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Summary

The present report is submitted pursuant to General Assembly resolution
59/266, section X, in which the Assembly requested the Secretary-General to report
on the reappointment of mission staff who have reached the four-year limit under
300 series appointments of limited duration by 31 December 2004 or later, and to
submit proposals for which functions are relevant for reappointment under 100 series
contracts for consideration and action by the Assembly at the second part of its
resumed fifty-ninth session.
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I ntroduction

1. The Genera Assembly, in its resolution 58/296, decided to suspend the
application of the four-year maximum limit for appointments of limited duration
under the 300 series of staff rules in peacekeeping operations until 31 December
2004 and requested the Secretary-General to submit a comprehensive report on the
use of 300 series contracts for meeting current and future human resources
requirements for peacekeeping missions. The comprehensive report of the
Secretary-General on the staffing of field missions, including the use of 300 and 100
series appointments,t outlined the current international context under which
peacekeeping operations are deployed and the changing expectations of Member
States and legislative bodies of the role of peacekeeping. In that report the
Secretary-General also proposed measures to strengthen the human resources
management of peacekeeping operations, enabling a better response to changing
operational requirements and circumstances, and in that connection sought the
approval of the Assembly to use the 100 series appointment for the recruitment of
staff in field missions for six months or longer in cases where there is a continuing
requirement.

2.  Having considered the above-mentioned report of the Secretary-General, the
General Assembly, in section X of resolution 59/266, decided to continue to suspend
the application of the four-year maximum limit for appointments of limited duration
under the 300 series of the Staff Rules in peacekeeping operations until 30 June
2005. In the same section, the Assembly authorized the Secretary-General to
reappoint under the 100 series of the Staff Rules those mission staff whose service
under 300-series contracts had reached the four-year limit by 31 December 2004,
pending a decision by the Assembly, provided that their functions had been
reviewed and found necessary and that their performance record had been confirmed
as fully satisfactory. The Assembly also requested the Secretary-General to report
on those staff who were reappointed from 300 to 100 series contracts after reaching
the four-year limit by 31 December 2004 or later, and to submit proposals for which
functions are relevant for reappointment under the 100 series.

3. The present report provides the information requested on the mission staff
reappointed from 300 to 100 series contracts after reaching the four-year limit of
their 300 series contract. The report also proposes to use the 100 series contract for
staff members performing functions for which there is a continuing need and to
continue to use the 300 series contract for the appointment of staff performing short-
term functions of a duration of less than one year.

Reappointment of staff from 300 to 100 series contracts

4. By 30 June 2005, a total of 346 international staff will have reached, or
exceeded, four years of service under 300 series appointments of limited duration.
These 346 staff members were considered for reappointment under a 100 series
contract in accordance with the criteria set out in section X, paragraph 2, of
resolution 59/266, that is, that their functions had been reviewed and found
necessary and that their performance had been confirmed as fully satisfactory.

1 A/59/291.
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5.  Asaresult of thisreview, 287 staff members met the criteria for reappointment
from 300 to 100 series contracts set out in resolution 59/266. Forty-eight staff
members did not meet this criteria, due either to the anticipated downsizing or to
closure of the mission in which they were serving. These 48 staff members remain
employed under a 300 series contract. In addition, four staff who will reach
mandatory age of separation by 30 June 2005 did not meet the criteria for
reappointment, as there was no expectation of their continued service. The
reappointment of five staff members whose performance record had not been
confirmed as fully satisfactory had not been approved. The recommendation for
reappointment of two staff membersis still pending consideration.

6. A breakdown of the number of staff who met the criteria for reappointment
from a 300 to a 100 series contract, as well as those who did not, is provided in
table 1 in the annex to the present report. Table 2, also in the annex, provides a
breakdown of staff who met the criteria for reappointment from 300 to 100 series by
functions performed. It may be noted that in some cases the functions being
performed by staff reappointed under 100 series contracts are distinct to the mandate
of a specific mission and are not necessarily skills that can be easily transferred to
other missions. Nevertheless, that particular mission has a continuing need for the
services of these staff beyond the four-year limit provided for under the 300 series
contract. For example, the expertise of a Municipal Officer in the United Nations
Interim Administration Mission in Kosovo (UNMIK) carrying out governance
functions would not be needed in other missions; UNMIK, however, has a
continuing requirement for the services of a Municipal Officer beyond four years. In
the light of this continuing need, and after confirmation that a staff member’s
performance record had been at least fully satisfactory, the staff member is
considered eligible for reappointment from a 300 to a 100 series contract limited to
service with that specific mission.

Proposed functions

7. The General Assembly in its resolution 59/266, requested the Secretary-
General to submit proposals for which functions are relevant for reappointment
under the 100 series of the Staff Rules. In considering which functions are relevant
for appointment under a 100 series contract, the Department was mindful of the
intended purpose of the 100 and 300 series appointments and the nature of the
functions performed. It may be recalled that the 100 series contract is intended for
the employment of staff of the Secretariat appointed by, or on behalf of, the
Secretary-General for a period of one year or more, or whose appointments for a
lesser period are extended to one year or more, to carry out the substantive
programmes and to perform the support and service functions which are mandated
by the Charter of the United Nations or by the legislative bodies of the Organization
as the direct responsibility of the Secretary-General .2 The 300 series appointment of
limited duration is intended for activities of a limited duration not expected to
exceed three years, including peacekeeping and peacemaking, humanitarian,
technical cooperation and emergency operations.

2 ST/SGB/177, para. 3.
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8. As described in the comprehensive report on the staffing of field missions,’
demands for peacekeeping missions have increased while at the same time mission
mandates have grown more complex involving a variety of tasks, including political,
governance, humanitarian, human rights, rule of law and security and protection, in
addition to the traditional peacekeeping functions. Missions often operate in
complex post-conflict situations, contributing to the development or rebuilding of
governance and social structures. As a result, missions are more likely to have a
duration of longer than three years. The environment in which peacekeeping
missions operate is also becoming more dangerous. The new peacekeeping model
requires that the Department of Peacekeeping Operations be able to:

(a) Attract, recruit and develop highly-skilled and experienced staff who are
able to effectively operate in difficult mission environments;

(b) Retain these staff, as missions are likely to have a duration of longer than
three years;

(c) Adequately compensate staff for the dangerous and difficult conditions
under which they serve.

9. The Department of Peacekeeping Operations proposes that the 100 series
appointment be used as the contractual instrument for the employment of staff
performing functions that are not, by their nature, temporary or limited in duration,
and for which the Department has a continuing need for one year or longer, in line
with ST/SGB/177. The 300 series appointment of limited duration would be used as
the contractual instrument for the employment of staff performing functions that are
temporary in nature, with a limited duration of under one year. These have been
identified as electoral assistance, border monitoring and short-term projects.

10. The use of 100 series appointments for functions of a continuing nature would
also help to harmonize, to an extent, the conditions of service between different
groups of staff in field missions and to promote the harmonization of conditions of
service of Secretariat field staff with field staff of the agencies, funds and
programmes of the United Nations system, thereby strengthening the ability to
recruit and retain high quality peacekeeping personnel.

Conclusion

11. The Department of Peacekeeping Operations continues to face increasing demands
for complex peacekeeping operations as well as increasing expectations that it improve
its capacity to effectively plan and manage peace operations and respond quickly and
effectively to any Security Council mandate. To respond to these demands, the
Department must have the capacity to rapidly deploy experienced, trained and capable
civilian peacekeepers in adequate numbers to support peacekeeping operations. Creating
this capacity requires that the Organization be able to: attract high calibre candidates,
invest in developing high-performing civilian staff, in particular for leadership and
management positions, and retain these staff. In order to both recruit and retain such
staff, competitive conditions of service and contractua arrangements are necessary.
Accordingly, the Secretary-General seeks the agreement of the General Assembly
to use the 100 series contract for staff members performing functions for which
there is a continuing need and to continue to use the 300 series contract for the
appointment of staff performing short-term functions having a duration of less
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than one year. Pending the consideration of this proposal by the General Assembly,
the Secretariat also seeks approval to continue the practice of reappointing serving
staff under 100 series contracts, on a case-by-case basis, after they reach the
maximum period of service permitted under a 300 series appointment of limited
duration, subject to the criteria set out in section X, paragraph 2, of resolution
59/266, that is, a continuing need for their services and a fully satisfactory
performancerecord.
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Annex

Table 1
Breakdown of staff reviewed for reappointment from 300 to 100
series appointments

Number of staff reappointed Number of staff not reappointed
from 300 to 100 series from 300 to 100 series
Field Field

Mission® Professional Service Subtotal Professional Service  Subtotal Total
BONUCA 1 1 2 — — 0
MINURSO 1 7 8 — — 0
MINUSTAH 13 1 14 — — 0 14
MONUC 23 19 42 1 1 2 44
UNOB 3 4 7 — — 0 7
UNOCI 3 9 12 — — 0 12
OSRSG-GLR — — 0 1 — 1 1
UNAMA 1 2 3 1 1 2 5
UNAMI — — 0 1 — 1 1
UNMIS 3 4 — — 0 4
UNAMSIL 2 5 1 — 1 6
UNMEE 6 10 16 1 — 1 17
UNMIK 76 81 157 4 5 9 166
UNMIL 6 7 13 — — 0 13
UNMISET — — 0 12 30 42 42
UNOGBIS 1 — 1 — — 0 1
UNOMIG 1 2 3 — — 0 3

Total 140 147 287 22 37 59 346

& United Nations Peacebuilding Support Office in the Central African Republic (BONUCA),
United Nations Mission for the Referendum in Western Sahara (MINURSO), United Nations
Stabilization Mission in Haiti (MINUSTAH), United Nations Organization Mission in the
Democratic Republic of the Congo (MONUC), United Nations Operation in Burundi
(UNOB), United Nations Operation in Céte d'lIvoire (UNOCI), Office of the Special
Representative of the Secretary-General-Great Lakes region, United Nations Assistance
Mission in Afghanistan (UNAMA), United Nations Assistance Mission for Iraqg (UNAMI),
United Nations Mission in the Sudan (UNMIS), United Nations Mission in Sierra Leone
(UNAMSIL), United Nations Mission in Ethiopia and Eritrea (UNMEE), United Nations
Interim Administration Mission in Kosovo (UNMIK), United Nations Mission in Liberia
(UNMIL), United Nations Mission of Support in East Timor (UNMISET), United Nations
Peacebuilding Support Office in Guinea-Bissau (UNOGBIS), United Nations Observer
Mission in Georgia (UNOMIG).
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Table 2

Breakdown of staff reappointed from 300 to 100 series appointments by function and mission®

T ol . A

Functions 8 £ £ 23 28355323535 3 3353 2 4

Total 2 8 14 42 7 12 0 3 0 4 5 16 157 13 0 1 3 287
Administrative
Officer/Assistant - - — 9 3 — — 1 — 1 1 1 30 2 - — — 48
Air Operations
Officer/Assistant - 1 — 3 — 2 - — — 1 — 2 1 1 - — — 1
Civil Affairs Officer — — 1 — — 1 - - - — — — 40 1 - — — 43
Communications Assistant — — 3 - - - - - - - — 1 — — — — 4
Contracts Management
Officer/Assistant - - - 1 - - = = - - — — 1 — — — — 2
Coordinator _ — = = = = = = = = = = 1 — — — — 1
Court Recorder —_ —_ - = = - = = = = = = 3 - — - — 3
Emergency Planning Officer @ — — — — — — — — — — — — 1 - - — — 1
Engineer —_ - — 5 1 - - - — — — — 4 — — — 1 11
Expert (Veterinary) _ - = = = = = = = = = = 1 - - — — 1
Finance and Budget
Officer/Assistant — 1 - - - - - = - = 2 1 5 1 — — — 10
Generator Mechanic — 1 - - = = = = = — 1 2 - = = = — 4
Human Rights Officer —_ - — I - - - - - 1 - - - - - - — 2
Information Officer i - 1 - - - - - - - = - = = = = = 2
Information Technology
Officer -1 2 3 - 1 - — — — 1 1 6 1 — — — 16
Interpreter _ V—- - - - - - - - - = - 283 = = = — 23
Judicial Affairs Officer - - - - - - = = = = - = 6 — — — — 6
Legal Officer _ - - = = = = = = = = — 3 - — 1 — 4
Logistics Officer/Assistant — — 4 3 1 - - - = = = — 5 — — — — 13
Medical Officer _ - - - - = = = = = = = 1 - - - — 1
Movement Control Officer — 1 — 3 — 3 - - - - — 1 1 1 - — — 10
Municipal Officer _ - - = = = = = = = = = 1 - = = 1
Personnel Officer/Assistant — 1 2 — — 1 — — — — — — 2 - — — — 6
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T o . A
Functions 8 £ £ 23 28355323535 3 3353 2 4
Political Affairs Officer —_ = = 3 1 1 - — — — — 4 2 - - - — 11
Procurement Officer/Assistant — — — — — 1 — — — — — — — — — — — 1
Radio Technician 1 - - - - - = - = = — 1 2 - — — 4
Secretary 1 — — 1 - - - - - - — — 1 — — — — 3
Security Officer —_ — 1 1 — 1 - 1 - — — — 8 2 — — 2 16
Special Assistant _ - = - = = = = = = = = = 2 - - 2
Staff Counsellor —_ = — 1 - - - - - - - - - - = - = 1
Supply Officer/Assistant —_ — 1 2 I - - - — 1 — 2 6 — — — — 13
Transport Officer/Assistant — 1 2 2 - - = = = = — 2 2 - = = — 9
Vehicle Mechanic —_- - — 1 — 1 - 1 - — — — 1 — — — — 4

& United Nations Peacebuilding Support Office in the Central African Republic (BONUCA), United Nations Mission for the
Referendum in Western Sahara (MINURSO), United Nations Stabilization Mission in Haiti (MINUSTAH), United Nations
Organization Mission in the Democratic Republic of the Congo (MONUC), United Nations Operation in Burundi (UNOB),
United Nations Operation in Cote d’Ivoire (UNOCI), Office of the Special Representative of the Secretary-General-Great

Lakes region, United Nations Assistance Mission in Afghanistan (UNAMA), United Nations Assistance Mission for Iraq
(UNAMI), United Nations Mission in the Sudan (UNMIS), United Nations Mission in Sierra Leone (UNAMSIL), United
Nations Mission in Ethiopia and Eritrea (UNMEE), United Nations Interim Administration Mission in Kosovo (UNMIK)
United Nations Mission in Liberia (UNMIL), United Nations Mission of Support in East Timor (UNMISET), United Nati
Peacebuilding Support Office in Guinea-Bissau (UNOGBIS), United Nations Observer Mission in Georgia (UNOMIG).
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