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! Regulations and Rules Governing Programme Planning, the Programme Aspects of the

Budget, and Monitoring of Implementation and the Methods of Evaluation (ST/SGB/2000/8),
article VII.

2 A noteonterminology. The Fund makes grants to projects submitted by eligible

entities. Inthisreport, “project” refers to these submissions and “grantee” refersto the entities
that have been supported. Theterm “NGO” is used broadly and refersto all entities to which
grants are awarded, including non-profit hospitals and individual practitioners.

®  Genera Assembly resolution 36/151 provides for assistance to relatives of torture

victims without requiring alink to be drawn between the torture and the assistance they seek.
*  The Fund groups projects into one of five broad geographical regions: ~ Africa, Asia,
Eastern Europe, Latin America and the Group of Western European and other States
(WEOGQG).
> Thisfigure was reached by dividing the Fund’ s administrative budget (13 per cent of the
total budget) by the number of grants made in the year.

®  The Fund's Board of Trusteesisin aperiod of transition. It will not meet until October

2004, and substantial changes are being considered for its membership and work programme.
Thisfinding is therefore based on past activities, and the recommended changes could be
considered as a new Board is appointed for 2005.
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" The Fund will aso, upon request, award a grant to be used 12 months from reception of

funds. However, OIOS found no evidence that many projects were aware of this option.

8  Although evaluation is missing from most projects, thisis not to say that good

techniques for measurement have not been developed. The Fund can draw these together to
create guidelines for monitoring and evaluation that could be used by all grantees.

® TheBoard could, for example, limit its consideration to projects likely to receive over

$50,000. In 2003, there were 49 organi zations receiving this amount.

191 there were two project cycles per annum, the May meeting could also approve

funding proposals.



