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Summary

The present report describes the recent activities of the Department of Public
Information and the implementation of the recommendations contained in resolution
57/130 B of 11 December 2002.

The report recalls the new mission statement of the Department, which is its
guiding precept, as well as its revised operating model. It explains the Department’s
new organizational structure, which is aligned to a proposed new four-part
subprogramme structure: strategic communications services (subprogramme 1); news
services (subprogramme 2); library services (subprogramme 3); and outreach
services (subprogramme 4).

As part of its strategic communications services, the Department has developed
thematic communications campaigns using its multimedia outlets, outreach to civil
society, private sector partnerships and, at the local level, the United Nations
information centres. The Department has continued to provide support for the
information components of peacekeeping, peace-building and other political
missions. The network of United Nations information centres, services and offices
around the world developed annual work plans for 2003 and promoted the work of
the Organization at the country level, using traditional and modern means of
communication, as appropriate, to strengthen their outreach to larger segments of the
public.
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As part of the news services of the Department, the Office of the Spokesman
for the Secretary-General has continued to be the conduit for the Organization’s
official position on matters in the headlines. The United Nations web site, which is
expected to receive nearly 2.5 billion accesses in 2003, is enhancing the
Department’s ability to communicate with media around the world on important
news developments in the United Nations system. Traditiona means of
communication continue to be a focus of the Department’s outreach, with the live
radio project now firmly established and its worldwide reach confirmed. The
Department has continued to provide coverage through United Nations Television —
as well as in press releases — of meetings, conferences and special events at
Headquarters and to produce television magazine programmes.

Under library services, the Steering Committee for the Modernization and
Integrated Management of United Nations Libraries, which was established in
February 2003, is developing special initiatives to create a dynamic, synergetic and
fully functional network of library services throughout the Organization. The Dag
Hammarskjdld Library has continued to improve its web site and has increased its
outreach to and through the depository library system. It has continued its emphasis
on training and has enhanced multilingualism in its outputs.

Outreach services have a new focus on educational outreach, with the UN
Chronicle establishing its home page as a portal for that purpose. The “UN Works’
programme continued to put a human face on the work of the United Nations. The
annual training programme for broadcasters from developing countries and the
United Nations Cyberschoolbus web site are also important features of the
Department’s work in that area. Outreach to non-governmental organizations was
strengthened during the reporting period, especially to those in developing countries.
The Department has also undertaken a wide range of promotional campaigns for
United Nations publications.

The present report also describes progress in the implementation of the
proposal for the regionalization of United Nations information centres, as requested
by the General Assembly in its resolution 57/300 of 20 December 2002. It provides,
in particular, details on the implementation phase of the plan for Western Europe.

The report concludes that the Department is continuing to give priority to the
establishment of a culture of performance management through a process of regular
evaluation aimed at ensuring that United Nations information products and services
are effective and targeted and that they achieve the greatest possible public impact.
The Department will continue to bring the United Nations closer to the peoples of the
world, in partnership with the media and civil society, and with the support of
Member States.
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Introduction

1. In its resolution 57/130 B of 11 December 2002, the General Assembly
requested the Secretary-General to report to the Committee on Information at its
twenty-fifth session and to the General Assembly at its fifty-eighth session on the
activities of the Department of Public Information and on the implementation of the
recommendations contained in the resolution. The present report, which covers the
period from July 2002 to July 2003, is submitted in response to resolution 57/130 B
and updates the information already provided. It also describes progress in the
implementation of the proposal for the regionalization of United Nations
information centres as requested in paragraph 15 of resolution 57/300 of 20
December 2002.*

2.  Five reports were introduced by the Department for consideration by the
Committee on Information at its twenty-fifth session, held from 28 April to 9 May
2003 (A/AC.198/2003/2-A/AC.198/2003/6). A report of the Office of the Internal
Oversight Services on the review of the structure and operations of United Nations
information centres (see A/57/747) was introduced by a representative of the Office.
The Under-Secretary-General for Communications and Public Information presented
additional substantive information in his opening statement to the Committee. The
deliberations of the Committee are reflected in its report to the General Assembly.?

Overview

3. The Department of Public Information has instituted a major reform of its
structure and its operating methods. A comprehensive review on the management
and operations of the Department of Public Information was undertaken in 2002,
pursuant to General Assembly resolution 56/253 of 24 December 2001. Initial
results of that review were submitted to the Committee on Information at its twenty-
fourth session, in April-May 2002, in the report of the Secretary-General on the
reorientation of United Nations activities in the field of public information and
communications (A/AC.198/2002/2). A final report containing the principal
conclusions of the comprehensive review and subsequent recommendations was
submitted to the General Assembly at its fifty-seventh session as part of the report
of the Secretary-General on strengthening of the United Nations: an agenda for
further change (A/57/387 and Corr.1).

4.  Those conclusions and the recommendations, aimed at improving the effective
and targeted delivery of public information activities, including through the
restructuring of the Department of Public Information, were welcomed by the
General Assembly in its resolution 57/300. The Secretary-General reported on the
steps taken to reposition the Department to the Committee on Information at its
twenty-fifth session, in April-May 2003, in his report on the reorientation of United
Nations activities in the field of public information and communications
(A/AC.198/2003/2).

5. The Department of Public Information’s new operating structure is now in
place and, as a result of the implementation of the reform measures, the Department
has undergone a thorough renewal. Its mission statement has been reformulated, a
new operating model has been set in place and it now operates under a new
organizational structure. Consequently, its messages are more focused, its target
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audiences better identified, its resources are now prioritized among its many
mandated activities and certain outputs that are no longer useful or need
improvement have been identified. The Department’s organizational structure is now
aligned with its subprogrammes, bringing greater consistency to its work
programme and budget allocations.

6. At the core of the renewed Department of Public Information is the new
mission statement:

“The Department of Public Information’s mission is to help fulfil the
substantive purposes of the United Nations by strategically communicating the
activities and concerns of the Organization to achieve the greatest public
impact.”

That statement recognizes that the Department’s work is not an end in itself and that
information the Department must communicate is generated by the substantive work
of the Organization. In adhering to its new mission statement, the Department will
be guided by the priorities laid down by the General Assembly, in particular the
United Nations Millennium Declaration (General Assembly resolution 55/2) and by
those established by the Secretary-General. Key priority issues for promotion at
present include the eradication of poverty, conflict prevention, sustainable
development, human rights, the human immunodeficiency virus/acquired
immunodeficiency syndrome (HIV/AIDS) epidemic, combating terrorism in all its
forms and manifestations and the needs of the African continent.

7. A new operating model that aims to improve the Department’s ability to
deliver effective and targeted information programmes has been created to achieve
that mission. According to the model, content emanates from the other departments
and offices of the Secretariat and from other entities of the United Nations system,
while content coordination and refinement, as well as presentation and distribution,
are the responsibility of the Department. The Department’s part of the process is
developed in close cooperation with Member States, the media and civil society
partners.

8. The Department has been restructured to better suit it to the new concept of
operations. As at November 2002, its responsibilities were divided among three
divisions: the Strategic Communications Division, the News and Media Division
and the Outreach Division. The structure is aligned to a proposed new four-part
subprogramme  structure: strategic communications services (subprogramme 1);
news services (subprogramme 2); library services (subprogramme 3); and outreach
services (subprogramme 4).

9. Under subprogramme 1, the Strategic Communications Division will be
responsible for devising and disseminating United Nations messages. The Division
will develop communications strategies to promote key United Nations priorities,
using the United Nations Millennium Declaration and the Millennium Development
Goals as its guides, in close cooperation with the relevant substantive areas of the
United Nations system.

10. Under subprogramme 2, the News and Media Division and the Office of the
Spokesman for the Secretary-General will be responsible for the delivery of timely,
accurate, objective and balanced news and information to media and other audiences
worldwide, using both traditional media and new information technologies,
including the Internet.
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11. Under subprogramme 3, the Dag Hammarskjold Library of the Outreach
Division will facilitate access to timely and up-to-date library products and services
for use by the permanent missions of Member States, the Secretariat, researchers
and depository libraries worldwide.

12. Under subprogramme 4, the Outreach Division will undertake outreach efforts
targeted at key intermediaries, such as non-governmental organizations, academic
institutions and other representatives of civil society, in order to promote awareness
of the role and work of the United Nations on priority issues and to inform and
influence the public.

13. The Department is convinced that it must make full use of all available
channels of communication if it is to fulfil its mandates. The development of new
information technology has created enormous opportunities for reaching out to new
audiences, especially in the developed world. At the same time, it is fully aware that
traditional means of communication, such as radio, remain paramount in developing
countries. In order to maximize its capacity to deliver messages globally, the
Department is working to develop synergies between the new technology and
traditional means of communication.

14. A key issue facing the United Nations in the period under review was the Irag
crisis. The political action undertaken at the United Nations during the crisis
resulted in intense media and public scrutiny of the Organization and the need to
respond to that scrutiny presented a major challenge for the Department of Public
Information. The Department used every means at its disposal to increase global
awareness and understanding of the multiple roles of the United Nations in the Iraq
crisis and to ensure that important United Nations activities in many other critical
areas were not forgotten.

15. At the beginning of the lraq crisis, in 2002, the Department of Public
Information established a system-wide, inter-agency communications task force to
ensure that United Nations information-gathering processes were coordinated and to
develop a joint communications strategy that would provide the United Nations
system with a rapid public information response to the rapidly changing situation.
Regular media guidance and talking points were issued to United Nations officials
around the world. Initially, that guidance drew attention to the need to abide by the
Charter and to seek a peaceful solution. It therefore concentrated on the role of the
United Nations weapons inspectors and on the Security Council process. Once the
conflict began, the Department changed its focus, producing messages on the
protection of Iraqi civilians and the need to meet their humanitarian requirements, as
well as on the preservation of Iragi sovereignty and territorial integrity. At present
the focus is on rebuilding a post-war Iraq.

Strategic communications services

Thematic communications campaigns

16. With communications placed at the heart of the strategic management of the
United Nations, the Department has remained fully engaged in thematic
communications campaigns, using all the assets at its disposal, including its
multimedia outlets, outreach to civil society, private sector partnerships and, at the
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local level, the United Nations information centres. Building on the experience and
success of the previous campaigns for global conferences and working in close
consultation with relevant substantive departments and system-wide partners, the
Department has devised issue-driven communications strategies in connection with
several major international conferences and global observances.

17. The Department was instrumental in the successful campaign to promote the
World Summit on Sustainable Development, held in Johannesburg, South Africa,
from 26 August to 4 September 2002, using in particular radio, television and the
Internet. It prepared a press kit, brochures, press releases and media advisories,
organized press conferences, carried out outreach with journalists and non-
governmental organizations and ran the media operation at the Summit itself for the
4,000 media representatives present. For the first time ever, in June 2003 the
Department organized a multi-site press launch for the World Economic and Social
Survey, organizing press conferences and interviews in New York, Geneva and
Santiago, resulting in substantial and widespread media coverage. The Department
also lent promotional support to the high-level segment of the Economic and Social
Council held in Geneva on promoting an integrated approach to rural development
in developing countries for poverty eradication and sustainable development.

18. In its advocacy of the advancement of women, the Department continued its
ongoing multimedia communications activities to support the implementation of the
Beijing Declaration and Platform for Action.* A main focus of the Department’s
information activities on women was its coverage and promotion to the media and
non-governmental organizations of the work of the Commission on the Status of
Women and the sessions of the Committee on the Elimination of Discrimination
against Women, as well as organizing and publicizing International Women’s Day
2003, on the theme “Gender Equality and the Millennium Development Goals”.

19. The Department’s efforts to promote the second two-week session of the
Permanent Forum on Indigenous Issues, held in New York from 12 to 24 May 2003,
included the production of a brochure, media outreach, daily press releases, press
conferences, radio interviews and an exhibit containing indigenous art from around
the world, including interactive demonstrations by artists and a display of a series of
public service announcements on endangered indigenous languages under the “UN
Works” campaign.

20. The General Assembly’s call for the United Nations to enhance its public
information activities in support of development in Africa has led to a range of
activities by the Department. During the General Assembly review of the United
Nations New Agenda for the Development of Africa in the 1990s (General
Assembly resolution 46/151, annex), the Department engaged the international and
Africa-based media in the major issues under review and distributed copies of an
information kit on the independent evaluation of the New Agenda. With the General
Assembly’s approval of the New Partnership for Africa’'s Development as the main
framework for international cooperation with Africa, the Department has sought to
publicize widely the priorities and activities of the New Partnership within Africa
and to implement it internationally. The magazines Africa Recovery and Afrique
relance continued to serve as a valuable means of promoting African issues and
concerns. The Department successfully offered articles prior to publication in Africa
Recovery on an exclusive basis to daily publications and web sites run by non-
United Nations media and several articles were widely picked up.
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21. Promotional campaigns were also coordinated through the United Nations
Communications Group. That common communications platform, created in January
2002, holds an annual session, chaired on a rotating basis among its members, and
provides a weekly forum for consultation and coordination on the communications
policies, issues and programmes of the United Nations system. A good example of
the new partnership is the communications strategy developed for the World Summit
on the Information Society, to be held in Geneva from 10 to 12 December 2003 and
in Tunis in 2005, by a task force involving the members of the Communications
Group. The strategy is being implemented jointly by the International
Telecommunications Union and the Department of Public Information, in close
consultation with partners within the United Nations system. The annual session of
the Communications Group was held in New York on 23 and 24 June 2003 under the
chairmanship of the Director of Communications of the United Nations
Development Programme. A total of 32 agencies, programmes and offices of the
United Nations, along with the Department of Public Information, took part in the
meeting, which provided a forum for a broad discussion on information strategies to
be adopted in the evolving political and media environment. The Department is also
working towards engaging the media as stakeholders in the information society and
emphasizing the role of freedom of speech and of the press. In that connection, the
Department is organizing, in association with the television industry and
Switzerland, a parallel event at the first phase of the Summit in 2003, the World
Electronic Media Forum, which will focus on the role of the electronic mediain the
information society. Another task force of the Communications Group is
spearheading global efforts to publicize the International Year of Freshwater, 2003.

22. The Department continued to initiate and coordinate activities on the subject of
human rights. A global promotional and information campaign to promote the
results of the World Conference against Racism, Racial Discrimination, Xenophobia
and Related Intolerance, held in Durban, South Africa, from 31 August to 8
September 2001,°> was developed and implemented by the Department in close
cooperation with the Office of the United Nations High Commissioner for Human
Rights. For the first time, a press kit to publicize the work of the Commission on
Human Rights was produced in close collaboration with the Office of the United
Nations High Commissioner for Human Rights.

23. The question of Palestine continued to remain a major focus of the
Department. An international media seminar on peace in the Middle East, the
eleventh in a series launched in 1991, was organized in Copenhagen on 17 and 18
July 2002. Media representatives and experts discussed the question of peace in the
Middle East. Under its annual training programme for Palestinian media
practitioners, the Department brought together a group of nine Palestinian
journalists in March-April 2003 at Headquarters to strengthen their professional
capacity as information media personnel. The Department also issued an updated
history of the question of Palestine and the role of the United Nations, “The United
Nations and the Question of Palestine”, in the six official languages of the United
Nations.

24. To promote the International Day of Peace, the Department organized and
coordinated, in cooperation with the Department of Political Affairs, the work of a
system-wide steering group to mobilize action to observe the Day. To mark the first
annual International Day of United Nations Peacekeepers, the Department, in
cooperation with the Department of Peacekeeping Operations and peacekeeping
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missions, prepared a press and information packet, coordinated media coverage,
developed a web site and prepared memorial panels commemorating peacekeepers
who had lost their livesin the course of the past year.

25. In the field of disarmament, the Department developed and implemented a
communications strategy geared towards the United Nations First Biennial Meeting
of States to Consider the Implementation of the Programme of Action to Prevent,
Combat and Eradicate the Illicit Trade in Small Arms and Light Weapons in All Its
Aspects, held in New York from 7 to 11 July 2003, in consultation with the
Department for Disarmament Affairs.

Backstopping peacekeeping oper ations

26. A long-standing but growing area of activity is the Department’s support for
the information components of peacekeeping and peace-building and other political
missions. In February 2003, it participated in a multidisciplinary assessment mission
to Céte d’ Ivoire, resulting in recommendations on the public information component
of the new mission as the crisis unfolded in that country. To help counter the effects
of inflammatory rhetoric and xenophobic messaging in lvorian media, the
Department conducted daily monitoring of the Ivorian press and convened meetings
of interested agencies and departments on the situation of the mediain the country.

United Nations infor mation centres

Status of the implementation of the proposal for the regionalization of
United Nationsinformation centres

27. In his report on strengthening of the United Nations. an agenda for change
(A/57/387 and Corr.1), the Secretary-General proposed the restructuring of the
network of United Nations information centres in recognition of the need to
strengthen the way in which the Organization communicates its messages beyond
Headquarters. Specifically, he proposed the rationalization of the network of United
Nations information centres around regional hubs, starting with the creation of a
Western European hub. The proposal was noted by the General Assembly in
paragraph 15 of its resolution 57/300 and reaffirmed in a resolution of the
Committee on Information at its twenty-fifth session. The Assembly requested the
Secretary-General to submit a progress report on the implementation of the proposal
with the objective of applying the initiative in other regions, in consultation with
Member States, where the initiative would strengthen the flow and exchange of
information in developing countries. The present document reports on the current
status of the implementation of the Western European hub.

28. On 14 January 2003, pursuant to resolution 57/300, the Deputy Secretary-
General, accompanied by the Under-Secretary-General for Communications and
Public Information, met with the Presidency of the European Union to discuss the
implementation of the proposal for the regionalization of United Nations
information centres. The Under-Secretary-General for Communications and Public
Information also held consultations with the member States of the European Union
as a group on 8 April 2003 in New York and on 9 July 2003 with the group of the
Council on the United Nations in Brussels. Bilateral discussions were also held with
concerned Member States.
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29. Within that framework, on 10 June 2003, the Secretary-General took the
decision to proceed with the implementation phase of the plan for Western Europe.
This will entail the closure by 31 December 2003 of the nine centres located in
Athens, Bonn, Brussels, Copenhagen, Lisbon, London, Madrid, Paris and Rome and
the establishment of a regional United Nations information centre on 1 January
2004.

30. The Organization has received offers from two Member States, Belgium and
Switzerland, to host the regional hub in rent-free premises in Brussels and Geneva,
respectively. After an in-depth study, a number of factors emerged that argued in
favour of establishing the hub in Brussels. In particular, it appeared preferable to
locate the hub in the de facto capital of the European Union, rather than in a country
that is not a member of the Union. In addition, the Department’s comparative
analysis of the two proposed locations revealed that, while both were important
media and civil society centres, Brussels was more focused on Europe, while the
United Nations Information Service in Geneva already performed a number of other
functions in support of the United Nations Office at Geneva.

31. The Secretary-General therefore decided, in principle, to accept the offer of the
Government of Belgium and to locate the regional hub in Brussels, subject to the
conclusion of a satisfactory agreement between the Secretariat and that Government.
A senior official of the Department visited Brussels in June to review preliminary
arrangements with the relevant officials of the Belgian Foreign Ministry, including
the proposed location of the hub. This visit provided the initial basis for negotiations
between the Government and the United Nations with regard to the offer of rent-free
premises with equipment and furniture, as well as other forms of support. The
process was advanced further by the visit of the Under-Secretary-General for
Communications and Public Information on 9 July 2003. As a result, the process of
agreement on a memorandum of understanding on the establishment of the hub has
been set in motion.

32. The information capacity of the United Nations in the European Union,
although structured differently in the new hub in Brussels, will be in a strong
position to deliver the United Nations message in the region. The new regional
United Nations information centre will be staffed and resourced to work in all the
languages of the European Union, but at a lower overall cost than for the nine
existing centres. The hub will articulate its information programmes in the 15
member States of the European Union around a common list of United Nations
priorities, which will be conveyed strategically through key intermediaries for
maximum impact. That approach will lend coherence to United Nations messages in
the region and will contribute to influencing European public opinion in support of
the Organization. The resources released by the process of consolidation in the
European Union will be redistributed to United Nations information activities in
developing countries and to other activities of high priority, such as advancing
multilingualism on the web site and the evaluation of the impact of the Department
of Public Information’s major products and services.

33. Recognizing that the Western European public must continue to have
uninterrupted access to United Nations information, the Department of Public
Information is now developing an action plan to ensure a seamless transition from
the United Nations information centres at the national level to the new regional
model. The goal will be to ensure the smooth transfer of the accrued experience,
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country-specific knowledge, institutional memory, existing partnerships and contacts
of the information centres to the hub.

34. Another major Secretariat priority with respect to the process of
regionalization has been to protect the interests of the staff of the Organization who
are now serving in the Western European information centres, some of whom are
expected to relocate to the Brussels hub. To that end, the Department has worked
closely with the Office of Human Resources Management to provide the best
possible conditions for continued employment within the United Nations system for
those who wish to pursue that option or else to enable those who do not to separate
from the Organization on favourable terms.

35. With the support of the Foreign Ministry of Austria, the Department held a
regional meeting of directors of United Nations information centres and services in
Western Europe from 14 to 16 June 2003 near Vienna. The meeting provided a
useful opportunity for an exchange of views between staff of the Department of
Public Information at Headquarters and in the field and with a number of outside
guests on how to manage the transition from the concept of regionalization to its
implementation. Those efforts will continue. Regarding its partnership with civil
society organizations, the Department plans to discuss with the World Federation of
United Nations Associations on how those associations will assume some of the
functions currently carried out by the information centres at the national level.

36. The new Regional United Nations Information Centre in Brussels will serve 14
members of the European Union, while the United Nations Information Services in
Geneva and Vienna will continue to serve Switzerland and Austria, respectively, in
addition to their responsibilities in support of the activities of the United Nations
organizations based in those cities. With the establishment of the Brussels hub, the
Department will pursue the development of a strong triangular relationship between
the hub and the offices in Geneva and Vienna to strengthen the Department’s overall
information capacity in Western Europe. In particular, efforts will be pursued to take
advantage of the large accredited press corps at the United Nations Office at
Geneva, which focuses on United Nations issues, as well as the proximity of the
United Nations Office at Viennato some acceding States of the European Union.

37. Inline with the report of the Secretary-General on United Nations reform, the
consolidation of nine United Nations information centres located in Western Europe
into a regional hub is a first step towards applying a similar approach to other
regions over the next three years. The report of the Secretary-General on the
reorientation of United Nations activities in the field of public information and
communications (A/AC.198/2003/2) provided guidelines and criteria for the
regionalization of the United Nations information centres. The Secretary-General
proposes to embark on consultations with concerned Member States on further
regionalization, using those criteria as well as the views of the members of the
Committee on Information, to guide the application of the “hub” approach in other
regions, taking into account the special circumstances prevailing in developing
countries. In accordance with resolution 57/300, the Secretary-General will submit a
further progress report on the implementation of the regionalization proposal and the
possible establishment of other regional United Nations information centres to the
Committee at its twenty-sixth session.
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Regular activities of United Nationsinformation centres

38. The network of 77 United Nations information centres, services and offices
around the world has continued to provide a local voice to the global messages of
the United Nations on priority themes, bringing the issues on the Organization’s
agenda close to the day-to-day concerns of audiences everywhere. Moreover, with
the adoption of the new operating model for the Department and the resulting
integration of the Information Centres Service into the new Strategic
Communication Division, the network of the Department’s field communications
outposts has become an integral part of the planning and implementation of strategic
outreach on priority issues, ensuring that all parts of the network deliver the same
message, adapted to meeting the needs and concerns of their local audiences.

39. Asafollow-up to the review of the structure and operations of United Nations
information centres conducted by the Office of Internal Oversight Services, all
centres, services and offices have been asked to develop, on the basis of guidance
and coordination from Headquarters, annual work plans for 2003 and to implement
them in cooperation with local partners, including Governments, local authorities,
the media, educational institutions, non-governmental organizations and the private
sector. Such partnerships have been instrumental in leveraging the efforts of the
information centres and have enabled them to reach wider segments of the local
public for maximum impact.

40. The information centres often took the lead in coordinating the strategic
communications initiatives of the United Nations country team, thereby promoting a
unified image of the United Nations family at the local level. Such initiatives
included a variety of activities for different audiences aimed at promoting the
Millennium Development Goals, issues before the World Summit on Sustainable
Development, the International Year of Freshwater, as well as joint observances of
United Nations Day and Human Rights Day. In addition, in the developing
countries, the centres assisted individual members of the country team in promoting
their special observances, in providing public information support for the visits by
their senior officials and in organizing the local launches of their flagship reports, in
addition to their regular tasks, such as the maintenance of the common libraries and
web sites.

41. In addition to the use of traditional means of communication to promote the
work of the Organization at the country level, centres continued to rely increasingly
on modern communications technology, as appropriate, to strengthen their outreach
to greater segments of the public. From 1 January 2002 to 30 June 2003, centres
produced over 600 publications in 28 different languages, including press releases,
print and electronic newsletters, press kits, backgrounders, newspaper supplements
and other materials. At present, 50 centres also maintain web sites in 26 local
languages, in addition to official languages. The Department has continued to
provide training and technical assistance to the remaining centres to enable them to
establish their own presence on the Internet. The centres have also continued to train
local media professionals in the use of United Nations information resources on the
Internet and have extended the programme to include, in particular, non-
governmental organizations, educators and students. The reference libraries
maintained by almost all centres also provided visitors with access to United
Nations electronic databases and other information resources.

11
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42. Outreach to young audiences has remained a priority at the country level and
the centres have been active in organizing a variety of eventsinvolving participation
by students, including model United Nations, essay and poster competitions,
internships and other activities tailored to their interests and concerns.

News services

Office of the Spokesman for the Secretary-General

43. The Office of the Spokesman for the Secretary-General, which is administered
by the Department of Public Information and works in close cooperation with it,
conducts the daily noon briefing and keeps the press, delegations and the public
informed, not only of the work of the Secretary-General, but also of developments
throughout the United Nations system. The Organization’s official position on
matters in the news is conveyed by the Spokesman’'s Office through the briefings,
official statements, interviews and background briefings. The Spokesman’s Office
provides transcripts of all the Secretary-General’s remarks to the press via the
United Nations web site, issues his official statements, posts his daily appointments
and writes the official accounts of his travels. The highlights of the daily briefing
are also posted on the web site in an easy-to-read bullet-point format. The
information from the noon briefing provides the basis for the items posted on the
United Nations News Service web site, as well as for other news outlets of the
Department of Public Information.

44. From July 2002 to May 2003, the Spokesman held 244 press briefings. His
Office also organized 17 press conferences by the Secretary-General, 72 press
briefings by Member States and 100 press conferences by senior officials. In
addition, it coordinated 129 press encounters and 34 press interviews with the
Secretary-General.

The United Nations web site

45. The United Nations web site, which has become a very cost-effective medium
for the dissemination of information about the activities of the United Nations,
continues to grow in popularity worldwide. It reached yet another milestone on 5
February 2003, by recording more than 10 million accesses during a 24-hour period.
In contrast, the site had received 11.5 million accesses during the entire year in
1996. (The corresponding figure for 2002 was 1,695 million.) Users from more than
165 countries are viewing over 655,000 pages of material daily. Based on usage to
date, the Department expects the number of accesses to the web site to reach nearly
2.5 billion in 2003. It is important to emphasize that those accomplishments were all
achieved within existing resources. With the improvement in connectivity,
increasing numbers of users from developing countries are gaining access to that
important resource. The growth in accesses has been recorded across all official
language sites, reflecting both an increasing number of pages available to view and
increasing accessibility for users in those languages.

46. The Department has continued its work to strengthen the coordination and
management of the web site and to offer guidance to many other content-providing
areas, both inside and outside the Secretariat, in support of their Internet activities.
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The recent linkage of the Official Document System (ODS) for parliamentary
documentation to the web site is an important step towards reaching the goal of
parity among the official languages on the web site and has significantly boosted the
number of documents available in each language. Since September 2002, over
28,000 documents in the six languages have been linked directly to ODS. This has
increased the amount of material now available on the non-English language sites. It
is expected that all documents on ODS will be made freely accessible to the public
by 2004.

47. The Department is increasingly using the academic community worldwide to
expand its language capacity. It has concluded an agreement with the University of
Salamanca in Spain, through which the School of Languages has provided over
1,200 pages of material translated into Spanish, at no cost to the Organization. A
similar agreement is pending with a university in Egypt and the Department is
actively pursuing the strategy with other universities for similar translation
arrangements into the other official languages.

48. The Department continues to build on the successful development of the in-
house capability for live and on-demand webcasting (Internet broadcasting).
Combining the power of television and radio with the distribution strengths of the
Internet, webcasting is emerging as a cost-effective communication and information
tool with global outreach. During the reporting period, over 4 million Internet users
from 150 countries have watched live or on-demand webcasts of United Nations
meetings, such as those of the General Assembly and the Security Council,
conferences, events and the daily press briefing. The live and archived webcast of
the Security Council meeting of 14 February 2003 on Iraq was watched by over
60,000 viewers in 90 countries in a 24-hour period. The United Nations Television
channel is now available to Internet users worldwide, 24 hours a day.

49. The United Nations News Centre portal continues to be significantly enhanced,
consolidating its function, as the major gateway on the United Nations web site to
daily news and information on the activities of the United Nations system. An
Arabic-language version was launched in January 2003. The Arabic News Centre
(www.un.org/arabic/News) provides continuously updated news and links to related
materials and features many of the same database-driven functions as its
counterparts in English and French. Work is under way to create similar dynamic
database-driven sites in the remaining three official languages, all of which are
scheduled to be operational by the third quarter of 2003. That achievement, which
substantially advances the Department’s goal of achieving parity in the official
languages on the United Nations web site, has been accomplished within existing
resources.

50. An electronic mail (e-mail) service, bringing news directly to the desks of
redisseminators in the media, civil society organizations and academia, was
launched in April 2002 and has been expanded to include a similar service in Arabic
and French. Since its launch, the customized service has increased its subscriptions
exponentially: as at mid-June, there were over 16,000 subscribers, providing another
means of multiplying outreach for the United Nations message. E-mail services for
the new language sites are also planned.

51. In order to continue building partnerships and closer contacts with influential
journalists around the world, the Department is planning another in its very
successful series of briefing programmes for senior journalists, this time for
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journalists from the Middle East, in October 2003. Working closely with the United
Nations information centres, the Department also continues to place opinion pieces
by the Secretary-General and United Nations officials on a wide range of issues in
prominent mediain all regions and in several languages.

Traditional means of communications

52. The live radio project on the development of an international broadcasting
capacity for the United Nations is now firmly established as one of the important
traditional multi-media channels for strategically communicating the activities and
concerns of the Organization to large audiences in all regions of the world. A survey
requested by Member States and carried out in late 2002 estimates conservatively
that, about 133 million people listen to the daily 15-minute current affairs news
magazine programmes at least once a week in the six official languages of the
Organization, as well as in Portuguese. The programmes are produced five days a
week, including on holidays, and are broadcast by 112 active radio partner radio
stations worldwide. It should be noted that the estimated listenership does not take
into account audiences of affiliate stations of the partner broadcasters. Member
States have expressed widespread support for the continuation of the international
broadcasting capacity, noting that it is one of the most cost-effective means of
communication.

53. In view of its proven successful and cost-effective global outreach, the
Department has requested that the live radio project be made a permanent feature of
its activities. To that end, the Department is seeking regular budget funding at the
current level for the biennium 2004-2005.

54. In addition to the live programmes, United Nations Radio continues to produce
weekly taped programmes in nine non-official languages, including Portuguese and
Kiswahili. The programmes are mailed or distributed via file transfer protocol (FTP)
to several other partner stations.

55. The Department continued to provide coverage by United Nations Television
of meetings, press conferences and special events at Headquarters. Produced in-
house, the high-quality video material was then distributed by satellite to
broadcasters throughout the world through the major television news
redisseminators. The television feeds were also available in al live webcasts from
Headquarters. The ongoing weekly television news feature series “UN in Action”
was distributed by the Department in five languages to broadcasters in more than
100 countries. It is also available as streaming video on the United Nations web site.
The established video discussion show “World Chronicle” was aired on cable
television stations in some 15 countries. Both “UN in Action” and “World
Chronicle” extended their audiences as new television stations formed partnerships
with the Department to broadcast its products, including the annual United Nations
“Year in Review”, available in the six official languages. The partnership with the
United Nations Foundation continued with the production of nine additional 5-7-
minute television magazine stories on field development projects involving the
Foundation and United Nations entities. The Department’s important video archives
continue to be accessed by United Nations producers and outside broadcasters
seeking current and historical footage of the Organization’s activities both at
Headquarters and in the field. Over the past year, the Department has also
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considerably expanded its formal partnerships with major television broadcasters in
different regions of the world as part of its active campaign to promote and market
audio-visual products.

56. Information on United Nations activities at Headquarters and abroad is also
disseminated utilizing traditional print media, such as press releases, in English and
French, and the production of the ever-popular and best-selling Basic Facts about
the United Nations. The Department facilitates access by news organizations and
media worldwide to cover United Nations activities at Headquarters and overseas by
providing accreditation, liaison and other services. At periods of intense news
interest, such as during the general debate of the General Assembly or Security
Council meetings on the issue of Irag, the Department has facilitated the access at
Headquarters of more than 600 journalists to United Nations and government
officials and to the proceedings of the intergovernmental bodies.

Library services

Steering Committee for the Modernization and I ntegrated
Management of United Nations Libraries

57. In his reform report (A/57/387 and Corr.1), the Secretary-General presented
the results of his review of United Nations libraries, together with a series of
recommendations for their integration and further modernization (action 9), which
entrusted the Department of Public Information, in particular the Dag Hammarskjdld
Library of the Outreach Division, with responsibility for leading those efforts.

58. On that basis, the Steering Committee for the Modernization and Integrated
Management of United Nations Libraries was established in February 2003.
Working through coordinated management and collaborative policy-making, the
Steering Committee aims to facilitate interdependency and foster initiatives to create
a dynamic, synergetic and fully functional network of library services throughout
the Organization.

59. The Committee meets quarterly and is chaired by the Director of the Outreach
Division of the Department of Public Information; its members include the head or
chief librarians or other representatives of the Dag Hammarskjold Library, the
United Nations Office at Geneva, the United Nations Office at Vienna, and the
United Nations Office on Drugs and Crime, the United Nations Office at Nairobi,
the United Nations Environment Programme, the United Nations Human
Settlements Programme, the regional commissions, the United Nations University
and the International Tribunal for Rwanda.

60. The Committee has adopted an ambitious work plan in the following areas:
archival collections of United Nations documents; bibliographic control of United
Nations documents; collaborative reference services; collections/resource-sharing;
hardware, software and web content; public relations; and small and field libraries.

61. Specific initiatives to be completed during the next quarter (July-September
2003) include an inventory of all United Nations small and field libraries; a
multilingual United Nations Libraries Research Gateway on the Internet; a master
list of core areas of specialization available at United Nations libraries worldwide,
with contact information; induction of the Economic and Social Commission for
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Asia and the Pacific as afull partner in the Shared Indexing Programme; an updated,
Intranet version of the UNBIS reference manual for bibliographic description; a
draft set of principles for archival collections of United Nations documents; a list of
journal titles subscribed to by the Dag Hammarskjold Library and the United
Nations Office at Geneva for use during member libraries annual subscription
renewal review; and consortium negotiations for services that individual libraries
are currently purchasing on their own.

Dag Hammarskjold Library

62. During the period under review, the Dag Hammarskjold Library continued to
improve its web site in the six official languages to provide access to electronic
information as well as materials in hardcopy and to offer training programmes for
mission personnel, Secretariat staff and depository libraries. As at May 2003, there
were 405 United Nations depository libraries worldwide receiving United Nations
documents and publications. Forty-five depositories were visited and inspected by
United Nations staff members. Furthermore, in order to improve the effectiveness of
depository libraries, a workshop was held in Bucharest in November 2002 for 13
librarians and 3 staff members of United Nations information centres and the United
Nations Development Programme from countries of Eastern Europe with economies
in transition. Hands-on training was provided in accessing United Nations
documentation and web sites.

63. In addition to oversight and training, the Dag Hammarskjold Library has been
giving increasing emphasis to outreach to and by the depository libraries. A total of
183 alerts were sent in two e-mail series, UN News Update and UN Deposit Info, to
over 300 depository libraries able to receive such messages. The Library also
encourages the depository libraries to publicize their document collections as well as
United Nations themes and usually provides promotional materials to assist them in
their efforts. Since 1 June 2002, 10 depository libraries have responded positively,
holding events in Brazil, Canada, China, Germany, the Philippines, the Republic of
Moldova, Slovakia, South Africa and the United States of America. Requests for
promotional items have also arrived recently from Costa Rica and Cuba.

64. During the period from 1 June 2002 to 31 May 2003, the Library conducted
125 training sessions for a total of 631 trainees, including Secretariat staff, mission
personnel, government officials, interns, representatives of non-governmental
organizations, depository librarians and visitors.

65. The Dag Hammarskjold Library web page continues to expand, with
increasing availability of materials in the six official languages. The translation of
material to achieve language parity on the site is provided for the most part by
Library staff members, who perform those functions in addition to their usual
assignments. The Library reorganized two major Internet-based services during the
past year. Firstly, the new UNBISNET (unbisnet.un.org) provides for easier
searching of the Library’s bibliographic databases and, with the new features
included in UNBISNET, the Library has been able to establish direct links from the
indexed record to the full text of over 13,500 documents in the ODS, in al
languages of issuance. Secondly, the UNBIS Thesaurus, originally posted in beta
version (lib-thesaurus.un.org), was officially launched in March, with search and
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display of subject descriptors and related terms, together with help and search
screens, in the six official languages.

66. During the year, the Library provided official users access to a variety of
electronic services, including the Economist Intelligence Unit, Factiva, Oxford
Analytica and SourceOECD, most acquired at concessional prices through the
United Nations System Electronic Information Acquisitions Consortium.

67. Volume 54 of the Yearbook of the United Nations, covering all the major
activities of the Organization during 2000, was published in November 2002. The
2001 volume is being printed and work is currently under way on the 2002 volume.
An updated CD-ROM package containing the first 54 volumes of the Yearbook was
issued in July 2002. The Library has also continued to make progress in the
retrospective digitization of parliamentary documentation. In 2002-2003, efforts
were made to complete the language parity of documentation already digitized in
English and uploaded to ODS. Additionally, the Library assisted various Secretariat
departments in converting their materials to electronic format. A CD-ROM of
Security Council documentation related to the independence of Namibia was
prepared at the special request of the Namibian National Archives.

68. The Dag Hammarskjold Library staff were active in a number of Secretariat-
wide, inter-agency and international initiatives, including:

(@ The Steering Committee for the Modernization and Integrated
Management of United Nations Libraries. The Library chairs three subcommittees of
this Secretariat-wide Committee (bibliographic control of United Nations
documentation, collaborative reference services, collection and resource sharing);

(b) The inter-agency Knowledge Sharing and Information Management
Meeting. The Library serves as the lead agency for the United Nations System
Electronic Information Acquisitions Consortium (see para. 66 above); and is active
in other projects, notably UNCAPS, the common bibliographic database;

(c) The Second Administrative-Level Boundaries project of the United
Nations Geographic Information Working Group. As the focal point for the project,
the Library contacted a total of 171 national mapping agencies to obtain and/or
validate maps showing boundaries as at January 2000, for posting to the SALB web
site (www3.who.int/whosis/gis/salb/salb_home.htm).

69. At the international level, a project worth noting is the Global Legal
Information Network (GLIN), a database of laws, regulations and other legal
information, coordinated by the United States Law Library of Congress. The United
Nations participation in GLIN, a cooperative effort between the Dag Hammarskj6ld
Library and the Office of Legal Affairs of the Secretariat, includes the abstracting,
indexing and full-text transfer of legal opinions published in the United Nations
Juridical Yearbooks. During 2002, the United Nations GLIN team concentrated on
updating existing records for the years 1991-1994, full-text file transfer of that
material directly to the GLIN server and indexing and abstracting of new records for
the year 1995. The Legal Librarian represented the Organization at the Ninth Annual
GLIN Directors’ Meeting at the Library of Congress in Washington, D.C., from 10
to 13 September 2002.
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VI.

Outreach services

Educational outreach

70. With the resumption of publication of the UN Chronicle in all six official
languages, made possible through innovative, decentralized co-publishing as well as
cost-effective internal printing arrangements, the quarterly publication has been able
to fulfil the multilingualism priorities established by the General Assembly. At the
same time, the publication continues to enhance its online editions in English
(www.un.org/chronicle) and French (www.un.org/french/pubs/chronique). During
the first half of 2003, the number of pages visited at the English UN Chronicle
Online and the French Chronique: Edition en ligne web sites averaged over 50,000
and 15,000 per month, respectively. The English online edition has now begun
establishing its home page as an educational outreach portal, featuring web-
exclusive articles and providing Internet links and other educational resources on the
work of the Organization. This multiplication of the Department’s educational
outreach efforts is further enhanced both through the UN Chronicle Feature Service,
which, with the help of the United Nations information centres, redisseminates print
articles from eminent contributors to selected newspapers and magazines worldwide,
and through the electronic distribution of the thematic e-mail newsletter UN
Chronicle E-Alert.

71. The“UN Works” programme continued to put a human face on the work of the
United Nations through innovative media and educational outreach that focuses on
real people and projects that work. During the past year, partnerships with media
companies helped produce original television programming, public service
announcements, web site content and public and educational outreach products,
including billboard campaigns in cities hosting United Nations conferences. UN
Works initiated partnerships with Discovery Communications Inc., in collaboration
with the United Nations Educational, Scientific and Cultural Organization and the
United Nations Environment Programme, to produce and broadcast public service
announcements on its international outlets and develop complementary web content.
“What's going on?’, a groundbreaking 10-part television series about children in
crisis was produced through partnership with RCN Entertainment, a United States-
based company. The $2 million production, which is funded by the private sector,
explores critical global issues, such as HIV/AIDS, poverty, environmental
degradation and conflict, through the eyes of a child and highlights efforts by the
United Nations system and its non-governmental organization partners.

72. As part of the Department’s outreach to developing countries, the annual
Department of Public Information training programme for broadcasters and
journalists from developing countries deserves particular attention. The 2002
programme, which was held from 8 September to 17 October, provided eight junior
and mid-level media professionals — and additional journalists sponsored by the
Friedrich Ebert Foundation of Germany — with in-depth knowledge of the work of
the United Nations and its related organizations. To date, 330 journalists from 146
countries have participated in the programme.

73. The United Nations Cyberschoolbus web site, whose target audience is
students from kindergarten to 12th grade and their teachers, has continued to
develop new educational materials on a wide range of issues, most notably
HIV/AIDS, literacy, water, human rights, child soldiers, healthy environments for
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children and landmines. The model United Nations section of the site was
redesigned to make it easier to navigate and the content was updated to provide
better support to users. A new feature, “Ask an Ambassador”, was added to make
the United Nations more accessible to youth around the world. Significant progress
in translating material on Cyberschoolbus from English to Chinese, Russian and
Spanish was also made. The web site received the Blue Ribbon award from National
Geographic as one of the best web sites for teaching and learning geography. It also
received a donation from iEARN, a United States-based non-governmental
organization, to use towards the development of web-based projects that promote the
interaction of youth around the world.

74. During the past year, the Department devoted an increasing amount of
attention to reaching audiences beyond those at Headquarters, often with the aid of
new technologies. Videoconferencing is being used by a growing number of
universities and other organizations to link United Nations officials with their
groups. It has also become a feature of the various student observances organized by
the Department, in which young people at Headquarters have been able to interact
with others throughout the world, for example, with war-affected children in Bosnia
and Herzegovina, Eritrea, Ethiopia, Sierra Leone and Kosovo as part of last year’s
observance of the International Day of Peace; with other students in Canada, the
Czech Republic, Mexico, the United Kingdom of Great Britain and Northern Ireland
and several locations throughout the United States studying issues related to human
rights and the Millennium Development Goals as part of the Student Conference on
Human Rights in December 2002; and, in June 2003, with students from Lebanon
and Kenya, focusing on freshwater for World Environment Day. For each of those
programmes, there was a webcast component, enabling the Department to reach an
even larger audience.

75. In recent months, there has been a rise in the number of requests from
universities and others away from Headquarters for United Nations officials to
address gatherings such as model United Nations conferences and other events, in
fact, a development that reflected the increased public and media focus on the
United Nations. At the same time, the number of visitors to Headquarters continued
to suffer, in part because of concerns about security, especially related to the conflict
with Irag, and in part because of travel restrictions related to the severe acute
respiratory syndrome (SARS). Nonetheless, the operation celebrated a milestone in
November 2002, marking the fiftieth anniversary of guided tours with a
photographic exhibit chronicling their history and a reunion that brought nearly 500
former and current guides together at Headquarters and mobilized them to continue
their advocacy for the Organization as its “ambassadors to the public” in their local
communities.

76. Other exhibits mounted by the Department over the past year have covered a
variety of educational, cultural, and international themes, including the HIV/AIDS
pandemic, literacy across the globe, treasures of Mexican folk art and dialogue of
cultures: artists of the Francophonie. As with some of the other activities
highlighted above, the reach of exhibits extends beyond Headquarters, with
travelling exhibits sent not only to international conferences, but also to a variety of
venues in different countries, among them the Czech Republic, Japan, Myanmar and
Poland.
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77. The Graphic Design Unit designs, from concept to final electronic files, all
print promotional materials, which include but are not limited to logos, posters,
book covers, sales and press kits, brochures, booklets and newsletters. The Unit is
also responsible for formulating printing specifications for both internal and external
printing, scheduling and tracking, costing estimates and final proof approvals.

Outreach to non-gover nmental organizations

78. The Department of Public Information continued to provide an intensive
information programme for non-governmental organizations working with the
United Nations, in particular those associated with the Department and those having
consultative status with the United Nations through the Economic and Socia
Council. The programme, which highlights the work of many of the substantive
offices in the Secretariat and other members of the United Nations family, reaches
out to non-governmental organization partners through its weekly briefing
programme, a two-day orientation programme for new non-governmental
organization representatives, a communications workshop programme, the NGO
Section web site and the NGO Resource Centre. The Department of Public
Information/Non-Governmental Organization Conference in September continues to
be the premier event for the non-governmental organization community at
Headquarters each year.

79. The 55th Annual Department of Public Information/Non-Governmental
Organization Conference, on the theme “Rebuilding societies emerging from
conflict: a shared responsibility”, organized in partnership with the associated non-
governmental organization community, was held from 9 to 11 September 2002,
drawing 2,000 participants from 90 countries around the world. Preparations are
under way for the 56th Conference, on the theme “Human security and dignity:
fulfilling the promise of the United Nations’, which will be held from 8 to 10
September 2003 and will feature a number of parallel events organized in
cooperation with United Nations information centres in virtually all regions of the
world.

80. The Department continues to reach out to broad-based non-governmental
organizations, especially those in developing countries, in collaboration with the
Department of Economic and Social Affairs, the Non-Governmental Liaison Service
and the Conference of Non-Governmental Organizations and other partners.
Reflecting its rigorous programme of evaluation and review, the Department
associated a total of 30 new non-governmental organizations and disassociated 80
organizations that no longer met the criteria for association, bringing the total
number of non-governmental organizations associated with the Department to 1,375
as at July 2003.

Publishing activities

81. The Department undertook a wide range of different promotional campaigns
for United Nations publications. The new United Nations publications catal ogue was
distributed at the beginning of 2003 in both print and CD-ROM format. The broad
promotional coverage of the catalogues was supplemented by more focused
brochures and flyers, which targeted a wide range of different customer groups.



A/58/175

VII.

Combined, over 450,000 potential customers were reached during the period under
review. Outreach was further extended through the growing use of e-mail, either in
the form of the monthly new publications newsletter, E-news, or specific product
announcements. In addition to marketing activities undertaken by the sales officesin
New York and Geneva, the United Nations bookshops in both locations helped to
promote United Nations publications to visitors and those attending conferences. In
Geneva, the introduction of a commercial partner to operate the store led to an
increase in the level of promotion within the Palais des Nations of both books and
gift items. At the same time, the New York bookshop has continued to explore new
sales avenues through book signings and special promotions.

82. As in previous years, there has been active cooperation with all the United
Nations funds and programmes to support the promotion of their books. In addition,
a new cooperative agreement was reached with the International Atomic Energy
Agency to promote a select list of itstitles through the sales programme.

Conclusion: the next steps

83. The Department of Public Information’s practical and strategic reforms
are geared to achieving the Secretary-General's objective of revitalizing the
United Nations and restoring public confidence in the Organization. As the
voice of the Organization, the Department seeks to reflect and has an impact on
the work of the United Nationsin every area.

84. Major reforms have been introduced under the authority of the Secretary-
General and in consultation with the Committee on Information and Member
States. The new mission statement, the updated operating model and revised
organizational structure have generated a renewed sense of mission within the
Department, which isincreasingly reflected in its activities.

85. However, in keeping with the Secretary-General’s philosophy, the
Department of Public Information views its transfor mation as a process, not an
event. It continues actively to promote the establishment of a culture of
communications throughout the Organization.

86. As part of its reorientation process, the Department is working to
establish a new ethos of performance management through the systematic
evaluation of the impact of its programmed activities, aimed at ensuring that
United Nations information products and services are targeted and effective
and achieve the greatest public impact. A key element of the evaluation will be
the new annual programme impact review, the first of which has now
commenced. By establishing performance measures, the system allows
programme managers to gauge how well their activities meet their pre-defined
objectives, while using the information gathered for future programme
planning. The review is designed to capture information that will, over time,
allow more rational and transparent decisions to be taken on the effectiveness
of the Department’sinformation products and activities.

87. Another significant development in the Department’s performance
management efforts is its close collaboration with the Office of Internal
Oversight Services on two projects. In response to General Assembly resolution
57/300, the Office is assisting the Department with a systematic three-year
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evaluation of its activities, which will form part of a pilot project by the Office
to refine and institutionalize self-evaluation throughout the Organization
within a result-based management framework. In addition, the Department is
working with the Office to complete a series of change management projects.

88. On apractical level, the Department has provided training to 140 staff on
evaluation and on audience research. Further training is scheduled on
performance measurement for communication activities. Given the limited
resources, it will continue to explore creative means to promote evaluation as a
fundamental component of production and planning.

89. The changes the Department is undergoing are both essential and
difficult. Change does not happen overnight and, like any creative endeavour, it
never comes without cost. However, the Department of Public Information
remains convinced that by becoming stronger and more effective, it will bring
the United Nations closer to the peoples of the world. It also shares with
Member States the belief that enhanced cooperation is vital. The support,
under standing and commitment of partners in the media and civil society, but
most particularly among Member States, will be essential to that task.

Notes

L A detailed listing of the major activities and outputs of the Department of Public Information in
the past year is set out in an internal departmental compilation. It is available electronically and
can be provided upon request.

2 Official Records of the General Assembly, Fifty-eighth Session, Supplement No. 21 (A/58/21).

3 Report of the World Summit on Sustainable Development, Johannesburg, South Africa,
26 August-4 September 2002 (United Nations publication, Sales No. E.03.11.A.1 and
Corrigendum).

* Report of the Fourth World Conference on Women, Beijing, 4-15 September 1995 (United
Nations publication, Sales No. E.96.1V.13), chap. I, resolution 1, annexes | and 1.

5 A/CONF.189/12 and Corr.1.




