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 Summary 
 The present report contains the budget for the United Nations Peacekeeping 
Force in Cyprus (UNFICYP) for the period from 1 July 2008 to 30 June 2009, which 
amounts to $56,488,600, inclusive of budgeted voluntary contributions in kind in the 
amount of $1,545,600. 

 The budget provides for the deployment of 860 military contingent personnel, 
69 United Nations police officers, 40 international staff and 113 national staff. 

 The total resource requirements for UNFICYP for the financial period have 
been linked to the Force’s objective through a number of results-based budgeting 
frameworks, organized according to components (political and civil affairs, military, 
United Nations police and support). The human resources of the Force, in terms of 
the number of personnel, have been attributed to the individual components, with the 
exception of the Force’s executive direction and management, which can be 
attributed to the Force as a whole. 

 The explanations of variances in resource levels, both human and financial, 
have been linked, where applicable, to specific outputs planned by the Force. 

Financial resources 
(Thousands of United States dollars. Budget year is from 1 July to 30 June.) 

Variance 

Category 
Expendituresa

(2006/07)
Apportionmenta

(2007/08)
Cost estimatesa

(2008/09) Amount Percentage 

Military and police personnel 19 509.9 20 050.6 24 227.9 4 177.3 20.8

Civilian personnel 13 075.8 12 700.3 14 656.0 1 955.7 15.4

Operational costs 14 762.2 13 836.5 16 059.1 2 222.6 16.1

Gross requirements 47 347.9 46 587.4 54 943.0 8 355.6 17.9

Staff assessment income 2 110.7 1 998.3 2 317.7 319.4 16.0

Net requirements 45 237.2 44 589.1 52 625.3 8 036.2 18.0

Voluntary contributions in 
kind (budgeted) 1 474.4 1 471.0 1 545.6 74.6 5.1

Total requirements 48 822.3 48 058.4 56 488.6 8 430.2 17.5
 a Reflects the realignment of the cost of general temporary assistance positions from operational  
 to civilian personnel costs. 
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  Human resourcesa 
  

 
Military 

contingents
United Nations 

police
International

staff 
National

staff Total

Executive direction and management    

Approved 2007/08 — — 3 — 3

Proposed 2008/09 — — 3 — 3

Components  

Political and civil affairs  

Approved 2007/08 — 7 10 9 26

Proposed 2008/09 — 7 11 9 27 

Military  

Approved 2007/08 834 — 2 3 839

Proposed 2008/09 834 — 2 3 839 

United Nations police  

Approved 2007/08 — 62 1 1 64

Proposed 2008/09 — 62 1 1 64 

Support  

Approved 2007/08 26 — 23 97 146

Proposed 2008/09 26 — 23 100 149 

Total  

Approved 2007/08 860 69 39 110 1 078

Proposed 2008/09 860 69 40 113 1 082

Net change — — 1 3 4 
 

 a Represents highest level of authorized proposed strength.  
 
 

 The actions to be taken by the General Assembly are set out in section IV of the 
present report. 

 

 
 



A/62/718  
 

08-26098 4 
 

 I. Mandate and planned results 
 
 

1. The mandate of the United Nations Peacekeeping Force in Cyprus (UNFICYP) 
was established by the Security Council in its resolution 186 (1964). The most 
recent extension of the mandate was authorized by the Council in its resolution 1789 
(2007). 

2. The Force is mandated to help the Security Council achieve an overall 
objective, namely, to ensure peace and security in Cyprus and the return to normal 
conditions. 

3. Within this overall objective, UNFICYP will, during the budget period, 
contribute to a number of expected accomplishments by delivering related key 
outputs, shown in the frameworks below. These frameworks, which are derived from 
the mandate of the Force, are organized according to components (political and civil 
affairs, military, United Nations police and support). 

4. The expected accomplishments would lead to the fulfilment of the Security 
Council’s objective within the lifetime of the Force and the indicators of 
achievement show a measurement of progress towards such accomplishments during 
the budget period. The human resources of UNFICYP, in terms of the number of 
personnel, have been attributed to the individual components, with the exception of 
the Force’s executive direction and management, which can be attributed to the 
Force as a whole. Variances in the number of personnel, compared to the 2007/08 
budget, including reclassifications, have been explained under the respective 
components. 

5. In accordance with Security Council resolution 1789 (2007), UNFICYP will, 
during the 2008/09 period, continue to provide overall coordination and mediation 
necessary for the resumption of negotiations by both sides, leading to a 
comprehensive and durable settlement. UNFICYP will continue to safeguard the 
integrity of the buffer zone and provide humanitarian assistance to members of both 
communities. 

6. The headquarters for the Force and sector 2 are located in the capital city of 
Nicosia, where the Office of the Special Representative of the Secretary-General 
and Chief of Mission is also located, with sectors 1 and 4 headquarters based in 
Skouriotissa and Famagusta, respectively. The Force provides administrative, 
logistical and technical support to its substantive, military and United Nations police 
personnel deployed in its main and sector headquarters, as well as to military 
personnel in 11 patrol bases and 9 permanent observation posts. 
 

  Executive direction and management 
 

7. Overall mission direction and management are to be provided by the 
immediate Office of the Special Representative of the Secretary-General. 
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Table 1 
Human resources: executive direction and management 

 
 

 International staff  

 
USG-
ASG

D-2-
 D-1

P-5-
 P-4

P-3-
 P-2

Field 
Service

General 
Service

Security 
Service Subtotal 

National 
staff 

United 
Nations 

Volunteers Total

Office of the Special Representative of the 
Secretary-Generala 

 Approved posts 2007/08 2 — — — — 1 — 3 — — 3

 Proposed posts 2008/09 2 — — — — 1 — 3 — — 3

 Net change — — — — — — — — — — —
 

 a Includes one Assistant Secretary-General post (Special Representative of the Secretary-General and Chief of Mission) and one 
Under-Secretary-General post (pending resumption of the Secretary-General’s good offices in Cyprus, the post is maintained 
on a zero-cost basis). 

 
 

  Component 1: political and civil affairs 
 

8. Pursuant to Security Council resolution 1789 (2007), the activities of 
UNFICYP will focus on creating conditions conducive to the resumption of political 
negotiations for a Cyprus settlement. In this regard, UNFICYP will also continue to 
facilitate the resolution of conflicts in various fields between the two communities, 
promote the increase of mutual dialogue and cooperation through bicommunal 
activities, and support the opening of additional crossing points and other 
confidence-building measures, such as demining and military deconfrontation. 
While the Force will strive to achieve progress towards normal living conditions in 
the buffer zone, it shall continue to take effective measures against unauthorized use 
of that area and continue to provide humanitarian assistance to members of both 
communities, as and when required. In addition, UNFICYP will assist the Special 
Representative of the Secretary-General/Chief of Mission in his efforts to resume 
the Cyprus peace talks, pending the full-fledged resumption of the Secretary-
General’s good offices and the appointment of a Special Adviser on Cyprus. To this 
end, UNFICYP will support the establishment of technical committees and expert 
working groups, which will hold bicommunal discussions on matters of common 
concern and core issues that affect both communities. 
 

Expected accomplishments Indicators of achievement 

1.1 Improved relations between the Greek Cypriot 
and Turkish Cypriot communities 

1.1.1 Cumulative increase in the number of people 
crossing from both sides (2006/07: 14.3 million; 
2007/08: 18.1 million; 2008/09: 20.7 million) 

 

1.1.2 Increase in the number of crossing points between 
the north and the south of the buffer zone 
(2006/07: 5; 2007/08: 7; 2008/09: 8) 

 

1.1.3 Increase in the number of bicommunal contacts 
(2006/07: 125; 2007/08: 150; 2008/09: 160) 

 

1.1.4 Establishment of technical committees for 
bicommunal discussions 
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Outputs 

 • Facilitation and provision of continuous contact at the highest level with both sides and key players 

 • Negotiation, mediation and provision of good offices to both sides on confidence-building initiatives 

 • Daily liaison with the relevant authorities on both sides of the buffer zone with a view to facilitating 
contacts regarding farming, construction, security and policing 

 • Daily liaison with guarantor powers and other concerned Member States on the implementation of the 
Force’s mandate 

 • Daily liaison with the Committee on Missing Persons on the identification and return of the remains of 
missing persons 

 • Daily liaison with other United Nations agencies (United Nations Development Programme (UNDP)-Action 
for Cooperation and Trust, UNDP-Partnership for the Future Mine Action Cell, and the United Nations 
High Commissioner for Refugees) to facilitate bicommunal projects and intercommunal dialogue 

 • Public information campaign on improving relations between communities and on promoting the role of 
civil society, including 260 press cables, 64 situation/media summaries, 4,600 media monitoring 
translations, 1,000 briefings, follow-up public opinion survey and the coordination of media events 

 • Enhancement of public awareness of the Force’s profile through posters, signs, brochures, public service 
announcements and other public outreach activities 

 • Maintenance of an enhanced interactive website for an average of 4,000 users per month 

Expected accomplishments Indicators of achievement 

1.2 Progress towards normal living conditions in the 
United Nations buffer zone and for Greek 
Cypriots and Maronites in the north and Turkish 
Cypriots in the south 

1.2.1 Decrease in unauthorized commercial and 
residential construction outside of civilian use 
areas in the buffer zone (2006/07: 14; 2007/08: 5; 
2008/09: 3) 

 
1.2.2 All complaints received from recipients of 

humanitarian assistance on both sides are resolved 

Outputs 

 • Daily intercession with the authorities on the resolution of educational, cultural, religious and other issues of the 
respective communities 

 • Daily meetings with local authorities on compliance with UNFICYP requirements on the civilian use of the 
buffer zone 

 • Weekly humanitarian visits to Greek Cypriots in the Karpas area and to Maronites in the north 
 • Weekly humanitarian meetings with Turkish Cypriots in the south to assist in obtaining identity documents, 

housing, welfare services, medical care, employment and education 
 • Monthly humanitarian visits to Turkish Cypriots in Pafos (in the south) 
 •  Provision of legal advice on issues related to the implementation of the UNFICYP mandate 

External factors 

 Both sides will cooperate in creating conditions for improved relations 
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Table 2 
Human resources: component 1, political and civil affairs 

 
 

Category  Total 

I. Military contingents  — 

II. United Nations police   

 Approved 2007/08  7 

 Proposed 2008/09   7 

 Net change   — 

 International staff  

III. Civilian staff 
USG- 
 ASG 

D-2-
D-1

P-5-
P-4

P-3-
P-2

Field 
Service

General 
Service

Security 
Service Subtotal 

National 
staff

United 
Nations 

Volunteers Total 

Office of the Senior Adviser  

 Approved 2007/08 — 1 1 — — 1 — 3 — — 3 

 Proposed 2008/09  — 1 2 — — 1 — 4 — — 4 

 Net change — — 1 — — — — 1 — — 1 

Civil Affairs Branch  

 Approved 2007/08 — — 2 1 1 — — 4 8 — 12

 Proposed 2008/09  — — 2 1 1 — — 4 6 — 10

 Net change — — — — — — — — (2) — (2)

Office of the Spokesperson  

  Approved 2007/08 — — 1 1 — 1 — 3 1 — 4

  Proposed 2008/09 — — 1 1 — 1 — 3 3 — 6

 Net change — — — — — — — — 2 — 2

  Subtotal, civilian staff 

  Approved 2007/08 — 1 4 2 1 2 — 10 9 — 19

  Proposed 2008/09 — 1 5 2 1 2 — 11 9 — 20

  Net change — — 1 — — — — 1 — — 1

 Total (I-III)  

 Approved 2007/08 26

 Proposed 2008/09  27

 Net change 1
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  Office of the Senior Adviser 
 

International staff: establishment of 1 post 

9. It is proposed that a Senior Legal Adviser post (P-5) be established to provide 
the Force with the necessary expertise on the legal aspects of substantive and 
administrative issues. The significant increase in civilian activities in the buffer 
zone has placed constraints on the Force’s ability to handle legal matters, including 
questions of property ownership or use of land. These highly sensitive issues are 
often contested by both parties and may entail questions on the liability of the 
contesting parties. In addition, UNFICYP would be involved in undertaking an in-
depth review of the application of the European Union (EU) acquis (the combined 
corpus of EU regulations) in the buffer zone, which would require legal expertise. In 
this regard, UNFICYP sought the legal advice of EU concerning the applicability of 
certain provisions of the EU acquis and shared the information with the host 
Government. Furthermore, legal advice and guidance would be required with regard 
to administrative matters such as procurement contracts. 
 

  Civil Affairs Branch 
 

National staff: redeployment of 2 posts 

10. Following a review of the staffing structure under this component, it is 
proposed that two Information Assistant posts (national General Service) be 
redeployed to the Public Information Office, as explained in paragraph 12 below. 
The functions of the two posts will be absorbed by national staff within the Branch. 
 

  Office of the Spokesperson 
 

International staff: reclassification of 1 post 

National staff: redeployment of 2 posts 

11. Owing to the increased workload of the Public Information Office, it is 
proposed that the existing post of Associate Public Information Officer (P-2) be 
upgraded to the P-3 level. The proposed reclassification takes into account that the 
incumbent would undertake substantive functions at a higher level, the management 
of a newly developed bicommunal public opinion poll project and the day-to-day 
management of the Office, including the supervision of three Information Assistants 
(national General Service) and two posts to be redeployed from the Civil Affairs 
Branch. 

12. As indicated in paragraph 10 above, it is proposed that two posts for 
Information Assistants (national General Service) be established through the 
redeployment of existing posts from the Civil Affairs Branch. The primary functions 
to be performed by the incumbents of the posts are operational responsibilities 
related to public information activities, including monitoring and reporting on print 
media in Greek and Turkish, providing real-time television and radio reports to the 
Spokesperson, contributing articles to The Blue Beret magazine and providing 
support to the Public Information Office. The incumbents would strengthen the 
capacity of the Office in carrying out its various public information activities. 
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  Component 2: military 
 

13. In accordance with Security Council resolution 1789 (2007), the military 
component of UNFICYP will focus its activities on the development and delivery of 
the operational capabilities and requirements needed to support and enhance the 
intent of the Special Representative of the Secretary-General/Chief of Mission to 
ensure continued stability, thus creating the conditions for meaningful and lasting 
political discussions to take place. In conjunction with the other components, the 
military component will continue to deliver its mandate on the maintenance of the 
ceasefire and the integrity of the United Nations buffer zone through the mobile 
patrolling concept, as well as provide support on confidence-building measures, 
such as mine clearance, reduction in tension between the opposing forces and 
equitable application of the rules governing access to and use of the buffer zone. In 
addition, the military component will support, wherever feasible, other United 
Nations agencies operating in Cyprus that are also involved in the development of 
bicommunal relations and the mitigation of political, economic and social tensions. 
 

Expected accomplishments Indicators of achievement 

2.1 Maintenance of the ceasefire and the integrity of 
the United Nations buffer zone 

2.1.1 Reduction in the number of ceasefire violations 
(2006/07: 800; 2007/08: 780; 2008/09: 760) 

 2.1.2 Reduction in the presence of the opposing forces 
along the buffer zone (2006/07: 2,372; 2007/08: 2,450; 
2008/09: 2,350) 

 2.1.3 Reduction in the number of letters of protest 
from the respective opposing forces (2006/07: 60; 
2007/08: 55; 2008/09: 50) 

Outputs 

• 101,040 mobile troop patrol days (including 2 troops per patrol x 138 patrols per day x 365 days and 
300 joint patrol days with the United Nations police) 

• 9,125 military observer and liaison group mobile patrol days (25 troops per day x 365 days) 

• 7,300 camp and base duty troop days (6 guard posts x 2 troops x 365 days) and (2 guard posts x 4 troops x 
365 days) 

• 9,855 permanent observation post troop days (1 soldier per post x 9 posts x 3 shifts x 365 days) 

• 1,320 air support and patrol hours covering the full length of the buffer zone 

• 12,775 daylight observation post troop days (35 soldiers per post x 365 days) 

• 15,330 troop days to maintain security of United Nations installations in 6 camp areas (21 troops per shift x 
2 shifts x 365 days) 

• Daily liaison with opposing forces at all levels on buffer zone-related issues (2 meetings at UNFICYP 
headquarters and 3 meetings at sector level on a daily basis x 251 days) 

• 55,115 troop platoon-size quick reaction reserve days (23 troops per platoon x 4 platoons x 365 days with 
2 hours’ notice to move; 23 troops per platoon x 2 platoons x 365 days with 4 hours’ notice to move; 
3 troops x 1 helicopter x 365 days with 45 minutes’ notice to move; 2 Force military police per patrol x 
5 patrols x 365 days) 
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• Daily monitoring of the buffer zone (by closed-circuit television system, target location system, global 
positioning system and night observation capability) 

• 1,500 troop support days (25 troops x 5 days x 12 events) to other United Nations agencies and actors 
engaged in confidence-building, reconciliation and humanitarian matters 

• 730 troop support days (2 troops x 365 days) to the Committee on Missing Persons with respect to related 
issues 

• Erection and maintenance of 12 km of minefield fencing and the removal of up to 3 km of fencing once the 
minefields are cleared 

• Identification of ownership of and responsibility for 31 mixed minefields in order to facilitate future 
clearance operations 

• 1,040 demining assistance troop days for escort of third-party demining teams and provision of security and 
liaison assistance (4 troops x 260 days) 

External factors 

   Opposing forces will cooperate 
 
 

Table 3 
Human resources: component 2, military 

 
 

Category  Total 

I. Military contingents   

 Approved 2007/08  834 

 Proposed 2008/09   834 

 Net change  — 

II. United Nations police  — 

 International staff  

III. Civilian staff 
USG- 
 ASG 

D-2-
D-1

P-5-
P-4

P-3-
P-2

Field 
Service

General 
Service

Security 
Service Subtotal 

National 
staff

United 
Nations 

Volunteers Total 

Office of the Force Commander  

 Approved 2007/08 — 1 — — 1 — — 2 3 — 5 

 Proposed 2008/09  — 1 — — 1 — — 2 3 — 5 

 Net change — — — — — — — — — — — 

 Total (I-III)  

 Approved 2007/08 839 

 Proposed 2008/09  839 

 Net change — 
 
 

  Component 3: United Nations police 
 

14. In line with Security Council resolution 1789 (2007), confidence-building 
measures undertaken by the United Nations police will continue to further the 
development of policing strategies that promote trust between the two communities 
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within the Force’s framework covering civilian use of the buffer zone. In support of 
this, the United Nations police will strengthen its support to the other components 
by enhancing its patrol capabilities through strategies based on contemporary 
policing methodologies. The Force will continue to build on its already established 
relationships with police authorities from both sides to develop anticrime strategies 
and, where necessary, facilitate the investigation of crimes committed in the buffer 
zone. United Nations police will continue to search for ways to promote cooperation 
between police authorities from both sides regarding criminal activities that affect 
both communities. 
 

Expected accomplishments Indicators of achievement 

3.1 Enhanced law enforcement in the United Nations 
buffer zone 

3.1.1 Reduction in the number of incidents related to 
violations of law and order in the buffer zone and in 
proximity to the crossing points (2006/07: 185; 
2007/08: 104; 2008/09: 90) 

Outputs 

• 11,680 United Nations police patrol days (including 1 police officer per station x 8 police stations x 4 
patrols per day x 365 days and 300 joint patrol days with contingent troops) 

• 3,900 United Nations police days of humanitarian assistance to Greek Cypriots and Maronites in the 
north, Turkish Cypriots in the south and both communities in the buffer zone (15 police officers x 5 days 
per week x 52 weeks) 

• Daily contacts with police authorities on both sides regarding criminal offences in the buffer zone 

External factors 

   Police authorities of both sides will cooperate 
 
 

Table 4 
Human resources: component 3, United Nations police 
 
 

Category  Total

I. Military contingents  —

II. United Nations police  

 Approved 2007/08  62

 Proposed 2008/09   62
   

 Net change  —

 International staff 

III. Civilian staff 
USG-
ASG

D-2-
D-1

P-5-
P-4

P-3-
P-2

Field 
Service

General 
Service

Security 
Service Subtotal 

National 
staff

United 
Nations 

Volunteers Total

Office of the Senior Police Adviser 

 Approved 2006/07 — — 1 — — — — 1 1 — 2

 Proposed 2007/08  — — 1 — — — — 1 1 — 2

 Net change — — — — — — — — — — —
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 International staff 

III. Civilian staff 
USG-
ASG

D-2-
D-1

P-5-
P-4

P-3-
P-2

Field 
Service

General
Service

Security 
Service Subtotal

National
staff

United 
Nations 

Volunteers Total

 Total (I-III) 

 Approved 2007/08 64

 Proposed 2008/09  64

 Net change —
 
 

  Component 4: support 
 

15. During the budget period, the support component of the Force will provide 
effective and efficient logistical, administrative and security services in support of 
the implementation of the Force’s mandate through the delivery of related outputs 
and the introduction of service improvements, as well as the realization of efficiency 
gains. Support will be provided to the authorized strength of 860 contingent 
personnel and 69 United Nations police as well as to the civilian staffing 
establishment of 40 international and 113 national staff. The range of support will 
comprise all support services, including the implementation of HIV/AIDS 
programmes, personnel administration, finance services, health care, maintenance of 
office accommodation and upgrading of troop accommodation facilities, information 
technology and communications, air and surface transport operations, supply and 
resupply operations, as well as provision of security services Force-wide. 
 

Expected accomplishments Indicators of achievement 

4.1 Effective and efficient logistical, administrative 
and security support to the mission 

4.1.1 Inventory value of assets awaiting write-off or 
disposal does not exceed 2.5 per cent of total inventory 
value of assets by 30 June 2009 

 4.1.2 Reduction in the number of traffic accidents 
involving UNFICYP personnel (2006/07: 8 per month; 
2007/08: 7 per month; 2008/09: 6 per month) 

 4.1.3 Provision of upgraded accommodation facilities 
for military and police personnel (2006/07: 567; 
2007/08: 664; 2008/09: 927) 

 4.1.4 19 per cent reduction in the number of servers 
from 21 in 2007/08 to 17 in 2008/09 

Outputs 

Service improvements 

• Implementation of new write-off/disposal procedures that include automatic follow-up with self-
accounting units on write-off requests and the holding of two auction sales for the timely disposal of 
written-off assets 

• Replacement of accommodation equipment and furniture in 50 existing accommodation units, installation 
of 387 additional air conditioning units and replacement of 147 old units 
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• Establishment of health, safety and environmental guidelines to comply with EU standards 

• Introduction of server virtualization for more efficient use of servers and more effective maintenance and 
administration of server applications 

• Implementation of an ongoing road safety programme and driver testing for United Nations personnel 

Military, police and civilian personnel 

• Emplacement, rotation and repatriation of 860 contingent troops and 69 United Nations police officers 

• Verification, inspection and monitoring of contingent-owned equipment and self-sustainment in respect of 
860 military contingent personnel and issuance of verification reports 

• Supply and storage of rations at 6 military positions for 812 military personnel (excluding 48 Staff 
Officers) 

• Administration of 153 staff comprising 40 international staff and 113 national staff 

• Implementation of a conduct and discipline programme for all military, police and civilian personnel, 
including training, prevention, monitoring and recommendations on remedial action where misconduct 
has occurred 

• Implementation of mandatory induction training for new military, police and civilian personnel 

Facilities and infrastructure 

• Maintenance and repair of the Force headquarters, 17 military facilities and 7 United Nations police 
facilities, including the completion of 8,000 service requests 

• Maintenance of 10 level-1 observation posts, 9 level-2 observation posts and demolition and clearance of 
17 observation posts along the buffer zone 

• Maintenance and repair of up to 70 km of patrol tracks 

• Operation and maintenance of 85 generators 

• Maintenance of 24 helipads, including the refurbishment of 3 helipads for daytime operations in 
accordance with the standards of the International Civil Aviation Organization  

Ground transportation 

• Maintenance and operation of 335 vehicles, including 9 armoured vehicles (71 United Nations-owned, 
39 contingent-owned and 225 rented vehicles) 

Air transportation 

• Operation and maintenance of 3 helicopters (including 1 provided at no cost as reserve to replace one of 
the 2 helicopters during maintenance and other periods of downtime) 

• Supply of 240 thousand litres of aviation fuel 

Communications 

• Support and maintenance of communications network consisting of 3 satellite Earth stations, 11 private 
automatic branch exchange telephone systems, 16 repeaters, 319 mobile radios, 275 hand-held radios, 
11 wideband digital microwave links and 15 narrowband digital microwave links 
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Information technology 

• Support and maintenance of the information technology network consisting of one local area network at 
UNFICYP headquarters and 7 wide area networks, 326 desktop computers, 55 laptop computers, 
158 printers (including 48 network printers) and 21 servers 

• Standardization of all network switches through the replacement of old switches with 3-layer 
standardized switches 

Medical 

• Operation, maintenance and management of an upgraded level-I medical centre 

• Operation and maintenance of HIV voluntary confidential counselling and testing facilities for all mission 
personnel 

• HIV sensitization programme, including peer education, for all mission personnel 

Security 

• Submission of security reports (1 or 2 reports per month, depending on the security situation in Cyprus 
and in the region); quarterly incident reports; and quarterly staff lists and other required reports to the 
Department of Safety and Security 

• Conduct of 2 information sessions, annual warden training, and tabletop exercise on reception/relocation 
of other United Nations missions and country teams to Cyprus 

• Updated country-specific security plan and security risk assessment 

• Mission-wide security assessment, including residential security surveys 

• Provision of advice and investigation of security incidents for all mission personnel 

• Provision of 24-hour security to 17 military positions and Force headquarters and 7 United Nations police 
locations 

• Provision of security advice and coordination for 7 United Nations agencies, funds and programmes 
operating in Cyprus 

• 6 security coordination cell meetings with other United Nations agencies, funds and programmes on 
country security plans, minimum operating security standards and minimum operating and residential 
security standards 

External factors 

   Vendors/contractors/suppliers will be able to deliver goods and services as contracted 
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Table 5 
Human resources: component 4, support 

 
 

Category  Total 

I. Military contingentsa   

 Approved 2007/08  26 

 Proposed 2008/09   26 

 Net change  — 

II. United Nations police  — 

 International staff  

III. Civilian staff 
USG-
 ASG

D-2-
D-1

P-5-
P-4

P-3-
P-2

Field 
Service

General
Service

Security 
Service Subtotal

National 
staff Total 

Security Section  

 Approved 2007/08 — — — 1 1 — — 2 1 3 

 Proposed 2008/09  — — 1 — 1 — — 2 1 3 

 Net change — — 1 (1) — — — — — — 

Mission Support Division  

 Approved 2007/08 — 1 3 2 15 — — 21 96 117 

 Proposed 2008/09  — 1 4 2 14 — — 21 99 120 

 Net change — — 1 — (1) — — — 3 3 

 Subtotal, civilian staff 

 Approved 2007/08 — 1 3 3 16 — — 23 97 120 

 Proposed 2008/09 — 1 5 2 15 — — 23 100 123 

 Net change — — 2 (1) (1) — — — 3 3 

 Total (I-III)  

 Approved 2007/08 146 

 Proposed 2008/09  149 

 Net change 3 
 

 a Includes military officers dedicated to support functions. 
 
 

  Security Section 
 

  International staff: reclassification of 1 post 
 

16. It is proposed that the post of Chief Security Officer (P-3) be reclassified to 
the P-4 level. The Chief Security Officer supports the Special Representative of the 
Secretary-General and Chief of Mission in the provision of security to mission 
personnel and property, the coordination of security activities and the monitoring of 
the implementation of the Force’s security plan. The incumbent is also responsible 
for security issues relating to United Nations agencies, funds and programmes in 
Cyprus. Taking into account that Cyprus is considered a safe haven for other United 
Nations entities in the region, the Chief Security Officer would be responsible for 
providing the necessary support when Cyprus is designated as the place for the 
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temporary evacuation of other United Nations offices in the region. During the 
hostilities in Lebanon in 2006, the role of UNFICYP as the designated safe haven 
for other United Nations entities required the Chief Security Officer to perform 
functions and operational responsibilities at a higher level in order to ensure the 
safety and security of United Nations personnel in Cyprus. In this regard, the Chief 
Security Officer would coordinate security-related activities with the chiefs of 
security of other United Nations entities in Cyprus and in the region. In addition, the 
incumbent would maintain dialogue with other international organizations, conduct 
security assessments, including the provision of security advice, and implement the 
necessary evacuation plans. Given the increased scope and level of the functions 
and responsibilities of the Chief Security Officer, it is considered necessary and 
appropriate to upgrade the post from the P-3 to the P-4 level. 
 

  Mission Support Division 
 

  International staff: reclassification of 1 post  
 

  National staff: establishment of 3 posts 
 

17. It is proposed that the post of Chief of Integrated Support Services be 
reclassified from the Field Service (Principal level) to the P-5 level in order to align 
the category and level of the post with related posts in other peacekeeping 
operations of similar size. 

18. It is also proposed that three new posts (national General Service) be 
established under Integrated Support Services. One post is proposed for a Heating, 
Ventilation and Air-Conditioning Technician to strengthen the capacity of the Force 
to support the ongoing upgrading of troop accommodation, particularly the 
installation of additional air conditioning equipment. The incumbent would assist in 
the maintenance and repair of electrical, mechanical, accommodation and 
refrigeration equipment throughout the mission area. In addition to providing 
regular maintenance to existing equipment, the incumbent would support the 
installation and maintenance of additional air conditioners related to the upgrading 
of the accommodation for contingent personnel. 

19. A second post is proposed for a Transport Technical Assistant who would 
assist in ensuring the strict compliance by UNFICYP with established procurement 
practices and procedures. Following a review of the staffing structure of the 
Transport Unit, it was determined that there was a potential conflict of interest in the 
contract processing and management procedures of personnel in the Fuel Cell and 
the Repairs and Maintenance Cell within the Transport Unit. In order to address this 
potential conflict of interest, it was determined that the requisitioning and 
purchasing functions be assigned to the Fuel Cell and the Repairs and Maintenance 
Cell, respectively. Accordingly, it is proposed that an additional post of Transport 
Technical Assistant (national General Service) be established, the incumbent of 
which would be responsible for the receipt and issuance of aviation fuel, damage 
estimates and the creation of work orders in the Transport Unit. 

20. Finally, a third post is proposed for a Health, Safety and Environmental 
Assistant (national General Service) to support compliance with EU standards on 
health, safety and environmental issues concerning personnel and facilities to which 
Member States of the EU are subject. In order to enable UNFICYP to comply with 
those standards, the incumbent would: conduct regular audits on working practices; 
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compile and analyse data and determine requirements for compliance; train staff; 
and ensure that systems and procedures guarantee the safety and welfare of staff. 
 
 

 II. Planning assumptions and financial resources 
 
 

 A. Planning assumptions 
 
 

 1. Overall 
 

21. Pending the full-fledged resumption of the Secretary-General’s good offices 
and the appointment of a Special Adviser on Cyprus, UNFICYP will assist the 
Special Representative of the Secretary-General/Chief of Mission in his efforts to 
resume the Cyprus peace talks through the creation of technical committees and 
expert working groups to discuss matters of common concern and core issues, 
respectively. UNFICYP will continue to facilitate the resolution of conflicts in 
various fields between the two communities. Furthermore, the Force will continue to 
safeguard the integrity of the buffer zone and provide humanitarian assistance to 
members of both communities. 

22. The support component will provide the necessary logistic, administrative, 
security and technical support required by the Force for the implementation of its 
mandate. During the 2008/09 period, activities will focus on the ongoing upgrading 
of troop accommodation for which additional resources are proposed to support the 
installation and maintenance of additional electrical and air conditioning equipment. 
The Force will also undertake the virtualization of servers for more efficient 
services, saving on the replacement of servers as well as power consumption. 
Furthermore, the Force will also introduce health and safety procedures in order to 
ensure compliance with EU standards on health and environmental safety. 
 

 (a) Regional mission cooperation 
 

23. UNFICYP will, on a regular basis, continue to coordinate security-related 
issues with United Nations offices in Lebanon, including the United Nations Interim 
Force in Lebanon and the Economic and Social Commission for Western Asia, and 
other United Nations entities in Cyprus and in the region. Furthermore, UNFICYP 
will continue to provide support to the Committee on Missing Persons. 
 

 (b) Partnerships, country team coordination and integrated missions 
 

24. UNFICYP plans to hold weekly country team meetings and security 
coordination cell meetings with seven United Nations agencies, funds and 
programmes operating in Cyprus. Additionally, cooperation between UNFICYP and 
UNDP-Action for Cooperation and Trust is envisaged in support of efforts to refocus 
and enhance prospects for a resumption of meaningful negotiations leading to a 
comprehensive settlement of the Cyprus problem, with emphasis on the role that civil 
society could play in promoting dialogue on the peace and reconciliation process. 
 

 2.  Efficiency gains 
 

25. The cost estimates for the period from 1 July 2008 to 30 June 2009 take into 
account the following efficiency initiatives: 
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  (Thousands of United States dollars) 
 
 

Category Amount Initiative 

Travel 56.8 Increase in within-mission training would result in a 
reduction in related travel costs 

Information technology 16.0 Implementation of the consolidation of servers through 
virtualization technology at United Nations Headquarters 
will lead to a reduction in the number of servers, 
resulting in savings for maintenance and replacement 
costs as well as reduced power consumption  

 Total 72.8  
 
 

 3. Vacancy factors 
 

26. The cost estimates for the period from 1 July 2008 to 30 June 2009 take into 
account the following vacancy factors: 
 

  (Percentage) 
 
 

Category Actual 2006/07 Budgeted 2007/08 Projected 2008/09 

Military and police personnel  

 Military contingents 1 1 1 

 United Nations police 6 2 5 

Civilian personnel  

 International staff 15 5 5 

 National staff 4 2 2 
 
 

27. During the 2006/07 period, the vacancy rate for international staff was 
attributable to the slower pace of replacement of staff who were separated or 
reassigned to other offices and missions. It is expected that the Force will continue 
to reduce the vacancy factor in the 2007/08 period and maintain the same vacancy 
factor in 2008/09. The vacancy factor for United Nations police is projected to 
increase from 2 per cent in 2007/08 to 5 per cent in 2008/09 in anticipation of a 
slower deployment of police personnel based on current deployment patterns. 
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 B. Financial resources 
 
 

 1.  Overall 
  (Thousands of United States dollars. Budget year is from 1 July to 30 June.) 

 

 Variance Expenditures
(2006/07)

Apportionment
(2007/08)

Cost estimates 
(2008/09) Amount Percentage

Category (1) (2) (3) (4)=(3)-(2) (5)=(4)÷(2)

Military and police personnel  

 Military observers — — — — —
 Military contingents 18 417.8 18 900.0 21 325.0  2 425.0 12.8 
 United Nations police 1 092.1 1 150.6 2 902.9  1 752.3 152.3 
 Formed police units — — — — —

Subtotal 19 509.9 20 050.6 24 227.9 4 177.3 20.8

Civilian personnel  

 International staff  6 069.8 6 019.6 6 378.4  358.8 6.0 
 National staff   6 850.8 6 601.7 8 149.6  1 547.9 23.4 
 United Nations Volunteers — — — — —
 General temporary assistancea 155.2 79.0 128.0  49.0 62.0 

Subtotal 13 075.8 12 700.3 14 656.0  1 955.7 15.4 

Operational costs  

 Government-provided personnel — — — — —
 Civilian electoral observers — — — — —
 Consultants — — — — —
 Official travel 142.9 269.5 387.3  117.8 43.7 
 Facilities and infrastructure 7 315.6 6 547.3 7 821.7  1 274.4 19.5 
 Ground transportation 3 233.7 3 047.9 3 553.4  505.5 16.6 
 Air transportation 1 576.5 1 589.1 1 596.0  6.9 0.4 
 Naval transportation — — — — —
 Communications 797.0 958.5 1 026.2  67.7 7.1 
 Information technology 548.2 606.0 755.3  149.3 24.6 
 Medical 276.3 304.8 314.5  9.7 3.2 
 Special equipment 183.5 11.5 17.3  5.8 50.4 
 Other supplies, services and equipment 688.5 501.9 587.4  85.5 17.0 
 Quick-impact projects — — — — —

Subtotal 14 762.2 13 836.5 16 059.1  2 222.6 16.1 

 Gross requirements 47 347.9 46 587.4 54 943.0  8 355.6 17.9 

Staff assessment income 2 110.7 1 998.3 2 317.7  319.4 16.0 

 Net requirements 45 237.2 44 589.1 52 625.3  8 036.2 18.0 

Voluntary contributions in kind (budgeted)b 1 474.4 1 471.0 1 545.6  74.6 5.1 

 Total requirements 48 822.3 48 058.4 56 488.6  8 430.2 17.5 
 

 a Reflects the realignment of the cost of temporary positions funded under general temporary assistance from operational to 
civilian personnel costs. 

 b Cost estimates for 2008/09 are inclusive of $1,545,600 from the Government of Cyprus. 
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 2. Non-budgeted contributions 
 

28. The estimated value of non-budgeted contributions for the period from 1 July 
2008 to 30 June 2009 is as follows: 

(Thousands of United States dollars) 

 

Category Estimated value 

Status-of-forces agreementa 275.9 

Voluntary contributions in kind (non-budgeted) — 

 Total 275.9 
 

 a Inclusive of market value, as estimated by UNFICYP, of the cost of United Nations 
observation posts and office and accommodation facilities provided by the Government of 
Cyprus to the Force for military contingents and United Nations police. 

 
 

 3. Training 
 

29. The estimated resource requirements for training for the period from 1 July 
2008 to 30 June 2009 are as follows: 

(Thousands of United States dollars) 

 

Category Estimated amount 

Official travel  

 Official travel, training 120.2 

Other supplies, services and equipment  

 Training fees, supplies and services 48.8 

 Total 169.0 
 
 

30. The number of participants planned for the period from 1 July 2008 to 30 June 
2009, compared with previous periods, is as follows: 

(Number of participants) 

 

 International staff National staff Military and police personnel 

 
Actual 

2006/07 
Planned 
2007/08

Proposed 
2008/09

Actual 
2006/07

Planned 
2007/08

Proposed 
2008/09

Actual 
2006/07

Planned 
2007/08 

Proposed 
2008/09 

Internal 1 1 42 8 30 44 — — — 

Externala 12 12 18 7 4 19 — 5 3 

 Total 13 13 60 15 34 63 — 5 3 
 

 a  Includes the United Nations Logistics Base at Brindisi, Italy, and outside the mission area. 
 
 

31. The planned internal training activities during the period include continuing 
support for the Force’s occupational and capacity development programme, which 
entails continuing-education centres in various locations to improve basic 
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knowledge, skills and competence in information technology, language skills and 
safety of international and national staff. 

32. The participation of Force personnel in training activities at the United Nations 
Logistics Base at Brindisi, Italy (UNLB) includes software and network development, 
warehouse management, procurement and security and human resources management 
for international and national staff and military and police personnel. 
 

 4. Contingent-owned equipment: major equipment and self-sustainment 
 

33. Requirements for the period from 1 July 2008 to 30 June 2009 are based on 
standard reimbursement rates for major equipment (wet-lease) and self-sustainment 
in the total amount of $1,346,200 as follows:  
 

  (Thousands of United States dollars) 
 
 

Category Estimated amount 

Major equipment  

Military contingents 1 190.4 

 Subtotal 1 190.4 

Self-sustainment  
Facilities and infrastructure (minor engineering) 155.8 

 Total 1 346.2 

 
Mission factors Percentage Effective date Last review date 

A. Applicable to mission area  

 Extreme environmental condition factor — — — 

 Intensified operational condition factor — — — 

 Hostile action/forced abandonment factor — — — 

B. Applicable to home country  

 Incremental transportation factor 0.25-3.75  
 
 
 

 III. Analysis of variances1 
 
 

 

Reference 

 The present section describes the single largest contributing factor 
of each resource variance according to specific standard options 
encompassed in the four standard categories listed below: 

 • Mandate: variances caused by changes in the scale or scope of the 
mandate, or changes in the expected accomplishments as driven by 
the mandate 

__________________ 

 1  Resource variance amounts are expressed in thousands of United States dollars. Analysis is 
provided for variances of at least plus or minus 5 per cent or $100,000. 
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 • External: variances caused by parties or situations external to the 
United Nations 

 • Cost parameters: variances caused by United Nations regulations, 
rules and policies 

 • Management: variances caused by management actions to achieve 
planned results more effectively (e.g. by reprioritizing or adding 
certain outputs) or efficiently (e.g. by taking measures to reduce 
personnel or operational inputs while maintaining the same level of 
outputs) and/or from performance-related issues (e.g. by having 
underestimated the costs or quantities of inputs required to produce 
a certain level of outputs, or by delayed recruitment) 

 
 
 

 Variance 

Military contingents $2 425.0 12.8% 
 

 • Cost parameters: change in support arrangements for staff officers and 
higher market costs for airfares 

34. The variance under this heading is attributable to the change in support 
arrangements for Staff Officers who will receive mission subsistence allowance in 
lieu of standard reimbursement to troop-contributing countries for troop costs, as 
well as the increase in the average costs of aircraft charter services based on the 
current market rate to $2,602 per round trip as compared with $1,933 in 2007/08. A 
1 per cent delayed deployment factor has been applied to the cost estimate. 
 

 Variance 

United Nations police $1 752.3 152.3% 
 

 • Cost parameters: change in support arrangements for United Nations 
police 

35. The variance under this heading is attributable to the full provision of mission 
subsistence allowance to include accommodation and food at a rate of £C45 per 
person-day compared with the previous provision of allowances for accommodation 
only provided at the rate of £C19 per person-day in the 2007/08 budget. Based on 
the current deployment pattern, the estimates include a delayed deployment factor of 
5 per cent compared with the delayed deployment factor of 2 per cent in the 2007/08 
budget. 
 

 Variance 

International staff $358.8 6.0% 
 

 • Management: additional inputs and outputs 

36. The variance under this heading is attributable mainly to the proposed 
establishment of one post for a Senior Legal Adviser (P-5) and the proposed 
reclassification of three posts. A delayed recruitment factor of 5 per cent has been 
applied to the cost estimates. 
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 Variance 

National staff $1 547.9 23.4% 
 

 • Management: additional inputs and outputs  

37. The additional requirements under this heading are attributable to the revision 
of the local salary scale effective 1 January 2008, which also reflects the shift from 
the Cypriot pound to the Euro using the fixed conversion rate of 0.585 Cypriot 
pound to one Euro. In addition, the variance takes into account costs related to the 
proposed establishment of three national General Service posts and the application 
of a delayed recruitment factor of 2 per cent. 
 

 Variance 

General temporary assistance $49.0 62.0% 
 

 • Management: additional inputs and outputs 

38. The variance under this heading is attributable to the engagement of short-term 
staff required to undertake special projects (engineering and information 
technology) for which no in-house expertise is available and to replace staff on 
extended sick and maternity leave. 
 

 Variance 

Official travel $117.8 43.7% 
 

 • Management: additional inputs and outputs 

39. The increased requirements under this heading are attributable to additional 
conferences and workshops in which the participation of senior personnel would be 
required as well as costs related to one staff member who would participate in an 
exchange programme with United Nations Headquarters. The variance is also 
attributable to additional requirements for training courses to be held outside the 
mission area. 
 

 Variance 

Facilities and infrastructure $1 274.4 19.5% 
 

 • Management: additional inputs and outputs 

40. The variance under this heading is attributable to the acquisition of additional 
prefabricated office units to replace asbestos-contaminated containers at Camp 
St. Istvan, the replacement of refrigeration equipment to ensure compliance with EU 
standards, as well as the acquisition of air conditioners for the ongoing programme 
of upgrading the accommodation of military contingent personnel. Furthermore, the 
variance also reflects requirements for the disposal of solid waste in situ, which has 
been deferred since the 2006/07 period pending the results of planned environmental 
assessments. 
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 Variance 

Ground transportation $505.5 16.6% 
 

 • Cost parameters: higher market costs  

41. The additional requirements under this heading are attributable to the 
replacement of material-handling equipment as well as the increased cost of the 
repair and maintenance of rented vehicles owing to fluctuations in the exchange 
rate. The estimate takes into account the average exchange rate of the Cypriot pound 
against the United States dollar (£C0.444 compared to £C0.474 in the 2007/08 
period). 
 

 Variance 

Communications $67.7 7.1% 
 

 • Cost parameters: higher market costs 

42. The increased requirements under this heading are attributable to increased 
transponder charges as well as higher requirements for a follow-up survey on the 
local communities’ perception of the role of UNFICYP towards achieving an agreed 
Cyprus settlement. 
 

 Variance 

Information technology $149.3 24.6% 
 

 • Management: additional inputs and same outputs 

43. The variance under this heading is attributable mainly to requirements for 
fibre-optic cabling and server racks related to compliance with MOSS. The cost 
estimate also includes the maintenance of equipment based on 7.5 per cent of the 
anticipated inventory as at 30 June 2009. 
 

 Variance 

Special equipment $5.8 50.4% 
 

 • Management: additional inputs and outputs 

44. The additional requirements are attributable to increased requirements for 
night-vision observation equipment to enhance operational effectiveness during 
night patrols. 
 

 Variance 

Other supplies, services and equipment $85.5 17.0% 
 

 • Management: additional inputs and outputs 

45. The variance under this heading is attributable to requirements for the 
acquisition of photographic equipment for special investigations by the Force’s 
Military Police Unit which are partly offset by reduced requirements for training 
fees, supplies and services. 
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 IV. Actions to be taken by the General Assembly 
 
 

46. The actions to be taken by the General Assembly in connection with the 
financing of UNFICYP are: 

 (a) Appropriation of the amount of $54,943,000 for the maintenance of 
the Force for the 12-month period from 1 July 2008 to 30 June 2009, including 
$24,041,766 to be funded through voluntary contributions from the 
Government of Cyprus ($17,541,766) and the Government of Greece 
($6.5 million); 

 (b) Assessment of the amount of $30,901,234, representing the balance of 
the appropriation at a monthly rate of $2,575,102 should the Security Council 
decide to continue the mandate of UNFICYP. 
 
 

 V. Summary of follow-up action taken to implement the 
decisions and requests of the General Assembly in its 
resolution 61/276 and requests and recommendations  
of the Advisory Committee on Administrative and 
Budgetary Questions endorsed by the Assembly, and  
of the United Nations Board of Auditors 
 
 

 A. General Assembly 
 
 

(Resolution 61/276) 

Decisions/request Action taken to implement decisions/request 

Section II: budgeting and budget presentation  

When submitting future budget proposals and 
performance reports, include information on the 
most significant management decisions relating to 
the mission’s budget and its implementation, 
including those related to operational costs 
(para. 2). 

Information on significant management decisions is 
reflected in the section on planning assumptions and 
financial resources. 

Budget submissions should reflect management 
improvements and efficiency gains to be achieved 
and present future strategies in that regard 
(para. 4). 

The proposed 2008/09 budget reflects service 
improvements and efficiency gains to be achieved during 
the period. 

Take further steps towards improving budget 
assumptions and forecasts and to report thereon to 
the General Assembly at the second part of its 
resumed sixty-second session (para. 5). 

UNFICYP continues to collaborate with United Nations 
Headquarters to ensure that planning assumptions for the 
proposed 2008/09 budget are realistic. 
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Decisions/request Action taken to implement decisions/request 

Improve control over obligations owing to the 
significant increase in the cancellation of prior-
period obligations (para. 6). 

UNFICYP conducts a monthly review of all its 
obligations. 

Section III: results-based budgeting  

Integrate operational, logistical and financial 
aspects fully in the planning phase of 
peacekeeping operations by linking results-based 
budgeting to the mandate implementation plans of 
peacekeeping operations (para. 2). 

UNFICYP has applied the guidelines for results-based 
budgeting to enable a clear linkage of the frameworks to 
the mandate implementation plan of the Force. 

Section VII: staffing, recruitment and vacancy 
rates 

 

Make greater use of national staff, as appropriate, 
commensurate with the requirements of the 
mission and its mandate (para. 3). 

UNFICYP has implemented this request through the 
conversion of specific international posts to national 
posts, as appropriate to the Force’s requirements.  

Ensure that vacant posts are filled expeditiously 
(para. 4). 

UNFICYP is working in cooperation with United Nations 
Headquarters to ensure that vacant posts are filled 
expeditiously and in accordance with selection and 
recruitment processes. 

Review the staffing structure of missions on an 
ongoing basis, bearing in mind, in particular, the 
mission’s mandate and concept of operations, and 
to reflect this in budget proposals, including full 
justification of any additional posts proposed 
(para. 5). 

UNFICYP reviews its staffing structure on an ongoing 
basis. The proposed budget for 2008/09 reflects 
additional proposed posts that would be needed to meet 
its operational requirements. 

Section IX: training  

Provide professional development opportunities 
for national staff and fully include them in all 
relevant training programmes (para. 2). 

The proposed training programme of UNFICYP for 
2008/09 includes the training of 63 national staff who 
will attend 31 training courses (12 internal and 19 
external). 

Section XIII: air operations  

When reviewing their transportation 
requirements, missions must take into account 
means that are efficient, cost-effective and 
responsive to their operational needs and that 
ensure the safety of their personnel and take fully 
into account the unique mandate, complexities, 
specificities and operational conditions of each 
mission (para. 4). 

The transportation requirements of UNFICYP are cost-
effective, efficient and responsive to the Force’s needs 
and fully take into account its mandate, complexities, 
specificities and operational conditions. Almost 70 per 
cent of the Force’s vehicle fleet is rented as this option 
has proven to be more cost-effective than purchasing 
vehicles. The 2008/09 budget includes training 
programmes to enhance the safety of personnel. 
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Decisions/request Action taken to implement decisions/request 

Conduct aviation quality inspections and aviation 
assessments to confirm that established standards 
are being fully complied with (para. 6). 

In accordance with its Accident Prevention Programme, 
UNFICYP carries out inspections on helicopter landing 
sites every two months and on flight operations on a 
monthly basis. 

Section XX: regional coordination  

Develop and implement regional coordination 
plans aligned to the objectives of missions, 
keeping in mind the specific mandate of each 
mission (para. 2). 

UNFICYP maintains strong cooperation with UNIFIL, 
the United Nations Disengagement Observer Force and 
UNLB. 

 
 

(Resolution 61/280) 

Request/recommendation Action taken to implement request/recommendation 

Reiterates its request to the Secretary-General to 
continue negotiations with the host Government 
on issues regarding the accommodation of 
military contingent personnel as well as other 
personnel of the Force, in accordance with the 
provisions of the March 1964 Agreement between 
the United Nations and the Government of 
Cyprus, and to report on any developments in this 
regard to the General Assembly in the context of 
the next budget submission (para. 10). 

The Government of Cyprus has undertaken the 
renovation of sector 1 headquarters at San Martin Camp 
and sector 2 headquarters at the Ledra Palace Hotel. The 
renovation work is in progress and is expected to be 
completed by 31 December 2009. 

Requests the Secretary-General to ensure that 
safety and the operational needs of the Force are 
not affected while military contingent personnel 
are being rotated (para. 11). 

To ensure that the operational needs of the Force are not 
adversely affected during rotations, UNFICYP conducts 
rotations on a partial basis to ensure adequate coverage 
and handover. 

 
 

 B. Advisory Committee on Administrative and Budgetary Questions 
 
 

(A/61/852) 

Request/recommendation Action taken to implement request/recommendation 

Section III: results-based budgeting  

The results-based framework should be clearly linked to 
the mandate of the mission established by the Security 
Council and the resources requested. Indicators of 
achievement should permit measurement of the results 
achieved. As requested by the General Assembly in its 
resolution 59/296, they should also reflect, where 
possible, the mission’s contribution to the expected 
accomplishments and objectives, and not those of 
Member States (para. 14). 

The UNFICYP frameworks have been clearly 
linked to the mandate of the Force, and efforts 
continue to be made to ensure that indicators of 
achievement are measurable. 
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Request/recommendation Action taken to implement request/recommendation 

Section V: financial management  

The Committee renews its call for more accurate 
forecasting of requirements and for stricter control over 
obligations (para. 27). 

UNFICYP makes every effort to ensure that 
forecasts are realistic and exercises strict controls 
over obligations. 

Section VII: military  

The Committee recommends that greater efforts be 
made to use realistic assumptions in the preparation of 
budget estimates for the military component (para. 30). 

The estimates for rotation travel and death and 
disability of UNFICYP military personnel are 
based on mission experience and the other costs 
are based on standard costs. 

The Committee recommends that the amounts obligated 
for military costs be kept under review to avoid 
excessive unused obligations (para. 31). 

UNFICYP conducts a monthly review of all its 
obligations, with the cooperation of all certifying 
and approving officers. 

The Committee encourages the Secretary-General to 
explore ways of reducing the rotation element of 
military costs in the future. In order to facilitate its 
consideration of this question in the future, the 
Committee requests that data on rotation costs be 
provided in the context of its review of future 
performance and budget reports (para. 32). 

During the 2006/07 period, the average cost of 
rotation of military contingents was $2,530 per 
person. For the estimated 2008/09 the average 
cost of rotation is $2,600 per person. 

The Committee requests that the adequate provision of 
good quality rations be borne in mind while concluding 
the global contract on rations and looks forward to 
receiving information on this issue in the proposed 
budgets of peacekeeping operations (para. 34). 

High-quality rations are provided to UNFICYP 
troops. The change from basis of provision to the 
calorie count system ensures that military 
personnel receive a more balanced and nutritious 
diet. 

Section VIII: civilian personnel  

The Committee recommends that missions focus on 
reducing vacancies before requesting increases in their 
staffing tables (para. 36). 

UNFICYP strives to fill all vacant posts in an 
expeditious manner. 

The Committee expects that due attention will be given 
to maintaining an appropriate gender balance in 
selections at the senior management level, and to 
improving the gender balance at all levels (para. 42). 

UNFICYP continues to give due attention to 
maintaining an appropriate gender balance at all 
levels. 
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 C. Board of Auditors 
 
 

(A/61/5, Vol. II) 

Request/recommendation Action taken to implement request/recommendation 

The Board noted that some staff at UNFICYP had not 
received training on the funds monitoring tool; the 
Administration agreed with the Board’s 
recommendation that all relevant staff undertake 
training on the use of the funds monitoring tool 
(paras. 56 and 57). 

In July 2007, 20 additional UNFICYP staff 
received training on the funds monitoring tool. 
The staff trained included six cost centre 
managers and certifying officers, nine 
requisitioners and five staff from Administration. 

At UNFICYP, the Board noted that in 10 of 11 
contracts, the performance bonds obtained were below 
the required amount.  It was also noted that no increase 
in the amount of the performance bond had been 
obtained despite increases in the contract price as a 
result of amendments to the original contracts. 

The Board recommended that the Administration 
comply with the guidelines of the Procurement Manual 
to ensure protection against the risk of default of 
deliveries (paras. 93 and 98). 

UNFICYP agreed with the audit recommendation 
to strictly enforce the submission of adequate 
performance bonds to ensure protection against 
non-compliance with the contractor’s obligations. 
Accordingly, effective 1 September 2006, 
UNFICYP strictly follows the policy on 
performance bonds, enforcing the conditions set 
out in the contracts. 

At UNFICYP, a total of 27 items aggregating $30,317 
were recorded in Galileo system as “not located” owing 
to inability of self-accounting units to properly 
document the transfer of the items from one 
accountable officer to another. In addition, UNFICYP 
had three cases of write-off of communication 
equipment aggregating $89,130 pending with the 
Headquarters Property Survey Board for periods from 6 
to 20 months. The Department agreed with the Board’s 
reiterated recommendation that it ensures the proper 
custody, control, recording and disposal of 
non-expendable property (paras. 204 (c) and 206). 

As part of ongoing control and oversight 
measures, the self-accounting units are promptly 
apprised of any discrepancies noted during 
Property Control and Inventory Unit physical 
verifications on an individual asset basis, and 
corrective actions taken are subsequently 
recorded in the Galileo system.  Further to this 
measure, on a regular basis, consolidated listings 
of asset discrepancies are communicated to the 
self-accounting units for attention and, in 
addition, the monthly relocation of equipment 
form is submitted by each sector to the Property 
Control and Inventory Unit for follow-up action 
by the self-accounting unit concerned. The three 
cases of write-off of communications equipment 
were endorsed by the Headquarters Property 
Survey Board  on 27 November 2006. 
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Annex 
 

  Organization charts 
 
 

 A. Substantive and mission support offices 
 
 

Abbreviations: USG — Under-Secretary-General; ASG — Assistant Secretary-General; FS — Field Service; GS (OL) — General Service (Other Level);  
NS — national General Service 

 a USG post is at zero cost basis. 
 b New post. 
 c Redeployed post. 
 d Reclassified post. 

Office of the Special Representative of the 
Secretary-General/Chief of Mission 

(3 posts) 
1 USGa, 1 ASG, 1 GS (OL) 

Security Section 
(3 posts) 

1 P-4d, 1 FS, 1 NS 

Office of the Senior Adviser 
(4 posts) 

1 D-1, 1 P-5b, 1 P-4, 1 GS (OL) 

Office of the Senior Police Adviser 
(2 posts) 

1 P-5, 1 NS 

Civil Affairs Branch 
(10 posts) 

1 P-5, 1 P-4, 1 P-3, 1 FS, 6 NS 

Integrated Support Services 
(79 posts) 

1 P-5d, 1 P-3, 8 FS, 66 NS, 3 NSb 

Personnel Section 
(4 posts) 

1 P-4, 1 FS, 2 NS 

Finance Section 
(11 posts) 

1 P-4, 1 FS, 9 NS 

General Service Section
(14 posts) 

2 FS, 12 NS 

Office of the Force Commander 
(5 posts) 

1 D-1, 1 FS, 3 NS 

Office of the Spokesperson/ 
Public Information 

(6 posts) 
1 P-5, 1 P-3d, 1 GS (OL), 1 NS, 2 NSc

Office of the Chief 
Mission Support 

(4 posts) 
1 D-1, 1 P-3, 1 FS, 1 NS 

Procurement Section 
(8 posts) 

1 P-4, 1 FS, 6 NS 
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 B. Military component 
 

 

 

 

 

 

 

 

 Office of the Force Commander

Sector 1

Argentina
Brazil
Chile

Paraguay
Peru

Sector 2

United Kingdom
of Great Britain 

and Northern 
Ireland

Force
Engineers

Slovakia

Force Flight 
Unit

Argentina

Force Medical 
Unit

Argentina
United Kingdom
of Great Britain 

and Northern 
Ireland

Force Military
Police

Argentina
Hungary
Slovakia

United Kingdom
of Great Britain 

and Northern 
Ireland

Mobile Force 
Reserve

Argentina  
Hungary
Slovakia

United Kingdom 
of Great Britain 

and Northern 
Ireland

Office of the 
Special Representative of the

Secretary-General / Chief of Mission

Sector 4

Croatia
Hungary
Slovakia  

Force Headquarters Staff Officers
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