y

/2
@
8 . o $ by

oo
L3

RED o TERM N
Dastr UNIT
LIMITED Bl p-d‘
E/ESCWA/TRANS/1995/8
31 December 1995 "‘9' 2> ’U ‘;‘;" Y1 s

ORIGINAL ARABIC/ENGLISH

Lol g A Aplacr ity Lysloasd¥) ol

f;l_a_ll JlacYl tLIn.'s 3,505
Ll e 43540

F e dadiy
aSaa 3ale) y Bawad 3aay Lind
Jaoll g3 8 dlalal) cls 2l

anall Pla
VA0 yunund/ Jyd el VAN

el

Gadd pulallase
Jandl _aud3¥) Lasaal

Lolaid¥l Lol (1, 5ol a3 V) o8] laduadd el 4 saoail a3l o3

(1S Ld o) elaadl,

96-0062






sl gmale

g lad SlS Sl AUl Sule) s Bond Baay elin] ¢ g raal 2y dlas) sosaal Taa sl
Lol seme Bjgpan o0 Jaul gL o ALl aladl Jlac¥!

L;J_L.MCJ_)O.ULU.Q ‘_:IS)....JM_LL.UJ Ldl.ﬂ."&l—nﬁdylu.h.ua_ll_‘_" paa gl saa caugsy
daaliuall Galall JLall uu1_,c_—\_uuLa.U..\.ng......nLuC_.aJ(_,_n LSS adl saa Jans Las la¥
LL.....JSU_sd.LaI_-JlJSJ....JI LﬂdmumisﬂJLLn'wLu‘L’_l.CJ LS yidl saa blas oo
o grauall pa cna M Lua Joall y Lowlaall Jolall pin gy Saumas Lgelon dwl jay saa e
o alball MiLrlldJmJJ1Lr::.c|J\ll ks oo S all

Latball JSUaall y alalh Jlac ¥l p U3 3505 5 pa5 pllaill |ya yo Lasey 25 sl Jyliiy
Lala dawas alal sl ol alally Lole oo Lualads ) play¥l (Lo La il A< all ol

Saanl y Jodl Sy Losanl <l (o Lanin 3t agay o ae L 4l 22840 mas g3y

DU s Jall ol ceand) Jia GoRI e ool Jaudh ol ddall dadlall Sl

o L& g gilaall Ga Jomsall paa leal o Blall (5 80 Haa Gras O)lauy

ol g1l LS Gasady gasady oot (45 Ll ool gall o pibasdl Syl ol e
plbil laa Loaal masg gall a1 Ly ouJLa e Shuylatiy ialal

= Pla 0 ol e 3aa gl sus claohs g 53aal malsjall Luas) 3] 2423y

olas po daline S¥las 0 GraasSall o jiall o de sana o Baa sl sas 4S50,
osSall e ,l\,mtdﬂdiima_.fma_qymaﬁﬁd.bhu.uyumﬂl_mwt_;b
Mo sl o ot Buall sua Jagad 3 ovbad ey Tulaall Taaht 4 aaa¥
Slacluall 3usk gom el saaiall aedl pabiyy ol oSall e copall g
Tl o<l Llaas] Lo sl

bt J<b Ta 0 5 5y Saa gl L pgiie A0 Tabinall Batnd) Lad oll clylas LaS
Sl g M La a3y Boaaall 355l 5 Jaadl JlaSSu) Guld ey saa e






Loadlls Jaall elaY) Jlainall Laslach s A0 G85d e )53l daa g siay
Janl pUaal LIl 30l eY 3aay elin) e (1pSw¥l) L o pad Luelaia¥ly Lalassyl
Y440 _)-‘-‘-"“:'J/LJJi uJ.I‘SY-\

) Sl sl 0,80 palla e sarad duosall sas Jaull a3Y] Liiuwall gt
Loall me Lojsgans alall Jlae¥l plhs a5 ane cable | 43Sall

oo JS Gn Leaid (Al Lassl) Lglaally o S palla aud, LS

5,5l JJi JaS Jiall CBL‘" awadl (V)
ol el Jlisu. woloeadl bl e e /o aSall st (Y)
S 2o Gall e/l (Y)

salall slay!






domoll £9m90

oo Lbla Y880 gulyn/ 553 Yo s Lad pad TuclaiaYly Gpoleaisyl Loalll cals

Lnll oty Zasbo¥t Leaall A gall s aladl Jlac ¥l Ui Loy e coble [ aSull apl)

Sladas Llaiuwyl bl o L pumall el sall o psladl Jyhaay Jadl Jlas o alall Jleed)

glbal Aol Bule Baay clin) e g osde 425y oy ) LU Juull gnz,.l:a\gl Sl
Jaull

daumJuugL.Jm )Mmuumqu um«_.l v] -f_wl baal sy Tagel

dagoll saa o wgagll T S Y | N PO | a.JL..qu te ol Al edlla.ll Py
S Shadly alall JLu:‘)'l g3 oS ,a USia sule} (Lt dlee oo 3,000 4 a3 Lo el
ladl s S iy goanlls goally ol Jal) oS0 dlgs ¢ LLaN fis catiy g o
sloy o)y daadle DS 5y Sled ey parady adiy Shgla Jyls SIS0 S, i
Lmu._,lsyt_auuw_n_.u“_.uuyg_{, («s).uvw)lmdulJLou1JM|
s o8 Uadad Gan ol Sl KL Gans e Libaad) Sl yal) Gasyila LI kdl
Al Jyo gy Sl saa e Llasl lS.n‘:’u_nmuLmuLul_,JquCLmy_mJtLthl
o J.In_..ILU .c\_;.ILa.HJ Ldaasnl) Lgelagl o] AGIL, 4l 4o MchaJl A S al
Jeas¥ L 4 s bgals saadl Bugdaa daan ,alyS e Lyl Pl s Loy 35,40 Jac daub
saa dal s Al JSLLLH e daliaod ool aball e L0 50l yS e 435 3e Baay el
el puadls dlaa Y Bua ) sugd (Saall ey ¢ JSL,..AJI‘_IJ.:u_Ina.aU_HLg_.JJ.aJJIﬁuLSJ..JI
ilas e danll Loyl saatal f.m cabis o Beaill o3 e cula®l  Gula
Jeaitw caullSSH o pmadl 4Sad L,uL.ui‘J_Ll‘.h..L;J_" siA u__.JiS_..IQ_Ln‘:'! oSl L gal
3, 4

l...LAJ.n...aLﬂ..nA.....n.iLu LAA.II‘AJL.ASOJA\,." LnL9¥ &JJMLMJ&.@J‘:JJUjSIM UJJ






PROJECT PROPOSAL

STRUCTURAL REFORM PROGRAMME

(TRANSPORT SECTOR)

MINISTRY OF PUBLIC ENTERPRISE SECTOR

Country

Title

Duration

Function

Government Sector

and Subsector

ARAB REPUBLIC OF EGYPT

Arab Republic of Egypt

Structural Reform and Coordination Unit (SRCU) (Transport sector) at the
Mimstry of Public Enterprise Sector(MPES)

3 Years

Speeding up the structusal reform program for different public sector
enterprises operating in the field of transport, cargo handling and reievant
services and promoting the role of the private sector in providing these
services in order to enhance the efficiency of export and import industry

Transport
Economy and foreign trade

Government Implementing

Agency

Estimated Starting
Date

USAID Contribution
UNDP Contribution
ESCWA Contribution
ARE Contribution

Total

Ministry of Public Enterprise Sector

November 1995

} $ 840 000

(in kind - to be decided later )

LE 838 000



CONTEXT -
1- Description of the Sub-Sector

The sub-sector of this project 1s the transport service industry with special
emphasis on companies providing services in the fields of inland transport, cargo handling
and/or transport logistics In Egypt the Ministry of Public Enterprise Sector (MPES) was
established in 1991  Until then, the reforming of all public sector enterprises in Egypt
came directly under the responsibility of HE the Prime Minister, through a haison office
called the Public Enterpnse Office (PEO) This office was intrusted with establishing
policies for the framework of restructuring all public sector companies as a whole
However, with such vast diversified activities in aimost all fields of the economy of about
314 companies, the PEO was not considening detailed specific problem-areas on sectonal
basis However, after establishing the MPES, the responsibility for reformung the entire
public sector enterprises has become more defined under the control of one governmental

body through several holding companies, the PEO and a counc of special advisors to the

Minister

Over the past few years there have been continuous complaints from export and
import ndustry regarding severe delays and unnecessary cost incurred on foreign trade

during the flow of cargo trough Egyptian ports, such problems are only confined to cargo
handling companies at ports but extend to cover the whole chain of inland transport including

storage, loading and unloading facilities and transport logistics

Meanwhile, the MPES 1n 1ts efforts to reform the different public sector enterprises

has been confronted with acute financial and operational problems facing most of these

companies

To exanune detailed specific tssues related to each sub-sector, as in the case of
transport, the MPES has embarked on outside technical assistance through ad-hoc advisory
consultancy services from nternational agencies In that context and through the technical
assistance program of UN-ESCWA to member countries, and during the past two years 3

advisory missions have been provided covering the following fields

- Freight Road Transport Industry, Scope for Development of PES
(March 1994),
11- Tanff charges of Different Services in Egyptian Ports (comparative study with

ESCWA countries) (October 1994),
- Cargo Handling in Egyptian Ports (June 1995)



These thiee reports have identified several bottlenecks in the whole chain of transport
of goods including cargo handling at different Egyptian ports Such problems are having
severe negative impact on Egypt foreign trade as a whole with increasing costs of all imports

and creating unfavorable envionment for marketing Egyptian exports

The reports included several 1ecommendations regarding each company group
operating in specific field with special emphasis on mncieasing operating efficiency and
decreasing financial liabilities Although some immedate action plans were foreseen,
however, a more detailed analysis through in-depth studies addressing different problems was
imperative on both macro and micro levels In order to ease up cargo handling probiems at
ports, relevant 1ssues must also be tackled such as custom procedures, double handling, the
establishment of inland cleaiance depot and the introduction of multimodal transport system

The MPES although endorsed these recommendations in principle, 1t 1s however
anxious to see the Structural Reform program reaching its final stages, especially for those
group of companies that are not only practising severe financial operational problems, but
also are hampering the development of other sectors, especially import and export industries
in the case of transport and related services compames
this objective can be achieved through a well coordinated program that comprises three
elements

1- Establishing a management and coordination unit for problem identification,

operational management improvement and setting up action plan

- Providing technical support { equipment / know how ) that may be required

m- Bringing those companies to a marketable level ( final stage of privatization )

For the program to be effective and to achieve its objectives within a limited time

span, 1t will be only covering one company from each sub-sector and hence can seta

successiul criteria to be followed 1n sumilai cases

2- MPES Strategy

The MPES 1s having an overall responsibility towards the structural reform
program of all public sector enterprises In order to achieve these objectives the Muustry

has adopted, for these compamnies, an ambittous program with the following objectives

- to achieve high rate for the utilization of existing facilities,
- to hmut the financial habilities on the treasury,
- to allow a wider role for the private sector in providing relevant services,
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- to create the atmosphere for providing new job opportunitses,
- to provide opportunities to deal with international markets, to adopt modern

technologies and to attract foreign investment,

- to solve the problems regarding debts to banks,
- to create a better environment for activities in the stock market,

The overall strategy principle of the MPES calls for a policy giving the private sector

the opportunity to undertake many of the econormuc activities of the govermment

3- Prior and on-going Assistance

Techmcal co-operation provided in the fiamework of the United Nations
Development Program (UNDP) and the United States Agency for Development (USAID) on
all aspects of the structural reform program dates back to 1990, with the main thrust of this
co-operation was to advise and assist the Minustry 1n technical matters to achieve its goals
The main objective of the co-operation program was to enhance the capability of the
Ministry's techiucal staff and bring them up to high level of development achieved in ths

field

4- Institutional Framewoi k for the Subsector

The government unplementing agency Tor this project will be the MPES which 1s
responsible for the whole structural reform program of all public sector companies operating

in atmost all fields of the economy In the field of transport, companies concerned cover the

following activities

- fieight and passenges transport,

- Road, river and matine tianspoit,
- cargo and contawner handling,

- warehousing,

- reparr, mamtenance and building of vehicles, tugs, boats, vessels and ships

- logistics shipping and forwarding agents

B- PROJECT JUSTIFICATION :

1- The Present Situation

The newly established MPES 1s legally entitled to assume the responsibihity of a wide
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spectrum of activities In the field of passenger and freight transport, cargo handhing and
other directly related activities, there are 26 operating companies under the direct

responsibihity of 3 holding companies as follows

a- Freight transport

5 road transport
2 niver transport
1 manne transport

b- Intei-city passenger transport

4 road tiansport

c- Cairgo handling and warehousing

2 geneial cargo
3 container teriminal

1 warehousing
d- repair, maintenance and budding

4 marme transport
1 road transport

e- logistics

2 shipping agents
1 marine (forwarding)

As for dealing with caigo handiing, especially butk cargo like grains and coal there
are other specialized public sector companies that are not included in the above group There

are also other public sector companies and goveinmental departments that are directly or

indnectly involved 11 the process of cargo handling at different ports

Although the Egyptian railways 1s also involved in the field of tiansport, nevertheless
its share in freight transport is only maiginal, reaching less than 10% of total volume of
fieight transport In the field of road transport, beside these public sector companes, there is
also the private sector playmg a very important role in providing these services, through

individuals operating in the form of co-operative societies



At the moment theie 1s vutually no peimanent staff employed by the MPES to
undertake the fuil burden of the reform progiam, particularly in the field of transport, as its
role 15 only temporary till achieving the final stages of this program Both the advisory group
and the PEO aie having huge burden in examunung detaled problem areas of such vast

number of multi-sectorial enteipnses that cover almost all economuc activities in the country

Within each sectorial group of companes there are however urgent problems that
would require n depth analysis to alleviate the problems faced by these comparues and to
speed up the whole structural refoim program and to enhance economic development

through facilitating a steady flow of exports and 1mports at Egyptian ports

Previous studies on some of these issues that were mutiated by the MPES and
performed through technical advisory services of UN-ESCWA have recommended the
establishment of a special umt within the Mimstry to act i an advisory capacity to the
Miruster and to undertake the responsibility of setting up a comprehensive program that
would set up an example for achieving the full range of activities finalize the structural reform
program for a set of selected tiansport and cargo handling companies and to tackle some
problem areas related to the flow of cargo at different ports in an effort to drive import and

export industry

The main concern of the MPES at tlus stage w that respect 1s twofold, first to
develop and implement a strategic phased plan to finalize the different stages of the structural
reform program of selected compames operating n this field and to take measures with
other concerned companies to assist in speeding up the handling and transport of cargos at

different ports

In view of the transitory nature role of the MPES and the lack of expertise to
handle such specific issues, the MPES has opted establishing a temporary unit of a muted
number of highly qualified personnel with mternational experience supported by appropriate
local experts, and/or expatriate and local consultants in specific cases, to assume the full

responsibility of implementing the required program

2- Eapected Aums of the Project

The project aims at umproving the operational and financial performance of a selected
set of companies providing services m the field of transport of goods and passengers,
handling of cargo and their logistics to bring them to a marketable level The mutial stage will

be problem identification through examumng demand and supply 1ssues, operation



7
characteristics, technical matters, management 1ssues, operating cost and revenues and 50
forth the second stage will concentrate on strategic 1ssues which will be followed by

operational management plan and the finally will be the implementing phase

It 1s also expected that modular seminars and workshops for mud and high level
managerial  staff will take place as a part of an overall human resource development
program for this particular group of companmies The project will also enhance data

acquisition and wider use of management information and decision supporting systems

The 1ssues pertinent to companies dealing with general caigo and contamer handling
at different ports will not only cover the performance of these companies but also other
orgamuzational and adnumstiative matters at ports that hamper the whole process of cargo

flow at different ports

3- Target Beneficiaries

Direct beneficianes would be these companies operating 1in the fields of freight and
passenger transport, cargo handling, shipping and forwarding agents and all other directly
related activiies Piofessionals especially those at managenal levels would benefit through

specially talored semunars and workshops Development of an adequate efficient transport
system would provide an incentive to industral, economuc, soctal and agricultural progress n

the country and benefit the entire population

4- Project Strategy

The pioject stiategy 15 to assist the MPES i its effort in the structural reform

program of different public sector enterprises by bringing a selected group of transport
companies to a marketable level through a program managed by a Management and

Coordination Unit based on the following

- defined problems, needs, objectives, criteria and methodology,
- a system oriented approach based on problem impact and priority analysis,

- a structured workplan,
- a follow-up procedure,

- peniodical evaluation of performance

5- Special Consideration

The project aims at spceding up the process of the structural reform program of
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the public enterprise sector and related activities compamics and hence contribute to
promotion of the role of the pivate sector in transport and handling of goods The project 1s
also arming at increasing the overall efficiency of the whole transport chain, thus improving

exports competitive environment and teducing financial burden on imports It will also

develop the managenal capabilities at concerned company fevel

G- Counterpart Support Capacity

National counterparts who mught have been employed by the MPES, or those who
are already employed in the selected companies, could be assigned by the Ministry as the job
may i1equre Priorities of the team members of the MCU wall be given to specialized

nationals that would fulfill job requirement

DEVELOPMENT OBJECTIVES

The major objectives of the project 1s to provide an efficient and economuc transport system

as a mean to development 1n all sectors of the economy It will also enhance managenal capabilities
through providing opportumties for applying modern technologies The project would provide the

opportumty for improving competitiveness of Egyptian foreign trade

D-

IMMEDIATE OBJECTIVES QUTPUTS AND ACTIVITIE

1- Immediate Qbjectives

The project 1s expected to achieve the following objectives

a- Assessment of the performance of the related comparues, quantitative and

qualitative over the past 5 years This would include reviewing facilities conditions
(infrastructure / equipment and or fleet) capacity, operational conditions, manpower
operating costs versus revenue, financial situation, market opportunities, competition
with other operators etc Comparison would be made with other internationally

accepted performance indicators operating under sumlar environment in developing
countries Prevaihng rules and regulations governing the operation of companies in

providing services will be also reviewed

b- Identifying bottlenecks at each type of service provided by the company and

possible proposals for increasing efficiency

c- Examining strategic issues, options and scenarios with decision makers to
come to agreement in possible paths to be followed



d- Formulating an operational management improvement plan setting up
detatled action sub-plans to bring these companies up to a maiketable level

e- Implementing such plans with continuous assessment and measuring
development achieved, with the introduction of adjustment if required and reporting
on each stage

2- Qutputs
a- Reports on the present status of companies operating 1n each sub-sector
Freight transport ( road - nver )

Intercity passenger transport
Cargo handling, contamer termunal operators and warehousing
Repair, maintenance and building

Logistics

b~ Reports on related 1ssues of the selected group of companies hike demand and
supply of different services, operational charactenstics, fare structure, rules and
regulations, competition with other operators, admunustrative problems etc thus
identifying bottlenecks either operational, financial, technical, managenial, or elsewise

c- Proposed plan to improve operational and financial status of the company to

the level requued to attract the interest of the private sector

d- To support efforts to secutc financial and technical assistance that mught be

required to solve specific bottienecks

e- To work jountly with concerned companies in 1mplementing these plans to
reach the ultimate goals

3- Activities
a- The SRCU will review all previous studies and reports, conduct visits, meetings and

descussions with all concerned partners and prepare a standing paper outlining the present
status and the matin 1ssues requiring thorough mvestigation

b- After identifying selected group of companies that will be set as an example for
speeding up the structural reform progiam, a more 1 depth analysis will be undertaken

covering all activities withun the company 1n order to 1dentify problem areas that are

hampering company progress
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c- The SRCU will prepare different action plans for tackling different i1ssues confronting
each company
d- The SRCU will be jointly involved in tmplementation of these plans and in momtoring

and preparing reports on the following up

e- Most of these activities will be undertaken directly by the MCU team members
However for some specific 1ssues an additional mput from outside consultant offices ( local

or expatriate ) might be required

INPUTS
1- Host Government Inputs

- Appropriate number of office accommodation, including all required
equipment, supphies and services, as required for effective implementation of

the project

- Secretaries, research assistants and non-technical local staff

- Computer facilities as may be required
- Adequate transportation facihties for local travel on project assignment
2- USAID/UNDP Inputs Cost to Cover
- Project Director and Deputy Director (See Job Description Annex 1)
- International and local experts
- International and local consultants

- International travel

3- ESCWA Input

Professional services throughout the duration of the project (to be decided later)

WORK PLAN

A tentative work plan and its requrement 1s outhned in Annex 2 However, the preparation

of the detailed work plan will be the first task to be prepared by the unit director and deputy director
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The recruiting of appropriate candidates for the two posts will take place as a first step under the
responstbility of the UNDP 1n consultation within MPES

G- RISK

Delays 1n selecting and recruiting the professionals required for the MCU will impede the
success of the project All possible efforts will be made by erther party to fulfill its obligations soas

not to jeopardize the attainment of the project objectives

H- PRIOR OBLIGATIONS AND PERQUISITES

None

I- ROJECT REVIEW, REP N A

The project will be evaluated in accordance with UNDP procedures In thus regard the
organization, TOR and timetables of the evaluation will be decided in consultation with the MPES

J-  BUDGETING :

A tentative budged scheme 1s outlined 1n appendix 1



12
Annexl
SRCU - TRANSPORT SECTOR
I- MAN POWER REQUIREMENT
/
Post Int Local
YA Advisors
[- Unut Director 36 ( locally recruited )
2- Deputy Director 36 ( locally recruited )
72
B- Experts
3- Rd Freight Transport 15 12
4- Inter-city passenger Transpott 15 12
5- Ruver Transport 15 6
6- Mantime Transport 2 2
7- Shipping & Forwaiding Agents 2 2
3- Repairr and Maintenance
Vehicles 3 3
Ships (Rever + Mart ) 3 3

9- Cargo Handling 2 4
10-  Container Termunal Operation 2 4
11-  Port Management 1 2
12-  Transport Co Management 2 6
13- Privatization 3 3
14-  Cost Accounting - 12

| 15-  Computenzation - _12

| 245 83

C- Supporting Staff

16-  Admumstration 1x36
17-  Research Assistant 3x36
18-  Secretaries 2x36

I/ 19-  Non-Technical 2x36,

238



Budreet Estumate

Adwisors , Experts , Supporting staff

M/m
a/ Advisors 72
b/ Experts
Int 24 5
local 83
¢/ Supporting staff’
36
108
72
72

Local Consultants
( for surveys }
Approximate lump sum

Offices Requirements
Rent 36 x2x3000

Running expenses 36 x 1000

Muscelleneous apth

1ate (000)
$ LE
5 -
10 -
2 -
2000
1500
075
0 300

Total (000)
$ LE
360 -
245 -
166 ‘
72
162
54
216
771 3096
200
216
36
771 7616
69 76 4

840

838.0



14

Annex 2

STRUCTURAL REFORM PROGRAM
TRANSPORT SECTOR
TENTATIVE WORK PLAN OF SRCU

A- ACTIVITIES

I- Actvity 1
1- Formulating Detailed Work Plan
u- Team Formulation

- Prepaning TOR for each expert including job decription, functions, qualifications and experience
- Selection of candidates

- Job assignment
2- Activity 2

Selection of designated companies

- An overview on the status of public sector enterprises operating in the field of
transport, cargo handling, logistics and maintenance and repair
- Detailed sub-sector report on each group of compames operating i each field

- Proposals for companies to be selected (4) to be covered by the program
3- Activity 3

Problems dentification  ( for each company )

- Demand and supply of relevant services and the role of the company in providing

such services

Competition with other operators

Financial structure  Assets/ liabilities/ operating costs/ revenues/ tanff structures

Technical matters

Operational characteristics
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- Management 1ssues

Man power resources

Resource utilization

Legal framework ( rules and regulations )

Identification of bottlenecks

4- Activity 4

Strateglc 1SSU€S Optlgn§ and SCBH&FIQ§

- Expenience of other countries in privatization

- Define role of private sector

Setting of strategic goals- management strategy

Setting objectives and nussion definition

5- Activity §

Operational__Management Iinprovement

~ Optimum operational management type, shape, structurc Define best practices to

achieve these objectives
- Streamline the flow of information { computenization and MIS )

- Computenzation of data, accounting, biling, operation, caigo allocation, storage,

maintenance ctc

- Cost accounting  setting up costs and revenues centers
- Set up target and goals of productivity for the lower management

- Set up efficiency indicators and targets that would be reported and reviewed

within the MIS by various management levels

- Set up productivity indicators

- Set up traimng program foi unproving management cfliciency
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6- Activity 6

Implement  Improvement Plans

- Set up a detaled tume " action plan " for implementing the proposed improvement
- Work jointly with conceined companies in umplementing these plans to reach the
\ ultimate goals

- Measure performance levels achieved

- Adjust plans 1if necessary and ieport

B- TIME ALLOCATION

Activity Duration (months)
l- Formulating detailed work

plan and team formulation 2
2. Selection of designated companies 2
3- Problem identification 6
4- Strategic 15sues 4
5- Operational Management Improvement 10
6- Implement Improvement Plan 12

Total 36









