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[English only]

The United Nations Convention to Combat Desertification
and the Global Mechanism Senior Management Task Force
(SMTF)

An internal consultative mechanism
Mandate and internal rulesand procedures

Mandate and oper ational objectives

The Conference of Parties of the UNCCD by its Decision6/COP.10, decided that the
Executive Secretary of the UNCCD shall assume overall management responsibility,
including coordinating reporting on, inter alia, accounting, performance and activities of the
Global Mechanism, to the Conference of the Parties, and requested the Executive Secretary,
in consultation with the Managing Director of the Global Mechanism with the support of
senior staff of the UNCCD Secretariat and the Global Mechanism and others as
appropriate, to develop internal rules and procedures for the relationship between the
UNCCD secretariat and the GM.

Building upon the spirit and letter of Decision 6/COP.10, internal arrangement is hereby
established as a further step to assist the Executive Secretary in discharging his overall
management responsibility over the performance and activities of the Global Mechanism
and to ensure accountability, efficiency, effectiveness, transparency and institutional
coherence in the delivery of services by the Convention’s institutions and bodies for the
implementation of the Convention and decisions of the Conferences of Parties, as required
by the Decision 6/COP.10.

Accordingly, a Senior Management Task Force (hereinafter referred to as the SMTF) is
hereby established as an internal consultative mechanism to advise the Executive Secretary
on matters relating, but not limited, to the implementation of decision 6/COP.10, in
particular, assuming overall management responsibility, including coordinating reporting
on, inter aia, accounting, performance and activities of the Global Mechanism, to the
Conference of the Parties.

The establishment and functioning of the SMTF and its rules and procedures are founded
upon the following core principles:

The SMTF is an internal consultative mechanism which is set up by the Executive
Secretary in pursuance of the mandate set out in Decision 6/COP.10.

The primary purpose of the SMTF is to provide recommendations to the Executive
Secretary with the aim of assisting him/her in assuming and discharging the governance
arrangement mandated in Decison 6/COP.10, in a timely and effective manner, in
particular:

(@ Overadl management responsibility of the GM, its accountability and
coordinating its reporting;

(b) Coordinate and facilitate the joint implementation of workplans and
programmes as per the decisions of the Conferences of Parties;
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(c) Develop and implement a joint corporate identity with joint information and
communication strategies;

(d)  Undertake the streamlining of financial management and administration for
cost efficiency;

(e)  Coordinate the required reporting to the Committee for the Review of the
Implementation of the Convention and the Conference of Parties, through the Executive
Secretary.

To take al necessary measures to implement the governance arrangements set out in
decision 6/COP.10 to ensure that the administrative, procedural and legal aspects of the
Decision are implemented.

It replaces al existing ad hoc mechanisms for cooperation between the Secretariat and the
GM, including the Task Force on the Joint Work programme.

The SMTF shal function as an internal advisory body to the Executive Secretary on all
matters pertaining to the implementation of decision 6/COP.10 as well as relevant COP
decisions requiring cooperation and coordination between activities of the GM and the
secretariat,

The Internal Rules and Procedures of the SMTF under which it shall operate are set out in
Annex | to the present document and include those relating to Objectives and purposes,
Collective mechanism, Scope of consultations, Review of implementation of decisions of
Meetings of the STMP.

At appendix 11 is a non-exhaustive list of focal areas for the attention of the SMTF during
the biennium 2012—2013, relating in particular, to the timely and effective implementation
of the provisions of Decision ICCD/COP10/L.22.
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Internal rulesand proceduresof the SMTF

Rulel: Objectivesand purposes

1. To assist the Executive Secretary in ensuring accountability, efficiency,
effectiveness, transparency and institutional coherence in the delivery of services by the
Convention’s ingtitutions and bodies for the implementation of the Convention and its 10-
year strategic plan and framework to enhance the implementation of the Convention, under
the overall manageria responsibility of the Executive Secretary.

2. To assist the Executive Secretary in assuming overall managerial responsibility
while avoiding duplication and overlapping of activities and to promote complementarities
between the Global Mechanism and the permanent secretariat with a view to enhancing
cooperation, coordination and cost efficiency while ensuring that Convention’s bodies act
as one entity.

Rule2: Consultative M echanism

3. The Executive Secretary shall establish an internal informal consultative mechanism
hereinafter referred to as Senior Management Task Force to provide recommendations to
the Executive Secretary with the aim of assisting him/her in assuming and discharging the
governance arrangement mandated in Decision 6/COP.10, in atimely and effective manner,
in particular:

(@ Overal management responsibility of the GM, its accountability and
coordinating its reporting on, inter alia, accounting, performance and activities of the
Globa Mechanism to the Conference of Parties;

(b) Coordinate and facilitate the joint implementation of workplans and
programmes as per the decisions of the Conferences of Parties;

(c) Develop and implement a joint corporate identity with joint information and
communication strategies,

(d)  Undertake the streamlining of financial management and administration for
cost efficiency;

(e) Coordinate the required reporting to the Committee for the Review of the
Implementation of the Convention and the Conference of Parties, through the Executive
Secretary;

(f)  Totake al necessary measures to implement the governance arrangements set
out in decision L.22 to ensure that the administrative, procedural and legal aspects of the
Decision are implemented.

4. The Senior Management Task Force shall comprise the Executive Secretary, who
shall be its Chair, the Managing Director of the Global Mechanism and such other Senior
Staff of the Secretariat and the GM who may be appointed to the Senior Management Task
Force by the Chair. The senior GM staff to be appointed to the Task Force shall be
recommended by the Managing Director of the Global Mechanism. The Chair can delegate
hisg/her functionsto a designated senior staff member.
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5. The Chair may invite further senior staff of the Secretariat or GM, or other
conventions bodies, as they may consider relevant to the issues under discussion, to attend
any meetings of the Senior Management Task Force.

6. Regular meetings of the Senior Management Task Force shall be held on a quarterly
basis, unless otherwise agreed, on the last Thursday of each quarter.

7. Extra-ordinary meetings of the Senior Management Task Force may be convened by
the Executive Secretary, as appropriate.

8. The Executive Secretary shall appoint, from amongst the members of the Senior
Management Task Force, a Secretary who shall be responsible for organizing and
convening the meeting, including the preparation of the agenda, communication,
organizational matters and the maintenance of Minutes of the Meetings.

9. The agenda and the related documents approved by the Chair shall be distributed by
the Secretary to the designated members of the Senior Management Task Force. Ad hoc
documents and other such materials not so distributed may be considered at the meeting at
the discretion of the Chair.

10. The meetings of the Senior Management Task Force shall be complemented by
regular meetings .between the Executive Secretary and the Managing Director of the GM
and senior staff, as appropriate

Rule 3: Scope of Consultations

11. The issues to be considered by the Senior Management Task Force shall comprise
matters of direct relevance to and effectively contribute to the Executive Secretary’s
enhanced ability to assume overall management responsibility of the Global Mechanism.
As such, it shall address policy, financial, administrative and legal topics relating to the
implementation of Decision L 22 as well as other relevant COP and subsidiary bodies
decisions in respect of matters such as, but not limited to:

(@ Implementation of Decisions of the COP, its subsidiary bodies and their
respective Bureaux;

(b) Development, follow-up and implementation of projects and programmes of
work, including joint work programmes;

(c) Collaboration and coordination of activities to enhance efficiency and avoid
duplication between the work of the Secretariat and the Global Mechanism;

(d)  Finance, accounting and resource mobilization;

(e) Communications, including a joint corporate identity with joint information
and communication strategiesand ITC;

(f)  Logistics and administration, including human resource management;

(9 Relations with Secretariats of other Multilateral Environmental Agreements,
Parties and international organizations, including representation of the UNCCD at meetings
of other ingtitutions, bodies or parties within and outside the United Nations system;

(h)y  Conference services and planning/reparations for COP, subsidiary bodies and
other Convention’s or external meetings;

(i)  Capacity Building;
(i) Lega and ingtitutional matters;
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(k)  The appropriate execution by the Managing Director of the Global Mechanism
in accordance with the United Nations rules and regulations, of the operationa authority
delegated by the Executive Secretary, in furtherance of Paragraph 7 of Decision L22;

()  Other matters, that directly or indirectly relate to accountability, efficiency,
effectiveness, transparency and institutional coherence in the delivery of services by the
Global Mechanism and other Convention’s institutions and bodies for the implementation
of Decision L22 and the Convention.

Rule4: Review of implementation of decisions of Task Force Meeting

12. The Executive Secretary may from time to time, convene further Meetings of the
Task Force, to review the implementation of decisions taken at the meetings of the Task
Force and take such further decisions as may be necessary for their expeditious
implementation.

13. The Executive Secretary shall circulate, through the Secretary of the Senior
Management Task Force, the annotated agenda and related documents for the members of
the Task Force, at least two weeks before such meeting.
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Appendix |1

GE.13-60130

Non-exhaustive list of focal areasfor the immediate attention
of the SMTF during the biennium 2012-2013

L egal aspects

1. Revision of the Memorandum of Understanding between the COP and IFAD.
2. Status of consultations with IFAD.

3. IFAD support to the Global Mechanism to be circumscribed to logistical and
administrative support and privileges and immunities through the Government of
Italy.

4, Transfer of accountability and the legal representation of the GM to the UNCCD
secretariat.

5. Review of type and volume of agreements signed by the GM to this date.

6. Defining procedures and clearance mechanisms for signature of future agreements.

Administrative and Financial aspects
7. Financial management including, arrangements for the effective transfer of the
Globa Mechanism’s finances and accounting from IFAD to UNOG.

8. Ensuring that the staff of the Global Mechanism are under one single administrative
regime in accordance with the relevant regulations and rules of the United Nations.

9. Human resources management.
10.  Procurement and contracts.

11.  Asset management.

12.  Information technology.

13.  Space allocation.

Coordination and facilitation of the joint implementation of
wor kplans and programmes

14.  Revision/Alignment of the WP with COP decisions.

15.  Development and implementation of ajoint corporate identity with joint information
and communication strategies.

16.  Operationalization of ajoint resource management strategy.

17.  Review of procedures & Identification of deadlines and focal points.
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V.

Reporting

18.

19.
20.

Reporting to the COP, CRIC and CST through the Executive Secretary on all
matters, including accounting, performance and activities.

Definition of reporting procedures and clearance mechanisms.

I dentification of documentation focal points.

Operational modalities of implementation

21.

22.

Development of internal rules and procedures for the relationship between the
UNCCD secretariat and the Global Mechanism:

(@) Presentation of the envisaged procedure;
(b) Setting deadlines for implementation.

Scope, procedures and clearance mechanisms related to the targeted delegation by
the Executive Secretary of operational authority to the Managing Director of the
Global Mechanism as appropriate and in accordance with the United Nations rules
and regulations, as provided in paragraph 7 of Decision L.22/COP.10, for:

(@  Management of the programme and budget of the Global Mechanism;

(b)  Implementation of the agreed workplans and programmes of the Global
Mechanism;

(c)  Agreement with donors on programmes and voluntary contribution.
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Annex |1

[English only]

Amendment to the Memorandum of Understanding (hereinafter referred to as “MOU™)
between the Conference of the Parties (hereinafter referred to as “the Conference of the
Parties” or “the COP”) to the United Nations Convention to Combat Desertification,
particularly in Africa (hereinafter referred to as “the Convention”) and the International
Fund for Agricultural Development (hereinafter referred to as “IFAD” or “the Fund”)
regarding the modalities and administrative operations of the Global Mechanism, dated 26
November 1999,

GE.13-60130

WHEREAS, pursuant to Article 21, paragraph 5 of the Convention, the Conference of
the Parties by its Decision 24/COP.1 selected IFAD to house the Global Mechanism
established under Article 21, paragraph 4, of the Convention;

WHEREAS, pursuant to the Memorandum of Understanding between the Conference of
the Parties to the United Nations Convention to Combat Desertification and the
International Fund for Agricultural Development, the Fund has been performing services
on behalf of the COP, including engaging staff and consultants for the Global
Mechanism, and managing the attendant legal relationship between the Global
Mechanism and its staff and consultants, as well as administering the accounts and
financial resources of the Global Mechanism.

WHEREAS The Conference of Parties by decision 10/COP.3 adopted the above
mentioned MOU between the COP and [FAD and brought it into force on 26 November
1999,

WHEREAS decision 6/COP.10 adopted at the 10" session of the Conference of the
Parties to the United Nations Convention to Combat Desertification, which is attached
hereto as Annex 1 and forms an integral part of this Amendment, decided, inter alia, to
revise its Memorandum of Understanding with the International Fund for Agricultural
Development contained in decision 10/COP.3, regarding the modalities and
administrative operations of the Global Mechanism,

WHEREAS decision 6/COP.10 further directed and authorized the Executive Secretary
of the secretariat of the Convention (hereafter referred to as “UNCCD secretariat™), in
order to address the govemance issues immediately, and under the guidance of the
Bureau of the tenth session of the Conference of the Parties and in consultation with the
President of the International Fund for Agricultural Development, to revise and
implement the Memorandum of Understanding between the Conference of the Parties
and the International Fund for Agricultural Development to limit IFAD to: (1) logistical
and administrative support other than those provided under paragraph 5 and (2) privileges
and immunities to Global Mechanism staff through the Government of Italy;
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NOW THEREFORE, the amendments to the above mentioned Memorandum of Understanding
between the Conference of the Parties and IFAD are as follows;

1. Delete in full the Preamble to the MOU and substitute therefore the Preamble set out above.

2, Delete in full the following Articles of the said MOU:

e I- FUNCTIONS OF THE GLOBAL MECHANISM

o IL STATUS OF THE GLOBAL MECHANISM WITHIN THE FUND

e [III. RELATIONSHIP OF THE GLOBAL MECHANISM TQ THE
CONFERENCE

e IV.COLLABORATIVE INSTITUTIONAL ARRANGEMENTS

o V.FIELD OFFICE SUPPORT FOR THE GLOBAL MECHANISM

3. Delete Article VI. ADMINISTRATIVE INFRASTRUCTURE and Article VII. FINAL
PROVISIONS and substitute therefore the following text.

“Article VI- ADMINISTRATIVE INFRASTRUCTURE

1. In accordance with the provisions of decision 6/COP.10:

a. While the Global Mechanism will have a separate identity within the UNCCD
secretariat, it will be an organic part of the structure of the secretariat directly
under the Executive Secretary.

b. The accountability and the legal representation of the Global Mechanism are
hereby transferred from the International Fund for Agricultural Development
to the UNCCD secretariat.

c. The Executive Secretary shall assume overall management responsibility,
including coordinating and reporting on, inter alia, accounting, performance
and activities of the Global Mechanism, to the Conference of the Parties.

d. Until such time that all accounts and staff managed by the Global Mechanism
shall be under one single administrative regime administered by the United
Nations Office at Geneva and managed under the Financial Regulations and
Rules and Staff Rules of the United Nations, [FAD shall continue to, in
consultation with the Executive Secretary, provide personnel and financial
management services to employees or contractors of the Global Mechanism.
Accordingly, IFAD is not, and will not be, responsible for any element of the
personnel management or financial management of the Global Mechanism,
including the selection and recruitment of its staff and Managing Director.
Furthermore, IFAD is not, nor will it be, a party to employment contracts with
employees or contractors of the Global Mechanism, and the IFAD rules and
procedures will not apply to such employees or contractors.

e. The appointment of the Managing Director of the Global Mechanism shall be
done through the recruitment process of the United Nations by the Executive
Secretary.
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f. Until such time as the full implementation of Decision 6/COP.10, [FAD shall
house the Global Mechanism and provide sufficient office space for its offices
on the basis of an agreement to be concluded between the Executive Secretary
and the President of IFAD.

g. IFAD shall also provide the Global Mechanism with logistical and
administrative support services as set out in a supplementary Letter of
Agreement to be concluded between the Executive Secretary and the President
of IFAD pursuant to Article VII B of this Amendment to the MOU.

h. The provision of office space under (f) above and the logistical and
administrative support services under (g) above, shall be on the same
conditions of access and use granted to other IFAD users.

i. At the request of the Executive Secretary, the following services related to the
privileges and immunities of staff members of the Global Mechanism in Italy
shall be provided by IFAD:

- Provision of services related to the privileges and immunities of the
staff members of the Global Mechanism in Italy, including, but not
limited to, submitting requests for visas, diplomatic identity cards,
diplomatic license plates, tax exemption and tax reimbursement,

- Provision of badges to the Global Mechanism staft allowing them
access to [FAD premises.

- The oftice space allocated to the Global mechanism, being within the
Headquarters of [FAD, is, in accordance with Section 4 of the
Headquarters Agreement, inviolable and subject to the sole control
and authority of IFAD. The inviolability of IFAD’s headquarters seat
is for the benefit of IFAD alone, and may be waived by IFAD in
accordance with the provisions of such Headquarters Agreement.

2. The President of IFAD and the Executive Secretary shall cooperate to the fullest degree to
ensure the smooth implementation of this Amendment to the Memorandum of
Understanding and any other decision which may be made by the Conference of the Parties
relative to any new housing arrangement that may be concluded for the Global Mechanism.”

VII. FINAL PROVISIONS

A, Entry into operation
The present Amendment to the Memorandum of Understanding, which amends and replaces the
Memorandum of Understanding dated 26 November 1999, shall enter into operation upon
signature by the Executive Secretary and the President of the Fund.

B. Implementation of the Memorandum of Understanding
The Executive Secretary and the President of IFAD may enter in such supplementary
arrangements for the implementation of this Amendment to the Memorandum of Understanding
as may be found desirable.

C. Termination
For the purposes foreseen under the provisions of operative paragraph 10 of decision 6/COP.10,
the Memorandum of Understanding including the present Amendment thereto may be terminated
at the initiative of the Executive Secretary or the President of the Fund with prior written notice
of at least one month. In the event of termination, the Executive Secretary and the President of
IFAD will jointly reach an understanding on the most practical and effective means of carrying
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out any responsibilities assumed under the present Memorandum of Understanding and its
Amendment.

For all other purposes, the Memorandum of Understanding including the present Amendment
thereto may be terminated at the initiative of the Conference of the Parties or the Fund with prior
written notice of at least one year. In the event of termination, the Conference of the Parties and
IFAD will jointly reach an understanding on the most practical and effective means of carrying
out any responsibilities assumed under the Memorandum of Understanding and its Amendment,

D. Amendment
The present Amendment to the Memorandum of Understanding may be revised by mutual
consent in writing between the Executive Secretary and the President of [IFAD. The amendment
shall be effective on the day of signature.

E. Interpretation
If differences arise in the interpretation of the present Amendment to the Memorandum of

Understanding, the Executive Secretary or the President of the Fund shall reach a mutually
acceptable solution on the basis of the English text thereof.

Signed in Bonn and Rome, respectively

FOR THE CONFERENCE OF THE PARTIES TO THE
CONVENTION TO COMBAT DESERTIFICATION

7 9'}%’\
Executive Secretary

Date: C/\,/ﬁ-}4/"‘1&/£’

FOR THE INTERNATIONAL FUND FOR
AGRICULTURAL DEVELOPMENT

President L

Bibes: () 2_) 042042
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