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Annex I

[English only]

Results of the knowledge needs assessment

Figure 1

How easy is it for you to retrieve information / knowledge on DLDD matters
that is relevant to your specific needs? -By status of respondents-

UNCCD secretariat staff member

National Focal Point to the Convention (NFP)

Science and Technology Correspondent (STC)

Academia or Independent Expert (other than STC)

Staff of a Civil Society Organization or NGO accredited by
UNCCD

Staff of a UN agency or Inter-governmental Organization
partner to UNCCD

Private sector representative

Media professional (journalist, etc.)

Other

0%

M Difficult & Very Difficult

25% 50%

O Easy & Very Easy

GE.11-62568
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Figure 2

How do you assess the current level of knowledge-sharing and networking on DLDD

among all types of stakeholders (e.g. policy makers, scientists, multilateral
environmental agreements, CSO/NGOs, etc.)? —By type of respondent-

UNCCD secretariat staff member

National Focal Point to the Convention (NFP)

Science and Technology Correspondent (STC)

Academia or Independent Expert (other than STC)

Staff of a Civil Society Organization or NGO accredited by

UNCCD

Staff of a UN agency or Inter-govemmental Organization
partner to UNCCD

Private sector representative

Media professional (journalist, etc.)

Other

W Poor OGood

Figure 3
In your view, what should be the top 3 objectives of Knowledge Management at
UNCCD?

Enhance Collaboration and Foster Innovation 29 RIS s

Capture Existing Knowledge

Bridge the "know-do" Gap

Promote Traditional Knowledge

Become a Global Reference

Avoid Reinventing the Wheel

0 50 100 150 200

M First Priority  OSecond Priority EThird Priority

250
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Figure 4
Please choose up to 3 thematic areas about which you think you have solid knowledge
to share with others

Water

Traditional knowledge

Sustainable Land Management experiences and practices
Socioeconomics

Poverty

Monitoring and Assessment

Migration

Forest 396 6% |

Energy

Drought

Desertification and Land Degradation [ 5 N 9506

Climate Change

Biodiversity

) 8%\

0% 10% 20% 30% 40% 50% 60% 70%

Agriculture and Food security

W First Area of Knowledge O Second Area of Knowledge B Third Area of Knowledge
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Figure 5
Pli:se choose up to 3 thematic areas on which you would like to gain additional
knowledge
Water
Traditional knowledge
Sustainable Land Management experiences and practices 5% S fiRes
Socioeconomics
Poverty
Monitoring and Assessment
Migration
Forest
Energy
Drought
Desertification and Land Degradation pEL C12% o fgsg ]
Climate Change RN BT
Biodiversity
Agriculture and Food security 9% | 7% |
dﬁ 1(;% Z(I}% 3{;% 40% 50% 60% 70%
B Primary Area of Knowledge Need OSecondary Area of Knowledge Need
ETertiary Area of Knowledge Need
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Figure 6

How would you prefer to access these sources of knowledge?

Local communities

Colleagues, peers or partners in other countries
Staff from Government agencies

Academia & researchers

Private sector employees

Staff from CSOs and NGOs

Staff of international organizations

Consultants

Colleagues at work

0% 10%

W Access Much More E Access More

20% 30% 40% 50%  60%

HKeep Current Level of Access

70% 8D0%  90%

E Access Less

100%

Figure 7

How would you prefer to use these channels to access knowledge?

Internet
Audio / Video / Multimedia
Social Networking Platforms (e.g. similar to FaceBook,...
Email networks or online Forums (listserv, web forums)
Email (one to one, or one to few)
Teleconferences (audio or video)
Telephone (one to one)
Field visits or Study tours
Seminars, conferences & workshops
Group meetings
One-on-one meetings
Local/national libraries
Newspapers, press and media news

Scientific journals

0%

B Use Much More  EUse More

10% 20% 30% 40% 50% 60%

OKeep Current Level of Use

70% 80% 90%

B Use Less

100%

GE.11-62568
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Figure 8

What are the 5 most needed types of information material / knowledge products on

DLDD? -Indexed-

Analytical Papers

Comparative Experiences

Lessons Learned Studies

Success Stories

How-to Guides

Policy Briefs

Training Materials

Scientific information
Peer-reviewed compilations of methodologies and practices
Statistical Data

Flagship Report

Workshops and Conference Reports
Fact Sheets (or Information sheets)
Case study

Maps

Meeting Minutes

GE.11-62568
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Figure 9
Please tell us how useful these tools would be to your work on DLDD matters -Indexed-

Search engine for retrieving content in a repository (internet site,
intranet, etc.)

Mailing list for networking and e-discussions (spontaneous or
moderated)

Online learning events (e.g. webinars)
Content re pository to upload, categorize and share resource

materials (local / national publications)

Workspaces for teams and groups to share materials and discuss
online through a web forum (online collaboration with...

Teleconference platform (audio or video)
Team and corporate calendars with events, mission schedules,

to-do lists

Application sharing tools for collaborative authoring, collective
drafting or peer reviewing of documents (e.g. version contral...

An optional email alert when documents have been addedtoa
certain site or section (e.g. RSS feed)

Yellow Pages (e.g. a roster or a 'who's who' listing searchable by
expertise areas, etc.)

Opportunity to meet in a live chat room (real time e-discussions,
synchronous web meeting tools, etc.)

Social Networking Sites (personal virtual space that connects to
colleagues and others, resulting in potential new networks)

User ratings and recommendations on content (webpages,
documents, etc.)

Opportunity to create and contribute to Wikis for collective
creation of content (e.g. Wikipedia)

Blogs with opportunity to add comments at the end of articles

0 02 04 06 08 1 1,2 14 16 18 2
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Figure 10

What are the 5 most important knowledge management priorities, which if the UNCCD focused

on within the next 2 years, would support your daily work? -Indexed-

Stronger linkages either face-to-face or online between UNCCD
partners for collaboration and communications (e.g. UNCCD-...

Document manage ment system to publish, categorize, track and
retrieve electronic documents online

Short-te rm visits/mobility/missions between UNCCD partner
countries for information sharing and mutual support (e.g....

Learning events and training activities on DLDD

Greater capacity to develop publications (e.g. thematic reports,

analytical papers, research publications, etc.) and to maximize...

Portal to integrate/merge UNCCD and partners’ websites and
databases

Thorough induction procedures and documentation for new
comers to the UNCCD

Development of prescriptive content, e.g. standard operating
procedures, guidelines, and other products

Automated workflows to systematically capture, distill and re-
use knowledge (e.g. official documentation, roster updates,...

Expert roster and yellow pages (whao's who, expertise locators,
etc.)

Extranet platform and workspaces to collaborate online within
teams in a secure environment

Social Networking Platform (like Facebook)

Figure 11

Please tell us how relevant it would be for you to be provided with the following types
of knowledge brokering services if capacity was mobilized and means were available

to deliver them? -Indexed-

Knowledge translation and uptake 3/82
Secondary data clearing house
Analyzed internal data
Analyzed external data
Meta networking model
4 5
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Annex 11
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Information on knowledge translation and uptake

Research on knowledge translation and uptake highlights the following points (see.
National Center for the Dissemination of Disability Research (NCDDR),

A Review of the Literature on Dissemination and Knowledge Utilization, 1996, at
<http://www.researchutilization.org/matrix/resources/review/>):

Purpose: Knowledge products to be disseminated must address the context and concerns of
a potential user's daily life. Knowledge translation is most effective when it responds to real
needs and conveys practice in the real world. The strongest barrier to research utilization is
the perceived non-practical focus of research reports.

Process: Knowledge products must be developed with end-users as active agents in
determining and informing how they will make use of these materials. Potential users
should be involved in the project from the beginning, with ongoing and substantial
interaction between developers and users. Users’ involvement should be arranged during at
least four phases: (1) before the study is conducted, "where scope is negotiated and the
target public's preexisting knowledge is assessed," (2) during the study, "where members of
the target public are involved in reviewing findings and determining how findings might
best be presented," (3) "during analysis and write-up, when a dissemination plan is
developed and the implications of the findings for challenging local norms are examined,"
and (4) after the study, when "the study findings are brought directly to the user
organization."

People: The source of information disseminated is more important to users than the content
of the information. Users tend to accept assistance, information, and ideas from sources
they know and trust: expertise is less important than trustworthiness in obtaining audience
support. Persons from different racial and cultural backgrounds have varied means of
obtaining information and varied sources that they trust. People with strong social networks
are more likely to adopt an innovation sooner. When a critical mass of individuals (more or
less 20 per cent) has adopted an innovation, the innovation’s further rate of adoption
becomes self-sustaining.

Product: When researchers actively gear their work towards its use by specific groups,
research utilization is improved. A primary cause of negative attitudes about researchers
and lack of use of research outcomes stems from language differences between the
communities of researchers and users. Materials must be comprehensible by the intended
audience and avoid obscure jargon. However, there is no obvious relationship between
quality of content and use: dissemination is more influential than quality for knowledge
uptake. Effective knowledge uptake is favored by materials emphasizing positive behavior
more than negative consequences of current behavior, and stressing current rewards rather
than distant negative consequences.

Promotion: Mass media channels are most important in creating awareness-knowledge,
while interpersonal communication channels with peers, and the frequency of these
personal contacts, are most effective in persuading to try an innovation. Multifaceted
interventions, a combination of methods including two or more interventions, seemed to be
more effective than single interventions. The larger the number of recipient organizations
targeted, the lower the resulting impact is likely to be. The impact on small and
homogeneous target groups must be amplified so that the ultimate scale of improvements is
enlarged.
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Project management: Organizations are more effective in disseminating knowledge
products and services with a high impact on practitioners when they are organized towards
this end. Management must give dissemination a reasonably strong and clear place in the
mission of the organization. The value of providing information, technical assistance, and
staff development services must be internalized within the subculture of the organization to
a point where all staff identify with the value. Dissemination specialists must not be
sequestered and compartmentalized but integrated into the applied research, policy planning,
development and evaluation functions of the organization as a whole, as well as into its
status structure. Accountability for impact and rewards for its attainment must be part of the
operational code of the organization. Staff time and financial resources are required for
effective knowledge translation. Research projects need to allocate a percentage of project
time and resources to dissemination activities —e.g. 12%-.

Performance: A number of studies also point out the need to anchor knowledge translation
into accountability and efficiency principles by attaching a monitoring and evaluation
framework to the development of knowledge products. While the principles of using
indicators and targets are sometimes mentioned, examples of actionable results frameworks
attached to knowledge products are scarce.
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