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HOBOMY pasMeli€cHUIO I'no6ajbHOrO0 MexaHu3Ma

Boinosinenue pemenus 6/COP.10: Ynpasienue u
OpPraHM3alMOHHBbIC MeponpuaTHs 10 'J100anbHOMY
MEXaHM3MY, a TAK:Ke PeKOMEHAAIUH 110 HOBOMY
pa3memiennio ['7100a1bHOT0 MeXaHU3MAa

,I[OK.]Ia)I HCIIOJHHUTECJIBHOI'0 CEKpPETAps

Pe3zrome

B cootBerctBum ¢ pemenneM 6/COP.10, pasmen 11, HacTosmmid IOKYMEHT
COJCP)KUT HMH(GOPMAIMIO O BapHaHTaX HOBOTO pa3MelieHHs [Jio0ambHOrO0 MexaHu3Ma
(M), BiIFOUYast BO3MOYKHOCTB pa3MEIICHUS] COBMECTHO ¢ cekperapuaroM Konsermmu OOH
1o Oopnbe C OIyCTHIHMBAaHHEM, C YYETOM TaKHWX BAXHBIX (DaKTOPOB, KaK Pacxoipl Ha
coJep)kaHne, (QYHKIMOHAJIbHBIE METOAbl pPabOTBl M B3aMMOJCHCTBHS, a TaKXKe
a¢pexTuBHOCT ympaBieHns. CornacHo pemeHuo 6/COP.10, pasmen 14, B HacTosmeM
JOKyMEHTE TIPEJCTABICHb PEKOMEHIALNK HCIIOJHHUTEIFHOTO CEKpeTapsl Uil NPHHATHS
OKOHUaTenbHoro pemreHus Ha 11 ceccun KoHdepeHIMH CTOPOH 1O yINOMSHYTOMY BBIIIE
BOIIPOCY HOBOro pazmereHust I'M.
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IIpock6a oTHPaBUTH HA BTOPHYHYIO nepcpaﬁon«y@
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Kparkuii 0030p 1 pekoMeHIauUMu

1. JaHHBI MOKTan W PEKOMEHAAIWH OBUIM TIOATOTOBIICHBI B COOTBETCTBHH C
pemrenriem 6/COP.10, mpursateiM Kordepennueit cropon (KC) Bo Bpemst mecsiToit ceccun,
491005 IpenocTaBuTh HHPopManuio B 610po KC 10 0 BO3SMOKHBIX BapHaHTaX Pa3MEIICHUS
I'moGamsHOTO Mexanm3ma (I'M), ¢ yaeToM BO3MOXKHOCTH COBMECTHOTO pasmMerieHus ['M u
Cexperapuata Konsenmu mo 6oprbe ¢ omycteiHnBanneM OOH (KBO OOH), a Taxoke
pacxonoB, (YHKIMOHAIPHBIX METOAOB pabOTBl M  B3aMMOJCWCTBHSA, a TaKXKe
3¢ GEeKTHBHOCTH YIpPaBJICHUs, CBA3aHHBIX ¢ mepee3goM ['M. JlaHHBIN AOKIam — pe3yabTar
koHcynbrammii ¢ 6topo KC 10 ot 1 mronms 2012 1. OH co3maBaiics ¢ y4eToM TpeOOBaHMIA
onuaHaaNaroil ceccun Oropo KC u Komurera 1mo KOHTPOIIO 32 BBIIOJHEHHEM KOHBEHITHH
(KKBK), a Takke 3aWHTEPECOBAaHHBIX CTOPOH, BKIIOYas MeXIyHapOIHEIH (oHx
cenbckoxo3siictBeHHOToO pa3Butust (M®OCP). s mpuHATHS OKOHYATEIFHOTO PEHICHUS 10
OCTpPOMY BOIIpOCY BbIOOpa moaxoasmero noma it ['M B COOTBETCTBHH C pEUICHHEM
6/COP.10, pa3gen 14, u Ha OCHOBaHUH WHPOPMALNH, IPUBEACHHON B JAHHOM JOKJIAIe, U
BCEX IMOJIyIEHHBIX KOMMEHTapHeB ObLIH pa3paboTansl pekoMeHnanuu s 11 ceccun KC.

2. OcraBmuecss MOTEHINAIBHBIE BapHaHTHl pa3MeIleHus BKmodaoT ciemyromue: (1)
I'M ocraercs 8 M®CP, (II) mepememennie I'M B gpyrue momemenus B Pume, (III)
coBMmecTHOe pasmenicHne ¢ cekperapmarom KbO OOH B mrad-kBaptupe KbO OOH B
Boune, a Takke mepeesn B JKemey (IV), Hero-Mopk (V) miu Bammerron, okpyr
Komymo6ust (VI). Bce BapmaHTBI OICHHBANHCH IO TPAKTHYCCKOW MENIeCOOOPa3sHOCTH H
KpUTeprsiM, yka3zaHHbBIM B pemieann 6/COP.10, pasmen 11, xoTopple BKIOUalOT: (a)
€IMHOBPEMEHHBIC PACXOJbl HAa IIEPEMEIICHHE IepCoHalla W HMMYIIECTBA, PacXoibl Ha
coJiep)KaHNe TIEPCOHANIA U TEKYIIYIO IesTeNbHOCTD; (b) (QyHKIIMOHAIBHBIE METOIBI PAOOTHI
U B3aMMOJCHCTBHS, BKJIIOYAsi BOIPOCHI, CBSI3aHHBIE C 3a/7a4aMH M (YHKIHOHHPOBAHHEM
I'M; (c) »ddexTuBHOCTE ympaBieHus ¢ ydetoM koHTpons KC, otuetHoctn I'M u
aJMHUHUCTPATUBHBIMU TTOJTHOMOYMSIMHM HMCIIOJHUTEIBHOTO CEKpeTapsi, ONWCAHHBIMH B
pemrenrn  6/COP.10. Tlokazatenmu pa®oThl OBUIM B3ATHI W3 KOHBEHIMM W pEIICHUS
6/COP.10, a Taxxke npyrux 3HaunMbIx pemennid KC, mokmama 6ropo KC 9 no onenke I'M
(ICCD/COP(10)/4), m B nokmame u pexomeHHanusx OObEIMHEHHOW WHCIIEKIIMOHHOM
rpymmst (OUT) (JIU/REP/2009/4), xak moapoOHO TIOKa3aHO B MPUIOKEHUH [V.

3. AHanu3 CIeAyromuX KPUTEPHUEB IMO3BOJWI COCTABUTh PEHTHHT BapHAHTOB HOBOTO
pazmetenus I'M:

1. CoBmecTHoe pasmeutenne ¢ cekperapuatrom KbO OOH B ero mrao-
kBaprupe B bonne (I11.).

2. I'M ocraercs B momemenusx M®CP B Pume (1.).

3. Ilepememenne I'M B Bammnrron, oxpyr KoxymOus, B mnomemeHuns
Bcemuproro 6anka win ['mo6amsHOro 3xonorndeckoro ouaa (F2®) (VL.

4, Jpyrue Bapuantsl, Bkarouas nepemenienus I'M B otnenenne OOH B XKenese
Iv.).
5. [epememenne ['M B nomMenieHnst Apyrux opraHu3anuii (IMoka HEU3BECTHO, B

ybM UMeHHO) B Pume (I1.).
6. epeesn I'M B Cexperapuar OOH (umu [IPOOH) B Hero-Hopxe (V.).

4. Jokmang mokasplBaeT, 4TO Ha TEKYIIMH MOMEHT C TOYKHM 3PEHHS pPacXoJ0B,
(YHKIMOHANBHBIX ~METOZOB paldOTBl W B3aUMOJEHCTBHUS, a TakXkKe YyIpaBlCHUS
€IMHCTBEHHBIMH  I1I€JIeCOOOpa3HbIMH  BapuHaHTaMM SIBISIIOTCS  repemenienne I'M B
nomentenus cekperapuara KbO OOH B bonne (I11) u ocraBnenune ero 8 MOCP B Puwme (I).
Takum o00pa3oMm, HECMOTpsi Ha TO, YTO Ha Iepee3x B DBOHH npuuercs moTpaTuTh
eanHoBpeMeHHO npuMepHo 350 894 eBpo, B MEpCHEKTHBE 3TOT BAPHAHT MpPEICTaBISAETCS
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Hambosiee BHITOMHBIM. DTO 00yCIOBIEHO Oojiee HM3KOHM IEHOH comepKaHHA HMOMEIICHHUH
(oxomo 176 000 eBpo, uro Ha 78 000 menpire, yem pacxoasl B MOCP), a Taxke Oomee
HU3KAMH pacxoZaMd Ha mepcoHan I'M mo cpaBHeHHMIO ¢ AOpyruMu Mectamu (Ha 25%
MeHbIe, 4eM B Pume). Uepes geTbipe ¢ HEOOIBIINM rojja CPEACTB, HAKOIUICHHBIX 3@ CHET
Oosiee HU3KHMX PAcXOAOB OT COBMECTHOTO Pa3MEIICHHUSI C CEKPETApHaTOM, XBAaTHT, YTOOBI
KoMIieHcupoBath nepee3s I'M B boHH. B0o3MOXXHO Takke NOJyYeHHUE AOMOJIHUTENBHBIX
CPEACTB 3a CYET CHIDKCHHS pacxXofoB HA CBA3b M IIOE3JKH, HEOOXOAMMBIC [UIs
KoopauHarmu paboTel I'M m cekperapmaTta, a Takxke 3a cueT d(dexTa MmacmTada B
ynpaBiaeHNHN (PUHAHCOBBIMH U YEIIOBEYECKUMH PECYPCaMU.

5. B nonp3y coBmecTHOro pasmemieHuss I'M u cekperapuaTa TOBOPUT U BEPOSITHOE
noBbIIIeHUE 3P (HEKTHBHOCTH YIIPaBIECHHS, KOTOPOE MO PYKOBOJACTBOM HCHOTHUTEIBHOTO
cekpetaps ynpoctut kKoHTposb KC u ynyumut otuetHocts ['M. Hu onHa opranusauus,
MOJI/IepKMBaeMasi MCTIOJHUTEIBHBIM CEKPETAPEM M CEKpeTapuaToM, 3a HckiaoueHneM KC
KBO OOH, He umeer mpaBa HemocpeACTBEHHO ympasiate I'M. Bbonee toro, npu apyrux
BapmaHTax pasMmenieHns ['M obecrieueHne agekBaTHOW paboTel M otueTHOCTH I'M mepen
KC mnoxm pyKkoBOICTBOM HCIIOJHHUTEIBHOTO CEKpeTaps, a TakKe IPEICTABICHHUE
opunudecknx uHTepecoB I'M cekperapuaTtoM ObUIO OBI 3aTpynmHeHO. Cekperapuat KBO
OOH mpencraBnseT cob0il FOpUAMYECKOE JIUIIO0 U MOXKET IPEACTaBIATE HHTEpecH ['M, uTo
TaKke Noiner Ha moab3y peammsanuu Kowenmum.  Kpome TOro, BCe BapHaHTHI
pa3sMeIIeHNs, KPOME COBMECTHOTO Pa3MELICHUS C CEKPETapuaToM IO CYIIECTBYIOIIEH
JIOTOBOPEHHOCTH C TIPaBUTENLCTBOM | epMaHuy, TOTPEOYIOT 3aKIIOUCHHS TOTOTHUTEIBHBIX
COTJIAIICHUH, 4YTOOBI O00ecmeYnTh TpaBa ¥ TPUBWICTHH MEPCOHANA, COTJIACHO
HopMaTuBHBIM gokymMeHTaM OOH. CoBMmecTHOe pa3MemIeHHE ¢ CeKpeTapuaToM B IITa0-
kBaptupe KBO OOH B bonHe, rzae HaxoauTcs M HCIOJHUTENBHBIA CEKpeTapb,
IIpe/ACTaBIsieTcsl HauOoJiee JIOTMYHBIM BapHaHTOM, oOecrednBalomuM 3(hGeKTHBHOE
ynpasiienue ['M. Taxoke naHHBIH BapuaHT COOTBETCTBYeT Ilapmkckoil nekjapauuy Io
MOBBIIIEHUIO 3((GEKTHBHOCTH BHEIIHeH nomomu, npuHnuiy «EauHcTBa nelcTBmiiy»
I'enepanbHOil accamOien IO CHCTEMHOW COTJIACOBAaHHOCTH, a Takke (DPUHAHCOBBIM
npaBuiiaM U nojoxeHussm OOH.

6. Ecnu npuHAT BO BHHMaHHE CMEXHBbIE c(epbl pabOoThl M BCIOMHUTH MHOTHE
pemenust KC, BBINONHEHWE KOTOPHIX TpebOBaJI0o TECHOro coTpyaHmuectBa ['M u
CeKpeTapHaTa, COBMECTHOE HX pa3MEIIeHHE IIOMOXXET OOECHeUUTh pAMOHAIN3AINIO
(YHKIIMOHANBHBIX METOJIOB PalOTHl M COTPYJHHYECTBA IIPU BBHINONHEHWH KOHBEHIHH.
Hanpumep, pemenne 6/COP.10 Tpebyert, 9TOOBI OTUSTHAS TOKYMEHTANus U mepcoHan ['M
Nepeluin  TO0J{ YIpaBJICHHE €IUHOTO pyKoBoacTBa KOHBEHIMH, W BBOAUT DX
cnenupUIHbIX TpeOOBaHMH 10 00sA3aTENBHOMY COTPYAHHUYECTBY Mexay IM u
cekperapuaToM. J{ist 3Toro Hy»KHO, 4To0BI 'M 1 cexpeTapuar mon pykoBoacTBoM Paboueit
rpynnsl  Beiciiero pykoBojactBa (I'BP) onrtummsupoBanu ynpaeineHne (uUHaHCAMU H
NIepCOHAJIOM, pa3padoTali BHYTPEHHHE NpaBHIa W MOJOXKEHHS, COBMECTHO BBIOIHSIIN
paboume IUIaHBl M IMPOTPaMMBI, KOHCOJIMIAMPOBanM cwibl KoHBeHIMHM n obecriednBanu
B3aumozeiicteue u otyetHOCTh Uid KC. [lonoOHbIe MeponpusiTHs TpeOYIOT exXeqHEeBHON
COBMECTHOH paboThl Pa3IMYHBIX KOOPAWHALIMOHHBIX IIEHTPOB cekperapuata u I'M Ha
ITOCTOSTHHOW OCHOBE, a TAaKXKE €KEKBapTalbHBIX coOpanuii ['BP, kxotopsle OymeT mporie
IIPOBOJUTH IIPU COBMECTHOM pPa3MEILEHHH.

7. Bonee Ttoro, pabora KonBeHium B 1menom Oymer Oosee 3¢h(deKkTUBHOH, ecim
nepemectuth I'M B mrab-kBaptpy KBO OOH, Tak kak Takoe pa3MelleHHe SBISETCS
OoJiee ITPOCTBIM M JIOTWYHBIM. Hanpumep, MOXHO MOBBHIIIATh YPOBEHb COTPYIHUYECTBA U
yBeIM4IUBaTh 3()(PEKTUBHOCTD, @ TAKXKE M3BJIEKAaTh BHITOAY 3a cueT d¢dexra macmrada B
coBMecTHBIX c(epax paborel cekperapuara m ['M. Takme cdepsl BkimodaroT B cebs
yIpaBj€HUE W CTPATErMYECKUe IPOTrpaMMbl, Kypc NEHCTBHH M 3aIlllUTy HHTEPECOB,
MOOMJIM3aLMI0O PECYpCcoB, MOHHTOPUHI, VYIPABICHHE 3HAHUSIMH M PETHOHAIBHYIO
KOOpJMHALMIO, a TaKke KOMMYHHKAlMI0O M  pYKOBOACTBO/(¢uHAHCHL. [lommmo
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corpynamndectBa ¢ cekperapuatoM KbO OOH wu arenrctBamu OOH, pa3memieHHBIMH B
Pume: MOCP, IIpomoBonbsCcTBEHHAS U cebckoxo3siicTBenHas opranuzamst OOH (©AO),
Muposast mpooBonbcTBeHHas nporpamma (MIIIT), — mpu nepee3ne B boun ['M cmoxer
YCTaHOBHUTH OTHOIIECHHA ¢ Apyrumu otnaencHusamu OOH, pasmemenasiMu B borne. B nx
guciio Bxomiar Pamounas kouBeHius OOH o006 mmenennmm kimMata (PKUK) wu
MOJIOTYETHBIE € MEXaHU3MBbI, a TAK)KE HEJaBHO OPTaHW30BaHHAsT MEKIPaBUTEILCTBEHHAS
mwratdopma 1mo 6MOpPa3HOOOpasnio M IKOCHCTEMHBIM yeiyram (MITBDY).

8. BaxnocTs oxxumaemoro Ha KC 11 pemerns mo Borpocy pasmenienns I'M cioxHO
nepeonieHuTs. HecMoTpst Ha Oornee yeM JecaTh JIET COTPYAHUYECTBA CO BPEMEHH CO3JaHUs
I'M u HenmaBHHE monpaBku K MeMopaHIyMy O B3anMonoHUMaHuu (MoB), Texymiee MecTo
paboret I'M B momemenmsx M®PCP Oompmie He SBIAETCS HAWIYUIINM BAapHAHTOM.
[ostomy pemenne pazmectuts ['M coBMecTHO ¢ cekperapuaTtoM B mTab-kBapTupe KBO
OOH sBnsercst Hanboaee 3KOHOMHIECKU BBITOTHBIM, JIOTHYHBIM U OUYEBHIHBIM BapHaHTOM,
KOTOpPBI  TO3BOJISIET  MOJYYHTh HAWOOJNBIIYI0 BBITOAY B  JEJ€  ONTHMHU3ALHN
(YHKIIMOHAIBHBIX METOIOB PA0OTHI M COTPYIHUYECTBA MEXK Ay OTAcIeHUsIMA KoHBeHIINY 1
YIyqIICHHS OTYETHOCTH W KOHTPOJIS, YTO TPHBEAET K IOBBHIMICHUIO 3((PEKTUBHOCTH
YIpaBiICHHUS.

BBenenue

IIpexnucanue

9. Kondepennus cropon (KC) Konpeniiuu OOH mo 6opbbe ¢ OMyCThIHUBAHHEM B
Crpanax, MCHBITHIBAIONIMX CHIIBHYIO 3aCyXy W/HIIHM OIyCThIHMBaHHE, OCOOCHHO B Adpuke
(KBO OOH wunm KouBenuus), peuienuem 6, paszgenst 11-13, morpeboBana ot
HCTIONIHUTENIBHOTO cekpeTraps mpu nogaepxke 6ropo KC 10 m KKBK BriOpats HOBOE MecTO
pasmemenus [ M. Tlo 3aBepriennu 3Toro mpoiecca Ha oanHHAAATON ceccrnu KC m0mKHO
6BITI) MPUHATO OKOHYATEIIbHOC PECIICHNE HA OCHOBAHWU NAaHHBIX O630pOB nu peKOMeH}laHI/Iﬁ
o pasmenienuto ['nodansHoro mexaunusma (I'M) (em. perrenrie 6/COP.10, pazgen 14).

eab nokymenTa

10.  Hacrosmmii IOKYMEHT COJEpXXHT HWH(POpMANWIO O JOCTYHHBIX BapHaHTaxX
pasmemienust I'M B cootBetcTBHU ¢ permieHueMm 6/COP.10, mprHATEIM Ha IECATOH CEcCHU
KC B Yanreone, Kopes, B okrabpe 2011 roma. OmeparuBHBIA paszmen 11 pemeHus
6/COP.10 «O6 ynpaBneHun W opraHu3aiuu [ 7100anbHOrO MexaHu3Ma» «TpedyeT, 4TOObI
UCTIOJTHUTEIIBHBIA CEeKpeTaph MU Moaaepskke 01opo necsatoit ceccun Kondepenuun cropon
BBIOpaJI HOBOE MECTO pa3MemeHust [700ambHOro MexaHuW3Mma, BKJIIOYas BapuaHT
pasmemienusi coBMmectHo ¢ cekperapuatoMm KBO OOH, c¢ yderom pacxo[os,
(YHKIMOHANBHBIX METOMOB pabOTBl W COTPYAHWYECTBA, a Takke 3ddexkTuBHOCTH
yIIpaBJIEeHUs, U TIPEIOCTaBIWI HHPOpMaNHIo B 010po aecstoit ceccun Kondepenum cropon
He no3aHee 1 wrons 2012 r.». JlaHHBIA JOKYMEHT SIBJISIETCSl AOIMOJIHEHUEM K JOKIALy,
npenocrasieHHoMy | utonst 2012 1. B 6ropo KC 10, u comepxur HOByI0 MH(OpMaIHIo, a
TaKke KOMMEHTapuH, mnoiydyeHHele or wieHoB Owopo KC wm KKBK wu apyrux
3aUHTEPECOBAHHBIX CTOPOH.

Bo3Mmo:kubie pemenust 11 ceccun Kondepenunu cropon

11.  Lenu onunnaaunaroi ceccuu KC:
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(a)  PaccmoTtpers pexoMeHmamm mo pa3meniernto ['M, comepkamuecst B JaHHOM
JOKyMEHTE, KOTOpbIC OOpaIialoT BHHUMAaHHE Ha COBMECTHOe pasmemenne I'M ¢
cexkperapuatoM KoHBeHmmu, m B cooTBeTcTBHH ¢ pemeHneM 6/COP.10, pasmen 14,
MIPUHSTH OKOHYATEIHHOE PEIICHHE.

(b)  Obcymuthp (uHAHCHpOBaHNE TepeMeIIeHUs po¢heCCHOHATHHBIX
corpynaukoB u umymectsa I'M u3 MOCP B Pume B mra6-kBaptupy KEO OOH B bonne.
KC rakxe MOXeT paccMOTpeThb (PMHAHCHPOBAaHHE MIOIOJHHUTENBHBIX pPACXOJOB HAa
nepemenieHre biopo obmmx cimyx0 um HenmpoduipHOTO mepcoHara I'M mnpu HanuIuH
paspemenns ot Ciyx6s1 OOH mo ympaBieHHro JIOACKUMH pecypcamu. [lepemerieHue
CcOTpyIHUKOB ['M, KaKIbll U3 KOTOPBIX MOJYYMJI IPUKAa3 O Ha3HAYEHUU OT CEKpeTapuaTa
KonBeHnumn, mpodger B paMKax CMEHBI Mecra pa0OTBl areHTCTBa  COTIACHO
aAMHUHHUCTpaTUBHOMY pernameHty OOH.

(c)  PexoMeHmoBaTb  HCHOJHUTEIBHOMY  CEKpPETapl0  IpH  TOJAEPKKE
MexnyHapogHoro (OHIA CEIbCKOXO3SHCTBEHHOTO pa3BUTHA M pykoBoacTBa ['M
MOJATOTOBUTh UYEPHOBUK IUTaHa mnepememneHus ['M, copepxammii rpaduk u ycnoBus
MEPOTIPUATHIA.

BBoanasi ungopmanus

12.  Onenka I'M OObenuHeHHOW HHCIEKIMOHHONW rpynmoi (OUI') mpeamucana
BocbMoi ceccueit KC (KC 8), pemennem 3/COP.8, pa3nen 27, u gosmKkHa OBITH OIialieHa
Ha aessroii ceccun KC (KC 9). Jloxnag OUT" (OUT/REP/2009/4), nocesimeHHbIH «OT[CeHKE
I'nobansHoro mexanusma KonBeHumu mno Oopbbe ¢ omycteiHuBanueM OOH», Obul
3amporieH cropoHamu B pererud 6/COP.9. B ToM e perieHnd CTOPOHBI 3apOCHIId OI0pPO
npenocTaBuTh 111 paccmoTpenus Ha KC 10 goknan o pe3ynbraTax paboThl, OTYETHOCTH H
OpraHu3alMOHHBIX MOMeHTax ['M.

13.  Ha KC 10 cropoHBI peAnpuHAIN KOHKPETHBIE JIEHCTBUSA 10 OPraHU3aIlMOHHON U
yrpasjeHueckod cTpykrype I'M, koTopele Obutn ompezeneHsl B pemenun 6/COP.10,
«YnpaBleHHe W OpraHM3aIllMOHHas CTpykTypa ['nmobampHoro Mexanmsma». B pemenun
6/COP.10 oroBapuBaeTcst BOIIPOC MOUCKA HOBOTO JoMa [yt ' M, OKOHUYATeIbHOE PEIICHUE
mo koropomy Oymaet npunsaTo Ha KC 11, koTopas mpoiiner B Bunaxyke, Hamuous, ¢ 16 o
27 centsiops 2013 T.

14. B gactHOCTH 10 BoTpocy nmoucka HoBoro Mecta pabotel 'M KC 10 nmocranoBuna:

(a) HOpYYMTHb HCIIOJHHUTEILHOMY CeKpeTapio mnpu mnojaepxkke 6Oiopo KC 10
MOUCK BapHaHTOB pa3MeleHnsi ['M, BKJIrOYas BO3MOXHOCTh COBMECTHOT'O pa3MelICHHs C
cekperapuatom KbO OOH, a Takke ¢ y4eTOM MOTEHIMAILHBIX PACXOJ0B, 0COOCHHOCTEH
(yHKIMOHAJIBHBIX METOIOB pabOTBl M COTPYAHHYECTBA W A(PPEKTHBHOCTH YIPABICHUS
(mpenoctaButh nHpopmanuio B 6opo KC 10 mo 1 wmroms 2012 r.) (pemenne 6/COP.10,
pasn. 11);

(b)  HWCTONHHUTETHLHOMY CEKpEeTapio MPEACTaBUTh PEKOMEHAAIMHA [0 HOBOMY
pasmenteHno ['M, BKIOYas BO3MOXKHOCTh COBMECTHOTO Pa3MEIIEHHsI C CEKpeTapuaTrom
KBO OOH na KC 11 ans npunsaTHst okoHYaTebHOTO pemenus (pemenue 6/COP.10, pa3m.
14).

15.  Kpome TOro, WCHOJHWTENBHBIA CEKpeTapb MpH MOIAEPKKE TE€HEPaTbHOTO
nupektopa I'M u npesunenta MexayHapogHoro (GoH/Ia CETbCKOX03IHCTBEHHOTO PAa3BUTHS
(M®CP) momkeH TPUHITH «IIOOBIE HEOOXOAWMBIE MEPHl B CPOYHOM TMOPSIKE», UTOOBI
«00ecTieunTh BBHIMTOJHEHHE BCEX AaJMHHUCTPATHBHBIX, TEXHHYECKHX U IOPUANYECKUX
acmekToB naHHoro pemeHus» (pemenne 6/COP.10, pasa. 15). Tlomumo opraHuzaruu
He(hOpPMAITLHOW JTUCKYCCHMM CO CTOPOHAMHM Ha OJWHHAIIATON ceccum Kommrera 1o
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koHTporo 3a BeimonHeHneM Konseniun (KKBK 11), ncnonHUTENBHEBIN CEKpeTaph JOJDKCH
otuutathcs o BBIMONHEeHWH pemenuss 6/COP.10 B 6ropo KC 10, Ha MexcecCHOHHOM
cobparun KKBK 11 mwua KC 11 (pa3z. 12, 13 u 17).

IToaxoaesl 1 MeTOABLI OLIEHKH

16. Bce BapuaHTBl OLIEHMBAJIHMCH MO KPHUTEPHUSAM, ONMUCAaHHBIM B pemteHun 6/COP.10,
pasmen 11. Bonee moapoOHas uHpOpManus MO0 HUM NpUBOAWTCS HIke. Kpurepuw,
KOTOPBIE UCIIOJIb30BAINCH JUIS OTPE/IENICHNs] IKOHOMHYECKOH 11e1ec000pa3HOCTH TOTO MM
WHOTO BapuaHTa pasmemieHus ['M u omumcanHble B paszgene [V, BKIIOYalOT pa3inyHbIe
acriekThl mosHoMouni u QyHkuui ['M, pacxonsl, (yHKIHOHaIbHBIE METOIBI paboTHl U
COTpyIHHYECTBa, a Takke 3(dexTHBHOCTL ynpasieHus. [lokazaTenn KaxIoro KpuTepus,
KaK KadeCTBEHHBIC, TaK M KOJMYECTBCHHBIC, OIpPENENCHBl HCXOAS U3 TOJTHOMOYMH U
¢ynkimii ['M B cootBercTBuu ¢ Konsenuueii (cratbs 21), pemenuem 6/COP.10, npyrumu
3HaunMbIMK pemeHussMu KC, a Takke KpUTEpUsIMH, ONMCaHHBIME B pokiaae 6iopo KC 9
00 omenke I'M (ICCD/COP(10)/4) u B pokmage ¢ pekomenmarusmu OUT
(JIU/REP/2009/4), xak mokazaHo B npuiioxxeHuu 1V Huxke.

BhblaeseHue riiaBHbIX KPUTEPUEB B COOTBETCTBUH C KonBenuuei

17. BbigeneHne OCHOBHBIX KPHTEpHEB BKIIOYEHO HaMU B aHaiW3 (YHKIMOHAJIBHBIX
METOA0B pa60T1)1 U COTPYAHUYECTBA, TaK KaK OHO BJIMACT Ha BCC OCTAJILHBIC KPUTCPUH,
OTHOCSIIHECS K 3KOHOMUYECKO# 1esiecoo0pa3HocTu nepee3na I'M Ha TO WM MHOE MECTO.
OHI/I BKJIFOHYAKOT B 06651 MpeuMynmieCTBa 1 HEAOCTATKHU TOTO WJIM MHOI'O BapuaHTa, a TaKKE
ero cootBercTBue 3amadam ['M, kak roBoputcs B KouBeHuuu, ctates 21, pasnmen 4:
«YTo0bl TOBBICUTh 3(P(YEKTUBHOCTh CYIIECTBYIOUIMX (HHAHCOBBIX MEXAHHU3MOB, MbI
co3maeM [7moGanpHBIE MEXaHHM3M [JISI TPOBEAEHHUS MEpPONPHUSITHH, HAIpaBICHHBIX Ha
MOOWIIM3AIMIO U IEPEMEIICHUE 3HAYUTEIbHBIX (DMHAHCOBBIX PECYPCOB, BKIIFOYast TpaHchep
TEXHOJIOTHMII Ha OEe3BO3ME3JHOW OCHOBE W/WJIM JIBIOTHBIX WIIM JPYTHX YCJIOBHSX
3aMHTEPECOBAHHBLIM CTOPOHAM M3 pa3BUBAIOIIUXCA cTpaH».! OcHoBHble ¢GyHKuuM I'M
3aKTIOYAlOTCS B YIPAaBJICHWUM WHBEHTapH3alled TIJIaHOB COTPYAHMYECTBA C IIEJIBIO
BBIIIOJIHCHUA KOHBeHHI/II/I; MpeaoCTaBJICHUN KOHCyJ’II)TaL[I/Iﬁ 110 MHHOBAITMOHHBIM MECTOJ1aM
(bl/IHaHCI/IpOBaHI/ISI U HCTOYHUKaAM (bHHaHCOBOI‘/'I IIoMOIIM, a TaKXEC II0 COBMCCTHBIM
MEPOIIPUATHAM Ha HAOMOHAJIBHOM YPOBHE; MPCIAOCTABICHUU I/IHq)OpMaL[I/II/I O JOCTYITHBIX
HUCTOYHUKAX M CXEMax (I)I/IHaHCI/IpOBaHI/IH, a TakKXKe TMpCAOCTaBJICHUU OTYETOB O
nesitenbHocTr ['M Ha KC (craths 21, pasn. 5).

18.  IloMrMO BO3MOXHOCTH BBIIIOJIHATH CBOM OCHOBHBIE 33Ja4ll W (DYHKIMH, MECTO
pasmemenust I'M 10KHO cIOCOOCTBOBATh BBHIMOJIHEHMIO BaKHBIX pemeHni KC (mpexne
Bcero, peus uaer o pemennn 6/COP.10), a Taxke oTBe4aTh KPUTEPHSM, ONMCAHHBIM B
BeIIeynomsinyToM jaokiaae 6ropo KC 9 06 ouenke I'M (ICCD/COP(10)/4) u moxnane ¢
pexomenpanuamu  OWT  (JTU/REP/2009/4). Hanpumep, NOJIOXEHUS 3TOTO pPeLICHMS
TpeOyIOT MOCTOSHHOTO B3aWMOJEHCTBHSA M KOOPAMHAIMH MEXOy I H cexperapuaTom
(pemenue 6/COP.10, pa3a. 1-6), 9ToO MOKET MPUBECTH K JAOMOJIHUTEIBHBIM PacXoJaM HITH
0oHycaM, B 3aBUCHMOCTH OT (PH3MUECKOTO0 MECTOHAXOXJAeHHs ['M, BpeMEeHHOW pa3HHIIbI,
YpOBHS TOATOTOBKH IIEpCOHaja W Tak pfamee. Muorme mnpempiaymue pemenus KC
MTOKA3BIBAIOT, YTO BO M30€KaHME YACTHYHOTO M TOJHOTO AYyOIMPOBaHUS ACHCTBUH W JUIA
HCTIONB30BaHus pecypcoB KouBeHmmu OGonee 3¢hGhEeKTHBHO HEOOXOTUMBI Ooiee TecHOe

Jns cpaBHenus cM. «PyHkuuK ['1106a1bHOrO0 MEXaHU3Ma U KPUTEPUH BbIOOpA MeCTa pa3MEIeHHs,
BoiaeseHasie KC 1, nokyment ICCD/COP(1)/5, npunoxenue 1.
2 Jloxyment ICCD/COP(10)/31/Add.1.
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COTpYIHHMYECTBO M KoopauHauusi Mexay [I'M u cekperapuarom. Ha mnoBsilieHue
¢ ¢dexTHBHOCTH HampaBieH pasgen & pemenus 6/COP.10, KoTopelii moOKa3bIBaeT
HEOOXOIUMOCTh  «oOecmeueHHsl OTYETHOCTH, dS()()EeKTUBHOCTH, pe3yIbTaTHBHOCTH,
OTKPBITOCTH ¥ OPTaHM3aLHMOHHOI COTIACOBAaHHOCTH B BBINOJIHEHUH 33Ja4 10 BHEAPCHUIO
KoHBeHIMM W €€ JECATHIETHETO CTPATETMYECKOrO IUIaHA MHCTUTYTAaMH M OTACICHUSIMH
K5O OOH».?

19. C [aHHOW TOYKM 3peHHA W  yYUTHIBasS  HEOOXOOMMOCTH  ITOBBIMICHUS
OpTaHM3AIMOHHON COTJIACOBAHHOCTH U 3(P(PEKTHBHOCTH YIPABJICHHUS, KOTOPHIE TPH3HAHEI
CTOpPOHAMH HEOOXOIUMBIMH MEPOIPHUATHAMH, HOBOE MECTO pa3MEIICHHUS TOJDKHO IMOMOYb
PEeIUTh YKa3aHHBIE TPOOJIEMBI, HE TP IPH STOM CYIIECTBYIOIINE PEUMYIIEeCTBA.

Pacxoabl M 3KOHOMHYECKAS 1eJIeCO00Pa3ZHOCTh

20. Ha pecsroit ceccun KC wHCmoOmHUTENBHOMY CEKpeTapio OBUIO TOPYYEHO IIpU
noanepxke 0opo KC 10 ouneHNTh S5KOHOMHUYECKYIO LEIEeCO00Pa3HOCTh TOTO WM HHOTO
BapmaHTa pasmemieHus ['M (pemenme 6/COP.10, paszn. 11), yuuTbIBas TpH 3TOM
HEOOXOANMOCTh «00ECTIeUEeHHsI COTPYAHNYECTBA M KOOpAWHAIWK U Oonee 3¢ddexTuBHOTO
UCTIONB30BaHMA pecypcoB KOHBEHIHMM... IMyTeM HEJOMYIIEHHWS YAaCTHYHOTO WM TOJHOTO
OyOnMpoBaHMS NEHCTBHH IpYyr Opyra M WCIOJHEHUS NPUHIHUIA B3aHMMOJOIOIHACMOCTH
(pemrenne 6/COP.10, mpenucnoBme). Taxke TOMHMO pacxXxoJOB HYXKHO OICHHTH
MOTEHIMATBHYIO BBITOLYy OT HOBOTO paszMmemieHust I’ M. OHa BKIIOUaeT B ceOsl SKOHOMHIO
win (pUHAHCOBBIE PEUMYIIECTBA, IOMUMO BCETO MPOYETO 00ECHEYEHHBIC JTOTUCTHIECKON
U aAMUHHUCTPATUBHON NOAJEPKKOH NPHHMUMAIONIEH OpraHM3aliHd. OJTa OpTaHW3aIus,
OJIHAKO, HE MOXCET BJIMATh HA YNpaBIeHHUE cueTaMu M IepcoHasoM I'M, uTo sBisercs
MIPEpOraTHBON MCIOJIHNUTEIBHOTO CEKpeTaps IpH MOJIEpXKKe reHepallbHOTo qupekropa ['M
B cootBercTBUU C pemreHuem 6/COP.10, pasgenst 7 m 9. Ecnm BeITOmy WM YOBITOK
HEBO3MOXHO OLCHHUTh B JICHE)KHOM SKBUBAJICHTE, MX CIEAYET paccMaTpHBaTh C TOYKH
3peHus] NPEHMYIIECTB M HEJOCTATKOB JIMOO OIIEHMBATH IO KPHUTEPHUSIM, CBA3aHHBIM C
uensvu 1 pynkuusamu ['M, GyHKIHOHAIBHBIME METOJaMU PaOOTHI, COTPYIHUIECTBOM HIIH
3¢ EKTUBHOCTHIO YIIPABICHUS.

21.  Hudopmarms 0 pacxoax BKIOYAET KAK ¢IUHOBPEMEHHbIC TPATHI HA MePEeMEIlCHHUE,
TaK U MOCTOSIHHbBIE FOJ0BbIe pacxobl. OIEHKH pacX0JI0B Ha MepeMEelICHHe PACCUUTAHBI Ha
cemepbix coTpyaHukoB I'M, omobpennbix KC W MMEOIMX TPaBO Ha JOBOJBCTBHE MU
JBFOTHI JIJIsI TIEpCOHANa, HAOPAHHOTO U3 pasHbIX CTpaH (MpodeCcCHOHANbHBIA YPOBEHb U
BBIIIIE), BKIIFOYAS PACXOJIBI HA TIEPEe3]] MX CAMHUX U IKIUBEHIIEB, TIOCOOUS] HA CMEHY MeCTa
KuTenbcTBa M noabeMuble.! Taxke I'M CONEpKUT J[B€ JIONONHUTENbHbIE MO3ULHUU
COTPYIHHKOB-TIPO(ECCHOHAIOB, KOTOphIe (PHHAHCHPYIOTCS W3 BHEOIOKETHBIX CPEICTB U
pacxosl Ha TEPEeMENICHHE KOTOPBIX MOTYT OBITh IMOKPBHITHI JTHOO M3 COOTBETCTBYIOIICTO
HCTOYHUKA (PMHAHCHUPOBaHHA (IIPU €ro coriacuu), Jmoo, ecan KC moitneT Ha Takod miar,
13 OCHOBHOTO OFOJ[KETa FITH €TUHOBPEMEHHOTO JIOTIOJIHUTEIFHOTO (PMHAHCUPOBaHHUS. [1STh
COTPYIHHKOB OIOpPO 00mIuX ciry0 OyayT HaOpaHBI U3 YUCIIA MECTHBIX jxkutelei, xors KC
MOXET paccMOTPETh BO3MOXHOCTh ()MHAHCHPOBAaHHS WX Iepee3fa, BKIOYas
€IMHOBPEMCHHBIC PAcXOIbl HAa pENaTPUAIMI0, TOABEMHBIC W TPOE3] C pa3pelICHHUs

Pemenne 6/COP.10, npenucnosue.

CornacHo BHyTpeHHeMY pacropsinky OOH, He mojiexar mepeMeIneHnIo COTPYIHUKH, HaOpaHHbIe
HETIOCPECTBEHHO Ha MeCTe pabOTHI areHTCTBA: COTPYIHUKH 010po o6mux ciryx6 (G-ypoBeHS),
HannoHasHbIe crennanuctel (National Professional Officers (NPO)) u mogo6HsIe kateropuu. Kpome
TOT0, COTPYAHUKHU P-ypoBHs (4 BhIIIE), HAOpaHHbBIE HA MecTe pabOThI ar€HTCTBA, HE UMEIOT TIPaB Ha
1mocoOust ¥ TOBONBCTBHE. [IBa qUpeKTopa, ceMb IPOPEeCcCHOHAIOB U MSTh COTPYIHUKOB 00IIeit
ciryx651 I'M 65Ut 0106penst KC, u cemb BakaHCHH yske 3anosHeHs!; cM. pemernue 10/COP.10.
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Cayx0e1 OOH mo ympaBieHHIO TIOACKUMH pecypcaMu. COBETHHKH II0 PETHOHAIBHBIM
npobiemMaM repeMeInaThes He OyayT, Tak KaKk OHHM SIBISIIOTCS MECTHBIMU KOHCYJIBTAHTAMH.

22. CoOTBETCTBEHHO, B ciiydae mepemenieHns [ eInHCTBEHHOW CTaTheld pacxooB
OCHOBHOI'O OomKkera OyHeT SBIATBCSH IIEPEMEIUCHHE CEMEphIX COTPYOHHUKOB I'M,
omobperasix KC, a WMEHHO TexX CceMephIXx NpOPECCHOHANOB, MO3UIUU KOTOPBIX
(MHAHCHPYIOTCA U3 OCHOBHOrO Oroiskera (cM. Tabnuiy 1).° BelaeneHue cpeicTB Kak Ha
SIMHOBPEMEHHOE IIepeMeIleHHe, TaK U MOCTOsIHHOE (yHKIHMOHHpoBaHHe I'M Ha HOBOM
MecTe B COOTBETCTBHH C IIpaBHJIaMH BHyTpeHHero pacmnopsaka OOH u ycmoBusamu
pemrennst 6/COP.10 sBisercs npeporatuBoir KC. Taxke KC MoxeT mpuHSATH pelieHue o
TOM, ITOKPBIBATh JIM JOIOJHUTENEHBIC PacXobl HA IepeMelleHHe HEOCHOBHOTO IIepCoHaa
I'M, HaHATOrO 3a cYeT BHEOIO/UKCTHBIX CPEINCTB, WM COKPaTUTh HX JO CYMMEL,
HEOOXOIMMOI I  TMepeMeIleHUs TOJNBKO COTPYAHHKOB, onoOpeHHblx KC u
(duHaHCHpYEeMBIX 3a c4eT ocHOBHOTo Oromkera ['M. OTKa3 OT OIUIATHl AOMOJIHUTEIBHBIX
SIMHOBPEMEHHBIX DPAcXOJOB Ha IepeMeIleHUe BKIOYeH B mnpmioxenue III x stomy
JOKJIay.

Tabmmma 1
CpaBHeHMe HITATHBIX H 3aHATHIX I0UKHOCTEH 10 HCTOYHUKY (PMHAHCHPOBAHUS B
I'io6anbHoM Mexanu3me Ha 1 anpeas 2013 r.

Hepconan I'M Octiosnoti Jononnumenstviti Hmozo
YpoBens Ooobpeno  3amamo QOoobpeno  3awamo  Oodobpeno  3amamo
D-2 1 0 - - 1 0
D-1 1 1 - - 1 1
P-5 2 2 - - 2 2
P-4 3 2 - - 3 2
P-3 - - 2 2 2 2
P-2 2 2 - - 2 2
Hoovimoz 9 7 2 2 11 9
GS 5 4 1 1 6 5
Hroro 14 11 3 3 17 14
Coxpamenust: D = [Iupexrop, P = IIpodeccuonan, GS = O6mas ciayxoa.
23.  Takum 00pa3oM, OLIEHKH OyAyT OTpaXaTh CYIIECTBYIONINE CIEHAPHH NepeMEIECHHs

nepconana I'M ucxos U3 TEKyIIEro ypoBHs yKOMIIJIEKTOBAHHOCTH EPCOHANIOM Ha OCHOBE
YTBEPXKJICHHOTO ITATHOTO paciicaHus, Kak ykasano B pemenun 10/COP.10. Kpome Toro,
OTIepaTHBHBIE PACXOJIbl BKIIOUAIOT B ce0st mousHbIi mwTtat ['M, ono6pennsiit KC, nepconan,
¢uHAaHCUpYyeMBIH W3  BHEOIO/KETHBIX ~HCTOYHHMKOB, W BPEMEHHBIE JIOJDKHOCTH,
KOHCYJIbTAaHTOB M CTa>KepoB, BCEro 0 25 yenoBek (cM. Tabauisl 2, 3 u 4 B paszgene [V.D).
EnvHoBpeMeHHBIE PacXofbl Ha Mepee3]] MOTYT pa3iudaTrbcs B 3aBUCUMOCTH OT MeCTa
pa3MelleHHsT U3-3a pa3Iuuuil B MOJBEMHBIX, KOTOPBIE PACCUUTHIBAIOTCA HUCXOIAS U3
NIPO’KUTOYHOTO MHHMMYMa M BBIIUIAT B CBSI3M C KOPPEKTHBAMH IO MECTY CIIyXOBI.

Ha nanne1ii MOMEHT HeT nanpHeluX ykazanuii KC mo ZomonHUTeNbHBIM pacxoaM, OINMCAaHHBIM B
paszene 13 HacTosIero JOKYMEHTa, Kak okazaHo B foknane KC 10 o noctynHocTH City:kKeOHbIX
MIOMeIIeHNH 1 HenpeaBuAeHHBIX pacxoaax (cm. ICCD/COP(10)/INF.7 n ICCD/COP(10)/INF.2).
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CrenoBaTesbHO, YPOBEHb pAacXo/0B OyAeT BBIIIE BCEro s Hbm-ﬁopxa, 3aTeEM C
HeOOJBLINM OTPHIBOM ciieAyIoT Barmmurron u XKeneBa, a HauMeHee JOPOTUM BapHAHTOM
sBisietcst BOHH, Kak moka3aHo Hwke Ha puc. 1. IToapoOHbIe CHHCKH pacxoioB Ha
TepeMeIeHre MPUBEICHHI B Tabiumax 2 u 3 mocie pas3ziena 74 1aHHOTO TOKJIAMA.

Puc.1: Henzoe:xxuble equHOBpeMeHHbIe pacxoabl Ha nepee3a I'M (EBPO)

Figure 1: Overview of required one-time costs of relocating the GM (EUR)

Il. Rome 11l. Bonn IV. Geneva V. New York VI. Washington, DC

24,  EnuHOBpEMEHHBIC pacXolbl TAKXKE BKIIIOYAIOT MepeMelleHre uMyinecTBa ['M,
Harnpumep, opuca B 31anud MOCP (ynakoBka, yTHIU3AIKsl, HHBCHTAPHU3AIIKSA, XPAHCHUE U
TPaHCIIOPTHPOBKA), pa3BepThiBaHMe o¢uca Ha HOBOM MecTe (MOKYymKa O(UCHOTO
o0opymoBaHus U MeOenu, JOCTaBKa M YCTAaHOBKA), a TaKKe MOOOYHBIC pacxXomsl (CM.
Tabmuiy 2, cexis 1V.D, pasaen 74). Pacxoasl Ha oUCHYIO MeOENIb U KOMIBIOTEPHYIO
TEXHUKY INpPHUMEPHO OJMHAKOBBIE IJI BCEX BapHaHTOB pa3MelieHus (okomo 95 537
JnoyapoB, win 73 829 eBpo) M paccuuTaHbl Ha 25 YeJIOBEK — MOJHBIA COCTaB MepCcoHama
I'M, BrItOYasi OFOKETHUKOB, BHEOIO/PKETHHKOB M BCIIOMOTATENIbHBIA TepcoHal. Tem He
MEHEee CTOMMOCTh IMepee3/ia BaphUPYETCs B 3aBHCHMOCTH OT MECTa, U CaMbIe JOPOTHMMHU
BapHaHTaMH siBysioTcs Bammurron u Heio-Mopk (Gomee 22 000 1ommapos), Torma Kak
nepee3n B boun mu JKenery 00oiineTcs MeHee, YeM B ITOJOBHHY 3TOW CyMMBI (4yTh OoJjice
10 000), nepememenne ['M B 3manust apyroit momotdetHoit OOH opranmszarnuu B Pume
oboiinercs meHee, uem B 4000 1o11apoB.

25.  TlocTosiHHBIC ONEPATHUBHBIC PACXOMAbI BKIFOUYAIOT MIOMHMO MPOYETO OOIIHE CITYKObI
(nm pacxobl Ha cojep)kanue nmomenienuit), yenyru otnenerust OOH B JKenee, pacxomsl
Ha CBsA3b W WHGOPMAIMOHHBIC TEXHOJIOTHH, a TAKKE Ha NPEIOCTABICHHUE IPYroOi
JIOTUCTUYECKOM M aJMUHUCTPATUBHOM IOAJEP)KKH, BKIIOUAs PacXo[bl Ha IMOIACPAKKY
mnporpamMmbl  (CM. puc. 2). JlOMONHUTENbHBIE pacxojbl Ha YIPaBJICHHE CUETAMU H
nepconanioM I'M uepe3 otaenenne OOH B JKeHeBe He MEHSIOTCS B 3aBUCHUMOCTH OT
BapuaHTa pazmemenusi (77 600 gomtapoB B rom). Pacxompl Takke BKIIOYAIOT B ceOs
MPOrpaMMHYIO MOJEPIKKY, KOTOpasi B COOTBETCTBUU ¢ (uHaHCOBbIMH npaBmwiamu KC u
craggapTHoit mpakTkod OOH cocraBmser 13%. Takas mommepxka moapasyMeBaeT
MIpUBJICUCHHE TMEPCOHAJa aIMHHHCTPATHBHOTO OOECTIEYCHUS, KOTOPBIH IOMOTAeT
obecrieynBaTh IIOCTAaBKH, (DMHAHCOBOE YIPABICHHE, YIPABICHHE YEIOBEUECKUMU
pecypcamu, HHGOPMAINMOHHBIMA TEXHOJIOTHAMH W KOMaHIupoBkamu. CBOIHBIA 0030p
BCEX OINEPAaTHBHBIX pacxoJoB ['™M cormacHO BO3MOXHBIM BapHAHTaM pa3MeEIICHH
NPE/ICTAaBICH Ha PUCYHKE HMXe, C MoJpoOHOH nHpopMmauuei B tabnuie 4, cexuus [V.D,
paznen 76.

10
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Puc.2: Exxeronnbie oneparuHbie pacxoast I'M (EBPO)

Figure 2: Overview of annual operational costs of the GM (EUR)

I/11. Rome I1l. Bonn IV. Geneva V. New York VI. Washington, DC
26.  Pacxonsl paccunutsiBarores B eBpo (EUR) u mommapax CIHA (USD), tak xak KBO
OOH Beger Oyxranreputo B eBpo, a MOCP B moyumapax; npu 3TOM HCHOIB3YETCs CPeIHHUN
Kypc obmena 3a 2012 rox (sHBapsr — OKTsI0pH) b0 mponopuus USD 1 : EUR 0,773.
0O030p pacxolO0B M HSKOHOMHYECKOH I1e1eco00pa3HOCTH BapHaHTOB pasmeuieHus ['M
npuBezieH B paszaeiie IV.D HacTod1ero noKkymeHra.

q)yHKIlI/IOHaJIBHbIe METOAbI paﬁon M B3anMoJeicTBUA

27. Bapuantsr pazmemienus ['M nomkHBI OBITH OIEHEHBI C TOYKH 3pPEHHS yHOOCTBa
pabotst I'M ©® pa3BUTHS COTPYOHMYECTBA CO 3HAYMNMBIMH  OPTaHM3AIMSIMH.
OyHKIIMOHABHBIE METOABI paboThl MoApa3yMeBaloT Hamboiee 3(h()EeKTUBHBIC METOIBI H
IIpoLeAypHl, KOTOpble oOecrieunBaroT padotry I'M Ha ekeTHEBHOM YpOBHE, IOMOTasi KaKk B
aJIMUHHUCTPATUBHOM, Tak M B (aKTHYECKOM OTHOIICHWH BBINOJHATH 3amadun ['M,
omnpenencHHble Konsennmer u pemennsmu KC, a Taxke KpUTepHsIMH, pa3pabOTaHHBIMU
6ropo KC 9 B noxmazne no onienke I'M (ICCD/COP(10)/4) u noxmnane ¢ peKOMEHAAUIMHI
OUI' (JIU/REP/2009/4). Kpome Toro, 1enecooOpa3HOCTh TOTO WM WHOTO BapHaHTa
ompeernsieTcsl  IOPUAMYECKUMH W ONEpPaTUBHBIMH  TPEOOBAaHMSIMH, TaKHMH  Kak
HEOOXOAMMOCTh 3aKJIIOYCHMS COTJALICHWs O INTa0-KBapTHpEe C NPaBHTEILCTBOM
NPUHAMAIONIEH CTpaHbl WM OKEJaHWe MPHHUMAIOIIEr0 TOCyIapcTBa PacIIUPsTh
TIPUBWIETHH U JI6TOTH Tepconana I'M (pemenue 6/COP.10, pa3z. 9).

28.  VYcmoBus paboOTHl HA HOBOM MeECTE pa3MeIIeHHs OBUIH ONHCaHBl B PEIICHUH
6/COP.10, maparpad 9, nocne nepecmorpa craporo MoB mexny KC 1 MOCP, koropsrit
CBOAMJI BCE K OKA3aHMIO JIOTMCTUYECKOM M aJMMHHUCTPATHUBHOW MOAJEPKKU. B naHHyro
MOAJIEPKKY HE BXOAUT YOpPABJIEHUE cueTaMu U mepcoHasiomM I'M, KoTtopoe sBIsieTcs
npeporatuBoii otmenenus OOH B JKeneBe, cormacHO (UHAHCOBBIM MpaBHIAM |
nosnoxxenussMm OOH (pemenne 6/COP.10, pasz. 5).

29.  Ha necsroit ceccun KC (KC 10) pemennem 6/COP.10 cHOBa OBUTH ITEpeCMOTPEHBI
ocobenHocTH ¢yHKIHoHHMpoBaHus I['M, a Takke cekperapuara. VcHnoaHUTEIbHBINH
CeKpeTapb HeceT OOIIyI0 OTBETCTBEHHOCTh 32 YIpPAaBJICHWE W HA3HAyaeT IeHEepaJIbHOTO
aupektopa I'M cOrlacHO CTaHAapTHBIM mpoleaypam Haiiva OOH.® Takum o6pasom,
UCTIOJIHUTENBHBI  CeKpeTapb  JeJieTUpyeT paboude II0JIHOMOYMS T'€HepaIbHOMY

Ha necsiroit ceccnn KC GbUTO IPHHATO pEIISHHE O TOM, YTO «HCIIOJHUTEIBHBII CeKpeTaph Oyner
TIOMHMO TIPOYETo HECTH OOIIyI0 OTBETCTBEHHOCTH 32 KOOPANHUPOBAHNE OTIETHOCTH II0
Oyxranrepud, 3GGEKTUBHOCTH U MeponpusTHsaM, npoBoanMsiM I'M nepen Kondepenuueit cropon»
(pewenue 6/COP. 10, pa3n. 3). «['eHepanbHblii AupekTop ['obansHOro MexaHu3Ma Ha3HayaeTcs
HCTIOJIHUTENBHBIM CEKPETapeM B COOTBETCTBUU ¢ IpaBmiIaMu Habopa nepcoHana OOH» (pemenue
6/COP.10, pazn. 6.)

11
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mupektopy I'M cormacao mpasninam u nonoxeHusM OOH» i BBIMONHEHHS Pa3IHIHBIX
aIMUHUCTPAaTUBHBIX 3a1a4 (pemenue 6/COP.10, pazn. 7). Takue 3amaun BKIIOYAOT B ceOs
yopaBieHHe mporpamMmMoil u OromkeroM ['™, BBIIONHEHHWE COTJIACOBAaHHBIX pabodmx
IUTAaHOB ¥ TIPOTPaMM, 3aKJIFOYEHHIE COTJIAIICHNH CO CIIOHCOpPAaMH, a TaK)Ke HaeM MepCoHaa.
KC 10 ompeznennina HECKOIBKO COBMECTHBIX 3a/lad, KOTOPBIE JOIDKHBI OBITh BBHITIOIHEHBI
«UCTIOTHUTENBHBIM CEKPETapeM M TEHEPAIbHBIM IUPEKTOpoM [ mobanpHOTO MexXaHH3Ma
IpU TOANEPXKKE BEOyNINX crenuanucToB cekperapmata KBO OOH, I'M u npyrux
opraamzamuiny (pemenue 6/COP.10, pasn. 4). Takue 3aga4un BKIIOYAIOT B ce0s pa3paboTKy
BHYTPEHHHX TIPaBWJI M IIOJIOKCHHUH, COBMECTHOE BBHINOJHEHHE pabouux IUIAHOB M
IIpOrpamM, OOLIMH KOPIIOPATUBHBIH CTHIIb, ONTUMH3UPOBAaHHOE (DMHAHCOBOE YIIPABICHNE
PYKOBOJCTBO OpraHU3alHNEH, a TAKKE KOOPIUHUPOBAHHYIO OTYETHOCTb.

30. Haxoner, ocoOeHHOCTH (YHKIMOHHPOBAHHS HOBOTO MecTa paboTsl I'M BKITIOYArOT
B ce0s rpaduK BBHIIOJIHEHUS paboT U BpeMsi, HE0OX0IuMOe Ha (pu3myecKkoe rmepeMenieHue,
C y4eTOM HeOOXOAUMOCTH «BPEMEHHOTO TIPEKpalIeHUs AeUCTBID HoBoro MoB mexmy KC
u MOCP «c momeHTa miepeeza ['M Ha HOBoe MecTo paboten» (pemenne 6/COP.10, pasn.
10).

31.  IlpeanoxxeHHOE MECTO pa3MEIIEHHS AOJDKHO Tarkke 00ecrednBaTh HEOOXOIMMBIN
st pabotel 'M ypoBEHB COTPYAHHYECTBA; IOA COMPYOHUUECMBOM WMEIOTCS B BHUIY
COBMECTHBIC ACHCTBUS WM MEPONPHATHS M PE3yJIbTaThl, MOIYyYCHHBIE OT COBMECTHBIX
YCHINH; B3aWMOBBITOZHOE COBMELICHHE WIM COYCTaHWE JESTeNIeH WIN 3JIEMEHTOB
OpPraHM3alliu, TAKMX KaK PECYPChl WM JEATENBHOCT.! TakuM 00pa3oM, MpeoKeHHbIMN
BapuHaHT pa3MEIeHus] OyaeT OLEHEH C TOYKH 3pEHHS BO3MOXKHOCTH OO0ECHEeYUTh
3G QEKTUBHYIO, B3aUMOBBITOJHYIO COBMECTHYIO JesTeNpHOCT I'M M mnpuHHMaromen
OpraHM3aliH, a TAaK)Ke OPraHU3alMOHHYIO COTTIACOBAHHOCTH Mex1y I'M m cekperapuaTtoM
KBO OOH B nene BbinosHeHus: KOHBEHLMH M COOTBETCTBYIOMIMX LieJeill. AKTyaJbHOCTh
COTpyIHHYECTBa, OCOOEeHHO Mexay ['M | cekperapuaTroM, OTrOBOpEHa BO MHOTHX
pemrenmsix KC, mpexme Bcero B pemenun 6/COP.10, koTopoe NOIYEpKHBAET
«HEOOXOAMMOCTh HEAONYIICHHUS YaCTHYHOTO M IIOJIHOTO AyOnHMpoBaHWS OEHCTBHH U
obecrieueHns] B3aUMOJIOTIONHIEMOCTH MEXAY [ 100aIbHBIM MEXaHH3MOM M TMOCTOSHHBIM
CEKpeTapHaToM C LENbI0 Pa3BUTHS COTPYAHHYECTBA M KOOPAMHHMPOBAHMSI», a TaKXKe
pa3paboTKu BHYTPEHHUX mpoueayp ympasieHus i ['M u cekperapuara Ha YpOBHE
BBICLIIETO PYKOBOCTBA (pemenue 6/COP.10, npeaucnosue u padouuii pas. 4).8

I PeKTHBHOCTH PYKOBOACTBA

32.  Pykosoocmeo — D3TO «IeHCTBHE, CIOCOO WIIM TIPOLECC YIPABICHUS HIIH
OpraHHU3alMN», OCOOCHHO «YIpABJICHHE OpraHM3alliell Ha BBICIIEM YPOBHE», a MUMEHHO
Kondepenuneit cropor KbO OOH u ¢ nomoribio «1pouenyp, pa3padboTaHHBIX Uit 3TOH
uenm».” DPYEKTUBHOCTL — «KA4YeCTBO MIIM CTEMEHb Yero-To 3(Q(PEeKTUBHOTO», HIH
«CTIOCOOHOCTL MPOW3BOJIMTL JKETAEMBIM MM OXHUIaeMblii 3pQexT unm pesyinbrar.'’
Bapuantel noTeHumansHOro pasmemieHus M OyayT OLEHEHBI C TOYKH 3pEHHS
obecrieueHnst BBINOJIHEHHs TpeboBanmii U oxxunanuii KC, coriacHo nemnsM, onpeJielieHHbIM
B KonBeHIMH, B KOTOpPOH TakKe TOBOPHUTCS, YTO «... [7100anbHbIL MEXAHUZM
@yuxyuonupyem noo pykosoocmeom Kongpepenyuu cmopon u nooomuemen eiiy (CTaThs
21, pazn. 4).

10

Cwm. pemmerne 6/COP.10, pasgen 11, m www.macmillandictionary.com/dictionary, www.merriam-
webster.com/dictionary/.

B nononnenue k pemenuro 6/COP.9, pemienuto 6/COP.8 u apyrum.
www.macmillandictionary.com/dictionary, dictionary.cambridge.org, oxforddictionaries.com.
www.merriam-webster.com/dictionary/.
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33. Kpome Ttoro, Ha nmecsatoii ceccunn KC Obuto mpuHSATO pemieHHe 00 yCTpaHESHHH
HECOOTBETCTBUI B PYKOBOACTBE M opranm3anmu ['M: «naxooums s¢ppexmusnuvle pewenus
0N OpeaHU3AYUOHHLIX U YAPABIEHYeCKUx npoobnem, ¢ KOMOPbIMU CMAIKUBAEHCS
Inobanvuwili mexanusm u Komopwvle pezyiapHO OOHAPYICUBAIOMCA 8 X00€ GHEeULHUX
OYEHOK,.. Komopsie 3ampyoHawom peanuzayuio nianos cmopony (pemenue 6/COP.10,
npenucioBre, paszmen 12). B tom ke camom pemennn KC mocraHoBmia, 9to HAA30p,
aJiekBaTHasT OTYETHOCTh ® Oyxramrepusi ['M  SBISIOTCS  OCHOBHOM  3amadeid
UCTIOTHUTENIFHOTO CeKpeTaps (CM. puMep, pasl. 2 u 3, a TaKKe APyTHUe).

34, Taxum oOpa3oM, HOBas NPHUHUMAIOIIAs OpPraHW3alWsd JODKHA IIOMOTaTh M HE
MPEMSTCTBOBaTh PabOTE MCHONHUTENBHOTO CEKpeTaps I0 OOECNIeYeHHI0 Ha3zaopa u
anekBatHOW otdeTtHocTH mepen KC. Ilpm SToM HE0OXOAMMO yIENATh BHHMAaHHE
pa3IYHBIM AAMUHHUCTPATUBHBIM, IOPUAWYECKAM W YIPABICHYECKUM OOS3aHHOCTSIM,
BO3JI0)KEHHBIM Ha HCIIONHHUTEIBHOTO CEKpeTaps, KOTopble onucanbl B pemeHnn 6/COP.10.
Hampumep, WCTIONHUTENBHBIN CEKpeTapbh JODKEH KOHCOJNMIMPOBATH MEPCOHAT U
orgetHocts ['M, momoras mnpum 3toM KC mnpoBOoauTh Ham3op 3a Ha3HAYCHUSIMH
COTPYIOHHKOB, a TaKKe 3a yIpaBIeHHEM © ayauTtoM cdetoB (pemenue 6/COP.10,
npemucioBre, pasg. 6 u 10, a Takke paboumit pasm. 5). Bonee Toro, mpmHMMAaromas
opraHuzauus 1ojbkHa nomoraTh cekperapuaty KbO OOH 3aHuMaThCs OTYETHOCTBIO U
IpeACTaBICHNEM HHTepecoB I'M, a Takke KOOpIAWHAIMEH OTYETOB M PYKOBOJCTBOM
OpraHu3aIyiell B EJIOM B JINIEC HCHOJHUTEIBEHOTO CEKpeTaps, BKIIOYas TAK)KE Ha3HAUCHHE
resepanbHoro nupekropa I'M (pemenne 6/COP.10, pa3n. 1, 2, 3 u 6).

35. B pemennu 6/COP.10, pazgen 14, taxke roBopurcs o ToMm, uro Ha KC 11 Oymer
NIPUHATO «OKOHYATEIbHOE DPELICHHE» II0 BONPOCY HOBOTO MecTa pasmemieHus I'M Ha
OCHOBaHHMHM PEKOMEHANNH, IPEICTABICHHbBIX HCIOIHUTEIbHBIM CEKPETapEM.

Bo3Mo:kxHbIEe BADHAHTHI pa3MeleHUs

36.  Crenyrouuii pas3zien OMHUCHIBAET S3KOHOMUYECKYIO IPUTOIHOCTh KakKJ0T0 BapHaHTa
pa3memeHus ['moGanpHOrO MeXaHU3Ma C Y4eTOM ONHCAHHBIX BBIIIE KPUTEPHUEB PACXOOB,
ocoOeHHOCTeH (DYHKIMOHMPOBaHHS U COTpyIHHYEeCTBA M 3()(PEKTHMBHOCTH PYKOBOJACTBA.
Brun paccMoTpeHsI crenylomue BapuaHThl: nepee3n I'M B apyrue nomenienus B Pume,
coBmecTHoe pa3mernenue ['M c cexperapuatrom KbO OOH B mtabd-kBaptupe KonseHunu B
Bonne, a Taxke nepee3n I'M B 3nanne BeemupHoro 6anka B Bammarrone, B OtaeneHue
OOH B Xenese miu B cexperapuatr OOH B Hero-Mopxke.

MesxkayHapoaHblil (POH/ CeJIbCKOX0351iICTBEHHOI0 pa3BuTus, Pum,
Hranus

37.  MexnyHaponHelii  (oHZ cenbckoxo3siicTBeHHOro pasButus (M®PCP) — aro
cnenuanusupoBanHoe areHTcTBO OOH, coznannoe B 1977 roxty B COOTBETCTBHH € 00mIIeH
cucremoii OOH kak MexayHaponHas ¢uHaHcoBas opraHuzauus. ['M Obl1 pasmenieH B
sgann MOCP B Pume ¢ Momenra cBoero ocHoBanus B 1999 r. Pemennem 6/COP.10 B
anpesnie 2012 r. ObIIIM BHECEHBI MTONIPABKU B 3aKOHHOE TTOJIOKEHUE JTAHHOTO pa3MeIIeHHs, TO
ectb MoB, 3axmouennsiii Mexgy MOCP u KC KBO OOH B cooTBeTCTBUM € peLICHHEM
10/COP.3."

Oo6HoBnenHbIit Memopanaym o nonumanuu (MoB), anpens 2012 1., cMm.
http://www.unccd.int/Lists/SiteDocumentLibrary/MOUs/ Amendment%20t0%20MoU%20between%
20UNCCD%20and%20IFAD.pdf u http://biodiversity-1.iisd.org/news/unccd-ifad-sign-revised-mou-
on-global-mechanism/.
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Baxknast unopmanus o pojiu Mexk1yHAPOIHOTO (POHAA CeJILCKOXO0351HCTBEHHOI 0
pa3BHTHS, a TAK:Ke 00 0053aTeIbCTBAX

Ha KC 10 npencrasuren MOCP nmoareepamnn, uto « MPCP rotos obcyxaath
HOBBIE ()OPMBI PabOYMX OTHOLIEHHH MPH COOMIONCHUH OBYX KIIOUEBBIX MPUHIUIIOBY:
Bo-TiepBEIX, «['M sBisercst opranom KC, 1 MOCP mpocro mpuHUMaeT ero y ceds, He
HECET OTBETCTBCHHOCTH 3a JAesATelNbHOCTh I'M m He paboTaeT ¢ ero OTYETHOCTHIO.
M®CP cornacen Ha mepee3n I'M Ha apyroe mecto padorsl, eciu KC mpumer
Takoe pelleHue;» BO-BTOPbX, «M@®CP He HeceT HUKAKHX PAaCXO0A0B WJIH
OTBETCTBEHHOCTH, CBS3aHHBIX C TEM, 4YTO OH pasMmecTHn y cedos IM»
(ICCD/COP(10)/INF.5; pemernune 6/COP.10). Takas mosumuss MOPCP sBrsercs
CJIEICTBHEM TOTO, 4YTO (OHAY NPHUIUIOCE HECTH IOPHUANYECKYI0 H (DHHAHCOBYIO
OTBETCTBEHHOCTh 3a JCHCTBHA mepcoHama I'M B mpomurtoM, ocoOEHHO 3a IeHCTBHSA
MPOIIJIOTO T€HEPATbHOTO TUPEKTOPa, COTIACHO MOJIOKEHMSAM mponuioro MoB mexmy
M®CP u KC (pemenune 10/COP.3), mmeBmiero cury no pemenus 6/COP.10.

B ¢epane 2010 r. agMIHUCTPATHBHBINA TpHOYHAT MeXITyHapOIHOH OpraHu3aun
tpyaa (ATMOT, Ne 2867) B cyneOHOM TOpsiAKE MPHU3HAJ, YTO «aAMUHHCTPATHBHBIE
pelleHUsi, NPUHATHIE TeHepaJdbHbIM AupekTopoM [['M], mo 3akoHy SIBJSIIOTCS
pemreHusiMu ¢oHgay». JlaHHOE penieHue ObUIO MoazepkaHO MeXITyHapOJHBIM CYAOM
OOH B KOHCYNBTAaTHBHOM 3akiroucHHH OT QeBpams 2012 r., a Takke pemeHueM
ATMOT (Ne 3003) u tpersum permenuneMm ATMOT, npunateiM B ¢eBpane 2013 ., B
KOTOPOM CHOBa ToBoputcs 0 ToM, 4To M®PCP 0053aH BO3MECTHTh HCTIY M3JECPXKKU H
c60phbl 32 3a1epkKy B 00paboTke muaTexei (Ne 3152).'? Pasduparensctso B ATMOT
ObUT0O WHUNHMUPOBAaHO 10 ucKy mpoTuB M®PCP, momanHoMy B TpuOyHanm OBIBIICH
corpynauneid 'M 1o npepsIBaHHIO €€ CPOYHOTO TPYIOBOTO JOTOBOPA T€HEPaIbHBIM
mupextopoM I'M B 2006 romy. ATMOT mnpuHsI perieHne, 9To OBIBIICH COTPYIHUIIE
I'M nomkHBI OBITH BBIIUTAYEHBI KOMIIEHCALUSI 332 MOTEPSIHHOE JKaJlOBAaHbE, BBHIXOJHOE
rnocodue W Apyrue NPUYMTAIONIMECs BBHIILIATH, KOTOphle B (eBpasie 2013 r. ObuH
paBHbl 438 000 momnapoB, IUIIOC MCTLY ABYMsI MOCHEAOBATEIbHBIMU PELICHUSIMHU
ATMOT 6bLH npUCYXKAeHb Kak MUHUMYM 76 000 10/11apoB u3zepxkex.

Hecmotps Ha TO, uro B ampene 2012 1. OBUIM TPHHATH TONpaBKA K MoB,
HanpaBJeHHbIE Ha pEIIeHNE aJAMHUHUCTPATUBHBIX M INPOIECCYANHBIX NPOOJIeM M Ha
monmHy peamm3anuio permeHus 6/COP.10, kortopele nomkHBl CcHATH ¢ M®CP
OTBETCTBEHHOCTb 32 JIesITeNbHOCTh I'M, He00X0AMMO peliuTh BONMPOCHI, BOSHUKIINE

12 MeskayHapOIHBIM CYIOM, TIaBHBIM cyaeGHEM opranom OOH, pemrerne ATMOT Ne 2867 65110

NPHU3HAHO 3aKOHHBIM B KOHCYJIBTaTHBHOM 3aKitoueHun oT 1 deBpans 2012 r. (O6mmii cricok Ne
146, cm. Taxoke http://www.icj-cij.org/docket/files/146/16877.pdf); Taroke kak B perrernu Ne 3003,
npussaToM 6 urois 2011 roza, otkionsronieM xano0y MOCP «o 3aneprxke BeIonHeHUs Pemenust
2867» n obs3b1BaromeM MOCP Bo3MecTHTH HCTITY TOMONHUTENBHEIE pacxo s B pazmepe 4000 eBpo.
Pemerne ATMOT Ne 3152 (6 deBpans 2013 r.) o6s361BaeT MOCP xommieHCHpOBaTh
JIOTIOJTHUTEIbHBIE N3AEPKKH B COOPHI MOAATENIO HCKa (CM.
http://www.ilo.org/dyn/triblex/triblexmain.full Text?p lang=en&p judgment no=3152&p language
code=EN&p_word=global%20mechanism).

ITo ucky, noganHomy B ATMOT ObiBunm cotpyaaukom I'M npotus M®CP, ucrer nosryuus okoso
438 000 mommapos mo Pemenmo ATMOT Ne 2867, a taroke 4000 cyeGHBIX U3/IEpPKeEK,
npucyxaeHHsIx ety Pemennem Ne 3003 ot 6 uromnst 2011 r. Tperse pemenne ATMOT ot 6
¢espans 2013 r. o6s361BaeT MOCP BO3MECTHTH UCTILY TONOIHUTEIBHBIC H3AEPKKH B pazMepe

50 000 eBpo, a Takxke MOpaIbHBIM Bpea U pacxosl o pemenuto Ne 2867 B pazmepe 15 000 eBpo, a
TaKxe npoueHTsI 1o peurenuro Ne 3003 B pasmepe 4000 eBpo, pacxosl Ha IOPUANIECKOE
comnpoBoxkaeHre — 3000 eBpo u 25 000 eBpo 3a KKl MECSI IPOCPOUKH BBIILIAT I10 JAHHOMY
pewennto (Pemenne ATMOT Ne 3152).
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A0 NPHHATHUS TNONPAaBOK, KOTOPHIE CWJIBHO OCIOXHWJINM OTHOLIEHUS Mexny I'M m
M®CP." B mae 2012 r. npasienrne M®CP yTBepauIo Pe30IOLMIO 110 Pa3MEILEHUIO
I'M, koropas IJIacuT, YTO «JIK0ObIe CyllecTBYIOIIMe MJIM OyAyliue Pa3HOIJIACUS
OyayT yperyJMpoBaHbl 4Yepe3 J0JKHbIe NMPaBOBbIe MPOLeIYPbD»(CM. CIETYIOMNI
pasmen); Oomee mo3mHMe 3acemaHus mpaBieHns MOPCP mpoxommnm B 3aKphITOM
pesxume.

W3-3a nckoB, momaHHBIX B TpeTbeM kBaprtaie 2012 roga npotus MOCP OrBImimMu
COTPYOHHKaMH ¥ TeHepalbHBIM gupektopoMm I'M  uepes ATMOT, MO®CP
3aMHTEPECOBaH M30€XaTh BO3MOXHBIX PAcXOJ0B W OTBETCTBEHHOCTH, CBS3aHHBIX C
TeKyIlel WM MOTeHIMaIbHON Oynymed ponsio ¢oHAa B pasmenicand ['M. JlaHHbIe
HCKH HaXOJTCS Ha CTaIMM PACCMOTPEHHS, OJJHAKO OHM OBLIH ITOJAHBI ITO0CIIE IPUHATHS
pemrenns 6/COP.10, KOTOpOE IITacUT O TOM, YTO OTBETCTBEHHOCTH 32 IEATSIFHOCTh [ M
U TIPEACTaBICHHUE €ro HHTEPECOB B Cyne SBIAIOTCS oO0s3aHHOCTRIO HEe MDCP, a
cekperapuata KBO OOH. IMocne sToro O6butn BHECEHBI TONIpaBkH B MoB, B To Bpems
Kak ynpaBJICHHE cdeTaMH U nepcoHaioM I'M mepenuto B pyku JKeHEeBCKOTO OTAEIECHHS
OOH. Ewme omuH wuck, ocnapupatounii pemenne KC He mnpoaneBaTh CpOYHBII
KOHTPAKT, ObuT mofad B okTs10pe 2012 1. B Tpudynan mo cnopam OOH (TCOOH), mox
OpUCIUKII0 KoToporo momagaer KbO OOH, OpIBIIMM TeHepallbHBIM ITHPEKTOPOM
I'M, Ha OMKHOCTB KOTOpOro, no pemennio KC, HCIONTHUTENBHBIN CEKpeTapb JOJKEH
ObLT BBIOpATh YEJOBEKa COTIACHO CTaHAApTHOMY mHpoueccy Habopa mepcoHama OOH.
Tem He menee B ampeine 2013 r. TCOOH orkiaonuna uck nporus KbO OOH na
OCHOBaHHMHM TOTO, YTO Ha MOMEHT MOJAa4YH HCKa HCTelN ABILUICS coTpyaHukoM MOCP,
KOTOpBIH He TomnafaeT noj ropucaukuuio Tpubynana.'® Ha 1 mioas 2013 r. npotus
KBO OOH He 0b1J10 MOJAHO HH OJHOI0 MCKA, H HHA OJHO JeJI0 He HAXOAHMTCS Ha

14

15
16

Ha 1 ampens 2013 . Bce corpynauku ['M 1o HOBO# OANHCAT KOHTPAKTHI U TIOTYYHIIH MTPHUKA3EI O
nHaszHauenud oT KBO OOH, a B mae 2013 r. 61 co31aH A0BepUTENbHBIN Goux a1t ['M mox
pyxoBoactBomM KEO OOH u Otnenenus OOH B XKenese. Bo Bpemst nepecmorpa MoB M®CP
MIPE/UTOKHI BKITIOYHTH B HOBBI M0OB IyHKT 00 OTKPBITHH LIEJIEBOTO JICIO3UTHOTO CYeTa JJIsl CPEJICTB
I'M, 9T00BI «yperynupoBath pa3Horiacus B oTHomeHnH Pemenns Ne 2867 AIMUHHCTPAaTHBHOTO
TpubyHana MexayHapoaHoil opranu3amuy Tpyaa». OIHAKO 3TOT IyHKT HE OBLT BKIFOYEH B HOBBII
MoB mo Bompocam pa3menieHus cornacHo monydenHoMy 11 mromst 2012 r. 3akimrouennto [IpaBoBoro
6ropo OOH (ITBOOH), 3anporienromy 6ropo KC, a Takxke motomy, uyTo Takue GOHIBI HE MOTYT
co3naBaThbest 6e3 paspemenns KC 1 He cBs3aHbI TOJBKO ¢ pa3MenieHneM I'M, a creoBaTesibHO He
MOTYT paccMaTpuBaThcs B MoB. TeMm He MeHee B KOpPECIOHAEHIINH, NT0Jy4eHHOH 5 uromst 2013 r.
cekperapuarom KbO OOH ot nenapramenTa ¢punancoBbx onepauuiit MOCP, ¢poux eme pa3
TIPEUTOKHI CO3/IaTh [ETIEBOH JIETIO3UTHBIN CUET, IPUMEPHO COOTBETCTBYIOMINIT TEKYIIIUM CyIeOHBIM
pacxomam I'M (koropsie MOCP onenmn B 3 729 275 nonnapoB) U cojiepKaliii cpeacTsa Ha
HenpeABHIeHHbIE pacxoabl, Bcero 5 050 469 nonnapos. Cexperapuat KbO OOH otnpasun 2 mapta
2012 r. orBetHOE nucbMo B MPCP 1o naHHOMY BONPOCY, ¥ 3TOT OTBET COJEPIKUTCS B IPUIIOKCHUAX
K JaHHOMY JIOKJIaJly.

M®CP EB 2012/s9/C.R.P.2, paznen 5, ot 3 mast 2012 r. CM. ccpuIKy 25.

IMpumedanns k pemennio TCOOH «60. Hcrery ¢ Hadana 0 OKOHYaHUS CBOMX JJOTOBOPHBIX
B3aMOOTHOIIECHHH ¢ [T06ansHBIM MexaHH3MOM sBIsUICS coTpyaarnkoM M®CP; on HuKOTrIa HE OBLI
COTPYAHUKOM OpraHU3aluH, Monafamomuieii nox opucaukio TpubyHana, coriacHo ct. 3.1 ee ycraBa
(t.e. yctaBa KBO OOH). CooTBeTCTBEHHO, KaK IIOKa3bIBaeT MUCbMO OoT 28 Mas 2012 roga ot
JUPEKTOpa OTAeNa yIpaBieHHus yeraoBeueckuMu pecypcamu MPCP, yBonbHeHHE HCTHA
MIPOUCXOMIIO B COOTBETCTBHH C IIPUMEHIMBIMH TpaBmiamMu # nonoxeHussmu MOCP, xotopsie
OTIPEIEIISIIN YCIOBHS MPOUIEHHS ero KOHTpakTa. 61. C yaeToM BHIIIEN3I0KEHHOTO TPHOYHAT
CYNTAET, YTO Ha TOT MOMEHT, KOT1a OBUIO IPHHATO pelIeH:e He MPO/UIeBaTh KOHTPAKT UCTIA, a
TaKKe HA MOMEHT €r0 YBOJBHEHHs €O cykObl — 31 Mast 2012 r. — oH sBnsicst cotpyaHrukom MOCP.
Taxum 06pa3zoM, OH He MOMagaeT Mo pucIuKIKio TpruOyHana coriaacHo cTaThsM 2 U 3 ero ycrasa,
Kak ObLI10 cKazaHo Boiiie»; Mck Ne UNDT/GVA/2012/087, Pemenne Ne UNDT/2013/065, cm.
<http://www.un.org/en/oaj/files/undt/judgments/undt-2013-065.pdf>.
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PaccMOTPEeHHH Cyaa.

3asiBiIeHHE 0 3aMHTEPECOBAHHOCTH

38.  M®CP =e pa3 3asBmsul, uTo OymeT «monanepxuBaTh Jro0Osie pemerns KC B
oTtHOmeHNH pazMmemteHus ['M, npu ycnoBun uro I'M ssnsercst opranom KC u uto MOCP
He HeceT HUKAKOH MaTepualbHO-TIPABOBOM OTBETCTBEHHOCTH 32 M U ero coTpyaHUKOB». '’

39. Ha KC 10 npencrasurenn M®CP 3asBumm, uro ¢oHa He nmpoTHB nepee3na I'M Ha
apyroe mMecto paboTsl, ecnu KC nmpuMeT Takoe pelieHne, Npu YCIOBHH YTO MO PEIICHHIO
6/COP.10 «MDCP mepecraeT WrpaTh poiib NpUHUMAIOUIeH opraHmzamuu s [ My, a
«JeiicTBHE BCceX JOroBOpeHHOCTel o pasmemenuu I'M mpekpamaercs».'® Tem He MeHee
npeacraButeny MOCP noarsepaunu, uro, «B ciayyae eciu KC pemut octaBute I'M B
M®CP, hoHz HOAYUHUTCA TPEGOBAHUIO CBOETO COBETA NpaBeHUs».

Ipexpamenue aeiictBus HOBOro MemopaHaymMa 0 HOHUMAHHUM 110 Pa3MeLeHHI0
I'o6anbHoro Mmexannzma B Me:xayHapoauoMm ¢GoHje cejibCKOX0351iiCTBEHHOT 0
pa3BUTHS

B ampene 2012 r. cormacHo pemenuto 6/COP.10 ycnmoBus pasmemenus ['M B
M®CP 0bu U3MEHEHBI, U JaHHOE COTJIAIICHUE «IIPEKPATHT CBOE NEHCTBHE, KaK TOJBKO
OyJeT 3aKIIF0YEHO HOBOE corjlamieHue o pasmemenun».”’ Hosblii MOB MOMKET «IpeKpaTUTh

17

18

20

3adukcuposano B muceMe ot npesuneara MOCP k nucnomautensHoMy cekperapio KBO OOH ot 8
asrycra 2012 r., npunoxenue [.

B ToM xe camoMm muceme roBoputcs, 9to y MOCP crnoxunocs Briedatinenne, yto KC yxe pemmno
nepemectuth ['M B apyroe mMecto. Takxke B noknaze coeta npasienus MMOCP 3a vos6ps 2011 1.
(M®CP EB 2011/104/R.54, pazn. 7, 8, 10) roBoputcs, uto «pemenue KC npuBener k CHATHIO
00s13aHHOCTel nprHUMatolel opranu3aiyu ¢ MOCP u 3amycTUT mpoliecc 3aKIr0UeHHsT HOBBIX
aIMMHHCTPATUBHBIX M OpraHU3allMOHHBIX JoroBopeHHoctel s 'M». Ha «cnenyromeit cragum»
«PYKOBOJCTBO TIPOEKTa COBMECTHO C HCIIOJIHUTENBHBIM CeKpeTapeM OyzeT paboTaTs Hax
nonpaBkaMu kK MoB, KOTopsIe O3BOJIAT PEKPATHTH €ro AeHCTBHE, KaK TOJIBKO OYAeT 3aKII09eHO
HOBOE COTJIallIeHHe 0 pa3MelieHnn I My; «ocneqHuit oT4eT OyneT NpeJoCcTaBlIeH Ha pacCMOTpEHHe
npasyienueM (M®CP) u 1151 nepeiayu B ynpasisiiOIIMNA COBET 0 MPEeKpalleHUuH 1eiCcTBUs
cornaieHuii o pasmenienuto I’ My. Cwm https://webapps.ifad.org/members/eb/104/docs/EB-2011-
104-R-54.pdf. B xone neperoBopoB Mexay cekperapuarom 1 MOCP 1o mpekpanieHuo qeicTBHS
MoB u nepememennio 'M B MOCP noctynmina napopmanust o ToM, 9to I'M MOXeT nepeexaTts He
panee ceHTs6pst 2012 1., wepe3 rox mocie KC 10.

Kpowme Toro, B nuceMme ot 8 aBrycra 2012 r. roBOPUTCS O TOM, UTO «COTJIACHO BOJIE YIPABISAIOIIETO
cOBeTa, KOTopas Moka ocraercs HemsMeHHoH, 'M MosxeT octaBatbes Ha Tepputopunt MOCP
CTOJIBKO, CKOJIBKO COYTET HYXXHBIM KC u moka ynpaBm{}omnﬁ COBET HEC UBMECHUT CBOCT'O PCIICHUA.
Cwm. cHOCKy 12. B ToM xe muceMme npesunenT MOCP moareepaw, uro pasmemenue ['M B
nomemeHussx M®CP sBisiercst coBMecTHBIM pereHreM Y npasirsitoniero coeta MOCP u KC, a He
HCTIONHUTENBHOTO coBeTa. 31. MOCP He cTai BHOCHTH YePHOBHK PE3OJIIONUH 110 MIPEKPAICHUIO
neiictuga MoB Ha paccMOTpeHne HCIIONHUTENBHOTO coBeTa B Havase anpens 2012 rona (EB
2012/105/R.30, pa3z. 54; cm. https://webapps.ifad.org/members/eb/105/docs/EB-2012-105-R-30.pdf.;
a TakKe JOKJIaJ TPUALATh HIecTol ceccun ynpasistomiero coera MOCP, B KOTOpOM rOBOPUTCSI, UTO
«TocetHui oT4YeT OyAeT mpeocTaBlIeH Ha paccMoTpenue npasineHneM (M®CP) n mis nepenayun B
YIPABIISIOMINIA COBET IO IPEKpaIeHn! JeHCTBUS coTammenuii no pasmemenuto I'M, ecm KC
IIPUMET TaKoe pelleHne Ha ognHHaaaToi ceccun B 2013 roxy» (13—14 ¢pespans 2013 r., OC
36/L.10, pa3z. 25), <https://webapps.ifad.org/members/gc/36/docs/GC-36-L-10.pdf>.

12/105/R.1, 1 mapra 2012 r., npensaputesbHas nosectka, ctp. 10-11, cm.
<https://webapps.ifad.org/members/eb/105/docs/EB-2012-105-R-1.pdf>. Ognako Bo Bpems
BHEOuUepeHoro 3aceqanus B Hadane Masi 2012 rona Mcnonnurensueiii coper MOCP npunsii
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CBOE JIeHiCTBHE 1O MHHWIMATHBE HCIOJIHHUTEIFHOTO CEKpeTaps WIH Mpe3njeHTa (oH.a,
HpUYeM 3a MECAI 10 3TOr0 J0JKHO ObITh Pa30CiaHo MUChMEHHOE yBenomiIeHue».”! Takum
obpa3oM, cpa3y JKe IIociie MOJYYCHHS pa3pemicHus OT YIPAaBIAIOMIEro COBETa U
UcnonanrtensHoro coBeta MOCP cormamenue o pazMemieHnn ['M, ocCHOBaHHOE Ha HOBOM
MoB, moxer OBITH pa3opBaHO, HE MeHee, 4eM dYepe3 MecsAl IMOocie TOro, Kak Ha
omuaHagnaroii cecctm KC KBO OOH Oymer 3akiio4eHO HOBOE COTJIAIICHHWE, B
cootBeTcTBUU ¢ pemenueM 6/COP.10, pasmen 102 Tem He MeHee B JOKIajgax Mo
pasmemenmio M B M®CP mns UcnomaurensHoro cosera (7 gexabps 2012 r.) u
ynpasistromero cosera (11 smaBaps 2013 r.) roBoputcs o Tom, uro «M®PCP Oymer
OKa3bIBaTh MOANCPKKY B peanusanuu odoro pemenus KC, kacaromerocs pa3MemeHUs
I'M», mpu ycnoBuu uto «M®PCP He Oyner HECTH HHM MaTepHAFHYIO, HH IPaBOBYIO
OTBETCTBEHHOCTh 3a JAeATEeIbHOCTh ['Mp».” B 3akimoueHud I0KiIaja TOBOPUTCS, 4TO
UcnonuurenbHblil coBeT U Ynpapisitouinii coeeT MOCP cornacHsl, 4TO «I1OCIEIHUN OTYET
OyZeT TpenocTaBICH Ha pacCMOTpeHHE VICIIOMHUTEIBHOTO COBETa M IepelaH B
VYopapngomuidl COBET MO HCTedeHMH coryameHuil nmo pasmemenuro I'M, ecim KC
NpuMeT Takoe pelieHHe HA OAMHHAAUATOI ceccum B 2013 roz[y».24 Bo BpeMms HemaBHUX
3aceqannii VcnomaurensHoro coeta M®CP (ampenms 2013 r.), 0o0cyxaeHne Bompoca o
nepeMenieHnn [ 100abHOTO0 MeXaHU3Ma MPOXOIIIIO 33 3aKPHITHIMH ABEPSMH, U JOKJIAIbI

TaKkKe XpaHaTcs B cekpere.”

¢ deKTUBHOCTH PYKOBOACTBA

40. B cootBercTBUE ¢ ycnoBuaMu 00HOBICHHOT0 MoB u cormacHo pemennto 6/COP.10
M®CP ne yuactByet B ynpasieHun ' M mimm mo6oit apyroit opraamsanueit KbO OOH. ¥V

21

22

23

24
25

Ppe30IIoNHI0 IO pa3MenieHuio I'M, menbio KoTopoil ObiIa pearu3anus IPUATIECKUX U
aJIMUHHUCTPaTHBHBIX acnekToB pemenus 6/COP.10 (EB 2012/s9/C.R.P.2, ot 3 mas 2012 1.).

Ona o3arnaBneHa kak «IlomnpaBka ot 26 HOs0pst 1999 r. Kk MeMopanayMy 0 B3aMOIIOHHUMaHUH
(MoB) mexny Kondepennueit cropor KbO OOH (KC) u MOCP (nmn ®onom) o criocobax
BO3JICHCTBUS U a]MUHUCTPATHBHBIX OIepalusix [ 100aJpHOro MexaHu3May 1 OblIa yTBepiK/IeHa 2
anperst 2012 roaa cornacHo TpeboBaHmsM perrenus 6/COP.10 u B wactHOCTH pa3nenos ¢ 8 mo 11
BKIFOUnTENBHO. Pemenne 6/COP.10, pa3gen 10, oroBapuBaeT «BO3MOXKHOE MPEKpalIeHNe AeHCTBUS
MoB ¢ MOMeHTa 3aKTF0YeHHUsT HOBOTO COTJIAIICHUS O pa3MelIeHUn»; orpaBka kK MoB ot 2 anpens
2012 r., pazaen VII. C; cM. pemienue 6/COP.10.

Pemenne 6/COP.10, pazaen 10: «B03MOKHO MpeKpalieHue AeicTBrs MoB ¢ MOMeHTa 3aKITroueHHs
HOBOTO COTJIALIEHHs O pa3MelleHumy; nonpaska K MoB ot 2 anpenst 2012 r., pazgen VIIL. C; cm.
pemerne 6/COP.10.

Taroke B pemennn 6/COP.10, pa3nmen 14, TOBOPHUTCS 0 TOM, UTO «HUCIIONTHUTEIBHBIN CEKpeTaphb
JIOJDKEH MPeICTaBUTh PEKOMEHAINHN 110 HOBOMY MECTy pa3MeIleHns [ 1o6ansHoro Mexannsma,
BKJIOYasi BO3MOXHOCTh COBMECTHOTO pa3mereHus ¢ cekperapuarom KbO OOH, Ha onuHHaguaToi
CECCUHu KOH(bepeHLIHH CTOpPOH, YTOOBI €€ Y4YaCTHUKU MOIJIN IIPUHATH OKOHYATEJIbHOC PEILICHUE).
Wcnomuurtensubiii coer MOCP, 107-5 ceccus, 7 nexabps 2012 r., MOCP EB 2012/107/R.38,
paszen 14, cm. https://webapps.ifad.org/members/eb/107/docs/EB-2012-107-R-38.pdf; a Taxxke
nokian 36 ceccun Ympasnstomero copetra MOCP, B kotopom roeoputcs, uto «I'M nmogoraeren KC,
torza kak M@OCP urpaer auIs poirs IPUHUMAIOIIEH CTOPOHBI, HE 3aHUMAETCSI OTIETHOCTBIO U He
HECET MAaTCPUAJIbHYIO UJIN ITPABOBYIO OTBETCTBEHHOCTD 3a ACATCIIbHOCTD I'M unu ero COTPYAHHKOB.
Taxoxe MOCP ynomsHyI, 94TO He HECET MaTepHaIbHO-TIPABOBYIO OTBETCTBEHHOCTb, TIPHHHMAs y ce0st
I'M ceituac unu B 6yaymiem». (13—14 despans 2013 r., GC 36/L.10, pa3zn. 13-16),
https://webapps.ifad.org/members/gc/36/docs/GC-36-L-10.pdf.

Tam xxe, MOCP EB 2012/107/R.38, paznen 25, a takoxke MOCP GC 36/L.10, pazaen 25.

108-51 ceccust ucnomautenbHoro copera MOCP, Pum, 10—11 anpens 2013 r., [ToecTka, pasz. 8 (d),
EB 2013/108/R.1/Rev.2, <https://webapps.ifad.org/members/eb/108/docs/EB-2013-108-R-1-Rev-
2.pdf>; cm. Takxe Petenus u matepuainst 108 ceccun VcnonnurensHoro cosera, EB
2013/108/INF.7, pa3nen 40, <https://webapps.ifad.org/members/eb/108/docs/EB-2013-108-INF-
7.pdf>.
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(oHma HET TakWX IOJHOMOYHMH, a TaKXKe OH HE JKEJAeT BBIIOJHATH JIOOBIE MOIOOHBIC
(QyHKIME KOHTPOJISL, O YeM HEOJTHOKPATHO 3asBIISIIA €70 IpeacTaButenu.”® Takum o6pazoM,
M®CP He MokeT obecnedmBaTh Hamzop M mpenoctaBisate otaeTHOCTs IM B KC. KC B
pemrenrm  6/COP.10 Taxxe OTMeTWNa, YTO TEKyIee COTJAIICHHE O pa3MeIleHHH He
COOTBETCTBYET TPEOOBAaHMUAM K YNPABICHHUIO MPOEKTOM, B YAaCTHOCTH «HECOOTBETCTBHSA U
pasuormacust B MoB mexny KC u MOCP... npuBenn K HEIOCTaTOYHOMY KOHTPOJIIO,
Ha/30py U otyetHOCTH [ My (Tmectoit pasmen mpenucnosus pemenns 6/COP.10). [Tostomy
Oputa mpuHATA TonpaBka K MoB, xoropas riaacut o ToM, uro KC cammaer ¢ MOCP Bce
PYKOBOAAIIME TOJNHOMOYMS M OTlPaHMYMBAET POk (OHAA HCKIIOYUTENHHO 10
MIPEAOCTaBICHNUST O(UCHBIX NOMEINEHHUH, a8 TAKKE JIOTHCTHIECKUX M aIMUHHCTPATHBHBIX

YCIYT.

41. Kpome toro, KC BO3moXxmima Bce pyKOBOIAIIWE IOJHOMOYHS B cdepe Hazmopa,
OTYETHOCTH H aJleKBaTHOTO mpenocraBieHus wHpopmarmu o IM B KC Ha
WCTIOJHUTENBHOTO ~ cekpeTaps.”’ BenencTBue 3TOro  MOMPaBKM K COTJIANIEHHIO O
pasmemesrn B M®CP u wMepsl mojmepkkd, omucanHele B pemennn 6/COP.10,
HalnpaBJICHHBIC HA yIyJIICHHE KadecTBa KOHTPOJIS U ynpasieHus: ' M, BO MHOTOM 3aBHCAT
OT pAla OPTaHM3AIMOHHBIX W AaJMHHUCTPATHUBHBIX MEPONPHATHH, KOTOPBIE IOJDKECH
mpoBectn cekperapuar KBO OOH coBmectHo ¢ I'M. [lamHble Mepbl moTpeboBaiu
coxpericteus MOCP B nene mepefaud CYETOB, TPYIOBBIX JOIOBOPOB, OTYETHOCTH M
opuanueckoro npeacrasurenasctBa ['M ot M®OCP cekperapuary. B maHHbII MOMEHT
MPOBOAATCS MEpONPHATHA MO OOECHEYCHUIO COONIONCHUS TIpaB W IPUBHIECTHA
coTpynHukoB I'M, koTopsle nonyuunu npukasel 0 HazHadeHun KbO OOH. Boxee Toro,
moBeIieHUEe A dekTuBHOCTH pykoBomsmed crpykrypsl KBO OOH moapasymeBaer
JIOITOBPEMEHHOE TTOCTOSIHHOE COTPYAHHYECTBO M COTIIACOBAHHOCTH JeHCTBHH Mexny ['™M
W UCIIOJHUTEIBHBIM CEKpeTapeM IpH IOJIEpKKe ceKkperapuara. byaymee cornamenne o
pasmemieHny ¢ MOCP He 10IKHO 3aTpYAHSATH BHITIOJTHEHHUE TAHHBIX 337a4.

@OYHKUHOHAJBHbIE MeTOAbI Pa00ThI M B3aMMOAeiiCTBUS

42.  OpamMm u3 KputepueB, 1mo KoropeiMm MOCP Opur BEIOpaH B KadecTBE MecTa
pasmemenust I'M Ha mepBoit ceccum KC B 1997 romy, OpUta BO3MOXKHOCTH TOJJICPIKKH
«pysrroHansHOCTIH» ['M B cooTBeTcTBHU ¢ ero nensamu. [Ipenmymecteom M®OCP Opi10
TO, YTO OH SBISIETCS MEXIYHApOAHOW (HHAHCOBOM OpraHM3alMel, 3aHMMAaroleics
YCTOWYMBBIM 3€MJICIIOIB30BAHUEM, «OOWHOCMb HOIHOMOYUL, Yeael U Meponpusmull
[npunumarowerr] opeanuzayuu (MO@CP) u InobanvHoco mexawnusmay, a TaKKe
«cnocobHocmb opeanusayuu obecneyums 3¢ppexmusnoe yukyuonuposarnue I 106a1bH020
mexanuzma u nomozams KC, a makoice omoenvHo 63amviM CHIOPOHAM... HO GONPOCAM,
ces3aHHbIM ¢ (puHancuposanuem obszamenvcmé Kownsemyuu» > MOCP Ha TOT MOMEHT
ObLT Takke TITyOOKO 3aMHTEpEcOBaH B pa3MelieHnH y cebst I'M, mosromy QoHn 3amnpocui

26

27

28

Cwm. ICCD/COP(10)/4, ICCD/COP(10)/INF.2, ICCD/COP(10)/INF.3, ICCD/COP(10)/INF .4,
ICCD/COP(10)/INF.5, u T.1.

Hampumep, nepeada oT4eTHOCTH | Iopuamdeckoro npeacrasutenscrsa ['M or MOCP cekperapuary
KBO OOH (pemenne 6/COP.10, pa3z. 1); mpegocraBieHHe BceX OTIETOB O peanm3anui KoHBeHImn
Yyepe3 MCIOJHUTEIBHOTo cekperaps (pemenue 6/COP.10, pa3n. 2); nepenada 00X PyKOBOISIINX
00s13aHHOCTEH, BKIIFOYas KOOPAUHUPOBAHKE JOKIAIO0B 10 3G PEKTUBHOCTH, OyXranTepruu U
meponpusitisim ['M ucnonHuTensHOMY cekperapio (peutenue 6/COP.10, pasn. 3).

Cwm. ICCD/COP(1)/5, npunoxenne 1. B mognepsxky nemneit 'M «moBsImaTs 3¢)(peKTHBHOCTD U
Pe3yIBTaTHBHOCTH CYIIECTBYIOMNX (PMHAHCOBBIX MEXaHU3MOBY H «IIPOBOIUTH MEPOIIPUTHS,
HaITpaBJICHHBIC HA MOOWIIM3AINIO U MIepeMeIeHIe KPYITHBIX (PMHAHCOBBIX MOTOKOBY» (KoHBeHIus,
ctaths 21, pasz. 4). Cormacio MOCP don 6611 BEIOpaH W3-3a €T0 «IIeJIeH, TOTHOMOYHH 1
(GYHKUUH,.. KOTOpbIE MOTYT CYILECTBEHHO MOMOYb padoTe I'M» 1 IO3BONIUTE EMY «OIMEPEThCS Ha
IITyOOKHMI OTIBIT U peCypChl JaHHOW OpraHU3aIUy IIPU BBIOJHEHUH CBOMX 00s3aHHOCTE». CM.
<http://www.ifad.org/partners/gm/index.htm>.
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CPaBHHTENIHO HEBBICOKYIO AapEH/IHYI0 IUIaTy M MO0Gemal BbIaBaTh CBOM TPAHTHI,
NeHCTBHE KOTOPBIX YK€ 3aKOHYUI0Ch.”

43. B Pume Haxonutcst Heckonmpko areHTcTB OOH, cennanm3upyronmxcst Ha CeIbCKOM
XO3siiCTBE, Ppa3BUTHM [EPEBEHb W  YIPABICHHM HANMOHAIBHBIMH  pPECypCaMu:
[IpomoBonmscTBeHHAass W cenbckoxo3siictBeHHas opranusamms OOH (©AO), Muposas
npopoBonbscTBeHHAs mporpamma (MIIIT) m MOCP. IIpasurenscTBo MTanmu 0OTMETHIIO, 9TO
BCC TpPM areHTCTBA pAa3BHJIM XOPOIIME MApTHEPCKUE OTHOIIEHHS C BEAYIIHMMHU
(UHAHCOBBIMH OpTaHM3aIMAMHU, BKIo4as MupoBol 0aHK, OaHKH pPErHOHAIBEHOTO
pasBuTHi, a Takke (QoHABI, Takue Kak DoHA Teiitcos.> MexnyHapoaHble
JUIUIOMaTHYECKNE TPEICTaBUTENBCTBA, PACIIONOKEHHbIE B PuMe, TakKe JOCTYNHBI U IS
I'M. TIlpaButenbctBo WTanuu BbIpa3uiao YBEPEHHOCTb B TOM, 4YTO pa3meuieHue I'M B
s3manrn MOCP mwm kakoro-mubdo gpyroro arenrctea OOH B Pume momoxer Hambomee
5()peKTUBHBIM 006pa3oM peanu3oBbiBaTh 10-meTHuit crparermyeckuit mman KBO OOH.™!
[Hostomy HWranus npeanaraer ocraBute ['M B M®CP u nepecmorperb MoB Ha
cnenyromeir KC, tak kxak 310 mo3Bomut ['M Hambonee 3()(EKTHBHO BBIMOIHITH CBOH
3a7a4d B KauyeCTBE OPTaHM3ALMM, 3aHMMAIOLICHCs (MHAHCOBOI CTOPOHOH peanm3aliu
Konpenuuu.*? Tlpaputensctso Mtanuu mpeacTtaBuT ceoe npemnoxenue na KC 11.%

44,  Ha pecsaroit ceccum KC (KC 10) 06110 0OBSBICHO, YTO «C MOMEHTAa OCHOBAaHHS
I'mobanpHOro MexaHm3Ma Tporpecc B oOyacTh MOOWIM3AIMM W IEPEMEINCHHS
3HAYUTEIBbHBIX (DMHAHCOBBIX CPEACTB, BKIIOYAs Ieperady TEXHOJIOTHH Ha Oe3BO3ME3IHON
OCHOBE W/WIM Ha JBIOTHBIX WM APYIMX YCIOBUSX pa3BHUBAIOLINMCS CTpaHaM, HE
COOTBETCTBYET 3aIuiaHupoBaHHOMY» (pemrenue 6/COP.10, mateiii ab3an npeauciosus). B
TOM JK€ DEIICHHH TOBOPHTCS, YTO «HOBBIH, Oomee 3(QEeKTUBHBIN MOIXO0J HEOOXOAMMO
NIPUMEHATHh Ha BCEX YPOBHAX peanmzanun KoHBeHInu moxa pykosoactsoM Kondepeniun
cTopoH». OO 3TOM TOBOPHUT TaKkKe MHOXECTBO MPOBEIACHHBIX OLEHOK, KOTOPHIE BBISBUIN
HEYIOBJICTBOPUTENIbHBIE  pe3yiabTaTbl paborsl ['M: 4acTHYHO WIIM  ITOJHOCTBIO
nyonmupytotess Mepomnpusituss M m cekperapuara; OTYETHOCTh, 3((EKTHBHOCTD,
PE3yNIBTaTUBHOCTh, OTKPBITOCTh M OPraHU3allMOHHAS COTJIACOBAHHOCTH MEPONPUSTHH 110
CYILECTBYIONIEMY COTJIANIEHHIO O PA3MENIEHMH OCTABJIAIOT JKeJIaTh JTy4quiero.*

45.  Ecmu roBopuTh 0 B3aumonedcTBuu ¢ Apyrumu arenrctBamu KbO OOH, To
¢msnyeckas ynaneHHOCTh ['M OT cekperapuara NPENATCTBYET E€KEIHEBHBIM pabOYnM
KOHTaKTaM M 3aTpyaHseT peann3anuio Konsennun B nieom. @usznveckas ynaneHHocts ['M
OT ceKkpeTapuaTa Bce OOJbIIe 3aTpyIHSET BBIOJHEHHE LEJIOTO psifa 0O0sM3aHHOCTEH
UCTIOJTHUTENIBHOTO CEKpeTapsi W BHYTPCHHUX aJMHHHCTPATUBHBIX W OPTraHM3alMOHHBIX
3a7a4 Ha ypOBHE BBICIIETO pyKOBOACTBAa Mexay ['M M cekperapmaroM, Kak IOKa3aHO B
pemenuu 6/COP.10, pasjensl ¢ 1 mo 7 BkmounTensHo.> TlapTHepcKye OTHOLIEHUS MEX LY
M®CP u I'M moxHO moanepxuBath, eciii ['M ocranercst B Pume, xots MOCP 00bsBwmI,

29

30

31
32

33
34
35

Cwm. pazzaen 0 Ha ctp. 12, a Take cHocky 32. [[nst Gonee noapoOHO# HHGOPMAIUK, CM. JOKYMEHT
ICCD/COP(10)/INF.2.

[TrcepMO NTANBSHCKOTO KOOPIMHAMOHHOTO IIEHTpPa K UCTIONHUTENsHOMY cekperapio KBO OOH ot 8
Mmas 2012 r.

Tam oce.

[T1cbMO UTaNBSIHCKOTO KOOPAMHALIMOHHOTO IIEHTpa K UCIONHUTENbHOMY cekpeTapto KbO OOH ot 3
asrycta 2012 r.

Tam oice, mucbmo ot 8 masg 2012 1.

Cwm. ICCD/COP(10)/INF.2.

Hampumep, ciofa BKIIFOYArOTCS PacXOABI/IPHUOBUIE OT BEIOIHEHNS BHYTPEHHNX aJMUHUCTPATHBHBIX
Y OpTraHM3alMOHHBIX TPeOOBaHHUIT Ha YPOBHE BBICILIETO PYKOBOJACTBA Mexkay I'M u cekperapuartom,
CHOCOOHOCTB CeKpeTapuaTa npeAcTaBsaTh HHTepecs I'M B cyze u obecneunBaTh 0T4eTHOCTE ['M, a
TaKKe CIIOCOOHOCTh MCTIOMHUTENBHOTO CEKPETapsl B3ATh Ha ce0sl ynpaBieHHe 1 0T4eTHOCTE M B
nenoM (pemenue 6/COP.10, pa3n. ¢ 1 o 6).
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4TO0 MecTonojoxenue I'M He urpaer ;s Hero cyiectBeHHoil ponu.’* Tem He MeHee
HEJlaBHHE COOBITHS, CBS3aHHBIE CO CTaphIM BapHaHTOM MoB u mckaMu, BBIIBHHYTBIMU
mpotuB M®CP Ha ero OCHOBaHWW, YCIOKHWIH OTHOmEHHsS ¢oHma ¢ IM u
cexpeTapuaTom.”’

Pacxobl H IKOHOMUYECKAS 1eJ1ecO000PAZHOCTL

Pacxoowt

46.  Pacxompr 'M Ha oburyto u mporpamMMHyto moaaepxky B MOCP B Pume 3amoxeHs! B
OCHOBHOH 6roKeT M cocTaBisioT Gonmee 210 000 nosmapos exeromno.” Dra nudpa
BKIIIOYaeT B ce0sf apeHAy mnomemeHndd, Bkmowas yeryran JKKX (smekrpuuectso,
BOJIOCHA0)KEHHE, BHIBO3 MYCOpa) M CBS3aHHBIE C HUMH JKCIUIyaTallMOHHBIE pacxonasl ['M,
ynpaBsieHne, HHOPMAIIOHHBIE TEXHOJIOTHH W HHTEPHET-CEPBUCHI, CIIyXK0y 0€30MacHOCTH
¥ JIOCTYTI K MeCTaM OOIIIETO TOIb30BaHMs, TAKAM Kak 0ap u koH(pepen-3abl.*” OHa Takke
«HE BKIIIOYACT B ce0s pacXoAbl Ha IIEPCOHA, IOpUINUECKHE, ((UHAHCOBBIE, Ka3HAYEHCKHE U
NpoYNe aIMHHUCTPATHBHBIC YCIYTH, BKJIIOYAs apeHAy oduca MNpe3uAeHTa W TpsIMbIC
JOTIOJTHUTENBHBIE PACXOJBI, TAKHUE KaK IPOE3], OpraHn3amys TeIeKoH(epeHnni 1 T.10., 3a
KOTOpBIE HyXKHO BHOCHTbH OT/eNbHyI0 miaty».'' Eciu Gymer pemeHo octasuth M B
MO®CP B Pume, cexkperapuat 1 MOCP nomkHbI 3aKII0UUTH JONOJHUTEIBHOE COTJIAIEHUE
k ooHoBNIeHHOMY MOB Mexay KC KBO OOH u M®CP kacatensHO npepoctaBieHus [ M u
€ro COTPYIHUKAaM aJMHUHUCTPATUBHBIX U IIPOYMX JOTIOJHUTENBHBIX yCIIyT.
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Cwm. ICCD/COP(10)/INF.2.

Bonee moapo6HO 3TOT BOmpoc paccMaTpuBaeTcs B paszene «bazoast nHGOpManus 1o MoJI0KEHHIO
MexayHapoHOTO (hOHMIA CEBCKOX03SHCTBEHHOTO Pa3BUTHS».

Kpurepuu otdopa, cBsI3aHHBIE ¢ pacXoaMH, ITOAPOOHO onrcaHkl B paszaene I11.

B xone neperosopos no nepecmorpy MoB M®CP 3anpocun 213 000 nosutapos (wtu 166 000 eBpo)
B T0J] Ha MIOKPBITHE ONEePaTHUBHBIX pacxonoB I'M B Oynymiem. [IpumepHbIe cMeTH pacxo10B ObLIN
BbICIIaHBI HcnIoMHUTENBHOMY cekpeTapio KBO OOH uranbsHCKMM KOOPIMHAIIMOHHBIM LIEHTPOM B
muceMe oT 3 aBrycta 2012 1. u mpesugeaTom M®CP B niceme ot 8 aBrycra 2012 r. Ota
nHpopmarys BKIIOUeHa B Iprioxkerne 1. Jlanabie udphl HOATBEPKAAIOTCS EKTPOHHBIM MHCHMOM
ot 18 okTs0ps 2012 1. or MOCP B nmie aupekTopa u HHCHeKkTopa JemapramenTa (GPUHAHCOBBIX
onepauuit MOCP. B xone neperosopos o nepecmorpe MoB B koH1e utons 2012 r. pykoBoACTBO
M®CP ouenuno pacxoast I'M B nenom B 416 000 nosuiapoB €XeroHo, OTMETHB, YTO 3Ta CyMMa
ObLIa paccYnMTaHa UCXO/S M3 JAHHBIX O pacHpe/ieNIeHUH BpeMEHH COTPYIHUKAMH 1 HOMUHAJIBbHBIX
pacxojax Ha IepCOHAI, MOJIy4YeHHBIX M0 AJIEKTPOHHOH IoUTe OT Ti1aBHOTroO Oyxranrtepa MOCP
25.06.2012. Cwm. snexTpoHHYyI0 Tiouty ot 25 ntoHs 2012 r., MOCP onenun pacxoast ['M (B
JoJIapax) cieayromuM oopasom: ymnpasineane — 163 000; mHGopManOHHBIE TEXHOIOTUH —

50 000; ropuanueckue yeiayru — 83 000; XKKX — 53 000; mepompusitust — 37 000; apenna oduca
npesuneaTa — 30 000; utoro pacxoast MOCP cocraBunu npumepHo 416 000 monnapos.

PaCXO}lbI paccurTaHbl HCXOAS U3 MAKCUMAJIBHOT'O KOJIMYECTBA COTPYAHUKOB (BK.]'I}O'-laS[
KOHCYJIBTaHTOB), KOTOPOE COCTaBIsieT 25 uenoBek. Pacmmpenne mrara npuBeneT K
MIPONOPIHOHATEHOMY YBEINUCHHIO pacxo10B; HH(popMarws npefocrasieHa MOCP B cekperapuat
110 ANIeKTpOoHHOHU mouTe 18 okTs10ps 2012 ropa.

bazoBas yacTh pacxo/10B Oblia paccunuTaHa Ha OCHOBE JaHHbIX 3a 2011 rox, mosromy Tpebyer
YTOYHEHUS U Iepecyera u3-3a HHGIIKHY U ApyruX GpakTopos. Jpyrue yciayru, IpHBOISIIIE K
OPSIMBIM JTOTIOJTHUTENIBHBIM PacXo/1aM, TaKue Kak Mpoe3Jl, OpraHu3anus TeJeKoH(pepeHIri 1 T.11.,
MOTyT OBITH OKa3aHHI 32 OTAENbHYIO mIaty. CM. anekTpornHoe ncsMo MOCP B cexperapuar ot 18
okTs10ps 2012 ropa.

Cornamenue 10DKHO BKIIIOYATh B ce0sl CTOMMOCTh MH()OPMAIIMOHHBIX YCIIYT, CPEJICTB CBA3H,
aJIMHHHUCTPATHBHO-XO035HCTBEHHOE YIIpaBJIeHHe, paboTy clyXObl 6€30MacCHOCTH, U3TOTOBJICHHE
MIPOIYCKOB, HOMEPHBIX 3HaKOB U T.1. Ha 1 nrong 2013 roma rotoBbie pacxo/Isl B pacyeTe Ha YeloBeKa
cocraBuian 8520 nosmapos, win 199 280 nonnapos B pacuere Ha 14 corpynuukos ['M, nmu 213 000 B
pacuere Ha 25 4enoBek.
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47.  OmnepatuBHble pacxonsl M B Pume Takxke, ckopee BCero, BBEIPACTYT BCIEICTBHUE
BEITIOJTHEHNS YCIOBHH, W3JOXEeHHBIX B pemernn 6/COP.10, kacaTeTbHO NOBBIMICHUS
3¢ PEKTUBHOCTH PYKOBOJACTBA M COTJIACOBAHHOCTH JICHCTBHH MOXOTYETHHIX KoOHBEHIMH
OpraHM3aIii, KOTOpbIe TPEOYIOT HHTCHCHBHOW KOMMYHHKAIIMH M YaCTBIX MOE30K MEKIY
cekperapuatoM U I'M. HcnonHuTenbHbIA CeKpeTapp M TeHepalbHbIl aupektop I'M
JOJDKHBI pa3paboTaTh BHYTPEHHHUE MIPAaBUIIa M IPOLEAYPHI, COBMECTHO BBIIIOJIHATH padotdne
IUTaHBI ¥ TPOTPaMMBI, COOMOAaTh TPeOOBAaHHS KOPIOPATHBHOTO CTHIIS,, ONTHUMHU3HPOBATh
ynpasieHne (UHAHCAMH M BCEH OpraHm3almeil, KOOpAMHUPOBATh OTUETHOCTH (peIcHHE
6/COP.10, paszn. 4).* B nensax obecrneyeHns BBINOMHEHHS STHX 3a7a4 B Havane 2012 roga B
JOTOJIHEHNE K PETYSIPHON KOMMYHUKAIIMU MEXIY Pa3IHIHBIMU MEHEIKEPaMH BBICIIETO
3BE€Ha B 00EMX OpraHU3aNMUsIX HCIOIHUTENBHBIM CEKPETAPEM M TCHEPATBHBIM JHPEKTOPOM
I'M Opma co3mana pabouas Tpymma Bbicmiero pykoBonctBa (I'BP), kortopas momxHa
coOupathes He pexe, ueM pas B kBapran.* ExelHeBHOE ynpaBleHUE JEATENBHOCTRI0 ['M
MOJpa3yMeBaeT MPENOCTaBICHNE IOKYMEHTOB HCIOJIHUTEIBHOMY CEKpEeTapro Ui
MIOJTYYeHHsI Pa3pelIeHHi Ha IIOCTOSHHOI OCHOBe, oOeclieueHHe OOPKEeTa, MOIrOTOBKY
©KEKBapTAJIbHBIX IUIAHOB KOMAaHAWPOBOK, TPYIOBBIX JIOTOBOPOB, COTJAIICHUH C
NPaBUTENBCTBAMU M T.A. TakuM oOpa3oM, pacxoxel Ha moe3nkn u3 Puma B BonH
cocTaBnsAoT npuMepHo 17 000 epo, uu 22 000 gonapos B rog.*

Buwieooa

48. Ecmu I'M ocranercs B momemenun M®CP B Pume, xoTs 310 M OyaeT CTOUTH
nopoxe, yeM pasbiie, ['M He TpuaeTcs HeCTH eIWHOBPEMEHHBIE PAacXOdbl Ha Iepeest, a
COTPYIOHHKAM HE TPUACTCS MEHATh MECTO XXKUTeIbcTBa Wi paboTel. Tak 'M He moTepsieT
KBaJTU(UIIPOBAHHBIX PAOOTHUKOB, KOTOPEIE HE MOTYT HJIM HE XOTAT Tepee3KaTh, BKITIOYast
paboTHHUKOB OrOpo 00MHX CIyX0 W mMpounx; XoTs ['M He rapaHTHPYET, 9YTO OHHU COXPAHSAT
cBou Mecra.*® Hakonen, xorna MOCP npeiaran pasmectutb M y ce6s B 1997 rony, oH
Takke nmperoctaBmwi ['M 10 MIIUTHOHOB JOJIApOB B 'paHTaX. JTa cyMMa ObLa IMOJIHOCTHIO
m3pacxogoBana k 2010 romy, m c¢ T1ex nop MOPCP He mnpeanaraqm HHUKAaKOro
(UHAHCHPOBAHUS I'M.* B nenom, ot toro uto I'M ocranercs B MOCP, He oxumaercs
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I'M npemnoxuin KOMIEHCHPOBATh TOBBIIIEHHE PAacX00B Ha ero coaepkaHne B MOCP,
nepeHanpasuB Bce 13% OCHOBHOTO 0I0/DKETa, OTYNCIISIEMBIE Ha IIPOTPaMMHYI0 mofiepkky B MAOCP,
KOTOpBIH B HACTOSIIIUNA MOMEHT nostydaeT 8%, a ocranbHble 5% aocTtatoTcs cekperapuary. CoryiiacHo
4epHOBHUKY paboueii mporpamMmel ['M Ha nBa roaa (2012-2013) «pacxoibl Ha IPOrpaMMHYIO
MOJIEPKKY, perycMoTpeHHble KoHBeHIMel, paccunThIBaOTCSA U3 CTaHAApTHBIX 13% Bcero
ocHOBHOTO Or0keta. Panee 8% ocHoBHOTrO 610mKera I'M otancisanocs MOCP B kagecTBe
KOMIIEHCAINHX B 5% ceKkpeTapuary Ha aJMHHHCTPATHBHBIE HYXIbI. Ha moxpsiTne
aJIMUHHUCTPATUBHEIX pacxooB MM CP B TedeHHe cIeAyIOMUX IBYX JIET MOXKET IOMTH BCS
IporpaMMHasi MOAIEPIKKa B 3aBUCUMOCTH OT pe3ynbTaToB neperoBopoB mexay MP®CP u KC no
Bonpocy pasmeienust ['M. IIporpammHast noazepKKa BHEOIOPKETHBIX MOCTYIUICHHH Oblia
obecnieyena ycnyramu MOCP B Bujie He(HHAHCOBOM MOMOIIH fAesTeabHocTH I'M 110 mocienneit
nsyxsetkn (2010-2011)» (ICCD/COP(10)/9/Rev.1, pa3x. 39);
<http://www.unccd.int/Lists/OfficialDocuments/cop10/9rev1eng.pdf>.

I'BP 6b11a co3maHa B COOTBETCTBHH C BHYTPEHHUMH TpaBmiiamMu 1 nporenypamu KBO OOH
(cormamieHre NOANKUCAHO UCTIOIHUTEIBHBIM CEKPETapeM U I'eHepalbHbIM qupekTopoM I'M ot 6
nekabps 2011 r. u 24 suBapst 2012 r. COOTBETCTBEHHO, coriiacHo TpedoBanusaM perenus: 6/COP.10,
pasn. 3 u 4), cornacHo kotopsiM I'BP nomkHa cobupaThest He pexe, 4eM pa3 B KBapTai (CM. MPaBHIIO
2,pazn. fu g).

Taxum 06pa3om, 3To HopazymMeBaeT 12 Moe3/10K WIEHOB BEICIIETO pyKOBOCTBA 13 PrMa B bonn
(700 monmapoB 3a mpoe3] ¥ cyTouHbIe B pazmepe 1140 nomnapoB) it obecrieueHus SBKU WICHOB
I'BP na 3acemanus u T.]I.

Ecmu M®CP He cornacurcs nepenats Bbimiatel o nepconaiaxy KbO OOH, To, BO3MOXHO, BEITUIATa
OTITYCKHBIX JISDKET Ha rieun KoHBeHIun.

B noxnage na KC 10 I'M ormerun, yto MOCP noxeproan 1,4 muuirona nosapos B 2010 rogy.
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HHUKaKoi ()MHAHCOBOH BBITOJBI, 332 UCKIFOUYCHUEM TOTO, YTO HE HY)KHO OYIET TpaTUThCS Ha
nepees .

AJlbTepHATHBHBbIE MecTa pasMeniennsi B Pume, Utanus

49. C momenrta co3manus B 1997/1998 romy I'M pabotan B Pume, Uramms, (ero
Ha3bIBAIOT «MEXIYHApOJHBIM IEHTPOM II0 CEIbCKOXO3IHCTBEHHOMY Pa3BUTHIO U 60prOeE ¢
OeqHOCTHION), a MMeHHO B momemeHusx M®CP.*® M®CP spnsercs omHuM M3 Tpex
cnenuanm3upoBaHHbEIX areHTcTB OOH, upn mTab-kBapTupsl Haxoxasarcs B Pume (MOCP,
MIIIT u ®AO). Bee sTi Tpm opraHm3amii BeAyT paboTy mo Ooppde ¢ TroJoaoM u
6emHocteio B Mupe. MIIII mpemocraBiser TyYMaHHTapHYI0 W IPOJOBOIBCTBEHHYIO
nomo1b, PAO — TEXHOTOTHMYECKHE 3HAHUS B 00JIACTH CEJILCKOro xo3saicTa, a MOCP —
¢unancoByro nomoups.* Bsaumopeiicteue ¢ ®AO u MIII coorsercTBYyeT LeisaM 10-
setHero ctparerunyeckoro miaHa KbO OOH no ynydmeHuto yciioBUH HU3HU B CTpaHax-
yaactHunax. Kpome toro, MOCP sBnsieTcs eqUHCTBEHHBIM MEXITyHAPOIHBIM (DOHIOM H
«CYIIECTBYIOIINUM (PMHAHCOBBIM MEXaHU3MOM», PACIIOIOKEHHBIM B PrMe, KOTOpBIif MOXKET
coneiicTBoBaTh paboTe u BBIMONHEHMIO meieid ['M, kak ommcano B KonBenmmu. OmHako,
kak otMevanoch B pemeHun 6/COP.10, pazmemenne I'M 8 MOCP B Pume He mpuHecno
KETAEMBIX Pe3yIbTaTOB.

3asiBjIeHHE O 3aMHTEPECOBAHHOCTH

50. IlpaButenmbcTBOo HTammu, ¢ KOTOPHIM 3aKIIOYCHBI COTJIAIICHUS O Pa3MEIICHUH
areaTctB OOH, BBIpa3mito 3aMHTEPECOBAHHOCTE B TOM, 9T00BI I'M ocTancs B Pume — ecnu
He B MOCP, To B n1060M ApYroM areHtcTse, npeanoututensio B ®AQ.*° B uactHoCTH B
MMUCbME MHUHHCTPa WHOCTpPaHHBIX nen Utammm (ot 28 mas 2012 T.) rOBOpHUTCS, UYTO
«CTPEMJICHHE UTAJBSTHCKOTO NPaBUTENBCTBAa OCTaBUTh | M B PuMe» HeM3MeHHO, TaKKe Kak
€ro TOTOBHOCTh «CO3IaTh BCE YCIOBHS Juia Toro, 4toObl I'M ocrancs B Pumey.
[IpaBurenscTBO UTammm 3asBMIIO O HAMEPEHHH TPEAOCTaBHTH  «ITOTHOICHHOE
MIpeUIO’KEHNEe, YIUTHIBAIOIIEee BCE PACXOMBl M MPOYNE AETANd [a TakXkKe| ONepaTHBHBIC H
TEXHUYECKHE JICTAllN», KOTOpOe elle He OBUIO MONydeHo, HO oxkumaercs Ha KC 11.5' B
MepermiucKe MEXIy MHHHACTPOM HWHOCTPAaHHBIX Jen WTamuum W HTAIBSIHCKAM
KOOpAWHAIIMOHHBIM IIEHTPOM TIPaBUTEIHCTBO MTanmmu Mmog4epKUBACT, YTO «pa3MeIleHHUE
I'M B Pume, rme mnaxomsarcs DPAO, M®PCP u MIII, koToprle 3aHHMAIOTCA
CeNbCKOXO3SMCTBEHHBIM pa3BUTHEM (TIPOIOBOIBCTBEHHON 0€30MacHOCThI0, OOphOOH ¢
OCTHOCTPIO W YIIpaBICHHEM pecypcamu), MoMoxkeT ['M BBINOIHATE CBOM 3aJa4d IO
MoOMIM3anuy (PHHAHCOBBIX PECYpPCOB, OCOOCHHO B IMEPHOABI (PMHAHCOBBIX KPU3HCOB» H
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Opnako MOCP BeicTynu npoTuB Toro, 4to I'M paccuuntbiBaet HepuHaHCOBYIO oMo MOCP B
kauecTBe 13-nmpOIEHTHON MPOrpaMMHO# MOAICPIKKH yHpaBieHHs BHEOWOKeTHRIMU Goraamu. CM.
BBITIOJTHEHHE IBYXJIeTHell paboueii mporpammel I'M (2010-2011), nokyment ICCD/COP(10)/15,
tabmuna 9. Bune-nipesuneaTr MOCP ormetmin, uto MOCP He Oynet npenoctaBiats ['M rpaHTsl 1
gyro I'M nomkeH OyneT ygacTBOBaTh B KOHKYpCe Ha UX ITOJIyYCHHE HapaBHE C JPYTUMH y9aCTHHKAMH
cornacHo npasuiaaM M®OCP. Takum o6pa3om, nomydenue cpencts or MOCP B Oynymem
«HEBO3MOKHO rapanTupoBatb». CMm. nokyment ICCD/COP(10)/INF.2.

CM. IPUJIOKEHHBIE TUCbMA UTAJIbSIHCKOTO MPaBUTENILCTBA K UCIIOHUTEIBHOMY cekpeTapio oT 10 mas
u 15 urons 2012 1.

Cw. <http://www.wip.org/about/partners/rome-based-un-agencies>.

JlaHHOE KeNTaHNe OTPAKEHO B MMUCHEME HCIOJHUTEIHHOMY CEKpeTapro oT ['eHepanbHOTo yrpaBlIeHUs
10 COACUCTBUIO pa3BUTHI0O MUHHCTEPCTBA MHOCTPAHHBIX Jie MpaBuTenabcTBa Mtanuu ot 8 mas 2012
r. B Gonee mo3aHuX muckMax ynop jenaercs Ha To, utoosl I'M ocrtancs B MOCP, cm. nucbma ot 15
ntoHs U 3 aBrycta 2012 r. CM. pa3zmen 42 1aHHOTO AOKJIAJA.

CornacHo nMCbMaM K HCHOJIHUTENBHOMY cekperapio oT 8 mas 2012 r., 15 urons 2012 1. u 3 aBrycra
2012 r. Tem He MeHee o(MIMATIBHOE NIPEAJTIOKEHNE TTOKa He OBIIO IOIYYCHO.
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4yT0 «Takoe Omm3koe corpymamdectBo ¢ DAO, MOCP u MIIII comyTcTBYeT peanu3aiiu
KBO OOH u mocTmkeHHIo 1ejiel, OnpeIeIeHHBIX TPYIONH BRICOKOTO YPOBHSA 110 BOIIPOCY
0 CIaXCHHOCTH W TOBBIICHHH dS((EKTUBHOCTH  ICSITENHHOCTH  (OHAOB |
CHeNUATU3UPOBaHHbIX areHTcTB B cucteme OOHy.*? TIpaBuTensctBo MTanuu OTMETHIIO,
yro Bce Tpu areHrctBa (MOCP, MIIIl u PAO) pa3Bwim XOpommne IapTHEPCKHE
OTHOIIEHHS C BEAYIIUMHU (PMHAHCOBBIMH OPTaHU3alMsAMH, BKIFOYast MupoBoii 0aHk, OaHKH
PErMOHAIBLHOIO PasBUTHUA, a Takxke (QOHMBIL, Takue Kak ponj I'eittcos.® MexayHapoaHbie
JIUIUIOMAaTHYECKHAE TIPEICTAaBUTENBCTBA, PACIONOKEHHbIE B PuMe, Takke MOTYT OBITh
nosesnsl ana M. Takske NpaBUTENbCTBO MTaluu CTPEMUTCS «yBaXaTh IIPHHIHII
HE3aBUCUMOCTH MexIy I'M u cekpeTapuaTom».

J¢PeKTUBHOCTH PYKOBOICTBA

51.  Kak u B ciyyae ¢ M®OCP, nukakue apyrue opranuzauuu win arenrctsa OOH He
YIOJIHOMOYEHB! y4acTBOBaTh B ynpaieHuu I'M wnu apyroit opranuzaunueii KbO OOH,
MOCKOJIBKY 9TUM 3aHHMaeTcs Tonbko KC TIpy MojyiepkKe UCTIONHUTENBHOTO CEKPETaps.”
Kpowme toro, BeimonmHeHHe onMcaHHBIX B pemeHnu 6/COP.10 TpeGoBaHMif K pyKOBOJACTBY:
obecrieuennst koHTposst KC, mpenoctaBnennst HeoOxoanMoi nHGoOpManuy ¥ OTYETHOCTH
I'M nepen KC — Ha IOCTOSIHHOI OCHOBE CHUJIBHO 3aBHUCHT OT HCIOJHUTEIBHOIO CEKpeTaps
¥ YPOBHSI COTPYIHMYECTBA C CeKpeTapuaToM.>® TIpOITBIH OMBIT TakKe TOBOPUT O TOM, 4TO
HeoOXonuM OoJiee CTPOTHH (MHAHCOBBIM KOHTPOJH 3a HeATeNbHOCThI0 ['M m paboueit
nporpaMMmoi, Kkotopas oxBaTeiBaeT M, M®CP wu gpyrue arenrctea OOH,
pacriojoxeHHbIe B Pume.

Heonnayennnie cyera I'M mepen IIpoaoBoJibCTBEHHOH M CeJIbCKOXO0351HCTBEHHOM
opranusaumeii (PAO)

BaxneimM ameMeHTOM pabodeir mporpamMMbl M sIBIseTCS COBMECTHOE C
MHBECTHIMOHHBIM LIeHTpoM (PAO pa3BuTHE MHTEIPHPOBAHHBIX (PMHAHCOBBIX CTpaTEruit
(UDC). ®DAO yTBepxkmaeT, 9TO yCIAYTH OKasbpBaguch |'M Ha OCHOBaHHMH IOTOBOpa O
corpynHuuectBe ¢ M®CP u uyto Ha 1 umrona 2013 r. cueta Ha CyMMy MPUMEPHO B
MOJIMIJIIMOHA €BPO HE OBLIM OTUIAYEHBI.

B xonue 2010 r. ®AO BoicTaBuino I'M cuera Ha 645 553 nmoinapa 3a yciyru
MNuBectuunonnoro unentpa ®AO or umenn I'M B crpanax JlaTuHckoW AMEpUKH U
Kapubckoro Oacceitna B mepwox ¢ 2007 mo 2009 ron.’’” ®AO cumTaer, 4TO
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CornacHo nuceMaM K ucnoidauTensHoMy cekperapro KBO OOH ot uranesHCKOTO
KOOPJIUHALIMOHHOTO 1eHTpa oT 8§ Mast 2012 r. 1 0T MUHHCTpa UHOCTPaHHBIX Aen Mtanuu ot 28 mas
2012 .

Tam orce.

Tam orce.

Cornacrno Konsennun: «I'mo0anbHEIH MeXaHN3M (QYHKIIMOHUPYET oA pykoBoacTBoM Kondepenim
CTOPOH H TIPEJOCTaBIIET €if BCIO OTYETHOCTEY (cTaThs 21, pasz. 4), 94To OBUIO TAKKe MOATBEPIKICHO
muorumu perreHusimu KC. Jlanee, Toinpko KoHBEHITHS MOKET KOOPIHHIPOBATH COBMECTHYIO
nesrensHocTh KBO OOH, PKUK u KonBeHinu o 6uoiornueckom pasHoodpasum. (ctathbs 8, pasm. 1).
[ToBbimenue 3 (HeKTUBHOCTH PYKOBOACTBA TpeOyeT, 4YTOObI ObLIH NPHUHSTHI a/IeKBaTHbIC
AIMUHUCTPATUBHBIC U OPraHU3allMOHHBIC MEPBI, HAITPABJICHHBIC HA ONITUMU3AUI0 OTYETHOCTU NIEPET
cexperapratom KbO OOH u npencrasnenus naTepecoB I'M, KOHCONMMAANNIO CYETOB U IIEPCOHANA
I'M, a Taxxe mpeacTaBieHIe HHPOPMAIUK ¥ PYKOBOASAIINX ITOJTHOMOYHH HCIIOIHUTEIEHOMY
ceKpeTapio.

ITo nanubM PAO, ee cOTpyIHUKAMHU OBUTH MPOBE/ICHBI MEPOIPHATHS 110 YETHIpeM pabodnM
nporpaMmam: Meponpusatusa B Jlatunckoit Amepuke u Kapudekom 6acceiine B 2007 r., a Taxoke B
2008-2009 r., pazpaboTka eauHoi ¢puHaHcoBoii crpareruu (DFIS) u meponpusTus no u3MeHEHUIO
kiuMara u skostorudeckue yeryru (CCES). @AO BricraBmia mects cuetoB B 2010 roxy 3a yeiyrw,
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corpyzanaectBo Mexay @AO u I'M perymupyercs cornamenuem mexay PAO u MOCP,
3aKitoueHHbIM B 2000 roay, B KOTOPOM OTOBapHBAIOTCSI CXEMBI PACIpElIEIeHUs PacXol0B,
mo kotopeiM M®CP nomken Bo3mectuTh @AO Bce TpsMBIC W HENPsIMBIE PAacXoabl Ha
OKa3aHHE YCIYr COIJIACHO «IIPUEMJIEMBIM YCIOBHSIM», OTOBOPEHHBIM CTOPOHAMH
otaenpuox.”  Tlo manHoMy cormamennio HH IM HH KBO OOH He sBusroTcs
UCTIOJTHUTENbHBIMA OPTaHU3aINsIMHI.

B ampene 2011 r. 6p1BImMi TeHepanbHbIi qupektop I'M ocnopmi tpeboBanns OAO,
NOTpeOOBaB IMPEAOCTAaBUTh AOKA3aTENCTBA, YTO ISl YHOMSHYTBIX YCIYT CYIIECTBYIOT
Kakue-mnbo cornamrenus.”’ OTBET HE ObLT nonydeH no Hadama 2013 roma, xorma ®AO
IpeoCTaBuIa JOKYMEHTHI, BKIIIOYAs CUETa 33 YCIYTH M JIEKTPOHHYIO IIEPEHHCKY MEXIY
®AO u xoopmuHAIMOHHBEIM IIeHTpoM I'M (ocoOeHHO ¢ OBIBOIMIM KOOPIHMHATOPOM
nporpaMmMbl I'M mo ctpanam JlarmHckoit Amepukn u KapuOckoro OacceliHa, KOTOPBIN
ymen u3 ['M B 2011 roxy). Y3 nepenucku BUIHO, YTO OBIBIIAN KOOPAHHATOP HMPOTPAMMEI
I'M deTko M SICHO OIHMCAll YCIYTH, KOTOpble HEoOXomuMo BBHIMONHUTE PAO, omHAKO HU
OpiBIIeMy reHepanbHOMY aupekTopy I'M, Hum mpesunenry M®CP He ObUIH BBICIAHBI
KOIIMH JaHHBIX JOKYMEHTOB, ¥, BO3MOKHO, OHM 00a HE 3HAJIM O TOM, KaKHe PacXoJbl 3TO 32
co0oii moBieyerT.

ITosTOMy OCTaeTcs HECHBIM, MOXKHO JIM IPUMEHATH cornamenue mexny MOCP u
®AO k I'M 06e3 IOMOTHUTENBFHBIX YTOYHEHUH WX O(OPMICHHOTO COTJAMICHHUS U MOXET
I 0J0OpEeHHEe CMETHl COTPYAHHKOM ['M cuuTaThcs «IPUEMIIEMBIM YCIOBHEM» B
COOTBETCTBHM C COTJIAIICHHEM, 0€3 YEeTKO BBIPAKEHHOTO pa3pelIeHHs T'€HepaIbHOTO
nupektopa I'M unu npesunenta MOCP.

Bo ncnoxaenne pemrenus 6/COP.10 mo ontuMu3anuu ynpasicHUAs (UHAHCOBBIMHU
notokamu KouBennmu cexperapuat u ['M BenyT coBMecTHYIO padoty ¢ DAO u MOCP no
TIOMCKY IIPUEMJIEMOTO ISl BCEX CTOPOH penteHnust.

@OYHKUHOHAJBHbIE MeTOAbI PAa00ThI M B3aUMOAeliCTBHS

52. Henecoobpasnocts pazmemeHus [ M B PuMme 3aBHCHT OT TOr0, HACKOJIBKO IOJIC3EH
OyzmeT maHHBIH BapHaHT JIs QYHKIUOHUpOBaHUA ['M B COOTBETCTBHH C €r0 3aayaMH IO
MTOBHITIICHUIO () (HEKTUBHOCTH pabOTHl M PE3YIBTATUBHOCTH CYHICCTBYIOIINX (PHHAHCOBBIX
MEXaHU3MOB WM 10 MOOWIM3aIMU W TMEPEMEIICHUI0 3HAYUTEIBHBIX (HHAHCOBBIX
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oka3zaHHble B nepuoj ¢ 2007 mo 2009 rox.

B cooTBeTcTBHM C YIOMSIHYTO#H B COTMAIICHUH (hOPMYIIOH pactipeneneHus pacxonaoB 33%/67%, no
kotopoit ®DAO oruraunBaet 33% CTOMMOCTH BCEX MEPOIPHATHH, IPOBEACHHBIX MIHBECTHIIMOHHBIM
nenTpoM / @AO ot numenn MOCP, a cam MOCP — 67%. DAO yTBepkaaeT, ITo ee COTPYIHUKN
HOJTYYMJIN pa3pelieHre Ha UCTIOIb30BaHue CPeACTB OT UMeHH I'M B npezenax «OroBOPEHHOW»
CYMMBI.

BriBImii reHepanbHbIid Aupektop I'M B nuceMe aupextopy MHBECTHLIMOHHOTO LIEHTpa OT 8 anpens
2011 roma BBIpa3MiI CBOE IIyOOKOE HEJOBOIBCTBO TEM, UTO CUeTa OBUTH IPEOCTABICHEI TaK IO3/IHO,
a TakoKe TeM, YTO HUKTO He YBEJOMIILI €ro 00 9THX CUeTax, Jienasi akI[eHT Ha TOM, YTO CPEACTBa,
BBIZIEJICHHBIE HA MTOKPHITHE 3TUX CYETOB, JaBHO ITOTPAYCHEI, 3 CIIOHCOPCKHE COTJIANIEHHS TIepecTalIi
JeHCTBOBATh, U MOTPEOOBaN OOBSICHEHHI O TOM, KaK M KOT/ja ObLIO MOJTYYeHO pa3pelleHne Ha
JaHHBIC pacXo/bl. B nuceme Takxke TOBOPUTCS, YTO «Y I'M HeT JAaHHBIX O TOM, YTO JAaHHBIC
MepOonpHsTHs OBUTH 0I00PEHBI PYKOBOJACTBOM, 1T03TOMY I'M XOTen Obl TOTYyYNTh CBUACTEIBCTBA O
TOM, KOT/Ia ¥ KaK 3TH PacXoJbl ObUIH pa3pemieHsn), oTMedast IpH 3TOM, ITo «uist I'M 66110
3aTPYAHUTENBHO OIUIATHTH TH CUETa», TaK KaK «TaKMe PacXO/bl HE 3aI0KEHBI B OIOIKET, CPOKH
CIIOHCOPCKUX COTJIAIIIEHHH MCTEKIIN U ObUIN IIPOBEICHBI Ay JUTH.

Takum 06pa3oM, 4acTh HEOTJIAYCHHBIX CUETOB MOYKET OBITh MOKPBITA U3 OCHOBHOTO Or0KeTa ['M.
Tax xax corpynunuectso ['M u @AO onupaercs Ha cornamenue ¢ MOCP, ¢hona mpeioxut
OTKPBITh LIEJIEBON IEMO3UTHBINA CUET, YTOOBI IOKPHITH A0JITH I'M, KOTOpBIE BKIIOYAIOT CIIOPHbIE
cgera PAO.
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pecypcoB B pasBUBaioLIUecs CTpaHbl-yuacTHULB! Konpenuun.®! Onnako M®CP ssnsercs
€IMHCTBEHHOW crienuanu3npoBanHoil opranmsanueii OOH B Pume, xoropas ssisercs
«(hoHDOM», K (HMHAHCOBBIM MEXaHH3MOM, KOTOPBII MPEJOCTABIACT CCYIbI MOl HU3KUH
NPOLEHT W TPaHThl HA IPOM3BOACTBO MPOJOBOJIBCTBUS, a Takxke paboTaeT Hax
JOCTYIHOCTBIO (PMHAHCOBBIX YCIIYT, PEIHKOB, TEXHOJOTHH, 3€MENb U IPYTHX PECYPCOB JUIS
cenbckoil 6ennoThL.” MAOCP, Tak ke kak MIIII u ®AO, paboraer Haj oOLIEH LENbIO:
60pr06oii ¢ romogoM u OexgHOCTHIO; onHako HU MIII, an @AO He ABNAIOTCS PUHAHCOBBIMU
MexaHm3sMaMu.”  DJTO  eIMHCTBEHHAas MEKIYHAapOIHas W  MEKIPABUTEILCTBEHHAS
opranuzanus B Pume, KOTOpas pabOTaeT C MeEKIyHapomHbIMH (uHancamm.® Taxum
obpazomM, ecau octaButh I M B PuMme, To myume Bcero pasmectuts ero B MOCP, tak kak
9TO OyZeT CrIocOOCTBOBATh PEANN3aH €T0 IPOTPAMMEL.

53. Teopernuecku u MIIII, u ®AO noaxonar nns pazMeuieHuss ['M ¢ TOUkHM 3peHuUst
NIPEAOCTaBJICHHUSI  JIOTUCTUYECKOH ¥ aJMHUHHCTPAaTHBHOW TOAJNECP)KKH, a Takxke
pacupoctpanerus npusmwiernii OOH Ha cotpynuaukoB ['M. Obe opraHM3anyu MOAMUCATH
COBMECTHOE COTJIAlICHHE O INTA0-KBAPTUpPE C MPaBUTEIbCTBOM MTammm W yke HaHAIN
1200-2000 cotpynnuxos. [ns cpapHenus: B MOCP tpynoycrpoeno 6onee 500 uenopek.®
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Cwm. pazzgen 11 i Goee noapoOHO# MHDOpMaUH.

M®CP, cnennansroe arearctBo OOH, mpencrasistomee co00i MEXAYHAPOAHYIO (GHHAHCOBYIO
OpraHu3amio, ObUT co3nal B 1977 roxy u sIBISETCS OJHAM U3 BAKHEHIIMX UTOroB BecemupHoit
MIPOAOBOJIBbCTBeHHON KOoHpepeHunu 1974 roga. Cwm. http://www.ifad.org/governance/index.htm. B
cBs3u ¢ 3TuM M®PCP 6511 BEIOpan KC B kauecTBe npuHUMaromieii opranusanuu st ['M, moromy uto
Takoe pasmMenienre I'M obecrieunBaeT ero «(pyHKIMOHAIBHYIO IIPUTOAHOCTEY, a TAKXKE «... IOMOTaeT
KoH(epeHmn cTOpOH M OTIEIBHBIM CTOPOHAM. .. BBITOJHATH TpeGoBaHus KoHBeHIMN B 00acTH
¢unancupoBanus. Cm. gokymert ICCD/COP(1)/5, mpunoxenue 1. Cormacao MOCP ¢onn 6pu1
BBIOpaH M3-3a €To0 «Ielel, MoTHOMOounif 1 QyHKIHH,.. KOTOPBIE MOTYT CYIIECTBEHHO TIOMOYb paboTe
I'M» 1 TO3BOJIHUTE MY «OTIEPETHCS Ha TITyOOKHI ONBIT U PECYPCH JAHHOH OpraHU3aIid IPH
BBIMOJHEHUH CBOMX 00s3aHHOCTEl». CM. http://www.ifad.org/partners/gm/index.htm.

MIIIT — kpynHeiilee B MUpe T'yMaHUTapHOE areHTCTBO, YbeH LENbIO ABISETCSl 60ph0a ¢ rojo1oM Bo
BCEM MHpPE C MOMOUIBIO MPOTrpaMM MPOA0BOJILCTBEHHOM nomoty. [1sTe ocHoBHBIX neneit MITIT:
CracaTh JKH3HH 1 3alUINATh HCTOYHHKH MPOTIUTAHMS B 9KCTPEHHBIX CUTYalUsIX; BECTH MOJATOTOBKY
K SKCTPEHHBIM CHTYaIHsIM; BOCCTAaHABINBATh HOPMAIBHBIN YKIIA][ JKH3HHU ITOCIIE KaTacTpod;
60pOTHCS C HOCTOSTHHBIM T'OJIOJIOM U HEIOCTATOYHOCTHIO MUTAHMS TOBCEMECTHO; TOMOTaTh
roCyZapcTBaM CaMOCTOSTEbHO 60poThes ¢ roogoM. Cwm. http:/www.wip.org/about. Llens DAO —
MOBBIIIATH YPOBEHb 00ECIIEUEHHOCTH THIIEH U MPOJYKTHBHOCTh CEJILCKOTO XO3SHCTBA; yIydIlaTh
YCIIOBHS JKM3HH CENIbCKOTO HaceIeHHs, 00eceYnBaTh POCT MHPOBOIT SKOHOMUKH IyTeM Iepesadun
nH(popMarmM, KOMIETEHTHOCTH B 00JIACTH MONMUTHKH U CEITbCKOXO03AHCTBEHHBIX TEXHOJIOTHIA.
http://www.fao.org/about/en/.

Kpowme toro, B Pume pacrionoxeHsl MexxpernoHaabHbIH HayqHO-nccienoBaTenbckuil macTutyT OOH
10 BoIpocaM npectynHocTd 1 npaBocynus (FOHMKP) u MexnyHnaponHast opraHu3anus npasa B
o6nactu pazsutusi (MOIIP). OgHako, MOCKOIBKY OHH SBIISIOTCSI HAYYHO-HCCISI0BATEbCKUMH
MHCTUTYTaMH 10 BONPOCaM NPEAOTBPALLEHHs IPECTYIIEHUH U TIPABOCYAMS, & TAKKE
pacnpocTpaHEeHUs 3aKOHA U HaJUISKAIIETo YIIPaBJICHNS B KadeCTBE OPTraHU3alii, IMEIOIINX CTaTyC
Habmonateneit OOH, oHE He MOTYT pacCMaTpPHUBAaTHCS Kak BapHaHTHI pa3Merenust I'M, Tak Kak He
nmeroT otHomeHus K ¢puHancaM. Ycras FOHWKPU 6501 nprasT IKOCOC pesomornmeit Ne 1989/56
ot 24 mas 1989 r., cm. http://www.unicri.it/institute/structure/mission_statute/;
http://www.idlo.int/english/ WhoWeAre/Pages/Home.aspx.

B ®AO tpynoycrpoeno 1835 npodeccrnonanos u 1856 coTpyaHHKOB 00111ero TpoGHIs, U3 KOTOPBIX
npumepHo 53% paboTatoT B mrad-kBapTupe @AO B Pume; B MIIII paboraetr npumepHo 12 390
YeNoBeK, U3 KOTOphIX uiib 10% mocrostHHO HaxoxasTes B Pume; B MOCP, mutst cpaBHeHMs, Ha
HACTOSIINIA MOMEHT paboTaeT 298 cOTpyIHUKOB MPOGECCHOHABFHOTO YPOBHS U BBIIIE U 226 YEIOBEK
00CITy)KUBAIOIIET0 HepcoHaa (MIPOLEHT COTPYJHUKOB, HAXOAAIINXCs B PuMme, Hen3BecTeH), Toraa
kak B I'M B Pume yctpoeHo Bcero 23 yenoBeka, u3 KoTopsix 14 ¢unancupyrorcs KC u3 ocHoBHOTO
6ropkera (9 mpodecCHOHAOB | BBIIIE U 5 COTPYAHUKOB 001ei kaTeropun). Cm.
<http://www.fao.org/about/en/>, <http://www.wip.org/fags#faq4>,
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Takum o6pazom, eciu 661 I'M ObIT pa3MelieH B opraHu3anuy, He otHocsameics k OOH, To
moTpeboBasock OblI 3akmodaTe HOBBIH MoB mexnay cexperapuatom KBO OOH B mume KC
U MpaBUTENBCTBOM MTamuu, Tak Kak y NPUHHAMAIOIICH OpraHu3allid MOXET He ObITh
COTJIAIICHUS O IITa0-KBAapTHPE, KOTOpOe MO3BONMIO OBl coTpynHukaMm I'M monb30oBaThCs
npasamu u npusuierusmu OOH. %

54.  CymecTByeT BO3MOXHOCTH pa3BUTUS coTpynHmdecTBa I'M n ®AO u B MeHbIIEH
crenenu ¢ MIIII, KOTOpble ABJAKOTCA NAPTHEPAMH KPYMHBIX (DMHAHCOBBIX OpraHu3auuii. ¢’
OmHaKo HeNu U JesTeIHOCTh JaHHBIX OpraHu3alrii He HyXaatoTcs B padote I'M: ckopee
OHM Jaxke COCTaBIAIOT I'M KOHKYPEHIIHIO CBOMMH «CYIIECTBYIOIIMMH (HMHAHCOBBIMHU
MEXaHU3MaMmn». Hampumep, Meponpusituss u neneBas ayautopus MIIIT  kak
TYMaHUTapPHOTO areHTCTBA, MPEIOCTABISIONIETO IPOJOBOJECTBEHHYIO ITOMOIb, MOTYT
nocrpaaarh ot nestenbHocTd I'M, HampasinenHo# Ha peanuzauuio KbBO OOH. Lenu ®AO
u KBO OOH 6onee cxoxwu, HO menu ['M odeHb MOXO0XKH HA CTPATETHIO MOOMIH3AINH
pecypcoB ®AO, 4TO MOMKET TPHBECTH K KOHKYPEHIMH Mexkay arentcTBamu.”® Bee Tpu
opraHu3zaii (UHAHCHPYIOTCA B TIEPBYIO O4Yepelb W3 IOOPOBOIBHBIX CHOHCOPCKHX
noxeprBoBanuil, npuuem I'M u ®AO mnoayyaroT cpeacTBa OT OJHHUX U TeX XKe
cnoncopos.”’

55. Taxum obOpazom, cormamernne o pasmemernn ¢ PAO wm MIIII He obecmeynt
BEITONTHeHMS 1iesteld M u He moMoxeT u30ekaTh NyOImpoBaHus ICHCTBUI ceKpeTapraTta u
JOCTHYb B3auMojomnonHsieMocTd. IlepcriektiBa pasmenieHust M B HOMENIEHUSIX KaKoii-
100 ApYroi opraHuzanuy B PUMe Ha pEMINT CyNIeCTBYIOMINE MPOOJIEMBI U HE TIO3BOJIHUT
ONTHMHU3UPOBATh (PYHKIMOHAIBHBIE METOJABI paboThl, HE MNPHUBEAET K YIyUIICHHIO
OTYETHOCTH, TOBBIMECHNUIO 3()(HEKTUBHOCTH, pPE3yIbTAaTHBHOCTH, OTKPBITOCTH H
OpPraHM3alMOHHOW COTJIACOBAHHOCTH B OKa3aHHWH YCIyr cTopoHam KoHBEHIMH, YTO
SIBIISIETCST 00SI3aHHOCTHIO MCIIOJIHUTEIBHOTO CEKpeTapsi U BeroMorarenbHbx opranos KBO
OOH (cm. pemmenne 6/COP.10). Takxke Takoe pa3MenIeHHE MOKET HEraTUBHO CKa3aThCs Ha
©KEeTHEBHBIX pabounx oTHOmEHUsIX Mexnay I'M n cexperapuaToMm, Tak Kak BBIIOJHEHHE
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<http://www.ifad.org/governance/internal/index.htm>,
<http://documents.wip.org/stellent/groups/public/documents/communications/wfp219968.pdf>.

Y KBO OOH Her cornamenus o mTab-KBapTHPE € MPaBUTENHCTBOM M Tannm — TOJBKO ¢
npaBuTenbcTBOM [ 'epmannu. Takoe cornamenue ectb y MOCP u @AO. Cum. Takxke
http://treaties.un.org/pages/ViewDetails.aspx?src=TREATY &mtdsg_no=I11-2-
2b&chapter=3&lang=en>.

B npornecce corpynunuectsa ¢ DAO I'M cooOmun, 4To yxKe UMes BO3MOKHOCTD ITOJTYyYHUTh BBITOLY
OT B3aUMHOH (MaTepHaIbHO-TEXHUUECKOH U OCHOBHOM) MO/IEPKKH, peaHazHavdaromeics PAO.
I'M cMor BOCIONIB30BaTHCS MIPEUMYIIECTBAMH OT MPUCYTCTBUS PAQO Ha HAIIMOHATBHOM U
CyOpernoHaIbHOM YPOBHE, pealn3ys COBMECTHBIE ()HAHCOBEIE CTPATETNH U JPYTUE MEPOTIPHUATHS,
BeyIIUE K YBEIMYCHHIO (PMHAHCOBBIX TIOTOKOB, UAYIINX K (hepmepam. B HexoTophIx ciydasx I'M
3akmovan cornamenus ¢ ®AO, koTopas yke pea30BbIBajia U COGHHAHCHPOBAJIA POrPaMMBL,
ces3anHbie ¢ KBO OOH. Pa3smenienne I'M B @ AO morio 6bl cioco6cTBOBATh
B3anMoononHsseMocty aeicteuiit @AO u cekperapuaTa B JIHIE UCIIOTHUTEILHOTO CEKPETaps
Omaromaps 6osee TecHOMY coTpyaaudecTBy. 'M yxe paboraeT Hax (UHAHCOBBIMU BOTIPOCAMH C
CoBMECTHBIM ITapTHEPCTBOM TI0 JiecaM (B KOTOpoM mpezacenarensctsyer @AO) v npu pa3MenieHnu B
DAO mor 651 crienath ropaso 6osblie B oTHOLICHHH Apyrux chep untepecoB KBO OOH, takux kak
['noGanbHOE MAPTHEPCTBO M0 TIOYBE U CENBCKOMY XO3SHCTBY B Pa3HBIX KIIMMATHYECKUX YCIIOBUSIX,
KOTOPOMY MBI YK€ OKa3bIBaeM IOMOLIIb 110 BOIIpocaM (PMHAHCHPOBAHUS.

B 2011 r. ®AO 3amycTrina 00LIyIO CTPATETHIO 10 MOOMIN3ANH U YIIPABICHUIO PECypCaMH,
HAaITpaBJICHHYIO Ha BEINOJHEHNE TPeOOBaHMIT CBOMX y4acTHUKOB. CM.
<http://www.fao.org/tc/resource-mobilization/en/>.

B ux uncno Bxoast Kanana, Utanus, Hopserus, Mcnanus, LlBeuns, Bcemupusiii 6ank, EBpocoros,
IMTPOOH u T.1. Cm. ICCD/COP(10)/15, tabmuua 9, O630p noxxeprBoBanuii 3a 2009—-2010 rr., crircok
croHcopoB I'M 1o naHHBIM ayauToB Beex Tpex cuetoB I'M, mpoBenennsix PWC
<http://www.fao.org/fileadmin/user_upload/resource_mobilization/TABLE2010-11.pdf>.
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pacTyIiero 4mciaa agMHUHHCTPATHBHBIX W OpPraHU3alMOHHBIX TPeOOBaHMH OyIeT HWATH
MEIUIEHHEe, 4YeM HEOOXOAMMO, a TakKe TaKOM BapHaHT TpeOyeT MONMOIHHUTEIbHBIX
pacxozoB ocHOBHOTO Oromxera Konsenmmn.

Pacxobl H 3JKOHOMHYECKAsI IEJ1eCO00PaZHOCTE

Pacxoowl:

56.  Haxe ecnu I'M ocranercs B Pume u mepeener or MOCP B momerneHus: pyroro
areHTCTBa, COMHOBPEMEHHBIC pacxonsl Ha Tmepee3n coctaBaT 89 359 espo (115 634
JoJTapa). DTH pacxoabl BKIIOYAIOT B ce0s1 JeMOoHTax oduca (yrmakoBKa, MHBCHTAPH3AIINS,
XpaHECHHE, TPAHCIIOPTUPOBKA) W OPTaHM3ALHUIO €0 Ha HOBOM MecTe (IOKyIKa O(QHCHOTO
o0opynoBanus, MeOEIH, JOCTaBKa U YCTAHOBKA), MAPKETHHIOBBIE 3aTPaThl (HOBbIC BU3UTKH
n uHoOpManms), a TakKe HENpPEABHACHHBIE pacxXoabl W T.A. TeM He MeHee yamacTcs
n30eXaTh PacxoJ0B Ha IEpeMEelICHIE NepcoHana. Takke clelyeT YIUThIBaTh MOCTOSHHBIC
pacxonmpl, TakMe Kak apeHaa o¢uca, MeOenp W 000pyJOBaHME, OOCIYXHBaHHE H
9KCIITyaTalys, KOMMYHAJIbHBIE YCIYTH W TPEJOCTABICHHE MaTE€pPHalIbHO-TEXHUYECKOH H
aJIMHHUCTPATUBHOM TMOIJEPXKKM M T.I. YCIOBHS M IIEHBl Pa3MEMICHUS OXXKHAAIOTCS
npuMepHo Te ke, uTo B MOCP. Takum oOpa3zom, OHH cOCTaBAT Kak MUHHMYM 166 000
eBpo (213 000 mommapoB) B Tox; ogHAKO 3TH IUQpPHl He ObuTH moATBepkacHE DAO mimm
MIIIL™ Bonee toro, KC 10 BBeNa ps OpraHM3alMOHHBIX M YIIPABJICHYECKHX TPEOOBaHMIA,
KOTOpBIE ITIOMHUMO PACXO0JI0B HA OYXTaJTepHIO U TPYIOBBIE IOTOBOPHI JOJDKHBI IIPUBECTH K
OoJiee BBICOKMM Pacxo/aM Ha MOE3AKH U CBs3b Kak JUIA ceKpeTapuata, Tak u i I'M, o
YeM TOBOPHUTCS B pazjene 47 TaHHOTO TOKIIaa.

Ipubsins.:

57. Ecan I'M ocranercs B Pume B momelneHun kakoro-au6o areurctsa OOH, dactb
€IMHOBPEMCHHBIX pAcXOIOB Ha Tiepee3s MOXHO W30eXaTh, HANpPUMEp, BBIILIATHI
MIEPCOHANTY 3a Tepee3l, MOAbEMHBIC, Mpoe3d W T.I. Takke STOT BapuaHT ymoOeH uis
coTpyaHMKOB I'M, KOTOpBIM He IIPHUILIOCH Obl MEHATH MECTO XKHUTelbcTBa.”> CpecTBa Ha
MEIHUIIMHCKOE CTPaxOBaHUE COTPYAHHKOB ['M OymyT mocTymaTe W3 TOTO K€ MCTOYHHKA:
ocHOBHOTO Oromxkera I'M, mpenocraBiernHoro KC depe3 cekperapuar, HE3aBHCHMO OT
MectoHaxoxnenus I'M.”> B naneHeiimeM Berons! 1 I'M, B Clly4ae €clid OH OCTaHeTcs B
Pume, OymyT 3aBHCETh OT YCIOBHI COTJAIICHWS O pPa3MEIICHHH COTJACHO HHTEpecam
MIPUHUMAFOIIEH OpraHu3amny.
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Kpurepun or6opa, cBSI3aHHBIE ¢ pacXojaMu, HOAPOoOHO ommcaHs! B paszaene I11.

B nuceMmax kK UCIIOIHUTENBHOMY CEKpeTapio oT 8 Masi, 15 utons u 3 aBrycra 2012 r. npaBUTEILCTBO
WTtanmu 3asBHII0 0 HAMEPEHUH TPECTABUTD «IIOIHOIEHHOE IPEUI0KEHHE, BKITIOYasi CMETY M BCE
HEOO0XOMMBIE JIeTalIH, [a TaKXKe] OTlepaTHUBHbBIE U TEXHUUECKHUE 0cOOeHHOCTHY. Ha HacTosmmit
MOMEHT «O(HUIHATBHOE MPEATI0KEHNE)» MOKa He MOJTYYSHO, M TPH MUCbMa OT HUTAJIbSHCKOTO
koopauHaoHHoro 1earpa KbO OOH npunosxeHs! K JaHHOMY JOKIafdy.

Taxoxe 'M He moTepsieT KBaIM(HINPOBAHHBIX paOOTHUKOB, KOTOPBIE HE MOTYT HIIM HE XOTST
Trepee3KaTh, BKIOYas pabOTHHKOB 010po o0mux ciryx6 1 npounx; xoTs 'M He rapaHTHpyeT, 9To
OHU COXPAHSAT CBOM MECTA.

Cotpynnukam ['M npuznercs CMEHUTH CTPaxOBYIO KOMIIAHHIO, KOT/Ia OHHM NEpeHIyT Ha KOHTPAKThI
KBO OOH (?Kenesckoe otnenenue OOH), Tak kak crpaxoBmiuk M®OCP no Hum He paboTaer.
Hecmotpst Ha T0, uTo coTpyauuku I'M monb3yroTcst MEIUIIMHCKONW CTPaxOBKOH 111 paOOTHUKOB
M®CP, crpaxossie B3HOCcH omtaunsaeT He MOCP, a KC. Cm. nokyment ICCD/KC(10)/INF.2.
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C.

Cexperapuat KouBenuuu no 6opsoe ¢ onycrsinusanuem OOH B
bonne, I'epmanus

58. KBO OOH, xotopyioo mnpusBaH mnoxajepxkuBate ['M, sBIsieTCs €IWHCTBEHHBIM
arenrctBoM OOH, 3aHMMarommMcs BONpPOCAMHM OKpYXamolell cpeasl U pa3BUTHA
YCTOMUMBOIO 3€MJIENOJIb30BAaHMS B 3aCyIUIMBBIX M TONYy3acCyLUIMBBIX pEruoHax.
OdunmanshHas 1mrab-kBaprupa KBO OOH pacnonoxena B bBonue, I'epmanus;
CeKpeTapuaT, YIpaBISIOIIUA BCEMH BCIIOMOTaTEJIbHBIMH opraHamu KoHBeHIUH,
Haxonutcs B bonne ¢ 1999 roma, a ¢ 2006 roxa on nepeexan B kammnyc OOH, B ObiBice
noMenieHue Hemenkoro bynnecrara. Crates 23 KoHBeHIMH OroBapuBaeT CO3/aHUE
MIOCTOSTHHOTO CEeKpeTapuaTa W BBepseT eMy (yHKuuu mojuepxku 3acemannii KC wu
NIPEIOCTABJICHNSI AJAMUHUCTPATUBHBIX W OPraHM3alMOHHBIX YCIYr BCHOMOTIaTeIbHBIM
opranam KBO OOH. IIpaBoBoii cratyc cekperapuata ompezeneH Konsenuueit. Cratyc
IOPUINYECKOro Juia umeer KoHBEHIHMs B I[ElOM, OHA MOXKET BCTYNATh B COIVIAIICHUS,
Takhe KaK COIJVIAlIeHHe O INTab-KBapTHpe C IPAaBUTENBCTBOM ['epMaHHM, KOTOpoe
pacnpoctpanserca U Ha coTpyaHukoB I'M. Cekperapuatr KbO OOH umeer cTpykTypHbIE
cBsa3u ¢ OOH, Tak kak oH sBisercs oraenenueM OOH, koTopoe nogorderHo I'eHepanbHOM
accamOilee B JIMIIE FeHEpaIbHOIO cekperaps.’

59.  CosmectHoe pasmernenne I'M c¢ cexperapuatom B mra0-kBaptupe KbO OOH B
BoHHe, BO3MOXXHO, TIOMOXKET PEUIMTh OOJBLIIMHCTBO KPYIHBIX MpPOOJIEM, BBISBICHHBIX B
xoxe mectu mposepok oprauzanuii KbO OOH, pe3ynbpTraTel KOTOPBIX 3a MOCIETHHE
JecsATh JeT Majo pasiauyaiorca. ° HenmaBHue ouenku, npejcraBiennsie Ha KC 10,
o0paiaoT BHUMaHue Ha HEOOXOAUMOCTh pe)OPMUPOBAHHS OPraHU3ALUOHHON CTPYKTYPBI
pabounx OTHOIICHHHA MEXIY cekperapuaToM ¥ I'M, 4TOOBI MOBBICHTH COTJIACOBAHHOCTH
neiicTeuil 06enx opranuzamuit.’® Kpome toro, pa6ora Konsenuuu B 1esom Oyzer Goiee
s dekrtuBHoit, ecim nepemectuth I'M B wrtab-kBapTupy KBO OOH, Tak kak Takoe
pa3MmerieHne sBiaseTcd Oojee MPOCTBIM M JOrM4YHBIM. CleacTBHEM JTOTO CTaHET
yIIydllieHue yhpaBleHuss U Hamsopa 3a I'M co croponsl KC, ocymectBineHue
OpraHM3AIMOHHBIX M aJAMUHHCTPATUBHBIX MeponpusaTuii g KoHBeHIMM B IesIoM,
MOBBIIIEHHE OTKPHITOCTH M OPTaHM3allMOHHOM COTJIaCOBAaHHOCTH, a CIIEA0BAaTEIbHO U
s¢pdexruBnoctu orueroB I'M nepen KC. Pazmernenne I'M B mta6-kBaptupe KbO OOH B
Bonne Takke OyIeT CIOCOOCTBOBATH peaTM3AlMM MPUHIUIA «EAWHCTBA JIEHCTBHI»,
BBEJICHHOTO PE30JIIOIMEN TeHepallbHOM accamObjen MO CHUCTEMHOW COTJIaCOBAHHOCTH, a
TaKke (PUHAHCOBBIX MpaBmi M nojoxeHnid OOH, koTopble NPU3BIBAIOT K KOHCONIUAAIMH
IporpaMM M JIMKBUAAIMM CHCTEMHOHM pa3fapoOIeHHOCTH, KOTOPBIX MOXXHO JIOCTHYb
Onarojaps €IMHOMY PYKOBOJUTENIO, €AMHOMY OIOJKETYy M, HACKOJIBKO 3TO BO3MOXHO,
ofHOMY O(QHCY, B COOTBETCTBMHM C [lapmkCKoW Jekjapaiueil O TOBBIIICHUU
s¢pexTuBHOCTH BHENHEH nomoru.”’
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Kpome Toro, npaBoBoii craryc cexperapuata KBO OOH onpenenen pesomntonueii ['enepansHoit
accambuien 47/188 ot 23 nexabpst 1994 r., A/RES/49/234; pe3omonneii I'enepansHoit accambiren
OOH 241/27 ot 12 cents6pst 1994 r., A/AC.241/27; pe3omorueii I'enepansuoif accambiaen OOH
52/198 ot 18 mexabpst 1997 r. (cMm. Taxkeee pesomronuto 51/180, A/52/549); cornamenue o mTad-
kBaptupe Obu10 3aKmodeHo Mexay KbBO OOH u npaButensctBoM I'epmanuu B 1998 rony, pemenus
4/COP.2 u 5/COP.1; cm. Takke «OtBet [IpaBoBoro 6ropo OOH» B ICCD/COP(9)/9/Add.2,
npuioxenus I u 11.

[Mpensinymme oneHKH BKIIOYAIOT B ce0st onenky 6ropo KC 9 B 2011 r.; OUT B 2009 u 2005 rr.;
oneHky Yaucdepa B 2009 r.; onenxy KKBK B 2003 . u onenky BecemupHaoro 6anka B 2003 r.
OTH OIEHKH NPUBENH K MOSBICHUIO BCe Oombliero konmdectsa pemennii KC, HanpaBIeHHBIX HA
pa3BHUTHE COTPYJHUYECTBA U KOOPAHHAIUK MeX Iy I’ M M cekpeTapuaToM B BBIOIHEHUH TEX HIH
uHbIX QyHKIMH 1 npenocrapiennn otaeroB. Cm. ICCD/COP(10)/4, ICCD/COP(10)/INF.2.
«Peanmzanus peutenus 6/COP.9 — Ouenka I'nmobansHoro mexanusma. J[okiaz 610po neBsToit
ceccun Kondepenmun cropor» ICCD/COP(10)/4, paznexn 21. Cnencrue nokiana «EquacTBO
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3asiBiIeHHE 0 3aMHTEPECOBAHHOCTH

60. Bo ucnonrenne pemenniit KC, B wactHocT pemennus 6/COP.10, ncnoaHUTENEHBIN
CeKpeTapb MOXET IOATOTOBHTH Nporpammy mepememienus ['M B mrab-kBaptupy KBO
OOH B bonHe, ucmonp3ysi CYIIECTBYIOIIEE COTTAIIEHHE C MpaBUTEIBCTBOM [ epmaHunm.
Takum 00pa3oM, B paMKax HOMOJIHEHUS K PE3yIbTaTaM OICHOK CEKPeTapHaT IPEeACTaBHUII
ITIOMHAMO HACTOSIIETO JOKIajga MOoApPOOHEIH MmaH pasMmenierns [ M Ha NeBATON U JecsaToit
ceccusix KC.”8 [IpaBurenscTBO ['epMaHiy HE BUAUT HUKAKUX HPEISTCTBUI IS TOTOOHBIX
MEpONpPUATHH, a KpPOME TOTO, OHO HENAaBHO MOJMAEPXKATIO0 OTKPBITHE €IIE OJHOTO
npencrasurensctsa OOH B Bonne.”

J¢PeKTUBHOCTH PYKOBOICTBA

61. KC 10 monrBepamia, dro oOecredeHHE HaA30pa, aJCKBATHOTO IIPEACTaBICHUS
nadopmanuu u ordetrHoctd I'M mepen KC sBnstrorcst 0053aHHOCTBIO MCIIOIHUTEIHHOTO
cekperaps. [lostomy cormacHo pemennto 6/COP.10 HCTIOMHUTENBHBIN CEKpETaph MOTydacT
pykoBoasmue noinHoMouns mo I'M B 1ienom, BKIIIOYas MPEACTaBICHHE OTYETOB 10 padoTte
I'M na KC (pemrenme 6/COP.10, pa3n. 2 u 3). McOMHUTENBHBIN CEKpETaph CMOXKET
BBINIOJHATH CBOM 00s13aHHOCTH ropasno 3¢ ¢dextuBHee, eciim ['M nepeener mrad-kBapTupy
cekperapuata KbO OOH.

62. CosmectHoe pasmemienue I'M M cekperapuara MO3BOJUT HCIHOJHUTEIBHOMY
CEKpeTapro MOBBICUTH AP (PEKTUBHOCTH ynpasienus Konsennwueit (B cootBerctBuu ¢ KBO
OOH, crarps 21, pasmen 4, u pemenuem 6/COP.10). Hanpumep, npenerupoBanme
MIOJTHOMOYMH  WCTIOJIHUTENBHBIM ~ CEKpETapeM TeHepalbHOMY Jaupektopy IM s
OCYIIECTBJICHHSI YIPABICHUS NOBCEAHEBHOHN aesTenpHOCThIO I'M Tpebyer menoro psina
MEpOIpUATHH, 00eCIeYNBAIONINX OTKPBITOCTh M HaA30p 3a I'M, koTopsle Oyner ropasuo
TpoIIE TPOBOIHMTH, €CM 00a areHTCTBa OyayT HaxomuThess B ogHoM Mecte.* Takue
MEpOIPUATHS BKIIOYAIOT B ce0s MpENOCTaBlICHNE Ha PAacCMOTPEHHE HCIIOJHHUTEIHLHOMY
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JercTBUI» ['pymnIbI BEICOKOTO YPOBHS IO BONPOCaM cUcTeMHO#t cornacoBanHocTn OOH B cdepax
Ppa3BUTHS, TyMaHUTapHOH ITOMOIIM U OXPaHbI OKpyKaromiei cpensl, okymeHT ['A OOH A/61/583, a
takxe pesomorust ['A OOH 62/277 CucremHast coriacoBaHHOCTb, JokyMeHT A OOH
A/Res./62/277.

Cwm. napopmannonssiii tokyment KC 10 ICCD/COP(10)/INF.7, o3arnanenHslii «J{okman
HCTIOJIHUTENBFHOTO CEKpeTaps MO BONPOCY AOCTYHMHBIX MOMEIIEHHH U BO3MOXKHBIX PacX0JIOBY.

Ha HenaBHeM mieHapHOM 3aceiaHni MeXIIpaBUTEIbCTBEHHOH HAyYHO-TIOJINTHYECKO TIaThOopMBI
mo 6mopazHooOpasuio u sKocucTeMHBIM yeryram (MIIBDY), koropoe cocrosmocs 19 anpens 2012 r.
B [lanama-cutu, Hemenkuii ropoz boHH ObLT BEIOpaH B KauecTBe MecTa paboThI CeKpeTapraTa
MIIB3YVY, nomoraernoro OOH skcriepTHOrO OpraHa, 3aHMMAaroIIerocs OnopasHooOpa3neM, — aHaIoT
MexnpaBUTEeILCTBEHHOH IPYIIIBI SKCIIepToB Mo u3MeHeHuto kiumMara (MI'MIK). Kpowme Toro,
BpEeMEHHBII cekpeTrapuaT PoHa 3eIeHOro KIIMMaTa, KOTOphIi ceifuac Haxoaurcs B bonne,
['epMaHus1, MOTYYHII LISCTh 3asiBJICHUI O 3aHHTEPECOBAaHHOCTH B TOM, 4TOOBI IpaBieHue GpoHaa
npussIo y ceds @onx Pamounoii korseHnmun OOH 06 m3menennu kmmumara (PKUK), nprdaem oxHO
13 9THX 3asBJICHUH OBIIO MOJTYYEHO OT IPAaBUTENbCTBA | epMaHuy.

Urto065! 00ecednTh Ha IeXKAINI yPOBEHB YCIIYT, a TAKKe MMOCKOIBKY MO COTJIAIIEHHIO O
pasmenieanu ¢ MOCP B konite 2011 roaa He ObLIO 1aHO HUKAKUX IOPUAMYCCKUX MOTHOMOUH ['M,
yIpaBlieHne AesTeNbHOCThI0 ['M Ha exe/THEeBHON OCHOBE OBUIO MepeiaHo FeHePaIbHOMY THPEKTOPY
I'M cornacuo npasuiam u nonokenusM OOH u permenuro 6/COP.10, pasaen 7. [1pu stom
cexperaprat KoHBEHINN IMeeT PaBO BCTYNATh B aIMUHUCTPATUBHBIC U IOTOBOPHBIE OTHOIICHHS
(KouBenmus, crates 23, pa3a. 2). [lo HenaBHero BpeMeHn ['M He nMen mpaBa 3aKiIo4aTh
oprann3anuoHHsle cornamenus. MOCP B anekTpoHHOIT epericke MoATBEpANI, 9TO (GOHT He
HpeaocTaBIsu nosHoMounst I'M min ero reHepansHOMy aupektopy. Ytoos I'M nomyuun Takue
MTOJTHOMOYHSI, UCIIOTHUTEIBbHBIM cekpetapeM (7 nexadps 2011 r.) u renepanbHeIM AupekTopoM I'M
(22 nexabps 2011 r.) 6611 moanucan memopanayM KbO OOH, o3arnasnennsiit «llepenaua
TIOJTHOMOYHIT 110 (PHHAHCOBBIM BOIIPOCAaM», B COOTBETCTBHH ¢ pemenueM 6/COP.10, paznen 7.
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CeKpeTapro MpoeKToB Oromkera M Ha IOCTOSHHOH OCHOBE, €XKEKBapTAJIBHBIX IUIAHOB
KOMaH/MPOBOK, TPYIOBBIX JOTOBOPOB, COTJIALICHUH C TNPABUTEIBCTBAMH W JPYTHMHU
mapTHepamu ¥ T.1. YiydmeHue kadecTBa ynpasienns KC u Hamzopa 3a I'M Bo MHOTOM
3aBUCHT OT pealM3alid psiia OpPTaHW3aTOPCKUX M aIMUHHCTPATHBHBIX MEpPONPHSITHI,
KOTOpBIE TPeOyIOT €XEOHEBHBIX KOHTAaKTOB I'M M cekpeTapmara Ha IIMPOKOM YPOBHE.
Iepeesn I'M B bonH, B moMemieHus cekpeTapuara, IoMoxeT 3((EeKTHBHO W HEIOpOTro
oOecrednTh HUCIOMHEHHE OINMCAHHBIX TPEOOBAaHMH IyTEM IOBBIICHHUS OTKPHITOCTH H
OpTraHM3aIMOHHON COTIIACOBAaHHOCTH, a 3Ha4YHT U oTdeTHOCTH [ M mepen KC.

@OyHKUHMOHAJBHBIE MeTObI Pa0OTHI M B3aNMOJAeiiCTBUSA

63.  IlemecooOpa3znocts pazmemerns ['M B mrab-kBaprepe KBO OOH B bonne 3aBucut
OT TOTO, HACKOJIBKO OHO OyAeT cIocoOCTBOBAaThH BBINOJHEHHWIO Lesed m 3amad I'M, B
BOIIPOCAX MaTEPHAIBHON M aAMUHUCTPATUBHOHN MONIEPKKH, X B COOTBETCTBHU C 3aJadaMu
u ocHOBHEIMH (hyHKIHAMHU ['M, onrcanusiMi B KonBentnn u pemenusx KC. Beimonaenne
3agad 1 QyHkouid ['M, onmcanHbIXx B KOHBEHIMH, HE MOCTpPasacT OT pa3MEIICHHS €ro B
Boune.!’ B BoHHe, B HemocpeicTBeHHOH OamsocTu oT wTab-kBapTHpsl KBO OOH,
PAacIoI0keHO MHOKECTBO (PMHAHCOBBIX MEXaHU3MOB, BKIIIOUYast HEMELKUX JBYXCTOPOHHHUX
CIOHCOPOB M MHOTOCTOPOHHHMX (OHIOB, TakKMX Kak BpemeHHbli cekperapuar PoHna
3€JICHOT0 KJIMMaTa (KOTOphIi moxke nepeeneT B Kopero) u ¢punmansr PKUK (6ombmmmHCTBO
KoTOpbIX ogotdeTHI [ D®D). [lanee, au B Konsennun, au B pemennssx KC He comepxutcs
TpeboBaHuii, 4uTo0661 ['M OBLT (DU3MUECKH WM OPTaHHU3AIOHHO OTAENIEH OT CeKperapuara
unn apyroro opraia Konsenuuun. Hamportus, necsatku pewenuit KC, B Tom uncie na KC
10, tpebyror, uroOsr I'M W cexperapmaT BelH COBMECTHYIO paboTy B o0iacTth
PETHOHATIBHOIO KOOPAWHHPOBAHHWS U PasBUTHS KOOPAMHAIMOHHBIX  MEXaHH3MOB,
cTparernii GMHAHCHPOBAHUS ¥ MOOWIN3AIMU PECYPCOB, MPEACTABICHUSI HHTEPECOB B CyZe
U KOMMYHUKATHBHBIX CTparervif, otHomeHudd ¢ 'O u crnoHcopamMu U NapTHEpamwy,
noBeimieHust 3d¢dexTuBHOCTH padotel I'M m pa3paboTkm moOKazaTened, TEeXHUYECKOW
nomiepxku u . *2 CoBMecTHoe pasmernenrne I'M ¢ CeKpeTapuaToM B ITaG-KBapTUPE
KBO OOH B BoHHE, BO3MOXHO, IIOMOXET PEIINTh OONBIIMHCTBO KPYITHBIX IPOOIEeM,
BBISIBJIEHHBIX B XOf€ 1iecTu npoBepok opranuzanuit KbO OOH, pe3ynbTaThl KOTOPBHIX 3a
NOCJIEIHUE IECATH JIeT Majlo pasandarorcs.™ Hemasnue onenkw, npejactabienHbie Ha KC
10, oOpamaiT BHUMaHHE Ha HEOOXOIMMOCTh pe(OpMHPOBAHMS OPraHW3ALMOHHON
CTPYKTYpbl pPabOuMX OTHOIIEHMH MEXIy cekperapuatoM H ['M, dYTOOBI TOBBICHTH
COTJIACOBAHHOCTH JIEHCTBUAN 00enX opraHI/I3aum‘/'I.84
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OcHuosuble ¢pyHKnny ['M 3aKmodaioTcs B yIpaBlIeHHN HHBEHTapH3alMeH IIIaHOB COTPYIHHIECTBA C
LeTIbI0 BBITTONTHEHNsT KOHBEHINY; IpeI0CTaBICHNH KOHCYIJIBTAINH 110 MHHOBAaIMOHHBIM METO1aM
(bMHAHCHPOBAHUS U NCTOYHMKAM (PMHAHCOBOM MTOMOIIIH, a TAK)KE [0 COBMECTHBIM MEPOIPUSITUIM Ha
HaI[OHAJILHOM YPOBHE; PEIOCTAaBICHUN NH(GOPMAIMU O JOCTYITHBIX HCTOYHUKAX U CXeMax
(bMHAHCHPOBaHUs, a TAKXKE TPeJOCTaBIeHUH 0TueToB 0 AestensHocti ['M Ha KC (craTss 21, pasn. 4
us).

Hampumep, I'M u cexperapuar KEO OOH nmeroT HeCKOJIBKHX OOIIUX CIIOHCOPOB, a UX LEITH U
3a7a41 BO MHOTOM JIOMONHSIOT pyT Apyra. [Toatomy KC npussana I'M u cekpeTapuar mpomonkaTh
COBMECTHYIO pabOTy 10 Pa3BUTHIO U peanu3aluy o0mIel cTpaTerun GUHAHCUPOBAHHUS, a TAKXKE
MHOTHX ApYrux coBMecTHbIX 3ana4. KC 10 BBena psj cneruduueckux TpeOoBaHUM, HaTPpaBIeHHBIX
Ha pa3BUTHE elle 00Jee TECHOrO COTPYAHUUYECTBO MEXAY ITUMHU IBYMsI areHTcTBaMu. CM. pelieHue
7/COP.10 o obmeit cTparernn puHaHCHpoBaHus, a Taoke pemenne 6/COP.10, pasxn. 4, ToKyMeHT
ICCD/COP(10)/31/Add.1, a takoke ICCD/COP(10)/INF.2.

OTH OIEHKH NPHUBENN K MOSBICHUIO BCe Oombliero kommdectsa pemennii KC, HanmpaBieHHBIX Ha
pa3BUTHE COTPYAHUYECTBA U KOOpAUHALUH Mexay I'M U cekpeTapuaToM B BBIIIOJIHEHUHU TE€X WIN
uHbIX QYHKIMH 1 ipegoctaBiaenin otuetoB. CM. nokymentst ICCD/COP(10)/4, n
ICCD/COP(10)/INF.2.

[penpaymye oneHKr BKIOYAIOT B cebs orieHKy 6ropo KC 9 B 2011 r.; OUT B 2009 1 2005 115
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64. CosceMm HemaBHO cTOpoHBI HpuHsTH perreHne 6/COP.10 o rayOokoit pedopme
YIpaBIeHUS] W OPTaHU3ALMOHHONW CTPYKTYpel I'M mon pyKOBOJCTBOM HCHOIHHUTEIHHOTO
ceKpeTaps, MPH STOM Takke TpeOys OOHOBIICHHS CYIIECTBYOmEero MoB, KOTOpEIi ToynkeH
MIPEeKpaTUTh NeHCTBHE, KaK TOJBKO OymeT BbIOpaHO HOBoe MecTo pasmemeHmss. KC 10
TakXKe BBEJIA PSIIl TPeOOBAHMI, KacalOMIUXCsI 003aTEIBPHOTO COTpyIHUIecTBa MexXay I M u
CEKpeTapHaToM, TaKMX Kak pa3padOTKa BHYTPEHHHX TIPaBHI M  IOJOXKEHHUH
UCTIOTHUTENIFHBIM CEKPETAPEM U TCHEPANbHBIM JUPEKTOpoM I'M, coBMecTHas peann3amnus
pabounx TIIAaHOB M MPOTPaMM, COOJNIOJCHHE TpeOOBaHMI OOmmIeH KOPIIOpaTHBHOMN
KyJIbTypbl, ONTHMH3AaLUs yOpaBlcHWS (HUHAHCAMM W OpraHW3alueil, a Takxe
KoopauHUpoBaHWE oOTdeTHOCTH (pemenue 6/COP.10, pasm. 4). UrtoObl obecrednTsb
BBINOJTHEHHE 3THX 3a7ad, NCIOTHUTENBHBIM CEKPETapeM M TeHEepalbHbIM qupekTopoM ['M
B Hayvaze 2012 roxa Oputa co3nana pabouas rpymma Beicmero pykoBojactsa (I'BP), kotopas
JOJDKHA COOMpaTbCsi HE pexke, 4eM pa3 B KBapTal, B IONOJHEHHE K PEryJsipHOU
KOMMYHUKalldid MEXIy pa3lMdHBIMH MCEHEIKEpaMM BBICIIETO 3BC€Ha B 00enx
opranmzanuax.® Ha KC 10 6bUI0 NpMHATO peLIEHHE O TOM, YTO HCIIONHUTENbHBIN
CEKpeTaph JIOJDKEH JEJIETHpOBaTh ONEPAaTHBHBIC IOJHOMOYHS T'€HEPAIbHOMY AWPEKTOPY
I'M, 4ro mO3BONUT €My 3aHHMaThCsA Tporpammoi u OromxeTroM I['M, obecriedunBaTh
BBIITOJTHEHHE TNPHHATHIX pabouMx IUIAHOB M MPOTpaMM, 3aKII0YaTh COTJALICHUS CO
CIOHCOpaMHM, HaHMMAaTh NEPCOHAJ COTIacHO mpaBwiaaM u mosoxeHussMm OOH (pemenue
6/COP.10, pa3z. 7). Tem He MeHee BBHINIOTHEHNE TAHHBIX (YHKIUH SBISIETCS 003aHHOCTHIO
UCTIOTHUTENIFHOTO ~ CEKpeTapsi, M COIJIACHO TpaBWiIaM JEJEralid  IOJHOMOYHH,
TIOJITNTMCAHHBIM HCIIOMHHUTEIBHBIM CEKpeTapeM M reHepalbHbIM JupekTopoM ['M B nekabpe
2011 ., TeHepalbHBIA AMPEKTOP OOS3aH TMONYYUTHh pa3pelicHHe WM OJ00peHUe
UCTIOJTHUTENIFHOTO CEKpeTapsl MO LEIOMY sy OIEpaTHBHBIX MEPOIPHUSITHH, HapuMep,
IpH pachopsbkeHnH cpeacTBaMu M U moanucanuu cornamennil.®® Takum o6pasom,
(yHKIMOHANBHBIE MeTOJbI paboTel I'M 3aBHCAT OT B3aUMOJAECHCTBHUS C CEKpeTaphHaToM,
KOTOpOE BBIIJIET Ha HOBBIH YPOBEHB ITPH pa3MeNIeHuH 00enx opranusanuii B bonue.

65. CosmectHoe pasmemienue I'M u cekperapmata KbO OOH B bonne pacr
BO3MOXKHOCTh yIy4lmuTh pabory KoHBeHInM M pa3BuTh B3ammopeicTBue Mexay I'M u
HCTIOTHATENLHBIM ceKpeTapeM. Peamusarus neneid u ¢pyakmuii ['M Ha 6maro KoHBeHImn
KaKk TaKOBOH, a TakKe MHOXKECTBA 3ajad, HOcCTaBlIeHHBIX B pemeHusx KC, Oyner
MPOXOAUTH Tpolne Omaromapsi ¢usmdeckoit Ommszoctn I'M m cekperapmara, ecimm ['M
nepeener B wmrab-keaptupy KBO OOH B Bonme.”’” B uacTHOCTH HCIONHUTENbHBIM
CeKpeTapb M CeKpeTapuar, a Takke M JOIKHBI TPUHATH KOHKPETHBIE MEphI IO
peopraHusanMy ¥ ONTHMHU3anMU ympaBieHus M u cekperapmaroM, 4YTO TpeOyeT
€KETHEBHBIX KOHTAKTOB MeX1y oOenMu opranuzanusiMu. Kpowme toro, B pemenusx KC,
ocoberno KC 10, roBopurcs o ToM, 4to 3ddexTrBHas padota ['M HampsMyro 3aBHCUT OT
COTPYJIHHYECTBA C CEKPETapHaToM, a clieIoBaTebHO Jitoboe pasmenienne I'M, kpome Kak B
mrad-kBaptTupe KbO OOH B Bonne, Moxer 3amemmuts pabory opraHoB KoHBeHIMH H
peanmu3anuro BaxxHbIX pemennit KC, ocodenno pemenns 6/COP.10.

Peanusanusa npuHnmna eanHoro pykosoacrsa Konsennueii no 6opnoe ¢
onycreiHuBannem OOH

oneHky Yuucdepa B 2009 r.; ouenky KKBK B 2003 r. u onenky BeemupHoro 6anka B 2003 r.
PaGouas rpynmna Beiciero pykoBoyctsa (I'BP) 6bi1a co3nana coriacHO BHyTPEHHUM TIpaBUiaM U
nosnoxeHussM KbO OOH (cornacoBaHHBIX UCTIOJIHUTENBHBIM CEKPETAPEM U TeHepalbHbIM
nupekropom [mobanpHOro MexanusMa 6 nexadps 2011 r. u 24 suBaps 2012 r. COOTBETCTBEHHO
cornacHo pemrernio 6/COP.10, pasnenam 3 u 4), u oHa 00s13aHa cOOMpaThCs 110 KpaitHeil Mepe ouH
pa3 B kBapTai (cM. paBmiIo 2, pa3nens! f u g).

Memopauaym KBO OOH «/lenernpoBanue mogTHOMOYHH 110 (PHHAHCOBBIM BOIIPOCaM» ObLI MOAIHCAH
HCTIOJIHUTENbHBIM cekperapeM (7 nexkadps 2011 r.) u reHepansabiM aupektopoM I'M (22 nexabps
2011 r.).

87 IIpumeps! npusenens! B nokymente ICCD/COP(10)/INF.2.
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HezaBucumo ot pemenns KC mo Bompocy pasmemenus I'M pemenune 6/COP.10
TJIACHT, YTO WCHONHUTEIBHBIH CEKpeTaph MHOJDKEH ONTHMHU3MPOBaTh (hHHAHCOBBIN
MEHEIKMEHT ¥ aIMUHHUCTPUPOBAHHE, YTOOBI MHTETPUPOBATH BCE cUeTa U mepcoHan ['M B
enuHy0 cucreMy ynpasieHus JKeneBckoro otmemeHuss OOH cormacHo (HHAHCOBBIM
npasuiam u nonoxenusm OOH (pemenue 6/COP.10, pasa. 4 u 5).% Ipu Takux ycnoBusx
nestenbHOCTE ['M Oyzmer cooTBeTcTBOBATH MpaBmiy 34.2 cBoxa mpaswi U nonoxennit KC,
KOTOpOE TJIACHT, YTO «TJlaBa IIOCTOSHHOTO CeKpeTrapmara o0s3aH obOecredyuBaTh HaOOpP
MepCOHAIa W peai3alii0 MepoIpHATHi, 3ampomieHHsXx Kopepennueil cTopoH u ee
BCIIOMOTATEIbHBIMH OpraHaMH B TpeleNiax NOCTYHHBIX CPEACTB. [J1aBa MOCTOSIHHOTO
CeKperapuarta o00s3aH YIpPaBIATh OTUMH TIPOIECCAMHM M OKa3bIBaTh HAAJIEKALIYIO
MOAJIEP)KKY TpencenaTenssM W MNpoYNM YydacTHMKaM KoHQepeHIH CTOpoH H ee
BCIIOMOTaTeNbHBIX opraHoBy (pemrenue 1/COP.1). K 1 anpens 2013 r. Bce corpyaauku ['M
TOJYYHITH TIPHUKa3bl o0 mpueMe Ha padotry ot KbO OOH, u B mae 2013 r. Bo HCmoIHEHHE
pemenns 6/COP.10 O¢duc xoHTpoNepa Mo GUHAHCOBO-IKOHOMIYECKHUM BOIIPOCAM OTKPBLT
JoBepurensHblii ¢poHA 111 10OpoBOIBHOTO (priHaHCHpoBaHWA [7100ambPHOTO MexaHW3Ma
(cauer «GMZy), 94TO CBHIETENBCTBYET O IEPEXOJle BCEX CUETOB M COTpyAHHKOB I'M mox
ennHoe pykoBoAcTBO JKeneBckoro otaeneHus OOH, (GyHKIMOHHPYIOIIETO COTIIACHO
(hmHAHCOBBIM MpaBmiIaM u monoxennssM OOH.

66.  CoBMeCTHOE pa3MeUICHHE MOXKET 3HAUNUTEIBHO OOJIETYNTH BBHINOJIHEHHE 3a1ad ['M,
a TaroKe MO3BOJIUT CEKPETapHaTy MPeNoCTaBIATh Oomee 3¢h(heKTHBHYIO aIMUHUCTPATUBHYIO
U MaTepuaJbHO-TEXHHUYECKYI0 NOAAepKKy I'M, BKmiodas yIpaBieHHE CcYeTaMH U
nepcoHaioM. CoBMeCTHOE pa3MEIIeHHE TaKke MOXET co31aTbk 3¢deKkT MacimTada,
KOTOpPBI TIPUBENET K IIOBBIIICHWIO OPraHM3alMOHHON 3¢ ¢eKTuBHOCTH Onaroxaps
OTCYTCTBHIO AyOIMpOBaHMS W B3auMojomnoiHseMocTn neiictBuii I'M m cexperapuara,
PasBUTHIO COTPYJHHYECTBA M KOOpJIMHAIMM, a Takke Oonee sddextuBHOMY
HCTONB30BaHuI0 pecypcoB KowBenmmm (pemenwe 6/COP.10). Hampumep, moBbIieHHE
OTKPBITOCTH TIpH HaiiMe mepcoHama aiust I'M u cekperapmara MOXKET ITOMOYb H30eKaTb
OyOonupoBaHMs JIeficTBUH B cdepax pPyKOBOJICTBA, KOMMYHHMKAIIMM HIH PETHOHAIHHOTO
KOOPJMHUPOBAHUS, KaK IOKa3zaHO Hike. COBMECTHOE pa3MEIIEHHE IOMOXKET YIIy4IINTh
OpraHW3alOHHBIE OTHOIIEHWA Mexay I'M m cekperapuaTtoM, a TakXKe PElINTb MHOTHE
YCTAQHOBJICHHBIE ~ TPOOJIEMbI,  HAalmpuUMep, C  OTYETHOCTHIO,  3((HEeKTHBHOCTHIO,
PE3YIBTaTUBHOCTBIO, OTKPBITOCTBIO N OPTaHN3aIIMOHHON COTJIACOBAHHOCTHIO B Pealli3alnui
MmepornpusaTiid. Take I'M CMOXET BOCIOIB30BATHCS NMPEUMYIIECTBAMH COTJIAIICHUS O
mrab-kBaptape KbO OOH c¢ npasurensctBoM ['epmannu. Hanpumep, ecmr ['M niepeeneT B
BbonH, npaBa u MpUBWIETHH, TIPEJOCTABIIEMbIC IPABUTEIHLCTBOM ['epMaHNU COTPYTHUKAM
CeKpeTapHaTa I0 COIJALICHHIO O IITa0-KBapTHUpPE, aBTOMATHYECKH PACHPOCTPAHATCS Ha
corpynHukoB ['M, He HyXHO OyIeT IPOBOJIUTH JOTOJHUTENBHBIE IeperoBopbl. Tak Kak
UCTIONHUTENBHBIN cekpeTapp U mpesuneHT MOCP BemgyT meperoBopbl O peanu3alnuu
pemenust 6/COP.10, cekperapmar moxer coBmecTHo ¢ M®PCP paspaborats rpadux
nepeessia ['M 1 0OroBOpHUTE YCIIOBHS «IPEKpaIeHHs IeHCTBUs» cyiecTBytomero MoB.

67.  Ilomumo corpyannuuectsa ¢ cekperapuatoM KbO OOH u pacnonoxennsiMu B Pume
M®CP, ®AO u MIIII, mpu nepeezne B bonn I'M cMOXeT yCTaHOBHUTb NapTHEPCKUE
ortHomreHns ¢ MectHeiMH areHtctBamum OOH: PKUK (cectpa xonBeHuum Puo) un

88

CexkpeTapuar IoJIyqmI BO3MOKHOCTh «Ha3HA49aTh BpeMs IpoBeneHus ceccuit Kondepenim cropon
U ee BCIIOMOT'aTeNbHBIX OPraHOB, CO3aHHbBIX COracHO KOHBEHINH, U OKa3bIBaTh UM HEOOXOANMBIE
yeayru» (KbO OOH, Yacts IV «Opranuzauuny, Crates 23, 2(a)). Janee, npasuio 34 (2)
pernamenta KC Hapenser cekpeTapuaT NOJHOMOYUSMH «BCTYNATh MO PYKOBOACTBOM
KoHdepeHiuy CTOpoH B Takue a[MUHUCTPATHBHbIE U JOTOBOPHBIC OTHOILEHHS, KOTOPbIE MOTYT OBITH
HeoOxo MBI Ut 3¢ dexrtuHOro BEmonHeHns Gynkuin» (KbO OOH, crates 23, 2(e)).
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OTHOCSIINMCS K Heil MeXaHN3MOM 3KOJIOTHYECKH YncToro pasputus. Crates KoHBeHINH
8, | Tmacur, UYTO «CTOPOHBI OYAYyT CIIOCOOCTBOBATh KOOPIMHAIIMK JEHCTBHIA,
BEITIOTHAEMBIX... IO IPYTHM OPTaHHW3AIIHOHHBIM COTJIAIICHHUSM, B YaCTHOCTH 10 PamMo4HOit
koHBeHINH 00 m3meHennn knnmMara OOH n KonBeHnnun o 6nomorndeckoM pazHooOpasui,
C TETBI0 TOTYYICHUS MAKCUMAIBHOU BBITOBI OT MEPOIPUSATHH IO KaXKAOMY COTJIAIICHUIO U
HEIOMYIICHUS TyOIUpOBaHUS EHCTBUI.

CpaBHenne aesitesbHocTH I'M M cekpeTapuara

Ha nractosmmuiit MmomeHnT B I'M pabotatoT 14 deroBex IDIFOC UMEETCs] TPH BaKaHCHH,
Bcero 17 mosummii (2 qupexTopa, 9 mpodeccrnoHanoB u 6 COTPYIHIUKOB OOIIeH KaTeropun).
W3 Hux 14 ¢unaHCHpyrOTCS M3 OocHOBHOTO Ofomkera I'M cormacHo pemennto KC (2
aupektopa, 7 mOpoeccHMOHATOB U 5 COTpYAHMKOB oOwieil karteropuu).” Eme 2
npodeccronana u 1 coTpyaHUK 0OIIEeH KaTteropun (GUHAHCHPYIOTCS U3 JOMOJHHTEIbHBIX
w BHeOOKeTHRIX cpenactB M. Kpome toro, B I'M paboTtaror § permoHaIbHBIX
COBETHHKOB (KOHCYJIBTaHTOB), KOTOpBIC He HaxoasaTcs B oprice MOCP B Pume.

B cekperapuate padotaror 54 denoBeka, u3 KOTOpbIx 46 HaxomsTces B kammmyce OOH
B bonne m 8 B apyrux mecrax. Ha omepaTwBHBIE pacXombl CEKpeTapHaT BBHIACISECT B
cpenaeM 241 000 gommapoB B roa. JTa cyMMa BKITIOYAeT B ceOst apeHTy oduca IIomanbso
oko110 6000 M, pacxonsl Ha OXpaHy, KOMMYHaJbHbIE W HHQOpPMAaIMOHHBIE yciuyru. ['M
mwiatit MPCP okomo 190 000 mommapoB B rox (ma 50 000 mommapoB MeEHbIIE, YeM
CEeKpeTapuar), Tor[a Kak IITaT €ro COTPYJHHKOB COCTABIIAET MEHEE OJHOW TPETH IuTara
cekperapuata. CorjgacHo ycrnoBusM oOHOBiIeHHOTO MoB wmexmy MOCP u I'M
pasmemienne I'M B Oynyniem OyzaeT MPOMCXOINTH «IO MPUHIUILY CAMOOKYIIAaeMOCTH», YTO
oboiinercs mpumepHo B 213 000 nonmapoB B rox, 6e3 ydera ycuyr JKeHEeBCKOTO OTICICHHS
OOH.”

O6mme coeper paborst M m cekperapmara BKJIIOYAIOT B ceOs cTpaTerHyecKue
NpOTPaMMBbl, pErJaMeHTHPOBAaHHE JAEHCTBUI W 3alUTy WHTEPECOB, MOOMIM3ANNIO
pecypcoB, MOHUTOPHHI, YNPaBICHHE 3HAHUAMH M PETHOHAIFHOE KOOPAWHHMPOBAHHUE, a
TaKke KOMMYHHKAIIH U yIIpaBJiIeHUEe, aIMIHICTPUPOBaHNEe/PUHAHCHI.

Pacxoabl M DKOHOMHYECKAS uenecooﬁpasnochg'

Pacxoowl

68.  Ilepeezn I'M B boHH U pa3MelieHHe €ro BMECTE C CEKPETAPUATOM SIBIISIETCS CaMbIM
JIeTIeBBIM BapHaHTOM NEepeMEIleHHs 3a UCKIItoueHrneM Puma. OT1o nocturaercs Omaropaps
HU3KUM IIeHaM Ha TepeBO3KH u3-3a (u3mueckoil 6mmsoctn bonna (n XKenewl) n Puma,
HU3KUM MHJIEKCaM PO3HMYHBIX IIEH, CyTOYHBIM M BBHIIJIATAM 32 CMEHY MecCTa paboThl, 4TO
IoKa3aHo Ha Tabiunax 2 u 3 mocie pasuena 74.

69.  Hwxe, B Tabmuue 2 mociue paszaena 74, MOKa3aHbl HeuzbedicHvle eTMHOBPEMEHHbIE
pacxoasl Ha niepeesn B mtad-kBaptupy KbO OOH B Bonne ocnonoro nepconana I'M (1
JMPEKTOp M 6 mpodeccnoHanoB), UMEIOIIEro MpaBo Ha BhILIATEL. Croja BXOIST NPOE3,
NOJbEMHBIE U T.1. — Bcero 228 297 espo (295 423 nonnapa), 6e3 ydera pacxomoB Ha

89
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Cwm. pemmerne 10/COP.10, mporpaMma u O610mKeT IByxiaeTHero miana Ha 2012-2013, Tabnmma 2:
TpeboBanus k nepcoHaiy, http://www.unced.int/Lists/OfficialDocuments/cop10/31add1eng.pdf.
s Gonee meTanbHOI nHPOpMarmu, cM. paznen 0 Ha crpanune 12. Kpome Toro, 6aHKOBCKHE,
Ka3Haveiickue U KaJpoBbIe YCIIyTrH, MPeaocTaBieHHbIe cekpeTapuary JKeneBckum otneneninem OOH,
obonutuce B 196 000 nomnapos. Yenyru XKenesckoro oraenenuss OOH, npenocraBnennsie ['M,
onenusarorcs B 77 000 nonnapoB B pacueTe Ha KOJIMYECTBO COTPYAHUKOB.

Kpurepun or6opa, cBSI3aHHBIE ¢ pacxolaMu, HOApoOHO omnmcaHsl B paszaene I11.

33



ICCD/COP(11)/3

34

nporpamMmHy0 mojuepxkky (13%). JlomomHWTENbHBIE pacXompl, B TOM dYHCIE Ha
IepeMeIIeHe OCHOBHOTO IepCOHaNa OOMMX CIYKO M Mpo(ecCHOHAIIOB W COTPYAHUKOB
obmelr kareropud, (GUHAHCHPYEMBIX W3 BHEOIOKETHBHIX cpexctB (219 881 empo, mmm
284 533 pomnmapa, BKIIOYAsh MPOTPAMMHYIO TOIICPKKY), JOJDKHBI OBITH COTIIACOBAHEI CO
Cayx06oit OOH mo ympaBnenmio monackumu pecypcamu (CYJIP), kak mokazaHo B
npwioxenuu I11.

70.  Esxeroxmnsle omepaTWBHBIC pacxonsl ['M B ciiydae ero mepees3na B IITa0-KBAPTHPY
KBO OOH B Bonne cocrasar npumepso 176 000 espo (228 000 gonnapos).”” Tabmuua 4 B
maparpage 76 TOKa3BIBAaeT CBOJKY T'OJOBBIX OIEPATHUBHBIX pacxoqoB I'M mns pasHBIX
BapuaHTOB pa3MemieHus. HecMoTps Ha To, 4T0 moe3nku B Pum u apyrue ropoja sBISIOTCS
HEOTHEMJIEMO} 9acThIO TIIaBHOM pabodeii mporpammsel ['M, MaoBEpOsSTHO, 9YTO 3TH TPATHI
NIPEBBICAT PAcxXoAbpl HA TOJAEp)KaHWE MOCTOSHHOIO B3aumMojeHcTBua Mexny I'M n
cekperapuaToM, eciau I'M Oyzer pacrionoxeH He B bonHe.

Buwieooa

71.  Tak xe, kak B ciydyae ¢ MOCP B Pume, cexkperapuar KbO OOH He muatut 3a
apeHy NoMeIleHHH B BoHHE B COOTBETCTBHHM C COTVIAIICHWEM O IITA0-KBAPTHUPE MEXIY
KBO OOH u npasutensctBoM [epmanuu oT 1998 r. ** D0 e cornalieHue NpUMEHUMO U
Kk I'M, kak u pacnpocTpaHeHHE MpaB U NPUBWIETHM Ha coTpyaHUKOB I'M, nockonbky I'M
sBIsIeTCsT opraHoM KOHBEHIMH, a €ro COTpyIHHKH — coTpynHukamu Koneenmum. Eciu
I'M pa3mecTuth ¢ cekpeTapuaToM, SKOHOMHMSI Ha apeHJHOM 1iaTe no cpaBHeHuo ¢ MOCP
coctaBut 78 000 eBpo. Takum oOpa3zoM, eTUHOBpPEMEHHBIC pacxoisl Ha mepee3x B BoHH
OyIyT TOKpBITHI 32 CUET SKOHOMHUH apeHAHOHN IUaTel Bcero 3a 4-5 mer. Taxxe momoOHoe
pa3MelIeHNe MO3BOJIUT CEKPETapHaTy NPHBIECYb CYIIECTBYIOUINE JCHEKHBIE CPEACTBA H
TIepCOHAJ JUISl OTIEPATHUBHBIX W aJJMMHUCTPATHBHBIX HYXI ['M, TeM caMblM COSKOHOMHUB Ha
COIIPOBOXKJCHUM TPAH3aKIMH W IOJYYHMB IIHUPOKHE BO3MOXKHOCTH il OOecrieueHHs
B3aHMOIOTIOTHAEMOCTH MEPOIIPUATHH B cooTBeTcTBHU ¢ KoHBeHImel (cTaths 21, pas3m. 6)
u pemeruem 6/COP.10. Hanpumep, 'M cMosxeT npoBoauTh ceMuHapH! Ha Oa3ze OTneneHus
OOH B bonHe 0e3 AOMOJHHUTENBHBIX PACXONOB Ha IMPE3EHTALIOHHOE O0OpYJOBaHHE U
JOCTYIl K HWHTEpHETy; wucroib3oBare Coyx0y opraHm3anuum KOH(pEpeHIWH Juis
pEelaKTHpOBaHUs, TEepeBoja M IeYaTH AOKYMEHTalMM Ha BCEX MIECTH OQUIMAIBHBIX
s3pikax OOH BMecTo d9eTwIpex; HCIIONb30BaTh PAaMOYHBIC COTJIAIICHUS CEKpeTapHaTa c
OtaenomM agMUHHUCTPUPOBAHUS M (PMHAHCOB JUIS OPraHW3allMd KOMAaHAWPOBOK M BBITUIATHI
cyTouHbIX.*

72.  Taxke 0OXHIAeTCS SKOHOMHS CPEICTB BCJICICTBHE COKpAIICHUS pPacXoloB Ha
KOMaHIUPOBKH U CBsI3b, TaK KaKk COTPYOHHKH ['M W cekperapmaTa CMOTYT €KEIHEBHO
BUJETHCS IPYT C APYrOM JIMUYHO MO Pa3lW4HbIM aAMUHUCTPATUBHBIM U OPraHU3allMOHHBIM
BOINPOCAaM Ha pasHbIX ypoBHsX, Bkirouyass ['BP, cornmacno pemennto 6/COP.10, pazn. 2—6)
Bo03MOXXHOCTh 3KOHOMUH Ha MOE3/IKaX U CBA3M OLleHHBaeTcss kak MUHUMYM B 17 000 eBpo
(22 000 monnapos) B rox, npu ycinosuu uyto I'M nepeener B bonn. Hanpumep, I'M ouenun
pacxonmsl Ha KoopauHanmioo ¢ KouBeHimed 3a OromkeTHbIil mepuon 2012-2013 B 2,6
MWUIMOHA JIOJIapoB (M3 KOTOPHIX OKojo 1,53 MmIIMOHa NOCTynaeT W3 OCHOBHOTO

92

93

94

Pacxozs! Ha ycnyru Otaenenus OOH B Bonne npu coBmecTHOM pasmemenuu I'M u cekperapuara
KBO OOH cocragst ot 7000 mo 27 000 nosiapos B roj.

B cormamenun rosopurcs: «OOH npusHaer, 4To npeasioxenne npaBuTenscTBa DenepaTuBHON
pecyoimku ['epmaHust TOMEMO TIpodYero npenoctaButh cekperapraty KBO OOH nmomemennst B
Bonne Ha mocTOsSTHHOM OCHOBE M 6e3 B3MMaHMs apeHaAHO# miatel, 6pu10 mpuHATO KC KEO OOH».
Cwm. Taxxe pemenus 4/COP.2 u 5/COP.1.

Taxoxe Hy’kHO 00paTUTh BHUMaHHE Ha TO, uTo ['M OyneT UMeTh JOCTYII K TPEM MEXTyHAPOAHBIM
asponopram: [roccenbnopd, boun/Kenbu 1 @pankdypT, 4TO MO3BOIUT BHIOUpPATh HAMEHEES
Joporue OMIeTs! sl KOMaHIPOBOK.
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oromxera).” 3a oaun Tosbko 2010 rog M notpaTtun npuMepHo 1,8 MUIIMOHA JOJLIApOB
Ha pabory ¢ KC u KKBK, Brirouas MEpomnpHusTHS 10 pealn3allid COBMECTHOH pabodeit
nporpaMmsl U cBssk.” ITpu pasmemenun IT'M B BoHHE BMECTe € CEKPETAPUATOM MHOTUX U3
9THX PACXOJIOB yIacTCsS U30€XKaTh.

JApyrue BapuanTol pa3menienus ['7100a1bH0ro Mmexanusma

73.  Crenyroume pasfensl coaepikaT WHPOpMaNnio O BapuaHTax pasMerieHus: Pum (I
nnu 1), born (III), XKenerckoe otneneane OOH (IV), cexperapuar OOH nnm ITPOOH B
Heto-Hopke (V), Beemuphsiii Gank wmn [noGansHeli skomoruueckuit pong (IID) B
BammarTone, okpyr Komym6us (VI). laHHBIe BapHaHTHI CPaBHUBAIOTCS 110 H3BECTHBIM
pacxomaM Ha TIepee3 M TEKyIIyl0 JesITelbHOCTh. Kpome TOro, 3mech BKpaTIe
oOcyxnarorcsi Bonpocsl 00 3()(EeKTHBHOCTH PYKOBOJCTBA, a TaKXKe COTPYIHHIECTBE,
(yHKIMOHATIBHEIX MeTonaX U 3¢ dektuBHOCTH paboTel M.

Pacxoapl m 9JKOHOMHYECKAS uenecoo6pasn0cT1>97

74. Tabmumer 2,3 W 4 TOKa3BIBAIOT PacXonbl W AKOHOMHYECKYIO IEIecO0Opa3HOCTh
pa3nMuYHBIX BapuaHTOB pasMmemeHns M. Tabmuma 2 comepXHT CIHCOK HEOOXOAMMBIX
pacxonoB ans Puma, Bonna, XKenessr, Hpo-Mopka 1 BalMHITOHa COrIacHO KPUTEPHSM,
BbIAENEHHBIM B pazzene III, a Taxke Tekymel cutyauuu ¢ nepconagom I'M. O1u pacxossl
BKIIIOYAlOT B ce0s IepeMenIeHHEe BCEeX OCHOBHBIX pabOTHHKOB-TpodeccuoHanoB (7
YEJIOBEK), a TAKXKE YCTAaHOBKY o(uca Ha HOBOM MecTe M NOKYNKy oOOpynoBaHMs Ha 25
YEIOBEK.

Tabmnmma 2
0030p 00a3amenpHbIX €TUHOBPEMEHHBIX PACX040B Ha nepememenue I'M
(nomnapsr CIIA)

BAPHUAHT

VI. Bawunemon, okpye

1. Pum” 11I. Bonn 1V. XKenesa V. Hoio-Hopx Konymbus

Ooba3amenvhbie pacxoovt
(Oonnapwvr CLLIA)

A. OpucHas mebesIb M KOMIILIOTEPHOE 000py10BaHUe

KommerotepHoe 06opyaoBanue 58 037 58 037 58 037 58 037 58 037
1 nuueHsupoaHHoe [10

Oducnas mebennb 37500 37 500 37500 37500 37 500
A. IToxsiTOr 95 537 95 537 95 537 95 537 95 537
B. Pacxoanb! Ha nepee3 oduca 6794 10 870 10 482 22 128 22 516

C. Ilepee3a coTPyIHUKOB-NPO(eCcCHOHAIOB (0OCHOBHBIX)

ITonnemubIe

0 95 000 95 000 95 000 95 000

% B TOM umCIIe YepPHOBHK ABYXJIeTHeil paboueii mporpammsr Io6ansHoro Mexammsma (Ha 2012-2013

rr.) «Pemmenus, kommynukaunu 1 pykooactso KKBK/KC/KHT u KBO OOH»,
ICCD/COP(10)/9/Rev.1, Tabnuua 12.

% Cwm. goxyment ICCD/CRIC(9)/14, ot 25 oxrs6ps 2010 .
7 Kpurtepuu 0160pa, CBA3aHHBIE ¢ PACXOaMH, OAPOOHO onucansl B pazaeie I11.
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VI. Bawwunemon, okpye

BAPHAHT . Pum” 1Il. Boun 1V. )Kenesa V. Hoto-Hopk Konymbus
BrImaTel mo cMeHe MecTta 0 173 423 229 689 220 758 206 656
paboTsl
[poe3n 0 27 000 18 000 72 000 72 000
C. [TogprTor 0 295423 342 689 387 758 373 656
D. Pacxoasl Ha IporpaMMHYI0 13303 52238 58332 65 705 63 922
noaaep:kky (13%)
OO6uuii utor B foanapax CIIHA 115 634 454 069 507 040 571 129 555 632
(A+B+C+D)
O6wmuii uror B eBpo (A+B+C+L 89 359 350 894 391 830 441 355 429 380
Obwun peiimunz (om 1 2 3 5 4
HAUMeHbUUX PACX0008 K
HaAubONIbUIUM)

TIPUMEYAHUA:

36

IMoka3zareny st Puma paccunteBanucs uis nepemeniennst I'M B npenenax ropoaa: B @AO wmm MIIIT (o6a npumepHO B
10 kM ot M®CP). Ecu I'M ocranercs 8 MOCP B Pume, rie oH HaxoauTes ceifuac, CTOMMOCTS Tepee3ia OyeT paBHa
Hymro (0). B mo60M ciydae ¢ TOUKH 3peHHUs €AMHOBPEMEHHBIX PacXoI0B Ha mepee3 Pum sBiIseTcst caMbIM HEJOPOTHM
BapHAHTOM.

CronMocTh MeOer 1 KOMITBIOTEPOB PacCUUTaHa HCXOs M3 CTAaHAAPTHOTo orcHOTro Habopa Ui cekpeTapuara u
MoKa3aHa Juisi 25 4enoBek, TO eCTh MOJHOro mrata ['M, BKiIIo4asi OCHOBHBIX M BHEOIODKETHBIX COTpYJHUKOB I'M, a Taroke
KOHCYJIbTaHTOB, CTQKEPOB U T.I1. CTOMMOCTh KOMIIBIOTEPOB U JinneH3uoHHoro [10 cocraBnser npumepHo 2321 nosnap Ha
yenoBeka (x25). B nabop Bxoaut: HoyTOyk, ycTaHOBOYHAS CTaHIMS, KIMEHTCKHE JIUIIeH3uH Lotus notes, pacxoisl Ha
ycraHoBKy. Habop oducnoii medenu crout 1500 nosutapos Ha yenoBeka (x25) u BKitodaeT B ce0s: [IucbMeHHBIH cTot,
O(HCHBIN CTYI, CTYBS U IOCETUTENECH, KOP3HHY AJISl MycOopa M KPYTJIIBIi CTOJ AJISl COBELIAHHUIMA.

Pacxoner Ha epee3 1 paccunTaHbl IS IEPEBO3KU 0(HUCHOTO 000pyIOBaHUS B KOHTEHHepe 6/12 MeTpoB 1Mo JaHHBIM
Interdean Relocation Services Ha 5 okTs10pst 2012 T.

Ha 1 mrons 2013 roma B 'M pabotaiio 7 cOTpyIHHKOB PO(HECCHOHATEHOTO YPOBHSI, (PMHAHCHPYEMBIX H3 OCHOBHOTO
6romkera (1 D-1, 2 P-5, 2 P-4, u 2 P-2), u emie aBe mo3uiu ObLTH CBOOOAHBL. BBIMIATHI MO CMEHE MECTa paboOThI
paccuuTaHbl UCXO/s M3 OABEMHBIX Ha OKTSIOph 2012 T. ¥ YYUTHIBAIOT YPOBEHb, IOJDKHOCTh U MOJI0KEHNE COTPYAHHKOB
I'M.

B cootBercTBun ¢ ¢punHancoBeiMu npaBmwiamu KC u ctanmaptaeiMu nporengypamu OOH ¢ npyBeaeHHBIX BBIIIE PaCX0/I0B
canmaetcs 13% mporpaMMHO HOATEPKKH, MM HaKJIaJHbIe pacXoAbl. Takas TeXImoanepKKa Moipa3yMeBaeT IPHBICICHHIE
MIepCcoHaNa aAMIHUCTPATUBHON OAIEPKKH, KOTOPBII TOMOTaeT obecreuynBaTh OCTaBKH, (PUHAHCOBOE yIpaBICHHUE,
YIIpaBJIeHHe YeTOBEUECKIMHI peCcypcaMu, HHGOPMAIIMOHHBIMU TEXHOJIOTHIMH ¥ KOMaHMPOBKAMH.

OO6mwuii uror: Vcronp3yeTcst cpeiHeCTaTUCTHYECKUH Kype oOMeHa 3a aBa roza (1 mommap: 0,773 eBpo).

75.  Tabmuma 3 comepkuT 0030p KiaccUpUKAIMK A KOMIICHCAIIMH 32 CMEHY MecTa
KHUTEIBCTBA 1 KIIIOUEBBIC JaHHBIE IJIS pacuyeTa CyOCcHani Ha apeHny (WIn yAepKaHUs) Ha
Maif 2012 r., a Taxke MHIEKCH PO3HUYHBIX IIeH Ha (eBpasb 2012 1. UHAEKCH pO3HUYHBIX
LIEH OTHOCSTCA K pacxoiaM Ha npoxusaHue unHoBHUKOB OOH Ha HOBOM Mecte. MHaekc
KOMITCHCAIIMY 32 CMEHY MeCTa )KUTEIbCTBA BHICUUTHIBACTCS U3 OOIIMX PacXo/0B Ha HOBOM
MecTe (KpoMe apeH/Ibl), KOTOpbIE BKIIIOYAIOT CJIAYIOLIee: MUY, HAITUTKH, TabakK, olex/a,
MeOesb, 000pyZOBaHME, PEMOHT, 3/paBOOXPAHEHHE, TPAHCIOPT, CBS3b, OTIBIX U
KyJIBTYpHBII H0Cyr, oOpa3oBaHHE, pPECTOpPaHbl M OTENM M JAPYrHe HelpeaBHICHHBIC
pacxonsl. Crofa k€ BXOHAT pacxXojbl Ha apeHAy >KUJbs, MEAMLUHCKYIO CTPAaXxOBKY U
otuyncieHus B OObeqMHEHHBIH NeHCHOHHBIH (ona nepcoHana OOH. B atom oTHOmIEHNH
caMbIM JIOPOTHM ropozoM siBisiercs JKeHeBa, Torzna Kak pacxonbl Ha NpoxuBaHue B bonne
OKa3aJIUCh CAMBIMU HU3KUMH.

Tabnuma 3
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0O030p cTOMMOCTH NPOKMBAHUS

BAPHUAHT /1L Pund® Il bonr® 1V. Kenesd' V. Hoto-Hopx® VI Bawnemon"
HNupexc/korpunmueHt 161,9/ 146,0 / 193,8/94,4 170,1/68,7 151,4/50,6
KOMIIeHCAUMH 32 CMeHy 64,3 46,9

MecCTa )KI/ITEJILCTBaa

Petimune (1= camwiii 3 1 5 4 2
Hedopo2oll)

HNupexcsl po3anyHoii nenbr / 96/ 101 86/95 119/118 89/96 89/96
BCe BKJIKOYEHO"

Petmune (1= camwiii 3 1 4 2 2
Heoopo2oll)

Cyrounbie (B 101apax)° 391 313 419 378 363
Petmune (1= camwiii 4 1 5 3 2
Heoopo2oli)

Ob6wuit (umozoswtit) peiimunz 4 (10) 13) 5(14) 3(9) 2 (6)

% O6muit rpaduk KnaccuUKAIuUii 1715 BBLIIIAT IO CMEHE MECTA KMTENLCTBA M MOPOTOBBIX LUGBP AN

BBIYHCIICHUsI CyOCHIui Ha apeHy (Wi yaepskanuii) Ha 1 urons 2013 r. MndopmarmonHoe micsMo 00
0o0mux KOMIIEHCAHSX 3a cMeHy Mecta kutenbeTBa, ICSC/CIRC/PAC/462,
<http://icsc.un.org/resources/cold/par/class/archived/june2013.pdf>.
ApeHJa noxpazyMeBaeT COOCTBEHHO HaeM IIOMEIIeHU I, KOMMyHalbHbIEe B ObITOBBIE yciuyrd. Komuccns mo
MEXTyHAPOIHOM Tpaxaanckoii cayx6e (KMI'C), Hero-Hopxk, ICSC
<http://icsc.un.org/resources/csd/icscdata.asp#pa>.
HetictBytromue Ha 1 mas 2012 r., <http://icsc.un.org/map/>.
Pum: IIpumepHsbIe pacxozb! corsacHo nucbMy npesugenta MOCP ot 8 asrycra 2012 r.
Bonn: Pacxozpl paccunTaHbl Ha OCHOBaHUH MPEABAPUTENFHOTO OI0KeTa cekperapuara Ha 2012-2013 .
" JKenesa: Pacxo/isI BBICUHTEIBAIOTCS HCXO/IS 3 PHIHOYHOM CTOMMOCTH O(DHCHOTO IIPOCTPAHCTBA 10 JAHHBIM
XKenesckoro otnenennss OOH u cormacHo G0/DKETy CeKpeTapraTa, B KOTOPOM 3aJI0KEHBI PACXObI Ha CBS3b,
HH(OPMALHOHHBIC TEXHOIOTHU U MaTePHAIIbI.
9 Hrio- I/IOpK Pacxozpl pacC4MTaHbl HA OCHOBAHMH CTOMMOCTH apeH/Ibl IOMEIICHHH (C Y4ETOM ILIOWaNK) 1
g/cnyr Heto- I/IOpKCKOFO otnena csizu no qanHbM Otaenenust OOH B Hbro- I/IopKe

Bammarron: PaccunTansl Ha OCHOBaHHMH JIEKTPOHHOM Nepenucky ¢ [T100aIbHBIM 9KOJIOTHIecKnM (HOHIOM,
omnec-m1ana ['O® FY13-14 u 6romketa, FY 13 (GEF/C.42/07/Rev.01)

o

® o o

76. B tabnuie 4 npencTaBieHbl JaHHBIE 00 0XKHIAeMBIX OIIEPATUBHBIX pacxogax ['M.

Tabimma 4
O030p 0:kMIa€MBIX €:Ker0JHBIX ONepATHBHBIX pacxonos I'M

(nosutapsl CIIIA, B pacuere Ha 25 COTPYAHUKOB)

BAPHAHT /11 Pum® 1. Boun® IV. JKenesa® V. Hoio-Hopx' VI. Bawunzmon®

Pacxonsi (B
J0JuIapax)

O6mee 163 000 10 000 293 707 550 000 436 869
00cyKUBaHHE

(pacxoambl Ha

noMeneHus )’
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BAPHAHT /I Pum® 1. Boun® 1V. JKenesa® V. Hoto-Hopx' VI Bawwunemon®
Yeayru 77 642 77 642 77 642 77 642 77 642
KeneBckoro

oTaeJIeHust

OOH"

Pacxoabl Ha - 61 467 62010 76 231 170 707
CBSI3b

HUudopmanuon 50 000 34238 34 541 54 000 -
HbBIE

TEXHOJIOTHH

Martepuasnbl - 18 143 18 304 20 000 20 000
IMoasiTOr 290 642 201 490 486 204 777 873 705 218
(B no1s1apax)

Pacxoan! Ha 37783 26 194 63 207 101 123 91 678
NMPOrpamMMHYI0

MOIEPKKY

(13%)

OO0uuii nTor 328 425 227 684 549 411 878 996 796 896
(B no1s1apax)

OO0uuii nTor 253 800 175949 424 573 679 269 615 824
(B eBpoO)

Peiimunz 2 1 3 5 4

& Venyru paccuMTaHbl Ha 25 COTPYAHUKOB.

b Taunste XKenesckoro oraenerns OOH paccunTaHbl Ha 25 COTPYTHHUKOB.

¢ Pum: Pacxonp! Ha ynpasienue (061ee 06CTyKHBaHIE) U HHOOPMALIUOHHBIE YCIyTU PACCUMTAHBI HA
MaKCHMaJIbHOE KOJMIECTBO COTPYAHHUKOB (BKIIFOUast KOHCYJIBTAaHTOB), KOTOPOE COCTaBIIsIeT 25 denoBek. Bee
pacxozpl, kpoMme naHHBIX JKeHneBckoro otaeneHnss OOH, ocHoBBIBatoTCs Ha aHHBIX MPCP.

¢ Boun: CTOMMOCTb OMEILCHHIA paccunTana ucxoas u3 Toro, uro ['M Oyzer pa3MmeleH BMecTe ¢
CeKpeTapraToM Ha Tpex 3Taxkax 31aHus Langer Eugen Building (MuHMMaBHBIE pacXo/bl) HIIH Ha TPEX C
MOJIOBUHOH 3Ta)kaX (MaKCHMalIbHBIE PacXo/sl). JlOMOIHUTETbHBIE 3aTPaThl BKIFOYAIOT B CE0sI pacXobl Ha
yBeIHMUeHHE 00CTyKuBatoero nepconana: padborankos XKKX u oxpanaukoB. Pacxonsr paccuuranst bropo
o6mux ciryx6 Otnenennss OOH B bonHe 1 ObuTH ciierka n3MeHeHH (B Bepcuu oT 1 utons 2013 1.), aTo0st
BKJIFOUUTH B HUX JJOMOJHUTENbHBIE 7%, 3anpomenHbie OtneneaneM OOH B bonne ¢ 2014 roxa, a taxxke
MOTEHIMAIBHBIE PACXO/IbI Ha PACIIMPEHNE IUIOIa (el JUIsl JOMOIHUTEIFHOTO ITepcoHana I'M 3a cuer He
npuaauiexamux KbO OOH nmomemennit. Pacxons! Ha cBs3b, HH(GOPMAIIMOHHBIE TEXHOIOTHA H MaTePHAIIBI
B3STHI U3 Ot0KeTa cekperapuata Ha 2012—2013 roasl u3 pacueTa Ha 25 4enoBek.

¢ XKenesa: Xenerckoe ornenenne OOH He MoxeT pasmectuts ['M Bo /[BOplie HaLui, MO3TOMY pacxoibl Ha

apeH/Iy MOMEIeHHH pacCUUTHIBAIIICH HCXOS U3 PHIHOYHOW CTOMMOCTH 1O JTaHHBIM JKEHEBCKOTO OT/AENICHUS B

pacuere Ha o(uC IOMAABI0 697 M2 10 450 mBeHapcKux (GppaHKoB 3a M B roa. Pacxonasl Ha CBS3b,

WHQOPMAIIMOHHBIE TEXHOJIOTHH M MaTePHANbI B3STH U3 Or0pKeTa cekperapuata Ha 2012—-2013 roas! u3

pacuera Ha 25 yenosek. llIBeitnapckuit koopanHannonHsbi neHTp KBO OOH oT™meTwII, 9T0 BO3MOKHO

pasmectuth I'M B kakoM-n60 npyrom mecte B LlIBeliniapun, oqHaKo HUKaKOW TOAPOOHOH HHPopManuu Ha 1

utonst 2013 1. mpencraBieHo He OBLIO.

f Heto-Mopk: CTouMOCTh MOMeIeH il paccuHTaHa UCXOA U3 CIIEAYIOMHUX JAHHBIX, IPeI0CTaBIeHHbIX OTIeI0M

110 pasMelreHuio opucos u aktusos Otaenenus OOH B Hpro-Mopke. ApenaHas cTaBka: CONNIaCHO IIOJTUTHKE

OOH 1o apenje noMeleHui 10MMycTUMas CTaBKa Ha HACTOAIIMI MOMEHT cocTasiser 77,00 noiiapa 3a

KBaJIpaTHBIN (yT B ToJI, BKIOYas 17 moiiapoB Ha peMOHT. Pacxonbl Ha HH(GOPMaIMOHHbIE TEXHOJIOTHH B

ApeHJIHYIO CTaBKY HE BKIIOYAIOTCA. JIOIOIHATENBHBIE YCIIyTH TAaKXKe 3allpallnBalOTCS IIPH HEOOXOINMOCTH.
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Apenayemble Tuonaay: (a.) HEOOXOIUMYIO IIOIAAb O(hrca MOXKHO pacCUUTaTh Ha OCHOBaHHHM cTaHxapra 220
M’ Ha 4erTOBEKa, MPHUCM B 3Ty IU(PY BXOJUT MIOMAAh MECT OBIIEro MOMb30BAHMS: KOPHAOPOB, CITYKEBHBIX
TIOMEIIEHHUH, 3a]10B 3acelaHuil, a Takxke BecTuO0el u mudroB. IlpumepHo 27% Kaka0ro apeHIyeMOoro
KBaJpaTHOTO METpa He UCIIOJIB3yeTCsl, OATOMY (b.) COTJIACHO PYKOBOJCTBY IO INTAHUPOBAHUIO O(YUCHOTO
TIPOCTPAHCTBA MOKHO JOOABHTH IUTOLIAIb JUTS CIEAYIOLINX Leei: pabodee MecTo coTpymuika GS=4—6 Mm%,
pabouee Mecto P=9 M?, pabouee mecto D=18 M>. B pacuer Hy)KHO TaK)Ke IPHHAMATD JOTOTHATCIBHBIE
MOMEIIeHHUS (HaTp., IOMEIICHNS BCIIOMOTATEIbHBIX CIIyK0) M MecTa 00Iero nojabp3oBanus. CBs3b,
MH}OPMAIHOHHbIE TEXHOIOTHH X MaTEpHaIbl PACCUMTAHBI Ha 25 yenoBeK 1o AaHusM Hero-Hopkekoro
otaeneHus csizu 3a 2011 .

BammHrron: Pacxo/pl Ha HHOOPMAIIMOHHBIE TEXHOJIOTUH BXOAT B PACXOJIbI HA CBSI3b, KOTOPbIE PACCUUTAHBI
Ha 25 JenoBek o gaHHbIM Oromxera 'O® 3a 2013 r. CTonMOCTh MOMEIIEHHH OCHOBAaHA Ha MPUMEPHBIX
NOTPEOHOCTAX COTPYIHUKOB B MaTepHaiax U paboueM MpOCTPaHCTBE MO AaHHBIM OrokeTa [mobansHOTO
sKosormyeckoro ¢gouna 3a 2013 r.

¢ deKTUBHOCTH PYKOBOACTBA

77.  Tak xe kak B cinyyae, eciid I'M ocranercss B MOCP, Hukakast TpeTbsl OpraHu3anus,
Oynb TO (MHAHCOBBIM MEXaHM3M MM YTO-JIMOO Opyroe, He MMEET NpaBa BMEIINBATHCS B
ynpasienue ['M, koTopoe sBIsieTcs UCKIIIOYUTENbHOHM 00s3aHHOCTRI0 KC Tipn mognepxke
UCTIOJTHUTENIFHOTO CEKpeTapst U cekperapuara. bosee Toro, ropuandeckas OTBETCTBEHHOCTh
3a nesarenbHOCTE ['M, koTopyto M®CP monec m3-3a Toro, uro pasmectwn ['M y ce0s,
MOXET HETaTUBHO CKa3aThCsl HA OJKENAaHWHM APYIMX MEXIYHAPOAHBIX (PHHAHCOBBIX
opranmzamuii npuHATE M. XoTs mocne mnomHOW peanmsanuu pemenus 6/COP.10
OTBETCTBCHHOCTb 32 JCHCTBHA I'M JeXHT Ha cekpeTapuare, Iog00HbIe MPOOIEMBbI TOIDKHBI
pemaTsCsi 04eHb YETKO, TaK KaK OHM MOTYT CTaTh NPUYMHON HEXenaHus npuHATe I'M
CTOPOHHMMH OpraHu3anusaMu, kpome cekperapuata KBO OOH, koTopslii oduunaisHO
TIPUHSII Ha ce0s IOpUINYECKYI0 OTBETCTBEHHOCTH 3a ['M.

@OyHKUHOHAJBHBIE MeTOAbI U 3 (PeKTUBHOCTH PadOThI

78.  M®CP 0Obut BBIOpaH B KadecTBe MecTa paboTel ['M, MOTOMY YTO OH SBIISIETCS
MEXAYHapoaHOH (MHAHCOBOM OpraHm3alyeid, KOTopas CIIO0COOCTBOBalla BBIOJHEHHIO
3aga4n I'M 1o «1oBbImeHNI0 3(GEKTUBHOCTH U PE3YIIBTATUBHOCTH CYNIECTBYIOMINX CXEM
¢unaHcupoBanus». Ilepememenne I'M B opraHuzanuio, Kotopas HE IOAJECPKUBAET
HETOCPEJCTBEHHO BBINIOJHEHHEe mened u 3amad M  cormacHo KonBeHummu, He
npeacTaBisieTcst 1enecoodpasHeiM. Kpome Toro, BapmaHThl pasmemieHust ['M  1OIDKHBI
COOTBETCTBOBATh IOPHIMUECKHM M OPraHW3aIllMOHHBIM TPEOOBAaHMAM, TAKUM KaK HaJIM4IHe
COTJIAIICHUS] O MITa0-KBapTHPE C NMPAaBUTEIHCTBOM INPUHUMAIOIICH CTPaHbl M HaMepeHHe
NPUHUMAIONIETO TOCYAapcTBa pacmpocTpaHuTh mpaBa u npusmiermn OOH  Ha
corpynuukoB I'M (pemenune 6/COP.10, pa3zgen 9).

79.  XKenesckoe otneneHue OOH sBngercss BTOpbIM IO BEIUYMHE U3 YETHIPEX
kpynHeiimmx opranusanuii OOH, pacnonoxenssix B XXenese, llseitnapus. B XXenesckom
oraenenun OOH HaxopsTcst oduCHl LENOro psijja MporpaMM, CBSI3aHHBIX C TOPTOBIEH,
pa3BUTHEM U TyMaHUTapHON IOMOLIbIO, a B camoil JKeHeBe pacHoJOkKEHO HECKOJIBKO
MHOTOCTOPOHHUX (OHI0B, HanpuMmep, PunancoBas mHumatuea FOHJII n 'mobanbHbIH
¢donx no 6oprde co CIIU/om, TyGepkyne3om u masipueit (I'mobanbubiil GoHT), a Taxke
pasHble MeX/IyHapO/IHble OPraHU3alMK TpakIaHcKoro obmiecTsa.” JKeneBckoe oTieneHne
OOH ynpasnser nepconanoM u cuyeramu cexkperapuata KbO OOH cornacHo ycnoBusM
cooTBeTcTBYIOIero MoB; B Ommkaiiniem OyaylieM OHO CTaHET YNPaBIsATh CUETAMH H
nepconanomM I'M. HecMmotps Ha To, uto Mexay I'M u JKenesckum oraenennem OOH
MOXET IIPOMCXOANTH HEMOCPEICTBEHHOE OOIIEHHE II0 BOIPOCaM PYKOBOJCTBA, 3TO HE

% http://www.unog.ch/.
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OTMEHSET KOHTpOIsS co cTopoHbl KC u pasnuuHble mponeaypsl, TpeOyIOIIe eKeTHEBHBIX
KOHTakToB Mexay I'M u cekperapuarom. Pacxonel Ha nepee3sn B JKeHeBy copepikar Te xe
ITyHKTHI, 9TO ¥ PacXObl HA pa3MeIIeHNe C CeKpeTapuaToM, onrcanusie B pasgene [V.C.5.
ITocTostHHBIE OTIEpAIIOHHBIE PACXOABI M CTOMMOCTh IPOXXHUBaHMA U1 nepcoHana I'M npu
pasmemennn B JKeHeBe OyayT 3HauWTEeNbHO BBINIE, 9eM B boHHe mim B Pume, kak
nokazano B pasgene 1V.D.1.” Tem me menee Illseiiliapus, Ha TEPPHTOPUU KOTOPOIL
HaxoZsTCs pa3nudaHble npencrasutenscTsa OOH, mpennmaraer BHIIUIATEI U JIBIOTHI, YTOOBI
IIEpBOE BPEMs CMATYUTH PACXObl HA apEHAY IOMEIICHHH YacTHYHO WM IOTHOCTHIO.
Kpowme Toro, B XKeHeBe HaxoasTCA JUILIOMaTUUECKHE NIPEACTABUTENbCTBA 171 cTpaHbl, 4yTO
TaK)K€ I03BOJUT COKpaTUTh pacxonpl. Taxxke npu pasmemenun M B JKenese
OTKPBIBAIOTCS IUPOKHE BO3MOXKHOCTH JUISl COTPYIHHYECTBA, TaK KaKk 3TOT TOPO/ SIBIISETCS
meHTpoM sKoyormueckux mnporpamm OOH: B Hem Haxomsarcs MCOII, Pamcapckas
KoHBeHUUs1, PernonansHoe otaenenue KOHDII, coBMecTHBIN cekpeTapuaT KOHBEHLUH IO
xumukataM u orxomaMm, CHUTEC, I'nmobanpHas cucTteMa HAOMIOAEHHMH 3a KIMMATOM
(GCOS), I'moGampHast sxomormdeckas mepcrektuBa (['EO), dunancoBas WHUIHATHBA
FOHOII, BecemupHas Mereoponorndeckas opraamzanus (BMO), MexmpaButenbcTBeHHAS
Tpymma dSKcrmepToB mo 0oppde ¢ mmeHenuem kimmata (MI'OUK), a Ttaxke ydmrie
MEXIYHapOIHbIC yUeOHBIC 3aBEICHUS, 3aHIMAIOIIHECS BOMPOCAMH OXPAHbI OKpYXKaromen
cpensl U 250 HENPaBUTEIbCTBEHHBIX OpPraHU3alMi, MHOTHE HMX KOTOPBIX 3aHMMAroTCs
okpyxatomieit cpenoit. Biactu llIBetinapun BeIpa3uiy 3aMHTEPECOBAHHOCTD B Pa3MEIICHUH
I'M y cebs, xak ynomuHaercs B muchMe B mnpwiokeHun III. Bonee moapoOHOit
nHpopmanuu Ha | utong 2013 r. morydeHo He OBLIO.

80.  Cekperapuar OOH B Hpo-Fopke, CIIA, COCTONT M3 IeHepalbHOIO CeKpeTaps
COTPYIHHKOB MEXIyHapOJHBIX OPraHU3allMii M OOCIy)XHMBaeT IPYrHMe Ba)KHBIC OpPTaHBI
OOH. Cexkperapuar KbEO OOH momp3yercss CTPYKTYPHBIMH CBSI3IMH (CIOJa BXOIST H
aIMUHUCTpPaTUBHBIE cTpYKTYyphl) ¢ OOH.'™ KBO OOH Takske MMeeT OT/eN CBA3H B IITA0-
kBaptupe OOH B Hplo-Mopke, KOTOpBIi COCTOMT M3 OJHOTO KOOPAMHATOPA, OIHOTO
ciyxamtero otaena cessu KBO OOH wm omHOTO cekperaps. DTOT OTHeN oOecrednBacT
pabory KomBenmmm u KC. Ilta6-xBaptuper I[Iporpammer passutuss OOH (ITPOOH),
I'pynmsr o Bompocam passutust OOH (kpymHble goBepUTENbHBIE (OHABI), OPTaHU3AINH
OOH-XKeHIMHBI U IPYTHX areHTCTB PacHoNokeHbl B Hpro-Mopke, Tak ke Kak pasIHaHbIe
MEXAYHapOIHbIE OpPTaHM3allMK TpaxkJaHckoro oomectBa. OxHako mepememienne I'M B
Heto-Mopk siBisieTcss caMbIM JOPOTMM BAapHAHTOM, B OCHOBHOM H3-3a BBHICOKHX LIEH Ha
apeHy INOMEIICHWH W OIepaTHBHBIX pacxoaoB. [loMmMo 3HaunTenbHO OOJIEEe BBICOKHX
pacxo0B Ha KOMaHJUPOBKU W CYTOYHBIE, €XKeJAHEBHbIE KOHTAKThl ['M ¢ cekperapmaTtoM
TaKke ObUIM OBI OCIIOKHEHBI pa3HHIEH MeXy 4acoBBIMH nosicamu. Kpome Toro, mepeesn
I'M B Helo-Mlopk He NMOMOXET pEelIMTh BONPOCHI, CBA3AHHBIE C (DYHKIHOHAIBHBIMH
METO/IaMH paboThl, COTPYAHUYECTBOM MIH 3(PPEKTUBHOCTHIO PYKOBOACTBA.

81. I'pynma BcemupHoro Ganka Obuta ocHoBaHa B 1944 rony B Bammurrone, oxpyr
Komym6usi. Ha ceromHsuiamii 1eHb OHa COCTOUT U3 IISITH OpraHu3anuii: MexxayHapoaHoTo
Oanka pexoHcTpykumu W pasButusa (MBPP) u MexnyHaponHOW acconuanuy pa3BHTHS
(MAP), a Takxxe MexnayHapoaHoi ¢uHancoBoi kopnopammu (M®PK), MexayHapomHoro
areHrcTBa 1o rapaHTHsaM uHBecTHiMi (MAI'M) m MexayHaponHoro IieHTpa II0
yperyINpOBaHHI0 MHBECTHIHMOHHEIX cropoB (MLIYUC).'"! Kpome Toro, B HOMEIIEHHAX
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XKenesckoe otnenenne OOH yBepmio cekperapuar, uto, eciu I'M nepeener B JXKenesy, ero
pa3MecTsT B KOMMEpYecKoM o(duce, ISl KOTOPOTO U OBUIH PACCUNTAHBI PACXOIBI.

CM. cHOCKy 74.

MEPP, cratbs IV Jdestensnocts, PA3JIEJI 10; MAP CTATHA V: AEATEJIBHOCTD, PA3JEJI 6;
M®K, CTATBS II: Hestensrocts, PA3JIEJL 9. 3a uckmoueHrneM Mexx1yHapoJHOTO areHTCTBA 110
rapantusiM uaBectuuil (MAI'M), KOHBEHIIMU KaXKA0H OpraHU3alUH 3alPELIalOT TOMUTHYECKYIO
N TeTbHOCTD, BKIIIOYAsi BMEIIATEILCTBO B MOJINTHIECKHUE BOIIPOCHI TOTO MIIM HHOTO WICHA
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Bcemuproro 0Oanka pasmemieH cekperapuar ['DO®, koTopwlid sBigeTCS (PHUHAHCOBHIM
mexanusmom KBO OOH u umeer MoB ¢ KC.'™ Hecmotps Ha To, uto KC Tpebyer
corpymamdectBa [M u I'D® mo mHOrmM Bompocam, MoB oTtBomutr ocoOyio pomb B
peamusauuu Konpenuuu coBMectHo ¢ I'D® ne I'M, a cekperapuary.'® Vcumusas
COBMECTHOE (PMHAHCHPOBAHHE MPOTPaMM YCTOHYMBOTO 3EMIICTIONB30BAHMS M INIPHUBIEKas
nHBeCTHIIUHN B TPoeKThl D@, I'M cnocoben urpars Oombiryo pons mit DD, Oyaydn
¢uHAHCOBBIM MexaHM3MOM KoOHBeHIMH, 3amadeldl KOTOPOTO SIBISIETCS —«IIOBBIILICHHE
5(p(EKTHBHOCTH M PE3yJIBTATUBHOCTH CYIIECTBYIONMX (PMHAHCOBBIX MeXaHH3MOB».'™ B
BammarTone, momumo Beemupaoro 6anka u ['D®, HaxonsaTCcs HEKOTOpPHIE IBYCTOPOHHUE
(AMP CHIA) wu MHOTOCTOPOHHME (DMHAHCOBBIE  MEXaHM3MBI  (TakWe  Kak
MexameprukaHCKUH OaHK pa3BUTHA W MeEXIyHapOIHBI BamIOTHBIA (DOHI), a TakKe
MHOXKECTBO MEXIYHAPOIAHBIX OpPraHU3aluil TpakgaHCKoro obmectBa. TeM He MeHee
nepemerieHne I'M B BammHITOH He TONBKO 00OHAETCS AOPOTO MO EIMHOBPEMEHHBIM
3aTpaTaMm (Ha Iepees]] NepcoHana, HalpuMep), HO M MOCTOSHHBIE ONEPAaTHBHBIE PACXOJIBI
6yayT Mao oTimuaThest oT Hero-Mopka. Tak ke Kak B ciydae ¢ Hplo-Hopkom, pasuuma B
YaCOBBIX I0SICAX, CTOMMOCTh OWJIETOB M BEIMYHMHA CYyTOUYHBIX, a TAKKE HEBO3MOXKHOCTH
PELINTh BOMPOCHI, Kacalomuecs (yHKIHMOHAIBHBIX METOZOB paboTel U 3ddexkTuBHOCTH
PYKOBOACTBa, OyIyT OCIOXHATH paboTy I'M.

82.  Tabmuma 5 COIEP)KUT OLEHKY PA3IMYHBIX BAPHAHTOB Pa3MEILCHHUS, ONHCAHHBIX B
JOaHHOM poknazne. [lomHas Ttabmuma orOopa KpHTEpHEB M TOKaszaTeleld BKIIOYCHA B
npwiokenne V. BapuaHTBI OICHHBAINCH COTJIACHO KPUTEPHAM M IIOKa3aTessiM 0
pacxomaMm, (QYHKIMOHAIBHBIM METOAaM pabOThl M COTPYAHHYECTBA, a TaKXKe
3¢ (PEKTHBHOCTH PYKOBOJCTBA, B cooTBeTcTBHH ¢ pemeHneM 6/COP.10 u ycraBom I'M.
JomonHAUTeNbHBIE KpUTEpUH B3ATHL u3 nokimaga Omopo KC 9 o006 omenke I'™™M
(ICCD/COP(10)/4), noxnama ¢ pekomenparussmu OUL (JIU/REP/2009/4) u necarmietTHero
CTpaTernveckoro IiaHa 1o odecneuyennto peanmsanun Konsenunu (Crparerus) (perieHue
3/COP.8). CocrasiieH peHTHHT U3 TiecTd BapuanTos pasmemenus (I. — VI.) ot 1 go 6, rae 1
SIBIISIETCSI CAMBIM BBITOJJHBIM, @ 6 — caMbIM HEBBITOJHBIM M JloporuM. CoriacHo TaHHOMY
peiiTuHTy coBMecTHOe pasMmernieHue ¢ cekperapuatoMm KBO OOH (III) sBnsercs mydmum
BapHaHTOM, 3aTeM CledyeT pa3MenieHne Ha crapom Mecte B MOCP (1) mmu Bo BeemupHoM
O0anke B Bammarrone (VI); manee ¢ OompmmM oTcTaBaHueM uayT nepeesx M B
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KOHBEHIIMH, CBOJISI IPH ATOM BCIO JIEITEIbHOCTh OPTaHU3aLUH K YHCTO SKOHOMHYECKHM BOIIPOCAM.
(MATI'U I'naBa V: OpranuszaliuoHHas CTpyKTypa U ynpasineHue, Cratbs 34:) MAI'H, kotopas
SIBJISIETCS MHOTOCTOPOHHEH CTpaxoBOM KOMITaHUEH, 3aHUMAIOIIEHCs TOTUTHYECKUMH PUCKaMH,
OCTaBIISIET 3a COOOI «IIPaBO YUUTHIBATH OOCTOSTENHLCTBA MHBECTHPOBaHM». Llenpio ['M, HanpoTus,
SIBIISIETCS «BHEAPEHHE)» YCTOMINBOTO 3eMIIeIeNs B Ooiee KpYIHBIE IPOrpaMMbl HOAIEPKKH
pa3BUTHS, YTO TPEOYET «IMOAACPIKKH HOJUTUUECKOTO PYKOBOJICTBA Ha BBICOYAIiIIIeM ypOBHE». YCTaB
I'M riacur, 4To «IjIs yCIEeHoi MoOonmn3annuy GUHAHCOBBIX PECYpCOB HEOOXO0IMMa MOOUIN3ALUS
OpraHM3alMOHHBIX PECYPCOB (CTPATErHYECKHX IUIAHOB U HHCTPYMEHTOB PEaIn3allui»; CM.
<http://global-mechanism.org/en/About-Us/Our-Vision>.

Pemenne 6/COP.6, pemrenne 6/COP.7 u pemenue 3/COP.8.

D10 moATBepKIACTCS HHPOPMAIHEH, IpecTaBIeHHON Ha caifTe cexperapuara
http://www.unccd.int/en/about-the-convention/GEF/Pages/default.aspx; cm. Takxke
ICCD/COP(10)/15, u ICCD/COP(10)/INF.2, pa3nen 9. Bzaumoneiicteue ¢ I'DD (oneparuBHas 11eib
HOMeEp IIATh).

Cwm. noxyment ICCD/COP(10)/INF.2, paznen 9. Bzanmoneiicteue ¢ I'9®. Kommenrapun I'M:
Brmmonsenuto neseit u 3agad ['M iryqine Beero Oyzer crmocoOcTBoBaTh pasMernenue ¢ ['O.
Hawn6onee 3¢ dekTHBHBIM ITPUMEHEHUEM PECYPCOB, BEIEICHHBIX Ha PEATH3AIMIO yCTaBa U (QyHKIHH
I'M, siBnseTcst KOOpIUHALMS AeUCTBUI U nepapxus nosHoMounii B 'O®. [Ipu 3ToM nepconai,
3aHMMaoMmuiics BompocaMu 00eIHEHNS 3eMeb, JODKEH MOTy4aTh €XEIHEBHYIO MOANEPKKY B [IaHE
TOBBIIIEHHUS JOCTYITHOCTH U 0CBOEHHs cpeficTB DD, BBIIENEHHBIX HA CYIIECTBYIOIIUE
HaIMOHAIEHBIE IPOTPaMMBI U CXEMbI HHBECTUPOBAHUSL.
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Kenesckoe otmenerne OOH (IV), mepememenne B apyroe momemienne B Pume (II) u,
HakoHerl, iepee3n B Hero-Uopk (V).

Tabmuma 5
PeliTUHT mOTeHUHANBbHBIX BAPDHAHTOB pasMemieHusa I'M ¢ yueToM yMeCTHBIX
KpUTepHeB

BAPUAHTDI: 1L [pyras Iv. VI
~__ APy III. KBO [KeneBckoe | V. Cekper./ S
— I. M®CP |opranm3zai BcemupHblii
Kpurepuu: ) st OOH |orapeseHue IMPOOH GanK
P (bouHn) OOH (Hpro-HMopk)
(Pum) (Kerena) (BamuHrTOH)
OKOHOMHYECKas
IEI€CO000Pa3HOCTh 2 3 1 3 6 4
Yeras u pynknuun ['M 1 3 2 3 3 2
JlesTenbHOCTh U
COTPYIHHYECTBO J 4 1 2 4 4
PyxoBoncTBo 2 3 1 3 3 2
HUTOTI (peiitunr) 8 13 5 13 16 12
OB PEUTHUHI' 2 4 1 4 5 3
Jlononnumensnuie
Kpumepuu:
Loxnao 6iopo KC9 3 5 1 4 4 2
Pexomenoayuu OUI" 2 3 1 4 3 2
Cmpameeus 2 4 1 3 4 2
HTOI (peiimunz) 7 12 3 11 11 6
ObIIIUU PEUTHHI 3 5 1 4 4 2
V. 3akjiouyeHue

83. Ha ocHOBaHMM TPHUBEJCHHBIX JAHHBIX, BKIIOYas BO3MOXHOCTb COBMECTHOTO
pasmewienust I'M u cexperapuata KBO OOH, ucnogHUTENbHBIA ceKpeTapb BKIIOYUT
pacxonsl, HeoOxoauMble Ha iepee3 I'M, B 0romxet Konsennuu Ha 2014-2015 roxpr.

84. Pemenune 6/COP.10, pa3men 11, rmacur, 9To «I10 COTIACOBAaHHIO ¢ OIOPO JecATON
ceccun KoHdepeHn cTOpOH NCTIONHUTENBHBIA CeKpeTaph JT0JDKEH BHIOPATh HOBOE MECTO
pasmerieHus [ 100aIpHOr0 MeXaHU3Ma, BKIJIIOYAsi BO3SMOXKHOCTh COBMECTHOTO PAa3MEICHHUS
¢ cekperapuarom KBO OOH u npunHumas BO BHUMaHUE JaHHBIE O pacxoaax,
(GyHKIMOHAILHBIE MeTOAbI PadOTBI M COTPYIHMYECTBA, a Takike 3(PPeKTHBHOCTH
pykoBoacTBa». Cnenyromue BapuaHThl pasmenienust (I-VI) Obutn paccMOTpeHBI M
OILIEGHEHBI 110 JaHHBIM KPUTEPUSIM U IOKA3aTeNsAM:

L I'M ocraercsa B nomemenuax M®CP B Pume,

II. I'M nepeeskaer B moMemieHusi APYrUX OpraHu3anmii (I0Ka HeM3BECTHO,
Kakux) B Pume,

III.  CoBmectHOe pasmemeHue c cekperapuatom KbBO OOH B ero mraé-
kBapTupe B bonne,

IV.  [pyrue BapuanThl, Bkmrouas nepemeumienue I'M B oraenenne OOH B
Kenese,

V. Iepeesn I'M B cexperapuat OOH (nau IIPOOH) B Hulo-Mopxke,

VI. Ilepememenne I'M B Bammurron, oxkpyr KoaymOusi, B momemieHus
BcemupHoro 6anka nim I'2P.
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85.  Pacxoasl: Pe3ynbTaTsl OIICHKH, IPUBEICHHBIC B TAHHOM JIOKJIA/IE, TOKA3bIBAIOT, YTO
BapuaHT pasmenieHus I'M B Pume sBisiercst caMbIM HEIOPOTHM MO E€JHHOBPEMEHHBIM
3aTpaTaM, OZHAKO B JIOJITOCPOYHOHM IEPCHEKTHBE HAMOOJIEE BBHITOJHBIM IIPEICTaBISETCS
nepee3n ['M B cexperapuar KBO OOH B Bonne. B wactHOCTH CpezcTBa, MOTydeHHbIE M3-
3a COKpaIIeHHs pacxoJoB Ha apeHIy npu nepee3ne ['M B cekperapuar (78 000 eBpo B rox),
OKYIIAT €IMHOBPEMEHHBIC 3aTpaThl Ha miepee3q B born (350 000 eBpo) Bcero uepes deTbipe
¢ He6osbmuM roja.'” Pacxopl Ha nepees/ B OMeLIeHUs APYTruX opranusanuii B Pume (1)
IIOKa HEBO3MOXXHO OIICHHTh, TOTAA KaK IOCTOSHHBIE OICPAllMOHHBIE PACXOBl OyIyT
npuMepHO paBHBI HetHeNTHEM B M®CP (254 000 eBpo B rox). s cpaBHeHus, nepee3n I'M
B mrtab-kBaptupy KO OOH B born (III) mo3BOAUT COKOHOMUTE 3HAUUTEIBHBIE CPEICTBA
3a cueT yMeHbBIIEHHs TeKymmux pacxomoB (176 000 erpo, mwam 228 000 moimwtapoB B Tox).
Kpome Toro, pacxonsl Ha mpoxkuBaHue nepcoHasna I'M, cyTouHble, BBIIIATHI [0 CMEHE
MecTa paboThl M MHAEKC PO3HWYHBIX IIeH B boHHe mpumepHo Ha 25% Hmke, 4eM B Pume.
JononHuTtensHble cpeacTsa npyu BapuanTe 111 MOXXHO Tarxke HMOYyUYHT 32 CUET COKpAICHUS
pacxolIoB Ha CBS3b M MOE3IKH, UYTO coctaBisier okoio 17 000 eBpo (22 000 momrapos) B
rog, a Takke c nomomblo Addekra Macmraba B BOIpocax yNpaBICHUS U
KOOPJMHUPOBAaHUS (PUHAHCOBBIX BOIIPOCOB M YENOBEYECKHX pecypcoB KoHBeHImm n
ONTHMHU3AIMM OTYETHOCTH W Apyrux Tpebosanmit KC, Bkmowas coBMecTHyI0 pabouyio
IporpamMMmy, CTpaTeruio (uHaHCHpoBaHMA M KomMMmyHHKaruu. Ilepeesn B XKenemy (IV)
obolizeTcs HEMHOTO JOpoXke, YeM B BOHH, OHAKO TEKyIINe ONepalMOHHBIC 3aTPaThl MPH
JaHHOM pa3MelleHnd OyayT HaMHOrO BblIIe (B 3aBHCUMOCTH OT MPEATIOKCHHH
npaButenbcTBa [lIBefinapun). 3artpatbl Ha TPOXKHUBAHHE COTPYXIHUKOB ['M, BKITIOUas
CYTOYHBIE, COIMAJIBHBIC BBIILIATH M PO3HUYHbIC IICHBI B JKEeHEeBe, TAKXKE SBISIOTCS CaMBIMU
BHICOKHMH. PacxoJisl Ha Tiepees| 1 0COGEHHO 3aTpathl Ha AestensHocTh M B Hpro-Hopke
(V) wm Bammartone (VI) nmpennonaratoTcs ropasno Beimre, yem B bornne mu Pume, — B
TPH WJIM YeTHIpE pas3a; OJHAKO 3aTparhl Ha npoxkusanue B CILA, xoTs u Beime, yeM B
boune, menbiue, uem B Pume unu B Kenee. B nenom nepeesn I'M B boun npencrasisieTcst
HanOosee BHITOAHBIM C 3KOHOMHYECKOW TOUYKHM 3peHHus. Kak yxe roBopwioch BbIIIE B
pasnene 72, npu pasmemieann ['M B BoHHE BMecTe ¢ ceKpeTaprHaToM MHOTHX IOJOOHBIX
pacxo/1oB yacTcst n30exars.

86. @OYHKUMOHA/IbBHbIE MeTOAbl paldoThl W coTpyaHuuecTBa: JlaHHBIA JOKIaj]
COIICPKHUT OIEHKY pa3IH4YHBIX BapuaHTOB pasmenicHus (I-VI) ¢ Toukm 3peHHs pa3BUTHSA
(YHKIIMOHATBHBIX METOHOB PAa0OTHI M COTpyAHMYecTBa ['M COTJacHO ero ycraBy H
pemrenmro 6/COP.10, a takke apyrum pemeHmssM KC, ¥ BO HCHOIHEHHE KPUTEPHUEB,
onmcaHHbIX B qoknaae 0ropo KC 9 06 omenke I'M, mokmazne ¢ pexkomernammsmu OUT u B
Crpareruu. Pe3ynsTaThl HECKONBKUX OLEHOK U MpOoBepok I'M W cekperapuara BBIIBIIIA
3HAYHTENBHBIE CXOJCTBA B WX JCATEIBHOCTH, a mociepoBaBmme pemeHns KC
MIPEAIUCHIBAIOT UM PabOTaTh B TECHOM COTPYAHHYECTBE APYr ¢ Apyrom. KoppekTupoBka
JAHHBIX HAYWHAHWN SIBISETCS OCHOBHOHW menbio pemeHus 6/COP.10 u, crnemoBartenbHO,
cMensl Mecta paborsl I'M. C ToukM 3peHus (QyHKIMOHAIBHBIX METOJOB paboThl U
corpynHudecTBa pasmemienne ['M B mrab6-kBaptiupe KBO OOH (Bapmant III) sBisercs
HanOoJiee BBITOIHBIM U IT03BOJISIET peasn3oBaTh MHorHe penienust KC, ocobeHHo perieHue
6/COP.10. XKenesckoe otnenenne OOH (IV) MokeT coneiicTBOBAThH MPOBEICHNIO TEKYIHX
pedopm B ynpasnennu KbO OOH, torna kak u MOCP B Pume (I), 1 BcemupHsblii 6aHk B
Bamunrrone (VI) Moryt conyTcTBOBaTh BbINOJHEHHIO Lened u 3afau I'M. IlomyueHHbie
Pe3yNbTaThl MOATBEPXKIAAIOTCS IPH paboTe C KPUTEPHUIMH, B3ATHIMU M3 jpokiana oropo KC

Tem ne menee, eciiu ['M ocranercss B MOCP B Pume (Bapuant 1), ynactes n3bexars
€IMHOBPEMEHHBIX PAacX0J0B Ha IepeMelleHre paboTHUKOB U uMmyinectsa I'M. Ilpu pasmernenun ['M
B Ipyroil opraHn3anuy B Pume npuaercs miaTuTh TOJIBKO 3a Tepees] oduca, OAHAKO CyMMY MOKa
paccuuTaTh HEBO3MOXHO, TaK KaK OT MPaBUTEIbCTBA MTamuu He MOCTYNano KOHKPETHBIX
MIPEIJIOKCHUI.

43
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9, pexomennmammii OUI' u Crparernn, KOTOpble TakKe YKa3bIBAIOT Ha IMPEHMYIIECTBA
COBMECTHOTO pa3MEIICHHUS.

87. DddexTuBHocTh pykoBoacTBa: Ha KC B nmie MCIONMHUTETHFHOTO CEKpeTaps U
IIPU MOJAEPKKE CEKPETapruaTa JISKUT HCKIIOUUTEIbHAsI OTBETCTBEHHOCTh 32 PYKOBOACTBO
I'M. CrnenoBarenpHO, B HEM HE MOTYT YYacTBOBAaTh OPTaHW3AIMH, HE IOJOTYCTHBIC
KoHBeHIMyM, WM TPeTbU CTOPOHBI, Oyab TO (MHAHCOBBIC MEXAHU3MBI MM HET. TakuM
00pa3oM, COBMECTHOE pa3MelleHne ¢ cekperapmaroM B mTab-kBaptupe KbBO OOH B
Bonne (III), rme HaXOAWTCS W WCIIOIHUTENBHBIN CEKpeTapbh, MPEACTAaBIICTCS Hambolee
JIOTHYHBIM BapHaHTOM, 0OECTICUMBAIONINM ONTUMHU3anuIio ynpasneHus Konsennuei. bonee
TOTO, TPU JPYTHX BapHaHTax pasmemieHns M oOecnedeHuwe ameKBaTHOW pabOTH U
otuetHocTH I'M mepex KC monm pyKOBOACTBOM HCIIONHUTEIHHOTO CEKpETaps, a TaKxKe
NIPEACTaBICHNE OPUIMYECKHX HHTepecoB I['M  cekperapmaroM HE JOJDKHO OBITh
3aTpyJHEHO.

88.  BaxHOCTb NpPUHATHUS PELIEHUS MO HOBOMY paszMelieHuio I'M, KOTOpoe MO3BOJIUT
ONTHMHU3UPOBAaTh paboTy opraHumsanuy ®  peannsanuioo  KOHBEHIHH,  CIO0XXHO
nepeonenuts. ' Tekymee pasmemenue B M®CP, HecMoTps Ha 0OHOBiIEHHBIH MoB,
GosbIlie HE SBISAETCA HAWIYYIINM BapHaHTOM. DTO SIBISIETCS PE3yIbTaTOM HCKOB, KOTOPBIE
I'M naBnex Ha M®CP, a Takxe pacTyllUx pacxoJ0oB Ha conepkaHue I'M B moMemeHusx
M®CP B Pume 1 0TCYyTCTBUS 0KHMIAEMBIX IPEUMYLIECTB OT TAKOTO pa3MEILEHHs], BKIIIOYast
(MHAHCOBBIE NPEUMYIIECTBA, 3PPEKTUBHOCTE PYKOBOJCTBA, (DYHKIHMOHAIBHBIE METOIBI
paboTsl u coTpyauudecTBa. HecmoTpss Ha TO, 4ro BapuaHT pasmemieHus I'M B Pume
unHTepecyet nepconan ['M u npaButensctBo MTtannu, B Pume Her opranuzaiun (COraacHo
KpuTeprsiM, BblAeneHHBIM B pemeHnn 6/COP.10), 3a uckimroueanem MOCP, kotopas
cMoria Obl obecneduTh anekBaTHoe (yHKuMoHmpoBaHue ['M, Tak kak Tompko MODCP
SIBISICTC MEXKIYHApOIHOW (UHAHCOBOHM opraHmzamuei. [lepeesm I'M B momemieHUs
apyroit opranmzaiuu B Pume wim mro0oM ApyroM ropoze, NpH YCIOBHM YTO OHA HE
CHOCOOCTBYET HaNpsIMYIO peaM3alliy ero Heliel n 3a1ad no KoHBeHInH, MOXKET IPUBECTH
K KpailHe HeXellaTeJIbHBIM MOCIeACTBHAM Ui KOHBEHIMHM, TakuM Kak COXpaHEHHE
CYIIECTBYIOIIETO TOJIOKEHHUS JIeN MTPH 3HAYUTEILHOM yBEIMYEHUH pacxojoB. bonee Toro,
BCJICICTBHE HEAOCTATOUYHON 3(G(PEKTUBHOCTH PYKOBOJACTBA M COTPYJHHYECTBA, a TaKXKe
YCIIO)KHEHHSI METOZIOB paboThl 1MOM00HOE pa3MeIleHHe He IO03BOJMIO Obl peasn30BaTh
TpeboBanus pemenns 6/COP.10. ITo cxoxuM mpuYMHAM, HAapsAOy C OYCHb BBICOKHMH
3arpatamu, nepemenienue I'M B XKenesckoe otnenenne OOH, cexperapuar OOH B Hero-
Mopke wumim BcemupHblii 6aHK B BalIMHITOHE He NpEJICTABISAETCSA IEIECOOOPA3HBIM.
UckirouenneM MoxkeT crath pasmemieane ['M BceemupueiM 6ankom, ['D® wnmm gpyrum
(MHAHCOBHIM MeXaHM3MOM. B 3ToM cilydae, BO3MOXKHO, IOJYYHMTCSI ONTHMHU3HUPOBATH
peanmzanuio neneil n 3amau ['M, omHako ciioxHee OyJeT COOTBETCTBOBAThH KPHUTEPHSIM,
BBIIBMHYTHIM B pemennn 6/COP.10, xacatenbHO pacxonoB, (pyHKIMOHAJIBHBIX METOJOB
paboThl, coTpyHIYecTBa U 3()(HEKTHBHOCTH PYKOBOJICTBA.

89. B 3aimoueHune HyXHO CKa3aTh, 4YTO pelleHue pa3mecTutb I'M COBMECTHO ¢
cekperapuatom B ImTa0-kBaptupe KBO OOH sBnsercs Hanboiiee 3KOHOMHYECKH
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MupoBas 00IIECTBEHHOCTh 3aMETHIIA, YTO Bce OOIbIle BHUMaHUs yaesseTcs orenke ['M u ero
B3aMMOJIEHCTBHS C CEKPETapHaTOM, KOTOPOE, XOTsl K TpeOyeT He3aMe/UTNTEIbHOTO NPUHSTHS
omnpeseeHHbIX pemenni, otiaekaeT KC ot Gosiee BaKHBIX BOIIPOCOB, KACAIOIIUXCS peaTi3aliuy
Konsenrn o 60pr0e ¢ ommycTeIHNBaHUEM, Aerpanaiueii 3emens u 3acyxoi (O/133). Cm. Earth
Negotiation Bulletin / moxmax IISD KC 10, B KoTopoM roBopuTes, 4T0 «MHOTHE 3aMeTiiy, 9to KC
3aHUMAETCsl B OCHOBHOM «JIOMAITHAMU JIETTaMHU», @ HE KJIFOYEBBIMH BOIPOCAMH, KaCAIOIIMMHCS
MeponpuaTHii o Gopsbe ¢ O33». B noxmage ENB KC 9 «KPATKUIA AHAJIU3 KC 9»
MIpeICTaBICHO OOLIETIPHHATOE MHEHHE O TOM, 4To paboTa KC nocTosHHO 3aTpynHeHa
MOJINTHYECKUMHU U OPTaHU3aLMOHHBIMU (hopManbHOCTAME Mexky I'M u cekperapuaToM, a Takxe
IIPUBOANTCS ITIOTOBOPKA: «JIOM, Pa3AEICHHBII [OM0NIaM, HE BEICTOUT.
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BBITOIHEIM, JIOTMUYHBIM M OYCBHIHBIM BAapHAHTOM, KOTOPBHIH IIO3BOJSICT ITOJNYYUTh
HanOOJBLIYIO BEITOY B J€JIe ONTHMHU3ALNH (YHKIMOHUPOBAHUS U COTPYIHNYECTBA MEXKIY
otaeneHUsIMA KOHBEHIIMM ¥ yIydIICHHS OTYETHOCTH W KOHTPOJA, 3((PEeKTHBHOCTH
pykoBoncTBa W T.A. OHO TO3BOJHUT PEIIUTh OOJBIIMHCTBO CYHICCTBYIOIIUX MPOOIEM,
BBISIBJICHHBIX B Pa3JINYHBIX OLICHKAX, H COKOHOMUTH 3HAYHTEIbHbIC (PMHAHCOBBIE CPEICTRA.

45



ICCD/COP(11)/3

Annex |

[English only]

Relevant correspondence
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1.

Letter dated 5 July 2013 from the Financial Operations Department, IFAD to the
UNCCD secretariat, outlining IFAD’s suggested transition arrangement for handing
over to UNCCD the financial services currently offered to the Global Mechanism

¢
JUIFAD | FIDA

AN e LTl ol JRAN Onas B Gl (53

05 July 2013
Dear Sir
1. The revised MOU between the UNCCD and IFAD signed in 2012 refers to the housing arrangements

for the Global Mechanism and specifies that all accounts managed by the Global Mechanism shall be
in accordance with the Financial Regulations of the United Nations. Accordingly, it envisages the
discontinuance of financial services currently provided by IFAD. As instructed by you, IFAD’s
Financial Operations Department has continued to provide such services since 2012 but wishes to
notify you hereby that we intend to fully handover all financial services, including accounts and
balances, to UNCCD by the end of the third quarter of 2013.

Services currently offered

The full range of services currently being provided by IFAD Financial Operations Department to the
Global Mechanism include the following:

* Issuance of Budget allotments

* Accounting services, including preparation of annual financial statements and donor statements

¢ Supplier's payments including travel tickets and other miscellaneous expenses also through
UNDP

* Consultancy and individual contracts payments (until 1 April 2013 also payroll services were
included)

« Bank transfers to implementing partners for workshops and other events as per donor
agreements.

Services for immediate discontinuance

Some of the above services have been discontinued immediately as you have indicated readiness to
take certain activities over without further delay. These services are as follows:

a) Issuance of Budget allotments: As PeopleSoft access will not be granted to the GM staff, this
service cannot be continued.

b) Consultants payments Processing: IFAD will no longer handle the contracting process, payments
currently being made only to the extent they are processed out of the SRCF funds currently in
IFAD’s custody.

c) Travel payments

d) Payroll services

With the above services being discontinued immediately, this leaves Accounting , Reporting,

Suppliers payments and Bank transfer services to be considered for handover for both core budget
and non-core budget accounts. It is worth noting at this point that during a meeting that took place
between IFAD and UNCCD in May 2013, IFAD was advised that UNCCD is not currently in a position

Fund for Agricultural D 't Via Paolo di Dono, 44 00142 Rome, Italy

Tel.: +39 06 54591 Fax: +39 06 5043463 E-mall: fad@ifad.org Web site: www.ifad.org
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to immediately take over accounting services and Bank accounts for the non-core account, given
that authorisation had not yet been given to establish a Trust Fund to which the related assets
would be transferred. We understand that this Trust Fund has since been set up and as such
provides availability of a framework for the smooth handover of these services to take place. This
letter provides an explanation of the proposed handover methodology and proposed transition
arrangements.

5. Below is the proposed handover approach:

i.  Handover of all accounts and services is targeted to be completed by 30" September 2013.
Beyond this date, IFAD will no longer provide the servicesand all services and account balances
will be handed over (subject to point (iii) below) following full reconciliation of period end
balances, including funds due to IFAD and other funds. We are providing a three month
transition period from July 2013 to 30™ September 2013. After we close the second quarter
accounts as at 30" June 2013 we will consider that date as cut off and then start the gradual
transfer and consider transactions in the transition period as adjustments to be made in the
intervening period so that UNCCD will be self-sufficient as of 1¥ October 2013. These
adjustments will include, inter alia, the settlement of all receivables and pending advances as at
31 May 2013.

il.  Advantages of this approach are as follows:
« Better planning on both IFAD and UNCCD’s side with the notice in the transition period
* Advance notice will provide an opportunity for preparation on UNCCD's side

iii.  Anamount equating to the estimated costs for GM legal cases currently in progress and FAO
invoices, both of which we understand are disputed by GM management will be transferred to
an escrow account pending the full settlement of such underlying events. This may require
retention of monies, also from donor agreements, as per the letter of the President of IFAD to
UNCCD dated 18 September2012. Pending staff advances will also be transferred to this escrow
account pending clearance of related items either by way of expense confirmation or
appropriate recovery as the case may be. As per the President’s letter of 8 February 2012, a
transfer has been made out of the GM accounts for the original costs incurred by IFAD for the
Saez case, which includes the payment of USD 438,242, provision for which has already been
made in the GM accounts, and an amount of USD150,000 relating to specific legal costs.

iv.  Below is the breakdown of the Funds to be transferred into escrow

usD
Legal cases involving staff and the former Managing Director 3,729,275
FAO Disputed invoices which may be presented for IFAD’s payment 645,533
UNDP Miscellaneous Advances 102,846
UNDP Staff advances 212,140
Pending Travel Advances 360,675
Total 5,050,469

6. Considering that the Trust Fund is now in place, we trust that the achievement of the above hand
over plan will be relatively smooth. in view of the foregoing, the draft Service Level Agreement will
be amended accordingly and the financial services foreseen thereto will be deleted.
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7/

IFAD intends to continue demonstrating goodwill in continuing to backstop activities for GM, in
order to avoid unnecessary complexities, the handover of Financial services is not meant to be
immediate.

Looking forward to hearing from you regarding any inputs for this transition which will allow us to
progress to the status envisaged under the revised MOU.

i ly Y
! /p\r S;eny ours
e 22 p "',"ﬁ
4’Zé< 2 A [.901 A
Iain M. Kellet

Associate Vice President, Financial Operations Department

Mr Lyndle Lindow

Coordinator of Administration and Finance Services
United Nations Convention to Combat Desertification
Hermann-Ehlers-Str. 10, D-53113

Bonn, Germany
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2. Letter dated 16 July 2013 from the UNCCD secretariat (in response to IFAD’s letter
of 5 July 2013 outlining a suggested transition arrangement for handing over to
UNCCD the financial services currently offered to the Global Mechanism)

TR - A *
A UN Campus, Hermann-Ealers-Strasse 10, 53113 Bonn, Germary
UN D x 260129, 53 Bonn. Ce'many

Unitsn Natara Conventan | . t Web-site: www unco
lor Coondeal Deseeetilication

Jage: 16.duly 200 5

Rel: Letler ol
S July 2013
cc.: LG, MND.RB

Dear Mr, Kellet,

1 would Bke @ thunk vou (or your letter of § July 2003 in repard to the tnancial services
provided by the International Fund for Agricultural Development (IFAD) and weleome the dropesed
timeline Jur the eventoal transfer of fuads held by IFAD to the seerctariat of the United Nations
Convention to Combat Desertification ( UNCCD),

As ta the matter of withholding an smaount of TISD 2.729.275 [Ur legal cases involving stafl
and the former Managing Director of the Globul Mechenism, I draw vour attention 1o “he amencdled
Mermerandum of Understanding (Mell) between the Conference of the Parties {COP) to the UNC'CD
und IFAD, duted 2 April 2012, whereky under the termination clause “the |COP' and [FAD will
juintly reach an vnderstanding on the nost practical and etfective means of canryving out any
responsibilitics assumed unde? the | Mol!] and ita Amendmerts™. To this effect. the President of [FAD
in his letrer 1o the Presidant of the 10™ session of the COP. dated 13 Seplember 2012, declared
“_1FAID s ineention o claim from the COD all financial Labilities linkd (o these appeals, including
the arncunt of approximate.y USD 450,000 resulting fuom the [Inteinationsl Labour Organization
Administrative Tribunal]'s decision in the Saez case.”

According ta article 22 of the Convention as well us the UNCCI? Gnuncial rulss (decision
200 1), the OOF shall “approve & programme und budget for .. its subsidiary bodies, and
undertake necessary erramesments for their nancing.™ [Cis with this understanding that the COP
Burean reguested the UNCTD Cxecutive Secretary o write © the ZFAD President {copy attacked of
th: UNCCD leteer dated 2 March 2012) recalling that the Bureau has no authority to decide on
subjects with budgetary implications. The Bureau thercfore advised the [FAD President w vait fura
final dezision on this marte: by ULNCCL Partics on the accasion of the Eleventh session of the
Conterence of the Partics to be held in the autumr 2013, Please note that COP 11 will convene from
16-27 September this vear in Windhoek, Namihia Pending consideration of this issue by COP 11,1
request IFATY to redease the funds of the GM.

As o the matier af the antstanding invaices af the Fand and Agriculture Organization of the
Llnited Natians (FAD), the secretariat and the (iM are in contact with the FAQ an the matwer. Tt is
anticipated that the UNCCD and FACQ will resolve this matter in due course.

I would like to take this opportunity to thank vou fur the continued coopzralion hetween our
two organizations.

Coordinatar of the
Administrazion and Finarce Scrvices unit

Iir, Inin M. Kellet

Asscciate Vize Presicen:

Fmancial Operations Department

Intemetional Fund for Apricultural Development

ey

e-mail: i kellet@ilad.org

310 - 1300
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3. The European Union’s compiled list of questions regarding 6/COP.10 in
response to the request by the UNCCD Executive Secretary at CRIC 11. Received by
the secretariat on 13 May 2013

The European Union would like to thank the UNCCD Secretariat and Executive Secretary for preparing the progress
report on the status of the implementation of decision 6/COP.10, discussed at the intersessional meeting of the eleventh
session of the Committee for the Review of the Implementation of the Convention (CRIC 11) hosted in Bonn, April 15—
19 2013.

In response to the Executive Secretary’s request at CRIC 11 to Parties to submit detailed and focused questions
regarding 6/COP.10, please find below compiled questions from the European Union and its Member States.

1. Staffing
Could you please inform us of:

e the details of the staff compliment of the global mechanism including information as to grade, function, nature
of contract (fixed term/short term etc.) and length of service in the GM, broken down between those who are
paid under the convention core budget and those on contracts paid out of voluntary contributions?

e Are we right to assume that only those who are funded by the core budget have been given UN contracts or are
these contracts used for all staff irrespective of the funding source?

e  We would also appreciate receiving updated information on the recruitment process of the Managing Director
of the Global Mechanism (D-2) and the expectations regarding his appointment.

2. Staffing liabilities

Costs for the relocation to Bonn should include a rough estimate of the legal costs related to the potential settlement of
the 13 cases of GM staff that have addressed the International Labor Organization (ILO) Administrative Tribunal
against IFAD. Have you received any advice from the UN legal counsel or personnel office regarding potential
liabilities that might fall on the Convention?

3. Operationally

The operation of the GM requires its staff to have regular contacts with a wide range of partners both in the UNCCD
Secretariat, other UN organisations based in Rome, (such as FAO, IFAD and others), Permanent Missions to the UN in
Rome and elsewhere and with "client" parties to the Convention. In this regard we ask:

e Has any assessment been done as to the frequency and nature of such operational contacts as the basis of
understanding the likely implications, positive or negative, of different location positions?

e  With respect particularly to a possible move from Rome, how substantial and frequent are GM staff contacts
with aforementioned UN Entities and Governmental institutions based in Rome? Could a diary analysis over
the last 6-12 month provide any relevant information?

e Consistent with the point above, what would be the estimated cost of mission (travel + DSA) of GM and
Secretariat staff to travel to Rome in order to attend technical coordination meetings and events, held at the UN
agricultural hub, and relevant to their mandates?

e What are the frequency and costs (travel+DSA) of GM and Secretariat staff over the last 24 months,
disaggregated by year (i.e. 2011; 2012 and 2013), between Bonn and Rome?
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4. Continuity

The staff of the GM are clearly an important resource to the work of the Convention. With this in mind we ask the
following:

e How many staff members (core and extra-budgetary) have left the GM since COP10 and how many of
them have been replaced?

e Do we have any information as to the likely impact of a location move on the intentions of the staff
members to continue their engagement with the GM?

e Do we have any information on the potential likelihood of staff withdrawing their cases brought to the ILO,
should their contractual situation be clarified and their physical location remains in Rome?

5.Costs

Are there any more up to date figures relative to projected costs of staff transfers for GM staff to Bonn should the
COP make this decision? In particular, have you taken into account the potential 885.000 USD needed for the one-
time relocation of staff from Rome to Bonn (in the case all staff members have dependents) and the costs under
question 2 (resulting from the legal cases)?
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4. Message from the Ministry of Foreign Affairs of Ecuador related to the document
"Arrangements to host the GM"'. Email received by the secretariat on 11 April 2013

En referencia a su solicitud de comentarios al documento de “Arreglos para
hospedar el Mecanismo Mundial”, me permito dar a conocer el
pronunciamiento de Ecuador:

Se expresa que en lo referente a los costos, las modalidades de
funcionamiento, sinergias y la eficiencia en la gobernanza resulta mucho
mas conveniente que el Mecanismo Mundial se instale en la ciudad de
Bonn, por lo que se reitera su apoyo a que la sede del Mecanismo Mundial
se desarrolle junto a la Secretaria de la CNULD, por los siguientes motivos:

El Mecanismo Mundial (MM) desde su inicio en el afio 1999 y
de acuerdo al analisis realizado por los paises parte en la COP 10,
tomo6 nota, manifestandose que: "desde que se establecié el Mecanismo

Mundial no se han realizado los progresos esperados en la
movilizacién y canalizacion de recursos financieros sustanciales,
entre otras cosas para la transferencia de tecnologia, a titulo de
donacion y/o en condiciones favorables o de otro tipo, a los paises
en desarrollo afectados" (decision 6/COP.10, parrafo 5 del
preambulo). En esa misma decision también se sefialé que "es preciso
adoptar un enfoque nuevo y mas efectivo a todos los niveles, en el
marco de la aplicacion de la CNULD y bajo la autoridad, el
asesoramiento y la orientacion de la Conferencia de las Partes". Ese
ha sido también el tema de numerosas evaluaciones realizadas, que han
arrojado resultados no satisfactorios en términos de duplicacion y
superposicion de actividades entre el Mecanismo Mundial y la
Secretaria, asi como una carencia de funciones de rendicion de
cuentas, eficiencia, efectividad, transparencia y coherencia
institucional con arreglo al actual acuerdo de acogida con el FIDA.
En este sentido, se sugiere que la Secretaria de la CNULD realice
todos esfuerzos necesarios y posibles para el mejoramiento de los
procesos y mecanismos que desarrolla el MM vy las iniciativas y
proyectos de las partes se canalicen y viabilicen en el corto y
mediano plazo; en el caso de Ecuador, la sinergia Ministerio del
Ambiente (Punto Focal de la CNULD) - MM, ha venido de mas a

menos, por loque es importante poner a consideracion también un cambio

total en el esquema o estructura de apoyo para el pais y cumplir con los
fines para los que fue creado el MM, lograndose asi la implementacion
de las iniciativas que genera o innova el punto focal nacional
ecuatoriano de la CNULD (MAE).

En cuanto a las sinergias con los 6rganos de la CNULD, la
separacion fisica entre el MM (Roma - Italia) y la Secretaria de la
CNULD (Bonn - Alemania) ha dificultado la relacion cotidiana de
trabajo y la aplicacion de la Convencion en su conjunto. Esta
separacion fisica entre el MM y la Secretaria de la CNULD, seguira
dificultando la coordinacion e implementacion de procesos, cada vez
en mayor medida, el desempefio de varias responsabilidades adicionales
del Secretario Ejecutivo y el cumplimiento de los requisitos
administrativos y de gestion internos previstos a nivel de personal
superior entre el MM y la Secretaria, se expone en la decision
6/COP.10 (parrafos 1 a 7)33. Con lo expuesto se sugiere y como fue la
decision en la COP 10, que el MM esté anexo a la Secretaria y se
maneje y funcione bajo sus preceptos; para complementar lo expuesto y

[UNOFFICIAL/AUTOMATED TRANSLATION]

In reference to your request for comments on the
document "Arrangements for hosting/housing of the
Global Mechanism ", allow me to present the statement
of Ecuador:

It is expressed in terms of costs, methods of

operation, synergies and efficiency in governance is
much more convenient than the GM installed in the city
of Bonn, therefore reiterates its support to host the
Global Mechanism developed by the UNCCD
Secretariat, for the following reasons:

* The Global Mechanism (GM) since its inception in
1999 and according to analysis by the countries party to
the COP 10 noted, demonstrating that "since the
establishment of the GM not been expected progress in
mobilization and channeling of substantial financial
resources, including for technology transfer, by way of
donation and / or concessional or otherwise, to
countries affected developing "(6/COP.10 decision,
paragraph 5 of preamble). In that same decision also
noted that "it is necessary adopt a new and more
effective at all levels, in the framework of the
implementation of the UNCCD and under the authority,
the advice and guidance of the Conference of the
Parties. "That has also been the subject of numerous
evaluations that have yielded unsatisfactory results in
terms of replication and overlap between the GM and
the Secretariat as well as a lack of reporting functions
accounts, efficiency, effectiveness, transparency and
consistency under the current institutional host
agreement with [FAD.

In this sense, it is suggested that the UNCCD
Secretariat perform all efforts necessary and possible to
improve the processes and mechanisms developed by
the GM and the initiatives and projects of the channel,
and enable parties in the short and medium term, in the
case of Ecuador, the Ministry synergy Environment
(UNCCD Focal Point) - GM, has come from more to
less, it is also considered important to make a total
change in the scheme or support structure for the
country and meet the purposes for which it was created
the GM, thus achieving the implementation initiatives
or innovations generated by the national focal point
UNCCD Ecuador (MAE).

* In terms of synergies with UNCCD bodies,
the physical separation between the GM (Rome - Italy)
and the Secretariat of the UNCCD (Bonn - Germany)
has hampered the daily relationship work and the
application of the Convention as a whole. This
physical separation between the GM and the UNCCD
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con el propdsito de optimizar los recursos de toda indole y
aprovechamiento adecuado de los talentos humanos, de acuerdo a lo
conocido y concertado con otras partes en la COP 10, el MM debe
ubicarse en Bonn, sede de la CNULD.

En lo referente a las responsabilidades de gobernanza, de
acuerdo a las partes, estas recaen sobre el Secretario Ejecutivo en
términos de supervision, adecuacion de la presentacion de informes y
rendicion de cuentas del MM ante la COP. Por lo tanto, las enmiendas
al acuerdo de acogida con el FIDA y las medidas de apoyo introducidas
en la decision 6/COP.10 para mejorar la gobernanza de la COP y su

supervision del MM dependen en gran medida de una serie de medidas de

gestion y administrativas que deberan ser adoptadas por la secretaria

de la CNULD, en cooperacion con el MM. Para ello, estamos de acuerdo

como pais, que serd necesaria la cooperacion del FIDA durante un corto

periodo o hasta la extincion del memorando de entendimiento
enmendado, con el fin de apoyar la transferencia de las cuentas y
contratos del personal del MM vy trasladar la obligacion de rendir
cuentas y la representacion juridica del MM a la Secretaria de la
CNULD. Igualmente se sugiere y se comparte el criterio, que para
mejorar la estructura de gobernanza de la CNUCLD es necesaria una
coordinaciéon y cooperacion continuada y duradera entre el MM y el
Secretario Ejecutivo, con el apoyo del la Secretaria.

Saludos cordiales,
Direccion de Medio Ambiente y Cambio Climatico.

Ministerio de Relaciones Exteriores, Comercio e Integracion.
Quito - Ecuador

Secretariat, will hindering the coordination and
implementation of processes, each time greater extent,
the performance of several additional responsibilities
Executive Secretary and the fulfilment of the
requirements internal management and administrative
staff level provided higher between the GM and the
Secretariat, stated in the decision 6/COP.10 (paragraphs
1-7) 33. As discussed and suggested as was the decision
at COP 10, the GM is attached to the Secretariat and
manage and operate under its provisions, to
complement the above and in order to optimize the
resources of all kinds and proper utilization of human
talents, according to the known and agreed with other
parties at COP 10, the GM should located in Bonn,
home of the UNCCD.

» With regard to the responsibilities of governance,
According to the parties, these fall to the Executive
Secretary terms of supervision, adequacy of reporting
and GM accountability to the COP. Therefore, the
amendments the host agreement with [FAD and the
support measures introduced 6/COP.10 the decision to
improve the governance of the COP and its GM
monitoring depend largely on a series of measures and
administrative management to be adopted by the
secretariat of the UNCCD, in cooperation with the GM.
To do this, we agree as a country, that will require the
cooperation of IFAD for a short period or until the
expiry of the memorandum of understanding amended,
in order to support the transfer of the accounts and GM
staff contracts and transferring the obligation to pay
accounts and GM legal representation to the Secretary
of the UNCCD. It was also suggested and shared the
view that for improve the governance structure is
needed CNUCLD coordination and cooperation
continued and lasting between the GM and the
Executive Secretary, with the support of the Secretariat.

Best regards,
Directorate of Environment and Climate Change.

Ministry of Foreign Affairs, Trade and Integration.
Quito - Ecuador
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5. European Union response to updated version (December 2012) of the Report
prepared pursuant to Decsision 6/COP10 on ”Identification of a new housing
arrangement for the Global Mechanism.” Received by the secretariat on 4 March
2013.

Uachtardnacht na hEireann ar
Chomhairle an Aontais Eorpaig|

Irish Presidency of the Council
of the European Union

eu2013.ie
European Union response to updated version (December 2012) of the Report prepared

pursuant to Decision 6/COP10 on “Identification of a new housing arrangement for the

Global Mechanism”

The European Union thanks the UNCCD Secretariat for drafting an updated version
(December 2012) of the Report prepared pursuant to Decision 6/COP10 on “Identification

of a new housing arrangement for the Global Mechanism”.

The European Union recalls that Decision 6/COP10 requested the Executive Secretary in
consultation with the Bureau of the COP of the tenth session of the COP to undertake a
process to identify a new housing arrangement for the Global Mechanism (GM), in order to

advise the secretariat for submitting a final report to COP11.

The European Union wishes to acknowledge that a number of our comments, made in our
submission of 20™ September 2012, have been taken on board and thus have improved
the report before us.

We note with interest the comments made by other groups and Parties on this issue.

We acknowledge the efforts made by the UNCCD Secretariat to quantify and assess the
potential costs and synergies involved in housing the GM in various locations and with
various international bodies.

The European Union reiterates its view that the issue of the location of the GM is one of a

number of challenges the GM faces. As explained previously, the issue of location of the
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Irish Presidency of the Counc
of the European Union

eu2013.ie

GM will have to be placed in the context of its function and services, strategy and

deliverables, as well as its financial viability.

The European Union would have wished a clearer focus in the report on more accurate and
measurable governance efficiencies and long-term benefits than can be obtained in the
different location scenarios, in view of fulfilling the Ten Year Strategy objectives, as well as

on the related short and long term costs, with clear and objective indicators.

We remain concerned that the report as presented still contains a number of assumptions
and value judgements which are opaque and not always clear how they have been arrived
at. With this in mind we have provided some additional observations in Annex 1, which we

believe could further clarify and strengthen the report.

However, mindful of the request contained in 6/COP10 to the Executive Secretary to
organize an informal discussion with Parties in conjunction with the eleventh session of the
Committee for the Review of the Implementation of the Convention (CRIC) on the results
of the process, the European Union wishes not to delay the process of preparations for

such informal discussion at CRIC11.

It is the European Union’s intention to actively engage with Parties and other groups at
CRIC11 and to listen to their views on possible options for a new housing arrangement for

the GM with a view to deciding the matter at COP11.
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Annex | - Observations
COST ANALYSIS
1. Based on the calculations available in the report, the total amount of relocating all

the above staff categories would amount to between 550,000 USD (in the case no staff
members have dependents) and 885,000 USD (in the case all staff members have
dependents). These figures includes the expenses of moving internationally recruited staff
as well as staff currently recruited nationally, who would become internationally recruited

should the COP decide to move them to Bonn.

2 The costs for the relocation to Bonn should also include a rough estimate of the
possible UNCCD liability towards the GM staff, who have addressed the International Labor

Organization Administrative Tribunal (ILO-AT) against IFAD.

3. In the Report Bonn is seen as a better housing option than Rome because, even if
no relocation costs would occur were the GM to remain in IFAD, there would be long-term
benefits due to the lower cost of living index in Bonn in comparison to Rome. The report
does not specify the timeframe that the consultant has not considered for such “long-term
benefits” to be visible, nor it has considered the higher costs incurred by the GM and
UNCCD staff to travel to Rome, which, as the United Nations’ agricultural hub, would still
play a very important role for the GM to discharge its mandate. In addition, we consider

the report’s focus on the cost of living index problematic.

4. Table 1 on page 22 outlines issues related to the one-time relocation costs. As

noted previously, computer equipment and software licenses, as well as office furniture,
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shall be removed from column |l, foreseeing relocation within Rome. These items are

comprised in the programme support costs.

5. Table 3 on page 23: Any agreement with IFAD, which charges EUR 196.000 per
year, includes information technology and supplies. The annual operational costs of the
GM should therefore total no more, or less, than USD 213.000, i.e. EUR 196.000, as stated

in other paragraphs.

ISSUES RELATED TO GOVERNANCE EFFICIENCIES AND INSTITUTIONAL MANDATE OF THE
GM

1. The report questions the value of the option to house the GM in Rome. Whilst we
understand that, for example, the FAO is not an international financial institution, its role
in the context of the UNCCD, and in broader terms in sustainable land management, may

be considered.

5 A new housing entity would not hamper the role of the ES, since 6/COP10
addresses accountability and legal issues already. A remote location of the GM should not
represent a problem for the ES to implement his role, as set forth in 6/COP10. In this

context we note the need to make efficient use of ICT facilities.

3. There is no mention on the fact that GM synergies with FAO and WFP are in line
with the objectives of the UNCCD Ten-Years Strategy on the improvement of the living

conditions of affected populations.
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ISSUES RELATED TO MANAGEMENT EFFICIENCY

1. The advantages in terms of governance and organizational efficiency of locating the

GM within the Secretariat HQ mentioned are not based on measurable indicators.

2. The report does not give sufficient consideration to the benefits or not of the

operational independence of Secretariat and GM.

3. The risk of possible overlaps, duplications, performance of similar functions and
uncoordinated actions between the Secretariat and the GM is often cited, but it should be
noted that a clear delineation of tasks and functions between the two has always been

insisted upon by Parties.

4. The report often states that a co-location of the GM and the Secretariat within the
UNCCD HQ in Bonn has “the potential to resolve” issues. Further detailed explanation is

required on which issues could be solved and how.

OFFICIAL STATEMENT OF INTERESTS
3 | Paragraph 52 (page 17) — We question the inclusion of the last sentence. The
Government of Germany has not made any official statements on the location, therefore

no inference, positively or negatively, should be drawn from this.
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6. Comments from the Armenian National Focal Point. Received by the secretariat on 28
February 2013

I would like to inform you that I examined document on new housing arrangements for the GM. In my
opinion, a decision to collocate the GM at the UNCCD Headquarters in Bonn, together with the secretariat, is
most cost efficient, logical and most beneficial for UNCCD Secretariat and Country Parties in terms of
implementation of Convention.

best regards,

Nino Chikovani
UNCCD NFP for GEORGIA
http://www.unccd.int/en/about-the-convention/The-Global-Mechanism/Pages/Follow-up.aspx

7.  Comments from Armenia. Received by the secretariat on 25 February 2013

1. The consultant carried out the detailed analysis on new housing arrangement for the Global Mechanism
based on 6 scenarios including cost, operational modalities and synergies, and governance efficiencies.

2. Co-location with the Secretariat (scenario III) is the most cost effective in regard to the cost of living of the
GM staff and on-going operations of the GM, despite the fact that the case of Rome (scenario I) is the most
effective in regard on-time relocation. In the framework of the convention the scenario III is the most
effective in regards to the governance and coordination of the financial and human resources.

3. In regard to the operational modalities and synergies, the co-location of GM with the Secretariat in Bonn
will assist in carrying out the reforms in administrative regime in the UNCCD as well as it seems the most
logical scenario to optimize governance efficiencies of the convention.

4. Additionally, the co-location of the GM and the Secretariat (scenario III) will facilitate the functioning of
the GM according to its mandate, will improve GM reporting and accountability.

KommenTapun

1.Co cTOpOHBI KOHCYJIbTaHTA IIPOBE/ICH MOJPOOHBIH aHAIN3 OTHOCHTEIILHO HOBOTO pacnosiokeHus [ mobansHoro
Mexanusma, uzydasi VI cueHapueB ¢ pacCMOTpEHUEM

nH}opmanus o pacxosaax, ycaoBuii QyHKIMOHUPOBAHMS M B3aUMOIEHCTBUS, a TAKXKe YIPABICHHS

3¢ EeKTHBHOCTHIO.

2. CoBmectHoOe pa3merenue ¢ cekperapuarom KbO B bonne (cuenapwii 111)

IIpeCTaBIsIeT co00H Hanboiee IKOHOMIUYECKH 3()D(EKTUBHBIN BAPHAHT C TOYKH 3PEHUS] CTOMMOCTH YKH3HHU JUIS
corpynHukoB GM u Texynmx onepanuii opruca GM, HecMOTpst Ha TO, YTO BapuaHT Puma (cuenapwuii I) sBisercs
SKOHOMHUYECKH 3P PEKTUBHBIM C TOUKH 3peHHs nepeceneHus. B pamkax Konsennuu cuenapwuii 111 6onee

3¢ QEeKTUBEH IPH yNPABICHUH U KOOPIMHALMN (HHAHCOBBIX M YEJIOBEYECKUX PECYPCOB.

3. C Touku 3peHust ycIoBUi (GYHKIIMOHNPOBAHUS U B3auMoJieiicTBrs, pasmenienue I'M B bonne (cuenapuii I11.)
obecrieunT GOJIBIITYIO BBITOAY U CaMOe IIIABHOE, TIOMOXKET OCYIIECTBICHHIO TEKYIUX pedopm
anmuHucTparuBHoro pexnma KbBO. CoBmectHoe pasmemenne ['M ¢ cekperapuarom KBO B mrab-kBapTtipe B
Bonne (cuenapuii I11) siBnsiercst Hanbosee JOTMYHBIM CIIEHAPHEM B MOJJICPIKKY YIIyUIICHHS H ONITHMHU3ALNN
yrpasieHust 3pPpekTUBHOCTHIO 10 KoHBeHIMy.

4. Kpome Toro, coBmecTHoe pazmenienue I'M c cekperapuarom KbO (cuenapuwii 111.) obiergaer pabory 'M B
paMKax ee MaHJara, yJay4lIuT II0J0TYETHOCTh M HaJ[30p B IUIAHE yIpaBieHus 3G ()eKTHBHOCTBIO ISt
ocymectBiieHuss KonBeHnum.
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Algeria

Response from Algeria to the Comments received from Switzerland. Email received
from the secretariat on 20 November 2012

Dear Mr. President, COP Bureau members,

Further to the comments and proposals of Mr Yves Guinand, focal point of Switzerland and our colleague
in the bureau of the COP 10 on the proposals contained in the report on the options for the relocation of
the global mechanism of the UNCCD, I have the honour to inform you that the proposals made are
interesting and it is necessary that they be taken into account by the secretariat in the final report are
related and which will be submitted during the next CRIC.

Please accept, Mr President, and my colleagues in the bureau of the COP 10, the expression of my perfect
consideration.

KHELIFA Abdelkader

61



ICCD/COP(11)/3

62

9. Comments from Switzerland on the Document that analysis the “Identification
of a new housing arrangement for the Global Mechanism” 3rd Draft Version
(October 2012), forwarded to the COP Bureau in an email from 20 November 2012

1. General remarks on the 2™ draft of the document

Switzerland acknowledge s the efforts which were made inthe revision of the presvious dratt and we
commend the Secretariat on its work . However we are not entirely convinced yet that the assessment
done ofthe possible geographical location and ingitutional hosting factored in all relevant inform ation
provided by P arties.

Geneva and the Lake Geneva region are already today one ofthe forem ost hubs for international
policy and diplom acy, where many international organizations and non-governm ertal organizations
hase their headquarters.

Switzerland's role as a host state is recognized throughout the world. To strengthen this position, on
22 June 2007, the Swiss Parliament adopted a lawthat bringstogether all the existing legal basesin
relation to host state policy -- the Federal Act onthe Privileges, Immunities and Facilties and the
Financial Subsidies granted by Switzerland as a Host State (Host State Act, HSA).

Switzerland is in a position to offer to all entities with UN-Status, thus the like to the GM, a wide range
of privileges and immunities.

Switzerland offers organizations and its personnel based on its territory advantageous working and
living conditions. The Confederation and those cantons that host international organizations and
conferences cooperate closely in this field. Swiss cities reqgularly top the quality-of-life indexes.

International officials and mem bers of diplomatic missions enjoy the privileges and imm unities
prescribed by intemational law. At the same time, Switzerland m akes every effort to ensure that an
attractive range of office premises is available to these organizations.

The Swiss Confederation contributes to the provision of conference facilties and such are at
the disposal of selected organizations free of charge.

2. Specific comments

+ Para 68 & Table 3: Overview of estimated operational costs of the GM
We recognize the efforts made bythe Government of Gennanyto provide to international
organizations office space and other facilties in Bonn at very favorable conditions. However we doubt
that the costs for premises st other potential locations would am ourt to the figures as contained in
table 3. As the underlying factors for this cost estim ations, such as the surface, are nat known, we
cannot make an assessment on the accuracy ofthose costs. Moreover, what relates to Geneva,
Washington and New York , we assume that the estimations were made for a commercial rental. We
have to reiterate that Switzerland is in a position to provide to international organizations office
facilties at concessional terms. Such encom pass e.g. start-up funding for office equipments, long term
rental subsidies and rent-free conference facilities.

Request: Ve request that underying factors such as surface and assum ptions on market rates are to
be disdosed. Once this is done, Switzerland will provide with great pleasure figures for a concessional
rent.

+ Para 74 and Table 4: Ranking of the potential housing options for the GM, according to
relevant selection criteria:
The first 5 of the 7 selection critetia contained in table 4, are neither being explained, nor are there
underlying indicators and benc hmarks made transparent which would lend objectivity to the
ranking. Moreower it is questionable whether all seledion criteria should be weighed equally.
Additionally, the criteria exclude for example a very im portant criterion such as transpont infrastructure
and international connedivity or accessto a dense network of global players.

In conclusion Table 4 of this 3™ Draft does not differ much from the former Table 6 in the 2™ Dratt on
which we already commented in our submission of 4 Septem ber 201 2.

Request: Ve request that a proper analysis ofthese criteria for all the proposad locations is being
done before this analysis is being translated into other UN Languages and released to all other
Focal Point for the preparation of the CRIC in April 2013.
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10.

EU and its MS Comments for the revised Note from the Secretariat “Identification of a new
housing arrangement for the Global Mechanism”, forwarded in an email from 15 November 2012

Cover page:
The cover page should contain the date and the label “Revised/updated version”.

Page 8-9, Box:
The UNCCD Secretariat shall provide an accurate estimation of the costs related to any legal
dispute potentially arising between GM staff and IFAD associated with a possible new
housing arrangement, as well as the name of the institution(s) required to bear the related
legal expenses.

Page 10, para 32:
The advantages in terms of governance and organizational efficiency of locating the GM
within the Secretariat HQ mentioned are not based on measurable indicators.

Page 11, para 37:
The objectives of the GM and the Secretariat are different, therefore their day-to-day
working relationships are not strictly functional to improve their respective efficiency.

Page 13, para42:

The letter of the Italian Ministry of Foreign Affairs H.E. Giulio Terzi shall be listed among all
other official communications. Given the importance of Italy's institutional support,
clarification shall be provided on the reasons why this document has never been attached
and mentioned.

Page 14, para 46:
The synergies with FAO and WFP are in line with the objectives of the UNCCD Ten-Years
Strategy on the improvement of the living conditions of affected populations.

Page 15:

The source of the figures below need to be specified, with particular regard to the
estimation of the relocation cost within the same city, amounting to 140.000 USD. Further,
in both cases of housing and hosting, the equipment is normally provided by the hosting
organization, therefore no one-time cost per computer or for other equipment needs to be
considered.

“48. Were the GM to remain in Rome but to relocate from [FAD to another agency’s
premises, a number of one-time relocation costs would be neverthefess accrued, estimated to
cost between EUR 88,000 and 109,000 {USD 113,000 fo 140,000). These include costs for
office disassembly (packing, disposal inventory, storage, shipping) and set-up at the new
facifity (purchase of office equipment, furniture, defivery and instaffation), marketing costs
{new staff business cards and information), as well as contingency and miscellaneous costs,
etc.”

Page 16, para 51:

This paragraph states that a co-location of the GM and the Secretariat withinthe UNCCD HQ
in Bonn has “the potential to resolve” issues. Further detailed explanation is required on
which issues could be solved and how.
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Page 19 Note 78:
The figures quoted cannot be considered official. Please, specify the sources and the
functions of the officials involved in the mentioned email exchanges.

"in Emaif correspondence dating 06/25/2012, IFAD noted estimates of overhead costs (U/SD)
as: Administration USD 163,000; T 50,000, Legai 83,000 Utilfities, 53,000, Operations,
37,000; Office of the President, 30,000; Total estimated cost fo IFAD = 416,000. However,
these costs have been re-estimated at 213,000 USD annually, in correspondence with IFAD
and the Government of ftak." 31/10/2012

Page 20:

According to these figures and the ones listed in Table 1 (page 21), it is more expensive to
relocate the GM within Rome than to relocate it to another country. More explanations are
needed.

The one-time costs for the GM’s relocation to Born and co-location with the secretariat are
the second lowest option, next to the GM remaining in Rome. This is a result of the close
proximity of Bonn (as well as Geneva) to Rome for shipping costs, as well as lower post
adiustmemnt and ddaily subsistence allowance (DSA) rages, and low retail prices indices, as
shown in table2 following paragraph 67 on page 22. The costs for relocation of the GM’s
office are assumed to be constant for dall relocation scenarios (estimcated &t between EUR
74,000 and 89,000 or USD 95,000 to 114,000). However, moving costs are estimated at
between EUR 4,000 to 8,400 for Bonn (or USD 6,000 to 11,000), similar to that of Geneva
and less than half that of New York and Washington, D.C.

Page 21, para 66, table 1:
A column hypothesizing that the GM remains at IFAD with a relocation cost equal to zero has
not been included in the table and it has to be added.

Page 25, para77:
The conclusion to the report is short and it poorly takes simplistic conclusions without

mentioning the several complexities analysed, many of which are still in the process of being
defined.
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11.

Letter from the President of IFAD to the President of the UNCCD COP10, dated 8 August 2012

¢

JL Enabling poor rural people to overcome poverty THE PRESIDENT
IFAD

8 August 2012
Mr Luc Gnacadja,

I acknowledge receipt of the UNCCD Secretariat’s 30 June 2012 Report to COP 10,
and take note that the recommendation of the Report is that the Global Mechanism (GM)
should be relocated to Bonn and that a final decision on this matter is expected at the COP
11 Session, scheduled for October 2013.

In relation to the content of the Report, I wish to highlight that I have discerned
inconsistencies with respect to the views attributed to the International Fund for Agricultural
Development (“IFAD") and, with this letter, I wish to clarify and reiterate the position of
IFAD vis-a-vis the housing of the GM with particular reference to three issues.

Firstly, the Report in question suggests that IFAD no longer wishes to host the GM.
You will recall that IFAD sent a delegation to the COP 10 Session held in Changwon, South
Korea, from 8-15 October 2011, where the position of my organization, as communicated in
our statement before the COP 10 Session, has always been to support whatever decision
the COP may take with respect to the housing of the GM, on the basis of the principle that
the GM is an organ of the COP and that IFAD does not hold any responsibility or liability
over the GM and its staff.

It is also worthwhile to mention that in 1999, the Governing Council of IFAD decided
that IFAD shall host the GM upon the approval of the COP. Therefore, unless the Governing
Council reverses its decision, which is not the present case, IFAD remains willing to host the
GM as long as the COP approves and the Governing Council’s decision remains in force,

Furthermore, the Report recognizes the Decision 6/COP.10, which foresees the end
of IFAD’s role as the host of the GM, and initiates a process to identify a new set of
administrative and institutional arrangements for the GM. Should the COP change its mind
and request that IFAD continue hosting the GM, IFAD will oblige in accordance with the
decision of our Governing Council. In addition, our Executive Board has fully endorsed the
amendment to the MOU to pursue the housing arrangements of the GM in accordance with
the COP Decision 6/COP.10. The Executive Board has been regularly updated with regards
to the GM housing and has taken an active oversight role in ensuring that IFAD's position is
consistent with the decision taken by the COP.

Mr Luc Gnacadja

Executive Secretary

United Nations Convention
to Combat Desertification

Bonn

International Fund for Agricultural Development Via Paolo di Dono, 44 00142 Roma, ltaly
Tel: +39 06 54591 Fax: +30 06 5043483 E-mail: #ad@ifad.org Web site: www.lfad.org
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During the discussions held between representatives of the UNCCD, UNOG and IFAD,
concerning the implementation of the COP Decision 6/COP.10, in response to the
information provided by the UNCCD, IFAD expressed the view that should a physical
relocation of the GM staff be envisaged by the UNCCD, a time schedule should be agreed.
Again, that statement was made against the background of a decision by the COP to
relocate the GM in another location,

Secondly, the Report inadvertently reports the costs for hosting the GM at IFAD. It
cites email correspondence dating 06/25/2012 between the UNCCD and IFAD where IFAD
provided estimates of overhead costs in USD for the housing of the GM. Under the revised
MOU, IFAD no longer has any representational or administrative responsibility for the GM
and it is necessary to clarify that the costs reproduced in the Report were based on
estimates of standard staff costs under the previous MOU and administrative arrangements.
They do not reflect the limited role of IFAD as reflected in the amendment to the MOU to
merely provide office space, including utilities, and related maintenance and operating
costs, to the GM. Please note that the estimated housing costs per annum under the
anticipated new administrative arrangements actually amount to 213 000 USD' and not
416 000 USD as is indicated in the Report, This should also be revised.,

Finally, the report also indicates that the termination of the amended housing
Memorandum of Understanding (“MOU") for the GM will be considered in the agenda of the
next session of IFAD’s Executive Board, scheduled for 20-21 September 2012. This is not
correct. As I have noted above, IFAD’s hosting of the GM is governed by the discussions of
the IFAD Governing Council and the COP, and it is not on the agenda of the September
session of IFAD’'s Executive Board.

I hope this clarifies IFAD’s position regarding our willingness to continue to host the
Global Mechanism.

Accept, Mr Gnacadja, the assurances of my highest consideration.

KanayQ 7 Nwpanz

! This amount specifically excludes services and costs related to human resources, legal services, protocol, finance,
Treasury, corporate services. The amount also excludes rental fees and direct additional costs such as travel,
teleconferencing, etc..., which could be provided on a fee basis.
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12.  Letter/Comments from JUSCANZ member states (Japan, US, Switzerland, Canada, Australia,
Norway, and New Zealand), forwarded to COP Bureau in an email from 4 September 2012

Dear Mr. President,

pleasa ind hersunder and attached mycomments on the issued draft wersion ofthe documert
prepared bythe Secraariat on a possible option %r 3 new housing amangement forthe Global
Mechanism.

lwould like to bring to your attertion the following comments that need to be @ken into consideration
for 3 revised wrsion ofthe document:

Gereral Comments:

+ It seems that chances ©r a relocation ofthe Ghito Bonn are looking good, but nevertheless
Switzerland has to bring to wur attention that the document postulates, espediallyin Para 72,
inaccurate as well 3s untrue statements conceming the Genewa location. Switzerdand
commented on those parts o fthe test directy inthe document (the document is annexed to
thiz message). Switzerdand is NOT suggesting these changas in wew of Bvoring the Genava
location to the Bonn or any other location forthe Gh, but ONLY forthe sake o fcomedting
facts. This document should be as factual as possible and as little tende rtious as possible.
See dsoin annexthe COP 10 Swiss postion onthe Gh izsue as stated atthe COP 10in
Changwon.

+ Theunderstanding conceming the document is based onthe comention’s atide 21 4, stating
tha Ghlis accountable tothe COP, and that the secretanat’s task is to fadiltate the work of
the conwvention. | also note that the understanding of decision 6/COP10isthat G is
operationally independent ofthe sacretanat and that it is the administrative responability that
has been transfermed to the secretaniat in the decision' s operative paragraph 1.

+ [ltis necessaryto distinguish between two issues discussed in the document : the owerall
accountability and legal representation for GM, and the housing issue. Much ofthe
argumentation seems to assume that the dedsion to tansker accountabilityand legal
representation ©or Ghd fom IFADto the UNCCD secretariat implies tha co-location is the bast
solution for housing. This assumption cannot be taden for granted as modem communication
technology provdes for easycommunication over distance and there maybe adwantages fom
being present at more than one location. There has been much argumentation along these
lines in the case of Regional Coordination Units,

+ An argument 3gainst an altemative location in Rome otherthan IFAD, is that none ofthe other
UNorganisations in Rome is a financial mechani sm. This argument needs to be balanced
against the fact that neitheris the UNCCD Secretaniat, and that this argament could goin
fawour of either ofthe options. In general, lite weight is put on the vale of UNCCO's
organization to be present at more than one location, and in the case of Rome thera would be
obwous advantages to being close to FAD, WFP and IFAD in order to ind synergies with
them. Conceming competition for resource mobilization between Gh and a3 Rome based
host, Norw aythinks this is unlike v, as Gh has a different mandate and why would there be
mome competition in the fture than there has beeninthe past?

+ lsrael would appreciate more masoning, based on past e xpenence, regarding the expeced
eficiency and efectivity ofthe GM operations in each ofthe optiond sites. lsrael also
suqoests that the document o fthe Secretariat woud refect on how each locaion attends the
points raised in the JIU rep ort.

Particdar Corments:

Para 2, b): Them is re®erence to the ES prepaning "drat terms” for a new hosting amangement. This
must be a misund erstanding, since decision 6AC0P10 provides only for a recommendation on this for
COP11

For darification a few edits are requested bythe USAinthe sectionsbelow in paras 52 and 5. (Edits
are in red text, with deletions in stakethmugh. and additions are undedined - please letme know if for
some reason th at formatting does not gppear comecty on wour computer),

Para 52:"COP 10 conirmed that ersunng COP owersight, adequae reporting and the Ghfs
accountabilityto the COP is the pimacy responsibility ofthe Executive Secretary. Inthis espect,
decizion 8/COP 10 delegated owerall management responsbilityto the Execntive Secretary, induding
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reporting to the COP on the GM (pamgraphs 2 and 3). These msponsibilities ofthe Executive
Secretary would be significantly Bceiliated, should the Gh be co-located with the secretanat at
UNCC['s headquarters ™

Para 55: "Whost mcerdly, Parties adopted decision 6/COP.10to thomughly reform the gowemance and
institutional amangements ofthe Gh, underthe owverall management ofthe Executive Secretary, while
also calling ©or an amendment ofthe cument Mol and its termination upon selection of 3 new housing
amangement. COP 10 also introduce d 3 number of specific requirments for cormpulsony cooperation
betweenthe GhM and secretanat, such as mquesting the BExecutive Secretary and the hManaging
Director ofthe Ghito develop intemnal rules and procedures, jointd vimplement w orkplans and
programmes, implement a joint corporate i dentity, streamline inancid management and admini stration,
and coordinate repoting (paragraph 41 To fadilitate this work, 3 Senior Management Task Force
(SMT F) was established by Terms of Reference agreed upon in eady 2012 bythe Executive Secretary
and the Managing Director ofthe Ghd which require the SMTF to meet at least once quartery, in
addition to regular communication betwe en \arious senior management focal points in both bodies.™
COP 10 additioral by decided that the Ewecutive Secretany delegate operational authortyto the
hanaging Director ofthe Ghito manage the Gh programme and budget, implement agree d
workplans and programmes, enter into agreement with donors, and employ personnel, in accordance
with United Mations ules and regulations (paragraph 7). Howewver, these functions are underthe
supennson of the Eneu.rme Sed‘eta'i,r and under the terms -:-fthe delegation of authorty signed by

Ih'hnagmg Director must galn aulhonzatlon or deamnce frormhe Executive Secretanyfora number of
regular operatioral actiwties, for example forthe management of GM funds and the signature of
agreements. [ COE hasthus decided that Thus, the operation al modalities ofthe Ghiam dependent
onthe synergies between it and the sacratariat, which would be supported were both bodies to be co-
located in Bonn "

Para B5: This paragraph pre-empts condusionsthat Bon is the best option. But this document is
precisely about identifying the best cption fora GM housing amangement and hence shoud not pre-
empt condusions that the COP Bureau members need to discuss and on which a dedision will be
ﬂkelzlat )CO P 11 (zee also comment in annexed drat document with track changes and comments
induded).

Para 70: "Woreower, as in the case of IFAD or another United Nations entity, due to the legal liability
the Gh has posedto IFAD as 3 result of its housing amangemert, it might be unlilkely that another
intemational finan cial i rstitution such as the Wibrdd Bank ora United Nations programme such as the
UNDP, would be willing to take such potential liabilties ofthe GMby housing it This statement is
speculative: | auggest to delete the entire statement or at least the following part: “such asthe World
Bank ora United Nations programme such as the UNDP"(see also comment in anne xed daft
document with tra ck changes and comments included).

Para 72: | suggestmaking the ollowing cormctions and rephrasing this paragraph as falows (s2e
commections and track changes inthe annexed document):

"Similarly, the UNOG is the seconddargest ofthe four major ofice sites ofthe Unitad MNations, located
in Geneva, Switzedand. UNOG hosts the offices for a number of pmgrammes and funds related to
trade, development and humanitarian affars, and Intemational Genewa host diflerent funds, such as
the Global Fundto Fight AIDS, Tuberculosis and hbalana (Global Fund). UNOG administers the staff
and accounts ofthe UNCCD secretai & according to the tenme of a Mol established for the purpose;
in accordance with decision 6CO0P .10, it will soon administerthe staff and accounts ofthe Ghd.
Athough some operational synergies might exist between the GhM and UNOG intems of
administration, this does not extend to COP's oversight, northe vanous responsibilities which require
daily coordination between the secretanat and the GM. The costs for relocation to Geneva would
refect those forthe housing amangement with the secretara detailed in section N.Emror! Reference
source not found. on page Emror! Bockmark nat defired.. Howewer, Switzerand as a host country
provdes start-up funding and subsdies for office space cowering the renting costs either partially or
entirely. Furthermore, 171 countries are represented through dplo matic missions in Genewa, which
allows for further cost sawngs.

Finally, Genewa dlows or substantal synergies, as it is a irst-rate envronmental hub inthe LN
systemn, hosting the [UCN, Ramesar, UNEP Regional Office, the joint secretariat ofthe conwentions in

Fre serioe Maregemerd T Forae (SUTE) wexs aealked acxeding o e UNCC D Inkernat rues and proced e (agreed
wponbeveen e Beollue Seae by ard he Maraging Diredor of he Cloba Mecharism , dalked S December 2011 ard 24+
Sy D12 regpechely, Inarodance wihded4on SC0 P10, paxgraphe 3ard Y wHohregue he SATF b meelallexsl
onE guer ey (==e Rde Z, pagraphvand g).

leCDnﬂnnﬂundd'ﬁelwnaur bay o i d "2 poed by the Evcous we Sen any [ Deooober A1) ood tbe
4 M ompop Dy oaa (22 Decaxbae 201 1)
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the chemicals and waste cluster, CITES, GCOS, GED, UNEP Finandal hitiative, the World
Meteorological Organisation (VA0 the Intergovemmenta Panel on Climate Change (PCC), plus top
international acad emic institutions in Genewa with highly relewant expertise on envronmert issues as

| well as over 250 NGOs, many of which are active inthe field of environment.”

Para 74 andtable &, p. 26:

+ In generalthe document provides a lot of arguments but less systeratization and analysis of
those arguments. The document would benefit fom a more substantial abulation of
arguments, costs and benefts than the @able on page 26. This would Bciliate COP's
consideration of how to minimise the costs and to maximi s the benefits ofthe proposed
options.

+ The analysis is incomplete without the Malian proposal uully deweloped.
+ Mhydoes UNCCD have aligison ofice in NY ifno synergies are posable?

+ Genewa is 3 first-rate enwronmental hub inthe UN-systemn, see abowe comments on para 72,
It is difi cult to imagine that no synergies would be possble.

+  See ds0para 72 comments on costs or Genewa
Table 6: Advardages (+) and disadvadages () of the options f areseen far housmgihe Gdbal
Techardson®
) - Dowmane
Operationa  Sywergie =
Options Costs | modalities = effidencies  Total
L Eome (w IFAMN iz 3 i= — =L
Mations agency) += = - - -6
Z.Bonn -5 + it it <]
4. Nashington, DC —_— - +— - -5
4 bew York == == [ DT & ___ .- comment ngfl): Wiy dem LivceD
— —— = beveal oo 1o i Y ol 0
ﬁ!iﬂﬂ Im- : H - _1._: : _ﬁ__ X i ;:“:s: T Mo poagis
"{ comment (g 2): Se= chave

Annex: Swiss position & COP 10 on the GM reocation issue

« La délégation suisse maintiendra une position de principe et restera pragmatique sur(1)
I'éparpillement du M et sur la dificulté de distinguer, dans ses rapports, les progrs qu'il a pemmis de
réaliser dune multitude d'activités nationales et regionales sars profil clair et (2) elle soutiendra toutes
décisions allant wers une amélioration des relations entre le M et le Secrétaniat et qui par
conséquence donne une valeur gjoutée.

I est egalement souhaitable que sur le plan de travail des deux institutions soit intégré et mieux
coordonné. Il existe toujours encore deux plans de travail, un pour chaque institution.

La Suisse doit =& posiionner sur desprincipes et ne pas prendre position pour ou confre une des 4
propostions éwquée dans I'évaluation et de plutdt de relancer le débat de la Bgon suivante : (1) En
se bazant surl'hypothése qu'il v aie une conwergence poliique qui se maintient sur le role crucal et
imemplagable de |a convention ; (2)demander de rendre explicites les raisons pour lesquelles les
deux instruments devraient étre stparés’ ; (3) 51ln'y a pas ure raison d'étre 3 cette séparation |a
Suisse pourrait appuyer une réurification au sein d'un sed corps, mais sare définir encore ol
en mettre |e siége. B si finalement une réunification est appmuvé par les états membres, (4)
proposer un mécanisme de mise en compétition (tender) pour choisir d'abord le pays et ensuite
linstitution héte . »

' Lexemple du CO AR poural | seruk (s =indu COLAR e vordselle Furd Cound se rowen! & Viashing lon malsle

coreor bum g2 |ba AMonpellerellesrellores enie B2 dew se fglenl par con@al. Ce sebp eslrdsonnd e | fpord o
bescre de #parer phydguemeni B lfgklaedirancemenide fexfoulue)
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13. Letter/Comments from the European Union and its Member States titled “comments for note from
the Secretariat ‘Identification of a new housing arrangement for the Global Mechanism’” dated 20

September 2012
‘“ CY
2012
U
1
2 20" Septem ber, 2012

3 EU and Its MS Comments for Note from the Secretarlat "IdentIflcatlon of a new
4 housing arrangement for the Global Mechanlsm”

5 1. Background

E  The document “Identification of a new houvsing arrangement for the Global Mechanism®
7 has been prepared according to decision E/COP1Q in order to provide information on the
a possible options for a new housing arrangement for the Global Mechanism.

9 At decision E/COP10, requested the Executive Secretary (ES), in consultation with the
10 Bureav of the tenth session of the COP (COP 12), to undertake a process to identify a new
11 housing arrangement for the Global Mechanism (GM), in order to advice the secretariat for
12 submitting a final report to COP 11.

13 Accordingto the aforementioned Decision the COP Bureav had the obligation to a) take note
14 of the information contained in this document oh a new housing arrange ment for the GM
15 and, pursuant to paragraph 14 of decision 6/COP.10, advise the secretariat to submit the
16  final report to COP 11; and b) Recommend the Executive Secretary to prepare the draft
17 terms for a new housing arrangement of the GM, in compliance with decision &/COP.10.

18  The approach and methods of assessment for a new housing arrangement are based vpon
19 the four criteria set out in paragraph 11 of decision B/COP.10 namely: a) Overarching criteria
20 in compliance with the Convention;, b) Costs and economic feasibility; c) Operational
21 modalities and synergies; and d) Governance efficiencies.

22 There was described the followihg housing options: A) Contihvation under a revised
23 agreement with IFAD, B) Alternative locations in Rome, Italy, C) Co-location of the GM with
24 the UNCCD Secretariat in Bonn, and D) Other housing options such as UNOG, the United
25 Mations Secretariat or UNDP in New York, Washington, D.C, and Geneva.

2B

27 Concluslon ofthe Note

28

29 The report concludes that the preferred option taking all of the above into account is the
0 relocation of the GM Mechanism to Bonn. The current housing arrangement with IFAD,
11 despite amendment of the MolJ, may no longer be the most appropriate home for the GM.
32 This is a result of legal liabilities that the GM has incurred vpon IFAD, as well as increasing
13 costs for the GM to remain with IFAD in Rome, and an overall lack of advantages posed by
34 continved housing with IFAD. Although the prospect of retaining the GM in Rome is
35 appealing, especially to GM staff and the Government of Italy, Rome may lack an
iE appropriate facility (according to the criteria set above deriving from decision E/COP10) to

70



ICCD/COP(11)/3

37
38
g
40
a1
42
43
44
45
a6
47
48
49

50

51
52
53

54
55
SE
57
58
59
EQ
E1
E2
E3
E4
ES
EE
E7
E3

ES
70
71
72

73
74
75

take on such a responsibility, as the other United Nations entities in Rome are not
international financial institutions. The implications of the GM being relocated to an entity
within Rome, or elsewhere, which does not explicitly further its objectives and mandate, as
per the Convention, might have highly undesirable repercussions for the Convention, such
as maintaining the status guo with a svbstantial increase in costs.

A decision to co-locate the GM at the UNCCD Headguarters in Bonn, together with the
secretariat, has the potential to resolve the majority of outstanding issues and accrue long-
term savings for both Convention’s institutions; it is thus the most cost efficient, logical and
straightforward option, which provides the most benefits in terms of streamlined
operational modalities, synergies between Convention bodies, and improved accountability
and oversight resulting in governance efficiencies.

2. Comments of EU and MS

The EL and its MS acknowledge the efforts made by the UNCCD Secretariat to quantify and
assess costs and synergies of a potential new housing arrangement of the Global
Mechanism.

Primarily, the EU and its MS stress the fact that the location issve of the Global Mechanism
is only one of the challenges facing the GM. The EU and its MS see the need for having a
broader discussion on the future function and services, strategy and deliverables expected
by the GM and let the location issue be guided by the ouvtcome of such a discussion. GM
mandate is enhancing ihvestments in sustainable land management in affected countries.
Given the fact that financial opportunities for enhanced investments in sustainable land
management relate currently not only to GEF, but to different sources of climate finance,
market based instruments, food security, such opportunities and their consequences for
GM’s operational strategy and added value have to be taken into account. Towards this end
the EU and its MS will prepare a paper in preparation for discussing the GM issue at the next
COF meeting. In the document it is noted that the conclusion of the assessment clearly
points out to the co-location of the Global Mechanism at the UNCCD Headquarters in Bonn
stating that this solution could resolve outstanding issves and bring long-term savings.
According to the report this option is considered to be the most cost efficient, logical and
straightforward option.

The EU and MS express their concerns oh the overall approach taken on reaching this
conclusion. The presented options need further analysis on the basis of a more balanced
assessment of all relevant criteria and expected conseguences and in particvlar on the
criteria for assessing pros and cons.

The final version of the report integrates a comparative analsis on the effectiveness and
efficiency of reaching the objectives of the GM as stated in COP10 decisions. However such
ah analysis isnotyet included inthe report.
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The report, in humerous paragraphs, focuses on the managerial oversight of the GM by the
ES as established by decision EfCOP 10 paragraph 3" Decides also that the Executive
Secretary shall assume overall management responsibility, including coordinating reporting
oh, inter alia, accounting, performance and activities of the Global Mechanism, to the
Conference of the Parties".

The EU recalls the decision on the operational independence of the GM in decision E/COP
10 paragraph 4 "Decides also thatthe Executive Secretary delegates operational authority,
as appropriate and in accordance with United Nations rules and regulations, to the
Managing Director ofthe Global Mechanism to:

[a) Manage the program and budget assigned to the Global Mechanist, including entering
into service contracts, arrange travels and missions;

[b) Take such actions as the Managing Director deems relevant to implement the agreed
work plans and program of the Global Mechanisi;

[c) Enter into agreement with donors on program and voluntary contributions;
[d)Employ personnel for the Global Mechanism;

in order to assure operational independence between the functions of the Secretariat and
the GM.

This aspect of decision & on the GMs has not been taken adeguately into account in the
assessment presented in the report. The EU therefore underlines the need to assess ways
and means strengthen operational independence of the GM in order to facilitate GM
fuffilling its mandate. Itis considered thatthe report is unbalanced when it only emphasizes
the advantages of a physical integration of GM to the Secretariat without carefully analyzing
the importance of maintaining its operational independence, as decided in the last COP in
Changwonh.

Furthermore in the report it is mentioned repeatedly that option C, the relocation of the
housing mechanism in Bonn, is preferable due to its proximity to the Secretariat. However,
the repott does not take into accountthe syhergies which existin Rome, between IFAD, FAD
and WFP. In addition clarification is required dve to that the report is contradictory when on
phe side it stresses that the relocation of GM to Bonn would develop synergies with other
UN entities based there, such as the UNFCCC bodies while on the other side it
underestimates the value of the option to keep GM in Rome. It is not clear why the synergies
with UNFFCC bodies should be more important than those created by GM with FAD, IFAD
and WFP on agricvltwre and food security issves, which are closely related to the
desertification matters;

Additionally the report underestimates the risk factors involed in the relocation to Bonn
such as the existing legal dispute between GM staff and IFAD and the risk of a significant
staff turnover aswell asthe consequent further weakening of GM.
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The EU and its MS believe that strong and pootly justified and documented statements such
as “The housing arrangement with IFAD has not, however, helped to facilitate the
fuffillments of the GM’s mandate tothe satisfaction of the COPY [paragraph 35 of the Note)
should be avoided. As mentioned in the beginning of Section 2 the challengesthat the GM is
faced are numerous and cannot be attributed or solved to the location and housing of the
Mechanism.

Several assumptions are not based on facts and figures neither any official document exists
to suppott a number of statements (e.g. Paragraphs 3, 31, 3, 37, 38, 47). In particular, the
report’s presentations of IFAD stands do not match with those expressed in the official
declarations emerged neither at its Governing Council nor at its Executive Board [e.g.
Paragraphs 29, 30, 31). To the EU knowledge IFAD Executive Board has never officially
expressed its interest in terminating the housing arrangement by written, but is ready to
continue housing the GM if the legal and accountability issues were resolved. Moreover, the
IFAD Executive Board has made it clear that the decision where to hovse GM has to be taken
only at the next COP, not before. If so, any related docvments should be attached to the
report. This applies as well to other written statements by Delegations, such as the letter
sent by the ftalian Foreign Minister to the UNCCD Secretariat on May, 2012.

The analysis of costs shovld be more balanced by integrating vpdated information on the
option of IFAD keeping the Global Mechanism. Data are incomplete or need further
clarification for all other options. At the same time data used in the report should be
verifiable.

The report affirms that there would be an increase of the costs for housing the GM i
remains under IFAD. This is not true. The Italian Government verified with IFAD official
representatives that under the revised Mol between IFAD and the UNCCD the costs would
be lower since the ad ministrative activities will no longer be charged;

Lomments on speclflc Issues:

* The budget of UNCCD is established Ih Evros, therefore any analysis of the budget
should be conducted in Euros to allow for better assessment of budgetary impacts.

. Underlying costs for the budget of the annval USD 100.000 earmarked for travel and
communication in case the GM would remain in Rome should be specified

. Overheads related to the budget turn over and costs related to staff humber [e.g.
operationhal costs related to office space) are mixed up not allowing for a valid comparison of
financial consequences. Provide for a table with precise references to costs or overheads
(47, 58 and subsequent table).
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Taking Into account all the aforementloned, the EU and Its MS support that

mNO

Y
012
U

Additional information should be included and analyzed in a balanced and objective manner
in light of the objectives of and future strategies for the GM before a conclusion on the
relocation of the Global Mechanism can be reached.

The decision on the housing should be guided by functional aspects related to the
operational strategy and the future expected deliverables of the GM. Housing arrangements
for the GM should provide an enabling institutional surrounding for up scaling those
instruments developed by the GM, that have proven to enhance resource mobilization for
improved sustainable land management.
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RE:

14.  Letter from the African Group titled “Comments on the draft consultant document on the housing
arrangement for the Global Mechanism”, forwarded to COP Bureau in an email from 25

September 2012
MINISTRY OF AGRICULTURE
TELEPHONE: +268 24042731-9 P O BOX 162
FAX: 24047430 MBABANE

Website: www.swazigov.sz

COMMENTS ON THE DRAFT CONSULTANT DOCUMENT ON THE HOUSING

ARRANGEMENTS FOR THE GLOBAL MECHANISM.

The submissions below are a result of intensive consultations within the African group on
the report by the consultant engaged by the Secretariat to provide information on the new
housing arrangement for the Global Mechanism after the adoption of decision 6COP 10.

The tenth session of the Conference of the Parties (COP) by its decision 6 requested the
Executive Secretary, in consultation with the Bureau of the tenth session of the COP (COP
10), to undertake a process to identify a new housing arrangement for the Global
Mechanism (GM).

In doing so the Secretariat was requested to consider information on costs, operational
modalities and synergies, and governance efficiencies.

Having accomplished the assignment the Secretariat was to provide this information to the
Bureau of the tenth session of the Conference of the Parties and the COP Bureau may:

a) Take note of the information contained in the document on a new housing arrangement
for the GM and, pursuant to paragraph 14 of decision 6/COP.10, advise the secretariat
to submit the final report to COP 11;
Or

b) Request the Executive Secretary to prepare draft terms for a new housing arrangement
of the GM, in compliance with decision 6/COP.10;

5. The African group has considered the consultant document and also reflected on

previous reviews of the GM by different groups. In addition to the above correspondence
between the Secretariat and IFAD on GM affairs were reviewed.
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6.

All the above was done to get a complete picture of where we stand and where we are
coming from on the GM issues so that any view on the consultant’s report is taken with
that full picture.

Our position is in agreement with the findings of the consultant. The current housing
arrangement with IFAD, despite amendment of the MoU, is no longer appropriate GM.
The issue of legal liabilities that the GM has incurred upon IFAD has opened a number
of hidden issues surrounding the housing arrangement and has raised tensions which we
believe, based on previous engagements with IFAD, are no longer repairable.

In addition the increasing costs for the GM to remain with IFAD in Rome, and lack of
synergistic approach to programmes between the GM and the Secretariat and reporting
challenges raised on several occasions support our position.

The same would apply even if the GM would relocate to be housed under one of the UN
agencies in Rome whether FAO or WFP and there is very little advantaged to be gained
by housing the GM with any one of the two.

¢) In conclusion, the African group supports a decision to co-locate the GM at the

UNCCD Headquarters in Bonn, together with the secretariat. In addition we propose
that the Bureau in its next meeting in November takes a decision to request the
Executive Secretary to prepare draft terms for a new housing arrangement of the GM,
in compliance with decision 6/COP.10. This recommendation is to facilitate a decision
by COP 11 on the new housing arrangement otherwise we might come out of COP 11
without a decision and the current administrative challenges will continue unabated.
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15.

Letter from the Italian national Focal Point to the COP 10 President dated 3 August 2012
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GREIIGE GENERALE
PER LA COOPE RAZIONE ALLO SVILUPPO
COORDINAMENTO AMBENTE
UNCCD Min. Plco. Pier Francesco Zaxo

Natlonal Focal Polnt
Ministero Affarl Esteri < DCCS

- Via S, Conmrin| 25

D‘ AI.IO. mlz Roma 00174

Rome, 3 August 2012

Excellency,

With veference to the document ‘Identification of a new housing armngement for the
Global Mechanism” submitted by the UNCCD Secretariat to the Bureau of the tenth session
of the Conference of Parties, I would like to inform you on additional elements of the Italian
Government” s official pesition on this matter.

Italy believes that the close cooperation of the Global Mechanism (GM) with the
Rome-based agencies, i.c. FAQ, IFAD and WFP, brings major benefits 1o the implementation
of the UNCCD. In our view, the variety of policy debates on food security, climate-smart
sgriculture and rural development to which the GM is exposed in Rome is critical to assist
natlonal, regional and intemational stakeholders in their fight agpinst desertification.
Particularly relevant 1o the accomplishment of the GM's mandste in the field of nancial
resource mobilization ere alse the opportunitics offered by the wide international arena that
includes all the diplomatic representations to [taly, the holy Seec and the UN agencics,

As known, the GM is housed by IFAD in accordance to a Memorandum of
Understanding (MolJ) that has recontly been ravised. In this regard, the Italian Government
verified with JFAD official representativec the caste of hauging tha GM nndar tha terme nf the
amended MOU. Since the charges will henceforth be limited to the provision of office space,
including utilities, and related maintenance and operating costs, the annual total costs will
amount to 213,000 USD, This implies that the future costs per annum will remasin
substantially unchanged, despitc the increcascd costs cstimated by the above mentioned report.

After thorough congideration of the above, Italy propeses the GM to remain at IFAD
and a new MoU to be negotiated under the guidance of the next COP, We believe that this is
the most effective solution for the GM to executs its mandate as a epecinl sarvice provider in
finance for UNCCD implementation. Please be informed that the Italian position has been
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cxpressed at the highest political level through the letter of the Minister of Foreign Affairs of
Italy, H.E. Min, Giulio Terzi, sent to the UNCCD Secretariat on the 28" May 2012,

| avail myself of the opportunity to send you, Excellency, the assurances of my highest
consideration,

Yours Sincerely,

Pler Francesca Zazo

[ P2V 7 2Ny Ry

To:  H.E. Mr. Don Koo Lee
Minister of the Korea Forest Service, Republic of Korea
H.E. Mr. Don Koo LEE
President of COP10
189 Cheongsaro, Seo-gu,
Dagjeon
Korea Forest Service
Fax: +82.42-481-4036

cet Mr. Lue Gnacadja
Executive Secrotary
Hermann-Ehlers Strasse 10
53113 Bonn, Germany
Fax: 00 49 228 815 2898/99

Mv, Frunz Breltwieser

Federal Ministry for European and international Affairs, Austrin
Vice-President of COP10

Minoritenplatz 8 1014 Viennn, Austria

Fax ! +43 50111-594446
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16. Letter from the Executive Secretary to the President of the International Fund for Agricultural
Development, dated 2 March 2012

g g
e UN Campus. Herrrann-Ehlers-Strasse 10, 531132 Bonn, Gerrany
@ h Postal Adcress: PO Eox 260129, 53153 Bonn, Germany
=== |[UNCCD Tel. +48 (C) 228 815 2800 Fax: +49 (0] 223 815 2898/59

Lrited Nalicrs Coomaer. o E-mail: secretariat@unced int Web-site: wwnw unced.int
0 Cornbed Desebication

Dae: 2 March 2012
Ref.: MMND/mpl-2012-221
cc: g, rb I

Dea Mr. Presicent, (~hie% /f/’n %,

| would like toc refer to our recent exchange of letters dated 8 and 16 February 2012
regarding the advisory opinion of the Intemational Court o Justice {“the IC)'} an the reguest of IFAC
concering the validity of Judgment 2867 oF the Internatioral Labour Organisation Administrative
Iribanal [ILOAT),

Please be advisad that the Bureau of the Canference of the Parties {COP] to the UNCOD wac
irfo-med of Lhis malter at its meeting held in 32oul, Reaublic of Karsa on 22-24 February 2012, Or
that occasion, the Bureau reviewed ycur letter and the proposal made to recover the estimatec
compensation costs to the complainant frem the accounts of the Global rMezhanism.

aAfter thorough consideration, the CO> Bureau concluded that the propasal should be
submitted to the United Nations Office of Lega' Advise (OLA) for further guicance. Meanwhile, the
Bureau recalled that it has no authorty te decide on matters with budgelary implications. The
Bureau therefore reiterated the relevant provisions of decision 6/COP 10, whereby any final decision
coukd only be taken by the Eleventh session of the Conterance of the Farlie< to be -eld n the
autumn 2013.

with regard to the deadline set by IFAD to relocate the Global Mechanism, the COP Bureau
requested me to canvey to yau- kind attention that without a decisian by the Conference af Parties,
there is nn legzl mandate from the UNCCD side to relacate the GM staff by September 2012, In that
respect, the COP Burcau further reiterated that a decision on the new hausing arrangemrent for the
Global Mechanism will be taken a: COP 11. In view 0° the foregoing, the Bureau would like to invite
IFAD and its Executive Baard to wait for such a dacision by the COP. In the meantme and in
accordance with decisicn §/COP10 on the pove nznce and institutonal arrangements of the Glabal
Mechanisi, all administrative, procedargl and legal aspects cf this decision will continue to be
implemented in close consultation with the IFAC.

Mr. Kanayo F. Nwamnze

President

Internatianal Fund for Agricultural Development (IFAD)
Via del Serafica, 137

00132 Rome, italy

Fax +39-055243463
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17.

Letter from the President of the International Fund for Agricultural Development to
the Executive Secretary, dated 8 February 2012

JL Cnalding pacr rural peaple 12 ovatone posorly THI: 1*EsInesT
IFAD

B February 2012

o Lne |

Daar Mr Gpetad ja,

O 1 February 2002, the Intematlenal Court of Jusdce ("the [ ar the " Court™)
dellverad 1ts Aduvizory Spnon with regards ko Hie validity of Judgment 2857 af the
International Labaer Organization Administrative TiTbunal {ILDAT) in a2 publicsitting held
ar the Peace Palace in the Hagus. [nIts Advisery Gpinlon, the Court apined that the
ILOAT wias commpetent to hear the complamt mircdyced aganst 1FAD by Ms. a,7,5,0G,
[Mthe Complainant™, a staff of the Global Machanism (GM). The practical =ffaets of the
IC1%s Oimion |s to hold IFAD responsible for the decimon taken by the GM Managling
Cirgctar nat 1o renew the Complainanl's cunkract.

As a result, IFAD was ordered o pay compensation, costs and maral damages Le
the Complalinant whidh amount o approximately US0 43%.055. The IC] Opinion issoed
ar 1% Fobruary last is final and binding and therefore the Somplainant has a reht 1o
receive, immediately and without further delay, the damages that were awardad Lo har
under ILOAT Judgrnenls 2867 arwd 3003,

It o5 o Le noled What as carly as 2005, IFAD through iks Office of the General
Counss  Forawarned the GM Managing irecoer of the serigus legal and financial nsks a
declsion of nat renewing the contract of dve Caomplainant swould erwail, Noowithstao ding
tha lagal adwlce, the GM Mamaging Direcker took the dedsion which was subsequently
quashed by the ILOAT. [k will alsy b recalled that In his letter dated 14 May 2010 tha
General Sounsel eecommended b Ehe Managing Cirector that the Conference nf the
Parbes |5 made amare of the procedure befare the Intarnational Caort of Jusbce, which,
as noted in the repert of the Burgauw, that has net happened.

I line wikth the dedsicr by the Conference of the Parties taken at its 10™ session
(L.22] ta limit IFAD'S rale with respoct to the GM o legiskdoal and administra b ve suppart
as woll as Hhe WMOCD - EFAD agreed minutes nf meedngs held in Rome and BPorban In
Decambear 2011 where it Azs been agreead that IFAD will recover 1ks costs for the hoodng
of the GM as fron 1 December 2011, pleasa note that the abowve-mentioned amaunt will
be recovered by IFAD on the GM acooents.

Yours SInDereI/gj
a TH

Dr. Luc-Marie Gnacadja
Execulive Sectetary
UMECD Secretariat
Bionn

Irtamatiaral Musd lor Agrdsuhiral Ceselarmenl Y0 Paaky d- Ooog, 44 FHA2 Fog ek
Tl o =30 D8 SAZET Feoe: 723 08 S095440 Lopan s dadeiiad.ory  Weeks sHa: wesaw Hanocrg
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18.  Letter from the Italian Government focal point to the UNCCD (Directorate General for
Development Cooperation, Ministry of Foreign Affairs of the Government of Italy) to the
Executive Secretary, dated 15 June 2012

Duresiene Genernle ger fu Coopenezicne afln Svilypne
Coordingrenmo Anbiene

4@ wp . MEod Y e 5

Roma, June L5, 2012

ovg W fracodyd

I reply to your letter dated June 5, 201 2 with which vou requested
more detalls on the proposal of the lalian Government (o host the G3, 1
would like to underline thal our Govermnent believes that a close
cooperation of the Gk with Lhe Rome-hased Apgencies, l.e. FAD, IFAD
and WP, is extremely imporiant to the implementation of the TINC .

In our siew, keepiip the GM in Rome, closc o thosc institutions
with thoir specitic mandates for agricultural and rural devclopment, will
bring major benefits to the GM in careying oul its mandate for financial
resource mobilization especially in a moment of financial crisis.

In additivsty, we believe Lhat wi should respect the principle of
independance botween the GM and the Scoretaniar, O BMinister of Foreign
Affairs send you a lewer strongly reaffimming our point of viaw.

GM s comently housed by IFAT, based in Rome, in accordance to
a Memorandoum of Understanding (MMoll) thar, as decided by Parties with
Decision &/O00P10, has recently been revizsed in order to limit IFADS
liability to (1) logistical and adminismalive sopport and to (2} privileges
and imrounities ta Global Mechanism statt whiclh are administered through
the Governmment of ltaly. The holl will remain in force unless Parties will
decide to teansfer the G to a different location. A decision will be laken
it the naxe COP, as vou knoew. For this reason, in the approved budget, oo
dedicatedd [inaneial resources have been allocated for the costs of
relocation,

On this issue, a specific COF Burcan report is envisaged for next
Jnly. We reiterate, that in gur opinion Lhis report showld consider the oprion
of maintaining GM in Rome.
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On this regard, we remember that prior to the revision of the MalJ,
IFAIY charged the UNCCD core budget only with relevant progranune
supnrt cowks, amounting to 8% of the core budeer. Such coats included:
fucility  services (fmmiture, electriciny  supply), Information  and
comununications techuology services (vomputers, telephones, 17 Lechnical
support ete); persomnel services (lasuance of contracts and adminismative
support on personnel queries), accounting services (processing of payments
for poods and services, as well a8 Jor comsuluney conlracls, institutional
contracts and other legal agreements) and  administrative support on
budpel-related issoes; legal servicey (udministrative support on clearance of
the legal apreements and olher legal-related tssues), In 200 1, for Instance,
the costs to house the GM in IFAD, as approved by the COP, amounted Lo
LSD 196.413,

The renswed Moll limits the vearly cosls o maintain thg GM i

IEAD to:

- Telephone expenses;

- Provision of paper aud printing scrvices;

- 10T costs {networking, [T support) which will be included in case that it
will be decided that ITAD leeps providing the GM with computer
equiproent;

- Building  services (lurnilwre and clectrgity supply, maittenance of
meeting rooms, other types of support within the building, heating, air
cotdituning, e,

o enst for the rent of the GM office spaces is charged o IFAD, as
the Government of Iraly provides them at no charge.

An official proposal containing all operatinnal and lechnicul details
will be sent to the COP President, whet availahle,

I avail myself of this epporlunity 10 scnd you the assurances of my
highest consideration,

Sinceraly,

¥ ina T A %‘:’"M"

Wi, Plen. Pler Francesco Zazo

hir. Luchnacacha
Fxzrutive Secretary of the UNCCD
Bonmn, Gemnuany
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19.  Cover letter from the Italian Ambassador to Germany, Michele Valensise, addressed
to the Executive Secretary, dated 30 May 2012

AMBASCIATA D’ITALIA

_(:,/ 2 Q'.d’m../‘?;(i(.wd&x re

Berlin, 30th May 2012
Prot. 2515

M. IS i Cea v 5*'—‘""‘-*_""7/

[ have the honour to enclose herewith the letter of the Italian Minister
of Foreign Affairs, Mr. Giulio Terzi, on the new housing agreement for the
Global Mechanism (GM).

I wish to convey to you, dear Executive Secretary, the Italian
commitment to maintain the GM in Rome in order to best serve the
obiectives of the IINCCD and UN in general and would like to assure you
that the Italian Government will continue providing all necessary
conditions to this end.

Please accept, Mr. Executive Secretary, the assurances of my highest
consideration.

Sincerely yours, )

(Michele Valensise)

UNCCD

oate  {}{ Juni 2012
Mr. Luc Gnacadja aegﬁﬂz.;g;@a@lm‘wn"“ﬁ

Executive Secretary Act

UNCCD in 7077
Hermann-Ehlers-Str. 10

53113 Bomn

Germany
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20. Letter from the Italian Minister of Foreign Affairs, Mr. Giulio Terzi, on the new housing agreement
for the Global Mechanism (GM), addressed to the Executive Secretary, dated 28 May 2012

A DInistro Degh I fari iSteri
IUIdin GRS flariis coro[13335 ¢
Rome. 28 MAG. 2012

ﬂm&wm‘;/

as you know, in accordance with the Decision on the
Governance and Institutional Arrangements of the Global Mechanism
(GM), adopted at the last Conference of Parties of the United
Nations Convention to Combat Desertification of last October, the
Executive Secretary of the UNCCD has been requested to identify a
new housing agreement for the GM, currently hosted in Rome by
IFAD, and to present a report on this matter no later than next July
1%,

For decades, the Italian Government has invested significant
political efforts and financial resources to host in Rome the main
UN Organizations specialized in agricultural and rural development,
food security, poverty alleviation and resources management.

Moreover, the GM is a partner in a large number of initiatives
carried out by Rome-based agencies. This close cooperation,
especially with FAO, IFAD and WFP, has led to major benefits for
the implementation of the UNCCD, while being in line with the goal
set by the Secretary General’s High-level Panel on System-wide
coherence to harmonize and simplify the development efforts of the
various UN funds and specialized agencies. Keeping the GM in
Rome would therefore best serve the objectives of the UNCCD and
the UN in general.

The Italian Government attaches great political significance to
the role of Rome as the United Nations hub for most of the issues
being relevant to the UNCCD; hence. the option of a physical
relocation of the GM elsewhere is not acceptable to our Government.
Italy has informed of this official position the other European Union
Member States, who are now expected to give their full support in
the absence of other European Union candidatures.

I wish to add that the Italian Government is fully committed to
continue providing all the conditions deemed necessary to keep the
GM in Rome. To this end, we have been in close contact on this
subject with IFAD, FAO and the other Rome-based Organisations.
We also intend to convey to the Secretary-General of the United
Nations the commitment of the Italian Government to maintain the
GM in Rome.

Mr. Luc Gnacadja
Executive Secretary
United Nations Convention
to Combat Desertification
BONN
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Against this background, I sincerely hope that your report will
peint to Rome as the best possible option for the future housing
arrangement for the GM, including in terms of cost effectiveness.
Qur offices will be at your disposal for any assistance you may need
during the process leading to the finalization of the report.

With my best regards,

b )G

Giulio Terzi
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21. Letter from the Italian Government focal point to the UNCCD (Directorate General for
Development Cooperation, Ministry of Foreign Affairs of the Government of Italy) to the Executive
Secretary, dated 8 May 2012

sl B

Direzicne Genennie per In Cooperazione atle Svilupre
Courdinamantc Ambiente

Cur Bef #3AEQL 19323200 2-05-0d
Rome, May 8, 2012

Dear Mr. Gnacadja,

in aceordanee with Decision 8:'COP10 on the Instilutional Armangements of the Global
Bdechaniam (GM) and the UNCCD Secretariac, the Exeentive Secretary of | the
UNCCD, in consuliation with the Bureau of the tenth session of the Conference of the
Partics, has been requested 0 undertake a process to identify a new housing
arrangemenr for the G, currently hosted by IFAD based in Rowmne, Haly, and to
provide this informaation to the Bureau no later than Tuly 1, 2012,

AR vou know, the Government of Italy hosts the three main UN organtzations in
Bome specialized in  agricultwral, 1weal dewveloproent and natwral resources
management, namely the Food and Agnculiore Organization (FAQ), the World Food
Programme (WFF) and the International Fond for Agriculiaral Development (IFEAD).
All three crganizations have established srong parnerships with major finance
institutions like the World Baok, the remional development banks as well as
foundations like the Gates Foundation, Thiz has led to the formation of an international
hub for fural development and poverty alleviation in Rome, where all major policy
processes are imiflated and conducted and decisivns on the future support are being
prepared.

As matter of fact, during the past 12 ycars the M has been a partoer inoa large
number of initiatives of the Rome-based ageneies, benefitting from the complementary
wotk on finance, which the GM is nndertaking. The close cooperation between M
end FACQ, IFAD and the WFP has indeed led to major benefits for the implementation
of the TNCCD.

The Govermment of Italy has therefore expressed its conviction at various
oeeasions thal the hosting armangement with [IFAD or one of the uther Rome-haged UN
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agencies, in particular FAQ, will better actve the poals and objectives of the LINCCD
and the implementarion of itg 10-Year Straegy,

Congigiently with the above, in my capaeity ot lalian Mational Focal Paint 1 am
pleased to contitm the candidature of Rome for hostng the GM. A fully-fledged
proposal, including costing and all relevant details, has been developed and will be
shared in doe course.

Let e therefore ask you to kindly inelude Bome in your report as one of the
possible options conceniing the future hovsing arrangement for the Ghi, which will be
digeussed at COP 11 in the fall of 2013,

I avail myself of this opportunity to convey to you the assuronces of my highest
congideration.

Win, Flen. Tier Franoesco Fazo
Ttalian MNatiunal Focal Point

A P

Mr.Luc Gracadia
Execulive Secretlary of the UNCCD
Bonn, Germany
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Annex 11
[English only]

Relevant provisions of decision 6/COP.10, amended
Memorandum of Understanding

Amendment of the Memorandum of Understanding, new housing
arrangement

. Request the Executive Secretary with the COP10 Bureau to identify a new housing
arrangement for the GM, including potential co-location with the UNCCD secretariat, with
consideration to information on costs, operational modalities and synergies, and governance
efficiencies (provided to the COP 10 Bureau by 1 July 2012) (paragraph 11);

. Direct the Executive Secretary to present a recommendation on the new GM housing
arrangement, including potential co-location with the UNCCD secretariat, to COP 11 for a
final decision (paragraph 14).

. Revise the Memorandum of Understanding (MoU) with the International Fund for
Agricultural Development (IFAD) (decision 10/COP.3) regarding the modalities and
administrative operations of the Global Mechanism, and authorizes the Executive Secretary
(under the guidance of the COP 10 Bureau) to limit IFAD to provision of logistical and
administrative support other than those provided under paragraph 5, as well as privileges
and immunities to GM staff through the Government of Italy (paragraph 8 and 9)

. Direct the Executive Secretary to work with IFAD to enable the timely termination
of the MoU once the new housing arrangement has been concluded (paragraph 10)

Governance efficiencies

. Transfer accountability and legal representation of the GM from the IFAD to the
UNCCD secretariat (paragraph 1)

. Delegate overall management responsibility to the Executive Secretary, including
reporting to the COP on the GM (paragraph 2 and 3)

. Appoint the GM Managing Director through United Nations recruitment process by
the Executive Secretary (paragraph 6)

Operational modalities and synergies

. Request the Executive Secretary, with the GM Managing Director, to develop
internal rules and procedures, jointly implement workplans and programmes, implement a
joint corporate identity, streamline financial management and administration, and
coordinate reporting (paragraph 4)

. Request the Executive Secretary to integrate all GM accounts and staff under one
administrative regime administered by the United Nations Office at Geneva (UNOG) under
United Nations Financial Rules and Regulations (paragraph 5)

. Delegate operational authority, through the Executive Secretary in accordance with
United Nations rules and regulations, to the GM Managing Director to manage GM
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programme and budget, implement agreed workplans and programmes, enter into
agreement with donors, and employ personnel (paragraph 7)

Other

. Request the Executive Secretary to take all necessary measures, as a matter of
urgency, with the GM Managing Director and IFAD President, to implement the
governance arrangements in this decision to ensure that the administrative, procedural and
legal aspects of this decision are implemented (paragraph 15)

. Request the Executive Secretary to organize an informal discussion with Parties
during CRIC 11, submit progress reports to the COP 10 Bureau, to the intersessional
meeting of CRIC 11 and to COP 11 (paragraph 12, 13, 17)

. Request the Executive Secretary and GM Managing Director to seek the views of
Parties and relevant actors on issues relating to the work of the GM and its implementation
of programmes and to report to COP (paragraph 16)

Amended MoU!

VL. 1. f. Until such time as the full implementation of decision 6/COP.10, IFAD shall house
the GM and provide sufficient office space for its the offices on the basis of a lease
agreement to be concluded between the Executive Secretary and the President of IFAD.

VI. 1. g. IFAD shall also provide the GM with logistical and administrative support services
as set out in a supplementary Letter of Agreement to be concluded between the Executive
Secretary and the President of IFAD pursuant to article VII B of this amendment to the
MoU.

VII. C. For the purposes foreseen under the provisions of operative paragraph 10 of
decision 6/COP.10 (Directs also the Executive Secretary to work with IFAD to further
modify the MoU to enable its timely termination once the new housing arrangement has
been concluded), the MoU including the present amendment thereto may be terminated at
the initiative of the Executive Secretary or the President of the Fund with prior written
notice of at least one month.

! Amendment to the MoU, dated 02.04.2012, as requested by the last COP in decision 6/COP.10,
specifically paragraphs 8 through 11.
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Annex 111

[English only]
Overview of optional one-time costs of moving the GM by location*

Optional costs I11. Bonn IV. Geneva V. New York VI. Washington, DC
(USD)

E. Relocation of Professional staff (extra-budgetary)

Relocation grant 30,000 30,000 30,000 30,000
Assignment grant 49,621 67,801 63,897 60,108
Travel 9,000 6,000 24,000 24,000
E. Subtotal 88,621 103,801 117,897 114,108
F. Relocation of General Service staff (core)**

Relocation grant 55,000 55,000 55,000 55,000
Assignment grant 71,187 95,641 90,594 87,627
Travel 13,500 9,000 36,000 36,000
F. Subtotal 139,687 159,641 181,594 178,627
G. Relocation of General Service staff (extra-budgetary)**

Relocation grant 10,000 10,000 10,000 10,000
Assignment grant 11,991 15,231 14,961 14,511
Travel 1,500 1,000 4,000 4,000
G. Subtotal 23,491 26,231 28,961 28,511
H. Programme support costs

wop usp P 32,734 37,657 42,699 41,762
Grand total in USD (E+F+G+H) - 984 533 327,330 371,150 363,008
CrEng B I LR (S 219,881 252,953 286,817 280,524
Total Ranking 2 3 5 4
(least to most expensive)

*  The option of retaining the GM in Rome assumes the ranking of one (1), as no staff related relocation costs would be accrued.
** The relocation of General Service staff is subject to the approval of the United Nations Office of Human Resources
Management (OHRM).

E. Assumption of two professional level GM staff funded through extra-budgetary sources.

F. Assumption of four general service level GM staff funded through the UNCCD core-budget.

G. Assumption of one general service level GM staff funded through extra-budgetary sources.

H. In accordance with the financial rules of the COP and standard practice of the United Nations, a rate of 13 per cent is charged
to the estimated costs presented in this document for programme support services, or overheads. These support services
include administrative support staff that provide services in procurement, financial management, human resources
management, information technology and travel.

Grand total: Exchange rate used is the average rate between the USD and EUR for the biennium (1 USD: 0.773 EUR).
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Annex IV

Ranking of the potential housing options for the GM, according to

relevant selection criteria and indicators

[English only]

NOTE: Indicators are formulated in the positive, so that a positive answer corresponds with
more points and a higher ranking. Thus, when indicator points are totalled, the highest total
equates to best ranking, 1. Each of the six potential housing options is ranked in order from
1 to 6, 1 being the most advantageous option with the most benefits, and 6 the one with the
least benefits and highest cost. The following criteria and indicators, especially those not
subject to quantitative measurement, could also be used as the basis for a stakeholder

survey.

Summary table of rankings

Global Mechanism TOTAL RANKING ALBREIDIELE
Housi ng selection (1 = most advantageous/benefits, least I'|R|B E N. Xv
expensive; 6 = least benefits and highest cost) F1O|O Y
AIM{N|NloO|S
DIE[N|E|R|H
\Y K D.
A C.
Cost effectiveness | 2 | 3 | 1| 5|6 | 4
mandate and functions of the Global Mechnism | 1 [ 3 | 2 [ 3| 3 | 2
Operations and Synergies | 3 | 4 | 1 |2 | 4| 4
Governance | 2 [ 3 [ 1|3 |3 ]2
TOTAL | 8 [13| 5 |13 |16 12
Overall Ranking | 2 | 4 _ 4 3
Reportofthe COP9Bureau | 3 |5 | 1|4 | 4| 2
Recommendations of the Joint InspectionUnit | 2 | 3 | 1|4 | 3 | 2
TheStrategy | 2 | 4 | 1|3 |42
TOTAL (additional criteria) | 7 [12| 3 |11 |11 | 6
Overall Ranking (additional criteria) | 3 | 5 _ 4| 4|2
Table with a breakdown of rankings according to indicator
Global Mechanism (GM) EINID/'%QIHOR 0. Yes — 1. unless otherwi ALBLCIDLELE
- - o own = 0, Yes = 1, uniess otherwise | RIB| G| N.| W
Housi ng selection indicatgd; highest total for indicators equates Flolo|lE|Y]|A
to ranking = 1) AlMIN|N|O|S
CRITERIA/OBJECTIVES RANKING D|E|N \E/ R E‘-
(1 = most advantageous/benefits, least A K c.
expensive; 6 = least benefits and highest cost)
1. Cost effectiveness, economic feasibility ¥ RANKING
1.1 One-time costs for relocation (see table 1) RANKING (seetable1) | 1 |2 |3 [ 4| 6|5
1.2 Ongoing living costs for GM staff (table 2) RANKING (seetable2) | 4 | 4 | 1 | 5|3 |2
1.3 i i
On_gomg/annual operational costs for GM RANKING (seetable 3) | 2 | 2 | 13 |5 | 4
offices (table 3)
Cost, RankingTotal | 7 | 8 | 5 |12 |14 |11
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Global Mechanism (GM) INDICATOR LAl BICIDIELE
o q (No / Unknown = 0, Yes = 1, unless otherwise IIRIBIG|NIW
Housi ng selection indicated; highest total for indicators equates Flolo|lE|Y|A
to ranking = 1) AlMININ|OI|S
CRITERIA/OBJECTIVES RANKING DIEIN|EIRIH
(1 = most advantageous/benefits, least A K C.
expensive; 6 = least benefits and highest cost)
Cost, RANKING | 2 | 3 5|64
2. Facilitation of the GM’s mandate and functions (as per the Convention) \V INDICATORS W
2.1 Increase effectiveness and efficiency of Access to financial mechanisms:
existing financial mechanisms (Art. 21, (yes = 1, no / unknown = 0) 1lololololi
paragraph 4) a.Is the proposed housing entity a financial
mechanism (included in GM’s inventory)?
b.Is a bilateral financial mechanism located in tlili1lololi
the same compound or same city?
c.Is a multilateral financial mechanism tlolil1l1l1
located in the same compound or city?
2.2 Promote actions leading to the mobilization Is there an existing offer of financial resources
and channelling of substantial financial or support from the housing entity and/or 1{1(1|1]0]0
resources, including for the transfer of financial mechanisms? (yes=1, no=0)
technology, on a grant basis, and/or on Fyves: t/val
concessional or other terms (Art. 21, para. 4) (if yes: amount/value) B
2.3 Function (a) identifies and draws up an Are existing cooperation programmes of the
inventory of relevant bilateral and multilateral housing entity available to implement the 170111 1]1
cooperation programmes that are available to | Convention? (yes=1, no=0)
implement the Convention (Art. 21, para.5) (if yes: list of programmes) [ N R N R
2.4 Function (b) provides advice, on request, to Does the housing entity provide innovative
Parties on innovative methods of financing methods of financing and sources of financial 1{0(0]0]0]1
and sources of financial assistance and on assistance? (yes=1, no=0)
1mproving the coor.dmatwn of cooperation (if yes: list of methods/sources of financial
activities at the national level (Art. 21, para.5) assistance) S T T N I
2.5 Function (c) provides interested Parties and Does the housing entity have access to
relevant intergovernmental and non- information on available sources of funds and 1{0]1]0]|0]|1
governmental organizations with information on funding patterns? (yes=1, no=0)
on available sources of funds and on funding | Is the housing entity identified as a relevant
patterns in order to facilitate coordination intergovernmental or non-governmental tlililol1l
among them (Art. 21, para. 5) organizations, e.g. which has previously been
provided with such information (yes=1, no=0)
2.6 Function (d) reports to the Conference of the | Does the housing entity report to the ololi1lololo
Parties... on its activities (Art. 21, para. 5) Conference of the Parties? (yes=1, no=0)
(if no: to which governing body do they
report?) e
(NOTE: highest total for indicators equates to ranking = 1 s ..
= most advantageous/benefits, least expensive) GM s Mandate, Total (indicators) | 8 | 3 17 |33 |7
GM’s Mandate, RANKING 3/12/3|13/|2
3. Operational Modalities and Synergies (in compliance with decision 6/COP.10) \V INDICATORS
3.1 New and more effective approach to GM’s . .
progress in mobilizing and channelling of Does the housing entity offer a new and more
substantial financial resources at all levels S\iﬁ%ﬁ?{i:@g&%ﬁgﬁ(%ﬁ tgxr?l;?éﬁzzfgion of
within the framework of the |mplgmentat|on the Convention under the authority, guidance 0Oj0(1(0fj0]O
of 'the Conventl'on ugder the authority, and orientation of the COP? (yes=1, no=0;
guidance and orientation of the COP NOTE: For qualitative arguments, see full report.)
(6/COP.10, preamble clause)
32 Ensure accountability, efficiency, Can the housing entity ensure accountability,
effectiveness, transparency and institutional efﬁciency, effectiveness, transparency and
coherence in the delivery of services by the institutional coherence in the delivery of olol1lololo
Convention’s institutions and bodies for the services by the Convention’s institutions and
implementation of the Convention and its 10- bodies? (yes=1, no=0; NOTE: For qualitative
year strategic plan (6/COP.10, preamble clause) | arguments, see full report.)
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Global Mechanism (GM) INDICATOR LAl BICIDIELE
H o lecti (No / Unknown = 0, Yes = 1, unless otherwise IIRIBIG|NIW
ousing sefection indicated; highest total for indicators equates Flolo|lE|Y|A
to ranking = 1) A|MININlO]|S
CRITERIA/ OBJECTIVES RANKING DIE|NIEIR|E
(1 = most advantageous/benefits, least A K C.
expensive; 6 = least benefits and highest cost)
3.3 Avoid duplication and overlapping in
activities to promote complementarities Does the housing entity facilitate the GM and
between the GlObal_MeChimsm and the secretariat’s ability to avoid duplication and
permanent secretariat with a view to overlapping in activities to promote
enhancing cooperation and coordination and | complementarities with a view to enhancing 0Oj0fj1[0]O0]O
using the Convention resources efficiently cooperation and coordination and using the
(6/COP.10, preamble clause; compare to COP9 Convention resources efficiently? (yes=1, no=0;
Bureau Evaluation of the GM NOTE: For qualitative arguments, see full report.)
ICCD/COP(10)/4)
3.4 ES to appoint, through the UN recruitment Does the housing entity facilitate the
process, and to delegate operational Executive Secretary’s ability to appoint and
authority to the GM Managing Director delegate authority to the GM Managing oOjo0(1(1f(17]0
(6/COP.10, para. 6, 7) Director? (yes=1, no=0; NOTE: For qualitative
7 - arguments, see full report.)
33 E.S’ n Consulta.tlon with the GM Mapaglng (yes=1, no=0; NOTE: For qualitative arguments, see
Director and with the support of senior staff, to full report.) S
(6/COP.10, para. 4): )
(a) Develop internal rules and procedures for | (a) Does the housing entity have a mandate to
the relat.ionship between the UNCCD %)lay arole in the internal rules and procedures olol1lololo
secretariat and the Global Mechanism; ﬁr tCh}le\/[ r{)elatlonshlp between the secretariat and
the ?
(b) Coordinate and facilitate the joint (b) Does the housing entity have a mandate to
implementation of workplans and play a role in the coordinate and facilitation of olol1l1l111
programmes as per the decision of the the joint implementation o({ workplans and
Conference of the Parties; programmes (as per COP decision)?
(c) Develop and implement a joint corporate (c) Does the housing entity have a mandate to
identity with joint information and play a role in the GM’s corporate identity, joint | 0 [ 0 [ 1 | 0| 0 | O
communication strategies; information and communication strategies?
(d) Undertake streamlining of financial (d) Does the housing entity have a mandate to
management and administration for cost play a role in the streamlining of financial I1jo|11]0]1
efficiency; management and administration?
(e) Coordinate the required reporting to the
Committee for the Review of the (e) Does the housing entity have a mandate to
Implementation of the Convention and the play a role in the coordination of required 0Oj0(1(0]j0]O
Conference of the Parties through the Executive | reporting to the COP and CRIC?
Secretary
3.6 ES to ensure the administration of GM Does the housi ity h date t
accounts and staff under one UNCCD regime ad(;fl?nis(t?ero(l}lli/llnagczg&n};s ;r‘lfg Stzli?f%’n( aese: lO 0Oj0|1]1]0]0O0
administered by UNOG under UN rules and n0=0) et
regulations (6/COP.10, para. 5)
3.7 Provision of logistical and administrative Is the housing entity able to provide all
support other than administration of GM necessary logistical and administrative 1l1l1lt1lolo
accounts and staff (6/COP.10, para. 9 (1)) Suglzort, Ellnd l/laskit expreos)sed willingness to do
S0/ (yes=1, no/unknown =
3.8 Provision of privileges and immunities to GM | Does the housing entity hold a Headquarters
staff (6/COP.10, para. 9 (2)) Agreement and is able and willing to extend tl1l1l1]olo
privileges and immunities to GM staft? (yes=1,
no/unknown=0)
3.9 Timeframe for implementation to enable imef for imol . .
timely termination (of the current housing II_]S a timeframe for impl emlentatlorlllo af
) once the new housin ousing arrangement in place to allow for 1tloli1lololo
arrangemen g termination of the current MoU prior to
arrangement has been concluded (6/COP.10, COP11? (yes=1, no/unknown=0)
para. 10)
(NOTE: highest total for indicators equates to ranking = 1 . . -
= most advantageous/benefits, least expensive) Operations and Synergies, Total (indicators) | 4 | 2113/ 6 | 2 | 2
Operations and Synergies, RANKING | 3 | 4 . 24| 4
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Global Mechanism (GM) INDICATOR LAl BICIDIELE
o q (No / Unknown = 0, Yes = 1, unless otherwise IIRIBIG|NIW
Housi ng selection indicated; highest total for indicators equates Flolo|lE|Y|A
to ranking = 1) AlMININ|OI|S
CRITERIA/OBJECTIVES RANKING DIEIN|EIRIH
(1 = most advantageous/benefits, least A K C.
expensive; 6 = least benefits and highest cost)
4. Governance Efficiencies (in compliance with decision 6/COP.10) \V INDICATORS
4.1 Function under the authority and guidance of Does the housing entity have a mandated role
the Conference of the Parties and be in the GM’s accountability to the COP? (yes=1, olol1lolol1
accountable to it (Art. 21, para.4; decision no=0; NOTE: For qualitative arguments, see full
6/COP.10, preamble clause and para. 2) report.)
42 UNCCD secretariat’s accountability and the Does the housing entity have a mandated role
legal representation of the GM (decision in the ability of the UNCCD secretariat to take
6/COP.10, para. 1) on the accountability and legal representation 1{0(1{0]|0]O
of the GM? (yes=1, no=0; NOTE: For qualitative
arguments, see full report.)
4.3 Executive Secretary to ensure GM’s Does the housing entity have a mandated role
accountability and reporting to the COP to ensure COP oversight (i.e., review and
under its mandate (decision 6/COP.10, para. 2) | guidance over GM staff and accounts, olol1]lo]lo]o
management and auditing of GM accounts)
(yes=1, no=0; NOTE: For qualitative arguments, see
full report.)
4.4 Executive Secretary (ES) to assume overall Can the housing entity facilitate the ES’s
management responsibility, including ability to assume overall management
coordinating reporting on, inter alia, responsibility for the GM, including reporting? | 0 | O [ 1 | O [ 0O | O
accounting, performance and activities of the (yes=1, no=0; NOTE: For qualitative arguments, see
GM to the COP (6/COP.10, para. 3) full report.)
4.5 Lasting solution to the GM institutional and | Does the housing entity present a lasting
managerial challenges recurrently identified | solution to the GM institutional and
by the various external assessments managerial challenges recurrently identified by | o | | 1 | ¢ ol o
undertaken, including the 2009 Joint Inspection | the various external assessments undertaken?
Unit report and the report by the COP9 Bureau | (yes=1, no=0; NOTE: For qualitative arguments, see
(Decision 6/COP.10, preamble clause) full report. See below criteria for more details.)
(NOTE: highest total for indicators equates to ranking = 1 _—
= most advantageous/benefits, least expensive) Governance, Total (indicators) | 1 | 0| 5 |0 | 0 | 1
Governance, RANKING | 2 | 3 . 3132
Criteria established in the COPY Bureau’s Report on the Evaluation of the
5. GM \ INDICATORS
(ICCD/COP(10)/4)
5.1 In a position to clearly contribute, by its Is the housing institution in a position to
mandate and institutional positioning within the | clearly contribute, by its mandate and
UNCCD architecture, to addressing in a institutional positioning within the UNCCD
systemic manner the issues of governance, architecture, to addressing in a systemic ololilololo
reporting and accountability of the GM manner the issues of governance, reporting and
(ICCD/COP(10)/4, para. 63) accountability of the GM? (yes=1, no=0; NOTE:
See criteria 3.1, 3.2, 4; for qualitative arguments, see
full report.)
5.2 Facilitates full implementation of a Delivering | Does the housing entity lend to the
as One policy, in accordance with the implementation of a Delivering as One policy,
provisions of the Convention, and closer in terms of “one leader, one programme, one
interaction with other bodies of the Convention | budget and, where appropriate, one office”, in
. .. 0101 [0]0|O0
(para. 63 (¢)) accordance with the provisions of the
Convention, and closer interaction with other
bodies of the Convention? (yes=1, no=0; NOTE:
For qualitative arguments, see full report.)
5.3 The housing institutions should put an end to Does the housing entity put an end to the dual
the dual supporting structure which has supporting structure and improve corporation
resulted in serious institutional dissonance, and coordination among Convention bodies, in ololi1lololo

inefficiency, in effectiveness and the removal of
the GM from the oversight and direction of the
COP and improve corporation and

particular the GM and the Permanent
Secretariat?
(yes=1, no=0; NOTE: see criteria 3.3, 3.5; for
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Global Mechanism (GM) :ED/'%{;;OR 0. Yes 1. unless ofheri Al BICIDIELE
: : 0 own = 0, Yes = 1, unless otherwise
Housi ng selection indicated; highest total for indicators equates |I: (R) g (E5 $ XV
to ranking = 1) AlMININ|OI|S
CRITERIA/OBJECTIVES RANKING DIEIN|EIRIH
(1 = most advantageous/benefits, least A K C.
expensive; 6 = least benefits and highest cost)
coordination among Convention bodies, in qualitative arguments, see full report.)
particular the GM and the Permanent
Secretariat, single line of accountability to the
COP and improved reporting (para. 63 (d))
5.4 The housing institutions should ensure Does the housing institutions ensure economy
economy of scale in management and of scale in management and institutional
institutional efficiency brought about through | efficiency brought about through unification ololi1lololo
unification and implementation of the and implementation of the Convention? (yes=1,
Convention as a whole, which could result in no=0; NOTE: see criteria 3.5, 3.6, 3.7; for
long-term savings (para. 63 (e)) qualitative arguments, see full report.)
5.5 Greater use of economy of scale in managing Does the housing entity provide advantages in
financial and human resources more greater use of economy of scale in managing
efficiently (consolidated financial and HR financial and human resources more efficiently
administration); more efficient use of human (consolidated financial and HR
resources and some savings in transactions administration); more efficient use of human 0O(o0|1j1]0]0
costs (communication, IT, HR, etc.) (para. 63 resources and some savings in transactions
) costs (communication, IT, HR, etc.)? (yes=1,
n0o=0; NOTE: see criteria 3.6, 3.7; for qualitative
arguments, see full report.)
5.6 The housing institutions should improve use of | Does the housing institution help to improve
resources mobilised for implementation, in use of resources mobilised for implementation,
the new context of the GEF serving as a in the new context of the GEF serving as a tlol1lolol1
financial mechanism of the UNCCD (para. 63 | financial mechanism of the UNCCD? (yes=1,
(2) no=0; NOTE: See criteria 2.1, 2.2; for qualitative
arguments, see full report.)
5.7 The housing institutions sh_o uld enhance Does the housing institution help to enhance
future resource mobilisation for the o
. hp future resource mobilisation for the
convention arising from greater stakeholder . o I 1{0]1]0]0]|1
. . . convention? (yes=1, no=0; NOTE: See criteria 2.1,
confidence in the Convention bodies to act 99§ itati t full report
cohesively and collectively (para. 63 (h)) -2; for qualitative arguments, see full report.)
5.8 The housing institutions should minimize the Does the housing institution minimize the cost
cost to the convention in terms of a loss of to the convention and help to enhance
international credibility and confidence in the international credibility and confidence in the 0(0|1]0|0]1
convention institutions, which cannot be easily Convention? (yes=1, no=0; NOTE: See criteria 1,
quantified (para. 63 (i)) 2.1, 2.2; for qualitative arguments, see full report.)
(NOTE: highest total for indicators equates to ranking = 1 ) .
= most advantageous/benefits, least expensive) COP9 Bureau's Report, Total (indicators) | 2.1 0 | 8 | 113
COP9 Bureau’s Report, RANKING | 3 | 5 4| 4|2
6. Criteria established in the JIU Report and recommendations (JIU/REP/2009/4) | v INDICATORS
6.1 The GM and the UNCCD secretariat should Does the housing entity facilitate ongoing 0|{0|1]0]0]|O
submit a report to the COP containing a total cooperation in implementing the joint work
work programme and the total cost estimate programme of the secretariat and the GM,
involved in the context of their future biennium | taking into consideration their costed two-year
and medium-term work programme and plan so | work programmes as well as the mobilization,
that the COP can exercise governance and allocation and use of voluntary contributions
oversight over the mobilization, allocation and core resources for the entire activities of
and use of voluntary contributions and core the UNCCD bodies?
resources for the entire activities of the (yes=1, no=0; NOTE: See criteria 3, 4; for
UNCCD bodies, the GM and the secretariat. | qualitative arguments, see full report.)
(JIU recommendation 1, p. 15).
6.2 The COP should revisit the current Does the housing entity lend to the 0|01 (0]|0]O
arrangements governing the reporting and development of effective collaboration (with
accountability lines of the GM to the the Secretariat), and avoid alienation of the
Convention to eliminate the side effects that GM in respect of the COP and its governance
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Global Mechanism (GM) INDICATOR LAl BICIDIELE
o q (No / Unknown = 0, Yes = 1, unless otherwise IIRIBIG|NIW
Housi ng selection indicated; highest total for indicators equates Flolo|lE|Y|A
to ranking = 1) AlMININ|OI|S
CRITERIA/OBJECTIVES RANKING DIEIN|EIRIH
(1 = most advantageous/benefits, least A K C.
expensive; 6 = least benefits and highest cost)
have hampered the development of effective and oversight structure?
collaboration, and that have led to an (yes=1, no=0; NOTE: See criteria 3, 4; for
increasing alienation process of this qualitative arguments, see full report.)
financing mechanism in respect of the COP
and its governance and oversight structure.
(JIU recommendation 4, p. 21).
6.3 The COP should effectively guide the GM in Would the housing entity led directly to the 1{0]1]0]0]1
defining a programme of work that avoids GM’s achieving its (joint) programme of work
duplication and overlapping with the (together with the Secretariat) while avoiding
mandates of other organizations, or with duplication and overlapping with the housing
other subsidiary bodies or institutions of the | entity’s own mandate and that of other
Convention, so as to promote enhanced organizations, or with other subsidiary bodies
cooperation, coordination and effectiveness by or institutions of the Convention? (yes=1, no=0;
involving other sister organizations, in NOTE: See criteria 3; for qualitative arguments, see
particular the members of the Facilitation full report.)
Committee (JIU recommendation 5, p. 23). Is the housing entity a “sister organizations”or | 1 |1 [ 1 [0 [ 1 | 1
member of the Facilitation Committee, and
NOTE: Facilitation Committee members able to promote enhanced cooperation,
include UNCCD, IFAD, UNDP, World Bank / coordination and effectiveness with other
GEF, FAO, CGIAR, African Development Bank | organizations, or with other subsidiary bodies
(AfDB), Asian Development Bank (ADB) and or institutions of the Convention? (yes=1, no=0;
the Inter-American Development Bank (IADB) | NOTE: See criteria 3; for qualitative arguments, see
full report.)
(NOTE: highest total for indicators equates to ranking = 1 . -
= most advantageous/benefits, least expensive) JIU Recommendations, Total (indicators) | 2 | 1 | 4 1 0 |12
JIU Recommendations, RANKING | 2 | 3 . 4|32
7 Criteria established in the 10-year strategic plan and framework to enhance the J INDICATORS ¥
" _implementation of the Convention (2008—2018) (Decision 3/COP.8)
7.1 Mindful that the Convention, its secretariat and
other institutions, and supporting bodies, Does the housing entity facilitate cooperation
including the Global Mechanism (GM), and the | and coordination of activities of the GM, its
Convention’s financial mechanisms, including secretariat and other institutions and 0101 0]0]1
the Global Environment Facility (GEF), should | supporting bodies, and the GEF?
cooperate and coordinate their activities (yes=1, no=0; NOTE: See criteria 3)
(Decision 3/COP.8, preamble).
7.2 GM to promote actions leading to the
mobilization of international and national
resources need;d by affecteq countries Parties Das the housing entity lend to the GM’s
to enhance the implementation of the . . . N
. S mandate with consideration of maintaining a
Convention through The Strategy, maintaining hical bal o 0{0|0]|0]|]0]O
a geographical balance so that countries with geograp lfa a an?e' o
less capacity can also benefit from these new (ves=1, no=0; NOTE: See criteria 2)
and additional international and national
resources (section D., paragraph 19)
7.3 Directs the Executive Secretary and the GM, C . . .
o X . . an the housing entity ensure consistency and
within their respective mandates, to implement 1 taritv in the deli f .
The Strategy in order to ensure consistency Coglp emenhan ym " cde “’erﬁ Ol services
and complementarity in the delivery of in Strenght en coor dmatlon an ,foomranon o010 ]0]O
services, and to strengthen their coordination etvzeen t_e. GM ar? Secr.eta.nat.' e
and cooperation from headquarters to country (yes=1, no=0; NOTE: See criteria 3; for qualitative
level (section F., paragraph 24). arguments, see full report.)
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Global Mechanism (GM) :ED/'%ﬁlInOR 0. Yes 1. unless ofheri AlB]CIDIE|F
. : 0 own = 0, Yes = 1, unless otherwise
Housi ng selection indicated; highest total for indicators equates |I: (R) g E $ XV
to ranking = 1) AlMININ|OIS
CRITERIA/OBJECTIVES RANKING DI E|N \E/ R E'-
(1 = most advantageous/benefits, least A K C.
expensive; 6 = least benefits and highest cost)
7.4 Executive Secretary and the GM to include Does the housing entity facilitate the GM’s
indicators of successful cooperation in their fulfilment of operational objectives 5
RBM.-based joint work programme with the (financing and technology transfer)? (yes=1, 1j0oj1]0|0]1
objective of strengthening the effectiveness of n0=0; NOTE: See criteria 2, 3; for qualitative
the synergistic services provided by the arguments, see full report)
. . Does the housing entity facilitate the GM’s
secretariat and the GM (section F., paragraph supporting role of operational objectives 1
26; also see ICCD/COP(10)/11 and 1 (advocacy, awareness raising and education)
ICCD/COP(10)/31/ Add.1, Annex V, Report on | and 2 (policy framework)? (yes=1, no=0; NOTE: | | 1| 1| 1 1|1
the implementation of the joint work See criteria 2, 3; for qualitative arguments, see full
programme). report.)
7.5 The COP to monitor the effectiveness and Does the housing entity offer services that are
added-value of the GM’s institutional more effective or provide more added-value
arrangements with IFAD in line with JIU thar(l) ﬂ&‘g%gugrenﬂi’ fogrefd by IF?tD? (yes=l, | 1O | T /1100
. s no=u,; . D€ criteria i, 1or qualitative
recommendations. (paragraph 18 (a)(ii)) arguments, see full report) qa
7.6 The GM revises its consolidated strategy and
enhanced approach (CSEA) in order to Is the proposed housing entity a donor, private
prioritize its role in mobilizing financial sector, financial institutions and other relevant
resources for programmatic investments...: institution? 11|11 |1]1
a. The GM engages with donors, the private (yes=1, no=0; NOTE: See criteria 2, 6.3; for
sector, financial institutions and other qualitative arguments, see full report.)
relevant institutions...
b. The GM advises and assists affected Would the proposed housing entity facilitate
developing country Parties ... regarding advice and assistance to affected developing
the development of integrated investment country Parties regarding the development of 110j1]00]0O
frameworks 1nte(%rated investment frameworks? (yes=1,
no=
c. The GM explores new sources of finance
and financing mechanisms ... including Does the housing entity represent a new source
the private sector, market-based of finance and financing mechanism? (yes=1, ololololol1
mechanisms, trade organizations, n0=0; NOTE: See criteria 2, 6.3; for qualitative
foundations, CSOs, and other financing arguments, see full report.)
mechanisms...
d. The GM supports the development of
(sub)regior?aﬂ financing plaltoforms to Wotzld the proposed housing entity facilitate
improve effectiveness, harmonization and GMs support for the development of 1{0]1]0]|0]1
. T (sub)regional financing platforms among
alignment among donor institutions. donor institutions? (yes=1, no=0)
(paragraph 18 (a)(ii))
7.7 In order to make a clear distinction between the
functions, responsibilities and activities of the
secretariat and those of the GM as per JIU
recommendation, and to ensure the consistent Does the housing entity lend to the secretariat and
and complementary delivery of services along the GM strengthening their coordination and
the lines of the strategic plan, the secretariat cooperation from headquarters to country level? 0(0|1]0]0]0O
and the GM shall strengthen their (yes=1, no=0; NOTE: See criteria 3, 5, 6; for
coordination and cooperation from qualitative arguments, see full report.)
headquarters to country level (section E.
Secretariat/Global Mechanism coordination,
paragraph 21, 22).
(NOTE: highest total for indicators equates to ranking = 1 —
= most advantageous/benefits, least expensive) The Strategy, Total (indicators) | 6 | 2 | 9 | 3 | 2 | 6
The Strategy, RANKING | 2 | 4 . 31412
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