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THE GAZA STRIP AND WEST BANK (V) @

PROJECT CONCEPT NOTE

Computer Software Industry Project

This project 1s concerned with creating jont ventures between regional -and
international- compantes and Palestiman counterparts i the manufacturing of software
Part of the production would be exported by modem, to be repacked in the market -
with other products, materials and brochures- under any label Other lines of
production would be the delivery of ready-made "final packed" products based on
OEM (Onginal Equipment Manufactured) or labeled products

The role of the international company would be 1n the fields of marketing and
technological assistance, while the Palestiman company would be mvolved in the
manufacturing and development of software

Why This Project?

In the Gaza Sinp and West Bank, there 1s a rich pool of human resources n the field of
computer engineering Thousands of programmers, computer experts and computer
users are available, most of them are unemployed, and a significant portion of them are
underemployed- working 1n fields less than therr full capacity Furthermore, local
Palestinian companies are willing to participate 1n this profitable industry

Those joint ventures are expected to employ thousands of individuals from various
fields of specialization, software engineers, specialists in computer equipment and
internal and external communication networks, programmers, system analysts,
communication specialists, testing officers, mass production managers, packing and
warehouse officers, marketing and promotion officers and other fields related to
electronical engineering

Nature of Investment

The Israeh authonties recently announced the need for 5000 jobs in the programming
and software industry

Due to the umque nature of this industry, cooperation may be achieved between the
Palestiman compames, Israeh compantes and other regional companies This 1s due to
the fact that this industry allows for Palestiman workers to actually manufacture the
software in the Palestiman terntories, for example in mdustrial zones in the Gaza Stnp
and West Bank, Palestiman software, that would be created in the industnal zones, can
be produced under subcontracting arrangements and can then be exported via modem
to the different partners in the jont ventures that would be formed
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