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PE3IOME

O030p cucTeMbl ynpaB/ieHUs] U AIMHHUCTPATHBHOM JeATEIbHOCTH
B Ynpasiaenun Opranuzanmnu OobenuHeHHbix Hammii
1o HapkoTukaM u npecrynHoctu (FOHOJK)

JIU/REP/2010/10

Hean

Hactosmmit “O030p cucTemMbl yInpaBlIeHHUS U aAMUHUCTPATUBHON NEATCIHFHOCTH B YIIPaBICHUHN
Opraam3annu OOvenuHeHHBIX Harumii mo Hapkotukam u npectymHoctd (FOHOAK)” Bxogut B
cepuro 0030pOB yYaCTBYIOIIUX OpPraHHU3alHi, KOTOPHIE MPOBOAATCS B mociennue rogsl O0be-
ITUHEHHONW WHCIIEKIIMOHHOW Trpymmoil. X 1enp COCTOMT B BBISIBICHHH obOlacTeil s ymydiie-
HUS yIOPaBJICHUS, HCIIOJHUTEILHOTO PYKOBOJACTBA, aAMUHUCTPATUBHON AESTEIHHOCTH, CTpaTe-
TAYECKOr'o IJIaHUpOBAaHUA U COCTABJICHUA 6}OI[}KCT3., yipaBJI€HUA JIOACKUMU peCcypCaMu U HalJ-
30pa.

OCHOBHbBIE HTOTH U BbIBOAbBI

VipaBineHHI0 MOPYUYEHO OKa3bIBaTh I'OCYJapCTBAM-4ICHAM IIOMOIIL B UX OOopb0Oe ¢ HapKOTHKa-
MH, TIPECTYIMHOCTHIO U TEPPOPU3MOM, MPEIOCTABICHHE KOTOPOW OTHOCHUTCS K MPUOPUTETHBIM
chepam nestenpHocTH Opranuzanun O0benuHeHHBIX Harmuii. YmeHsl MEXIYyHApOIHOTO CO00-
[IEeCTBA BCC YaIlle MPU3HAOT BAXXHOCTh MAHJATOB YIPABICHUS, MPHU 3TOM OOJBIINHCTBO 3aWH-
TEPECOBAHHBIX CTOPOH CYUTAIOT, YTO ACATCIBHOCTh YIIPABICHHS MPUHOCUT PE3YIbTATHI.

VYupasnenue Obu10 co3maHo B 1997 rogy mytem oObeIWHEHUS HECKONBKHUX yupekaeHuid Opra-
Huzanuu O6bennHeHHbIXx Hanmii. Tem He MeHee CyIecTBOBABIINE M3HAYATIBHO PYKOBOISIINE
opransl — Komuccus nmo maprkoruaeckuM cpencrsaMm (KHC) nu Komuccusa no npegynpexxaeHuo
MPEeCTYMHOCTH U yrosoBHoMy npasocyauto (KIIIIYII), — paBHO kKak U COOTBETCTBYIOILIUE Iie-
neBble GoHABI, ObUTH coxpaHeHbl. [1o 9Tol nmpuuynHe AN ynpaBlieHYeCKOW U (UHAHCOBOI cHC-
TeM XapaKkTepHa pa3apoOJCHHOCTh, BIHsIOMAs HA 3(PPEKTUBHOCTh U PE3yIbTaTUBHOCTH pabo-
Tl YnpaBneHus. Oco3HaBas 3TU CII0XKHOCTH, rocyaapcTBa-uieHsl B 2008 roxy Hauanu Mepo-
MIPUSTHS 110 0030py CHCTEMBI YIPABICHHS IIyTEM YUPEKICHUS MEKIIPAaBUTEIbCTBEHHOHN pabo-
Yel TPyNIbl OTKPBITOIO COCTaBa B LEJAX YJIYUIICHUS JaHHOW CHCTEMBbl M (PMHAHCOBOTO I1OJIO-
JKeHHs YnpasieHHs. B HacTosmeM IOKJane WHCIEKTOPHI MPEeACTaBUIN TPU BapHaHTa YKpEIl-
JIGHNS CTPYKTYPBI YIIPaBICHUS M OAHY KOHKPETHYIO PEKOMEHIAIUIO [0 CO3IaHUI0 HMHTETPUPO-
BaHHOT'O MEXaHH3Ma PYKOBOACTBA JACSITEIBHOCTHIO YINPABICHUS M OMNpPENEIICHHUS COOTBETCT-
BYIOLIUX OPHEHTUPOB, 00ECIIEUNBAIOIIETO OOJIEe TECHYIO B3aMOCBS3b.

VYopasieHue AOJDKHO OCYINECTBIATh KOMIIJICKCHOE PYKOBOJCTBO (hpMHAHCOBOI AESATEIBHOCTBIO
MTOCPE/ICTBOM JIByX OTAEJBHBIX ILEJNeBbIX (OHAOB. MHCIEKTOpPHI NPUBETCTBYIOT IMOBBIIICHUE
3((PEeKTUBHOCTH M YNPOIICHHE CUCTEMbI (DMHAHCOBOTO YIPAaBJICHUS M IOJAraroT, YTO HE0OXo-
JIMMO M3YYUTh BOBMOXXHOCTH JJIsI OObEIMHEHUS ABYX LIEJIEBBIX (POHJIOB.

OcHOBHBIE BUIbI JEATEIBHOCTH U MEPONPHUATHS B OOJACTH TEXHUYECKOTO COTPYAHHYECTBA
pacUIMPHIINCH, BKIIIOYMB HOBBIC PAa3HOILIAHOBBIE C(epbl JAesTEILHOCTH, Oiarogapsi MpUCOEIH-
HEHHUIO YIpaBlIeHHs K ToBecTKe 1Hs cucteMbl Opranuzanun O0beanHeHHbIX Hanwmit B obnactu
obecrnieueHHus MHpa, OE30MAaCHOCTH M Pa3BUTHUS, B YaCTHOCTH IOCPEACTBOM YyCTAHOBJICHHS
MapTHEPCKUX OTHOLICHUHN C APYTHMMHU MEXIyHAapOIHBIMH OpPraHU3alMsIMU, U €T0 YCHIHSIM IO
IIpUBJICUCHHUIO OoJiee CyIIeCTBEHHON (MHAHCOBOHM moamep kku. /laHHAs TEeHACHIUS K pacilu-
peHunio cepbl 0XBaTa HECKOJIBKO Ocladuia CTpaTernuecKylo KOHLENIHNIO U QYHKIMH 10 Ompe-
JICTICHUIO IPHOPUTETOB B paMKax YmpaBieHUs. THCIIEKTOPBI PEKOMEHIYIOT YNPaBICHHUIO TIIa-
TEIBHO NPOAHAIN3UPOBATh MAHAATHI M ONPEACIHUTh MPHOPUTETHOCTh Pa3IMIHBIX MEPONPHsI-
THHA B paMKax JaHHBIX MAaHJATOB M CBA3aHHON C HUMHU JEATEIbHOCTHU.
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VYipapieHue 0Ka3aloch B CIIOXKHON CUTyallUH: YBEJIMYCHUE KOJMYCCTBA MAaHJATOB U pacIIupe-
HHE CBS3aHHOW C HUMH JEATECIHPHOCTH HE COTNIACYIOTCS C (PMHAHCOBEIMH M KaIpPOBBIMHU PECyp-
camu. HecMoTpst Ha POCT CTPOTO 3ape3epBUPOBAHHBIX JOOPOBOJBHBIX B3HOCOB, YIIpaBICHHE
HE pacrojaraer J0CTaTOYHbIM 00BEMOM PEryISIPHOrO (PMHAHCUPOBAHUS, TTO3BOJISIONIETO 00ec-
MEYUTh BBIMOJIHEHUE €r0 OCHOBHBIX (PyHKIUH. MHCTIEKTOPHI CHOPMYIHUPOBATIN PSJl PEKOMEH-
Januii, Bkirouas obpanierue k ['enepanbHoit Accambiiee ¢ mpoch0oii oOecrnedyuTs GUuHAHCHUPO-
BaHHME OCHOBHBIX (YHKUUW YTIpPaBICHHS U3 CPEACTB PEryJsipHOTO OIOKETa, 4TOOBI TapaHTHU-
poBaTh mocienoBaTenbHoe U ycroiunBoe BoinonHenne FOHOJIK ero manmaTtos.

BricTpoe pacumupenue npucyrctsus Ha mectax u meponpustuil JOHOAK no oka3zanuro Tex-
HUYECKOH IOMOIIH, IPOU3OMIEAIIEE B IIOCIEIHNE AECITh JIET, CETOAHsS OKa3bIBaCT CEPhE3HOE
BO3JICHCTBHE HA MHOTHE AaCIEKTHl PYKOBOASINEH NEATEILHOCTH YIPABJICHHS: KOOPAHHAIMIO
paboThl U MOAACPKKY IITA0-KBAPTUPON MECTHBIX OTIEICHUH, aleKBaTHOCTh aIMUHHCTPATUB-
HBIX NPABWJI U NPOLEAYP U T. 1.

B nokiiane Takke oTMedeH psiJ o0nacTeil, TaKUX KaK MCIOJHUTEIbHOE PYKOBOJCTBO (KOHIIEII-
LM, yIPaBJICHUYECKasl MPaKTUKa U CBS3b) M yIPaBICHHE JIIOACKUMH pecypcaMu (TpaHCIIapeHT-
HOCTbB, CIIPABEIIINBOCTD, ITOCIIEA0BATEIIBHOCTh OJIUTHUKH, TpoeccnoHanbHas IMOATOTOBKA).

WHCIeKTOpBl TaKXe U3y4HJIM MaTepHajbl, Kacarolluecss HE3aBUCUMOI0 KBazHucyneOHOTo Mex-
JIyHapOAHOTO KOMHUTETa Mo KoHTpoito Haj Hapkotukamu (MKKH) u ero cekperapuara, u pe-
KOMEHJIOBAJIM BHECTH M3MEHEHHUS B aJIMUHUCTPATUBHYIO CTPYKTYpPY M IMOPSAJIOK MOJYMHEHHO-
ctu B otHomeHnn MKKH.

Pexomenapanuun

WNucnektopsl BHecnn 14 pexomeHpanwmit; 12 u3 HHUX agpecoBaHbl MPEeKTOPY-HCIOTHUTEIIO,
onna — Komuccuu no Hapkxoruueckum cpencrsaM (KHC) u Komuccun no nmpeaynpexaeHuUIo
MpeCTynHOCTH U yronoBHomy npasocyauto (KIIIVYII), u ogna — I'enepanbHoii Accambiee.

Pexomenganus 1

Komuccus nmo HapkorudecknM cpeacrsaM u Komucens mo npeaynpeskieHHIo nNpecTynHo-
CTH U YIrOJOBHOMY MPAaBOCYIHIO JOJKHBI MPOBOIUTH COBMECTHbIE BO300OHOBJIEHHBIE CEC-
CHH, KOTOPbIe OYAYT CJIYKHTHh €IHHBIM PYKOBOASIIIHM OPraHoM II0 HAA30pYy 3a OIOMXKeT-
HBIMM U NIPOrPAaMMHBIMHM MEpPONPHUITHAMHU YIIpaBJIeHUS.

Pexomenganus 3

IenepanbHasi AccamJjiesi, HAUMHAA ¢ ABYXroam4Horo mepuoaa 2012-2013 rogos, xoxkHA
obecreyuTh (PpUHAHCHPOBAHHE OCHOBHBIX QYHKIUI YnpaBjieHHus U3 CPeICTB PeryJisspHOro
OromxeTa, ¢ TeM 4YTOOBI FAapaAaHTHPOBATH NMOCJAEA0BATEJbHOE M YCTOHYMBOE BBHINMOJHEHUE
IOHOJIK ero manaaros.
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I. BBEJAEHHUWE

A. Cepepa oxeama, 3a0auu u memoooozus

1. B pamkax cBoeii nmporpammel padotsl Ha 2010 ron O6senuneHHas nHcnekunonHas rpymnmna (OUIN) nposena 0630p
CHUCTEMBI YIIpaBJIECHHUS M aJMHHUCTPATHBHOW JesTeNibHOCTH B Ympasinenun Opranmsanuu OOwvenuHeHHbIX Haumit mo
Hapkotukam u npecrynnoctd (FOHO/IK), kotopoe Bxoqut B coctaB Cekperapuara Oprannzanun O0beanHeHHbIX Hanmii.
OT1OT 0030p SBISETCS OTHMM M3 IIEJOTO psna O0O30pOB CHCTEM YIPaBICHUS U aIMUHHCTPATUBHON JEATENBHOCTH
YYacTBYIOIIMX OPraHU3alUi, IPOBEIEHHBIX B IOCIEIHHUE TOBI.

2. [MocrapneHHbIC MENMHM BKIIOYAIOT BBISBICHHWE OONACTe IS BHECECHHUS YCOBCPIICHCTBOBAaHHW, TAaKUX Kak
YIpPAaBIEHUE, HCIOJIHUTENBHOE PYKOBOACTBO, AJAMHHHUCTPATUBHASI [EATENBHOCTb, CTPATErMYECKOE IIAHUPOBAHUE U
COCTaBJICHHE OIOIKETa, YIIPABIICHHE JIFOACKHUMHU PECYPCAMHU W HAJ30p H T. JI., & TAKKE ONMPENCICHUE MEPEIOBBIX METOMIOB
paboTHI U OOMEH UMU C IPYTUMU opraHu3anusamu cucteMbl Opranusanun O0bequHeHHBIX Harwii. @UHAHCOBBIN KPU3UC
2008-2009 romoB okazan Ha YrpapieHUE 3aMETHOE HEraTUBHOE BO3ACWUCTBHE, MOCKOJIbKY MOJENb €ro AeATeIbHOCTH
OMHpAcTCs TIIABHBIM 00pa30M Ha BHEOIOKETHBIC B3HOCHI. DTO MPUBEIO K YCTAHOBICHHIO PEKUMA KECTKONW SKOHOMHUHU B
2009 rony u BHyTpeHHel pecTtpykrypusanuu B 2010 rogy. B 3TOT kpuTHueckuii MOMEHT TOCYIapCTBa-WICHBI BBHICTYIHIIN
CO CMEITOW MHUIIMATHBOM IO UCTIPABJICHUIO CUTYAIUH, YYPEAUB PabOdyI0 TPYIIIY IO BOIIPOCaM YIIPaBICHUS U (PHHAHCOB.

3. B cooTBeTcTBHMU ¢ BHYTPEHHUMU CTaHJapTaMM U pykoBomsamuMu npuHiunamu OUTL, a Taxke ¢ ee BHYTpEeHHUMHU
npoueaypaMyd paboThl METOMOJIOTHS, HCIOJIB30BABIIAsCSl MPU IIOArOTOBKE HACTOSIIErO MOKIaaa, IMpeldycMaTpHhBaia
NIpOBEIEHNE YIIIyOJICHHOTO aHann3a BHYTPEHHEH JOKYMEHTAIMU U Oecesl ¢ IOJDKHOCTHBIMU JIMI[AMHU U TIPE/ICTaBUTEISIMU
nepconana FOHO/IK. Kpome Toro, MHCIIEKTOPHI BCTPETHIINCH C TIOCIaMI/TJIaBaMH JieJieraliiii, BKJItouas npejacenarenei n
yneHoB Komucenu no Hapkotnueckum cpencrsam (KHC), Komuccuu o npeaynpesxaeHuio NpecTymHOCTH U YTOJIOBHOMY
npaBocynuto (KIIIIYII) n PabGowed rpynmsl 1o BompocaMm yNpaBieHHs M (MHAHCOB, a TaKXKE C pPErHOHAIbHBIMU
rpynnamMH, OCHOBHBIMU JOHOPaMHM M IpPEACTABUTENIAMU CTpaH-moiyuareneid. MHcnekTopsl Takke NPHUHSIM y4acTHE B
CeMmuHape NpeCTaBUTeNeH MECTHBIX OTIENICHUH, KOTOpBIi OblT npoBeneH B 2010 roxy ¢ menpio opraHu3aliy 1uajora ¢
npeactaButensiMu MectHbIX otnenennit FOHOAK. O63zop OMIT Obi1 mpu3HaH CBOEBPEMEHHBIM KakK TOCYIapCTBaMU-
YJIeHaMH, TaKk U pykoBoacTBoM/miepconanom IOHOK.

4. WHcreKTops!l  BBISICHSIIM MHEHHSI COTPYAHHKOB INTa0-KBapTHpbl M MecTHhIX otaeneHnid FOHOJK myrtem
MPOBE/ICHUS OMpPOca TMEepPCOHANIA B OHJIAWHOBOM pexuMe. lIpeicTaBieHHBIC OTBETHI O0CCIICUMIH MOMYYCHUE TOIC3HOM
MHGOPMALIMHU O Pa3THYHBIM BOMPOCAM, 3aTPOHYTHIM B HACTOSIIEM JOKIajae. Hapsay ¢ mpeacTaBIeHHEM COBOKYITHBIX
MOKa3areyied HMHCICKTOPHl TPOBENHM JACTaNbHBIA aHamu3 Oosnee 1500 OTHENBHBIX 3aMeuaHWil, KOMMEHTApUEB U
MPEeAJIOKEHUN, TOTYUYEHHBIX B OTBET Ha OTKPBIThIE BOMPOCHI, 33JIaHHbIE YYaCTHUKAM OIpoca.

5. B cootBercTBuE co crarytom OUI" naHHBIN HOKIaM ObLT OKOHYATEIBHO NOPabOTaH MOCIE KOHCYIBTAIIMNA MEXITy
WHCIIEKTOPAMH, C TE€M YTOOBI B3BECHTH NpPEAJaracMblc BBIBOABI M PEKOMCHIAIIMH C YYE€TOM KOJUICKTUBHOTO MHCHUS
I'pymmer. FOHOJK npencraBuio 3amedaHus 1o QakraM, M3JI0KEHHBIM B IIPOEKTE JOKJIajga, M BOIPOCAM CYIIECTBa,
KOTOpBIC OBLTH MPUHSTH BO BHUIMAHKE TIPU €r0 OKOHYATEIEHOM JOPaboTKE.

6. J_—[J’Iﬂ oOJreryeHus pa6OTI)I C JOKJIaJOM, BBIIIOJIHECHUA COACPIKAIINXCSA B HEM peKOMeH,Ha]_[I/Iﬁ 1 KOHTPOJIA HaAd UX
BBITNIOJIHCHHUEM B IPUITOKCHUN v IPUBOAUTCA Ta6n1/111a C YKa3aHUCM TEX peKOMeHHaIII/Iﬁ, KOTOpPbIC Tpe6yIOT MMPUHATHUA
peuIicHus PYKOBOAAIIMMU OpraHaMu IOHOI[K, a TaKXe peKOMeHHaHHﬁ, MEpbI IO KOTOPBIM MOTYT OBITH TMPUHATBL
I[I/IpeKTopOM-I/ICHOJIHI/ITeJ'IeM.

7. WHcnekTops!l XoTesn Obl BBIPA3UTh CBOIO IPH3HATEIBHOCTh BCEM, KTO OKa3aJl MM COICHCTBHE B IOATOTOBKE
HaCTOSIIIETO JIOKJana, 0COOEHHO TeM, KTO NPHUHSJI ydacTHe B Oecefax M C TaKOW TOTOBHOCTBIO IOJIENHIICS CBOMMH
3HAHMSMH U OMBITOM. Bo n3bexanue gyOnmupoBaHus YCHINH 0030p NPOBOMICS B KOOPAWHALMK C YHPABICHHEM CITykKO
BHyTpeHHero Hajzopa (YCBH), kotopoe B 2010 romy ocymiectBmiio npoBepky cucremsl ynpasienns FOHOIK.
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B. Ynpaenenue co cnoxcuvimu u pasHooopasHbimu Manoamamu

8. VYnpasnenue Obu10 co3aano B 1997 ropy nmytem oowvenuneHus [Iporpammer Opranusanun O0beanHeHHbix Harmii
mo MexayHapomHoMmy koHTpomro Han Hapkotukamu (FOHJIKII) m LleHTpa 1O MeXIyHApOZHOMY MpPEAyHPEXICHHIO
npectynoctr (LIMIIIT). C ympaBneHueckod TOYKH 3pEHHS TPAHCHAIIMOHAIBHBIA XapakTep NpoOjeM HapKOTHKOB,
MPECTYIHOCTH M TEPPOpU3Ma U UX B3aUMOCBS3b MOCIYXXWIM NMPUYMHON CO3MaHMs €IMHOTO OpraHa, 3aHMMAIOIIEToCs
pelIeHreM BCeX YKa3aHHBIX IMpobiieM !, Ha OCHOBE MOCHIENOBaTeIbHBIX aAMUHUCTPATHBHBIX pedopM. CHavana 3TOT Opra
HasbIBasicst YnpasnenueMm Opranumsanun OObeanHeHHBIX Hanmil Mo KOHTpONIO Haj HApKOTHKAMM U MPEAYNPEkKIACHHUIO
npectynHoctu (YKHIIII), xoropoe B 2002 romy Osmio mepeumenoBano B FOHOIK. IOHOJIK mopydeno momorars
rocyapcTBaM-4jIeHaM B HX OOppOe C 3ampelleHHbBIMH HApPKOTHKAMH, MPECTYMHOCTBIO M TEPPOPH3MOM BO BCEX €r0O
¢dopmax u mposBiueHusx. Manmarel FOHOJK wurpator BakHEHIIyI0 poiib M OTHOCATCS K HPUOPUTETHBIM OOIACTSIM
nesitenbHOcTH Opranuzannn O0bennHenHbix Hanuit, onpenenennsiM ['eHepanbHoii Accambreeli B ee pesosntorun 63/247.

9. VYnpagsiieHrue oHOBPEMEHHO 00ecedrBaeT MpeIoCTaBlIeHNne YCIYT B HOPMATHBHOM cdepe B Hessx 3(PEeKTUBHOTO
OCYIIECTBICHNS MEXIYHapOLHO-IIPABOBBIX JOKYMEHTOB, BO3SMOXKHOCTH JUIS HPOBENCHHS HCCIENOBAHMI M aHaiIM3a, a
TAKOKe TEXHUYECKYI0 HOMOILIb W MEPONPHATHSA MO HAPAIIMBAHMIO MOTEHLHMAIa Ha MECTaX. DTO OTPaKECHO B HA3BaHMSAX
Tpex otaenoB FOHOJIK (Otmen mo BompocaM MeXAyHapOIHBIX IOroBopoB, OTaen aHaimm3a TONWTHKH M CBA3EH C
obmecTBeHHOCTRI0O M OTnmen omepamuii), padoTy koTopweix nomoiHseT OTAeNn Mo BOMpocaM YIPaBICHHSA, TaKKe
cymectyromuii B Otnenennu Opranuzan O6senquaenasix Hammit B Bene (KOHOB).

10. Co BpeMeHH CO3IaHHs YIPAaBICHUS KPYT €ro OOsS3aHHOCTEH PACIIMPHIICS; CKa3aHHOE, B YaCTHOCTH, Kacaercs
MOCTIEHETO ACCATUICTHS U JCATEILHOCTH B OOJIACTH MPERyNPEXICHNS IPECTYNHOCTU. TeM He MEHee MOSBICHHE TaKUX
3a7iad HE CONPOBOXKIAJIOCH MAapaijieIbHBIM yYBEIMYEHHEM COOTBETCTBYIOIIMX PECYpPCOB PEryisipHOro Oromkera. B cBoro
odepenp CTPYKTypa M BHYTPEHHHE HPOLELYphl HE ObUIM aJanTHPOBaHbI K BO3HHUKAIOIINM MpoOIeMaM, ¢ KOTOPBIMH HE
[IPUXOAWIOCH CTAIIKUBAThCs paHee. B ClIoKUBIIEHCS CUTyallMH CYLIECTBYET CEPbE3HBIN PUCK, UTO YIIPABJICHUE HE CMOXKET
BBINIOJHUTH TPEOOBAHUS MaHJATOB B IOJTHOM O0BEME.

11. YnpaBieHrue paclIupuiIo CBOE MPUCYTCTBHE HA MECTax Ul NMPOBEACHUS MIMPOKOTO CIEKTpa MEPONPHUITUH MO
OKa3aHMI0 TEXHWYECKOW MoMoImu. basupyrommiics B mTa0-KBapTHpE OpraH, BBICTYHAIONIAN B POJH ITOJUTHYECKOTO
COBETHHMKA M CIEAAIIMN 3a COONIONEHHEM MEXIyHapOAHBIX KOHBEHIMH, CErofHs COCYIIECTBYET C CEThI0 MECTHBIX
OTAEJNEHUH, KOTOpas AaHAJIOTHYHA CIICHUAIN3UPOBAHHOMY YUPEXKICHUIO, NMPEAOCTABIAIONIEMY YCIYTH MO OKa3aHMIO
9KCIIEPTHON TEXHUYECKOH MOMOLINM/HAKUBAHUIO cOTpyaHHuYecTBa. OMHUM M3 KitoueBbIx acnekroB oueHku IOHOJIK
SIBISIETCSI OTBET HA BONPOC O TOM, JOCTATOYHO JIM CTPYKTYpa M MPOLEAYPHl YIIPaBICHHS alallTHPOBAHbI K TPEOOBAHUIM
TaKoro Impormecca pa3BuTusa. Hampumep, mpaBuiia ¥ NpOLEAYpPhl YNPABICHUS JIOACKHMH PECypcaMH WM HMPOBEACHHS
3aKyTIOK, MO-BUJMMOMY, HE TTO3BOJAT 00ECHEUNTh JOCTIKCHUE PE3YIbTaTOB BO BCEX CUTYalMAX W HE PacCMaTpPHUBAIOTCS
MHOTHUMH CICIHAJNCTaMH, OCOOCHHO paboTalmMMH Ha MECTax, KakK crocoOcTByromue 3hdektuBHON padoTe
OpTaHH3aIHH.

12. Bbemmit [{upexrop-ucnonaurens (2002-2010 ronsl) yaensil OCHOBHOE BHHMAHHE BKIIOYCHHIO JESTEIHHOCTH
VYmpaenenuss B moBecTKy aHsA Opranmsamun OOvennHeHHBIX Harmii B obmacté obecriedeHuss Mupa, O€30MaCHOCTH H
pa3BUTHSI HA OCHOBE MEXAMCIMIUIMHAPHOTO MOAXOA, PA3IMYHbBIE aCTEKThl KOTOPOTO B3aMMOCBSI3aHBI, M HAIAKHBAaHHUIO
MApTHEPCKUX OTHOIIECHWH C APYTMMH MEXIyHApOAHBIMH OpraHu3alMsAMH. B mpouecce MoAroTOBKH IaHHOTO IOK/IAAa
I'enepanpnblii cexperapp Opranmsanun OObenuHeHHBIX Harwii Ha3Ha4umiI HOBOTO JlMpeKTopa-HCHONHUTENS, KOTOPBIi
MIPUCTYIIIII K UCTIOJIHEHHUIO CBOMX 00s13aHHOCTeH B ceHTs10pe 2010 roxa.

13. B mocnenaune roger FOHO/IK u ero moctmkeHus Moiy4aroT Bce OoJiee MMPOKOE MPU3HAHKE, YTO HAILIO CBOE
OTpa)KeHHE B YBEINYECHHH BHEOIO/DKETHBIX B3HOCOB, HECMOTPSI Ha 1I€JIeBOM XapakTep 0oJbLUIMHCTBA M3 HUX. TOT (akt, 4To
JIeATENIHOCTD YIIPaBJICHUs IPUHOCUT PE3yNbTaThl, HECMOTPSI HAa CIOXHYIO CHUTYaIHIO, ObLI MOJYEPKHYT OOJBIIMHCTBOM

1 Cm. nmokymeHT A/51/950, mymktsl 143-145, u nmoxymentsl ST/SGB/Organization, Section: UNDCP (1993), ST/SGB/1998/17 n
ST/SBG/2004/6.
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PECIIOHACHTOB. Tem HEe MeHee B HaCTOAIIEM JOKJIancC OTMCUACTCA pa3[[p06J'IGHHOCTL, KOTOpasi COXpPAaHACTCSA BO MHOTHX
o0acTax: pa3Z[pO6J'ICHHOCTI) CHUCTCMbl  YIIPABJICHUA, BIUAOMIAd Ha I[MOJUTUYCCKOC PYKOBOACTBO U HAA30D,
paSJ_'[pO6J'I€HHOCTL HUCTOYHHKOB (bPIHaHCI/IpOBaHI/IH, BJIMAKOIIAsA Ha YCTOﬁqHBOCTL 1 NpeACKa3yeMOCTb NNOJIYUCHUS PECYPCOB,
n pa3ﬂp06ﬂ€HHOCTB yHhpaBJICHUA, BJIUAIOIIASA HA 3(1)(1)€KTI/IBHOCTI) U pE3YJIbTaTUBHOCTDL JACATCIBHOCTH.

14. [Tpn moAroToBKE AaHHOTO 0030pa MHCIEKTOPHI O3HAKOMUJIUCH C HECKOJIBKHUMH JIOKJIa/laMH, ITOATOTOBJICHHBIMH B
TocJIeHNE TO/BI YIIpaBieHHeM ciiyk0 BHyTpeHHero Hajzopa (YCBH) u comepaBmmMMu KpUTHYECKUE OLIEHKH pabOoThI
IOHOJIK u psna ero mectHsix otaeneHuil. MHcnexkropel ormeruny, uro ycwius IOHOJIK mpuBenu x ompenencHHbIM
VAy4LIEHUsIM B cdepe PYKOBOAANIEH JIEATEIbHOCTH II0 CPAaBHEHHWIO C TOW KPUTHUECKOM CHUTyalued, B KOTOPOM
VYnpasnenue Haxoauioch B Hadane 2000-x rogos.

II. YIIPABJIEHUE
A. Cnodxtcnocms MexaHu3Mo8 ynpaeieHus

15. Oco0CHHOCTBIO YIIPaBIECHUS SBIAETCA HAJM4YHE IOJHOCTHIO ABTOHOMHBIX IJIABHBIX PYKOBOISIIMX OpPTaHOB —
Komucenn 1o HaprOTHYECKUM cpecTBaM U KoMuccuu 1o npeaynpexaeHHIo IPECTYIIHOCTH U YTOJIOBHOMY HPaBOCYAUIO.
PaznpobneHHOCTs U CIOXKHOCTH €T0 YNPaBICHUYECKONH CTPYKTYpHI OTpakeHa Ha aumarpamme 1, Hipke. B 2007 romy B
npoBeneHHoii YCBH Onenke puckoB B FOHOJK 6pu1 cienad BBIBOA O TOM, YTO IOBBIIICHHOMY PHUCKY ITOBEPTarOTCS
0GIaCTH CTPATErMYecKOro PyKOBOJACTBA M YIpaBIeHHs . MHCIEKTOPH COITACHBI C MHEHHEM O TOM, YTO MEXaHH3MbI
YIPaBJICHUS CO3/IAIOT MPOOJIeMY, KOTOpasi HEraTUBHO BiMAET Ha 3 (eKTUBHOE (yHKIMOHMPOBAHNE YIPABICHHS B YacTH
BBITIOJIHEHHS €TO MaH/AATOB.

16. VicTouyHnKaMM TOJUTHYECKUX AWPEKTUB M MAaHAATOB CIIYXKAaT PE3OTIOLMHM WM PEIICHUS MHOTOYHMCIEHHBIX
opranoB Opranmzanun O6beannenHsix Harmit. Hapsany ¢ I'enepansroit Accambieelt, DxoHoMudeckuM u ConmaibHBIM
CoBetoM U AByMS €ro (yHKIMOHAIBHBIMA KOMHCCHUSIMA HOPMBI, HMMEIOIIHE OOS3aTeNbHYI0 CHIy, OIPEICISIOT
MEXIyHapoJHble KOHBEHIIMH, OTHOCSMIMECS K cdepaM AesATeNbHOCTH YIPABICHHSA, TaKHe KaK TPH MEKAyHapOIHbIC
KOHBCHIIMM O KOHTpoie Hajg Hapkotukamy, Komsenmms Opraamszammm OObenuHeHHslx Hamwmit  mpotus
TpaHCHaAIMOHaNpHOU opranm3oBaHHO# mpectynHoctH (KTOII OOH) m mportokonsr k Hel, Koneenmus Opranusanuu
O6wvenunennbix Hammit mpotus xoppymnuuu (KIIK OOH) u yHuUBepcaiapHBIE MPaBOBBIE TOKYMEHTHI O IPOTHBOJCHCTBUI
TeppopHU3My BO Bcex ero (opmax M MposBICHUSX. B pesymbrare apyrux meponpusatuii Opranusanun OObeAnHEHHBIX
Hammif, Takux kak KoHrpecc mo mnpemynpexieHdIo MpecTymHOCTH, Jlekmapamms Teicsdenetns W IoOampHas
KOHTPTEPPOPUCTHIECKAs] CTPATETHsI, MaHJAThl yCIOXKHSIIOTCS eme Oonbmie. Jlmarpamma 1 Taxkke CBHUAETENBCTBYET 00
OTCYTCTBUH CBSI3M MEXXIY MaHJaTaMH U (PUHAHCUPOBaHUEM.

2 Cum. poxnax YCBH AE2007/361/0.
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Jdmnarpamma 1. Crpykrypa ynpasieauns IOHOAK
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17. [MpuumHEbl  pa3apoOICHHOCTH CHCTEMBI YIIPABICHHS HWMEIOT HWCTOpHYECKHA xapakrtep: B 1990-e romer
OpTaHM3aIUH, OTBCYABIIHUE 32 OCYIICCTBIICHHIE IBYX PAa3UYHBIX IPOTpaMM o 00prde ¢ HAPKOTUKAMH H MPECTYITHOCTHIO,
ObpUTH 00BETMHEHBI B OTHO YIIpaBJIeHUE; pu 3ToM 1Ba pykoomammx opraHa (KHC u KIIITYII) u ux nBa neneBsix GpoHOa
OCTallNCh B TEPBO3IaHHOM BHJC W HE MOJBCPIIMCH M3MCHEHHUSIM. TakuM 00pa3oM, MHTEIPUPOBAHHBIA MpPEIMETHBII
MOAXOA K BOIPOCAM, KAaCaIOMIMMCS HAPKOTHKOB M TPECTYITHOCTH, HE HAIIEN OTPAKEHUS B CTPYKTYpE YIIPABICHUS B
YCIIOBHSIX, KOTJa B KaKJOW M3 KOMHCCHHA B paMKaX COOTBETCTBYIOUIMX IPEIMETHHIX 00JacTeii OCHOBHOE BHHUMAaHHUE
VACTSUIOCH TIONUTHYECKAM ¥ HOPMATUBHBIM (PYHKITHSIM.

18. KHC u KIIIVII uMeroT pa3Hble TPUOPUTETHI, WICHCKUA COCTaB W IMOBECTKY AHA. B HacTosimee BpeMs OHH
(GYHKIMOHUPYIOT MapauiedbHO, MHIUBUAYAIbHO U OTACTHHO APYT OT Apyra. B paMkax pa3nuyHbIX POpPYyMOB MPUXOTUTCS
OCYIIECTBIISITh TIOBTOpSIOIIUECs neiicTBus. Hampumep, aHamornuneie mpeseHtamuu U nokyMeHTel FOHOJ/IK momxHBI
MpeACTaBIATEC B 00e Kommccuu. WHTepBan (ogmH ron) mexnay ocHoBHbIMEH ceccusmu KHC u KIIITYII HeratnBHO
BIHsIeT Ha S(PQPEKTHBHOCTH PaOOTHI PYKOBOMAIINX OPTAHOB, 3aTPYNHSAS CBOCBPEMCHHOE PEAardpOBAHUE W IIPHHATHE
mocnenyromux Mep. Kpome Toro, mpomonKUTENFHOCTh CECCHil Ha TaHHOM 3Talle OCTABIISET CIUIITKOM Mall0 BPeMEHH s
00CYyXIeHUS aIMIHHACTPAaTHBHO-YIIPABICHYCCKHUX aCIIEKTOB B PaMKaX OIEPaTUBHBIX CETMEHTOB. B mocienHee BpeMs caMu
KOMHUCCHH BBIPAXKAIOT OIPEICIICHHbIC COMHEHUS B 3P QeKTuBHOCTH MexaHu3MoB ympasnerns TOHOJK, B wactHOCTH B
IUTaHEe HAJ30pa 32 IESATeTHHOCTHIO YIIPABICHHUS.

19. WHcTIeKTOphl OTMETHIIM  OIIPE/CICHHBIE pPA304apoOBaHHE M HEYHNOBICTBOPCHHOCTh PYKOBOASIIEIO COCTaBa
FOHO/IK, cBsi3aHHBIE ¢ OTCYTCTBHEM CBOEBPEMEHHBIX W 3(P(EKTUBHBIX HHCTPYKIMHA U YIIpaBIICHUsI, TOATOTOBIEHHBIX
KOMHCCHSIMH M BXO[SIIIMH B MX COCTaB rocyaapcTBaMu-wieHaMH. [ocyaapcTBa-4ieHBl MOAETWINCH C WHCIICKTOpaMy
CBOEH 00ECIIOKOCHHOCTBIO TI0 MOBOAY OTCYTCTBHSI KOHCYJBTAllMH M TPaHCIAPEHTHOCTH Ha pasHbIX ypoBHAX FIOHOJK;
IIPU 3TOM CTPAHBI, SBISIONIMECS KPYNHBIMU JOHOPAaMH, W CTPAHBI-TIOTYYaTeN BBICKa3aJd KPUTHUECKHE 3aMEYaHus 1o
TaKUM BOIIPOCaM, KakK pa3paboTKa M OCYIIECTBIEHHE IPOEKTOB (CaMOCTOSTENbHbIE WHHUIMATHBBI), paclpeieicHue
peCypcoB, CTPYKTYpa U COCTaB KaJpOB, JTaHHBIC M MOKA3aTeJIN, NCTIONb3YEMBbIE B JIOKJIa[ax U IMyOInKanusX.
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20. B 2008 romy rocymapcrBa-wieHbl Havyajid MacIITaOHYIO KaMIIaHHIO IO 0030py CHUCTEMBI YIpaBiICHUs IIyTeM
YUPEXJICHUST MEXIPaBUTEIILCTBEHHOW pabodeil TpyNNbl OTKPBITOTO COCTaBa IO COBEPIICHCTBOBAHHMIO CHCTEMBI
YIpaBJIeHUs U YIy4llIeHHIo (prHaHCOBOTO NosioxkeHHs Yrpasinennu Oprannzanun O0beanHeHHBIX Hanuii o HapKoTHKaM
u nnpectynHocTr? (nanee PI'Y®). MIHCIEKTOPHI IPUBETCTBYIOT 3Ty HHHULIMATHBY, KOTOpast 00ecrieunBaeT BO3MOXKHOCTb ISt
Hayaja Juajora He TOJBKO C COOOIIECTBOM TOCYIApCTB-ICHOB, JIOHOPOB W CTpaH-IOJIydyaresied, HO M CO CTapLIuM
pykoBozactBom FOHO/IK. B pesynsrare rocynapersa-wiensl 1 FOHOJK cranu mydine noHUMaTh OrpaHUYEHHsI, TPOOIeMBI
U OXHUIAHUS JpYyT Apyra. VHCIEKTOpHI CYMTAIOT, YTO Takoi (OpyM IIpH €ro HaajexalleM HCIOJIb30BaHHU JIOJKEH
CIy’)KUTh MEXaHU3MOM YKPEIUICHHUS IOBEpHUs B HHTEpecax Oy/IyIero.

21. KHC u KIIIIVYII opranuzoBamu PI'Y® nHa nByxietHuid nepuon, ucxons u3 toro, yto B 2011 rogy norpebyercs
npoBecTH 0030p ee NesTENILHOCTH M KOHKPETHBIX pe3yiabraroB4. B 3ToM KOHTekcTe HeoOXoauMo OyneT oOCyauTh U
COIIacoBaTh YETKYI0 CHCTEMY OLEHKH, ITOCKOJIBKY (DOPMYJIHPOBKH PE3OJTIONMH I10 3TOMY BOIIPOCY HE OTINYAIOTCS
ToyHOCTHIO. PI'Y® nopydyeHno npeacrasisiTh 00eMM KOMHCCHSIM PEKOMEHIAlMH 110 aIMHHUCTPATHBHBIM, IPOTPaMMHBIM H
(bMHAHCOBBIM BOIIPOCAM B PaMKaX UX COOTBETCTBYIOIIMX MaHJIaTOB.

B. Bapuanmbul yaryuuwienusn ynpagienus

22. B xome muckyccuil ¢ rocynapcTBaMu-4iI€HaMH M CTapIIMMH PYKOBOAMTENIIMH YIPaBICHHS Ha HMHCIIEKTOPOB
Ipou3Beia BIEYaTICHWE oOIas 3aHHTEPECOBAHHOCTh B 0o0Jee HMHTEIPUPOBAHHOM M COINIACOBAHHOM MEXaHHM3ME
yHOpaBieHHUs, KOTOpbI obecneunmBan Obl Oosiee 3G (GEKTHBHYIO TNPOBEPKY MAEATENBHOCTH YmpasieHus. Hexoropsie
PECIIOHIICHTHI NPEIOKIIN OIOPKETHbIE M MPOrpaMMHBIE MEXaHM3MBI, aHaJOrn4Hble KOHCYIBTaTHBHOMY KOMHTETY II0
agMuHUCTpatuBHEIM U OromkeTHBIM BompocaMm (KKABB) u Komutery mo mporpamme un xoopaumHammu (KIIK); opyrue
BBICTYITMIIM € Ujeel 00 yUpeKACHUH HCIOIHUTEIEHOTO COBETA/UCIIOHUTENFHOTO KOMUTETA 110 MIPOrpaMMaM 1 OIOIKETY.
3amaya cOCTOMT B CO37aHMM S(P(PEKTHBHOIO MEXaHHM3Ma, 00ECIIEUHBAIOLICTO OPraHW3AIMIO AWAJOra MeXOy CTapIIuM
pyxoBoactBoM IOHO/IK u rocymapcTBaMu-uiIeHaMH Ha JOCTATOYHO BBICOKOM YPOBHE M IOCTHIXKEHHE UMHU JIOJDKHOTO
NOHMMAaHHA U OIPEACNICHUS NPHOPUTETOB M MOHUTOPHHTa pPabOTHl YNpaBIEHHS U €ro MEpOIPHUATHH, a TaKke
YCTaHOBJICHHE CBSI3H MEXIy HEOOXOOUMBIMH H a[JeKBaTHBIMU PECYPCAMH VISl OCYIIECTBICHHS €TO LieeH.

23. K uncnexkropam Obuia oOpallieHa HACTOsTENbHAsE MPOCKOa CHOPMYIHUPOBATh KOHKPETHBIE PEKOMEHJAIMU T10
COBEpIICHCTBOBaHMIO Oymymux mexanm3moB ympapienus IOHOJK. Ilo MHeHHIO MHCIIEKTOPOB, MMEIONIHECS BapHaHTHI
MOHO PE3IOMHPOBATh CICTYIOIINM 00pa3oM:

BapuanTt 1. Opranusanuonsas pegopma: causinue AByx komuccuiit IKOCOC

24. KoHnenus ciustHust IByX KOMHCCHI BO3HHKJIA B IEPHOJ] CO3/IaHMs YIIPABJICHUS ITyTeM O0ObEANHEHNS OTAEIbHBIX
Iporpamm 1o 60ops0e ¢ HAPKOTUKAMHU ¥ IIPECTYITHOCTHIO. DTOT BapHAHT IPEATOJaraeT cephbe3Hble M3MEHEHHs 0a30Bo
CTpyKTYpbl OkoHomuueckoro u CoumansHoro Cosera, ocobenHo B wactu KHC, koropas cymiecTByeT ¢ MOMEHTa
ocHoBanust Opranmzanun O0venuHeHHbIX Hanuii. [1aBHOE mpenMyIecTBO COCTONUT B COIVIACOBAHUU CXEMBbI YIIPABICHUS
C aAMUHUCTPATUBHON CTPYKTYpOH U CO3AaHUM YCIOBHH JUIS OCYLIECTBIEHUS FOCY1apCTBAMU-UJICHAMU KOMIUIEKCHBIX MEp
B 00JacTH TOJMTHUYECKOTO PYKOBOJACTBA, oOecrieueHus (PMHAHCOBOW OTBETCTBEHHOCTH M NPHHATHS PEIICHHH MO
nporpamMmam. B To ke Bpems Takasi cxeMma IO3BOJIUT COKPaTUTh TyOIMpOBaHUE YCHIMH M TPYJHOCTH, BO3HHUKAIOUINE B
CBSI3U C IBOMHOM CTPYKTYypOH ynpaBiieHHs, KOTOpas CyIIEeCTBYET Ha JaHHOM JTarle.

25. XOTS MHOTHE CUHMTAIOT 3TOT BapUaHT OCHOBHBIM CII0co00M peuicHus HpO6J'I€M, HHCIICKTOPbI IMOHUMAIOT, YTO
OpraHu3aliuoOHHasA peq)opMa 3aBUCUT OT HOJHUTHUYCCKOM FOTOBHOCTHU ToCyaapCTB-4JICHOB U YTO €€ MPOBCACHUC HOTpe6yeT
0OJIBIIIOTrO KOJIMYECTBA BpPEMCHHU. HaI‘J'IH,HHI)IM MMPpUMEPOM MOXKET CIYKUTh YIIPA3AHCHUC Komuccuu o npaBaM 4YCJIOBCKaA —

3 Pemenue 51/1 KoMuccuu mo HapKOTHYECKHUM cpencTBaM M pemienne 17/2 KoMuccun mo mpenynpesxAIeHUI0 NPeCTYIHOCTH U

YTOJIOBHOMY MPABOCYIHIO.
4 Cwm. pesomrounto 52/13 KHC, pesomtoruro 18/3 KIITVYII u pemienne 2009/251 Dxonomuueckoro u CormansHoro Cosera.
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(S11(5 O}.'[HOI71 (I)yHKIII/IOHaJ'H)HOI‘/'I KOMHCCHUU JKOHOMHYECKOTO K COHI/IaHLHOFO Cosera — u ce 3ameHa CoBETOM II0 npaBaM
yenoBeka. Ha 06CY)K,H€HI/I€ 1 COITTIaCOBAHUEC TAKUX BOIPOCOB, KaK MaHIATHI, YJICHCKHUM COCTaB U ApPYrue CBA3aHHbIC C OTUM
JAOTOBOPCHHOCTH, HOTpe6OBaJ'IC$I HC OJIUH I'0J.

26. [To MHEHMIO WHCIIEKTOPOB, BapHaHT, NPEIIOJararoliiii HalW4ue OJHOM KOMHCCHH, KOTOpas 3aHMMajiach Obl
mpoOsieMaMy HApKOTHKOB M NPECTYNHOCTH, HEOOXOANMO TIIATENILHO M3yYUTh B JIOJITOCPOYHOM MEPCIEKTHBE, OIHAKO OH
HE IT03BOJISIET Cpa3y JKe yCTPaHHUTh CYLIECTBYIOIINE TPOOIeMbl B cepe yIpaBIeHHUs.

BapuanTt 2. Paciunpenne opraHu3anuu: Co3aHue HCIOJIHUTEJIBHOIO0 OPrana

217. JlaHHBIN BapHaHT NpeNyCMaTpUBAET CO3IaHNE JOMOJIHUTEILHOTO OPTraHa, TAKOTO KaK UCIIONMHUTEIBHBIN COBET HIIH
KOMHTET [0 IPOTPaMMHBIM U OIOIKETHBIM BOIIPOCAaM, KOTOPBIH OCYIIECTBIISUI OBl Ha30p 3a CTpaTerHYecKUM
yHIpaBiIeHHueM, OI0KETOM H IeITebHOCTRI0 YrpasieHus. OH obecrieunBaeT 0ojiee cTaOMIBHBIN MEXaHU3M YIIPaBICHUS U
Hag3opa. [pyrue yupexnenus OpraHmzaimu OObeanHeHHBIX Hamuii MMEIOT aHAJIOTMYHBIE MEXaHM3MBI, TaKHe Kak
Ucnonaurensusiii coet [IPOOH, Ucnonaurensusiii coBet BIIIT mmn Mcnonnurensaeiii komuter Y BKB OOH.

28. [Tpu sTom, onnako, FOHO/IK — exnucTBeHHOE yupexxaenne Opraamzaunu O0bpenmHenHpIx Hanuii, nMeroriee nsa
napajuienbHO (YHKIMOHUPYIOIIMX PYKOBOASIIMX OpPraHa, 4YTo CTABUT MX B JEIMKATHYIO CHTYAIIMIO B IIAHE YIPABICHHS.
[To MHEHHIO HMHCIEKTOPOB, B CJy4ae CO3/IaHHMsS TaKOTO COBETa WM KOMHTETa CJIEAYyeT YETKO OrOBOPHUTH €ro
B3aUMOOTHOILICHUSI C JIByMsl KOMHCCHUSIMH W TOPSJIOK IMOJYMHEHHOCTH. VHCHIEKTOphl XOTenu Obl MPeAyNpeauTh O
Cepbe3HOM HEIOCTAaTKEe 3TOr0 BapHAHTa, CBSI3AHHOM C BO3MOXKHBIM JI00aBJIIEHHEM ellle OJAHOTO YPOBHS K U 0e3 TOro
CIIOKHOM cHCTEME YMpaBieHUsl. DTOT acleKT He CIEQyeT HEJOOLIEHHBATh C TO3UIIMK BIIOKEHHS CPEACTB B CO3/1aHHE
TaKOr0 MEXaHU3Ma, 0COOCHHO B CHTYallMH, KOTAa YIIPaBJICHHE UCIIBITHIBACT (PUHAHCOBBIC TPYIHOCTH.

Bapuant 3. CoBepuieHCTBOBAHUE OPraHU3ALUOHHON CTPYKTYPbI:
o0benuHeHNE BO30OHOBJIEHHBIX cecCHil

29. Bozoo6nosnennsie ceccun KHC wn KIIITYII no3BossitoT rocynapcrBam-4iieHaM OOCYIUTb OpraHU3alMOHHBIE W
¢unancoBbie Bompockl, kacarormuecs KOHOJ/IK. B Hacrosiiee Bpemsi 3TH CECCHM MPOBOJATCS OIHA 3a JAPYIOW, IO
OTACJIBHOCTHU U HE3aBUCHUMO Jpyr OT Apyra, (baKTI/I‘leCKI/I B TCUYCHUC OI[HOﬁ HECIINW BO BTOPOM IOJIYTOAWH. Ouu UMerT
AHAJIOTMYHYTO MMOBECTKY AHA U CBA3aHbI C pACCMOTPCHUEM aHaJOTUYHOM JOKYMCHTAIUH.

30. OTOT BapuaHT O3Ha4aeT OObEJUHEHHE BO30OHOBIICHHBIX CECCHUl 00EMX KOMHCCHH C KOPPEKTUPOBKOW WM
H3MEHEHHEM HX posiedl u (yHKIMH, obecrieunBaromiee Ooiee MPOYHbIA OFOKETHBIA W MporpaMMHbIii Mexanusm. OH He
TOJIBKO MO3BOJMT CHU3UTh PACXOAbl M ONTUMH3UPOBATH OPraHU3AI[MOHHBIC AaCMEKThl M AacleKThl, CBA3aHHBIE C
00CIy>)KMBaHHEM, HO M B ONPE/ENICHHOII CTENICHU CO3JacT OCHOBY Ul 00jee KOMIUIEKCHOIO MOAXOAa K PACCMOTPEHUIO
BOIIPOCOB CYILIECTBA.

31. [To MHEHWIO WHCIIEKTOPOB, Ha [JaHHBIH MOMEHT BapHaHT 3 TPENCTaBIsIeTCS HauOolee OCYIIECTBUMBIM
cueHapueM. OHHM [OJIArarOT, YTO OH MOXET 3QJI0KHTh OCHOBY JUId 0Ooliee WHTErpUPOBaHHOW, 3((EeKTUBHON U
COITIaCOBaHHOM CTPYKTYpPBI YNPABICHUS MPU HAJTUYUHU JOCTATOYHO CHUIIBHOM MOIIEPKKH CO CTOPOHBI FOCY/IapCTB-YJICHOB.
MNucnekTopsl NMpemiaraloT nepBoHAYAIBLHO 00beAMHUTH TEKYylIHe BO30OHOBJIEHHBbIE CECCHH HAa TPH roaa, YTO0bI
npoBeputh 3¢ PeKTHBHOCTH, HOBBIX MEXaHH3MOB M WX Bo3jeiictBue Ha ympabienne IOHOJ/IK. B stom ciayuae
rocyapcTBa-4jieHbl CMOTYT NPUHSITH pPellieHHe 0 MPHUeMJIeMOCTH JH00 HEPUEMJIEMOCTH IAHHOTO MeXaHH3Ma.
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O:kungaercs, YTO BbINOJHEHHUE CJeAYIOIIEeH peKoMeHIaluu MOBbICUT 3¢ (eKTHBHOCTH MEeXaHU3MOB
ynpasJjenus FOHOJK.

Pexomenganmus 1

Komuccusi no HapkoTuieckuM cpeacream u Komuccusi mo npeaynpeskIeHuI0 NPecTYNHOCTH ¥ YTOJ0OBHOMY
NMPaBoOCYAUIO J0JKHbI MPOBOAUTH COBMECTHbIe BO30OHOBJIEHHbIE CECCHHM, KOTOPbIe OyIYyT CIAYKUThb eJHHBIM
PYKOBOASIIUMM OPraHoM, (OpPMYJHPYIOIIUM NOJUTHYECKHE pPeKOMeHJAAUMH [JJs1 YHpaBjieHUust H
BBINMOJHAOIMNM (PyHKINH 10 HAA30PY 32 OIO’KETHBIMHM U IPOTPAMMHBIMH MePONPHUSTHSIMH.

C. Mepbl no KOMRIEKCHOMY 0030py MAHOAMO8 U ONPEOENECHUI0 HPUOPUMEMO8

32. Kak ormernn I'eHepaiibHBI cekpeTapb HpW IpoBeldeHHMH o0030pa ManaaroB B 2006 romys, maciuTaObl
nesirensHOcTH  Opranmsanuu  OObenmHeHHbIX Hamumit B oOmacTn KOHTpOJIE HaJ HApKOTHUKAMH, IPEAYNPEKICHHS
TPAaHCHAI[MOHAJIBHOW IPECTYNMHOCTH U OOppOBI € TEPPOPU3MOM 3HAYMTENBHO PACHIMPWINCH, YTO OKa3ajo
HETOCPE/ICTBEHHOE BIMSHUE Ha YIIPaBJIEHHUE, UTparollee KIIOYEeBYI0 posib B 3TUX obnacTsax. Ha Tor MomeHT I'eHepanbHbIH
ceKpeTapb ykazan 364 pa3HbIX MaHzara (00s3aTesbCTBA IO NMPEICTABICHUIO JOKYMEHTOB, IOATOTOBKA WCCIEAOBAHUI,
opraHu3anys KOH(EpeHIMid, HOpPMAaTHBHAs WIM TEXHUYECKas IOMOIIb), yYPEKICHHUEM-HCIOIHUTENEM I10 KOTOPHIM
spisnocs FOHO/JIK. Hapsiny ¢ aTuM YmpaBieHue BBICTYNAeT B KAUECTBE CEKpeTapuara Jyis HECKOIbKUX MEXTyHapOIHBIX
KOHBEHIMH, Taknx kak Konsenius Opranuzanun Oobvenunenasix Hanuit npotus xoppymimu (KITK OOH) u Konsenuus
Opranmzaunn OO0benuHeHHbIX Hanmii mpoTwB TpaHCHanMoOHanIbHOW opraHuzoBaHHOM npectynHoctH (KTOIT OOH),
KOTOpBI€ BCTYNUIM B CHJTy B TEUEHHE TIOCIETHUX JECATH JIET.

33. OmHUM U3 Pe3ylbTaToB, KOTOPHIC XOTENU OBl MOAYCPKHYTH HHCICKTOPHI, CTANO KOJIMYECTBO MOIOKUTCIHHBIX
OTBETOB IIEpCOHaja Ha Bompoc o pasHooOpasmm ManmaroB FOHOJK. Becbma npumedarenbHO, 4TO, MO MHCHHIO
66 TPOLICHTOB PECIIOHICHTOB, pa3HooOpasue MaHmatoB TOHOJIK nonoxuTensHO BIUSET Ha MX pabOTy M IPOBOJAUMBIC
MeponpusaTus. BMmecte ¢ TeM pPECIOHICHTHI CYUTAIOT, YTO OOBCAMHCHHE 3THUX MAaHJATOB 3aBEPINUTCS HECKOPO; Ha
BOTIPOCHI OTHOCHTEIBHO 00bEAMHEHUs (DYHKIUI 1O pa3paboTKe W OCYIICCTBICHUIO IPOTPaMM/IPOCKTOB OBLIO MOTYYCHO
COOTBETCTBEHHO TOJIBKO 25,2 1 20,3 mpoLieHTa NOJ0XKUTEIbHBIX OTBETOB.

Taoauusl 1 u 2. MHeHus pa3an4dHbIxX kaTeropuii corpyrankos FOHO/IK nmo moBoay pa3zHoo0pa3us
MaHAATOB (B MPOLEHTAX)

Buamnsier in Ha Bamy pa0oTy M IPOBOAMMEIe MepoONnpusTHA padHooOpa3ue manaaros FOHOIK
(1o npodjeMaM HAPKOTHKOB, IPECTYNHOCTH U T. A.)?

Aa, nonowu- Aa, Her He 3naro
TeJbHO OTPHIATETLHO

Bce coTpyaHuKH 66,6 6,9 16,7 9,8
ToJbKO MeKIyHAPOTHBIE

COTPYIHHKH KAaTerOpuu 63,7 14,0 15,1 7,3
CHenMuaJucToOB

Kateropusi C-5 u BbIle 66,7 18,8 12,50 2,1
IMepconaj mTad-KBapTHPBI 56,8 11,1 20,1 12,0
IlepcoHaJ MeCTHBIX OTAEJCHUI 72,9 4,2 15,2 7,7

5 A/60/733, noxmax I'eHepanmbHOro cexperaps “Bplmasa MaHIAaTOB M HX OCYIIECTBICHHE: aHAIH3 W PEKOMEHAALUU JUISL
cojelicTBUst 0030py MaHIaTOB”.

14 11-45849




A/66/315

Cumutaete JH BbI, YTO NPO0JeMbl HAPKOTHKOB M NPECTYNNHOCTH HAAJIEKALNM 00pa30M HHTEIPUPYIOTCS
npu pazpadorke nporpamMm u npoekrtos FOHOJIK?

B HexoTopoit

Ha Her He 3naro
cTeneHn

Bce coTpynHuku 25,2 40,7 17,7 16,4
ToJbKO MeKIYHAPOAHBIE COTPYA- 15,6 44,1 32.4 7.8
HUKH KaTeropuM cnenuajucroB

Kareropusi C-5 u BbllIe 31,3 31,3 29,2 8,3
IMepconana mTad-KBapTUPHI 18,8 40,2 20,1 20,9
Iepconaj MeCTHBIX OT/AeJEeHU 29,5 40,8 16,7 13,1

Cumnraere Ju Bbl, 4T0 Meponpustus FOHO/K, kacaomuecs MaHIATOB 110 00pb0e ¢ HADKOTHKAMH,
NPEeCTYNHOCTHI0O U TEPPOPU3MOM, B JOCTATOYHON CTENCHN HHTErPHPOBAHBI?
B HekoTopoi

Ha Her He 3naro
cTeneHu
Bce coTpynHuKkH 20,3 38,5 23,5 17,7
ToJbKO MeKIYHAPOAHbIE COTPY/- 1.2 39,1 40.8 8.9
HUKH KATeropuu cCneuuaiucToB
Karteropusi C-5 u BbIle 25,0 31,3 354 8.3
IMepconay mTad-KBapTHPBI 16,7 36,8 24,4 22,2
IMepcoHaj MeCTHBIX OT/AeJeHU 22,6 39,0 23,8 14,6
Hcmounux: onpoc OUT 3a 2010 200.
34. Bun u ucrounukn (uHaHCHMpPOBaHHMS, ONMHMCAaHHE KOTOPBIX IpeacTaBieHo B miaBe I, mo3BoysOT MOMy4YUTH

OrpaHHYEHHBIE MPEACKa3yeMble JOXOAbl Ui TMOJJEPKKH NPOrpaMM W BBIIOJHEHUS aJMHHUCTPATHBHBIX (QYHKIMNA
IOHOJIK, He ofecrieunBasi TapaHTHPOBAHHBIX CPEICTB Ha LENH OCYIIECTBJICHUS OINEPATHBHBIX M TEXHUYECKUX
MEpOIPUATHH, OJOOPEHHBIX KOMHCCHAMU. Takum 00pa3oM, BHINOJHEHHE MaHAaTOB OKa3bIBAETCSI MO/ YIPO30ii.

35. Wucnekrops! m3yuniu 3anucku, noarotosiaeHasie FOHOIK B 2008 roxy ansa nsateaecsat nepBoit ceccun KHC u
cemHaauaroid ceccun KIIIIYII cooTBeTCTBEHHO, B KOTOPBIX COHNEPXKUTCS HMHGOpPMAIMs “O XOIE BBIIOJHEHUS U
MOTPEOHOCTAX B pecypcax JJisl BBINOJHEHHS PE3OJIOUMH W PELICHUH... KOTOpble ObUIM NPUHATH [eHepaibHOU
Accambneeii, Oxonomnueckum U ConmaneHbiM CoBeToM W [camuMmu KomuccusMu] B mepuon 2003-2007 romoB u B
KOTOPBIX YIPaBJICHUIO MpeAIarajioch HMPUHATH cooTBeTcTBylomue Mepbl ¢, Xots IOHOJIK nemoHCTpupyeT BBICOKMH
YPOBEHb COOJTIOJICHUS] CBOMX 00513aTEJIbCTB 110 NPEJCTABICHHUIO JOKYMEHTOB, TIPH BBINOJHEHHH MaHaTOB MO MPOBEACHHIO
ONEpaTUBHBIX MEPONPUSATHH ¥ OKAa3aHWIO TEXHUYECKOW IOMOIIM BO3HUKAIOT pealibHble TpyAHOCTH. B cdepe
MPEIYNpPEXACHHs] MPECTYIHOCTH M YTOJOBHOTO MPaBOCYAHMs Ha YAaCTUYHO OCYIIECTBICHHBIE MAaHIATHl IMPHUILIOCH
33 mporieHTa OT OOIIEro KOJIMYECTBAa ONEPAaTUBHBIX MaHIAaTOB M MaHJATOB 10 OKa3aHWI0 TEXHUYECKON IOMOIIIH;
MPEAINoNIaraeTcs, 4YTo B OOJNBUIMHCTBE CIy4aeB 3TO OOYCIIOBIEHO OTCYTCTBHEM pecypcoB. 21 NpOLEHT MepOonpusTHil,
KOTOpBIE JIOJDKHO MPOBECTH YIPaBJIEHUE COMIACHO MOCTYIHMBIIMM 3ampocaM, 3aMKCUPOBaHbl Kak TEKylue 3anaqyu. B
obnactu OOpbOBI C HAPKOTHKAMH OTEPATHBHBIE M TEXHHYECKHWE MaHJAThl ObUIM BBITIOJIHEHBI Ha 22 TPOLIEHTA, NPHU ITOM
YaCTHYHO BBHITIOJIHEHHBIE MAaHAAThl COCTaBWIN 37 MPOIEHTOB OT OOIIETO KOJIMYECTBA B CHITY TEX )K€ OIOJIKETHBIX NPUYHUH.
B 37 mporeHTax ciy4aeB MEpPONPHATHS MPOJOJDKAIOT OCYIIECTBIsIThC. CorlacHO oleHKaMm, B cdepe OopbObI ¢
HapKOTHKaMH U TIPECTYIMHOCTBIO HE BHINOIHEHO MeHee 10 MpoIieHTOB MaH/1aToB.

6 Cm. E/CN.7/2008/13 u E/CN.15/2008/18.
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36. C yderoM pa3apoOJEHHOCTH CHCTEMBI YNPABJIEHHS CJIOXHO BBIPAOOTaTh €OMHYI0 IO3WIMI0 B OTHOIICHHH
MaHJaTOB M MHCCHH, KOTOpBIC MHOpYUYCHBI YIpPaBIEHHIO. VHCIEKTOpHI II0OJIararoT, YTO HACTaJO0 BpeMs IIPOBECTH
TIHIATEIBHBIH 0030p 3THX MaHJATOB M MHCCHH JUIS NIPEICTAaBICHHs OOIIEeH KapTHHBI rOCylapcTBaM-WICHAM, BXO/SIINM B
COCTaB BCEX PYKOBOSIIMX OPraHOB. DTO MO3BOJUT TOCYyAapCcTBaM-WiIEHaM MOJXYyYUTh Ooyiee TOUHYI0 WHQopMaiuio,
Onaromapsi KOTOpOH OHM CMOTYT copMyiupoBarh Oonee 3((eKTHBHBIE M OOOCHOBAaHHBIE PEKOMEHIALMH. 3alHCKA
2008 roga obecnieunBaroT 6asy, KOTopas UMeeT OOJIBIIOE 3HaUCHHE U JOJDKHA OBbITh JJONOJIHEHA, OOHOBJICHA M PacIIUpeHa
C LIENBIO 0XBaTa BCEX OPTaHOB, OTBEYAIOIINX 33 BBIPAOOTKY MOJIUTHYECKUX PEKOMEH AN,

37. Ha oro0if ocHOBe roCymapcTBa-wieHbl CMOTYT MOBTOPHO OLIGHUTh JACMCTBYIOIIME MaHJAThl, a TaKXe HX
AKTYaJIbHOCTh M JTOCTYITHOCTh pecypcoB. [ocymapcTBa-wieHbl CMOTYT YCTAHOBUTH COOCTBCHHBIN IOPSIOK OINPEICIICHHS
MIPUOPUTETOB U YCOBEPILIEHCTBOBATh KOMIUIEKCHBIM MMOJIXOJI K PEHICHHIO CYIIECTBEHHBIX BOIIPOCOB, CBS3aHHBIX C
HapKOTHUKaMU, IMPECTYMHOCTbIO U TEPPOpU3MOM. [IUpEKTOp-UCHOTHUTENb, B CBOIO OYEPEIb, MOIYUYUT BO3MOKHOCTDH
CKOPPEKTHPOBaTh paboTy YIpaBICHUSA, HMCXOAS W3 MOATBEPIKICHHON 0a30BOM CTPYKTYPHI, W BBIICIATH PECYPCHI
COOTBETCTBYIOIIMM 00pa3oM, IMPUHMMAs BO BHHUMAHHUC CYNICCTBYIOIIUE OTPAaHWYCHUA. VIHCIICKTOPHI MOJATaloT, YTO 3Ta
JIEeSITEIFHOCTh TIOMOXKET IOBBICHTH COIVIACOBAHHOCTH Pa0OTHI YipaBieHHs. B umeane oHa MOMKHA OBITH JOIOJNHEHA
0030pom ¢yHknmit Bcex mompasnencHuii FOHOIK, 4ToOBI 00ecmeyuTh WX TOJTHOE COOTBETCTBUE YCTAHOBIICHHBIM
MIPUOPUTETAM.

38. Uro kacaercs apyrux yupexaeHuit Opranmzanmu OObenWHCHHBIX Haruif, TO WHCHEKTOPBI IIOJIATaloT, YTO
TOCYapCTBA-WICHBI JIOJDKHBI IONy4YaTh WHQPOPMAIUIO O (UHAHCOBBIX MMOCICACTBUSAX PE3OTIONHNA, NMPUHUMAECMBIX
koMuccusiMi, U Bo3MoxHOCTSX KOHOJIK B 9acTu BEINONHEHHS OINEPAaTHBHBIX TPEOOBAHWI TaKUX PE3ONIONUN O UX
npuHsTus. B Toit ¢uHaHCcOBOW oOcraHoBKe, Tre ocymecTsisercs nesrensHocTh TOHOJK, BakHO B nepByro odepens
o0ecreynTh, 4YTOOBI HOBBIE MHUCCHHM W 33J[a4l, IOPydYacMbIC YIPABICHHUIO, MOCTOSHHO COMPOBOXKIAIUCH YECTKUMH
3asBJICHUSIMU O ()MHAHCOBBIX MOCICICTBHSX JIUIs OFOIKETA 10 MPOrpaMMaM, KOTOPBIE JOIKHBI 00CYKIATHCS KOMUCCHSIMU.

O:kuagaercs, YTO BbINOJHEHHUE CJeAYIOIIeH peKoMeHIaluu MOBbICUT 3¢ (eKTHBHOCTD AesiTeJIbHOCTH
IOHO/K no ocymecTBIeHHIO H 32aBEePIICHHIO €r0 MaH/AATOB.

Pexomenganus 2

JdupexTop-ucnOJHUTENb JOJKEH IPOBECTH KOMILUIEKCHBIH 0030p BcCeX MNOPYYEHHbIX YIPaBJIECHUIO
MAaHJAaTOB, BKJIIOYasi TpedyeMble H BblJAeJeHHbIE Pecypchl, a TAK#e X0 UX BbinogHeHusi. Ha ocHoBe Takoro
0030pa /IupeKTOpP-MCHOJHHUTENb [JO0JKEeH IPH MNepBOH 3Ke BO3MOXKHOCTH NpPeICTABUTb [JOKYMEHT O
paccTtaHoBKe nmpuopuTeToB B KoMuccuio mo HapkoTuyeckum cpeacrsam u Komuccuio no npeaynpeskaieHuio
NPECTYNHOCTH U YTOJIOBHOMY NPABOCYAHIO.
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IHI. ®PUHAHCOBAS CUCTEMA

39. CrpykTypa MexaHH3MOB (DMHAHCHPOBAHUS YIpaBICHUS SBISETCS PAa3ApOOJICHHON; MpPU 3TOM €ro pecypcsl
CKJIAIBIBAIOTCSI U3 HECKONBKHUX PA3[esiOB peryiaspHoro Oromkera mo mporpammam Opranmsanun OObenmHeHHBIX Harrmit
(pazmenst 16 u 22, a taxke pazgens: 1 u 28F Otaenenns Opranuzamn O0benuHeHHbx Hanuit B Bene) u qByX meneBbIx
¢donmos: onna [Mporpammer Opranuzaiuu O0beqMHEHHBIX Haruii mo MexayHapoHOMy KOHTPOJIIO HaJl HAPKOTUKAMU U
®onga Opranmanun O6pequHEHHBIX Hanuii mo npexynpexaeHnIo MPEeCTyMHOCTH U YTOJIOBHOMY IPaBOCYIAHIO, HAA30D
HaJl KOTOPBIMH OCYILIECTBISIETCSI COOTBETCTBYIONIMMH KOMHCCHSIMH. Kakaelii GoHA AenuTcs Ha HEUelIeBhIE U IIEICBHIC
B3HOCHI W CpEACTBAa Ha MOKPHITHE pACXOIOB Ha BCIOMOTATeNbHOE OOCTy)XHBaHHE MporpamMMm. Pa3mgpoOieHHOCTH
oOycioBneHa (MHAHCOBBIMH TPAaBMIIAMH, B KOTOPBIX yKa3aHO, YTO B ABYXTOJUYHOM OIODKETE CIIEAYET pa3TpaHUINBATh
®onp [porpammer Opranmsamuu O6beaquHEHHBIX Harmii mo MexIyHapomHOMY KOHTPOJIFO Haja HapKoTHKamu UM DoHp
Opranmannn O6beanHeHHBIX Hanuit mo mpeaynpexaeHuio MpecTyMHOCTH B YTOJIOBHOMY IPaBOCYAHIO M BECTH IO HUM
OTIENBHYIO OyXTadTepPCKyI0 OTYETHOCTb.

BeraBka 1. OnpeneneHusi TepMUHOB

Omnpenesiennss TepMuHOB U3 craTtbu Il ®uHaHCOBBIX NMpaBuJ YnpasiaeHus Oprannsanuu OO0beIHHEHHBIX
Haunmii nmo HapkoTukaM u npectynHocTu (2008 rox)

CpenctBa oomero nHasznadyenusi (COH) o3Hagaror “HemeneBble OOOpOBONBHBIE B3HOCH B ¢oHael IOHOK,
KOTOpBIE IIPEIOCTABISIIOTCS JJiss (DUHAHCHUPOBAHUS KOMIIOHEHTOB [BYXTOIWYHOTO OIOMKETa, KACAFOIIMXCS
HCIIOJTHUTEIFHOTO PYKOBOJICTBA U YIIPABJICHUS, IPOTPAMM K BCIIOMOTATEIIbHOTO OOCITYKUBaHUSI IPOrpamMm’’;

CpenctBa cnenuaiabaoro Ha3zHadenusi (CCH) o3HauarT “mieneBsie 1oOpoBoibHBEIE B3HOCH B (hoHmpl FOHO/K,
KOTOPBIE MPE0CTABISAIOTCS Tsl (PUHAHCUPOBAHUS TEXHUYECKOTO COTPYAHUYECTBA U APYTUX MEPOIPHSITHI;

Pacxoasl Ha BcmoMorarejbHoe oOcayxuBanue mnporpamm (PBOII) o3HagaroT “KOCBEHHBIE DPAaCXOABI,
BO3MEIIAEMbIE B paMKaX OOCIY>KHBaHHSI MEPOIIPUATHH, KOTOpbIe (PMHAHCUPYIOTCS U3 JOOPOBOJIBHBIX B3HOCOB”.

40. CroxxHOe ()MHAHCOBOE ITOJIOKEHNE YIIPaBJICHUS B TEUCHHE MHOTHX JIET HAXOAUTCS B IEHTPE BHUMAHUS U IIUPOKO
kommeHTHpyercs. Ha nuarpammax 2 u 3, Huxke, nokasansl poct pecypcoB KOHO/IK u pa3npoOieHHOCTE ero O1o/pKeTHON
CHCTEMBI, a TaKKe paclpe/ie]IeHue PECypcoB MeX/Ly ero neneBbiMu (onmamu (xotst Ha @onx [IporpaMmsl o KOHTPOITIO
Ha/l HapKOTHKaMH JI0 CHUX II0Op TpHXOguTcss Ooimee JBYyX Tperedl obmero Oromkera, 3HaunMocTh PoHga mo
IPEIYIPEXACHUIO IPECTYIHOCTH U YTOJIOBHOMY IIPAaBOCYAMIO CYLIECTBEHHO BO3POCIA).

41. B xome Oecen rocymapcrBa-wieHsl U fqoipkHocTHBRIe Jmna FOHOJIK cormmacmimch, 94TO OMHUM K3 OCHOBHBIX
(haKTOPOB, OKA3EIBAOIIUM HANOOJbIICE BIUSHUE HA 3D (EKTHBHOCTD U Pe3yasTaTHBHOCTH padboTel FOHO/K, sBnsercs ero
(uHAHCOBOE MOJIOXKEHUE. DTO MHECHHUE MOJIYYHJIO MOATBEPIKICHHUE IO UTOTaM ompoca. B HemaBHEM HpOILIOM Je(QUITUT
pecypcoB  CIIPOBOLMPOBAJ COKpAILEHHE pPACXOAOB, TAaKMX KakK pacxolbl HAa KOMaHJIUPOBKH, KOHCYJIBTallUH,
po¢eCCHOHANBHYIO MOJITOTOBKY, OTICPATUBHBIC PACXOABI U YCIYTH IO KOHTPAKTaM.

42. IMTocne 2004-2006 romoB mpon3onuIo pe3koe yBennueHue odmiero oorema punancuposanusi KOHOK (kotopsiit
B 2008-2009 romax goctur 466 099 mun. momr. CIIA), 4T0 COOTBETCTBYET yBeNWYEHHIO MOYTH Ha 120 MpOIEHTOB.
OpHaKoO 3TH TIO3WUTHBHBIE M3MEHEHHUS! CKpPBIBAIOT IPOOJIEMHBIE acleKThl, KOTOpble CHOCOOHBI HETaTHMBHBIM 00pa3oM
MOBJIMATH Ha (P)YHKIMOHUPOBAHHE YIPaBICHUS M BO3MOKHOCTH ISl OCYLIECTBIICHHSI MEp, KOTOPBIMH OHO PAacIOJIaraer:
TaKOH NMPHUPOCT IIIABHBIM 00pa3oM 0OYCIIOBIIEH POCTOM ILIEJIEBBIX B3HOCOB BBH/Y 3HAUMTEIILHOTO YBEIHMUCHHUS KOINYECTBA
BCEBO3MOXKHBIX poekToB 1 Meponpuatuil OHOJK u cokpaiieHus HelleneBbIX B3HOCOB.
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JAuarpamma 2. Poct 610p:xera FOHO/JK (mo pacxogam) ¢ 2004—-2005 mo 2008-2009 roasi,

B MJH. goaa. CIHA

600 000
496 099
500000
400 000
64,3%
299 624
300000
255 873
200000 634%
73.3%
100000
14,3% 11,8% 8.3%
0
2004-2005roabl 2006-2007 roakl 2008-2009roak!
mio e onRol 165 607 189932 321522
Doy Mporpammel no
.npewnpe CHM NPTy IHOTH 28012 74276 133613
B PerynapHoiii Slomket 32 254 35465 40 964

Ipumeuanue: c6o0nvle OanHbie u3 00k1a008 Komuccuu pesusopos (4/63/5/4dd.9 u A/65/5/4dd.9).
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m CH 1443386 215834 401506
EPE 321254 35 465 40 964

Ipumeuanue: ceoonvie dannvie uz 00k1ad0e Komuccuu pesusopos (A/63/5/Add.9 u A/65/5/4dd.9).
Ilo 2006—2007 20008 pacxodsl HA 6CROMO2AMELbHOE 0OCIYICUBAHUE NPOSPAMM BKIIOYAIUCH 8

Kameeopuio cpet)cm@ 06144820 HAa3HA4YeHUus.

Jduarpamma 3. Pacnpenenenue 61omxera FOHO/K (o pacxoxam) ¢ 2004-2005 no 2008-2009 roast
B pa30uUBKe MO0 HCTOYHUKAM (pUHAHCHPOBaHHS, B MJIH. 1o/ul. CIIIA
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A. @unancuposanue 00ueopeAHU3AUUOHHBIX QYHKYUI OCIMAemMca NPOOIEMAMUYHBIM

43. Beimonnenune witoueBbix Qynkuuit FOHOJIK nomkHO (uHaHCHpOBarThCsi TIABHBIM 00pa3oM U3 pecypcoB
perymsipHoro Oromxkera u cpenctB obmero HazHadeHus (COH). C yBennyeHneM KOJIMYECTBA €T0 MAHIATOB M PAa3BHTHEM
ceTH MecTHBIX otaeneHuid poiu u ¢pyHKimu FOHO/IK cymecTBeHHO paciupminck. TeM He MeHee Takoe pacIIipeHue He
COIPOBOXKAATIOCH COOTBETCTBYIOIIMM YBEIHMYEHHEM KaJpOBBIX M OCHOBHBIX (PHHAHCOBBIX pecypcoB. Hecmotps Ha
YBEJIIMYCHHE HAYHMCICHHBIX B3HOCOB Opranmsammu OOwvenmHeHHbIX Harmmii (perymsproro Oromxera, mwiu PB) ¢ 2004—
2005 ro0B B HOMHHAJIBHOM BbIpa)KeHHH (Ha 27 MpPOLIEHTOB), HHCIEKTOPbI OTMETHIIM, 4TO (pakTiuecku nois Pb B obmem
6romxere FOHO/IK coxparuiace ¢ 14,3 mponenta B 2004—2005 roxax go 8,3 mporenta B 2008—2009 romax.

44. IIpu stom B 2004-2005 romax cosokymHbeie pecypcsl Pb u COH cocraBmsmm 36,1 mpoueHTa (HHAHCOBOTO
MOTEHIIMAaja, OAHAKO Yepe3 YeThIpe ToAa JAaHHBINA MoKa3areib ymai qo0 Bcero jumb 19,1 mpouenta (Bkimrouas PBOII).
CpenctBa 00IIero HasHa4eHHS IO KaXIOMYy u3 (OHIOB WIPAIOT BaXHYI0 poib B  (PUHAHCHPOBAHUH
00IICOPTaHN3ALMOHHOTO YIPABICHUS M BCIIOMOTAaTENbHBIX CIYXKO0, OJHAKO OHHM CTPEMHUTENIBHO YMEHBLIAIOTCS.
Coornomenne COH n CCH cokpamaercs Ha NPOTSDKEHHH HECKOJIBKUX JIET 0e3 KaKuX-IMOO MPHU3HAKOB YITyYIICHUS
CHUTYalllH, YTO BBI3BIBACT TPEBOTY 110 IIOBOAY YCTOWYMBOCTU YIIPaBIICHHUS.

45. WHCIEKTOpBl OTMETHIM, YTO HEKOTOpBIE KIIOYEBble OOIICOpraHW3alMOHHbBIe (DYHKIMM VYIpaBleHHS He
(GUHAHCHPYIOTCS W3 HAYMCIICHHBIX B3HOCOB (CKa3aHHOE, B YacCTHOCTH, KacaeTcs aupekrtopa Ortzmena onepanui,
pykoBoauTesst CityxObl yrpapieHus: GHHAHCOBBIMU pecypcamu, pykoBoautelisi Ciyx0bl HH)OPMAIIMOHHBIX TEXHOJIOTHIA,
pykoBomuTenss Ipymmel CTpaTermyeckoro IUIaHWpOBaHWS, odunuaneHoro mpeacrasutens HOHO/IK, nexoTopsix
COTPYIHHUKOB IO OIEHKE, MPO(UIBHBIX COTPYIHUKOB PsiJa MOAPA3ACICHUH U T. 11.).

46. Crnenyer otmeruTh, 4to IlaTeiii xkommrer ['enepampHON Accambrien Taxke “BBIpakaeT OOECIIOKOCHHOCTH IO
noBogy obmero ¢uuancoBoro nonoxenus [FOHOJIK] u mnpocut [eHepanbHOro cekperapsi NpeACTaBUTh B €ro
IpezyiaraeMoM Oro/pKeTe 10 MporpaMMaM Ha AByXroaudHsid mepuon 2012-2013 rogoB npemioxkeHns, 9T00bI 00eCIeunTh
HaNMW4#e y YIpaBIeHUs TOCTATOYHBIX PECYPCOB AJIS OCYIIECTBICHHS ero MaHaara’”.

47. WHCcnekTopsl cormacHel C  OOIIMM ~MHEHMEM TOCYJapCTB-4iIEHOB, HMemuXx B BeHe mnocTosHHBIE
MPEICTaBUTENBCTBA, M cTapmero pykoBoiactBa FOHOJK o Tom, u9to it obecriedeHUs] BBIIONHEHHUS 0a30BBIX
00IIeopraHN3alMOHHBIX (QYHKIUH HEOOXOOMMO YBEIMYECHHE OCHOBHBIX PECYpCOB. DTy 3afauy MOXKHO PEIIUTh IyTeM
YBEJIMYCHUSI aCCUTHOBAaHWH M3 peryisipHoro Oromkera Opranmsammn OObenuHeHHBIX Haruii, mytem mpuHATHS Ooiiee
KECTKUX 00513aTENbCTB 0 YBEINYEHHIO 00beMa 1 obecrieueHno ycroiunBocty B3HocoB B COH 0o mytem koMOHHAIMN
9TUX croco6oB. [Ipensiaynuye 3asBieHns, BKIIOYABIIME IPU3BIB K TOCYAAPCTBAM-YICHAM BBLACISATH ONPEACTICHHYIO OO
UX B3HOCOB B (DOHJ CpeAcTB OOIIEero Ha3HAYCHHUS I 0OSCTIIEUCHUSI YyCTOWYMBOTO OajaHca MEXIy B3HOCAMH IO JIMHUHU
COH u CCH, He npHHECTH CyIECTBCHHBIX PE3yIHTaTOB.

48. B cumiry BBIIIEH3MTOKEHHOTO WHCIIEKTOPHI IOJIAraloT, YTO 3ampoc 00 yBeIWYeHWH oOO0beMa pEecypcoB W3
peryisipHOTO OO/KeTa, MPEACTABICHHBIH YIpaBleHHeM Ha AByXroawdHeld mepuon 2012-2013 romoB, B 9acTHOCTH
OCHOBaHHBII Ha pe3onmoiun 64/243 (nyukr 83) ['eHepanbHOi AccaMbiien, 3aCTy)KUBAET JIOTIOHUTEIBHOTO PACCMOTPEHHUS
Ut obecriedeHust 6oiee YyCTOMYMBEIX U MPEICKa3yeMbIX PECypCcOB, TapaHTHPYIONNX cTabmibHOCTH cTpykTypsl KOHO/IK.
HenpemeHHBIM ycCOBHEM AJIsi 3TOTO SBISIETCS YETKOE ompexaereHue oobmieopranm3anuoHHbX ¢(ynknuii FOHO/IK B
KOHTEKCTE COIIACOBAaHHOW M TOJIB3YIOLIEHCS HaJuleXkalleld IMONNEPKKOW CTpaTeru4ecKod JOJIrOCPOYHOM KOHLENLMH,
OCHOBaHHOI Ha 0030pe MaH/IaTOB, KaK peKoMeHIyeTcs B rnase 11, Beimre (pekomeHganus 2).

7 A/64/548/Add.1, nyHKT 85 mMOCTAaHOBISIONICH YaCTH.
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Oxupaercs, YTO BbINOJTHEHHE CleAyI0IIeil pekoMeH AUl NOBLICUT 3¢ (eKTHBHOCTH
U Pe3yJIbTATHBHOCTD /IeTEJIbHOCTH YIIPABJICHUSA

Pexomenganus 3

I'enepanabHas AccamOuiesi, HaYUHAasi ¢ ABYXroau4Horo mepuoma 2012-2013 romoB, A0J:KHA 00ecHeYHTh
¢duHaHCUpPOBaHUE OCHOBHBIX (YHKUMI YNpaBJ/ieHUSI U3 CPEACTB PeryjsipHoro Omoa:xKera, ¢ TeM YTOObI
rapaHTHPOBATH NMoOCJAeA0BaTebHOE U ycToiiunBoe BoinojHeHue FOHO/IK ero manaaTtos.

B. Ynpowenue ¢punancosozo ynpasnenusn

49. CrpykTrypa (PMHaHCHPOBaHUS MPEAyCMaTPUBACT TPYILOEMKHIT ITPpOILecC MOATOTOBKY M IPEJICTAaBIECHH OroKeTa Ha
JBYXTOAWYHBIA TE€PHUO BBUIY OTCYTCTBHUSI C€IMHOM NPOLENYPHl yTBEPXKJICHUS OIO/PKeTa PYKOBOAAIIMMH OpraHaMH.
KommMmenTtapuii Jlupekropa-UCIONHUTENS 110 AAaHHOMY BOIPOCY, ¢ KOTOPBIM OH BhICTynuiI B 2008 romy, roBOpUT caM 3a
ceos: “FOHO/IK mo-mpekHeMy TOTOBHT W NpEACTAaBISIET JBa OIO/DKETA: PETYISPHBIA OIOMKET, NpEICTaBIsIEMBI B
Henrpanbuele yupexnenus Opranmszamun OObenmHeHHbIX Haruii (Uit BKIIIOUYEHHST B OIOPKET IO MPOTpaMmam
Opranmsaunn OO0benuHeHHBIX Harmii), W OIODKET, OTpakalomiuii JOOpPOBOJBHBIE B3HOCHL, — CBOJHBIN OIOIKET,
npencrasiasieMbrii Komuccun mo HapkoTmdeckuM cpenctBaM M KoMuccuu 1o mpeaynpexIeHHI0 MIpecTymHOCTH U
YTOJOBHOMY TIpaBocyauio. O0a OIO/PKETHBIX JIOKyMEHTa COZIEpIKaT OJHY U Ty ke MH(POPMAIUIO, XOTS U MPEACTaBICHHYIO
MOA pasHbIMU YyIIaMH, W IpeAcTaBisiforcs KoHCynbTaTMBHOMY KOMHTETY 110 aJMHHHCTPAaTHBHBIM M OIOIDKETHBIM
BOIIpOCaM B paMKax JByX, a TOCyJapCTBaM-4JICeHaM B paMKax Tpex pasnuusbix Meponpustuil. B JOHOJK Benercs nse
CUCTEMBI CUETOB, KOTOPBIE YUUTHIBAIOTCS B PA3HBIX BEIOMOCTSX M IIPOBEPSIOTCS 10 OTJEIBHOCTH S,

50. IOHO/JIK BBIHYXIEHO paboTrarh C JByMs OTICIBHBIMU II€JI€BBIMH (DOHIaMH, 4YTO HE CII0COOCTBYET
s¢dexruBHOCTH. Bonpoc 00 o0bennHeHNH JBYyX AEHCTBYIOMMX LeseBBIX (POHIOB yxe oOcyxnaics paHee B pamkax KHC
n KIIITVYTI, ogHako HUKaKUX KOHKPETHBIX BBIBOJIOB C/ENaHO He Ob110. Cunrasi, 4To ciusiHie (GOHI0B TO3BOJIHUT YIPOCTHTh
(mHAHCOBOE yINpaBieHHE M MOBHICUTH d(PdeKTHBHOCTL U pesynbratuBHOCTH padoTel FOHO/IK, HO oco3HaBast, uro uis
3TOTO HEOOXOAWUM JOCTATOYHBIH YPOBEHB JOBEPHS CO CTOPOHBI JOHOPOB, MHCIIEKTOPHI XOTEJIM Obl BHOBbH IOIHSTH 3TOT
BONPOC W IpU3BaTh K IPOBEACHHIO aHAIN3a IEJeCOO0pa3HOCTH JaHHOW Mepbl C IEJbI0 OLEHKH IOTEHINAIBHBIX
MIPEUMYILECTB U TPYAHOCTEH, CBA3aHHBIX C MOAO00HBIM M3MEHEHHEM (pUHAHCOBOW cTPYKTYphl. [ ycTpaneHus mpooiem,
C KOTOPHIMH CTaJKHBAIOTCSI TOCYIapCTBa-wieHbl, HEOOXOOMMO CO3AaTh YCIIOBHS, MO3BOJIIONIME YIPaBIATH
pacrpesienieHueM CpeJCTB Ha IPOTrpaMMBbl, Kacarollhecss HAPKOTMKOB M MPECTYIIHOCTH, B paMKax OAHOTO (oHIa,
oOecrieunBasi OJIHYIO TPAHCIAPEHTHOCTD U OoJiee BEICOKYIO 3((EKTUBHOCTb.

Oxupaercs, 4TO BBINOJTHEHHE CIeAyIOIIell peKkoMeHIallui NOBBICUT 3 (PeKTUBHOCTL (PMHAHCOBOIO yIpaB-
aenus B OHOJIK.

Pexomenganus 4

JMpeKTOpP-UCHOJTHUTENb J0JKEeH A1aTh YKa3aHue O MPOBeJleHUH aHAJIH3a 1eJ1eCO000Pa3HOCTH, MPEeUMYLIeCTB
U HenocTaTkoB ciausinus ®ouaa [porpammbl Opranmzanuu O0beaguHeHHbIX Hanui mo MeskayHapoaHoMy
KOHTPOJI0 Hajg HapkoTukamMu u Ponaa Oprammzamun OO0beguHeHHbIXx Hanmii mo mnpeaympexaeHUIo
NMPeCcTYMHOCTH U YroJOBHOMY MPAaBOCYIHMIO H JA0JOKHTH 0 ero pesyabratax Komuccuu mo HapKoTHYeCKHM
cpeacTeam u Komuccuu no npeaynpeskJieHuI0o NPpecTyNHOCTH U YTOJOBHOMY NPAaBOCYIHMIO He MO3]JHee KOHIA
2012 rona.

8 Cm. E/CN.7/2008/11-E/CN.15/2008/15.
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C. Heob6xo00umsle ycunus no cOKpauwieHuIo nPAKmuKu
HCECMKO20 pe3epeupoanus cpeocmae

51. LleneBoe BhIgENEHNE CPEACTB — JACNMKaTHAas M CIOXKHAS Mpoliema, rmomdac Hecymas B cede IMOIUTHYECKHe
KOHHOTALIMM U OTIpesiessieMast INIaBHBIM 00pa3oM MOJIMTHKON JIOHOPOB. B menoM mmpakThka nx pe3epBUpOBAHMS BIMSET HA
IUIAHUPOBAaHUE, YCTAHOBJICHHE NMPUOPHUTETOB M pacIpe/ieieHHe CPE/ICTB, 0COOEHHO B YCIOBHSIX COKpPAIIEHHS OCHOBHBIX
pecypcoB. OHa Takke BiedeT 3a coOOW pHCK CIBUra NMPHOPHTETOB Ha CTaJHM OCYHIECTBICHHS MPOIPaMM, MOCKOIBKY
Cpe/CTBa, BHOCHMBIE JIOHOPAMH, HEPEJIKO IPEJOCTABIISIIOTCS HCKITIOYNTEIBHO Ha [IEJIM KOHKPETHBIX MPOEKTOB (YTO BeCchMa
xapakrepHo jist FOHO/IK), B cBsI3u ¢ 4eM OrpaHMYMBAaIOTCSl THOKOCTh MCIOJIB30BaHHS PECYPCOB H MOPSIOK OIPEIeIICHUs
npuopureroB. B 2008-2009 roxsr B3nocs! no smanu CCH cocrasmsimm 80,9 mponenTta ¢unancuposanus FOHO/K. B
OTIPENICIICHHON CTEMEHH XECTKOEC PE3CPBUPOBAHME CPEACTB Tarkke oOycioBieHO Immpokumu Maumatamu FOHOK u
CTpeMJICHHEM JOHOPOB HAIPAaBUTh CBOIO (PMHAHCOBYIO MOIAEPKKY B KOHKPETHBIE C(EpBI AEATETHHOCTH.

52. WHcriekTopbl 00€CIOKOeHbI TeM O00CTOATENBLCTBOM, YTO, XOTSI FOCYAapCTBAa-WIEHBI JIEMOHCTPUPYIOT TOTOBHOCTB
BkianeBartk cpeactBa B meponpustus FOHOJIK mnocpeacrtBom B3HocoB B CCH st BBINONHEHMST MaHJIATOB JHOO
OCYILIECTBIECHHUS HAI[MOHAIBHBIX NMPOEKTOB, OHM HEOXOTHO MHBECTHPYIOT cpeicTBa B 0a3zoByto cTpykTypy IOHOIK mo
kaHasaM COH. Tak, oqun u3 npexncrasureneit FOHO/IK, BricTynas Ha nareaecart nepBoit ceccun KHC, npenynpennn, uro
“lOHOJK Bckope MOXET OKa3aThCsl B TMOJOXEHHM, KOTJa €My MPHIETCS OTKa3bIBaTbCcs OT BHEOIOHKETHBIX B3HOCOB,
YBSI3aHHBIX C KOHKPETHBIMH INPOEKTaMH, MOCKOJIBKY B HACTOAIIEEe BpPEeMs CPEACTB OOIEro Ha3HAuYCHHUsS HENOCTaeT Mt
NOKpBITHs oneparuBHbIX pacxonoB”®. B FOHO/K HeT MHCTHTYHHOHAJIHLHOTO MeXaHH3Ma, 00ecleYHBaIOIIEro CBSI3b
B3HOcOoB B CCH co B3Hocamun B COH. Ilo MHeHHI0 MHCIIEKTOPOB, €CJHM TAKOH MeXaHH3M He OyleT CO3AaH U
BHeJpeH, yrpo3y (HMHAHCOBOI HANPSZKEHHOCTH YCTPAHUTH He YIACTCH.

53. DuHAHCOBOE NOJIOKEHHUE B OIIPENETICHHON CTEIIEHN BBIHYKAAET CaMO YIPaBICHUE alallTUPOBAThCs K TEHICHLMHY,
CBS3aHHOW C PE3EePBUPOBAHUEM CpEICTB, IIyTEM pa3pabOTKH INPOEKTOB, CIIOCOOHBIX INPHBICYh (HHAHCHPOBAHHE B
“mormyssipHyt0” 00nacTp, obOecrednBas TakUM O0pa3oM pecypchl Ul OpraHu3anud. [lOoCTOSHHAsS HEOOXOTUMOCTh
W3BICKHMBATh JICHE)KHBIC CPEACTBAa NPUBOJUT K BO3HUKHOBEHMIO TCHJACHLMHM, IpEIIojararoield pacimpeHue cgepbl
JeATEeNbHOCTH TMyTeM BKIIIOYEHHS B Hee LeJOoro psga NpopHIBHBIX 00NacTedl, KOTOpBIE HANPSAMYIO HE CBSI3aHBI C
OCHOBHBIMH MaHJaTaMH YIpapJeHHs. Takoe pacIIMpeHHe He BCETJa HaXOMUT JODKHOE MOHUMAHUE CPEIH COTPYIHHKOB
IOHO/IK, o 4eM CBUIETENBCTBYFOT MHOTOYHCIICHHBIE 3aMeYaHHs, BBICKa3aHHBIE B paMKax onpoca. MHUIMATHBEI 110
pa3paboTKe TEMaTHYECKUX W PETHOHANBHBIX IPOTpaMM, OMMCaHHBIC B IIaBe [V, mpencTapisioT coOol MONBITKY ClieaTh
Oosee rHOKON MPAKTUKY PEe3epPBUPOBAHMUS CPEICTB U MOBBICHTH NPEICKA3yeMOCTh (PMHAHCHPOBAHHS 33 CYET OOBSIBICHHS
MHOTOJIETHHX B3HOCOB.

54. B xome Oecex HEKOTOpBIE TOCYJapCTBA-WICHBI OOBSCHSIINM JKECTKOE PE3EPBHPOBAHUE CPENCTB OTCYTCTBHEM
HaJUIeXKallel TpaHCIIapEHTHOCTH HE TOJIBKO B chepe pacipeieieHuss pecypcoB, HO M Ha Pa3HBIX YPOBHAX YIIpaBieHUs, a
TaKkKe TeM, 4YTO HaJa30p, MO MX MHEHHIO, SBISETCS HEAOCTaTouHbIM. HCHeKkTopsl ObUIM OOECHOKOCHBI, y3HAB, YTO
OTJENbHBIC JTOHOPBI NIPUMEHSIOT IPaKTHKY pe3epBupoBanHus B3HocoB B FOHO/IK, HO He menaror 3TOro B ciydasx, Korjga
peub UAET 0 B3HOCAX B JAPYTHE OPraHU3alNH; CKa3aHHOE O3HAYAET, YTO CIOKHMBIIYIOCS CHUTYAIIHI0 MOKHO YITyUIIHTh.

55. Jlist cokpalleHus IPaKTUKHU YKECTKOTO PEe3ePBUPOBAHUSI B3HOCOB HEOOXOIMMBI COBMECTHBIE YCHIIUSI CO CTOPOHBI
noHopo 1 FOHOJIK. Vnpasnenue nomxHO 00eCeUnTh NaibHENIee MOBIIIEHUE TPAHCIIAPEHTHOCTH CBOMX IMPOLEAYD,
COBEpIICHCTBOBaHHE OTUYETHOCTH M YKpEIUIeHHe MoTeHnMana B cepe ooOMeHa nndopmaiied 1 caenarb Ooee JIeTKoi s
BOCIPUATHS CBOIO JOKYMEHTAIMIO B CHUTyallUsX B3aMMOJCHCTBUA C rocynapcrBamu-wieHamu. Ilociennue mo kaHaimam
KHC u KIIIYII nomxHBl mpu3BaTh JOHOPOB BO3AEP)KUBATHCA OT PE3EPBUPOBAHHS CPEACTB U Pa3BUBATh, INE ITO
MIPUMEHUMO, IPAKTHKY OOBSIBICHHUS MHOTOJIETHUX B3HOCOB.

56. IOHO/JIK nomkHO NpUHATH JaJbHEHIINE KOHKPETHBIE MEpbl IO YKPEIUIEHHIO JO0BEpUS JOHOPOB IIyTEM
JIEMOHCTpAIMH TTOJOTYCTHOCTH Ha BCEX YPOBHSAX YIPaBJICHHUS B IUIAHE OCYLIECTBIICHHS IPOIPaMM U IPAKTUKU pabOThI
CTapliero pykKoBOICTBAa. B kadectBe mnepBoro mara IcnomaurensHblii xomureT (cM. miaBy [V) moxprBepmun

9 E/2008/28-E/CN.7/2008/15.
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HEOOXOAMMOCTh CO3/[aHUs CHENMAILHOTO MEXaHM3Ma JUis MOHHTOpHuHTa ¢uHancoBoro monoxenus TOHOJ/IK na Oonee
peryisipHoli ocHOBe. B cBsi3u ¢ 3TtuM pykoBoaurens CekTopa ympapieHHs (UHAHCOBBIMH pECypCcaMH OpraHU3YeT
peryisipasle OpuUHTH JJIs1 TUPEKTOPOB OTIeNOB. [10 MHEHHIO MHCIEKTOPOB, 3Ta MPAKTHKA MOXKET OBITh pacuIMpeHa 3a
CUeT CO3[aHUsl MHCTUTYLHUOHANIBHOIO MEXaHHM3Ma, TAaKOro Kak KOMHTET MO DPACHpPEAENIeHUI0 PECYpCcOB, IS aHAIM3a
(hMHAHCOBOTO TOJIOKEHMS, HAA30pa 3a ONPENEICHHEM CTPaTerMYecKUX IPUOPHTETOB B PACIpEIEICHHH PECypcoB U
YCTaHOBJICHHS OPS/IKa PACCMOTPEHNUS 00palieHui 0 cOope AeHEeKHBIX CpelcTB. Hamuune Takoro KOMUTETa TaKKe MOXKET
CHOCOOCTBOBATH IMOBBIIICHUIO TPAHCIIAPEHTHOCTH M YKPEIIEHHIO JOBEPHS CO CTOPOHBI JJOHOPOB B LENSX COKpPAIlICHHS
MIPAKTUKU PE3EPBUPOBAHUS B3HOCOB.

Oxupaercs, YTO BbINOJTHEHHE CleAyI0OlIeil pekoMeHIallui NOBLICUT 3¢ eKTHBHOCTH
U TPAHCHAPEHTHOCTh OPTraHN3AIMH.

Pexomenganus 5

JMpeKTOpP-UCHOJIHUTENb JI0JKeH YYpPeAUTh OOIeOpPraHM3aNMOHHBIN MeXaHM3M JUId Haja3opa 3a
(pMHAHCOBBIM  MOJIOKEHHEM YNpaBJeHHs M  oOIpelejieHHs O00lIero pacnpejiejleHusi pecypcos,
HANPaBJIeHHOIO, B YaCTHOCTH, HA MNOBbIIIEHHE TPAHCHAPEHTHOCTH B LeJAX COKpalleHHs NPAKTHKH
pe3epBHPOBAHNS B3HOCOB.

D. Cmpamezus npusieuenus cpeocmae 01a 0A1bHelulez0 pacuiupeHus 0OHOPCKOIl 6a3vl

57. IOHO/IK noapasnensier JOHOPOB Ha IISITh OCHOBHBIX I'PYIII, PEACTaBICHHBIX B Tabnuie 3. B otHomenun Oosee
JIByX Tpered BHeOrmkeTHBIX B3HOCOB FOHO/IK mnomaraercs Ha OnHYy KaTeropuio JOHOPOB; NPH J00aBIEHUH APYIUX
KaTeropui, TakMX Kak MHOTOCTOPOHHHE JIOHOPCKHE IiesieBble (POHIBI WM MEXIyHapoaHble (PMHAHCOBBIE MHCTUTYTBHI,
KOTOpBIE TJIaBHBIM 00pa30M I10JIaraloTcsi Ha Ty e TPYIITy CTpaH, 3TOT IoKa3aTelb Bo3pacraeT. HeoOXoqMMo OTMETHTD Kak
MIO3UTHBHBINA MPU3HAK TO OOCTOATENBCTBO, YTO JaHHAsK 3aBUCHMOCTh 3HAYUTENILHO CHU3MIAch rnociie 2005 romga; sToMy BO
MHOTOM CIIOCOOCTBOBAJIM JBYCTOPOHHHE B3HOCHI HAa MEJW IIPOEKTOB, HCIIONHAEMBIX Ha HAIMOHAILHOM YpOBHE,
ocymectBieHue kotopbix aenerupoBano IOHOJK. MHCHEKTOphl ¢ yAOBIETBOPEHHEM OTMETUIM, YTO JOJS KaTeropuu
“HOBBIC W HalMOHAIBHBIE JOHOPHI” 3a IOCIECOHME MATH JIeT yBenuuwiack Oojee 4eM B jaBa paza. Hecmorps Ha
3HAUUTENIbHOE CHIXKEHUE COOTBETCTBYIOIIEro mokasareins B nepuox ¢ 2008 mo 2009 roxa, Ha 3Ty KaTeropuro MPUXOAUTCS
cBBINIE 25 NPOLEHTOB BHEOIOKeTHBIX nocTymiennit B FOHO/IK.

Taoauna 3. Joau nonopoB FIOHO/IK Bo BHeOGIoq:KeTHBIX B3HOCaX (2005-2009 roasl), B mpoueHTax

Kateropus nonopos IOHO/IK 2005 rox 2006 rox 2007 rox 2008 rox 2009 rox
OCHOBHBIE TOHOPbI 83,5 61,5 71,7 53,9 64,7
HoBble 1 HAMOHAJIbHBIE JOHOPBI 10,5 31,7 21,2 38,7 25,6
Yupexaenus Ovpraﬂmaumd Oobean- 3.9 5.1 6 3.5 5.4
HeHHBbIX Hanmui
MHOrocTopoHHHE JOHOPCKHE IeJie- 0 0 0 2.1 2.3
Bble (OHBI
MexayHapoanbie GMHAHCOBbIC MH-
ctuTyThl (M®U) U MeKNPaBUTENbCT- 1,7 1,3 0,8 0,8 1,1
BeHHbIe opranuzanuu (MIIO)

YacTHbIH CeKTOP 0,4 0,4 0,3 1 0,8

HUcmounuk: 200o6vie dokaaovt FOHO/K, 2006-2010 200vb1.
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58. HcnonauTensHBI coBeT MEXIyHApOTHOTO BAMIOTHOTO (DOHIA HENaBHO ObUT PeOpPMHUpPOBAH, B CBSI3U C YEeM
KBOTBI Il (DOPMHPYIOIIMXCS PBHIHKOB W PA3BUBAMOIIUXCS CTpaH OBLIM IMOBBINICHBIL. BCEMUpPHBIA OaHK yXe MPHHSI
aHAJIOTMYHbIE MEpbl. DTH W3MEHEHUS! CBUACTEIbCTBYIOT O MPU3HAHUM TOTO, YTO PA3BUBAIOLIMECS CTPaHbl UIPAIOT BCE
OoJiee BaXKHYIO pOJb B MUPOBOW 3koHOMHEKE. [1o MHEeHMIO mHCNekTOpoB, FOHO/K momKHO TPOIOIKUTE CBOU YCHITHS IO
JATBHEHIIIEMY PACIIMPEHUIO JOHOPCKOHM 0a3bl 3a CYCT PAa3BUBAIONIMXCS CTPAH, B YACTHOCTU CTPaH C (POPMHUPYIOIIUMUCS
PBIHKaMH, a TaKXkKe 3a CYET YaCTHOTO CEKTOpa.

59. B cymecTByromiel ynpaBIEHYECKOW HMHCTPYKIMHM [0 TPUBJICYCHUIO CPEACTBIO OTCYTCTByeT ueTKas
¢dbopmymupoBka crparerudeckoro moaxoxa FOHOJK k moOwnm3anuu pecypcoB. OCHOBHOE BHHMAaHHE B HEH yaenseTcs
00IIel MOMUTUKE ¥ MporeaypaM. MHCIEKTOPHI PEKOMEHIYIOT OOHOBUTH STOT TIOKYMCHT, B YaCTHOCTH ITyTEM BKITFOUCHUS B
HEro OOJIBIIETO KOJTHYECTBA CTPATETHUCCKUX ACTICKTOB.

Oxupaercs, 4TO BBINOJTHEHHE CIeAyIOIIell peKOMeHIallui NOBLICUT 3 (PEeKTUBHOCTHL PadoThl YIIPpABJICHHS.

Pexomenmanus 6

JINpeKTOp-UCIOTHUTEIb J0KeH cGopMyIHpoBaTh CTPaTerui0 IMpPUBJIEYEHHUS] CPeICTB I AajbHeiilnero
pacHIupeHus J0HOPCKON 0a3bl YIpaBJieHHs.

IV. UCHOJIHUTEJBHOE PYKOBOACTBO

60. OcHoBubiMu MexaHuzmamu ynpasinenus IOHOJK siBnsitorcs: a) McnonuutensHbli komuret; b) Komuter no
0030py ynpasnenus: (KOVY); ¢) coBenianue crapuuix gomkHocTHbIX july FOHOK; u d) coBemanus otaenos!l.

61. HcnonHuTenbHBI KOMUTET JOJDKEH CITyKHTh OCHOBHBIM (hOPYMOM ISl IPHHATHUS PELIeHHUi Ha BHICIIEM YpOBHE.
Oto obmuit opran FOHOB/FOHO/IK, B cocTaB KOTOPOTO BXOAAT BCE OUPEKTOPA M JIPYyTHE CTapIINe JODKHOCTHBIC JTUIA
obenx opranm3anuii. OH MOXET HE yAEISATh JODKHOTO BHUMaHUS cnenupudeckoil mpobaemarnke FOHO/IK 1 B cBsizu
3THM WIpaTh OTPAaHWYCHHYIO POJIb B Ka4eCTBE KOMUTETA CTApIINX PYKOBOAWTENEH NAHHOW OpraHu3auluu. VHCIEKTOPEI
U3YYHIH TIPOTOKOJBI 3acefaHuil VICIIOMHUTENPHOTO KOMUTETA 3a MOCIEIHHUE TOAbl U TAONUIBI KOHTPOJSI B OTHOIICHUH
MPUHSITBIX UM PEIICHUH W OTMETHJIM, YTO TaKHe 3acefaHus 00eCHeYnBaloT IIaBHBIM 00pa3oM BO3MOXHOCTB JUIsi OOMEHA
uHpopmanueii. [lo MHeHHIO HHCTIEKTOPOB, MCIOTHUTEIbHBIH KOMHTET MOKHO YKPEIIUTh H MOOYAUTH K TOMY, YTOObI
OH ylesasi1 0oJibllle BHUMaHHsI BompocaM (KOHUeNUWH) NPOo(GHIBLHOIO M CTPATernyecKoro ynpapjeHHs, B 4YeM
ocodenHo 3auHTepecoBaHo FOHO/IK. Ero crapiuiee pyKoBOACTBO J0JIZKHO ONpeNeadTb, MOKHO JIH AOCTHYb ITOM
nejau B cymectByouemM ¢gopmare UcnoaHureasHoro komutera B pamkax IOHOB/FOHO/K uam ¢ moMoubio
cHelHaIbHOTO0 MeXaHu3Ma, 3aHuMarouerocst mpodaemamu FOHO/JK.

62. B ampene 2010 roma KOY Opm1 3amenen ['pymmoit crapmmx pykoBomutenei. IlomHoOMOYHMS 3TOi TrpymImsl
OTpaHWYEHBbl ¥ CKOHLICHTPHUPOBAHBI HA BOMPOCAX YHPABICHUS CHUCTEMOI OLEHKH PE3yJbTaTOB AEATEIBHOCTU U IIIaHAX
paborel ¢ mepcoHanoM. Jlumckyccuu, Kacaromipecss aTTeCTallid OTIENBHBIX COTpyAHHKOB (e-PAS), oOwsraHO
OTPaHUYMBAIOTCA BOIPOCAMHM COONIONCHHWS HOPMAaTHBOB M YCPEIHEHHOTO peiTuHra. MHCHEKTOpPbI pPEKOMEHIYIOT
PYKOBOANTEISIM CTapIlIero 3BeHa OoJiee THIATEIbHO M3YYUTh BOIPOC O TOM, KaK CAEIaTh aTTECTAlUIO COTPYIHHKOB Ooiee
3¢ PEeKTUBHBIM MHCTPYMEHTOM YIPABICHUS MEPCOHAIOM B OPTaHM3aIlMHM, JUIi KOTOPOH XapaKTepHa TEKy4eCTb KaapoB.
BeBmmit JIupexkTop-uCHoMHNUTENs TaKKe BBIPa3ui 00€CIIOKOCHHOCTD 110 MOBOAY TOTO, 4To cucTeMa e-PAS mcmonb3yercs
HEKOTOPBIMH PYyKOBOJHUTEIISIMA HEHAATICKAILIUM 00pa3oM.

10 UNODC/MI/6/Rev.1.
11 Cwm. gokyment UNOV/DGB.13/Rev.1-ODCCP/EDB.13/Rev.1 ot urons 2002 roxa.
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A. CompyonHuku cmaeam noo comHenue IPppheKmusHocms pykoeoocmea

63. UYro KacaeTcsi HCIOIHHUTEIBLHOTO PYKOBOACTBA, TO B 3TOH c(epe MPOU3OLUIM CYIIECTBEHHbBIE YIYUIIEHHUS MO
CPaBHEHUIO C CHUTyalMel MAeCATWIETHEH AaBHOCTH. TeM HE MEHee WHCHEKTOPBl IONyYMIH OOJBIIOE KOJIHYECTBO
3aMe4YaHui, CBUCTENbCTBYOLINX O HEYIOBIETBOPEHHOCTH COTPYAHUKOB 00muM pykoBoacTsoM FOHO/IK u, B wacTHOCTH,
paOoToii crapmmxX MJODKHOCTHBIX JIMI W HHU3KOM MOpalbHOM JyXe TMepcoHana YmpasineHus. OTcyTcTBHE
TPAHCIIAPEHTHOCTH B TPHUHATHU PEIICHWH, HAJJIEXKalleld CBSA3M W TOOIMIPEHUS OTKPBITHIX IUCKYCCHH, OTCYTCTBHE
MOCTEAYIOINX MEP IO BBINOJHEHHIO MPUHSTBIX PEHICHHH, IIOXOE YNPaBIEHHE M T. A. YacTO HPHUBOIATCA B KauecTBE
IIPUMEPOB OCHOBAHMH JUIsl OECIIOKOMCTBA, KaK MMOKa3aHO Ha Auarpamme 4, HuxKe.

64. WHucnekTops! yOeKICHBI B TOM, YTO HEOOXOIMMO B CPOYHOM MOPSAKE 00paTHTh BHUMAaHUE Ha 00IIee PyKOBOACTBO
B LENsX co3naHusi Oosiee 310poBoi atMocdepbl u ycioBuil anst 3(dexTuBHONH paboThl. B 3TOM KOHTEKCTE Ccrapiiee
pykoBoactBo KOHOJIK  nmomkHO — oOecreudTh — peryisipHOE€  MPOBEICHHE  COOTBETCTBYIOIIMX  MEPOMPHSTHI
WHCTUTYLIMOHAM3UPOBAaHHBIMU MEXaHU3MaMH ATl TOIAEPKaHUSl JHanora M CBSI3M C IEPCOHAIOM M OPraHU30BaTh
peanbHblid GopyM 1Mo oOMEHy MHEHMSAMHM Uil TIOBBINIEHHS OTBETCTBEHHOCTH COTPYJHHKOB 3a T€ PEIICHHUS, KOTOPHIE
HETIOCPE/ICTBEHHO BIMAIOT HA UX YCJIOBHS TPYZa U pabodylo 0OCTaHOBKY.

Juarpamma 4. IIpo6jieMbl HCIIOJTHUTEJILHOI0 PYKOBOACTBA, fecloKos e
corpyanukos FOHO/IK

TpaHCcnNapeHTHOCTH |22,8°o
Crapliee pyKkoBOACTB! |22,2%
CtpaTternyeckoe nna- 17.8%

HUpoBaHue un YOP

YnpaBneHueckas 13

,8%
npakTuka

CucTtema oueHKu pe-

3ynbTaToB paboThl |10,2%

CeaAsb |9,8%

Mpoune Bonpochkl 3,4%

0,0% 5,0% 10,0% 15,0% 20,0% 25,0% 30.0%

Hcemounux: onpoc OUI 3a 2010 200.

B. H3menenue opzanuzayuonnoii cmpykmyput ¢ 2010 200y

65. B ampene 2010 roma IOHOJK peopranuzoBaio CBOIO CTPYKTypY, 4YTO OBLIO OOYCIIOBJIEHO HE TOJBKO
(PMHAHCOBBIMH TPYAHOCTSIMH, IIOTPEOOBABIIMMH ONPEEICHHOTO YIPOILICHHUS €0 CTPYKTYPBI, HO U C(OPMYIIMPOBaHHBIMU
paHee pPEKOMEHIALMSIMU HAJ30PHBIX OPraHOB, B KOTOPHIX OTMEUAIIMCh CIydauW JyOJIMPOBaHWS YCWINH, YaCTHYHOE
COBITQJICHHE MPOQUIBHBIX WM aJMHUHUCTPATHUBHBIX (DYHKIMH W MpoOesbl B HHUX, a TakKe OTCYTCTBHE KOOPJMHAIWHU W
CYIIECTBOBaHNE BHYTPEHHEW KOHKYPEHIMH. PyKOBOISIIUM NMPUHIMIIOM PECTPYKTYypPH3aLUH CTajla KOHCOJMUAAIMS OIbITa
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MO0 KOHKPETHBIM TEMaM B HEISX MOBBIHICHUA HpeﬂMeTHOﬁ HUHTETrpaliui  COOTBETCTBYIOIIUX BOIIPOCOB MYTEM
peopranusanmn CCKHI/II\/‘I U rpynil AByX OTACIOB — OTZ[GJ'Ia onepaunﬁ u OTZ[CJ'IEI 110 BOIIpocaM MEKAYHAPOAHBIX JOTOBOPOB.

66. CprKTypHBIC HpeO6paSOBaHI/I$I MPOU30IUIN HE3aA0JIr0 A0 MNPOBCACHUSA 0630pa, YTO HC II03BOJIMJIO CACIAaTh
Kakue-a1u60o BBIBObI 00 UX MOJOKUTEILHBIX HIIN OTpHUIATC/IbHBIX ACIICKTaX. Tem He MeHee HHCIICKTOPLI MMOJIYYUIIN PsJ
33Me‘-IaHPII>i, KOTOPLIC ITIaBHBIM 06pa30M CBUACTCIILCTBOBAJIM O Pa30ovYapOBaHWU IO IMOBOAY TOT'O, YTO MPUHATBHIC MCPLI
HOCHJIN YaCTHUYHEIN XapakTep M 3aTparmBajii TOJbKO JABa U3 YCTBHIPCX OTACIOB IOHOI[K, B CBA3H C YCM MOXKHO I'OBOPUTH
00 yHyHleHHOfI BO3MOKHOCTH JJIs uanLHeﬁmero COITaCOBaHUA CTPYKTYPBI C MaHJaTaMUn praBJ'ICHI/Iﬂ.

67. WHcriekTops! Takke MOTYyYHIIM 3aMEYaHus! OT COTPYIHHUKOB, 0OECIIOKOCHHBIX HETPEPBIBHON PecTpyKTypH3aluen
IOHO/IK. IIpuunHbI OpraHu3aliMOHHON PECTPYKTYPHU3aLUU HE BCErAa OUEBUAHBI A COTPYAHUKOB M HE JIOHOCSTCS 10
HUX B SICHOH Qopme. HekoTopble pecrioHAEHTHI BBIPAa3WIn CEPbe3HbIE COMHEHHS B 000CHOBAaHHOCTH aMUHHCTPATUBHBIX
U3MEHEHUH, MOJUEPKHYB, YTO, IO UX MHEHUIO, B HEKOTOPBIX CIy4asX peaau3alys JUYHbIX IUIAHOB OKa3bIBACTCS BajKHEE
MIPUHECEHHUS MTOJIb3bl OPraHU3aIIH.

68. [Tocne 0630pa MaHIATOB U ONIPEAEIEHUS IPUOPHUTETOB (PEKOMEHIAINS 2) HHCTIEKTOPHI TAK)Ke PEKOMEHJ0BAIIN OBl
JIMpekTopy-HCIOTHUTENI0 TPpoBeCTH 0030p (yHKIUI Bcex otmenoB, cekiuii u rpynn KOHOJIK u cormacoBats ux ¢
MOATBEPKJCHHON NpOrpaMMOW  JielicTBMH ~ YrpaBieHWsT C yKa3aHWEM NPUHOPUTETOB, B TOM YHCIE IIyTEM
nepepacrpeaeneHust KaJpoBbIX U (GUHAHCOBBIX PECYPCOB, €CIIN 3TO OKKETCST HEOOXOIMMBIM.

Oxupaercs, YTO BBINOJTHEHHE CIeAyIOIell peKOMeHIallui NOBLICUT 3 (PEeKTUBHOCTDL Pad0oThl YIIPpABJICHHS.

Pexomenganus 7

JAMpeKTOpP-HCIOJIHUTE/b J0JKEH MpoBecTH 0030p ¢GyHKHuUii Bcex oraenoB, cekuuii u rpynn FOHOJIK B
HeJfAX UX COIVIACOBAHMS B PaMKaX NOATBEPKIAEHHOH NporpamMmbl JedcTBMH YHnpaBjieHUsl ¢ yKa3aHUeM
NPHOPUTETOB, KAK NMpPeAJaraercs B peKOMeHIanum 2.

C. Omcymcmeue KoopouHayuu cHucaem Ihhexkmuenocmao

69. B omyOnukoBaHHBIX paHee NOKJIaJax HaJ30PHBIX OPraHOB OTMEYAJOCh OTCYTCTBHE KOOPAMHALIMH W Oaxe
HEKOTOpasg KoHKypeHuus mexay mompasaeneausaMu FOHOIK. Otu mpobieMbl BO3HHKIN B pe3yiabrate OObEIMHEHUS
OpraHM3aLHi, IMEBIIUX Pa3HYI0 UCTOPUIO M NPUHAIIEKABIIMX K ABYM Pa3HBIM KyJbTypaM, B OXHO YmpasieHue. OHH
TAKOKE CTallM CIIEACTBUEM (DMHAHCOBOI CUTYyallMH, B KOTOPOH NEeATeNbHOCTD KaKAOT0 HOoApa3aeIeHHss BO MHOTOM 3aBHUCUT
OT MIPUBJIEYEHHBIX JOOPOBOJIBHBIX B3HOCOB.

70. B Ttabnuue 4 mnpuBOmsTCS pe3yabTarthl OMNpOCa, KAacaloUIMECs KOOPAMHAIMH U COTPYAHHUYECTBA MEXIY
otaenamu/cexkuusiMu/rpynnamu FOHOJIK, ¢ opHOW CTOPOHBI, U MEXIy IITa0-KBAPTUPOH M MECTHBIMH OTAEICHHUSMH — C
Jpyroil. YYacTHUKU ONpoca, HAaxXOIHecs Ha Pa3HbIX YPOBHSIX HMEPApPXHUYECKOW CHUCTEMbI, HEOTHOKPATHO Ha3bIBAJIH
BOMPOCHI KOOPJMHAIMYU TPoOIeMHbIMH. Talbnuiia Takke CBUACTENBCTBYET O TOM, YTO BBICKa3aHHBIE MHEHUSI CYLIIECTBEHHO
pa3MyualoTCsl B 3aBUCMMOCTH OT KaT€rOpHU PECIIOHACHTOB. MHCIEKTOPbI OTMETHIIM, YTO MEX/YHAPOAHBIE COTPYIHUKH
KaTeropuy CIHElUAUCTOB BBICKA3hIBAIOT OOJbIIE KPUTHYECKUX 3aMedaHuil. MIHTepecHO, YTO MepCcoHaN ITa0-KBapTHPHI
HEM3MEHHO JaeT 0Oojiee KPHUTHUYECKYI0 OIICHKY CHTYallMH, HEXeNH COTPYIHHKH MECTHbhIX otraeneHuid. Kpome Toro,
corpynauku FOHOJ/IK kpHTHKYIOT DOKyMeHTalbHOE OQOpMICHHE 00A3aHHOCTEH B pabOdmX IPOILECCOB, KOTOPOE MOXKET
MOBJIHATH HA BHYTPEHHIOKO 3P ()EKTUBHOCTD SSITENBHOCTH YIIPaBICHUSI.

71. TaK, HWHCIIEKTOPaM HEOAHOKPATHO MPUXOAWIOCH CJIBIIMIATE 3aME€YaHHUA I10 ITOBOAY OTCYTCTBHA KOOPAWHAIIUU IIPU

MPOBEACHUM MEpPONPUATHHA IO MPUBJICUCHUIO JCHEKHBIX CPEACTB M JaKe 10 II0OBOAY KOHKYPEHLUH MEXIY
HOZIpa3IeNICHUSIMU/OTACIAMH, KOTOPBIE HCIBITBIBAIOT UCKYLIEHHE COOpaTh CPelNCcTBa Ul COOCTBEHHBIX NPOEKTOB M TEM
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caMbIM O0ECIIEUHTHL CBOE CylI€CTBOBaHUC. Kak OpEeACTaBIIACTCA, 9TO TAKIKE CHOCO6CTByeT OTBJICHCHHUIO AOJIXKHOCTHBIX
JIMII OT HpO(l)I/IJ'H)HI)IX ACIICKTOB HUX ACATCIBHOCTH.

72. Wucnexropsr pexomenaytor KOHOJIK mpoBectn 0030p IEHCTBYIOIMX KOOPAWHALMOHHBIX MEXaHW3MOB M HX
3G PEKTUBHOCTH ISl BBISBICHHS CIIy4daeB TyOIMPOBAaHUS MM M30BITOUHOCTH TMPOLEAYpP MO0 OOXOMHBIX M YaCTUYHO
COBIMAJAOIIUX IPAKTUYECKUX MEp.

Tabonauna 4. MHeHus pa3audHbIX KaTteropuii corpyanukos FOHO/IK no Bonpocam KoopaMHALMH
(B mpoueHTax)

CuuTaeTe JH Bbl J0CTATOYHBIMH KOOPAMHANUIO U COTPYIHHYECTBO MEKIY OT/AeIaMu/CeKuusiMu/
rpynnamu FOHOJIK?

B HekoTOpOIt

Ja Hert He 3Haro
cTeneHu
Bce coTpynHuku 20,2 39,7 34,3 5,7
ToabK0 MeKAYHAPOAHBIE COTPYTHHKH 9.4 34.4 54.4 1.7
KATeropuy CHenuajJucToB
IMepcoHay mMITA0-KBAPTHPBI 14,4 37,4 43,2 4,9
Iepconay MeCTHBIX OTAeJIeHUH 23,6 42.0 28,9 5,5

CumnTaere JH Bbl a1€eKBATHBIM YPOBEHb KOOPAMHAIIMU M COTPYAHUYECTBA MEKAYy IITA0-KBAPTHPOH U
MECTHBIMH OTAEJeHUusIMH ?

B nexoTtopoii

Ha Her He 3naro
cTeneHu
Bce corpynHuku 20,4 40,1 31,0 8,5
ToJ1bKO MeKTyHAPOAHbIE COTPYIHUKH 7.8 35.0 53.9 3.3
KATEeropuM CrenuajIucToB
ITepconan mTad-KBapTUPHI 12,3 42.0 34,2 11,5
Iepconay MeCTHBIX OTAeJIeHUH 25,7 38,8 30,0 5,5

Cumnraere JH Bbl, YTO COOTBETCTBYIOIIME 00SI3AHHOCTH U padoune NMPOLEcChl OTAEJI0B H/HIH CeKIUi
NOHATHBI U HAAJIEXKAIMUM 00pa30oM 3a()MKCHPOBAHBI B JOKYMEGHTAIMU ?

B HexoTtopoii

Ja CTemeny Her He 3namo
Bce coTpynHuku 20,0 39,6 31,4 9,0
careropt cnamneros 67 389 489 56
IMepconan mTad6-KBaAapTUPHI 12,3 44.0 35,8 7,8
IlepcoHaJ1 MeCTHBIX OTIeIeHUIt 24.8 36,2 29,2 9,9
Hcemounuk: onpoc OUT 3a 2010 200.
73. B kagecTBe peKOMEHAyeMOH NPAaKTUKH HWHCIEKTOPHl OTMETHIM TPOBEJCHHE €XKETOIHOTO CeMHHapa

npencrasuteneit MectHeIX otaeneHuilt (CIIMO), cimyxamiero BHyTPEHHHM KOOPAMHAIIMOHHBIM MEXaHH3MOM, B paboTe
kotoporo y4dactByroT npencrasutenu FOHO/IK Ha ypoBHE permoHOB M CTpaH M COTPYIHUKH PAa3IUYHBIX CEKIMHA mTad-
kBapTHpsl. Hapsigy ¢ oOcyskieHreM BOMPOCOB CYIIECTBAa HA CEMHUHAPE PACCMATPUBACTCS LEIBIN PsiJl YIPABICHUYECKUX U
aJIMUHHCTPATUBHBIX IpOOJIEM, KOTOpBIE KOJJIEKTUBHO OOCYKHAIOTCA M pEINAlTCsi. OJTOT CEMUHAp MO3BOISET
PYKOBOAMTEISIM MECTHBIX OT/ICJICHUI HApsIMyIO OOIIATHCS C PYKOBOACTBOM IITA0-KBAPTUPHI KaK Ha OOILIUX CECCHUSIX, TAK
U B XOJIe IByCTOPOHHUX COBEIIAHUH. VIHCIIEKTOPBI CYMTAIOT €ro IMOJIe3HBIM (POPYMOM IS yITy4IIeHH TOHUMAaHHs KaX 0
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U3 CTOPOH COOTBETCTBYIOLIUX BO3MO>KHOCTeﬁ, OI‘paHH‘ICHHﬁ, mnpouenyp, (l)yHKIII/II\/'I, ,HOCTI/I)KGHI/Iﬁ n T. A., YTO MOXCT
HECKOJIBKO CINIaANTh OLIYIIEHUE OTCYTCTBUA KOHTAKTa CO HITa6-KBapTPIpOfI.

Oxupaercs, 4YTO BBINOJTHEHHE CIeAYIOIIell peKOMEHIAlMU YJIYYIIHT 00IYI0 KOOPAUHAIIUIO AeiicTBHIi B
paMKax YnpapJeHHs H, CJIeJ0BATEIbHO, OBBLICUT 3(P)(PeKTUBHOCTH €ro padoThl.

Pexomenmanus 8

JIMpeKTOpP-NCIOTHUTEIb /0JKeH NMPOBECTH KOMILJIEKCHBIH 0030p M OLEHKY KOOPAMHALMOHHBIX MEXaHHM3MOB WU
Npoueayp B paMKax YpaBJieHHSl U IPUHATH HajJJlexKalue Mepbl JJId X yJyqiieHus 10 konna 2012 roga.

D. Cmpamezuueckoe nnanuposanue u ynpasienue,
OCHOBAHHOE HA KOHKPEMHBbIX Pe3y1bmamax

74. Crparerndeckoe ianuposanue B JOHOJK npereprneno cepbe3Hble U3MeHeHHs ¢ MpuHATHEM CpeaHecpodHoM
crparerun FOHO/IK na nepuox 2008-2011 ronos, koTopasi TOMOJHMIA COOTBETCTBYIOUTYIO IporpaMmy CTpaTernueckux
pamok Opranuzaunu O6benuHeHHbIx Hanmii 12,

75. YyacTHUKH OIpocCa BbICKa3aJid MPOTHBOPEYUBLIE MHCHUA IO IMOBOAY HALJICKALICTO Yy4Y€Ta CTPATCIHYCCKHUX
BOMpocoB B cpenHecpounoit crparernn FOHOJIK u ee BO3MOXHOTO HCHONB30BaHMS B KAaueCTBE HWHCTPYMEHTA
CTPaTeTUYeCKOr0 YINpaBiICHHUS JUIS BBIPAOOTKH OOINCH KOHIICMIIUK €ro JCSTEIbHOCTH. VHCIEKTOPBI MOJIYYHIIH
MHOTOYHMCJICHHBIC 3aMCUaHUA 110 TOBOAY OTCYTCTBUSA )IOHFOCpO‘IHOﬁ KOHIECTIIUH pa3BUTHA praBJ'IeHI/IH MU €r0 MUCCUH UJIN
o0 KpaiHell Mepe OTCYTCTBUS YETKOM HH(POpMAanuu 00 3TOH KOHIEMIWH, HOHOCHMOW JO BCEX IMOMPA3ICIICHHA H
COTPYAHUKOB. CroxuBIIAsICS CUTyallusd TaKKE ABJISACTCA PE3YJIbTAaTOM TCHIACHIUU, OTMeEUaBIIeHCs B MNOCJICAHUC TOMbI,
xoraa FOHO/IK pa3BopaunBaiio cBOIO JesITEIbHOCTh BO MHOTUX 00JIaCTSIX JUIsl TTOJTy4YeHUs] (UHAHCOBOW TOJICPIKKH.

76. Kak mnoxasano Ha muarpamme 5, Hmxke, B mnociennue roasl IOHOJK mpuctynmmio k OCyIIECTBICHHIO
PETHOHANBHBIX M TEMaTHYeCKUX HWHUIMATHB B cepe IUIaHMpOBaHMs. TeKyliue Temarudeckue!? W perroHajibHbIe
MEPOIIPHUATHS 110 COCTABIICHUIO MTPOrPaMM, OCYIIECTBISIEMbIC IIPH MOJJIEPKKE TOCYIapCTB-4JICHOB, MPEACTABISIOT cO00M
TIOTIBITKY COIVIaCOBaHMs OOJBLIOTO KOJMYECTBA PAa3pO3HEHHBIX M HE CBSA3aHHBIX JPYr C APYIOM IPOEKTOB B paMKax
enHOro Habopa mporpaMm c 0OoJjiee YETKUMH CTparernyeckuMu nensMu. [lo uroram mnpoBeieHHBIX Oecem u 0030pa
JIOKyMEHTOB II0 COCTABJICHUIO INPOrpaMM HHCIEKTOPBl CHEJald BBIBOA O TBEPAOH BHYTPEHHEHW IIPUBEPKEHHOCTH
KOPPEKIIMH AESATEIHbHOCTH Ha OCHOBE OIBITA, MTOJIYYEHHOTO MPU Pa3pabOTKe yKe CYIIECTBYIOIIMX MPOrpaMM, U aKTHBHOM
OTHOIICHUHN K ACITY. HGKOTOpI)Ie PETUOHATIBHBIC U TEMATUYCCKUE MNPOrpaMMbl B HACTOALICC BPEMA HAXOAATCA B CTAAWU
pa3paboTKu.

77. MHorouucnenusie ypoBHH U cpokH, kotopsle JOHOJIK BBIHY)XIEHO YYHTBHIBATH B NPOLIECCE CTPATErHYECKOTO
IJIAHUPOBAHMsI, IPEACTABICHBl HA JUarpamMme S5, HUXKE, KOTOpasl TAKXKE CBUJETENIBCTBYET O HEIOJHOW COIIACOBAaHHOCTH
BCEX JOKYMEHTOB I10 INITAHUPOBAHUIO, 0OYCIIOBICHHOM TeM, 4TO OHU COCTABIIAIOTCA U pa3pabdaThIBAlOTCS OCTEIICHHO.

12 Crpareruss Ynpasnenust Opranmzauuu OObenuHeHHblx Hamuit mo Hapkotukam u mpectynHoctd Ha mnepuon 2008-2011 romos,

E/CN.7/2007/14-E/CN.15/2007/5, omoopennas pesomorpsiMu 2007/12 u 2007/19 Dxornomuueckoro u ConnansHoro Cosera.

13 Tlo cocrostHuio Ha nekabpp 2010 roma Temarmdeckue HporpaMMsl Bkitouyanu: a) [IpoTmBozeicTBHE KOPPYIIIMH W SKOHOMHYECKOH
npectynHoct, b) IlpemynpexieHue NpecTymHOCTH ¥ pedopma CHCTEMBbl YrOJOBHOTO IIPaBOCYOHs, C) YcTpaHeHHe (HaKTOpoOB,
CO3AIOLIMX Yrpo3y 300POBBI0 W pa3BUTHIO 4YeJlOBEKa, B KOHTEKCTEe INPOOJIeM HapKoTMKOB M npectynHoctd, d) Hayuno-
HCCIIeJOBATENIbCKUE YCIYTH U YCIYTH B oOnactu cyneOHol skcneptussl, e) [Ipexynpexnenue teppopusma, f) VccnenoBanus u aHanms
TeHJeHIUH U g) OpraHn30BaHHas MPECTYMHOCTh U HE3aKOHHAsl TOPTOBIISI (BKIIFOYAsi TOPTOBIIO JIIOIbMH, KOHTpaOaHIy, OTMbIBAHHE JCHET
U TOPTOBJIIO OTHECTPEIBHBIM OPYIKHEM).
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Jdunarpamma S. Crparerndeckoe mianuposanue B FOHOAK
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78. O)KI/II[aeTCSI, YTO MPUMEHCHHUC TEMATUYCCKOIO IIPOrpaMMHOI0 Ioaxoaa obecrieunT IMMOJIYYCHUE MHOKECTBA

MPEUMYIIECTB: a) PacUIMPEHHE JUaIora ¢ TOCyIapCTBAMU-WICHAMH H, BCICNCTBHE 3TOTO, YCHICHHE OTBETCTBEHHOCTH 32
CUET TPUBJICYCHUSI PETHOHAIBHBIX CYObEKTOB Ha JTame pa3pabOTKM MPOEKTOB W HMX Yy4YacTUS B JEATEIBHOCTH
KOOPJIMHAITHOHHBIX KOMHTETOB Ha 3Tare OCYIICCTBICHUS; b) MOTEHIHA JJIi MOOMIIM3AIMU PECypCOB M OoJiee THOKOTO
PE3epBUPOBAHUS CPEICTB HA YPOBHE MPOTPaMM, a HE Ha YPOBHE OTIETBHBIX MPOCKTOB; C) MOBBIIICHHE YPPEKTUBHOCTH
aJIMUHUCTPATHBHOTO PYKOBOJACTBA ITyTEM MPOBEAEHHS Psja YINPaBIEHUYECKUX MEPONPHATHI HA YpPOBHE HpPOrpamMM; U
d) co3nanue Gonee CHIBHOTO HAA30PHOTO MEXaHU3MA, B paMKax KOTOPOTO INTa0-KBAapTHPa W MECTHBIC OTHACTCHHS OyayT
COIEHCTBOBATD TIOBBIIIEHHUIO MOAOTYETHOCTH.

79. [Ipu oTOM OBLIM BBISABIECHBI JonoNHUTENbHBIE npoonemsbl: a) FOHOJK nomkHo Gonee adhexTHBHO ynpaBusTh
MPOIIECCOM TIePeX0/ia OT MPOSKTOB K MPpOorpaMMaM M IMOCTEIIEHHOTO CBEPThIBAHUS CYIIECTBYIOIIUX npoekTos; b) FOHOIK
JIOJDKHO 00€CIIeYUTh COBMECTHMOCTh CBOETO MOPT(els MporpaMm ¢ HalMOHAJIbHBIMHU MPOEKTaMH, pa3padOoTaHHBIMU C
yuetoM MecTHBIX ycioBui; c¢) IOHOJIK 1momKHO —CKOppEeKTHpOBaTh CyLIECTBYIOIIHE —OOLICOpraHM3allMOHHbIC
WHCTPYMEHTHI YIPABJICHUS W IPEACTABICHUS OTYETHOCTU [UISi YAOBICTBOPEHUS! BCEX TPEOOBAHUI B OTHOIICHHU
(MHAHCOBOIO M aJMMHHCTPATHBHOTO oOecliedeHHs Oojiee KOMIUIEKCHBIX IPOrpaMM (KacaroIuXcsl IpecTaBIeHHs
OTYETHOCTH, OTCIEKHBAaHUS HH(POPMALMK, MOHUTOPUHIra o00s3arenscTB, pacxonoB u T. 1.); d) FOHOJK momkHo
o0ecreuuTh COrIacoBaHHE PA3JIMYHBIX YPOBHEH COCTaBJICHHs IPOTpaMM, KOTOPBIE CO3[AlOTCs, pa3paldarbiBaloTCs U
YTBEPKJIAIOTCS B Pa3HbIE CPOKH.

80. WHcnekTophl MpUIIIM K BBIBOLY O TOM, 4YTO cTpareruueckoe IuianupoBanue B FOHOJIK compsbkeHo ¢
TPYIHOCTSAMH, YYUTHIBAsI HEMPEACKa3yeMOCTh MOCTYIJICHUH, KOTOpasi IIaBHBIM 00pa3oM 00YyCIIOBICHA PEe3ePBUPOBAHUEM
cpencts. Ilpyu 3TOM OHH MOTYEPKUBAIOT, YTO CTPATETHUECKOE IUIAHHMPOBAHUE O/DKHO 0a3MpPOBATHCS HA JOJITOCPOYHOM
KOHIICTIIMA M ONPEJEIEHUH TMPUOPUTETOB (peKoMeHJalusi 2) B OTHOIIEHWH Mep, KOTOphIe TMO3BOJISAT JIOCTHYb
MOCTaBJICHHBIX 1emnel. [ Takoii opranuzanuu, kak FOHO/IK, BaxkHee Bcero oTka3arbcs OT OCYIIECTBICHUS TPOTPaMM U
MEpPONPUATHHA, (QUHAHCUPYEMBIX MOHOpaMH. MHCHOEKTOPHI TaKKe PEKOMEHAYIOT MPOBECTH TIIATCIBHYIO HE3aBHCHMYIO
OIICHKY pa3pabOTKU TEMAaTHYCCKUX U PETHOHANBHBIX IPOTPaMM M MIPEACTABUTH €€ PE3y/IbTaThl PYKOBOISAIIAM OpPraHaM.
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Oxupaercs, 4TO BBINOJTHEHHE CIeAYIOIIell peKOMeHIallui NOBLICUT 3 (PEeKTUBHOCTHL PadoThl YIIPpABJICHHS.

Pexomenganus 9

JMpeKTOpP-UCHOJTHUTENb /0/LKeH MNpeJICTABUTh He3aBHCUMYI0 OLEHKY Ppa3padoTKH TeMaTHYeCKHX U
PernoHAJbHBIX MPOrpaMM M COOOIIHMTH O XO/e ee OCYIIeCTBJIEHHs, MOCJEeJCTBUAX M MOJYYEHHOM OIBITe
Komuccnu no HapkoTHu4YeckuM cpeactsaM u Komuccun mo mpeaynpekieHuI0 NpPecTYMHOCTH H YTOJOBHOMY
NnpaBocyauio 10 konna 2013 roga.

81. TocynapcTBa-4ieHbl PEIIMTENFHO MOAICPIKUBAIOT IOAXOA, OOECIEUMBAIOIINI YIpaBICHHE, OCHOBaHHOE Ha
KOHKpeTHbIX pesynsrarax (YOP), oqHako, 10 MHEHHIO MHCIIEKTOPOB, YIIpPaBJCHUE MO-TPEKHEMY CTAJIKHBACTCS C PSIOM
npobsiem B 3T0# obnactu. Ilo manHbIM OHaiiHOBOTO Ompoca, corpynHikrn KOHOJK noBosibHO MIIOX0 OCBEJOMIICHBI 00
YOP u o0nagaioT pasHBIMH CBEACHMSAMH OO0 O3TOM TIOIXOZAE, YTO MOJYYWJIO TIOATBEpXICHHE B Oecemax c
COOTBETCTBYIOIIMMH pyKoBouTessMH. OOHanexuBaeT TOT (DaKkT, YTO COTPYIHHKH KaT€TOPHHM CHELUAIMCTOB JIydlle
3HaKkoMbl ¢ YOP; BMecTe ¢ TeM HeoOXOANMO OTMETUTH, YTO, 110 CJIOBaM 36 MPOLEHTOB U3 HUX, OHU HE TIOJIyYHIIH YETKOH
nHopMauK 0 HeIIX U okugaeMsix pesynsrarax padorsl FOHO/IK. ComHeHus, BhICKa3aHHBIE B OTBETax Ha BOIPOC O
Bmssaun YOP Ha oOmiee ymydimieHHe pe3ynbTaToB palboThl, B YaCTHOCTH PadOTHI CTApIIEro PYKOBOASIIEIO COCTaBa
(4,2 porieHTa NOJIOKHUTENBHBIX OTBETOB), BHYIIAIOT OECIOKOMcTBO. VIcXons M3 OTBETOB, MOJYYEHHBIX B XOZE ONpoca,
TaKXe He0OXOIMMO B CPOYHOM IOPSI/IKE 00ECIIeUnTh JOTIOIHUTEIBHYIO TOJATrOTOBKY B obnactn YOP.

Taoauna 5. Muenus corpynaukoB FOHO/JK o Bausnnu YOP Ha moka3atean paGoTsl YpaBJjieHHs
(B mpoueHTax)

CunTaerte JH Bbl, 4TO BHepeHne YOP yayuymmio odmue pe3yabrarsl padorsl FOHOIK?

Ja B nexoropoi Her He 3nam0
CTeNeHn
Bce corpynHuku 8,6 21,7 20,8 48,9
TobKO MeXKIYHAPOAHbIEC COTPYIHUKH KaTeropuu 5.6 26.4 32.6 35.4
crenHuaJncToB
Crapmue pykoBoauTen (kareropus C-5 u Bbilie) 4.2 27,1 43,8 25,0
IMepconas mTad-KBapTHPBI 5,7 24,1 24,1 46,1
IMepcoHaj MeCTHBIX OT/AeJeHU 10,0 20,2 19,0 50,8
Hemounux: onpoc OUT 3a 2010 200.
82. B xone mnpempinymux HaOmonenndi YCBH Obuth BbIsBIEHBI MPOOJNEMBbl IUIAHUPOBAHWS W YIPaBJICHHSA,

OpHEHTHPOBaHHOTO Ha pesynbrar, B pamkax IOHOJIK. MHcnekropsl cumTaloT, uTo Oojiee THIATEIbHOE COOJIOACHHE
npuniunos YOP B FOHO/IK, HecOMHEHHO, MPUHECET MOJb3y OpPraHU3alllH, COACHUCTBYS 00jice YCTKOMY MMOHHMAHHIO
JIOHOpaMH JIESTENIbHOCTH M JOCTIDKEHUI YINpaBJeHUs 3a CUET TOBBIIICHUS TPAHCHMAPEHTHOCTU U MOAOTYETHOCTH. IDTO
MYTh K YKPEIUICHUIO JIOBEPHUSl CO CTOPOHBI JIOHOPOB M, CIIEJJOBaTeJIbHO, K MPUBIICYCHUIO OONbLIEr0 00beMa pecypcoB.
WHCHeKTophl M3YYHIM PsJl JOKYMEHTOB 10 IUIAHUPOBAHUIO M MPU3HAIM, YTO B MOCJICIAHUE TOABI OBUTH JOCTUTHYTHI
OTIpe/ICJICHHBbIE YCIEXH, YYUTHIBas BO3MOXKHBIE TPYIHOCTH TPH YCTAHOBIIEHWH COOTBETCTBYIOIIMX MapaMeTpoB IS
OIICHKHU JOCTIDKCHHI B TAKMX 00JIACTSAX, KAK HAPKOTHKHU MJIH MPECTYIMHOCTh, KOTOPhIC TPEOYIOT OCTOPOIKHOTO MOIXO0A.

83. WHcniekTopbl  pEeKOMEHAYIOT PYKOBOJACTBY U peruoHaibHbIM mpenctaButesnssm HOHOIAK  npomomkuTh
MEPONPUATHS IO MOBBINIEHHIO 3HAYUMOCTH, AKTyaJbHOCTH M KayecTBa MHAMKATOPOB. OHHM TNPHU3BIBAIOT CTapIINX
pyxoBoauteneid FOHOJIK oGecnieunts nanpHeiiliee pa3BuTHe KyJIbTYpPbl IUIAHUPOBAHMS M YIIPABJICHUS, OCHOBAHHOTO Ha
KOHKPETHBIX pe3yJibTarax, JUls HOCTENEHHOTo (JOPMHUPOBAHUS MacCHBa 3HaHUW B paMKaxX OpraHM3aliy 1 o0IIeil KyIbTypbl
YOP cpeaut cOTpyaHHUKOB.
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E. Hp06fleMbl, C6A3AHHbBIE C npucymcmeuem Ha necmax

84. Co Bpemenu cBoero ocHoBanus FOHO/IK cymmecTBeHHO pacmypuiio CBO€ MPUCYTCTBUE HA MECTAaX M OXBAT CTPaH,
YTO COOTBETCTBYET PACUIMPEHHIO €ro MOpTQessi MeporpusiTHi B 00JIACTH TEXHUYECKOTO COTpynHH4YecTBa. Kak mokazaHo
Ha JuarpamMme 6, HWXKE, CETh MECTHBIX OTJCNCHHH YIpaBlieHHs BKIIOYACT 4YEThIPe KATErOpUU OpraHU3aIHid:
a) peTHOHAIBHBIC OTAeNeHNs (BO3MIABIIEMbIC IPEACTABUTENIMI Ha MECTax); b) cTpaHOBBIE OTAENEHHUS (BO3ITIABIISIEMBIE
MPE/ICTABUTENISIMM HA MECTaX WIA PYKOBOJUTENSIMH, JACHCTBYIOIIMMH Ha CTPaHOBOM YPOBHE); C) OTACIEHHS IO
nporpamMmam (BO3IVIaBJISIEMbIE, B 3aBUCMMOCTH OT CUTYallMH, PyKOBOJHUTEIISIMH WIIM KOOPIUHATOPAMH T10 [POrpamMmam; 1
d) coernuku. B npunoxxenru 111 mpencrasnena kapra pacnonoxeHust MecTHBIX oapaszaenenuii FOHOAK.

85. Wnucnekropsr mpunsiim Kk cBedennto ycwnus FOHOJK mo pampHeiimelr ¢opmanm3anuyd CTPYKTYphl H
HOMEHKJIATYPBI CETH eT0 MecTHBIX oTaenenuii. B 2010 roxy McmomHUTENpHBIN KOMUTET OJ00pWII AUPEKTUBHYIO 3aIIHICKY,
B KOTOPOH ONpEIeIsUINCh COOTBETCTBYIOIINE (PYHKIUH, OOS3aHHOCTH M OTBETCTBEHHOCTh Ka)KAOH OpraHU3alud H ee
B3auMoieiicTBre ¢ Ipyrumu oprannsanusmu B pamkax FOHOJIK u 3a ero npenenamu. Tem He MeHee B xozie 0030pa CTao
OYEBUIHO, YTO ITOT JAOKYMEHT He OBLIT Ha/ATIEKAIIKUM 00pa3oM JOBEIEH O CBEICHUS COTPYAHUKOB YIPABICHUS U JJaKe O
MpeJCTaBUTENeH Ha MecTaxX. B CBS3M ¢ 3THM HEOOXOmMMO OOECHEYHTh PACHpPOCTPAaHEHHWE JAHHOW KOHIENTYyaIbHOI
3aIIMCKH C [eTIbI0 TapaHTHPOBATh COOIOACHNE MECTHBIMHU OTACICHUSIMI COOTBETCTBYIOLINX IIOJIOKEHUH M IUPEKTHUB.

JAunarpamma 6. U3menenus, kacaomuecsa npucyrersusi FOHO/IK na mectax (2005-2009 roasi)
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PervoHanbHble
oTmeneHuA 12 12 11 11 10
— (TpaHoBble oTeneHuA 9 9 9 2] 9
OTneneHnA
B | nporpavmam 2 12 15 13 32
1 CoBeTHMKN 5 4 5 10
==@um OXBaHEHHbBIE CTPaHbI 151 131 13 113 150

Hcmounuk: ceoonvie dannvie uz 20006bix ooxnaoos TOHO/IK u ungopmayus, npedocmasrennas FOHOLK. Oxsam cmpan
MOHCEm MEHAMbCS 6 medenue 200d.
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86. VYenoust pabotel MectHbIX otaeneHnii FOHOJIK 3HaumTenbHO pa3nnyaroTcs B 3aBHCUMOCTH OT KOHKPETHBIX
CTPAHOBBIX OTAEJIEHHIA; 3TO )K€ MOXKHO CKa3aTh O MaclITadax M XxapaKTepe OCYLIECTBIISIEMO esTenbHOCTH. VHCTIeKTOpBI
XOTeJNU OBl MOYEPKHYTh, YTO PECIIOHICHTHI, YIaCTBOBABIINE B ONPOCE, CYUTAIOT IIPUCYTCTBUE HA MECTaX IMOJIE3HBIM IS
YnpaBieHus U yIydIIalomuM pe3ysbTaTbl ero padoTsl. Okono 60 IPOIEHTOB PECIIOHAEHTOB MOJIATAIOT, YTO NPUCYTCTBHE
Ha Mecrax oOecreunBaeT YCIICIIHYI0 JESTeJbHOCTh M crocoOCTByeT pacummpenuro umetomuxcs y FOHOJK
BO3MOXKHOCTEH JJIs1 BBIIOJHEHUS MMOCTABIEHHBIX 3a7a4. OTpULATeNIbHbIE OTBETHI JAJIN TOJIBKO 5,2 MPOLEHTA YYaCTHUKOB.

87. Tem He MeHee B Xo/ie onpoca ObUIO BBICKa3aHO oOIee MHEHHE 0 ToM, uTo npucytcTeue FOHO/IK Ha mecrax mo-
NPeXXHEMY OTPaHHUYCHO C TOYKH 3PCHHUSI MMEIOIIUXCS PECYpPCOB M HAaJMYMS OIBITHBIX criequaincToB. [lo cytu pazButue
CETH MECTHBIX OTJICJICHNH, PaBHO Kak M jAesATe’abHOCTh OTaena onepanuii, NpakTHYECKH TOJIHOCTBhIO oOecreunBaeTcs 3a
CUeT BHEOIO/KETHBIX MCTOYHUKOB. DTO CO3JIAET HANPSHKEHHOCTHh M HEOPE/ICICHHOCTh U MOXKET BIIMATH Ha ITPOTPaMMHBIE
NIPUOPHUTETHl M BBHINNOJHEHHE MaHaaroB. K UHMCIy MECTHBIX OTIEJCHHH OTHOCSTCS OpraHu3aluu, padoTalolmue Ha
YCIIOBUSX caMO(UHAHCUPOBAaHUs (MMEIOIUE 3HAYUTEIbHBIA IMOPT(ENb MPOEKTOB), W CyOCHANMpYEMBbIE OpTaHH3aIHH
(MMeroIIHe MEHBITYIO IPOSKTHYIO 0a3y).

88. B Hacrosmmii MOMEHT, HCXOIS W3 ONpeNeNieHHs NPUOPHUTETHBIX HampaBIeHHH paboThl (pexoMeHnmamus 2),
HHCIIEKTOPbI M0JIATAIOT, YTO YNPAaBJICHHE J0JKHO U3MEHUTh CTPATErHYeCKHil O/IX0/l, IPUMEHsIeMbIil Ha MecTax, H
BHOBb NOATBEPAMTHh NPHHIUIBLI PA3BePTHIBAHUS MECTHBIX OTAEJCHHI, B YACTHOCTH CTPATerHI0 YKpeIICHUS
PEerHoHAJIBLHOIO NPHCYTCTBUS W/HJIM CO3IAHUSA OTAeIeHUH B KOHKPETHBIX CTPAaHAaX.

89. Ha wMmectHOM ypoBHe cymecTByeT psija IpoOieM yIpaBlIeHYECKOro Xapakrepa. O(QQGEeKTUBHOCTh U
pe3yabTaTUBHOCTh NPUCYTCTBHSI Ha MECTHOM YPOBHE TECHO CBSI3aHBI C IIOTEHIMAIOM B OOJAaCTH PYKOBOJACTBA H
yIIpaBJIEHUsI, KOTOPBIM 00JIaAal0T MPEACTaBUTENH Ha MecTax. Hepenko B oTieneHny paboTaroT OJMH-/[Ba MEKAYHAPOTHBIX
CIELMaNINCTa U MECTHBIM nepconan. MHcnekrops!l oTMeTuny, uto yposeHs npenctasureneit FOHOIK Bapsupyet ot C-4
no -1 B cOOTBETCTBMM C MacIITabOM omepanuii, 3a KoTopble OHM OTBedaroT. Ciry>keOHble MHCTPYKIMH II0 STHM
JIOJDKHOCTSIM OBUTH NPHHATHL emle B 1999 roxy, B CBA3M € 4eM CYIIECTBYET sIBHash HEOOXOAMMOCTh B MX OOHOBJICHHH C
Y4eTOM HM3MEHEHHH, MPOM30UIEAIINX B YIPABICHUU U €ro JIeATEIbHOCTH Ha MECTaX. B 3TOM KOHTEKCTe HHCHEKTOPHI
OTMETWJIM, YTO B HACTOALIEE BpeMs IPUHUMAIOTCS Mephl 10 pa3paboTKe THUIIOBBIX CIY)XEOHBIX WHCTPYKIMH JUIs
PYKOBOZUTENECH MECTHBIX U PErHoHalNbHbIX oOTHeneHuid. WHcnekropsl Takxke pexomenayror KOHOJK mnpomomxars
3a4UCIIEHUE CBOUX INPEACTaBUTENEH HAa MECTaX Ha KypcChl MOJTOTOBKHM B paMKaxX MOIYJIEH MO BOIPOCaM PYKOBOACTBA U
YIIPaBJIEHUs, YTO MOXKET CIIOCOOCTBOBATH MOBBINICHUIO yrpaBieHuyeckoro norennuaita FOHOJIK na MmecTHOM ypoBHe.

90. BBuny orpanmuennoctu coux BosmoxkHocreir FOHOJIK onmpaercst Ha nopnepxky [TIPOOH B Takux obnactsix,
Kak oTOOp mepcoHajga Ha MecTax W pabora ¢ HHMM, (HUHAHCOBOE M aAJMHHHUCTPAaTUBHOE YIPAaBICHUE MECTHBIMU
OTZEJIEHHUSIMH, aIMUHUCTPATHBHOE 00ECIeYeHNE MTPOEKTOB | T. 1. HCIIEKTOPHI yCIBIIAIN PsJ] 3aMeYaHHi, Kacaroluxcs
3aJiep’KeK M KauecTBa YCIyT, MpefocTaBisieMblx MecTHEIM otaeneHusM FOHOJIK. Hapsiny ¢ aTum ObLIO IPU3HAHO, YTO
OJHON M3 OCHOBHBIX IPUYMH Pa3iINuUUil B Ka4eCTBE YCIyT SBJISIETCA CUTyalUs Ha MecTaX. MIHCIEKTOpHI TakKe CUMTAIOT,
YTO HEHTPAIBHYIO POJIb B o0ecrieueHnu OecriepeOoiHOro GpyHKIIMOHUPOBAHMS TAKUX MEXaHU3MOB JIOJDKHO MIPaTh caMo
IOHOJK.

91. BonpmmHeTBO pabOTHUKOB MecTHBIX oTneneHnii HaHsATbl [IPOOH kak mocTaBIIMKH YCIYr B COOTBETCTBHH C
npegycmorpeHHbIM [TPOOH koHTpakTHBIM CTaTycoM U MOAMTUKON, MPOBOAUMOM 3TOH opranusanuei. OHU BHOCAT CBOU
BKJIaJ B BBINOJHEHUE MAaHJATOB YIpaBieHHA, HO He cuuTatrorcs corpynHukamu IOHOJK. ®axrt napannenbHOro
CYILIECTBOBaHMS PA3HBIX KOHTPAKTHBIX CTATyCOB MOXKET MIPUBOAUTH K ONPEAEICHHBIM MOCIEICTBHUSIM B IUIAHE YIIPABICHUS.
OTO co3maeT pa3aUuus MEXIy COTPYIHUKAMHM M BBIHYXKIACT PYKOBOAUTENIEH CIIEA0OBAaTh CJIOXKHBIM IIpoLeccaM U
npolLexypam, IpUMEHsIsl JBa CBOAA MPABUII U HOPM, KOTOPBIE MOAYAcC MOTYT IPOTUBOPEUUTh Apyr Apyry. Hapsany ¢ atum
CYLIECTBYIOT pa3lWyMsg B CTaTyce COTPYJHMKOB, MpaBax, CUCTEME aTTeCTAllUd NEPCOHANa M IpoLeccax OTIPaBICHUS
npaBocynusi. B KoHeuHOM cyere Takasi CHUTyalMs MOXKET YXY/IIINTh KaueCTBO PaOOTHI, BIUSS HA MOTHUBALIUIO COTPYJHUKOB
U yJiep2KaHHe IepCcoHaIa.
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92. MemMmopaHayM O IOrOBOPEHHOCTH, MOANHCaHHBIA B 1997 romy, ompenensier opraHu3andio pabdOThl M YCIYTH,
IpEeJOCTaBIsIeMble B COOTBETCTBUM ¢ EAMHBIM MpeiicKypaHTOM, 4TO 3a4acTyr0 MpeArnoaraeT KOHKypeHuwo. I1o MHeHHIo
MHCIEKTOpoB, nonoxkenuss MO/, kacaromecs OIEHKH YCIyr W MEXaHW3MOB YpETYIUPOBaHHS KOH(MIIMKTOB, HOCST
cimmkoM obumii xapakrep. FOHOJIK nomkao nposectr koncynsranuu ¢ [IPOOH B nensix BHecenust nonpasok B MO/,
MPEAIoNarauX BKIIOYEHHE B MEMOPAHIyM TOYHBIX ITOKa3aTeel pe3ysIbTaToB AEsTEINbHOCTH JUIsl 00eCIICUeHHUs] eJMHON
CHCTEMBI OLICHKM KadecTBa paboTsl M yciyr. MHcnekropsl Takxke pexomenaytor FOHOJIK yuutbiBaTh anbrepHaTHBHBIC
pemenus. FOHO/IK ucnonesyer yciyru, npenocrasinsiemsie FOHOIIC B o6iacTu pyKoBOJCTBa MPOEKTaMH, OpraHU3alluH
3aKyTlOK, YIpAaBICHHS JIIOJCKMMH pecypcamMu W (uHaHcOBOH cdepoif, ecau oHM 00ecneynBalOT CpaBHUTEIbHBIC
npeuMymecTsa. Hapsity ¢ 3TUM MOXKHO pacCMOTpEeTh BapUaHTHI, MPEANOararolliye HalaXXUBAHUE COTPYJHHUYECTBA C
JlenmaprameHnToM moneBod mopzepxku Opranuzanny OO0bequHEeHHBIX Harmii v npuHsTHE psiia aJMHHHCTPAaTHBHBIX
Mep Ha IIEHTPAJILHOM YpPOBHE M, MO BO3MOXXHOCTH, JMCTAHIIMOHHOE IPOBEICHHE HEOOXOOMMBIX Mepomnpustuii. Kpome
TOTO, N3y4aeTcs MOJOKEHUE B COBMECTHO pa3MelleHHbIX oTaenennsx Opranuzanun O0beannennsix Hannit (Hanpumep, B
Haiipo6u wmn banrkoke).

93. B Gomee O6IIICM mJj1aHe CJIeaAyeT OTMETUTDh, YTO, XOT COTPYAHUKHU MECTHBIX OT,HCJ'IGHI/Iﬁ qami€ BCEro UMCHOT KOJLJICT,
3aHUMAKOIIUXCA TEMHU KE MPOrpaMMHBIMU aClICKTaMU B HITaG-KBapTI/Ipe, CTPYKTypa U MEXaHU3Mbl aIMUHUCTPATUBHOI'O
obecrieueHuss He CKOPPCKTUPOBAHBI € YYCTOM IIOBLIIICHUSA ACHCHTPAJIN3ALUU ACATCIBbHOCTH. IOHOI[K mopa co3aatb
CIICHHAJIIbHYIO CTPYKTYPY, 3aHUMAIOIIYIOCSA BOIPOCAMHU NOAJACPIKKU OHepaHI/Iﬁ Ha MECTax.

Oxupaercs, YTO BBINOJTHEHHE CIeAyIOIell peKOMeHIallui NOBLICUT 3 (PEeKTUBHOCTDL Pad0oThl YIIPpABJICHHS.

Pexomenganus 10

JMpeKTop-UCHOJIHUTE/b T0KeH KAaK MOKHO CKOpee MPOBEeCTH KOHCYJbTaluu ¢ Aamuaucrparopom IIporpammsi
pa3Butusa Opranmzanun O6benunenHslx Hamumii ansa o03opa um o0HOBJeHMs1 AeiicTBywmero Memopanayma o
JIOTOBOPEHHOCTH C LeJIbI0 BKJIIOYEHUSI B HEr0 MOJIOKEeHUI 10 OLleHKe YCJIYT.

94. JlesiTeNIbHOCTh Ha MecTax ClielyeT KOHTPOJIHMPOBATh, OAHAKO OOECIIEUEHHIO TAKOTO KOHTPOJIS B ONpENeNICHHON
CTENEHU MeLIaeT OTCYTCTBHE BHYTPEHHEro NOTeHIuana. HemaBHue NpoOBEpKM MOKA3bIBAIOT, YTO B JONOIHEHHE K
CYIIECTBYIOIMM MEXaHHW3MaM CJEp>KeK M IPOTHBOBECOB HEOOXOIMMO IOBBICHTH aJMHHHCTPATUBHBIH M (pUHAHCOBBIN
Ha/[30p 3a MECTHBIMH OT/IEJCHUSIMH CO CTOPOHBI INTA0-KBapTHPBI. MHCHEKTOPBI C YIOBJIECTBOPEHHEM OTMEYAIOT, YTO
IOHO/IK pa3paboTano HOBYIO CHCTEMY MOHHMTOPHHra KauecTBa M 3((EKTUBHOCTH IIOJIEBBIX OIEpalyid, KoTopas OblLia
IIPOIEMOHCTPUPOBAHA HA CEMMHape mpejcTaBuTeneil mectHoix orneneHuit 2010 rona. Beoas takyro cucremy, JOHOIK
CTPEMHTCSl CO31aTh YCJOBHUS, TIO3BOJAIONIME @) IIPOAEMOHCTPHUPOBATH IIOBBINICHHE OOIIEOpPraHU3alIOHHON
MOAOTYETHOCTH MyTEM 00ECIICUeHNS! TPAaHCIAPEHTHOCTH U 0(OPMIICHHS JJOKYMEHTOB JIUIsl OKa3aHUsl IIOMOIIH B HaJ30pe 3a
JIeSITENIFHOCTBIO, MPUHATUN pEIIeHWH W opraHuM3anuoHHoOM oOyuennu B pamkax FOHOJK B menom; b) ornenuBatsh
3¢ PEeKTUBHOCTH IPOrpaMM B TEUEHHE BCETO IEPHOJA MX OCYLICCTBICHHS; U C) MOOIIPITh OpPraHU3alMOHHOE 00y4YeHHeE.
Kak npezncrasnsiercsi, HEOOXOMUMBIM YCIIOBHEM ISl JOCTHIKEHHS YCIIeXa SBJISIOTCS TBEpJas HOIAEpKKa 3TOH CUCTEMBI B
paMKax BCeH OpraHM3aliy M CTPEMJICHHE K COTPYAHHYECTBY BO BCEX OOJNACTAX CO CTOPOHBI BCEX COOTBETCTBYIOIIMX
yupexaeHuil (MecTHeIX otaeneHuil u npyrux yupexaeHuid JOHOJK, rakux kak CY®P, CUT, uenessie rpynms;, [HO,
I'CI1, CC®II u I'pynmia mo KOHTPOIIIO KadecTBa U HAA30py).
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V. VYIIPABJIEHHUE JIOACKUMHU PECYPCAMHU

95. VipapieHne JIOICKUMH pecypcaMu OCcTaeTcss B KommereHIH cucteMsl Opranuzanmn OObenumHeHHBIX Harmid.
ITo sT0it mpuunHe MaciTadbl AesTeapbHocTH CeKIMu 10 yrpasneHuto Jroackumu pecypcamu (CYJIP) IOHOB/IOHO/IK B
psine obmacteit HocAT orpaHmueHHBIN xapakrep. [Tockomeky FOHOIK Bxomut B coctaB Cekperapmara OpraHu3annu
OObenuHeHHBIX Harmif, ero 3amaun ompenensioTcs W OLEHMBAIOTCS BO MHOTHMX OONacTAX uepe3 Npu3My Ieieil
Opranuzannun OObenuHeHHbIX Haumii, M3MOKEHHBIX B IMKIE COCTABICHHs IIAHOB [CHCTBHH B OOJIACTH JIIOACKUX
pecypcoB (LIITJJIP). [Ims memneit maHHOTO 0030pa HMHCIEKTOPHI IOXKENAIW IPOAHAIN3UPOBATh KONWYECTBEHHBIC
IOKa3aTeny B Oojee IUPOKOH MEPCIEeKTHBE, BKIOYAs JODKHOCTH, KOTOpbIe (PMHAHCHPYIOTCS U3 MHBIX CPEICTB, HEXEIH
PETYISIPHBIN OIO/KET.

96. BBuxy IBOHCTBEHHOTO XapakTepa IESTEIBHOCTH YIpaBiIeHUS (HOPMAaTHBHOE W TEXHUYECKOE COTPYIHHUYECTBO)
WHCIIEKTOPHI OOpaTWiy BHUMaHHWE Ha TOT (aKT, 4To HeKoTopsle mpaBmiaa Opramm3anmu OOvenuHeHHBIX Harumit
HEBO3MOXKHO IIOJHOCTBIO aJaNTHUPOBaTh K IOTPEOHOCTAM YIpaBieHHs, B YaCTHOCTH €CIH pedb MAET O PacHlIMpeHUH
MacITaboB ero ASATeNbHOCTH Ha MecTaX. HekoTopble acrekTsl paboThl YIpaBiIeHHs! B HACTOAIIEE BPEMsS COOTBETCTBYIOT
NpOUITIO CHEHANTN3MPOBAHHOIO YUPEXKICHHs (HAJIMYHe IIPAKTHYECKOTO OIBITA B ONPEACJICHHBIX 001acTsIX, IPUCYTCTBUE
Ha MeCTax, HE0OXOIUMOCTh OBICTPOTO PEarupoBaHUs U T. 11.).

97. YenoBust (MHAHCHUPOBAHUS CO3HAIOT TOCTOSHHYIO HANPSIKEHHOCTH, CBA3aHHYIO C OOS3HBIO IOTEPSTH PaboTy,
KOTOPYIO HCIIBITHIBaIOT 0onbpmnHCTBO coTpyaarkoB KOHO/IK. Ompoc moaTBep)kaaet, 4To Heb3sl He YUUTHIBATh BIMSHUE
9TOM CHUTyallMd Ha IMOKa3aTedy paboThl OpraHW3allid M YTO STO BIMSHHE, M0 BCEH BUAMMOCTH, BBIIIE Ui KaTETOPHUH
cnenmanucToB. MHcnekropsl npuHsH K cBenernto ycunus FOHO/IK B 3T0i 06macTy, Takme Kak COKpaImieHHe pacxoIoB B
2009 romy, xorma OBUTO JHKBHAMPOBAHO JIHMIIH HECKONBKO pabodnx MecT. BMecTe ¢ TeM cieayer OTMETHTh, UTO
PECHOHACHTHI HE BOCIPHHSINM JAaHHOE MEPONPHUATHE AODKHBIM oOpa3zoM M ykaszanmw, uro B FOHOJ/IK Her mexanm3ma,
MTO3BOJISIOIIETO PUHIMATh MEpPHl B CUTYyallld OTCYTCTBHUS CTAaOMIIBHOW 3aHATOCTH M YCTPAHATH HEKOTOPHIE MPOOJIEMEI,
KaK 9acTo OBIBacT B aHAJIOTHYHBIX CIyJasx.

Tadauna 6. MHeHus: pa3auuHbIX kaTeropuii corpynianuxkos FOHO/JK o nociaeacTBusX OTCYyTCTBHS
CTA0MJIbHOM 3aHATOCTHU (B MPOLEHTAX)

ITo BamieMy MHEHHI0, B KAKOH cTeneHHN OTCyTcTBHe cTa0unbHoM 3anaTocTH B FOHO/K Biusier Ha o0mue
pe3yJabTaThl 1esITeILHOCTH YpaBjaeHusi?

He canm- B HekoTOpO#
3HaAYHUTEIBLHO He3nauuteabno | CoBceM He BJIHSIET
KOM CHJILHO cTeneHu
Bce coTpynHuKH 63,3 12,5 20,4 2,4 1,4
Toabko MexkAyHA-
POMILIE coTpyI- 72,5 7,3 16,9 2.8 0,6
HUKH KaTeropuu
CHenuaJncToB
Iepconan mrad- 67,5 9,2 18,9 3,1 1.3
KBapTHPBI
Iepconan mecr- 61,3 14,6 20,4 2,1 1,5
HBIX OTJeJIeHnIt

Ucmounuk: onpoc OUT 3a 2010 200.
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A. Jloockue pecypcobl oxapakmepu3zoeansl Kak npoodjiemusle

98. WHCTIeKTOpBI MOHMMAIOT, YTO MPOOJEMBI JIOACKHX PECYpCOB OOBIYHO BBI3BIBAIOT CIIOPHL, TUCKYCCHH H
pa3zouapoBaHue MepcoHalia JII000H MEeXAyHapOIHOH oprann3anuu. Tem He MeHee IpUMepbl, PUBEICHHbBIC B X0/1e Oecer,
W B BBICIICH CTENICHW KPUTHYECKHE 3aMe4aHHs, BbICKA3aHHBIE B XOJI€ OMPOCA, MO3BOJISIOT Y3HATh MHEHHUSI COTPYIHHKOB
IOHO/JIK mo TtakmM BompocaM, KaK TPaHCIAPEHTHOCTh MPOIENYpP H IPOLECCOB OTOOpa; COONIONCHWE IpaBHI M
MOCJIE0BATEILHOCT UX NMPUMEHEHHS;, IEHCTBHS, CUUTAIOIINECS TPOSBICHUAME (aBOPUTHU3MA, U COMHEHHS IO MOBOY
PaBHOTO OTHOILICHHUS K KaH/IUAATaM; TeHJIepHbIe Tpeapaccyaku U T. 1. NHcneKkTopbl yoexKIeHbl, YTO B MIEPBYIO o4epenb
Ba’KHO W3MEHHUTb CJIOKUBLIUECS] TPEICTABJIEHHUs NyTeM NPUMEHEHUs] W JEMOHCTPAIMU BbICOYAilIEro ypoBHSI
co0JII0IeHUs] IPABWJI, TPAHCIIAPEHTHOCTH U ofecnedyeHusi HHGPOPMAIMH 0 ITHM BONPOCAM HA BCeX ITANaX, YTOObI
HCYe3/TH OCHOBAHUS /ISl HEJIOBOJILCTBA U CJIYXOB.

99. Hapsiny ¢ 3Tum ObUIO HOJyYEHO MHOXKECTBO KPUTHYECKHMX 3aMEUYaHHH 110 MOBOAY HHU3KOIO KadecTBa YCIYT,
npegocraBisieMblx CeKIuel 1Mo yrnpaBieHHIO JTIOACKIMU pecypcaMu, coriacHO KoTopsiM pabora CYJIP me mpenmonaraet
HaJJIeKaIed OpueHTaMu Ha KiueHtoB. MHcmektops!l pekomenayor CYJIP npuauMare Mepsl 1o 6onee peryaspHOMY
cbopy wuH(pOpMAaIMU, MOCTYMAKOIMIEH OT KIMEHTOB, A BBIABICHHS HMX MHEHMH M, IO BO3MOXKHOCTH, BHECEHHMS
COOTBETCTBYIOIUX KOPPEKTHB B PAMKAX CBOETO MOTECHINAJA U PECYPCOB.

Jdnarpamma 7. IIpo6aeMbl B 00,1aCTH JTIOACKUX PeCypPCoOB, YIIOMSIHYThIe
corpynankamu JOHOAK

MpodeccronansH an nogrotoeka | | ] 23,0%
MpoagrkeHie no cmyxbe | | J13.2%
KOHTPaKTHEIM CTaTyC ] 11.8%
TapaHTid 3aHATOCTIA ] | | ] 1173

HaBop nepoonana ] : ] 8.9%
MobrneHOCTE ] &.7%
Yenosma Tpyaa | | ] 6.6%

PasHooBpa3ue nepcorana 4.1

WHETATYLMOHaNEH bIE SHAHWA 2,0%

Jpyrie npobnems 10,09%

0,0% 5,0% 10,0% 15,0% 20,0% 25,0%

Hemounux: onpoc OUT 3a 2010 200.

100.  MoobunbHocTh onpenensiercss nonutukod Opranuzauuu OObequHeHHBIX Hanuii, kotopas B Hacrosiiee Bpems
HAaxXOAMUTCA B IpoLecce MEPEeOLCHKU. B 3TOM KOHTEKCTe B LesIX cofelcTBus MoOuiabHOCTH mnepcoHana FOHOJK
NPUHUMAET ydacTue B J0OpOBOJIbHOIM MHHUIMATHBe B obnacth cereBbix oOMeHoB (VINE). MHcnekrops! nonararot, 4To,
HECMOTPsI Ha OTCYTCTBHE HEOOXOANMOM CXEMBI IIepeMEIeHHs TIepcoHaa, 0ojiee akTUBHAsI POTALUsI KaJpOB MEKAY IITa0-
KBapTHPOH M MECTHBIMH OTAEJICHUSMU MOXKET NPUHECTH MO0Jb3y YIPABICHHIO 32 CUYET HAKOIUICHHs 0oJiee TOYHBIX
00IIe0OpraHn3allMOHHBIX U MHCTUTYLMOHAIBHBIX 3HAHMH Ha OCHOBe Oojiee IIMpOKOoro oOMeHa onbIToM. Ha naHHBIN
MOMEHT COTPYAHHKH KaTerOpWH CIELHUAMCTOB, Ha KOTOPBIX B IIEPBYI0 OYepelb OPHEHTHPOBAHA CXeMa IepeMelICHHs
nepconana, cuuraror, 4To JOHO/IK HenocTaTouHo moompseT Takylo poTanuo. MHCIEeKTops! pacCMaTpUBalOT OTCYTCTBUE
TaKko! CHCTEMBI KaK YIyIeHHYyI0 Bo3MoxkHOCTh At FOHO/IK.

101.  OO6pamasce k npobiaeMaM JIIOICKHX PECYpCOB W JPYTMM Ba)KHBIM BOINPOCaM, MHTEPECYIOLIMM COTPYIHHKOB,
WHCIIEKTOpBbl HarmoMuHalT, 4to ¢ 2009 roga perumoHanbHoe otnenenne Kanuemspun OmOyncmena OpraHuzanuu
OO0benuHeHHbIXx Hanuii B BeHe mpenocTaBisieT cOTpyIHHKaM BO3MOXKHOCTH 3a]1aTh BOIPOCHI, KOTOPbhIC UX OCCIIOKOSAT, U
U3Y4YHTH ClI0COOBI He(hOPMaTBHOTO PELICHUS ITPOOIIEM.
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B. Compyonuxu FOHO/IK

102. B Tabmumax 7 u 8 mpencTaBieHbl KpaTkue cBefieHns o cocrase coTpynuukoB TOHOK. MucnekTops! xoTenn Obl
HOMYEPKHYTh NPOOIEMbl, BO3HHUKAIOIINE IPH IONBITKE IONYyYHTh YETKOE IPEACTAaBICHHE O KaApOBOM OOECIICUCHUH
VYnpasnenus no npuunne equabx pecypcoB FOHOK u FOHOB. B cBsi3u ¢ 3TUM mpencTaBieHHbIE JaHHBIE OBLTH B3SITHI
n3 0a3pl maHHBIX KoMmmiekcHo#l cuctembl ympasieHudeckodl nHpopmanmu (MMHUC) u He BKIIOYAIOT COTPYIHHUKOB,
paboraronmux B OTAesne Mo BOIpocaM yIpaBIeHHS.

Taoauua 7. Pacnpenenenune corpyniukos FOHOIK no mectam cay:xob1 B 2005 u 2009 rogax
B pa30uBKe N0 (PUHAHCHPOBAHMIO U3 PEryJasipHOrO 0IOkeTa U BHEOIOIKETHBIX CPeICTB

2005 rox 2009 rox 2005 rox 2009 rox
(B NpOIEHTAX) (B NpPOIEHTAX)
Pb Bub Pb Bub Pb Bub Pb Bub
IMepconas mTad-KBapTHPBI 135 304 159 509 30,8 69,2 23,8 76,2
Tlepconan mecTubIx oTxe- 2 392 2 1940 0,5 99,5 0,1 99,9
JeHU
Bce corpynHuku 137 696 161 2449 16,4 83,6 6,2 93,8

Hcemounuk: ceo0nvle 0annble, nonyyennvle Ha ochoge nokazamerneil, npeocmasnennvix FOHO/UK.

Taoauuna 8. Pacnpenenenne corpyniukoB FOHO/IK no kateropusim B 2005 u 2009 roaax
B pa3ouBKe 10 GUHAHCHPOBAHUIO U3 PETYJISIPHOTO GIOIKETA M BHEOIOIKETHBIX CPEACTB

2005 rox 2009 roxn PocT B mpoueHTax

Pb Bub Pb Bub Pb Bub
IMepconay mTad-KBAPTHPHI 135 304 159 509 17,8 67,4
MexnyHapogHbIe COTPYIHUKH KaTe- 70 73 30 95 14.3 30,1
TOPHH CIIEIHATNCTOB
Kareropus o61miero o0ciyxnBaHus 41 55 43 55 4,9 0,0
NunuBunyanbHble TOAPSATUNKI 12 7 3 40 -75,0 471,4
KoncynpranTsr 12 16 33 79 175,0 393,8
IIpoune (MCKC/mnaamme skcrepTsl/ _ 78 B 15 B 80.8
JIOOPOBOIIBITH)
Craxepsl - 75 - 225 - 200,0
ITepconays MeCTHBIX OTaeeHUM 2 392 2 1940 0,0 3949
MexyHapoaHbIC COTPYIHUKH KaTe- 1 67 1 100 0.0 49,3
TOPHH CIIEIHATNCTOB
Kareropus oGmrero o0cimyXuBaHus 1 1 1 0,0 -100,0
BuemHne noapsaauku - 226 - 1290 - 470,8
KoHcynbsranThl - 39 - 366 - 838.5
HauunonanbHble COTPYIHUKHU- _ 19 _ 27 _ 42.1
CIICIIUATTUCTHI
IIpoune (MCKC/maamme 3KCIepThl:

_ 14 - 9 - -35,7
CTaXXepbl, TOOPOBOIBIIHI U T. 1.)
Paboruuku, Hausteie [IPOOH* - 26 - 148 469,2
Bcero B paz0ouBKe 10 HCTOYHHKAM 137 696 161 2 449 17,5 251,9
¢uHaHCUpOBaAHUS
Oo01ee YncJIO COTPYIHUKOB 833 2610 +213,3

Hcemounuk: c6o0nble Oannble, ROIyYeHHble Ha 0CHOGe nokazamenei, npedcmasiennvix FOHOIK.
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103.  HaOmiomaercsi oOmiee yBenMYeHHWE YHMCIEHHOCTH II€pCOHANa IIPH OAHOBPEMEHHOM YMEHBIICHHH JIOJIH
JIOJDKHOCTEH, (PMHAHCHPYEMBIX U3 CPEJNICTB peryisipHoro Otomkera. CootHouenue cpencts Pb/Bub naer npencrasienue o
pHCKE JUIS HENPEpHIBHOM JEATeNbHOCTH, 3((GEKTUBHOCTH pPaOOTHl OpPraHU3allMM, COXPAHEHUs ONBITHBIX KaJpoB H
WHCTUTYIMOHAIBHBIX 3HaHUH B pamMkax FOHO/IK. B 2005 rony nomkHocTH, ¢puHaHCHpyemble U3 cpeacTts Pb, 3anumann
16,5 mporeHTa coTpyaHUKOB (83,5 mponeHTa NpUXOAWIOCh Ha J0JKHOCTH, (PMHAHCHPYEMBbIE 13 BHEOIOIKETHBIX CPEJCTB),
oxHako B 2009 rogy ux nomist cokparuiach 10 6,1 npouenra. MHCIEKTOpBI Takke OTMETHIIN, UTO PE3KUIl pOCT XapakTepeH
JUISL JIByX KaTeropuii COTPYAHUKOB (CTa)XEpbl W KOHCYJIBTAHTHI). B TO ke BpeMs YHMCIEHHOCTh MIIAJIIINX COTPYIHHKOB
kareropuu crieranuctoB (MCKC) 3HaunTENBHO COKPATHIIACH.

104.  IIporpammsl cTaxupoBKH B yupexzaeHusx Opranmsaumn OOwenuHeHHbIX Hanmit paccmarpuBaroTcs Kak
MOJIOXKUTENBHBIA ONBIT BCEMU YYacTBYIOIIUMHM B HHUX CTOPOHAMH: OPraHU3allMAMHU, KOHTpPOJEpaMH M CTaKepPaMu.
WHCcrieKTOph! CTaBAT MOJ BONIPOC pacTyllee MCIOJIb30BaHUE B IITa0-KBAPTHUPE CTAKEPOB, YUCIIO KOTOPBIX M TaK BEIHUKO,
YTO MOXKET YKa3blBaTh Ha OTCYTCTBHE HEOOXOIMMBIX PECYpPCOB JUISl YAOBIETBOPEHHUS MOTpeOHOCTEeH YipaBneHus. B aroit
CHUTyallU{ 110 MEHBIIEH Mepe CIOXKHO COONIONAaTh MONUTHYECKHE TPeOOBaHUS OTHOCHTEIBHO CO3MAaHHs TakoW pabouei
arMocdepbl, KoTopas crriocoOCTBOBaja Obl Y4eOHOW MOATOTOBKE 0 BONPOCAM CYIIECTBA M MOBBIMICHUIO KBATU(DUKALIMN
CTaXEPOB BKYIIE ¢ 00ecrieueHreM HaIIexkallero Ha130pa.

105. Yucio MNOAPSAAYNKOB U KOHCYJIBTAHTOB TAKXKE BO3PACTACT BCJICACTBUC PACHIMPCHUA C(bepm JACATCIBbHOCTH. TaK,
MHOT'OKpAaTHO BO3pOCja YHUCJICHHOCTbL KOHCYJIbTAHTOB, pa6OTaIOHII/IX Ha MCCTax. HHCHGKTOpH HCHOBITBIBAKOT IO 3TOMY
oBoaAYy 0CO6yIO O6CCHOKOCHHOCTB, IMOCKOJIbKY, KaK OTMCYaJlIOCh Komuccueit PCBU30OPOB B PpAAC AOKIIAOA0B, B CBA3U C
YHOpaBJICHUCM KOHTPAKTAMU Ha OKAa3aHHMC KOHCYJIbTAUMOHHBIX YCIYTI' HA MECTHOM YPOBHC MOT'YT BO3HUKATH CCPLE3HLIC
HpO6J’I€MLI, KaCarmuecs TaKuX aCliCKTOB, KaK 0T60p, KOHTPOJIb 1 OLICHKA.

C. Tendepmuulili 6ananc u paznoodpasue nepconana

106. B Tabnmme 9 moka3aHBI pe3KHE Pa3Nu4Hs B COOTHOIICHHH JKCHIIMH W MYXXYUH B 3aBHCHMOCTH OT yYpPOBHS B
nepapxun. [ eHIepHOE pactpeneieHie B paMKaxX Bcel KaTeropuy CHENHaINCTOB HEMHOTO yirydmmiock: B 2009 romy moms
KEHIIMH 1ocThrIa 42,4 mporeHTa. YiIydeHus TakKe OTMEYaroTCS B OTHOIICHUH OJDKHOCTEH crapiiero ypoBHS (C-5 u
BBIIIE), XOTS OOJBIIMHCTBO M3 HHUX (CBBILIE TPEX YETBEPTEH) MO-IPENKHEMY 3aHMMAIOT MyX4HMHbI. Ha ypoBHE MeCTHBIX
OTZENeHUH TeHASpHOe paclpelesieHie MpeACTaBUTeNIed Ha MecTax SBISEeTCS MeHee ONaronpUsTHBIM (OKCHIIMHEIL
3aHMMaIOT 17,6 TPOIEHTa COOTBETCTBYIOIINX JOJDKHOCTEIM), B TO BpeMs KaK CPEeIH KOHCYJIBTAHTOB >KCHIIUHBI, COITIACHO
OIIEHKaM, COCTaBIAIOT 38 mporieHToB. Takoe MOJOKEHHE JeNl CTAN0 MOBOJAOM Ui 3aMedaHui B xone Oecem m xamod B
xoze onpoca, coracHo kotopsiM FOHO/IK — 310 “opranmsanus, B KOTOPOH JOMHHHPYIOIIYIO POJIb UTPAIOT MY>KIUHBI .

Ta6anua 9. l'eniepHoe pacnpeaeeHne COTPYIHHKOB KATErOPUM CHIEIHAJNCTOB U BbIllle, pa00TaIOIIUX
B FOHO/JK, B 2005 u 2009 rogax

2005 ron 2009 roa (B iggier:fax) (B iggzer:ilax)
Bce COTPYTHHKHM KATETOPHH CHEIHAJTNCTOB
JKeHIIUHBI 85 117 40,3 42.4
My:KYHHbI 126 159 59,7 57,6
Crapuine COTPYIHMKH KaTeropuu cnenuaancroB (C-5 u Bblle)
KeHnumuHbl 10 15 16,4 24,2
My:KYHHbI 51 47 83,6 75,8

Hcmounuk: dannvie, npedcmasinennvie FOHOK.
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107. JTa Xe HNO3UTHBHAS TCHACHI U, Kacarolaiacsa reHACpHOro 6aﬂcha, 3aMeTHa B 00JIaCTH Haiima u MMPOABUIKCHUS
o cny>i<6e B KaTreropuu CreuaimcToB. Tem He MeHee B MPOABUKCHUU 110 cny>1<6e Ha JOJDKHOCTAX CTApUICTO YPOBHA I10-
MMPCKHEMY JAOMUHUPYIOT MYKUYHUHBI. HpOFHOSLI B OTHOLICHHMU BbIXOJlda Ha IMCHCHUIO CTAapIIUX COTPYAHUKOB B TCUCHUC
MOoCJICAYIOIUX TPEX JICT 00ecreurBaOT BO3MOXKHOCTh JJI TIPUHATUSA MCP, MMO3BOJIIOIINX MOBBICUTH IMPCACTABICHHOCTD
JKCHIWH, MOCKOJbKY 8 m3 10 cTapuunx HOHX(HOCTCﬁ, O KOTOPBIX UACT PCUb, B HACTOALICC BPEMs 3aHUMAIOT MY’KUYWHBI.
I/IHCHCKTOPLI HACTOATCJIIbHO IPU3BIBAIOT I[I/IpeKTOpa-I/ICHOJ'IHI/ITeHH HCIOJIb30BAaThL 3Ty BO3MOXXHOCTH JIsL obecrieueHus
Ooiee C6aHaHCI/IpOBaHHOFO COOTHOIICHUS MY?KYWH U JKCHIIUH CPEAN CTAPUINX pyKOBO,HPITeJ'Ieﬁ.

Taoauna 10. FengepHoe pacnpeneieHne Npu HaiiMe U NPOABUKEHUHU MO CJIYyK0e COTPYIHHKOB KaTeropuu
crneuuaJucToB U Bbilie B nepuoa 2005-2009 rogos

Haew (PB) ZOOS?ZCJJS’FOHLI Bcgf)(())gle:)l())(;u:;;i?”’
Bce COTpYIHHKM KATETOPHHU CHEIHAJTHCTOB
7KeHIMHBI 10 47.6
MyKYUHBbI 11 52.4

Konuuecmeo npoeedeHnbix Meponpusimuii no HaimMy nepcoHald, 6K04ds CMapuux compyoOHUKos Kame2opuu
cneyuanucmog (C-5 u sviuie), He no3eonsem coenamov KaKkue-iubo 6b18600bl.

Hpoxsuxenne no cyxbe (PB) 20052005 robt Bc;}(z)gzr:)%gufol;im’
Bce cCOTpYAHHKH KATErOPHHU CHENMATHCTOB
KeHIIHHBI 31 64,6
My:KYHHBI 17 35,4
Crapimiue COTPYTHHKH KaTeropuu cnenuajucton (C-5 u Bbllie)
JKeHIMHBI 5 33,3
My:KYHHBI 10 66,7

Hcemounuk: oannvie, npeocmasnennvie FOHO/K.

O:kungaercsi, YTO BHINOJHEHHUE CJIeAYIOIIEH peKOMEeHIAIMHU YIYYIIUT NPeACTABJIEHHOCTD KeHIIUH
HA YPOBHE CTAPUIMX PYKOBOAUTeENeil YnpaBiaeHusl.

Pexomenganus 11

JMpeKTOP-UCHOJTHHUTENb 10JKeH IPHHSATDH 0NOJHUTENbHbIE MEPhI 10 YIY4YIIEHHIO FeHJAepHOro 6ajlaHca Ha
YPOBHE CTAPIIMX PYKOBOAMTe/ell, BKJIYas NpeIcTaBUTe/Ieil HAa MecTax.

108.  Bompoc o pasHoo6Opasum nepconama FOHOJIK Ttaxke TpeOyer ompeneneHHOro BHUMaHUS. I[Ipmmoxenue 11
CBUJICTEIBCTBYET 00 OTCYTCTBMM H/JIeXallero OajlaHca B TOM, YTO KacaeTcs reorpaduu MecT, U3 KOTOPBIX NPHOBLIN
COTPYOHHKH KaTeropuu crnenuanuctoB. B 2009 romy cpemm cnemmanicto, padoraBmux B KOHOJ/K, Obumu rpaxmane
68 rocyaapcTB, OTHAKO OKOJIO TPETH U3 HUX MPUOBLUTH U3 TPEX CTPaH, BXOAAIIMX B [ pymniTy 3amaHOEBPONEHCKUX U IPyTHX
rocygapctB (I'3I'). CnoxuBmasicss cuTyalnusi MOAJEKWT HCIPABICHUIO Ha OCHOBE YIPEKAAIOMIEH CpeIHECPOYHON
cTparernu moadopa M paccTaHOBKM KajpoB. Ilocie paccMOTpeHMst AaHHBIX O HaliME€ W MPOJBIKEHHM IO CIYXOe
MHCIICKTOPBI XOTENN OBl YBHIETH 00JIee Cephe3HbIC U MOCIEAOBATENbHBIEC YCHIIHS 110 MOBBIIICHHIO Pa3HOO0pasus KaapoB
IIpY HaliMe 3a CYeT KaH/IMJATOB U3 Pa3BUBAIOLINXCS CTPaH, B TOM YHCIIE HA yPOBHE CTApIIETO PyKOBOACTBA.

109.  Teorpadrueckuii OamaHC cpemu KOHCYIBTAHTOB TaKXKe SBISETCS MOBomoM s OecmokoiictBa. B 2009 romy
51 NpOLEHT KOHCYJIBTAaHTOB COCTAaBISUIM rpaxkpane derslpex crpad (CoenuHenHoe KoponeBcTBo, ABcTpainus,
Coenunennsie Lltater 1 Kanana). Takas KOHIEHTpalysi O3HAYaeT yTpary pa3HOOOpas3Hs B IUIaHE NPOQeCcCHOHAIBHBIX
3HAHWH U ONBITA, a TAK)KE MECHBIIIEE YYaCTHUE U BKJIAJ CO CTOPOHBI APYruX peruoHoB. Jupekropa OM/] u OO mpusBaiu K
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IIOBBINICHHUIO pa3H006pa3I/1;1 3a CUCT IPUBJICUCHUSA K pa60Te KOHCYJIBTAHTOB U3 OOJIBIIIETO YKCIIa rocygapcTs, O4AHAKO 3TO
HC MMPUBECJIIO K CYIIECTBECHHOMY YIYUIICHUIO CUTYallUuU.

110. C yuerom crienmgpuueckoro xapakrepa ManaaToB corpyaauku FOHO/IK 1omKHBI MMETh Y3KYIO CIICIMAIN3AINI0 B
pa3IMUHBIX 00JIacTsAX, TAKUX KaK He3aKOHHAs TOProBis, Koppynuus u T. A. CYJIP noimkHa NpUHSTE MEPHI 110 YKPEIUICHHIO
CBOETO MOTEHIMaNa Ui aKTHBHOTO IIOWCKAa TaKUX CIIEHHAINCTOB, OCOOCHHO B pa3BHBAIOIIMXCS CTpaHax. B memsax
HOJJAEPKKU Takux ycwiuil mo pacmmpenuto oxBara IOHOJIK HamepeHO HCHONB30BaTh BO3MOXHOCTH HOBOTO
MHCTpyMeHTa JUIs nobopa kaapoB Opranmzanun O0bennHenHbIx Harmii nox HasBanueM “HHcrmpa”.

Oskupgaercs, YTO BbINOJHEHHUE CJeAYIOLIeH peKOMeHIAlMU YIYYIIUT reorpaguueckuii 6ajaHc npuMeHHU-
TeJbHO K CHlelHAJINCTaM, pa0oTalIuM B YIIpaBJIeHHUH.

Pexomenganus 12

JAMpeKTOp-UCIOJIHNTEIb AOJKEH pa3padoraTh YeTKHH IJIAH JAelcTBHI, MNO3BOJIAIMIUI MOBBICHTH
pa3HooOpa3ue COTPYAHHMKOB KaTeropuH CHEeNHAaJHCTOB M KOHCYJIbTAHTOB, B YaCTHOCTH 3a c4eT
paccMOTpeHus1 00/1bIIEro YNcja KaHAUAATYP W3 Pa3BHMBAIOIIUXCH CTPaH.

D. Jledpuyum pecypcoe na uenu npogheccuonanvnoi noo2omoexu
U HepaGHbIE 6O3MONCHOCIU OOCIMYNA K Hell

111. YuuTbiBass HEOOXOAMMOCTh B MOANECPKAHUN KBATH(HUKALUK B NPOQUIBHBIX MPABOBBIX W PAa3HBIX TEXHUYECKUX
obmacTsx, nmpoeccruoHaIbHas MOATOTOBKa U mepeodydenne nepconana umeror ot FOHO/IK cTparermueckoe 3HadeHue.
Kak mokazaHo Ha auarpaMme 7, BbIIIE, BONIPOCH! MPO(eCCHOHAIbHON MOATOTOBKU BOILIM B YHCIO BOIPOCOB, KOTOPHIE
BBI3BAINM HAUOOJIBIINI HHTEPEC Y COTPYIHUKOB, IPUHSBIINX y4acTHE B OIpOcCe.

112. VHCHEKTOpBI OTMETWIM ABYKPATHOE YBEIMYCHHWE WYHWCIIAa COTPYAHHKOB, NPOMIEANIHX MNPO(HEeCcCHOHATBHYIO
HOZITOTOBKY, 3 MOCJIEIHHE IISATh JIET, HO IIPH 3TOM OOPaTHIN BHUMAaHUE Ha CICAYIOLIHNE IIPOOIEeMBI:

a) CpenctBa Ha mNpoQecCHOHATBHYIO TIOITOTOBKY BBIIGNSIOTCS HCXOIS M3 YHCICHHOCTH IIEPCOHAA,
(bMHAHCHPYEMOTO M3 CPEICTB PErysipHOTro Oroykera, 0e3 ydera COTPYAHUKOB, (PMHAHCHPYEMBIX C IIOMOIIbIO WHBIX
MeXaHu3MOB. B cBsi3u ¢ 3TuM omymaercs aeduuur pecypcoB Ha nenu npodeccronansHoi nmoarotosku. IOHOK B
MIPEBEHTUBHOM IUIAHE NPUHSUIO PsI HECTAaHAApTHBIX MeEp Ul MAaKCUMaJbHO BO3MOXKHOIO pAcCHIMPEHHs OXBaTa
COTPYTHUKOB COOTBETCTBYIOIMMH ITPOTPAMMAaMH, OJJHAKO OHH HE TIO3BOJIMIIM JOCTHYb CYIIECTBEHHBIX PE3YIbTaTOB.

b) Jocryn x npodeccroHanbHON MOATOTOBKE HE TOJIBKO OIPaHHYEH, HO U 3aBHCUT OT KaTerOPHH COTPYIHHKOB.
COTpYOHMKM MECTHBIX OTHCNICHHH HEe HMMEIOT HaJJIekAlluX BO3MOXKHOCTEH Ui NPO(ECCHOHAIBHOW IOATOTOBKH,
HECMOTPsI Ha HAJIMYUE OHJIAHHOBBIX Moayiell. Ha MecTHOM ypoBHE NMPENSTCTBUEM TaK)Ke SBIISIECTCS KOHTPAKTHBIN CTATyC.
Ilo MHEHMIO MHCHEKTOPOB, 3Ta CHUTYalMsl CO3JAeT CEPbE3HBIH PHUCK JJIsI BCEH OPraHMW3allMH, MOCKOJIBKY COTPYAHHUKH,
OTBEUAIOIINE 33 OCHOBHBIC ONEPATHBHBIC MPOLEAYPHl MM NMPEJOCTABICHUE YCIIYT, MOTYT HE NMPOXOAUTH HAIJICHKAILYIO
MOATOTOBKY M PETYISIPHBIA HMHCTPYKTaX. (DHHAHCOBBIE OrpaHWYEHHsS HE IO3BOJIMJIM PEATN30BATh BCE OXHIAHUS,
CBSI3aHHBIC C MPOBEICHUEM JCHEHTPAIN30BAHHBIX MEPONPHUATHI B 00IacTH MpodecCHOHATBHON MoaroToBku. [lo 3Toit
MPUYHHE NEPCOHAT Ha MECTaX 3a4aCTyrO UJACT IO IIyTH 06y'-ICHl/Iﬂ Ha CO6CTB€HHOM OIIBITC.

c¢) Kaxk yxxe ymomunanocs, ans paborsr B KOHO/IK TpeOyercs Hammuue y3KoCHennaIn3upOBaHHBIX HABBIKOB H
npo(eCCHOHANBHBIX KavyecTB, B CBS3M C 4YeM MEPBOCTEIICHHOE 3HAUYCHUE NPHOOpETaeT HaJuleKamias ITOATOTOBKA, B
YaCTHOCTH TOBbIIIeHHE KBaTupuKamu cotpyaankoB KOHO/IK B npoGHIBHBIX U TEXHUYSCKHX OOIACTSX AJIsL HOBBIILICHUS
3 dHeKTUBHOCTH UX NMPO(ECcCHOHATBHON NEeATeIBHOCTH. B 3TOM KOHTEKCTE MHCIEKTOPH OOpallafoT BHUMaHUE Ha TOT
¢bakT, 4TO JMIMB 27 NPOLEHTOB YYACTHHKOB ONPOCA U3 KATETOPHHU CIICLHAINCTOB CUMTAIOT YIOBICTBOPUTEIBHOH CBOIO
npo(heCCHOHANBHYIO MOATOTOBKY. MHCIIEKTOPHI TAKKe MOJIAraroT, YTo ObLIO ObI MOJIC3HO pa3paborath Ga3oBbIe y4eOHbBIC
Moxymu no BceM MmaHnmaram IOHOJK B memsx ynmydineHHs WX IOHMMAaHHS U TMOBBIIICHUS OCBEIOMIICHHOCTH 00 3THX
MaH/aTax B paMKax BCel OpraHH3aluH.
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VI. HAJI30P

A. Cucmema naosopa

113.  Cucrema Haza30pa HpeAcTaBlIE€Ha Ha AuMarpamMMe | HAcTOSIIEro AOKIaga BMECTE C MEXaHM3MaMH YIPaBICHUS.
SBnssice wactero Cekperapuara Opranuzanmu O0benuaeHHbIx Harwii, FOHO/IK momnexxuT BHyTpeHHEMY HAA30py CO
CTOpPOHBI YIIpaBieHus ciry>k0 BHyTpeHHero Hajnzopa (YCBH), Ha koTopoe Bo3110)eHb! (yHKIIUH 110 IPOBEACHUIO PEBU3HH,
OLICHKH, MHCIEKIMI 1 paccienoBanuii. [Ipu BeIOOpe HampaBieHHH CBOEH AEATEIBHOCTH 10 OPTraHHU3allMK PEBU3HUU JIHOO
npoBenenuio uHcreknuu/onenkn YCBH mnpumenser moaxosn, OCHOBaHHBIM Ha ydere (akTopoB pucka. JlanHoe
YUpEeXJICHHE BBIITYCTHIIO DS/l JOKJIAJ0B B Ka)XKJJOH U3 yKa3aHHBIX KOHKPETHBIX 00IacTel.

114. [Mopsimox mpoBeAeHUsT peBU3MI (BBIACICHUE CPEICTB, IUNIAHUPOBAHUE U T. [.) peryaupyercs MeMopaHIyMoM O
noroBopeHHocTd 1999 rona. MHcnekTopsl cormiacHbl ¢ pekoMeHnaanueil Komuccuu peBu3opoB, B COOTBETCTBUH C KOTOPOit
CJIEIYeT MPOAHAIM3UPOBATh BOBMOXXHOCTH OOHOBJICHUS U MEPECMOTpa JaHHOTO cornameHus. [1o MX MHEHHIO, YKa3aHHBIC
JIOTOBOPEHHOCTH HE 00CCIIEUNBAIOT HAUICKAIICTO yUeTa PaCIINPEHHS MIPUCYTCTBUA Ha MecTax u Kpyra Befenus FOHOIK
B IOCJICJHEE JICCATHIICTHE.

115.  UYro xacaercs OLIEHKH, KOTOpas JOIOJHMIA OBl Pe3yslbTaThl MOCIEAHEH WHCHEKIWH CUCTEM MOHHMTOPHMHIA U
ouenkn FTOHOJIK, To mucnexkrops! 6buti npouHdopmupoBansl, uto YCBH B TeueHue crenylommx JIBYX JET HaMepeHO
OCYIIECTBUTh KOMIUIEKCHYIO OLIEHKY IporpamMm YmpaeieHus. B pamkax umerommuxcs pecypcoB IOHOIK Bpsn mu
TIOIBEPTHETCSI TIOBTOPHOI OLICHKE TAKOTO poja B TeUeHHE OoJiee YeM JIECSTH JIET, YTO HE COOTBETCTBYET BOCHBMUIIETHEMY
KTy, npegycmMorpennomy Y CBH B kadecTBe anekBarHoro 1 000CHOBaHHOTO B KOHTeKcTe Oprann3anmn OObeIMHEHHBIX
Harwmii.

116. OObeMHCHHAS HWHCICKIIMOHHAS TPYIa OCYIICCTBISCT HE3aBHCUMBIN BHEIIHUN HAI30p 3a JCATCIBHOCTEHIO
VYnpaBieHusi, KOTOPOE SBISCTCS ONHOW M3 YYACTBYIONIMX OpraHu3anuii. VHCIEKTOpBI OHOOPSIOT CBOCBPEMEHHOE
npenocrasierne FOHOK wHpOpMamuu o MOCIEAYIOMMX MepaxX IO BBIMOJHCHHIO PEKOMCHJAIMK, BKIIOUYCHHBIX B
noknaasl v 3amucku OUL, B OTBET Ha exerofHbIi 3ampoc. OHM NpuBeTCTBYIOT oOpamienue PI'Y® ¢ npock6oii, cornacHo
KOTOPOH “‘COOTBETCTBYIOIIHE NOKIaNbl OOBCTUHEHHOW MHCIICKITMOHHON TPYIIIBI M PE3IOME COOTBETCTBYIOIIUX JOKJIAIOB
YCBH Takxke IOMKHBI MPEACTABIATbCS KOMHUCCHSIM 14, MHCIEKTOPHI IOJIATAlOT, YTO 3TO MOXET CIHOCOOCTBOBAThH
YIyULIEHUIO HAJ30pa, YUUThIBasl, 4T0 paccMoTpeHue nokianoB OUL u mocnenyrouiye Mepbl co CTOpPOHBI [eHepaibHOM
Accam0iien B IPUHIUTIC TPUMEHUMEI K YTIPaBIICHHIO.

117. Yro xacaercs poknanoB u 3anucok OWI, BemymenHsix B nepuoa 2004-2009 rogos, To TOHOIK npunsio
40 NpOLIEHTOB aJpPECOBAHHBIX €My PEKOMEHAALuil. DTam OCYLIECTBICHUS NMPHUHATHIX PEKOMEHMAAIUil OKa3ajics BechbMa
YAOBJICTBOPUTENBHBIM: CBBIIE 90 NPOLIEHTOB M3 HHUX OTMEUEHHI KaK BBINOJIHEHHBIE MO0 HaXomsIIMecs B Ipolecce
BBINOJTHEHHA. J[OBOJIbHO HU3KHH NPOLEHT NPHHATHIX PEKOMEHAAIMH MOKHO OOBSICHHTH TE€M, YTO PsAJl PEKOMEHIAINi,
BKJIIIOYCHHBIX B oOmecucremuble nokianasl OWI, kacaeTcs MONMTUKM M PYKOBOAAIIMX IIPHHIMIIOB, KOTOpBIC
pa3pabarbiBaloTcss M OCYLIECTBISIIOTCS Ha ypoBHe Opranmsanmn OOwvenuHeHHbIX Hammii m ee Cekperapuara M B
OTHOILLIEHUH KOTOPBIX Y YIpaBIEeHUs NPAKTUYECKH HET HUKAKUX TOJTHOMOYHUH.

118.  Kommccust peBH3OPOB IPOBOAMT PEBU3UIO CBOIHBIX (DMHAHCOBBIX BEIOMOCTEH U MPOBEPSET OIEpalun
VYnpasieHus ofuH pa3 B J1Ba roja. Komuccus BeIHECIAa O€30rOBOPOYHOE aynmuTopckoe 3akimodeHue 3a 2006-2007 u 2008—
2009 roxel, omHAKO OTMETHIIA psif IpobieM, Tpedyromux BHUMaHus FOHOJIK. MHCHeKTopbl HacTOATENBHO MPHU3BIBAIOT
FOHO/IK npuHsTh Hajsexanye Mepsl JUisl BBIIOJIHEHHs pekoMeHaannii Komucenu, copMyaIMpoBaHHBIX B TPEIBLIYIINX
JIOKJIaJ1ax, KOTOpBIE TI0Ka He BHITIOJIHEHBI B IOJIHOM 0ObeMe.

14 Cm. E/CN.15/2009/21.
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119. Wucnekropel Takxke orMmerwiv, uro B Hacrosmuid momeHT FOHOJK He wuMeer cucreMbl KOHTPOJSL Hal
BBITIOJTHEHUEM MPUHSATHIX PEKOMEHAINI, BHIHECEHHBIX B paMKaX BHYTPEHHETO WJIM BHEIIHEro Haazopa. OHM MOJararor,
YTO TaKyI0 CHCTEMY HEOOXOMIMO CO3/aTh B CPOYHOM TOPSIITKE.

O:kupgaercs, YTO BHINOJHEHHUE CJIeAYIOIIEH peKOMEeHIallMU MOBbICUT MOJOTYETHOCTb U Ka4eCTBO PadoThbl
Yunpasiaenus.

Pexomenganus 13

JAMpeKTOp-UCIOJHUTEIb J0JIKeH NPUHATH Mepbl MO CO3JaHUI0 A0 KoHua 2011 roga BHyTpeHHeH cHCTeMbI
KOHTPOJISA HA/\ BBINOJHEHHEM PeKOMeHIanni, chopMyIHpPOBAHHBIX COOTBETCTBYIOIMMH OPraHAMHU HAA30pAa.

B. Ykpennenue nomenyuana 011 OUeHKU 0esAMeIbHOCHU 0PZAHU3AUUN

120.  Ha momeHT mpoBeneHust o03opa BbloyiHeHNe (QyHKIMH oneHkH B pamkax FOHOJ/IK He paccmarpuBaioch Kak
oOecrieunBaroliee J0CTaTOYHbIe FAPaHTHU JJIS TOCY/IapCTB-4JICHOB U JOHOPOB B IUIAHE ONpPE/EICHUS Pe3yJIbTaToB paboThI
IOHO/IK, HecMmoTpsa Ha cepbe3HOe BHUMaHuE, kKoTopoe rocyaapctBa-wieHs! 1 FOHOJIK B mociennue roasl yjensnu
I'pynne nesaBucumoii onenku (I'HO). ITo MHEHHIO MHCIEKTOPOB, 3TO MPUOPHUTETHAS 00nacTb, mockonbKy s FOHOK
NIEPBOCTETIEHHOE 3HA4Y€HHE MMEET HaJIMYMe BO3MOXKHOCTH OLCHHMBaTh W JEMOHCTPHPOBaTh 3S(PQEKTUBHOCTH U
PE3YNBTaTUBHOCTh OCYLIECTBIEHUS NPOTpaMM M HUTOTM CMexXHbIX nporpamm. Kpome toro, T'HO nomxHa chirpars
OTIpEZIETICHHYIO POJIb BO MHOTHX Ba)KHBIX OONACTSX, TAaKMX Kak oOecliedeHHe MOAOTYETHOCTH, MEXaHU3MbI OOyUeHUS W
COBEpIICHCTBOBAHHE Pa3padOTKK MPOEKTOB/IPOrpaMM B paMKax YIpaBIeHHs.

121.  TIpobnemMa HE3aBUCHMOCTH OICHOYHOW (YHKIIMU, CBA3aHHAs C CYIIECTBOBABIIUMH pPaHEE CTPYKTYPHBIMH
MEXaHU3MaMH W MEXaHU3MaMH TPEICTABICHUS OTYCTHOCTH, ObUIa pemicHa myteM nomemieus ['HO mon KoHTponb
JlupekTopa-ucioNHUTENS B CTPYKTYpe YipapicHus. HCIIEKTOPBI XOTENN OBl TOMYEPKHYTh HEOOXOMUMOCTh TaTbHEHIIIErO
Pa3BUTH KyJIBTYyphI OIICHKHA B MAacIITa0ax BCEH OpraHU3aIMK Kak OOIIeld OTBETCTBEHHOCTH: a) TOCYIapCTBa-WICHEI
JIOJDKHBI TIPEIOCTABUTH JIOCTATOYHBIC PECYPCHI M BHIMOJHATH CBOM OOS3aHHOCTH IO HA/I30DPY, B YACTHOCTH B OTHOIIICHUH
HCTIOJIB30BaHMsI PYKOBOJCTBOM HTOTOB OIICHKH. B KauecTBE MOATBEPIKACHUS TPUBEPKCHHOCTH TAaKOMY OOS3aTCIBCTBY
WHCIICKTOPHI C YIOBJICTBOPCHUEM OTMEYAIOT OOpaIllcHUE MPEJICTABUTEICH TOCYIapCTB-WICHOB ¢ KOHKPETHOH MPOCKOOH 0
TOM, YTOOBI JOKJIAmel 00 OIIEHKE HAMpPSIMYHO PACCBHUIATMCH PYKOBOISAIIMM OpraHaM W OJHOBPEMCHHO HAIPaBIISUIACH
crapmemy pykooactey FOHOJIK; b) crapriee pykoBoactBo FOHOJK momkHO co3farh yCiaoBus mis (hOPMHPOBAHUS
MOIITHOTO TOTEHIMANIA, MO3BOJISIOIIETO OCYIICCTBUTh OOIICOPTaHM3AIIMOHHYIO OLICHKY, 1 MEXaHM3MBI, 00CCIICUNBAIOIIUC
y4eT pe3yJabTaToB OIICHKU U U3BJICUCHHBIX YPOKOB B OYIYIIMX MPOCKTHBIX U MPOTPAMMHBIX IHKJIAX; C) MOIPa3ICIICHUE 110
BOIIPOCaM OICHKU JIOJDKHO TIOBBIIATH CBOM aBTOPUTET U JACMOHCTPHPOBAaTh CBOK TIOJIC3HOCTH, ITYOIHKYS
BBICOKOKAQUECTBCHHBIC JIOKJIAABI 00 OICHKE ¢ COONoneHUEeM MpOo(heCCHOHANBLHBIX HOPM W CTaHIApTOB; W d) MepcoHaT
IOHO/IK Ha Bcex ypoBHSAX (CTapline pPyKOBOAWTEIH, YHPABJISIONIUC CPEIHETO 3BEHA WIH PYKOBOIWTEIH IPOCKTOB,
POQUIEHBIC COTPYIHUKHN) TOJDKEH IEMOHCTPUPOBATH OTKPBITOCTD U TOACPKKY IPU IPOBEICHAN OI[CHKH.
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VII. ITPOYHE BOIIPOCHI

A.  Meicoynapoonvlit Komumem no KOHMPONI0 HAO HAPDKOMUKAMU

122. MexnyHapoaHblii KOMHTET 110 KoHTpomo Hal HapkotukamMu (MKKH) — 3To He3aBHUCHMBII KBa3UCYeOHBIH OpraH,
CIEASIUI 3a OCYIIECTBIEHHEM TPEX MEXAYHAPOAHBIX KOHBEHIUN O KOHTPOJE HAJ HApKOTUKAMM, HPUHATHIX
Opranuzauueii O0bennnenHpix Harmii: ExmHolt koHBeHIMM o Hapkotmueckux cpenctBax (1961 ron), Konsenuuu o
nicuxotponHsix BemmecTBax (1971 rox) n KonBennnu Oprannzammn O0senuHeHHbIX Hanmii o 60ps0e MpoTHB HE3aKOHHOTO
000poTa HApKOTHYECKUX CpenCcTB M mcuxorpomHbix BemecTB (1988 rom). o cozmanms MKKH B 1968 romy B
COOTBETCTBUU ¢ EIWMHON KOHBEHIMEH O HApKOTHUECKUX CPEACTBAaX CYIIECTBOBAIU JPYTHUE OPraHbl, YUpExkKICHHBIE
comtacHo OoJsiee paHHUM MEXKAYHAapOIHBIM JIOTOBOpPaM O KOHTpOJIE HaJl HAPKOTHKAMU M BEIyIINE CBOIO HCTOPHIO CO
BpemeH Jluru Harmid.

123. MKKH wrpaer ueHTpaJbHyI0 poOJb B MEXIyHapoaHoW ©OopsOe ¢ 3ampenieHHBIMM HapKoTMKamu. B
OCYIIECTBIEHNH (YHKIMI JOrOBOpHOTO opraHa eMmy mnomoraer cekperapuar. Cexperapmar MKKH - aro
aJIMUHHCTpAaTUBHOE TofpasaeneHne Yupasnenus: Opranmsanun O0benuHeHHbIX Hanuii mo HapkoTHKaM M IPEeCTyIHOCTH,
OJJHAaKO II0 BOIpPOCaM CyIIecTBA OH MOAOTYETEH HCcKirounTesibHo Komurery. [lnst obecrneueHHss HE3aBHCUMOCTH
cekperapuata MKKH ero nesrensHOCTh (UHAHCHUpYeTCS W3 CpeACTB peryisipHoro Oromkera OpraHuzanun
O0benuHeHHbIXx Hanuii.

124.  HMHcmekTopsl MoOJararoT, UTO YyAydYlIEHHE B3aUMONOHMMaHUs U coTpyaHumdectBa Mexay IOHOIK wu
cekperapatom MKKH oOecrieuntr OecniepeboiiHoe ¢ynkumnonupoanne MKKH. ®axrnueckn o HeoOXomumocTn
yAydlIaTh 3T OTHOIIEHMS 3asBSUIM 00€ CTOPOHBI, yKa3blBas Ha OIpENENICHHBIC TPYAHOCTH B TaKUX 0ONacTsX, Kak
BBIJICJICHNE OO/DKETHBIX PECYpCOB M YIpaBleHWE, I0A00p KajapoB, OpraHM3alys 3aKyloOK M aJMHUHHCTPaTHBHOE
obecreueHue.

125.  OmnpeneneHHyl0 00ECHOKOGHHOCTh BbI3bIBaeT cxema mnomunHeHus cekperaps MKKH ([-1) B pamkax
opranm3anuonHoi cTpykrypel HOHOJIK, mnockonsky oH mnopoTueTeH pykoBogutentro Ortaena o  Bompocam
MEXAYHApOIHBIX JOrOBOPOB, a HE HampsAMyo JIMpeKTOpy-HCIOMHMUTENO0. MHCekTopsl n3yunian pesomonuio 1991/48
Dxonommueckoro u ComnmansHoro Coera, o1o0peHHyI0 pesomtornuein 46/104 T'ernepansHOl Accambien, o BOIpocy 00
aJMUHHCTPAaTUBHBIX ~ MEPOIPUATHAK, KacaloUIMXcs  B3aUMOOTHOIIEHWH Mexnay cekperapuarom MKKH n
npeqmectseHHukoM FOHOJIK — IlporpamMMoil mo MeXIyHapOAHOMY KOHTPOJIO HaJ HapKOTHKaMu. B pesomronun
roBoputcs ciexytomee: “‘Cekperaps KomwuTera HasHauaeTcsi WIM YTBEp)KAaeTcs [eHEpalbHBIM CEKpeTapeM B
koHcyasTanuy ¢ Komurerom”. ITo BceM OCHOBHBIM BOIIpOCaM CeKpeTapb nopordereH Komurery, a mo qpyruM Bompocam —
Jupekropy-ucnonauuTento. Mcxons U3 3TOH pe30JONNH, WHCIIEKTOPHI MOJAraloT, YTo Ul 00ecTieueHNs] He3aBUCUMOCTH
MKKH u ero cexperapuara cekperapb JODKEH OBITh MOJOTYETEH HANPAMYIO J{UpEeKTOpy-UCIIOITHUTEINIO.

Oxupaercs, YTO BBINOJTHEHHE CIeAYIOIIeil peKOMEHIalluU MOBBICUT NOJ0TYETHOCTh U Ka4eCTBO PadoThl
cexperapuata MKKH.

Pexomengamus 14

JIMpeKTOp-UCIOTHUTEIb JA0LKeH NMPH NepBOi BO3MOMKHOCTH W3MEHHUTh CYLIECTBYIOINYIO CXeMy MOJOTYeTHOCTH
cekperaps MKKH u BKIIOYMTB 3Ty JOJKHOCTH B cdepy cBOell HeNOCpPeACTBEHHOH OTBETCTBEHHOCTH B
OpPraHU3allMOHHOM CTPYKTYype.
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B. Mexanusmut WHOB/FOHO/IK

126. CyuiectBytoasi opranuzaiuonnas crpykrypa Otaenenust Opranuzaumuu OObenunennbix Hauwmit B Bene u
VYnpasnenuss Oprannzanun O0bennHEHHBIX Hanmii Mo HapKOTHKaM M NMPECTYHMHOCTH OBLIA OIpeneleHa OIeTeHIMHU
ST/SGB/2004/5 u ST/SGB/2004/6 coorBercTBeHHO. E€ 0cHOBHAs 0co00eHHOCTH cocTonT B ToM, uto FOHOB u FOHOK,
Oyay4uH OTAENbHBIMH OpraHM3alHsAMH, UMEIOT o0muii OTmen 1o BompocaMm YIpaBIeHHS, KOTOPHIA 0oOcCTyXuBaeT o0e
OpraHu3aIuy, a Takke Apyrue yupexxaerus Opranmsanmu OObeaumHeHHbIX Hanwmit B Bene. KimoueBwie ¢yHKmmm storo
OT/ZeNa pacipeieNieHbl MeXAY ABYMs OPraHU3aLHsIMH.

127.  Xots Takasl cxema I03BOJISIET yNOBJIETBOPHUTEIBLHO PELIAaTh MPAKTUYECKHE BOMPOCHI Ha pabodeM ypOBHE M Kak
TaKoBasl HE MOJBEPraeTCsi COMHEHHIO HHCIIEKTOPaMH, ClIeLyeT OTMeTHTh, 9To B 2010 roxy Kommccus peBr3opoB mogHsia
BOIIPOC O €MHBIX aJJMUHUCTPATUBHBIX CIIYXkK0aX, TAKUX KaK CIIy>KObI ()MHAHCOBOTO YIpaBJIeHUs, U oOpaTuia BHUIMaHUE Ha
IPOGIEMBbl YETKOTO pasrpaHHueHMs (YHKIMH NepcoHana M CBA3aHHBIX ¢ >TuM pacxono FOHOB n FOHOJK'.
B kagectBe npumepa ObIIIO OTMEUEHO, YTO 110 3TOW MPUYHMHE JOBOJILHO CIIOXKHO OIPEACINTD M OLECHUTH YIPaBICHUECKHE
pacxoasl FOHOJIK. B xone 0630pa MHCHEKTOPBI CTOIKHYJIUCH C TPYAHOCTSMH TPH cOOpe AaHHBIX, B YACTHOCTU JIAHHBIX,
KacaroIuxcs UCKITIOYUTENEHO Kagposoro obecneuerans KOHO/IK.

128.  Ha mnarpamme 8, HIKe, IPEACTABICHBI KPATKHE CBEICHHUS O MHEHUSIX PECIOHICHTOB B OTHOIICHHH HECKOJIBKHX
ACTIEKTOB YCIIYT, IpeaocTaBisieMbix OTIeIoM 110 BOIIpOcaM YIpaBIeHHUS C Henbio moauepxku nestensHocta FOHO/K.

Junarpamma 8. Onenka ycuyr, npegocrabjisgeMbiX OTAeJIOM 0 BONIPOCAM YIPaBJICHUSA, COTPYAHUKAMH
IOHOAK
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1304%
D heKTMBHOCTE | 44,2%
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125,5%
QpHeHTaUnA |37,8%
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Hagnexallan agantauma 1B9.7%

K noTpedHocTAM KOHOAR 14,0%

20,9%
1 ! 1
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|D He sHao B HeT OB HekoTopol cTeneHyn O Ja

Hcemounuk: onpoc OUT 3a 2010 200.

15 Cm. A/63/5/Add.9, ®uHaHCOBBII qOKIaa U TPOBEPEHHBIC (PMHAHCOBBIC BEJOMOCTH.
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C. Ycayzu 6 obnacmu ungopmayuonHO-KOMMYHUKAUUOHHBIX MEXHOI0ZUTL

129.  Cexkums unpopmanuonusix texnoioruii (CUT) IOHOB/IOHOJK umMeer conuaHyro pemyTanuio M IIHPOKO
u3BecTHa B pamkax Opranm3anuu OObequHEHHBIX Hanuii B CBsI3U ¢ MMeIOmmMcs y Hee moteHuanoM B obmacta VKT,
HAJIMYHE KOTOPOTO OBUIO MPU3HAHO B psijic 00CIICIOBAHMIA CTEIICHN YIOBJICTBOPSHHOCTH IMOJIb30Bareneii. Tem He MeHee
MpHU TPOBEICHUU 0030pa OBUTO 3a()MKCUPOBAHO HECKONBKO 3aMeuaHuii, cortacHo kotopeiM CUT mornma Obl yaensaTh
0oJIbIIIC BHUMAHKSI CBOCBPEMECHHOMY M Ka4€CTBEHHOMY OKAa3aHUIO BCIIOMOTATEIBHBIX YCIYT PA3IUYHBIM MTOIPA3CICHUSIM
IOHOJIK.

130.  Hapsmy c BcromorarenbHbiM oOciyxuBanneM CHUT 3aHnmaercst pa3paboTKOH NPHKIAIHOTO IMPOrpaMMHOTO
oOecrieueHust 7Sl BHEITHUX KJIMEHTOB, IJIAaBHBIM 00pa3oM JUIsl IPaBUTENILCTB, B 00JIaCTSIX, HA KOTOPBIE PacpOCTPaHSIOTCS
nporpammbl  FOHOJIK, Takux kak Oopbba ¢ OTMBIBaHMEM JieHEr W (DMHAHCOBBHIMH NPECTYIUIEHUSIMH, NPUYEM Ha
KOMMEpYECKOM PBIHKE 3TH NMpPHKJIaJHbIE IPOrpaMMbl UMEIOT Maylo anbrepHariB. OKazaHWe MPOQUIBHBIX YCIYT TaKoTo
pozma paccMaTrpHuBaeTcsl Kak AEATEIbHOCTh B cepe TEXHUUECKOTO COTPYIHHYECTBA, OCYIIECTBIsIeMasi HA OCHOBE CXEMBI
BO3MCIIICHHS 3aTParT, U PEryIupyeTcs cornameHusiMu 00 ypoBHe oocmyxuBanus. FOHOIAK orMeTwio, 4to “BO3MOXHOCTH
TOCYJapCcTB-wWIEHOB 1O 3((EeKTHBHOMY BBHINOJHEHHIO CBOMX MAaHJATOB B TaKUX O0JACTIX, KaK KOHTPOJNb Haj
HApKOTHKaMHM, CTaTUCTUYECKass OTYETHOCTh M MOHHTOPHHI, pedopMa CHUCTEMBI YIOJOBHOIO MpABOCYIUS U
NIPOTUBO/ICHCTBIE OTMBIBAHUIO JIeHEI M (PUHAHCHPOBAHMIO TEPPOPH3MA, 3HAYMTEIBHO BO3POCIH IOCIE BHEIPEHHMS
COBPEMEHHBIX TeXHHYECKHX perieHni B oonactu UT u uadpacTpykTyp cBsi3u”. He craBst mox COMHEHHE JIOTOIHNATEIbHbIE
MIPEUMYILECTBA JUISl TOCYJapCTB-WICHOB, WHCIICKTOPHI XOTENW OBl IMOAYEPKHYTb, YTO OTH MEPONPHATHS ITOJDKHBI
MIPOBOJUTHCS B YCIOBUSX MOJHOW KOOpAMHALUM AelcTBUM ¢ apyrumu nogpasaeneHusmu IOHOJK. B vactHOCTH, OHU
MOAYEPKUBAIOT HEoOxoauMocTh ocBenomiieHHocTH mpexactasureneii FOHOJK, paboratromux Ha Mecrax, 000 Bcex
MEpOIPUATHSX B chepe TEXHUIECKOTO COTPYyJHHYECTBa, KoTophie mpoBoasaTces CUT ¢ nenbio noajaepkars NpaBUTEIBCTBA
CTpaH, BXO/SIINX B PETHOHATIBLHYIO c(hepy 0XBaTa, M UX Y4acTUsl B COOTBETCTBYIOIIEH JEATEILHOCTH.

VIII. OCHOBHBIE UTOI'M OBCJIEJJOBAHUA

131.  Corpynuuku FOHO/IK BHEcnM CBO# BKJIaJ B IPOBOJMMBIN MHCIEKTOPAMH 0030p, IPUHSB YYacTHE B OHJIAIHOBOM
orpoce, KOTOPBIH OBUT OTKPHIT IS COTPYIHUKOB IITA0-KBAPTHPHI U OTJCICHUN Ha MecTaX B Mae—mroHe 2010 rona. Cs3b
Obuta OOcCIeYeHA C IMOMOINBI0 cUcTeMbl yrpaeineHus uHpopmanueii FOHOJIK; oTBeTsl Ha BOMPOCH COOHMPANUCH H
00pabaThIBaIUCh HHCIIEKTOPAMH B YCIOBHSX KOH(DUICHIMAIEHOCTU. [l0sI COTPYAHUKOB, MPUHSBIIUX YYacTHE B OIpPOCE,
0ocoOcHHO B BeHe, sIBIseTCS MOKA3aTENbHOM M CTAaTUCTUYCCKH PEMPE3CHTATHBHOM, OTpaXkash MHCHHS HEKOTOPBIX
KaTeropuii iepcoHaia. BrIBOIbI, OCHOBAaHHBIC HA arperHpPOBaHHBIX U OT(QHIBTPOBAHHBIX JaHHBIX B pa3OMBKE IO Pa3HBIM
KaTerOpHsIM COTPYAHUKOB U MECTaM UX Pa0OTHI, BKIIFOYCHBI B TEKCT JIOKJIAJIA.

Taoauna 11. Yuactue B onpoce OUTI 3a 2010 rox B pa3duBke 1o MecTy padoThbl

MecTa pa6oThl 1B R DI O PecnmoHaeHTHI ARy
ManMu (B NpoOLEeHTaX)
IITa6-xkBapTHpa B Bene 464 269 58
MecTHBbIE OTAETEHUA™ 1350 368 27,3
Bcero 1814 665** 36,7
* BKIIOUAsL 6CeX COMPYOHUKOB, HAXOOSUWUXCS 3a NPedenamu Wmad-Keapmupbl.
** Britoudasi Henoinvle onpochl.
132. Ananu3upyss OTBETHI, HMHCIEKTOPbI OTMETHWIM CJEIyIOI[Me HWHTEPECHbIE MOMEHTHI: a) MEXIyHAapOAHbIC

COTPY/IHUKH KaT€rOPHHU CIIEHAINCTOB 3a4acTyr0 Jar0T 00Jiee KPUTHYECKYIO OIIEHKY CHTYallMu; b) cTapiiue pyKoBOIUTEIN
(Bbime ypoBHsi C-5) BBICKa3bIBAalOT Ha YAWBICHHE MHOI'O KPHUTHYECKUX 3aMEUaHHMH 1O MOBOAY oOyacTeil, BXOASAIIMX B
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cq)epy HUX OTBCTCTBCHHOCTH, 3asBJIAsA 00 OTCYTCTBUU TPAHCIHAPCHTHOCTU B IMPUMCEHCHUHN MPABUI U HOPM U HPUHATHU
YHOpaBJICHYCCKUX pemeHHﬁ, U CUUTAOT HECAOCTATOYHBIMU CTHUMYJIbI K OTKPBITOMY 06CY)KI[CHI/IIO HpO6J'IeM; n C) MCKIY
COTpYAHUKAMU IHTa6-KBapTI/IpI)I " epCoOHAIIOM OTZ[CJ'IGHI/Iﬁ Ha MECTaxX CyYHICCTBYIOT CEPbC3HBIC pa3ininsd B BOCHPUATHUA
CUTyalluu.

133.  3amaB OTKPBITHIE BOIIPOCHI, HHCIIEKTOPHI cobpanu 584 3amedanus U npeanoxenns. OHM BKIo4ain 1526 myHKTOB,
KOTOpbIE 3aTparvBaii  OOJBLIOE KOJIMYECTBO YNPABICHYECKMX W aJMHHUCTPATHBHBIX BOIIPOCOB, KAacCaroOILIMXCs
Vnpaenenusi. [IpoBenss KOHTEHT-aHAJIM3, WHCIIEKTOPHI pa3OWIM 3TH 3aMeuaHWsi Ha HECKOJBKO OOIIMX KaTeropui,
MpEJCTAaBIEHHBIX Ha Auarpamme 9, Hmke. Kpome Toro, MHeHus mepcoHaja BKJIIOUAJIUCh B TEKCT, €CIM OHU KacalluCh
KOHKpPETHOT'O BOIpOCaA.

134.  HHcnexkTopsl NpelaraloT peryJsipHo HPOBOAMTL ONPOC COTPYAHHKOB B paMKax YmpasieHus. C omHoi

croponsl, nepconan FOHOJK npoaeMoHCTpHpOBaJI cBOe CTPEMJICHHE YYACTBOBATH B MOJO00OHBIX HHHIHMATHBAX; C
JPYToii CTOPOHBI, CTaplliee PYKOBOACTBO MOKET UCI0JIL30BaTh OTBETHI Beex kaTteropuii corpysnuxkos FOHOK.

Juarpamma 9. Obanacrtu, ynomsinyteie pecnongentamu B FOHOIK

IIpoune BOompoCHI,
7,5%

0,
Hanzop, 1,8% VicrnonHUTEIBHOE PYKOBOJCTBO,

21,4%
OpraHuzalnoHHas CTPYKTypa,

10,7%
IIpaBoBas cucrtema,
2,3%
CUT,
1.5% AIMUHHCTPAaTHUBHbIE CITYXOBbI,

7,5%

duHaHCOBas CUCTEMA,
7,4%

VipasiieHue JIOACKUME pecypcaMu,
39,9%

HUcmounuk: onpoc OUI 3a 2010 200.
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OcHoOBHBIE ACIIeKTbI, OXBA1€HHbIE B IIpoLecce onmpoca

YnpapiieHue JIOICKHMH
pecypcamu

HcnoanuTtenabHoe
PYKOBOICTBO

OpranuszanuoHHast
CTPYKTypa

AJIMHHMCTPATUBHbIE
CIYKOBI

duHaHCcoBas cUCTEMA

IIpaBoBasi cucrema

Hanzop

IIpouune Bonpocsl

HpO(i)CCCI/IOHaHLHaH MOATOTOBKA, MPOABUKCHHUE 110 cny>i<6e, KOHTpaKTHLIﬁ CTaryc,
rapaHTus 3aHATOCTH, pa3H006pa3I/Ie nepcoHasua, HO}_'[60p KaaposB, MO6I/IJ'H)HOCTI),
WHCTUTYIIMOHAJIBHBIC 3HAHWA, YCIOBUA TPpyaa

TpaHcapeHTHOCTB, cTapiiee pyKOBOJCTBO, YIIPABIEHHE CHCTEMOM OIIEHKU
PE3yNBTaToB AESITeIBHOCTH, CTpaTernieckoe mianuposanue u YOP, yrpapnerueckas
MIPaKTHKA, CBS3b

BHYTpeHHSI1 KOOpIUHALMA U COTPYIHHYECTBO, BHYTPEHHSS CBA3b, JELIEHTPATH3ALIUL
U PEeCTPYKTypH3aIUsL

OtBertsl 0 kauecTBe padoTbl CYDP, CYJIP, Cityx0bl 3aKyHOK 1 OTHOIIECHHSIX C
ITPOOH; B 4aCTHOCTH B IUIaHE 0OCCIICUCHHUS ITA0-KBAPTUPOH NEATSILHOCTH
OTAEICHUI Ha MeCTax

duHaHCOBOE yIIpaBieHHe, (UHAHCOBBIE pecypchl 1 (PMHAHCHPOBAHHUE
MexaHU3MBI yIIPaBICHHS, MaHIAThl YIIPABJICHHs, aKTyalbHOCTh ITPABMII K HOPM

PeBu3ns MECTHBIX OTIIENIEHUH, OIIEHKA H KOHTPOJIb ACSTEIIEHOCTH MECTHBIX
OTAEIJICHUI

be3omnacHocTb, TpaHCHIOPTHOE OOECIIeueHre, yIIPaBIeHHe IPOSKTaMU 1 3aMeYaHusl
o011ero xapakrepa

11-45849
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NPUJIIOKEHUA

Ipunaoxenne I. Opranusanuonnas cxema Ynpasiaenus Opranuszanun O0bennHeHHbIX Hanmii o HapKoTHKAM U NPECTYNHOCTH
1Mo cocTosiHuI0 Ha anpeb 2010 rona (ucrounuk: FOHOAK)

Office of the Executive Director (OED)

Independent
Evaluation
Unit {IEL)

Division for Operations (DO) Division for Treaty Affairs (DTA) Division fc-_r Pollvl::_g‘r Analysis Division for
Office of the Director (0D) Office of the Director (00) and Public Affairs (DPA) Management {DM)
' . Office of the Director (O0) Office of the Director (O0)
! s |
| |
Illﬂn-ng" and the o !.
Support Uit covsming | ———  co oo
(MEU) Bodies Section
(SGE}
L 5 fariat of
’ Organized Crime and : . eoretaniat o Paolicy Financial Resources
Drug Prevention Integrated Frogramme llicit Trafficking Terrg:;s:;:remfeal;tmn the Analysis and Service
and Health Branch and Owersight Branch Branch (OCB) International Research (FRMS)
(DHE}) (IPE) Regional and National CDHH?:ngrd Branch Accounts
Ional an aticna : PARE
Frevention, Quality Control and cnnsf:crfi:ﬁelg;psl]mn Terrorism Prevention [SINCE) (PARS) Section [AS)
Treatment and Oversight Unit i Unit [RNTE) Convention Laboratory Ad Budget
Rehabilitation Unit [acou) Evaluation and Scientific Eectioﬁa{?S} | | Section (B5)
(FTRY) M Implementation Specialized Temrorism Section (CES) Section (LSS)
Programme Support Section (155) Prevention Unit (STPU) Human m
HIVIAIDS Unit (HAL) Management Support Narcotics Statistics and Management Service
Unit (PMSU) ontrol and . (HRMS)
. Surveys Co-financing
Corruption and Esstlm_ateﬁ Section and
_ : ion al ection SASS) Parinership .
Sustainable Integrated Regional Ecanomic Crime { : Information Technalogy
Livelihoods Unit Programming Section Branch (CEB) (NCES) Semln CPS) Service (TS)
(5L IRFPS; Studies and
' J Conference Support Precursors Tllfesa?n HL'.U.SSEIS
5 Caontrol . 14150n .
Section [C55) a Section [PRE) ﬂg?ﬁﬁ Office Procurement Section
| (STAS) (BRULO} (PS} {UNDV)
|
Justice Section Field offices Implementation : UM Crime Prevention Psychatropics Strategic New York
s) {FO) Support Section (158) || :‘"d Criminal -1“5“':: Control Planning Unit || | Lisison Office ||
| rogramme netwo Saction (PSY) (SPU) {NYLO)
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Mpunoxenne I1. Teorpadguueckoe pazHooOpasue nepconaa
KATeropuu cnenuajJucToB U Bhille (M0 COCTOSAHUIO Ha Kekaldpb 2009 roga)

Yucgo Yucio
I'paxaancTBo coTpya- B npouen- I'pasxaancTBo coTpya- B npo-
HHKOB rax HHUKOB A
Uranus 29 10,5 Benapycs 1 0,4
I'epmanust 19 6,9 23,6 | bocHus u I'eprieroBuHa 1 0,4
Coenunennsie lllTaTel AMepuku 17 6,2 Borcsana 1 0,4
Kanana 14 5,1 Kot-g’HByap 1 0,4
Dpanmus 13 4,7 Yemickas Pecrybnmka 1 0,4
Coennnaennoe KoponeBcTBo 13 4,7 DKBazop 1 0,4
ABcTpus 11 4,0 I'py3us 1 0,4
Ucnanus 9 3,3 T'ana 1 0,4
Nnnns 8 2,9 Tongypac 1 0,4
Jauwus 7 2,5 Nunonesus 1 0,4
SInmonus 7 2,5 Wpan 1 0,4
bpaszunus 6 2,2 Wpnanaus 1 0,4
ABcTpanus 5 1,8 W3zpanib 1 0,4
Benprus 5 1,8 Keipreizcran 1 0,4
FOsHas Adpuka 5 1.8 JluBniickas ApaGckast 1 0.4
Joxamaxupus
Eruner 4 1,4 Manu 1 0,4
I'peuns 4 1,4 Manbra 1 0,4
Hosas 3enannus 4 1,4 Mexkcuka 1 0,4
Hopserus 4 1,4 Momnronus 1 0,4
[IBenus 4 1,4 Mapokko 1 0,4
V3b6eknctan 4 1,4 MbssaMa 1 0,4
ApreHTuHa 3 1,1 HamuoOust 1 0,4
Kamepyn 3 1,1 Ilaparsait 1 0,4
DuunsHuA 3 1,1 Ilepy 1 0,4
Kazaxcran 3 1,1 ITonpma 1 0,4
Kenus 3 1,1 Ilopryranus 1 0,4
Hunepnanapl 3 1,1 Karap 1 0,4
Typuus 3 1,1 Pecnybnuka Moagosa 1 0,4
A3sepbaiipKan 2 0,7 Pymbiaus 1 0,4
Bonupus 2 0,7 Poccuiickas ®Penepanust 1 0,4
bonrapus 2 0,7 Ceneran 1 0,4
Kurait 2 0,7 Ceitmensckue OcTpoBa 1 0,4
Hpan 2 0,7 CrnoBakus 1 0,4
Smalika 2 0,7 [IBelinapus 1 0,4
JlaTBus 2 0,7 Taunann 1 0,4
JIuBan 2 0,7 TypkMmeHHUCTaH 1 0,4
Maspukuit 2 0,7 VYranpga 1 0,4
ITakucran 2 0,7 Ypyrsau 1 0,4
AJKup 1 0,4 Benecyana 1 0,4
Banrmagemn 1 04 3umbabBe 1 04
Bapbanoc 1 0,4 Bcero 276 100

HUcmounuxk: JJlannvie FOHO/K.
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Hpunaoxenue II1. IIpucyrerene FOHOJK na mectrax B 2010 rogy (ncrounuk: I'onosoii noxnax FOHO/K 3a 2010 rox)

PeMOHa NbHBIR LLEHTR  © C TPEHOBOE OTAENEHWE

P emoHanbHoe

OTIENEHKE N3 NPOE KT=mM

® OTENEHME NO NPOEKTAR

CyOpemoHanbHoE OTIENEHWE @ OTAENEHWE CEAM

PernonanbHubie oraesenust (10)

CrpaHnoBsle oTaesenus (9)

OTtnesienus cBsa3u (2)

Bbpazunus u FOxHbIN KOHYC Adranucran Hiro-Hopk
IlentpanbHas A3us MuoronauunonanbHoe ['ocynapctBo bonusus Bbproccens
Bocrounast Adpuka KomymOust

brawxuanii Boctok n CeBepHast Appuka

Wcnamckas Pecriybnuka Mpan

Mekcuka, lleaTpansHas Amepuka nu KapuOckuii Oacceiin

Jlaocckast Hapomno-/lemokparnueckas Pecrrybnuka

MmuoronanunosnaibHoe I'ocynapero bonusus, Ilepy u DxBagop

MpesaMa

IO0xnas A3us Hurepust
HOxnas Adpuxa [Takucran
3anaxnas u llentpansnas Adpuka Brernam

Hentp nist Bocrounoit A3uu u Tuxoro okeana

OTtaenenus no nporpammam (32)

SI€/99/V

PernonanwsHoe otnesneHue nmo nporpammam B [laname, PernonansHoe otnenenue no nporpammam st FOro-Bocrounoii Esponbr, CyOperuo-
HaJIbHOE OT/AeJIeHUE 1o mporpammaM B O0bequHEHHBIX Apabckux Dmuparax (s rocynapets [lepcuackoro 3anupa), CyOperuoHaibHOE OT/Ie-
JieHue 1o nporpammam B JIuBuiickoit Apabckoii Jrxamaxupuu, Andaunus, bypynnau, I'Baremana, ['Bunesi-bucay, Jlemokparuueckas Pecrybnuka
Konro, Jomunukanckas Pecrnyonuka, Uunonesus, Mopnanus, Kabo-Bepae, Kasaxcran, Kambomka, Karap, Kuraii, Keipreizcran, Jlusan, He-
raji, OKKyIMpoBaHHas MajleCTHHCKas TeppuTopusi, Pecnyonuka Monnosa, Poccuiickas ®@enepauusi, Pymbinus, CansBagop, Cep6us, Comanu,
Cynan, Tamkukucran, Typkmenucras, Typuus, Dduonus.
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Hpunaoxenne I'V

O030p neficTBHii, KOTOPbIe HEOOXOANMO NPETINPUHATH YYACTBYIOIIHM OPTraHU3alMsIM 10 PEKOMEHAAUAM
O0benMHEeHHOI MHCTIEKIIMOHHOM TPyNIbI

JIU/REP/2010/10
& Opranunsanust Oobeannenubix Hauuii, ee ponabl n nporpaMmmel Crneuuaju3upoBaHHble yupexaenus u MATATO
E [ -
= ® 2 =
2| B¢ : .
5 = o =~ © e M
< 3 = < | = G < = =z o
2 | EEE| = | | = # ggno O | o O:(EZ
= ® 0 = | & O | B > S| = = ol = nl ol © ~H-- —
S o 2= 2| 2| = | Bl 9| = = E T < en| O S| =z
Ty =26 = S|l m| <| & = | S < £ lolE| Q| 2| 2| 0 <
coz | 2|21 23| »|d =82 a5 6 |= |2 |5 A =582 2|5
E K aeiicrBuio X X
< Jast uadop-
g| fom nior B XK |KRKRER KRR (KRR R R R R R R |
Pexomenmanus 1 e P
Pexomennanus 2 e u
Pexomennanus 3 g P
Pexomennaunus 4 e u
Pexomennanus 5 e nu
Pexomennauus 6 e 41
Pexomennauus 7 e 41
Pexomenpanus 8 c u
Pexomenganms 9 g n
Pexomennanus 10 e u
Pexomennanus 11 0 u
Pexomennanus 12 0 u
Pexomennanus 13 a u
Pexomenmanus 14 a 41

YcioBHble 0003HaYeHusi: P:

|:|: PexomeHaamus He MpenoiaraeT NPUHATUS KaKUX-ITH00 Mep JJaHHOW OpraHu3anuen
¢: ylyulleHHEe KOOPJUHAIUH U COTPYAHHYECTBA
g: TOBBILIEHUE PE3YJIbTaTUBHOCTHU

b: pacnpocTpaHeHHe HEPeOBOTO OIbITA
e: nosbimeHne 3pdexruBHocTr f: 3HaYMTENBHAS GMHAHCOBAS 3KOHOMUS

PeKOMeHI[aHPIS[ JUTA IPUHATHUSA PEIICHUSA PYKOBOAAIIUM OpraHoOM

Hameuyaemas orjpaua:

N: PexoMeHpauus JUIsl IPUHSATHS MEp UCHOJIHHTEIbHBIM ITTaBOU
a: yCHJICHHE MOAOTYETHOCTH

d: ycuneHne KOHTPOJIS U coOnoaeHus TpeboBaHuit

0: Tpouee.

* OxBaTbIBAET BCE MOJpa3JeieHus, nepeuncienusie B fokymente ST/SGB/2002/11, kpome FOHKTA/L, FOHO/IK, FOHEII, OOH-Xa6urat, YBKb u BAIIOP.
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