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Annex |

[English only]

Relevant correspondence
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1. Letter dated 5 July 2013 from the Financial Operations Department, IFAD to the
UNCCD secretariat, outlining IFAD’s suggested transition arrangement for handing
over to UNCCD the financial services currently offered to the Global Mechanism

¢
JUIFAD | FIDA

AN e i (o o4 AN Gpad B Sl 503

05 July 2013

Dear Sir

1. The revised MOU between the UNCCD and IFAD signed in 2012 refers to the housing arrangements
for the Global Mechanism and specifies that all accounts managed by the Global Mechanism shall be
in accordance with the Financial Regulations of the United Nations. Accordingly, it envisages the
discontinuance of financial services currently provided by IFAD. As instructed by you, IFAD’s
Financial Operations Department has continued to provide such services since 2012 but wishes to
notify you hereby that we intend to fully handover all financial services, including accounts and
balances, to UNCCD by the end of the third quarter of 2013.

Services currently offered

2. The full range of services currently being provided by IFAD Financial Operations Department to the
Global Mechanism include the following:

* Issuance of Budget allotments

* Accounting services, including preparation of annual financial statements and donor statements

¢ Supplier's payments including travel tickets and other miscellaneous expenses also through
UNDP

* Consultancy and individual contracts payments (until 1 April 2013 also payroll services were
included)

« Bank transfers to implementing partners for workshops and other events as per donor
agreements.

Services for immediate discontinuance

3. Some of the above services have been discontinued immediately as you have indicated readiness to
take certain activities over without further delay. These services are as follows:

a) Issuance of Budget allotments: As PeopleSoft access will not be granted to the GM staff, this
service cannot be continued.

b) Consultants payments Processing: IFAD will no longer handle the contracting process, payments
currently being made only to the extent they are processed out of the SRCF funds currently in
IFAD’s custody.

c) Travel payments

d) Payroll services

4. With the above services being discontinued immediately, this leaves Accounting , Reporting,
Suppliers payments and Bank transfer services to be considered for handover for both core budget
and non-core budget accounts. It is worth noting at this point that during a meeting that took place
between IFAD and UNCCD in May 2013, IFAD was advised that UNCCD is not currently in a position

Ir Fund for Agricultural D 't Via Paolo di Dono, 44 00142 Rome, ltaly
Tel.: +39 06 54501 Fax: +39 06 5043463 E-mail: ifad@ifad.org Web site: www.ifad.org
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to immediately take over accounting services and Bank accounts for the non-core account, given
that authorisation had not yet been given to establish a Trust Fund to which the related assets
would be transferred. We understand that this Trust Fund has since been set up and as such
provides availability of a framework for the smooth handover of these services to take place. This
letter provides an explanation of the proposed handover methodology and proposed transition
arrangements.

5. Below is the proposed handover approach:

i.  Handover of all accounts and services is targeted to be completed by 30" September 2013.
Beyond this date, IFAD will no longer provide the servicesand all services and account balances
will be handed over (subject to point (iii) below) following full reconciliation of period end
balances, including funds due to IFAD and other funds. We are providing a three month
transition period from July 2013 to 30™ September 2013. After we close the second quarter
accounts as at 30" June 2013 we will consider that date as cut off and then start the gradual
transfer and consider transactions in the transition period as adjustments to be made in the
intervening period so that UNCCD will be self-sufficient as of 1¥ October 2013. These
adjustments will include, inter alia, the settlement of all receivables and pending advances as at
31 May 2013.

il.  Advantages of this approach are as follows:
« Better planning on both IFAD and UNCCD’s side with the notice in the transition period
* Advance notice will provide an opportunity for preparation on UNCCD's side

iii.  Anamount equating to the estimated costs for GM legal cases currently in progress and FAO
invoices, both of which we understand are disputed by GM management will be transferred to
an escrow account pending the full settlement of such underlying events. This may require
retention of monies, also from donor agreements, as per the letter of the President of IFAD to
UNCCD dated 18 September2012. Pending staff advances will also be transferred to this escrow
account pending clearance of related items either by way of expense confirmation or
appropriate recovery as the case may be. As per the President’s letter of 8 February 2012, a
transfer has been made out of the GM accounts for the original costs incurred by IFAD for the
Saez case, which includes the payment of USD 438,242, provision for which has already been
made in the GM accounts, and an amount of USD150,000 relating to specific legal costs.

iv.  Below is the breakdown of the Funds to be transferred into escrow

usD
Legal cases involving staff and the former Managing Director 3,729,275
FAO Disputed invoices which may be presented for IFAD’s payment 645,533
UNDP Miscellaneous Advances 102,846
UNDP Staff advances 212,140
Pending Travel Advances 360,675
Total 5,050,469

6. Considering that the Trust Fund is now in place, we trust that the achievement of the above hand
over plan will be relatively smooth. in view of the foregoing, the draft Service Level Agreement will
be amended accordingly and the financial services foreseen thereto will be deleted.
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7/

IFAD intends to continue demonstrating goodwill in continuing to backstop activities for GM, in
order to avoid unnecessary complexities, the handover of Financial services is not meant to be
immediate.

Looking forward to hearing from you regarding any inputs for this transition which will allow us to
progress to the status envisaged under the revised MOU.

i ly Y
! /p\r S;eny ours
e 22 p "',"ﬁ
4’Zé< 2 A [.901 A
Iain M. Kellet

Associate Vice President, Financial Operations Department

Mr Lyndle Lindow

Coordinator of Administration and Finance Services
United Nations Convention to Combat Desertification
Hermann-Ehlers-Str. 10, D-53113

Bonn, Germany
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2.  Letter dated 16 July 2013 from the UNCCD secretariat (in response to IFAD’s letter
of 5 July 2013 outlining a suggested transition arrangement for handing over to
UNCCD the financial services currently offered to the Global Mechanism)

TR - A *
A UN Campus, Hermann-Ealers-Strasse 10, 53113 Bonn, Germary
UN D x 260129, 53 Bonn. Ce'many

Unitsn Natara Conventan | . t Web-site: www unco
lor Coondeal Deseeetilication

Jage: 16.duly 200 5

Rel: Letler ol
S July 2013
cc.: LG, MND.RB

Dear Mr, Kellet,

1 would Bke @ thunk vou (or your letter of § July 2003 in repard to the tnancial services
provided by the International Fund for Agricultural Development (IFAD) and weleome the dropesed
timeline Jur the eventoal transfer of fuads held by IFAD to the seerctariat of the United Nations
Convention to Combat Desertification ( UNCCD),

As ta the matter of withholding an smaount of TISD 2.729.275 [Ur legal cases involving stafl
and the former Managing Director of the Globul Mechenism, I draw vour attention 1o “he amencdled
Mermerandum of Understanding (Mell) between the Conference of the Parties {COP) to the UNC'CD
und IFAD, duted 2 April 2012, whereky under the termination clause “the |COP' and [FAD will
juintly reach an vnderstanding on the nost practical and etfective means of canryving out any
responsibilitics assumed unde? the | Mol!] and ita Amendmerts™. To this effect. the President of [FAD
in his letrer 1o the Presidant of the 10™ session of the COP. dated 13 Seplember 2012, declared
“_1FAID s ineention o claim from the COD all financial Labilities linkd (o these appeals, including
the arncunt of approximate.y USD 450,000 resulting fuom the [Inteinationsl Labour Organization
Administrative Tribunal]'s decision in the Saez case.”

According ta article 22 of the Convention as well us the UNCCI? Gnuncial rulss (decision
200 1), the OOF shall “approve & programme und budget for .. its subsidiary bodies, and
undertake necessary erramesments for their nancing.™ [Cis with this understanding that the COP
Burean reguested the UNCTD Cxecutive Secretary o write © the ZFAD President {copy attacked of
th: UNCCD leteer dated 2 March 2012) recalling that the Bureau has no authority to decide on
subjects with budgetary implications. The Bureau thercfore advised the [FAD President w vait fura
final dezision on this marte: by ULNCCL Partics on the accasion of the Eleventh session of the
Conterence of the Partics to be held in the autumr 2013, Please note that COP 11 will convene from
16-27 September this vear in Windhoek, Namihia Pending consideration of this issue by COP 11,1
request IFATY to redease the funds of the GM.

As o the matier af the antstanding invaices af the Fand and Agriculture Organization of the
Llnited Natians (FAD), the secretariat and the (iM are in contact with the FAQ an the matwer. Tt is
anticipated that the UNCCD and FACQ will resolve this matter in due course.

I would like to take this opportunity to thank vou fur the continued coopzralion hetween our
two organizations.

Coordinatar of the
Administrazion and Finarce Scrvices unit

Iir, Inin M. Kellet

Asscciate Vize Presicen:

Fmancial Operations Department

Intemetional Fund for Apricultural Development

ey

e-mail: i kellet@ilad.org

310 - 1300

50



ICCD/COP(11)/3

3. The European Union’s compiled list of questions regarding 6/COP.10 in
response to the request by the UNCCD Executive Secretary at CRIC 11. Received by
the secretariat on 13 May 2013

The European Union would like to thank the UNCCD Secretariat and Executive Secretary for preparing the progress
report on the status of the implementation of decision 6/COP.10, discussed at the intersessional meeting of the eleventh
session of the Committee for the Review of the Implementation of the Convention (CRIC 11) hosted in Bonn, April 15—
19 2013.

In response to the Executive Secretary’s request at CRIC 11 to Parties to submit detailed and focused questions
regarding 6/COP.10, please find below compiled questions from the European Union and its Member States.

1. Staffing
Could you please inform us of:

e the details of the staff compliment of the global mechanism including information as to grade, function, nature
of contract (fixed term/short term etc.) and length of service in the GM, broken down between those who are
paid under the convention core budget and those on contracts paid out of voluntary contributions?

e Are we right to assume that only those who are funded by the core budget have been given UN contracts or are
these contracts used for all staff irrespective of the funding source?

e  We would also appreciate receiving updated information on the recruitment process of the Managing Director
of the Global Mechanism (D-2) and the expectations regarding his appointment.

2. Staffing liabilities

Costs for the relocation to Bonn should include a rough estimate of the legal costs related to the potential settlement of
the 13 cases of GM staff that have addressed the International Labor Organization (ILO) Administrative Tribunal
against IFAD. Have you received any advice from the UN legal counsel or personnel office regarding potential
liabilities that might fall on the Convention?

3. Operationally

The operation of the GM requires its staff to have regular contacts with a wide range of partners both in the UNCCD
Secretariat, other UN organisations based in Rome, (such as FAO, IFAD and others), Permanent Missions to the UN in
Rome and elsewhere and with "client" parties to the Convention. In this regard we ask:

e Has any assessment been done as to the frequency and nature of such operational contacts as the basis of
understanding the likely implications, positive or negative, of different location positions?

e  With respect particularly to a possible move from Rome, how substantial and frequent are GM staff contacts
with aforementioned UN Entities and Governmental institutions based in Rome? Could a diary analysis over
the last 6-12 month provide any relevant information?

o Consistent with the point above, what would be the estimated cost of mission (travel + DSA) of GM and
Secretariat staff to travel to Rome in order to attend technical coordination meetings and events, held at the UN
agricultural hub, and relevant to their mandates?

e What are the frequency and costs (travel+tDSA) of GM and Secretariat staff over the last 24 months,
disaggregated by year (i.e. 2011; 2012 and 2013), between Bonn and Rome?
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4. Continuity

The staff of the GM are clearly an important resource to the work of the Convention. With this in mind we ask the
following:

e How many staff members (core and extra-budgetary) have left the GM since COP10 and how many of
them have been replaced?

e Do we have any information as to the likely impact of a location move on the intentions of the staff
members to continue their engagement with the GM?

e Do we have any information on the potential likelihood of staff withdrawing their cases brought to the ILO,
should their contractual situation be clarified and their physical location remains in Rome?

5.Costs

Are there any more up to date figures relative to projected costs of staff transfers for GM staff to Bonn should the
COP make this decision? In particular, have you taken into account the potential 885.000 USD needed for the one-
time relocation of staff from Rome to Bonn (in the case all staff members have dependents) and the costs under
question 2 (resulting from the legal cases)?
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4. Message from the Ministry of Foreign Affairs of Ecuador related to the document
"Arrangements to host the GM"'. Email received by the secretariat on 11 April 2013

En referencia a su solicitud de comentarios al documento de “Arreglos para
hospedar el Mecanismo Mundial”, me permito dar a conocer el
pronunciamiento de Ecuador:

Se expresa que en lo referente a los costos, las modalidades de
funcionamiento, sinergias y la eficiencia en la gobernanza resulta mucho
mas conveniente que el Mecanismo Mundial se instale en la ciudad de
Bonn, por lo que se reitera su apoyo a que la sede del Mecanismo Mundial
se desarrolle junto a la Secretaria de la CNULD, por los siguientes motivos:

El Mecanismo Mundial (MM) desde su inicio en el afio 1999 y
de acuerdo al analisis realizado por los paises parte en la COP 10,
tomo6 nota, manifestandose que: "desde que se establecié el Mecanismo

Mundial no se han realizado los progresos esperados en la
movilizacién y canalizacion de recursos financieros sustanciales,
entre otras cosas para la transferencia de tecnologia, a titulo de
donacion y/o en condiciones favorables o de otro tipo, a los paises
en desarrollo afectados" (decision 6/COP.10, parrafo 5 del
preambulo). En esa misma decision también se sefialé que "es preciso
adoptar un enfoque nuevo y mas efectivo a todos los niveles, en el
marco de la aplicacion de la CNULD y bajo la autoridad, el
asesoramiento y la orientacion de la Conferencia de las Partes". Ese
ha sido también el tema de numerosas evaluaciones realizadas, que han
arrojado resultados no satisfactorios en términos de duplicacion y
superposicion de actividades entre el Mecanismo Mundial y la
Secretaria, asi como una carencia de funciones de rendicion de
cuentas, eficiencia, efectividad, transparencia y coherencia
institucional con arreglo al actual acuerdo de acogida con el FIDA.
En este sentido, se sugiere que la Secretaria de la CNULD realice
todos esfuerzos necesarios y posibles para el mejoramiento de los
procesos y mecanismos que desarrolla el MM vy las iniciativas y
proyectos de las partes se canalicen y viabilicen en el corto y
mediano plazo; en el caso de Ecuador, la sinergia Ministerio del
Ambiente (Punto Focal de la CNULD) - MM, ha venido de mas a

menos, por loque es importante poner a consideracion también un cambio

total en el esquema o estructura de apoyo para el pais y cumplir con los
fines para los que fue creado el MM, lograndose asi la implementacion
de las iniciativas que genera o innova el punto focal nacional
ecuatoriano de la CNULD (MAE).

En cuanto a las sinergias con los 6rganos de la CNULD, la
separacion fisica entre el MM (Roma - Italia) y la Secretaria de la
CNULD (Bonn - Alemania) ha dificultado la relacion cotidiana de
trabajo y la aplicacion de la Convencion en su conjunto. Esta
separacion fisica entre el MM y la Secretaria de la CNULD, seguira
dificultando la coordinacion e implementacion de procesos, cada vez
en mayor medida, el desempefio de varias responsabilidades adicionales
del Secretario Ejecutivo y el cumplimiento de los requisitos
administrativos y de gestion internos previstos a nivel de personal
superior entre el MM y la Secretaria, se expone en la decision
6/COP.10 (parrafos 1 a 7)33. Con lo expuesto se sugiere y como fue la
decision en la COP 10, que el MM esté anexo a la Secretaria y se
maneje y funcione bajo sus preceptos; para complementar lo expuesto y

[UNOFFICIAL/AUTOMATED TRANSLATION]

In reference to your request for comments on the
document "Arrangements for hosting/housing of the
Global Mechanism ", allow me to present the statement
of Ecuador:

It is expressed in terms of costs, methods of

operation, synergies and efficiency in governance is
much more convenient than the GM installed in the city
of Bonn, therefore reiterates its support to host the
Global Mechanism developed by the UNCCD
Secretariat, for the following reasons:

* The Global Mechanism (GM) since its inception in
1999 and according to analysis by the countries party to
the COP 10 noted, demonstrating that "since the
establishment of the GM not been expected progress in
mobilization and channeling of substantial financial
resources, including for technology transfer, by way of
donation and / or concessional or otherwise, to
countries affected developing "(6/COP.10 decision,
paragraph 5 of preamble). In that same decision also
noted that "it is necessary adopt a new and more
effective at all levels, in the framework of the
implementation of the UNCCD and under the authority,
the advice and guidance of the Conference of the
Parties. "That has also been the subject of numerous
evaluations that have yielded unsatisfactory results in
terms of replication and overlap between the GM and
the Secretariat as well as a lack of reporting functions
accounts, efficiency, effectiveness, transparency and
consistency under the current institutional host
agreement with [FAD.

In this sense, it is suggested that the UNCCD
Secretariat perform all efforts necessary and possible to
improve the processes and mechanisms developed by
the GM and the initiatives and projects of the channel,
and enable parties in the short and medium term, in the
case of Ecuador, the Ministry synergy Environment
(UNCCD Focal Point) - GM, has come from more to
less, it is also considered important to make a total
change in the scheme or support structure for the
country and meet the purposes for which it was created
the GM, thus achieving the implementation initiatives
or innovations generated by the national focal point
UNCCD Ecuador (MAE).

* In terms of synergies with UNCCD bodies,
the physical separation between the GM (Rome - Italy)
and the Secretariat of the UNCCD (Bonn - Germany)
has hampered the daily relationship work and the
application of the Convention as a whole. This
physical separation between the GM and the UNCCD
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con el propdsito de optimizar los recursos de toda indole y
aprovechamiento adecuado de los talentos humanos, de acuerdo a lo
conocido y concertado con otras partes en la COP 10, el MM debe
ubicarse en Bonn, sede de la CNULD.

En lo referente a las responsabilidades de gobernanza, de
acuerdo a las partes, estas recaen sobre el Secretario Ejecutivo en
términos de supervision, adecuacion de la presentacion de informes y
rendicion de cuentas del MM ante la COP. Por lo tanto, las enmiendas
al acuerdo de acogida con el FIDA y las medidas de apoyo introducidas
en la decision 6/COP.10 para mejorar la gobernanza de la COP y su

supervision del MM dependen en gran medida de una serie de medidas de

gestion y administrativas que deberan ser adoptadas por la secretaria

de la CNULD, en cooperacion con el MM. Para ello, estamos de acuerdo

como pais, que serd necesaria la cooperacion del FIDA durante un corto

periodo o hasta la extincion del memorando de entendimiento
enmendado, con el fin de apoyar la transferencia de las cuentas y
contratos del personal del MM vy trasladar la obligacion de rendir
cuentas y la representacion juridica del MM a la Secretaria de la
CNULD. Igualmente se sugiere y se comparte el criterio, que para
mejorar la estructura de gobernanza de la CNUCLD es necesaria una
coordinaciéon y cooperacion continuada y duradera entre el MM y el
Secretario Ejecutivo, con el apoyo del la Secretaria.

Saludos cordiales,
Direccion de Medio Ambiente y Cambio Climatico.

Ministerio de Relaciones Exteriores, Comercio e Integracion.
Quito - Ecuador

Secretariat, will hindering the coordination and
implementation of processes, each time greater extent,
the performance of several additional responsibilities
Executive Secretary and the fulfilment of the
requirements internal management and administrative
staff level provided higher between the GM and the
Secretariat, stated in the decision 6/COP.10 (paragraphs
1-7) 33. As discussed and suggested as was the decision
at COP 10, the GM is attached to the Secretariat and
manage and operate under its provisions, to
complement the above and in order to optimize the
resources of all kinds and proper utilization of human
talents, according to the known and agreed with other
parties at COP 10, the GM should located in Bonn,
home of the UNCCD.

» With regard to the responsibilities of governance,
According to the parties, these fall to the Executive
Secretary terms of supervision, adequacy of reporting
and GM accountability to the COP. Therefore, the
amendments the host agreement with [FAD and the
support measures introduced 6/COP.10 the decision to
improve the governance of the COP and its GM
monitoring depend largely on a series of measures and
administrative management to be adopted by the
secretariat of the UNCCD, in cooperation with the GM.
To do this, we agree as a country, that will require the
cooperation of IFAD for a short period or until the
expiry of the memorandum of understanding amended,
in order to support the transfer of the accounts and GM
staff contracts and transferring the obligation to pay
accounts and GM legal representation to the Secretary
of the UNCCD. It was also suggested and shared the
view that for improve the governance structure is
needed CNUCLD coordination and cooperation
continued and lasting between the GM and the
Executive Secretary, with the support of the Secretariat.

Best regards,
Directorate of Environment and Climate Change.

Ministry of Foreign Affairs, Trade and Integration.
Quito - Ecuador
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5. European Union response to updated version (December 2012) of the Report
prepared pursuant to Decsision 6/COP10 on ”Identification of a new housing

arrangement for the Global Mechanism.” Received by the secretariat on 4 March
2013.

Uachtardnacht na hEireann ar
Chomhairle an Aontais Eorpaig|

Irish Presidency of the Council
of the European Union

eu2013.ie
European Union response to updated version (December 2012) of the Report prepared

pursuant to Decision 6/COP10 on “Identification of a new housing arrangement for the

Global Mechanism”

The European Union thanks the UNCCD Secretariat for drafting an updated version
(December 2012) of the Report prepared pursuant to Decision 6/COP10 on “Identification

of a new housing arrangement for the Global Mechanism”.

The European Union recalls that Decision 6/COP10 requested the Executive Secretary in
consultation with the Bureau of the COP of the tenth session of the COP to undertake a
process to identify a new housing arrangement for the Global Mechanism (GM), in order to

advise the secretariat for submitting a final report to COP11.

The European Union wishes to acknowledge that a number of our comments, made in our
submission of 20™ September 2012, have been taken on board and thus have improved

the report before us.

We note with interest the comments made by other groups and Parties on this issue.
We acknowledge the efforts made by the UNCCD Secretariat to quantify and assess the
potential costs and synergies involved in housing the GM in various locations and with

various international bodies.

The European Union reiterates its view that the issue of the location of the GM is one of a

number of challenges the GM faces. As explained previously, the issue of location of the
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Uachtaranacht na hEireann a
Chomhairle an Aontais Eorpai

Irish Presidency of the Counc
of the European Union

eu2013.ie

GM will have to be placed in the context of its function and services, strategy and

deliverables, as well as its financial viability.

The European Union would have wished a clearer focus in the report on more accurate and
measurable governance efficiencies and long-term benefits than can be obtained in the
different location scenarios, in view of fulfilling the Ten Year Strategy objectives, as well as

on the related short and long term costs, with clear and objective indicators.

We remain concerned that the report as presented still contains a number of assumptions
and value judgements which are opaque and not always clear how they have been arrived
at. With this in mind we have provided some additional observations in Annex 1, which we

believe could further clarify and strengthen the report.

However, mindful of the request contained in 6/COP10 to the Executive Secretary to
organize an informal discussion with Parties in conjunction with the eleventh session of the
Committee for the Review of the Implementation of the Convention (CRIC) on the results
of the process, the European Union wishes not to delay the process of preparations for

such informal discussion at CRIC11.

It is the European Union’s intention to actively engage with Parties and other groups at

CRIC11 and to listen to their views on possible options for a new housing arrangement for

the GM with a view to deciding the matter at COP11.
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Uachtaranacht na hEireann as
Chomhairle an Aontais Eorpaii

Irish Presidency of the Counci
of the European Union

eu2013.ie
Annex | - Observations
COST ANALYSIS
1. Based on the calculations available in the report, the total amount of relocating all

the above staff categories would amount to between 550,000 USD (in the case no staff
members have dependents) and 885,000 USD (in the case all staff members have
dependents). These figures includes the expenses of moving internationally recruited staff
as well as staff currently recruited nationally, who would become internationally recruited

should the COP decide to move them to Bonn.

2 The costs for the relocation to Bonn should also include a rough estimate of the
possible UNCCD liability towards the GM staff, who have addressed the International Labor

Organization Administrative Tribunal (ILO-AT) against IFAD.

3. In the Report Bonn is seen as a better housing option than Rome because, even if
no relocation costs would occur were the GM to remain in IFAD, there would be long-term
benefits due to the lower cost of living index in Bonn in comparison to Rome. The report
does not specify the timeframe that the consultant has not considered for such “long-term
benefits” to be visible, nor it has considered the higher costs incurred by the GM and
UNCCD staff to travel to Rome, which, as the United Nations’ agricultural hub, would still
play a very important role for the GM to discharge its mandate. In addition, we consider

the report’s focus on the cost of living index problematic.

4. Table 1 on page 22 outlines issues related to the one-time relocation costs. As

noted previously, computer equipment and software licenses, as well as office furniture,
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Irish Presidency of the Council
of the European Union

eu2013.ie

shall be removed from column |l, foreseeing relocation within Rome. These items are

comprised in the programme support costs.

5. Table 3 on page 23: Any agreement with IFAD, which charges EUR 196.000 per
year, includes information technology and supplies. The annual operational costs of the
GM should therefore total no more, or less, than USD 213.000, i.e. EUR 196.000, as stated

in other paragraphs.

ISSUES RELATED TO GOVERNANCE EFFICIENCIES AND INSTITUTIONAL MANDATE OF THE
GM

1. The report questions the value of the option to house the GM in Rome. Whilst we
understand that, for example, the FAO is not an international financial institution, its role
in the context of the UNCCD, and in broader terms in sustainable land management, may

be considered.

5 A new housing entity would not hamper the role of the ES, since 6/COP10
addresses accountability and legal issues already. A remote location of the GM should not
represent a problem for the ES to implement his role, as set forth in 6/COP10. In this

context we note the need to make efficient use of ICT facilities.

3. There is no mention on the fact that GM synergies with FAO and WFP are in line

with the objectives of the UNCCD Ten-Years Strategy on the improvement of the living

conditions of affected populations.
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ISSUES RELATED TO MANAGEMENT EFFICIENCY

1. The advantages in terms of governance and organizational efficiency of locating the

GM within the Secretariat HQ mentioned are not based on measurable indicators.

2. The report does not give sufficient consideration to the benefits or not of the

operational independence of Secretariat and GM.

3. The risk of possible overlaps, duplications, performance of similar functions and
uncoordinated actions between the Secretariat and the GM is often cited, but it should be
noted that a clear delineation of tasks and functions between the two has always been

insisted upon by Parties.

4. The report often states that a co-location of the GM and the Secretariat within the
UNCCD HQ in Bonn has “the potential to resolve” issues. Further detailed explanation is

required on which issues could be solved and how.

OFFICIAL STATEMENT OF INTERESTS
3 | Paragraph 52 (page 17) — We question the inclusion of the last sentence. The
Government of Germany has not made any official statements on the location, therefore

no inference, positively or negatively, should be drawn from this.
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6. Comments from the Armenian National Focal Point. Received by the secretariat on 28
February 2013

I would like to inform you that I examined document on new housing arrangements for the GM. In my
opinion, a decision to collocate the GM at the UNCCD Headquarters in Bonn, together with the secretariat, is
most cost efficient, logical and most beneficial for UNCCD Secretariat and Country Parties in terms of
implementation of Convention.

best regards,

Nino Chikovani
UNCCD NFP for GEORGIA
http://www.unccd.int/en/about-the-convention/The-Global-Mechanism/Pages/Follow-up.aspx

7. Comments from Armenia. Received by the secretariat on 25 February 2013

1. The consultant carried out the detailed analysis on new housing arrangement for the Global Mechanism
based on 6 scenarios including cost, operational modalities and synergies, and governance efficiencies.

2. Co-location with the Secretariat (scenario III) is the most cost effective in regard to the cost of living of the
GM staff and on-going operations of the GM, despite the fact that the case of Rome (scenario I) is the most
effective in regard on-time relocation. In the framework of the convention the scenario III is the most
effective in regards to the governance and coordination of the financial and human resources.

3. In regard to the operational modalities and synergies, the co-location of GM with the Secretariat in Bonn
will assist in carrying out the reforms in administrative regime in the UNCCD as well as it seems the most
logical scenario to optimize governance efficiencies of the convention.

4. Additionally, the co-location of the GM and the Secretariat (scenario III) will facilitate the functioning of
the GM according to its mandate, will improve GM reporting and accountability.

KommenTapun

1.Co cTOpOHBI KOHCYJIbTaHTA IIPOBE/ICH MOJPOOHBIH aHAIN3 OTHOCHTEIILHO HOBOTO pacnosiokeHus [ mobansHoro
Mexanusma, uzydasi VI cueHapueB ¢ pacCMOTpEHUEM

nH}opmanus o pacxosaax, yciaoBuil QyHKIMOHUPOBAHMS M B3aUMO/IEHCTBIS, a TAaK)Ke YIPaBICHUS

3¢ EeKTHBHOCTHIO.

2. CoBmectHoOe pa3merenue ¢ cekperapuarom KbO B bonne (cuenapwii 111)

IIpeCTaBIsIeT co00l Hanboiee IKOHOMUUECKH 3P (HEKTUBHBINA BAPHAHT C TOYKHU 3PEHUS] CTOMMOCTH SKU3HH JIIS
corpynHukoB GM u texynmx onepanuii opruca GM, HecMOTps Ha TO, 4TO BapuaHT Puma (cuenapuii 1) sBisercs
SKOHOMHUYECKH 3P PEKTUBHBIM C TOUKH 3peHHs nepeceneHus. B pamkax Konsennuu cuenapwuii 111 6onee

3¢ QEeKTUBEH IPH yNPABICHUH U KOOPIMHALMN (PMHAHCOBBIX U YEJIOBEYECKUX PECYPCOB.

3. C ToukH 3peHus yCIOBUH (GYHKIIMOHUPOBAHUS U B3auMoJieicTBYs, pasmenienne I'M B bonne (cuenapuii I11.)
obecrieunT GOJIBIITYIO BBITOAY U CaMOe IIIABHOE, TIOMOXKET OCYIIECTBICHHIO TEKYIUX pedopm
anmuaucTparuBHoro pexnma KbBO. CoBmectHoe pasmemenne ['M ¢ cekperapuarom KBO B mrab-kBapTtipe B
Bonne (cuenapuii I1I) siBnsiercst Hanboee JOTMYHBIM CIIEHAPHEM B MOJJICPIKKY YIIyUIICHHS M ONITHMHU3AINN
yrpasieHust 3pPpekTUBHOCTHIO 10 KoHBeHIMy.

4. Kpome Toro, coBmecTHoe pasmemnienue I'M c¢ cekperapunarom KBO (cuenapuwii 111.) obneryaer pabory 'M B

paMKax €€ MaHJaTa, yJIydlliuT NoA0OTYCTHOCTb U HAA30P B IJIaHC YIIPABJICHUSA 3(1)(1)CKTI/IBHOCTBIO JUJIsL
OCYILICCTBJICHUA KOHBCHHI/II/I.
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8.

Algeria

Response from Algeria to the Comments received from Switzerland. Email received
from the secretariat on 20 November 2012

Dear Mr. President, COP Bureau members,

Further to the comments and proposals of Mr Yves Guinand, focal point of Switzerland and our colleague
in the bureau of the COP 10 on the proposals contained in the report on the options for the relocation of
the global mechanism of the UNCCD, I have the honour to inform you that the proposals made are
interesting and it is necessary that they be taken into account by the secretariat in the final report are
related and which will be submitted during the next CRIC.

Please accept, Mr President, and my colleagues in the bureau of the COP 10, the expression of my perfect
consideration.

KHELIFA Abdelkader
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9. Comments from Switzerland on the Document that analysis the “Identification
of a new housing arrangement for the Global Mechanism” 3rd Draft Version
(October 2012), forwarded to the COP Bureau in an email from 20 November 2012

1. General remarks on the 2™ draft of the document

Switzerland acknowledge s the efforts which were made inthe revision of the presvious dratt and we
commend the Secretariat on its work . However we are not entirely convinced yet that the assessment
done ofthe possible geographical location and ingitutional hosting factored in all relevant inform ation
provided by P arties.

Geneva and the Lake Geneva region are already today one ofthe forem ost hubs for international
policy and diplom acy, where many international organizations and non-governm ertal organizations
hase their headquarters.

Switzerland's role as a host state is recognized throughout the world. To strengthen this position, on
22 June 2007, the Swiss Parliament adopted a lawthat bringstogether all the existing legal basesin
relation to host state policy -- the Federal Act onthe Privileges, Immunities and Facilties and the
Financial Subsidies granted by Switzerland as a Host State (Host State Act, HSA).

Switzerland is in a position to offer to all entities with UN-Status, thus the like to the GM, a wide range
of privileges and immunities.

Switzerland offers organizations and its personnel based on its territory advantageous working and
living conditions. The Confederation and those cantons that host international organizations and
conferences cooperate closely in this field. Swiss cities reqgularly top the quality-of-life indexes.

International officials and mem bers of diplomatic missions enjoy the privileges and imm unities
prescribed by intemational law. At the sametime, Switzerland makes every effort to ensure that an
attractive range of office premises is available to these organizations.

The Swiss Confederation contributes to the provision of conference facilties and such are at
the disposal of selected organizations free of charge.

2. Specific comments

+ Para 68 & Table 3: Overview of estimated operational costs of the GM
We recognize the efforts made bythe Government of Gennanyto provide to international
organizations office space and other facilties in Bonn at very favorable conditions. However we doubt
that the costs for premises st other potential locations would am ourt to the figures as contained in
table 3. As the underlying factors for this cost estim ations, such as the surface, are nat known, we
cannot make an assessment on the accuracy ofthose costs. Moreover, what relates to Geneva,
Washington and New York , we assume that the estimations were made for a commercial rental. We
have to reiterate that Switzerland is in a position to provide to international organizations office
facilties at concessional terms. Such encom pass e.g. start-up funding for office equipments, long term
rental subsidies and rent-free conference facilities.

Request: Ve request that underying factors such as surface and assum ptions on market rates are to
be disdosed. Once this is done, Switzerland will provide with great pleasure figures for a concessional
rent.

+ Para 74 and Table 4: Ranking of the potential housing options for the GM, according to
relevant selection criteria:
The first 5 of the 7 selection critetia contained in table 4, are neither being explained, nor are there
underlying indicators and benc hmarks made transparent which would lend objectivity to the
ranking. Moreower it is questionable whether all seledion criteria should be weighed equally.
Additionally, the criteria exclude for example a very im portant criterion such as transpont infrastructure
and international connedivity or accessto a dense network of global players.

In conclusion Table 4 of this 3™ Draft does not differ much from the former Table 6 in the 2™ Dratt on
which we already commented in our submission of 4 Septem ber 201 2.

Request: Ve request that a proper analysis ofthese criteria for all the proposad locations is being
done before this analysis is being translated into other UN Languages and released to all other
Focal Point for the preparation of the CRIC in April 2013 62
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EU and its MS Comments for the revised Note from the Secretariat “Identification of a new
housing arrangement for the Global Mechanism”, forwarded in an email from 15 November 2012

Cover page:
The cover page should contain the date and the label “Revised/updated version”.

Page 8-9, Box:
The UNCCD Secretariat shall provide an accurate estimation of the costs related to any legal
dispute potentially arising between GM staff and IFAD associated with a possible new
housing arrangement, as well as the name of the institution(s) required to bear the related
legal expenses.

Page 10, para 32:
The advantages in terms of governance and organizational efficiency of locating the GM
within the Secretariat HQ mentioned are not based on measurable indicators.

Page 11, para 37:
The objectives of the GM and the Secretariat are different, therefore their day-to-day
working relationships are not strictly functional to improve their respective efficiency.

Page 13, para42:

The letter of the Italian Ministry of Foreign Affairs H.E. Giulio Terzi shall be listed among all
other official communications. Given the importance of Italy's institutional support,
clarification shall be provided on the reasons why this document has never been attached
and mentioned.

Page 14, para 46:
The synergies with FAO and WFP are in line with the objectives of the UNCCD Ten-Years
Strategy on the improvement of the living conditions of affected populations.

Page 15:

The source of the figures below need to be specified, with particular regard to the
estimation of the relocation cost within the same city, amounting to 140.000 USD. Further,
in both cases of housing and hosting, the equipment is normally provided by the hosting
organization, therefore no one-time cost per computer or for other equipment needs to be
considered.

“48. Were the GM to remain in Rome but to relocate from [FAD to another agency’s
premises, a number of one-time relocation costs would be neverthefess accrued, estimated to
cost between EUR 88,000 and 109,000 {USD 113,000 fo 140,000). These include costs for
office disassembly (packing, disposal inventory, storage, shipping) and set-up at the new
facifity (purchase of office equipment, furniture, defivery and instaffation), marketing costs
{new staff business cards and information), as well as contingency and miscellaneous costs,
etc.”

Page 16, para 51:

This paragraph states that a co-location of the GM and the Secretariat withinthe UNCCD HQ
in Bonn has “the potential to resolve” issues. Further detailed explanation is required on
which issues could be solved and how.
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Page 19 Note 78:
The figures quoted cannot be considered official. Please, specify the sources and the
functions of the officials involved in the mentioned email exchanges.

"in Emaif correspondence dating 06/25/2012, IFAD noted estimates of overhead costs (U/SD)
as: Administration USD 163,000; T 50,000, Legai 83,000 Utilfities, 53,000, Operations,
37,000; Office of the President, 30,000; Total estimated cost fo IFAD = 416,000. However,
these costs have been re-estimated at 213,000 USD annually, in correspondence with IFAD
and the Government of ftak." 31/10/2012

Page 20:

According to these figures and the ones listed in Table 1 (page 21), it is more expensive to
relocate the GM within Rome than to relocate it to another country. More explanations are
needed.

The one-time costs for the GM’s relocation to Born and co-location with the secretariat are
the second lowest option, next to the GM remaining in Rome. This is a result of the close
proximity of Bonn (as well as Geneva) to Rome for shipping costs, as well as lower post
adiustmemnt and ddaily subsistence allowance (DSA) rages, and low retail prices indices, as
shown in table2 following paragraph 67 on page 22. The costs for relocation of the GM’s
office are assumed to be constant for dall relocation scenarios (estimcated &t between EUR
74,000 and 89,000 or USD 95,000 to 114,000). However, moving costs are estimated at
between EUR 4,000 to 8,400 for Bonn (or USD 6,000 to 11,000), similar to that of Geneva
and less than half that of New York and Washington, D.C.

Page 21, para 66, table 1:
A column hypothesizing that the GM remains at IFAD with a relocation cost equal to zero has
not been included in the table and it has to be added.

Page 25, para77:
The conclusion to the report is short and it poorly takes simplistic conclusions without

mentioning the several complexities analysed, many of which are still in the process of being
defined.
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11.  Letter from the President of IFAD to the President of the UNCCD COP10, dated 8 August 2012

¢

JL Enabling poor rural people to overcome poverty THE PRESIDENT
IFAD

8 August 2012
Mr Luc Gnacadja,

I acknowledge receipt of the UNCCD Secretariat’s 30 June 2012 Report to COP 10,
and take note that the recommendation of the Report is that the Global Mechanism (GM)
should be relocated to Bonn and that a final decision on this matter is expected at the COP
11 Session, scheduled for October 2013.

In relation to the content of the Report, I wish to highlight that I have discerned
inconsistencies with respect to the views attributed to the International Fund for Agricultural
Development (“IFAD") and, with this letter, I wish to clarify and reiterate the position of
IFAD vis-a-vis the housing of the GM with particular reference to three issues.

Firstly, the Report in question suggests that IFAD no longer wishes to host the GM.
You will recall that IFAD sent a delegation to the COP 10 Session held in Changwon, South
Korea, from 8-15 October 2011, where the position of my organization, as communicated in
our statement before the COP 10 Session, has always been to support whatever decision
the COP may take with respect to the housing of the GM, on the basis of the principle that
the GM is an organ of the COP and that IFAD does not hold any responsibility or liability
over the GM and its staff.

It is also worthwhile to mention that in 1999, the Governing Council of IFAD decided
that IFAD shall host the GM upon the approval of the COP. Therefore, unless the Governing
Council reverses its decision, which is not the present case, IFAD remains willing to host the
GM as long as the COP approves and the Governing Council’s decision remains in force,

Furthermore, the Report recognizes the Decision 6/COP.10, which foresees the end
of IFAD’s role as the host of the GM, and initiates a process to identify a new set of
administrative and institutional arrangements for the GM. Should the COP change its mind
and request that IFAD continue hosting the GM, IFAD will oblige in accordance with the
decision of our Governing Council. In addition, our Executive Board has fully endorsed the
amendment to the MOU to pursue the housing arrangements of the GM in accordance with
the COP Decision 6/COP.10. The Executive Board has been regularly updated with regards
to the GM housing and has taken an active oversight role in ensuring that IFAD's position is
consistent with the decision taken by the COP.

Mr Luc Gnacadja

Executive Secretary

United Nations Convention
to Combat Desertification

Bonn

International Fund for Agricultural Development Via Paolo di Dono, 44 00142 Roma, ltaly
Tel: +39 06 54591 Fax: +30 06 5043483 E-mail: #ad@ifad.org Web site: www.lfad.org
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During the discussions held between representatives of the UNCCD, UNOG and IFAD,
concerning the implementation of the COP Decision 6/COP.10, in response to the
information provided by the UNCCD, IFAD expressed the view that should a physical
relocation of the GM staff be envisaged by the UNCCD, a time schedule should be agreed.
Again, that statement was made against the background of a decision by the COP to
relocate the GM in another location,

Secondly, the Report inadvertently reports the costs for hosting the GM at IFAD. It
cites email correspondence dating 06/25/2012 between the UNCCD and IFAD where IFAD
provided estimates of overhead costs in USD for the housing of the GM. Under the revised
MOU, IFAD no longer has any representational or administrative responsibility for the GM
and it is necessary to clarify that the costs reproduced in the Report were based on
estimates of standard staff costs under the previous MOU and administrative arrangements.
They do not reflect the limited role of IFAD as reflected in the amendment to the MOU to
merely provide office space, including utilities, and related maintenance and operating
costs, to the GM. Please note that the estimated housing costs per annum under the
anticipated new administrative arrangements actually amount to 213 000 USD' and not
416 000 USD as is indicated in the Report, This should also be revised.,

Finally, the report also indicates that the termination of the amended housing
Memorandum of Understanding (“MOU") for the GM will be considered in the agenda of the
next session of IFAD’s Executive Board, scheduled for 20-21 September 2012. This is not
correct. As I have noted above, IFAD’s hosting of the GM is governed by the discussions of
the IFAD Governing Council and the COP, and it is not on the agenda of the September
session of IFAD’'s Executive Board.

I hope this clarifies IFAD’s position regarding our willingness to continue to host the
Global Mechanism.

Accept, Mr Gnacadja, the assurances of my highest consideration.

KanayQ 7 Nwpanz

! This amount specifically excludes services and costs related to human resources, legal services, protocol, finance,
Treasury, corporate services. The amount also excludes rental fees and direct additional costs such as travel,
teleconferencing, etc..., which could be provided on a fee basis.
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12.  Letter/Comments from JUSCANZ member states (Japan, US, Switzerland, Canada, Australia,
Norway, and New Zealand), forwarded to COP Bureau in an email from 4 September 2012

Dear Mr. President,

pleasa ind hersunder and attached mycomments on the issued draft wersion ofthe documert
prepared bythe Secraariat on a possible option %r 3 new housing amangement forthe Global
Mechanism.

lwould like to bring to your attertion the following comments that need to be @ken into consideration
for 3 revised wrsion ofthe document:

Gereral Comments:

+ It seems that chances ©r a relocation ofthe Ghito Bonn are looking good, but nevertheless
Switzerland has to bring to wur attention that the document postulates, espediallyin Para 72,
inaccurate as well 3s untrue statements conceming the Genewa location. Switzerdand
commented on those parts o fthe test directy inthe document (the document is annexed to
thiz message). Switzerdand is NOT suggesting these changas in wew of Bvoring the Genava
location to the Bonn or any other location forthe Gh, but ONLY forthe sake o fcomedting
facts. This document should be as factual as possible and as little tende rtious as possible.
See dsoin annexthe COP 10 Swiss postion onthe Gh izsue as stated atthe COP 10in
Changwon.

+ Theunderstanding conceming the document is based onthe comention’s atide 21 4, stating
tha Ghlis accountable tothe COP, and that the secretanat’s task is to fadiltate the work of
the conwvention. | also note that the understanding of decision 6/COP10isthat G is
operationally independent ofthe sacretanat and that it is the administrative responability that
has been transfermed to the secretaniat in the decision' s operative paragraph 1.

+ [ltis necessaryto distinguish between two issues discussed in the document : the owerall
accountability and legal representation for GM, and the housing issue. Much ofthe
argumentation seems to assume that the dedsion to tansker accountabilityand legal
representation ©or Ghd fom IFADto the UNCCD secretariat implies tha co-location is the bast
solution for housing. This assumption cannot be taden for granted as modem communication
technology provdes for easycommunication over distance and there maybe adwantages fom
being present at more than one location. There has been much argumentation along these
lines in the case of Regional Coordination Units,

+ An argument 3gainst an altemative location in Rome otherthan IFAD, is that none ofthe other
UNorganisations in Rome is a financial mechani sm. This argument needs to be balanced
against the fact that neitheris the UNCCD Secretaniat, and that this argament could goin
fawour of either ofthe options. In general, lite weight is put on the vale of UNCCO's
organization to be present at more than one location, and in the case of Rome thera would be
obwous advantages to being close to FAD, WFP and IFAD in order to ind synergies with
them. Conceming competition for resource mobilization between Gh and a3 Rome based
host, Norw aythinks this is unlike v, as Gh has a different mandate and why would there be
mome competition in the fture than there has beeninthe past?

+ lsrael would appreciate more masoning, based on past e xpenence, regarding the expeced
eficiency and efectivity ofthe GM operations in each ofthe optiond sites. lsrael also
suqoests that the document o fthe Secretariat woud refect on how each locaion attends the
points raised in the JIU rep ort.

Particdar Corments:

Para 2, b): Them is re®erence to the ES prepaning "drat terms” for a new hosting amangement. This
must be a misund erstanding, since decision 6AC0P10 provides only for a recommendation on this for
COP11

For darification a few edits are requested bythe USAinthe sectionsbelow in paras 52 and 5. (Edits
are in red text, with deletions in stakethmugh. and additions are undedined - please letme know if for
some reason th at formatting does not gppear comecty on wour computer),

Para 52:"COP 10 conirmed that ersunng COP owersight, adequae reporting and the Ghfs
accountabilityto the COP is the pimacy responsibility ofthe Executive Secretary. Inthis espect,
decizion 8/COP 10 delegated owerall management responsbilityto the Execntive Secretary, induding
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reporting to the COP on the GM (pamgraphs 2 and 3). These msponsibilities ofthe Executive
Secretary would be significantly Bceiliated, should the Gh be co-located with the secretanat at
UNCC['s headquarters ™

Para 55: "Whost mcerdly, Parties adopted decision 6/COP.10to thomughly reform the gowemance and
institutional amangements ofthe Gh, underthe owverall management ofthe Executive Secretary, while
also calling ©or an amendment ofthe cument Mol and its termination upon selection of 3 new housing
amangement. COP 10 also introduce d 3 number of specific requirments for cormpulsony cooperation
betweenthe GhM and secretanat, such as mquesting the BExecutive Secretary and the hManaging
Director ofthe Ghito develop intemnal rules and procedures, jointd vimplement w orkplans and
programmes, implement a joint corporate i dentity, streamline inancid management and admini stration,
and coordinate repoting (paragraph 41 To fadilitate this work, 3 Senior Management Task Force
(SMT F) was established by Terms of Reference agreed upon in eady 2012 bythe Executive Secretary
and the Managing Director ofthe Ghd which require the SMTF to meet at least once quartery, in
addition to regular communication betwe en \arious senior management focal points in both bodies.™
COP 10 additioral by decided that the Ewecutive Secretany delegate operational authortyto the
hanaging Director ofthe Ghito manage the Gh programme and budget, implement agree d
workplans and programmes, enter into agreement with donors, and employ personnel, in accordance
with United Mations ules and regulations (paragraph 7). Howewver, these functions are underthe
supennson of the Eneu.rme Sed‘eta'i,r and under the terms -:-fthe delegation of authorty signed by

Ih'hnagmg Director must galn aulhonzatlon or deamnce frormhe Executive Secretanyfora number of
regular operatioral actiwties, for example forthe management of GM funds and the signature of
agreements. [ COE hasthus decided that Thus, the operation al modalities ofthe Ghiam dependent
onthe synergies between it and the sacratariat, which would be supported were both bodies to be co-
located in Bonn "

Para B5: This paragraph pre-empts condusionsthat Bon is the best option. But this document is
precisely about identifying the best cption fora GM housing amangement and hence shoud not pre-
empt condusions that the COP Bureau members need to discuss and on which a dedision will be
ﬂkelzlat )CO P 11 (zee also comment in annexed drat document with track changes and comments
induded).

Para 70: "Woreower, as in the case of IFAD or another United Nations entity, due to the legal liability
the Gh has posedto IFAD as 3 result of its housing amangemert, it might be unlilkely that another
intemational finan cial i rstitution such as the Wibrdd Bank ora United Nations programme such as the
UNDP, would be willing to take such potential liabilties ofthe GMby housing it This statement is
speculative: | auggest to delete the entire statement or at least the following part: “such asthe World
Bank ora United Nations programme such as the UNDP"(see also comment in anne xed daft
document with tra ck changes and comments included).

Para 72: | suggestmaking the ollowing cormctions and rephrasing this paragraph as falows (s2e
commections and track changes inthe annexed document):

"Similarly, the UNOG is the seconddargest ofthe four major ofice sites ofthe Unitad MNations, located
in Geneva, Switzedand. UNOG hosts the offices for a number of pmgrammes and funds related to
trade, development and humanitarian affars, and Intemational Genewa host diflerent funds, such as
the Global Fundto Fight AIDS, Tuberculosis and hbalana (Global Fund). UNOG administers the staff
and accounts ofthe UNCCD secretai & according to the tenme of a Mol established for the purpose;
in accordance with decision 6CO0P .10, it will soon administerthe staff and accounts ofthe Ghd.
Athough some operational synergies might exist between the GhM and UNOG intems of
administration, this does not extend to COP's oversight, northe vanous responsibilities which require
daily coordination between the secretanat and the GM. The costs for relocation to Geneva would
refect those forthe housing amangement with the secretara detailed in section N.Emror! Reference
source not found. on page Emror! Bockmark nat defired.. Howewer, Switzerand as a host country
provdes start-up funding and subsdies for office space cowering the renting costs either partially or
entirely. Furthermore, 171 countries are represented through dplo matic missions in Genewa, which
allows for further cost sawngs.

Finally, Genewa dlows or substantal synergies, as it is a irst-rate envronmental hub inthe LN
systemn, hosting the [UCN, Ramesar, UNEP Regional Office, the joint secretariat ofthe conwentions in

Fre serioe Maregemerd T Forae (SUTE) wexs aealked acxeding o e UNCC D Inkernat rues and proced e (agreed
wponbeveen e Beollue Seae by ard he Maraging Diredor of he Cloba Mecharism , dalked S December 2011 ard 24+
Sy D12 regpechely, Inarodance wihded4on SC0 P10, paxgraphe 3ard Y wHohregue he SATF b meelallexsl
onE guer ey (==e Rde Z, pagraphvand g).

leCDnﬂnnﬂundd'ﬁelwnaur bay o i d "2 poed by the Evcous we Sen any [ Deooober A1) ood tbe
4 M ompop Dy oaa (22 Decaxbae 201 1)
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the chemicals and waste cluster, CITES, GCOS, GED, UNEP Finandal hitiative, the World
Meteorological Organisation (VA0 the Intergovemmenta Panel on Climate Change (PCC), plus top
international acad emic institutions in Genewa with highly relewant expertise on envronmert issues as

| well as over 250 NGOs, many of which are active inthe field of environment.”

Para 74 andtable &, p. 26:

+ In generalthe document provides a lot of arguments but less systeratization and analysis of
those arguments. The document would benefit fom a more substantial abulation of
arguments, costs and benefts than the @able on page 26. This would Bciliate COP's
consideration of how to minimise the costs and to maximi s the benefits ofthe proposed
options.

+ The analysis is incomplete without the Malian proposal uully deweloped.
+ Mhydoes UNCCD have aligison ofice in NY ifno synergies are posable?

+ Genewa is 3 first-rate enwronmental hub inthe UN-systemn, see abowe comments on para 72,
It is difi cult to imagine that no synergies would be possble.

+  See dsopara 72 comments on costs Bor Genewa

Table 6: Advardages (+) and disadvadages () of the options f areseen far housmgihe Gdbal
Techardson®
) - Dowmane
Operationa  Sywergie =

Options Costs | modalities = effidencies  Total

L Eome (w IFAMN iz 3 i= — =L

Mations agency) += = - - -6
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Annex: Swiss position & COP 10 on the GM reocation issue

« La délégation suisse maintiendra une position de principe et restera pragmatique sur(1)
I'éparpillement du M et sur la dificulté de distinguer, dans ses rapports, les progrs qu'il a pemmis de
réaliser dune multitude d'activités nationales et regionales sars profil clair et (2) elle soutiendra toutes
décisions allant wers une amélioration des relations entre le M et le Secrétaniat et qui par
conséquence donne une valeur gjoutée.

I est egalement souhaitable que sur le plan de travail des deux institutions soit intégré et mieux
coordonné. Il existe toujours encore deux plans de travail, un pour chaque institution.

La Suisse doit =& posiionner sur desprincipes et ne pas prendre position pour ou confre une des 4
propostions éwquée dans I'évaluation et de plutdt de relancer le débat de la Bgon suivante : (1) En
se bazant surl'hypothése qu'il v aie une conwergence poliique qui se maintient sur le role crucal et
imemplagable de |a convention ; (2)demander de rendre explicites les raisons pour lesquelles les
deux instruments devraient étre stparés’ ; (3) 51ln'y a pas ure raison d'étre 3 cette séparation |a
Suisse pourrait appuyer une réurification au sein d'un sed corps, mais sare définir encore ol
en mettre |e siége. B si finalement une réunification est appmuvé par les états membres, (4)
proposer un mécanisme de mise en compétition (tender) pour choisir d'abord le pays et ensuite
linstitution héte . »

beve olimsen afies 0V 1Mo oapgis
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13.

Letter/Comments from the European Union and its Member States titled “comments for note from
the Secretariat ‘Identification of a new housing arrangement for the Global Mechanism’” dated 20

September 2012

1

2 20" September, 2012

3 EU and Its MS Comments for Note from the Secretarlat "IdentIflcatlon of a new

4 housing arrangement for the Global Mechanlsm”

5 1. Background

E  The document “Identification of a new houvsing arrangement for the Global Mechanism®

7 has been prepared according to decision E/COP1Q in order to provide information on the

a possible options for a new housing arrangement for the Global Mechanism.

9 At decision E/COP10, requested the Executive Secretary (ES), in consultation with the
10 Bureav of the tenth session of the COP (COP 12), to undertake a process to identify a new
11 housing arrangement for the Global Mechanism (GM), in order to advice the secretariat for
12 submitting a final report to COP 11.

13 Accordingto the aforementioned Decision the COP Bureav had the obligation to a) take note
14 of the information contained in this document oh a new housing arrange ment for the GM
15 and, pursuant to paragraph 14 of decision 6/COP.10, advise the secretariat to submit the
16  final report to COP 11; and b) Recommend the Executive Secretary to prepare the draft
17 terms for a new housing arrangement of the GM, in compliance with decision &/COP.10.

18  The approach and methods of assessment for a new housing arrangement are based vpon
19 the four criteria set out in paragraph 11 of decision B/COP.10 namely: a) Overarching criteria
20 in compliance with the Convention;, b) Costs and economic feasibility; c) Operational
21 modalities and synergies; and d) Governance efficiencies.

22 There was described the followihg housing options: A) Contihvation under a revised
23 agreement with IFAD, B) Alternative locations in Rome, Italy, C) Co-location of the GM with
24 the UNCCD Secretariat in Bonn, and D) Other housing options such as UNOG, the United
25 Mations Secretariat or UNDP in New York, Washington, D.C, and Geneva.

2B

27 Concluslon ofthe Note

28

29 The report concludes that the preferred option taking all of the above into account is the
0 relocation of the GM Mechanism to Bonn. The current housing arrangement with IFAD,
11 despite amendment of the MolJ, may no longer be the most appropriate home for the GM.
32 This is a result of legal liabilities that the GM has incurred vpon IFAD, as well as increasing
13 costs for the GM to remain with IFAD in Rome, and an overall lack of advantages posed by
34 continved housing with IFAD. Although the prospect of retaining the GM in Rome is
35 appealing, especially to GM staff and the Government of Italy, Rome may lack an
iE appropriate facility (according to the criteria set above deriving from decision E/COP10) to
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i7 take on such a responsibility, as the other United Nations entities in Rome are not
kLS international financial institutions. The implications of the GM being relocated to an entity
39 within Rome, or elsewhere, which does not explicitly further its objectives and mandate, as
40 per the Convention, might have highly undesirable repercussions for the Convention, such
41 as maintaining the status guo with a svbstantial increase in costs.

42

43 A decision to co-locate the GM at the UNCCD Headguarters in Bonn, together with the
44  secretariat, has the potential to resolve the majority of outstanding issues and accrue long-
45  term savings for both Convention’s institutions; it is thus the most cost efficient, logical and
4g  straightforward option, which provides the most benefits in terms of streamlined
47 operational modalities, synergies between Convention bodies, and improved accountability
48  and oversight resulting in governance efficiencies.

49

50 2. Comments of EUand MS

51 TheEU and its MS acknowledge the efforts made by the UNCCD Secretariat to quantify and
52 assess costs and synergies of a potential new housing arrangement of the Global

53 Mechanism.

54  Primarily, the EU and its MS stress the fact that the location issve of the Global Mechanism
55  is only ohe of the challenges facing the GM. The EU and its MS see the need for having a
SE broader discussion on the future function and services, strategy and deliverables expected
57 by the GM and let the location issue be guided by the ouvtcome of such a discussion. GM
58  mandate is enhancing investments in sustaihable land management in affected countries.
59  Given the fact that financial opportunities for enhanced investments in sustainable land
EQ  management relate currenthy not only to GEF, but to different sources of climate finance,
E1l market based instruments, food security, such opportunities and their consequences for
E2 GM’s operational strategy and added value have to be taken into account. Towards this end
E3  the EU and its MS will prepare a paper in preparation for discussing the GM issve at the next
E4  COP meeting. In the document it is noted that the conclusion of the assessment clearly
ES points out to the co-location of the Global Mechanism at the UNCCD Headquarters in Bonn
EE  stating that this solution could resplve outstanding issues and bring long-term savings.
E7  According to the report this option is considered to be the most cost efficient, logical and
ER  straightforward option.

E9 The EU and MS express their concerns oh the overall approach taken on reaching this
70 conclusion. The presented options need further analysis on the basis of a more balanced
71 assessment of all relevant criteria and expected conseguences and in particvlar on the
72 criteria for assessing pros and cons.

73 The final version of the report integrates a comparative analsis on the effectiveness and
74 efficiency of reaching the objectives of the GM as stated in COP10 decisions. However such
75 ah analysis isnotyet included inthe report.
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The report, in humerous paragraphs, focuses on the managerial oversight of the GM by the
ES as established by decision EfCOP 10 paragraph 3" Decides also that the Executive
Secretary shall assume overall management responsibility, including coordinating reporting
oh, inter alia, accounting, performance and activities of the Global Mechanism, to the
Conference of the Parties".

The EU recalls the decision on the operational independence of the GM in decision E/COP
10 paragraph 4 "Decides also thatthe Executive Secretary delegates operational authority,
as appropriate and in accordance with United Nations rules and regulations, to the
Managing Director ofthe Global Mechanism to:

[a) Manage the program and budget assigned to the Global Mechanist, including entering
into service contracts, arrange travels and missions;

[b) Take such actions as the Managing Director deems relevant to implement the agreed
work plans and program of the Global Mechanisi;

[c) Enter into agreement with donors on program and voluntary contributions;
[d)Employ personnel for the Global Mechanism;

in order to assure operational independence between the functions of the Secretariat and
the GM.

This aspect of decision & on the GMs has not been taken adeguately into account in the
assessment presented in the report. The EU therefore underlines the need to assess ways
and means strengthen operational independence of the GM in order to facilitate GM
fuffilling its mandate. Itis considered thatthe report is unbalanced when it only emphasizes
the advantages of a physical integration of GM to the Secretariat without carefully analyzing
the importance of maintaining its operational independence, as decided in the last COP in
Changwonh.

Furthermore in the report it is mentioned repeatedly that option C, the relocation of the
housing mechanism in Bonn, is preferable due to its proximity to the Secretariat. However,
the repott does not take into accountthe syhergies which existin Rome, between IFAD, FAD
and WFP. In addition clarification is required dve to that the report is contradictory when on
phe side it stresses that the relocation of GM to Bonn would develop synergies with other
UN entities based there, such as the UNFCCC bodies while on the other side it
underestimates the value of the option to keep GM in Rome. It is not clear why the synergies
with UNFFCC bodies should be more important than those created by GM with FAD, IFAD
and WFP on agricvltwre and food security issves, which are closely related to the
desertification matters;

Additionally the report underestimates the risk factors involed in the relocation to Bonn
such as the existing legal dispute between GM staff and IFAD and the risk of a significant
staff turnover aswell asthe consequent further weakening of GM.
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The EU and its MS believe that strong and pootly justified and documented statements such
as “The housing arrangement with IFAD has not, however, helped to facilitate the
fuffillments of the GM’s mandate tothe satisfaction of the COPY [paragraph 35 of the Note)
should be avoided. As mentioned in the beginning of Section 2 the challengesthat the GM is
faced are numerous and cannot be attributed or solved to the location and housing of the
Mechanism.

Several assumptions are not based on facts and figures neither any official document exists
to suppott a number of statements (e.g. Paragraphs 3, 31, 3, 37, 38, 47). In particular, the
report’s presentations of IFAD stands do not match with those expressed in the official
declarations emerged neither at its Governing Council nor at its Executive Board [e.g.
Paragraphs 29, 30, 31). To the EU knowledge IFAD Executive Board has never officially
expressed its interest in terminating the housing arrangement by written, but is ready to
continue housing the GM if the legal and accountability issues were resolved. Moreover, the
IFAD Executive Board has made it clear that the decision where to hovse GM has to be taken
only at the next COP, not before. If so, any related docvments should be attached to the
report. This applies as well to other written statements by Delegations, such as the letter
sent by the ftalian Foreign Minister to the UNCCD Secretariat on May, 2012.

The analysis of costs shovld be more balanced by integrating vpdated information on the
option of IFAD keeping the Global Mechanism. Data are incomplete or need further
clarification for all other options. At the same time data used in the report should be
verifiable.

The report affirms that there would be an increase of the costs for housing the GM i
remains under IFAD. This is not true. The Italian Government verified with IFAD official
representatives that under the revised Mol between IFAD and the UNCCD the costs would
be lower since the ad ministrative activities will no longer be charged;

Lomments on speclflc Issues:

* The budget of UNCCD is established Ih Evros, therefore any analysis of the budget
should be conducted in Euros to allow for better assessment of budgetary impacts.

. Underlying costs for the budget of the annval USD 100.000 earmarked for travel and
communication in case the GM would remain in Rome should be specified

. Overheads related to the budget turn over and costs related to staff humber [e.g.
operationhal costs related to office space) are mixed up not allowing for a valid comparison of
financial consequences. Provide for a table with precise references to costs or overheads
(47, 58 and subsequent table).
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Taking Into account all the aforementloned, the EU and Its MS support that

mNO

Y
012
U

Additional information should be included and analyzed in a balanced and objective manner
in light of the objectives of and future strategies for the GM before a conclusion on the
relocation of the Global Mechanism can be reached.

The decision on the housing should be guided by functional aspects related to the
operational strategy and the future expected deliverables of the GM. Housing arrangements
for the GM should provide an enabling institutional surrounding for up scaling those
instruments developed by the GM, that have proven to enhance resource mobilization for
improved sustainable land management.
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14.  Letter from the African Group titled “Comments on the draft consultant document on the housing
arrangement for the Global Mechanism”, forwarded to COP Bureau in an email from 25

September 2012
MINISTRY OF AGRICULTURE
TELEPHONE: +268 24042731-9 P O BOX 162
FAX: 24047430 MBABANE

Website: www.swazigov.sz

RE: COMMENTS ON THE DRAFT CONSULTANT DOCUMENT ON THE HOUSING
ARRANGEMENTS FOR THE GLOBAL MECHANISM.

1.  The submissions below are a result of intensive consultations within the African group on
the report by the consultant engaged by the Secretariat to provide information on the new
housing arrangement for the Global Mechanism after the adoption of decision 6COP 10.

2. The tenth session of the Conference of the Parties (COP) by its decision 6 requested the
Executive Secretary, in consultation with the Bureau of the tenth session of the COP (COP
10), to undertake a process to identify a new housing arrangement for the Global
Mechanism (GM).

3. In doing so the Secretariat was requested to consider information on costs, operational
modalities and synergies, and governance efficiencies.

4. Having accomplished the assignment the Secretariat was to provide this information to the
Bureau of the tenth session of the Conference of the Parties and the COP Bureau may:

a) Take note of the information contained in the document on a new housing arrangement
for the GM and, pursuant to paragraph 14 of decision 6/COP.10, advise the secretariat
to submit the final report to COP 11;
Or

b) Request the Executive Secretary to prepare draft terms for a new housing arrangement
of the GM, in compliance with decision 6/COP.10;

5. The African group has considered the consultant document and also reflected on

previous reviews of the GM by different groups. In addition to the above correspondence
between the Secretariat and IFAD on GM affairs were reviewed.
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All the above was done to get a complete picture of where we stand and where we are
coming from on the GM issues so that any view on the consultant’s report is taken with
that full picture.

Our position is in agreement with the findings of the consultant. The current housing
arrangement with IFAD, despite amendment of the MoU, is no longer appropriate GM.
The issue of legal liabilities that the GM has incurred upon IFAD has opened a number
of hidden issues surrounding the housing arrangement and has raised tensions which we
believe, based on previous engagements with IFAD, are no longer repairable.

In addition the increasing costs for the GM to remain with IFAD in Rome, and lack of
synergistic approach to programmes between the GM and the Secretariat and reporting
challenges raised on several occasions support our position.

The same would apply even if the GM would relocate to be housed under one of the UN
agencies in Rome whether FAO or WFP and there is very little advantaged to be gained
by housing the GM with any one of the two.

¢) In conclusion, the African group supports a decision to co-locate the GM at the
UNCCD Headquarters in Bonn, together with the secretariat. In addition we propose
that the Bureau in its next meeting in November takes a decision to request the
Executive Secretary to prepare draft terms for a new housing arrangement of the GM,
in compliance with decision 6/COP.10. This recommendation is to facilitate a decision
by COP 11 on the new housing arrangement otherwise we might come out of COP 11
without a decision and the current administrative challenges will continue unabated.
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15.  Letter from the Italian national Focal Point to the COP 10 President dated 3 August 2012

@3~RAG0-2B12 16:57 Da:D,6.C,5.UTC ARCHIVIO 8536916253 A:+45 228 B1S 2854 P.12

@ Wok3/ cecna ANBienTe )

Jf%wéma@J %g’m@, 204736 0L 3/8)eem

GREIIGE GENERALE
PER LA COOPE RAZIONE ALLO SVILUPPO
COORDINAMENTO AMBENTE
UNCCD Min. Plco. Pier Francesco Zaxo

Natlonal Focal Polnt
Ministero Affarl Esteri < DCCS
Via S, Conmrin| 25

Date o. Aug. 2012 bt

Rome, 3 August 2012

Excellency,

With veference to the document ‘Identification of a new housing armngement for the
Global Mechanism” submitted by the UNCCD Secretariat to the Bureau of the tenth session
of the Conference of Parties, I would like to inform you on additional elements of the Italian
Government” s official pesition on this matter.

Italy believes that the close cooperation of the Global Mechanism (GM) with the
Rome-based agencies, i.c. FAQ, IFAD and WFP, brings major benefits 1o the implementation
of the UNCCD. In our view, the variety of policy debates on food security, climate-smart
sgriculture and rural development to which the GM is exposed in Rome is critical to assist
natlonal, regional and intemational stakeholders in their fight agpinst desertification.
Particularly relevant 1o the accomplishment of the GM's mandste in the field of nancial
resource mobilization ere alse the opportunitics offered by the wide international arena that
includes all the diplomatic representations to [taly, the holy Seec and the UN agencics,

As known, the GM is housed by IFAD in accordance to a Memorandum of
Understanding (MolJ) that has recontly been ravised. In this regard, the Italian Government
verified with JFAD official representativec the caste of hauging tha GM nndar tha terme nf the
amended MOU. Since the charges will henceforth be limited to the provision of office space,
including utilities, and related maintenance and operating costs, the annual total costs will
amount to 213,000 USD, This implies that the future costs per annum will remasin
substantially unchanged, despitc the increcascd costs cstimated by the above mentioned report.

After thorough congideration of the above, Italy propeses the GM to remain at IFAD
and a new MoU to be negotiated under the guidance of the next COP, We believe that this is
the most effective solution for the GM to executs its mandate as a epecinl sarvice provider in
finance for UNCCD implementation. Please be informed that the Italian position has been
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cxpressed at the highest political level through the letter of the Minister of Foreign Affairs of
Italy, H.E. Min, Giulio Terzi, sent to the UNCCD Secretariat on the 28" May 2012,

consideration,
Yours Sincerely,
Pler Francesca Zazo
To: H.E. Mr. Don Koo Lee

| avail myself of the opportunity to send you, Excellency, the assurances of my highest

Minister of the Korea Forest Service, Republic of Korea
H.E. Mr. Don Koo LEE

President of COP10

189 Cheongsaro, Seo-gu,

Dagjeon

Korea Forest Service

Fax: +82.42-481-4036

Mr. Lue Gnacadja
Executive Secrotary
Hermann-Ehlers Strasse 10
53113 Bonn, Germany

Fax: 00 49 228 815 2898/99

Mv, Frunz Breltwieser

Federal Ministry for European and international Affairs, Austrin
Vice-President of COP10

Minoritenplatz 8 1014 Viennn, Austria

Fax ! +43 50111-594446
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16. Letter from the Executive Secretary to the President of the International Fund for Agricultural
Development, dated 2 March 2012

g g
e UN Campus. Herrrann-Ehlers-Strasse 10, 531132 Bonn, Gerrany
@ h Postal Adcress: PO Eox 260129, 53153 Bonn, Germany
=== |[UNCCD Tel. +48 (C) 228 815 2800 Fax: +49 (0] 223 815 2898/59

Lrited Nalicrs Coomaer. o E-mail: secretariat@unced int Web-site: wwnw unced.int
0 Cornbed Desebication

Dae: 2 March 2012
Ref.: MMND/mpl-2012-221
cc: g, rb I

Dea Mr. Presicent, (~hie% /f/’n %,

| would like toc refer to our recent exchange of letters dated 8 and 16 February 2012
regarding the advisory opinion of the Intemational Court o Justice {“the IC)'} an the reguest of IFAC
concering the validity of Judgment 2867 oF the Internatioral Labour Organisation Administrative
Iribanal [ILOAT),

Please be advisad that the Bureau of the Canference of the Parties {COP] to the UNCOD wac
irfo-med of Lhis malter at its meeting held in 32oul, Reaublic of Karsa on 22-24 February 2012, Or
that occasion, the Bureau reviewed ycur letter and the proposal made to recover the estimatec
compensation costs to the complainant frem the accounts of the Global rMezhanism.

aAfter thorough consideration, the CO> Bureau concluded that the propasal should be
submitted to the United Nations Office of Lega' Advise (OLA) for further guicance. Meanwhile, the
Bureau recalled that it has no authorty te decide on matters with budgelary implications. The
Bureau therefore reiterated the relevant provisions of decision 6/COP 10, whereby any final decision
coukd only be taken by the Eleventh session of the Conterance of the Farlie< to be -eld n the
autumn 2013.

with regard to the deadline set by IFAD to relocate the Global Mechanism, the COP Bureau
requested me to canvey to yau- kind attention that without a decisian by the Conference af Parties,
there is nn legzl mandate from the UNCCD side to relacate the GM staff by September 2012, In that
respect, the COP Burcau further reiterated that a decision on the new hausing arrangemrent for the
Global Mechanism will be taken a: COP 11. In view 0° the foregoing, the Bureau would like to invite
IFAD and its Executive Baard to wait for such a dacision by the COP. In the meantme and in
accordance with decisicn §/COP10 on the pove nznce and institutonal arrangements of the Glabal
Mechanisi, all administrative, procedargl and legal aspects cf this decision will continue to be
implemented in close consultation with the IFAC.

Mr. Kanayo F. Nwamnze

President

Internatianal Fund for Agricultural Development (IFAD)
Via del Serafica, 137

00132 Rome, italy

Fax +39-055243463
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17.

Letter from the President of the International Fund for Agricultural Development to
the Executive Secretary, dated 8 February 2012

JL Cnalding pacr rural peaple 12 ovatone posorly THI: 1*EsInesT
IFAD

B February 2012

o Lne |

Daar Mr Gpetad ja,

O 1 February 2002, the Intematlenal Court of Jusdce ("the [ ar the " Court™)
dellverad 1ts Aduvizory Spnon with regards ko Hie validity of Judgment 2857 af the
International Labaer Organization Administrative TiTbunal {ILDAT) in a2 publicsitting held
ar the Peace Palace in the Hagus. [nIts Advisery Gpinlon, the Court apined that the
ILOAT wias commpetent to hear the complamt mircdyced aganst 1FAD by Ms. a,7,5,0G,
[Mthe Complainant™, a staff of the Global Machanism (GM). The practical =ffaets of the
IC1%s Oimion |s to hold IFAD responsible for the decimon taken by the GM Managling
Cirgctar nat 1o renew the Complainanl's cunkract.

As a result, IFAD was ordered o pay compensation, costs and maral damages Le
the Complalinant whidh amount o approximately US0 43%.055. The IC] Opinion issoed
ar 1% Fobruary last is final and binding and therefore the Somplainant has a reht 1o
receive, immediately and without further delay, the damages that were awardad Lo har
under ILOAT Judgrnenls 2867 arwd 3003,

It o5 o Le noled What as carly as 2005, IFAD through iks Office of the General
Counss  Forawarned the GM Managing irecoer of the serigus legal and financial nsks a
declsion of nat renewing the contract of dve Caomplainant swould erwail, Noowithstao ding
tha lagal adwlce, the GM Mamaging Direcker took the dedsion which was subsequently
quashed by the ILOAT. [k will alsy b recalled that In his letter dated 14 May 2010 tha
General Sounsel eecommended b Ehe Managing Cirector that the Conference nf the
Parbes |5 made amare of the procedure befare the Intarnational Caort of Jusbce, which,
as noted in the repert of the Burgauw, that has net happened.

I line wikth the dedsicr by the Conference of the Parties taken at its 10™ session
(L.22] ta limit IFAD'S rale with respoct to the GM o legiskdoal and administra b ve suppart
as woll as Hhe WMOCD - EFAD agreed minutes nf meedngs held in Rome and BPorban In
Decambear 2011 where it Azs been agreead that IFAD will recover 1ks costs for the hoodng
of the GM as fron 1 December 2011, pleasa note that the abowve-mentioned amaunt will
be recovered by IFAD on the GM acooents.

Yours SInDereI/gj
a TH

Dr. Luc-Marie Gnacadja
Execulive Sectetary
UMECD Secretariat
Bionn

Irtamatiaral Musd lor Agrdsuhiral Ceselarmenl Y0 Paaky d- Ooog, 44 FHA2 Fog ek
Tl o =30 D8 SAZET Feoe: 723 08 S095440 Lopan s dadeiiad.ory  Weeks sHa: wesaw Hanocrg
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18.  Letter from the Italian Government focal point to the UNCCD (Directorate General for
Development Cooperation, Ministry of Foreign Affairs of the Government of Italy) to the
Executive Secretary, dated 15 June 2012

Duresiene Genernle ger fu Coopenezicne afln Svilypne
Coordingrenmo Anbiene

4@ wp . MEod Y e 5

Roma, June L5, 2012

ovg W fracodyd

I reply to your letter dated June 5, 201 2 with which vou requested
more detalls on the proposal of the lalian Government (o host the G3, 1
would like to underline thal our Govermnent believes that a close
cooperation of the Gk with Lhe Rome-hased Apgencies, l.e. FAD, IFAD
and WP, is extremely imporiant to the implementation of the TINC .

In our siew, keepiip the GM in Rome, closc o thosc institutions
with thoir specitic mandates for agricultural and rural devclopment, will
bring major benefits to the GM in careying oul its mandate for financial
resource mobilization especially in a moment of financial crisis.

In additivsty, we believe Lhat wi should respect the principle of
independance botween the GM and the Scoretaniar, O BMinister of Foreign
Affairs send you a lewer strongly reaffimming our point of viaw.

GM s comently housed by IFAT, based in Rome, in accordance to
a Memorandoum of Understanding (MMoll) thar, as decided by Parties with
Decision &/O00P10, has recently been revizsed in order to limit IFADS
liability to (1) logistical and adminismalive sopport and to (2} privileges
and imrounities ta Global Mechanism statt whiclh are administered through
the Governmment of ltaly. The holl will remain in force unless Parties will
decide to teansfer the G to a different location. A decision will be laken
it the naxe COP, as vou knoew. For this reason, in the approved budget, oo
dedicatedd [inaneial resources have been allocated for the costs of
relocation,

On this issue, a specific COF Burcan report is envisaged for next
Jnly. We reiterate, that in gur opinion Lhis report showld consider the oprion
of maintaining GM in Rome.
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On this regard, we remember that prior to the revision of the MalJ,
IFAIY charged the UNCCD core budget only with relevant progranune
supnrt cowks, amounting to 8% of the core budeer. Such coats included:
fucility  services (fmmiture, electriciny  supply), Information  and
comununications techuology services (vomputers, telephones, 17 Lechnical
support ete); persomnel services (lasuance of contracts and adminismative
support on personnel queries), accounting services (processing of payments
for poods and services, as well a8 Jor comsuluney conlracls, institutional
contracts and other legal agreements) and  administrative support on
budpel-related issoes; legal servicey (udministrative support on clearance of
the legal apreements and olher legal-related tssues), In 200 1, for Instance,
the costs to house the GM in IFAD, as approved by the COP, amounted Lo
LSD 196.413,

The renswed Moll limits the vearly cosls o maintain thg GM i

IEAD to:

- Telephone expenses;

- Provision of paper aud printing scrvices;

- 10T costs {networking, [T support) which will be included in case that it
will be decided that ITAD leeps providing the GM with computer
equiproent;

- Building  services (lurnilwre and clectrgity supply, maittenance of
meeting rooms, other types of support within the building, heating, air
cotdituning, e,

o enst for the rent of the GM office spaces is charged o IFAD, as
the Government of Iraly provides them at no charge.

An official proposal containing all operatinnal and lechnicul details
will be sent to the COP President, whet availahle,

I avail myself of this epporlunity 10 scnd you the assurances of my
highest consideration,

Sinceraly,

¥ ina T A %‘:’"M"

Wi, Plen. Pler Francesco Zazo

hir. Luchnacacha
Fxzrutive Secretary of the UNCCD
Bonmn, Gemnuany
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19.

Cover letter from the Italian Ambassador to Germany, Michele Valensise, addressed
to the Executive Secretary, dated 30 May 2012

AMBASCIATA D’ITALIA

_(:,/ 2 Q'.d’m../‘?;(i(.wd&x re

Berlin, 30th May 2012
Prot. 2515

M. IS i Cea v 5*'—‘""‘-*_""7/

[ have the honour to enclose herewith the letter of the Italian Minister
of Foreign Affairs, Mr. Giulio Terzi, on the new housing agreement for the
Global Mechanism (GM).

I wish to convey to you, dear Executive Secretary, the Italian
commitment to maintain the GM in Rome in order to best serve the
obiectives of the IINCCD and UN in general and would like to assure you
that the Italian Government will continue providing all necessary
conditions to this end.

Please accept, Mr. Executive Secretary, the assurances of my highest
consideration.

Sincerely yours, )

(Michele Valensise)

UNCCD

oate  {}{ Juni 2012
Mr. Luc Gnacadja aegﬁﬂz.;g;@a@lm‘wn"“ﬁ

Executive Secretary Act

UNCCD in 7077
Hermann-Ehlers-Str. 10

53113 Bomn

Germany
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20. Letter from the Italian Minister of Foreign Affairs, Mr. Giulio Terzi, on the new housing agreement
for the Global Mechanism (GM), addressed to the Executive Secretary, dated 28 May 2012

A DInistro Degh I fari iSteri
IUIdin GRS flariis coro[13335 ¢
Rome. 28 MAG. 2012

ﬂm&wm‘;/

as you know, in accordance with the Decision on the
Governance and Institutional Arrangements of the Global Mechanism
(GM), adopted at the last Conference of Parties of the United
Nations Convention to Combat Desertification of last October, the
Executive Secretary of the UNCCD has been requested to identify a
new housing agreement for the GM, currently hosted in Rome by
IFAD, and to present a report on this matter no later than next July
1%,

For decades, the Italian Government has invested significant
political efforts and financial resources to host in Rome the main
UN Organizations specialized in agricultural and rural development,
food security, poverty alleviation and resources management.

Moreover, the GM is a partner in a large number of initiatives
carried out by Rome-based agencies. This close cooperation,
especially with FAO, IFAD and WFP, has led to major benefits for
the implementation of the UNCCD, while being in line with the goal
set by the Secretary General’s High-level Panel on System-wide
coherence to harmonize and simplify the development efforts of the
various UN funds and specialized agencies. Keeping the GM in
Rome would therefore best serve the objectives of the UNCCD and
the UN in general.

The Italian Government attaches great political significance to
the role of Rome as the United Nations hub for most of the issues
being relevant to the UNCCD; hence. the option of a physical
relocation of the GM elsewhere is not acceptable to our Government.
Italy has informed of this official position the other European Union
Member States, who are now expected to give their full support in
the absence of other European Union candidatures.

I wish to add that the Italian Government is fully committed to
continue providing all the conditions deemed necessary to keep the
GM in Rome. To this end, we have been in close contact on this
subject with IFAD, FAO and the other Rome-based Organisations.
We also intend to convey to the Secretary-General of the United
Nations the commitment of the Italian Government to maintain the
GM in Rome.

Mr. Luc Gnacadja
Executive Secretary
United Nations Convention
to Combat Desertification
BONN
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Against this background, I sincerely hope that your report will
peint to Rome as the best possible option for the future housing
arrangement for the GM, including in terms of cost effectiveness.
Qur offices will be at your disposal for any assistance you may need
during the process leading to the finalization of the report.

With my best regards,

b )G

Giulio Terzi
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21. Letter from the Italian Government focal point to the UNCCD (Directorate General for
Development Cooperation, Ministry of Foreign Affairs of the Government of Italy) to the Executive
Secretary, dated 8 May 2012

sl B

Direzicne Genennie per In Cooperazione atle Svilupre
Courdinamantc Ambiente

Cur Bef #3AEQL 19323200 2-05-0d
Rome, May 8, 2012

Dear Mr. Gnacadja,

in aceordanee with Decision 8:'COP10 on the Instilutional Armangements of the Global
Bdechaniam (GM) and the UNCCD Secretariac, the Exeentive Secretary of | the
UNCCD, in consuliation with the Bureau of the tenth session of the Conference of the
Partics, has been requested 0 undertake a process to identify a new housing
arrangemenr for the G, currently hosted by IFAD based in Rowmne, Haly, and to
provide this informaation to the Bureau no later than Tuly 1, 2012,

AR vou know, the Government of Italy hosts the three main UN organtzations in
Bome specialized in  agricultwral, 1weal dewveloproent and natwral resources
management, namely the Food and Agnculiore Organization (FAQ), the World Food
Programme (WFF) and the International Fond for Agriculiaral Development (IFEAD).
All three crganizations have established srong parnerships with major finance
institutions like the World Baok, the remional development banks as well as
foundations like the Gates Foundation, Thiz has led to the formation of an international
hub for fural development and poverty alleviation in Rome, where all major policy
processes are imiflated and conducted and decisivns on the future support are being
prepared.

As matter of fact, during the past 12 ycars the M has been a partoer inoa large
number of initiatives of the Rome-based ageneies, benefitting from the complementary
wotk on finance, which the GM is nndertaking. The close cooperation between M
end FACQ, IFAD and the WFP has indeed led to major benefits for the implementation
of the TNCCD.

The Govermment of Italy has therefore expressed its conviction at various
oeeasions thal the hosting armangement with [IFAD or one of the uther Rome-haged UN
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agencies, in particular FAQ, will better actve the poals and objectives of the LINCCD
and the implementarion of itg 10-Year Straegy,

Congigiently with the above, in my capaeity ot lalian Mational Focal Paint 1 am
pleased to contitm the candidature of Rome for hostng the GM. A fully-fledged
proposal, including costing and all relevant details, has been developed and will be
shared in doe course.

Let e therefore ask you to kindly inelude Bome in your report as one of the
possible options conceniing the future hovsing arrangement for the Ghi, which will be
digeussed at COP 11 in the fall of 2013,

I avail myself of this opportunity to convey to you the assuronces of my highest
congideration.

Win, Flen. Tier Franoesco Fazo
Ttalian MNatiunal Focal Point

A P

Mr.Luc Gracadia
Execulive Secretlary of the UNCCD
Bonn, Germany
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Annex 11

[English only]

Relevant provisions of decision 6/COP.10, amended
Memorandum of Understanding

Amendment of the Memorandum of Understanding, new housing
arrangement

. Request the Executive Secretary with the COP10 Bureau to identify a new housing
arrangement for the GM, including potential co-location with the UNCCD secretariat, with
consideration to information on costs, operational modalities and synergies, and governance
efficiencies (provided to the COP 10 Bureau by 1 July 2012) (paragraph 11);

. Direct the Executive Secretary to present a recommendation on the new GM housing
arrangement, including potential co-location with the UNCCD secretariat, to COP 11 for a
final decision (paragraph 14).

. Revise the Memorandum of Understanding (MoU) with the International Fund for
Agricultural Development (IFAD) (decision 10/COP.3) regarding the modalities and
administrative operations of the Global Mechanism, and authorizes the Executive Secretary
(under the guidance of the COP 10 Bureau) to limit IFAD to provision of logistical and
administrative support other than those provided under paragraph 5, as well as privileges
and immunities to GM staff through the Government of Italy (paragraph 8 and 9)

. Direct the Executive Secretary to work with IFAD to enable the timely termination
of the MoU once the new housing arrangement has been concluded (paragraph 10)

Governance efficiencies

. Transfer accountability and legal representation of the GM from the IFAD to the
UNCCD secretariat (paragraph 1)

. Delegate overall management responsibility to the Executive Secretary, including
reporting to the COP on the GM (paragraph 2 and 3)

. Appoint the GM Managing Director through United Nations recruitment process by
the Executive Secretary (paragraph 6)

Operational modalities and synergies

. Request the Executive Secretary, with the GM Managing Director, to develop
internal rules and procedures, jointly implement workplans and programmes, implement a
joint corporate identity, streamline financial management and administration, and
coordinate reporting (paragraph 4)

. Request the Executive Secretary to integrate all GM accounts and staff under one
administrative regime administered by the United Nations Office at Geneva (UNOG) under
United Nations Financial Rules and Regulations (paragraph 5)

. Delegate operational authority, through the Executive Secretary in accordance with
United Nations rules and regulations, to the GM Managing Director to manage GM
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programme and budget, implement agreed workplans and programmes, enter into
agreement with donors, and employ personnel (paragraph 7)

Other

. Request the Executive Secretary to take all necessary measures, as a matter of
urgency, with the GM Managing Director and IFAD President, to implement the
governance arrangements in this decision to ensure that the administrative, procedural and
legal aspects of this decision are implemented (paragraph 15)

. Request the Executive Secretary to organize an informal discussion with Parties
during CRIC 11, submit progress reports to the COP 10 Bureau, to the intersessional
meeting of CRIC 11 and to COP 11 (paragraph 12, 13, 17)

. Request the Executive Secretary and GM Managing Director to seek the views of
Parties and relevant actors on issues relating to the work of the GM and its implementation
of programmes and to report to COP (paragraph 16)

Amended MoU!

VL. 1. f. Until such time as the full implementation of decision 6/COP.10, IFAD shall house
the GM and provide sufficient office space for its the offices on the basis of a lease
agreement to be concluded between the Executive Secretary and the President of IFAD.

VI. 1. g. IFAD shall also provide the GM with logistical and administrative support services
as set out in a supplementary Letter of Agreement to be concluded between the Executive
Secretary and the President of IFAD pursuant to article VII B of this amendment to the
MoU.

VII. C. For the purposes foreseen under the provisions of operative paragraph 10 of
decision 6/COP.10 (Directs also the Executive Secretary to work with IFAD to further
modify the MoU to enable its timely termination once the new housing arrangement has
been concluded), the MoU including the present amendment thereto may be terminated at
the initiative of the Executive Secretary or the President of the Fund with prior written
notice of at least one month.

! Amendment to the MoU, dated 02.04.2012, as requested by the last COP in decision 6/COP.10,

specifically paragraphs 8 through 11.
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Annex 111

[English only]

Overview of optional one-time costs of moving the GM by location*

Optional costs I11. Bonn IV. Geneva V. New York VI. Washington, DC
(USD)

E. Relocation of Professional staff (extra-budgetary)

Relocation grant 30,000 30,000 30,000 30,000
Assignment grant 49,621 67,801 63,897 60,108
Travel 9,000 6,000 24,000 24,000
E. Subtotal 88,621 103,801 117,897 114,108
F. Relocation of General Service staff (core)**

Relocation grant 55,000 55,000 55,000 55,000
Assignment grant 71,187 95,641 90,594 87,627
Travel 13,500 9,000 36,000 36,000
F. Subtotal 139,687 159,641 181,594 178,627
G. Relocation of General Service staff (extra-budgetary)**

Relocation grant 10,000 10,000 10,000 10,000
Assignment grant 11,991 15,231 14,961 14,511
Travel 1,500 1,000 4,000 4,000
G. Subtotal 23,491 26,231 28,961 28,511
H. Programme support costs

wop usp P 32,734 37,657 42,699 41,762
Grand total in USD (E+F+G+H) - 984 533 327,330 371,150 363,008
COEnE I SR (5 =] 219,881 252,953 286,817 280,524
Total Ranking 2 3 5 4
(least to most expensive)

*  The option of retaining the GM in Rome assumes the ranking of one (1), as no staff related relocation costs would be accrued.
** The relocation of General Service staff is subject to the approval of the United Nations Office of Human Resources

Management (OHRM).

E. Assumption of two professional level GM staff funded through extra-budgetary sources.

F. Assumption of four general service level GM staff funded through the UNCCD core-budget.

G. Assumption of one general service level GM staff funded through extra-budgetary sources.

H. In accordance with the financial rules of the COP and standard practice of the United Nations, a rate of 13 per cent is charged
to the estimated costs presented in this document for programme support services, or overheads. These support services
include administrative support staff that provide services in procurement, financial management, human resources

management, information technology and travel.

Grand total: Exchange rate used is the average rate between the USD and EUR for the biennium (1 USD: 0.773 EUR).
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Annex IV

[English only]

Ranking of the potential housing options for the GM, according to
relevant selection criteria and indicators

NOTE: Indicators are formulated in the positive, so that a positive answer corresponds with
more points and a higher ranking. Thus, when indicator points are totalled, the highest total
equates to best ranking, 1. Each of the six potential housing options is ranked in order from
1 to 6, 1 being the most advantageous option with the most benefits, and 6 the one with the
least benefits and highest cost. The following criteria and indicators, especially those not
subject to quantitative measurement, could also be used as the basis for a stakeholder
survey.

Summary table of rankings

Overall Ranking (additional criteria)

Global Mechanism TOTAL RANKING AlBICIDIELF
Housi ng selection (1 = most advantageous/benefits, least I |R|B E N. XV
expensive; 6 = least benefits and highest cost) F1O|O Y
A|M[N|N|O|S
DIE|IN|E|R|H
Vv K D.
A C.
Cost effectiveness | 2 | 3 | 1| 5|6 | 4
mandate and functions of the Global Mechnism | 1 | 3 [ 2 |3 | 3| 2
Operations and Synergies | 3 | 4 | 1 |2 | 4| 4
Governance | 2 | 3 |1 (3|3 ]2
TOTAL | 8 13| 5 | 13|16 12
Overall Ranking | 2 | 4 _ 4 3
Reportofthe COP9Bureau | 3 |5 | 1|4 | 4| 2
Recommendations of the Joint InspectionUnit | 2 | 3 | 1|4 | 3 | 2
TheStrategy | 2 | 4 | 1|3 |42
TOTAL (additional criteria) | 7 [12| 3 |11 |11 | 6
3 _ 2

Table with a breakdown of rankings according to indicator

Global Mechanism (GM) EINID/'%QIHOR 0. Yes 1. unless othersi ALBLCIDLELE
- - 0 own = U, YE€s = 1, unless otherwise | R B G| N.| W
Housmg selection indicated; highest total for indicators equates Flolo|lE|Y]|A
to ranking = 1) AlMIN|N|O|S
CRITERIA/ OBJECTIVES RANKING DIEIN|EIRIH
(1 = most advantageous/benefits, least AlKlc
expensive; 6 = least benefits and highest cost)
1. Cost effectiveness, economic feasibility ¥ RANKING
1.1 One-time costs for relocation (see table 1) RANKING (seetable1) | 1 |2 | 3 |4 | 6
1.2 Ongoing living costs for GM staff (table 2) RANKING (seetable2) | 4 | 4 | 1 | 5|3 |2
1.3 i i
On_gomg/annual operational costs for GM RANKING (seetable 3) | 2 | 2 | 13 |5 | 4
offices (table 3)
Cost, RankingTotal | 7 | 8 | 5 |12 |14 |11
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Global Mechanism (GM) :ED/'%{;;OR 0. Yes 1. unless ofheri Al BICIDIELE
: : 0 own = 0, Yes = 1, unless otherwise
Housi ng selection indicated; highest total for indicators equates |I: (R) g (E5 $ XV
to ranking = 1) AlMININ|OI|S
CRITERIA/OBJECTIVES RANKING DIEIN|EIRIH
(1 = most advantageous/benefits, least A K C.
expensive; 6 = least benefits and highest cost)
Cost, RANKING | 2 | 3 5|64
2. Facilitation of the GM’s mandate and functions (as per the Convention) \V INDICATORS W
2.1 Increase effectiveness and efficiency of Access to financial mechanisms:
existing financial mechanisms (Art. 21, (yes = 1, no / unknown = 0) 1lololololi
paragraph 4) a.Is the proposed housing entity a financial
mechanism (included in GM’s inventory)?
b.Is a bilateral financial mechanism located in tlili1lololi
the same compound or same city?
c.Is a multilateral financial mechanism tlolil1l1l1
located in the same compound or city?
2.2 Promote actions leading to the mobilization Is there an existing offer of financial resources
and channelling of substantial financial or support from the housing entity and/or 1{1(1|1]0]0
resources, including for the transfer of financial mechanisms? (yes=1, no=0)
technology, on a grant basis, and/or on Fyves: tval
concessional or other terms (Art. 21, para. 4) (if yes: amount/value) B
2.3 Function (a) identifies and draws up an Are existing cooperation programmes of the
inventory of relevant bilateral and multilateral housing entity available to implement the 170111 1]1
cooperation programmes that are available to | Convention? (yes=1, no=0)
implement the Convention (Art. 21, para.5) (if yes: list of programmes) [ N R N R
2.4 Function (b) provides advice, on request, to Does the housing entity provide innovative
Parties on innovative methods of financing methods of financing and sources of financial 1{0(0]0]0]1
and sources of financial assistance and on assistance? (yes=1, no=0)
1mproving the coor.dmatmn of cooperation (if yes: list of methods/sources of financial
activities at the national level (Art. 21, para.5) assistance) S T T N I
2.5 Function (c) provides interested Parties and Does the housing entity have access to
relevant intergovernmental and non- information on available sources of funds and 1{0]1]0]|0]|1
governmental organizations with information on funding patterns? (yes=1, no=0)
on available sources of funds and on funding | Is the housing entity identified as a relevant
patterns in order to facilitate coordination intergovernmental or non-governmental tlililol1l
among them (Art. 21, para. 5) organizations, e.g. which has previously been
provided with such information (yes=1, no=0)
2.6 Function (d) reports to the Conference of the | Does the housing entity report to the ololi1lololo
Parties... on its activities (Art. 21, para. 5) Conference of the Parties? (yes=1, no=0)
(if no: to which governing body do they
report?) e
(NOTE: highest total for indicators equates to ranking = 1 s ..
= most advantageous/benefits, least expensive) GM s Mandate, Total (indicators) | 8 | 3 17 |33 |7
GM’s Mandate, RANKING 3/12/13|13|2
3. Operational Modalities and Synergies (in compliance with decision 6/COP.10) \V INDICATORS
3.1 New and more effective approach to GM’s . .
progress in mobilizing and channelling of Does the housing entity offer a new and more
substantial financial resources at all levels S\iﬁ%ﬁ?{i:@g&%ﬁgﬁ(%ﬁ tgelzvgnaqi)?el:lnizzgfion of
within the framework of the |mplgmentat|on the Convention under the authority, guidance 0Oj0(1(0fj0]O
of 'the Conventl'on ugder the authority, and orientation of the COP? (yes=1, no=0;
guidance and orientation of the COP NOTE: For qualitative arguments, see full report.)
(6/COP.10, preamble clause)
32 Ensure accountability, efficiency, Can the housing entity ensure accountability,
effectiveness, transparency and institutional efﬁciency, effectiveness, transparency and
coherence in the delivery of services by the institutional coherence in the delivery of olol1lololo
Convention’s institutions and bodies for the services by the Convention’s institutions and
implementation of the Convention and its 10- bodies? (yes=1, no=0; NOTE: For qualitative
year strategic plan (6/COP.10, preamble clause) | arguments, see full report.)
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Global Mechanism (GM) INDICATOR . |ALlBLCIDIELE
. | 3 (No / Unknown = 0, Yes = 1, unless otherwise IIRIBIG|NIW
Housi ng selection indicated; highest total for indicators equates Flolo|lE|Y|A
to ranking = 1) AlMININ|OI|S
CRITERIA/OBJECTIVES RANKING DIE|NIEIR|E
(1 = most advantageous/benefits, least A K C.
expensive; 6 = least benefits and highest cost)
3.3 Avoid duplication and overlapping in
activities to promote complementarities Does the housing entity facilitate the GM and
between the Global Mechanism and the secretariat’s ability to avoid duplication and
permanent secretariat with a view to overlapping in activities to promote
enhancing cooperation and coordination and | complementarities with a view to enhancing ojof1(0f0]O
using the Convention resources efficiently cooperation and coordination and using the
(6/COP.10, preamble clause; compare to COP9 | Convention resources efficiently? (yes=1, no=0;
Bureau Evaluation of the GM, NOTE: For qualitative arguments, see full report.)
ICCD/COP(10)/4)
3.4 ES to appoint, through the UN recruitment Does the housing entity facilitate the
process, and to delegate operational Executive Secretary’s ability to appoint and
authority to the GM Managing Director delegate authority to the GM Managing oOjo0(1(1f(17]0
(6/COP.10, para. 6, 7) Director? (yes=1, no=0; NOTE: For qualitative
arguments, see full report.)
33 E.S’ n Consulta.tlon with the GM Mapaglng (yes=1, no=0; NOTE: For qualitative arguments, see
Director and with the support of senior staff, to full report.) CO S IR U IR
(6/COP.10, para. 4): )
(a) Develop internal rules and procedures for | (a) Does the housing entity have a mandate to
the relationship between the UNCCD play a role in the internal rules and procedures olol1lololo
secretariat and the Global Mechanism; fﬁr tCh}le\/[ r{)elatlonshlp between the secretariat and
the ?
(b) Coordinate and facilitate the joint (b) Does the housing entity have a mandate to
implementation of workplans and play a role in the coordinate and facilitation of olol1l1l111
programmes as per the decision of the the joint implementation of workplans and
Conference of the Parties; programmes (as per COP decision)?
(c) Develop and implement a joint corporate (c) Does the housing entity have a mandate to
identity with joint information and play a role in the GM’s corporate identity, joint | O [ O [ 1 | 0| 0 | O
communication strategies; information and communication strategies?
(d) Undertake streamlining of financial (d) Does the housing entity have a mandate to
management and administration for cost play a role in the streamlining of financial I1jo|11]0]1
efficiency; management and administration?
(e) Coordinate the required reporting to the
Committee for the Review of the (e) Does the housing entity have a mandate to
Implementation of the Convention and the play a role in the coordination of required 0Oj0(1(0]j0]O
Conference of the Parties through the Executive | reporting to the COP and CRIC?
Secretary
3.6 ES to ensure the administration of GM Does the housi ity h date ¢
accounts and staff under one UNCCD regime ad(;fl?nis(t?ero(l}lli/llnagczg&n};s ;r‘lfg Stzli?f%’n( aese: lO ojof1|(1](0]0
administered by UNOG under UN rules and n0=0) T yesh
regulations (6/COP.10, para. 5)
3.7 Provision of logistical and administrative Is the housing entity able to provide all
support other than administration of GM necessary logistical and administrative 1l1l1lt1lolo
accounts and staff (6/COP.10, para. 9 (1)) support, and has it expressed willingness to do
s0? (yes=1, no/unknown =0)
3.8 Provision of privileges and immunities to GM | Does the housing entity hold a Headquarters
staff (6/COP.10, para. 9 (2)) Agreement and is able and willing to extend tl1l1l1]olo
privileges and immunities to GM staft? (yes=1,
no/unknown=0)
3.9 Timeframe for implementation to enable . . .
timely termination (of the current housing II_]S a timeframe for implementation of a
. ousing arrangement in place to allow for
arrangement) once the new housing termination of the current MoU prior to 1{0]1]0]0]O0
arrangement has been concluded (6/COP.10, COP11? (yes=1, no/unknown=0)
para. 10)
(NOTE: highest total for indicators equates to ranking = 1 . . -
= most advantageous/benefits, least expensive) Operations and Synergies, Total (indicators) | 4 | 2113/ 6 | 2 | 2
Operations and Synergies, RANKING | 3 | 4 . 24| 4
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Global Mechanism (GM) :ED/'%{;;OR 0. Yes 1. unless ofheri A|lBIC|DIE]F
. q 0 own = 0, Yes = 1, unless otherwise
Housi ng selection indicated; highest total for indicators equates |I: (R) g CE5 $ XV
to ranking = 1) AlMININ|OI|S
CRITERIA/OBJECTIVES RANKING DIEIN|EIRIH
(1 = most advantageous/benefits, least A K C.
expensive; 6 = least benefits and highest cost)
4. Governance Efficiencies (in compliance with decision 6/COP.10) \V INDICATORS
4.1 Function under the authority and guidance of Does the housing entity have a mandated role
the Conference of the Parties and be in the GM’s accountability to the COP? (yes=1,
accountable to it (Art. 21, para.4; decision no=0; NOTE: For qualitative arguments, see full
6/COP.10, preamble clause and para. 2) report.)
42 UNCCD secretariat’s accountability and the Does the housing entity have a mandated role
legal representation of the GM (decision in the ability of the UNCCD secretariat to take
6/COP.10, para. 1) on the accountability and legal representation
of the GM? (yes=1, no=0; NOTE: For qualitative
arguments, see full report.)
4.3 Executive Secretary to ensure GM’s Does the housing entity have a mandated role
accountability and reporting to the COP to ensure COP oversight (i.e., review and
under its mandate (decision 6/COP.10, para. 2) | guidance over GM staff and accounts,
management and auditing of GM accounts)
(yes=1, no=0; NOTE: For qualitative arguments, see
full report.)
4.4 Executive Secretary (ES) to assume overall Can the housing entity facilitate the ES’s
management responsibility, including ability to assume overall management
coordinating reporting on, inter alia, responsibility for the GM, including reporting?
accounting, performance and activities of the (yes=1, no=0; NOTE: For qualitative arguments, see
GM to the COP (6/COP.10, para. 3) full report.)
4.5 Lasting solution to the GM institutional and | Does the housing entity present a lasting
managerial challenges recurrently identified | solution to the GM institutional and
by the various external assessments managerial challenges recurrently identified by
undertaken, including the 2009 Joint Inspection | the various external assessments undertaken?
Unit report and the report by the COP9 Bureau | (yes=1, no=0; NOTE: For qualitative arguments, see
(Decision 6/COP.10, preamble clause) full report. See below criteria for more details.)
(_NOTE. highest total for mc_hcators equates_ to ranking =1 Governance, Total (indicators)
= most advantageous/benefits, least expensive)
Governance, RANKING

Criteria established in the COPY Bureau’s Report on the Evaluation of the

5. GM INDICATORS
(ICCD/COP(10)/4)

5.1 In a position to clearly contribute, by its Is the housing institution in a position to
mandate and institutional positioning within the | clearly contribute, by its mandate and
UNCCD architecture, to addressing in a institutional positioning within the UNCCD
systemic manner the issues of governance, architecture, to addressing in a systemic
reporting and accountability of the GM manner the issues of governance, reporting and
(ICCD/COP(10)/4, para. 63) accountability of the GM? (yes=1, no=0; NOTE:

See criteria 3.1, 3.2, 4; for qualitative arguments, see
full report.)

5.2 Facilitates full implementation of a Delivering | Does the housing entity lend to the
as One policy, in accordance with the implementation of a Delivering as One policy,
provisions of the Convention, and closer in terms of “one leader, one programme, one
interaction with other bodies of the Convention | budget and, where appropriate, one office”, in
(para. 63 (¢)) accordance with the provisions of the

Convention, and closer interaction with other
bodies of the Convention? (yes=1, no=0; NOTE:
For qualitative arguments, see full report.)

5.3 The housing institutions should put an end to Does the housing entity put an end to the dual
the dual supporting structure which has supporting structure and improve corporation
resulted in serious institutional dissonance, and coordination among Convention bodies, in
inefficiency, in effectiveness and the removal of | particular the GM and the Permanent
the GM from the oversight and direction of the | Secretariat?

COP and improve corporation and (yes=1, no=0; NOTE: see criteria 3.3, 3.5; for
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Global Mechanism (GM) :ED/'%{;;OR 0. Yes 1. unless ofheri Al BICIDIELE
: : 0 own = 0, Yes = 1, unless otherwise
Housi ng selection indicated; highest total for indicators equates |I: (R) g (E5 $ XV
to ranking = 1) AlMININ|OI|S
CRITERIA/OBJECTIVES RANKING DIEIN|EIRIH
(1 = most advantageous/benefits, least A K C.
expensive; 6 = least benefits and highest cost)
coordination among Convention bodies, in qualitative arguments, see full report.)
particular the GM and the Permanent
Secretariat, single line of accountability to the
COP and improved reporting (para. 63 (d))
5.4 The housing institutions should ensure Does the housing institutions ensure economy
economy of scale in management and of scale in management and institutional
institutional efficiency brought about through | efficiency brought about through unification ololi1lololo
unification and implementation of the and implementation of the Convention? (yes=1,
Convention as a whole, which could result in no=0; NOTE: see criteria 3.5, 3.6, 3.7; for
long-term savings (para. 63 (e)) qualitative arguments, see full report.)
5.5 Greater use of economy of scale in managing Does the housing entity provide advantages in
financial and human resources more greater use of economy of scale in managing
efficiently (consolidated financial and HR financial and human resources more efficiently
administration); more efficient use of human (consolidated financial and HR
resources and some savings in transactions administration); more efficient use of human 0O(o0|1j1]0]0
costs (communication, IT, HR, etc.) (para. 63 resources and some savings in transactions
) costs (communication, IT, HR, etc.)? (yes=1,
n0o=0; NOTE: see criteria 3.6, 3.7; for qualitative
arguments, see full report.)
5.6 The housing institutions should improve use of | Does the housing institution help to improve
resources mobilised for implementation, in use of resources mobilised for implementation,
the new context of the GEF serving as a in the new context of the GEF serving as a tlol1lolol1
financial mechanism of the UNCCD (para. 63 | financial mechanism of the UNCCD? (yes=1,
(2) no=0; NOTE: See criteria 2.1, 2.2; for qualitative
arguments, see full report.)
5.7 The housing institutions sh_o uld enhance Does the housing institution help to enhance
future resource mobilisation for the L
. hp future resource mobilisation for the
convention arising from greater stakeholder . o I 1{0]1]0]0]|1
. . . convention? (yes=1, no=0; NOTE: See criteria 2.1,
confidence in the Convention bodies to act 99§ itati ; full report
cohesively and collectively (para. 63 (h)) -2; for qualitative arguments, see full report.)
5.8 The housing institutions should minimize the Does the housing institution minimize the cost
cost to the convention in terms of a loss of to the convention and help to enhance
international credibility and confidence in the international credibility and confidence in the 0(0|1]0|0]1
convention institutions, which cannot be easily Convention? (yes=1, no=0; NOTE: See criteria 1,
quantified (para. 63 (i)) 2.1, 2.2; for qualitative arguments, see full report.)
(NOTE: highest total for indicators equates to ranking = 1 ) .
= most advantageous/benefits, least expensive) COP9 Bureau’s Report, Total (indicators) | 21 0 | 8 | 113
COP9 Bureau’s Report, RANKING | 3 | 5 4| 4|2
6. Criteria established in the JIU Report and recommendations (JIU/REP/2009/4) | \ INDICATORS
6.1 The GM and the UNCCD secretariat should Does the housing entity facilitate ongoing 0|{0|1]0]0]|O
submit a report to the COP containing a total cooperation in implementing the joint work
work programme and the total cost estimate programme of the secretariat and the GM,
involved in the context of their future biennium | taking into consideration their costed two-year
and medium-term work programme and plan so | work programmes as well as the mobilization,
that the COP can exercise governance and allocation and use of voluntary contributions
oversight over the mobilization, allocation and core resources for the entire activities of
and use of voluntary contributions and core the UNCCD bodies?
resources for the entire activities of the (yes=1, no=0; NOTE: See criteria 3, 4; for
UNCCD bodies, the GM and the secretariat. | qualitative arguments, see full report.)
(JIU recommendation 1, p. 15).
6.2 The COP should revisit the current Does the housing entity lend to the 0|01 (0]|0]O
arrangements governing the reporting and development of effective collaboration (with
accountability lines of the GM to the the Secretariat), and avoid alienation of the
Convention to eliminate the side effects that GM in respect of the COP and its governance
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Global Mechanism (GM) :ED/'%{;;OR 0. Yes 1. unless ofheri Al BICIDIELE
. q 0 own = 0, Yes = 1, unless otherwise
Housi ng selection indicated; highest total for indicators equates |I: (R) g (E5 $ XV
to ranking = 1) AlMININ|OI|S
CRITERIA/OBJECTIVES RANKING DIEIN|EIRIH
(1 = most advantageous/benefits, least A K C.
expensive; 6 = least benefits and highest cost)
have hampered the development of effective and oversight structure?
collaboration, and that have led to an (yes=1, no=0; NOTE: See criteria 3, 4; for
increasing alienation process of this qualitative arguments, see full report.)
financing mechanism in respect of the COP
and its governance and oversight structure.
(JIU recommendation 4, p. 21).
6.3 The COP should effectively guide the GM in Would the housing entity led directly to the 1{0]1]0]0]1
defining a programme of work that avoids GM’s achieving its (joint) programme of work
duplication and overlapping with the (together with the Secretariat) while avoiding
mandates of other organizations, or with duplication and overlapping with the housing
other subsidiary bodies or institutions of the | entity’s own mandate and that of other
Convention, so as to promote enhanced organizations, or with other subsidiary bodies
cooperation, coordination and effectiveness by or institutions of the Convention? (yes=1, no=0;
involving other sister organizations, in NOTE: See criteria 3; for qualitative arguments, see
particular the members of the Facilitation full report.)
Committee (JIU recommendation 5, p. 23). Is the housing entity a “sister organizations”or | 1 |1 [ 1 [0 [ 1 | 1
member of the Facilitation Committee, and
NOTE: Facilitation Committee members able to promote enhanced cooperation,
include UNCCD, IFAD, UNDP, World Bank / coordination and effectiveness with other
GEF, FAO, CGIAR, African Development Bank | organizations, or with other subsidiary bodies
(AfDB), Asian Development Bank (ADB) and or institutions of the Convention? (yes=1, no=0;
the Inter-American Development Bank (IADB) | NOTE: See criteria 3; for qualitative arguments, see
full report.)
(NOTE: highest total for indicators equates to ranking = 1 . -
= most advantageous/benefits, least expensive) JIU Recommendations, Total (indicators) | 2 | 1 | 4 1 0 |12
JIU Recommendations, RANKING | 2 | 3 . 4|32
7 Criteria established in the 10-year strategic plan and framework to enhance the J INDICATORS ¥
" _implementation of the Convention (2008—2018) (Decision 3/COP.8)
7.1 Mindful that the Convention, its secretariat and
other institutions, and supporting bodies, Does the housing entity facilitate cooperation
including the Global Mechanism (GM), and the | and coordination of activities of the GM, its
Convention’s financial mechanisms, including secretariat and other institutions and 0101 0]0]1
the Global Environment Facility (GEF), should | supporting bodies, and the GEF?
cooperate and coordinate their activities (yes=1, no=0; NOTE: See criteria 3)
(Decision 3/COP.8, preamble).
7.2 GM to promote actions leading to the
mobilization of international and national
resources need;d by affecteq countries Parties Das the housing entity lend to the GM’s
to enhance the implementation of the . . . S
. P mandate with consideration of maintaining a
Convention through The Strategy, maintaining hical bal o 0({0|0]0]0]O
a geographical balance so that countries with geograp lfa a an?e' o
less capacity can also benefit from these new (ves=1, no=0; NOTE: See criteria 2)
and additional international and national
resources (section D., paragraph 19)
7.3 Directs the Executive Secretary and the GM, C . . .
o X . . an the housing entity ensure consistency and
within their respective mandates, to implement 1 taritv in the deli f .
The Strategy in order to ensure consistency Coglp emenhan ym " cde “’erﬁ Ol Services
and complementarity in the delivery of in Strenght en coor dmatlon an ,foomrauon o010 ]0]O
services, and to strengthen their coordination etvzeen t_e. GM ar? Secr.eta.nat.' o
and cooperation from headquarters to country (yes=1, no=0; NOTE: See criteria 3; for qualitative
level (section F., paragraph 24). arguments, see full report.)
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Global Mechanism (GM) :ED/'%ﬁlInOR 0. Yes 1. unless ofheri AlB]CIDIE|F
. : 0 own = 0, Yes = 1, unless otherwise
Housi ng selection indicate;d; highest total for indicators equates |I: (R) g E $ XV
to ranking = 1) AlMININ|OIS
CRITERIA/OBJECTIVES RANKING DI E|N \E/ R E'-
(1 = most advantageous/benefits, least A K C.
expensive; 6 = least benefits and highest cost)
7.4 Executive Secretary and the GM to include Does the housing entity facilitate the GM’s
indicators of successful cooperation in their fulfilment of operational objectives 5
RBM-based joint work programme with the (financing and technology transfer)? (yes=1, 1j0oj1]0|0]1
objective of strengthening the effectiveness of n0=0; NOTE: See criteria 2, 3; for qualitative
the synergistic services provided by the arguments, see full report)
. . Does the housing entity facilitate the GM’s
secretariat and the GM (section F., paragraph supporting role of operational objectives 1
26; also see ICCD/COP(10)/11 and 1 (advocacy, awareness raising and education)
ICCD/COP(10)/31/ Add.1, Annex V, Report on | and 2 (policy framework)? (yes=1, no=0; NoTE: | | 1| 1| 1 1|1
the implementation of the joint work See criteria 2, 3; for qualitative arguments, see full
programme). report.)
7.5 The COP to monitor the effectiveness and Does the housing entity offer services that are
added-value of the GM’s institutional more effective or provide more added-value
arrangements with IFAD in line with JIU thar(l) ﬂ&‘g%gugrenﬂi’ fogrefd by IF?tDO (yes=l, | 1O | T /1100
. s no=u,; . D€ criteria i, 1or qualitative
recommendations. (paragraph 18 (a)(ii)) arguments, see full report) qa
7.6 The GM revises its consolidated strategy and
enhanced approach (CSEA) in order to Is the proposed housing entity a donor, private
prioritize its role in mobilizing financial sector, financial institutions and other relevant
resources for programmatic investments...: institution? 111 ]1]1]1
a. The GM engages with donors, the private (yes=1, no=0; NOTE: See criteria 2, 6.3; for
sector, financial institutions and other qualitative arguments, see full report.)
relevant institutions...
b. The GM advises and assists affected Would the proposed housing entity facilitate
developing country Parties ... regarding advice and assistance to affected developing
the development of integrated investment country Parties regarding the development of 110j1]00]0O
frameworks 1nte(%rated investment frameworks? (yes=1,
no=
c. The GM explores new sources of finance
and financing mechanisms ... including Does the housing entity represent a new source
the private sector, market-based of finance and financing mechanism? (yes=1, ololololol1
mechanisms, trade organizations, n0=0; NOTE: See criteria 2, 6.3; for qualitative
foundations, CSOs, and other financing arguments, see full report.)
mechanisms...
d. The GM supports the development of
(sub)regior?aﬂ financing plaltoforms to Wotzld the proposed housing entity facilitate
improve effectiveness, harmonization and GMs support for the development of 1{0]1]0]|0]1
. T (sub)regional financing platforms among
alignment among donor institutions. donor institutions? (yes=1, no=0)
(paragraph 18 (a)(ii))
7.7 In order to make a clear distinction between the
functions, responsibilities and activities of the
secretariat and those of the GM as per JIU
recommendation, and to ensure the consistent Does the housing entity lend to the secretariat and
and complementary delivery of services along the GM strengthening their coordination and
the lines of the strategic plan, the secretariat cooperation from headquarters to country level? 0(0|1]0]0]0O
and the GM shall strengthen their (yes=1, no=0; NOTE: See criteria 3, 5, 6; for
coordination and cooperation from qualitative arguments, see full report.)
headquarters to country level (section E.
Secretariat/Global Mechanism coordination,
paragraph 21, 22).
(NOTE: highest total for indicators equates to ranking = 1 —
= most advantageous/benefits, least expensive) The Strategy, Total (indicators) | 6 | 2 | 9 | 3 | 2 | 6
The Strategy, RANKING | 2 | 4 . 31412
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