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. Introduction

1. The Advisory Committee has considered the report of the Secretary-General
on revised estimates related to the strengthening of the Department of Political
Affairs under section 1, Overall policymaking, direction and coordination, section 3,
Political affairs, section 28D, Office of Central Support Services, and section 35,
Staff assessment of the proposed programme budget for the biennium 2008-2009
(A/62/521 and Corr.1). During its consideration of the report, the Committee met
with the Under-Secretary-General for Political Affairs and other representatives of
the Secretary-General, who provided additional information and clarification.

2. The documents used by the Advisory Committee in its consideration of the
question are listed at the end of the present report.

3. The Advisory Committee recalls that the Secretary-General, in his
comprehensive report on strengthening the capacity of the United Nations to
manage and sustain peace operations (A/61/858, para. 159), had indicated his
intention to provide an analysis of workload statistics and a subsequent funding
proposal for United Nations Headquarters support for special political missions, to
be submitted to the General Assembly during the main part of its sixty-second
session (see also A/62/1, paras. 42-50). The Committee, in its first report on the
proposed programme budget for the biennium 2008-2009, further indicated that it
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had been informed that the Secretary-General was considering making proposals on
a future date concerning the requirements of the Department of Political Affairs
(A/62/7, para. 11.5).

4. The Secretary-General has submitted reports on estimates in respect of special
political missions, good offices and other political initiatives authorized by the General
Assembly and/or the Security Council (A/62/512 and Add.1-5 and Add.4/Corr.1), and
the Advisory Committee’'s comments and recommendations thereon are contained in
document A/62/7/Add.29.

5. Asindicated by the Secretary-General, the proposals contained in his report
(A/62/521 and Corr.1) seek to further strengthen the peace and security
infrastructure of the United Nations. Furthermore, the restructuring of the
Department of Peacekeeping Operations and the creation of the Department of Field
Support (see General Assembly resolution 61/279) constituted the first step in his
efforts to meet the responsibilities assigned to the Organization by Member Statesin
the area of peace and security. According to the Secretary-General, the next step
must focus on the Organization’s capacity to prevent and resolve conflict, with the
Department of Political Affairs holding the primary responsibility for carrying out
preventive diplomacy and supporting his good offices functions (see A/62/521,
para. 4). The Secretary-General is therefore proposing to reconfigure the structure of
the Department of Political Affairs to make it more field-oriented, to provide
adequate resources to make the concept of preventive diplomacy workable and to
ensure better cooperation and liaison with partners inside and outside of the
Organization. He further argues that responsibilities have multiplied over the years
without proportionate budgetary increases.

6. Upon enquiry, the Advisory Committee was provided with the following
information on the growth of the resources of the Department of Political Affairs
since the biennium 1998-1999:

Department of Political Affairs®

Total revised Growth compared

appropriation Growth compared to the previous

(Thousands of  to previous biennium Number biennium

Biennium United Sates dollars) (percentage) of staff (percentage)
1998-1999 41 233.9 — 195 —
2000-2001 43 624.7 5.8 197 1.0
2002-2003 47 950.7 9.9 203 3.0
2004-2005" 58 913.9 22.9 211 3.9
2006-2007 62 744.2 6.5 220 4.3

& Requirements rel ate to budget, section 3, Political affairs, part A, Department of Political
Affairs.

® Includes requirements relating to the Counter-Terrorism Committee, which were
subsequently realigned following the establishment of the Counter-Terrorism Executive
Directorate.

7. The Advisory Committee was informed that the Secretary-General’s proposals

were based on a needs-based review at the desk level, together with a comparison
with other organizations, and took into account recommendations made in the
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context of the report of the Panel on United Nations Peace Operations (A/55/305-
S/2000/809), the report of the High-level Panel on Threats, Challenges and Change
(A/59/565 and Corr.1), the progress report on the prevention of armed conflict
(A/60/891) and the comprehensive evaluation by the Office of Internal Oversight
Services of political affairs, which resulted in a series of seven reports (see
E/AC.51/2006/4 and E/AC.51/2007/2 and Add.1-5 and Add.3/Corr.1), as well as
various Security Council resolutions and presidential statements and General
Assembly resolutions.

8. The salient proposals contained in the report of the Secretary-General
(A/62/521 and Corr.1) can be summarized as follows:

(@ The building up of the capacity of the regional divisions of the
Department of Political Affairs, including the splitting of two “mega-divisions” (the
Asia and Pacific Division and the Americas and Europe Division), which would
result in a total of six divisions (instead of the current four), with the bulk of the
resources being invested at the P-2 to P-4 levels;

(b) The strengthening of the Department’s policy planning capacity and
mediation support function through the formation of a Policy, Partnerships and
Mediation Support Division;

(c) The request for an increase in the Electoral Assistance Division in view
of the increase in the number and complexity of requests for technical assistance in
this field;

(d) The increase in the staffing resources of the Security Council Affairs
Division to support the increased demands placed on the sanctions committees;

(e) The rationalization of the field presence of the Department of Political
Affairs through the establishment of a network of regional offices to assist Member
States and regional organizations with their priority issues in the area of peace and
security;

(f) The tightening of the management, executive and oversight functions by
refocusing the work of the Office of the Under-Secretary-General and reinforcing
the capabilities of the Executive Office of the Department of Political Affairs.

9. The Advisory Committee notes the format of the Secretary-General’'s
presentation, which provides details on how the existing capacity of the Department
is being utilized in carrying out the mandated functions and on the changes
proposed for the configuration and functions in view of the resources being
requested. The Committee also notes that 35 per cent of the additional posts
proposed for the Department of Political Affairs are at relatively junior levels (P-4,
P-3 and P-2/1), consistent with the General Assembly’s requests for rejuvenation of
the Secretariat.

10. The Advisory Committee recognizes that there are organizational and
resource constraintsin certain areas of the Department of Political Affairs that
challenge its capacity to fulfil its tasks. While it recommends acceptance of
some proposed additional capacity, the Committee cautions against the
fragmentation of the regional divisionsinto a multiplicity of units, often leading
to requests for additional senior posts to head those units. The Committee
points out that such an approach leadsto structural rigidity, making it difficult
to deploy staff where they are required. The Committee considers that in some
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cases it would be more efficient to deal with issues in an integrated manner
instead of on a country-specific basis, given the work of regional organizations.

11. In its report relating to the Secretary-General’s proposals on
strengthening the capacity of the United Nations to manage and sustain peace
operations, the Advisory Committee indicated that attention should be given to
possible synergies, not only between the Department of Peacekeeping
Operations and the Department of Political Affairs, but also among all
departments of the Secretariat and the specialized agencies, funds and
programmes, thus leading to efficiencies and/or savings, instead of just
resorting to requests for additional resources (see A/61/937, para. 16). This
observation is equally relevant in the context of the proposals for strengthening
the Department of Political Affairs.

12. According to the Secretary-General (A/62/521, para. 72), the Department
of Political Affairs is not an operational department and does not undertake
development projects. It does provide the overall strategic approach for
countries in conflict or emerging from conflict. The Advisory Committee is of
the view that, in discharging its role on the wide range of cross-cutting global
issues, it must do so in a manner that is fully cognizant of the competence of
other relevant entities that have a substantive comparative advantage in
dealing with certain issues (see also paras. 13 and 19 below). In some regions,
the Department should complement rather than duplicate the work already
done by a network of competent regional and subregional organizations
involved in peace and security matters.

13. The Office of Internal Oversight Services has pointed out the need for better
coordination and stronger partnerships in order to address contemporary conflicts.
While the strengthening of the regional divisions of the Department of Political
Affairs is warranted, it is also necessary to develop and broaden the Department’s
collaboration with the rest of the United Nations system. Moreover, the Advisory
Committee has stressed on numerous occasions the need to enhance coordination
and cooperation between the Department of Political Affairs and the Department of
Peacekeeping Operations to ensure complementarity and avoid duplication and
overlap and to consider a redistribution of resources (A/59/784, para. 36, and
A/58/7, para. 11.9). In this connection, the Committee notes the observation by the
Office of Internal Oversight Services in the context of its evaluation of political
affairs (E/AC.51/2006/4, para. 25) that the only formal articulation of the working
relationship of the two Departments is contained in the report of the Secretary-
General entitled “Strengthening of the United Nations. an agenda for further
change” (A/57/387, paras. 126 and 127). The Committee, while noting that
relationships and operational arrangements between the Department of
Political Affairs and the Department of Peacekeeping Operations may have
improved, is of the opinion that the pending issues and the above-mentioned
shortcomings should be addressed.

14. The Advisory Committee also notes that more formal means of communication
are being developed between the Department of Field Support and the Department
of Political Affairs to ensure adequate support for special political missions (see
A/62/521, para. 327). The Committee emphasizes that as the newly established
Department of Field Support becomes operational, the respective roles of the
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two Departments in the area of support for special political missions should be
clearly defined and reported to the General Assembly.

15. In addition, the Office of Internal Oversight Services, in its report on the audit
of the management of special political missions by the Department of Political
Affairs (A/61/357), made a series of recommendations that were generally accepted
by the Departments of Political Affairs and Peacekeeping Operations. The Office
pointed out the inherent risk of duplication and overlap regarding the functions of
the regional divisions of the Department of Political Affairs and the Office of
Operations of the Department of Peacekeeping Operations, particularly in countries
where there are both peacekeeping missions and special political missions or special
envoys of the Secretary-General. The Office recommended the creation of a
departmental task force and the development of a coordination methodology by the
lead department. The Committee notes that the matter of the development of
clear criteria or transparent decision-making mechanismsto determine the lead
department for special political missions in the field remains to be addressed
(see A/62/7/Add.29, para. 10). This could be done in the context of the requests
contained in paragraphs 13 and 14 above.

16. In this connection, the Secretary-General, in his report on special political
missions (A/62/512, paras. 16-20), indicated the development of a methodology for
support arrangements for special political missions. As indicated by the Advisory
Committee, it is premature to draw any conclusions based on the preliminary
aspects of the methodology envisaged (A/62/7/Add.29). The Committee expects
that the methodology being developed will take full account of recent measures
such as strengthening the capacity of the United Nations to manage and sustain
peace oper ations, decisions that may be taken by the General Assembly on the
proposals for strengthening the Department of Political Affairs and lessons
learned in supporting peacekeeping operations. This matter will therefore be
considered in a comprehensive proposal to be presented to the Assembly at a later
date, which should include those issues mentioned in paragraphs 13 to 15 above.

17. The Advisory Committee also recalls that the General Assembly requested the
Secretary-General to submit a report on the possible application of the relevant
provisions of its resolution 61/276 to other field operations administered by the
Department of Peacekeeping Operations, including special political missions, where
applicable (see General Assembly resolution 61/276, sect. |, para. 8, and A/62/512,
paras. 13-15). Likewise, in its resolution 61/279, the Assembly requested the
Secretary-General to submit, at the second part of its resumed sixty-third session, a
comprehensive report on the efficiency and effectiveness of the new structure in the
implementation of mission mandates, as well as on programme delivery,
improvements in the administrative and management processes, the functions of the
integrated operational teams, measures to ensure coordination and integration
between the Department of Peacekeeping Operations and the Department of Field
Support and the efficiencies and improvements resulting from past reforms of the
Department of Peacekeeping Operations.

18. The Advisory Committee agrees with the Office of Internal Oversight
Services that merely adding staff is insufficient to ensure the fulfilment of
mandates (E/AC.51/2006/4). A transformation in qualitative terms in the work
processes of the Department of Political Affairsis also required. Measures for
improvement require immediate attention to a human resources strategy for
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the Department, which should address requisite skill sets for staff, linguistic
competencies, training and mobility.

19. Asindicated in the Office of Internal Oversight Services evaluation, there is
not only a need for up-to-date information and in-depth strategic political analysis
but, more importantly, instead of narrowly politically focused products, a breadth of
perspective is required to support decision-making in complex political situations.
The Advisory Committee is of the opinion that this is achievable with the
appropriate tools and resources, as well as through appropriate coordination
and cooperation with other entities in the Secretariat, such entities as the
Peacebuilding Support Office, the regional commissions and other relevant
actors of the United Nations system, such as the agencies, funds and
programmes, including the country teams. The Committee concurs with the
requirement for more information and guidance on lessons learned and best
practicesin conflict prevention.

20. The Advisory Committee notes that best practices functions are proposed, yet
it is not clear what the systematic approach will be for evaluating performance (see
para. 71 below). The Office of Internal Oversight Services has recommended that
the regional divisions strengthen their results-based-management system and that
they refine and develop performance indicators that are meaningful for internal
management purposes.

21. The Secretary-General has indicated his intention to further develop a larger
network of regional presences, taking into account the regional nature and impact of
many of today’s conflicts and the opportunities for regional solutions (A/62/521,
paras. 280-290). The Advisory Committee was informed that the structure and
activities of the regional offices would be patterned on or comparable to those of the
United Nations Office for West Africa, which was established in 2002. In this
connection, in his report on the estimates for special political missions, the
Secretary-General included the resources related to the proposed establishment of
the United Nations Regional Centre for Preventive Diplomacy for Central Asia, to
be funded under the provision for special political missions for a one-year period
ending 31 December 2008, providing a follow-on presence to the United Nations
Tajikistan Office of Peacebuilding (see A/62/512/Add.3, paras. 113-123). The
Committee indicated that it would address the proposals for resource requirements
of the Regional Centre in the context of its consideration of the proposals for
strengthening the Department of Political Affairs (see paras. 64 and 65 below).

22. The Advisory Committee notes that the Secretary-General has indicated his
intention to further propose a regional office in Central Africa and the Great Lakes
region in 2008, in response to the call of the Security Council for a comprehensive
and concerted approach to the issues of peace, security and development in Central
Africa and to support the efforts of the International Conference on the Great Lakes
region. Furthermore, consideration will be given to establishing similar offices in
the Horn of Africa, the Balkans, South-East Asia and the Andean/Caribbean regions
in the next biennium, depending on the status of existing operations on the ground,
the views of Member States and regional organizations in the area and specific
mandates from the appropriate legislative authorities.

23. TheAdvisory Committee takes note of the proposed regional approach to
preventive diplomacy and mediation as an important element of the work of the
Department of Political Affairs. However, there is a need to avoid a fragmented
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and piecemeal approach. The Committee expects that, asindicated in hisreport
(A/62/521 and Corr.l), the Secretary-General will provide a detailed
comprehensive proposal on the strengthening of regional presences. Given the
scope and multiplicity of offices contemplated for several locations, as indicated
in paragraph 22 above, the Committee believes that full information should be
provided on the justification for the establishment of such offices, the
procedures for their approval by the appropriate legislative bodies; the process
for seeking the views of Member States in the area of focus; the functions
envisaged for such offices; the mechanisms for interaction and coordination
with the other entities present in the field, such as peacekeeping operations,
special envoys, United Nations agencies, funds and programmes, the
Peacebuilding Support Office and regional organizations, as well as the
organizational and financial arrangements envisaged.

24. The resource and post implications of the Secretary-General’s strengthening
proposals for the biennium 2008-2009 are summarized in tables 1 to 4 and
paragraphs 17-20 of his report (A/62/521). The Advisory Committee notes that the
additional resources resulting from the strengthening proposals contained in the
Secretary-General’s report amount to $21,036,100, before recosting, as follows:

(Thousands of United States dollars)

Section Additional resources Post changes
1. Overall policymaking, direction and coordination 439 200 5
3. Political affairs 14 276 100 96
28D. Office of Central Support Services 4184 700
35. Staff assessment 2136 100

Total 21 036 100 101

25. The Advisory Committee's detailed recommendations on the Secretary-
General’s proposals are set out in section 11 below.

Revised estimates by section

Section 1. Overall policymaking, direction and coordination

Revised appropriation for 2006-2007 $77,003,700
Decrease in resources in the proposed programme budget

for 2008-2009 (A/62/6, Sect. I) $4,386,800
Additional resources proposed by the Secretary-General

(A/62/521) $439,200
Total before recosting $73,056,100
Total proposed at 2008-2009 rates $77,907,500
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26. The additional resources proposed by the Secretary-General under section 1
amount to $439,200 before recosting. They would cover the additional costs related
to the strengthening of the activities of the United Nations Liaison Office at Addis
Ababa, which, as indicated in paragraph 39 of the report, is proposed to be renamed
the Peace and Security Support Office for the African Union Commission. The
history of United Nations cooperation with the African Union, including the 10-year
capacity-building programme, which provides the overall strategic framework for
cooperation, is included in paragraphs 21 to 34 of the report (A/62/521). A new
strengthened office is proposed in order to effectively fulfil the mandate contained
in General Assembly resolution 52/220, as well as the responsibilities outlined in the
Declaration on Enhancing UN-AU Cooperation: Framework for the 10-year
capacity-building programme for the African Union (A/61/630, annex), General
Assembly resolution 61/296 and the joint communiqué issued by the Security
Council and the African Union Peace and Security Council (S/2007/421, annex I1).

27. The Advisory Committee recalls that in response to the 10-year programme,
the Department of Peacekeeping Operations established an African Peace Support
Team at Headquarters and in Addis Ababa in early 2007, the main objective of
which is to provide military and peacekeeping support to the African Union in the
establishment of the African Standby Force and the planning, deployment and
management of peacekeeping missions. The team comprises four posts in New York
(1 P-5, 2 P-4 and 1 General Service (Other level)) and eight posts in Addis Ababa
(1LP-5 3 P-4, 2 P-3, 2 Loca level), funded from the support account for
peacekeeping operations.

28. Inaddition, in its report on the financing of the African Union-United Nations
Hybrid Operation in Darfur (UNAMID), the Advisory Committee noted the
Secretary-General’s proposal to establish a Joint Support and Coordination
Mechanism in Addis Ababa to ensure coordination in the partnership between the
African Union and the Department of Peacekeeping Operations on all issues
regarding UNAMID, as well as a broader mechanism bringing together all of the
entities currently in Addis Ababa involved in supporting the African Union. The
proposed staffing includes 22 substantive and administrative posts (1 D-2, 1 D-1,
3 P-5,5P-4, 7 P-3, 3 Field Service, 2 Local level) and 17 support posts for logistics
and communications and information technology (7 Field Service, 6 Local level,
4 United Nations Volunteers) (see A/62/380, paras. 82-84, 226 and 237, and
A/62/540, paras. 35, 47 and 48).

29. The Advisory Committee also recalls that the proposed budget for the
biennium 2008-2009 included a new P-4 post for assisting in the implementation of
the framework for enhancing United Nations/African Union cooperation for the
New Partnership for Africa’'s Development (see A/62/6 (Sect. 11), para. 11.20, and
Al62/7, para. 1V.16). The Committee was further informed, upon enquiry, that
almost all United Nations agencies had two offices in Addis Ababa, one as part of
the country team and the other accredited to the Commission of the African Union
and to the Economic Commission for Africa.

Comments and recommendations on posts

30. The Advisory Committee recalls that the United Nations Liaison Office at
Addis Ababa is staffed with one Head of Office (D-1) and one Administrative
Assistant (Local level) (see A/62/7, table 1.1). The proposed staffing of the new
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Peace and Security Support Office would comprise seven posts (1 D-2, 1 P-5, 1 P-3,
4 Local level). It is therefore proposed to reclassify the post of the current Head of
Office to the D-2 level (A/62/521, para. 42), given the additional tasks and
responsibilities of the post. The Advisory Committee recommends acceptance of
thereclassification of the post of the Head of Office.

31. It is also proposed to establish a new Senior Political Affairs Officer post
(P-5), a new Political Affairs Officer post (P-3) and three new Local level posts for
an additional Administrative Assistant, a Driver and a Messenger (A/62/521,
paras. 43, 44, 46 and 47). The Advisory Committee recommends approval of the
P-5 and P-3 posts. The creation of those posts should be factored into a unified
approach to United Nations support for the 10-year capacity-building
programme for the African Union. The Committee also recommends approval
of two additional L ocal level posts of the three proposed.

Section 3. Political affairs

Revised appropriation for 2006-2007 $686,871,000
Resource growth in proposed programme budget for

2008-2009 (A/62/6, sect. 3) $5,543,500
Additional resources proposed by the Secretary-General

(A/62/521) $14,276,100
Total before recosting $706,690,600
Total proposed at 2008-2009 rates $712,059,000

32. The additional resources of $14,276,100 under section 3, Political affairs, of
the proposed programme budget for 2008-2009 include an amount of $12,946,000
related to the proposal to establish 96 additional posts and $1,330,100 for non-post
requirements (see paras. 34-83 and 87 below).

33. A summary of the posts approved for the biennium 2006-2007, the current
vacancy situation, the Secretary-General’s proposals regarding posts for the
biennium 2008-2009 and the additional posts requested as a result of the
strengthening exercise for the biennium 2008-2009 is provided bel ow.

Proposed staffing resour ces, 2008-2009

Posts Number  Level

Regular Budget
1 USG, 2ASG, 6 D-2, 14 D-1, 33 P-5,
36 P-4, 27 P-3, 12 P-2, 5 General Service
(Principal level), 80 General Service

Approved for 2006-20072 216 (Other level)
1D-2,4D-1,2P-5,4P-4,1P-3,1P-2,
Vacant as at 31 October 2007 16 3 General Service (Other level)
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Posts Number  Level
1 USG, 2ASG, 6 D-2, 15 D-1, 33 P-5,
37 P-4, 28 P-3, 12 P-2, 5 General Service
Proposed for 2008-2009 (A/62/6 (Principal level), 80 General Service
(Sect. 3)) 219 (Other level)
New posts proposed (A/62/6
(Sect. 3)) 3 1D-1,1P-4,1P-3
Additional posts proposed 3 D-2,4P-5,19 P-4, 27 P-3, 15 P-2/1,
(A/62/521)° 96 28 General Service (Other level)
1 USG, 2 ASG, 9 D-2, 15 D-1, 37 P-5,
56 P-4, 55 P-3, 27 P-2, 5 General Service
(Principal level), 108 General Service
Revised total posts proposed® 315 (Other level)
Extrabudgetary
Posts proposed for 2008-2009
(A/62/6 (Sect. 3)) 2 1P-4,1 General Service (Other level)

& Excludes four temporary posts (1 P-5, 3 General Service (Other level)) indicated in A/62/6

(Sect. 3), table 3.6.

® Includes four proposed reclassifications: 1 D-1to D-2, 1 P-5to D-1, 1 P-3 to P-4 and 1 P-2
to P-3 (see paras. 36, 71, 72, 76 and 80 below).

Comments and recommendations on posts

Executive direction and management

34. The existing posts and changes proposed in the Office of the Under-Secretary-

General are as follows:

Posts Number  Level
1USG, 1D-1,1P-5,1P-4,1P-3,
Existing 10 5 Genera Service (Other level)
New 1P-4
Reclassification P-3to P-4
1USG, 1 D-1, 1 P-5, 3 P-4,
Total proposed 11 5 General Service (Other level)

35. One additional P-4 post is proposed in the Office of the Under-Secretary-
General for a Strategic Communications and Public Information Officer (A/62/521,
para. 56). The Officer would assist in developing and carrying out communications
strategies to reinforce diplomatic initiatives and the work of the specia political
missions overseen by the Under-Secretary-General, as well as serving as focal point
for the Department of Public Information and the Office of the Spokesperson for the
Secretary-General. The Advisory Committee recommends against the acceptance
of the P-4 post proposed for a Communications and Public Information
Officer; this function could be performed from within existing staffing

resour ces.
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36. A Political Affairs Officer post is proposed to be reclassified from the P-3 to
the P-4 level in view of the responsibilities envisaged in assisting the Chief of
Office (D-1) on personnel issues, as well as acting as interlocutor with the Executive
Office of the Secretary-General at the working level (A/62/521, para. 55). The
Advisory Committee recommends acceptance of the reclassification of the post
from the P-3 to the P-4 level.

37. The following changes are proposed in the Office of the Assistant Secretary-
General:

Posts Number  Level

1ASG, 1 P-5, 1 P-3, 3 General Service
Existing 6 (Other level)

New 1 1P-4

1ASG, 1P-5,1P-4,1P-3, 3 General
Total proposed 7 Service (Other level)

38. An additional P-4 post is requested in the Office of the Assistant Secretary-
General for a Political Affairs Officer, who would be responsible for coordinating
the implementation of the 10-year capacity-building programme in the areas agreed
upon by the African Union and the United Nations, in particular good offices and
mediation support, electoral assistance and support for African Union policy organs
(A/62/521, para. 61). The Advisory Committee recommends acceptance of the
P-4 post proposed for a Political Affairs Officer in the Office of the Assistant
Secretary-General.

Subprogramme 1. Prevention, control and resolution of conflicts

39. As indicated above, the Secretary-General is proposing to strengthen the
Department’s regional divisions under subprogramme 1. Two of the current
divisions, the Asia and Pacific Division and the Americas and Europe Division, are
proposed to be split and restructured in recognition of their distinct characteristics
and political contexts and their staffing components strengthened. The current Asia
and Pacific Division would thus be divided into a new Middle East and West Asia
Division, which would include two sections, namely, the Middle East and Gulf
Sections, and an Asia and Pacific Division, which would also include two sections,
the Central and South Asia Section and the East Asia and Pacific Section. The
Americas and Europe Division would be divided, into an Americas Division,
including four operational sections (Central America/Mexico Section, Andean
Section, Caribbean Section and North America/Southern Cone Section) and a
Europe Division, divided into two operational sections and one unit (the Balkans
and Black Sea Section, the Western/Central Europe Section and the Eastern
Mediterranean Unit). This would result in a total of six regional divisions compared
with the current four.

40. In addition, as indicated in paragraph 8 (b) above, a new Policy, Partnerships
and Mediation Support Division would be established, incorporating the policy-
planning capacity, the mediation support functions and existing capacities to
perform cross-cutting tasks (see paras. 70-72 below).

11
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Africal Division

Posts Number Level

1D-2,1D-1,3P-5,3P-4,3P-3,2P-2/1,
Existing 18 5 General Service (Other level)

New 10 4 P-4,2P-3,1P-2/1, 3 General Service (Other level)

1D-2,1D-1,3P-5,7P-4,5P-3,3P-2/1,
Total proposed 28 8 General Service (Other level)

Great Lakes Section

41. Three additional posts are requested for Political Affairs Officers (2 P-4,
1 P-3) to strengthen the Great Lakes Section (A/62/521, paras. 77-84). The Section
currently comprises three staff (1 P-5, 1 P-3, 1 P-2). One of the additional P-4 posts
is proposed to cover Burundi and Rwanda, while the other one would be established
to support the peace process in northern Uganda, the likely establishment of a
special political mission and the development of a strategy, in close cooperation
with the field office, for durable peace in the country. The additional P-3 post would
concentrate on the Department’s relations with and support for the Executive
Secretariat of the International Conference on the Great Lakes Region and act as
desk officer for subregional organizations. In view of the current Professional
capacity in the Section and, in particular, in the United Nations Integrated
Office in Burundi, the Advisory Committee is not convinced of the need for two
additional Political Affairs Officer (P-4) posts proposed for this Section. The
Committee recommends acceptance of one additional P-4 post and one
additional P-3 post to strengthen capacity in the Great L akes Section.

Horn of Africa Section

42. Two additional Political Affairs Officer posts (P-4) are requested for the Horn
of Africa Section. This Section currently has five posts (1 P-5, 1 P-4, 2 P-3,
1 P-2/1). One of the Political Affairs Officers would be responsible for coordinating
the analysis of regional cross-cutting issues in the Horn of Africa and oversee the
implementation of regional conflict prevention strategies; the other would provide
additional capacity required for the provision of mediation support activities in the
region (A/62/521, paras. 88 and 89). In view of the existing capacity in this
Section, the Committee recommends acceptance of one of the two P-4 posts
proposed for Political Affairs Officersto strengthen the Horn of Africa Section.

Southern Africa/lndian Ocean Section

43. Two additional posts (1 P-3, 1 P-2) are requested for the Southern
Africa/lndian Ocean Section, which currently has a staffing capacity of three posts
(1 P-5, 2 P-4). The additional Political Affairs Officer (P-3) would take over
responsibility for monitoring the countries of the Indian Ocean, working closely
with the Southern African Development Community and the Indian Ocean
Commission. The Associate Political Affairs Officer (P-2) is proposed to support the
entire Section in gathering information and preparing research, briefing material and
talking points (A/62/521, paras. 93-95). The Advisory Committee recommends
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acceptance of the two new posts proposed (1 P-3, 1 P-2) for the Southern
Africa/lndian Ocean Section.

44. The Advisory Committee notes that the Africa | Division currently has five
authorized General Service (Other level) posts (see A/62/521, para. 75). Three
additional General Service (Other level) posts are requested to backstop the new
Professional staff and support the increased administrative work (travel-related,
information management and other support). The Committee recommends
acceptance of two additional General Service posts out of the three requested
for the Africa |l Division.

Africall Division

Posts Number  Level

1D-2,1D-1, 3P-5,4P-4,3P-3,2P-2/1,
Existing 20 6 General Service (Other level)

New 8 2P-3,4P-2/1, 2 Genera Service (Other level)

1D-2,1D-1, 3P-5,4P-4,5P-3, 6 P-2/1,
Total proposed 28 8 General Service (Other level)

Central Africa Section

45. Two additional Associate Political Affairs Officers (P-2) are requested to
strengthen the Central Africa Section, providing research and analysis capacity and
preparing briefing material and talking points (A/62/521, para. 107). Current
staffing of the Section includes a Senior Political Affairs Officer (P-5), three
Political Affairs Officers (1 P-4, 2 P-3) and an Associate Political Affairs Officer
(P-2). The Committee recommends acceptance of the two Associate Political
Affairs Officer posts (P-2) proposed for the Central Africa Section.

West Africa Section

46. One additional Associate Political Affairs Officer post (P-2) is requested for
the West Africa Section to provide research and analysis capacity as well as
assistance in specia projects, including liaison with the United Nations Office on
Drugs and Crime and programmes for youth unemployment in coordination with the
United Nations Development Programme (UNDP) and other United Nations funds
and programmes. The Section currently has a Senior Political Affairs Officer (P-5),
three Political Affairs Officers (2 P-4, 1 P-3) and an Associate Political Affairs
Officer (P-2) (A/62/521, paras. 108-111). The Advisory Committee recommends
acceptance of the Associate Political Affairs Officer post (P-2) proposed for the
West Africa Section.

47. Three additional posts (2 P-3, 1 P-2) are proposed for the North Africa
Section. At present, a Senior Political Affairs Officer (P-5) and a Political Affairs
Officer (P-4) cover the related work, including support for the Personal Envoy of
the Secretary-General for Western Sahara. The two additional Political Affairs
Officers proposed (P-3) would allow for more adequate coverage of the large
countries in the region. The additional Associate Political Affairs Officer (P-2),
besides providing research capacity and support for the Section, would assist in
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special projects in close cooperation and liaison with the United Nations Office on
Drugs and Crime (A/62/521, paras. 113 and 114). For the reasons given in
paragraph 10 above, the Advisory Committee recommends the acceptance of
one Political Affairs Officer post (P-3) of the two proposed and the Associate
Political Affairs Officer post (P-2) proposed for the North Africa Section.

48. At present, six General Service (Other level) staff provide support to the
Director, Deputy Director and desk officers of the three sections of the Africa Il
Division. Two additional General Service (Other level) posts are requested to
support the overall operations of the Division (A/62/521, paras. 103 and 104). The
Advisory Committee recommends acceptance of the two additional General
Service posts proposed for the Africa Il Division.

Middle East and West Asia Division

Posts Number  Level

1D-2,1D-1,2P-5,1P-4,1P-3, 1 P-2/1,

Existing 10 3 General Service (Other level)
New post proposed (A/62/6 (Sect. 3)) 1 1P-3

2 P-5,2 P-4,5P-3, 1 P-2,
Additional posts proposed (A/62/521) 14 4 General Service (Other level)

1D-2,1D-1,4P-5 3P-4,7P-3,2P-2/1,
Total proposed 25 7 General Service (Other level)

49. Asindicated in paragraph 39 above, the current Asia and Pacific Division is
proposed to be split into two divisions: the Middle East and West Asia Division and
the Asia and Pacific Division. The new Middle East and West Asia Division would
itself be divided into two sections: the Middle East Section (comprising the Israel-
Palestine Unit and the Lebanon-Syrian Arab Republic-Jordan Unit), and the Gulf
Section (comprising the Irag Unit and the Gulf Unit). As shown in the table above,
the Division currently has 7 Professional posts, and it is proposed to strengthen it
with an additional 10 Professional posts. The Advisory Committee recalls that one
additional P-3 post was requested in the proposed programme budget for 2008-2009
to assist in the monitoring and assessment of political developments in the region
(A/62/6 (Sect. 3)). The Advisory Committee has recommended the establishment of
that post (A/62/7, para. 11.3).

Middle East Section

50. Three additional posts are requested for Political Affairs Officers (1 P-4,
2 P-3) in support of the work of the Israel-Palestine Unit (A/62/521, paras. 130 and
131). The current staffing capacity of this Unit includes one Senior Political Affairs
Officer (P-5) who will lead the Unit and the additional P-3 post mentioned in
paragraph 49 above.

51. Two additional posts are requested for the Lebanon-Syrian Arab Republic-
Jordan Unit for a Senior Political Affairs Officer (P-5), who would lead and
coordinate the work of the Unit, and for an Associate Political Affairs Officer (P-2),
who would support the work of the Unit (A/62/521, paras. 136 and 137). The
current staffing of the Unit consists of one Political Affairs Officer (P-3), who
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undertakes reporting obligations and support for ad hoc missions and special envoys
and who would continue to provide technical and substantive backup in the
implementation of mandates.

Gulf Section

52. The establishment of two Political Affairs Officer posts is proposed for the
Iraq Unit. One (P-4) would be responsible for focusing on economic, development
and reconstruction issues, and the other (P-3) would provide additional support to
the Unit (A/62/521, paras. 143 and 144). The current staffing includes a Senior
Political Affairs Officer (P-5) to lead and coordinate the activities of the Unit and a
Political Affairs Officer (P-4) to monitor political activities in Irag and
developments in the region affecting the situation there.

53. Three additional posts (1 P-5, 1 P-3, 1 General Service (Other level)) are
requested for the Gulf Unit. The current staffing consists of one Political Affairs
Officer (P-2) covering the Gulf States and the five countries of Central Asia. The
additional Senior Political Affairs Officer (P-5) would coordinate the work of the
Gulf Unit and serve as its team leader. The new Political Affairs Officer (P-3) would
cover six Gulf Cooperation Council countries and Yemen and conduct research and
analysis. The additional General Service (Other level) post requested would carry
out research assistance tasks for the Unit (A/62/521, paras. 148, 149 and 151; see
also para. 55 below).

54. The Advisory Committee is of the opinion that this is one of those divisions
that does not warrant such a multiplicity of units and that would benefit more from
an issue-oriented or integrated approach (see para. 10 above). Accordingly, and
given the current capacity in the region, the Committee recommends the
approval of 5 additional Professional posts for the Middle East and West Asia
Division (1 P-5, 1 P-4, 2 P-3, 1 P-2/1) of the 10 additional posts proposed, to be
distributed as the Secretary-General sees fit in those areas where attention is
most required.

55. The Advisory Committee also notes that three Administrative Assistants
(General Service (Other level)) provide secretarial assistance to the Director, the
Deputy Director and five Professional staff of the Division at present. Four
additional Administrative Assistant posts are requested to provide administrative
and information management support to the expanded team of the Middle East and
West Asia Division (A/62/521, para. 123). The Committee recommends approval
of two additional General Service (Other level) posts for administrative and
information management support of the total of four requested.

Asia and Pacific Division

Posts Number  Level

1D-1, 3P-5,2 P-4, 1 P-3, 4 General Service (Other

Existing 11  level)
Additional posts proposed 1D-2,1P-5,2P-4,6P-3,1P-2, 3 General Service
(A162/521) 14 (Other level)

1D-2,1D-1,4P-5,4P-4,7P-3,
Total proposed 25 7 General Service (Other level)
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56. A new Director post (D-2) is requested to provide the necessary expertise and
capacity to lead and direct the Asia and Pacific Division (see para. 39 above), which
would include two sections (the Central and South Asia Section and the East Asia
and Pacific Section) and a proposed staffing component of 25 posts (A/62/521,
paras. 153 and 155). As with other divisions, the proposed Director would be
assisted by an existing Deputy Director (D-1). The Advisory Committee
recommends acceptance of a D-2 post for the Director of the Asia and Pacific
Division, to be provided through redeployment from an available D-2 post in
the Americas Division (see para. 67 below).

57. In addition, 10 new Professional and 3 new General Service posts are
proposed, as set out below.

Central and South Asia Section

58. Three new posts are requested for the Central Asia Unit to address the problem
of insufficient capacity in the Department regarding the region (1 P-5, 1 P-4, 1 P-3),
which would be expanded to include Afghanistan. The Senior Political Affairs
Officer (P-5) would coordinate the work of the Unit, supported by two additional
Political Affairs Officers, one (P-4) covering Tajikistan, Uzbekistan and the work of
the United Nations Centre for Preventive Diplomacy for Central Asia and the other
(P-3) covering Kazakhstan, Kyrgyzstan, Turkmenistan and the regional
organizations. A new post is also requested for the Unit for a Research Assistant
(General Service (Other level)) (A/62/521, paras. 162-165; see also para. 63 below).

59. Three additional posts (2 P-3, 1 P-2) are requested for the South Asia Unit,
which supports United Nations efforts in Bangladesh, Bhutan, India, Maldives,
Nepal, Pakistan and Sri Lanka. The current staffing capacity includes three posts
(1 P-5, 1 P-4, 1 General Service (Other level)). The two additional Political Affairs
Officers (P-3) requested would provide additional support for the work of the Unit
and technical and substantive backup in the implementation of Security Council and
General Assembly mandates for the region, as well as liaising with the United
Nations agencies, funds and programmes. The additional Associate Political Affairs
Officer (P-2) requested would also support the work of the Unit in its core functions
(A/62/521, paras. 170 and 171).

East Asia and Pacific Section

60. Two additional Political Affairs Officer posts (1 P-4, 1 P-3) are requested to
strengthen the North-East Asia Unit, which supports the efforts to promote stability
and strengthen regional security in the region, including on the Korean peninsula
(A/62/521, paras. 176 and 177). The current staffing capacity of the Unit includes
three posts: a Senior Political Affairs Officer (P-5), a Junior Professional Officer
funded from extrabudgetary resources and an Administrative Assistant (General
Service (Other level)).

61. Two additional Political Affairs Officer posts (P-3) are requested for the
South-East Asia and Pacific Unit, which covers 26 countries and three regional
organizations (the Association of Southeast Asian Nations, the Pacific Island Forum
and the Commonwealth). The current staffing of the Unit includes four posts (1 P-5,
1 P-4, 1 P-3, 1 General Service (Other level)). As indicated in the report of the
Secretary-General, the two additional P-3 posts would allow the work of the present
team to be reconfigured with one new Political Affairs Officer assigned to the Lao
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People’s Democratic Republic, Myanmar and Thailand on a full-time basis and the
other to Cambodia, the Philippines, Thailand and Viet Nam (A/62/521, paras. 185
and 186).

62. As indicated in paragraph 10 above, this constitutes another example
where instead of just strengthening sections and related units, it would be more
beneficial and efficient to request additional capacity on an issue-specific or
integrated basis. Therefore, the Advisory Committee recommends acceptance of
6 additional Professional posts (2 P-4, 3 P-3, 1 P-2) of the 10 new posts proposed
for the Asia and Pacific Division, to be distributed by the Secretary-General as
he seesfit in those areas where attention is most required.

63. At present, four Administrative Assistants (General Service (Other Level)
provide secretarial and research assistance to the staff. Three additional posts
(General Service (Other level) are requested to support the work of the Division and
provide information management capacity (see A/62/521, para 165, and para. 58
above). The Advisory Committee recommends acceptance of two of the three
additional (General Service (Other level)) posts requested for research
assistance and administrative support for the Asia and Pacific Division.

United Nations Regional Centre for Preventive Diplomacy for Central Asia

64. Asindicated in paragraph 21 above, the Secretary-General, in his report on the
estimates for special political missions, included resources amounting to $2,317,500
in connection with the proposed establishment of the United Nations Regional
Centre for Preventive Diplomacy for Central Asia for a one-year period ending
31 December 2008, providing a follow-on presence to the United Nations Tajikistan
Office of Peacebuilding. Its main function is to strengthen United Nations capacity
for conflict prevention in Central Asia (see A/62/512/Add.3, paras. 113-123). The
resources requested would provide for the civilian personnel costs ($1,434,000)
related to the establishment of 19 positions (7 international (1 ASG, 1 P-5, 2 P-4,
1 P-3, 2 Field Service) and 12 Local level positions) as well as related operational
costs ($883,500), not including estimated costs for the rental of office space and
utilities ($120,000 per year) to be provided to the Centre by the host country.

65. The Advisory Committee has made comments and recommendations in
this regard in paragraphs 21 to 23 above. Pending any decision the General
Assembly may take on the proposed regional presences, the Committee
recommends, at this stage, that the General Assembly approve general
temporary assistance resources for the 19 positions proposed for the Centre and
the non-post requirements of $883,500 (see par as. 64 above and 86 below).

Americas Division

Posts Number  Level

1D-2,1D-1,3P-5,2P-4,1P-3,1P-2/1,

Existing 13 4 General Service (Other level)
Additional posts proposed
(A162/521) 6 1P-4,1P-3,3P-2,1Genera Service (Other level)

1D-2,1D-1, 3P-5,3P-4,2P-3,4P-2/1,
Total proposed 19 5 General Service (Other level)
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66. The reconfigured Americas Division (see para. 39 above) would be divided
into four operational sections (the Central America/Mexico Section, the Andean
Section, the Caribbean Section and the North America/Southern Cone Section), each
headed by a Senior Political Affairs Officer reporting to the Division Director (D-2)
through the Deputy Director (D-1). The current staffing capacity includes nine
Professional (1 D-2, 1 D-1, 3 P-5, 2 P-4, 1 P-3, 1 P-2/1) and four General Service
(Other level) staff. It is proposed that the Division be strengthened by the addition
of the following six posts (A/62/521, paras. 197, 198, 201, 205, 209, 210):

» Two additional posts (1 P-3, 1 P-2) for the Central America/lMexico Section.
An existing Senior Political Affairs Officer (P-5) would lead the work of the
Section, also acting as the Americas Division focal point for mediation. The
new Political Affairs Officer post (P-3) proposed would reinforce capacity for
substantive support for the International Commission against Impunity in
Guatemala. The additional Associate Political Affairs Officer post (P-2) would
monitor developments in assigned areas in support of the work of the Section.

» One additional post (P-2) for the Andean Section, currently comprising two
posts (1 P-5, 1 P-4). The additional Associate Political Affairs Officer (P-2)
would support the work of the Section.

* One additional post (P-2) for an Associate Political Affairs Officer for the
Caribbean Section, which currently has two posts (1 P-4, 1 P-3).

« One additional post (P-4) for the North America/Southern Cone Section, which
currently has two posts (1 P-5, 1 P-2). The additional Political Affairs Officer
(P-4) is requested for liaison and interaction with regional and subregional
organizations in the Americas.

* One additional post for an Administrative Assistant (General Service (Other
level)) to support the Division’s ability to research cross-cutting issues and
support information management.

67. The Advisory Committee is of the view that the Americas Division,
covering an area with a network of regional organizations, would benefit more
from additional capacity able to handle this element, focusing on
complementarities and avoiding overlap of functions in the different sections
themselves (see paras. 10 and 12 above). In that light and in order to avoid top-
heaviness in the structure of the Division, the Committee recommends that the
Division be headed by the existing D-1 post, who would be supported by a
deputy to be provided through an additional P-5 post. The current D-2 post in
the Americas Division should be redeployed to the Asia and Pacific Division,
where a Head of Division post (D-2) is requested (see para. 56 above). The
Committee further recommends acceptance of three additional Professional
posts (1 P-4, 2 P-2) and one additional General Service (Other level) post to be
distributed by the Secretary-General in those areas where attention is most
required.
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Europe Division

Posts Number  Level

1D-1,2P-5,1P-4,2P-3,1P-2/1, 3 General Service

Existing 10 (Other level)
Additional posts proposed 1D-2,1P-5,1P-4,2P-3, 2 P-2, 3 General Service
(A/62/521) 10 (Other level)

1D-2,1D-1, 3P-5,2 P-4, 4P-3,3P-2/1, 6 General
Total proposed 20 Service (Other level)

68. The new Europe Division would be divided into two operational sections and
one unit (the Balkans and Black Sea Section, the Western/Central Europe Section
and the Eastern Mediterranean Unit), each headed by a Senior Political Affairs
Officer reporting to the Director of the Division (D-2 post requested) through the
Deputy Director (existing D-1 post). The current staffing capacity includes seven
Professional (1 D-1, 2 P-5, 1 P-4, 2 P-3, 1 P-2/1) and three General Service (Other
level) posts. The division is proposed to be strengthened with the addition of 10 new
posts as follows (A/62/521, paras. 215, 218, 223, 224, 226, 234, 238 and 241):

« A new D-2 post for a Division Director to guide and manage the work of the
Division.

 Three additional posts for the Balkans and Black Sea Section (1 P-4, 2 P-2).
The current staffing capacity, covering 23 countries and five regional and
subregional organizations, consists of three posts (1 P-5, 2 P-3). At the
moment the team relies heavily on the support of Junior Professional Officers
and interns. Two Political Affairs Officers (1 P-4, 1 P-2) are therefore
requested to support the Balkans Unit, while one additional Officer (P-2)
would strengthen the capacity of the Black Sea Unit.

» Two additional Political Affairs Officer (P-3) posts for the Western and Central
Europe Section. The current capacity includes two posts (1 P-5, 1 P-2). The
two posts requested would support the work of the Section, with one Officer
focusing on Western Europe and the other on Central Europe.

« One additional Senior Political Affairs Officer post (P-5) for the Eastern
Mediterranean Unit. The proposed Officer would act as the Head of this new
Unit, dedicated to the comprehensive settlement of the Cyprus issue, with
support by an existing Political Affairs Officer (P-4).

e Three additional Administrative/Research Assistant posts (General Service
(Other level)) for the Europe Division. The current capacity includes three
such posts for the whole Division.

69. The Europe Division covers an area with a strong network of regional
organizations. The Advisory Committee is of the opinion that it would benefit
more from an integrated approach. Accordingly, the Committee recommends
against approval of the D-2 level post proposed for the Division Director; the
current D-1 should be able to carry out those functions. On the basis of the
justification provided by the Secretary-General, the Committee recommends
acceptance of four additional Professional posts (1 P-5, 1 P-4, 1 P-3, 1 P-2/1)
and one additional General Service post for the Europe Division.
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Policy, Partner ships and Mediation Support Division

Posts Number  Level

1D-1, 2 P-5, 6 P-4, 1 P-3, 4 General Service

Existing 14 (Other level)
New post proposed (A/62/6 (Sect. 3)) 1 1D-1
1 P-4, 6 P-3, 2 P-2/1, 1 General Service
Additional posts proposed (A/62/521) 10 (Other level)
Reclassification 1 D-1toD-2

1D-2,1D-1,2P-5,7 P-4,7 P-3, 2 P-2/1,
Total proposed 25 5 General Service (Other level)

70. The Advisory Committee notes that it is proposed that all entities in the
Department of Political Affairs offering cross-cutting support be merged into a new
Policy, Partnerships and Mediation Support Division (A/62/521, paras. 244-247).
The existing entities include the Policy Planning Unit, the Unit for Cooperation with
Regional Organizations, the Executive Committee on Peace and Security secretariat
and the mediation support function. The new division would also incorporate tasks
previously not addressed or performed, such as best practices, knowledge
management, training and partnership management, addressing key findings of the
Office of Internal Oversight Services (E/AC.51/2006/4 and E/AC.51/2007/2), which
were endorsed by the Committee for Programme and Coordination (A/61/16 and
Corr.1) and the General Assembly (resolution 61/235).

71. The new division is proposed to be subdivided into a Policy and Partnerships
Unit, headed by an existing P-5, and a Mediation Support Unit, to be headed by an
additional D-1 post requested in the proposed programme budget for 2008-2009.
The Advisory Committee recommended the establishment of this post (A/62/7,
para. 11.3). The Committee notes that the current staffing capacity for these
functions includes 10 other posts, as shown in the table above. The following
staffing changes are proposed (A/62/521, paras. 248, 261, 262 and 266-278):

* An existing D-1 post, currently in the Unit for Cooperation with Regional
Organizations, is proposed to be reclassified to the D-2 level for the Director
of the Division.

e Four new posts (3 P-3, 1 P-2) are requested for the Policy and Partnerships
Unit. The three additional Political Affairs Officer posts (P-3) are requested to
support the policy development, research coordination and partnership
functions of the Unit. The additional Associate Political Affairs Officer post
(P-2) isrequested to provide research capacity and assistance in the evaluation
of the Department’s performance on policy matters through the creation of
databases. The current staffing capacity includes a Senior Political Affairs
Officer (P-5), who would serve as Chief of the Unit, overseeing its activities,
and four Political Affairs Officers (P-4), one of whom would continue to
service the Executive Committee on Peace and Security, the other three
continuing to assist with policy development on those issues for which the
Department of Political Affairs is the United Nations system-wide focal point
and supporting the regional divisions with cross-cutting analysis and
assessments.
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* Six additional posts are requested for the new Mediation Support Unit (1 P-4,
3 P-3, 1 P-2/1, 1 General Service (Other level)). The Advisory Committee
recalls that the core mediation support function, as approved in General
Assembly resolutions 60/246 and 60/247, includes two posts (1 P-5, 1 P-4). A
D-1 post for the Chief of the Mediation Support Unit, who is proposed to act
as Director of the Unit, was requested in the proposed programme budget for
the biennium 2008-2009. The Advisory Committee recommended approval of
the post (A/62/7, para. 11.3). A team specifically tasked with supporting the
current mediation processes is proposed, comprising the existing Political
Affairs Officers (1 P-5, 1 P-4), two new Political Affairs Officers (1 P-4, 1 P-
3), a new Associate Political Affairs Officer (P-2) and a new Administrative
Assistant (1 General Service (Other level)). A Best Practices and Training
Team is also proposed to be established, comprising one existing Political
Affairs Officer (P-4) who would be redeployed from the Policy and
Partnerships Unit and two new Best Practices Officers for which two
additional posts (P-3) are requested.

72. TheAdvisory Committee recommends acceptance of the reclassification of
the post for the Director of the Policy, Partnerships and Mediation Support
Division from the D-1 to the D-2 level. Given the existing capacity in the Policy
and Partnerships Unit, the Committee recommends acceptance of one
additional P-3 post (of the three proposed) and the additional P-2 post
requested. The Committee also recommends acceptance of five additional posts
(1 P-4, 2 P-3, 1 P-2/1, 1 General Service (Other level)) for the Mediation
Support Unit of the six requested.

Subprogramme 2. Electoral assistance

Posts Number  Level

1D-2,1D-1,3P-5,4P-4,2P-3, 1 P-2/1, 4 General

Existing 16 Service (Other level)
Additional post proposed
(A/62/521) 8 1P-5, 3 P-4, 4 General Service (Other level)
Reclassification 1 P-2toP-3

1D-2,1D-1, 4 P-5,7 P-4, 3P-3, 8 General Service
Total proposed 24 (Other level)

73. The Electoral Assistance Division has been restructured at no cost, its
activities now falling under three clusters: Policy/Institutional Memory, Strategic
Partnerships and Country Support, each headed by an existing Political Affairs
Officer (P-5) (A/62/521, paras. 291-294). The current staffing capacity is shown
above. Upon enquiry, information was provided to the Advisory Committee on the
number of requests received for electoral assistance between 1989 and 2007 (see
annex). In his report on strengthening the role of the United Nations in enhancing
the effectiveness of the principle of periodic and genuine elections and the
promotion of democratization (A/62/293), the Secretary-General provided
information on the trend of increasing complexity of electoral assistance. The
Committee notes the in-depth evaluation carried out by the Office of Internal
Oversight Services of the electoral assistance element (E/AC.51/2007/2/Add.1).

74. The Advisory Committee notes that the staffing resources of the Country
Support Cluster are proposed to be strengthened to keep up with increased demand
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and to address the recommendations of the Office of Internal Oversight Services to
expand and diversify the Division’s roster of electoral experts. The proposals
include the following eight new posts (A/62/521, paras. 296 and 297):

« An additional Senior Political Affairs Officer (P-5) is requested to help
manage and share the workload geographically with another existing Officer to
ensure the provision of adequate support to all countries supported by the
Electoral Affairs Division (currently 40), provide overall guidance and
supervision to team members, follow up on UNDP electoral projects and
support additional operational efforts of the Department of Political Affairs.

« Three additional Political/Electoral Affairs Officers (P-4) are requested. One
would assist in the design of electoral assistance projects and provide
assistance and advice to United Nations missions and to countries requiring
support. The other two are requested to support the work of the Cluster in
managing UNDP/Department of Political Affairs regional collaboration efforts
(one being assigned to Africa and the other to Asia and the Pacific and the
Middle East.

» Four additional General Service (Other level) staff are requested to provide
support in computerizing the roster and managing the workload associated
with a larger and more diverse roster and recruitment requests. The current
staffing consists of two General Service staff working full-time on this project.

75. The Advisory Committee recommends acceptance of the Senior Political
Affairs post (P-5) and two of the three posts for Political/Electoral Officers
(P-4) indicated above. The Committee also recommends acceptance of two of
the four additional General Service posts indicated above, as the functions of
the other two could be performed from within existing capacity.

76. The reclassification of a current Political/Electoral Affairs Officer from the P-2
to the P-3 level is proposed in view of increased responsibilities involved in
managing all work related to the roster of electoral experts and in overseeing the
staff involved in this project (see paras. 74 and 75 above). The Advisory
Committee recommends acceptance of the reclassification of the post to the P-3
level.

Subprogramme 3. Security Council affairs

Posts Number  Level

1D-2,3D-1,7P-5,7 P-4, 6 P-3, 3P-2/1, 3 Genera
Service (Principal level), 23 General Service (Other

Existing 53 level)

New post proposed (A/62/6

(Sect. 3)) 1 1P4
Additional post proposed

(A/62/521) 3 1P-3,2P-2/1

1D-2,3D-1, 7P-5,8P-4,7P-3,5P-2/1, 3 General
Service (Principal level), 23 General Service (Other
Total proposed 57 level)

77. The Security Council Affairs Division, in addition to its functions in support of
the overall work of the Security Council, is charged with supporting the sanctions
committees and the expert monitoring groups associated with them. As indicated in
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the report of the Secretary-General, the total number of subsidiary bodies served by
the Security Council Subsidiary Organs Branch increased from 9 to 23 between
2003 and 2006, while the number of sanctions bodies increased from three to six,
and the number of experts assigned to those groups increased from 15 to 32, forcing
the Division to rely on Junior Professional Officers to cover the expanding functions
(A/62/521, para. 307).

78. The establishment of three additional posts for a Political Affairs Officer (P-3)
and two Associate Political Affairs Officers (P-2) is proposed in order to strengthen
the capacity of the Branch to provide enhanced support to the Secretaries of
sanctions committees (A/62/521, paras. 305-314). The current staffing capacity of
the Branch includes 10 Professional (1 D-1, 4 P-5, 3 P-4, 1 P-3, 1 P-2) and
10 General Service posts (1 Principal level, 9 Other level). The Advisory Committee
notes that an additional P-4 post was requested in the proposed programme budget
for 2008-2009. The Advisory Committee has recommended the establishment of this
post (A/62/7, para. 11.4). The Committee recommends acceptance of the two
additional P-2 posts proposed to support the Secretaries of the Security Council
Subsidiary Organs Branch. In view of the existing capacity, including the
additional P-4 post recommended for approval in the context of the proposed
programme budget for 2008-2009, the Committee recommends against the
acceptance of the additional P-3 post proposed.

Programme support
Posts Number  Level

1P-5 1P-4,1P-2/1, 2 General Service (Principal
Existing 13 level), 8 General Service (Other level)
Additional post proposed
(A/62/521) 11 2 P-4, 2 P-3, 7 General Service (Other level)
Reclassification 1 P-5toD-1

1D-1, 3P-4,2P-3,1P-2/1, 2 General Service
Total proposed 24 (Principal level), 15 General Service (Other level)

79. The Advisory Committee notes that the Executive Office of the Department of
Political Affairs currently has a staffing capacity of five Professional and eight
General Service posts.

80. The reclassification of the post of Executive Officer from the P-5 to the D-1
level is proposed (A/62/521, paras. 323-325). The Advisory Committee
recommends acceptance of the reclassification proposed for the post of the
Executive Officer of the Department from the P-5 to the D-1 level, in view of
the complexity and range of responsibilities of the function.

81. A Specia Mission Support Unit is proposed to be established in the Executive
Office to serve as a core capacity to support special political missions administered
by the Department of Political Affairs, including start-up and liquidation (A/62/521,
paras. 326-336). This measure seeks to address the deficiencies pointed out by the
Office of Internal Oversight Services (A/61/357, para. 28). It is proposed that the
Unit will comprise seven new posts: a Team Leader (P-4), a Budget Finance Officer
(P-3), an Administrative/Personnel Officer (P-3) and four Administrative Assistants
(General Service (Other level)). This arrangement would provide the elements to
support all special political missions led by the Department, relieving the desk
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officers of the administrative responsibilities currently undertaken in an ad hoc
manner (the Department currently provides administrative support to 11 special
political missions). Pending the submission of the comprehensive proposal to the
General Assembly and the report requested in Assembly resolution 61/279 (see
paras. 16 and 17 above), the Advisory Committee recommends that general
temporary assistance funding (equivalent to 1 P-3 and 2 General Service (Other
level) Staff for 12 months) be provided to carry out the related functions of a
Budget/Finance Officer and two Administrative Assistants in connection with
special political missions administered by the Department.

82. A new Budget/Finance Officer post (P-4) is requested for the Finance and
Budget Unit of the Executive Office to assist in the financial management and
control of the regular core budget and extrabudgetary programmes of the
Department (A/62/521, para. 338). The current capacity includes a Senior Budget
and Finance Assistant (General Service (Principal level)) and three Administrative
Assistants (General Service (Other level)). The Committee recommends
acceptance of the additional post for a Budget/Finance Officer (P-4).

83. Three additional Administrative Assistant (3 General Service (Other level))
posts are also requested. One would strengthen capacity in the Personnel
Administration Unit, which currently consists of one Administrative Officer (P-4)
and two Administrative Assistants (1 General Service (Principal level)), 1 General
Service (Other level)) (A/62/521, paras. 341 and 342). The other two would
strengthen the capacity of the Information Technology Unit/Information
Management Team, which currently comprises an Associate Information Systems
Officer (P-2) and two Information Technology Assistants (General Service (Other
level)). The Advisory Committee recommends acceptance of one General
Service (Other level) post of the three additional posts requested to provide
additional support in the Information Technology/Information Management
Team.

Recommendations on non-post resources

84. The additiona non-post requirements of $1,330,100, before recosting,
proposed under section 3 (see para. 32 above) include an amount of $572,800 for
travel of staff under subprogramme 1, $486,800 for general operating expenses,
$90,200 for supplies and materials and $180,300 for furniture and equipment under
programme support (A/62/521, paras. 279 and 349-351).

85. The Advisory Committee notes that the resources appropriated for travel of
staff under subprogramme 1 for 2006-2007 amounted to $691,500. No growth was
proposed in the proposed budget for 2008-2009. The additional resources proposed
under travel are requested to allow the proposed additional staff requested under
subprogramme 1 to travel representing or accompanying the Secretary-General
and/or his representatives, undertaking fact-finding good offices and conflict
prevention missions or attending meetings. Upon enquiry, the Committee was
provided with the overall expenditure projections for the Department of Political
Affairs for the period 2006-2007. Total expenditure related to travel of staff for
2006-2007 is projected at $1,848,300 (an amount of $1,538,800 was appropriated
for the same period).

86. In paragraph 65 above, the Advisory Committee has recommended that
the costs related to the 19 international positions and 12 Local level staff
proposed for the United Nations Regional Centre for Preventive Diplomacy for
Central Asia be funded from general temporary assistance resources. The
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Committee is also recommending approval of non-post requirements of
$883,500 for the period ending 31 December 2008, pending any decision the
General Assembly may take on the proposal regarding regional presences (see
para. 23 above). The total related requirements, as indicated in paragraph 64
above, amount to $2,317,500.

87. Furthermore, in view of the recommendations of the Advisory Committee
in paragraphs 34 to 83 above, the additional non-post resour ces proposed under
section 3 (excluding the resources related to the United Nations Regional
Centre for Preventive Diplomacy for Central Asia indicated in para. 86) should
be adjusted to $823,200.

Section 28D. Office of Central Support Services

Revised appropriation for 2006-2007 $245 408 800
Resource growth in proposed programme budget for 2008-2009 $2 061 700
(A/62/6 (Sect. 28D))

Additional resources proposed by the Secretary-General $4 184 700
(A/62/521)

Total before recosting $251 655 200
Total proposed at 2008-2009 rates $269 067 800

88. The additional resources proposed under section 28D of the proposed
programme budget for the biennium 2008-2009 of $4,184,700 include an amount of
$3,545,800 for general operating expenses to cover the provision for office space
($1,983,000), alterations to premises ($1,562,800) and the acquisition of office
furniture and equipment ($638,900) in connection with the new staff proposed under
sections 1 and 3. In view of the recommendations of the Advisory Committee in
paragraphs 30 to 83 above, the additional resources should be reduced to
$2,535,600.

Section 35. Staff assessment

Revised appropriation for 2006-2007 $436 347 500
Resource growth in proposed programme budget for 2008-2009 $6 438 300
(A/62/6 (Sect. 35))

Additional resources proposed by the Secretary-General $2 136 100
(A/62/521)

Total before recosting $444 921 900
Total proposed at 2008-2009 rates $464 032 800

89. The additional requirements of $2,136,100, before recosting, would provide
for staff assessment resulting from the post changes contained in the report of the
Secretary-General (A/62/521). In view of the recommendations of the Advisory
Committee in paragraphs 30 to 83 above, the additional requirements should be
reduced to $1,259,800. The increase under section 35, Staff assessment, of the
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proposed programme budget would be offset by an equivalent amount under
income section 1, Income from staff assessment.

Conclusion

90. The action to be taken by the General Assembly is contained in paragraph 355
of the report of the Secretary-General (A/62/521). The Advisory Committee is
recommending approval of the establishment of 56 additional posts, including
the reclassification of 4 posts (1 D-1to D-2, 1 P-5to D-1, 1 P-3to P-4 and 1 P-2
to P-3) under section 3, Political affairs. The Committee is also recommending
the establishment of four additional posts, including the reclassification of one
post from D-1 to D-2 under section 1, Overall policymaking, direction and
coordination, for the United Nations Liaison Office at Addis Ababa.

91. The recommendations of the Advisory Committee in the present report
would entail a total reduction of $8,142,700 from the additional estimate of
$21,036,100 proposed by the Secretary-General. The reduction includes the
related impact on operational and other non-staff costs of the Committee's
recommendations on posts. The reduction can be broken down as follows:

(Thousands of United States dollars)

Recommended adjustments

Section Posts Resources
1. Overall policymaking, direction and coordination 1) 23 300
3. Political affairs (40) 5594 000
28D. Office of Central Support Services 1649 100
35. Staff assessment® 876 300

Total (41) 8142 700

& To be offset by an equivalent amount under income section 1.
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Documentation

Proposed programme budget for the biennium 2008-2009 (A/62/6
(Sects. 1, 3, 28D and 35))

First report of the Advisory Committee on Administrative and Budgetary
Questions on the proposed programme budget for the biennium
2008-2009 (A/62/7 and Corr.1)

Thirtieth report of the Advisory Committee on Administrative and
Budgetary Questions on the proposed programme budget for the
biennium 2008-2009 (A/62/7/Add.29)

Comprehensive report of the Secretary-General on strengthening the
capacity of the Organization to manage and sustain peace operations
(A/61/858 and Corr.1)

Report of the Secretary-General on the estimates in respect of special
political missions, good offices and other political initiatives authorized
by the General Assembly and/or the Security Council (A/62/512 and
Add.1-5 and Add.4/Corr.1)

Report of the Secretary-General on revised estimates relating to the
proposed programme budget for the biennium 2008-2009 under section
1, Overall policymaking, direction and coordination, Section 3, Political
affairs, section 28D, Office of Central Support Services, and section 35,
Staff assessment related to the strengthening of the Department of
Political Affairs (A/62/521 and Corr.1)

Report of the Advisory Committee on Administrative and Budgetary
Questions on the comprehensive report on strengthening the capacity of
the United Nations to manage and sustain peace operations (A/61/937)

Report of the Office of Internal Oversight Services on the audit of the
management of special political missions by the Department of Political
Affairs (A/61/357)

Reports of the Office of Internal Oversight Services on the in-depth
evaluation of political affairs (E/AC.51/2006/4 and E/AC.51/2007/2 and
Add.1-5 and Add.3/Corr.1)

General Assembly resolutions 60/1, 61/230, 61/276, 61/279
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Annex
Requestsfrom Member Satesfor electoral assistance®
Number of
Number of Member Number of requests accepted (or
requests Sates under consideration) Notes

Excluding Namibia and including the request for
United Nations organization of the referendum in

1989-1991 8 8 8 Western Sahara

1992 33 31 30 (3 not accepted)

1993 23 22 19 (4 not accepted)

1994 18 17 14 (4 not accepted)
Including request for United Nations observation of

1995 22 22 17 (5 not accepted) elections in the occupied Palestinian territory

1996 27 24 14 (13 not accepted)

1997 16 12 11 (5 not accepted)

1998 21 19 10 (11 not accepted)

1999 32 30 23 (9 not accepted) Including Kosovo (Serbia)

2000 26 23 12 (14 not accepted)

2001 21 21 16 (5 not accepted)

2002 34 33 27 (7 not accepted)

2003 21 21 20 (1 not accepted)

2004 22 20 16 (6 not accepted)

2005 39 36 3 (6 not accepted) Including Bougainville

2006 28 24 19 (9 not accepted)

2007 17 16 12 (5 not accepted)

Total 408 107" 301 (107 not accepted)

& As at 14 November 2007.

® Several Member States have requested assistance from the United Nations more than once. Since 1989, 104 Member States
have requested assistance. In addition, other requests include those related to Bougainville, Kosovo (Serbia) the occupied
Palestinian territory and Western Sahara. A total of 100 have received some type of assistance (including those being
considered)
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