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LETTER DATED 12 DECEMBER 1996 FROM THE SECRETARY- GENERAL
ADDRESSED TO THE PRESI DENT OF THE SECURI TY COUNCI L

| have the honour to refer to the statenent of 1 Novenber 1996
(S/ PRST/ 1996/ 44) in which the President of the Security Council, inter alia,
recorded the Security Council's full support for ny initiative in sending
M. Raynond Chrétien as ny Special Envoy to the Great Lakes region.

My Special Envoy has today delivered his report to ne. | have pleasure in
encl osing a copy and requesting you to make it available to the nmenbers of the
Security Council.

I am giving urgent consideration to the assessnment and recommendati ons
whi ch the report contains. | will convey my own views to the Security Counci l
as soon as possible.

(Signed) Boutros BOUTROS- GHALI
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Annex

Report of the Special Envoy of the Secretary-Genera
to the G eat lLakes reqgion

(5 Novenber-4 Decenber 1996)

. 1 NTRODUCTI ON

1. VWhen | left Washington on 5 Novenber as your Special Envoy to the G eat
Lakes region, a humanitarian crisis of unprecedented proportion was unfolding in
eastern Zaire. Intense fighting between Zairian troops and rebels had caused
the evacuation of all international humanitarian workers and forced hundreds of
t housands of refugees and displaced Zairians to flee anmidst al arm ng accounts of
intimdation and killings and accusations by Zaire that Rwanda, with the hel p of
Uganda, was waging a war on its territory. There was also pressure for

i mredi ate action fromthe nedia, the humanitarian comunity and the public at
large. It was under these circunstances and in response to the grave concerns
that you had expressed about the situation, that the Security Council, inits
presidential statenment of 1 Novenber (S/ PRST/1996/44), expressed its ful

support for your initiative to dispatch ne to the G eat Lakes region as your
Speci al Envoy in order to establish the facts relating to the present conflict,
to develop as a matter of urgency a plan to defuse tension and establish a
ceasefire, to pronote a process of negotiation and to submt advice on the
nmandate to be given to a United Nations Special Representative, including on the
size and structure of a United Nations political presence, which, in
consultation with the Governnments and parties concerned, would be established in
the Great Lakes region. The statenent also called on you to ask nme to pronpote

t he conveni ng and encourage the adequate preparati on of a conference on peace,
security and devel opnent in the Great Lakes region

2. It is inmportant to note at the outset that in inplementing the above
nmandat e, account had to be taken of fast-noving devel opnments in the subregion
and el sewhere. Since | began nmy m ssion, inportant events have taken place that
have hel ped ease sone of the tension in the Geat Lakes region in general and in
eastern Zaire in particul ar

3. The first such event was the declaration, on 4 Novenber, by the rebe
forces in eastern Zaire, of a unilateral ceasefire for a three-week period. The
second was the constructive and tinely statenment adopted at Nairobi by the
regional summt on 5 Novenmber, which, inter alia, reaffirnmed the territoria
integrity of Zaire and called for the cessation of hostilities as well as the
depl oyment of a neutral force in the region. The third was the neeting | had
with President Mobutu Sese Seko in Nice on 6 Novenber. His live imge on

tel evision and the subsequent account | gave to the press of the main points

di scussed in that meeting had a calmng effect on the Zairian popul ati on, which
had not seen pictures of the President since his operation. The fourth was the
decision by the Security Council in its resolution 1080 (1996) to authorize the
depl oyment of a multinational force in the region, under Chapter VII of the
Charter of the United Nations, for humanitarian purposes. The fifth, and
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per haps nost dramatic, event was the sudden and massive return of refugees,
begi nni ng 15 Novenber, fromnorth Kivu into Rwanda

4. In the light of the above, | enphasized the foll owi ng objectives within ny
mandat e:

(a) To consolidate the ceasefire and ensure its continuation beyond the
decl ared three-week period;

(b) To provide guidance to the United Nations Humanitarian Coordinator in
his efforts to negotiate with the parties to the conflict the channelling of
urgent humanitarian assistance to the refugees and internally displaced
Zairi ans;

(c) To facilitate the decision-maki ng process anong the countries in the
regi on regardi ng the deploynent of the multinational force and to devel op a
comon understandi ng of its mandate and conposition

(d) To pronote a political dialogue between Zaire and Rwanda;

(e) To determne the readiness of the countries in the region to
participate in an international conference on peace, security and devel opnent in
t he region;

(f) To seek the views of the regional |eaders, including the Secretary-
General of the Organization of African Unity (QAU), on the nature and nmandate of
a future United Nations political presence in the Great Lakes region

5. Because of the inmmediate political and humanitarian crisis that was
unfolding in eastern Zaire, ny teamand | had to devote nost of our tinme and
energy to pursuing the first five objectives, which necessitated constant
shuttling, in particular, between Kigali and Ki nshasa.

6. The first part of this report provides an account of the views of the

| eaders of the region on the crisis in eastern Zaire, on the deploynment of the
nmul tinational force and on other aspects of ny mandate, including the prospects
for the early convening of an international conference. The second part
provides a brief analysis of the current political situation as it pertains to
ny mandate. The |last part offers sone recomendati ons and observations on the
mandate of a United Nations Special Representative for the Great Lakes region
The conposition of my team and an annotated schedule of nmy activities in the
region are appended to the present report.

1. THE VIEWS OF THE REG ONAL LEADERS

The views of the Governnent of Zaire

7. During ny first meeting with him in France, President Mbutu Sese Seko
assured me that his country, which he believed was the victimof aggression
woul d do everything in its power to nmaintain the ceasefire. He expressed his
full support for the statenment adopted at the regional summit in Nairobi on
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5 Novenber. He wel comed any humani tarian assi stance that would result in the
early return of the refugees and would not put into question the territoria
integrity of Zaire. 1In Kinshasa, | had a frank and constructive dial ogue during
ny various neetings with Prine Mnister Kengo wa Dondo and ot her Gover nnment
officials, including the Foreign Mnister, the Mnister of the Interior, the

M ni ster of Defence and the two Vice-Presidents of the Transitional Parlianent.
Despite the prevailing feeling of being the victimof its own hospitality, the
Zairian Governnent reaffirned the assurances given to ne by President Mbutu and
declared its readiness to be as flexible as possible in order to enabl e urgent
hurmani tari an assi stance to reach refugees and internally displaced persons.

This flexibility became increasingly evident in subsequent neetings with these
officials. They welconed the early deploynment of the nmultinational force, which
they believed would | ower tension in the region. They were of the viewthat,
however urgent and noble the humanitarian mandate of this force, its action
woul d not be effective in the absence of peace and security in the region. They
stressed that the problem posed by the Banyanul enge rebel s was an interna
problemthat Zaire would settle on its own. In their opinion, the former
Rwandese Arned Forces (ex-FAR), the Interahanwe and their political |eadership
shoul d be separated fromthe refugees, and a sol ution should be found for those
among them who did not wish to return voluntarily to Rwanda

8. The idea of an international conference was not received with nmuch
enthusiasm It was argued that sufficient tinme should be given to the

nmul tinational force to do its work before contenplating such a major event.
Sone officials, however, expressed interest in reviving the Econom ¢ Comunity
of the Countries of the Great Lakes Region (CEPG). They did not rule out an
informal, |owkey political dialogue as one way of preparing for such a
conference. |n subsequent neetings, Prime Mnister Kengo stated that he would
consi der neeting with the Rwandan | eadership either bilaterally or under the
auspi ces of a regional leader. As conditions for such a neeting, he nmentioned
the formal cessation of hostilities and the withdrawal of foreign troops from
eastern Zaire. | expressed doubts as to whether these conditions would be
conduci ve to a neaningful dialogue. In ny last neeting with himhe showed sone
flexibility and did not insist on those preconditions.

9. Wien | nmet with President Mbutu for the second time, at the concl usion of
ny mssion, we reviewed the | atest devel opnents since nmy previous nmeeting with
him in particular the massive return of refugees to Rnmanda fromeastern Zaire
and the scaling down of the size of the nultinational force, as well as the

di squi eting surge of fighting on the border between Zaire and Uganda. On the
question of the regional conference, the President was of the view that the
prospects of such a conference had inproved and that a "Nairobi I1" could be the
appropriate forum as well as a stepping stone to an international conference.
Zaire, he affirmed, would attend this tinme. He also said that Mjor Buyoya
shoul d not be excluded from such a gathering, notw thstanding the sanctions

i nposed on Burundi. He reaffirmed his intention to return to Zaire as soon as
hi s nedical condition permtted.
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The views of the Governnent of Rwanda

10. President Pasteur Bizinmungu and Vi ce-President Paul Kagamé told nme that
Rwanda did not consider itself to be at war with Zaire. Zaire, they stressed,
was at war with itself. They expressed their conmtnment to do everything in
their power to ensure that the ceasefire by the rebels was nmaintained. They
reaffirmed their strong desire to facilitate the voluntary repatriation of their
nationals from Zaire and, to that end, prom sed to take concrete steps in the
very near future. The |eaders wel coned the deploynent of a neutral force,
provided its objectives remai ned excl usively humanitarian and the troops that
conprised it cane fromcountries that had no hidden political agenda in the
region. They advised that the international comunity should not overestinmate
the strength or fighting stam na of the ex-FAR and their allies. They also
expressed readiness to renew the dialogue with Zaire in order to reduce tension
but stressed that no preconditions should be set for this dialogue. As regards
the international conference, they were of the view that there were enough

regi onal and subregional forums, such as the 5 Novenber Nairobi summit, where

i ssues of common concern coul d be di scussed.

11. The unexpected massive flow of refugees back into Rnvanda from eastern Zaire
caused Rwanda to question publicly the rationale for the multinational force.
During the last neeting | had with him President Bizimngu said that, while he
wel coned the return of Rwandese refugees, Zairians of Tutsi origin who had been
pushed out of eastern Zaire should return to their country.

12. During my conversations with Zairian and Rwandan officials, the United
Nations and sone of its agencies were criticized. Rwanda argued that what it
needed was rehabilitation, reconstruction and humanitarian assistance for the
returnees rather than a nultinational force. President Mbutu, on the other
hand, felt that the presence of a force or a Special Representative of the
Secretary-Ceneral in the region would have a salutary effect. As for the
headquarters of such a Representative, Nairobi was nmentioned as a possibility.

The views of the Governnent of Uganda

13. President Yoweri Miseveni was very concerned about the humanitarian and
econom ¢ inpact the situation in eastern Zaire was al ready having on his own
country. He offered his good offices to hel p ease the tensi on between Rwanda
and Zaire, if both countries so wished. | welconed, in this regard, his offer
to make it possible for the Rvandan and Zairian del egations to nmeet informally
in Rone in the margins of the Food and Agriculture Organization of the United
Nations (FAO summit. | subsequently |earned that commendabl e efforts were
made, but the neeting between the two, regrettably, did not take place. Zaire
and Rwanda gave nme conflicting reasons as to why it did not materiali ze.

14. In the course of subsequent tel ephone conversations, both Prime M nister
Kengo and President Bizinmungu indicated to ne that they would be willing to
consider a bilateral neeting under the auspices of President Mandela, if it
could be arranged. | undertook to discuss this possibility with the South
African | eader during nmy neeting with him (see para. 21 bel ow).
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The views of the Government of Burund

15. Major Buyoya said that the nmultinational force was wel come. He indicated
that the force could use Bujunbura airport, provided his own national airlines,
notw t hst andi ng the sanctions, were allowed to fly. He described forcefully the
hardshi ps suffered by Burundi as a result of the "bl ockade" inposed by the

nei ghbouring countries. He divided the latter into two groups: those who were
hostile to Burundi and those who were not.

The views of the Government of the United Republic of Tanzani a

16. Echoing earlier criticismby Ethiopia and Kenya, President Benjam n Mapa
regretted the perceived | ack of consultations in the Security Council wth
African States regarding the mandate and conposition of the multinational force.
He was satisfied with my explanation that these consultations did indeed take

pl ace and that Lieutenant General Maurice Baril, the Force Comrander, had from
the outset intended to include African troops and Africans in the command
structure, were the force to be deployed. He welconed the nassive return of
refugees to Rwanda fromeastern Zaire and said that he would not send back those
present in the United Republic of Tanzania w thout prior consultations with the
Rwandan aut horities.

17. Burundi was the subject of a |lengthy discussion, which | also shared with
M. Faguy. In President Mapa's view, the problem of Burundi was the absence of
a legitimate authority that could speak for the country. On the question of an
i nternational conference, he was of the viewthat the tine was not ripe for it.
He favoured a gradual approach whereby internal problens were addressed
separately, while issues of comon concern were di scussed in regional foruns.
Confi dence- bui | di ng measures, economnmi ¢ cooperation and illicit traffic in smal
arns were nmentioned as exanpl es of issues that required a regional approach

The views of the Secretary-CGeneral of the Organization of African Unity

18. The nmandate and the conposition of the multinational force, as well as the
nodal ities of the contribution of African countries to that force, took the
lion's share of ny meeting with Secretary-General Salim Ahned Salim On the
guestion of a political dialogue between Zaire and Rnwanda, M. Sali m encouraged
me to explore further such an avenue despite ny unsuccessful attenpts. He

wel coned the idea of involving President Mandel a as facilitator of a possible
nmeeti ng between Prime M nister Kengo and President Bizinungu. Regarding the
internal situation in Zaire, we shared the view that President Mbutu was a
vital player and should, therefore, be encouraged to return to Zaire as soon as
possi bl e. Secretary-General Salimalso believed that President Mbutu could
play a pivotal role as a "healer" and "reconciliator" on the issue of the
Banyamul enge and other Zairians of Tutsi origin whose citizenship had been
revoked.

19. On the convening of an international conference, M. Salimstated that such
a conference should be the ultimate step crowning a series of well-prepared

regi onal nmeetings such as the recent Nairobi sumit. He stated that the tinme of
a Nairobi Il summt had come and that he was confident President Mi would be
agreeable to chairing it, but he added that, for this second summt to be
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successful, Zaire nust agree to participate and Maj or Buyoya shoul d be invited.
At the end of the neeting, M. Salimexpressed his support for the early
appoi nt ment of a Special Representative of the Secretary-General residing in the
region. Regardless of the location of his/her office, M. Salimwas of the view
that the Special Representative nust have at his/her disposal all the

adm nistrative and logistic means that would enable himher to travel freely

t hr oughout the region.

The views of the Governnent of Fthiopia

20. Prime Mnister Meles Zenawi was of the view that if Rwanda and Zaire were
left alone there would be no war. A dial ogue between the two rmust be pursued.
He woul d not rule out a nmeeting between Presidents Mbutu and Bizi mungu in the
near future in a neutral place in Europe. 1In the neantinme, the countries
concerned, particularly Zaire and Burundi, should be assisted in resolving their
serious internal problenms. President Mbutu's role in that regard was vital

The views of the Governnment of South Africa

21. President Nel son Mandel a was of the opinion that the matter of an

i nternational conference should best be left to the regional |eaders to decide.
Al though it could be a costly exercise, an international conference would
benefit fromthe added objectivity provided by the presence of internationa

participants. As far as a Nairobi Il summit was concerned, President Mandel a
was interested to hear about the active discussions taking place on this subject
anong the regional |leaders. 1In his view, Mjor Buyoya should not be excluded

fromsuch a sunmt. As regards his role as the facilitator of a meeting between
Presi dent Bizimungu and Prime M nister Kengo, President Mandel a i ndicated that
he would be willing to host such a neeting if the | eaders of the subregion, as
wel |l as the countries of the Southern African Devel opnent Comunity, wanted him
to do so. A constructive discussion of the nultinational force foll owed, during
whi ch the President expressed his country's readiness to contribute to the
force.

The views of the Governnent of Kenya

22. Despite repeated attenpts, | was not able to neet with President

Dani el Arap Mdi. H's busy schedule and nmy own unpredictable travel plans

precl uded such a neeting. Through nmy conversation with the Pernmanent Secretary
of the Mnistry of Foreign Affairs, | was able, however, to ascertain that the
idea of a Nairobi Il summt had been discussed with President Mi in the margins
of the sunmmt neeting of the Intergovernnmental Authority on Devel opnent, held in
Oji bouti on 24 Novenber. She also informed ne that if the question of the
participation of Zaire and Burundi (which were both absent fromthe | ast Nairob
nmeeting) could be resolved, a Nairobi Il summt could take place sone tinme in
Decenber .

The views of the Governnent of Caneroon

23. President Paul Biya expressed his di sappointnent at the scaling down of the
mul tinational force. |Its presence in eastern Zaire would have had a cal m ng
effect on the volatile situation there. He was encouraged by the prospect of a

/...
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Nai robi Il sunmit, provided it was well prepared and attended by both Burund

and Zaire. The latter should be discouraged fromplaying the "enpty chair"” in
regional forums. As far as Major Buyoya's attendance was concerned, it should
not be viewed as a weakeni ng of sanctions. Dialogue and sanctions were not
nmutual |y exclusive. President Biya also said that an internationa

participation at a Nairobi Il summt would be a good strategy. As regards the
presence of a Special Representative of the Secretary-General in the region
President Biya opined that his role mght be overshadowed by the presence of the
mul tinational force. He nonetheless adnmitted that a United Nations presence was
needed in order to encourage a political dialogue. On a tenporary basis, a

hi gh-1evel Secretariat official could easily performsuch a function until a
nore pernmanent arrangenment was found.

[11. ANALYSIS OF THE SI TUATI ON AS | T PERTAI NS
TO THE MANDATE OF THE SPECI AL ENVOY

The multinational force

24. It is evident that with the return to Ramanda of approximately 600, 000
refugees, the need for the deploynment of a nmultinational force, as envisaged in
Security Council resolution 1080 (1996) has changed.

The ceasefire

25. Although the ceasefire has held for a while in nost of the Kivu provinces,
t he conti nued advance by rebel forces northward and westward continues to be a
maj or source of concern in the subregion. Zaire has once again declared its
readi ness to use all the nmeans at its disposal to regain control over its
territory. The fighting between Zairian and Ugandan troops on 30 Novenber al so
does not bode well for peace and stability in the region

Political dialogue

26. It is clear fromny conversations with the | eaders of the subregion that
the desire for a political dialogue, in particular between Zaire and Rwnanda,
still exists. | aminclined to believe that the seeds | have sown for such a

di al ogue will bear fruit in the weeks to come. Many observers present at the
recent Extraordinary Conference of Heads of State and Governnent of the Centra
African States, held at Brazzaville on 2 and 3 Decenber, believe a rapprochenent
bet ween Zaire and Rwanda woul d have occurred had Rwanda responded positively to
the invitation of President Pascal Lissouba of the Congo. 1In this regard, it is
i nportant to note that Mjor Buyoya's participation in the sumrit seens to have
not only lifted, at least tenporarily, his diplomatic isolation, but also paved
the way for a significant inprovenent in relations between Zaire and Burundi
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International conference on peace and security versus a regional summt

27. As can be seen fromthe accounts of the discussions | had with the | eaders
of the region, there is little enthusiasmfor an international conference at
this stage. It is no accident that there was no nmention of such a conference in
the 5 Novenber declaration of the Nairobi summt. There is, however, a grow ng
realization that the crises in Kivu and in Burundi cannot be considered nerely
internal matters nor dissociated fromother serious problens that afflict the
Great Lakes region. A consensus seens to be devel oping for the convening of a
regional summit simlar to the one held at Nairobi in early Novenmber. A nunber
of factors favour, in nmy view, the convening of a Nairobi Il sunmit at this
time:

(a) President Mbutu has indicated to ne that Zaire would attend such a
sumit;

(b) Major Buyoya would, in all likelihood, be invited,

(c) As nentioned earlier, there was a rapprochenent between Zaire and
Burundi during the Brazzaville summit. It is hoped by the proponents of a
regional summt that a simlar rapprochenent can take place between Zaire and
Rwanda.

V. SPECI AL REPRESENTATI VE OF THE SECRETARY- GENERAL
FOR THE GREAT LAKES REG ON

28. Fromthe feedback | have received, it would seemthat the short but intense
mssion | had the privilege to | ead has nade sone difference. The mi ssion has
faithfully documented the views, aspirations and concerns of the |eaders inside
and outside the region and conmmuni cated themto all concerned either publicly or
privately. 1t has hel ped the decision makers of the troop-contributing and

ot her countries of the region make informed choices about the conposition and
mandate of the nmultinational force, as well as the timng of its depl oyrment.

The intense shuttling between Kigali and Kinshasa and ny pronouncenents about a
political dialogue have contributed, in ny view, to calmng the situation during
the tense first two weeks of ny mission

29. As expl ai ned above, while the inmedi ate humanitarian crisis may have eased
sonewhat, the underlying political and mlitary causes of instability in the
regi on have yet to be addressed. The reported flight of over 20,000 refugees
away fromthe border between the United Republic of Tanzania and Rwmanda and
deeper inland may jeopardi ze the voluntary repatriation of the estinmated 500, 000
Rwandan refugees from Tanzania. The stabilizing effects expected fromthe
nassi ve presence of a nmultinational force are now in doubt in Ilight of the

devel opnents on the ground and the drastic scaling down of this force. As I

left the region, attention was already shifting fromthe humanitarian crisis to
the political situation in Zaire and its potentially turbulent effects on an
already fragile and volatile region; hence the repeated calls by all the African
| eaders for the absolute need to safeguard the territorial integrity of Zaire.
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30. It is largely for the above reasons that the | eaders whose views |

solicited believed that the appointnent of a Special Representative of the
Secretary- General would have a salutary effect.

31. The nmandate of such a representative, the structure and | ocation of his
office and the profile of the teamthat should work with himher are outlined
bel ow.

The mandat e

32. As | see it now, the Special Representative of the Secretary-Ceneral would
need to performthe foll ow ng tasks:

(a) Facilitate political dialogue and reconciliation, both at the
bilateral and regional |evels, and provide good offices and nedi ati on services
upon request;

(b) Assist regional |eaders in the devel opnment of a comon strategy for
pronoting dial ogue and stability in the region across cultural and linguistic
di vi des;

(c) Support all efforts ainmed at pronopting reconciliation in Zaire;

(d) Miintain a working relationship with all the regional |eaders, the
Secretary-Ceneral of QAU, President Nyerere, the Special Representatives of
Canada, the European Union, and the United States, anobng others, as well as your
Speci al Representative for Burundi

(e) Provide guidance to the United Nations Humanitarian Coordi nator and
gui dance, as needed, to the Force Commander of whatever international mlitary
force may be present in the region

(f) Pronote and guide efforts ained at the convening of an internationa
conference for peace, security and devel opnment and participate actively in such
a conference,;

(g) Insofar as durable peace and security depend on the establishnent and
consol i dation of denocratic processes and partici patory systens of governance,
encourage national efforts ainmed at devel opi ng such processes and systens.

Alternati ve arrangenents

33. Three alternative arrangenents can be envisaged for the perfornmance of the
above tasks by the Special Representative and his staff:

(a) To appoint a Special Representative who would reside in Nairobi or
anot her appropriate |location not too distant fromthe countries of the
subr egi on;

(b) To appoint a roving Special Representative with no fixed hone base for
several nonths until he/she and his/her staff have devel oped a working
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relationship with the regional |eaders and earned the trust of the parties
directly or indirectly involved,

(c) To appoint a Special Representative (possibly a high-level Secretariat
official) who would visit the regi on when and as needed.

34. In order for any of the above options to be viable, the Specia
Representati ve nust be provided with the necessary administrative and | ogistica
neans (including satellite communications and a snall aircraft) to enable him
her to travel freely throughout the region

35. Had the nmultinational force established itself in the region, including
eastern Zaire, with the original strength envisaged, | would have been inclined
to recommend to you option (c¢), at least until 31 March 1997, when the nandate
of the force expires. However, given that the force deployed is quite nodest,
options (a) and (b) comend thensel ves. The only drawback of option (b) is that
shuttling between African capitals, particularly at tinmes of crisis, would be a
taxi ng proposition no matter how physically fit the Special Representative and
hi s/ her teamare or how fully equi pped and nobile the office may be. |If, for
conpel l i ng reasons, options (a) or (b) cannot be inplenmented i mediately, |
strongly suggest that you consider option (c), so as not to | ose the goodw ||
and nonentum generated by my short m ssion

United Nations presence in Zaire and Rwanda

36. Although | see nmerit in establishing satellite offices in both Rnanda and
Zaire, tinme and effort would be needed to persuade both countries to accept such
offices. Zaire considers the turnoil in the Kivu region to be an interna
probl em and wants to deal with it on its own. Rwanda has its hands full with

t he massive return of refugees and has stressed that what it needs nost is
assistance with the econom c and social reintegration of these refugees. This,
however, should not preclude the establishnent of such offices at a | ater stage,
nor should it prevent, if devel opnents warrant it, the strengthening of the
United Nations electoral office in Kinshasa, which | understand has been
provi di ng val uabl e services to the National Electoral Comm ssion

The size and structure of the office of the Special Representative of the
Secretary-Genera

37. In addition to the Special Representative, it is ny considered opinion that
t he team shoul d have at |least the follow ng staff:

(a) One senior political adviser at the director |evel (D2) who would act
as officer-in-charge in the absence of the Special Representative and woul d
periodi cally be dispatched fromthe honme base to one or nore countries of the
regi on on speci al assignnent;

(b) A deputy to the political adviser at the D1 |evel;

(c) Two political affairs officers, one of whomwould al so serve as
spokesper son;
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(d) Two liaison officers for humanitarian and human rights issues;

(e) A logistics/conmunications officer;

(f) An admnistrative officer

(g) A personal/adm nistrative assistant to the Special Representative;

(h) Two secretaries, two security officers and other support staff as
needed.

38. The political staff nust have excellent communication skills in English and
French and should be famliar with the theory and practice of preventive
di pl omacy and peacenaki ng.

39. In addition to inpeccable linguistic skills, the Special Representative
shoul d be a well-known and internationally respected figure with the
intellectual capacity and diplomatic skills to hel p devel op a consensus on the
nature of and solutions for the problens that afflict the countries of the Geat
Lakes region.

V.  CONCLUDI NG REMARKS

40. | wish to conclude this report by extending to the Secretary-General ny
sincere gratitude for entrusting nme with this challenging assi gnment and for
greatly facilitating nmy task by writing and speaking in advance to all the

| eaders of the region. M heartfelt thanks go to nmy own country, Canada, for
its leadership at a critical time and for providing ne with val uabl e | ogistica
support. Last, but not least, | wish to thank the nenbers of ny teamfor their
i ndef ati gabl e support throughout this intense, but nost rewardi ng, mssion and
to express ny fervent hope that the popul ation of the Great Lakes regi on of
central Africa may find peace.



=

5 5 5 %

S/1996/ 1036
Engl i sh
Page 13

Appendi x

M ssion of the Special Envoy of the Secretary-Ceneral

Raynmond Chréti en

Sergio Vieira de Mello

Youssef Mahnoud
Geor ges Ri oux
M chel N. Kassa

Angel ica Malic

to the G eat lLakes reqgion

Conposition of the team

Anmbassador of Canada to the United States
of Anerica

Speci al Envoy of the Secretary-General for
the G eat Lakes Region

Uni ted Nations Humanitari an Coor di nat or
for the Great Lakes Region

Senior Political Adviser
Political Affairs Oficer/ Spokesperson
Political Affairs Oficer

Adm ni strative Assistant
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Appendi x 11
[Oiginal: French]

M ssion of the Special Envoy of the Secretary-CGeneral
to the G eat lLakes reqgion

Schedul e
Tuesday, 5 Novenber 1996
WASHI NGTQN, D. C.
7 am Departure from Andrews Air Force Base
SANTA NARI A
12.05 p. m St opover
12.55 p. m Departure
NI CE
10.30 p. m Arrival in N ce (Hotel Westm nster-Concorde)
Wednesday, 6 Novenber
Mor ni ng: Consul tations with the Ofice of President Mbutu
4.30 p.m Private neeting with President Mbutu at Villa del Mare
6 p.m Press conference at Hotel Al exandra
Thur sday, 7 Novenber
8 a.m Departure for Nairobi via Cairo
CAl RO
11.15 a. m St opover
12.20 p. m Departure
NAI RCBI
7.30 p.m Arrival in Nairobi (Hotel Safari d ub)
8.30 p.m Meeting with M. Felix Msha, political adviser to

President/Mnaal i mu Julius Nyerere, Mediator for Burundi
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Friday, 8 Novenber

10 a. m Departure for Kigali

Kl GALI

11 a.m Arrival in Kigali: press conference at the airport

12.30 p. m Meeting with the diplomatic corps at the United Nations

Devel opnent Progranmme (UNDP) office
2.15 p.m Meeting at the Ofice of the President with President

Past eur Bi zi nungu and M. Paul Kaganmg, Vice-President and
M ni ster of Defence

3.30 p.m Press conference with President Bizinmungu at his Ofice
4 p.m Press conference at the airport

4,30 p.m Departure for Kinshasa

Kl NSHASA

6.30 p.m Arrival in Kinshasa (Hotel Inter-Continental)

Saturday, 9 Novenber

9 am Meeting with M. Kititwa Tumansi, Deputy Prine M nister and
M nister for Foreign Affairs
Meeting with Grand Adnmiral Mavua Mudi ma, Deputy Prime Mnister
and M nister of Defence

1p.m Meeting with M. Kengo wa Dondo, Prine M nister
2 p.m Meeting with M. Gerard Kananda wa Kamanda, Deputy Prinme
M ni ster and Mnister of the Interior
6 p.m Meeting with M. Tshisekedi
6.45 p. m Meeting with Adm ral Mudima and Deputy Prinme M nister Kamanda on

t he humani tari an assi stance situation

[ Adoption of the first Security Council resolution:
1078 (1996) ]

Sunday, 10 Novenber

9.50 a.m Departure for Kanpal a

KAMPALA

3.30 p.m Arrival in Entebbe

4 p.m Meeting with President Yoweri Miseveni
6.30 p.m Departure for Kigali

Kl GALI

8.30 p.m Arrival in Kigali (Hotel Unrubano)
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Monday, 11 Novenber

9.30 a.m Meeting with the humanitarian m ssion of the European troika
headed by Ms. Emma Boni no

11.15 a. m Second neeting with President Pasteur Bizinmngu and
M. Paul Kagamé

12.30 p. m Joint press conference with President Bizimngu

3.30 p.m Tel ephone conversation with Prime M nister Kengo

[Mnisterial neeting of the Central Organ of the Organization of
African Unity (QAU) Mechanismfor Conflict Prevention,
Managenment and Resol uti on]

Tuesday, 12 Novenber

Noon Meeting with President Bizinmngu

4.30 p.m Departure fromKigali

Kl NSHASA

6 p.m Arrival in Kinshasa (Hotel Inter-Continental)

Wednesday, 13 Novenber

11 a.m Second neeting with M. Kititwa Tumansi, Deputy Prinme M nister
and M nister for Foreign Affairs

Noon Second neeting with Prine Mnister Léon Kengo wa Dondo

12.45 p. m Press briefing with Prine M nister Kengo

4.30 p.m Talk with M. Kamanda wa Kanmanda, M nister of the Interior

7.30 p.m Press conference at the Hotel Inter-Continental

Thur sday. 14 Novenber

10 a. m Talk with M. Boboliko, Vice-President of the Hi gh Council of
the Republic and the Transitional Parlianent (HCR PT)

11 a.m Talk with M. Benbé, Vice-President of HCR PT

12.30 p. m Meeting with the diplomatic corps of the European Union at the
UNDP of fice

2.30 p.m Meeting with M. Nicod, Director of the International Committee
of the Red Cross (ICRC) in Zaire

6 p.m Third neeting with Prine M nister Kengo

Friday., 15 Novenber

10.45 a. m Departure from Ki nshasa

[ Ref ugees begin to cross the Rwanda- Zaire border]
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BUJ UVBURA
Noon Arrival in Bujunmbura (Hotel Novotel)
2 p.m Meeting with M. Marc Faguy, Special Representative of the
Secretary-Ceneral for Burundi
5 p.m Talk with Major Pierre Buyoya, President of Burundi, at his
Ofice
6.45 p. m Press briefing at the Ofice of the President
7.30 p.m Di nner given by the Mnister for Foreign Affairs and Cooperation
GQuests: the Director-Ceneral for Europe and North Anerica and
i nternational organizations, the D plonmatic Counsellor to the
President, and the Chief of Protocol
10.30 p. m Tel ephone conversations with New York to discuss the Security

Counci| resolution that Rmanda is seeking to bl ock because
ref ugees began to cross the border on Friday norning

[ Adoption of Security Council resolution 1080 (1996) authori zing
t he depl oynent of a multinational force]

Saturday, 16 Novenber

9 am Breakfast/neeting at the residence of the dean of the diplomatic
corps, the Anbassador of Egypt, with the diplomatic corps in
Buj unbur a

10.30 a. m Departure for Kigali

Kl GALI

11.40 a. m Arrival in Kigali (Hotel Umrubano)

8.30-10 p. m Meeting with President Bizimngu (at Hotel Unubano)

10.30 p. m Tel ephone conversation with Lieutenant-General Murice Baril

Sunday, 17 Novenber

9 am Tel ephone conversation with President Julius Nyerere
10 a. m Tel ephone conversation with President Pierre Buyoya
Staff meetings

Monday., 18 Novenber

Noon Departure for Dar-es-Sal aam
DAR- ES- SALAAM

Arrival in Dar-es-Sal aam

Briefing at UNDP of fice

Meeting with President Benjam n Myaka

Press briefing at the Ofice of the President
Departure from Dar-es- Sal aam

N AW
TTODTD
33333
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Kl GALI

8 p.m

Return to Kigali

Tuesday, 19 Novenber

8.30 a.m

3 p.m

3.45 p.m
4 p.m

KI NSHASA

6.30 p.m

Pick up General Baril at the airport

Three-hour neeting with the Lieutenant-CGeneral at the Canadi an
Consul ' s residence

Debriefing by General Baril on his neeting with Vice-President
and M nister of Defence Paul Kagangé

Press conference at the airport

Departure fromKigali

Arrival in Kinshasa

Wednesday, 20 Novenber

2-7 p.m
7 p.m

8 p.m

Series of nmeetings with the Mnisters of Defence, Interior and
Foreign Affairs

Meeting with Prime M nister Kengo and Lieutenant-Ceneral Baril
at the Prime Mnister's residence

Departure of the Lieutenant-Ceneral for Entebbe

[ Repl acenment of General Eluki, Chief of the General Staff of the
Zairian armed forces]

Thur sday, 21 Novenber

0
.3

1.
2.
3. 30-

www
1o
©T 3

m
m

Meeting with the Norwegi an envoy, Anbassador Toraasen
Meeting with nenbers of Parliament from South Kivu
Meeting with nenbers of Parliament from North Kivu

[ Tshi sekedi nmeets with President Mbutu in N ce]

Friday, 22 Novenber

9 a.m
9.45 a.m

11 a.m

Private neeting with Prime M nister Kengo
Press briefing at the Ofice of the Prine Mnister

[ Tshi sekedi proclainms hinself Prime Mnister on Radi o France
International, a senior staff menber in President Mbutu's
O fice denies the report]

Departure from Ki nshasa
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ADDI S ABABA
5p.m Arrival in Addis Ababa (H lton Hotel)

6.15-8.15 p.m Meeting with M. Salim Ahned Salim Secretary-Ceneral of the
Organi zation of African Unity

Sat urday, 23 Novenber
3 p.m Meeting with Prime M nister Meles Zenaw

Sunday., 24 Novenber

6 p.m Dinner with the diplomatic corps at the residence of the
regi onal representative of UNHCR, M. David Lanbo

Monday., 25 Novenber

Private talks with QAU and Et hi opi an Governnent officials

Tuesday, 26 Novenber

10 a. m Tel ephone conversation with President Bizimungu
11.30 a. m Departure for Nairobi

NAI ROBI

4 p.m Arrival in Nairobi (G and Regency Hotel)

5.30-7.30 p.m Reception with the diplomatic corps (17 anbassadors) at the
resi dence of the H gh Comm ssioner of Canada,
M. Bernard Dussault

Wednesday., 27 Novenber

Noon Departure for Pretoria
PRETORI A
6 p.m Arrival in Pretoria (Kl oof House)

Thur sday. 28 Novenber

12.30 p. m Luncheon hosted by the H gh Comm ssioner of Canada,
M. Arthur Perron
7 p.m D nner hosted by H gh Conmmi ssioner Perron attended by the

di plomatic corps (8) at his residence in Johannesburg
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Friday., 29 Novenber

9 am Meeting with President Nel son Mandel a

11 a.m Meeting with M. Honoré Ngbanda, Special Adviser to
Presi dent Mobutu, at the office of the H gh Comm ssi oner of
Canada

12.15 p. m Wor ki ng | unch hosted by the Director-CGeneral of Foreign Affairs

with the South African Governnent Task Force for the G eat
Lakes region, at the hone of the Mnister

3 p.m Meeting with M. Thabo Meki, Vice-President of South Africa, at
t he Uni on Bui |l di ng
4 p.m Joint press conference with M. Mieki

Sat urday, 30 Novenber

10 a. m Departure from Johannesburg
ENTEBBE
1.30 p.m St opover
Visit to multinational force headquarters
2.30 p.m Departure for Yaoundé
YACUNDE
5 p.m Arrival in Yaoundé (Hotel Mont Fébé)
7 p.m Reception at the residence of the H gh Conm ssioner of Canada in

Caneroon, M. Pierre G guere

Sunday, 1 Decenber

11 a.m Private neeting with President Paul Biya
12.50 p. m Press briefing at the Ofice of the President
1.50 p.m Departure from Yaoundé

DAKAR

6 p.m Arrival in Dakar (Hotel President-Meridien)

Monday, 2 Decenber

10 a. m Meeting with President Abdou Di ouf

Noon Press briefing at the official residence of the Hi gh
Conmi ssi oner of Canada

2.30 p.m Departure for N ce

NI CE

8 p.m Arrival in N ce (Hotel Al exandra)
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Tuesday, 3 Decenber

Tel ephone consul tations and preparations for the 4 Decenber
nmeeti ng

Wednesday, 4 Decenber

11.30 a. m Meeting with President Mobutu at his residence in Cap Martin-
Villa del Mare
2.30 p.m Press conference at the Hotel Al exandra in Cap Martin

Thur sday., 5 Decenber

10 a. m Departure from N ce

WASHI NGTQN, D. C

3 p.m Arrival at Andrews Air Force Base
Wednesday, 11 Decenber

NEW YORK

5p.m Meeting with the Secretary-General of the United Nations to
submt report

Thursday, 12 Decenber

3.30 p.m Security Council briefing



