missions where 
positions were approved were intended to have lead responsibility for investigations 
in those locations with support provided by the regional centres. Resources in the 
regional centres were also intended to handle peacekeeping-related investigations 
within their geographic location and proximity. Table 6 summarizes the distribution 
of responsibility among the regional centres.  
 

  Table 6 
Distribution of area of responsibility  
 

New York Vienna Nairobi 

MINUSTAH MINURSO MINURCAT 

 UNAMA  MONUC/MONUSCO 

 UNDOF UNAMID 

 UNFICYP UNMIL 

 UNIFIL UNMIS/UNMISS 

 UNMIK UNOCI 

 UNMIT  

 UNTSO  
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12. In order to reduce a backlog of cases, investigations stemming from UNOCI 
and UNMIL were temporarily assigned to the New York regional centre from  
16 November 2010 to 1 April 2012.  
 

  The work carried out 
 

13. Annex I to the present report provides a summary of the statistical information 
garnered during the pilot project. The caseloads by mission and investigation centre 
areas of responsibility are also summarized in table 7 below.  
 

  Table 7 
Percentage of investigations by area of responsibility  
 

Mission/Office 
Percentage 

of investigations
Investigation centre 

combined area of responsibility 
Percentage  

of investigations 

New York 1 New York 21 

MINUSTAH 20 – – 

Vienna 10 Vienna 12 

UNIFIL 2 – – 

Nairobi 2 Nairobi 67 

MONUC and MONUSCO 27 – – 

UNAMID 4 – – 

UNMIL 12 – – 

UNMIS and UNMISS 13 – – 

UNOCI 9 – – 
 
 

14. During the pilot period, progress was made in tackling the caseload and 
reducing the backlog of open cases. The pilot period began with 185 open cases. 
During its three-year duration, a further 304 cases were presented for investigation, 
from within the 1,026 matters that had been drawn to the attention of OIOS, making 
a total of 489 cases for investigation. During the three years, 358 cases were 
disposed of, leaving 131 open cases: 25 per cent fewer than at the beginning of the 
pilot. The number of backlogged cases pending over 18 months was reduced by 
more than half, from 77 to 36. In addition to the 304 cases OIOS took for 
investigation, it also referred 333 matters back to missions to pursue. 

15. Of the 1,026 matters examined by OIOS, 39 per cent were reported directly to 
OIOS. 

16. A total of 118 sexual exploitation and abuse reports were received during the 
pilot project. The number of sexual exploitation and abuse reports decreased by  
45 per cent from Year 1 (51) to Year 3 (28). 

17. The 358 disposed cases led to 308 investigation reports issued by OIOS during 
the pilot project.2 Of this number, 97 were issued by resident mission-based 
investigators. Resident investigators assigned to missions with two or more 

__________________ 

 2  Not every investigation results in the issuance of an investigation report. For example, when two 
investigations are merged into one, they are both counted but only one report is issued. 
Occasionally multiple reports have emanated from a single investigation, so the number of cases 
is not expected to match the number of reports. 
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investigators (UNMIL, MONUSCO and UNMISS) accounted for 87 of the  
97 reports. Annex I shows the output in terms of reports for each mission. While a 
variety of factors affect the rate at which reports are concluded, it can be observed 
that missions with a single investigator had the greatest difficulty in completing 
reports. 

18. Given the limited capacity provided and owing to the missions’ high vacancy 
levels, all resident investigators relied on support from the centres to conduct or 
assist in investigations. As can be seen from annex I, of the 260 reports issued in 
relation to missions with resident investigators, those investigators completed 36 per 
cent of them. The rest were completed by personnel based at the regional centres.  
 

  OIOS continued to investigate troop-contributing country-related cases 
 

19. OIOS had anticipated that the Revised Model Memorandum of Understanding 
with troop-contributing countries as approved by the General Assembly in 2007, 
would substantially free up its investigative resources for deployment to other 
category I cases. However, this materialized only to a limited extent. From 1 July 
2009 to 30 June 2012, OIOS investigated a total of 126 troop-contributing country-
related cases. Of this number, 76 cases required OIOS to commit investigative 
resources either for the purposes of joint investigation with a National Investigation 
Officer or for sole investigation by OIOS owing to the absence of a response from 
the troop-contributing countries following official notification of the alleged 
wrongdoing. Only 45 of the 126 troop-contributing country-related matters were 
investigated exclusively by national Governments. The remaining five cases were 
referred to the exclusive jurisdiction of the mission owing to their lower levels of 
seriousness. 
 

  Challenges in recruitment and retention 
 

20. OIOS also faced serious challenges in recruitment with an average monthly 
vacancy rate of 45 per cent in the 12 Professional positions as allocated to the seven 
missions. As the pilot project unfolded, this rate was eventually reduced to 33 per 
cent. Despite its best efforts, OIOS was unable to staff UNOCI during the entire 
pilot project owing to the evacuation of the UNOCI mission in 2011 and selected 
candidates withdrawing prior to actual deployment. By contrast, the average 
monthly vacancy rate for the centres was reduced from 39 per cent to 17 per cent 
upon conclusion of the pilot project. 
 

  Correlation of leave provisions in missions to investigator availability 
 

21. Rest and recuperation policies provide staff members serving in missions up to 
six additional weeks of leave per year. As leave entitlements are coordinated by the 
administration offices of each respective mission, OIOS sought confirmation of the 
number of days utilized by OIOS investigators in this regard. However, only the 
Administration Offices of UNMIL and UNMISS responded to the request, 
indicating that mission-based OIOS investigators had utilized 84 additional leave 
days under the rest and recuperation policies over the course of the entire pilot 
project. Notwithstanding the lack of available information, the OIOS Internal Audit 
Division has noted that mission-based auditors have 150 available work days in a 
given year as compared to their counterparts in headquarters-based audit offices 
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with 190 available work days. This 27 per cent discrepancy in available work days 
applies to OIOS investigators as well. 
 

  Percentage of operational hours versus administrative hours 
 

22. Following the introduction of time sheets in January 2011, it was determined 
that investigators in missions had less available time to devote to investigations  
(61 per cent of the work day) compared to their counterparts in centres (at 66 per 
cent). This discrepancy was not unexpected given the greater number of support 
staff in the centres in addition to some of the demands unique to the mission 
environment (vehicle maintenance, security restrictions, etc.). 
 

  General Assembly resolutions 57/282 and 59/287 — Training and development 
 

23. OIOS has developed eight training modules to address, in part, the chronic 
deficit of professional investigative expertise in the Organization. These include 
modules on the issues of programme manager awareness; investigation practice; 
investigating procurement matters; investigating sexual harassment; investigating 
sexual exploitation and abuse; advance interviewing techniques; incident response; 
and information technology.3 While feedback on the courses delivered prior to the 
pilot project was positive, OIOS acknowledges that a strong demand for additional 
training demonstrates both a lack of capacity and an unmet need. To address some 
of this demand, a joint initiative involving OIOS and the Department of Field 
Support, the Department of Peacekeeping Operations and the Department of 
Management was initiated from 29 May to 8 June 2012 in Entebbe to provide 
training on investigations to 30 participants from various peacekeeping missions. 
The training included the modules on investigation practice, investigating sexual 
exploitation and abuse, advance interviewing techniques and incident response. 

24. An assessment of the training was conducted by the Inspection and Evaluation 
Division of OIOS in August 2012. A total of 29 of the 30 participants responded to 
the assessment. The feedback of the participants was very positive on all aspects. 
 
 

 IV. Comments and observations of relevant stakeholders 
 
 

25. OIOS solicited the comments of mission leadership, Conduct and Discipline 
Units and investigators from the Special Investigations Unit of the Department of 
Safety and Security. It also solicited views of its own investigators.  

26. A total of 10 responses were received from mission senior management. 
General comments focused on the following observations: 

 • Pilot project, by reducing or eliminating resident investigation capacity, does 
not meet the needs of the missions 

 • Investigations take too long to complete 

 • An adequately resourced OIOS mission presence is required 

 • Special Investigation Units require adequate training to deal with referral and 
lower-level allegations 

__________________ 

 3  See A/62/7/Add.35, A/56/282 and A/58/708. 
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 • OIOS is referring too many matters back to missions to investigate; missions 
have inadequate resources. 

27. The submissions provided by Conduct and Discipline Units were in the same 
line: 

 • OIOS must have a mission presence and it must be adequately resourced 

 • Special Investigation Units must receive adequate training to deal with referral 
and lower-level allegations. 

28. Comments from Special Investigation Units were received from only one 
mission: 

 • Special Investigation Units must receive adequate training to deal with referral 
and lower-level allegations 

 • General guidance and assistance from OIOS on investigative matters is 
routinely provided. 

29. OIOS mission personnel also provided comments based on their own 
experiences expressing criticism of the practice of assigning lone investigators to 
missions. The point made is that the demands of working in an internal 
investigations environment can be strenuous enough, but to do so outside of a team 
environment in a peacekeeping mission can have a negative psychological impact 
on the individual. They also felt the designation of single-person (or inadequately 
staffed) units was detrimental to OIOS efforts to fill staff positions and in certain 
missions has led to strained relations between the mission management and OIOS. A 
comment was also made that the recruitment of personnel to general temporary 
assistance positions is not only more difficult but leads to recruited investigators 
seeking more secure employment elsewhere. 

30. OIOS mission personnel were also concerned about the significance of D-1 
and P-5 grades being assigned as Heads of Conduct and Discipline Units as 
compared to OIOS offices being managed by a P-4. The observation was presented 
in regard to operational effectiveness in working with mission counterparts and as 
an incentive for recruitment both in terms of meaningful career path and staff 
mobility. 
 
 

 V. Assessment of the findings and conclusions resulting from 
the experience gained 
 
 

31. The experience during the past three years has demonstrated that the 
requirement is for a combination of regional centres and adequately staffed resident 
presences, rather than the complete replacement of resident investigators by regional 
centres. The pilot project initiated by the General Assembly in its resolution 63/287 
was in fact such a combination. During the pilot period, the investigations funded by 
the support account were carried out by a combination of resident investigators and 
regional hubs. The pilot project was a vehicle for organizational learning as it 
simultaneously demonstrated the advantages and the necessity of resident 
investigators while also highlighting complex and interconnected challenges. 

32. During the pilot period, OIOS was able to reduce the outstanding caseload and 
address new cases, despite a high, though improving, level of vacancies. Owing 
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partly to these vacancy rates, much of the caseload relating to missions with 
investigator positions was tackled by personnel based in regional hubs rather than 
the missions. This shows that volume can be handled from either venue, as long as 
OIOS maintains a capacity to deploy qualified investigators. 
 

  Advantages of mission-based investigators 
 

33. OIOS and mission management agree that resident investigators provide clear 
advantages. Their presence facilitates more timely responses to reported matters, 
first-hand observation of the mission environment, efficient collection of case-
specific information and the building of trust in the investigative process. Mission 
management can also more readily access professional investigative advice, and 
consult with investigators on sensitive matters linked to issues of individual 
accountability. Feedback from mission management has consistently urged the 
building of resident investigative capacity. 

34. While the presence of resident investigators is associated with a higher 
incidence of reported violations, uncertainty remains regarding the cause/effect 
relationship of these two factors, or the extent to which other factors also affect 
volumes of reported matters. Nevertheless a total of 39 per cent of all matters 
(including 28 per cent of the sexual exploitation and abuse cases) were initiated 
directly through OIOS. Having OIOS investigators on site enhances communication 
with mission staff and provides an independent mechanism for reporting 
wrongdoing. In addition and perhaps more importantly, OIOS investigators working 
in the field missions provide victims and staff of non-governmental organizations 
working with victims of sexual exploitation and abuse access to a reporting 
mechanism, as most of them otherwise have no knowledge of, or access to, formal 
reporting procedures. 

35. As stated above, the presence of resident investigators is associated with a 
higher number of reported matters of wrongdoing. Such higher incidence of 
reporting should be considered an advantage, as staff members have the duty to 
report any breach of the Organization’s regulations and rules to officials whose 
responsibility it is to take appropriate action.4 Since staff members may be reluctant 
to report such matters to their supervisors or management, accessibility to resident 
investigators makes it easier for staff to fulfil this responsibility. Overall this creates 
a better-informed Organization, which enables greater accountability and other 
mechanisms to both identify and address any systemic problems that may arise. 

36. Based on these positive factors, there is a convincing case for the continued 
presence of an adequate number of resident investigators during the life cycle of a 
mission when so warranted by an assessment of associated risks. 

37. Notwithstanding the positive attributes of a resident investigator presence, the 
pilot project also demonstrated that positioning a single position/investigator in a 
peacekeeping mission has serious drawbacks. While these difficulties include those 
outlined in staff recruitment and retention, it also includes the inability to proceed 
with professional investigations without drawing upon supplementary resources to 
ensure that at least two investigators are present for all interviews and interactions 
involved. In addition, it was observed that reports issued by investigators assigned 
to a single position within the mission environment were minimal. The fact that in 

__________________ 

 4  Staff rule 1.2 (c). 



 A/67/751
 

13 13-23968 
 

most mission settings, international staff have leave or other approved absences of 
up to 12 weeks a year reinforces the non-viability of assigning lone investigators. 

38. Positioning single investigators in missions also has other risks as “the job 
[mission-based investigator], by its very nature, tends to isolate investigators from 
other mission staff”.5 As an investigator’s profession requires adherence to the 
highest standards of objectivity, extended deployments of investigators, especially 
single investigators, in a mission can create subtle but real risks to their 
independence. Additional risks for single investigators in the mission environment 
can include personal security concerns. 

39. It has also been noted that during the pilot period the highest vacancy rates 
were associated with those missions with only one investigator position. 

40. The collective evidence indicates that if OIOS is to retain an on-site lead 
investigative capacity in any mission, the unit should, as a minimum, be comprised 
of three investigators. 
 

  Proximate centres are indispensable to support and supplement resident capacity 
 

41. While resident capacity is beneficial, it needs to be complemented by 
adequately resourced and geographically proximate centres of investigation that can 
undertake investigations in missions where the caseload cannot justify a resident 
team, and provide necessary support to resident investigators. Experience also 
demonstrates that recruiting and retaining investigators based in centres is easier 
than for resident investigators. The availability of a critical mass of investigative 
capacity, including specialized skills, professional practices, quality assurance and 
support, situated close to missions, provides more flexibility to respond to 
temporary spikes in volume and to matters deemed high-risk or particularly time-
sensitive. 

42. Deployment of investigators from centres to supplement and support resident 
investigators can also partly ease the austere conditions under which the majority of 
field investigations take place. Centres are somewhat shielded from factors or events 
that can disrupt, and even immobilize, mission environments. They offer enhanced 
opportunities for staff learning and collaboration, reduced impediments to 
operational independence, and improved positioning of the Investigations Division 
to develop and implement a staff mobility and rotation plan. 
 

  Recruitment and staff retention 
 

43. The difficulty of staff recruitment and retention for mission service was one of 
the main reasons for the initial proposal to shift towards regional centres. The 
Advisory Committee on Administrative and Budgetary Questions has duly noted 
these challenges.5 It is pertinent that, even though it was conducted prior to the pilot 
project, a mid-2007 survey of the staff in the Investigations Division showed that a 
very high percentage of mission-based investigators were strongly desirous of 
leaving the mission environment. The staff retention rates and comments submitted 
by OIOS personnel during the pilot project suggest that that factor is still relevant 
today. 

__________________ 

 5  See A/62/7/Add.35, para. 13. 
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44. OIOS acknowledges that recruitment and staff retention will always be a factor 
impacting upon its programme delivery, especially in the peacekeeping 
environment. Drawing on the experience during the pilot project, including the 
importance of residence presence for mission leadership (and case intake and 
continuity), OIOS considers that strategies other than phasing out resident presence 
should be applied. First, aggressive action should be continued to fill posts and 
positions as this has produced results as reflected in the reduced vacancy rates. 
Consideration is also being given to other measures to enhance career opportunities 
and to rotate to different assignments periodically so that there is a mix of severe 
and less severe conditions. Current and future targeted areas for enhancement of the 
recruitment process include: 

 • Advertisements of job openings to establish a list of roster candidates 

 • Vacancy announcements that more accurately reflect the most suitable skills 
needed in the peacekeeping environment 

 • The possible creation with the Office of Human Resources Management of a 
specific Investigator job family 

 • Publication of job opportunities beyond Inspira. 

45. OIOS personnel recommended the establishment of P-5 level heads of office 
for any OIOS office located in a peacekeeping mission. The observation was 
presented in regard to operational effectiveness and as an incentive for staff 
recruitment and staff retention. It is generally acknowledged that the establishment 
of P-5 posts within the peacekeeping environment would provide a more defined 
career path for OIOS investigators in addition to facilitating staff mobility. OIOS, 
however, also equates the increase in authority to an increase in responsibility. With 
this consideration in mind, OIOS envisages opportunities to redeploy some positions 
currently allocated to quality control. 
 
 

 VI. Detailed analysis of establishing an OIOS office in Entebbe 
 
 

46. Different duty stations have different cost structures and in every case, the 
most significant cost factor is staff. This is evidenced by the fact that it is more 
expensive to retain international staff in mission locations than in regional  
centres — about 21 per cent more expensive. For example, a P-4 investigator post in 
the regional offices of New York, Vienna and Nairobi will average $189,000 
combined salary and common staff charges for the period 2013/14 while the same 
level post in the seven peacekeeping missions participating in the pilot project 
would average $229,483. The higher cost of mission presence is offset to a degree 
by lower travel and communications costs. 

47. Annex II to the present report provides a summary of a cost-benefit analysis of 
establishing an OIOS office in Entebbe by comparing (a) the post allocations 
originally proposed in A/63/767; (b) full implementation of the current pilot project; 
(c) mission-based allotments on the basis of caseload percentages; and (d) allotment 
of resident investigators on the basis of appropriate caseloads supported by regional 
investigative centres in New York, Vienna and Entebbe. 

48. Given that 47 per cent of all investigations during the pilot project originated 
in the East Africa region, there are clear benefits to establishing an OIOS office in 
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Entebbe. They would include significantly reduced travel costs with the utilization 
of scheduled United Nations flights, a more immediate response to reports of 
serious misconduct or to resident investigators requiring investigative or other 
support during periods of leave/vacancies and a centralized location to provide 
training to both OIOS and non-OIOS investigators at reduced travel and daily 
subsistence allowance costs. In addition to significant savings on common staff 
charges (as compared to the mission environment), given that Entebbe is a family 
duty station OIOS envisages benefits to its overall staff recruitment, retention and 
mobility initiatives.  

49. As the Regional Service Centre concept expands OIOS envisages increased 
numbers of investigations stemming from Entebbe proper. Utilizing Entebbe as its 
African-based investigation centre, OIOS would be well positioned for such an 
increase notwithstanding the fact that unlike Nairobi, Entebbe also provides the 
Organization a mission presence at significantly reduced costs combined with 
increased operational and administrative efficiencies. For those reasons, OIOS 
supports realignment of available resources to the Entebbe and other Regional 
Service Centres as envisioned in A/64/633 and the Secretary-General’s overall 
global field support strategy. 
 
 

 VII. Conclusion 
 
 

50. The review of the pilot project, including the stakeholder’s comments, has 
drawn out the importance attached to accessible OIOS investigative services. It also 
identified strain in the OIOS support to missions as the capacities of both sides are 
stretched to their limits. The increased demands on OIOS go beyond a mission 
presence to include proactive fraud investigations, fewer referrals of category I 
matters and the provision of enhanced training programmes for non-OIOS 
investigators. While OIOS anticipates a greater efficiency of its resources through 
its 2013/14 support account and by changes to its operational procedures, it also 
acknowledges significant challenges in addressing these demands within the current 
financial environment. 

51. The pilot project was also beneficial in establishing the importance of an OIOS 
presence in the peacekeeping environment. Those missions with a significant 
number of allegations of staff misconduct are best served by an adequately staffed 
OIOS presence. The remaining missions are best served by a regional OIOS 
component that can also provide, when necessary, support to any peacekeeping 
mission. In the application of such criteria, OIOS also recognizes the efficiencies to 
be gained by alignment of its regional resources within the Regional Service Centre 
structure. 

52. The foregoing findings and conclusions of the pilot project have been reflected 
in the proposed support account budget for 2013/14, in consideration of which, 
OIOS has applied the following practical criteria and objectives: 

 • To maintain an appropriate and proportional caseload per investigator, subject 
to exceptional factors, to ensure adequate capacity 

 • To facilitate training programmes for non-OIOS investigators assigned within 
any of the Department of Field Support and Department of Peacekeeping 
Operations global networks 
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 • To reduce costs and improve efficiency, including by drawing on the facilities 
and services of Regional Service Centres 

 • To improve timeliness of investigations from the point of receipt of an 
allegation to issuance of its investigative findings 

 • To improve retention of investigators by creating opportunities for rotation 
between missions and centres as well as other administrative initiatives to 
enhance recruitment and staff retention 

 • To maintain the capacity of the Division to interact with stakeholders and to 
support the deliberations of Member States and intergovernmental processes. 

 
 

 VIII. Action to be taken by the General Assembly 
 
 

53. The General Assembly may wish to take note of the present report in 
consideration of the proposed support account budget for 2013/14. 
 
 

(Signed) Carman L. Lapointe 
Under-Secretary-General for Internal Oversight Services 

 



  

 

A/67/751

13-23968 17

A
nn

ex
 I 

 

 
 

St
at

is
tic

al
 in

fo
rm

at
io

n 
ga

rn
er

ed
 d

ur
in

g 
th

e 
pi

lo
t p

ro
je

ct
 

  

 
M

IN
U

ST
AH

 
M

O
N

U
C

/ 
M

O
N

U
SC

O
U

N
A

M
ID

U
N

IF
IL

U
N

M
IL

U
N

M
IS

/ 
U

N
M

IS
S 

U
N

O
C

I
Al

l o
th

er
 

m
is

si
on

sb
To

ta
l

To
ta

ls
 b

y 
lo

ca
tio

n

To
ta

l 
es

ta
bl

is
hm

en
ta  

1 
3

1
1

4
4 

1
41

56
M

is
si

on
s 

—
 1

5

C
en

tr
es

 —
 4

1

In
ve

st
ig

at
or

 
po

si
tio

ns
c  

1 
2

1
1

3
3 

1
N

ai
ro

bi
 —

 1
3

N
ew

 Y
or

k 
—

 6

V
ie

nn
a 

—
 1

3

44
M

is
si

on
s 

—
 1

2

C
en

tr
es

 —
 3

2

Va
ca

nc
y 

ra
te

d 

(p
er

ce
nt

ag
e)

 
83

 
26

58
69

35
23

 
10

0
39

41
M

is
si

on
s 

—
 4

5

C
en

tr
es

 —
 3

9

C
as

e 
in

ta
ke

e  
14

0 
21

9
76

23
12

4
12

1 
86

23
7

1 
02

6
M

is
si

on
s 

—
 7

89

O
th

er
s 

—
 2

37

In
iti

at
ed

 b
y 

O
IO

Sf 

(n
um

be
r/

 
pe

rc
en

ta
ge

) 

46
/3

3%
 

94
/4

3%
33

/4
4%

4/
18

%
43

/3
5%

52
/4

3%
 

44
/5

2%
85

/3
6%

40
1/

39
%

M
is

si
on

s 
—

 3
16

O
th

er
s 

—
 8

5

In
ve

st
ig

at
io

ns
 

co
m

m
en

ce
dg  

60
 

83
13

5
36

41
 

28
38

30
4

M
is

si
on

s 
—

 2
66

O
th

er
s 

—
 3

8

Pe
rc

en
ta

ge
 o

f 
in

ve
st

ig
at

io
ns

h  
20

 
27

4
2

12
13

 
9

N
ai

ro
bi

 —
 2

N
ew

 Y
or

k 
—

 1

V
ie

nn
a 

—
 1

0

10
0

M
is

si
on

s 
—

87
 

C
en

tr
es

 —
 1

3

Se
xu

al
 

ex
pl

oi
ta

tio
n 

an
d 

ab
us

e 
in

ve
st

ig
at

io
ns

i  

17
 

61
0

0
17

13
 

10
0

11
8

M
is

si
on

s 
—

 1
18

O
th

er
s 

—
 0

R
ef

er
ra

ls
 to

 
m

is
si

on
j  

C
at

. I
 —

 1
9 

C
at

. I
I —

 2
8 

C
at

. I
 —

 3
2

C
at

. I
I —

 3
8

C
at

. I
 —

 6

C
at

. I
I —

 1
9

C
at

. I
 —

 1

C
at

. I
I —

 3

C
at

. I
 —

 1
5

C
at

. I
I —

 1
6

C
at

. I
 —

 1
9 

C
at

. I
I —

 3
7 

C
at

. I
 —

 5

C
at

. I
I —

 2
2

C
at

. I
 —

 2
4

C
at

. I
I —

 6
8

C
at

. I
 —

 1
17

C
at

. I
I —

 2
16

M
is

si
on

s 
—

 2
41

O
th

er
s 

—
 9

2

R
ep

or
ts

 is
su

ed
k  

42
 

87
11

12
52

27
 

29
48

30
8

M
is

si
on

s 
—

 2
60

O
th

er
s 

—
 4

8



  

A/67/751  

18 13-23968

 
M

IN
U

ST
AH

 
M

O
N

U
C

/ 
M

O
N

U
SC

O
U

N
A

M
ID

U
N

IF
IL

U
N

M
IL

U
N

M
IS

/ 
U

N
M

IS
S 

U
N

O
C

I
Al

l o
th

er
 

m
is

si
on

sb
To

ta
l

To
ta

ls
 b

y 
lo

ca
tio

n

M
is

si
on

 re
po

rt
sl  

0/
0%

 
31

/3
6%

10
/9

9%
0/

0%
36

/7
0%

20
/7

4%
 

0/
0%

46
/9

9%
10

0%
M

is
si

on
s 

—
 3

4%

O
th

er
s 

—
 9

9%

Tr
av

el
 c

os
ts

m
 

(U
ni

te
d 

St
at

es
 

do
lla

rs
) 

88
 3

44
 

12
6 

10
2

8 
51

6
15

 1
33

84
 4

33
29

 4
81

 
53

 5
72

12
0 

31
5

52
5 

89
6

M
is

si
on

s 
—

 4
05

 5
81

O
th

er
s 

—
 1

20
 3

15

  

 
a  E

st
ab

lis
hm

en
t —

 I
nc

lu
de

s 
al

l a
dm

in
is

tr
at

iv
e 

an
d 

op
er

at
io

na
l s

up
po

rt
 p

os
iti

on
s/

po
st

s.
 

 
b  A

ll 
ot

he
r 

m
is

si
on

s 
—

 M
IN

U
R

C
A

T 
(C

lo
se

d)
 a

nd
 U

N
SO

A
 —

 N
ai

ro
bi

 a
re

a 
of

 r
es

po
ns

ib
ili

ty
/H

ea
dq

ua
rt

er
s 

—
 N

ew
 Y

or
k 

ar
ea

 o
f 

re
sp

on
si

bi
lit

y/
U

N
A

M
A

, 
U

N
D

O
F,

 U
N

FI
C

Y
P,

 U
N

L
B

, U
N

M
IK

, U
N

M
IT

, U
N

O
M

IG
, U

N
T

SO
 —

 V
ie

nn
a 

ar
ea

 o
f 

re
sp

on
si

bi
lit

y.
 

 
c  I

nv
es

tig
at

or
 p

os
iti

on
s/

po
st

s 
on

ly
; d

oe
s 

no
t i

nc
lu

de
 a

dm
in

is
tr

at
iv

e 
or

 o
pe

ra
tio

na
l s

up
po

rt
 s

ta
ff

. 
 

d  V
ac

an
cy

 r
at

e 
—

 I
nt

er
na

tio
na

l/P
ro

fe
ss

io
na

l S
ta

ff
 o

nl
y 

—
 a

ve
ra

ge
 v

ac
an

cy
 r

at
e 

ov
er

 c
ou

rs
e 

of
 e

nt
ir

e 
pi

lo
t p

ro
je

ct
. 

 
e  C

as
e 

in
ta

ke
 —

 T
ot

al
 n

um
be

r 
of

 c
as

es
 b

y 
lo

ca
tio

n 
of

 o
cc

ur
re

nc
e.

  
 

f  I
ni

tia
te

d 
by

 O
IO

S 
—

 N
um

be
r 

of
 c

as
es

 in
iti

at
ed

 d
ir

ec
tly

 b
y 

O
IO

S 
as

 c
om

pa
re

d 
to

 o
th

er
 o

ff
ic

ia
l r

ep
or

tin
g 

m
ec

ha
ni

sm
s;

 n
um

be
r/

pe
rc

en
ta

ge
 o

f 
to

ta
l r

ep
or

ts
 

is
su

ed
. 

 
g  I

nv
es

tig
at

io
ns

 c
om

m
en

ce
d 

—
 T

ot
al

 n
um

be
r 

of
 in

ve
st

ig
at

io
ns

 b
y 

ge
og

ra
ph

ic
al

 lo
ca

tio
n;

 d
oe

s 
no

t i
nd

ic
at

e 
w

he
re

 in
ve

st
ig

at
io

ns
 w

er
e 

ac
tu

al
ly

 a
ss

ig
ne

d.
 

 
h  P

er
ce

nt
ag

e 
of

 in
ve

st
ig

at
io

ns
 —

 B
y 

m
is

si
on

; p
er

ce
nt

ag
e 

of
 to

ta
l n

um
be

r 
of

 in
ve

st
ig

at
io

ns
 c

om
m

en
ce

d 
by

 O
IO

S 
du

ri
ng

 p
ilo

t p
ro

je
ct

. 
 

i  S
ex

ua
l e

xp
lo

ita
tio

n 
an

d 
ab

us
e 

in
ve

st
ig

at
io

ns
 —

 O
ut

 o
f 

th
e 

to
ta

l n
um

be
r 

of
 in

ve
st

ig
at

io
ns

 in
 th

e 
m

is
si

on
 —

 n
um

be
r 

as
so

ci
at

ed
 w

ith
 s

ex
ua

l e
xp

lo
ita

tio
n 

an
d 

ab
us

e.
  

 
j  R

ef
er

ra
ls

 to
 th

e 
m

is
si

on
s 

—
 N

um
be

r 
of

 c
at

eg
or

y 
I 

an
d 

ca
te

go
ry

 I
I 

ca
se

s 
re

fe
rr

ed
 to

 th
e 

M
is

si
on

s.
  

 
k  R

ep
or

ts
 is

su
ed

 —
 T

ot
al

 n
um

be
r 

of
 r

ep
or

ts
 is

su
ed

 p
er

 m
is

si
on

 d
ur

in
g 

th
e 

pi
lo

t p
ro

je
ct

 (
by

 a
ny

 O
IO

S 
in

ve
st

ig
at

or
).

  
 

l  M
is

si
on

 r
ep

or
ts

 —
 N

um
be

r 
of

 r
ep

or
ts

 (
by

 m
is

si
on

) 
is

su
ed

 b
y 

m
is

si
on

 s
ta

ff
 d

ur
in

g 
pi

lo
t p

ro
je

ct
; i

.e
., 

fo
r 

M
O

N
U

SC
O

 —
 M

is
si

on
-b

as
ed

 in
ve

st
ig

at
or

s 
is

su
ed

 3
1 

of
 th

e 
87

 M
O

N
U

SC
O

 r
ep

or
ts

 —
 th

e 
re

m
ai

ni
ng

 w
ou

ld
 h

av
e 

be
en

 is
su

ed
 b

y 
in

ve
st

ig
at

or
s 

fr
om

 o
ne

 o
f 

th
e 

re
gi

on
al

 c
en

tr
es

.  
 

m
 T

ra
ve

l c
os

ts
 —

 T
ra

ve
l c

os
ts

 to
 th

e 
de

si
gn

at
ed

 m
is

si
on

 d
ur

in
g 

th
e 

pi
lo

t p
ro

je
ct

 f
or

 th
e 

pu
rp

os
es

 o
f 

co
nd

uc
tin

g 
an

 in
ve

st
ig

at
io

n 
(a

ir
fa

re
, d

ai
ly

 s
ub

si
st

en
ce

 
al

lo
w

an
ce

 a
nd

 te
rm

in
al

 c
os

ts
).

 
  



  

 

A/67/751

13-23968 19

A
nn

ex
 II

  
 

 
C

os
t-

be
ne

fit
 a

na
ly

si
s o

f e
st

ab
lis

hi
ng

 a
n 

O
IO

S 
of

fic
e 

in
 E

nt
eb

be
 

  

 
O

IO
S 

20
09

 p
ro

po
sa

l 
N

o 
ch

an
ge

 
M

is
si

on
-b

as
ed

 
Re

gi
on

al
 S

er
vi

ce
 C

en
tr

e,
 E

nt
eb

be
 

Fr
am

ew
or

k 
A

s 
en

vi
si

on
ed

 b
y 

A
/6

3/
76

7,
 

O
IO

S 
w

ou
ld

 m
ai

nt
ai

n 
re

gi
on

al
 o

ff
ic

es
 in

 N
ew

 
Y

or
k,

 N
ai

ro
bi

 a
nd

 V
ie

nn
a 

w
ith

 re
si

de
nt

 in
ve

st
ig

at
or

s 
in

 M
O

N
U

SC
O

, U
N

M
IL

 
an

d 
U

N
M

IS
S.

  

C
ur

re
nt

 p
ilo

t p
ro

je
ct

. O
IO

S 
w

ou
ld

 m
ai

nt
ai

n 
re

gi
on

al
 

of
fi

ce
s 

in
 N

ew
 Y

or
k,

 N
ai

ro
bi

 
an

d 
V

ie
nn

a 
w

ith
 re

si
de

nt
 

in
ve

st
ig

at
or

s 
in

 M
IN

U
ST

A
H

, 
M

O
N

U
SC

O
, U

N
A

M
ID

, 
U

N
IF

IL
, U

N
M

IL
, U

N
M

IS
S 

an
d 

U
N

O
C

I. 
 

A
ss

ig
nm

en
t o

f i
nv

es
tig

at
or

s 
ba

se
d 

on
 p

er
ce

nt
ag

e 
of

 c
as

e 
lo

ad
. 

O
w

in
g 

to
 lo

w
 c

as
el

oa
d 

vo
lu

m
es

 
at

 th
e 

m
is

si
on

 le
ve

l, 
V

ie
nn

a 
w

ou
ld

 re
ta

in
 in

ve
st

ig
at

io
ns

 fo
r 

pe
ac

ek
ee

pi
ng

 m
is

si
on

s 
in

 E
ur

op
e,

 
th

e 
M

id
dl

e 
Ea

st
 a

nd
 A

si
a.

 B
ey

on
d 

Pr
of

es
si

on
al

 a
nd

 a
dm

in
is

tr
at

iv
e 

su
pp

or
t p

os
iti

on
s 

in
 N

ew
 Y

or
k,

 
cu

rr
en

t c
as

el
oa

ds
 w

ou
ld

 n
ot

 
su

pp
or

t t
he

 p
re

se
nc

e 
of

 d
ed

ic
at

ed
 

in
ve

st
ig

at
or

s 
in

 N
ew

 Y
or

k,
 

N
ai

ro
bi

, U
N

IF
IL

 o
r U

N
A

M
ID

.  

A
ss

ig
nm

en
t o

f r
es

id
en

t 
in

ve
st

ig
at

or
s 

ba
se

d 
on

 c
as

el
oa

d 
su

pp
or

te
d 

by
 re

gi
on

al
 

in
ve

st
ig

at
iv

e 
ce

nt
re

s 
of

 N
ew

 Y
or

k,
 

V
ie

nn
a 

an
d 

En
te

bb
e.

 D
-1

 E
nt

eb
be

 
(p

ea
ce

ke
ep

in
g)

 a
nd

 D
-1

 V
ie

nn
a 

(t
ra

in
in

g 
an

d 
Eu

ro
pe

/A
si

a/
M

id
dl

e 
Ea

st
 R

ep
re

se
nt

at
iv

e)
. E

as
te

rn
 

re
gi

on
s 

of
 M

O
N

U
SC

O
 to

 b
e 

se
rv

ed
 b

y 
th

e 
En

te
bb

e 
O

ff
ic

e,
 

w
hi

ch
 w

ou
ld

 in
cl

ud
e 

an
 e

xp
er

t 
se

xu
al

 e
xp

lo
ita

tio
n 

an
d 

ab
us

e 
in

ve
st

ig
at

io
ns

 te
am

 a
bl

e 
to

 
pr

ov
id

e 
as

si
st

an
ce

 to
 a

ny
 

pe
ac

ek
ee

pi
ng

 m
is

si
on

  

N
um

be
r o

f c
om

bi
ne

d 
po

si
tio

ns
/p

os
ts

 
54

 
56

 
56

 
56

 

H
yp

ot
he

tic
al

 
es

ta
bl

is
hm

en
ts

 
N

ew
 Y

or
k 

1 
P-

5,
 5

 P
-4

, 5
 P

-3
,  

4 
G

en
er

al
 S

er
vi

ce
 

N
ai

ro
bi

 
1 

D
-1

, 1
 P

-5
, 5

 P
-4

,  
9 

P-
3,

 4
 G

en
er

al
 S

er
vi

ce
 

V
ie

nn
a 

2 
P-

4,
 3

 P
-3

, 3
 G

en
er

al
 

Se
rv

ic
e 

N
ew

 Y
or

k 
1 

P-
5,

 3
 P

-4
, 2

 P
-3

,  
3 

G
en

er
al

 S
er

vi
ce

 

N
ai

ro
bi

 
1 

D
-1

, 1
 P

-5
, 5

 P
-4

, 7
 P

-3
, 4

 
G

en
er

al
 S

er
vi

ce
 

V
ie

nn
a 

1 
D

-1
, 1

 P
-5

, 2
 P

-4
, 7

 P
-3

, 3
 

G
en

er
al

 S
er

vi
ce

 

U
N

M
IS

S 
1 

P-
4,

 2
 P

-3
, 1

 F
ie

ld
 S

er
vi

ce
 

N
ew

 Y
or

k 
1 

D
-1

, 1
 P

-3
, 4

 G
en

er
al

 S
er

vi
ce

 

V
ie

nn
a 

1 
D

-1
, 1

 P
-5

, 1
 P

-4
, 4

 P
-3

,  
3 

G
en

er
al

 S
er

vi
ce

 

U
N

M
IS

S 
1 

P-
5,

 1
 P

-4
, 3

 P
-3

,  
1 

na
tio

na
l G

en
er

al
 S

er
vi

ce
 

M
O

N
U

SC
O

 
1 

P-
5,

 3
 P

-4
, 8

 P
-3

,  
1 

na
tio

na
l G

en
er

al
 S

er
vi

ce
 

N
ew

 Y
or

k 
1 

P-
5,

 1
 P

-4
, 2

 P
-3

, 3
 G

en
er

al
 

Se
rv

ic
e 

V
ie

nn
a 

1 
D

1,
 1

 P
-5

, 3
 P

-4
, 4

 P
-3

, 
3 

G
en

er
al

 S
er

vi
ce

 

En
te

bb
e 

1 
D

-1
, 1

 P
-5

, 3
 P

-4
, 3

 P
-3

,  
1 

Fi
el

d 
Se

rv
ic

e,
 1

 n
at

io
na

l G
en

er
al

 
Se

rv
ic

e 



  

A/67/751  

20 13-23968

 
O

IO
S 

20
09

 p
ro

po
sa

l 
N

o 
ch

an
ge

 
M

is
si

on
-b

as
ed

 
Re

gi
on

al
 S

er
vi

ce
 C

en
tr

e,
 E

nt
eb

be
 

 
U

N
M

IS
S 

1 
P-

4,
 2

 P
-3

, 1
 G

en
er

al
 

Se
rv

ic
e 

M
O

N
U

SC
O

 
1 

P-
4,

 1
 P

-3
, 1

 G
en

er
al

 
Se

rv
ic

e 

U
N

M
IL

 
1 

P-
4,

 2
 P

-3
, 1

 G
en

er
al

 
Se

rv
ic

e 

M
O

N
U

SC
O

 
1 

P-
4,

 1
 P

-3
, 1

 n
at

io
na

l 
G

en
er

al
 S

er
vi

ce
 

U
N

M
IL

 
1 

P-
4,

 2
 P

-3
, 1

 n
at

io
na

l 
G

en
er

al
 S

er
vi

ce
 

U
N

O
C

I 
1 

P-
4 

 

M
IN

U
ST

A
H

 
1 

P-
4 

U
N

A
M

ID
  

1 
P-

4 

U
N

IF
IL

 
1 

P-
4 

U
N

M
IL

 
1 

P-
5,

 1
 P

-4
, 3

 P
-3

,  
1 

na
tio

na
l G

en
er

al
 S

er
vi

ce
 

U
N

O
C

I 
1 

P-
5,

 1
 P

-4
, 2

 P
-3

,  
1 

na
tio

na
l G

en
er

al
 S

er
vi

ce
 

M
IN

U
ST

A
H

 
1 

P-
5,

 2
 P

-4
, 6

 P
-3

,  
1 

na
tio

na
l G

en
er

al
 S

er
vi

ce
 

U
N

M
IS

S 
1 

P-
5,

 1
 P

-4
, 3

 P
-3

, 1
 n

at
io

na
l 

G
en

er
al

 S
er

vi
ce

  

M
O

N
U

SC
O

 
1 

P-
5,

 1
 P

-4
, 1

 P
-3

, 1
 n

at
io

na
l 

G
en

er
al

 S
er

vi
ce

 

U
N

M
IL

 
1 

P-
5,

 1
 P

-4
, 3

 P
-3

, 1
 n

at
io

na
l 

G
en

er
al

 S
er

vi
ce

 

U
N

O
C

I 
1 

P-
5,

 1
 P

-4
, 2

 P
-3

, 1
 n

at
io

na
l 

G
en

er
al

 S
er

vi
ce

 

M
IN

U
ST

A
H

 
1 

P-
5,

 1
 P

-4
, 3

 P
-3

, 1
 n

at
io

na
l 

G
en

er
al

 S
er

vi
ce

 

20
13

/1
4 

sa
la

ry
 a

nd
 

co
m

m
on

 s
ta

ff
 c

ha
rg

es
 

(U
ni

te
d 

St
at

es
 d

ol
la

rs
) 

8 
16

7 
90

0 
8 

80
1 

90
0 

9 
95

4 
02

4 
9 

47
4 

00
0 

Tr
av

el
 c

os
ts

 
K

no
w

n 
tra

ve
l c

os
ts

 w
ou

ld
 

in
cr

ea
se

 o
w

in
g 

to
 (a

) a
n 

in
ad

eq
ua

te
 n

um
be

r o
f 

in
ve

st
ig

at
or

s i
n 

de
si

gn
at

ed
 

m
is

si
on

s, 
an

d 
(b

) n
o 

in
ve

st
ig

at
or

s i
n 

ot
he

r 
m

is
si

on
s t

ha
t r

eq
ui

re
 a

n 
O

IO
S 

pr
es

en
ce

.  

Tr
av

el
 c

os
ts

 w
ou

ld
 re

m
ai

n 
re

la
tiv

el
y 

co
ns

ta
nt

. E
st

im
at

ed
 

an
nu

al
 tr

av
el

 c
os

ts
 b

as
ed

 o
n 

pr
ev

io
us

 tr
av

el
. 

Po
te

nt
ia

l t
o 

el
im

in
at

e 
m

aj
or

ity
 o

f 
pe

ac
ek

ee
pi

ng
-r

el
at

ed
 tr

av
el

 
($

40
7,

34
6 

in
cu

rr
ed

 o
ve

r t
hr

ee
-

ye
ar

 p
er

io
d)

 e
xc

ep
t t

o 
th

os
e 

m
is

si
on

s 
th

at
 d

o 
no

t j
us

tif
y 

a 
fu

ll 
tim

e 
O

IO
S 

pr
es

en
ce

 ($
11

6,
76

9 
in

cu
rr

ed
 o

ve
r t

hr
ee

-y
ea

r p
er

io
d)

. 

Po
te

nt
ia

l t
o 

si
gn

if
ic

an
tly

 re
du

ce
 

pe
ac

ek
ee

pi
ng

-r
el

at
ed

 tr
av

el
 

($
40

7,
34

6 
ov

er
 th

re
e-

ye
ar

 p
er

io
d)

 
ex

ce
pt

 to
 th

os
e 

m
is

si
on

s 
th

at
 d

o 
no

t j
us

tif
y 

a 
fu

ll 
tim

e 
O

IO
S 

pr
es

en
ce

 ($
11

6,
76

9 
in

cu
rr

ed
 o

ve
r 

th
re

e-
ye

ar
 p

er
io

d)
.  

 
 

 
 

R
em

ai
ni

ng
 m

is
si

on
-r

el
at

ed
 tr

av
el

 
co

st
s 

w
ou

ld
 b

en
ef

it 
fr

om
 th

e 
ut

ili
za

tio
n 

of
 U

ni
te

d 
N

at
io

ns
 

fl
ig

ht
s 

ba
se

d 
ou

t o
f t

he
 R

eg
io

na
l 

Se
rv

ic
e 

C
en

tr
e,

 E
nt

eb
be

 p
ro

vi
di

ng
 

tr
av

el
 to

 m
is

si
on

s 
th

at
 c

ur
re

nt
ly

 
en

co
m

pa
ss

 4
1 

pe
r c

en
t o

f t
he

 
O

IO
S 

ca
se

lo
ad

. 

St
af

f r
ec

ru
itm

en
t/r

et
en

tio
n 

Th
e 

pr
op

os
al

 w
ou

ld
 h

av
e 

a 
lim

ite
d 

im
pa

ct
 o

n 
cu

rr
en

t 
O

IO
S 

re
cr

ui
tm

en
t 

in
iti

at
iv

es
.  

Th
e 

pr
op

os
al

 w
ou

ld
 h

av
e 

no
 

im
pa

ct
 o

n 
cu

rr
en

t O
IO

S 
re

cr
ui

tm
en

t i
ni

tia
tiv

es
.  

Th
e 

pr
op

os
al

 w
ou

ld
 h

av
e 

a 
de

tr
im

en
ta

l i
m

pa
ct

 o
n 

O
IO

S 
re

cr
ui

tm
en

t o
w

in
g 

to
 th

e 
la

rg
e 

nu
m

be
r o

f m
is

si
on

-b
as

ed
 

po
si

tio
ns

. V
ac

an
ci

es
 w

ou
ld

 
in

cr
ea

se
.  

Th
e 

pr
op

os
al

 w
ou

ld
 im

pr
ov

e 
O

IO
S 

re
cr

ui
tm

en
t i

ni
tia

tiv
es

 
ow

in
g 

to
 th

e 
hi

gh
er

 n
um

be
r o

f 
po

si
tio

ns
 in

 fa
m

ily
 d

ut
y 

st
at

io
ns

 
an

d 
ad

eq
ua

te
ly

 re
so

ur
ce

d 
m

is
si

on
s 

(i
.e

., 
no

 s
in

gl
e 

in
ve

st
ig

at
or

 p
os

ts
). 



  

 

A/67/751

13-23968 21

 
O

IO
S 

20
09

 p
ro

po
sa

l 
N

o 
ch

an
ge

 
M

is
si

on
-b

as
ed

 
Re

gi
on

al
 S

er
vi

ce
 C

en
tr

e,
 E

nt
eb

be
 

St
af

f m
ob

ili
ty

 
Th

e 
pr

op
os

al
 w

ou
ld

 h
av

e 
lit

tle
 im

pa
ct

 o
n 

O
IO

S 
m

ob
ili

ty
 in

iti
at

iv
es

. 

Th
e 

pr
op

os
al

 w
ou

ld
 h

av
e 

no
 

im
pa

ct
 o

n 
O

IO
S 

m
ob

ili
ty

 
in

iti
at

iv
es

. 

Th
e 

pr
op

os
al

 w
ou

ld
 h

av
e 

a 
po

si
tiv

e 
im

pa
ct

 o
n 

O
IO

S 
m

ob
ili

ty
 

in
iti

at
iv

es
 o

w
in

g 
to

 m
or

e 
P-

5 
po

si
tio

ns
 fa

ci
lit

at
in

g 
ca

re
er

 
ad

va
nc

em
en

t w
ith

in
 O

IO
S.

 

Th
e 

pr
op

os
al

 w
ou

ld
 h

av
e 

an
 

op
tim

al
 im

pa
ct

 o
n 

O
IO

S 
m

ob
ili

ty
 

in
iti

at
iv

es
 o

w
in

g 
to

 m
or

e 
P-

5 
po

si
tio

ns
 fa

ci
lit

at
in

g 
ca

re
er

 
ad

va
nc

em
en

t w
ith

in
 O

IO
S 

an
d 

m
or

e 
po

si
tio

ns
 in

 fa
m

ily
 d

ut
y 

st
at

io
ns

 a
s 

co
m

pa
re

d 
to

 re
si

de
nt

 
in

ve
st

ig
at

or
 p

os
iti

on
s.

  

M
is

si
on

 s
ta

ke
ho

ld
er

s 
Th

e 
pr

op
os

al
 fa

ils
 to

 m
ee

t 
th

e 
ex

pr
es

se
d 

ne
ed

s 
of

 th
e 

m
is

si
on

 s
ta

ke
ho

ld
er

s.
 

Th
e 

pr
op

os
al

 fa
ils

 to
 m

ee
t t

he
 

ex
pr

es
se

d 
ne

ed
s 

of
 th

e 
m

is
si

on
 s

ta
ke

ho
ld

er
s.

 

Th
e 

pr
op

os
al

 w
ou

ld
 m

ee
t t

he
 

op
er

at
io

na
l n

ee
ds

 e
xp

re
ss

ed
 b

y 
th

e 
m

is
si

on
 s

ta
ke

ho
ld

er
s 

by
 

pr
ov

id
in

g 
in

ve
st

ig
at

iv
e 

re
so

ur
ce

s.
 

Th
e 

pr
op

os
al

 w
ou

ld
 m

ee
t t

he
 

op
er

at
io

na
l a

nd
 tr

ai
ni

ng
 n

ee
ds

 o
f 

th
e 

m
is

si
on

 s
ta

ke
ho

ld
er

s 
by

 
pr

ov
id

in
g 

in
ve

st
ig

at
iv

e 
an

d 
tr

ai
ni

ng
 re

so
ur

ce
s.

  

O
IO

S 
m

is
si

on
 p

re
se

nc
e 

Th
e 

pr
op

os
al

 o
nl

y 
pa

rt
ia

lly
 

pr
ov

id
es

 th
e 

O
rg

an
iz

at
io

n 
th

e 
be

ne
fi

ts
 o

f a
n 

on
-s

ite
 

O
IO

S 
pr

es
en

ce
 fo

r t
ho

se
 

m
is

si
on

s 
m

ee
tin

g 
a 

ne
ce

ss
ar

y 
th

re
sh

ol
d.

 

Th
e 

pr
op

os
al

 o
nl

y 
pa

rt
ia

lly
 

pr
ov

id
es

 th
e 

O
rg

an
iz

at
io

n 
th

e 
be

ne
fi

ts
 o

f a
n 

on
-s

ite
 O

IO
S 

pr
es

en
ce

 fo
r t

ho
se

 m
is

si
on

s 
m

ee
tin

g 
a 

ne
ce

ss
ar

y 
th

re
sh

ol
d.

 

Th
e 

pr
op

os
al

 w
ou

ld
 p

ro
vi

de
 th

e 
O

rg
an

iz
at

io
n 

th
e 

op
tim

al
 b

en
ef

its
 

of
 a

n 
on

-s
ite

 O
IO

S 
pr

es
en

ce
 fo

r 
th

os
e 

m
is

si
on

s 
m

ee
tin

g 
a 

ne
ce

ss
ar

y 
th

re
sh

ol
d.

 

Th
e 

pr
op

os
al

 w
ou

ld
 p

ro
vi

de
 th

e 
O

rg
an

iz
at

io
n 

th
e 

be
ne

fi
ts

 o
f a

n 
on

-
si

te
 O

IO
S 

pr
es

en
ce

 fo
r t

ho
se

 
m

is
si

on
s 

m
ee

tin
g 

a 
ne

ce
ss

ar
y 

th
re

sh
ol

d.
 

Se
xu

al
 e

xp
lo

ita
tio

n 
an

d 
ab

us
e 

Th
e 

pr
op

os
al

 o
nl

y 
pa

rt
ia

lly
 

m
ee

ts
 th

e 
ne

ed
s 

of
 th

e 
O

rg
an

iz
at

io
n 

in
 it

s 
co

m
m

itm
en

t o
f z

er
o 

to
le

ra
nc

e 
to

w
ar

ds
 s

ex
ua

l 
ex

pl
oi

ta
tio

n 
an

d 
ab

us
e.

 

Th
e 

pr
op

os
al

 o
nl

y 
pa

rt
ia

lly
 

m
ee

ts
 th

e 
ne

ed
s 

of
 th

e 
O

rg
an

iz
at

io
n 

in
 it

s 
co

m
m

itm
en

t o
f z

er
o 

to
le

ra
nc

e 
to

w
ar

ds
 s

ex
ua

l e
xp

lo
ita

tio
n 

an
d 

ab
us

e.
 

Th
e 

pr
op

os
al

 w
ou

ld
 m

ee
t t

he
 

ne
ed

s 
of

 th
e 

O
rg

an
iz

at
io

n 
in

 it
s 

co
m

m
itm

en
t o

f z
er

o 
to

le
ra

nc
e 

to
w

ar
ds

 s
ex

ua
l e

xp
lo

ita
tio

n 
an

d 
ab

us
e 

fo
r t

ho
se

 m
is

si
on

s 
m

ee
tin

g 
a 

ne
ce

ss
ar

y 
th

re
sh

ol
d.

 

Th
e 

pr
op

os
al

 p
ro

vi
de

s 
th

e 
O

rg
an

iz
at

io
n 

op
tim

al
 b

en
ef

its
 in

 
its

 c
om

m
itm

en
t o

f z
er

o 
to

le
ra

nc
e 

to
w

ar
ds

 s
ex

ua
l e

xp
lo

ita
tio

n 
an

d 
ab

us
e 

by
 p

ro
vi

di
ng

 a
de

qu
at

e 
m

is
si

on
 p

re
se

nc
e 

an
d 

su
rg

e 
ca

pa
ci

ty
 w

he
n 

ne
ed

ed
. U

nd
er

 th
e 

pr
op

os
al

, O
IO

S 
en

vi
sa

ge
s 

th
e 

es
ta

bl
is

hm
en

t o
f a

 te
am

 o
f s

ex
ua

l 
ex

pl
oi

ta
tio

n 
an

d 
ab

us
e 

in
ve

st
ig

at
io

n 
ex

pe
rt

s 
ba

se
d 

ou
t o

f 
th

e 
En

te
bb

e 
of

fi
ce

 (d
ur

in
g 

th
e 

pi
lo

t p
ro

je
ct

, t
he

 E
as

t A
fr

ic
a 

re
gi

on
 a

cc
ou

nt
ed

 fo
r 6

3 
pe

r c
en

t 
of

 a
ll 

O
IO

S 
se

xu
al

 e
xp

lo
ita

tio
n 

an
d 

ab
us

e 
in

ve
st

ig
at

io
ns

). 

O
IO

S 
op

er
at

io
na

l s
up

po
rt

 
Th

e 
pr

op
os

al
 e

na
bl

es
 O

IO
S 

to
 p

ro
vi

de
 o

pe
ra

tio
na

l 
su

pp
or

t t
o 

ot
he

r m
is

si
on

s.
 

Th
e 

pr
op

os
al

 e
na

bl
es

 O
IO

S 
to

 
pr

ov
id

e 
op

er
at

io
na

l s
up

po
rt

 to
 

ot
he

r m
is

si
on

s.
 

Th
e 

pr
op

os
al

 re
st

ri
ct

s 
th

e 
ca

pa
ci

ty
 o

f O
IO

S 
to

 p
ro

vi
de

 
op

er
at

io
na

l s
up

po
rt

 to
 a

ny
 

m
is

si
on

 re
qu

ir
in

g 
ad

di
tio

na
l o

r 
te

m
po

ra
ry

 in
ve

st
ig

at
iv

e 
re

so
ur

ce
s.

  

Th
e 

pr
op

os
al

 e
na

bl
es

 O
IO

S 
to

 
pr

ov
id

e 
op

er
at

io
na

l s
up

po
rt

 to
 a

ny
 

m
is

si
on

 re
qu

ir
in

g 
ad

di
tio

na
l o

r 
te

m
po

ra
ry

 in
ve

st
ig

at
iv

e 
re

so
ur

ce
s.

 



  

A/67/751  

22 13-23968

 
O

IO
S 

20
09

 p
ro

po
sa

l 
N

o 
ch

an
ge

 
M

is
si

on
-b

as
ed

 
Re

gi
on

al
 S

er
vi

ce
 C

en
tr

e,
 E

nt
eb

be
 

Su
m

m
ar

y 
Th

e 
pi

lo
t p

ro
je

ct
 h

as
 

es
ta

bl
is

he
d 

th
at

 th
e 

pr
op

os
al

 is
 n

o 
lo

ng
er

 v
ia

bl
e 

in
 th

at
 it

 fa
ils

 to
 a

dd
re

ss
 th

e 
ne

ed
s 

of
 th

e 
st

ak
eh

ol
de

r o
r 

O
IO

S.
  

Th
e 

pi
lo

t p
ro

je
ct

 h
as

 
id

en
tif

ie
d 

ar
ea

s 
fo

r i
m

pr
ov

ed
 

ef
fi

ci
en

ci
es

 w
hi

ch
 d

ic
ta

te
 th

at
 

th
e 

pr
op

os
al

 is
 n

o 
lo

ng
er

 
vi

ab
le

.  

Th
e 

pr
op

os
al

 m
ee

ts
 th

e 
ne

ed
s 

of
 

th
e 

st
ak

eh
ol

de
rs

 b
ut

 re
st

ri
ct

s 
th

e 
op

er
at

io
na

l c
ap

ac
ity

 o
f O

IO
S.

 It
 

w
ou

ld
 a

ls
o 

in
cr

ea
se

 s
ta

ff
 

va
ca

nc
ie

s 
w

hi
ch

 h
av

e 
be

en
 

id
en

tif
ie

d 
as

 h
av

in
g 

a 
ne

ga
tiv

e 
im

pa
ct

 o
n 

O
IO

S 
op

er
at

io
ns

 a
nd

 
st

ak
eh

ol
de

r e
xp

ec
ta

tio
ns

.  

Th
e 

pr
op

os
al

 b
al

an
ce

s 
th

e 
ne

ed
s 

of
 th

e 
st

ak
eh

ol
de

r a
nd

 O
IO

S 
op

er
at

io
ns

 a
ga

in
st

 c
os

t r
ed

uc
tio

ns
 

an
d 

im
pr

ov
ed

 e
ff

ic
ie

nc
ie

s 
in

 
re

ga
rd

 to
 s

ta
ff

 re
cr

ui
tm

en
t a

nd
 

re
te

nt
io

n.
  

     

  



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


