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 Summary 
 The present report contains the budget for the United Nations Stabilization 
Mission in Haiti (MINUSTAH) for the period from 1 July 2013 to 30 June 2014, 
which amounts to $572,270,800. 

 During the 2013/14 period, MINUSTAH will refocus its efforts on institutional 
capacity-building goals in the areas of security, governance, the rule of law and 
human rights, in the context of a reconfiguration and conditions-based consolidation 
plan. MINUSTAH will continue to promote political agreement for stability and 
consolidation among Haitian stakeholders, and assist the Government of Haiti in 
maintaining a safe and secure environment. Ensuring the continued and sustainable 
development of the Haitian National Police will also remain a top priority. In 
accordance with the progress made by the Government in capacity- and institution-
building, the Mission will gradually rationalize the scope of its activities towards a 
handover of its responsibilities to the Haitian authorities. 

 The budget reflects a reduction in the Mission’s authorized military and police 
strength pursuant to Security Council resolution 2070 (2012), resulting in a force 
strength of 8,871 including Government-provided personnel, or 67 per cent of the 
peak force strength of 13,331 personnel authorized following the 2010 earthquake. In 
line with the downsizing of its operations, the Mission will also restructure its 
civilian component, resulting in the realignment/redeployment of 177 posts/positions 
as well as the abolishment of 191 posts, United Nations Volunteer positions and 
temporary positions. The staffing level of the MINUSTAH Mission Support Division 
will represent 10.5 per cent of the total number of Mission personnel, proportionally 
higher compared with the 9.5 per cent of the authorized level in place immediately 
following the 2010 earthquake, but lower compared with the 11.5 per cent of the 
authorized level in place prior to the earthquake. 

 The budget provides for the deployment of 6,270 military contingent personnel; 
951 United Nations police officers; 1,600 formed police personnel; 437 international 
staff, including 1 temporary position; 1,302 national staff; 195 United Nations 
Volunteers; and 50 Government-provided personnel. 

 The proposed budget of $572,270,800 represents a reduction of $76.1 million, 
or 11.7 per cent, compared with the appropriation of $648,394,000 for the 2012/13 
period. The decrease is attributable mainly to reduced requirements for military and 
police personnel owing to the reduction in the authorized strength of the Mission, as 
well as to the reduction of the Mission’s aircraft fleet by one fixed-wing and one 
rotary-wing aircraft. Reduced requirements owing to the overall reduction in civilian 
staffing levels were offset in part by additional requirements for national staff, which 
are attributable to the application of a lower vacancy factor and a higher average 
level/step for the calculation of salaries and related costs. 

 The total resource requirements for MINUSTAH for the financial period from 
1 July 2013 to 30 June 2014 have been linked to the Mission’s objective through a 
number of results-based-budgeting frameworks, organized according to components 
(security and stability; democratic governance and State legitimacy; rule of law and 
human rights; and support). The human resources of the Mission, in terms of number 
of personnel, have been attributed to the individual components, with the exception 
of the Mission’s executive direction and management, which can be attributed to the 
Mission as a whole. 
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 The explanations of variances in resource levels, both human resources and 
financial resources, have been linked, where applicable, to specific outputs planned 
by the Mission. 
 

  Financial resources 
(Thousands of United States dollars; budget year is from 1 July to 30 June) 

Variance 

Category 
Expenditure 

(2011/12) 
Apportionment 

(2012/13) 
Cost estimates 

(2013/14) Amount Percentage 

Military and police personnel 362 874.5 313 685.5 257 723.4 (55 962.1) (17.8) 

Civilian personnel  160 864.7 137 941.7 135 694.5 (2 247.2) (1.6) 

Operational costs  216 029.4 196 766.8 178 852.9 (17 913.9) (9.1) 

 Gross requirements 739 768.6 648 394.0 572 270.8 (76 123.2) (11.7) 

Staff assessment income 17 245.5 12 624.0 13 316.8 692.8 5.5 

 Net requirements 722 523.1 635 770.0 558 954.0 (76 816.0) (12.1) 

Voluntary contributions in kind 
(budgeted) – – – – – 

 Total requirements 739 768.6 648 394.0 572 270.8 (76 123.2) (11.7) 
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  Human resourcesa 
 

 
Military 

personnel

United 
Nations 

police

Formed 
police 

personnel

Inter-
national 

staff
National 

staffb
Temporary 
positionsc 

United 
Nations 

Volunteers 

Government-
provided 

personnel Total

Executive direction and 
management   

 Approved 2012/13 – – – 21 18 – 2 – 41

 Proposed 2013/14 – – – 21 17 – 2 – 40

Components   

Security and stability   

 Approved 2012/13 7 340 1 351 1 790 18 10 14 16 100 10 639

 Proposed 2013/14 6 270 951 1 600 20 19 – 11 50 8 921

Democratic governance  
and State legitimacy   

 Approved 2012/13 – – – 86 149 7 44 – 286

 Proposed 2013/14 – – – 78 158 – 41 – 277

Rule of law and  
human rights   

 Approved 2012/13 – – – 44 59 4 18 – 125

 Proposed 2013/14 – – – 41 65 – 16 – 122

Support   

 Approved 2012/13 – – – 306 1 051 113 145 – 1 615

 Proposed 2013/14 – – – 276 1 043 1 125 – 1 445

Total   

 Approved 2012/13 7 340 1 351 1 790 475 1 287 138 225 100 12 706

 Proposed 2013/14 6 270 951 1 600 436 1 302 1 195 50 10 805

Net change (1 070) (400) (190) (39) 15 (137) (30) (50) (1 901)
 
 

 a Represents the highest level of authorized/proposed strength. 
 b Includes National Professional Officers and national General Service staff. 
 c  Funded under general temporary assistance. 

 The actions to be taken by the General Assembly are set out in section IV of the 
present report. 
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 I. Mandate and planned results 
 
 

 A. Overall 
 
 

1. The mandate of the United Nations Stabilization Mission in Haiti 
(MINUSTAH) was established by the Security Council in its resolution 
1542 (2004). By its resolution 2070 (2012), the Council decided that the overall 
force levels of MINUSTAH would consist of up to 6,270 troops of all ranks and a 
police component of up to 2,601 personnel, and decided to extend the Mission’s 
mandate until 15 October 2013. 

2. The Mission is mandated to help the Security Council achieve an overall 
objective, namely, to restore peace and security and to further the constitutional and 
political process in Haiti. 

3. As part of that overall objective, MINUSTAH will, during the budget period, 
contribute to a number of expected accomplishments by delivering related key 
outputs, shown in the frameworks below. These frameworks are organized according 
to four components (security and stability; democratic governance and State 
legitimacy; rule of law and human rights; and support), which are derived from the 
mandate of the Mission. 

4. The expected accomplishments would lead to the fulfilment of the Security 
Council’s objective within the lifetime of the Mission, and the indicators of 
achievement show a measurement of progress towards such accomplishments during 
the budget period. The human resources of MINUSTAH, in terms of number of 
personnel, have been attributed to the individual components, with the exception of 
the Mission’s executive direction and management, which can be attributed to the 
Mission as a whole. Variances in terms of number of personnel compared with the 
2012/13 budget have been explained under the respective components. 

5. The Mission is established in all 10 of Haiti’s departments and maintains its 
headquarters in the capital, Port-au-Prince. Since the earthquake of 12 January 2010, 
the headquarters has been located in the logistics base in the Port-au-Prince airport. 
While initially planned as a provisional solution, the current arrangement is now 
envisaged as continuing for the lifetime of the Mission. In addition, some of the 
administrative functions related to finance and human resources will continue to be 
located in the Santo Domingo Support Office in the Dominican Republic. 

6. By the beginning of the 2013/14 period, MINUSTAH will have five regional 
offices, in the principal cities of five departments: Port-au-Prince (West), Cap-
Haïtien (North), Gonaïves (Artibonite), Les Cayes (South) and Jacmel (South-east). 
The Mission will also have five smaller departmental offices, in the principal cities 
of the remaining five departments: Hinche (Centre), Jérémie (Grande-Anse), 
Miragoâne (Nippes), Fort-Liberté (North-east) and Port-de-Paix (North-west). 

7. By the beginning of the 2013/14 period, the military component will also be 
reconfigured and deployed in 17 locations in five departments (West, Centre, 
Artibonite, North and North-east), compared with its current deployment in 21 
locations in six departments (including South-east in addition to the five 
departments mentioned above). In addition to the eight departments (West, North, 
Centre, Artibonite, Grande-Anse, Nippes, South and North-west) in which they 
already maintain a permanent presence, formed police units will be redeployed to 
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have a permanent presence in South-east, from which troops will be withdrawn 
during the 2013/14 period, United Nations police will continue to be deployed in all 
10 departments and will be co-located with the Haitian National Police at 59 police 
stations, including commissariats, sub-commissariats, border crossing points and 
specialized police units, throughout the country. The land border crossing points in 
Ouanaminthe, Belladère, Malpasse and Anse-à-Pitres will continue to be 
maintained, and the military contingents and patrol boats in the three maritime 
locations in Killick, Les Cayes and Cap-Haïtien will continue to be deployed. 
Further adjustments to the force configuration during the 2013/14 period will be 
based on the overall security situation and the strengthening of the capacity of the 
Haitian National Police and other State institutions. 
 
 

 B. Planning assumptions and mission support initiatives 
 
 

8. Haiti is now at a delicate juncture at which, in spite of notable progress in the 
political and security situation, there remain significant factors that could not only 
impede further progress, but also serve to reverse hard-won achievements in the 
area of institutional reform. The initial days of the 2012/13 period saw the 
installation of the Superior Council of the Judiciary and the publication of 
constitutional amendments that allow for, inter alia, the establishment of a 
Permanent Electoral Council and a 30 per cent representation quota for women in 
public positions. Chief among the risk factors are political instability, unmet social 
grievances and lack of respect for the rule of law. The continuing difficult 
relationship between the executive branch and Parliament has impeded advances in 
policymaking and in the formulation of a consensual legislative agenda. The 
establishment of the Permanent Electoral Council has been delayed by political 
controversy that has further deferred long-overdue elections. The Government is 
still unable to provide many basic services to a majority of the population, which 
remains mired in extreme poverty and particularly vulnerable to the rising food 
prices resulting from drought conditions in many parts of Haiti and the effects of 
tropical storm Isaac. The continuing wide socioeconomic disparities, entrenched 
poverty and lack of economic opportunity and social services are likely to become 
an increasing source of frustration and social unrest unless national programmes 
have demonstrable impact. Corruption remains endemic, and at the subnational level 
the capacity of public institutions remains very weak, with inadequate legal 
frameworks, competing lines of authority, a politicized civil service appointment 
process, poorly trained officials and limited resources. At the same time, Haiti 
remains highly dependent on external assistance from bilateral donors and 
non-governmental organizations, which is projected to decrease significantly during 
the 2013/14 period. 

9. In order to be able to address these challenges in fiscally challenging times and 
to phase out its uniformed and civilian presence in a controlled and sustainable 
manner, MINUSTAH has, in collaboration with the United Nations country team 
and in close consultation with the Government of Haiti and international partners, 
developed a framework for a reconfiguration and conditions-based consolidation of 
the Mission. The framework envisions that the military, police and civilian strength 
and configuration of MINUSTAH will be adjusted in accordance with the progress 
made by the Government in capacity- and institution-building, and that the Mission 
will refocus its efforts on more narrowly defined institutional capacity-building 
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goals, assessed as being achievable within a realistic time frame for a peacekeeping 
mission, in the areas of security, governance (including elections) and the rule of 
law and human rights. 

10. On the basis of this framework, the Secretary-General, in his report of  
31 August 2012 (S/2012/678), recommended a reduction by 1,070 infantry and 
engineering personnel and 640 police personnel (representing a decrease in the 
number of United Nations police officers by 400 and in the number of formed police 
units from 12 to 10) in the force strength authorized by the Security Council in its 
resolution 2012 (2011). Accordingly, by its resolution 2070 (2012), the Council 
decided that the overall force levels would consist of up to 6,270 troops of all ranks 
and a police component of up to 2,601 personnel. In line with the assessment of the 
current and projected security environment, the deployment in 2013/14 would 
reflect the result of the phased reduction of military and police personnel in 2012/13 
through the consolidation of the military presence into five primary security hubs, in 
Port-au-Prince, Gonaïves, Cap-Haïtien, Ouanaminthe and Léogâne, from which it 
can maintain the capacity to carry out its core mandated tasks in the area of security 
and stability. This consolidation of the military presence would be balanced with the 
deployment in the remaining five departments of formed police personnel and the 
Haitian National Police departmental unit for maintaining order. 

11. In addition, the Mission will restructure its civilian staffing establishment to 
reflect the projected gradual rationalization of the scope of its activities. As a first 
step in the lightening of its footprint, MINUSTAH will restructure its 10 field 
offices into five regional offices and five smaller departmental offices, and close the 
sub-offices in Léogâne and Saint-Marc. The five regional offices will cover the full 
range of expertise and functions required in order to carry out the Mission’s core 
mandated tasks involving democratic governance, the rule of law, human rights and 
the strengthening of the subnational disaster risk reduction mechanisms, and will 
provide support to the smaller departmental offices in those areas as required. In this 
first round of consolidation, MINUSTAH will reduce its civilian staffing 
establishment beyond the number of remaining temporary positions approved in the 
context of post-earthquake surge capacities by abolishing all but one temporary 
position. 

12. Ensuring the continued and sustainable development of the Haitian National 
Police will remain a top priority of MINUSTAH, and the Mission’s ability to secure 
and deploy United Nations police personnel with qualifications in the area of 
institution-building will be critical to success in this area. As the development of the 
Haitian National Police under its development plan for the period 2012-2016 
progresses and the force reaches the numerical and capacity targets set therein, the 
Mission will progressively hand over security responsibility in selected 
geographical areas, first from the military component to the formed police units (as 
has already been done in four of the country’s departments) and ultimately to the 
Haitian National Police. 

13. Renewed emphasis will be placed on the strengthening of good governance 
and State institutions at both the national and subnational levels. With local 
elections yielding new municipal and local officials, assisting the Government in 
achieving the critical requirements of subnational governance (at a minimum, the 
ability to manage a budget and provide disaster management) will remain a key 
priority for MINUSTAH and the United Nations country team. Furthermore, 
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MINUSTAH will continue promoting political agreement for stability and 
consolidation among Haitian stakeholders, in particular between the executive and 
legislative branches of the Government.  

14. MINUSTAH will also need to assist the Government in the conduct of the 
long-overdue local and partial senatorial elections, whose organizational complexity 
will surpass that of the most recent presidential elections and which could be held 
during the 2013/14 period. MINUSTAH, working closely with the United Nations 
Development Programme (UNDP), plans to combine capacity-building efforts with 
the progressive handover of responsibility for organizing and conducting elections 
to the Haitian electoral authority, on a pilot basis. 

15. In order to address the weakness of Haiti’s rule-of-law institutions, 
MINUSTAH, in close cooperation with UNDP, will focus its assistance to the 
Government on the establishment and development of functioning fundamental 
accountability and oversight mechanisms, such as the Superior Court of Auditors 
and Administrative Disputes, the Superior Council of the Judiciary and various 
inspectorates, including the Office for the Protection of Citizens (an ombudsperson 
institution), as well as key legislative reforms, and will continue to monitor, report 
and seek the redress of human rights violations. MINUSTAH also will continue to 
promote safe, secure and humane corrections institutions. 

16. The Government has requested an increase in the assistance provided by 
MINUSTAH within ministries and institutions in the implementation of its 
programmes, through the training of civil servants in programme and project 
implementation. Owing to the political importance of the Mission’s ability to 
support institution-building within the Government, the Mission, in coordination 
with the United Nations country team and within the integrated strategic framework, 
will explore various modalities of engaging experts, in the form of Mission 
personnel and/or short-term consultants, to embed in Government ministries.  

17. With respect to the support component, MINUSTAH will consolidate its 
support functions by concentrating them in four support hubs, in Port-au-Prince 
(West), Cap-Haïtien (North), Gonaïves (Artibonite) and Les Cayes (South). 
MINUSTAH will also establish mobile support teams capable of providing timely 
and specialized support to the remaining departmental offices, mainly from those 
four hubs. In relation to the Mission’s military and police drawdown and the 
realignment of its civilian staffing establishment, and following the reduction of the 
support component during the 2012/13 period, MINUSTAH will further reduce the 
staffing of the support component during the 2013/14 period, as reflected in detail in 
the support component frameworks. 

18. Throughout the 2013/14 period, MINUSTAH will conduct a review of its 
business processes that will introduce a supply chain management strategy to 
enhance its current procurement, transportation, warehousing and distribution 
processes. The review of supply chain management will include the reorganization 
of functions and processes and will focus on standardization and an increase in 
resource efficiency. In the continuing effort to “do more with less”, the review 
should result in lower inventory levels, shorter lead times, increased customer 
satisfaction and higher overall productivity. The review, which has already been 
initiated in the 2012/13 period, will also include an evaluation of procurement lead 
times, demand forecasting, the regular review of acquisition plans, and stock control 
processes leading to the optimization of inventory levels. Supply chain metrics such 
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as inventory turnovers, cycle time and fill rate will be developed to track supply 
chain performance and will allow MINUSTAH to conduct a benchmark exercise and 
gap analysis during the 2013/14 period. It is expected that the recommendations 
resulting from the review will be implemented during the 2014/15 period. 

19. In addition, in the context of the global field support strategy, which serves as 
a guiding principle for the organizational restructuring of peacekeeping operations, 
MINUSTAH will engage in reorganizing and centralizing certain functions, 
including, but not limited to, budget formulation and implementation, contract 
management and quality assurance. The objective of these initiatives is to establish 
a flexible, scalable mission support structure whose business processes are 
adaptable to changes in the Mission’s mandate and consolidation in various parts of 
the country. In order to achieve this goal, MINUSTAH will undertake these 
initiatives during the 2013/14 period in a structured and gradual manner, with the 
changes expected to result in further reductions in staffing requirements in 2014/15 
and beyond. 

20. During the 2013/14 period, MINUSTAH will also review the continued 
utilization of United Nations Volunteers. Emphasis will be placed on retaining 
United Nations Volunteers involved in the conduct of national capacity development 
activities in the area of mission support, such as providing vocational training and 
knowledge transfer to locally recruited staff, while concurrently reducing the 
Mission’s deployment of United Nations Volunteers in day-to-day activities. 
MINUSTAH will also introduce a nationalization strategy aimed at utilizing the 
capacity of National Professional Officers to take over responsibilities currently 
assumed by international staff and United Nations Volunteers. A strategic review, 
spearheaded by the Director of Mission Support, will be conducted over the course 
of the 2013/14 period to retain United Nations Volunteer positions involved in the 
delivery of training and capacity development and abolish positions involved in 
day-to-day activities related to support functions that can be taken over by national 
staff. It is envisioned that the review will result in a further reduction of United 
Nations Volunteer positions and a corresponding nationalization of posts in 2014/15 
as part of the ongoing overall restructuring of the Mission’s support structure. 

21. Furthermore, the Mission will actively contribute to the implementation of 
environmentally friendly plans in line with environmental policies and guidelines 
for all field missions. Provisions are proposed to cover the replacement of air-
conditioning units in order to comply with Haitian regulations related to 
non-chlorofluorocarbons, with regard to which the Mission is committed to lead by 
example in complying with the Montreal framework. Proposed provisions aimed at 
adherence to evolving safety, security and environmental requirements include the 
installation of additional stand-alone solar lights in new offices in which United 
Nations police and Haitian National Police personnel are co-located, as well as solar 
panels, in order to comply with environmental standards. 

22. Regarding the Santo Domingo Support Office, a strategic review was 
undertaken during the 2011/12 period with a view to defining a cost-effective and 
operationally efficient system for the delivery of services. The review determined 
that transactional processes in finance and human resource functions should 
fundamentally remain based in Santo Domingo, while the procurement function, the 
support unit for United Nations Volunteers, and staff counselling services should be 
entirely relocated to Port-au-Prince. The recommendations resulting from the review 
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have been incorporated into the proposed budget for 2013/14 and are outlined 
accordingly in the appropriate sections of the present report. In addition, the Santo 
Domingo Support Office will be relocated from its current premises, near the 
airport, to a location in the centre of Santo Domingo during the 2013/14 period. 

23. With respect to the Mission’s headquarters in Haiti, in meetings with 
MINUSTAH, the Prime Minister of Haiti, the Haitian airport authorities and the 
Ministry of Public Works, Transportation and Communications have confirmed that 
any proposed plans regarding the airport’s expansion will not have an impact on the 
Mission’s current location. As an assurance of this, the Haitian authorities have 
authorized MINUSTAH to construct a new strategic fuel reserve on the premises. 
Given the proposed framework for a reconfiguration and conditions-based 
consolidation of the Mission, MINUSTAH has determined that the construction of a 
new headquarters would not be financially prudent. 
 
 

 C. Partnerships, country team coordination and integrated missions 
 
 

24. MINUSTAH will continue to take a unified United Nations system 
coordination approach in Haiti under the guidance of the integrated strategic 
framework for the period 2013-2016, upon which the United Nations system and the 
Government have agreed and which articulates the joint strategy of MINUSTAH and 
the United Nations country team in support of the Government’s strategic 
development plan, entitled “Emerging Country by 2030”. The integrated strategic 
framework was drafted in close consultation with the Government and addresses the 
shared commitment of the Government and international partners to strengthening 
Haitian institutions in order to fully manage the delivery of basic social services and 
to permit the gradual downsizing of the Mission’s presence. On the basis of a shared 
vision of the role of the United Nations in Haiti and its comparative advantage, 
MINUSTAH and United Nations agencies, funds and programmes will collaborate 
to help strengthen the capacity of governmental and civil society institutions at both 
the central and local levels in the thematic areas of institutional, territorial, 
economic and social rebuilding. 

25. MINUSTAH will also continue to cooperate with UNDP, the Organization of 
American States and the Caribbean Community with regard to elections in Haiti. In 
addition, MINUSTAH will continue its support for initiatives of both Haiti and the 
Dominican Republic to address problems of mutual concern, such as border 
security, illegal trafficking, immigration and trade. Furthermore, MINUSTAH will 
continue to cooperate with the World Health Organization (WHO), the United 
Nations Children’s Fund (UNICEF) and the Office of the Special Adviser for 
Community-based Medicine and Lessons from Haiti to support the Government of 
Haiti in the implementation of the Haitian component of the action plan for the 
eradication of cholera throughout Hispaniola. 

26. If the new national aid coordination architecture (which includes the successor 
mechanism to the former Interim Haiti Recovery Commission) is to be functional 
and effective and the Government is to assume full leadership over the recovery and 
development efforts, there is a clear need to further integrate and align international 
funds with national structures, systems and priorities, as defined in the strategic plan 
for the development of Haiti. It is assumed that multilateral and bilateral partners 
will continue to provide support to the Government in that process and also in the 
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areas of budgetary support and economic and social development. It is also assumed 
that multilateral and bilateral partners will continue to fulfil their role in Haiti and 
fully disburse their pledges made for post-earthquake recovery activities. 
MINUSTAH, in coordination with United Nations agencies, funds and programmes 
as well as the World Bank, the Inter-American Development Bank and the 
International Monetary Fund, will continue to assist Haitian authorities to reinforce 
their capacity to ensure the effective and transparent management of international 
aid. 

27. In view of the reconfiguration and conditions-based consolidation of the 
Mission and the gradual reduction of its footprint, MINUSTAH and the United 
Nations country team are expected to make further progress towards greater 
integration and the eventual transfer of responsibilities to the latter wherever 
practicable. 
 
 

 D. Results-based-budgeting frameworks 
 
 

28. In order to facilitate the presentation of proposed changes in human resources, 
six categories of possible action with respect to staffing have been identified. 
Definitions of the terms used with respect to the six categories are contained in 
annex I.A to the present report. 
 

  Executive direction and management 
 

29. Overall mission direction and management are to be provided by the 
immediate Office of the Special Representative of the Secretary-General. 
 

Table 1 
Human resources: executive direction and management 

 

 International staff  

 
USG-
ASG

D-2-
D-1

P-5-
P-4

P-3-
P-2

Field 
Service Subtotal 

National 
staffa 

United 
Nations 

Volunteers Total

Office of the Special Representative of the 
Secretary-General   

 Approved posts 2012/13 1 1 2 4 1 9 8 2 19

 Proposed posts 2013/14 1 1 2 4 2 10 8 2 20

 Net change – – – – 1 1 – – 1

Office of the Deputy Special Representative 
of the Secretary-General (Political and Rule 
of Law)   

 Approved posts 2012/13 1 1 2 1 1 6 4 – 10

 Proposed posts 2013/14  1 – 2 1 1 5 3 – 8

 Net change – (1) – – – (1) (1) – (2)
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 International staff  

 
USG-
ASG

D-2-
D-1

P-5-
P-4

P-3-
P-2

Field 
Service Subtotal 

National 
staffa 

United 
Nations 

Volunteers Total

Office of the Deputy Special Representative 
of the Secretary-General (Resident 
Coordinator/Humanitarian Coordinator)   

 Approved posts 2012/13 1 1 2 1 1 6 6 – 12

 Proposed posts 2013/14  1 1 2 1 1 6 6 – 12

 Net change – – – – – – – – –

 Total   

 Approved posts 2012/13 3 3 6 6 3 21 18 2 41

 Proposed posts 2013/14 3 2 6 6 4 21 17 2 40

 Net change – (1) – – 1 – (1) – (1)
 

 a Includes National Professional Officers and national General Service staff. 
 
 

  Office of the Special Representative of the Secretary-General 
 

  International staff: increase of 1 post 
 
 

Table 2 
Human resources: Office of the Special Representative of the Secretary-General 
 

 Change Level Functional title Post action Description 

Posts   

 
+1 FS Administrative Assistant Redeployed From Office of the Chief of Administrative 

Services 
 
 
 

30. The immediate Office of the Special Representative of the Secretary-General 
includes the Office of the Chief of Staff (inclusive of the Board of Inquiry Unit), the 
Joint Planning Unit and the Protocol Unit. It has overall responsibility for mission 
management, strategic planning and direction, and assists the Special Representative 
in carrying out his good offices and United Nations system coordination functions. 
The Office of the Special Representative will coordinate the implementation and 
monitoring of the overall programmatic delivery of the Mission’s mandate, and will 
lead the Mission’s efforts to develop its conditions-based consolidation plan and 
monitor and assess the plan’s implementation. It has under its direct authority the 
following sections/units: the Political Affairs Section, the Communications and 
Public Information Section, the Legal Affairs Section, the Conduct and Discipline 
Team, the Joint Operations Centre, the Joint Mission Analysis Centre, the Security 
Section, the Regional Coordination Unit, the Office of the Force Commander and 
the Mission Support Division.  

31. Key staff of the Office of the Special Representative are on call 24 hours a 
day, seven days a week, and the Office is open to the public for an average of  
12 hours every weekday. This schedule requires a minimum of two administrative 
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personnel to ensure that the Office is adequately staffed at all times. The Office 
either generates, transmits or receives or is cited on all confidential/sensitive 
documents related to the Mission’s work, and thus its administrative personnel need 
to be international staff members. Efforts made to manage the administration of the 
Office with one international staff member proved to be untenable, and as a result a 
vacant Field Service post was temporarily lent to the Office by the Office of the 
Chief of Administrative Services. In view of the continuing nature of the 
requirement, it is proposed that the arrangement be regularized by redeploying the 
post of Administrative Assistant (Field Service) from the Office of the Chief of 
Administrative Services. 
 

  Office of the Deputy Special Representative of the Secretary-General (Political 
and Rule of Law) 
 

  International staff: decrease of 1 post 
 

  National staff: decrease of 1 post 
 
 

Table 3 
Human resources: Office of the Deputy Special Representative of the Secretary-General (Political and  
Rule of Law) 

 

 Change Level Functional title Post action Description 

Posts      

 -1 D-2 Rule of Law Coordinator Redeployed To Rule of Law Coordination Office

 -1 NGS Administrative Assistant Redeployed To Rule of Law Coordination Office
 
 
 

32. The Office of the Deputy Special Representative of the Secretary-General 
(Political and Rule of Law) provides policy and strategic-level advice to the Special 
Representative on the implementation of the Mission’s mandate in the areas under 
his or her supervision, and leads high-level discussions with officials of the 
Government and leaders of political parties and civil society. The Office supervises 
the following sections/units: the Rule of Law Coordination Office, the Justice 
Section, the Corrections Unit, the Human Rights Section, the Border Management 
Unit, the Electoral Assistance Section and the Office of the Police Commissioner.  

33. As indicated in paragraph 76 below, given the strategic importance of the 
function of rule-of-law coordination, it is proposed that a separate Rule of Law 
Coordination Office be established, which will report to the Deputy Special 
Representative (Political and Rule of Law). It is therefore proposed that the post of 
Rule of Law Coordinator (D-2) and one post of Administrative Assistant (national 
General Service) be redeployed to the newly created Rule of Law Coordination 
Office. 
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  Office of the Deputy Special Representative of the Secretary-General (Resident 
Coordinator/Humanitarian Coordinator) 
 

  International staff: no net change 
 
 

Table 4 
Human resources: Office of the Deputy Special Representative of the Secretary-General (Resident 
Coordinator/Humanitarian Coordinator) 

 

 Change Level Functional title Post action 

Posts     

 -1 P-3 Reports Officer Downgraded 

 +1 P-2 Associate Reports Officer Downgraded 
 
 

34. The Office of the Deputy Special Representative of the Secretary-General 
(Resident Coordinator/Humanitarian Coordinator) is responsible for: (a) ensuring an 
integrated approach among the Mission, the United Nations country team, the Office 
for the Coordination of Humanitarian Affairs and humanitarian partners in the 
planning and implementation of the Mission’s mandate; and (b) ensuring the 
Mission’s coordination with the United Nations country team, the humanitarian 
country team and major donors in matters concerning good governance, 
development and humanitarian activities in a way that is supportive of national 
priorities, strengthens national leadership and institutional capacities, and is 
inclusive of civil society participation in national decision-making processes. The 
Deputy Special Representative (Resident Coordinator/Humanitarian Coordinator) is 
directly responsible for the Civil Affairs Section, the Community Violence 
Reduction Section, the Child Protection Unit, the Gender Unit and the HIV/AIDS 
Unit. 

35. The Office will continue to ensure a “One United Nations” approach to the 
work of the Mission and United Nations agencies, funds and programmes in Haiti in 
the implementation of the integrated strategic framework and in facilitating the 
involvement of United Nations country team members in the MINUSTAH 
consolidation process. In line with the framework for a reconfiguration and 
conditions-based consolidation of the Mission, the Office will continue to ensure the 
focusing of pillar resources on critical Mission tasks. Specifically, it will selectively 
reduce the size and reassess the scope of pillar components and support the 
streamlining of regional offices through the separation of regional leadership and 
civil affairs functions, with the latter focused on supporting the capacity-building of 
institutions and officials to improve governance. The Office will coordinate United 
Nations country team activities to ensure a similar focus on institution-building and 
national leadership capacities, as well as on increased public administration reform, 
transparency and improved procurement systems, which will contribute to the 
enhanced financial management of State institutions. The Office will support 
initiatives to involve civil society, especially women, in the strengthening of good 
governance and of political and legislative processes, and will support actions to 
ensure the commitment of all components of the Mission to respecting the rights and 
well-being of women and children in Haiti. 

36. Within the Office, a Reports Officer at the P-3 level is currently responsible 
for drafting regular and special reports and carrying out quantitative and qualitative 
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analysis with regard to the Mission’s mandate-related activities and humanitarian 
and development issues. With the filling of a vacant Civil Society Coordination 
Officer post at the P-4 level and the secondment from the Office for the 
Coordination of Humanitarian Affairs of a Humanitarian Affairs Officer at the P-4 
level during the 2011/12 period, which will provide the necessary substantive 
analytical capacity in their respective fields, it is expected that the research and 
analytical duties of the Reports Officer (P-3) will be reduced. It is therefore 
proposed that the post be downgraded to the P-2 level as an Associate Reports 
Officer. 
 

  Component 1: security and stability 
 

37. Component 1 covers the Mission’s activities to assist the Government in 
maintaining a safe and secure environment and in the reform of the police. The 
component includes the Office of the Force Commander, the Office of the Police 
Commissioner, the Joint Operations Centre and the Joint Mission Analysis Centre. It 
should be noted that, while the Corrections Unit is included under component 3, its 
functions also relate to this component. 

38. The component will continue to focus efforts on two major objectives: (a) to 
assist the Government in the maintenance of a stable security environment 
conducive to reconstruction, institutional reform, socioeconomic development and 
the protection of human rights; and (b) to advance Haiti’s self-reliance through 
increases in the number and the capacity of the Haitian National Police. In this 
regard, the police component of the Mission will focus on activities in support of the 
Haitian National Police development plan for 2012-2016, primarily strengthening 
the recruitment and induction programmes, improving career planning, fully 
implementing the vetting and certification of Haitian National Police officers, 
strengthening the force’s administrative capacities, reinforcing its middle- and 
senior-level officer ranks and strengthening its rapidly deployable crowd control 
capacity.  

39. The priorities of the component for the 2013/14 period will be: (a) building 
and supporting the capacity of the Haitian National Police to maintain law and 
order, provide security in violence-prone areas and for displaced persons, and patrol 
the country’s land and maritime borders; (b) implementing the Haitian National 
Police development plan, including as it relates to the development of the 
corrections sector; (c) improving gender balance among Haitian police personnel 
and addressing the concerns of women in policy decisions regarding security and 
the rule of law; and (d) increasing the management and operational capacities of at-
risk urban communities historically prone to violence, with a view to the eventual 
handover of the management of community violence reduction programmes from 
MINUSTAH to Haitian authorities. 

Expected accomplishments Indicators of achievement 
  
1.1 Improved security environment throughout Haiti 1.1.1 Decrease in the number of homicides reported in 

the country (2011/12: 860; 2012/13: 658; 2013/14: 620)

 

1.1.2 Decrease in the number of kidnappings reported in 
Port-au-Prince (2011/12: 104; 2012/13: 120; 2013/14: 95) 
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1.1.3 Decrease in the number of Haitian National 
Police officers killed (2011/12: 28; 2012/13: 20; 
2013/14: 12) 

 

1.1.4 Decrease in the number of armed gangs reported 
to be active in the hotspot areas of Cité Soleil, Bel-Air 
and Martissant (2011/12: 23; 2012/13: 20; 2013/14: 20) 

 

1.1.5 Decrease in the number of security incidents in 
departments from which the United Nations military 
presence has been withdrawn (2011/12: Grand-Anse: 5; 
South: 22; Nippes: 9; North-west: 6; 2012/13: Grand-
Anse: 8; South: 8; Nippes: 8; North-west: 4; 2013/14: 
Grand-Anse: 0; South: 6; Nippes: 3; North-west: 0; 
South-east: 0) 

 

1.1.6 Adoption by the Customs Authority of a baseline 
with regard to the number of weapons-related incidents 
occurring at the ports of entry 

Outputs  

• Daily patrols and planned joint operations by United Nations police and formed police units with the 
Haitian National Police to reinforce security in crime-prone areas 

• Operational support for the Haitian National Police in securing key sites and installations, mainly by means 
of fixed and mobile checkpoints by United Nations police and formed police units, as well as by troops in 
the Port-au-Prince area 

• Daily operational readiness of a quick-reaction capacity on the part of troops and formed police units to 
prevent the escalation of security threats in all Haitian departments 

• Weekly reconnaissance flights for military, police and mission personnel to monitor security, humanitarian 
assistance and disaster relief efforts 

• Daily operations of contingent personnel and formed police units to provide security for engineering 
projects and other activities and escorts to humanitarian organizations, as requested 

• Patrols and operations by troops and United Nations police at all four principal land border crossing points, 
and the maintenance of a periodic presence at those points in support of the Haitian National Police 

• Operational support for the joint operations unit of the Haitian National Police in conducting sweeps and 
special joint operations throughout the 10 departments, especially in areas in and around Port-au-Prince, as 
requested by the forces, for the arrest of gang leaders and members 

• Daily operational support by United Nations police in the mentoring of Haitian National Police to secure 
land, maritime and air borders in the Port-au-Prince area 

• Daily joint patrols by United Nations police with the Haitian National Police, with the support of troops, to 
secure land, maritime and air borders in 8 departments 

• Daily operational support provided by United Nations police and formed police units to the Haitian 
National Police in providing security to vulnerable groups living in the two largest camps for internally 
displaced persons in Port-au-Prince 
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• Implementation of 43 community violence reduction projects, in collaboration with ministries, local 
authorities, community groups and leaders and the United Nations country team, in order to strengthen 
cohesiveness among community members, generate short-term employment, and provide legal aid, 
socioeconomic opportunities and psychosocial assistance to approximately 43,000 beneficiaries, including 
youth at risk or linked to armed groups, prison inmates, children and women affected by violence, in 14 
crime-prone and vulnerable areas identified together with the Government 

• Implementation of 3 public outreach and community mediation projects to support the active participation 
of civil society and the work of community leaders, youth representatives, women’s organizations and local 
authorities in 14 crime-prone and vulnerable areas 

• Implementation of 80 sensitization and social mobilization activities for vulnerable groups in crime-prone 
areas to promote a culture of peace and to raise awareness regarding sexual and gender-based violence, 
including through the use of print and broadcast media outlets 

• Organization of 3 meetings, in Cité Soleil, Martissant and Bel-Air, with local civil society organizations and 
community representatives to promote sensitization and social mobilization activities to prevent the 
involvement of children in gangs 

• Conduct of a mapping exercise with respect to services available to children in communities affected by 
armed violence, in coordination with UNICEF and other implementing partners 

• Monthly reports and analysis on the number of incidents with casualties occurring at the ports of entry 

• Provision of technical advice to the Haitian General Customs Administration through weekly meetings with 
the customs surveillance director to improve security procedures at border crossing points, maritime ports 
and airports, as well as regarding the law concerning the establishment of the armed customs surveillance 
unit in the General Customs Administration 

• Provision of accurate, timely and objective information on the security situation in the country to avoid an 
escalation of violence, through daily news programmes in French and Creole, monthly video programmes in 
Creole for distribution to 25 national television stations, weekly press conferences, the Internet, workshops 
and training activities at all regional MINUSTAH offices 

Expected accomplishments Indicators of achievement 
  
1.2 Improved operational and institutional capacities 
of the Haitian National Police 

1.2.1 Increase in the number of national police officers per 
10,000 citizens (2011/12: 11.7; 2012/13: 12; 2013/14: 13.4) 

 

1.2.2 Adoption by the Haitian National Police of 
standard operating procedures on sexual and gender-
based violence 

 

1.2.3 Increase in the number of projects by the 
Strategic Planning Unit of the Haitian National Police to 
facilitate the implementation of the development plan 
for 2012-2016 (2012/13: 0; 2013/14: 5) 

 

1.2.4 Increase in the number of cadets who graduate 
from the Police Academy, including 10 per cent as 
corrections officers (2011/12: 877; 2012/13: 1,000; 
2013/14: 2,000) 
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1.2.5 Increase in the implementation rate of the Haitian 
National Police budget (2011/12: 87 per cent; 2012/13: 
89 per cent; 2013/14: 92 per cent) 

 

1.2.6 Increase in the number of departments in which 
the Brigade for the Protection of Minors is present 
(2011/12: 4; 2012/13: 4; 2013/14: 10) 

 

1.2.7 Increase in the number of prisons for which 
tasking orders are developed by the Directorate of 
Prison Administration (2011/12: 1 prison; 2012/13: 4 
prisons; 2013/14: 17 prisons) 

 

1.2.8 Increase in the percentage of female Haitian 
National Police officers sworn in (2011/12: 7.6; 
2012/13: 8.6; 2013/14: 10.4) 

Outputs 

• 2 basic training sessions for a total of 2,000 police cadets as part of the 25th and 26th promotions, of whom 
10 per cent will become corrections officers, including a 12-month field training programme and 
background checks of the applicants 

• Joint operations by United Nations police with the Haitian National Police, based on the frequency required 
by the Haitian National Police, to conduct tactical operations against criminal targets based on intelligence-
led investigations and strategic operational planning 

• 24 specialized training courses for a total of 600 Haitian National Police officers on criminal investigations, 
crowd control, sexual and gender-based violence, close protection and civil protection 

• Conduct of weekly remedial field coaching for 2,000 Haitian National Police officers nationwide 

• Provision of weekly support to the Police Academy to conduct advanced training courses for 45 senior 
officers with the rank of Division Inspector to be promoted to Commissioner and for 150 Agent IV officers 
to be promoted to Inspector 

• Daily technical assistance to the Haitian National Police, in conjunction with the Office of the Inspector-
General, with regard to the joint programme for the integrity vetting of 2,500 Haitian National Police 
officers 

• Daily technical assistance to the Haitian National Police regarding the development of the border 
components, with a specific focus on maritime borders, through the Haitian National Police Coast Guard in 
Port-au-Prince, Cap-Haïtien, Les Cayes and Port-de-Paix, as well as at the two international airports and the 
four land border crossing points 

• Daily technical assistance to the Haitian National Police with respect to the planning, management and 
coordination of the implementation of the Haitian National Police development plan for 2012-2016 

• Weekly technical assistance to the Haitian National Police in relation to the continued enhancement of its 
budget and finance system and the continued increase in the capacity of its procurement management 
system 

• Weekly meetings with Haitian National Police authorities and donors to prepare proposals for technical and 
financial assistance from international donors in developing the administrative and general services 
directorate of the Haitian National Police, particularly in terms of human resources management, logistics, 
supply, fleet management and communications 
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• Daily technical advice to the Directorate of Prison Administration on policy development and 
implementation to enhance operational and administrative capacities to meet international norms 

• Daily technical assistance to the Directorate of Prison Administration through co-location with and the 
mentoring of the Deputy Director of Administration in the development and implementation of management 
tools and standard operating procedures in the areas of planning, recruitment and performance evaluations 

• Provision of technical support to the Directorate of Prison Administration in the conduct of formal 
investigations following alleged incidents of staff misconduct or violations of inmate rights 

• Weekly meetings with the Directorate of Prison Administration to develop and implement an effective 
strategic plan for improving the infrastructure of the prison system 

• Conduct of 10 joint assessment visits and sensitization sessions with the Haitian National Police Brigade for 
the Protection of Minors to respond to child rights violations 

• Conduct of 4 joint visits with the Brigade for the Protection of Minors and the Institute for Social and 
Welfare Research to the main ports of entry to assess child trafficking activities 

• 2 training sessions on child protection issues for 100 Brigade for the Protection of Minors officers and 
Haitian National Police focal points and 2 training sessions on anti-child-trafficking efforts for 25 Brigade 
for the Protection of Minors officers deployed at the borders 

• Weekly provision of technical assistance to the Haitian National Police in establishing 10 Haitian National 
Police departmental coordination offices on sexual and gender-based violence 

• Conduct of a joint media and grass-roots information campaign on police capacity-building and professional 
code of conduct; and the sensitization of the Haitian population through the monthly broadcast of radio and 
television programmes on 25 local radio stations and 13 television stations, local and international print 
media, the Internet and the dissemination of promotional materials, on Haitian National Police 
reinforcement and professional training 

External factors 

Food and energy prices will remain within the Government’s target range. Progress will be made in the 
Haitian National Police development plan as planned 

 
 

Table 5 
Human resources: component 1, security and stability 

 

Category   Total
   
I. Military contingents   

 Approved 2012/13   7 340

 Proposed 2013/14   6 270

 Net change   (1 070)

II. United Nations police   

 Approved 2012/13   1 351

 Proposed 2013/14   951

 Net change    (400)
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III. Formed police units   

 Approved 2012/13   1 790

 Proposed 2013/14   1 600

 Net change    (190)

IV. Government-provided personnel   

 Approved 2012/13   100

 Proposed 2013/14   50

 Net change    (50)

 International staff  

V. Civilian staff 
USG-
 ASG

D-2-
D-1

P-5-
P-4

P-3-
P-2

Field 
Service Subtotal 

National 
staff  a 

United 
Nations 

Volunteers Total

Office of the Force Commander   

 Approved posts 2012/13 – 1 – – – 1 4 – 5

 Proposed posts 2013/14 – 1 – – 1 2 3 – 5

 Net change – – – – 1 1 (1) – –

 Approved temporary positionsb 2012/13 – – – – 1 1 1 – 2

 Proposed temporary positionsb 2013/14 – – – – – – – – –

 Net change – – – – (1) (1) (1) – (2)

 Subtotal   

 Approved 2012/13 – 1 – – 1 2 5 – 7

 Proposed 2013/14 – 1 – – 1 2 3 – 5

 Net change – – – – – – (2) – (2)

Office of the Police Commissioner   

 Approved posts 2012/13 – 2 5 – 1 8 6 13 27

 Proposed posts 2013/14 – 2 5 – 1 8 16 8 32

 Net change – – – – – – 10 (5) 5

 Approved temporary positionsb 2012/13 – – – – – – 10 – 10

 Proposed temporary positionsb 2013/14 – – – – – – – – –

 Net change – – – – – – (10) – (10)

 Subtotal   

 Approved 2012/13 – 2 5 – 1 8 16 13 37

 Proposed 2013/14 – 2 5 – 1 8 16 8 32

 Net change – – – – – – – (5) (5)
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Joint Mission Analysis Centre   

 Approved posts 2012/13 – – 2 1 1 4 – 2 6

 Proposed posts 2013/14 – – 1 2 1 4 – 2 6

 Net change – – (1) 1 – – – – –

 Approved temporary positionsb 2012/13 – – – 1 – 1 – – 1

 Proposed temporary positionsb 2013/14 – – – – – – – – –

 Net change – – – (1) – (1) – – (1)

 Subtotal   

 Approved 2012/13 – – 2 2 1 5 – 2 7

 Proposed 2013/14 – – 1 2 1 4 – 2 6

 Net change – – (1) – – (1) – – (1)

Joint Operations Centre   

 Approved posts 2012/13 – – 2 3 – 5 – 1 6

 Proposed posts 2013/14 – – 2 3 1 6 – 1 7

 Net change – – – – 1 1 – – 1

 Approved temporary positionsb 2012/13 – – – – 1 1 – – 1

 Proposed temporary positionsb 2013/14 – – – – – – – – –

 Net change – – – – (1) (1) – – (1)

 Subtotal   

 Approved 2012/13 – – 2 3 1 6 – 1 7

 Proposed 2013/14 – – 2 3 1 6 – 1 7

 Net change – – – – – – – – –

 Subtotal, civilian staff   

 Approved posts 2012/13 – 3 9 4 2 18 10 16 44

 Proposed posts 2013/14 – 3 8 5 4 20 19 11 50

 Net change – – (1) 1 2 2 9 (5) 6

 Approved temporary positionsb 2012/13 – – – 1 2 3 11 – 14

 Proposed temporary positionsb 2013/14 – – – – – – – – –

 Net change – – – (1) (2) (3) (11) – (14)

 Subtotal 

 Approved 2012/13 – 3 9 5 4 21 21 16 58

 Proposed 2013/14 – 3 8 5 4 20 19 11 50

 Net change – – (1) – – (1) (2) (5) (8)
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 Total (I-V) 

 Approved 2012/13 – – – – – – – – 10 639

 Proposed 2013/14 – – – – – – – – 8 921

 Net change – – – – – – – – (1 718)
 

 a Includes National Professional Officers and national General Service staff. 
 b Funded under general temporary assistance. 

 
 
 

  Office of the Force Commander 
 

  International staff: increase of 1 post and decrease of 1 temporary position 
 

  National staff: decrease of 1 post and decrease of 1 temporary position 
 
 

Table 6 
Human resources:a Office of the Force Commander 

 

 Change Level Functional title Post action Description 

Posts      

 -1 NGS Secretary Redeployed To Corrections Unit 

 +1 FS Administrative Assistant Redeployed From Civil Affairs Section 
 

 a Two temporary positions will be abolished owing to the rationalization of the scope of the Mission’s activities (see para. 40 
below). 

 
 

40. In line with efforts to reduce the Mission’s post-earthquake surge activities, it 
is proposed that two temporary positions of Administrative Assistant (1 Field 
Service and 1 national General Service) be abolished. 

41. The Office of the Force Commander is handling progressively larger volumes 
of confidential materials that, owing to their sensitivity (including alleged cases of 
sexual exploitation and abuse cases involving the military component and a 
pronounced increase in civil demonstrations), require handling by international 
administrative personnel. Given that since 2010/11 these functions have been 
carried out through a temporary position (Field Service), which is proposed for 
abolishment in 2013/14 as indicated above, it is proposed that the functions be 
covered through the redeployment of a post of Administrative Assistant (Field 
Service) from the Civil Affairs Section. 

42. During the 2011/12 period, a vacant national General Service post was 
temporarily lent to the Corrections Unit. As the functions of the post have been 
absorbed within the existing staffing of the Office, it is proposed that the 
arrangement be regularized by redeploying the post of Secretary (national General 
Service) to the Corrections Unit to function as Administrative Assistant. 
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  Office of the Police Commissioner 
 

  National staff: increase of 10 posts and decrease of 10 temporary positions 
 

  United Nations Volunteers: decrease of 5 positions 
 
 

Table 7 
Human resources:a Office of the Police Commissioner 

 

 Change Level Functional title Post action Description 

Posts      

 
+10 NGS Vetting Data 

Entry Clerk  
Reassigned From Personnel Section 

United Nations Volunteers      

 -1 UNV Architect Abolished  

 
-1 UNV Human Resources 

Officer 
Abolished  

 
-2 UNV Procurement 

Officer 
Abolished  

 -1 UNV Legal Officer Reassigned To Electoral Assistance Section 
 

 a Ten temporary positions will be abolished owing to the rationalization of the scope of the Mission’s activities (see para. 44 
below). 

 
 
 

43. The Office of the Police Commissioner will focus on activities in support of 
the Haitian National Police development plan for the period 2012-2016, adopted on 
31 August 2012 by the Government of Haiti, primarily strengthening the recruitment 
and induction programmes, improving career planning, fully implementing the 
vetting and certification processes, strengthening the administrative capacities of the 
Haitian National Police, reinforcing its middle- and senior-level officer ranks, and 
strengthening its rapidly deployable crowd control capacity. 

44. In line with efforts to reduce the Mission’s post-earthquake surge activities, it 
is proposed that 10 temporary positions of Data Entry Assistant (national General 
Service) be abolished. 

45. Furthermore, it is proposed that four positions (1 Architect, 1 Human 
Resources Officer and 2 Procurement Officer (United Nations Volunteer)), be 
abolished and that one position of Legal Officer (United Nations Volunteer) be 
reassigned to the Electoral Assistance Section to function as Regional Electoral 
Coordinator, as the positions will no longer be required in 2013/14. It is expected 
that the tasks currently performed by the incumbents will be performed by United 
Nations police officers and/or absorbed by other United Nations Volunteers assigned 
to the Haitian National Police development pillar. 

46. Finally, it is proposed that 10 posts of Language Assistant (national General 
Service) be reassigned from the Personnel Section to function as Vetting Data Entry 
Clerks responsible for entering investigative data into each vetting file, in parallel 
with conducting background checks and other investigations as part of the vetting 
process. A thorough vetting process conducted by the vetting clerks will ensure that 
all Haitian National Police personnel, as well as new cadets, undergo a full 
background check and have no past criminal history. 
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  Joint Mission Analysis Centre 
 

  International staff: no net change in posts and decrease of 1 temporary position 
 
 

Table 8 
Human resources:a Joint Mission Analysis Centre 

 

 Change Level Functional title Post action  

Posts      

 
-1 P-4 Political Affairs 

Officer 
Downgraded  

 +1 P-3 Information Analyst Downgraded  
 

 a One temporary position will be abolished owing to the rationalization of the scope of the Mission’s activities (see para. 48 
below). 

 
 
 

47. The Joint Mission Analysis Centre is an integrated structure that supports 
planning and decision-making by the Head of Mission and the Mission leadership 
team and supports the risk assessment process. Specifically, the Centre is 
responsible for gathering, analysing and synthesizing information, including 
intelligence-related materials, with a view to preparing integrated analyses that are 
timely, accurate, complete and useful in supporting the planning, decision-making 
and implementation of the Mission’s mandate. 

48. In line with efforts to reduce the Mission’s post-earthquake surge activities, it 
is proposed that the temporary position of Information Analyst (P-3) be abolished. 

49. Furthermore, as a result of the redistribution of the workload among staff 
members within the Centre, it is expected that the duties of the post of Political 
Affairs Officer (P-4) will be reduced. It is therefore proposed that the post be 
downgraded to the P-3 level to function as Information Analyst. 
 

  Joint Operations Centre 
 

  International staff: increase of 1 post and decrease of 1 temporary position 
 
 

Table 9 
Human resources:a Joint Operations Centre 

 

 Change Level Functional title Post action Description 

Posts      

 
+1 FS Administrative 

Assistant 
Redeployed From Civil Affairs Section 

 

 a One temporary position will be abolished owing to the rationalization of the scope of the Mission’s activities (see para. 51 
below). 

 
 
 

50. The Joint Operations Centre is an integrated information hub responsible for: 
(a) establishing, maintaining and ensuring situational awareness across the Mission; 
(b) providing consolidated reports to the Mission’s senior management, internal and 
external stakeholders and United Nations Headquarters in accordance with the 
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Department of Peacekeeping Operations policy for integrated mission reporting; 
(c) serving as a focal point for the United Nations country team and international 
and national actors requesting MINUSTAH support; (d) providing operational 
oversight, awareness and coordination with relevant sections and agencies with 
respect to all mission activities during both day-to-day and crisis situations; 
(e) coordinating mission-wide plans relating to evacuation, disaster/crisis 
management, massive casualty events and aircraft emergencies; and (f) coordinating 
routine tasking among multiple mission components. 

51. In line with efforts to reduce the Mission’s post-earthquake surge activities, it 
is proposed that the temporary position of Administrative Assistant (Field Service) 
be abolished. 

52. While the number of urgent humanitarian aid requests has decreased compared 
with the 2010/11 and 2011/12 periods, the Mission has experienced an increase in 
the number of requests for assistance with planned relief, recovery and 
reconstruction projects. Furthermore, the Joint Operations Centre requires staffing 
to maintain 24-hour operations and crisis support, which had been met under the 
existing civilian staffing structure. With the proposed abolishment of the temporary 
position of Administrative Assistant (Field Service), however, the Joint Operations 
Centre will not have adequate staffing capacity to successfully carry out its role and 
tasks in 2013/14. Therefore, it is proposed that one post of Administrative Assistant 
(Field Service) be redeployed from the Civil Affairs Section. The incumbent will be 
instrumental in supporting the Centre’s senior management and Officers, and 
assisting in the organization of activities with Mission-wide impact on behalf of the 
Office of the Special Representative. 
 

  Component 2: democratic governance and State legitimacy 
 

53. Component 2 reflects the Mission’s assistance to the Government in 
strengthening democratic governance, consolidating the authority of the State and 
developing its institutions. The component incorporates the activities of the Political 
Affairs Section, the Civil Affairs Section, the Communications and Public 
Information Section, the Electoral Assistance Section, the Community Violence 
Reduction Section, the Legal Affairs Section and the Regional Coordination Unit. 

54. During the 2013/14 period, the component will focus on the following priorities: 
(a) supporting the work of the Special Representative of the Secretary-General to 
promote political stability and the consolidation of democracy in Haiti, including 
building consensus between the legislative and executive branches of the Government; 
(b) promoting and assisting with the promulgation of key legislation; (c) strengthening 
the capacity of national and local institutions to perform key Government 
administration tasks; (d) strengthening the capacity of the soon-to-be-established 
Permanent Electoral Council, providing assistance in the organization of elections and 
progressively assessing the Council’s ability to assume full responsibility for the 
conduct of elections; (e) building the capacity of the newly elected municipal 
administrations to implement their budgets, provide emergency management and 
collect revenue; (f) building the planning and development capacities of departmental 
delegations; (g) building the capacity of civil society to represent the rights of its 
constituents; and (h) building the capacity of independent media throughout the 
country. 
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55. With respect to electoral assistance, the Security Council, pursuant to its 
resolution 2012 (2011), encourages MINUSTAH to continue its support for the 
upcoming partial legislative and local elections, and to coordinate international 
electoral assistance to Haiti in cooperation with other international stakeholders, 
including the Organization of American States and the Caribbean Community. Local 
and partial legislative elections, which were originally slated for late in 2011 and 
then postponed until late in 2012, are now tentatively scheduled for 2013. These 
elections, with some 1,420 different ballots and an estimated 35,000 candidates, will 
entail exponentially more complex preparations than those required for past national 
elections. Furthermore, given the current political difficulties and the need to fulfil a 
number of highly sensitive and time-consuming prerequisites, such as the 
preparation of a new electoral law and the review of the electoral boundary 
delimitation, a second round of elections may be held during the second half of 
2013. Once the elections have been held, the establishment of a Permanent Electoral 
Council will allow MINUSTAH to focus its efforts primarily on building and 
strengthening sustainable local capacities of the new Haitian electoral authorities in 
line with the Mission’s planned phased drawdown, thus enabling the authorities to 
assume greater responsibility for the holding of elections, starting with the 2013/14 
partial legislative elections. 
 

Expected accomplishments Indicators of achievement 
  
2.1 All-inclusive political dialogue and national 
reconciliation 

2.1.1 Adoption of a legislative agenda mutually agreed 
upon by the executive branch and Parliament 

 

2.1.2 Decrease in the number of incidents of civil 
unrest triggered by sociopolitical issues (2011/12: 66; 
2012/13: 350; 2013/14: 160) 

 
2.1.3 Promulgation of laws on political parties and 
political groups 

 

2.1.4 Increase in the number of bills submitted by the 
executive branch for review and debate by Parliament 
(2011/12: 0; 2012/13: 15; 2013/14: 30) 

Outputs  

• 4 meetings per month with the President and the Prime Minister to assess progress on the Government’s 
dialogue with political parties, civil society groups and private sector actors 

• 2 meetings per month with the President’s main advisers to provide advice on an all-inclusive political 
process 

• Bimonthly meetings with domestic and international private sector actors to identify policy requirements in 
support of private sector investment and growth 

• Bimonthly meetings with presidential advisers and members of Parliament on the identification and 
implementation of the legislative agenda in support of private sector growth 
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• Technical support for and use of good offices to make progress on the legislative agenda and constitutional 
reform and foster consensus-building among political parties, including through weekly meetings with the 
Presidents of the Senate and the Chamber of Deputies and weekly meetings with representatives of political 
parties 

• Monthly meetings with civil society organizations at the national and local levels to identify capacity-
building requirements and thematic priorities for all-inclusive dialogue with governmental institutions 

• Organization of 120 nationwide town hall meetings for local authorities, community leaders and 
representatives of civil society, including women’s organizations, electoral staff and candidates for 
legislative and local elections (where applicable), to advocate political participation with a focus on civil 
society and women, political dialogue and national reconciliation 

• 3 training sessions, for a total of 180 representatives of civil society and community organizations and 
journalists, in all 10 departments, to enable community radio stations to develop their capacity to undertake 
parliamentary debates and broadcast programmes aimed at fostering dialogue between members of 
Parliament, elected authorities and the population 

• Conduct of monthly advocacy multimedia communication campaigns, during pre-electoral and electoral 
periods, in support of political dialogue among local authorities, community leaders and representatives of 
civil society, including women’s organizations, and in support of the electoral process, through the 
broadcast of radio and television programmes, print media, the Internet, social media and promotional 
outreach materials 

• Conduct of an outreach campaign for the Permanent Electoral Council through broadcasts on MINUSTAH 
FM radio, 25 local radio stations and 13 local television stations 

Expected accomplishments Indicators of achievement 
  
2.2 Strengthened State institutions at the national 
level 

2.2.1 Promulgation of new or revised laws on 
corruption, public service, parliamentary civil service, 
investment and customs, as well as of laws governing 
the organization of public institutions that take into 
account the minimum quota of 30 per cent 
representation by women as required under the 
Constitution 

 

2.2.2 Increase in the number of departments in which 
the Permanent Electoral Council is responsible for 
logistics for the elections (2011/12: 0 (no elections); 
2012/13: 4; 2013/14: 7) 

 

2.2.3 Increase in the percentage of the electoral budget 
provided by the Government (2011/12: 0 (no elections); 
2012/13: 30 per cent; 2013/14: 50 per cent) 

 
2.2.4 Establishment of an electoral code and related 
regulations by the Electoral Council 

 

2.2.5 Increase in the number of customs surveillance 
officers working at each port of entry to regulate the 
passage of cargo and passengers (2011/12: 2; 2012/13: 
4; 2013/14: 15) 
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2.2.6 Initial draft of a new law on the organization and 
functioning of the Ministry of Justice and Public 
Security prepared by the Ministry and submitted to the 
Council of Ministers for consideration 

Outputs 

• Technical support to the Director General of the General Customs Administration and the Director General 
of the Immigration Authority through weekly meetings to devise an up-to-date strategy to optimize the 
checking procedures at the ports of entry, increase revenue collection and enhance the overall capabilities of 
the two authorities, as well as to prepare requests to international donors for assistance 

• Technical support for the Ministry of Economy and Finance through weekly meetings to identify needs and 
prepare proposals for technical and financial assistance from international donors and to implement reforms 
related to customs, revenue collection and coordinated border management policies 

• Daily mentoring and on-site training of customs surveillance officers at the ports of entry 

• Daily technical support for the Ministry of the Interior, Territorial Collectivities and National Defence, 
through MINUSTAH personnel assigned to the Ministry, to promote the reform of the local government 
civil service and implement fiscal decentralization 

• Bimonthly meetings with the Director General and legal director of the Permanent Electoral Council to 
review and/or develop regulations related to the implementation of the revised electoral law and to review 
past expenditure for elections and reduce costs to ensure the sustainability and national ownership of the 
Haitian electoral system 

• Capacity-building support for the Permanent Electoral Council through weekly meetings at the national and 
departmental levels on logistics, and through the holding of two one-week training seminars on electoral 
administration and electoral logistics for 33 Permanent Electoral Council headquarters and departmental 
senior staff 

• 4 training programmes for 12 Permanent Electoral Council technical staff on electoral logistics, planning 
and the management of electoral operations, geographical information systems, communications and public 
information 

• Monthly meetings and/or technical seminars with the Haitian National Police to build national capacities in 
the area of electoral security, including the provision of a joint Permanent Electoral Council/Haitian 
National Police training seminar for 13 Haitian National Police staff on electoral security 

• Provision of technical advice and logistical support to the Permanent Electoral Council through weekly 
meetings and daily meetings as the election date approaches 

• Organization of a well-publicized workshop with 60 participants, including members of Parliament, civil 
society representatives and the Director General of the Anti-Corruption Unit on the draft law on the 
prevention and eradication of corruption 

• Weekly meetings with staff of the Ministry of Justice and Public Security to improve the structure of the 
Ministry and to assist in the drafting of a law on the Ministry’s functions 

• Monthly technical support for the Emergency Operations Centre to reinforce its efficiency at the national 
level 

• Technical assistance to the Permanent Electoral Council and its partners, including the Organization of 
American States and the International Foundation for Electoral Systems, in the conceptualization and design 
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of a communication strategy and the implementation of an electoral sensitization campaign led by the 
Permanent Electoral Council 

• Conduct of a weekly nationwide outreach, anti-violence and voter sensitization campaign to help foster an 
environment conducive to the conduct of free and fair elections using radio, billboards, community groups, 
face-to-face communication and the media 

 • Monthly meetings with the Ministry of Public Health and Population and other relevant ministries to 
provide advice on the implementation of the updated HIV/AIDS multisectoral national strategic plan to 
reduce AIDS-related deaths and the sexual and maternal transmission of HIV 

Expected accomplishments Indicators of achievement 
  
2.3 Increased capacity of decentralized State 
institutions to administer budgets and implement 
strategies and development plans 

2.3.1 Decrease in the number of municipal 
administrations that do not comply with the 
administrative and financial management standards set 
by the Ministry of the Interior, Territorial Collectivities 
and National Defence, and are classified as 
“municipalities in difficulty” (2011/12: 50; 2012/13: 40; 
2013/14: 30) 

 

2.3.2 Increase in the number of municipalities 
formulating and implementing a budget aimed at 
improving the delivery of basic services (2011/12: 60; 
2012/13: 80; 2013/14: 90) 

 

2.3.3 Increase in the number of municipalities that are 
able to generate 50 per cent of their budgets through local 
tax revenues (2011/12: 12; 2012/13: 19; 2013/14: 25) 

 

2.3.4 Increase in the number of departmental 
delegations holding monthly coordination meetings with 
departmental directors to implement government 
directives at the local level (2011/12: 3; 2012/13: 6; 
2013/14: 8) 

 

2.3.5 Increase in the percentage of the emergency 
operations centres at the municipal level that use 
information management tools and maintain communal 
contingency plans (2012/13: 10 per cent; 2013/14: 
40 per cent) 

Outputs  

 • Monthly technical assistance to all 10 departmental delegations and 42 vice-delegations, through 
MINUSTAH personnel embedded as national advisers, to build administrative capacity and improve 
planning and delivery of basic social services at the local level 

 • Weekly meetings with the departmental directorates of the Ministry of Planning and External Cooperation 
to develop and reinforce local coordination mechanisms and promote local development planning 
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 • Monthly technical assistance to 140 municipal administrations to improve their administrative and fiscal 
capacity to provide public services to their communities, including through the development of plans on 
budget implementation; on increased capacity for public revenue collection and project management; on 
increased administrative capacity of municipal staff; and on enhanced delivery of basic services 

 • Implementation of 120 well-publicized quick-impact projects to assist State institutions and civil society in 
all 10 departments in strengthening local capacities in the areas of the rule of law and human rights, 
democratic governance, and security and stability 

 • Dissemination of information to enhance the visibility of quick-impact projects in all 10 departments 
through 13 television and 25 radio broadcasts on local networks, print media, the Internet, social media and 
the distribution of promotional materials to be carried out at the regional MINUSTAH offices 

 • 1 induction training session on basic local administration for all 420 newly elected officials in the 
municipalities 

 • 1 capacity-building training workshop on local governance for 50 representatives of the 10 departmental 
delegations, focusing on the relationship with the municipal authorities 

 • Technical support regarding the drafting by the 140 municipalities of community action reports 

 • Monthly training sessions (averaging 10 participants per session) on archive mechanisms for all 140 
municipalities to support the handover of municipal documents and equipment from outgoing to incoming 
municipal authorities 

Expected accomplishments Indicators of achievement 
  
2.4 Strengthened capacity of non-State 
organizations to participate in policymaking 
processes and represent the priorities and rights of 
their communities, including women, at the 
communal and departmental levels 

2.4.1 Increase in the number of departments in which 
Tables de concertation départementales, Tables de 
concertation communales and Tables sectorielles are 
held with civil society and non-governmental 
organizations (2011/12: 0; 2012/13: 1; 2013/14: 5) 

 2.4.2 Increase in the number of departments in which 
women’s development networks are operational 
(2011/12: 1; 2012/13: 2; 2013/14: 5) 

 2.4.3 Increase in the number of departments in which 
civil society organizations advocate for their economic, 
social and cultural rights by submitting a priorities 
assessment report to the local authorities (2011/12: 1; 
2012/13: 8; 2013/14: 10) 

Outputs  

 • 6 capacity-building training sessions, for an average of 20 non-State actors and civil society organizations 
(including women’s and youth associations) per session, on using local coordination mechanisms to 
improve the effectiveness of their participation in Tables de concertation départementales, Tables de 
concertation communales and Tables sectorielles 

 •  Weekly technical advice to and support for local administrations for the implementation of the Tables de 
concertation départementales and Tables de concertation communales 
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 •  Monthly meetings with an average of 10 non-State actors and civil society organizations (including 
women’s and youth associations) to increase the number and the effectiveness of organizations or civil 
society platforms that participate in the consultation and coordination mechanisms 

 •  Conduct of public information campaigns on the role of civil society organizations, through broadcasts on 
MINUSTAH FM radio, 25 local radio stations, 13 local television stations, social media, the distribution of 
promotional outreach materials, and 2 outreach and advocacy sensitization campaigns targeting women’s 
and youth associations 

 •  1 training session for 40 to 50 representatives from grass-roots civil society organizations in the Nippes and 
North-west departments (and from at least 5 organizations in each department) on the methodology for 
compiling human rights concerns in a priorities assessment report, publicized through radio broadcasts on 
25 local stations, television broadcasts on 13 local stations, social media and a sensitization campaign 

 • Organization of 2 public policy forums, in Nippes and North-west departments, to provide local civil 
society with the opportunity to submit a priorities assessment report to the authorities 

 • Conduct of 2 press conferences, 2 radio programmes and social media outreach activities at the regional 
offices to publicize the public policy forums 

 • Monthly technical assistance to civil society organizations to use a human-rights-based approach in their 
monitoring of the national and departmental budget formulation process and in their drafting of 
recommendations during the formulation process 

 • 3 training sessions on human-rights-based budgeting and public policy monitoring for 25 members of civil 
society and 25 commission members from Parliament 

External factors 

 Political parties, both in the Government and in the opposition, will be committed to advancing a legislative 
agenda and achieving critical national priorities. The Electoral Council will be able to organize the local 
and senatorial elections, originally scheduled for late in 2011 

 
 
 

Table 10 
Human resources: component 2, democratic governance and State legitimacy 
 

International staff 

Civilian staff 
USG-
ASG

D-2-
D-1

P-5-
P-4

P-3-
P-2

Field 
Service Subtotal 

National 
staffa 

United 
Nations 

Volunteers Total

Political Affairs Section   

 Approved posts 2012/13 – 1 6 3 1 11 7 – 18

 Proposed posts 2013/14 – 1 5 3 1 10 7 – 17

 Net change – – (1) – – (1) – – (1)

 Approved temporary positionsb 2012/13 – – – – – – 1 – 1

 Proposed temporary positionsb 2013/14 – – – – – – – – –

 Net change – – – – – – (1) – (1)
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International staff 

Civilian staff 
USG-
ASG

D-2-
D-1

P-5-
P-4

P-3-
P-2

Field 
Service Subtotal 

National 
staffa 

United 
Nations 

Volunteers Total

 Subtotal   

 Approved 2012/13 – 1 6 3 1 11 8 – 19

 Proposed 2013/14 – 1 5 3 1 10 7 – 17

 Net change – – (1) – – (1) (1) – (2)

Communications and Public 
Information Section   

 Approved posts 2012/13 – 1 4 8 6 19 55 10 84

 Proposed posts 2013/14 – 1 2 7 6 16 60 8 84

 Net change – – (2) (1) – (3) 5 (2) –

Legal Affairs Section   

 Approved posts 2012/13 – – 3 1 1 5 2 – 7

 Proposed posts 2013/14 – – 3 1 1 5 2 – 7

 Net change – – – – – – – – –

Regional Coordination Unit   

 Approved posts 2012/13 – – – – – – – – –

 Proposed posts 2013/14 – – 10 – – 10 – – 10

 Net change – – 10 – – 10 – – 10

Electoral Assistance Section   

 Approved posts 2012/13 – 1 2 1 – 4 14 11 29

 Proposed posts 2013/14 – – 3 1 – 4 14 12 30

 Net change – (1) 1 – – – – 1 1

Community Violence Reduction Section   

 Approved posts 2012/13 – – 2 3 1 6 20 6 32

 Proposed posts 2013/14 – – 2 3 1 6 20 6 32

 Net change – – – – – – – – –

 Approved temporary positionsb 2012/13 – – – – – – 2 – 2

 Proposed temporary positionsb 2013/14 – – – – – – – – –

 Net change – – – – – – (2) – (2)

 Subtotal   

 Approved 2012/13 – – 2 3 1 6 22 6 34
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International staff 

Civilian staff 
USG-
ASG

D-2-
D-1

P-5-
P-4

P-3-
P-2

Field 
Service Subtotal 

National 
staffa 

United 
Nations 

Volunteers Total

 Proposed 2013/14 – – 2 3 1 6 20 6 32

 Net change – – – – – – (2) – (2)

Civil Affairs Section   

 Approved posts 2012/13 – 1 20 15 5 41 51 17 109

 Proposed posts 2013/14 – 1 9 14 3 27 55 15 97

 Net change – – (11) (1) (2) (14) 4 (2) (12)

 Approved temporary positionsb 2012/13 – – – – – – 4 – 4

 Proposed temporary positionsb 2013/14 – – – – – – – – –

 Net change – – – – – – (4) – (4)

 Subtotal   

 Approved 2012/13 – 1 20 15 5 41 55 17 113

 Proposed 2013/14 – 1 9 14 3 27 55 15 97

 Net Change – – (11) (1) (2) (14) – (2) (16)

 Total   

 Approved posts 2012/13 – 4 37 31 14 86 149 44 279

 Proposed posts 2013/14 – 3 34 29 12 78 158 41 277

 Net change – (1) (3) (2) (2) (8) 9 (3) (2)

 Approved temporary positionsb 2012/13 – – – – – – 7 – 7

 Proposed temporary positionsb 2013/14 – – – – – – – – –

 Net change – – – – – – (7) – (7)

 Total   

 Approved 2012/13 – 4 37 31 14 86 156 44 286

 Proposed 2013/14 – 3 34 29 12 78 158 41 277

 Net change – (1) (3) (2) (2) (8) 2 (3) (9)
 

 a Includes National Professional Officers and national General Service staff. 
 b Funded under general temporary assistance. 
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  Political Affairs Section 
 

International staff: net decrease of 1 post 

National staff: decrease of 1 temporary position 
 

Table 11 
Human resources:a Political Affairs Section 
 

 Change Level Functional title Post action Description 

Posts      

 -1 P-5 Special Assistant Downgraded  

 +1 P-4 Special Assistant Downgraded  

 -1 P-5 Special Adviser Reassigned To Border Management Unit 
 

 a One temporary position will be abolished owing to the rationalization of the scope of the Mission’s activities (see para. 57 
below). 

 
 

 

56. The Political Affairs Section assists the Special Representative of the 
Secretary-General in providing good offices and promoting political agreement for 
stability and consolidation. In addition, the Section identifies emerging issues 
pertaining to the Mission’s overall mandate, analyses and makes recommendations 
regarding possible strategies and measures, and proposes plans of action for 
immediate- and long-term solutions to political problems. 

57. In line with efforts to reduce the Mission’s post-earthquake surge activities, it 
is proposed that the temporary position of Political Affairs Officer (National 
Professional Officer) be abolished. 

58. In addition, it is proposed that the current post of Special Assistant be 
downgraded from the P-5 to the P-4 level. While it is envisaged that the incumbent 
will continue to provide political analysis and support the Mission’s good offices, 
the functions of this post, as well as the competencies required, correspond to the  
P-4 level.  

59. Finally, it is proposed that the post of Special Adviser (Senior Political Affairs 
Officer) (P-5) be reassigned to the Border Management Unit to function as a Senior 
Border Monitor. The post was established in the 2007/08 period to serve as a senior 
expert in the Office of the President of Haiti, in response to a request from the 
executive branch for assistance in capacity- and institution-building in line with 
paragraph 6 of Security Council resolution 1743 (2007). As the current 
administration (in office since May 2011) has not requested that this function be 
deployed, the post is no longer required in the Section. 
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  Communications and Public Information Section 
 

  International staff: decrease of 3 posts 
 

  National staff: increase of 5 posts 
 

  United Nations Volunteers: decrease of 2 positions 
 
 

Table 12 
Human resources: Communications and Public Information Section 

 

 Change Level Functional title Post action Description 

Posts      

 -2 P-4 Public Information Officer Abolished  

 -1 P-3 Radio Producer Abolished  

 +5 NGS Public Information Assistant 
(Journalist) 

Reassigned From Personnel Section 

United Nations Volunteers      

 -1 UNV Public Information Assistant Abolished  

 -1 UNV Webmaster Abolished  
 
 
 

60. The primary objective of the Communications and Public Information Section 
is to create and maintain an environment conducive to the successful 
implementation of the Mission’s mandate. The Section implements a strategy to 
ensure that the Mission’s mandate and responsibilities are fully and widely 
understood; promotes all aspects of the various components of the work of the 
Mission; builds and maintains the support of the Haitian population and 
implementing partners for the Mission’s mandate; and provides the host population 
with timely, accurate and unbiased information about the Mission and current 
developments in the country. 

61. In the context of the reconfiguration and conditions-based consolidation of the 
Mission, and taking into account the Mission’s priorities and the work of the 
Section, it is proposed that two posts of Public Information Officer (P-4), one post 
of Radio Producer (P-3) and two positions of Public Information Assistant and 
Webmaster (United Nations Volunteer) be abolished. The workload of the Section 
will be redistributed among the existing staff to ensure the continuity of the services 
previously provided, in line with the expected achievements and deliverables as 
reflected in the results-based-budgeting frameworks for 2013/14. With respect to the 
duties previously carried out by United Nations Volunteers, they will be distributed 
to national staff for national capacity-building purposes. 

62. The Section’s Radio Unit, using the Mission’s most far-reaching and 
accessible mode of communications, ensures nationwide coverage in providing 
impartial, objective news reports, a wide range of civic education programmes, and 
public service announcements highlighting the work of United Nations entities in 
Haiti through the regular broadcast of radio programmes on cross-cutting themes. 
Daily and weekly programmes are broadcast live on the Mission’s FM network, 
streamed on both radio and the Mission’s websites and uploaded onto the radio 
website. In line with the Mission’s focus on supporting Haiti’s efforts to promote 
stability and strengthen State institutions, additional Public Information Assistants/ 
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Journalists will be necessary to be assigned to the news desk, where their role will 
be crucial during the upcoming senatorial and local elections. The staff would also 
participate in daily analysis, parliamentary sessions and special radio programmes 
focused on, but not limited to, political developments, progress and challenges in 
strengthening the rule of law. In order to ensure that the Radio Unit can continue 
covering the parliamentary activities and providing outreach with respect to the 
support provided by the Civil Affairs Section to Parliament, it is proposed that five 
posts of Interpreter (national General Service) be reassigned from the Personnel 
Section to function as Public Information Assistants/Journalists. 
 

  Regional Coordination Unit 
 

  International staff: increase of 10 posts 
 
 

Table 13 
Human resources: Regional Coordination Unit 

 

 Change Level Functional title Post action Description 

Posts      

 +5 P-5 Chief of Regional Office Reassigned From Civil Affairs Section 

 +5 P-4 Chief of Departmental Office Reassigned From Civil Affairs Section 
 
 
 

63. It is proposed that a new Regional Coordination Unit be established. The Unit 
will be involved in cross-mission liaison, monitoring and facilitation at the local 
level; confidence-building, conflict resolution and reconciliation; and the extension 
of State authority. Within the context of the Mission’s reconfiguration and 
consolidation, the regional coordination and management responsibilities of the 
Civil Affairs Section will be separated from its functions of reinforcing local 
governance and strengthening institutional capacities. Accordingly, the functions 
and responsibilities of regional coordination and management will be moved to a 
new Unit directly under the supervision of the Office of the Special Representative, 
which will improve political monitoring and analysis and harmonize the 
implementation of an integrated mission mandate. The Civil Affairs Section will 
continue to carry out all civil-affairs-related functions in the five regional and five 
subregional offices. It is therefore proposed that five posts of Senior Civil Affairs 
Officer (P-5) be reassigned from the Civil Affairs Section to function as Chiefs of 
Regional Offices, and that five posts of Civil Affairs Officer (P-4) be reassigned 
from the Civil Affairs Section to function as Chiefs of Departmental Offices.  
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  Electoral Assistance Section 
 

  International staff: no net change 
 

  United Nations Volunteers: increase of 1 position 
 
 

Table 14 
Human resources: Electoral Assistance Section 

 

 Change Level Functional title Post action Description 

Posts      

 -1 D-1 Chief Electoral Officer Downgraded  

 +1 P-5 Chief Electoral Officer Downgraded  

United Nations Volunteers      

 
+1 UNV Regional Electoral Coordinator Reassigned From Office of the Police 

Commissioner 
 
 
 

64. The primary role of the Electoral Assistance Section is to support the Haitian 
authorities, in particular the Permanent Electoral Council, in preparing for elections 
and supporting the development of local capacities necessary for the planning, 
organization and conduct of elections, through the provision of advice, technical 
assistance, logistics and security support and the coordination of international 
stakeholders in the electoral process. The staffing level of the Electoral Assistance 
Section must be maintained during the 2013/14 period, both to organize and 
supervise training activities and to plan the Mission’s support for elections planned 
to be held during the budget period, as referred to in paragraph 55 above. 

65. Although the leadership of the Electoral Assistance Section had previously 
been approved at the D-1 level, increased intra-Mission coordination and the 
progressive reorientation of the Mission’s support away from direct technical 
support and towards capacity-building of the electoral authorities, coupled with the 
progressive handover of responsibilities to Haitian authorities, have reduced the 
need for a Chief Electoral Officer at its current level. Furthermore, the post has been 
encumbered by an Officer-in-Charge at the P-5 level. Accordingly, in line with the 
phased drawdown of the Mission’s presence, it is proposed that the post of Chief 
Electoral Officer be downgraded from the D-1 to the P-5 level. 

66. It is also proposed that one position of Legal Officer (United Nations 
Volunteer) be reassigned from the Office of the Police Commissioner as Regional 
Electoral Coordinator, who will be responsible for reviewing the Electoral Law, 
work on the establishment of an electoral code and supervise the electoral litigation 
process, including the capacity-building of the electoral councillors in Port-au-
Prince and of Permanent Electoral Council representatives in the regions. Without 
the Regional Electoral Coordinator, the Mission may risk not being fully informed 
about the Electoral Law and not being able to actively participate in the drafting of 
the electoral code, which would ultimately affect the work of the Mission in the 
electoral field. 
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  Community Violence Reduction Section 
 

  National staff: decrease of 2 temporary positions 
 

67. In line with efforts to reduce the Mission’s post-earthquake surge activities, it 
is proposed that two temporary positions of Project Officer (National Professional 
Officer) be abolished. 
 

  Civil Affairs Section 
 

  International staff: decrease of 14 posts 
 

  National staff: increase of 4 posts and decrease of 4 temporary positions 
 

  United Nations Volunteers: decrease of 2 positions 
 
 

Table 15 
Human resources:a Civil Affairs Section 

 

 Change Level Functional title Post action Description 

Posts      

 -1 FS Administrative Assistant Redeployed To Joint Operations Centre 

 -5 P-5 Senior Civil Affairs Officer Reassigned To Regional Coordination Unit 

 -5 P-4 Civil Affairs Officer Reassigned To Regional Coordination Unit 

 -1 FS Administrative Assistant Redeployed To Office of the Force Commander 

 -1 P-4 Civil Affairs Officer Converted  

 +1 NPO Civil Affairs Officer Converted  

 -1 P-2 Associate Civil Affairs Officer Converted  

 +1 NPO Civil Affairs Officer Converted  

 +2 NPO Civil Affairs Officer Converted  

United Nations Volunteers      

 -2 UNV Civil Affairs Officer Converted  
 

 a Four temporary positions will be abolished owing to the rationalization of the scope of the Mission’s activities (see para. 69 
below). 

 
 

68. As indicated in paragraph 63 above, in the context of the Mission’s 
reconfiguration and consolidation, regional office coordination and management 
responsibilities will be separated from the Civil Affairs Section, which will then 
focus its efforts on facilitating the strengthening of governance and State authority, 
placing particular focus on Parliament and subnational governmental structures. 
Efforts will also be made to open and promote channels for increased civil society 
participation in political and economic decision-making. The Civil Affairs Section 
will continue to provide advice and technical support for political, legislative and 
governance processes, including the establishment and monitoring of the 
parliamentary agenda and the development and implementation of local budgets. 
Collaborating with UNDP in the context of its role in supporting the development of 
the national disaster risk reduction system, the Section will also continue its 
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coordination role with respect to local training and support for natural disaster risk 
preparedness and response, a function assumed by the Civil Affairs Section during 
the 2012/13 period following its merger with the Humanitarian and Development 
Coordination Unit. 

69. In line with efforts to reduce the Mission’s post-earthquake surge activities, it 
is proposed that four temporary positions of Civil Affairs Officer (National 
Professional Officer) be abolished. 

70. In the context of the Mission’s reconfiguration and consolidation to reflect the 
expected gradual reduction in the scope of its activities, and as a first step in the 
lightening of its footprint, as indicated in paragraph 6 above, MINUSTAH will 
restructure its 10 field offices into 5 regional offices (Port-au-Prince, Cap-Haïtien, 
Gonaïves, Les Cayes and Jacmel) and 5 smaller departmental offices (Hinche, 
Jérémie, Miragoâne, Fort-Liberté and Port-de-Paix) and close its sub-offices in 
Léogâne and Saint-Marc. As indicated in paragraph 63 above, it is proposed that 
five posts of Senior Civil Affairs Officer (P-5) and five posts of Civil Affairs Officer 
(P-4) be reassigned to the Regional Coordination Unit as Chiefs of Regional Offices 
and Chiefs of Departmental Offices, respectively, with their responsibilities 
expanded to include not only core civil affairs functions but work involving the 
Government of Haiti, as also reflected in paragraph 63. 

71. Furthermore, the management of the Civil Affairs Section will restructure and 
redistribute its workload. Accordingly, it is proposed that two posts of 
Administrative Assistant (Field Service) be redeployed, one to the Office of the 
Force Commander and one to the Joint Operations Centre. 

72. Finally, as a means of improving professional capacity in the host country, it is 
proposed that one post of Civil Affairs Officer be converted from the P-4 level to 
the National Professional Officer category, one post of Associate Civil Affairs 
Officer be converted from the P-2 level to the National Professional Officer 
category (as Civil Affairs Officer) and two positions of Civil Affairs Officer be 
converted from the United Nations Volunteer category to National Professional 
Officer posts. 
 

  Component 3: rule of law and human rights 
 

73. Component 3 covers the activities undertaken by the Mission to assist the 
Government in the development of legal and judicial institutions and prison services 
to protect and advance human rights. It consists of the Rule of Law Coordination 
Office, the Justice Section, the Corrections Unit, the Human Rights Section, the 
Child Protection Unit, the Gender Unit and the Border Management Unit. 

74. The Mission will focus on providing assistance to the Government in three 
high-impact, far-reaching areas intended to lay the foundation for the development 
of a culture of the rule of law and the protection of human rights: (a) the 
establishment and/or strengthening of functioning, fundamental accountability 
mechanisms, namely, the Superior Council of the Judiciary, the Superior Court of 
Auditors and Administrative Disputes, the Office for the Protection of Citizens, the 
Inspector-General of the Haitian National Police and the Anti-Corruption Unit; 
(b) assistance to Government entities on key issues including human rights, prison 
administration and the collection of customs revenues; and (c) crucial legislative 
reform, in particular the penal procedure code. In addition, the Mission will 
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continue to assist the Haitian authorities in protecting human rights, in particular the 
rights of children and women, and in increasing the accountability and transparency 
of State institutions and State officials through judicial and civil society oversight. 
To this end, the Mission will also focus on: (a) combating impunity for human rights 
violations, including those committed by the police, and reducing the rates of illegal 
detention; and (b) increasing the compliance and engagement of the Government of 
Haiti with United Nations human rights mechanisms and bodies and Security 
Council resolutions on women and peace and security. 

75. During the 2013/14 period, MINUSTAH will also pilot greater integration 
within the component with a view to merging the resources of the Human Rights 
Section, the Child Protection Unit and the Gender Unit in 2014/15. 
 

Expected accomplishments Indicators of achievement 

3.1 Progress in the establishment and/or 
functioning of key accountability mechanisms in 
compliance with international human rights 
standards 

3.1.1 Increase in the percentage of Court of Cassation 
decisions published in an official journal and distributed 
to lower-court judges (2011/12: 0 per cent; 2012/13: 0 per 
cent; 2013/14: 50 per cent) 

3.1.2 Increase in the number of regional Anti-Corruption 
Unit offices (2011/12: 4; 2012/13: 4; 2013/14: 6) 

3.1.3 Penal procedure code submitted to Parliament for 
review 

3.1.4 Formal installation of the administrative and 
pedagogical councils of the Magistrates’ School 

3.1.5 Publication of a report by the Office for the 
Protection of Citizens that includes the number of cases 
handled and the number of recommendations made by the 
Office in 2013 

3.1.6 Increase in the number of cases of police 
misconduct investigated and confirmed by the General 
Inspectorate of the Haitian National Police that result in 
the recommendation of sanctions to the General 
Directorate of the Haitian National Police (2011/12: 8; 
2012/13: 16; 2013/14: 20) 

3.1.7 Increase in the number of sanctions adopted by the 
General Directorate on the basis of the recommendations 
of the General Inspectorate of the Haitian National Police 
(2011/12: 0; 2012/13: 10; 2013/14: 14) 

 

3.1.8 Establishment of one functioning national rule-of-
law coordination mechanism comprising key national and 
international stakeholders, including relevant donors and 
Government ministries 
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Outputs  

• Monitoring and reporting to penitentiary, police and judicial authorities through weekly visits to investigate 
alleged human rights violations, including by the Haitian National Police, and to request administrative and 
judicial action to be taken by the competent authorities, as appropriate, with respect to proved offenders 

• 30 meetings and 4 workshops with ex officio and elected members and 9 permanent staff of the Superior 
Council of the Judiciary to support its functioning 

• Reporting to Haitian authorities and, when applicable, to the general public, on a daily, weekly and monthly 
basis on the general human rights situation and specific cases and areas of concern 

• 2 biannual reports on the human rights situation in Haiti and at least 2 thematic reports on specific cases and 
areas of concern 

• 2 press conferences, 2 radio programmes and social media platforms to publicize the biannual reports on the 
human rights situation in Haiti 

• Conduct of information campaigns to raise public awareness of challenges posed and progress made with 
regard to access to justice, especially in terms of peace hubs and judicial and correctional systems, and on 
the enhanced capacity of Haitian justice and security institutions, through monthly radio and video 
programmes shared with community media outlets, features on the Internet and the distribution of 
publications in the country 

• Bimonthly meetings with the Court of Cassation to support efforts to publish its decisions 

• 2 training sessions for 15 staff of the Office for the Protection of Citizens on human rights investigation 
instruments, investigations and report-writing 

• Monthly joint monitoring visits with the Office for the Protection of Citizens to police stations, detention 
facilities and justice institutions to assess the conditions and legality of detentions 

• 20 meetings and 2 workshops with the staff of the Judicial Inspectorate and members and staff of the 
Superior Council of the Judiciary to formulate the internal regulations of the Judicial Inspectorate 

• Monthly meetings with and 2 workshops for the staff and members of the Superior Court of Auditors and 
Administrative Disputes to assess the needs of the Court 

• Biweekly meetings with the Anti-Corruption Unit to support the establishment of regional offices and to 
assist in advocating the adoption of the draft law against corruption 

• 50 meetings with and 8 workshops for 2 working groups, 10 staff of the Ministry of Justice and Public 
Security and 20 elected officials to advance the reform of the penal procedure code and the criminal code 

• 10 meetings with and 3 workshops for the staff of the Magistrates’ School and the Ministry of Justice and 
Public Security to improve the application of the law on the status of the magistracy and the law on the 
Magistrates’ School 

• Weekly meetings with judges and prosecutors to assist tribunals in reducing the time required to handle 
criminal cases and increasing the number of civil and administrative cases handled by the legal system 

• Provision of technical assistance to the General Inspectorate of the Haitian National Police through the 
sharing of investigative reports on alleged human rights violations and monthly meetings with inspectors to 
follow up on cases of alleged human rights violations 
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• Organization of 1 nationwide multimedia campaign in the context of the “16 Days of Activism against 
Gender Violence” promoted by the United Nations system, with a view to sensitizing communities about the 
issues of sexual and gender-based violence and women’s human rights and access to justice, through the use 
of traditional Haitian theatre groups with direct ties to the community, community radio, women’s networks 
and communal leaders’ forums, 3 community outreach sessions covering major cities, the distribution of 
awareness-raising materials and the dissemination of messages through radio, video and social media 
platforms 

• Daily mentoring of staff of the Prison Unit of the Office for the Protection of Citizens, through co-location 
with MINUSTAH corrections officers, to increase the capacity of the staff of the Unit to carry out their 
duties in the prison environment 

• Daily mentoring of staff of the Prison Unit of the General Inspectorate of the Haitian National Police, 
through co-location with MINUSTAH corrections officers, in conducting investigations of incidents 
involving prison officers 

• Daily mentoring of the Directorate of Prison Administration in the development and application of a 
strategic staff training plan with resource requirements that supports the implementation of new prison 
management policies 

• Daily mentoring of Directorate of Prison Administration health-care staff in the implementation of the 
policy on inmate health and in the development of a policy on mental health 

• Organization of 2 high-level consultative meetings to support the establishment and functioning of a 
national rule-of-law coordination mechanism comprising key relevant national and international 
stakeholders 

Expected accomplishments Indicators of achievement 

3.2 Increased compliance and engagement by the 
Government of Haiti with United Nations human 
rights instruments, mechanisms and bodies  

3.2.1 One child protection law submitted to Parliament 

3.2.2 Adoption of the Optional Protocol to the 
Convention on the Elimination of All Forms of 
Discrimination against Women 

 3.2.3 Increase in the number of recommendations by the 
United Nations human rights mechanisms, including the 
122 recommendations resulting from the universal 
periodic review, accepted by Haiti and implemented by 
the Government (2011/12: 10; 2012/13: 10; 2013/14: 15) 

 3.2.4 All requests by United Nations human rights 
special procedures and United Nations human rights 
officials result in visits to Haiti (2011/12: 3 visits; 
2012/13: 2 visits; 2013/14: 2 visits) 

Outputs  

• Bimonthly meetings with the Ministry of Women’s Affairs and Women’s Rights and women 
parliamentarians to advocate the adoption of the Optional Protocol to the Convention on the Elimination of 
All Forms of Discrimination against Women 

• Monthly meetings with members of the round tables on juvenile justice and on children in domestic 
servitude (restavek) to support the drafting of child protection laws 
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• Monthly visits to detention centres to follow up on files of juveniles and their conditions of detention 

• 2 media campaigns to observe children’s rights days and 1 media campaign to raise awareness of the 
adoption law 

• Bimonthly meetings with the inter-institutional committee to monitor progress on the implementation of the 
recommendations resulting from United Nations human rights mechanisms and on the preparation of reports 
to the human-rights-related treaty bodies (Committee on the Elimination of Racial Discrimination, 
Committee on the Elimination of All Forms of Discrimination against Women, Committee on Enforced 
Disappearances) as well as the progress report to the Human Rights Council 

• Monthly meetings with the Minister for Human Rights and the Fight against Extreme Poverty and the inter-
institutional committee to ensure appropriate coordination of the implementation of the national human 
rights action plan and engagement by the Government of Haiti with regard to the universal periodic review 
and the ratification of key human rights instruments and mechanisms 

• Technical assistance to civil society organizations through meetings every two months to support the 
drafting of two “shadow reports” addressed to human rights treaty bodies and to develop an advocacy plan 
regarding the ratification of at least 2 international human rights instruments 

• Organization of celebratory activities on 3 international human rights days involving at least 3 youth and 
women’s organizations, through outreach advocacy groups, radio programming and the distribution of 
promotional materials, to increase the advocacy capacity of youth and women’s organizations in 8 regions 

• Conduct of a communications campaign on United Nations human rights mechanisms to enhance the 
watchdog capabilities of national media 

• Organization, in cooperation with a national Haitian non-governmental organization, of an annual Model 
United Nations session with the participation of youth selected from various regions in the country 

External factors  

Donors will provide funding to support institutional capacity-building activities in the rule-of-law sector. 
The Government and Parliament will cooperate in implementing a rule-of-law reform agenda and will 
adhere to their commitments with respect to the reform of the judiciary and the prison administration. 
National human rights and rule-of-law institutions will be committed to investigating human rights 
violations and will cooperate in taking actions against police and public officials suspected of committing 
such violations. The Government and Parliament will provide adequate support to the Office for the 
Protection of Citizens 

 
 

Table 16 
Human resources: component 3, rule of law and human rights 

 

 International staff  

Civilian staff 
USG-
ASG

D-2-
D-1

P-5-
P-4

P-3-
P-2

Field 
Service Subtotal 

National 
staffa 

United 
Nations 

Volunteers Total

Rule of Law Coordination Office   

 Approved posts 2012/13 – – – – – – – – –

 Proposed posts 2013/14 – 1 1 – – 2 1 – 3
          

 Net change – 1 1 – – 2 1 – 3
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 International staff  

Civilian staff 
USG-
ASG

D-2-
D-1

P-5-
P-4

P-3-
P-2

Field 
Service Subtotal 

National 
staffa 

United 
Nations 

Volunteers Total

Justice Section   

 Approved posts 2012/13 – 1 7 8 – 16 21 8 45

 Proposed posts 2013/14  – 1 6 8 – 15 21 8 44

 Net change – – (1) – – (1) – – (1)

 Approved temporary positionsb 2012/13 – – – – – – 1 – 1

 Proposed temporary positionsb 2013/14 – – – – – – – – –

 Net change – – – – – – (1) – (1)

 Subtotal   

 Approved 2012/13 – 1 7 8 – 16 22 8 46

 Proposed 2013/14 – 1 6 8 – 15 21 8 44

 Net change – – (1) – – (1) (1) – (2)

Corrections Unit   

 Approved posts 2012/13 – – 1 2 – 3 3 2 8

 Proposed posts 2013/14  – – 1 1 – 2 6 2 10

 Net change – – – (1) – (1) 3 – 2

 Approved temporary positionsb 2012/13 – – – – 1 1 – – 1

 Proposed temporary positionsb 2013/14 – – – – – – – – –

 Net change – – – – (1) (1) – – (1)

 Subtotal   

 Approved 2012/13 – – 1 2 1 4 3 2 9

 Proposed 2013/14 – – 1 1 – 2 6 2 10

 Net change – – – (1) (1) (2) 3 – 1

Human Rights Section   

 Approved posts 2012/13 – 1 6 12 – 19 24 6 49

 Proposed posts 2013/14  – 1 4 11 – 16 27 5 48

 Net change – – (2) (1) – (3) 3 (1) (1)

 Approved temporary positionsb 2012/13 – – – – – – 1 – 1

 Proposed temporary positionsb 2013/14 – – – – – – – – –

 Net change – – – – – – (1) – (1)
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 International staff  

Civilian staff 
USG-
ASG

D-2-
D-1

P-5-
P-4

P-3-
P-2

Field 
Service Subtotal 

National 
staffa 

United 
Nations 

Volunteers Total

 Subtotal   

 Approved 2012/13 – 1 6 12 – 19 25 6 50

 Proposed 2013/14 – 1 4 11 – 16 27 5 48

 Net change – – (2) (1) – (3) 2 (1) (2)

Border Management Unit   

 Approved posts 2012/13 – – 2 – – 2 3 – 5
          

 Proposed posts 2013/14  – – 3 – – 3 2 – 5

 Net change – – 1 – – 1 (1) – –

 Approved temporary positionsb 2012/13 – – 1 – – 1 – – 1

 Proposed temporary positionsb 2013/14 – – – – – – – – –

 Net change – – (1) – – (1) – – (1)

 Subtotal   

 Approved 2012/13 – – 3 – – 3 3 – 6

 Proposed 2013/14 – – 3 – – 3 2 – 5

 Net change – – – – – – (1) – (1)

Child Protection Unit   

 Approved posts 2012/13 – – 1 – 1 2 3 1 6

 Proposed posts 2013/14  – – 1 – 1 2 3 – 5

 Net change – – – – – – – (1) (1)

Gender Unit   

 Approved posts 2012/13 – – 2 – – 2 5 1 8

 Proposed posts 2013/14  – – 1 – – 1 5 1 7

 Net change – – (1) – – (1) – – (1)

 Total   

 Approved posts 2012/13 – 2 19 23 – 44 59 18 121

 Proposed posts 2013/14  – 3 17 21 – 41 65 16 122

 Net change – 1 (2) (2) – (3) 6 (2) 1

 Approved temporary positionsb 2012/13 – – 1 – 1 2 2 – 4

 Proposed temporary positionsb 2013/14 – – – – – – – – –

 Net change – – (1) – (1) (2) (2) – (4)
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 International staff  

Civilian staff 
USG-
ASG

D-2-
D-1

P-5-
P-4

P-3-
P-2

Field 
Service Subtotal 

National 
staffa 

United 
Nations 

Volunteers Total

 Total   

 Approved 2012/13 – 2 20 23 1 46 61 18 125

 Proposed 2013/14  – 3 17 21 – 41 65 16 122

 Net change – 1 (3) (2) (1) (5) 4 (2) (3)
 

 a Includes National Professional Officers and national General Service staff. 
 b Funded under general temporary assistance. 

 
 

  Rule of Law Coordination Office  
 

  International staff: increase of 2 posts 
 

  National staff: increase of 1 post 
 
 

Table 17 
Human resources: Rule of Law Coordination Office 

 

 Change Level Functional title Post action Description 

Posts      

 +1 P-5 Senior Rule of Law 
(Coordination) Officer 

Reassigned From Justice Section 

 +1 D-2 Rule of Law Coordinator Redeployed From Office of the Deputy Special 
Representative of the Secretary-General 
(Political and Rule of Law) 

 +1 NGS Administrative Assistant Redeployed From Office of the Deputy Special 
Representative of the Secretary-General 
(Political and Rule of Law) 

 
 
 

76. Providing support to the rule-of-law institutions of Haiti is one of the core 
responsibilities of the Mission. According to the report of the Secretary-General of 
22 February 2010 (S/2010/200 and Corr.1), this responsibility is delegated through 
the Deputy Special Representative to the Rule of Law Coordinator. Given the 
strategic importance of the function, it is proposed that a separate Rule of Law 
Coordination Office be established, reporting to the Deputy Special Representative. 
The Rule of Law Coordinator, as head of the Office, will have the responsibility for 
ensuring a coherent approach on the part of the Mission components addressing 
rule-of-law issues and will serve as a liaison with United Nations Headquarters. It is 
therefore proposed that the post of Rule of Law Coordinator (D-2) and one post of 
Administrative Assistant (national General Service) be redeployed from the Office 
of the Deputy Special Representative (Political and Rule of Law). 

77. The Rule of Law Coordinator is a key player in the implementation of rule-of-
law priorities established by the Government of Haiti, as the incumbent will 
maintain direct liaison with Haitian counterparts and other United Nations actors in 
ensuring the establishment of an adequate rule-of-law framework within Haiti. More 
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specifically, he or she will provide strategic advice to the Government on the rule of 
law, establish a coordination mechanism for rule-of-law assistance and coordinate 
with other assistance providers.  

78. The Administrative Assistant will assist in the preparation of reports and other 
documentation, maintain the rule-of-law database and administratively support the 
rule-of-law coordination mechanisms.  

79. It is also proposed that the post of Senior Judicial Affairs Officer (P-5) be 
reassigned from the Justice Section to function as Senior Rule of Law 
(Coordination) Officer. The post had been temporarily lent to the Rule of Law 
Coordination Office within the Office of the Deputy Special Representative 
(Political and Rule of Law) beginning in the 2011/12 period, and, in view of the 
continuing nature of the functions, it is proposed that the arrangement be regularized 
through the reassignment. The Senior Officer will serve as the deputy to the 
Coordinator and will oversee the day-to-day functioning of the Office, including the 
support provided by its secretariat to coordination mechanisms and the management 
of the rule-of-law database and resource centre; coordinate efforts with heads of 
components, including by leading the institutional pillar of the integrated strategic 
framework; and ensure that a gender perspective is applied to the work of the 
Office.  
 

  Justice Section 
 

  International staff: decrease of 1 post 
 

  National staff: decrease of 1 temporary position 
 
 

Table 18 
Human resources:a Justice Section 

 

 Change Level Functional title Post action Description 

Posts      

 -1 P-5 Senior Judicial Affairs Officer Reassigned To Rule of Law Coordination Office 
 

 a One temporary position will be abolished owing to the rationalization of the scope of the Mission’s activities (see para. 80 
below). 

 
 

80. In line with efforts to reduce the Mission’s post-earthquake surge activities, it 
is proposed that the temporary position of Judicial Affairs Officer (National 
Professional Officer) be abolished. 

81. As indicated in paragraph 79 above, the post of Senior Judicial Affairs Officer 
(P-5) had been temporarily lent to the Rule of Law Coordination Office within the 
Office of the Deputy Special Representative (Political and Rule of Law) since 
2011/12, so that the functions of the post had been absorbed within the existing 
staffing of the Justice Section. In order to regularize the temporary arrangement, and 
given the continuing nature of the requirement, it is proposed that the post of Senior 
Judicial Affairs Officer (P-5) be reassigned to the newly created Rule of Law 
Coordination Office to function as Senior Rule of Law (Coordination) Officer. 
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  Corrections Unit 
 

  International staff: decrease of 1 post and decrease of 1 temporary position 
 

  National staff: increase of 3 posts 
 
 

Table 19 
Human resources:a Corrections Unit 

 

 Change Level Functional title Post action Description 

Posts      

 -1 P-3 Corrections Officer Converted  

 +1 NPO Corrections Officer Converted  

 +1 NGS Administrative Assistant Redeployed From Office of the Force Commander 

 +1 NGS Administrative Assistant Reassigned From Personnel Section 
 

 a One temporary position will be abolished owing to the rationalization of the scope of the Mission’s activities (see para. 83 
below). 

 
 

82. The mandate of the Corrections Unit is to contribute to the maintenance of 
sustainable peace and security by providing essential support to the Directorate of 
Prison Administration in the development and management of a viable, safe, secure 
and humane prison system free of human rights violations, through the transfer of 
knowledge and skills. 

83. In line with efforts to reduce the Mission’s post-earthquake surge activities, it 
is proposed that the temporary position of Administrative Assistant (Field Service) 
be abolished. 

84. It is also proposed that one post of Corrections Officer be converted from the 
P-3 level to the National Professional Officer category. Given that the functions of 
the post relate mainly to administrative coordination in the areas of staffing, budget, 
planning and reporting, and that the post requires minimal knowledge of 
prison/corrections management and United Nations practices, it is envisaged that the 
post will provide a development opportunity for a national staff member with a 
general knowledge of the prison environment and serve to develop local capacity in 
line with the Mission’s consolidation and the lightening of its footprint. 

85. During the 2011/12 period, two national General Service posts (a Secretary 
from the Office of the Force Commander and an Interpreter from the Personnel 
Section) had been temporarily lent to the Unit to manage its workload. As it is 
expected that the need for administrative support will remain, it is proposed that the 
temporary arrangement be regularized by redeploying the post of Secretary (national 
General Service) from the Office of the Force Commander to function as 
Administrative Assistant, and by reassigning the post of Interpreter (national 
General Service) from the Personnel Section to function as Administrative Assistant. 
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  Human Rights Section 
 

  International staff: decrease of 3 posts 
 

  National staff: net increase of 3 posts and decrease of 1 temporary position 
 

  United Nations Volunteers: decrease of 1 position 
 
 

Table 20  
Human resources:a Human Rights Section 

 

 Change Level Functional title Post action Description 

Posts      
 +2 NPO Human Rights Officer Reassigned From Border Management Unit 
 -1 P-2 Human Rights Officer Converted  
 +1 NPO Human Rights Officer Converted  
 +1 NPO Human Rights Officer Converted  
 -2 P-4 Human Rights Coordinator Abolished  
 -1 NGS Administrative Assistant Redeployed To Border Management Unit 
United Nations Volunteers      
 -1 UNV Human Rights officer Converted  

 

 a One temporary position will be abolished owing to the rationalization of the scope of the Mission’s activities (see para. 87 below). 
 
 

86. The mandate of the Human Rights Section includes: monitoring, investigating 
and reporting on human rights violations by State authorities, including the Haitian 
National Police, in eight departments; providing support to State authorities, 
including the police and judiciary, and national human rights institutions in Haiti in 
promoting and protecting human rights and in ensuring individual accountability for 
abuses and redress for victims; providing support to United Nations police on 
matters relating to human rights within its component and the Haitian National 
Police; providing support to State authorities at the national and regional levels in 
developing and implementing accountable and participative public policies that 
reflect Haiti’s human rights obligations; supporting State authorities in their 
collaboration with United Nations human rights mechanisms, including the 
universal periodic review, the special procedures and the treaty bodies; coordinating 
the activities of organizations involved in humanitarian protection, advising 
MINUSTAH and the United Nations country team on protection issues and 
solutions, and managing regional protection clusters in six Haitian departments; 
representing the Office of the United Nations High Commissioner for Human Rights 
(OHCHR) in the United Nations country team and in all other relevant United 
Nations agency forums; and advising the Special Representative of the Secretary-
General on human rights concerns and priorities relevant to the Mission’s mandate.  

87. In line with efforts to reduce the Mission’s post-earthquake surge activities, it 
is proposed that the temporary position of Human Rights Officer (National 
Professional Officer) be abolished.  

88. The core responsibilities of the Public Policy and Capacity Unit are the 
implementation of capacity-building activities and the provision of technical support 
to the Government of Haiti in meeting its reporting obligations under the Human 
Rights Council as well as other Geneva-based mechanisms, support to State 
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authorities in their collaboration with United Nations human rights mechanisms, and 
assistance to the Ministry of Social Affairs and Labour in its efforts to mainstream 
protection into its policies relating to vulnerable segments of the population. 
Moreover, the public policy programme ensures that members of civil society are 
strengthened and trained to participate in the decision-making process in order to 
ensure that the needs of the broader population are reflected in public policies and 
budgets from a human rights perspective. In this regard, it is proposed that two posts 
of Border Monitor (National Professional Officer) be reassigned from the Border 
Management Unit to function as Human Rights Officers. The incumbents will be 
tasked with: (a) carrying out capacity-building and technical support activities in 
support of the Minister for Human Rights and the Fight against Extreme Poverty, 
the Office for the Protection of Citizens and the Interministerial Committee on 
Human Rights, and overseeing project implementation activities carried out by the 
field units; (b) monitoring the human rights situation in the North-east department, 
placing particular focus on the border area of Ouanaminthe; and (c) carrying out 
capacity-building activities to strengthen the local authorities and members of civil 
society, placing particular focus on public policy monitoring in terms of economic 
and social rights and fighting child/human trafficking. 

89.  In line with the progressive nationalization of posts to increase local capacity, 
it is also proposed that one post of Human Rights Officer be converted from the P-2 
level to the National Professional Officer category and that one position of Human 
Rights Officer be converted from a United Nations Volunteer to a National 
Professional Officer post. The incumbent of the first post will, among other tasks, 
continue to carry out residual coordination responsibilities under the protection 
cluster in ensuring that protection principles are mainstreamed into the planning and 
programming processes of the humanitarian country team, and also be embedded in 
the Ministry of Social Affairs and Labour, where he or she will provide technical 
and expert advice on mainstreaming protection into all State policies affecting 
vulnerable sectors of Haitian society. The incumbent of the second post will carry 
out the functions of a Human Rights Officer as well as additional managerial 
responsibilities as deputy to the team coordinator. 

90. It is also proposed that two posts of Human Rights Coordinator (P-4) be 
abolished in the light of the downsizing of the Mission’s operations. Furthermore, it 
is proposed that one post of Administrative Assistant (national General Service), be 
redeployed to the Border Management Unit, to which the post had been temporarily 
lent, as the Human Rights Section has reorganized its administrative support, so that 
the workload has been absorbed within the existing staffing. 
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  Border Management Unit 
 

  International staff: increase of 1 post and decrease of 1 temporary position 
 

  National staff: net decrease of 1 post 
 
 

Table 21  
Human resources:a Border Management Unit 

 

 Change Level Functional title Post action Description 

Posts      
 -2 NPO Border Monitor Reassigned To Human Rights Section 
 +1 P-5 Senior Border Monitor Reassigned From Political Affairs Section 
 +1 NGS Administrative Assistant Redeployed From Human Rights Section 

 

 a One temporary position will be abolished owing to the rationalization of the scope of the Mission’s activities (see para. 92 below). 
 
 

91. The Border Management Unit provides technical support to the Haitian 
Government authorities in implementing a coordinated border management strategy, 
including the coaching and monitoring of customs and immigration senior officers; 
works with the Government to establish a technical border commission to better 
secure crossing points and curb the smuggling of illicit goods and the trafficking of 
women and children through those crossing points; and provides technical 
assistance to the Minister of Economy and Finance and the Director General of 
Customs to enhance the capacity of customs authorities working at air, land and sea 
border crossing points. 

92. In line with efforts to reduce the Mission’s post-earthquake surge activities, it 
is proposed that the temporary position of Special Border Management Adviser  
(P-5) be abolished. 

93. In view of the continuing challenges posed with respect to border management 
and the ongoing need to support national counterparts, the need for a Senior Border 
Monitor at the P-5 level will remain unchanged. It is therefore proposed that the 
post of Special Adviser (Senior Political Affairs Officer) (P-5) be reassigned from 
the Political Affairs Section to function as Senior Border Monitor. As head of the 
Border Management Unit, the incumbent will manage the work of the Unit and 
represent MINUSTAH on the technical border commission. He or she will support 
the development and implementation of an integrated national strategy for border 
management aimed at increasing the Government’s capacity to provide security, 
collect taxes and stimulate trade.  

94. Owing to the fact that the staff of the Border Management Unit are embedded 
in the relevant Haitian institutions, there is a need for administrative support so that 
related day-to-day issues may be managed in a timely manner. It is therefore 
proposed that one post of Administrative Assistant (national General Service) be 
redeployed from the Human Rights Section.  

95. Finally, in order to regularize the arrangement of the temporary loan of two 
National Professional Officer posts to the Human Rights Section, it is proposed that 
two posts of Border Monitor (National Professional Officer) be reassigned to the 
Human Rights Section to function as Human Rights Officers. 
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  Child Protection Unit 
 

  United Nations Volunteers: decrease of 1 position 
 

Table 22 
Human resources: Child Protection Unit 

 

 Change Level Functional title Post action 

United Nations Volunteers     

 -1 UNV Monitoring and Reporting Officer Abolished 
 
 
 

96. The Child Protection Unit fulfils its mandated obligations of mainstreaming 
child protection concerns across the Mission and seeking coordinated advocacy with 
the Government by: (a) advising the Mission in ensuring that relevant child 
protection issues are addressed and that all key actors and mechanisms within the 
Mission adopt a child-conscious approach in carrying out their respective tasks; 
(b) planning and conducting all induction and specialized training programmes for 
military, police and civilian personnel in the context of mainstreaming the 
protection, rights and well-being of children; (c) monitoring and reporting on grave 
child rights violations/abuses; and (d) providing technical expertise to Mission 
counterparts, the Government, the United Nations country team and civil society 
organizations with regard to the development of policies and strategies in response 
to rule-of-law-related issues including trafficking, children affected by armed 
violence and sexual violence, and juvenile justice. 

97. In line with the Mission’s reconfiguration and consolidation process, and given 
the gradual integration of Mission components and the phased drawdown of military 
and police personnel, it is proposed that one position of Monitoring and Reporting 
Officer (United Nations Volunteer) be abolished as a result of the restructuring of 
the Unit. With regard to the monitoring of child rights, the Unit will rely on child 
protection focal points in the Human Rights Section for data collection in the 
regions. Haiti is no longer under an obligation to contribute to the bimonthly global 
horizontal note on children and armed conflict to the Security Council working 
group. Given the reporting and information-gathering capacity of the Human Rights 
Section, the role of the Monitoring and Reporting Officer will therefore no longer be 
required.  
 

  Gender Unit 
 

  International staff: decrease of 1 post 
 

Table 23 
Human resources: Gender Unit 

 

 Change Level Functional title Post action 

Posts     

 -1 P-4 Gender Affairs Officer Abolished 
 
 
 

98. The mandate of the Gender Unit is to ensure the mainstreaming of a gender 
perspective into the work of all Mission components and to provide technical 
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support to Government institutions and civil society organizations, including 
women’s organizations, in compliance with Security Council resolutions 
1325 (2000), 1820 (2008), 1888 (2009) and 1960 (2010) and other international and 
national instruments. In line with this mandate, the Gender Unit is responsible for 
providing guidance to all MINUSTAH components on gender integration. The Unit 
also plans and organizes training and other capacity-building activities for civilian, 
military and police personnel. In addition, the Unit is responsible for monitoring and 
reporting on gender mainstreaming within the Mission and on violence against 
women. 

99. In line with the Mission’s reconfiguration and consolidation plan to 
increasingly integrate Mission components, the Gender Unit will progressively 
transfer to the Human Rights Section and the United Nations Entity for Gender 
Equality and the Empowerment of Women (UN-Women), its responsibilities related 
to the provision of technical support to women’s groups and the Ministry of 
Women’s Affairs and Women’s Rights, and progressively reduce its staffing level 
over the next few financial periods. For the 2013/14 period, it is proposed that one 
post of Gender Affairs Officer (P-4) be abolished. In addition, during the 2013/14 
period the Unit will prepare for the transfer of functions by organizing training-of-
trainers sessions for military and United Nations police gender focal points and 
trainers of the Integrated Mission Training Centre. Accordingly, it is expected that 
all capacity-building functions will be transferred to gender focal points and the 
Integrated Mission Training Centre by July 2014.  
 

  Component 4: support 
 

100. The support component reflects the work of the Mission Support Division, the 
Conduct and Discipline Team, the Security Section and the HIV/AIDS Unit to 
provide effective and efficient logistical, administrative and security services in 
support of the implementation of the Mission’s mandate, through the delivery of 
related outputs and the introduction of service improvements as well as the 
realization of efficiency gains. Support will be provided to the authorized strength of 
6,270 military contingent personnel, 1,600 formed police personnel and 1,001 United 
Nations police personnel, including 50 seconded Corrections Officers, as well as to 
437 international staff (including 1 temporary position), 1,302 national staff and 195 
United Nations Volunteers. The range of support will comprise all support services, 
including the implementation of conduct and discipline programmes, personnel 
administration, contracts management, finance services, procurement, the 
maintenance and construction of office and accommodation facilities, air and surface 
transport operations, information and communications technology, and health care, 
as well as the provision of security services Mission-wide. 
 

Expected accomplishments Indicators of achievement 
  
4.1 Effective and efficient logistical, administrative and 
security support for the Mission 

4.1.1 Increase in the percentage of national staff 
among all training participants, with a priority given to 
women, through the implementation of a vocational 
national staff capacity-building programme (2011/12: 
59 per cent; 2012/13: 60 per cent; 2013/14: 65 per cent) 
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4.1.2 Increase in the percentage of staff in core supply 
chain management who are certified in the production 
and inventory management programme (2011/12: 0 per 
cent; 2012/13: 50 per cent; 2013/14: 100 per cent) 

 

4.1.3 Progress on the implementation of the 
International Public Sector Accounting Standards 
(IPSAS) and the Umoja enterprise system 

Outputs  

Service improvements 

• Differentiation of asset management functions that include activities such as forecasting, planning, 
replenishing and monitoring inventory levels, as opposed to warehouse management functions, to allow for 
more accurate demand planning and delivery of the right quantity and type of equipment at the right time 
and place 

• Enhancement of the safe-driving training and testing programme for all types of light and heavy vehicles to 
improve skills across the Mission and thereby enhance the safety and security of staff and assets  

• Support for the implementation of IPSAS, including the re-engineering of business processes for IPSAS 
compliance, the updating of the Mission’s standard operating procedures to reflect IPSAS requirements, 
and the training of all finance, budget and property management staff in the Mission 

• Support for the implementation of the Umoja enterprise system, including data quality analyses and data 
cleansing of legacy systems in the Mission 

Military, police and civilian personnel 

• Emplacement, rotation and repatriation of the authorized strength of 6,270 military contingent personnel, 1,600 
formed police personnel and 1,001 United Nations police officers (including 50 seconded Corrections Officers) 

• Verification, monitoring and inspection of contingent-owned equipment and self-sustainment for 6,151 
military and 1,600 police personnel 

• Storage and supply of 6,284 tons of fresh rations, 163 tons of combat rations packs and 489 tons of bottled 
drinking water for the authorized strength of 6,151 military contingent personnel and 1,600 formed police 
personnel in 35 locations 

• Storage and supply of 212,964 litres of diesel and kerosene for cooking purposes in support of 2,263 
military contingent personnel and 552 formed police personnel in 15 locations 

• Administration of 1,932 civilian staff, comprising 437 international staff (including 1 temporary position), 
1,302 national staff and 195 United Nations Volunteers 

• Implementation of a conduct and discipline programme for all military, police and civilian personnel, 
including training, prevention, monitoring and recommendations on remedial action where misconduct has 
occurred 

Facilities and infrastructure 

• Operation and maintenance of 44 military and 10 formed police unit sites, 2 United Nations police premises, 
55 United Nations police premises co-located with the Haitian National Police, 36 civilian premises and 3 
repeater sites in 150 locations 
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• Sanitation services for all premises, including sewage and garbage collection and disposal 

• Operation and maintenance of 25 United Nations-owned water purification plants in 19 locations; 32 
wastewater treatment plants in 21 locations; and 2 low-cost and low-maintenance wastewater treatment 
plants and 1 water treatment plant in 3 locations 

• Operation and maintenance of 264 United Nations-owned generators, 98 light towers and 19 welding 
generators in 69 locations 

• Storage and supply of 22.8 million litres of fuel for United Nations-owned and contingent-owned generators

• Maintenance and renovation of 30 km of gravel roads, 10 km of asphalt roads and 2 bridges 

• Maintenance and repair of 1 airfield and 14 helicopter landing sites in 14 locations 

• Maintenance and repair of 4 land border locations and 3 maritime border locations 

Ground transportation 

• Operation and maintenance of 1,203 United Nations-owned vehicles, including 17 armoured vehicles, 4 
trailers and 127 vehicle attachments, through 9 workshops in 9 locations 

• Supply of 4.4 million litres of fuel for ground transportation 

• Operation of a daily shuttle service 7 days a week for an average of 4,196 United Nations personnel per 
week, including twice-weekly shuttle services to the regions (Saint-Marc, Gonaïves, Hinche, Jacmel, 
Miragoâne) where scheduled air movements have been discontinued 

• Conduct of quarterly road safety programmes to sensitize United Nations personnel with regard to driving 
hazards in the mission area 

Air transportation 

• Operation and maintenance of 8 rotary-wing aircraft, including 6 military-type aircraft 

• Supply of 1.5 million litres of fuel for air operations 

• Provision of 24-hour aviation operations support, including search and rescue, casualty and medical 
evacuation, night-flight operations and military reconnaissance flights 

Naval transportation 

• Operation and maintenance of 12 contingent-owned fast patrol boats and 8 Zodiac boats 

• Supply of 0.2 million litres of fuel for naval transportation 

Communications 

• Support and maintenance of a satellite network consisting of 2 Earth station hubs to provide voice, fax, 
video and data communications  

• Support and maintenance of 26 very small aperture terminal (VSAT) systems, 26 telephone exchanges and 
105 microwave links 

• Support and maintenance of a high-frequency (HF) network consisting of 66 HF base stations and 803 
mobile radios with a GPS option 
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• Support and maintenance of an ultra-high-frequency (UHF) network consisting of 39 base stations, 2,474 
handheld radios, 1,361 mobile radios, 50 trunking base stations, 3,521 trunking handheld radios and 573 
trunking mobile radios 

• Support and maintenance of 92 UHF repeaters and transmitters 

• Support and maintenance of 25 communications sites to maintain and enhance microwave, HF and UHF 
network coverage throughout Haiti 

Information technology 

• Support and maintenance of 20 servers, 2,000 desktop computers, 1,500 laptop computers, 285 printers and 
100 digital senders in 12 locations 

• Support and maintenance of 12 local-area networks (LAN) and 12 wide-area networks (WAN) for 4,000 
users in 12 locations 

• Support and maintenance of 12 wireless area networks for 4,000 users in 12 locations 

Medical 

• Operation and maintenance of 1 level II hospital in Port-au-Prince, 27 level I clinics and 3 dispensaries, in a 
total of 31 locations, for all Mission personnel and staff of other United Nations entities in cases of 
emergency 

• Provision of medical care 24 hours a day, 7 days a week, for all MINUSTAH personnel in Port-au-Prince 
and during working and on-call after working hours in the regions 

• Maintenance of Mission-wide land and air evacuation arrangements for all Mission personnel, including 
strategic air evacuation from a level I clinic to a level II hospital and from a level II hospital to a level III or 
level IV facility 

• Operation and maintenance of HIV voluntary confidential counselling and testing facilities for all Mission 
personnel 

• Implementation of an HIV/AIDS sensitization programme, including peer education, for all Mission 
personnel 

Security 
• Provision of security services 24 hours a day, 7 days a week, throughout the mission area 

• 24-hour close protection for senior Mission staff and visiting high-level officials 

• Mission-wide site security assessment, including residential surveys for 200 residences 

• Conduct of 100 information sessions on security awareness and contingency plans for all Mission personnel

• Induction security training and primary fire training/drills for all new Mission personnel, as well as basic 
firefighting refresher courses for all security staff and fire wardens in the Mission 

External factors 

 Supplies, equipment and outsourced services will be delivered as contracted 
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Table 24 
Human resources: component 4, support 
 

 International staff 

Civilian staff 
USG-
ASG

D-2-
D-1

P-5-
P-4

P-3-
P-2

Field 
Service Subtotal 

National 
staff a 

United 
Nations 

Volunteers Total

Conduct and Discipline Team   

 Approved posts 2012/13 – – 2 1 – 3 1 – 4

 Proposed posts 2013/14 – – 3 1 1 5 2 – 7

 Net change – – 1 – 1 2 1 – 3

 Approved temporary positionsb 2012/13 – – 1 – 1 2 1 – 3

 Proposed temporary positionsb 2013/14 – – – – – – – – –

 Net change – – (1) – (1) (2) (1) – (3)

 Subtotal   

 Approved 2012/13 – – 3 1 1 5 2 – 7

 Proposed 2013/14 – – 3 1 1 5 2 – 7

 Net change – – – – – – – – –

Security Section   

 Approved posts 2012/13 – – 2 12 45 59 221 – 280

 Proposed posts 2013/14 – – 2 12 45 59 238 2 299

 Net change – – – – – – 17 2 19

 Approved temporary positionsb 2012/13 – – – – 3 3 17 – 20

 Proposed temporary positionsb 2013/14 – – – – – – – – –

 Net change – – – – (3) (3) (17) – (20)

 Subtotal   

 Approved 2012/13 – – 2 12 48 62 238 – 300

 Proposed 2013/14 – – 2 12 45 59 238 2 299

 Net change – – – – (3) (3) – 2 (1)

HIV/AIDS Unit   

 Approved posts 2012/13 – – 1 – – 1 3 2 6

 Proposed posts 2013/14  – – 1 – – 1 3 2 6

 Net change – – – – – – – – –

 Approved temporary positionsb 2012/13 – – – – – – 1 – 1

 Proposed temporary positionsb 2013/14 – – – – – – – – –

 Net change – – – – – – (1) – (1)
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 International staff 

Civilian staff 
USG-
ASG

D-2-
D-1

P-5-
P-4

P-3-
P-2

Field 
Service Subtotal 

National 
staff a 

United 
Nations 

Volunteers Total

 Subtotal   

 Approved 2012/13 – – 1 – – 1 4 2 7

 Proposed 2013/14 – – 1 – – 1 3 2 6

 Net change – – – – – – (1) – (1)

Mission Support Division 

Office of the Director   
 Approved posts 2012/13 – 1 5 9 16 31 19 2 52
 Proposed posts 2013/14  – 1 6 11 22 40 40 3 83

 Net change – – 1 2 6 9 21 1 31

 Approved temporary positionsb 2012/13 – 1 – – 2 3 – – 3
 Proposed temporary positionsb 2013/14 – 1 – – – 1 – – 1

 Net change – – – – (2) (2) – – (2)

 Subtotal   
 Approved 2012/13 – 2 5 9 18 34 19 2 55
 Proposed 2013/14 – 2 6 11 22 41 40 3 84

 Net change – – 1 2 4 7 21 1 29

Administrative Services   
 Approved posts 2012/13 – – 7 10 35 52 419 23 494
 Proposed posts 2013/14  – – 6 7 20 33 313 22 368

 Net change – – (1) (3) (15) (19) (106) (1) (126)

 Approved temporary positionsb 2012/13 – – – – 5 5 3 1 9
 Proposed temporary positionsb 2013/14 – – – – – – – – –

 Net change – – – – (5) (5) (3) (1) (9)

 Subtotal   
 Approved 2012/13 – – 7 10 40 57 422 24 503
 Proposed 2013/14 – – 6 7 20 33 313 22 368

 Net change – – (1) (3) (20) (24) (109) (2) (135)

Integrated Support Services   
 Approved posts 2012/13 – – 10 29 121 160 388 107 655
 Proposed posts 2013/14 – – 10 24 104 138 447 96 681

 Net change – – – (5) (17) (22) 59 11 26

 Approved temporary positionsb 2012/13 – – – – 13 13 65 10 88
 Proposed temporary positionsb 2013/14 – – – – – – – – –

 Net change – – – – (13) (13) (65) (10) (88)
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 International staff 

Civilian staff 
USG-
ASG

D-2-
D-1

P-5-
P-4

P-3-
P-2

Field 
Service Subtotal 

National 
staff a 

United 
Nations 

Volunteers Total

 Subtotal   

 Approved 2012/13 – – 10 29 134 173 453 117 743

 Proposed 2013/14 – – 10 24 104 138 447 96 681

 Net change – – – (5) (30) (35) (6) (21) (62)

 Total   

 Approved posts 2012/13 – 1 27 61 217 306 1 051 134 1 491

 Proposed posts 2013/14  – 1 28 55 192 276 1 043 125 1 444

 Net change – – 1 (6) (25) (30) (8) (9) (47)

 Approved temporary positionsb 2012/13 – 1 1 – 24 26 87 11 124

 Proposed temporary positionsb 2013/14 – 1 – – – 1 – – 1

 Net change – – (1) – (24) (25) (87) (11) (123)

 Total   

 Approved 2012/13 – 2 28 61 241 332 1 138 145 1 615

 Proposed 2013/14 – 2 28 55 192 277 1 043 125 1 445

 Net change – – – (6) (49) (55) (95) (20) (170)
 

 a Includes National Professional Officers and national General Service staff. 
 b Funded under general temporary assistance. 

 
 

  Conduct and Discipline Team 
 

  International staff: increase of 2 posts and decrease of 2 temporary positions 
 

  National staff: increase of 1 post and decrease of 1 temporary position 
 
 

Table 25 
Human resources:a Conduct and Discipline Team 

 

 Change Level Functional title Post action Description 

Posts      
 +1 NGS Administrative Assistant Reassigned From Personnel Section 
 +1 P-4 Conduct and Discipline Officer Converted  
 +1 FS Administrative Assistant Converted  
Temporary positions      
 -1 P-4 Conduct and Discipline Officer Converted  
 -1 FS Administrative Assistant Converted  

 

 a One temporary position will be abolished owing to the rationalization of the scope of the Mission’s activities (see para. 102 
below). 
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101. The role of the Conduct and Discipline Team in peacekeeping missions is to 
implement a strategy to eliminate misconduct, including sexual exploitation and 
abuse, based on three core elements: prevention activities, enforcement activities 
and remedial action activities. These functions have become an integral part of 
peacekeeping operations and can now be considered to be of a continuing nature. It 
is therefore proposed that the temporary position of Conduct and Discipline Officer 
(P-4) and the temporary position of Administrative Assistant (Field Service) be 
converted to posts.  

102. It is also proposed that the temporary position of Administrative Assistant 
(national General Service) be abolished in connection with the overall abolishment 
of temporary positions, and that one post of Language Assistant (national General 
Service) from the Personnel Section be reassigned as an Administrative Assistant to 
carry out functions that were previously carried out by the incumbent of the 
temporary position. 
 

  Security Section 
 

  International staff: decrease of 3 temporary positions 
 

  National staff: increase of 17 posts and decrease of 17 temporary positions 
 

  United Nations Volunteers: increase of 2 positions 
 
 

Table 26 
Human resources:a Security Section 
 

 Change Level Functional title Post action Description 

Posts      

 +17 NGS Security Guard Reassigned From Personnel Section 

United Nations 
Volunteers      

 +2 UNV Fire Safety Assistant Redeployed From Engineering Section 
 

 a Twenty temporary positions will be abolished owing to the rationalization of the scope of the Mission’s activities (see para. 
104 below). 

 
 

 

103. The mandate of the Security Section encompasses risk management for the 
personnel, premises and assets of the Mission and United Nations agencies, funds 
and programmes in compliance with the policies of the Department of Safety and 
Security. The mandate includes the provision of security advice to the Designated 
Official; the collection, analysis and dissemination of security information for the 
Designated Official and the Security Management Team; the provision of close 
protection services to the Mission’s senior leadership; the protection of the 
Mission’s premises and assets; emergency contingency planning and preparedness; 
aviation security; regional security management for the offices located outside the 
capital; pass and identification services; fire safety and fire emergency response, 
including hazardous materials and contaminant spill containment; and special 
investigation services for administrative investigations, including category 1 cases. 

104. In line with efforts to reduce the Mission’s post-earthquake surge activities, it 
is proposed that 20 temporary positions (1 Administrative Officer (Field Service), 
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2 Security Officer (Field Service) and 17 Security Guard (national General Service)) 
be abolished. 

105. In connection with the overall abolishment of temporary positions, it is 
proposed that 17 posts of Language Assistant (national General Service) be 
reassigned from the Personnel Section to function as Security Guards to provide 
security in locations currently supported by the temporary positions, since the 
related functions are not expected to decrease in the 2013/14 period. 

106. During the 2013/14 period, all fire safety and firefighting responsibilities will 
be centralized in the Security Section. Accordingly, it is proposed that two positions 
of Fire Safety Assistant (United Nations Volunteer) be redeployed from the 
Engineering Section. The incumbents will be responsible for the inspection of all 
Mission facilities to determine whether all minimum operating security standards 
(MOSS) and fire and safety guidelines from the Department of Field Support are 
being complied with. 
 

  HIV/AIDS Unit 
 

National staff: decrease of 1 temporary position 
 

107. In line with efforts to reduce the Mission’s post-earthquake surge activities, it 
is proposed that the temporary position of HIV/AIDS Officer (National Professor 
Officer) be abolished. 
 

  Mission Support Division 
 

108. It is proposed that the finance and budget functions be merged into one 
Section, as part of a broader initiative by the Department of Field Support, to 
improve the Mission’s capacity to provide integrated financial management advisory 
services to its leadership and also to provide a single point of contact for the 
implementation of IPSAS and Umoja. The merger will also allow for a better 
alignment between the formulation of the budget, its implementation and the 
reporting of expenditure against the approved budget. The newly established 
Finance and Budget Section will be placed under the supervision of the Office of the 
Director of Mission Support, thus prioritizing the strategic focus over the 
operational/transactional aspects of the merged Section during the first year of the 
organizational initiative. 

109. It is also proposed that the Environmental Compliance Unit, the Contracts 
Management Unit and the Claims Unit be redeployed from the Office of the 
Director of Mission Support to the Office of the Deputy Director of Mission 
Support, in order to realign their reporting structure under the Deputy Director in 
2013/14 owing to the transactional nature of the three Units. 
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  Office of the Director 
 

International staff: net increase of 9 posts and decrease of 2 temporary positions 
 

National staff: increase of 21 posts 
 

United Nations Volunteers: increase of 1 position 

110. The Office of the Director will comprise the immediate Office of the Director 
of Mission Support, the Office of the Deputy Director of Mission Support, the 
Finance and Budget Section and the Regional Support Unit. 

Table 27 
Human resources: Immediate Office of the Director of Mission Support 
 

 Change Level Functional title Post action Description 

Posts      

 
+1 P-3 Administrative Officer Redeployed From Office of the Chief of Integrated 

Support Services 

 -1 P-3 Finance Officer Abolished  

 -2 FS Budget Assistant Abolished  

 -1 P-5 Chief Budget Officer Redeployed To Finance and Budget Section 

 -2 P-4 Finance and Budget Officer Redeployed To Finance and Budget Section 

 -1 P-3 Finance and Budget Officer Redeployed To Finance and Budget Section 

 -1 P-3 Finance Officer Redeployed To Finance and Budget Section 

 -1 FS Finance and Budget Officer Redeployed To Finance and Budget Section 

 -1 FS Finance and Budget Assistant Redeployed To Finance and Budget Section 

 -2 NGS Budget Assistant Redeployed To Finance and Budget Section 

 -1 NGS Administrative Assistant Redeployed To Finance and Budget Section 

 -1 NGS Finance Assistant Redeployed To Finance and Budget Section 

 

-1 P-3 Environmental Affairs Officer Redeployed To Office of the Deputy Director of 
Mission Support, Environmental 
Compliance Unit 

 

-1 P-3 Contracts Management Officer Redeployed To Office of the Deputy Director of 
Mission Support, Contracts 
Management Unit 

 

-2 FS  Contracts Management 
Assistant 

Redeployed To Office of the Deputy Director of 
Mission Support, Contracts 
Management Unit 

 

-1 NGS Contracts Management 
Assistant 

Redeployed To Office of the Deputy Director of 
Mission Support, Contracts 
Management Unit 

 

-1 FS Aviation Safety Assistant Reassigned To Office of the Deputy Director of 
Mission Support, Contracts 
Management Unit 

 
-1 P-3 Claims Officer Redeployed To Office of the Deputy Director of 

Mission Support, Claims Unit 
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 Change Level Functional title Post action Description 

 
-1 FS Administrative Assistant Redeployed To Office of the Deputy Director of 

Mission Support, Claims Unit 

 
-1 NGS Administrative Assistant Redeployed To Office of the Deputy Director of 

Mission Support, Claims Unit 

United Nations Volunteers      

 

-1 UNV Environmental Affairs Officer Redeployed To Office of the Deputy Director of 
Mission Support, Environmental 
Compliance Unit 

 
-1 UNV Administrative Assistant Redeployed To Office of the Deputy Director of 

Mission Support, Claims Unit 

 
 

 

111. The mandate of the Office of the Director of Mission Support is to provide 
effective and efficient logistical, administrative and security services in support of 
the implementation of the Mission’s mandate, through the delivery of related 
outputs, the introduction of service improvements and the realization of efficiency 
gains. 

112. The position of Director of Mission Support (D-2) was created during the 
2010/11 period in response to the influx of challenges and complexities arising from 
the earthquake relief effort. The presence of appropriate senior Mission leadership 
in the support component was deemed essential given the Mission’s operational 
complexity and scale of operations and in order to be able to provide the required 
level of expertise. MINUSTAH is now planning to undergo a transition through a 
consolidation phase. As indicated in section I.B of the present report, a 
comprehensive review of MINUSTAH’s logistical, financial and human resources 
processes will be undertaken throughout the 2013/14 period in order to introduce a 
supply chain management strategy to enhance procurement, transportation, 
warehousing and distribution processes, while at the same time meeting operational 
and logistical requirements. The objective is a flexible, scalable mission support 
structure whose business processes are adaptable to changes in the Mission’s 
mandate and to consolidation in various parts of the country. Such an undertaking 
will require the continued support of the Director of Mission Support. The expertise 
provided under the guidance of the Director of Mission Support would allow for a 
successful transition and provide the basis for a scalable operation in the subsequent 
periods for the Mission. Therefore, it is proposed that the temporary position of 
Director of Mission Support (D-2) be extended for an additional period until June 
2014 to ensure that proper regard is given to the planning process required for such 
a transition. 

113. The Director of Mission Support will lead the coordination of mission support 
with the substantive components and the United Nations country team in the 
development of a reconfiguration and consolidation plan to define the end state of 
the Mission. The incumbent will be pivotal in cultivating an environment of strong 
joint partnerships with the United Nations country team, the Government of Haiti 
and other United Nations entities in order to embark on the process of the Mission’s 
disengagement in accordance with its reconfiguration and consolidation plan. While 
the Deputy Special Representative of the Secretary-General (Resident Coordinator/ 
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Humanitarian Coordinator) will work with the United Nations country team to 
identify the scope of the Mission’s mandated activities that will be handed over to 
other United Nations entities, the incumbent will focus on the subsequent allocation 
of Mission resources to ensure a gradual transition, and the implementation of the 
reconfiguration and physical consolidation of the Mission’s presence at the regional 
level, including co-location with personnel from the United Nations country team. 

114. In order to adequately assist the Director of Mission Support in shepherding 
the transition of the Mission through a consolidation phase, it is also proposed that 
one post of Administrative Officer (P-3) be redeployed from the Office of the Chief 
of Integrated Support Services. The incumbent will assist the Director of Mission 
Support in optimizing the use of resources entrusted to the Mission, while 
simultaneously improving the quality of the service delivery of the mission support 
component. In order to achieve these goals, the incumbent will assist the Director of 
Mission Support in developing a number of resource efficiency parameters and 
standardization practices to introduce a supply chain management process that will 
include the development of tools for the measurement of the Mission’s overall 
performance. The incumbent will also help the Director of Mission Support to 
further broaden the Mission’s focus towards service improvements related to the 
disposal of waste materials, sanitation and the pursuit of sound environmental 
policies. 

115. As indicated in paragraph 108 above, budget functions will be merged with 
finance functions under a new Finance and Budget Section. Accordingly, it is 
proposed that a total of 11 posts (1 Chief Budget Officer (P-5), 4 Finance and 
Budget Officer (2 P-4, 1 P-3 and 1 Field Service), 1 Finance Officer (P-3), 
1 Finance and Budget Assistant (Field Service), 2 Budget Assistant (national 
General Service), 1 Finance Assistant (national General Service) and 
1 Administrative Assistant (national General Service) be redeployed to the Finance 
and Budget Section. 

116. It is also proposed that one post of Finance Officer (P-3) and two posts of 
Budget Assistant (Field Service) be abolished, owing to the downsizing of the 
Mission’s operations and to operational efficiencies resulting from the consolidation 
of budget functions in one location, as the functions were previously split between 
Port-au-Prince and Santo Domingo.  

117. As indicated in paragraph 109 above, the Environmental Compliance Unit, the 
Contracts Management Unit and the Claims Unit will be redeployed to the Office of 
the Deputy Director of Mission Support. Accordingly, it is proposed that the posts of 
Environmental Affairs Officer (P-3) and Contracts Management Officer (P-3), three 
posts of Contracts Management Assistant (2 Field Service and 1 national General 
Service), the post of Claims Officer (P-3) and two posts of Administrative Assistant 
(1 Field Service and 1 national General Service), as well as the positions of 
Environmental Affairs Officer (United Nations Volunteer) and Administrative 
Assistant (United Nations Volunteer), be redeployed to the Office of the Deputy 
Director of Mission Support. 

118. Furthermore, it is proposed that the post of Aviation Safety Assistant (Field 
Service) be reassigned to the Contracts Management Unit within the Office of the 
Deputy Director of Mission Support to function as Contracts Management Assistant. 
The additional post in the Contracts Management Unit is deemed necessary to 
strengthen the role of the Unit with a view to smooth supply chain management. 
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  Office of the Deputy Director of Mission Support 
 
 

Table 28 
Human resources: Office of the Deputy Director of Mission Support 

 

 Change Level Functional title Post action Description 

Posts      

 
+1 P-3 Environmental Affairs Officer Redeployed From Office of the Director of Mission 

Support, Environmental Compliance Unit 

 
+1 P-3 Contracts Management Officer Redeployed From Office of the Director of Mission 

Support, Contracts Management Unit 

 
+2 FS Contracts Management 

Assistant 
Redeployed From Office of the Director of Mission 

Support, Contracts Management Unit 

 
+1 NGS Contracts Management 

Assistant 
Redeployed From Office of the Director of Mission 

Support, Contracts Management Unit 

 
+1 FS Contracts Management 

Assistant 
Reassigned From Office of the Director of Mission 

Support, Aviation Safety Unit 

 
+1 P-3 Claims Officer Redeployed From Office of the Director of Mission 

Support, Claims Unit 

 
+1 FS Administrative Assistant Redeployed From Office of the Director of Mission 

Support, Claims Unit 

 
+1 NGS Administrative Assistant Redeployed From Office of the Director of Mission 

Support, Claims Unit 

United Nations Volunteers      

 
+1 UNV Environmental Affairs Officer Redeployed From Office of the Director of Mission 

Support, Environmental Compliance Unit 

 
+1 UNV Administrative Assistant Redeployed From Office of the Director of Mission 

Support, Claims Unit 
 
 
 

119. As indicated in paragraph 109 above, the Environmental Compliance Unit, the 
Contracts Management Unit and the Claims Unit will be redeployed from the Office 
of the Director of Mission Support. Accordingly, it is proposed that the posts of 
Environmental Affairs Officer (P-3) and Contracts Management Officer (P-3), three 
posts of Contracts Management Assistant (2 Field Service and 1 national General 
Service), the post of Claims Officer (P-3) and two posts of Administrative Assistant 
(1 Field Service and 1 national General Service), as well as the positions of 
Environmental Affairs Officer (United Nations Volunteer) and Administrative 
Assistant (United Nations Volunteer), be redeployed from the Office of the Director 
of Mission Support. 

120. In addition, as indicated in paragraph 118 above, it is proposed that one post of 
Aviation Safety Assistant (Field Service) be reassigned from the Office of the Director 
of Mission Support to function as Contracts Management Assistant in the Contracts 
Management Unit within the Office of the Deputy Director of Mission Support. 
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  Finance and Budget Section 
 
 

Table 29 
Human resources: Finance and Budget Section 

 

 Change Level Functional title Post action Description 

Posts      

 +1 P-4 Chief Finance Officer Redeployed From Finance Section 

 +2 P-3 Finance Officer Redeployed From Finance Section 

 +2 FS Finance Officer Redeployed From Finance Section 

 +9 FS Finance Assistant Redeployed From Finance Section 

 +1 NGS Finance Assistant Redeployed From Finance Section 

 +16 NGS Finance Assistant Redeployed From Finance Section 

 +1 P-5 Chief Budget Officer Redeployed From Office of the Director of Mission Support

 +2 P-4 Finance and Budget Officer Redeployed From Office of the Director of Mission Support

 +1 P-3 Budget Officer Redeployed From Office of the Director of Mission Support

 +1 P-3 Finance Officer Redeployed From Office of the Director of Mission Support

 +1 FS Finance and Budget Officer Redeployed From Office of the Director of Mission Support

 +1 FS Finance and Budget Assistant Redeployed From Office of the Director of Mission Support

 +2 NGS Budget Assistant Redeployed From Office of the Director of Mission Support

 +1 NGS Administrative Assistant Redeployed From Office of the Director of Mission Support

 +1 NGS Finance Assistant Redeployed From Office of the Director of Mission Support

United Nations Volunteers      

 +1 UNV Finance Assistant Redeployed From Finance Section 
 
 
 

121. As indicated in paragraph 108 above, the Mission’s finance and budget functions 
will be merged into a new Finance and Budget Section. Accordingly, it is proposed that 
the post of Chief Budget Officer (P-5), four posts of Finance and Budget Officer (2 P-4, 
1 P-3 and 1 Field Service), one post of Finance Officer (P-3), one post of Finance and 
Budget Assistant (Field Service), two posts of Budget Assistant (national General 
Service), one post of Finance Assistant (national General Service) and one post of 
Administrative Assistant (national General Service) be redeployed from the Budget 
Unit within the Office of the Director of Mission Support. In parallel, it is proposed that 
the post of Chief Finance Officer (P-4), four posts of Finance Officer (2 P-3 and 2 Field 
Service) and 26 posts of Finance Assistant (9 Field Service and 17 national General 
Service), as well as the position of one Finance Assistant (United Nations Volunteer), 
be redeployed from the Finance Section. 

122. Following a review of finance functions and the strategic review of the Santo 
Domingo Support Office, the Finance and Budget Section will maintain a finance cell 
serving as a front office in Port-au-Prince, with a fully operational cashier’s office and a 
limited team to provide direct emergency operational support such as the provision of 
advances to staff and United Nations police personnel and payments for quick-impact 
projects and community violence reduction projects. All other finance functions will be 
carried out by the Finance and Budget Section at the Santo Domingo Support Office.  
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  Regional Support Unit (formerly Regional Coordination Section) 
 
 

Table 30 
Human resources:a Regional Support Unit 

 

 Change Level Functional title Post action Description 

Posts      

 -3 FS Administrative Assistant Converted  

 +3 NPO Administrative Officer Converted  

 +1 NGS Administrative Assistant Reassigned From Personnel Section 
 

 a Two temporary positions will be abolished owing to the rationalization of the scope of the Mission’s activities (see para. 124 
below). 

 
 
 

123. The Regional Support Unit (formerly the Regional Coordination Section) 
provides direct and coordinated support to field offices in the 10 departments. The 
day-to-day support requirements are mainly of a logistical and administrative 
nature, and the planning for such support is carried out together with the Joint 
Logistics Operations Section at the Mission headquarters level, while 
implementation is administered by regional support teams in field offices. Support is 
provided to all Mission components, including military, police and civilian 
personnel, and services range from providing living and working accommodations, 
rations and water to providing services in the medical, transportation and 
information and communications technology areas. 

124. In line with efforts to reduce the Mission’s post-earthquake surge activities, it 
is proposed that two temporary positions of Administrative Officer (Field Service) 
be abolished. 

125. In addition, it is proposed that three posts of Administrative Assistant (Field 
Service) be converted to posts of Administrative Officer (National Professional 
Officer). In line with the Mission’s reconfiguration and consolidation, whereby 
support will be centralized in the four main offices, in Port-au-Prince (West), Cap-
Haïtien (North), Gonaïves (Artibonite) and Les Cayes (South), the incumbents, who 
will function as sub-office managers, will perform a variety of complex and routine 
administrative and logistics functions in the six sub-offices. The nationalization of 
posts will also be in line with the Mission’s overall strategy of having national staff 
assume responsibilities currently carried out by international staff and United 
Nations Volunteers. 

126. Finally, it is also proposed that one post of Language Assistant (national 
General Service) be reassigned from the Personnel Section to function as 
Administrative Assistant to cover functions currently carried out by the temporary 
position proposed for abolishment. 
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  Administrative Services 
 

  International staff: decrease of 19 posts and decrease of 5 temporary positions 
 

  National staff: decrease of 106 posts and decrease of 3 temporary positions 
 

  United Nations Volunteers: decrease of 1 position and decrease of 1 
temporary position 
 

127. Administrative Services comprises the Office of the Chief of Administrative 
Services, the Staff Counselling and Welfare Unit, the Personnel Section, the 
Procurement Section and the Medical Section. 
 

  Office of the Chief of Administrative Services 
 
 

Table 31 
Human resources: Office of the Chief of Administrative Services 

 

 Change Level Functional title Post action Description 

Posts      

 -1 FS Administrative Assistant Redeployed To Office of the Special Representative of 
the Secretary-General 

 
 
 

128. On the basis of the strategic assessment and high-level functional review 
analysis of the Santo Domingo Support Office, it was determined that the Chief of 
Administrative Services, as a senior member of the management team of the 
Director of Mission Support, should be based in Port-au-Prince in order to handle 
strategic and management matters. The incumbent will oversee the administrative 
units located in both Santo Domingo and Port-au-Prince. 

129. In order to regularize the current arrangement of the temporary loan of one 
post of Administrative Assistant (Field Service), it is proposed that the post be 
redeployed to the Office of the Special Representative of the Secretary-General, as 
the responsibilities of the vacant post have been absorbed by the existing staff of the 
Office.  
 

  Staff Counselling and Welfare Unit 
 
 

Table 32 
Human resources:a Staff Counselling and Welfare Unit 

 

 Change Level Functional title Post action Description 

Posts      

 +1 NGS Administrative Assistant Redeployed From Personnel Section 
 

 a Two temporary positions will be abolished owing to the rationalization of the scope of the Mission’s activities (see para. 131 
below). 

 
 

130. The Staff Counselling and Welfare Unit is mandated to ensure a healthful 
working, living and recreational environment for Mission personnel. 
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131. In line with efforts to reduce the Mission’s post-earthquake surge activities, it 
is proposed that two temporary positions of Staff Counsellor (National Professional 
Officer) be abolished. 

132. In order to regularize the current arrangement of the temporary loan of one 
post of Administrative Assistant (national General Service) from the Personnel 
Section, it is proposed that the post be redeployed to the Unit. The incumbent will 
support the Unit in performing administrative tasks and meeting reporting deadlines, 
improving its efficiency and coordinating meetings with other organizational units. 
 

  Personnel Section 
 
 

Table 33 
Human resources:a Personnel Section 

 

 Change Level Functional title Post action Description 

Posts      

 -5 NGS Interpreter Reassigned To Communications and Public 
Information Section 

 -1 NGS Interpreter Reassigned To Corrections Unit 

 -10 NGS Language Assistant Reassigned To Office of the Police Commissioner 

 -1 NGS Language Assistant Reassigned To Conduct and Discipline Team 

 -17 NGS Language Assistant Reassigned To Security Section 

 -1 NGS Language Assistant Reassigned To Regional Support 

 -9 NGS Language Assistant Reassigned To Property Management Section 

 -30 NGS Language Assistant Reassigned To Engineering Section 

 -15 NGS Language Assistant Reassigned To Transport Section 

 -1 NGS Administrative Assistant Redeployed To Staff Counselling and Welfare Unit 

 -2 FS Human Resources Assistant Abolished  
 

 a Two temporary positions will be abolished owing to the rationalization of the scope of the Mission’s activities (see para. 
135 below). 

 
 
 

133. The Personnel Section functions in support of the management of all human 
resources activities of the Mission. These activities include the administration of the 
entitlements for 1,739 civilian personnel; the recruitment of civilian personnel; the 
arrangement and management of official travel and the related budget; the provision of 
policy advice to senior management and staff at large on human resources matters; 
the administration of time and attendance for all civilian staff, including home 
leave, rest and recuperation, family visit travel, sick leave and maternity/paternity 
leave; and the administration of consultants and individual contractors. 

134. In the light of its strategic review of the Santo Domingo Support Office, the 
Mission will restructure its Personnel Section, whereby the International Staff Unit, 
the Staffing Table and Post Management Unit and the Travel Unit will be based at 
the Support Office, with the National Staffing Unit, the Recruitment and Workforce 
Planning Unit and the Office of the Chief Civilian Personnel Officer based in Port-
au-Prince. Each Unit will be headed by an international staff member at the officer 
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level to ensure professional guidance, the development of local capacities and the 
provision of round-the-clock operational support to the Mission. 

135. In line with efforts to reduce the Mission’s post-earthquake surge activities, it 
is proposed that two temporary positions, of Human Resources Assistant (Field 
Service) and Travel Officer (National Professional Officer), be abolished. 

136. Along with the overall decrease in the number of civilian personnel to be 
supported by the Personnel Section, it is proposed that two posts of Human 
Resources Assistant (Field Service) be abolished; the functions in question will be 
absorbed by the existing national staffing. 

137. It is also proposed that one post of Administrative Assistant (national General 
Service) be redeployed to the Staff Counselling and Welfare Unit to regularize the 
current arrangement of the temporary loan of the post. 

138. Finally, in line with the drawdown of uniformed personnel and the 
corresponding reduced requirement for language support, it is proposed that 6 posts 
of Interpreter (national General Service) and 83 posts of Language Assistant 
(national General Service) be reassigned to other organizational entities (30 to the 
Engineering Section, 17 to the Security Section, 15 to the Transport Section, 10 to 
the Office of the Police Commissioner, 9 to the Property Management Section, 5 to the 
Communications and Public Information Section, 1 to the Corrections Unit, 1 to the 
Conduct and Discipline Team and 1 to the Regional Support Unit). 
 

  Finance Section 
 

Table 34 
Human resources:a Finance Section 

 

 Change Level Functional title Post action Description 

Posts     

 -1 FS Finance Assistant Abolished  

 -1 P-4 Chief Finance Officer Redeployed To Finance and Budget Section 

 -2 P-3 Finance Officer Redeployed To Finance and Budget Section 

 -2 FS Finance Officer Redeployed To Finance and Budget Section 

 -9 FS Finance Assistant Redeployed To Finance and Budget Section 

 -1 NGS Administrative Assistant Redeployed To Finance and Budget Section 

 -16 NGS Finance Assistant Redeployed To Finance and Budget Section 

United Nations 
Volunteers 

    

 -1 UNV Finance Assistant Redeployed To Finance and Budget Section 
 

 a One temporary position will be abolished owing to the rationalization of the scope of the Mission’s activities (see para. 
140 below). 

 
 
 

139. As indicated in paragraph 108 above, the Mission’s finance and budget 
functions will be merged into a new Finance and Budget Section. Accordingly, it is 
proposed that a total of 32 posts/positions (1 post of Chief Finance Officer (P-4), 
4 posts of Finance Officer (2 P-3 and 2 Field Service), 25 posts of Finance Assistant 
(9 Field Service and 16 national General Service), 1 post of Administrative Assistant 
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(national General Service) and 1 position of Finance Assistant (United Nations 
Volunteer)) be redeployed to the newly created Finance and Budget Section. 

140. In line with efforts to reduce the Mission’s post-earthquake surge activities, it 
is proposed that the temporary position of Finance Assistant (United Nations 
Volunteer) be abolished. 

141. In addition, on the basis of the reconfiguration of the Section’s workload and 
responsibilities in accordance with the review of the Santo Domingo Support Office, 
it is proposed that one post of Finance Assistant (Field Service) be abolished. 
 

  Procurement Section 
 
 

Table 35 
Human resources:a Procurement Section 

 

 Change Level Functional title Post action Description 

Posts      

 -1 P-3 Procurement Officer Abolished  
 

 a Two temporary positions will be abolished owing to the rationalization of the scope of the Mission’s activities (see para. 
143 below). 

 
 
 

142. The mandate of the Procurement Section entails the acquisition of goods and 
services for the Mission under delegated authority, and carries out all actions 
necessary for the acquisition, by purchase or lease, of property, including products 
and real property, and of services, ranging from the identification of needs and the 
selection and solicitation of sources to the preparation and awarding of contracts. 

143. In line with efforts to reduce the Mission’s post-earthquake surge activities, it 
is proposed that two temporary positions of Procurement Assistant (Field Service) 
be abolished. 

144. Furthermore, in line with the reduced level of procurement requirements for 
the Mission resulting from the downsizing of its operations, as well as changes in 
procurement processes aimed at improved integration under the broader enterprise-
wide supply chain strategy that is planned for roll-out in 2013/14, it is proposed that 
one post of Procurement Officer (P-3) be abolished. 
 

  Medical Section 
 

145. In line with efforts to reduce the Mission’s post-earthquake surge activities, it 
is proposed that two temporary positions, of Nurse (Field Service) and Laboratory 
Technician (Field Service), be abolished. 
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  Integrated Support Services 
 

  International staff: decrease of 22 posts and 13 temporary positions 
 

  National staff: increase of 59 posts and decrease of 65 temporary positions 
 

  United Nations Volunteers: decrease of 11 positions and decrease of 10 temporary positions 
 

146. Integrated Support Services comprises the Office of the Chief of Integrated 
Support Services, the Joint Logistics Operations Section, the Property Management 
Section, the Movement Control Section, the Engineering Section, the 
Communications and Information Technology Section, the Aviation Section, the 
Transport Section and the Supply Section. 
 

  Office of the Chief of Integrated Support Services 
 
 

Table 36 
Human resources: Office of the Chief of Integrated Support Services 

 

 Change Level Functional title Post action Description 

Posts      

 -1 P-3 Administrative Officer Redeployed To Office of the Director of Mission Support
 
 
 

147. As indicated in paragraph 114 above, it is proposed that one post of 
Administrative Officer (P-3) be redeployed to the Office of the Director of Mission 
Support, as a result of the restructuring of the Mission’s support component. 
 

  Joint Logistics Operations Section 
 

148. In line with efforts to reduce the Mission’s post-earthquake surge activities, it 
is proposed that three temporary positions (1 Logistics Officer (Field Service) and 
2 Logistics Assistant (1 Field Service and 1 United Nations Volunteer)), be abolished. 
 

  Property Management Section 
 
 

Table 37 
Human resources:a Property Management Section 

 

 Change Level Functional title Post action Description 

Posts      
 -1 FS Receiving and Inspection Assistant Abolished  
 -1 FS Property Control and Inventory Assistant Abolished  
 +1 NGS Receiving and Inspection Assistant Reassigned From Personnel Section 
 +2 NGS Property Disposal Assistant Reassigned From Personnel Section 
 +3 NGS Property Control and Inventory Assistant Reassigned From Personnel Section 
 +3 NGS Property Management Assistant Reassigned From Personnel Section 

United Nations Volunteers      

 -1 UNV Receiving and Inspection Assistant Abolished  
 

 a Seventeen temporary positions will be abolished owing to the rationalization of the scope of the Mission’s activities (see para. 150 
below). 
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149. The Property Management Section is mandated to oversee assets held and used 
by the Mission’s military contingents and formed police units and to provide 
inventory verification management and support to all self-accounting units, namely, 
the Engineering, Transport, Supply, Medical, and Communications and Information 
Technology Sections. The Property Management Section consolidates, manages and 
receives property, carries out inspections and oversees write-off and disposal 
activities. It consists of the Contingent-owned Equipment Unit, the Receiving and 
Inspection Unit, the Property Control and Inventory Unit, the Property Survey Unit 
and the Property Disposal Unit. 

150. In line with efforts to reduce the Mission’s post-earthquake surge activities, it 
is proposed that 17 temporary positions (1 Receiving and Inspection Assistant (Field 
Service), 1 Administrative Assistant (Field Service), 5 Contingent-owned Equipment 
Assistant (2 Field Service and 3 United Nations Volunteer), 1 Property Control and 
Inventory Officer (National Professional Officer), 4 Property Management Assistant 
(national General Service), 3 Property Control and Inventory Assistant (national 
General Service) and 2 Property Disposal Assistant (national General Service)) be 
abolished. 

151. In addition, owing to the reduced acquisition of goods and equipment in line 
with the Mission’s downsizing, it is proposed that two posts of Receiving and 
Inspection Assistant (1 Field Service and 1 United Nations Volunteer) and one post 
of Property Control and Inventory Assistant (Field Service) be abolished. 

152. While receiving and inspection duties are expected to gradually decrease, 
property disposal activities are expected to increase. With a view to fulfilling 
responsibilities carried out by the temporary positions that will be abolished, it is 
proposed that nine posts of Language Assistant (national General Service) be 
reassigned from the Personnel Section as Property Management Assistants (3 posts), 
Property Control and Inventory Assistants (3 posts), Property Disposal Assistants 
(2 posts) and Receiving and Inspection Assistant (1 post). The Property 
Management Section plans to manage its functions through the redistribution of 
duties among the remaining existing resources, which will also include the transfer 
of responsibilities from international to national staff. 
 

  Movement Control Section 
 
 

Table 38 
Human resources:a Movement Control Section 

 

 Change Level Functional title Post action Description 

Posts      

 -8 NGS Truck Driver Redeployed To Transport Section 
 

 a Four temporary positions will be abolished owing to the rationalization of the scope of the Mission’s activities (see para. 154 
below). 

 
 

153. The Movement Control Section is responsible for the deployment, rotation and 
repatriation of military contingent personnel and formed police personnel and their 
equipment to, from and within the Mission. Accordingly, the Section plans, 
coordinates and carries out the rotation of military and formed police personnel as 
well as the deployment and repatriation of contingent- and formed-police-owned 
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equipment from its deployment location within the mission area to its home country. 
The Section is responsible for coordinating the safe, efficient and effective 
movement of approximately 36,000 passengers and 2,000 tons of cargo within the 
mission area using long-term charter aircraft and a combination of United Nations-
owned and contracted vehicles and maritime vessels. Through its Traffic and 
Shipping Unit, the Section is responsible for facilitating customs clearances on all 
equipment imports and exports to/from the mission area (approximately 2,500), as 
well as for managing the import/export of approximately 2,000 shipments of 
personal effects in relation to the deployment and repatriation of United Nations 
police, military staff officers and civilian personnel. 

154. In line with efforts to reduce the Mission’s post-earthquake surge activities, it 
is proposed that four temporary positions (3 Movement Control Assistant (1 Field 
Service and 2 United Nations Volunteer) and 1 Cargo Handler (national General 
Service)) be abolished. 

155. It is also proposed that eight posts of Truck Driver (national General Service) 
be redeployed to the Transport Section, owing to the restructuring of the 
organizational units under Integrated Support Services, including the realignment of 
the Heavy Dispatch Unit under the Transport Section. 
 

  Engineering Section 
 
 

Table 39 
Human resources:a Engineering Section 

 

 Change Level Functional title Post action Description 

Posts      

 -2 P-3 Engineer Converted  

 +1 NPO Engineer Converted  

 +1 NPO Facilities Management Officer Converted  

 -1 P-2 Associate Information Analyst Abolished  

 -1 P-2 Billing and Requisition Officer Abolished  

 -1 FS Engineering Technician Abolished  

 -1 FS GIS System Administrator Abolished  

 +25 NGS Facilities Management Assistant Reassigned From Personnel Section 

 +3 NGS Engineering Assistant Reassigned From Personnel Section 

 +2 NGS Electrical Technician Reassigned From Personnel Section 

United Nations Volunteers      

 -2 UNV Fire Safety Assistant Redeployed To Security Section 
 

 a Forty-two temporary positions will be abolished owing to the rationalization of the scope of the Mission’s activities (see 
para. 157 below). 

 
 
 

156. The Engineering Section is responsible for the provision of engineering and 
facility management support to all Mission components deployed within the mission 
area, including construction, alteration, renovation and maintenance services for 
Mission facilities. Despite the downsizing of the Mission’s operations, the 
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Engineering Section will be required to continue providing all necessary 
engineering support to the main regional offices in Port-au-Prince, Cap-Haïtien, Les 
Cayes, Gonaïves and Jacmel; the departmental offices in Hinche, Miragoâne, Fort-
Liberté, Port-de-Paix and Jérémie; the security hubs in Ouanaminthe and Léogâne; 
and the Santo Domingo Support Office, and will therefore require a minimum 
number of staff at each site to maintain and operate the facilities accordingly. The 
Section will assist the Mission’s leadership in complying with environmental 
compliance requirements and will further improve the management of wastewater 
from all Mission facilities to ensure that the wastewater discharged from any of the 
facilities is in line with the guidelines of the Department of Peacekeeping 
Operations and the Department of Field Support. The Section will also continue to 
operate and maintain 32 wastewater treatment plants, 2 low-cost and low-
maintenance wastewater treatment plants and 1 water treatment plant in the mission 
area. Furthermore, it is expected that considerable alteration and renovation work 
will be necessary during the closing of camps or the reconfiguration of military and 
police camps following the drawdown of personnel. Finally, in addition to the 
routine preparation of maps and updating of data to meet the Mission’s operational 
requirements, the GIS Unit of the Section supports other United Nations entities and 
implementing partners in support of Government of Haiti projects and in 
humanitarian and infrastructure projects approved by the Mission. 

157. In line with efforts to reduce the Mission’s post-earthquake surge activities, it 
is proposed that 42 temporary positions (7 Engineer (1 Field Service and 6 National 
Professional Officer), 4 Engineering Assistant (1 Field Service and 3 national 
General Service), 1 Facilities Management Officer (National Professional Officer), 
25 Facilities Management Assistant (national General Service), 4 Electrical 
Technician (2 national General Service and 2 United Nations Volunteer) and 
1 Heavy Vehicle Operator (United Nations Volunteer)) be abolished. 

158. It is also proposed that the following posts be abolished: one post of 
Engineering Technician (Field Service), owing to the proposed closure of the  
sub-office in Léogâne; one post of GIS System Administrator (Field Service), owing 
to reduced requirements for the production of maps; one post of Billing and 
Requisition Officer (P-2), as no major acquisition of assets is planned in 2013/14; 
and one post of Associate Information Analyst (P-2), owing to the reduction in 
administrative tasks following the closure of the sub-offices.  

159. In addition, as indicated in paragraph 106 above, it is proposed that two positions 
of Fire Safety Assistant (United Nations Volunteer) be redeployed to the Security 
Section to centralize all fire safety and firefighting responsibilities within that Section. 

160. It is proposed that two posts of Engineer be converted from the P-3 level to the 
National Professional Officer category (1 as Engineer and 1 as Facilities 
Management Officer). Owing to reduced requirements in the Planning and Design 
Unit and in the Gonaïves field office, the functions of an Engineer at the P-3 level at 
both sites can be taken over by an Engineer and a Facilities Management Officer, 
respectively, at the National Professional Officer level. The nationalization of posts 
will provide an opportunity for local engineers to gain relevant experience in 
construction, water and wastewater management and project management, and 
thereby assist in the capacity-building of the country.  

161. Finally, with a view to the fulfilment of tasks currently carried out by the 
temporary positions that will be abolished, it is proposed that 30 posts of Language 
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Assistant (national General Service) be reassigned from the Personnel Section to 
function as Engineering Assistants (3 posts) and Electrical Technicians (2 posts) for the 
operation and maintenance of wastewater treatment plants and their power supply 
generators, and as Facilities Management Assistants (25 posts) to carry out the daily 
maintenance of the newly constructed transit camp for troops, the regional headquarters 
of the United Nations police, and offices in Port-au-Prince and in the regions.  
 

  Communications and Information Technology Section 
 
 

Table 40 
Human resources:a Communications and Information Technology Section 

 

 Change Level Functional title Post action  

Posts      

 -1 FS Telecommunications Technology Assistant Abolished  

United Nations Volunteers      

 -1 UNV Telecommunications Technology Assistant Abolished  

 -1 UNV Information Technology Assistant Abolished  
 

 a Two temporary positions will be abolished owing to the rationalization of the scope of the Mission’s activities (see para. 163 
below). 

 
 

162. The Communications and Information Technology Section is responsible for 
the provision to the Mission of reliable, effective and efficient services in the area of 
information and communications technology, including the design, management, 
installation, maintenance and support of satellite, microwave, telephone, radio and 
LAN/WAN networks, systems and applications to provide voice and data 
communications, disaster recovery and the processing, distribution and security of 
information. 

163. In line with efforts to reduce the Mission’s post-earthquake surge activities, it 
is proposed that two temporary positions of Information Systems Officer (National 
Professional Officer) be abolished. 

164. Furthermore, owing to the reduced workload within the Section resulting from 
the reduction in the number of Mission personnel, it is proposed that one post of 
Telecommunications Technology Assistant (Field Service), one position of 
Telecommunications Technology Assistant (United Nations Volunteer) and one 
position of Information Technology Assistant (United Nations Volunteer) be 
abolished. 
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  Aviation Section 
 
 

Table 41 
Human resources: Aviation Section 

 

 Change Level Functional title Post action  

Posts      

 -1 FS Air Operations Officer Abolished  

 -2 FS Air Operations Assistant Abolished  

United Nations Volunteers      

 -2 UNV Air Operations Assistant Abolished  
 
 
 

165. The Aviation Section is mandated to support the safe, efficient and effective 
utilization of all air assets under long-term contract and/or letters-of-assist 
arrangements. The Section provides operational advice aimed at the cost-effective 
utilization of the Mission’s air assets; medical evacuation coverage 24 hours a day, 
7 days a week; operational support for the inland movement of troops; and aerial 
reconnaissance. The Section ensures that all aviation operations are conducted in 
accordance with United Nations rules and regulations and international aviation 
recommendations aimed at safe operations, and maintains liaison with local 
authorities in order to ensure air support necessary for the implementation of the 
Mission’s mandate.  

166. On the basis of the reconfiguration of the air fleet, the workload of the Section 
will be reduced. It is therefore proposed that one post of Air Operations Officer 
(Field Service), two posts of Air Operations Assistant (Field Service) and two 
positions of Air Operations Assistant (United Nations Volunteer) be abolished. 
 

  Transport Section 
 
 

Table 42 
Human resources:a Transport Section 

 

 Change Level Functional title Post action Description 

Posts      

 +8 NGS Truck Driver Redeployed From Movement Control Section 

 -1 FS Regional Transport Assistant Converted  

 +1 NPO Transport Officer Converted  

 -2 FS Transport Assistant Converted  

 +2 NPO Transport Officer Converted  

 +14 NGS Driver Reassigned From Personnel Section 

 +1 NGS Vehicle Technician Reassigned From Personnel Section 

United Nations Volunteers      

 -3 UNV Transport Assistant Abolished  
 

 a Fifteen temporary positions will be abolished owing to the rationalization of the scope of the Mission’s activities (see 
para. 168 below). 
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167. The Transport Section is mandated to provide the efficient and cost-effective 
operation and management of ground transportation assets. The Section is 
responsible for developing ground transportation plans for the movement of cargo 
and mission personnel within the mission area and, in accordance with the decisions 
of the Mission’s Vehicle Establishment Committee and current policies and 
directives of the Department of Field Support, manages the acquisition, receipt, 
distribution, maintenance, utilization and disposal of the vehicle fleet. The Section 
is also responsible for road safety and develops and maintains road accident 
prevention programmes, and ensures that United Nations-owned vehicles are used in 
accordance with United Nations rules and regulations and that vehicle usage data 
are recorded correctly. 

168. In line with efforts to reduce the Mission’s post-earthquake surge activities, it 
is proposed that 15 temporary positions (14 Driver (national General Service) and 
1 Vehicle Technician (national General Service)) be abolished. 

169. With a view to the fulfilment of the tasks currently carried out by the 
temporary positions that will be abolished, it is proposed that 15 posts of Language 
Assistant (national General Service) be reassigned from the Personnel Section to 
function as Drivers (14 posts) and Vehicle Technician (1 post). Without the drivers 
to operate the trucks and material-handling equipment to deliver goods to the 
regions, the Mission will not be able to fulfil its obligation to resupply regional 
offices. 

170. Furthermore, it is proposed that eight posts of Truck Driver (national General 
Service) be redeployed from the Movement Control Section to the Transport 
Dispatch Unit of the Section. It is expected that the realignment of the management 
of heavy trucks and their drivers as part of the day-to-day operations of the 
Transport Section will help the Mission to achieve greater efficiency in the 
movement of heavy cargo in the mission area.  

171. It is also proposed that the post of Regional Transport Assistant (Field Service) 
be converted to a post of Transport Officer (National Professional Officer) and that 
two posts of Transport Assistant (Field Service) be converted to posts of Transport 
Officer (National Professional Officer). The nationalization of the posts will provide 
an opportunity for local staff to gain relevant experience in ground transport 
operations, thereby assisting capacity-building within Haiti.  

172. Finally, given the reduction in the number of Mission personnel and vehicles, 
it is proposed that three positions of Transport Assistant (United Nations Volunteer) 
be abolished. 
 

  Supply Section 
 

Table 43 
Human resources:a Supply Section 

 

 Change Level Functional title Post action  

Posts      
 -6 FS Supply Assistant Abolished  
United Nations Volunteers      
 -1 UNV Supply Assistant Abolished  

 

 a Five temporary positions will be abolished owing to the rationalization of the scope of the Mission’s activities (see para. 174 
below). 
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173. The Supply Section is responsible for the provision of rations to military and 
formed police personnel; the acquisition of supplies for generators, vehicles and 
aircraft; and the distribution and supply of fuel and fuel products, supply items and 
services to the various components of the Mission. 

174. In line with efforts to reduce the Mission’s post-earthquake surge activities, it 
is proposed that five temporary positions of Supply Assistant (4 Field Service and 
1 United Nations Volunteer) be abolished. 

175. Furthermore, in line with the phased drawdown of military and formed police 
personnel and the reconfiguration and consolidation of the Mission in the regions, it 
is proposed that six posts of Supply Assistant (Field Service) and one position of 
Supply Assistant (United Nations Volunteer) be abolished. 
 
 

 II. Financial resources 
 
 

 A.  Overall 
  (Thousands of United States dollars; budget year is 1 July to 30 June)  

 

 Variance 

 
Expenditure 

(2011/12)
Apportionment

(2012/13)
Cost estimates 

(2013/14) Amount Percentage

Category (1) (2) (3) (4)=(3)-(2) (5)=(4)÷(2)

Military and police personnel  
 Military observers – – – – –
 Military contingents 226 377.7 188 244.1 163 878.4 (24 365.7) (12.9)
 United Nations police 75 583.0 79 790.2 54 159.2 (25 631.0) (32.1)
 Formed police units 60 913.8 45 651.2 39 685.8 (5 965.4) (13.1)

Subtotal 362 874.5 313 685.5 257 723.4 (55 962.1) (17.8)

Civilian personnel  
 International staff  84 606.0 90 390.6 88 294.9 (2 095.7) (2.3)
 National staff  37 666.4 30 019.1 37 075.6 7 056.5 23.5 
 United Nations Volunteers 10 938.5 10 589.9 9 967.6 (622.3) (5.9)
 General temporary assistance 27 653.8 6 942.1 356.4 (6 585.7) (94.9)

Subtotal 160 864.7 137 941.7 135 694.5 (2 247.2) (1.6)

Operational costs  
 Government-provided personnel 4 310.3 4 526.1 2 676.3 (1 849.8) (40.9)
 Civilian electoral observers – – – – –
 Consultants 1 376.4 238.1 1 847.0 1 608.9 675.7 
 Official travel 3 621.0 4 210.4 3 407.4 (803.0) (19.1)
 Facilities and infrastructure 101 294.0 94 004.8 89 063.2 (4 941.6) (5.3)
 Ground transportation 15 196.1 12 552.4 10 657.7 (1 894.7) (15.1)
 Air transportation 25 961.2 21 692.7 14 236.6 (7 456.1) (34.4)
 Naval transportation 628.0 613.3 597.1 (16.2) (2.6)
 Communications 25 319.8 24 677.3 22 595.6 (2 081.7) (8.4)
 Information technology 6 679.0 6 400.7 7 240.1 839.4 13.1 
 Medical 8 511.9 7 738.5 6 891.1 (847.4) (11.0)
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 Variance 

 
Expenditure 

(2011/12)
Apportionment

(2012/13)
Cost estimates 

(2013/14) Amount Percentage

Category (1) (2) (3) (4)=(3)-(2) (5)=(4)÷(2)

 Special equipment 3 823.3 3 496.4 3 103.5 (392.9) (11.2)
 Other supplies, services and equipment 11 845.0 11 616.1 11 537.3 (78.8) (0.7)
 Quick-impact projects 7 463.4 5 000.0 5 000.0 – –

Subtotal 216 029.4 196 766.8 178 852.9 (17 913.9) (9.1)

 Gross requirements 739 768.6 648 394.0 572 270.8 (76 123.2) (11.7)

Staff assessment income 17 245.5 12 624.0 13 316.8 692.8 5.5 

 Net requirements 722 523.1 635 770.0 558 954.0 (76 816.0) (12.1)

Voluntary contributions in kind (budgeted) – – – – –

 Total requirements 739 768.6 648 394.0 572 270.8 (76 123.2) (11.7)
 
 
 

 B. Non-budgeted contributions 
 
 

176. The estimated value of non-budgeted contributions for the period from 1 July 
2013 to 30 June 2014 is as follows: 
 

  (Thousands of United States dollars) 
 

Category Estimated value 

Status-of-forces agreementa 5 066.8 

Voluntary contributions in kind (non-budgeted) – 

 Total 5 066.8 
 

 a Estimated rental value of Government-provided land and premises and landing charges.  
 
 
 

 C.  Efficiency gains  
 
 

177. The cost estimates for the period from 1 July 2013 to 30 June 2014 take into 
account the following efficiency initiatives:  
 

  (Thousands of United States dollars)  
 

Category Amount Initiative 

Military and police personnel 3 438.9 Reduced requirements for rations owing to the 
implementation of the revised United Nations ration 
scale 

 3 751.5 Lower average rotation costs for uniformed personnel 
resulting from improved planning and transport 
arrangements 
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Category Amount Initiative 

Official travel, training-related 377.2 Increased use of internal training activities, achieved 
by bringing external trainers to the Mission rather than 
sending personnel outside the mission area for training 

Facilities and infrastructure 666.2 Reduction in fuel consumption for generators owing 
to more efficient utilization of assets 

Ground transportation 913.5 Reduction in fuel consumption for vehicles owing to 
more efficient utilization of assets 

Air transportation 7 712.4 Reduced requirements for the rental and operation of 
aircraft, resulting from the reconfiguration of the 
aircraft fleet to 8 rotary-wing aircraft to optimize the 
utilization of planned flight-hours 

 
370.0 Reduced requirements for aviation fuel based on the 

revision of the Mission’s regular flight schedule 

 Total 17 229.7
 
 
 

 D.  Vacancy factors 
 
 

178. The cost estimates for the period from 1 July 2013 to 30 June 2014 take into 
account the following vacancy factors:  

  (Percentage) 
 

Category 
Actual

2011/12
Budgeted

2012/13
Projected 

2013/14 

Military and police personnel  

Military contingents 9.8 4.0 1.0 

United Nations police 8.5 6.0 6.0 

Formed police units 26.3 6.0 3.0 

Civilian personnel  

International staff 12.2 10.0 5.0 

National staff  

 National Officers 13.7 8.0 2.0 

 National General Service staff 10.0 6.0 3.0 

United Nations Volunteers 18.4 8.0 3.0 

Temporary positionsa  

 International staff 23.8 30.0 – 

 National staff  

  National Officers 42.0 10.0 – 

  National General Service staff 8.5 10.0 – 

Government-provided personnel 24.0 25.0 8.0 
 

 a  Funded under general temporary assistance.  
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179. Pursuant to Security Council resolution 2070 (2012), the cost estimates for 
2013/14 are premised on the full deployment of military and police personnel 
following the completion during the 2012/13 period of the reduction of 1,070 military 
contingent personnel, 400 United Nations police officers, 190 formed police personnel 
and 50 Government-provided personnel. The proposed vacancy factors take into 
account recent deployment patterns as well as the reduction in the authorized levels 
in 2013/14 compared with the levels on which the 2012/13 budget was based.  

180. The proposed vacancy factors for civilian personnel also take into account recent 
incumbency patterns and changes in the number and the composition of staff in 2013/14 
compared with the assumptions on which the 2012/13 budget was based. Not only will 
staffing levels be reduced in 2013/14 (for example, the number of international posts 
and United Nations Volunteer positions will decrease by 39 and 30, respectively), but it 
is projected that most of the incumbents of the 135 temporary international and national 
positions proposed for abolishment will be regularized, resulting in further reductions 
in the number of vacancies for both international and national posts. 
 
 

 E. Contingent-owned equipment: major equipment 
and self-sustainment  
 
 

181. Requirements for the period from 1 July 2013 to 30 June 2014 are based on 
standard reimbursement rates for major equipment (wet-lease) and self-sustainment 
in the total amount of $73,539,300, as follows:  

  (Thousands of United States dollars) 
 

Category Estimated amount 

Major equipment  
 Military contingents 33 316.3 
 Formed police units 7 359.3 

 Subtotal 40 675.6 

Self-sustainment  
 Facilities and infrastructure 18 008.1 
 Communications 6 753.0 
 Medical 5 023.3 
 Special equipment 3 079.3 

 Subtotal 32 863.7 

 Total 73 539.3 

Mission factors Percentage Effective date Last review date 

A. Applicable to mission area   

 Extreme environmental condition factor 1.1 1 June 2004 – 

 Intensified operational condition factor 1.3 1 June 2004 – 

 Hostile action/forced abandonment factor 1.0 1 June 2004 – 

B. Applicable to home country  

 Incremental transportation factor  0.25-6.25  
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 F. Training 
 
 

182. The estimated resource requirements for training for the period from 1 July 
2013 to 30 June 2014 are as follows:  
 

  (Thousands of United States dollars) 
 

Category Estimated amount 

Consultants  

 Training consultants 347.0 

Official travel  

 Official travel, training 377.2 

Other supplies, services and equipment  

 Training fees, supplies and services 498.0 

 Total 1 222.2 
 
 
 

183. The number of participants planned for the period from 1 July 2013 to 30 June 
2014, compared with previous periods, is as follows:  
 

(Number of participants) 
 

 International staff National staff Military and police personnel 

 
Actual 

2011/12 
Planned 
2012/13 

Proposed
2013/14

Actual
2011/12

Planned
2012/13

Proposed
2013/14

Actual 
2011/12 

Planned
2012/13

Proposed
2013/14

Internal 1 689 1 631 2 732 1 600 2 258 3 653 2 396 2 669 4 066

Externala 86 59 36 16 24 9 2 – 1

 Total 1 775 1 690 2 768 1 616 2 282 3 662 2 398 2 669 4 067
 

 a  Includes United Nations Logistics Base at Brindisi, Italy, and outside the mission area.  
 
 

184. For the 2013/14 period, the Mission will focus on internal training by bringing 
consultants to the mission area rather than sending personnel outside the mission 
area for training, thereby making the best use of resources in order to maximize the 
benefits of training for its personnel. Accordingly, while the provision for training 
consultants will increase compared with the 2012/13 period, it will be more than 
offset by the lower requirements for the training-related travel of Mission personnel. 
Furthermore, the Mission will continue to leverage online training activities such as 
UN SkillPort and the interactive distance learning programme in peacekeeping, 
thereby increasing training opportunities for both international and national staff. 
The Mission’s HIV/AIDS Unit will also enhance and expand its awareness-raising 
and prevention programmes for national staff as well as military and police 
personnel.  
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 G. Community violence reduction programme  
 
 

185. The estimated resource requirements for the community violence reduction 
programme for the period from 1 July 2013 to 30 June 2014 are as follows:  
 

  (Thousands of United States dollars)  
 

Category Estimated amount 

Other supplies, services and equipment  

Other services 8 000.0 

 Total 8 000.0 
 
 
 

186. The Mission’s community violence reduction programme, which is unique 
among peacekeeping missions, was initiated in 2006 pursuant to Security Council 
resolution 1702 (2006), in which the Council recognized that, where conditions for 
conventional disarmament, demobilization and reintegration did not exist, alternative 
programmes were required to address local conditions. It had become clear that 
armed groups, in particular urban gangs, constituted the main source of insecurity in 
Haiti. In order to address this problem in the absence of a formal peace agreement, 
persistently weak State institutions, limited infrastructure and high levels of 
corruption, the Mission developed a bottom-up approach involving partnerships 
mainly with civil society actors, i.e., international and national non-governmental 
organizations, and a number of State institutions.  

187. The strategy has proved to be effective and appreciated not only at the local 
level but also at the national level, as demonstrated by the repeated visits of the 
President of Haiti, Michael Joseph Martelly, to various community violence 
reduction project sites. During his June 2012 visit to an environmentally sustainable 
and labour-intensive temporary-employment community violence reduction project, 
President Martelly welcomed the efforts of MINUSTAH aimed at soil stabilization 
and community job creation, and he reaffirmed his appreciation during a community 
violence reduction sensitization activity in the Bel-Air area of Port-au-Prince in 
August 2012.  

188. Haitian non-governmental organizations, as well as Government entities, such 
as the Directorate of Prison Administration and the Interior, Justice, Youth and Sports, 
Education and Environment Ministries, are already involved in MINUSTAH-funded 
community violence reduction projects and will continue to be actively engaged in 
the conception and implementation of future projects. During 2012/13, in order to 
further build the capacity of national organizations and State entities, MINUSTAH 
initiated the direct implementation of a series of pilot projects with selected national 
institutions (primarily ministries), including the Youth and Sports, Public Works and 
Planning and External Cooperation Ministries, as well as with the Directorate of 
Prison Administration.  

189. The Mission addresses many variables that contribute to violence and insecurity 
in Haiti’s most urban and populated areas. By seeking to reduce unemployment, 
improve living conditions, increase professional skills and equip civil society with 
the tools and knowledge needed to foster community-driven development, community 
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violence reduction programmes aim to establish conditions favourable to durable 
stability, peace and social harmony in the most vulnerable areas of urban Haiti.  

190. Community violence reduction programmes are also aimed at mitigating risk 
factors that favour recourse to violence and crime (illiteracy, unemployment, 
exclusion and political manipulation) while increasing protective factors that reduce 
the likelihood of gang membership and violence (employment opportunities, social 
cohesion and access to health services). While measuring the outputs of a labour-
intensive canal rehabilitation project or a professional training project is a 
straightforward matter, it is much more challenging to quantify the impact of any 
given intervention on violence. Variations in crime pose an attribution challenge, 
and the community violence reduction intervention zones are prone to a multiplicity 
of complex factors that can potentially lead to crime and violence. An independent 
study undertaken in 2012, however, highlighted the fact that community violence 
reduction interventions had succeeded in providing a layer of protection against the 
recruitment of professional training beneficiaries into armed gangs, for example, or 
in creating some degree of social cohesion within targeted communities. By 
targeting the most at-risk communities and individuals, community violence 
reduction programmes have mitigated risk factors that trigger recourse to violence 
and crime as a means of subsistence. Community violence reduction training, job 
placement and sensitization projects reduce risk factors such as illiteracy, social 
exclusion or unemployment, while legal aid bureaux, psychosocial and medical 
support and environmental protection projects strengthen protective factors against 
violence. The Mission’s innovative and multi-pronged bottom-up approach has cast 
a wide net of activities to address the various dynamics that foster insecurity and 
violence in Haiti.  

191. During the 2013/14 period, the Mission will continue to focus on its traditional 
areas of intervention, and these interventions will continue to target the country’s 
three most populated departments of Haiti (West, Artibonite and North), as highly 
urbanized areas constitute the breeding ground for community violence and 
insecurity. The Mission will continue to support ministries, local authorities and 
community groups and leaders in developing and implementing 43 community 
violence reduction projects that will generate employment and provide legal aid, 
socioeconomic opportunities and psychosocial assistance to approximately 43,000 
beneficiaries, including youth who are at risk or linked to armed groups, prison 
inmates, and children and women affected by violence, in 14 crime-affected and 
vulnerable areas identified in coordination with the Government. In addition, the 
Mission will implement various public outreach and community mediation projects 
to support the work of community leaders, youth representatives, women’s 
organizations and local authorities in the same crime-affected and vulnerable areas. 
These initiatives will be complemented by sensitization and social mobilization 
activities for vulnerable groups in crime-affected areas to promote a culture of peace 
and raise awareness about sexual and gender-based violence, including through the 
use of print and broadcast media outlets.  

192. The provision of $8 million for the 2013/14 period is proposed in order to: 
(a) improve the Mission’s image amid the cholera epidemic and focus public 
attention on constructive ways in which the Mission improves the lives of ordinary 
Haitians, while simultaneously meeting core community violence reduction 
objectives; (b) further build upon the relationship with the newly established 
Government following heightened interest demonstrated by the President in 
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community violence reduction projects that are linked to reconstruction efforts and 
reinforce socioeconomic activities by engaging youth at risk, especially in view of 
the high priority placed by the President on employment opportunities for youth; 
(c) minimize the impact of the relocation of internally displaced persons on their 
communities of origin, particularly in slum areas with high unemployment, fierce 
competition for scarce resources and frequent violence; and (d) provide alternative 
outlets for youth at risk through employment opportunities and social activities, 
with elections planned for 2013/14 at the communal and municipal levels and for 
senators in the national legislature, since during elections at-risk youth have 
historically been swept up in the political exploitation of violence in favour of 
political parties and populist movements.  

193. Specifically, the Mission will develop and implement: (a) 19 high labour-
intensive and income-generating projects for 26,500 youth at risk, men and women 
in the 14 crime-affected areas identified by the Government; (b) 7 professional skills 
training projects for 840 youth at risk and prison inmates identified by community 
representatives in the same crime-affected areas; (c) 4 gender-based violence 
prevention and child protection projects for 2,250 children and 4,500 women 
victims of violence and drug and alcohol abuse in the same crime-affected areas; 
(d) 4 small-enterprise start-up and apprenticeship placement projects for 800 youth 
and women in the crime-affected areas of metropolitan Port-au-Prince; (e) 3 legal 
aid projects to support the national legal aid system in addressing prolonged prison 
detention, gender-based violence, child protection and civil status for 6,000 
beneficiaries; (f) 2 public outreach and community mediation projects to support the 
work of community forums and foster coordination among local authorities, 
communities, other national and international actors and the Mission’s community 
violence reduction programme so as to determine needs, plan interventions and 
assess the impact of projects in terms of violence reduction and weapons registration 
in the violence-affected areas identified and prioritized by the Government, expected 
to reach 500 beneficiaries; (g) 3 projects comprising a total of 120 public outreach and 
social mobilization campaigns aimed at violence reduction and weapons registration, 
supporting community forums in the violence-affected areas identified and prioritized 
by the Government, for a total of at least 2,000 beneficiaries; and (h) 1 monitoring 
and evaluation project under the Mission’s community violence reduction 
programme, focusing on the establishment of a programme monitoring system.  

194. The Mission will continue to pursue an innovative bottom-up initiative by 
further supporting the creation of a methodology for community transformation and 
civic education through various non-governmental organizations. A threefold 
programme aimed at reinforcing social cohesion and reconstruction efforts across 
Haitian society is currently being implemented through the promotion of civic 
education for community action, the identification and support of successful 
community-led development initiatives, and the reinforcement of community-based 
strategic leadership. Through these initiatives, MINUSTAH is strengthening the 
durability of social grass-roots movements and enabling local civil society actors to 
advocate for their own rights and communities. 

195. In addition, MINUSTAH will further support a recently launched legal 
assistance programme aimed at improving access to justice for the most vulnerable 
individuals and thus strengthening the rule of law. A police rapprochement project 
that was launched during the 2012/13 period will help to further promote 
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coexistence and security in target communities by facilitating community policing 
and improving relationships between civil society and State actors.  

196. In order to continue to build on investments already made, it is critical to 
maintain the same level of funding as in 2012/13 so as to avoid a dangerous vacuum 
that would risk the reversal of essential security and development gains made since 
the start of the community violence reduction programme.  
 
 

 H. Quick-impact projects  
 
 

197. The estimated resource requirements for quick-impact projects for the period 
from 1 July 2013 to 30 June 2014, compared with previous periods, are as follows:  
 

  (Thousands of United States dollars) 
 

Period Amount Number of projects 

1 July 2011 to 30 June 2012 (actual) 7 463.4 177 

1 July 2012 to 30 June 2013 (approved) 5 000.0 165 

1 July 2013 to 30 June 2014 (proposed) 5 000.0 120 
 
 
 

198. The chronic lack of capacity in the delivery by Haitian institutions of basic 
public services, including electricity and water as well as education and health 
services, is the most frequent cause of the local population’s protests, which 
occasionally become violent demonstrations that can be exploited by the spoilers of 
the stabilization process. The Mission’s quick-impact projects programme serves to 
address this gap in service delivery and prevents incidents that could jeopardize the 
stabilization process. As the cholera epidemic remains a cause of concern for the 
Mission, the Government of Haiti and the international community in general, 
quick-impact projects will continue to be used as the most flexible, rapid and 
effective instruments available to the Mission to intervene countrywide and assist 
local institutions and civil societies with the prevention and containment of the 
disease. In addition, given that Haiti is prone to natural disasters and lacks sufficient 
capacity for disaster prevention and response, the quick-impact projects programme 
will continue to include risk mitigation activities (such as the cleaning of canals, the 
protection of river banks and reforestation), as well as strengthen the response 
capacities of governmental institutions.  

199. The Mission will support the implementation of approximately 120 quick-
impact projects, comprising: (a) approximately 85 projects related to the construction 
and rehabilitation of public infrastructure and the reinforcement of the capabilities 
of State authorities to deliver basic public services; (b) approximately 20 projects in 
the areas of capacity-building, awareness-raising and training to reinforce good 
governance and participatory democracy; and (c) approximately 15 projects in the 
area of job creation and livelihoods to help the most disadvantaged groups and other 
vulnerable populations.  

200. A recent internal evaluation of the quick-impact projects programme showed 
that the local population valued the projects and saw them as having a positive 
impact in the community. The population was particularly appreciative of projects 
related to public infrastructure and services, including the construction of public 
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schools and the provision of related supplies, the rehabilitation of roads and the 
provision of increased access to sanitation facilities and potable water. The 
evaluation also reflected the fact that capacity-building projects, such as those 
dealing with the reinforcement of local institutions, have created confidence in local 
governance mechanisms. In relation to small-scale community-based livelihood 
projects (e.g., irrigation, farming and breeding), the feedback has demonstrated a 
substantial improvement in the Mission’s public image, owing in large part to 
employment and income-generating opportunities provided to local communities 
and the most disadvantaged groups. The implementation of quick-impact projects 
since the 2010 earthquake has made it possible to reach a larger number of 
beneficiaries, to improve the quality of project outcomes and, in general, to have a 
wider-reaching impact in communities.  
 
 

 III. Analysis of variances1 
 
 

201. The standard terms applied with respect to the analysis of resource variances 
in this section are defined in annex I.B to the present report. The terminology used 
is the same as that used in previous reports.  
 

 Variance 

Military contingents ($24 365.7) (12.9%) 
 

 • Mandate: reduction in the authorized strength of uniformed personnel  

202. The reduced requirements are attributable primarily to: (a) the reduction in the 
authorized strength by 1,070 military contingent personnel (from 7,340 in 2012/13 
to 6,270 in 2013/14), pursuant to Security Council resolution 2070 (2012); and 
(b) the exclusion of the provision for a supplemental payment, which was approved 
for the 2012/13 period. 
 

 Variance 

United Nations police ($25 631.0) (32.1%) 
 

 • Mandate: reduction in the authorized strength of uniformed personnel 

203. The reduced requirements are attributable mainly to the reduction in the 
authorized strength by 400 United Nations police personnel (from 1,351 in 2012/13 
to 951 in 2013/14), pursuant to Security Council resolution 2070 (2012).  
 

 Variance 

Formed police units ($5 965.4) (13.1%) 
 

 • Mandate: reduction in the authorized strength of uniformed personnel 

204. The reduced requirements are attributable primarily to: (a) the reduction in the 
authorized strength by 190 formed police personnel (from 1,790 in 2012/13 to 1,600 
in 2013/14), pursuant to Security Council resolution 2070 (2012); and (b) the 

__________________ 

 1  Resource variance amounts are expressed in thousands of United States dollars. Analysis is 
provided for variances of at least plus or minus 5 per cent or $100,000. 
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exclusion of the provision for a supplemental payment, which was approved for the 
2012/13 period.  
 

 Variance 

International staff ($2 095.7) (2.3%) 
 

 • Cost parameters: reduced provision for common staff costs 

205. The reduced requirements are attributable to: (a) the decrease in the estimated 
provision for common staff costs from 94.0 per cent of net salaries for the 2012/13 
period to 84.7 per cent of net salaries for the 2013/14 period, based on recent 
expenditure patterns; and (b) the proposed abolishment of 29 international posts and 
the proposed conversion of 12 international posts to National Professional Officer 
posts, in line with the reduction in the Mission’s post-earthquake surge activities and 
its nationalization strategy to develop local capacity and gradually reduce the 
Mission’s presence in Haiti. The variance is offset in part by: (a) the application of a 
vacancy factor of 5 per cent, compared with 10 per cent in 2012/13, based on recent 
incumbency patterns and the regularization of staff-encumbering temporary 
positions proposed for abolishment to posts; and (b) the application of a higher 
average level/step for the calculation of salaries and related costs for Field Service 
staff (FS-5 in 2013/14, compared with FS-4 in 2012/13), based on the recent review 
of the actual level/step of incumbents of Field Service posts.  
 

 Variance 

National staff $7 056.5 23.5% 
 

 • Management: additional inputs and same outputs 

206. The additional requirements are attributable mainly to: (a) the application of 
vacancy factors of 2 per cent for 132 National Professional Officer posts and 3 per 
cent for 1,170 national General Service posts, compared with 8 per cent and 6 per 
cent, respectively, in 2012/13, based on recent incumbency patterns and the 
regularization of staff-encumbering temporary positions proposed for abolishment to 
posts; (b) the application of a higher average level/step for the calculation of salaries 
and related costs (NPO-B/IV for National Professional Officers and G-4/VI for 
national General Service staff in 2013/14, compared with NPO-B/II and G-4/IV, 
respectively, in 2012/13), based on the recent review of the actual level/step of 
incumbents of national posts; and (c) the proposed conversion of 12 international 
posts and 3 United Nations Volunteer positions to National Professional Officer 
posts, in line with the Mission’s nationalization strategy to develop local capacity 
and gradually reduce the Mission’s presence in Haiti.  
 

 Variance 

United Nations Volunteers ($622.3) (5.9%) 
 

 • Mandate: change in scale/scope of mandate  

207. The reduced requirements are attributable primarily to the proposed abolishment 
of 27 positions (inclusive of 11 temporary positions) and the proposed conversion of 
3 positions to National Professional Officer posts, in line with the reduction in the 
Mission’s post-earthquake surge activities and its nationalization strategy to develop 



 A/67/719
 

91 13-22285 
 

local capacity and gradually reduce the Mission’s presence in Haiti. The variance is 
offset in part by: (a) the application of a vacancy factor of 3 per cent to the 
estimates, compared with 8 per cent in 2012/13, based on recent incumbency 
patterns and the regularization of staff-encumbering temporary positions proposed 
for abolishment to posts; and (b) additional requirements for medical and life 
insurance for United Nations Volunteers.  
 

 Variance 

General temporary assistance ($6 585.7) (94.9%) 
 

 • Mandate: change in scale/scope of mandate 

208. The reduced requirements are attributable primarily to the proposed abolishment 
of 135 temporary positions, comprising 28 international and 107 national positions, 
in line with the reduction in the Mission’s post-earthquake surge activities and the 
corresponding reconfiguration and consolidation of the Mission, and the proposed 
conversion of 2 temporary international positions in the Conduct and Discipline 
Team to posts. 
 

 Variance 

Government-provided personnel ($1 849.8) (40.9%) 
 

 • Mandate: reduction in the authorized strength of uniformed personnel 

209. The reduced requirements are attributable to the reduction in the authorized 
strength by 50 Government-provided personnel (from 100 in 2012/13 to 50 in 
2013/14) who function as corrections officers, pursuant to Security Council 
resolution 2070 (2012). The variance is offset in part by the application of a vacancy 
factor of 8 per cent, compared with 25 per cent in 2012/13, based on recent 
incumbency patterns and the reduction in the authorized strength by 50 personnel. 
 

 Variance 

Consultants $1 608.9 675.7% 
 

 • Management: additional inputs and outputs 

210. The additional requirements are attributable primarily to provisions to support 
institution-building within the Government of Haiti through the planned engagement 
of consultants to function as project managers to assist ministries in the 
implementation of Government programmes that are in line with the Mission’s 
mandated priorities, in the areas of justice, police planning, civil society 
engagement, aid coordination and emergency preparedness.  
 

 Variance 

Official travel ($803.0) (19.1%) 
 

 • Management: reduced inputs and same outputs 

211. The reduced requirements are attributable primarily to: (a) the projected 
decrease in non-training travel outside the mission area (from 232 trips in 2012/13 
to 189 trips in 2013/14), owing to the implementation of internal processes to 
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streamline travel requirements and to increase the usage of video and 
teleconferencing services; efforts to route tickets from Santo Domingo rather than 
from Port-au-Prince, where feasible; and increased utilization of discounted airfares 
through improved planning; and (b) increased reliance on internal training activities, 
achieved by bringing external trainers to the Mission rather than sending personnel 
outside the mission area for training.  
 

 Variance 

Facilities and infrastructure ($4 941.6) (5.3%) 
 

 • Management: reduced inputs and same outputs  

212. The reduced requirements are attributable primarily to: (a) the provision of 
electricity through the new power generation contract, resulting in a lower provision 
for utilities; (b) the reduction in the number of Mission personnel, resulting in lower 
provisions for maintenance services and supplies, field defence supplies and 
security services; and (c) a lower provision for standard reimbursements to troop- 
and formed police-contributing countries for self-sustainment, resulting from the 
reduction in the authorized strength by 1,070 military contingent personnel and 
190 formed police personnel. The variance is offset in part by additional 
requirements for petrol, oil and lubricants attributable to: (a) the requirement that 
the Mission supply an estimated 11.3 million litres of diesel fuel in accordance with 
the terms of the new power generation contract; (b) the higher estimated unit cost of 
diesel fuel at $1.10 per litre, compared with the $0.93 per litre applied in the 
2012/13 budget; and (c) higher operational and maintenance costs associated with 
the turnkey contract ($5.0 million, compared with $3.5 million in 2012/13), owing 
to the increase in the volume of fuel to be managed under the turnkey contract 
(22.8 million litres, compared with 11.4 million in 2012/13).  
 

 Variance 

Ground transportation ($1 894.7) (15.1%) 
 

 • Management: reduced inputs and outputs 

213. The reduced requirements are attributable mainly to: (a) the decrease in the 
number of light passenger vehicles from 1,195 vehicles projected in 2012/13 to 837 
vehicles projected in 2013/14, resulting in lower provisions for repairs and 
maintenance and spare parts; and (b) the relocation of a number of staff based in the 
Santo Domingo Support Office to Port-au-Prince, resulting in a lower provision for 
the rental of vehicles. The variance is offset in part by additional requirements for 
petrol, oil and lubricants owing to the higher estimated unit cost of diesel fuel at 
$1.10 per litre compared with the $0.93 per litre applied in the 2012/13 budget. 
 

 Variance 

Air transportation ($7 456.1) (34.4%) 
 

 • Management: reduced inputs and same outputs 

214. The reduced requirements are attributable mainly to the reduction in the 
aircraft fleet by one fixed-wing aircraft (from 1 in 2012/13 to 0 in 2013/14) and one 
rotary-wing aircraft (from 9 helicopters in 2012/13 to 8 helicopters in 2013/14), 
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resulting from the management initiative to optimize the utilization of planned 
flight-hours. 
 

 Variance 

Communications ($2 081.7) (8.4%) 
 

 • Mandate: reduction in the authorized strength of uniformed personnel 

215. The reduced requirements are attributable mainly to: (a) a lower provision for 
standard reimbursements to troop- and formed police-contributing countries for self-
sustainment, resulting from the reduction in the authorized strength by 1,070 
military contingent personnel and 190 formed police personnel; (b) the 
non-extension of the agreement with the United Nations Office for Project Services 
(UNOPS) for the management of multimedia centres, which will instead be 
managed by in-house resources, resulting in a lower provision for public 
information services; (c) lower estimated costs for the provision of Internet, voice 
and data cellular services through newly negotiated contractual terms, resulting in a 
lower provision for commercial communications; and (d) the reduction in the 
inventory of communications equipment, resulting in a lower provision for spare 
parts. The variance is offset in part by additional requirements for communications 
support services owing to the higher cost structure of the proposed agreement with 
the World Food Programme (WFP) for the outsourcing of the Mission’s radio room 
operations in order to meet mandatory minimum operating security standards 
requirements. 
 

 Variance 

Information technology $839.4 13.1% 
 

 • Management: additional inputs and same outputs 

216. The additional requirements are attributable mainly to provisions for first-, 
second- and third-level support and the upgrading/updating of software systems and 
applications at a rate of $320 per computing device, inclusive of the Field Support 
Suite (a Umoja enabler consisting of 18 modules), and centrally provided Office of 
Information and Communications Technology support services at a rate of $75 per 
computing device, resulting in an increased provision for information technology 
services. The variance is offset in part by reduced requirements for licences, fees 
and rental of software, owing to the lower number of desktops and laptops requiring 
centrally managed enterprise licences. 
 

 Variance 

Medical ($847.4) (11.0%) 
 

 • Mandate: reduction in the authorized strength of uniformed personnel 

217. The reduced requirements are attributable mainly to: (a) a lower provision for 
standard reimbursements to troop-contributing countries for self-sustainment, 
resulting from the reduction in the authorized strength by 1,070 military contingent 
personnel; and (b) a lower provision for supplies, owing to the reduction in the 
number of Mission personnel. 
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 Variance 

Special equipment ($392.9) (11.2%) 
 

 • Mandate: reduction in the authorized strength of uniformed personnel 

218. The reduced requirements are attributable mainly to a lower provision for 
standard reimbursements to troop- and formed police-contributing countries for self-
sustainment, resulting from the reduction in the authorized strength by 1,070 
military contingent personnel and 190 formed police personnel. 
 
 

 IV. Actions to be taken by the General Assembly 
 
 

219. The actions to be taken by the General Assembly in connection with the 
financing of the Mission are: 

 (a) Appropriation of the amount of $572,270,800 for the maintenance of 
the Mission for the 12-month period from 1 July 2013 to 30 June 2014; 

 (b) Assessment of the amount of $166,143,134 for the period from 1 July 
to 15 October 2013; 

 (c) Assessment of the amount of $406,127,666 for the period from 
16 October 2013 to 30 June 2014 at a monthly rate of $47,689,233, should the 
Security Council decide to continue the mandate of the Mission. 
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 V. Summary of follow-up action taken to implement the 
decisions and requests made by the General Assembly in its 
resolutions 66/264 and 66/273, and requests and 
recommendations of the Advisory Committee on 
Administrative and Budgetary Questions endorsed by the 
General Assembly, and of the United Nations Board of 
Auditors and the Office of Internal Oversight Services 
 
 

 A. General Assembly 
 
 

(Resolution 66/264) 
 

Decision/request Action taken to implement decision/request 

Notes some recent improvements in the vacancy and 
turnover rates for civilian staff, while recognizing scope for 
improvement, and therefore requests the Secretary-General 
to ensure that vacant posts are filled expeditiously (para. 21)

The Mission is proactively engaged in the reduction of 
vacancy rates across all staffing levels. However, it 
should be noted that in the aftermath of the January 
2010 earthquake, the Mission experienced significant 
difficulties in the recruitment of civilian staff, which 
at times had negative effects on the average vacancy 
rates in past financial periods. Specifically, for the 
first few months following the earthquake, the 
Mission, along with the Department of Field Support, 
focused mainly on the rapid deployment of staff on 
temporary duty assignment from other missions to 
provide immediate operational support, as opposed to 
the normal recruitment of staff, and the incumbency of 
such staff was not reflected in the vacancy rates 
during that time 

Underlines the importance of the Secretary-General 
comprehensively reviewing the civilian staffing 
requirements for each peacekeeping mission, with 
particular attention to the feasibility of nationalizing 
Field Service posts and improving the ratio of 
substantive to support staff, in particular when there is a 
significant change in mandate or authorized force levels, 
to ensure that the civilian staffing structure is 
appropriate to effectively implement the current mission 
mandate and that it reflects staffing best practices across 
missions (para. 23) 

The Mission takes note of the Assembly’s observation 
and makes every effort to ensure an appropriate 
staffing structure for the effective implementation of 
its mandate. In line with the phased withdrawal of 
uniformed personnel and the projected gradual 
rationalization of the scope of the Mission’s activities, 
the Mission will restructure its civilian component, 
resulting in a reduction of 191 posts, United Nations 
Volunteer positions and temporary positions, with the 
support component accounting for the reduction of 
170 posts/positions. Furthermore, the Mission will 
nationalize 15 posts and positions, including 6 Field 
Service posts, as part of its nationalization strategy to 
support the capacity-building of the country 

Welcomes improvements regarding, inter alia, the 
physical verification of non-expendable property, 
stresses the importance of strengthening the full cycle  
of supply chain management within peacekeeping 
operations, and in this regard reiterates its request to the 

The Mission has implemented control mechanisms 
with respect to its non-expendable and expendable 
inventories, including physical verification 
procedures, in line with the United Nations guidelines 
on property management. Over the course of the 
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Decision/request Action taken to implement decision/request 

Secretary-General to strengthen internal controls in the 
management of such assets to ensure adequate 
safeguards to prevent waste and financial loss to the 
Organization (para. 30) 

Mission’s existence, many reviews have been 
conducted, and its inventory control and practices 
have been audited at least twice every year by both the 
Office of Internal Oversight Services and the Board of 
Auditors. The audit reports have shown that the 
established inventory control practices are in line with 
international standards. Audit recommendations have 
been adhered to and are usually closed within the 
prescribed period. Therefore, the Mission considers 
that adequate measures, controls, procedures and 
safeguards have been established, are being followed 
and are continuously reviewed/scrutinized by both 
internal and external oversight bodies 

Requests the Secretary-General to ensure the application 
of liberty usage guidelines for all mission vehicles and 
to report thereon in his next overview report on the 
financing of the United Nations peacekeeping operations 
(para. 31) 

The Mission has implemented and promulgated a 
liberty policy for the reimbursement of costs to the 
Organization for the private use of United Nations 
vehicles. The policy went into effect on 1 August 2012

 
 

(Resolution 66/273) 
 

Decision/request Action taken to implement decision/request 

Regrets that the share of procurement activities awarded 
to local vendors has substantially decreased during the 
current financial year, and reiterates its request to the 
Secretary-General to ensure that the Mission increases 
procurement opportunities for local vendors (para. 10) 

The Mission increased the level of procurement 
activities with local vendors from $36 million in 
2010/11 to $60 million in 2011/12. Furthermore, on 
1 September 2012 the Mission’s Procurement Section 
was moved from Santo Domingo to Port-au-Prince, 
which will allow for more direct contact with local 
vendors. Seminars and training on “How to do 
business with the United Nations” will be expanded, 
including sessions jointly conducted by the Mission 
and a non-governmental organization. It is hoped that 
these activities will enhance the interest and 
understanding of local vendors so that they can fully 
participate in tenders issued by the Mission and 
possibly win additional awards in accordance with the 
United Nations Financial Regulations and Rules 

Requests the Secretary-General to strengthen 
coordination among the Mission, the United Nations 
country team and other United Nations entities in 
accordance with their respective mandates, including in 
addressing the root causes of unexpected emergencies, 
such as the situation resulting from the cholera outbreak 
(para. 12) 

On the basis of a shared vision of the role of the 
United Nations in Haiti, the Mission and other United 
Nations entities will continue to collaborate to help 
Haiti to strengthen its Government and civil society 
institutions at both the central and local levels. This 
unified approach is articulated in the integrated 
strategic framework for 2013-2016, which has been 
drafted in close consultation with the Government in 
the context of the gradual downsizing of the Mission’s 
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Decision/request Action taken to implement decision/request 

presence in Haiti. In particular, MINUSTAH will 
strengthen its cooperation with UNDP, the 
Organization of American States and the Caribbean 
Community on elections in Haiti, and will continue to 
cooperate with the World Health Organization (WHO), 
UNICEF and the Office of the Special Adviser for 
Community-based Medicine and Lessons from Haiti 
to support the Government in the implementation of 
the Haitian component of the action plan for the 
Hispaniola-wide eradication of cholera 

The Mission enhanced its environmental management 
procedures by undertaking a Mission-wide 
environmental awareness and education campaign and 
by establishing and implementing a robust framework 
for environmental compliance monitoring and reporting, 
and conducted several green initiatives in the areas of: 
water and wastewater management; solid waste 
management, collection and disposal; hazardous waste 
identification; water filtration systems; and greenhouse 
gas emission reduction 

Reiterates its request to the Secretary-General that he 
intensify his efforts to put into effect measures to 
mitigate the environmental impact of the Mission on 
Haiti (para. 13) 

Specific initiatives undertaken by the Mission included: 
(a) the implementation of a wastewater management 
action plan; (b) the installation and commissioning of 
25 wastewater treatment plants and 2 biological 
wastewater treatment systems; (c) improvement in the 
wastewater systems at 85 Mission premises; (d) the 
installation of 300 solar lamps; (e) the acquisition of 
electric vehicles; (f) increased use of wind and solar 
power generators to run 10 Communications and 
Information Technology Section installations; (g) the 
launch of a solid waste segregation and recycling 
programme whereby (i) recyclable materials such as 
plastics, paper and aluminium cans are separated at the 
sources and handed over to a local company for 
recycling, and (ii) all hazardous materials, including 
scrap metals, electronic scraps, materials contaminated 
with petroleum products, used batteries and used tires, 
are systematically identified and separated at the source 
and disposed through reuse or recycling or in another 
environmentally responsible manner; (h) the cessation 
since June 2011 of the acquisition of refrigeration 
equipment using ozone-depleting substances and related 
refrigerants; (i) the organization of 125 training sessions 
during the past two periods to enhance awareness, and 
the adoption by Mission personnel, of environmentally 
friendly behaviour; (j) the conduct of 144 site 
inspections over the past two financial periods at all 
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Decision/request Action taken to implement decision/request 

MINUSTAH premises to assess the extent to which 
operations in such sites comply with agreed and 
established environmental standards and policy 
requirements; (k) the establishment during the 2006/07 
period of a functional Environmental Compliance Unit 
to coordinate the implementation of environmental 
management procedures; and (l) the creation of relevant 
environmental policy and guideline documents including 
an environmental action plan, standard operating 
procedures for environmental management in the 
Mission, and standard operating procedures for 
hazardous waste management 

Notes that the Secretary-General did not include in his 
budget proposal for 2012/13 the requirements for the 
construction of new headquarters for the Mission, and 
reiterates its readiness to consider the resource 
requirements of the Mission, as appropriate (para. 15) 

Requests the Secretary-General to keep the construction 
plan for the new headquarters under review, in close 
consultation with the Government of Haiti, and to report 
thereon to the General Assembly as soon as possible 
(para. 16) 

In recent meetings with the Mission, the Haitian 
airport authorities and the Ministry of Public Works, 
Transport and Communications confirmed that any 
proposed plans regarding the airport’s expansion 
would not have an impact on the Mission’s current 
location. As an assurance of this, the Haitian 
authorities have authorized MINUSTAH to expand its 
existing presence at the airport premises by 
constructing a new strategic fuel reserve on the 
premises. Given the proposed framework for a 
reconfiguration and conditions-based consolidation of 
the Mission, the Mission has determined that the 
construction of new headquarters would not be 
financially prudent 

 
 
 

 B. Advisory Committee on Administrative and Budgetary Questions 
 
 

(A/66/718) 
 

Request/recommendation Action taken to implement request/recommendation 

The Advisory Committee welcomes efforts to identify 
cross-cutting targets for resource reductions and to 
critically examine proposals for capital expenditures by 
field missions, and notes the assurance given that the 
particular circumstances pertaining to each peacekeeping 
operation were taken into account during budget 
preparation. The Committee considers, however, that the 
budget proposals should have provided more information 
on how those measures are going to be applied by each 
mission, including, where appropriate, any mitigating 
measures planned to ensure that there would be no impact 
on mandate implementation (para. 33) 

With respect to cross-cutting targets for resource 
reductions, the specific circumstances pertaining to 
MINUSTAH have been taken into account in the 
2013/14 budget proposal 
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The Advisory Committee cautions against equating the 
deferral of capital expenditures with the implementation 
of sustainable efficiency measures that are based on 
changes in business processes which enable the more 
cost-efficient delivery of mandates. The Advisory 
Committee further expects that careful planning will be 
undertaken to ensure that any restoration of delayed 
capital expenditures during the 2012/13 period does not 
create a significant additional financial burden on 
Member States in subsequent financial periods (para. 34)

The Mission takes note of the Committee’s observation 
and confirms that there were no major capital 
expenditures deferred during the 2012/13 period that 
have resulted in an additional financial burden, as 
reflected in the present proposal 

The Advisory Committee is of the view that the delayed 
deployment factors and vacancy rates to be applied 
should be based on fully justified budgetary assumptions 
that take into account both historical data and 
foreseeable factors. In this regard, clear justification 
should be provided in budget documents for the rates 
used, particularly when these differ from the actual rates 
at the time of budget preparation (para. 36) 

The delayed deployment and vacancy factors used in the 
2013/14 budget proposal take into account all relevant 
factors, including the actual average vacancy rates for 
each category of Mission personnel in the recently 
completed 2011/12 performance period, the actual 
average vacancy rate for each category of Mission 
personnel in the current 2012/13 budget period, and other 
relevant Mission-specific information in relation to the 
deployment of uniformed personnel and the recruitment 
of civilian staff that would affect vacancy rates. 
Justification for the rates used are provided in the 
relevant section of the present report 

The Advisory Committee considers that the human 
resources management reforms approved by the General 
Assembly in recent years and the availability of  
pre-cleared candidates on the roster should result in a 
demonstrable and sustained reduction in actual vacancy 
rates for civilian staff throughout peacekeeping 
operations. The Committee is therefore of the view that 
this issue should be kept under review in the context of 
future budget submissions (para. 38) 

In full compliance with the Committee’s 
recommendation, and in accordance with the revised 
standard operating procedures on recruitment for 
peacekeeping operations, the Mission’s vacancy rates 
for international staff have shown a sustained 
reduction over the past few periods, from 15.9 per cent 
(in 2010/11) to 12.2 per cent (in 2011/12) to 
8.8 per cent (in 2012/13 as at December 2012) 

The Advisory Committee is of the view that, in order to 
provide clarity regarding the basis for the resource 
requirements being proposed, particularly when 
missions are deploying or expanding, the information 
provided to the General Assembly in the context of 
proposed budgets should include details of the phased 
deployment schedules of troops and police and their 
impact on resource requirements (para. 39) 

For the 2013/14 period, the Mission’s budget proposal 
does not entail a phased deployment or repatriation 
during the budget period 

The Advisory Committee reiterates its position that the 
continuing requirement for long-vacant posts should be 
reviewed on an ongoing basis and, in particular, before 
requests for new posts are made to the General 
Assembly (see A/65/743, para. 43, and A/66/7, para. 92). 
It is not clear to the Committee that such reviews are 
being systematically undertaken by each peacekeeping 
operation. In this regard, it is recalled that in the context 
of the proposed programme budget, the General 
Assembly, in its resolution 66/246, endorsed the 
recommendation of the Advisory Committee that the 

As reflected in the present report, the Mission has 
carried out an extensive review of its human resource 
requirements, resulting in the proposed net reduction 
of 191 posts, United Nations Volunteer positions and 
temporary positions. The only post that has been 
vacant for two years or longer and proposed for 
retention is the Rule of Law Coordinator (D-2), for 
which recruitment is in the process of being finalized. 
Full justification for the retention of this post is 
provided in the relevant section of the present report 
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continuing need for posts that have been vacant for two 
years or longer should be rejustified together with an 
explanation for the vacancy (see A/66/7, paras. 92 and 
93). The Committee recommends that a similar 
requirement apply to posts in peacekeeping operations 
and that information on posts that have been vacant for 
two years or longer should be included in mission 
budget proposals, along with specific justification for 
any that are proposed for retention (para. 54) 

The Advisory Committee remains concerned at the 
proportion of peacekeeping training resources that are 
for training-related travel. The Committee reiterates its 
position that travel for training should be kept under 
close review and limited to the extent possible (see 
A/65/743, para. 135) (para. 74) 

During the 2011/12 period, the Mission kept training-
related travel under close review; only essential travel 
was authorized, and some training originally planned 
to be carried out outside the mission area was instead 
conducted within the mission area. As a result, the 
actual expenditure for training-related travel was lower 
than the approved provision by $436,900, or 39.0 per 
cent. Similarly, MINUSTAH will continue to apply the 
same approach by: (a) organizing additional training-
of-trainers workshops; (b) leveraging e-learning as an 
alternative to classroom training; and (c) exploring the 
use of videoconferencing as a tool to facilitate training. 
Accordingly, the present budget proposal entails a 
reduction of $438,000, or 53.7 per cent, compared with 
the approved provision for training-related travel in 
2012/13 

The Committee recommends that in future reports on 
benefits and cost savings, further effort be made to 
gather and provide reliable supporting information to 
enable the cause and effect relationships between actions 
taken and any reported benefits or savings being 
reported to be clearly demonstrated. The Committee 
notes that reporting on the evaluation of the impact of 
efficiency measures on mandate and service delivery 
remains deficient at this stage (para. 86) 

MINUSTAH takes note of the Committee’s 
observation. To the extent possible, the causes and the 
cost savings expected as a result of efficiency 
measures proposed in the budget period have been 
indicated in the relevant section of the present report 

The Advisory Committee recommends that the 
Secretary-General be requested to review vehicle and 
information technology equipment holdings in 
peacekeeping operations and to align such holdings with 
the standard ratios established by the Department of 
Field Support and promulgated in the Standard Cost and 
Ratio Manual. The Committee requests that information 
in that regard be provided in the context of the next 
overview report. The Committee recognizes that 
mission-specific operational circumstances may exist 
that justify holdings in excess of the standard ratios and 
requests that, where applicable, such justification be 
clearly outlined in the 2013/14 budget proposals for the 
missions concerned (para. 91) 

Owing to the drawdown of the Mission’s post-
earthquake surge activities and the corresponding 
reduction in the number of Mission personnel, the 
Mission’s vehicle and information technology holdings 
during the 2012/13 budget period were in excess of the 
standard ratios. The Mission subsequently took 
immediate steps to optimize its vehicle holdings by 
moving to strictly enforce the provision of vehicles in 
accordance with the standard ratios among all sections, 
including returning excess vehicles to stock, if 
appropriate. Accordingly, the Mission’s vehicle 
holdings are in line with the standard ratios for most 
categories of personnel. Similarly, with regard to the 
Mission’s information technology equipment holdings, 
the Mission took immediate steps to optimize its 
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holdings by writing off technologically obsolete 
equipment while minimizing the purchase of 
replacements 

The Committee is of the view that the holdings of 
information technology equipment by peacekeeping 
operations should also be based on planned deployment 
levels of personnel for the period concerned or, if higher, 
on actual deployment in the Mission, rather than on the 
full authorized level of personnel (para. 92) 

The Mission takes note of the Committee’s observation 
and affirms that every effort is being made to align its 
ratios with those promulgated in the Standard Cost and 
Ratio Manual. Significant improvements in this area 
have already been achieved, and it is anticipated that 
during the 2013/14 period the Mission’s ratios will be 
mostly aligned with the standard ratios 

 While the proposed holdings for national staff exceed 
standard ratios, it should be noted that, with the 
nationalization of 15 posts and United Nations 
Volunteer positions and the ongoing efforts aimed at 
national capacity-building, the number of national staff 
in administrative, support and substantive areas has 
increased, while their functions necessitate access to 
individual computer devices comparable to that 
available to international civilian personnel 

 Similarly, the Mission’s equipment ratio for United 
Nations police personnel is slightly higher than the 
standard ratio. While the Mission strives to adhere to 
the standard ratio, it should be noted that United 
Nations police personnel deal with confidential and 
sensitive information that necessitates the use of 
individual computer devices 

The Committee is of the view that Rotation Coordinators 
provide a valuable service to troop- and police-
contributing countries and expects that the Secretary-
General will seek to identify the resources necessary to 
ensure their use (para. 102) 

The Mission actively supports the Rotation 
Coordinator programme and has assigned movement 
control staff to all rotations conducted by way of 
United Nations charter flights. Where possible, 
Rotation Coordinators are assigned from peacekeeping 
missions located in the geographical vicinity of the 
troop- and police-contributing countries in order to 
reduce travel expenses related to the deployment of 
Rotation Coordinators 

The Committee requests that future budget proposals for 
peacekeeping operations include specific information on 
all construction projects for which resources of more 
than $1 million are sought for the financial period in 
question (para. 106) 

The present budget proposal does not include 
construction projects with resource requirements in 
excess of $1 million 

The Advisory Committee notes the actions taken to 
transfer vehicles between missions to meet emerging 
requirements but remains of the view that a further 
review of the vehicle holdings of peacekeeping missions 
is required (para. 110) 

The Mission is committed to the principle of aligning 
vehicle ratios with the standard ratios established by 
the Department of Field Support and promulgated in 
the Standard Cost and Ratio Manual. A review of 
vehicle holdings was conducted by the Mission’s 
Vehicle Establishment Committee on 5 August 2012, 
and further reviews will be carried out in line with the 
additional reduction in Mission personnel 
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The Committee recognizes that operational developments 
may, on occasion, lead to additional requirements for 
travel. The Committee is concerned, however, about the 
level of overexpenditure on travel reported for the 2010/11 
period. The Committee stresses the importance that travel 
requirements be properly budgeted and that every effort be 
made to ensure that travel expenditures remain within 
approved provisions (para. 137) 

The Mission takes note of the Committee’s observation 
and makes every effort to ensure that travel 
expenditure remains within approved provisions. 
During the 2011/12 period, expenditure for  
non-training-related official travel was 55.7 per cent 
below the approved budget (and, as noted above, 
expenditure for training-related official travel was 
39.0 per cent below budget). The underexpenditure on 
official travel for non-training purposes was 
attributable to measures established to manage and 
minimize travel within the Mission by utilizing 
videoconferencing resources when feasible and 
limiting within-mission travel on an exceptional basis 
only. Output and service delivery were not, however, 
affected by these measures. As a result of the 
implementation of ongoing internal measures and the 
reduction in the number of Mission personnel, the 
Mission’s proposed 2013/14 budget for non-training-
related official travel is 10.8 per cent below the 
approved 2012/13 budget (with training-related official 
travel 53.7 per cent below the 2012/13 budget) 

The Committee notes the reduction in the provision for 
official travel but is of the view that requirements in this 
area should continue to be kept under close review. 
While the Committee accepts that the effective delivery 
of mandates necessitates travel, it is concerned about the 
disruption to the day-to-day work of staff and the 
possible impact on programme delivery of prolonged 
absences from duty stations (see also A/66/739, paras. 3 
and 26). As such, the Committee considers that 
maximum use should be made of advances in 
information and communications technology and other 
methods of representation to reduce the need for travel. 
The Committee has also raised particular concerns about 
the level of training-related travel being undertaken 
(para. 138) 

The Mission takes note of the Committee’s observation 
on official travel. As noted above, during the 2011/12 
period, official travel for training was 39.0 per cent 
below the approved provision, primarily as a result of 
training organized within the mission area (instead of 
outside the mission area, as budgeted for). While the 
fact that the Mission’s proposed 2013/14 budget for 
official travel for training is 53.7 per cent lower than 
the approved 2012/13 provision is attributable in part 
to the reduction in the number of Mission personnel, it 
also results from the increased focus on training 
organized within the mission area, which reduces the 
need for travel and prolonged absence from the 
Mission 

The Committee welcomes the reported positive effect of 
quick-impact projects and reiterates the need for lessons 
learned and best practices in this area to be shared 
among peacekeeping operations. The Committee 
reiterates the need for quick-impact projects to be 
implemented in a timely manner and be fully 
coordinated with humanitarian and development partners 
in line with the needs of the local population (para. 139)

Best practices and lessons learned are shared with 
other missions in various ways, such as through the 
participation of a mission’s quick-impact project staff 
in the annual training of quick-impact project 
managers, in which participants share their 
experiences, and through the civil affairs network and 
an ad hoc e-group of quick-impact project staff 
members in which various documents and tools are 
circulated and participants can share opinions and 
experiences and address questions to and receive 
answers and guidance from colleagues. MINUSTAH 
will circulate the evaluation study on its quick-impact 
project programme as soon as the final version is 
approved by the Mission’s senior management 
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 It should be noted that the delay in the implementation 
of projects is attributable mainly to the country’s 
specificities related to political instability and its 
socioeconomic conditions. Indeed, important external 
factors inherent to the country’s situation, which are 
beyond the Mission’s control, delay the 
implementation of projects and the disbursement of 
funds. For example, the slow pace of the decision-
making process of Haitian authorities, the high level of 
illiteracy and the scarce presence of experienced 
partners nationwide and especially outside Port-au-
Prince are shortcomings that cannot be addressed in 
the short term and with procedural changes. 
Nevertheless, quick-impact project focal points receive 
training on project management on an annual basis to 
enable them to better monitor the project cycle and 
mentor local authorities and implementing partners and 
thus strengthen their capacities. The Mission also 
provides technical and logistical support when 
possible. The Mission monitors the implementation 
cycles of all projects as closely as possible to ensure 
the minimization of delays 

 With respect to coordination with humanitarian and 
development partners, the Mission’s quick-impact 
project programme management is under the 
responsibility of the Civil Affairs Section, which is 
part of the pillar of the Deputy Special Representative 
of the Secretary-General (Resident Coordinator/ 
Humanitarian Coordinator). This structure allows for 
effective coordination with the United Nations country 
team, humanitarian and development actors and other 
international donors in general. At the operational 
level, the education, water and sanitation humanitarian 
clusters are engaged in the evaluation of quick-impact 
project proposals when the request for funding falls 
within their field of work. All funding requests for 
public infrastructure and services must also be 
endorsed by the relevant governmental authority 
before being submitted to the Mission. The needs of 
the local population are at the centre of the whole 
project cycle, from project identification and 
assessment, where the impact in terms of the needs of 
the local population is one of the main criteria for 
selection, to project implementation, where the local 
communities are involved as much as possible in the 
project activities, and ultimately at the evaluation 
stage, during which the final beneficiaries’ opinions 
are sought 
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The Committee commends the positive impact of 
community violence-reduction programmes in 
MINUSTAH and trusts that lessons learned, where 
applicable, will be shared with other peacekeeping 
operations (para. 140) 

Pursuant to a request from United Nations 
Headquarters, the Chief of the Mission’s Community 
Violence Reduction Section visited the Sudan to meet 
with peers in the United Nations Mission in the Sudan 
(UNMIS) and the African Union-United Nations 
Hybrid Operation in Darfur (UNAMID) in May 2011 
in order to share lessons learned from the Mission’s 
experiences. In addition, the Section routinely shares 
lessons learned during the annual meeting of 
disarmament, demobilization and reintegration 
practitioners. Topics discussed include the Mission’s 
bottom-up approach involving local community-based 
partners aimed at implementing solutions to reduce 
violence, its methodology with regard to identifying 
networks of international and local partners, and the 
management of projects funded by its Community 
Violence Reduction programme, including the 
utilization of a database to monitor ongoing projects 

The Advisory Committee is concerned that the same 
peacekeeping operations consistently account for the 
majority of allegations received on sexual exploitation 
and abuse. The Committee considers that there is a need 
for stricter enforcement of standards of conduct and an 
intensified focus on prevention measures in those 
missions and requests that information on additional 
steps taken be provided in the next report of the 
Secretary-General (para. 159) 

In June 2012, the Mission launched an integrated 
strategy regarding the prevention of misconduct, 
especially sexual exploitation and abuse, which 
strengthens existing measures aimed at preventing 
misconduct and allowing for more proactive measures. 
A key aspect of the strategy is that it holds civilian 
managers and military commanders accountable for 
taking preventive measures and for ensuring that those 
under their supervision/command are aware of their 
duties and obligations vis-à-vis the United Nations 
standard of conduct and the Mission’s code of conduct. 
Civilian managers and military commanders are then 
evaluated in terms of such efforts in their performance 
appraisals. The measures outlined in the strategy, along 
with the commitment by the Mission’s senior leaders 
to improving oversight and accountability, permit a 
swifter, more robust response to allegations and ensure
that the Mission takes a stronger and more visible 
stance to fully uphold the United Nations policy of 
zero tolerance for misconduct 
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(A/66/718/Add.11) 
 

Request/recommendation Action taken to implement request/recommendation 

The Advisory Committee expects that all outstanding 
claims will be settled expeditiously. In addition, the 
Committee expects that the 8 draft memorandums of 
understanding will be finalized as soon as possible 
(para. 11) 

As at 31 December 2012, the Mission had 31 signed 
and 1 draft memorandums of understanding. Following 
the repatriation of 1 formed police unit during 
2012/13, the Mission will have 30 signed and 1 draft 
memorandums of understanding 

 As at 4 January 2013, there were no death and 
disability claims with respect to the Mission 

The Advisory Committee is of the opinion that the 
formulation of indicators of achievement could be 
improved in order to better reflect what could 
realistically be accomplished by the Mission itself and 
activities for which the Mission could be held 
accountable. In addition, the Committee stresses that 
care should be taken to ensure that results-based-
budgeting frameworks accurately reflect planned 
activities for the financial period to which they relate 
(para. 16) 

The Mission takes note of the Committee’s 
observation. The results-based-budgeting frameworks 
in the present proposal reflect planned outputs for the 
2013/14 period 

The Advisory Committee urges the Secretary-General to 
use all available mechanisms in order to fill the 
remaining vacant posts (para. 21) 

MINUSTAH makes all necessary efforts to comply 
with the Committee’s recommendation, in accordance 
with the revised standard operating procedure on 
recruitment in peacekeeping operations 

The Advisory Committee does not object to the 
continuation of the D-2 position of Director of Mission 
Support on the understanding that an appropriate 
justification will be required for any further continuation 
beyond the 2012/13 period (para. 28) 

As reflected in paragraphs 112 and 113 above, the 
2013/14 budget proposal includes the retention of the 
temporary position of Director of Mission Support  
(D-2) through June 2014 to oversee and guide the 
transition of the Mission and provide the basis for a 
scalable operation for the Mission in subsequent 
periods  

The Advisory Committee encourages MINUSTAH to 
increase the use of the Field Central Review Board 
roster to fill its vacant posts (para. 29) 

The Mission acknowledges the Committee’s 
recommendation 

The Advisory Committee encourages MINUSTAH to 
maximize the use of its training resources and reiterates 
its position that travel for training should be kept under 
close review and limited to the extent possible (para. 34)

As reflected in the present report, during the 2011/12 
reporting period, expenditure on official travel for 
training was 39.0 per cent below the provision, 
primarily as a result of training organized within the 
mission area (instead of outside it). While the fact that 
the Mission’s proposed 2013/14 budget for training-
related official travel for training is 53.7 per cent lower 
than the approved 2012/13 provision is attributable in 
part to the reduction in the number of Mission 
personnel, it also results from the increased focus on 
training organized within the mission area, which 
reduces the need for travel for external training and 
prolonged absence from the Mission 
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The Advisory Committee expects that subsequent to the 
ongoing review of equipment holdings and taking into 
account the partial drawdown of the post-earthquake 
surge activities, action will be taken to align the ratios in 
MINUSTAH with the standard ratios. The Committee 
requests that information in this regard, including 
justification for proposed holdings in excess of the 
standard ratios, be provided in the context of the budget 
proposal for 2013/14 (para. 37) 

As reflected in the present report, the Mission’s 
vehicle and information technology ratios during the 
2012/13 budget period were in excess of the standard 
ratios, owing to the drawdown of the Mission’s post-
earthquake surge activities and the corresponding 
reduction in the number of Mission personnel. The 
Mission subsequently took immediate steps to 
optimize its vehicle holdings by moving to strictly 
enforce the provision of vehicles in accordance with 
the standard ratios among all sections, including 
returning excess vehicles to stock, if appropriate. 
Accordingly, the Mission’s vehicle holdings are now in 
line with the standard ratios for most categories of 
personnel. Similarly, with regard to the Mission’s 
information technology equipment holdings, the 
Mission took immediate steps to optimize its holdings 
by writing off technologically obsolete equipment 
while minimizing the purchase of replacements 

The Advisory Committee commends the contribution of 
the programme for community violence reduction to 
reducing the risk of resurgence of violence in 
communities at risk through the employment of young 
people and encourages the Secretariat to share the 
lessons learned with other missions (para. 45) 

As indicated in the present report, pursuant to a request 
from United Nations Headquarters, the Chief of the 
Mission’s Community Violence Reduction Section 
visited the Sudan in May 2011 to meet with 
counterparts in UNMIS and UNAMID in order to 
share lessons learned from the Mission’s experiences. 
In addition, the Section routinely shares lessons 
learned during the annual meeting of disarmament, 
demobilization and reintegration practitioners. Topics 
discussed include the Mission’s bottom-up approach 
involving local community-based partners aimed at 
implementing solutions to reduce violence, its 
methodology with regard to identifying networks of 
international and local partners, and the management 
of projects funded by its Community Violence 
Reduction programme, including the utilization of a 
database to monitor ongoing projects 

The Advisory Committee recalls its earlier stated 
opinion, and the recommendation of the Board of 
Auditors, that the Secretary-General should examine the 
long-term necessity of maintaining the Santo Domingo 
Support Office and report to the General Assembly in 
the context of the proposed budget for 2012/13 
(A/65/743/Add.15, para. 47). In that regard, the 
Committee notes that a strategic assessment and high-
level functional review analysis of the Office is being 
carried out. The Advisory Committee looks forward to 
the report of the Secretary-General on the outcome of 
the exercise in the context of the proposed budget for 
MINUSTAH for the 2013/14 period (para. 47) 

A strategic review of the Santo Domingo Support 
Office was undertaken during the 2011/12 period to 
define a cost-effective and operationally efficient 
system for the delivery of support services. As 
reflected in the present report, the review determined 
that some functions in the areas of finance and human 
resources should remain in Santo Domingo while 
others, such as procurement, should be relocated to 
Port-au-Prince. In addition, as part of the cost-benefit 
analysis, it was determined that the Office would be 
relocated from its current premises, near the airport, to 
a location in the centre of Santo Domingo. The 
outcome of the review is presented in paragraphs 22, 
116, 122, 134 and 141 above 
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 The strategic review of the Santo Domingo Support 
Office also confirmed that an administrative and 
finance back office, as a family duty station, in a 
country with a developed infrastructure and a local 
labour pool would be operationally viable in the long 
term. The Mission will further review the Office with a 
view to developing a model for an administrative back 
office supporting one mission 

The Advisory Committee cautions against the 
duplication of support functions between MINUSTAH 
headquarters in Port-au-Prince and the Santo Domingo 
Support Office. The Committee is of the view that the 
staffing structure and budgetary resources for the 
Support Office should be kept under review in the 
context of the outcome of the cost-benefit analysis 
undertaken by MINUSTAH following the strategic 
assessment and high-level functional review analysis 
(para. 51) 

Refer to the preceding response 

Furthermore, as indicated in paragraphs 22, 122 and 
134 above, there will be no duplication of tasks 
between MINUSTAH headquarters in Port-au-Prince 
and the Santo Domingo Support Office. The proposed 
staffing structure and resource requirements for 
2013/14 reflect the outcome of the strategic assessment 
and high-level functional review analysis 

 
 
 

 C. Board of Auditors 
 
 

(A/66/5 (Vol.II)) 
 

Request/recommendation Action taken to implement request/recommendation 

The Board recommends that the Administration require 
field missions to strictly adhere to the Controller’s 
requirement that they seek prior approval for 
redeployments prior to incurring expenditures (para. 48)

The Mission strictly adheres to the Controller’s 
requirement to seek prior approval for redeployments 
prior to incurring expenditures 

The Board recommends that the Administration enhance 
the existing monitoring and review of budgetary 
redeployments to ensure that they are fully justified as 
they arise and before expenditures are incurred (para. 49) 

The Mission strictly adheres to the Controller’s 
requirement to ensure that redeployments are fully 
justified as they arise and before expenditures are 
incurred 

The Board recommends that the Department of Field 
Support ensure that MINUSTAH develop a strategic 
review on the establishment and function of the Santo 
Domingo Liaison and Support Centre, following the 
earthquake relief efforts and present a strategic plan to 
the governing body for approval in order to ensure 
optimal support of the Mission’s objectives (para. 228) 

As reflected in paragraph 22 above, a strategic review 
of the Santo Domingo Support Office was undertaken 
during the 2011/12 period in order to define a cost-
effective and operationally efficient system for the 
delivery of services from a back office supporting one 
mission. Accordingly, the outcome of the assessment 
has been taken into account in the 2013/14 budget 
proposal 
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 D. Office of Internal Oversight Services 
 
 

(A/66/286 (Part II)) 
 

Request/recommendation Action taken to implement request/recommendation 

MINUSTAH should fully implement the aviation 
operational risk management policy; namely, it should 
formally establish an implementation task group on the 
policy (para. 20) 

The Mission has fully implemented the aviation 
operational risk management policy and has formally 
established an implementation task group on the policy

 
 

(A/66/740 and Corr.1) 
 

Request/recommendation Action taken to implement request/recommendation 

MINUSTAH should expedite consultations with Haitian 
counterparts for the early adoption of the proposed 
Haitian National Police development plan 2012-2016 
and identify key priorities to better focus its own 
support, with input from the Department of 
Peacekeeping Operations (para. 81) 

On 31 August 2012, the Prime Minister of Haiti called 
for an extraordinary meeting of the Superior Council 
of the National Police, at which the only agenda item 
was the adoption of the Haitian National Police 
development plan 2012-2016. The meeting included all 
members of the Superior Council, the Minister of 
Economy and Finance, the Minister of National 
Defence, the Secretary of State for Public Security and 
the Attorney-General. From the international 
community, representatives of MINUSTAH and 
several donors (Canada, France, Japan and the United 
States of America) attended. Following discussions on 
several topics, the Prime Minister of Haiti concluded 
the meeting by stating that the Superior Council had 
adopted the development plan 2012-2016 in its entirety 
and called upon donors and stakeholders, particularly 
the Director General of the Haitian National Police, to 
begin implementing the plan. As several tasks set out 
in the plan (such as professionalizing the human 
resources of the Haitian National Police, strengthening 
the force’s operational capacity developing its 
institutional capacity and strengthening the donor 
coordination mechanism) fall within the mandate of 
the Mission, efforts are ongoing to ensure that 
effective implementation mechanisms are in place and 
resources are aligned to support initiatives within the 
scope of the plan 

MINUSTAH, together with the United Nations country 
team, should renew efforts to strengthen a common 
United Nations approach to supporting rule-of-law 
initiatives, while taking immediate action to coordinate 
the Mission’s components. To that end, MINUSTAH 
should clarify and strengthen the role of the Rule of Law 
Coordinator (para. 81) 

The position of Rule of Law Coordinator is currently 
under recruitment and is expected to be filled in the 
next few months, at which time a clear, concrete 
delineation of the Coordinator’s role and the related 
organizational structure will be operationalized. The 
main strategic planning document guiding United 
Nations assistance to the Government, the integrated 
strategic framework for 2013-2016, was endorsed by 
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the national authorities in August 2012, and outlines 
prioritized common goals in building and 
strengthening rule-of-law-related institutions from a 
multidisciplinary perspective 

MINUSTAH, alongside the international community, 
should develop a compact with the Government of Haiti 
to reform the rule of law and other essential governing 
institutions. Such a compact should formally set out 
responsibilities for achieving mutually agreed 
benchmarks and serve as a means to enhance mutual 
accountability among partners (para. 81) 

Priorities in the area of the rule of law were articulated 
in various forums by both MINUSTAH and the 
national authorities in 2011/12 (e.g., declarations by 
two Prime Ministers, speeches by the President and by 
the MINUSTAH consolidation task force); however, a 
compact to reform the rule of law was not embraced by 
the national authorities, and its attainment therefore 
remained elusive during the past two years  

MINUSTAH should examine the double-hatting of its 
Human Rights Section and propose means to: (a) assist 
the Human Rights Section to strengthen implementation 
of the human rights mandate; and (b) simplify and 
harmonize related programmatic reporting (para. 81) 

The Mission has paid attention to the role of the 
Human Rights Section in the context of the 
restructuring of the Mission as proposed in the present 
report; however, a final decision on the possible 
merger of selected posts in the Child Protection Unit 
and the Gender Unit into the Human Rights Section is 
still pending. If implemented, such a decision could 
reinforce the Section’s capacity to deliver on its 
mandate. The simplification and harmonization of 
human rights programmatic reporting, however, remain 
a challenge, owing to differing reporting cycles 

MINUSTAH should revisit its current practices of 
limited public reporting on human rights and release 
more comprehensive human rights monitoring reports on 
a regular basis (para. 81) 

The Human Rights Section has released a public report 
on sexual and gender-based violence and has begun 
issuing biannual reports on the human rights situation 
in Haiti, in accordance with the 2008 policy directive 
on public reporting by human rights components of 
United Nations peace operations. The first such report 
was issued in September 2012, and the second is 
expected to be issued in March 2013 
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Annex I 
 

  Definitions 
 
 

 A. Terminology related to proposed changes in human resources 
 
 

 The following terms have been applied with respect to proposed changes in 
human resources (see sect. I);  

 • Post establishment: a new post is proposed to be established when additional 
resources are necessary and when it is not possible to redeploy resources from 
other offices or otherwise accommodate specific activities from within existing 
resources. 

 • Post reassignment: an approved post that was intended to cover a certain 
function is proposed to implement other priority mandated activities unrelated 
to the original function. While a post reassignment may involve a change of 
location or office, it does not change the category or level of the post. 

 • Post redeployment: an approved post is proposed to be redeployed to cover 
comparable or related functions in another office. 

 • Post reclassification: an approved post is proposed to be reclassified 
(upgraded or downgraded) when the duties and responsibilities of the post 
have changed substantially.  

 • Post abolishment: an approved post is proposed to be abolished if it is no 
longer needed to implement the activities for which it was approved or to 
implement other priority mandated activities within the mission.  

 • Post conversion: three possible options for post conversion are as follows:  

 – Conversion of general temporary assistance positions to posts: approved 
positions financed under general temporary assistance are proposed for 
conversion to posts if the functions being performed are of a continuing 
nature.  

 – Conversion of individual contractors or individuals on procurement 
contracts to national staff posts: taking into account the continuing nature of 
certain functions, in line with section VIII, paragraph 11, of General 
Assembly resolution 59/296, individual contractors or individuals on 
procurement contracts are proposed for conversion to national staff posts.  

 – Conversion of international staff posts to national staff posts: approved 
international staff posts are proposed for conversion to national staff posts.  

 
 

 B. Terminology related to variance analysis 
 
 

 Section III of the present report indicates the single largest contributing factor 
of each resource variance according to specific standard options encompassed in the 
four standard categories listed below: 

 • Mandate: variances caused by changes in the scale or scope of the mandate, or 
changes in the expected accomplishments as driven by the mandate. 
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 • External: variances caused by parties or situations external to the United 
Nations. 

 • Cost parameters: variances caused by United Nations regulations, rules and 
policies. 

 • Management: variances caused by management actions to achieve planned 
results more effectively (e.g., by reprioritizing or adding certain outputs) or 
efficiently (e.g., by taking measures to reduce personnel or operational inputs 
while maintaining the same level of outputs) and/or from performance-related 
issues (e.g., by having underestimated the costs or quantities of inputs required 
to produce a certain level of outputs, or by delayed recruitment). 
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Annex II 
 

  Organization charts 
 
 

 A. United Nations Stabilization Mission in Haiti 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Office of the Special Representative of the 
Secretary-General
(20 posts/positions)

1 USG, 1 D-1, 2 P-5, 4 P-3, 1 FS, 1 FSb, 
2 NO, 6 NS, 2 UNV

Legal Affairs Section (7 posts)
1 P-5, 2 P-4, 1 P-3, 1 FS, 1 NO, 1 NS

Office of the Deputy 
Special Representative of the Secretary-General 

(Resident Coordinator/Humanitarian Coordinator)
(12 posts)

1 ASG, 1 D-1, 2 P-4, 1 P-2c, 1 FS, 2 NO, 4 NS

Political Affairs Section (17 posts)
1 D-1, 1 P-5, 3 P-4, 1 P-4c, 3 P-3, 1 FS, 

2 NO, 5 NS

Regional Coordination Unit  (10 posts)
5 P-5a, 5 P-4a

Electoral Assistance Section
(30 posts/positions)

1 P-5c, 2 P-4, 1 P-3, 11 NO, 3 NS, 
11 UNV, 1 UNVa

Security Section 
(299 posts/positions)

2 P-4, 11 P-3, 1 P-2, 45 FS, 221 NS, 
17 NSa, 2 UNVb

Office of the Police Commissioner
(32 posts/positions)

1 D-2, 1 D-1, 1 P-5, 4 P-4, 1 FS, 1 NO, 
5 NS, 10 NSa, 8 UNV

Joint Mission Analysis Centre (6 posts/positions)
1 P-5, 1 P-3, 1 P-3c, 1 FS, 2 UNV

Conduct and Discipline Team (7 posts)
1 P-5, 1 P-4, 1 P-4d, 1 P-2, 1 FSd, 1 NO, 1 NSa

Human Rights Section
(48 posts/positions)

1 D-1, 1 P-5, 3 P-4, 7 P-3, 4 P-2, 
12 NO, 2 NOa, 2 NOd, 

11 NS, 5 UNV

Justice Section 
(44 posts/positions)

1 D-1, 2 P-5, 4 P-4, 6 P-3, 2 P-2, 
12 NO, 9 NS, 8 UNV

Community Violence Reduction   
Section (32 posts/positions)

1 P-5, 1 P-4, 2 P-3, 1 P-2, 1 FS, 
10 NO, 10 NS, 6 UNV

Civil Affairs Section
(97 posts/positions)

1 D-1, 2 P-5, 7 P-4, 11 P-3, 3 P-2, 3 FS, 
38 NO, 4 NOd, 13 NS, 15 UNV

Office of the Force 
Commander

(5 posts)
1 D-2, 1 FSb, 3 NS 

Mission Support Division
(1,133 posts/positions)

1 D-2e, 1 D-1, 4 P-5, 18 P-4,  42 P-3, 
146 FS, 5 NO, 8 NOd,  787 NS, 121 UNV

Joint Operations Centre (7 posts/positions)
1 P-5, 1 P-4, 3 P-3, 1 FSb, 1 UNV

HIV/AIDS Unit  (6 posts/positions)
1 P-4, 1 NO, 2 NS, 2 UNV

Gender Unit
(7 posts/positions)

1 P-5, 3 NO, 2 NS, 1 UNV

Child Protection Unit
(5 posts)

1 P-4, 1 P-2, 2 NO, 1 NS

Office of the Deputy 
Special Representative of the Secretary-General

(Political and Rule of Law)
(8 posts)

1 ASG, 1 P-5, 1 P-4, 1 P-3, 1 FS, 3 NS

Corrections Unit 
(10 posts/positions)

1 P-4, 1 P-3, 1 NO, 1 NOd, 2 NS, 
1 NSa, 1 NSb, 2 UNV

Border Management Unit 
(5 posts)

1 P-5a, 2 P-4, 1 NO, 1 NSb

Communications and Public Information Section 
(84 posts/positions)

1 D-1, 1 P-5, 1 P-4, 7 P-3, 6 FS, 10 NO, 
45 NS, 5 NSa, 8 UNV

Rule of Law Coordination Office
(3 posts)

1 D-2b, 1 P-5a, 1 NSb

Abbreviations: USG = Under-Secretary-General; ASG = Assistant Secretary-General; FS 
= Field Service; NO = National Officer; NS = national General Service; UNV = United 
Nations Volunteer.

a Reassigned. 
b Redeployed. 
c Downgraded. 
d Converted. 
e Temporary position.

NPO, 1 NS

 
 
Abbreviations: USG = Under-Secretary-General; ASG = Assistant Secretary-General; FS = 

Field Service; NPO = National Professional Officer; NS = national General Service; UNV 
= United Nations Volunteer. 

a Reassigned. 
b Redeployed. 
c Downgraded. 
d Converted. 
e Temporary position. 

1 D-1, 1 P-5, 3 P-4, 1 P-4,c 3 P-3, 1 FS, 
2 NPO, 5 NS 

1 P-5, 1 P-3, 1 P-3,c 1 FS, 2 UNV 

1 P-5, 1 P-4, 1 P-4,d 1 P-2, 1 FS,d 1 NPO, 1 NSa

5 P-5,a 5 P-4a 

1 USG, 1 D-1, 2 P-5, 4 P-3, 1 FS, 
1 FS,b 2 NPO, 6 NS, 2 UNV 

1 FS,b 1 UNV 

45 NS, 5 NS,a 8 UNV 
10 NPO,

17 NS,a 2 UNVb 

1 D-2, 1 FS,b 3 NS
1 ASG, 1 D-1, 2 P-4, 1 P-2,c 1 FS, 2 NPO, 4 NS

1 D-2,e 1 D-1, 4 P-5, 18 P-4, 42 P-3, 146 FS, 
5 NPO, 8 NPO,d 787 NS, 121 UNV 

NPO
10 NPO, 10 NS, 6 UNV38 NPO, 4 NPO,d 13 NS, 15 UNV

1 P-4, 1 P-2, 2 NPO, 1 NS

1 P-4, 1 NPO, 2 NS, 2 UNV
1 P-5,a 2 P-4, 1 NPO, 1 NSb 

1 P-5,c 2 P-4, 1 P-3, 11 NPO, 
3 NS, 11 UNV, 1 UNVa 

1 P-4, 1 P-3, 1 NPO, 1 NPO,d 2 NS, 
1 NS,a 1 NS,b 2 UNV 

1 D-2,b 1 P-5,a 1 NSb 

1 P-5, 3 NPO, 2 NS, 1 UNV

12 NPO, 9 NS, 8 UNV

12 NPO, 2 NPO,a 2 NPO,d

11 NS, 5 UNV 

5 NS, 10 NS,a 8 UNV
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Office of the Director of Mission Support
(6 posts/positions)

1 D-2,e 1 P-4, 1 P-3, 2 FS, 1 NS

Office of the Chief of Integrated Support Services
(7 posts)

1 P-5, 1 P-4, 1 P-3, 4 NS

Office of the Chief of Administrative Services
(17 posts/positions)

1 P-5, 1 P-4, 1 P-3, 1 FS, 2 NPO, 6 NS, 5 UNV
[Inclusive of United Nations Volunteers Support Unit

(3 positions) and Training Unit (8 posts/positions)] 

Transport Section
(191 posts/positions)

1 P-4, 1 P-3, 17 FS, 3 NPO,d

120 NS, 15 NS,a 8 NS,b 26 UNV

Aviation Section
(26 posts/positions)
1 P-4, 4 P-3, 5 FS, 

12 NS, 4 UNV

Supply Section
(55 posts/positions)

1 P-4, 3 P-3, 13 FS,  1 NPO, 36 NS, 
1 UNV

Movement Control Section 
(43 posts/positions)

1 P-4, 1 P-3, 9 FS, 30 NS, 
2 UNV

Engineering Section
(142 posts/positions)

1 P-4, 5 P-3, 16 FS, 2 NPO,d

62 NS, 30 NS,a 26 UNV

Property Management Section
(47 posts/positions)

1 P-4, 4 P-3, 11 FS, 18 NS, 9 NS,a

4 UNV

Communications and Information 
Technology Section
(143 posts/positions)

1 P-4, 1 P-3, 28 FS, 80 NS, 33 UNV

Procurement Section
(20 posts/positions)
1 P-4, 3 P-3, 6 FS, 

1 NPO, 6 NS, 3 UNV

Personnel Section
(288 posts/positions)

1 P-4, 2 P-3, 12 FS, 271 NS, 2 UNV

Medical Section
(37 posts/positions)
1 P-4, 1 P-3, 1 FS, 

24 NS, 10 UNV

_____________________

Abbreviations::  USG = Under-Secretary-General; ASG = Assistant Secretary-
General; FS = Field Service; NPO = National Professional Officer;
NS = national General Service; UNV = United Nations Volunteer.

a Reassigned.
b Redeployed.
c Downgraded.
d Converted.
e Temporary position.

Staff Counselling and Welfare Unit
(6 posts/positions)

1 P-4, 1 NPO, 1 NS, 1 NS,b 2 UNV

Office of the Deputy Director of 
Mission Support
(16 posts/positions)

1 D-1, 1 P-5, 3 P-3,b 1 FS, 3 FS,b
1 FS,a 2 NS, 2 NS,b 2 UNVb

[Inclusive of Contracts Management Unit
(5 posts), Environmental Compliance Unit

(2 posts/positions), and Claims Unit
(4 posts/positions)]

Joint Logistics Operations 
Section

(27 posts)
1 P-4, 4 P-3, 5 FS, 17 NS

Regional Support Unit
(19 posts)

Finance and Budget Section
(43 posts/positions)

1 P-5,b 3 P-4,b 4 P-3,b 13 FS,b 21 NS,b

1 UNVb

3 P-3, 2 FS, 3 NPO,d 10 NS, 1 NSa

Office of the Director of Mission Support
(6 posts/positions)

1 D-2,e 1 P-4, 1 P-3, 2 FS, 1 NS

Office of the Chief of Integrated Support Services
(7 posts)

1 P-5, 1 P-4, 1 P-3, 4 NS

Office of the Chief of Administrative Services
(17 posts/positions)

1 P-5, 1 P-4, 1 P-3, 1 FS, 2 NPO, 6 NS, 5 UNV
[Inclusive of United Nations Volunteers Support Unit

(3 positions) and Training Unit (8 posts/positions)] 

Transport Section
(191 posts/positions)

1 P-4, 1 P-3, 17 FS, 3 NPO,d

120 NS, 15 NS,a 8 NS,b 26 UNV

Aviation Section
(26 posts/positions)
1 P-4, 4 P-3, 5 FS, 

12 NS, 4 UNV

Supply Section
(55 posts/positions)

1 P-4, 3 P-3, 13 FS,  1 NPO, 36 NS, 
1 UNV

Movement Control Section 
(43 posts/positions)

1 P-4, 1 P-3, 9 FS, 30 NS, 
2 UNV

Engineering Section
(142 posts/positions)

1 P-4, 5 P-3, 16 FS, 2 NPO,d

62 NS, 30 NS,a 26 UNV

Property Management Section
(47 posts/positions)

1 P-4, 4 P-3, 11 FS, 18 NS, 9 NS,a

4 UNV

Communications and Information 
Technology Section
(143 posts/positions)

1 P-4, 1 P-3, 28 FS, 80 NS, 33 UNV

Procurement Section
(20 posts/positions)
1 P-4, 3 P-3, 6 FS, 

1 NPO, 6 NS, 3 UNV

Personnel Section
(288 posts/positions)

1 P-4, 2 P-3, 12 FS, 271 NS, 2 UNV

Medical Section
(37 posts/positions)
1 P-4, 1 P-3, 1 FS, 

24 NS, 10 UNV

_____________________

Abbreviations::  USG = Under-Secretary-General; ASG = Assistant Secretary-
General; FS = Field Service; NPO = National Professional Officer;
NS = national General Service; UNV = United Nations Volunteer.

a Reassigned.
b Redeployed.
c Downgraded.
d Converted.
e

Office of the Director of Mission Support
(6 posts/positions)

1 D-2,e 1 P-4, 1 P-3, 2 FS, 1 NS

Office of the Chief of Integrated Support Services
(7 posts)

1 P-5, 1 P-4, 1 P-3, 4 NS

Office of the Chief of Administrative Services
(17 posts/positions)

1 P-5, 1 P-4, 1 P-3, 1 FS, 2 NPO, 6 NS, 5 UNV
[Inclusive of United Nations Volunteers Support Unit

(3 positions) and Training Unit (8 posts/positions)] 

Transport Section
(191 posts/positions)

1 P-4, 1 P-3, 17 FS, 3 NPO,d

120 NS, 15 NS,a 8 NS,b 26 UNV

Aviation Section
(26 posts/positions)
1 P-4, 4 P-3, 5 FS, 

12 NS, 4 UNV

Supply Section
(55 posts/positions)

1 P-4, 3 P-3, 13 FS,  1 NPO, 36 NS, 
1 UNV

Movement Control Section 
(43 posts/positions)

1 P-4, 1 P-3, 9 FS, 30 NS, 
2 UNV

Engineering Section
(142 posts/positions)

1 P-4, 5 P-3, 16 FS, 2 NPO,d

62 NS, 30 NS,a 26 UNV

Property Management Section
(47 posts/positions)

1 P-4, 4 P-3, 11 FS, 18 NS, 9 NS,a

4 UNV

Communications and Information 
Technology Section
(143 posts/positions)

1 P-4, 1 P-3, 28 FS, 80 NS, 33 UNV

Procurement Section
(20 posts/positions)
1 P-4, 3 P-3, 6 FS, 

1 NPO, 6 NS, 3 UNV

Personnel Section
(288 posts/positions)

1 P-4, 2 P-3, 12 FS, 271 NS, 2 UNV

Medical Section
(37 posts/positions)
1 P-4, 1 P-3, 1 FS, 

24 NS, 10 UNV

_____________________

Abbreviations::  USG = Under-Secretary-General; ASG = Assistant Secretary-
General; FS = Field Service; NPO = National Professional Officer;
NS = national General Service; UNV = United Nations Volunteer.

a Reassigned.
b Redeployed.
c Downgraded.
d Converted.
e Temporary position.

Staff Counselling and Welfare Unit
(6 posts/positions)

1 P-4, 1 NPO, 1 NS, 1 NS,b 2 UNV

Office of the Deputy Director of 
Mission Support
(16 posts/positions)

1 D-1, 1 P-5, 3 P-3,b 1 FS, 3 FS,b
1 FS,a 2 NS, 2 NS,b 2 UNVb

[Inclusive of Contracts Management Unit
(5 posts), Environmental Compliance Unit

(2 posts/positions), and Claims Unit
(4 posts/positions)]

Joint Logistics Operations 
Section

(27 posts)
1 P-4, 4 P-3, 5 FS, 17 NS

Regional Support Unit
(19 posts)

Finance and Budget Section
(43 posts/positions)

1 P-5,b 3 P-4,b 4 P-3,b 13 FS,b 21 NS,b

1 UNVb

3 P-3, 2 FS, 3 NPO,d 10 NS, 1 NSa

 B. Mission Support Division 
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(18 posts/positions)
2 P-3, 6 FS, 9 NS, 1 UNV

Finance and Budget Sectionc

(22 posts/positions)

United Nations Volunteers Support Unit
(3 positions)

3 UNV

Staff Counselling and Welfare Unit
(6 posts/positions)

1 P-4, 1 NPO, 2 NS, 2 UNV

Training Unit 
(8 posts/positions)

1 P-4, 1 P-3, 2 NPO, 2 NS, 2 UNV

Logistics Support Unitd

(4 posts)
1 FS, 3 NS

Procurement Section
(20 posts/positions) 

1 P-4, 3 P-3,  6 FS, 1 NPO, 6 NS, 3 UNV

Personnel Section
(270 posts/positions)

1 P-4, 6 FS, 262 NS, 1 UNV

Finance and Budget Section c

(21 posts)

Port-au-PrinceSanto Domingo Support Office

Office of the Chief of Administrative Services a

(6 posts)
1 P-5, 1 FS, 4 NS

Medical Section
(37 posts/positions)

1 P-4, 1 P-3, 1 FS, 24 NS, 10 UNV

Deputy Director of Mission Support 
(Head of Santo Domingo Support Office)

(18 posts/positions)
2 P-3, 6 FS, 9 NS, 1 UNV

Finance and Budget Sectionc

(22 posts/positions)

United Nations Volunteers Support Unit
(3 positions)

3 UNV

Staff Counselling and Welfare Unit
(6 posts/positions)

1 P-4, 1 NPO, 2 NS, 2 UNV

Training Unit 
(8 posts/positions)

1 P-4, 1 P-3, 2 NPO, 2 NS, 2 UNV

Logistics Support Unitd

(4 posts)
1 FS, 3 NS

Procurement Section
(20 posts/positions) 

1 P-4, 3 P-3,  6 FS, 1 NPO, 6 NS, 3 UNV

Personnel Section
(270 posts/positions)

1 P-4, 6 FS, 262 NS, 1 UNV

Finance and Budget Section
(21 posts)

Port-au-PrinceSanto Domingo Support Office

Office of the Chief of Administrative a

(6 posts)
1 P-5, 1 FS, 4 NS

Medical Section
(37 posts/positions)

1 P-4, 1 P-3, 1 FS, 24 NS, 10 UNV

Deputy Director of Mission Support 
(Head of Santo Domingo Support Office)

(18 posts/positions)
2 P-3, 6 FS, 9 NS, 1 UNV

Finance and Budget Sectionc

(22 posts/positions)

United Nations Volunteers Support Unit
(3 positions)

3 UNV

Staff Counselling and Welfare Unit
(6 posts/positions)

1 P-4, 1 NPO, 2 NS, 2 UNV

Training Unit 
(8 posts/positions)

1 P-4, 1 P-3, 2 NPO, 2 NS, 2 UNV

Logistics Support Unitd

(4 posts)
1 FS, 3 NS

Procurement Section
(20 posts/positions) 

1 P-4, 3 P-3,  6 FS, 1 NPO, 6 NS, 3 UNV

Personnel Section
(270 posts/positions)

1 P-4, 6 FS, 262 NS, 1 UNV

Finance and Budget Section c

(21 posts)

(18 posts/positions)
2 P-3, 6 FS, 9 NS, 1 UNV

Finance and Budget Sectionc

(22 posts/positions)

United Nations Volunteers Support Unit
(3 positions)

3 UNV

Staff Counselling and Welfare Unit
(6 posts/positions)

1 P-4, 1 NPO, 2 NS, 2 UNV

Training Unit 
(8 posts/positions)

1 P-4, 1 P-3, 2 NPO, 2 NS, 2 UNV

Logistics Support Unitd

(4 posts)
1 FS, 3 NS

Procurement Section
(20 posts/positions) 

1 P-4, 3 P-3,  6 FS, 1 NPO, 6 NS, 3 UNV

Personnel Section
(270 posts/positions)

1 P-4, 6 FS, 262 NS, 1 UNV

Finance and Budget Section c

(21 posts)

Port-au-PrinceSanto Domingo Support Office

Office of the Chief of Administrative Services a

(6 posts)
1 P-5, 1 FS, 4 NS

Medical Section
(37 posts/positions)

1 P-4, 1 P-3, 1 FS, 24 NS, 10 UNV

Port-au-PrinceSanto Domingo Support Office

Office of the Chief of Administrative Services a

(6 posts)
1 P-5, 1 FS, 4 NS

Medical Section
(37 posts/positions)

1 P-4, 1 P-3, 1 FS, 24 NS, 10 UNV

Deputy Director of Mission Support 
(Head of Santo Domingo Support Office)

(18 posts/positions)
2 P-3, 6 FS, 9 NS, 1 UNV

Finance and Budget Sectionc

(22 posts/positions)

United Nations Volunteers Support Unit
(3 positions)

3 UNV

Staff Counselling and Welfare Unit
(6 posts/positions)

1 P-4, 1 NPO, 2 NS, 2 UNV

Training Unit 
(8 posts/positions)

1 P-4, 1 P-3, 2 NPO, 2 NS, 2 UNV

Logistics Support Unitd

(4 posts)
1 FS, 3 NS

Procurement Section
(20 posts/positions) 

1 P-4, 3 P-3,  6 FS, 1 NPO, 6 NS, 3 UNV

Personnel Section
(270 posts/positions)

1 P-4, 6 FS, 262 NS, 1 UNV

Finance and Budget Section
(21 posts)

Deputy Director of Mission Support 
(Head of Santo Domingo Support Office)

(18 posts/positions)
2 P-3, 6 FS, 9 NS, 1 UNV

Finance and Budget Sectionc

(22 posts/positions)

United Nations Volunteers Support Unit
(3 positions)

3 UNV

Staff Counselling and Welfare Unit
(6 posts/positions)

1 P-4, 1 NPO, 2 NS, 2 UNV

Training Unit 
(8 posts/positions)

1 P-4, 1 P-3, 2 NPO, 2 NS, 2 UNV

Logistics Support Unitd

(4 posts)
1 FS, 3 NS

Procurement Section
(20 posts/positions) 

1 P-4, 3 P-3,  6 FS, 1 NPO, 6 NS, 3 UNV

Personnel Section
(270 posts/positions)

1 P-4, 6 FS, 262 NS, 1 UNV

Finance and Budget Section
(21 posts)

Port-au-PrinceSanto Domingo Support Office

Office of the Chief of Administrative a

(6 posts)
1 P-5, 1 FS, 4 NS

Medical Section
(37 posts/positions)

1 P-4, 1 P-

Port-au-PrinceSanto Domingo Support Office

Office of the Chief of Administrative a

(6 posts)
1 P-5, 1 FS, 4 NS

Medical Section
(37 posts/positions)

1 P-4, 1 P-3, 1 FS, 24 NS, 10 UNV3, 1 FS, 24 NS, 10 UNV

Deputy Director of Mission Support 
(Head of Santo Domingo Support Office)

Abbreviations: USG = Under-Secretary-General; ASG = Assistant 
Secretary-General; FS = Field Service; NPO = National 
Professional Officer; NS = national General Service; UNV = 
United Nations Volunteer.

a Chief of Administrative Services manages administrative services
based in both Santo Domingo and Port-au-Prince.

b Including 1 United Nations Volunteer in the Travel Unit.
c The Finance and Budget Section reports tot eh Director of 

Mission Support.
d Logistics Support Unit, a unit of the Joint Logistics Operations

Section of Integrated Support Services, reports to the Head of 
the Santo Domingo Support Office.

Personnel Sectionb

1 P-4, 1 P-3, 8 FS, 11 NS, 1 UNV 1 P-5, 2 P-4, 3 P-3, 5 FS, 10 NS

  C. Santo Domingo Support Office and Office of the Chief of Administrative Services 
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Annex III 
 

  Information on funding provisions and activities of United Nations agencies, 
funds and programmes 
 
 

Priorities Outcomes Outputs Lead, partners, mechanism 

Institutional rebuilding Justice and the rule of law   

Contribute to the consolidation 
of the rule of law through 
improved democratic 
governance, and support the 
reform of public administration, 
the implementation of a 
consensus legislative agenda and 
the strengthening of civil society 

On the basis of a mutual 
commitment between the United 
Nations and Haitian authorities, 
national institutions, including 
those responsible for the rule of 
law, are further strengthened in 
order to perform the duties of 
public administration and 
provide basic services 

Control and accountability 
mechanisms are strengthened, 
including the Superior Council of 
the Judiciary, the Court of 
Cassation, the General 
Inspectorate of the Haitian 
National Police, the Office for 
the Protection of Citizens, the 
Judicial Inspectorate, the Court 
of Auditors and Administrative 
Disputes, and the Anti-
Corruption Unit  

• The Superior Council of the 
Judiciary has internal regulations on 
key matters including standard 
operating procedures, regulations on 
human resource management, and 
regulations on the mechanisms of 
decision-making; the budget is 
prepared; and judges and 
administrative staff have proper 
workspace 

• The decisions of the Superior 
Council of the Judiciary are 
published and available to be used as 
jurisprudence 

• A development plan is created for 
the General Inspectorate of the 
Haitian National Police 

• The Anti-Corruption Unit deals with 
40 cases per year and opens two 
additional offices 

• The Office for the Protection of 
Citizens is present in all 10 
departments, with at least one 
person, in well-equipped permanent 
offices. The Office is funded in its 
entirety through the State budget, in 
line with the requirement of 
independence required by the 
principles of the Paris Declaration 

Lead: UNDP 

Partners: MINUSTAH (rule of law, 
justice, corrections, civil affairs, 
political affairs, human rights, United 
Nations police, border management, 
Conduct and Discipline Team, 
electoral assistance) 

United Nations country team (UNDP, 
UNICEF, UN-Women, UNFPA, 
UNESCO, UNEP, WFP, UN-Habitat, 
IOM) 

Government of Haiti (Ministry of 
Planning and External Cooperation, 
Ministry of Justice and Public 
Security, Ministry of Women’s Affairs 
and Women’s Rights, Ministry of 
Economy and Finance, Institute for 
Social Welfare and Research, Service 
Plus employees’ union, Haitian 
National Police, Ministry of the 
Interior, Territorial Collectivities and 
National Defence) 

Mechanism: United Nations 
integrated strategic framework 
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Priorities Outcomes Outputs Lead, partners, mechanism 

 Public administration   

 The public service is gradually 
modernized, and the promotion 
of women to positions of high 
responsibility is encouraged 

• The action plan for the reform of the 
State is defined and establishes a 
baseline for women in executive 
positions at the central level 

Lead: UNDP 

Partners: MINUSTAH (civil affairs, 
human rights, gender) 

United Nations country team (UNDP, 
UN-Women, UNICEF, UN-Habitat) 

Government of Haiti (Office of the 
Prime Minister, Office of the 
President, Ministry of Planning and 
External Cooperation, Ministry of 
Justice and Public Security, Ministry 
of Women’s Affairs and Women’s 
Rights, Office for the Protection of 
Citizens, Ministry of Economy and 
Finance, Institute for Social Welfare 
and Research, Ministry of the Interior, 
Territorial Collectivities and National 
Defence) 

Mechanism: United Nations 
integrated strategic framework 

 Democratic governance   

 The political environment is 
sufficiently stable and 
democratic to ensure the 
continuity of national institutions 
and greater respect for human 
rights 

• By the end of 2013, the Senate and 
the Chamber of Deputies have 
adopted, and the executive branch 
has promulgated, 50 per cent of the 
key laws and reforms included in the 
parliamentary agenda 

• A Permanent Electoral Council is 
able to organize and coordinate the 
holding of transparent, fair and 
credible parliamentary elections in at 
least 4 departments, with the help of 
external partners and security, 
technical and logistical support from 
MINUSTAH 

Lead: MINUSTAH (political affairs) 

Partners: MINUSTAH (civil affairs, 
human rights, electoral assistance) 

United Nations country team (UNDP, 
UNICEF, UN-Women) 

Government of Haiti (Office of the 
Prime Minister, Office of the President, 
Ministry of Planning and External 
Cooperation, Ministry of Justice and 
Public Security, Ministry of Women’s 
Affairs and Women’s Rights, Office for 
the Protection of Citizens, Ministry of 
Economy and Finance, Institute for 
Social Welfare and Research, Ministry 
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Priorities Outcomes Outputs Lead, partners, mechanism 

of the Interior, Territorial Collectivities 
and National Defence)  

Mechanism: United Nations integrated 
strategic framework 

 Non-State organizations are 
gradually strengthened to 
represent the priorities and rights 
of their members, including 
women, at the municipal and 
departmental levels 

• Increase in the number of 
departments in which the 
mechanisms of consultation and 
coordination (departmental and 
communal round tables) are 
functional 

• Increase in the number of 
organizations or platforms of civil 
society, including women’s and 
youth associations, that are 
strengthened and are involved in the 
mechanisms of consultation and 
coordination at the municipal and 
departmental levels 

Lead: MINUSTAH (civil affairs) 

Partners: MINUSTAH (political 
affairs, human rights, electoral 
assistance) 

United Nations country team (UNDP, 
UNICEF, UN-Women, UN-Habitat, 
OHCHR) 

Government of Haiti (Office of the 
Prime Minister, Office of the President, 
Parliament, Ministry of Planning and 
External Cooperation, Ministry of 
Justice and Public Security, Ministry of 
Women’s Affairs and Women’s Rights, 
Office for the Protection of Citizens, 
Ministry of Social Affairs and Labour, 
Institute for Social Welfare and 
Research, Ministry of the Interior, 
Territorial Collectivities and National 
Defence) 

Mechanism: United Nations integrated 
strategic framework 

 Decentralized State institutions 
have the capacity and tools to 
implement the strategies of local 
development in a participatory 
manner 

• Increase in the number of communes 
that manage and lead consultative 
processes of strategic and local 
development planning 

• Increase in the number of 
delegations and municipalities that 
use effective tools for planning, 
programming and budgeting 

Lead: MINUSTAH (civil affairs) 

Partners: MINUSTAH (Office of the 
Deputy Special Representative of the 
Secretary-General (Resident 
Coordinator/Humanitarian 
Coordinator)) 

United Nations country team (UNDP, 
IOM, UN-Habitat, UNEP, UNHCR, 
OHCHR, FAO, UNESCO, UNICEF, 
UNOPS, UNFPA) 
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Priorities Outcomes Outputs Lead, partners, mechanism 

Government of Haiti (Office of the 
President, Office of the Prime Minister, 
Ministry of Social Affairs and Labour, 
Ministry of Planning and External 
Cooperation, Ministry of Public Works, 
Transportation, Communications and 
Energy, Ministry of Economy and 
Finance, Ministry of the Interior, 
Territorial Collectivities and National 
Defence, municipalities, 
Interministerial Committee for 
Territorial Management, National 
Centre for Geospatial Information) 

Mechanism: United Nations integrated 
strategic framework 

 Police   

 The capacity of national 
institutions is reinforced to 
ensure the security of the 
population throughout the 
country 

• Increase in the administrative and 
operational capacity of the Haitian 
National Police to provide the 
necessary service to the police 

• 10,100 national police officers 
deployed throughout the country 

• Haitian National Police SWAT teams 
are deployed throughout the country 
and are capable of conducting crowd 
control operations without the 
support of MINUSTAH 

Lead: MINUSTAH (United Nations 
police) 

Partners: MINUSTAH (border 
management, corrections)  

United Nations country team (UNDP)

Government of Haiti (Haitian 
National Police, Ministry of Economy 
and Finance) 

Mechanism: United Nations 
integrated strategic framework 

    

Territorial rebuilding Disaster risk reduction   

Strengthen the leadership and 
capacity of the Government, 
local authorities and 
communities to plan and manage 
their territories and resources 
with a view to reducing disaster 
risk and improving the living 

National and local government 
and civil society institutions are 
strengthened and better equipped 
for disaster prevention, 
management and response 

• Emergency preparedness and 
response of the national risk disaster 
management system are enhanced 
through improved coordination, 
information management and 
communication skills 

Lead: Office for the Coordination of 
Humanitarian Affairs, UNDP 

Partners: MINUSTAH (civil affairs) 

United Nations country team (FAO, 
IOM, PAHO-WHO, IOM, UNEP, 
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conditions of the population in 
urban and rural areas 

• National and departmental 
contingency plans are updated every 
year 

• Standard operating procedures are in 
place between the United Nations 
and the Government to build the 
capacity and leadership of national 
institutions dealing with 
preparedness and emergency 
response 

• All 10 departmental Emergency 
Operations Centres use new tools for 
the treatment of data and 
information on risk and disaster 
management 

OHCHR, FAO, UNESCO, UNICEF, 
UNOPS, UNFPA) 

Government of Haiti (Ministry of 
Social Affairs and Labour, Ministry of 
the Interior, and Territorial 
Collectivities and National Defence, 
Ministry of Planning and External 
Cooperation, municipalities, Maritime 
and Navigation Service of Haiti, 
Bureau of Mines and Energy)  

Mechanism: United Nations 
integrated strategic framework 

 Territorial development   

 The planning capacity of 
communities is strengthened for 
their participation in the 
definition and implementation of 
public policy and decision-
making in that regard, including 
programmes of reconstruction 
and the improvement of living 
conditions 

• The activities of all  
non-governmental organizations and 
the United Nations involved in 
preparedness for and response to 
emergencies are known to local 
authorities 

• A community fund is in place at the 
national level to permit the financing 
of interventions for the improvement 
of living conditions in urban and 
rural areas by the communities 
themselves 

• Implementation by 20 urban area 
communities of interventions to 
improve community infrastructure 
and provide wider access to basic 
services 

Lead: UNDP, UNOPS 

Partners: MINUSTAH (civil affairs, 
Office of the Deputy Special 
Representative of the Secretary-
General (Resident 
Coordinator/Humanitarian 
Coordinator)) 

United Nations country team (ILO, 
FAO, IOM, UN-Women, UN-Habitat, 
PAHO-WHO, WFP, UNEP, UNFPA, 
Office for the Coordination of 
Humanitarian Affairs) 

Government of Haiti (Office of the 
President, Office of the Prime 
Minister, Ministry of Social Affairs 
and Labour, Ministry of Planning and 
External Cooperation, Ministry of 
Public Works, Transportation, 
Communications and Energy, 
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Ministry of the Interior, Territorial 
Collectivities and National Defence, 
municipalities, Interministerial 
Committee for Territorial 
Management, National Centre for 
Geospatial Information) 

Mechanism: United Nations 
integrated strategic framework 

Economic rebuilding    

The basics of economic 
governance and labour are 
improved and consolidated 

• A public/private dialogue process 
between the social parties 
(Government, employers, workers) 
and local communities and 
authorities is established to design 
and implement economic policy 
measures conducive to job creation 

Contribute to the strengthening 
of economic governance to 
enable the Government to 
implement an economic policy 
that is designed with the 
participation of all stakeholders 
and focused on territorially 
balanced job creation and that 
takes into account gender equity 
and the sustainable management 
of natural resources 

• Six training courses and awareness-
raising campaigns on labour 
standards are carried out 

 

Information tools and training 
are available for awareness of the 
implementation of the basic 
standards of decent work 

• Textile and reconstruction 
entrepreneurs begin to implement 
the ILO work standards 

 Revision of the labour code • A tripartite review of the code 
process is under way, and a draft 
revision bill is under discussion 

Lead: ILO, UNDP 

Partners: MINUSTAH (civil affairs, 
human rights, justice) 

United Nations country team (ILO, 
UNDP, UNICEF, FAO, UNAIDS) 

Government of Haiti (Ministry of 
Agriculture, Natural Resources and 
Rural Development, Ministry of 
Economy and Finance, Ministry of 
Social Affairs and Labour, Ministry 
of National Education and Vocational 
Training, Ministry of Planning and 
External Cooperation, Ministry of 
Commerce and Industry) 

Mechanism: United Nations 
integrated strategic framework 



 

 

 

A
/67/719

13-22285 
121

Priorities Outcomes Outputs Lead, partners, mechanism 

Social rebuilding    

Improve equitable access to basic 
social services by strengthening 
institutional capacity to 
implement social policies and 
provide the benefits of 
decentralized services, including 
in emergency situations 

A policy on protection against 
violence, abuse and exploitation 
of vulnerable groups, including 
women, children and internally 
displaced persons, is developed 
and enforced 

• Review of the child protection code 
and the child national protection 
plan 

• Harmonization of the adoption law 
with the Hague Convention on 
Protection of Children and 
Cooperation in respect of 
Intercountry Adoption 

• Review of the decree on social work 

Lead: UN-Women, MINUSTAH 
(Gender Unit, Child Protection Unit) 

Partners: MINUSTAH (Conduct and 
Discipline Team, human rights, 
justice) 

United Nations country team (ILO, 
UNDP, UNICEF, FAO, UNAIDS) 

Government of Haiti (Ministry of 
Social Affairs and Labour, Ministry of 
Women’s Affairs and Women’s 
Rights, Institute for Social Welfare 
and Research, Ministry of Youth, 
Sports and Civic Action, Ministry of 
Justice and Public Security, Ministry 
of Planning and External 
Cooperation, Brigade for the 
Protection of Minors) 

Mechanism: United Nations 
integrated strategic framework 

 

Abbreviations: FAO, Food and Agriculture Organization of the United Nations; ILO, International Labour Organization; IOM, International Organization for 
Migration; OHCHR, Office of the United Nations High Commissioner for Human Rights; PAHO-WHO, Pan American Health Organization-World Health 
Organization; UNAIDS, Joint United Nations Programme on HIV/AIDS; UNDP, United Nations Development Programme; UNEP, United Nations 
Environment Programme; UNESCO, United Nations Educational, Scientific and Cultural Organization; UNFPA, United Nations Population Fund;  
UN-Habitat, United Nations Human Settlements Programme; UNHCR, Office of the United Nations High Commissioner for Refugees; UNICEF, United 
Nations Children’s Fund; UNOPS, United Nations Office for Project Services; UN-Women, United Nations Entity for Gender Equality and the 
Empowerment of Women; WFP, World Food Programme. 
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