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Summary report of the dial ogue session with business and industry
(18 April 1997)

Chai r man: Anbassador John Ashe (Antigua and Barbuda), Vice-Chairman,
Conmi ssi on on Sustai nabl e Devel opnent

Facilitators: Ms. NMaria Cattaui, |International Chanber of Conmmerce, and
M. Bjorn Stigson, Wrld Business Council for Sustainable
Devel opnent

Presenters: Representatives of the followi ng organi zati ons and cor porations
made presentations: Xerox Corporation; |1Cl; EnviroServe;
Scudder, Stevens and O ark; Tokyo El ectric Power Conpany; British
Pet r ol eum Conpany; Aracruz Cel ul ose; International Chanber of
Conmmer ce; Worl d Busi ness Council for Sustainabl e Devel oprent
(WBCSD) ; Dow Chenical ; G upo | MSA

PRESENTATI ONS

Busi ness has made progress towards sustai nabl e devel opnent (exanples were
presented fromthe follow ng reports: "Signals of Change" by WBCSD and
"I npl enentation of the | CC Business Charter for Sustainable Devel opment” by
ICC). Inthe late 1970s and early 1980s, conpani es focused on pollution cl eanup
and end-of - pi pe nmeasures. Today, many of the world's | eadi ng conpani es have
adopted nore integrated efforts. These involve a systens approach to
envi ronnent al managenent, partnerships with government and stakehol ders and
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corporate responsibility throughout the product life-cycle. However, business
and industry are still in the early stages of their "green" revol ution, and they
have yet to engage many small and nedi umsized enterprises (SMES), especially

t hose in devel oping countri es.

Activities

The busi ness community has initiated several projects and programes to
pronot e sust ai nabl e devel opment. Sone exanpl es of these "signals of change”
were presented by the panel, including:

. The I nternational Chanber of Commerce (1 CC) devel oped and | aunched the
Busi ness Charter for Sustainable Devel opment shortly before the Rio
Conference. Since then, over 2,500 conpani es worl dwi de have adopt ed
the 16 principles of the Business Charter and continue to inprove
their environmental policy and practice.

. | CC has pronoted eco-|abelling, waste managenent, biodiversity and
climate-change-rel ated policies. 1CC has al so devel oped an
envi ronnent al managenent kit for conpanies.

. Xerox Corporation has inplenented eco-efficiency and environmenta
| eader shi p programes. Through partnershi ps with government and
st akehol ders, Xerox Corporation ains at achieving waste elim nation,
product stewardship, safe products, zero enpl oyee injuries and
wor | dwi de conpliance with regul ations. Specific efforts include
programes for print and toner cartridge return and waste-free
factories.

. ICl has instituted a conprehensive Safety, Health and Environnent al
Management System This Systemutilizes tools to pronote sustainable
practices. These include standards, guidelines, |ocal procedures,
auditing, letters of assurance, and performance and policy reviews.

. Many conpani es are inplenmenting systens for independent verification
and performance reviews. The Eco-Managenent and Audit Scheme ( EMAS)
is an exanpl e of such a programe.

. The chem cal industry has inplenmented a "Responsi ble Care" programe
that involves environmental and social reporting, business charters
and principles, and environnmental managenent systens standards.

. Thirty-six industries and 137 busi ness associ ations in Japan have
devel oped I ndustry-oriented Environmental Action Plans.

. Scudder, Stevens and C ark serves as an investnent nmanager for the
St orebrand, Scudder Environnental Value Fund. The two objectives of
this fund are (i) to provide conpetitive returns agai nst the Mrgan
Stanley Wrld Index and (ii) to denonstrate that superior investnent
returns can be earned by use of environnental analytical disciplines.
Conpani es included in the portfolio are judged agai nst a series of
environnental criteria.
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BP has devel oped a clear statement of safety, health, environnental
and | ong-termgoals. Targets and managenent processes are in place to
facilitate the realization of goals.

Aracruz Cel ul ose conmi ssioned the International Institute for

Envi ronnent and Devel opnent (I1ED) to conduct a study on the paper
cycle. The study covers all aspects of the sustainable paper cycle
and nmakes concl usi ons regarding rel ated governnent regul ati ons,
eco-| abel ling and incineration

Envi roServe highlighted the inportance of SMES in the economc
devel opnent of countries such as South Africa while pinpointing the
difficulties faced in inproving their environmental performance.

Busi ness and industry face several obstacles to furthering sustainable
devel opnent. These obstacles include difficulties in engaging SMEs and policies
t hat pronote unsustai nabl e practices. More specific problens are outlined

bel ow.

Al t hough many | eadi ng conpani es have adopted sustai nabl e devel opnent
principles, many SMEs | ack the resources necessary to follow suit.

Taxes and subsi di es often pronote unsustai nabl e behavi our

Unnecessary regul ati ons can hinder the efforts of businesses to
pronot e sust ai nabl e devel opnent .

Sonme CGovernments and cul tures di scourage stakehol der and outreach
initiatives on the part of industry.

Economi c, social and legal frameworks often run counter to
sustainability.

Priorities

The busi ness community identified several priority areas. These include:

Sustainability requires a |l ong-termvi ew

Mut ual trust anong all stakeholders is essential for sustainable
devel opnent. This requires transparency and commitnents invol ving
principles, report and review, and verification

Sust ai nabl e devel oprent requires cooperation involving all sectors.

Al'l business and industry, not just large nultinationals, nust adopt
sust ai nabl e devel opnent princi pl es.

CGovernment must provide the necessary franmework for businesses to neet
t he needs of society and protect the environment. In particular
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Governments should provide incentives for sustainability and renmove
di si ncenti ves.
. The devel opi ng countries should avoid the past m stakes of the
i ndustrialized countries
. Busi ness practices should involve eco-efficiency, life-cycle

management, appropriate consuner information, environmental accounting
and environnental benchnmarks.

DI ALOGUE

Representatives of the foll owing Governnents participated in the
di scussion: Belgium China, France, Marshall Islands, Netherlands, Norway,
Peru, Republic of Korea, South Africa, Sweden, United States of Anerica

O her dial ogue participants included representatives of the Central and
East ern European Network, Friends of the Earth International, Tools for
Transition and the United Nations Environnent Progranme (UNEP)

One representative asked about instances of efforts by conpanies to
forestall action on climate change. |In particular, he suggested that in acting
to protect their short-termprofits, the conpanies were challenging scientific
findi ngs regardi ng gl obal warm ng. A panelist responded that many busi ness
comunity nmenbers want to be involved in the clinmate change debate and favoured
long-term global solutions. Another panelist recognized the need to change
lifestyles, de-couple energy and econom c devel opnent and adopt alternative
ener gy sources.

One representative noted the difficulty in reconciling industry's
preference for voluntary initiatives with the need to have consistency in
governnent policies and environnental standards. He also acknow edged the
i nportance of enabling small and medi um si zed busi nesses (especially those in
devel opi ng countries) to neet international standards (Belgiunm). A panelist
suggest ed that big businesses should assist small businesses in adhering to
internationally harnmoni zed standards rather than negotiating | ower standards for
devel opi ng countri es.

O her comments by government representatives called attention to | oca
participation (United States) and consunmer awareness (Peru). One governnent
representative noted that businesses can play an inportant role in raising
envi ronnent al consci ousness anong consuners (Peru). |n response, the
representati ve of Xerox Corporation described a conmmunication programe in his
conpany that provided information to sal espeopl e and consuners.

One governnent representative noted that SME practices were often very
harnful to the environment (China). A panelist responded that big businesses
needed to support SMEs in their efforts to pronote sustainabl e devel opnment.

A non-governnmental organi zation pointed out that environmental degradation
resulting fromincreased vol ume of producti on was negating gains in efficiency
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(Friends of the Earth International). A panelist responded that devel opment, as
wel | as sustainability was necessary and that econom c growth meant increased
vol umre of producti on.

O her government representatives addressed a wide range of topics in their
statenents. One representative suggested that WBCSD coul d assi st in devel opi ng
eco-efficiency targets (Netherlands). Another representative noted the
conpl exity of the issues at hand and called for different transparent foruns and
organi zational structures to address those chall enges globally and across
different scales (South Africa). Another representative raised the issue of
technol ogy transfer; he acknow edged the trend towards busi ness-to-busi ness
transfer as well as the role that Governnents played in providing incentives for
such activities (France). A panelist responded by noting the increased flow of
technol ogy to devel opi ng countries. Another representative suggested that
| ease- based progranmmes were often nore environnmentally sound than other sales
appr oaches.

CHALLENGES AND RECOMMVENDATI ONS TO THE
COWM SSI ON ON SUSTAI NABLE DEVELGPMENT

The Conmi ssi on on Sustai nabl e Devel opnent shoul d give close attention to
all three aspects of sustainabl e devel opnent - econonic growth, socia
devel opnent and environnental protection. It should base its agenda on sound
sci ence and careful assessment of risks and economc costs. It should focus in
its next phase of work on those issues for which no clear focal point for policy
di scussi on and reconmmendati ons has been established in the United Nations
system The business world wel comes a continued systematic di al ogue invol ving
maj or groups, but it is essential that Governnments participate actively in this
process. CGovernnents shoul d pronote sustainabl e devel opnent by:

. Capitalizing on the ability of business and industry to change and
adapt quickly.

. Al l ow ng busi ness to chose between a m ni mrumregul atory system or one
that permits flexibility of approach in return for higher perfornmance
targets.

. Hel ping to nmotivate and introduce voluntary systens that encourage

responsibility for products throughout their life cycles.

. Exam ni ng whet her taxes and subsi di es pronote unsustai nabl e behavi our
and changi ng policies accordingly.

. Movi ng fromincome- to consunption-based taxes over a sufficiently
| ong period of tine.

. Gradual ly getting prices right so that products reflect their ful
envi ronnental costs.
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. Re- exam ni ng the conventi onal neasure of gross donestic product (GDP)
and considering supplenenting it with a net-GDP neasure that reflects
resource depl etion.
. Promoti ng st akehol der outreach and invol venent regardi ng the business

role in promoting sustainabl e devel opnent.



