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Recogni zi ng the value of the information currently in the Database;
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1. Decides that the Database on Environnmental |npact Assessnent in a
Transboundary Context will continue to operate under the auspices of the
Convention for the period up to the third Meeting of the Parti es;

2. Wl conmes and accepts the offer of the Polish Government to continue to
host the Database on their server and to provide the technical and staff
support necessary for running the Database;

3. Decides that during the period up to the third Meeting of Parties the
Dat abase shoul d be available to the public via the Internet, should be
expanded in the three official |anguages of ECE, and that the secretariat
shoul d arrange for translation;

4. Encourages Parties to update the information included in the Database
on a regular basis, and recomrends that information on the actual cases bhe
subm tted as soon as possible after the tine of notification as well as on
| egi sl ation, on research and on training and information;

5. Adopts the report on the EN MPAS Dat abase Eval uation and on the use,
cost-effectiveness and possible future devel opnments as annexed to this
deci si on.
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Annex |
I nt roduction
1. At their first meeting in Gslo 1998 the Parties to the Convention on

Envi ronnental | npact Assessment in a Transboundary Context (the Conventi on)
agreed to establish, for a two-year trial period, a database (EN MPAS
http://ww. nbs. gov. pl / Eni npas) to record data on EIA projects with
transboundary effects, EIA legislation, institutions, etc. They also decided
that the database woul d be evaluated and a report prepared for their second
neeting in October 2000. Hungary agreed to act as |lead country for the

eval uati on.

2. At its first neeting (17-18 May 1999, Budapest, Hungary), the Eval ution
Group decided that it would consider the follow ng i ssues: the need for the
dat abase; the database structure; the quantity and quality of the information;
the content of the database; its uses; the capacity and w llingness of
countries to provide information for the database; the nmanagenent of the

dat abase; its user-friendliness; and its costs and benefits.

3. Two nmet hods were selected to collect and anal yse i nformation regarding
the ENI MPAS dat abase: (a) a user survey focusing on all the inportant aspects
of the structure and function of the database, and (b) an Internet-

technol ogy-rel ated survey, focusing on the major aspects of the Internet
version (the website of the ENI MPAS dat abase), since that is the dom nant way
of accessing the database.

I. RESULTS OF THE SURVEY
Questionnaire

4, Chapter | was conpiled by the | ead country of the Evaluation Goup. It
is based on the responses to a questionnaire and comrents received from
countries in the Evaluation G oup.

5. A questionnaire was devel oped to cover all the inportant areas of the
ENI MPAS dat abase's structure and functions, according to the aspects
identified at the Evaluation Group's first neeting. The follow ng sub-titles
refl ect these aspects. The questionnaire contai ned sone 55 questions grouped
into: personal identification, technical background of users, experience
usi ng ENI MPAS, recommended i nprovenents, authorized ENI MPAS users’ section
(see annex Il below). It was ained at collecting relevant i nformation about
t he ENI MPAS dat abase in order to objectively assess its trial period.
Therefore, no hypothesis was put forward and checked in devel opi ng and

eval uating the responses to the questionnaire. At the end of the follow ng
headi ngs, short summaries are bol df aced; they do not necessarily reflect the
opi nion of the Evaluation Group. The "Options for the Future" at the end of
this report are based on the Evaluation Group's anal ysis of the responses.
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A. Country responses and users' backagrounds
6. The questionnaire was distributed to all 55 UN ECE countries and the
Eur opean Commi ssion, and nmade avail able on the ENI MPAS web site. O the
targeted countries, 21 responded (annex II11). The following results reflect

these 21 sets of answers. Except for two answer sheets, nobst of the
respondents answered about 75% of the questions, providing relevant
information for the evaluation. Each of the answer sheets represents one
country's opinion. The responses reflect the state of the EN MPAS dat abase
in October to early Novenmber 1999.

7. Al the respondents are fromthe governnent sector and, except one, al
are aware of the Cslo decision about the ENI MPAS dat abase. Regarding the
techni cal background of the users, they have an average work experience with
the Internet of two and a half years. 55% of users regularly use infornmation
technol ogy, while 44% do so occasionally. Al the users work in EIA and on
average have an EI A experience of 5.5 years and experience with the Espoo
Convention for alnpbst three years. The number of Espoo cases occurred so far
in their countries varied significantly fromO to 5, with an average of

al nost 2.

B. Need for the database

8. Al nmost 90% of the users said that the ENI MPAS dat abase can help their
Espoo-related work, and only 10% reported that the database is not useful
fromthis perspective. The EN MPAS database is mainly used for obtaining

i nformati on, whereas both obtaining and providing information cones in second
pl ace. The use of the database only for providing informati on by authorized
contact points is not typical

9. Only 50% of users think that the database could inprove the
i mpl ementation of the Espoo Convention, and 50% state that the database can
only partly inprove such work.

10. Sonme of the users specify the reasons of inproving the inplenentation of
t he dat abase and nentioned: the usefulness for countries and NGOs, when
provi di ng i npetuses and suggestions for third parties, EIA information is
open, opportunity to gain EIA information, information about projects, ideas
on EIA, better practice and practical information.

11. The nost useful features for users are its informati on on other EIA
cases and on relevant institutions and people. Finding pieces of |egislation
in other countries cones second.

12. There is a clear need for the database to contain broad infornmation
assi sting the Espoo-related work. On the other hand, the database is not
seen as a powerful neans for assisting the inplenentation of the Espoo
Conventi on.
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C. Use of the database

13. 63% of the users use the database a fewtines a year, 16% on a weekly
basis and 16% never. The nunber of hits on the Internet honmepage was not
taken into account, because it does not reflect the real use of the database
and nay therefore bias the eval uation.

14. Many users access the ENI MPAS dat abase a few tinmes a year, which may
indicate that its information is not attractive enough and doees not entice

themto visit it nore frequently.

D. Database structure

15. 2 users rate the structure of the database "excellent", 13 users "good"
and 1 user "poor". The database structure is thought appropriate for serving
the inplementation of the Espoo Conventi on.

E. Quantity and quality of information - content of the database

16. 82% of the users do not find inaccuracies in the database, however 18%
do (e.g. list of Signatories and dates), and use ot her UN ECE honepages to
find the correct information. 75% of the users report that they do not use

t he database as a resource, and the few who do find that the database does
not provide relevant project information with one exception. The sinple
reason, according to the answers received, is that the database does not
contai n enough relevant information. Al nost 70% of the users do not find the
information they are | ooking for when searching for specific projects,
institutions, |legislation or research/training.

17. Regardi ng i nformati on about ElIA legislation, 4 out of 18 users say it is
very useful, 8 fairly useful and 8 not useful at all. Regarding information
about transboundary projects, 5 out of 18 users think it is very useful, 6
fairly useful and 8 not useful at all. Regarding information on research and
training in other countries, 2 out of 18 believe it to be very useful, 6
fairly useful and 9 not useful at all. Regarding information about EIA

institutions in other countries, 7 out of 18 users find it very useful, 6
fairly useful and 6 not useful at all.

18. Al nmost 61% of the respondents find the anount of information in the
dat abase unsatisfactory. Half the users state that information in the
dat abase is not useful in their work at all, 38%say it is fairly useful and

only 11% assess it to be very useful.

19. Users suggest additional categories of information that can be useful,
such as:
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- Activities under the Convention work-plan (incl. snmall working
groups);

- Di fferent progress reports;

- Li st of country data nmamnagers;

- New documents under “What’s New' regarding bilateral and
nultil ateral agreenents;

- Avai | abl e EI A gui dance.

However, one user believes that additional categories should be included only
at a later stage.

20. By the end of the evaluation period the quality of information was
acceptable. However, countries are in a position to judge the accuracy of
their owmn information only. The useful ness of the information of the

dat abase is poor in the main branches of the services it provides so that
hal f the users do not see the database as being useful in their work.

F. User-friendliness

21. 62% of users find the database very easy to use, while 31% have needed
some time to get acquainted with it. 10 users out of 19 find the access via
Internet fast, 5 think it is usually slow and 3 report it to be slow and
soneti nes not avail abl e.

22. ENI MPAS users al so report sone, mainly technical, hitches with the
search facilities in the database, case-sensitivity, etc. Also, the
preferred Internet browser (Netscape) is criticized, because it is not seen
as mai nstream software for the future. The right to enter information about
a certain project into the database is sonetines considered to be a problem

23. User responses show that the database generally has the technical and
structural design to serve users effectively. However, authorized users

i ndi cate several problens when providing information and placing it in the
dat abase.

G Database Managenent

24, Al nost three quarters of users do not contact the Polish database
manager; the ones who do tend to get a good or excellent response. Sone
difficulties are perceived in sone cases when opening the software and due to
a lack of training in using the database.

H. Cost-Benefit aspects

25. User opinions are not unani mous on whether the time and costs invol ved
in using the ENI MPAS dat abase are worth it: 64% say yes, while 36% say no
This seens to be in contradiction with the opinions regardi ng the poor anopunt
of information available in the database
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26. Eval uating the direct operating costs of the database nanagenent was not
part of the study.
27. There is very limted informati on avail able regardi ng the cost-benefit

aspects of the database. On the users' side, there is very little cost

i nvol ved in obtaining information fromthe database once the hardware and
software are in place. Mjor costs are foreseen for collecting and arrangi ng
information on the country level. Further steps could be taken to assess the
dat abase nanagenent costs, for which the start-up figures nay serve as a
starting point. The overall benefit of the database seens to be acceptable.

I. Capacity and willingness of countries to provide
information for the database

28. Regardi ng the special experience of authorized ENI MPAS users, nore than
hal f state that all the necessary information is available in their

organi zations, less than half say it is only partly available. The equi pnent
and Internet connection arre easily available to nore than 70% of the users.
Techni cal assistance is generally available in all organizations, though
sonmeti nmes not easily.

29. The mechani sns for providing information for the database are reported
to be fairly country-specific and in many cases still lack established
procedures. Obstacles to providing information to the database, beyond the
techni cal and procedural aspects, are the lack of direct Internet connection,
frequent staff changes and the | ack of capacity.

30. Users foresee about three Espoo cases on average before the second
meeting of the Parties. Qut of the four service areas of the EN MPAS
dat abase, "Projects", "lInstitutions" and "Legislation" are used the nost,

"Research and training" is not a priority. 6 users out of 15 find better
information on the sane EIA issues el sewhere (ww. europa.int,
WWw. unece. org/ env/eia or EU DGXI honepage) .

31. Three quarters of authorized users do not specify further obstacles to
providing information to the database beyond Internet access and in-country

i nformati on managenent. Generally, there are no nmmjor obstacles to providing
rel evant information for the database. |Incentives and overall database
managenment are needed for future inmprovenent of the database.

J. Oher potential users

32. Users provided very limted contact informati on on potential interested
actors on Espoo-related issues. Altogether 8 academic university contacts
were nentioned and 3 NGO contacts.



MP. EI A/ WG, 1/ 2000/ 12/ Rev. 1

Annex |
Page 8
Il1. RESULTS OF THE TECHNI CAL EVALUATI ON
OF THE ENI MPAS DATABASE WEB SI TE
33. The eval uati on of the EN MPAS dt abase includes an assessnent of its

Internet technology (see annex 1V). The Hungari an expert team has conducted
a survey of the ENI MPAS Wb site froma technical perspective. (The content
of the database, the structure, detail, accuracy or credibility of the
information stored in the database are not part of this assessment.)

A. Met hodol ogy

34. The Web site and the technol ogy of the database were assessed according
to the following criteria:

- The dat abase's context on the Internet, and its trends;

- Accessibility;

- How fast does the database downl oad, what specific requirenents
does it have on the user's side and how easy is it to find it
t hrough search engi nes;

- Dat abase structure;

- Data structure and performance of the database;

- Web site design and construction

- The Internet technol ogy and desi gn used;

- Navi gati on;

- How easy is it to find a piece of information in the database

- Provi di ng input;

- How can those who have perm ssion enter information into the

dat abase.
35. The detail ed assessnment can be found in annex |V.
B. Recommendations
36. The recomendations fromthe users targeted three areas: (a) database

content, (b) database layout and (c) database managenent.
37. Dat abase content:

- Provide nore information for the database;

- Enter information into the database;

- otain full text legislation with comments for the database;

- Make full text search avail able;

- Show links to other relevant sites;

- Put bilateral and nultilateral agreenents into the database

- Facilitate the practical inplenentation of the Espoo Convention,
do not develop ENIMPAS into a primary source about EIA in Europe
and beyond.
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38. Dat abase | ayout:

- “What’s New' should take the user directly to the new item
- Show link to Espoo Convention honepage;
- Show links to national relevant web sites.

39. Dat abase managenent:
- Devel op and deliver training course on using EN MPAS

- Dat abase manager should assist in entering data into the database
- Organi ze country data nanagers’ training course.

40. In technical terns, the ENI MPAS dat abase is a well-designed, well-
i mpl ement ed, standard, interactive, on-line database. |Its technol ogica
solutions are appropriate for its purpose and are functioning well. No rea

m stakes or errors were found. A few peripheral elenents are not yet
conpleted. There are sone aspects that can be inproved to ensurre better
accessibility or navigability.

41. The main recomendati ons for inprovenment are:

- Create a text-only or a conbined version of the front page;
- | mprove headi ngs and register in search engines;

- I mprove the information content of front page

- Conpl ete m ssing el enents;

- | mprove navi gation assi stance (add navi gati on bar).

1. OPTIONS FOR THE FUTURE

42, This section was conpiled by the lead country of the Eval uati on G oup
based on conments received fromthe countries involved in the Eval uation
G oup.

43. The useful ness of the ENI MPAS dat abase is based on two key factors.
First, ENIMPAS as an Internet-based database was found to be a proper

techni cal means of contribution to the inplenentation of the Espoo Conventi on.
Second, the actual content, quantity and quality of the information in the

ENI MPAS dat abase were considered to be its main weaknesses. The nmanagenent
systemwi th country data managers and one database nanager does not seemto be
effective in gathering all the relevant information into the database. So the
prestige and the useful ness of the database were considered to be | ow.

44, The follow ng scenario concentrates on the managenent and capacity on
country-level issues, since the technical aspects of the EN MPAS dat abase are
wel | established and rel atively well managed

45, The information gathering and provision are centralized and assigned to
t he dat abase manager. He regularly requests information request from
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countries, collects this information for the database, and assists to
integrate information into the database in terns of both content and
(I'nternet-based) technol ogy. The database concentrates on providing links to
other ElA-relevant sites and serves as a neta-database. The database focuses
on Espoo projects; training and |egislation are of secondary inportance.

46. This scenario require countries to be willing to cooperate with the
dat abase nanager in a tinely manner. The database nmanager nust be prepared
for the extensive comunication and support functions, and additiona

i nternational funds have to be available to cover all database manager
operating expenses. This option is considered viable.
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Annex |1

QUESTI ONNAI RE - ENI MPAS DATABASE EVALUATI ON

Personal identification

Sector — government - acadenic, university - business, consulting - NGO

ENI MPAS-rel ated identification

1. Are you aware of the GCslo decision about the database?_ _ Yes __No
2. I am usi ng ENI MPAS
(Pl ease tick one)
S to obtain information
S as an authorized contact point (providing input for the database)
S bot h obtai ning and providing infornmation

Techni cal background

Informatics

3. How | ong have you been using Internet in your work?  ....... (years)
4, How do you eval uate the useful ness of informatics in your job?

(Pl ease tick one)

S | can live without it

S It nmay assist nme sonetine

S There are certain cases when | need it

S Usually | need to use it

S | amusing it daily

Envi ronnent al | npact Assessnment (ElIA)

5. Do you deal with EIA in your work? Yes No

6. How | ong have you been working in the EIA field?  .......... (years)
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7. When did you start to work in an Espoo Convention related field?
........... (date)

8. Was there any case in your country relating to the Espoo Convention?
_ Yes _ No

9. If yes, please specify:

10. How many Espoo cases have you dealt with during this tine?
............. (numrber)

Experience using EN MPAS

11. Can such a database assist your work related to the the Espoo
Conventi on? __Yes __No
12. If yes, in what way?

(Pl ease tick where appropriate)

Learn about good practices

Get information on other ElIA cases

Find institutions/rel evant people

Hel p contacting rel evant people

Find pieces of legislation in other countries
Learn about research and training projects

O her: .

n u;m ;m mumwoumwom

13. Has it ever happened that the information you read in the database
turned out to be incorrect?
Yes No

14. If yes, in which case?

15. Coul d you pl ease specify the information resource which assisted you to
identify the incorrectness?

16. How often do you use the database in your work?
daily

weekl y

nont hl 'y

a fewtines a year

never

wmw um u;m mw,m

17. How easily accessible is the database through your Internet connection



18.

19.

20.

21.

22.

23.

24.

25.

26.

27.
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how fast does it downl oad?

- Fast

- Usual Iy sl ow

- Sl ow, sonetinmes not avail abl e
- Never accessible

Have you encountered any unforeseen difficulty when attenpting to enter
information (project) into the database? Pl ease describe

How early in a project phase can you submit information into the
dat abase?
Pl ease describe:

In your opinion, can such a database inprove the inplenentation of the
Espoo Convention?_ Yes _ Partly _ No

Pl ease expl ai n why:

How do you rate the structure of the database (its main categories of
i nformation):

S not appropriate
S poor

S good

S excel | ent

When you were | ooking for exanples or case studies, did you find any
rel evant project in the database for your work, did you use the database
as a resource? _ Yes No

If yes

S rarely found
S usual Iy found
S al ways found

If not, please explain why:

When you were | ooking for a specific project, institution, legislation
or research/training in the database, did you find it? _ Yes

Did you find the anbunt of information satisfactory?
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S not at all
S fairly
S very
S excepti ona
28. How useful do you consider information in the database about EIA
| egislation in other countries?
S not at all
S fairly
S very
S exceptiona
29. How useful do you consider information in the database about

transboundary projects in other countries?

S not at all
S fairly
S very
S exceptiona
30. How useful do you consider information in the database about research

and training in other countries?

S not at all
S fairly
S very
S exceptiona
31. How useful do you consider information in the database about EIA

institutions in other countries?

S not at all
S fairly
S very
S exceptiona
32. What additional categories of information would be useful in the

dat abase? Pl ease describe in keywords  ................

33. Was the information in the database useful in your work?
S not at all
S fairly
S very
S exceptiona

34. Can you nention a good exanple when you nmade use of the database?



35.

36.

37.

38.

39.

40.

41.

42.

43.

44,

45.
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Di d you have any bad experience with the database? Pl ease describe
Whi ch part of the database do you use (check as many as relevant)?
Proj ects

Institutions

Legi sl ation
Research and Trai ni ng

w u;m u;m wm

Have you found better information on the sane issue on another website?
Yes No

If yes, would you give us the address?

How many cases can you foresee fromyour country in the database by the
second neeting of the Parties, Nov. 2000? Pl ease give us an estimation
here:........ (nurber)

Have you ever contacted the Polish database manager for any assi stance,
correction, etc.?

_ Yes _ No

If you ever contacted the Polish database nmanager, how did you find the
responsi veness?

S Excel | ent
S CGood
- Fair
- Poor

How user-friendly is the database in your experience?

Very easy to use

Needed sonme tinme to get acquainted with it
I've had serious difficulties using it

- I amnot able to get along with it.

w n wm

If you had any difficulties in using the database, please describe them
bel ow.

In your experience, is it worth your time and costs to use the EN MPAS
dat abase?
Yes No

How woul d you i nprove the database in order to better serve
transboundary ElI A processes?
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Regar di ng dat abase content (Pl ease describe)

O her ENI MPAS users in your country

46. We would like to receive feedback on ENI MPAS from ot her users in your
country. Please provide us with contacts bel ow

B TSRO PP PPPOROY
e o i
v ot i
ST

Only for authorized ENI MPAS users
(Aut hori zed users are nationally designated contact points who are allowed to
provide information for the database)

47. Do you have all the necessary information in your organization to
conpl ete the database?
Yes _ Partly _ No



48.

49,

50.

51.

52.

53.

54.

55.
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VWhat is the nechanismin your country to provide information for the
dat abase?
Pl ease descri be

How many people in your organi zation are responsi ble for providing
information for the ENI MPAS dat abase? Pl ease give a nunber here

Are the equi pnent and Internet connection available for entering
information into the database?

- Yes, easily avail able

- Avail abl e, but not directly (e.g. in another office, only with a
technician, etc.)

- No

If you use the database not through the Internet , but through a stand-
alone facility, please describe the advantages and di sadvant ages of
using the stand-alone facility bel ow

advant ages:

Do you have difficulties with entering information into the database?
Yes No

Can you get technical assistance in your organi zati on when you need it?
_ Yes, easily _ Yes, but not easily _ No

Are there any other obstacles to providing information for the database?
Yes No

If yes, please describe:
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Annex 111

COUNTRI ES THAT RESPONDED TO THE QUESTI ONNAI RE

Al bani a
Austria
Azerbaijan

Bul gari a

Czech Republic
Denmar k

Fi nl and
Georgi a

Cer many
Hungary

Italy

Latvia

Li echtenstein
Li t huani a

Pol and
Republ i c of Mol dova
Russi an Federation
Sl ovaki a
Sweden

Tur key

Uni ted Ki ngdom
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Annex 1V

TECHNI CAL EVALUATI ON OF THE ENI MPAS DATABASE WEB SI TE

. CONTEXT
1. The Internet is the nost extensive, global conputer network. Any
informati on service which is put on the Internet w thout special restrictions
can be accessed by any one of the many millions of conputer users around the

world. The Internet is changing extrenely rapidly in terns of volune (nunber
of users, services and traffic) and technol ogy. However, many users, nostly
in |less devel oped countries, do not have access to the newest technol ogy,
fastest computers and hi gh bandwi dth and are not skilled in or accustoned to
using the state-of-the-art Internet technology. Both these factors nust be
taken into account when devel oping an Internet infornmation service.

2. The ENI MPAS dat abase is an interactive, on-line Internet database. This
means that it is pernanently accessible on the Internet, and can be searched
for pieces of information in an interactive way, according to several search
criteria (countries, keywords, institutions, events, etc.). There are so-
called "privileged users”, who have special perm ssion (password) to feed new
pi eces of information, or nodify earlier ones, in the database.

3. Such dat abases are relatively conmmon on the Internet. They are widely
used in the business, government or NGO sectors, on all sorts of topics.
There are standard and custom zed el ements of technol ogy, and nany I nternet
users are famliar with these.

4, Fromthis point of view, an application which is user-friendly, i.e.
does not require any special training or skills fromits users and is easy to
use, should neet the following criteria:

S Be accessible with many different Web browsers and conputer
pl at f or ns;
S Be accessible by users with poor Internet access, i.e. who use

| ower capacity conputers or have a sl ow connection to the Internet (low
bandwi dt h, noisy lines, etc.);

S Be attractive also to experienced Internet users with fast

conmput ers and hi gh bandw dth, who can use and are accustoned to state-
of -the-art applications with lots of graphics, nopving pictures, sound
effects and ot her special features;

S Be easy to navigate, search and feed information into.
5. The prinmary target group of the EN MPAS dat abase i ncl udes:
S Focal points, responsible for the inplenentation of the Espoo

Convention in each UN ECE country;
S Institutions and conpani es dealing with Espoo cases.
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6. QO hers who might be interested in the informati on of the database can

therefore be regarded as secondary target groups:

S Affected popul ations and their organizations;
S El A experts and students, even outside the UN ECE region;
S O her interested parties.

These target groups represent a very broad range in their technical equipnent,
quality of Internet access, conputer skills and experience.

7. In conparison with other on-line databases, the ENl MPAS database is a
wel | functioning, standard application, and is easily accessible w thout any
special skills or training

I'l. ACCESSIBILITY

8. In this chapter, the experts |ooked in nore detail at how easily the
ENI MPAS dat abase is accessed fromdifferent parts of the world and with
different technol ogies. Specifically, they | ooked at:

(a) Downl oadi ng speed

(b) Browser conpatibility;

(c) Accessibility with poor Internet access; and
(d) Accessibility through search engines.

A. Downl oadi ng_speed

9. One key to the success of any Internet service is that it should not
require nmuch tinme to appear on the user's screen. Large files, especially
i mages, and conpl ex pages significantly increase downl oading tine.

10. When users access an Internet service, they are downloading files froma
renote conputer, which may be on another continent. The information usually
goes through dozens of conputers, so-called gateways. The capacity of the line
bet ween each gateway, the so-called bandwi dth, may vary wi dely.

11. In this respect, the downl oadi ng speed of a specific Internet service
very much depends on where the user is geographically: how many gateways are

needed to reach the service's server conputer and what is the snall est
bandwi dth en route. Therefore, the organi zation providing the service shoul d:

- Put its service ono a high-capacity server with a high bandw dth;
- Keep files small.

12. The files on the ENI MPAS dat abase are reasonably snmall; the use of
graphics on the pages is not excessive. A few trace route tests were perforned
from Hungary and a few other places. These tests, which list the gateways and
access speeds step by step en route, gave good results. Fromthis point of



MP. EI A/ WG. 1/ 2000/ 12/ Rev. 1
Annex |1V
page 21

view, the accessibility of the ENI MPAS dat abase seens to be fairly good

B. Browser conpatibility

13. The target group of the EN MPAS dat abase includes users with many
different conputer platforms and software versions. Thus it is essential that

t he dat abase shoul d not contain any technical solution which is not supported
by all browser software. The EN MPAS dat abase can be used with all graphic
browser software. It does not contain frames, java scripts or other specia
features which are not supported by ol der software versions. The only problem
occurs on the front page with text-only platforns, or with users who have

probl emrs downl oadi ng i mages, because the mmin page contains information and
links only on the inmages.

14. Sonme of the pages (the thematic search pages) are wi de. This causes
difficulty for users who do not have high-resolution screens. They are not
prevented from using these pages, but it is very inconvenient for them

15. The browser conpatibility of the ENI MPAS database is close to excellent.
It could be inproved by a text-only version of the front page and by reducing

the width of the thematic search pages.

C. Accessibility with poor Internet access

16. The UN ECE region includes countries where Internet access is still poor
even for governnent officials. This neans slow and unreliable connections
and/ or | ow capacity conputers, which can run only ol der versions of software.
These peopl e may have serious problens with downl oading large files or
graphics. Usually these users switch off autonatic downl oadi ng of inages.

17. The front page of the EN MPAS dat abase does not have a text-only
version, any information or |ink appears only when the user has downl oaded the
i mages. This may be a problem for sonme users. Al of the other pages on the
site are well usable wi thout downl oading graphics. A text-only nmin

navi gati on page (front page) would be a good inprovenent.

D. Accessibility through search engi nes

18. Search engi nes are special services on the Internet where a user can
enter names or keywords and the engi nes performan autonmated search in
mllions of Web pages. This is the nost effective way of finding information

or inportant sites on certain topics.

19. Adm ttedly, the primary target groups of the EN MPAS dat abase, i.e.
governnent officials and relevant institutions, are expected to | earn about
the database in official ways, not by searching the Internet. However, the

af fected popul ation, its organi zations, interested students and experts could
make use of information in the ENI MPAS database, if they could find it through
search engi nes.
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20. A few test searches were carried out on three of the |argest search

engi nes on the Internet

wel | .

(Altavista, Yahoo and Excite),
t he ENI MPAS dat abase coul d be found through them Severa

keywords were searched for, thus naking genera

in order to see whet her
conbi nati ons of
and nore specific searches as

The results of the searching tests are shown in the follow ng table:

Keywor ds
sear ched

Result in
Al tavista

Result in Yahoo

Result in
Excite

Envi ronnment a
i mpact assessnent

Over 1.2 mllion
mat ches,

ENI MPAS not anong
the top 200

ENI MPAS di d not
show up anong the
results

ENI MPAS not anong
the top 100 nmt ches

Envi ronnent a
i npact assessnent
dat abase

266000 mat ches,
ENI MPAS not anong
the top 10

ENI MPAS di d not
show up anong the
results

ENI MPAS not anong
the top 100 natches

Envi ronnent a

i npact assessnent
dat abase
transboundary

255000 mat ches,
ENI MPAS not anong
top 100

ENI MPAS not anong
the top 100

ENI MPAS not anong
the top 80 nmtches

ENI MPAS The only page that ENI MPAS front page The only page that
appeared was the appeared on the top | appeared was the
ENI MPAS Manual of the list UN ECE secretari at
page, which is (Bulletin board,
enpty (under which is enmpty
construction)
21. The occurrence of the ENI MPAS dat abase in search engines is very poor

It could easily be inproved by including rel evant
headi ngs of the pages and by nmnual
This is not a requirenent to achi eve the main goa
greatly increase its contribution to professional

22. A dat abase contai ns conparabl e pi eces of
a specific format and structure.
and processing i nformati on nuch nore effective

I11. DATABASE STRUCTURE

data are stored in a conputer, and if

an on-1ine dat abase.

23. Desi gning and building the structure is the nost
and the one which requires the nost
The mmin categories of the ENI MPAS dat abase are:
pi eces of |egislation;

ENI MPAS dat abase,

institutions;

24, The structure and the construction of the database,
seen froma user's perspective,
conpati bl e outputs.

Thi s makes searching

seem perfect.
Cross |inking between projects,

keywords in the title
registration in the nmjor search engines.
of EN MPAS, but could
informati on on the Internet.

information that are stored in
updati ng, conbining
Wth an el ectroni c dat abase

is accessible on the Internet, it is

i nportant part of the
programm ng experti se.
countries;
research and training events.

proj ects;

i nasmuch as can be
Di fferent searches have
institutions, countries,
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| egi slation, research and training events, and between the English and Russi an
versions works well.

25. On the page for searching by country, the only mistake found was in the
country data: the dates of ratification and comng into effect on the main
Convention page (http://ww. nos. gov. pl / ENl MPAS- db/ | egi sl ati on?l eg_t ext _i d=23)
seemto be updated (although the "last nodification date" on the bottom of the
page is not), but those data do not appear on the search pages by I|egislation.

26. The data structure of the EN MPAS database is appropriate for its
purpose and is performng well.

I11. WEB SITE DESI GN AND CONSTRUCTI ON

27. The design and construction of a Wb site covers aspects |ike how the
information is broken into separate pages, how graphics are used,

the quality and functionality of graphic el enents, the use of colours and
their function, the coherence of the | ayout of separate pages, how attractive
the pages are, the |ayout of pages, how navigation is facilitated anbng the
pages, how general information is provided.

28. Web design is very nmuch a matter of taste. There are no standards which
can be used as universal references. However, froma practical point of view,
sone benchmarks can be useful

29. As the main purpose of the ENI MPAS databse is to provide professiona
informati on (and not entertainnent, for instance), the Wb site should
primarily be functional and easy to use. Its attractiveness is secondary.
The ENI MPAS Web site has a good solid design. However, it uses many different
background inmages and title graphics, and this may not be advantageous: its
decreases identification with the whole site and generates unnecessary extra
traffic.

30. The front page ains to be attractive with its picture conposition.
However, all the information and further links are on the images. For the
user, who does not automatically downl oad i rages (because of a sl ow
connection, for instance), not a single piece of information appears on the
screen.

31. The information content of the first page is weak. It says "Database on
Envi ronnental | npact Assessnent in a Transboundary Context", and has the

UN ECE-EIA | ogo. This nay not tell all visitors enough. On the other pages,
visited links, not-yet-visited |inks and underlined text appear in exactly the
same way. This might be confusing for users.

32. Several itens on the "General information" page are enpty, such as "The
UN/ ECE secretariat bulletin board" and the "EN MPAS manual and rel at ed
docunents", which are linked. Probably, the first one is due to the lack of
input fromthe secretariat, but this is not obvious.
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33. The "What's New' page gives a good searching possibility for projects
and research/training sessions entered into the database within the past year.
A "© by Authors" note is placed at the bottom of each page, just below the
mai n content of the page. This may be nisleading, as it is not clear what the
copyright refers to.

34. The design of the ENIMPAS Wb site is sinple and functional. A nore
honbgeneous design coul d better connect the separate pages, but this is partly
a question of taste.

35. The front page could be significantly inproved in the followi ng two
ways:

(a) A text-only version, or a conbined solution, would nmake it possible
to access the database by those who do not download i nages. This is
especi ally recomrended, since none of the further pages requires
t he use of graphics;

(b) Sone explanation of the role of UNVECE and the Espoo Convention
coul d prevent m sunderstandings; so could a brief description of
what kind of information fromwhat sources can be found in the

dat abase.
36. On the "What's New' page an explanation or even a link to projects that
are ol der than one year (but maybe still open) could help visitors to find

what they did not find there.

37. If the "© by Authors"” note was in the first colum on the left, bel ow
the small EN MPAS | ogo, sone nisunderstandi ngs coul d be prevented.

V. NAVI GATION ON THE WEB SI TE

38. The navigability of a Wb site refers to how easy it is to get to the
rel evant page, how clear it is on each page where the users are within the
site, and howclear it is what they will find on the site and what they will
not. It is very inportant that users always know what they can find on the
Web site and where. To assist in this, Wb sites usually include a navigation
bar on each page, or at |least a "back" button, or a site map.

39. The ENI MPAS Wb site is relatively small and not very conplicated.
Navi gation starts fromthe front page. On each of the other pages, a snall
ENI MPAS | ogo |inks back to the front page. No other navigation tools are used.

40. Because all links fromthe front page are on the inmmges, navigation is
possi ble only after downl oading the |arge graphic i mages. Most links point to
an interimpage (an htm file), which then i mediately takes the user to
another (shtm) one. As a result, clicking on the "back" button in the browser
does not take the user back to the previous page, but after a few seconds the
user ends up on the sane page again.
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41. There is no "New search” button on the search pages, although this would
be very hel pful in many cases.
42, In general, navigation on the ENIMPAS site is fairly straightforward.

It could neverthel ess be inproved by:

(a) Addi ng an alternative text-only or a conbined version of the front
page;

(b) Addi ng a navi gation bar on each page;

(c) Excluding the interimhtnl pages between the front page |inks and
the real shtm pages;

(d) Addi ng a "New search” button on the search pages.

V.  PROVI DI NG | NPUT

43. National focal points for the Espoo Convention, and maybe sone ot her
"privileged" users, have special permission to enter or change information in
t he dat abase. These peopl e have individual passwords, with which they can
access the input forms. The input fornms run on a secure server; this ensures
that the passwords cannot be stolen. The input forns can be accessed only with
the Netscape browser; Mcrosoft Internet Explorer cannot be used

44, A four-page, illustrated manual was prepared by the EN MPAS operators.

It describes in detail how one can enter or change data in the database. Wth
this manual, providing information is sinple, no special technical skills or
training is required. The input forns are sinple and easy to use. Text can be
typed in or copied and pasted fromanother file. Additional HTM. formatting
(character and paragraph formats) is possible for those who are famliar with
the htm code setting.

45, After the conpleted forns are submitted, the information is not
autonmatically published, but goes to the operators, who check it before
forwarding it to the database. This ensures that no fake or accidentally
entered information is published. Only those who entered a piece of

i nformati on can change it later

46. One issue was rai sed about providing input. 1t is a policy question
rather than a technical one. Until a project is entered into the database by
its country of origin, the affected countries are not able to enter their data
on that project. This kind of access issue may need to be revised at the
policy level. A proposed technical inprovenent is to nmarked the fields of
"obligatory text" in the input forns nore strikingly.
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Annex V

Dat abase on Environnental |npact Assessnment in a Transboundary Context

EVALUATI ON REPORT ON USE, COST- EFFECTI VENESS AND POSSI BLE FUTURE DEVELOPMENTS

1. Pol and was responsible, during the trial period of two years — until the Second
Meeting of Parties in 2000 in Sofia — for the maintaining and functioning of the
Dat abase for the EIA in a Transboundary Context. The financial support necessary
to acconplish this task was provided via the Secretariat of the Convention in
Geneva or directly by the supporting countries. Poland agreed to act as a | ead
country for the following main tasks related to the database

a) The database nmust be nmade accessible on the Internet on the server of the
Polish Mnistry of Environment.

b) Poland will ensure the proper adm nistering of the database and provide the
techni cal staff support necessary for operating the database

2. The database ENI MPAS, set up in Poland in accordance to the decision |I/5 taken
at the First Meeting of the Parties in Gslo was nade available via Internet in
June 1998, although its denp version was available a few nonths earlier. Before
the Meeting the information about the logging on as an Authorised User and the
short self-tutor guide has been distributed anbng the interested parties.

3. The database is available at the following two Internet addresses: The first
one (http://ww.nos.qgov.pl/eninpas/) allows for a public access and does not
require any logging: it allows for surfing throughout the database and eventually

to wite an e-mail to the database administrator. The ot her one
(http://ww. nos. gov. pl /aut h/ eni npas-db/) is for the restricted access and
available for authorised users only, i.e.: database admnistrator, database

content administrator, country data managers, and other authorised users.

4. It was also decided that during the trial period, the operation of the
dat abase will be nonitored and eval uated by an Evaluation Goup (led by Hungary)
and the results will be presented at the Second Meeting of the Parties in Sofia.

Information required fromthe Parties to the Convention

5. Parties to the Convention were asked to provide the Database with the
following information related to its activities regarding the inplenentation of
t he Espoo Conventi on:

a) Information relating to the project likely to cause a transboundary
effect — In the case of party of origin the following information is required
project title, type of activity, key words, brief description of the project,
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proponent institution nane, conpetent authority, affected countries list and tine
frames of the procedure. In the case of affected party: date of notification,
date of confirmation, decision of the affected party whether it intends to
participate in the procedure, description of the environnent of the affected
party, forecasted characteristics of inpacts, date of ~conpleting public
consul tations and affected country comments.

b) Information relating to the institutions, such as Focal Point for the
i mpl ementation of the Convention, Contact Point for Notification, project
proponent institutions, etc. - name of the institution, type of the institution,
responsi bl e adni ni strator nane, postal address, address of WMV hone page, phone
and fax nunbers and e-nmil|l address of the responsible person.

c) Information relating to a |l egal acts such as national ElIA act, bilatera
or multilateral agreement, etc - nane of the legal act, type of the legal act
key words, list of the countries, which have signed, ratified and/or inplenented
an agreement or the legal act, description (or full text) of the legal act or its
text divided into sections.

d) Information relating to research & training in the field of EIA - date
when information was entered, date after which the information is not valid,
title of a publication, name of a subject, training course or conference, key
words, type of information (1. Assistance Projects on EIA 2. Training Courses
in UNV ECE Countries on EIA 3 Research Initiatives, 4. Main Publications on ElA,
5. Conferences and senminars), country submitting information, proponent
institution, description.

6. The Database, provided that it will be constantly fed with actual infornation
and properly admi nistered, should constitute:

an archive of projects processed under Espoo Convention

a uniformarchive of legal acts pertinent to EIA (national and international),

an address directory of environmental authorities as well as persons and
institutions involved in the transboundary ElA,

Q

pl at form of comuni cation between Focal Points fromthe different countries,
a source of “good exanples” (for environnmental adm nistration),

a source of methodol ogical information (for experts engaged in ElA),

a source of an authorised information (for nmedia & general public),

Dat abase managenent

7. The Database is nade available on the server of the Polish Mnistry of
Environnent in the professionally maintained conmputer centre that is well
protected against intruders. Constantly upgraded capacity of Internet |ines
allows for confortable and efficient access to the database from any other site
|l ocated in any country.

8. The responsi bl e persons for the operation of the Database are:

(i) The database administrator: his task is the everydays care for a correct
functioning of the database, specifically:

checking up for correct fornmat and entering new or nodified data to the
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dat abase from user buffer or from disks sent by users of stand al one version
(consulting with the database content adm nistrator in any case of doubt),

providing for translation of all the documents arriving in only one | anguage
and entering themto the database,

taking care of the formal content and integrity of the database,

generating new versions of the database onto disks for Ms-Access and sending
themto the users, who have no access to the |Internet,

servicing users requests sent via e-mmil, answering them resolving their
problens in entering data, providing themwth short instructions on the best
use of EnlnpAs capabilities,

training and instructing of Country Data Managers on the best use of EnlnpAs
capabilities.

acting as noderator in the discussion lists provided by neans of publicly
available EIA forum (with a help of the database content admnistrator, if
needed),

adm ni stering networking available in the authorised version of the database,
managenment of privileged users’ access rights,

collecting arriving informati on on the necessary changes to the structure and
content of the database,

reporting to the Bureau of the Convention

(ii) The database content adnministrator duties may include consultation of
subnitted data.

(iii) Technical consultant is responsible for the follow ng tasks:

adm ni stering of server (and all installed software) in the Internet conputer
net wor Kk,

care on the periodical backups of the database resources,
accepting by e-mmil upgrades of EnlnpAs pages & files,
aiding in the database recovery after crash,

moni tor security neasures in the site.

(iv) Country data manager: one person in each country nomi nated by the Focal
Point for the Inplementation of the UN ECE Convention - adninistering the data
pertinent to her/his country.
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Funds al l otted

9. To performthe tasks Pol and received the follow ng funding:
In 1998 9800 USD granted by the Governnment of Italy
In 1999 18000 USD granted by the Governnent of Gernany

10. Additionally, in 2000 the Governnent of Denmark granted 9000 USD

Accordingly to the work plan above funds were thought to cover expenses up to
June 2000, the CGovernment of Pol and has covered remaini ng expenses from July 2000
up to February 2001 and partially covered costs of the Course for Country Data
Managers held in Warsaw in February 2000. The first instal nment Pol and received
in May 1999 via Secretariat in Geneva, the second one in January 2000 directly
fromthe donor Country.

I ncentives by the database managenent

11. In the following of the First Meeting of the Parties to the Convention the
dat abase adnministrator entered the data relating to the Focal Points from all
countries-signatories and other institutions as obtained fromthe Secretariat of
t he Conventi on.

12. Polish programmers added al so "UN ECE Docunents Discussion List" designated
for authorised users. An authorised user, e.g. Focal Point can enter her/his
intervention that will be attached at the end of the discussion on the sel ected
docunent. The discussion list in the actual formw Il eventually be expanded into
“networking” capability allowing for groups of authorised users to conmmunicate
on subjects of interest.

13. In June 1999 the Secretariat of the Convention have sent the letter drafted
by the database adninistrator asking the Focal Points to nominate the Country
Data Managers and to provide the data on the legal systens, correspondent
institutions and on-going activity related to the projects.

14. The database administrator personally contacted by phone and e-nmail Focal
Points and CDVMs in the different countries offering his aid in entering the data
to the database. In Septenber 1999 a short self-tutor guide have been prepared
and distributed among parties to the Convention. In the sane tine the database
authors conpleted a conprehensive nanual of the database and sent it for
transl ation.

15. The Focal Points identified the following three main reasons why they are not
entering the data to the database:

The Departnent is currently busy with other tasks and the Espoo related
activity is treated at low priority. This situation will change soon and DA
shoul d expect a bigger interest paid to the database from our side.

The Departnent actually has problens with availability of the personne
sufficiently skilled in computer and Internet applications.
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Materials that are to be entered to the database are currently available in
the | ocal |anguage and we need tinme to have them transl ated.

16. Starting fromthe summer 1999 the database adm nistrator started to introduce
to the database information of research initiatives and training courses, on
conferences and senminars and on the literature, as found in the internet and from
ot her sources.

17. In February 2000 a three-day training course for Country Data Minagers has
been organised in Warsaw by the Mnistry of Environnent. The programe of this
course covered the foll ow ng subjects:

§ Introduction: (Espoo convention, role of EnlnpAs in the transboundary ElA),

§ Information relevant to the transboundary EIA (legislation, project
procedure, nethodol ogy, expertise, training),

Data structures of EnlnmpAs,
Basics on Internet & World Wde Wb,
A solid Y day course of practical use of htnml | anguage

w W W W

Tutorial: (entering |legal act, entering project data, entering research &
training data, nodification of above, introducing of a privileged user,
cancellation of a record of data, participation in the discussion |ist)

8 Network security

In the course participated 20 persons from 15 countries. During the course the
manual in English and Russian | anguages have been distri buted.

The Dat abase manager has added the follow ng data and infornmation

§ Environnental |npact Checklists for all the activities listed in the Appendi x
| of the Convention (in Research and Training: Assistance Projects on ElA)

8§ On-line hel ps on database pages (in English and Russian)

§ Links to the UN ECE pages and docunments as well as to other sites containing
i nformati on useful for the transboundary ElIA

§ The |oadable file containing the Notification Form (in the database for
aut hori sed users)

§ The table fromthe report prepared by Finland and Sweden describing practica
i mpl enmentation of the Convention

§ Sone snmaller nodifications to the descriptions and | abels on database pages,
accordingly to the suggesti ons made by users.

Usage of the database

19. During the first period the Parties to the Convention have entered no rea

data to the database. The questionnaire prepared by the Hungarian evaluation
group showed that the parties to the Convention are parties of origin of a few
dozen of projects. Similar conclusions energe fromthe Draft Report: Practical

application of the UN ECE Convention on EIA in a Transboundary Context prepared
by Finl and and Sweden (Novenber 1999) showi ng that not |less than 35 projects have
been initialised accordingly to the Espoo procedure. However, only few of these
proj ects have been entered by the correspondent Parties to the database.
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20. Up to 10 of June 2000 Country Data Managers have entered 7 projects, being
processed under the provisions of Espoo Convention. Mreover 16 records of the
category Research and Trai ning have been added as well as 25 legal acts and 122
records on institutions. The quantity and quality of infornmation started to grow
as a result of the training course for the Country Data Managers.

21. At present the database EnlnpAs does not include nany information and
therefore its usefulness is limted. The Eval uati on Report prepared by the group
of experts led by Hungary points out this fact. This excellently prepared
prof essional report is in the opinion of Polish Database managenent an objective
and useful tool for the future database inprovenent and Pol and in general shares
its findings and concl usions.



