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CHAPTER I

OROAN1ZATION OF THE SESSION

1. The Committee for Programme and Co-ordination (CPC) held its 1st meeti~g, an
organizational meeting, at U1ited Nations Headquarter s on 22 March 1984.

2. The agenda for the twenty-fourth session, adopted ~y the Committee at its
1st meeting, is reproduced in annex I. The list of documents before the Committee
is contained in annex 1I.

3. The Committee held its twe~ty-fourth session at United Nations Headquarters
from 23 April to 1 June 1984. It held 56 meetinQs (2nd to 57th meetings) •

5. The following States members of the Committee were represented~

6. The following States Members of the United Nations were represented by
observer SI

4. At its 2nd meetinq, on 24 April, and at the 4th meeting, on 25 April, the
Committee elected the following officers by acclamation$

Liberia
Netherlands
Nigeria
Pakistan
I«>mania
Trinidad and Tobago
U1ion of Soviet Socialist Republics
United Kingdom of Great Britain and

Northern Ireland
United States of America
Yugoslavia

Mr. Tommo Monthe (Cameroon)

Mr. Roberto Jaquaribe (Brazil)

Mr. Jan Berteling (Netherlands)
Mr. Soemadi Brotodiningrat (Indonesia)
Mr. Miodrag ~abric (Yugoslavia)

Vice-Chairmenl

Rapporteun

Argentina
Brazil
Cameroon
Chile
Egypt
Ethiopia
France
Germany, Federal Republic of
India
Indonesia
Japan

Chairman,

Alger ia
Austria
Bahamas
Belgium
Byelorussian Soviet

Socialist Republic
Canada
Finland

Iraq
Italy
Libyan Arab Jamahiriya
Mexico
Morocco
Sudan
Sweden
Upper Volta
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7. The following specialized aqencies were represented\

Food and Agriculture organization of the United Nations
Un ited Nations Eel ucational, Scientific and CuI tural Organization
World Health Organization
International Fund for AQricultural Dev~lopment

'!be International Atomic Energy h3ency was also represented.

8. Al so present at the session were the Under-Secretary-General, Department of
lIdministration and Management, the Assistant SecretarY-General for ProqraI\'lme
Planning and Co-ordination, the Controller. the Assistant Secretary-General, Office
of Secretariat Services for Fconomic and Social Matters, the Assistant Secretary­
General, Department of Technical Co-operation for Development, the Assistal"lt
lIdministrator for the Bureau tor Programme Policy and Evaluation of the United
Nations Development Programme (UNDP), the Assistant Executive Director of the
United Nations &'Jvironment Programme (UNEP) and other senior officials ot the
Uni ted Na Hons Secretariat, as well as representatives of the Economic and Social
Commission for Asia and the Pacific (EOCAP), the Economic Commission for Latin
America (ECLA), the Economic Commission for Africa (ECA) and the Economic
Commission for Western Asia (EChAj. Representatives ot the World Fbod Council
(~FC), the United Nations Conference on Trade and Development (UOCTAD), the United
Nations Il"ldustrial Development Organization (UNIDO), the United Nations Centre for
Human Settlements (Hapitat) and the United Nations Fund for Population Activities
(UNFPA) also attended the session.

9. The Committee considered and adopted its draft report on its twenty-fourth
session (E/AC.51/1984/L.5 and Add.1-25), as orally revised, as its 52nd to
57th meetinqs, held from 30 May to 1 June 19R4.
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CHAP'lEf< I I

PROPOSED fl:EVISIONb TO '!'I:lE. MEDIU~TEI<M PUl1"
FOR TEE PERIOD 1984-1989

A. Proposed revisions to the medium-term plan for the period
1984-1989 to incorporate the programme implications of
the resolutions and decisions adopted by intergovernmental
organs or international conterences

1. Introaucticn

10. At its 14th to 30th meetings, from 2 to 14 May, the Committee con~idered,

under item 3, the proposed revisions !/ to the medium-term plan for the period
1984-1989. For the conclusions and recommendations of the Committee, $ee
chapter X, section e, ~aragraphs 301-323.

11. In introducing the proposed revisions, the Assistant Secretary-General for
Programme Planning and Co-ordination stated that the medium-term plan for the
period 1984-1989 £! was the first six-year fixed-hori20n plan to be prepared by the
Secretary-General and also the first such plan to be adopted by the General
Assembly. He noted that, pursuant to section I, paragraph 1, of Assembl~

resolution 37/234 ot 21 December 1982, subprogramme 5 of programme 1 of chapter 21
and those elements of chapter 17 affected by the decisions of the Third United
Nations Conterence on the Law ot the Sea had been reformulated and, after detailed
review and approval by the relevant intergovernmental bodies, had been issued in an
addendum to the medium-tern. pIa n, -1/ As a consequence of the elaborate procedures
followed in the preparation and review of the medium-term plan for the period
1984-1989, the proposed revisions generally consisted of adjustments to incorporate
legislative mandates formulated after the review and adoption of the plan and did
not contain proposals for any major revisions at the present time. 11$ indicated in
paragraph 7 of the introduction to the proposed revisions, !! no significant
revision had been deemed necessary b~ the secretary-General tor 10 major
programmes. The methodology used was explained in paragraphs 3 to 6 of that
introduction.

12. Regarding the content of the proposed revisions, the Assistant
Secretary-General for Programme Planning and Co-ordination stated that the proposed
revisions fell into three distinct cate90ries~ revisions to a major programme, as
in the case of chapter 25, Marine affairsJ the revision of entire programmes, as in
the case of programme 4 of chapter 4, Political affairs, trusteeship and
decolonizationJ and revisions to entire subprogrammes, as in the case of 10 such
subprogrammes. He described briefly the background and content of the proposed
revisions and pointed out that, as a follow up to the sixth session of the United
Nations Conference on Trade and Development, a number of revisions had been

'proposed under chapters 16, 20 and 24J however, they did not constitute major
proposals. He called the Committee1s attention to two areas in Which no revisions
had been proposed at the present time pending decisions by interqovern~ental

organs, namely, programme 1 (horld food issues (~FC)) of chapter 13, Food and
agriculture, and chapter 18, Population.

13. In conclusion, he emphasizea that, as indicated in paragraph 2 ot the
introduction, the proposed revisions were restricted to those that specifically

-3-



affected the objectives and strategies of a su~programme and that were necessary to
provide a legislative framework for the proposed programme budgets for the
bien~iums 1986-1987 and 1988-1989.

2. Discussion

(a) General debate

14. The Committee generally appreciated the quality ot the document ~efore it, was
satisfied with the timeliness of the proposed revisions and generally agreed with
the orientation of the revised or newly proposed programmes and subprogrammes.

15. Considerable debate ensued concerning the degree to which mandates were open
to interpretation by the Secretary-General. The representative of the
Secretary-General explained that, in accordance with the provisions of
paragraph 2 (a), subpar aqr aph (iii), of the annex to Economic and Social Council
resolution 2008 (LX) of 14 May 1976, the Secretary-General interpreted the relevant
legislative mandates and translated them into programme proposals by stating the
objectives and strategies to be followed under each aubproqramme ,

16. The Committee expressed its appreciation for the concise ~resentation of the
document and agreed tha-c it shoulo be kept as brief as possible. In discussing the
various chapters under which revisions were proposed, delegations stated that they
had encountered some ga~s in compe r ison wi th the procedures for medium-term
planning defined by the General Assem~ly in resolution 34/224 of 20 Decemrer 1979,
those gaps related particularly to the involvement of the r.elevant regional and
sectoral intergovernmental ~oQies in the process of reviewing the proposed
revisions. The Committee noted that the ditficulties encountered in implementi~g

that aspect of the procedures derived from the practical problem of co-ordinating
the schedule of the meetings of those bodies.

17. Noting that some proposed revisions to the plan were hased on the rudoetary
proposals contained in the programme budget for the biennium 1984-1985, i/ the
Committee discussed the relationship between the medium-term plan a~d the ~udgetary

proposals. In the light ot the nearly continuous process of formulating and
adopting new legislative mandates and the persistent constraints imposed ry the
timetable ot mee t i ncs of intergovernmental organ s on the one hand and the
publication cycle and time needed for the preparation of programme planning and
budgeting documents on the other, the Committee aqreea that in order to respond
adequately a~d in a timely fashion to some legislative mandates, it would at times
be necessary to introduce signiticant new programme proposals wi thin the context of
pr oer amme budget. Notwithstanding those difficulties, the Committee ""as of the
opinion that the plan should serve as the framewor k tor budgetary proposals.

(b) Discussion of individual chapters

Chapter 1. Political and Security Council aftair s activities

18. At its 15th and 16th meetings, on 2 and 3 May, the Committee considered the
proposed revisions to chapter 1 of the medium-term plan.

19. During the discussion of this chapter, questions ~ere raised about the system
for gathering and processing political information. In concluding its discussion
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of the matter, the Committee decided to express its appreciation to the
secretary-General for outlining his intention to enhance the centralized political
intormation and news service in the Departmp.nt of Political and Sequrity Council
Affairs.

20. Concerning the proposed revisions to programmes and subprogramnles under
chapter 1, the Committee agreed to delete the words "and on Antarctica" after the
words "to set up reference services on the Mediterranean region" in
subparagraph 1.14 (iii) ot subprogramme 2 (Service for political and security
affairs) of programme 1 (Political and Security Council affairs activities) •

21. A number of delegations felt that the recent General Assembly resolution 38/B0
of 15 December 1983 should be added to the legislative authority cited for
subprogramme 3 (Peaceful uses of outer space).

22. In response to a question raised by several delegations regarding the mandate
to modify paragraph 1.23 of subprogramme 4 (Fuller implementation of U'litedNations
resolutions concerning apartheid) by adding subparagraph (xvi), which read
"Preparation and publication of semi-annual registers of sportsmen, entertainere,
actors and others who have visited South Africa", a representative of the
secretary-General explained that the Special Committee against Apartheid had been
Qiven such a mandate in 1980 and 1981 by the General Assembly, which had also
referred to the matter in decisions it had adopted in past years. It was pointed
out that, in carrying out its obligations in accordance with such a mandate, the
Special Committee had been collecting the required intormation by using pu~lic

sources and data published in the ~ress. One delegation c~aracterized the activity
in paragraph 1.23 as a surveillance operation and expressed its stron~ o~jection to
it. In response to one delegation's proposal, the Committee decided to add, at the
end of the proposed subparagraph ] .23 (xvi) ,the words "in violation of United
Nations resolutions".

23. A number of questions on subprogramme 5 (World Disarmament Campaign) of
programme 2 (Activities of the Department for Disarmament Affairs) were raised, in
particular with regard to the usage of Secretariat facilities, as specified in
subprogrammes 2 and 5 of programme 2, to meet the objectives of the ~rld

Disarmament Campaign, how the Secretariat assessed the effectiveness of the efforts
of the World Disarmament campaign to reach the target aUdience, and the
justification for the hiring by the Department for Disarmament Affairs of
consultants to carry out studies requested by the General Ass~mbly since the
Department had at its disposal highly qualified staff in the field of disarmament.

24. A few delegations inquired as to why the text under subproQramme 5 did not
contain the concept of free flow of information which, in the interpretation of
those delegations, had been endorsed by the General Assembly at its sppcial
sessions devoted to disarmament.

'25. The representative of the Department for Disarmament Affairs explained that
the objectives of subprogrammes 2 and 5 of proqramme 2 were different. The primary
purpose of subprogramme 5 (World Disarmament Campaign), as specified by the General
~sembly at its twelfth special session, the second special session devoted to
disarmament, was to inform, to educate and to qenerate public understanding and
support for the objectives of the United Nations in the field of arms limitation
and disarmament. Activities undertaken under subprogramrne 2 (Information on
disarmament) contributed basically to the intormational aspect of the World

-5-



subparagraph 1.17 (iii)
the need to search for a

17 ••M

5 as therefore, much ~roader since, for
Disarmament Campaign. SUbProgramm~ Wt ;eqional conferences and seminars for
example, it included the organiZ~~lonc~es ~egular co~sultations with
World Disarmament Campaign const duen dination of the World Disarmament Campaign
non-governmental organizations an ~o~~rd Nations system. As far as the tree flow
programme of activities within ~he ~ :entative of the Department explained that
of information was concerned, ~ e r:pr:he medium-term plan followed the language
the text of the proposed revisl~ns 0 ttle subject He further stated ~at the
used by the Assembly in resolut ons on or carrYin~ out tasks which required
Secretariat had tlired consultantts ~ni~~h~e within the Department and that ttleir
specific knowledge that wae; no av . .. ..

t f 'thin the resources approved for that purpose ,.y tile
expenses had ~een me rom Wl
Assembly.

Reservations

26. One delegation stated that the proposed revision,to
should not deal with a concept but rather should mentlon
mutually acceptable settlement of the issues involved.

27. SOme delegations made reservations on the insertion of General ASsembly
resolution 38/80 to the legislative authority of subprogramme 3 (peaceful uses of

outer space).

28. Two delegations objected to preparation and publication by the United Nations
of registers of sportsmen etc. who had visited South Africa, its inclusion in the
medium-term plan as a mandated activity of the Centre against APart~eid and the
reference in the text to such visits being "in violation of United Nations
resolutions" •

Chapter 3. International justice and law

29. At its 16th and 17th meetings, on 3 May, the Committee considered t~e proposed
revisions to chapter 3 of the medium-term plan.

30. In considering revisions relatin~ to programme 5 (Progressive harmonization
and u~ification of the law of international trade), one deleQation asked whether
the wording used in paragraph 3.101 (i) of subproqramme 2 (Co-ordination of the
work of organizations in the field of international trade law) meant that the
United Nations Commission on International Trade Law (U}CITRAL) was now the main
legal body dealing with international trade law, whether UNCITRAL dealt with
organizations outside the United Nations system and whether a list of those
organizations with which UNCITRAL co-ordinated activities had ever been
e~tablishea. The representative of the Secretary-General replied that, indeed,
UNCITRAL dealt with organizations outside the United Nations system, such as the
International Institute for the Unitication of Private Law and others, but that a
list of such organizations had never been established.

Chapter 4. Political affairs, trusteeship and decolonization

31. At its 17th and 18th meetings, On 3 and 4 May, the Committee considered the
proposed revisions to chapter 4 of the medium-term plan.

32. In response to questions about the creation of a new programme 4 (Political
affairs) under chapter 4, the Committee's attention was drawn to the fact that it
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had recommended the approval of the pr oqr amme and subprogramme in question when it
had considered, at its twenty-third session, section 3 of the proposed proqr amme
budget for the biennium 1984-1985. As stat~d in paragraph 51 of tl';le Committee"s
report, 2/ the representative of the Department for Political Affairs, Trusteeship
and Decolonization had described some departures in the proposed programme budget
from the medium-term plan for 1984-1989. It was also ~ointed out that, in the
legislative authority for the subprogramme, General Assembly resolution 37/67 was
erroneously cited as the mandate instead of General Assembly resolution 38/236 and
that a correction would appear in the consolidated corrigendum to be issued.

33. Questions were raised about the use ot the phrases "a wider and more
systematic fact-finding capabiity in potential contlict areas" in paragrap1'l 4.63
and "'early warning of potential conf Li c e areas" in paragraph 4.64, as well as the
use of the word "political" in relation to the responsibilities of the
secretary-General in paragraphs 4.64 and 4.65, and the possibility of duplication
between programme 1 (Political and Security Council affairs activities) of
chapter 1 and the programme on political atfairs, trusteeship and decolonization.
Several deleqations supported the use of the phrases and the word "political"'
referred to ahove. After an extensive discussion of these issues, t~e Committee
agreed to recommend amendments to paragraphs 4.63, 4.64 and subparaQraphs 4.65 (i),
(iv) and (v) ,

Chapter 10. Development issues and policies

34. At its 18th and 19th meetings, on 4 May, the Committee considered the proposed
revisions to chapter 10 of the medium-term plan.

35. The representative of the Secretary-General orally introduced a number of
corrections relating to paragraphs 10.47 and 10.48 under subprogramme 5 of
programme 1 (Global development issues and policies (DIESA)) and to subprogrammes 7
and 8 of programme 3 (Development issues and policies in Africa (ECA), which would
be included in a comprehensive corrigendum.

36. After a short discussion, including explanations provided by the
representative of the Secretary-General, the Committee ,agreed that the proposed
revisions to paragraphs 10.48 (ii) and 10.49 should be amended to reflect the exact
language in Economic and Social Council resolution 1982/45, in response to which
the revisions had been proposed. Regarding subprogramme 6 (Monitoring and
assessment of emerging trends and problems) of programme 1, the Committee discussed
the relevance of the inclusion of two recent legislative mandates, namely, General
Assembly resolutions 38/196 and 38/197 of 20 December 1983, which one delegation
had proposed under this subprogramme. Delegations voiced differing opinions on
whether those mandates related exclusively to the activities to be carried out by
the Department for Disarmament Affairs or whether the Department of International
Economic and Social Affairs should also explicitly respond by incorporating into
its strategy activities to implement those legislative mandates.

37. In reply to Questions related to the Pan African Documentation and Information
System (PADIS) (subproqr amme s 7 and 8 of programme 3), the representati.ve of the
secretarY-General explained that it was part of ECA and that it had been operating
for some time. PADIS had not previously been included in t~e medium-term plan, hut
in response to increased interest by the African member States, it was now proposed
to clearly define its objectives and strategies throug~ inclusion in the revisions
to the medium-term plan.
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38. As to those programmes and subprogrammes under chapter 10 to which no
revisions had been proposed by the Secretary-General, the Committee discussed the
proposal of one delegation to recommend revisions to subprogramme 2 (Policies for
broad-based development) of programme 1. That delegation expressed the opinion
that the Secretary-General should co-ordinate the timetahle for the preparation of
the World Economic SUrvey in such a way that the regional contri,",utions could be
used for the preparation of the q LobeI report. It was furthermore stated that no
explicit 1egip1ative mandate existed for the preparation of the annexes to the
Survey and that their publication should therefore be discontinued. The
representative of the secretary-Gel"\eral explained that the use of regiol"\8l
contributions in the preparation of the World Economic Survey had been studied in
the contex t of discussions on decen tral i:r.ation and found to be impractica,",le.
Regarding the necessity for explicit legislative mandates for the pUblication of
annexes to the report, the secretary-General was of the view that no mandates werf!
needed to publish annexes to a mandated report.

Chapter 11. Energy

39. At its 19th meeting, on 4 May, the Committee considered the proposed revisions
to chapter 11 of the medium-term plan. The Committee 'did not comment on the
Secretary-General's proposed revisions.

Chapter 12. Environment

40. At its 19th meeting, on 4 May, the Committee considered the proposed revisions
to chapter 12 of the medium-term plan.

41. While some delegations thought that the proposed revisions were an accurate
translation of recent legislative mandates, the Committee after a short discussion
and explanations provided to queries, agreed on two amendments in order to further
clarify the text.

42. The Committee was of the opinion that decision M (XXXIX) adopted by the
EcoJ"lomic Commission for EUrope at its thirty-ninth session and an appropriate
addition to the strategy should be reflected under subprogramme 2 (Policy and
manaQement problems) of programme 3 (Environment in Europe (ttE», to which no
revision had heen proposed.

Chapter 13. Food and agriculture

43. At its 20th meeting, on 7 May, the Committee considered the proposed revisions
to chapter 13 of the medium-term plan. Some delegations inquired shout the
procedure to be followed to reflect the possible new legislative mandates emanating
from the deliberations of the ministerial session of the World Food COuncil in
June 1984. The representative of the Secretary-General responded that the
procedure most likely to be followed would be to introduce new progralNlle propoeals
with in the context of the preparation of the proposeci programme budget for the
biennium 1986-1987. Proposals for additional activities resulting from new
legislative mandates would be based on a programmatic text which would descr ibe the
impact of the new legislative mandates on the objectives and strategies of the
programme and which would be included in the budget document, a procedure already
followed in the case of proqramme 4 of cha~ter 4 in the proposed programme ,",udget
for the biennium 1984-1985. &I
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C~apter 14. Human settlements

44. At its 20th meeting, on 7 May, the Co~ittee considered the proposed revisions
to chapt~r 14 of the medium-term plan.

45. Co~cerning the deletion of the existing text of subprograrnme 3 (Regional
network on human settlements technology) ot programme 4 (Human settlements in Latin
America (ECLA» and the proposal to replace it with a new sub~r09ramme on urban
poverty and precarious settlements, one delegation inquired whether the legislative
mandates cited were adequate, since all were resolutions of ECLA. It was also
pointed out that one of the sources of legislative authority cited, the
co-operation agreements between ECLA and the United Nations Centre for Human
Settlements, was not an intergovernmental mandate. One delegation requested
clarification regarding the deletion of the original subprogramme 3. In response
to these queries the representative of the Secretary-General replied that the
EConomic and Social Council took note of the reports and decisions of ECLA and that
such mandates had been deemed sufficient authorization tor numerous subprogramme
proposals in other parts of the approved mediu~term plan. The original
subprogramme 3 had been identified as being of marginal usefulness and listed as
such in annex XI to the introduction to the proposed programme bUdget for
1984-1985. §I Upon approval of the 1984-1985 programme budget by the General
Assembly and SUbsequent to discussions with the United Nations Centre for Human
Settlements, new proqramme proposals were now proposed under su~proqrarnme 3 to
respond to ECLA resolution 444 (XIX).

46. In response to a query by one delegation concerning the specific mandate for
the proposed last sentence of paragraph 14.98, the representative of the
SecretarY-General explained that not all formulations of the Secretariat's strategy
were based on specific legislative language but that in interpreting overall
mandates, the Secretariat had included a variety of proposals for consideration and
approval ry the Committee. The Committee agreed to recommend the deletion of the
last sentence of paragraph 14.98.

Chapter 16. International trade and development finance

47. At its 20th to 25th meetings, on 7 to 9 May, the Committee considered the
proposed revisions to chapter 16 of the medium-term plan.

48. The representative of the Secretary-General orally introduced corrections to
paraqraphs 16.47 and 16.71 Which would be included in the comprehensive
corrigendum. Considerable debate ensued in the Committee regarding the procedure
to be followed in its deliberations on chapter 16. Since many issues remained
controversial, the Committee agreed that in order to ensure that the mandates
deriving from the sixth session of the United Nations Conference on Trade and
Development were accurately reflected in the proposed revisions, the wording ot the
proposed changes should conform as closely as possible to the exact phrasing of the

'relevant resolutions.

49. There was extensive debate on the Secretary-General's proposed revisions to
subproqramme 1 (External financing, debt problems of developing countries and
international monetary issues) and s ubproqr amme 3 (Economic prospects of d eveLop Inq
countries, commodity market prospects and deht management) of programme 1 (Money,
finance and development (UNCTAD». SOme delegations were of tbe opinion that
UNCTAD resolution 161 (VI), with the exception of paragraph 6, did not provide a
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specitic mandate for the UOCTAD secretariat. They therefore took exception to the
explicit reference to "debt re-organization" in paragraphs 16.14 and 16.22 of the
proposed revisions. Other delegations, on the other hand, pointed out that the
proposed strategy was the logical way for the secretariat to address itself to the
issues described under the problem addressed by the subprogrammes. They noted that
paragraph 42 of the introduction to the medium-term plan for 1984-1989 and UlICTAD
resolution 161 (VI) covered generically the theme of debt re-organization and that
the term used in the proposed revisions should therefore be acceptahle. Fbllowing
information consultations, the Committee agreed to amend the proposed revisions to
paragraPhs 16.14 and 16.22.

50. After some discussion concerninq the wording of the proposed revisions to
paragraphs 16.27, 16.28 and 16.29 under au bproor amme 1 (Action with respect to
individual commodities and support for the Common Fund for Commodities) of
programme 2 (Commodities (UNCTAD», the Committee recommended some rewording of the
paragraphs in order to align the lanquage and intent more closely to the precise
Lancuaqe of UN::TAD resolution 155 (VI). Referring to subprocramme 2 (l\ction with
respect to developmental and general objectives of international commodity policy)
of proqramme 2, the Committee agreed on an amendment to clarify the text of
paragraph 16.34.

51. In discussing subprogramme 1 (Protectionism anO structural adjustment) of
programme 3 (Manufactur~s and semi-manufactures (UNCTAD)), proposals were made ~y

some delegations to incorporate references to the multilateral trade negotiations
in paragraphs 16.40 (i) and 16.42 of the proposed revisions. After an exchanqe of
views, the Committee agreed to incorporate the proposed changes. The Committee
also agreed to rephrase the proposed revision to paragraph 16.41.

52. Regaraing programme 4 (Economic co-operation among developing countries
(UNCTAD», in subprogramme 1 (Trade expansion and promotion), the committee agreed
to recommend two changes of an editorial nature in subparaqraph 16.50 (ii). In
subprogramme 4 (Monetary and tinancial co-operation), the Committee, after some
discussion, agreed to replace the word "promote" in subparagraph 16.62 (i) by the
wordS "continue to work on h

•

53. The Committee decided to recommend the deletion of the proposed revision to
paraqraph 16.74 under proqramme 5 (Trade among countries having different economic
and social systems (UNCTAD», subprogramme 2 (Promotion of various forms of
economic co-operation). After some discussion of the leqislative mandate, the
Committee agreed to propose an amendment to the original text ot paraQraph 16.74 of
the medium-term plan.

54. Regarding programme 6 (Least developeo, land-locked and island developing
countries (UNCTAD)), suhproqramme 1 (Least developed countries), some deleqations
inquired about the proposed revision to the strategy contained in sUbparag~aphs (i)
and (iv) of paragraph 16.80 concerning UNCTAD's role in relation to that of the
World Bank and UNDP. The Committee agreed to draw the secretariat's attention to
the need for co-ordination with UNDP and the world Bank, Which were the lead
agencies in this area, in the implementation of the strategy contained in
subparagraphs 16.80 (i) and (iv). The Committee furthermore recommended more
appropriate wording in the proposed revision to subparagraph 16.78 (ii).
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55. In discussing the proposed reV1Slons to subprogramme 2 (Land-locked and island
developing countries) of proqramme 6, the Committee aqreed to clarify the proposed
text of paragraphs 16.84 (i) and 16.85 in accordance with paragraph 5 (j) of UNCTAD
resolution 137 (VI).

56. Regarding programme 12 (International trade and development finance in Latin
America (ECLA», subproqramme 5 (Economic integration and co-operation among
Caribbean countries), the Committee recommended the addition to paragrapp 16.167 of
a reference to an ECLA resolution 464 (XX).

Chapter 17. Natural resources

57. At its 26th meeting, on 10 May, the Committee considered the proposed
revisions to chapter 17 of the medium-term plan.

58. Regarding programme 5 (Natural resources in Latin America) , subprogramme 2
(Water resources), one deleqation asked for clarification of the reasons for the
proposed deletion of some activities. The representative ot the Secretary-General
explained that the adjustments were due to a shortfall in anticipated
extrabudgetary resources.

59. One delegation inquired about the legislative mandate authorizing the deletion
of subprogramme 1 (Mineral resources) of programme 6 (Natural resources in Western
Asia (ECWA». That delegation was of the opinion that lack of resources or lack of
qualified staff due to a high vacancy rate in the professional establishment
in ECWA would not be sufficient reason to delete the entire subproqramme for the
duration of the plan period. The representative of the Secretary-General responded
that that subprogramme had been identified as beinq of marginal usefulness within
the context of the special review of the ongoing work programme of the United
Nations and that that assessment, as indicated in annex XI to the 1984-1985
proposed programme budget, had been endorsed by the General Assembly.

Chapter 20. Science and technology

60. At its 25th and 26th meetings, on 9 and 10 May, the Committee considered the
proposed revisions to chapter 20 of the medium-term plan.

61. The Commi ttee agreed to recommend the deletion of the phrase "to elect members
to the Executive Board in accordance with criteria stated by the General Assembly"
in subparagraph 20.45 (i) under sUbprograrnme 3 (Financing of science and technology
for development) of programme 1 (Science and technology (CSTD».

62. Concerning programme 6 (Science and technology in Western Asia (ECWA»,
subprogramme 2 (Transfer of technology), one delegation proposed to restore the
original text of paragraph 20.131, since even if, as the representative of the
Secretary-General had pointed out, the activities in question would not he
implemented during the 1984-1985 biennium, they could be implemented in suhsequent
hienniums during the plan period. The representative of the Secretary-General
explained that the proposed revision had been presented to and endorsed by the EC~A

at its eleventh session and that should the Committee decide to restore the deleted
text, future proposals for activities to be carried out in subsequent bienniums
would not necessarily be included in this area. The Committee decided to delete
the proposed revision to subproqramme 2 of programme 6.
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63. Concerning the proposed revisions to programme 7 (SCience and technology in
Asia and the Pacific (ESCAP), the representative of the Secretary-General stated
that the fortieth session of ESCAP had had as its theme "TechnoloQy for
developm~nt", and he intormed t~e Committee that some amendments to the proposed
revisions emanating from that session would he incorporated in a oor r Lqendum, 'I'he
representative of the secretary-General read out these amendments, which related to
paragraphs 20.135, 20.138, 20.139, 20.142, 20.143, 20.146 and 20.147. The
Commi ttee discussed the proposed revisions on the basis of that oral presentation.
While some delegations endorsed the proposed revisions, one delegation was of the
opinion that the publication ot a technology atlas of the region as proposed in the
revision to paragraph 20.138 implied that the biennial regional survey presently
contained in the work programme would become obsolete, since it would duplicate the
information in the atlas, and that reference to·the biennial survey should
therefore be deleted. The representative of the Secretary-General replied that the
biennial survey was to give an overview of policy issues, whereas the proposed
atlas was a working document. The representative of the Secretary-General assured
the Committee that the Secretariat had taken note of the delegation's view on this
matter and would scrutinize EOCAP' s specific programme proposals at the time of the
preparation of the proposed programme budget for 1986-1987. After a discussion t~e

Committee aqreed to recommend a chanc e in the ti tIe of subprogramme 3 of
prosr amme 7.

Chapter 21. Social development and humanitarian affairs

64. At its 26th and 27th meetings, on 10 May, the Committee considered the
proposed revisions to chapter 21 of the medium-term plan.

65. The represantative of the Secretary-General orally introduced a correction to
be included in the comprehensive co r r i qendum , informing the Committee that the
title of subprogramme 2 of programme 5 (SOcial development in Asia and the Pacific
(ESCAP)) should read "Social development policies and co-ordination".

66. Several delegations were of the opinion that the proposed revisions of
paragraphs 21.10 (L) and 21.12 under subproqramme 1 (Participation of the
population in development) of programme 1 (Global social development issues
(DIESA)) were not as concise as the original text and suggested amendments to tt-e
revisions. The Committee, after some discussion, agreed to recommend changes to
paragraphs 21.10 (i) and 21.12.

67. Considerable debate ensued regarding one delegation's proposal to include in
paragraph 21.9, under subprogramme 1, additional references to recent legislative
mandates, namely, General Assembly resolution 38/25 and Economic and Social Counci1
resolution 1983/18, concerning, respectively, national experience in achievinq
far-reaching social and economic changes for the purpose of social proqr e as and the
adverse effects of the arms race on social progress and development. In reply to
questions raised during the discussion, the representative of the SecretarY-General
explained that the Secretariat ~ad not proposed to include those legislative
mandates in revisions to the medium-term plan, since as explained in paragraph 6 of
the introduction to the proposed revisions to the medium-term plan, in its opinion
they did not give rise to changes in the objectives and strategies elaborated under
the subprooramme , Furthermore, Economic and Social Council resolution 1983/18 had
already heen cited as the legislative mandate for proposed revisions to chapter 10,
programme 1, subprogramme 6. After a f ur t ha r exohanqe o t views and some
conSUltations, the Committee agreed to include a reference to General Assembly
resolution 38/25 in ~araqraph 21.9.
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68. After some discussion concerning the wording of the proposed revisions to
paragraph 21.34, under subprogramme 6 (Youth) of proqramme 1, and the relevance of
General Assembly resolution 38/22, particularly on the extent to which the fourth
pream~ular paraqraph constituted a mandate for the Secretariat, the Committee
agreed to recommend a further revision to paragraph 21.34 by inserting at the end
of the second sentence the words hand the strengthen ing of wor Id peace".

69. The Committee agreed to amend the proposed revision to subparagraph 21.36 (i),
under aubprooramme 7 (Aginq), by replacing the words "to develop national policies"
by the words "to assist in promoting national policies".

Chapter 22. Statistics

70. At its 28th meeting, on 11 May, the Committee considered the proposed
revisions to chapter 22, of the medium-term plan.

71. The Committee had no comments to offer on the revisions proposed under this
chapter and accepted them without debate.

72. Concerning those subprogramrnes of programme 1 (World statistics (DIESA) to
which no revisions had been proposed by the secretary-General, one delegation
proposed three revisions to subprogrammes 3 (National accounts, industry,
international trade and transport statistics) and 6 (SOcial, demographic and
environment statistics). The delegation proposed (a) deletion of the third
sentence in paragraph 22.26, reading "A compilation of industrial statistics
covering the countries participating in the 1983 World Programme of Industrial
Statistics will be publiShed in 1988", since the data when published would be out
of date and the basic data could be published in existing yearbooks, (b) deletion
of the first sentence in paragraph 22.27, read lng "A Yearbook of Dis tributive-Trade
Statistics will ~e added to the list of recurrent publications during the 1984-1985
~iennium", because the methodology had not neen finalized and approved by the
Statistical Commission, and (c) to pUblish the Population and Vital Statistics
Report, referred to in paragraph 22.43, on an annual, instead of Quarterly, basis
becauee the data in that report did not change significantly from quarter to
cua rter and the same data were pub l Lahed in the Demoqraphic Yearbook. The
representative of the secretary-General provided clarification of the issues raised
reQardinQ the timeliness and usefulness of the publications mentioned and the
mandate of the Statistical Office of the United Nations to produce those
publications. The COmmittee, after further debate, agreed that (a) the third
sentence in paragraph 22.26 should be retained, (b) the first sentence in
paragraph 22.27 should be amended to reflect the actual status ot the preparation
of the methodology used in compiling distributive-trade statistics, and (c) a
recommendation should be made on the Population and Vital Statistics Report
requesting the Secretary-General to stUdy alternative methods of pUblishing the
Report with a view to selecting a method that met the needs of users in the most
timely and economical manner.

Chapter 24. Transport, communications and tourism

73. At its 26th meeting, on 10 May, the Committee considered the proposed
revisions to chapter 24, of the medium-term plan.

74. Reqarding programme 2 (Shipping (UNCTAD)), some delegations sought
clarification regarding the arranqernents for co-operation between UNCTAu and the
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" it' Organization (IMO), since it seemed that a number of
Internat10nalc~~~edl~~dersubprogramme 4 (Maritime legislation) dealt with issues
activities in d Th representative of the Secretary-General explained that

t IMO a Iso covere. e . ,tha 1 tio 144 (VI), par aqr aph 7 (b), UOCTAD haa been g1ven a mandate
i Co nf e r e nc e resoun, . th "f· t' 't"n 1 t ry to that of IMO and whlch covered e spec r 1C ac 1V1 i.es

h i c h was comp emen a .w th posed revisions to su1:'programme 4. The Comml. ttee agreed to
mentioned in e pro , '

end r e v i s i on s to retlect this sltuatlon.
recomm

Marine affair s

78. After an exchange of views regarding programme 5 (Marine resources in Asia and
the Pacific (ESCAP)), the Committee agreed to revise the last sentence of
paragraph 25.66. A representative of the Secretary-General stated that neither ECE
nor ECWA had made proposals for the establishment of a programme in marine affairs
because in their view the activities that they respectively had planned did not
warrant a separate programme in that field. One delegation pointed out that in the
case of ECWA, this should not imply that the Commission did not implement marine
affairs activities, noted that relevant economic and technical activities were of
partiCUlar importance and indicated that the matter might be reopened after
consuJ tations with the States members of ECWA at the thirty-ninth session of the
General Assembly.

75. At its 28th and 29th meetings, on 11 May, the Committee considered proposed

revisions to chapter 25 of the medium-term plan.

In order to align the English text with the French version, which was worded
76. 1 ly the Committee decided to recommend that the words "should be" at the
more c ear , "
t>eginning of the last sentence of paragraph 13 should be replaced by "lS".

7 7. wi th respect to programme 1 (Law of the sea affair s) and programme 2 (Economic
and technical aspects of marine affairs), one delegation noted that all components
of the law of sea, including legal, political, economic and technical aspects, were
closely related and that, in implementing the medium-term plan, consideration
should accordingly be given to placing both programmes within a single
administrative structure in the interest of efficiency and logic. Another
deleqation was of the opinion that there appeared to be too much emphasis in the
orientation of the chapter accorded to issues of a legal nature as compared with
technical aspects. In this connection, the Chairman of the Committee recalled that
the Secretary-General in his report on the Third United Nations Conference on the
Law of the sea (A/38/570 and Corr.l and Md.l and Add.l/Corr.l) had examined the
question of institutional arrangements and had recommended, inter alia, that the
Office of the Special Representative should be continued on an established basis as
the core office of the Organization for law of the sea matters. It would continue,
as in the past, to work in close co-operation with other departments of the United
Nations Secretariat ana other organizations of the United Nations system on matters
falling within their respective competencies, and call upon their expertise for the
purpose of servicing the Preparatory Commission for the International Sea-Bed
Authori ty and for the International Tribunal for the Law of the Sea. The General
Assembly had approved the Secretary-Generalis recommendation in this res~ect in its
resolution 38/59 A of 14 December 1983.

£hapter 25.



(c) Major programmes to which no revisions had been proposed

Chapter 9. Public information

79. The Committee considered those chapters of the medium-term plan to which the
Secretary-General had not proposed any revisions within the context of the document
before the Committee but which individual delegations felt might merit revision.

ao. The Committee considered chapter 9, of the medium-term plan for the period
1984-1989 at its 29th meeting, on 11 May.

81. In response to one delegation's proposal to revise paragraphs 9.8 (f),
9.20 (f) and 9.25, the Committee, after some discussion, agreed to recommend an
amendment to paraqraph 9.25.

Chapter 23. Transnational corpOrations

82. At its 29th meeting, on 11 May, the Committee considered chapter 23 of the
medium-term plan for the period 1984-1989.

83. In order adequately to reflect decision I II adopted by the Commission on
Transnational Corporations at its ninth session, one delegation proposed a number
of changes to paragraph 23.18.

84. In view of the divergency of positions, no consensus could be reached by the
Committee on proposals to modify chapter 23 ot the medium-term plan.

B. Preparation of proposed programme budget documentation

1. Introduction

85. At its 4th and 5th meetings, on 25 April, the Committee considered, under
i tern 3 I the report of the Secretary-General on the preparation of proposed
programme budget documentation (E/AC.51/1984/l0) I which had been prepared in
response to the Committee's request at its twenty-third session. 2/ For the
conclusions and recommendations of the Committee, see chapter X, section e,
paragraphs 324-326.

86. In his introductory statement, the Director of the Budget Division indicated
tha t the report provided the follow-up requested by the Committee at its
twenty-third session, when it had considered the report of the Secretary-General
(A/C.5/38/7) concerning the preparation of the proposed programme budget for the
b1ennium 1984-1985. He emphasized the preparation of the -proposed programme budqe t;

for the biennium 1986-1987. In that context he stated that the task force on the
drafting of instructions for the preparation of programme budget submissions,
referred to in paragraph 3 of the report (E/AC.51/1984/10), was about to complete
its task and that the text of the revised instructions was scheduled for review by
the Programme Planning and Budgeting Board in the second week of May. It was
expected that the targeted date of 31 May for the issuance of the instructions
would be met, thus the work on the preparation of budget submissions would commence
much earlier than in the past. As the deadline for departmental submissions was
the end of OCtober, programme managers would have between six and eight additional
weeks to complete their work. The Director of the Budget Division also drew the

-15-



committee's attention to paragraph 7 of the report, which outlined a very tight
schedule for the central review of budget submissions over a period that overlapped
in part with the session of the General Assembly. He emphasized that special
efforts would be required from all the offices involved to conform to that schedule.

2. Discussion

87. The Committee expressed satisfaction with the efforts of the Secretariat to
improve the budget preparation process and to take measures aimed at expediting
submissions of the budget documentation to CPC and ACABQ.

88. However, several delegations voiced their concern regarding the SUbmission on
time of the documentation for the proposed programme budQet for the biennium
1986-1987, namely, by the end of April 1985. Bearing in mind past experience with
submission of documents and the status of documentation submission at the present
session, they requested the Secretariat to take concrete measures to ensure timely
submission, at the Committee's twenty-fitth session, of the documentation for the
proposed programme budget for the biennium 1986-1987. Several delegations
suggested that including the dates of submission in the budget fascicles would be
helpful in this regard.

89. It was stated that an earlier date for the organizational session of CPC might
be con~idered in order to allow the committee more time to deal with the possible
late issuance of documentation.

90. A number of delegations considered that there was a need for improvement in
docurne~t preparation, priority setting and in reducing the length of the budget
documentation.

91. In response to questions raised by delegations, the Director ot the Budget
Division made reference to the various aspects of the complexity of the bUdget
documentation, including its size. He stated that serious efforts were being made
to improve the content ot that documentation and to keep it at a manageable size.
Regarding timely submission of the budget documentation at the twenty-titth session
of CPC, he assured the COmmittee that no effort would be spared to meet that goal.

C. Operation of the new system for setting priorities

1. Introduction

92. At its 4th and 5th meetings, on 25 A~ril, the Committee considered, under the
same item, the report of the Secretary-General on the operation of the new system
for setting priorities (A/C.5/39/l and Corr.l). For the conclusions and
recommendations ot the Committee, see chapter X, section B, paragraph 327.

93. In introducing the report, a representative of the Office for ProQramme
Planning and Co-ordination recalled that it had proved difficult for b~th
intergovernmental bodies and secretariat units to set priorities at the
su~programme level in the medium-term plan for the period 1984-1989. However,
considerable improvement had been achieved in this regard in the formulation and
review of the programme budget tor the biennium 1984-1985.
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94. As regards the biennium 1982-1983, the Secretary General, in his report, on
the programme performance ot the United Nations for that biennium (A/39/l73 and
Corr.l and Add.l), concluded that, although outputs in programme elements with
lowest priority designations had been postponed or terminated at a significantly
greater rate than those in programme elements of highest priority or with no
designation, the differences in implementation rates between the "highest priority"
and "no designation" categories were not as great as might be expected (see
A/39/173 and cor r vL, paras. 42 and 43, and table 4).

95. As regards structures, the representative of the Secretary-General recalled
that the Programme Planning and Budgeting Board and the Central Monitoring Unit had
been set up within the Secretariat. Changes in procedures had been incorporated in
both the Regulations Governing Programme Planning, the Programme Aspects of the
Budget, the Monitoring of Implementation and the Methods of Evaluation, contained
in the annex to General Assembly resolution 37/234, which incorporated
recommendations made by the Joint Inspection Unit, and the rules presented to the
Assembly at its thirty-eighth session in document A/38/l26. Those r ufe s would be
issued shortly within the Secretariat. In conclusion, no changes were suggested in
the conceptual approach to priority-setting, although the operation of the new
system would be kept under review.

2. Di scussion

Priority-setting in the medium-term plan and programme budget proposals

96. Several delegations considered that the report of the Secretary-General
(A/C.5/39/1 and Corr.l) was interesting and useful. Some delegations, referring to
paragraphs 14 and 15 ot that report, inquired why several intergovernmental bodies
had not assigned priorities to subprograrnrnes in the context of the medium-term plan
or had followed methods of priority-setting that differed from those indicated in
the relevant General Assembly resolutions. Other delegations asked why none of the
intergovernmental organs had designated any subprograrnmes as having lowest priority
(see A/C.S/39/1 and cor r vL, para. 14) and whether programme priorities were linked
to r e e ouro e allocation.

97. As regards the programme budget, in paragraph 20 of document A/C.5/39/l and
cor r v L, it was stated that proposals on priorities within proqrarame s had bee n based
on the designations made by the relevant intergovernmental hodies and, where they
had not been made, the secretary-General had designated priori ties on tne
understanding that the intergovernmental bodies concerned would be expected to
review at their next session the identification of high- and low-priority prOQramme
elements. Some delegations asked whether the intergovernmental ~odies concerned
had acted in conformity with that understanding. Other delegations remarked that
priority-setting was a highly political subject and that, while the new system
allowed Governments to have the final word on the subject, it was well-known that
intergovernmental organs, including CPC, had in the past failed to reach a
consensus on the matter. In this respect, the view was expressed that the report
conf irrned apprehensions expressed to the effect that attempts a t pr ior i ty-setting
would raise problems that would often not prove amenable to a compromise solution.
The Committee generally agreed that, since the new system had been in force only
since the thirty-sixth session of the General Assembly, it had been difficul t in
the short time available for intergovernmental organs to assign priorities in their
review of medium-term proposals as envisioned by the Assembly in resolution
36/228 A of 18 December 1981.
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98. The representative of the Secretary-General rePli~d tha~ s~m~
intergovernmental bodies had had difficulty in specifYlng prlorltles in the manner
required at the subprogramme level because they had previously developed their Own
methods of priority-setting. The medium-term plan had been formulated and reviewed
during the first year of a period of transition between the old and new systems Of
priority-setting. As regards the relationship between programme priorities and
resources, the representative of the Secretary-General remarkeo tha~ the
medium-term plan represented the first phase of the cycle and contalned no
reference to resources, however, priority designations in the second phase, namely,
the preparation of the programme budget, had been made in the context of financial
estimates.

99. SOme delegations, referring to paragraphs 25 to 29 of the report, regarding
priority-setting in the course of the implementation of the programme budget, said
that the statements of programme implications would need to provide a detailed
explanation of the relationship between programmes and resources. These
delegations asked how the Secretariat intended to proceed with the submission of
statements of programme and financial implications, whether there would be any
restructuring within the Secretariat to deal with the preparation of the statements
and how the statements would be considered by the General Assemhly and its Main
committees. If there were a willingness to work towards a continuing reallocation
of resources in the context of priority-setting, the integrity of the original
programme budget would be better maintained.

100. Other delegations stated that the report contained too many references to
redeployment, however, the term "pr ior i ty" in General Assembly resolutions d id not
provide a mandate for redeployment, decisions on which were the prerogative of
Member States. Indeed, in paragraph 8 of section 11 of its resolution 38/227 A
which had been adopted by consensus, the Assembly had decided that the adoption of
new resolutions would not imply the elimination 01 existing activities or
programmes carried out as a result of legislative mandates or the elimination or
reduction of resources appropriated to them by the Assembly, unless the Assembly
ekpressly decided otherwise. It proposed rule 104.9 of the rules in implementation
of the Regulations Governing Programme Planning, the Programme Aspects of the
Budget, the Monitoring of Implementation and Methods of Evaluation did not conform
to that part of Assembly resolution 38/227 A, the rule would need to be modified.
In this respect, ana with reference to paragraph 43 of the report of the
Secretary-General on the programme performance of the United Nations for the
biennium 1982-1983 (A/39/173 and Corr.l and Add.l), some delegations inquired
whether any programme elements or outputs had been terminated without the authority
of a legislative organ. Furthermore, there was a contradiction between the
statement in paragraph 16 of document A/C.5/39/1 and Corr.l that "the
Director-General added that the process of priority-setting should, in the tinal
analysis, be related to the process of resource allocation" and the statement in
paraqr aph 19 of that document that "the setting of priorities had no necessary
linkage with increase or reduction of resources".

101. The representative of the Secretary-General noted that, while prima facie
there w~s no apparent contradiction hetween rule 104.9 and General Assembly
resolutlon 38/227 A, the rule would he modified if on further examination it proved
to be at variance with the resolution. As regards activities that had been
terminated during the biennium 1982-1983, he stated that the more detailed



disoussion that would take place later in the session on the programme performance
report would cover that issue. He agreed that, in general, activities to which
high priority was accorded should be financed with resources from t'he regular
budget. As regards the timing of the statements of programme implications
envisaged in section 11 of Assembly resolution 38/227 A, preparations could ~e made
before the adoption of a decision by a Main Committee of the Assembly. the
statements on financial implications followed an established procedure that would
also apply to the integrated statements of programme, financial and administrative
implications. The representative of the Secretary-General said that the structure
of the central Secretariat units involved in programme planning and budgeting had
not changed since the thirty-eighth session of the Assembly.

D. Cross-sectional programme analysis of the programme budget
for the biennium 1984-1985

1. Introduction'

102. At its 32nd meeting, on 15 May, the Committee considered, under the same item,
the report of the Secretary-General on the cross-sectional programme analysis of
the prograrr~e budget for the biennium 1984-1985 (E/AC.51/1984/CRP.l and Corr.1-2).
For the conclusions and recommendations ot the Committee, see chapter X, section 8,
paragraphs 328-329.

103. In introducing the report, the representative of the Secretary-General noted
that it was essentially a methodological paper, with the population programme used
as an illustrative example. The programme categories used in the analysis were
base d on the subprogrammes of the.population programme o t the ~partment of
International Economic and Social Affairs with two categories added~ demographic
statistics and training. The matrix showed those units that had at least one final
output in the programme budget for the biennium 1984-1985 in any given category.
Such an analytical process, which was to he considered as a starting point for a
more in-depth examination, facilitated the identification of possible gaps or
shortcomings in the United Nations programme.

2. Discussion

104. During the discussion, a number of delegations expressed general s at.Lsf ac t Ion
wi th the report.

105. With regard to the programme on population in Western Asia, one delegation
noted that, during the 1984-1985 biennium, the lack of activities that dealt with
factors affecting patterns of reproduction and training in population reflected the
loss of extrabudgetary resources provided by UNFPA and expressed the hope that
effOrts would be made towards reinforcing the EChA population programme in the

'1986-1987 biennium, especially concerning those t~o activities. Another deleQation
noted that the problem in ECWA was related to recruitment and not to financial
res traints since addi tiona 1 posts had been included in the programme budget for the
biennium 1984-1985 to counterbalance the loss of posts funded by UNFPA. Another
delegation suggested that, when making proposals for the programme budget for the
biennium 1986-1987, the Secretary-General should take fully into account that ECWA
had received some posts for the 1984-1985 bienn ium a s compensation for those lost
because of the absence of extr abudgetary r esourc e s ,
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106 A b f d legations noted that the analysis concentrated on Claps and that• num er 0 e ... 1
there were no apparent findings concerning posslble dupll~at1on. In re~ y, the
representative of the Secretary-General p~inted out that 1n the populatlon

th e were no serious problems an that area, the programme wasprogramme er ..
well-managed and co-ordinated. In the report, there was Lndeed more emphe s i s
placed on gaps since it was more difficul t to detect w~at was missing from the
programme budget than to identify areas that were dupllcated.

107. The Committee discussed the procedure to be followed in the future in
connection with cross-sectional programme analysis. Some delegations felt that
there was no need to carry out such an analysis on a regular basis, others favoured
a selective basis, while others considered that it should be done regularly at the
Secretariat level but only presented periodically, or on an ad hoc basis, to the
Committee. The representative of the Secretary-General replied that this kind of
analysis was needed for programme planning, both internally and from the point of
view of intergovernmental review, particularly as a guide in examining the
programme budget. While cross-organizational programme analyses covered the
activities of the system as a whole, the cross-sectional programme analyses were
more useful in drawing conclusions on problems of co-ordination in the United
Nations system itself. Both kinds of analyses complemented and supported each
other.

E. Further implementation of General Assembly resolution 37/214

1. Introduction

108. At its 30th and 31st meetings, on 14 May, the Committee considered, under the
same item, the report of the Secretary-General on the further implementation of
General Assembly resolution 37/214 (A/39/97-E/1984/59), prepared pursuant to
Assembly decision 38/432 of 19 ~cember 1983. For the conclusions and
recommendations of the Committee, see chapter X, section B, paragraphs 330-333.

109. In his introductory statement, the Director at the Office of the
Director-General for Development and International Economic Co-operation recalled
the provisions of General Assembly resolution 37/214, which were largely based on
the recommendations of the report of the Joint Inspection Unit entitled "Economic
Commission for Africa, regional programming, operations, restructuring and
decentralization issues" (A/37 /119) and the Secretary-Ge neral' s comments thereon
(A/37 /119/Jldd.I). The Secretary-General had decided to undertake a special review
of the distribution of responsibilities in selected programme areas (population,
science and technology, pUblic administration, development issues and policies and
social development), as identified by the regional commissions. The conclusions
r e ached by the Secretary-General, in the light of this review, regarding the type
of activities either to be decentralized to the regional commissions or to be
carried out jointly by the commissions and global United Nations entities, were
outlined in his report (A/39/97-E/1984/59). It was the intention of the
SecretarY-General to ensure that the gUidelines contained in the document, and any
action that might be taken thereon by the Committee, the Economic and Social
Council and the General Assembly, would be fully reflected in the next programme
budqe t proposals to be considered by those bodies in 1985.
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2. Discussion

110. wide s~pport was expressed for the general considerations outlined in
paragraphs 8 and 9 of the report of the Secretary-General. Some members, however,
noted that the avoidance of "fragmentation ft in the activities of the secretariat,
should not prevent necessary transfers of functions and resources to the regional
commissions. Other members stated that the concept of '~utually reinforcing
activities" should be carefully applied with a view to avoiding duplication of
work. The view was also expressed that decentralization should be pursued, taking
into full account the different mandates of the regional commissions. Many members
felt that the overall criterion of efficiency and effectiveness of the secretariat
as a whole had not been sufficiently emphasized. .

111. Regret was expressed that the activities identified for decentralization were
treated in the report only in very general terms, and that no illustration had been
provided of the specific programme elements that might be involved, as had been
done in respect of activities to be undertaken jointly by the regional commissions
and global entities. SOme of the concepts and distinctions underlying the
guidelines for "decentralization" were, in the view of some delegations,
questionable or not SUfficiently clear. Also, no indication had been provided in
the report of the criteria that had guided the identification of "joint
activities ft

• Q'le delegation noted that the global dimensions of population
research should not be underestimated. SOme delegations stressed that
decentralization should not weaken activities at the global level relating to
development issues and economic co-operation among developing countries.

112. SOme members referred to the provision ot General Assembly resolution 32/197,
section IV, paragraph 26, that the necessary authority should be delegated to the
regional commissions and adequate budgetary and financial provisions should be made
for their activities. They remained to be satisfied that the proposals would lead
to concrete progress in that direction. Other member s noted that it was not
possible, on the basis of the information provided to the Committee, to determine
whether the proposals in the report would result in savings or additional
expenditures. It was important, in their view, that any delegation of
responsibility was accompanied by a corresponding releqse of reSOurces. Any other
approach would lead to duplication and an increase in budgetary expenditures.

113. In response to questions and comments trom members of the Committee, the
Director of the Office of the Director-General for Development and International
Economic Co-operation noted that the report had not been conceived as the
conclusive statement by the Secretariat on the subject of decentralization.
Decentralization was part of a continuing process of adjustment ~y the secretariat
to the evolving requirements of Member States. The Secretariat did not view
decentralization as an end in itself, but as a means to increase effectiveness and
responsiveness by improving the distribution of functions and responsibilities
within the Secretariat. The proposals in the report had been arrived at in the
'light of the so-called "Rabat criteria", which included considerations relating to
efficiency, density of information and multisectoral requirements of
decentralization. The need to enhance complementarity and to avoid duplication had
been taken into account in proposing joint activities as well as in identifying
activities that might be decentralized to the regional commissions. He emphasized
that the strengthening ot the regional commissions was a deliberate policy of the
Secretariat, in line with the provisions of General Assembly resolutions 32/197
and 37/214. He also indicated that the programme, financial and managerial
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implications of the proposals in the report which had been the subject of many
searching questions by members of the Committee - and any a~justments.tha~might be
required could be fully established only at the stag~ at whlCh the gUldellnes were
translated into programme budget proposals. The reVlew of the programme bUdget
proposals for the next biennium would enable the Committee to assess ~t its next.
session the usefulness of the exercise undertaken and ot the broad gUldelines WhlCh
had resulted from it and to determine the progress made by the Secretariat in
pursuing decentralization and enhancing the effectiveness of the Secretariat's work.

F. Work programme of the United Nations Industrial Development

Organization

1. Introduction

114. At its 44th meeting, on 23 May, the Committee considered, under the same item,
the statement of the Assistant Secretary-General for Programme Planning and
Co-ordination on the work programme of the United Nations Industrial Development
Organization (UNIDO). For the conclusions and recommendations of the Committee,
see chapter X, section B, paragraphs 334-336.

115. The Assistant secretary-General recalled that the proposals of the
Secretary-General for the programme budget of UNIDO for the biennium 1984-1985 had
been approved by the General Assembly on the recommendation of the Committee for
Programme and Co-ordination and the Economic and Social Council. The Council, in
section VI, paragraph 2, of its resolution 1983/49 of 28 July 1983, had also
requested the Secretary-General to report to the Committee at its twenty-fourth
session on questions raised at its twenty-third session concerning the various
programme elements, in order to enable the Committee to review the issues relating
to the avoidance of duplication and the achievement of a more rational organization
of the work programme of UNIDO in anticipation of the conversion of that
orqanization to specialized agency status. With reference to the recommendations
of the Committee at its twenty-third session ~ that programme elements 4.4, 4.10
and 4.12 of the System of consultations be deleted, the Assistant Secretary-General
stated that the International Development Board, at its eighteenth session, had
decided that work on the wood and wood products industry (programme element 4.4)
should continue and that work on indu.strial financing (programme element 4.10)
should be pursued with regard to each sector in respect of which consultations had
been scheduled, and reconfirmed the decision taken at its sixteenth session on
trade and trade-related aspects of industrial collaboration arrangements (programme
element 4.12).

116. As regards the other questions raised by the Committee during the first part
of its twenty-third session, the Assistant Secretary-General said that a more
definitive assessment of the state of co-ordination within UNIDO and between UNIDO
and other organizational units W04ld have to await an in-depth examination. In the
meantime, however: a preliminary review of the programming documents and reports
submitted to various intergovernmental bodies on the work programme of UNIDO did
not reveal duplication. As regards the organization of the work programme, while
it was possible to envisage alternative ways ot organizing its implementation,
there was no evidence that a departure from the wor k programme set out in the
proposed programme budget for the biennium 1984-1985 and endorsed by the General
Assembly on the recommendation of the Committee would be more rational and
efficient.
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2. Discussion

117. The Committee recalled the recommendations discussed in paragraph 115 above
and the recommendation tor the merger of the two consultations on capital goods and
energy-related equipment and technology. ~/ These recommendations were endorsed by
the Economic and SOcial Council in its resolution 1983/49, section VI, paragraph 1,
on the understanding that follow-up work on the wood and wood products industry,
industrial financing, and trade and trade-related aspects of industrial
collaboration arrangements would be carried out Py the UNIDO if necessary in
accordance with its programme ot work, sUbject to a decision by the Industrial
Development Board. The General Assembly also endorsed those recommendations with
the same understanding as expressed by the COuncil. Accordingly, the Industrial
Development Board, at its eighteenth session, took decisions relating, inter alia,
to the consultations (see ID/B/309).

118. Other delegations recalled that in section VI, paragraph 2, resolution
1983/49, the Economic and SOcial Council had requested the Secretary-General to
report to the Committee at its current session on all the issues that had been
raised during the discussion in the Committee at the first part ot its twenty-third
session, in particular those relating to the avoidance of duplication and the
aohievement of a more rational organization of the work programme of UNlDO, as well
as to an improvement in the System of consultations taking into account the views
of developing countries concerned. These delegations regretted that the
intormation provided to the Committee concentrated mostly on the System of
consultations.

119. Those delegations expressed doubts concerning the statement by the Secretariat
that there was no duplication of work in UNIDO, or that any duplication was only
apparent, and recalled that at the twenty-third session of the Committee, the
representative of the Otfice tor Programme Planning and Co-ordination had stated
that the area of science and technology for development was a problem area and that
the Office had initiated a study on potential duplication of work between UNIDO,
the United Nations Conference on Trade and Development (UNCTAD) and the Centre for
Soience and Technology tor Development. 10/

120. The representative of the Secretariat stated in reply that a more in-depth
study on potential duplication in the work programme of UNIDO could be undertaken
in due course. The representative of UNIDO recalled, among other things, that the
decision which stated that etforts should be concentrated on some sectors did not
imply the exclusion of work on others, and that according to the Board's
decisions, 16, and not 12, sectors were involved. He noted that the increase
from 12 to 16 sectors was undertaken with no increase in the level of resources.

121. The representative of UNIDO recalled that, in addition to its being evaluated
on a continuing basis by the Industrial Development Board, the System of
Consultations had been the sUbject of an evaluation report Py the Office for
~r09ramrne Planning and Co-ordination (E/AC.5l/1980/2), which was presented to the
Committee at its twentieth session. The concern of the Secretariat was that the
dialogue should continue, and it was encouraqing to note that all 23 consultations
had arrived at their conclusions and recon~endations by consensus.
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2. Discussion

124. Several delegations expressed satisfaction with the programmatic analys1s
contained in the report. They noted that the report accurately retlected the
programme implications of General Assembly resolution 38/150. Agreement was
expressed On the importance ot the activities toreseen for the second phase of the
Transport and Communications Decade in Africa.
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implementationTransport and Communications Decade in Africa~
of Ge~eral Assembly resolution 38/150

1. Introduction
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125. Many delegations considered that a serious shortcoming of the report was the
lack of a clear indication as to how the provisions of General Assembly resolution
38/150 would be fully implemented should the necessary extrabudgetary resources not
be forthcoming. As was noted in the report, the Assembly decided to provide
$1 million from the regular budget, the secretary-General was to seek another
Sl.3 million from extrabudgetary resources. However, as was indicated in
paragraph 14 of the report, as at the date of its preparation, no voluntary
contribution had been received in response to the appeal made by the Secretary­
General to all Member States. In light ot this, the question was raised as to what
further steps the Secretary-General might take to obtain the necessary funding or
what alternative arrangements, including the possibility of requesting additional
appropriations, could be envisaged for the full implementation of the resolution.
It was also pointed out that the Secretary-General f S actions were limited by the
provisions of the resolution. Some delegations expressed the view that all the
activities called tor in the resolution should be financed through extrabudgetary
resources. Some other delegations felt that if extrabudgetary resources did not
materialize, activities called for in the resolution should be financed from the
regular budget ot the United Na tions.

122. At its 22nd and 23rd meetings, on 8 May, the comrnitt:e considered, under the
same item, the report of the secretary-General, entitled Transport and
Communications Decade in Africa, implementation of Gene~al AssemDly resolution
38/150" (A/39/223). ~r the conclusions and recommendat10ns of the Committee, see
chapter X, section B, paragraph 337.

123. In introducing the report, the representative of the Secretary-General

l l ed that at its thirty-eighth session, the General Assembly had adopted a
reca . C . . De d if·comprehensive resolution on the Transport and ommun1cat10ns ca e n A r1ca
(resolution 38/150 of 19 December 1983). The im~act of the comprehensive programme
of work mandated by the Assembly in that r e so.l ut Ion on the programme elements and
output contained in the programme budget for the biennium 1984-1985 was shown in
table 1 of the report, the progress made to date in the implementation of that
resolution was outlined in paragraphs 8 to 10 and the resource requirements were
indicated in section Ill.

126. In response to the questions raised wi th regard to funding, the representative
of the SecretarY-General stated that the Secretary-General had been requested by
the General Assembly, in paragraph 10 of resolution 38/150, to seek additional
sUPPort from extrabudgetary resources, he had addressed an appeal to the Member
States to which, so far, no positive response had been received. ~hile further



attempts to optain voluntary contributions would be made. the Secretar~-General

could not go beyond the provisions of that resolution. As to alternative funding,
he added that no other extrabudgetary sources could be identified for the purpose
of implementing the resolution and that therefore tunding should come from the
response to the Secretary-General's appeal.

127. The representative of ECA said that, at its most recent session the Conference
of African Ministers of Transport, Communications and Planning had attached great
importance to the full implementation of General Assembly resolution 38/150. In
particular, the Conference had stressed the importance of the studies of
harmonization and co-ordination, as well as the study of training and manpower
needs. He also inaicated that in the first phase of the Decade, the efforts'made
by the African countries had been encouraging, with approximately $7 billion worth
of activities implemented~ however, there was concern that the activities envisaged
by the Assembly in resolution 38/150 for the second phase of the Decade could be
jeopardized owing to a shortfall of tunds. The Executive Secretary of ECA had
contacted the major donors, as well as various international organizations, but
they had been unable to make additional funds available. ECA, therefore, was not
very optimistic since the responses received so far had not been encouraging.

128. A number of delegations suggested that the Committee should request the
Secretary-General to submit an updated report to the General Assembly at its
thirty-ninth session on the implementation of Assembly resolution 38/150, as well
as on the level of financial resources available. One delegation stated that in
the updated report, the Transport and Communications Decade in Africa should be
placed in a broader context by the provision of information on bilateral
contributions made towards the achievements of the goals of the Decade, as well as
on the contributions of other organizations in the United Nations system. A few
delegations associated themselves with this view) other delegations, however, noted
that such an extension of the scope of the updated report would go beyond the
mandate given in resolution 38/150 which did not deal with contributions from
bilateral sources or other organizations.

129. Some delegations suggested that whenever the Main Committees of the General
Assembly recommended activities, they should refrain from recommendinq levels of
funding for the implementation of those activities. Other delegations felt,
however, that making recommendations to the Main Committees on how they should
proceed would place limitations on them and exceed the Committee's terms of
reference.

H. Industrial Development Decade for Africa: implementation of
section 11 of General Assembly resolution 38/192

1. Introduction

,130. At its 13th and 14th meetings, on 1 and 2 May, the Committee considered, under
the same item, the note by the Secretar ia t on the implementation of section II of
General Assembly resolution 38/192 of 20 December 1983 on the Industrial
Development Decade for Africa (E/AC.51/1984/11 and Corr.l). For the conclusion and
recommendations of the Committee, see chapter X. section B. paragraphs 338-339.
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131. In introducing the report, the Controller indicated that the ~ecretariat had
initiated the necessary reviews and consultations but that the varlo~s
possibilities for both savings and reoeFloyments could only be percelved after the
review of submissions from departments and offices for the first programme ~udget
performance report, which was due in Se~tember 1984. A report at the present stage,
focusing on redeployments only, would not only be very difficult to prepare but
would also risk discounting beforehand the possibility that savings might accrue
from the whole programme budget and could possibly curtail unnecessarily the
implementation of programmed activities just approved by the General Assembly. In
the circumstances, the secretary-General would be in a position to issue a report
on the matter only later in the year during the thirty-ninth session of the
Assembly. The Controller added that he had visited Vienna at the end of March 1984
and had discussed various alternatives with the senior officials concerned in
UNIDO. He intended to have a turther meeting with those officials later in the
year and was confident that the proposals requested hy the Assemhly would be
submitted in time tor its thirty-ninth session.

132. The Controller also informed the Committee that the eighteenth session of the
Industrial Development Board would open in Vienna on 2 May 1984 and that the
Industrial Development Decade for Atrica would be on the agenda for that session.
He therefore expected that the Board, which was considered one of the "appropriate
institutions" referred to in paragraph 2 (c) of the note by the Secretariat
(E/AC.51/1984/11 and Corr.l), might have something to say on the matter.

2. Discussion

133. During the discussion of the item, the Committee noted the preliminary nature
of the note by the Secretariat. SOme delegations felt that the note should have
been more precise and that the approaches being considered on redeployments should
have been clearly set out. They noted that in table 3 of the report of the
Secretary-General on the programme performance of the United Nations for the
biennium 1982-1983 (A/39/l73 and Corr.l and Add.l), there were many departures from
programmed commitments, postponements and terminations. They were of the opinion
that, in view of the extent of the departures and the priority ascribed to the
Industrial Decade for Africa, it was not reasonable for the Secretariat to indicate
that nothing could be done until the latter part of 1984.

134. Several other delegations, however, indicated that they agreed with the
preliminary nature of the note by the Secretariat. They indicated that since the
note had been prepared only a few months after the implementation of the programme
budget for 1984-1985 and the start of the medium-term plan for 1984-1989, it was
not reasonable to expect the Secretariat to make proposals on savings or
redeployments at the current time. In their view, an agreement had been reached in
the General Assembly to examine the financing of the relevant activities from
savings out of the 1984-1985 programme budget or through redeployment. They were
therefore committed to looking tor the necessary savings or possible redeployments,
but at an appropriate time. They felt that because of the dynamic nature of the
budget process, no final conclusions could be drawn at the current time.

135. The question of the reporting arrangements to take account of programme
changes during the course of the budgetary biennium was raised during the
discussion. It was asked how departures from programme commitments and variations
from initially estimated resource requirements were reported ~y programme managers
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to central units. It was suggested that such reporting should be taking place on a
continuing basis, thus enabling early decisions to be made on redeployment to
respond to changing programme requirements. It was also suggested that
redelopyment of resources could only be mandated by Governments and any decision in
that regard should only be taken by intergovernmental podies.

136. On the question of reporting programme changes and redeployments to central
units at Headquarters, the Controller explained that the current system provided
for ex post facto reporting at the end ot the biennium. Thus, there was no formal
reporting requirement imposed on programme managers during the course of the
biennium. However, he indicated that a proposal was being considered to require
reports on programme implementation to be submitted to the Central Monitoring Unit
at six-month intervals. In response to the comment that it was not unusual in
national administrations to receive proposed revisions to expenditure plans in the
first quarter of a financial period, he explained that the system used by the
Secretariat also provided for the proposal of such changes. However, since the
United Nations had a biennial budget, such proposals in the first three months of
the period were rare.

137. The Controller concluded his explanations by assuring the Committee that at
the current stage he was confident that the Secretariat would be in a position to
provide a comprehensive report to the General Assembly at its thirty-ninth session
in accordance with the decision ot the Fifth Committee •.

I. Location of the Information Systems Unit within the Secretariat

1. Introduction

138. At its 6th meeting, on 26 April, the Committee considered, under the same
item, the report of the Secretary-General on the location of the Information
Systems Un it wi thin the Secretariat (E/AC. 51/1984/9). For the conclusions and
recommendations of the Committee, see chapter X, section e, paragraphs 340 and 341.

139. In his introductory statement, the Assistant Secretar~-General for Programme
and Co-ordination briefly recalled the history of the Unit, its functions and its
current projects. He stated that the report under consideration had been prepared
in response to the recommendation of CPC at its twenty-third session, endorsed by
the General Assembly at its thirty-eighth session, that the Unit should be given an
institutional base and tha t the Secretary-General should examine the integration of
the Unit within the Dag Hammarskjold Library. 11/

140. He recalled that, in formulating its recommendation the Committee had taken
into account the findings of an evaluation of the performance and utility of the
Unit carried out by the Advisory Committee for the Co-ordination of Information
Systems (ACCIS). The evaluator had examined various alternatives and recommended
in favour of the establishment of the Uni t as a distinct and identifiable
administrative unit within the Dag Hammarskjold Library and its identification as a
specific programme in the Library's programme and budget with identifiable
budgetary support.

141. He stated that discussions had been held between representatives of the
Department of International Economic and Social Affairs and the Department of
Conference Services concerning the modalities for the transfer of the Unit to the
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Librar~. Pending those arrangements, the General Assembly, in resolution 38/234,
section XIV, paragraph 2 had decided that the financial arrangements applicable to
the Unit in 1982-1983 should be continued in the biennium 1984-1985, namely,
absorbing the cost of the unit from resources in the proposed programme budget for
1984-1985 through savings and economies. Finally he stated that the Secretary­
General intendea to formulate proposals concerning the unit in the context of the
proposed programme budget tor the biennium 1986-1987.

2. Discussion

142. The role and usefulness of the Unit vas unanimously recognized. Delegations
noted with satisfaction the rapid growth in the' number of users and demand for
services of the Unit and the useful work conducted with the regional commissions to
update and disseminate a common indexing vocabulary and to merge and disseminate
their development intormation data bases.

143. Concerning the arrangements to allow the Unit to continue its war k , many
delegations noted that the existing institutional and financial arrangements \Vere
not fully satisfactory, as there had been no firm decision on the institutional
base for the Unit and because it \Vas necessary to rely on the availability of
savings and economies for the financing of the Unit. They emphasized the need for
the Unit to have an institutional base and adeguate identifiable budgetary
resources earmarked tor its work. It was also stated that it would be of interest
if the Unit could expand its acti vities.

144. They supported the continuation of the Unit as an identitiable and distinct
unit. Some delegations stated that the integration of the Unit in the
Dag Harnmarskjold Library was still appropr iate. Other delegations stated that the
final decision should be left to the SecretarY-General in conformity with the
recommendation of CPC at its twenty-third session.
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CHAPTER III

PROGRAMME PERFOFMANCE FOR THE BIENNIUM 1982-1983

A. Introduction and summary of results

1. Introduction

145. At its 8th, 9th and 10th meetings, on 27 and 28 April, the Committee
considered, under item 5, entitled "Programme performance for the biennium
1982-1983", sections I and I I (introduction and summary of r eaul ts) of the report
of the secretary-General on programme performance of the United Nations for the
biennium 1982-1983 (A/391173 and Corr.l and Add.l). For the conclusions and
recommendations of the COmmittee, see chapter X, section C, paragraph 342.

146. In his introductory statement, the Assistant Secretary-General for Programme
Planning and Co-ordination noted that the programme performance report was prepared
in conformity with the instructions given ny CPC at its twenty-second session and
he recalled the weaknesses pointed out by the Committee in the report for the
biennium 1980-1981 (A/371154 and Cor r s I and 2).

147. Turning to the substantive aspects of the report, the Assistant
Secretary-General noted that table 1 showed different categories of specificity ot
outputs in the proposed programme budget for 1982-1983, while tables 2, 3 and 4
contained information on programme implementation from various perspectives.
Concerning terminations, he noted the distinction between mandated and
discretionary outputs. Units of the organization produced outputs which ranged, at
one end of the spectrum, from those mandated by intergovernmental bodies and
financed from the regular budget to outputs which were discretionary with the
programme manager and financed from extrabudgetary resources, at the other end,
with activities supported by mixed funding in between.

148. In conclusion, the Assistant Secretary-General remarked that the programme
performance report could never be better than the programme budget on which it was
based. The more precise specification of outputs and more extensive priority
designations in the proposed programme budget for 1984-1985 should be reflected in
the further improvement of the quality of the next programme performance report.

2. Discussion

14 9. In the discussion, many delegations expressed their satisfaction with the
overall quality of the report stating that, while it sti11 had a number of
shortcomings, there had definitely been an improvement over the re~ort for the
1980-1981 biennium.

150. The discussion revolved around three major themes, (a) methodological issues,
(b) substantive issues and (c) institutional issues.

(a) Methodology

151. Several delegations remarked that, while the present programme performance
report included more units of the Organization than the previous report, coverage
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was still not complete. It was suggested that future reports should encompass all
activities of the Organization, including not only those that haa been programmed,
including common services, but also those that could only be reported ex post facto.

152. COnsiderable dissatisfaction was expressed by a number of delegations with the
current system of implementation rating. 'Ibe 25 per cent range used in the report
was deemed too broad, leaving relatively little room tor differentiation between
units with widely divergent implementation rates. Suggestions for improvement in
this regard included using 10 ranges of 10 per cent each or eliminating the letter
rating altogether, indicating instead the exact percentage implementation rate for
each unit.

153. ~ further shortcoming was noted by some delegations in the lack of
identification in the report of the SOurce of funding. Since shortfalls in the
expected extrabudgetary resources have been identified as one of the major causes
of postponements and terminations of programmed outputs, it would ~e desirable in
future reports to show clearly the relation ot programme performance to core
funding (that is, regular budget) and non-eore funding (that is, extrabudgetary
resources). It was also suggested that the identification of the source of funding
should ~e made in the programme budget itself.

154. Several delegations noted the largely quantitative nature of the intorrnation
presented in tne report, which made a qualitative judgement on the programme
pertormance extremely difficult.

155. l'/ ith respect to the quantitative and qualitative aspects of the report, the
Assistant Secretary-General tor Programme Planning and Co-ordination replied that
the Secretariat had gone as far as it could 1n giving precise indicators of
programme pertormance in quantitative terms. The next step was to improve the
qualitative aspects. It was also noted that, while the presentation in the report
was largely in quantitative terms, the central Secretariat units had, in the
hundreds of pages of submissions from the units, a great deal of qualitative
information available.

(b) Substantive issues

156. Many delegations expressed concern about the high rates of departures from
programmed commitments. Some considered it especially disturbing in light ot the
considerable effort that had oone into the caretul preparation of the programmes.
An average rate of departure ot 42 per cent, as shown in table 3 of the report, was
considered far too high, and it was noted that for some units (for example, UNIDO
and UNEP) the rate exceeded 80 per cent. A few delegations, however, also noted
that some categories of departures from programmed commitments, such as
reformulations or additional outputs resulting from legislative decisions, were not
necessarily problems, even though the high average departure r ate was unde s Lr abLe ,

157. There was considerable discussion about the various reasons for the high rates
of departure. Some delegations expressed severe criticism of the prevailing
practice in some units of displacing programmed outputs wi th outputs added
subsequent to the adoption of the programme bUdget. Some delegations considered
that more realistic planninq for extrabudgetary resources was neeaed and that a
shortfall in such resources was not sufficient justification for seeking regular
bUdget funding for affected programmes. On the other hand, some other delegations
considered that shortfalls in extr abudqe t.e ry resources provided SUfficient reaSOn
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for the Secretary-General to use regular budget resources to fund those
programmes. Especially strong concern was expressed by several delegations about
the impact of high vacancy rates on programme performance, particularly in the case
of ECWA and ECA, but, to a lesser degree, also in the case of the other regional
commissions. Some delegations noted that the report failed to address the possible
relationship between high rates of programme implementation and over-staffing or
under-progr amm i nq ,

158. A number of delegations expressed dissatisfaction with the large number of
terminations of programmed outputs and asked whether those terminations had the
consent of the intergovernmental bodies concerned. Some delegations also noted,
however, that a distinction should be made between mandatory and discretionary
outputs. In the case of the former, the Secretariat had no choice hut to comply
with the mandate. In the case of the latter, on the other hand, the Secretariat
should not be denied the initiative to terminate the activity if necessary.

159. With regard to the relationship between programme performance and designation
of priorities, several delegations noted with dissatisfaction that only 78 per cent
of the outputs designated as highest priority had been implemented. They therefore
welcomed the assurance expressed in the report that the objective during the
current biennium was to implement the highest priority programmes at a rate close
to 100 per cent. In this context, they also questioned the practice of redeploying
resources from programmed outputs to outputs added to the approved programme of
work by subsequent legislation. As stated in paragraph 50 of the report, those
additional activities were treated by programme managers as a matter of urgency and
therefore of high priority. It was stressed by some delegations that such
redeployment could be done only under proper legislative authority. The Committee
considered that the implementation of programme elements proposed by the
Secretary-General as being of highest priority should not depend on extrabudgetary
funding and that the lowest priority programme elements should be discretionary,
but that consideration should be given to duly mandated activities.

160. With regard to terminations of outputs and redeployment, the representative of
the Secretary-General noted that it was very difficult to avoid redeployment of
resources when intergovernmental decisions added new commitments within existing
resources after an effort had been made to match resources and commitments in the
programme budget, but the procedure of priority-setting should provide guidelines
to programme managers. The programme implication statements to be given to the
General Assembly at its thirty-ninth session and thereafter should help. Two
additional points were made in this context. First, an analysis of the termination
of outputs in the 1982-1983 biennium revealed that virtually allot them came under
the rubric of discretionary rather than mandated outputs. Second, even when an
output appeared to be mandated (for example, a report to an intergovernmental body)
in the programme bUdget text, tha t citation was often an expectation of a mandate
which might or might not subsequently materialize. If it did not, then the term
"termination" was, of course, misleading, but it was still used as a simple way of
accounting.

(e) In sti tutional issues

161. Several delegations stressed the importance of improving the monitoring of the
programme performance, especially in light of the high rate of departures from
programmed commitments in the past biennium. They noted the intentions to enhance
the functioning of the Central Monitoring Unit and the procedures to be followed in
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this regard, as stated in paragraph 52 of the report. One delegation emphasized
that the monitoring of outputs should be done in the process of implementation
rather than only at the end of the biennium, while another wished to see the steps
foreseen in paragraph 52 put into practice even earlier than the "next year"
referred to in the report. A number of delegations also attached importance to the
improvement ot the internal auditing procedure, especially by moving from the
current ad hoc audits of programme performance reporting towards a more
comprehensive audit system. SOme delegations welcomed the assurance made by a
representative of the Secretariat that the reinforcement of the functions of the
Central Monitoring unit vould be carried out in co-operation with the Internal
Audit Unit and would involve no extra resources. SOme delegations requested the
Secretary-General to report on the requirement to improve the Internal Auditing
Unit in order for it to meet its new tasks.

B. Proqramme performance for the biennium 1982-1983 by budget section

1. Introduction

162. At its 43rd meeting, on 22 May, the Committee considered, under the same item,
section Ill, entitled "Programme performance for the biennium 1982-1983 by budget
section", of the report of the Secretary-General (A/391l73/Add.l). For the
conclusions and recommendations of the Committee, see chapter X, section C,
paragraph 343.

2. D1 scuss ion

163. A request was made for information regarding the time-schedule followed ry the
secretariat in implementing those resolutions which were adopted by the General
Assembly in 1982 and 1983 and which contained requests to the Secretary-General to
invite the views of Member States. The secretariat assured the Committee that such
information would be provided.
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CBAP'lER IV

EVALUA'I'ION

A. Evaluation of the United Nations Development Programme-financed
technical co-operation activities of the United Nations
Industrial Development Organization in the field of .manufactures

1. Introduction

164. At its 42nd, 43rd and 45th to 49th meetings, on 22 to 25 May, the Committee
considered, under agenda item 6, entitled "Evaluation", the comprehensive report of
the Secretary-General on the evaluation of the UNOP-financed technical co-operation
activities of UNIOO in the field of manufactures (E/AC.5l/l984/7 and Corr.l and
Add.l). Also in connection with the item, the Committee had before it a number of
related documents, among them\ the full staff evaluation report of
1 February 1983, the Secretary-General's report on the evaluation and the summary
of the staff evaluation report (E/AC.5l/l983/5 and Add.l), the report of the
Permanent Committee of the Industrial Development Board on its eighteenth session
(ID/B/309), a note by the UNIDO secretariat (IO/B/C.3/l22), the report of the
organizational meeting of the Governing Council of UNOP in February 1984
(DP/1984j70) together with relevant summary records, and the report of the
Administrator of UNDP on the assessment of findings and recommendations of the
staff evaluation report (DP/1984/l) and the related document DP/1984/68 (English
only) prepared for the Governing Council at its thirty-first session. For the
conclusions and recommendations of the Committee, see chapter X, section 0,
paragraphs 344-356.

165. In introducing the report, the Assistant SecretarY-General for Programme
Planning and Co-ordination recalled the history of the evaluation study on
manufactures.

166. The Assistant Secretary-General briefly outlined the twofold purpose of the
report under consideration (E/AC.5l/l984/7 and Corr.l and Add.l), which was to
examine the findings, conclusions and recommendations of the 1983 staff evaluation
report in the light of the critical comments of the two technical intergovernmental
bodies, the Governing Council of UNDP and the Permanent Committee of lOB, and to
present proposals for the continued monitoring and assessment of those
recommendations which were already being implemented by UNDP and UNIOO, and those
considered feasible for future implementation. He said that the Committee might
wish to consider that the time had come for conclusive action on this particular
evaluation study, both to facilitate and accelerate the work of the Committee
itself and to perrr,it the Secretariat to pay close attention to the other programmes
scheduled to be evaluated.

167. Representatives of UNDP and UNIDO also made introductory statements to clarify
or elaborate certain points in the documents before the Committee.

168. The representative of UNDP gave a brief overview of the Governing Council's
considerations of the recommendations of the staff evaluation report and the
response of the Aaministrator of UNDP to them. This response, he stressed, despite
certain reservations concerning the methodology employed in the stUdy, had been
generally positive. Moreover, since a number of recommended actions were already
part of UNDP policy, tha t organization had rejected only two of the study's
proposals.
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169. with regard to the comprehensive report under consideration, however, the
representative noted that his organization did not feel that the views and actions
of UNDP, as described in documents OP/1984/~ and OP/1984/68, were tully reflected
in all cases. He turther stated that although two of the proposals wi th regard to
tollow-up to the evaluation recommendations were reasonable and appropriate, others
requesting the Governing Council to monitor individual points of implementation
were excessive and would impose an undue burden on the Governing Council.

170. The representative of UNOF concluded his remarks by noting the recognition by
bis organization of the usefulness of the evaluation study, which provided the
initiative to further collaboration between U~OP and UNIOO that had led to the
production of a more project-specific document, namely, a Frogramme Advisory Note
on progralllJl\in9 and formulation of technica~ co-operation projects in the
manufacturing industry subsector.

171. In his statement, the representative of ONIOO informed the Committee that, as
reported by the Executive Director of UNIDO to IDB at its eighteenth session, the ~'..'
13 recommendations addressed specifical~y to U~IDO were those enumerated under ~.

r ecommenda t Ion 5 in paragraph 267 of the tull staff report, and under f!
recommendation V of the comprehensive report of the Secretary-General. Of those
13 r accmmendat.Ion s , five, namely 5(a) (i) and (ii), 5(b), 5(i) and 5(j)
(corresponding to 81(b) (Hi), 80(b) (i), 80(l'I) (ii) and 80(b) (iii), respectively, in
the comprehensive report), were said to relate to activities which had been
initiated prior to the conducting of the evaluation study. They were in effect an
affirmation of what the UNIDO secretariat had already been doing in the context of
its management of technical co-operation activities. As far as those
five recommendations were concerned, the representative of UNIDO noted that ;
existing mechanisms, such as the regular reviews ot progress made in the evaluation W

programme of the UNIDO secretariat by the Permanent Committee and by lDB at their '..,...•..:...•...•...
annual sessions, already provided the required means for reviewing follow-up acti.on. ~.

~.

172. The remaining eight recommendations were said by tbe UNIDO representative to
be new. Of those, seven, namely 5(a) (iii), 5(b), 5(c), srai , 5(e), 5(f) and 5(g)
(corresponding to 8l(b) (i11), 85 (b) (il) ~ 79 (b) (iii), 83 (b) (i), 83 (b) (ii), 79 (b) (iv)
and 79 (b) (v), respectively, in the comprehensive report), were considereo either
impractical or not ready for implementation. The representative further noted that
UNlOO found it extremely difficult to appreciate the merits, or indeea the need,
for follow-up action on those recommendations at that stage, for reasons relating
either to the imminent conversion of UNIDO into a specialized agency or to the ~ack

of justification under current legislative mandates, priorities and resources.

173. With regard to the last recommendation, 5(k) (outlined in para. 87 of the
comprehensive report), the UNIDO representative informed the Committee that it was
regarded as having system-wide implications involving the tripartite project
information system and therefore dependent upon what UNOF would institute 1n the
future.

2. Oi scussion

174. The Committee's discussion focused on (a) general comments regarding
evaluation and the exerc ise under cons ideration, (b) the methociology employed in
the evaluation study, and (c) the conclusions and recommendations of the
comprehensive report on the joint evaluation of the UNIDO programme in manUfactures.
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General comments

175. The members of the Committee recognized the importance of evaluation in the
United Nations system and to the work of the Committee in the planninq, management
and increased delivery of programmes and activities. Many delegations made the
point that the evaluation of technical assistance was of equal value to both donor
and recipient countries in helping to ensure that the scarce resources available
were used effectively so that the maximum benefit could be derived from them.

176. With regard to the evaluation on manufactures under consideration, the
Committee generally agreed that the exercise represented a commendable effort on
the part of the evaluators to carry out a serious a nalysis leading to conc Lus rons
which, although not acceptable in all cases to all parties concerned, nevertheless
merited and received serious consideration by the intergovernmental bodies and
organizations concerned. However, the view was expressed that the experience of
the current evaluation extending over several years indicated that due care should
be exercised to ensure that the resources devoted to evaluation did not adversely
affect pr oqr amme delivery.

177. In this regard, the Committee found that the implementation of the
recommendations in the report would necessarily be in gradual stages and that they
would have to be constantly followed up. It would have to be borne in mind,
however, that the rate ot implementation might be affected by the following factorsl

(a) The scope and major objectives of the study,.

(b) The strengths and weaknesses of the methodology used,

(c) The various difficulties and general situation currently faced t1y UNDP
and UNIOO, including, among others, the reduction of resources,

(d) The views of Governments, especially those of the countries in which the
14 large-scale projects SUbject to field review were situated,

(e) The views of the relevant intergovernmental bodfes r

(f) The observations of the governing bodies of UNDP and UNIDO and of the ir
secretariats.

178. Regarding that section of the evaluation study which dealt with the tripartite
system, the Committee emphasized that the foundation of the tripartite system,
which was based on the 1970 consensus, as stated in General Assembly resolution
2688 (XXV) of 11 December 1970, should not be called into question, but that ways
and means should be considered which might improve its functioning. It was
emphasized in this rega rd , tha t care should be taken not to lose sight ot the fact
that, by nature, the tripartite system was not only a technical formula or a

·mechanism for co-operation and for good management of projects which should be
improved constantly, but also a political arrangement where the sovereignty of
States in, inter alia, the global appreciation of the projects should be kept in
mind, as well as the diversity derived from the different parameters and situations
relating to the implementation of programmes.

179. Some members of the Committee also noted with appreciation that both VNDP and
UNIDO had reacted positively to the recommendations ot the report, even though to a
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different degree, and, in accordance with their mandates and with the deliberations
of their respective governing bodies, to various proposals contained in the staff
evaluation report. Other delegations considered that the nature of the response of
U~DP was much more positive than that of UNlDO, regretted that UNIDO demonstrated
reluctance to accept the evaluation recommendations and considered that, in their
view, legislative mandates existed tor most of the action envisaged under the
recommendations. The Committee emphasized, however, that the positive trends noted
above should be encouraged, and it welcomed the fact that both UNDP and UNIDO had
collaborated closely on the recently prepared programme advisory note on the
manufactures SUbsector.

180. The Committee reaffirmed the importance of UNDP and UNIDO in the field of
multilateral co-operation for development within the United Nations system for the
benefit of developing countries and re-emphasized the need for those bodies to
ensure that activities were conducted with maximum effectiveness and impact.

Methodology

181. Concerning the methodology used in the study, the Committee observed that
during its previous sessions, it had considered and approved the overall concept of
the study and that the major outlines, procedures and principles of the study
remained by and large in accordance with that concept.

182. There was some question regarding the representative nature of the sample of
projects used, particularly that of the 14 projects in the final field study, and
the extent to which generalizations could be applied. After hearing an explanation
of the sample selection techniques used and the factors affecting the choice of
projects for field study, the Committee generally agreed that although some of the
findings and recommendations could only be relevant to the industrial sector,
others, tor example those concerning the project cycle and some of those relating
to the country programming process, would no dOUbt be found to apply across
sectors. The view was, however, expressed that the narrowness of the sample
selection left the validity of the generalization even in the industrial sector,
open to serious questions.

183. cm certain aspects and questions of substance, the Committee felt, however,
that the analysis was too broad in nature and that some conclusions and
recommendations were too general and could have been examined more extensively.
Furthermore, the limitations of the quantitative analysis of the study were noted
by some delegations, and it was suggested that qualitative aspects of projects
deserved equal consideration. It was the view of other delegations, however, that
an adequate balance of quantitative and qualitative aspects had been maintained.

184. The Committee noted with regret that the Governments ot those countries in
which the field studies were conducted had not received detailed country reports
for their comments as envisagea in the original stUdy design.

Comments relating to recommendations

185. with regard to the recommendations of the evaluation study, it was oenerally
agreed that the COmmittee woula not deal with the substance of specific
recommendations in the evaluation study, but would concern itself with the
modalities proposed in the Secretary-Generalis comprehensive report (E/AC.5l/l984/7
and Corr.l and Add.l), for follow-up and monitoring of the responses of UNDP and
UNIDO to these recommendations.

-36-

~ ~

~



186. It was felt, however, that in some cases technical clarificat~onswere needed
regarding the classification of certain responses of UNDP and UNIOO, as presented
in paragraphs 79 through 85 of the Secretary-GeneralIs comprehensive report. In
this connection, the Committee noted the additional information provided in
document E/AC.51/1984/7/Add.l and in the statements of the representatives of the
organizations concerned. The question of whether all recommendations contained in
the staff report were addressed by UNDP, as maintained Py the representative of
that organization, still remained unclear, as there were other opinions expressed
in this regard. The representative of UNIDO stated that his organization had not
given an operational response to certain recommendations for two reasons, first,
because they were related to the project cycle which, in the view of his .
organization, was within the purview of member States and UNDP, second, because
certain recommendations related to impending organizational changes in UNIDO and,
in the view of his organization, should be deferred.

187. Under the first category were recommendations appearing in paragraphs
79{b) (ii) and 81(b) (i) and (ii) of the Secretary-General's comprehensive report.
In this connection, it was also pointed out that the recommendation appearing in
paragraph 79 (b) (i) would be more appropriate under 79 (a).

188. Under the second category were recommendations appearing in paragraphs
79 (b) (11i)- (v), 81 (b) (Hi), that aspect relating to strengthening of capacities
through redeployment proposed in paragraph 267(a) (iii) of the staff report, and
83(b) (i)-(11i).

189. 'l'he Committee was also presented with a similar explanation by the
representative of UNDP on the acceptance of one recommendation which appeared under
paragraph 84 (a) (i) as being doubtful. As that recommendation had in fact been
accepted by UNDP, it would more appropriately appear under paragraph 82 relating to
those recommendations requiring the attention of governing bodies and member States.

B. ~port of the Joint Inspection Unit entitled "United lIiations
Department of Technical Co-operation for Development"

Discussion

190. At its 38th, 40th and 41st meetinqs, on 18 and 21 May, the committee
considered, under the same item, the report of the Joint Inspection Unit IJIU)
entitled "United Nations Department of Technical Co-operation for l:evelopment" (see
A/38/172) and the comments of the Secretary-General thereon (A/38/172/Add.l). For
the conclusions and recommendations of the Committee see chapter X, section D,
paragraphs 357-359.

191. Although the JIU report had been available for some time and a number of
issues raised by it had been dealt with already, the Committee felt that the report

"remained relevant in so far as it contained an accurate description of the proplems
still facing the Department of Technical Co-operation for l:evelopment. As an
example ot issues already addressed, the Committee took note of the recent
reorganization whereby the l:epartment was realigned along substantive lines,
thereby integrating the backstopping functions with the work of the substantive
specialists.
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ressed the view that the real problem facing the
192. Some delegations exp h the work of the Department was very
Department was lack of resources. Althou9 , "
, 11 St tes especiallu developing countrles, enough fundlng for ltS
lmportant to a a, ~ ,, d t terialized These delegatlons went on to urge the General
opar at rone ha no ma ." '

1 id the sl' t ua t i on wlth a Vlew to compensatlnq for the
Assemb y to cons er

'1' ti of e~trabudgetaru resources from the regular budget.non-materla lza on n ~

193. Some other delegations observed that the present difficulties of the
Department came from its mandate, structure, metho~s of procedure and
administrative set-up. The difficulty of forecastlng e:x.trabudgetary resources had
a negative impact on the effectiveness of its operati~ns and t~e Department was
probably insutficiently competitive with other sxecut rns a qeno i es ,

194. Responding to the questions raised by delegations, the Assistant
Secretary-General of the Department of Technical Co-operation for Development
replied that the issuance of terms of reference for the Department was not yet
possible owing to the evolving situation with respect to implementation of related
issues concerning General Assembly resolution 32/197. With respect to the
relationships of the Department with other entities, especially the Office of
Projects Execution of the United Nations Development Programme, there was a need to
distinguish the respective role and functions of financial and technical
organizations in order to avoid duplication. With respect to the Department of
International Economic dnd Social Affairs, however, the research activities of the
Department of Technical Co-operation for Development were distinctly different in
that they related directly to approaches used in technical co-operation
activities. The Department's structure and organization had been streamlined and
rationalized in July 1983 along the lines recommended in the JIU report, and the
Department had now reached the point of minimum critical mass to carry out its
responsibilities and needed a period of consolidation. To strengthen its field
representation, the Department was using chief technical advisers as much as
possible, but no resources were available to outpost staff. A small evaluation
unit consisting of one Professional post had been set up, and various actions were
in progress to strengthen existing tools for evaluation and to estalish new ones,
in close collaboration with UNDP. The main thrust was to evaluate the Department's
own technical inputs as they contributed to project effectiveness. The Department
had decentralized all activities attributed to the regional commissions by the
Assembly in its resolution 32/197. ~hese represented all regional and subregional
projects and entailed at the same time a corresponding transfer of resources to the
regional commissions. The regional commissions were now, therefore, receiving all
overhead earnings resulting from the execution of such projects.

195. Representatives of the Department further elaborated as follows\

(a) with respect to field representation, it was explained that the
Department was also exploring the use of junior professional officers whose
expenses were met through voluntary contributions)

(b) With respect to administrative issues, it was explained that the
~inancia~ matter~ r~lateo to the payroll and claims of experts, that the phrase
approprlate actlon refer rea to high-level management negotiations Which were
~eferred until such time as the extrabudgetary resources of the Department should
lncrease, and that the criteria used by JIU to settle on $US 10,000 as the amount
(see A/38/l72, ,para. 90, recommendation 6) were not known by the Department but
that,bY comp~rlson the present limits were $2,500 for local purchases and $5 000
for lnternatlonal procurement) ,
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(c) With respect to the updated financial situation of the Department, it was
explained that the Department had incurred an estimated deficit of $2.6 million in
its programme support account during 1982-1983 as a result of reduced
extrabudgetary resources for technical co-operation activities.

196. The Committee expressed its satisfaction at the steps taken oy the Department
on the question of evaluation and recognized the need to find an appropriate
balance between the demands from member States for increased programme delivery and
the need for central evaluation.

197. Some delegations expressed objections to the proposal to create a separ~te

evaluation unit in the Department.

198. ~hile several delegations recognized the distinctive roles of the Department
and of the Office of Projects Execution of UNDP, toey also stressed the importance
of avoiding overlapping in their activities.

C. Report on the programme and activities of the Joint
United Nations Information Committee

1. Introduction

199. At its 41st and 42nd meetings, on 21 and 22 May, the Committee considered,
under the same item, the report of the Secretary-General on the programme and
activities of the Joint United Nations Information Committee (JUNIC) (A/AC.198/77)
and the note by the Secretary-General on the report (E/AC.5l/1984/12). For the
conclusions and recommendations of the Committee, see chapter X, section D,
paragraphs 360-362.

200. In his introductory statement, the representative of the Department of Public
Information pointed out that the report before the Committee was a consolidated
report for consideration by both CPC and the Committee on Information. He stated
that the report did not represent an evaluation of all the various JUNIC
activities, nor had it attempted to cover all activitie$. The approach taken in
the report was more analytical and more compatible with programming formulations
than last year's report to the Committee and concentrated on highlighting the most
important topics. Thus, the question of Development Fbrum, which was undergoing
major changes in its policy and direction, was extensively covered in the report
(A/AC.198/77, sect. 11, paras. 17-23). Similarly JUNIC's plan of action for
1984-1985 (sect. Ill) was also selective, covering only the most important areas of
joint JUNIC activities.

2. Discussion

'201. Delegations expressed general support for the activities of JUNIC and welcomed
its efforts at pooling resources through the execution of joint projects. Some
delegations, while supporting JUNIC's programmes, raised the question of their
effectiveness and encouraged JUNIC to conduct studies in order to evaluate the
impact of those programmes, including an evaluation of the usefulness of
Development Forum to end users.
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202. Several delegations commented on the proposals for new directions for
Development Forum. A view was expressed that ~velopment Forum should institute a
nominal fee for the general public which would help cover part of its expenses.
Other delegations felt that it should continue to be distributed gratis to
individual readers in the interest of as wide distribution as possible. 'It1e
question of the review of the existing Development Forum mailing lists was also
commented upon, and the representative of the Department for Public Information
explained that the review would be undertaken in 1984 because of the described
policy changes, especially those which concerned new criteria for readers.

203. The JUNIC plan of action tor 1984-1985 received general support. several
delegations, however, commented on certain projects which formed parts of the
plan. In respect of development education projects directed mainly to the public
in the industrialized countries, some delegations pointed out the need for a more
globalized approach. COncerning the project entitled 11Agenda tor a Small
planet Ill" (project K in the plan of action), the question was posed a s to the
origin of a mandate for the project, to which the reply was given that it derived
from the Department's responsibilities in respect of the World Disarmament
Campaign. Another view was that this project should be a major JUNIC effort which
would include interviews with political leaders. A view was also expressed that
the project should emphasize the link between disa rmament and the development of
developing countries. As regards operational activities for development, a view
was expressed that JUNIC should not deal with the question of direction and flows
of bilateral aid. One delegation reiterated its position that the activities
implemented under Ace decision 1982/27, including the system-wide public
information campaign by JUNIC, should not be used to exert pressure on Governments.

204. Several delegations favoured the inClusion of the problem of apartheid among
the topics dealt with by JUNIC. The formulation of a special project which would
contribute to the promotion of a new world information and communication order was
also proposed.

D. Tentative timetable for intergovernmental review of in-depth
and triennial evaluation studies scheduled for 1986 to 1992,
including proposals for a linkage between themes of in-depth
evaluation studies and of cross-organizational programme
analyses

1. Introduction

205. At its 7th meeting, on 26 April, the Committee considered, under the same
item, the note by the Secretary-General on the tentative timetable for
intergovernmental review of in-depth and triennial evaluation studies scheduled for
1986 to 1992, including proposals for a linkage between themes of Irr-dep th
evaluation studies and of cross-organizational programme analyses
(E/AC .51/1984/2). For the conclusions ana recommenaations of the Committee, see
chapter X, section D, paragraph s 363-365.

206. In introducing the note, the representative of the Secretary-General recalled
that, at its twenty-third session, the Committee had considered the report of the
SecretarY-General entitled "Strengthening the capacity of the United Nations
evaluation units and systems and timetable for review of evaluation programmes
requested under General Assembly resolutions 36/228 Band 37/234, section 11"
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(A/381l33 and Corr.l) and had arrived at a timetable and chosen topics for the
years 1984-1992. 12/

207. The representative of the SecretarY-General introduced the second aspect
considered in the note, which responded to the Committee's request that the
SecretarY-General should examine the feasibility of a linkage between the themes of
in-depth evaluation studies and those of cross-organizational programme
analyses. 111 It was noted that the Committee had discussed previously the
question of such a linkage under item 7 of its agenda. The representative of the
secretary-General reiterated the Secretariat's agreement with the views expressed
previously by the Committee, when several oelegations noted that, in view of the
differences in their time-frame and coverage, the over-rigid scheduling of the two
exercises would be counter-productive and would preclude using the findings of one
in the preparation of the other.

2. Discussion

208. The Committee expressed its appreciation of the quality and format of the
document before it, which it felt provided a useful basis for the further
consideration of the matter. Several delegations stressed the limitations in
utilizing in-depth evaluation reviews carried out according to such a timetable as
the sole instrument for examining all programmes within the medium-term plan
period, as stipulated in regulation 6.2 of the Regulations Governing Programme
Planning, the Programme Aspects of the BUdget, the Monitoring of Implementation and
the Methods of Evaluation. In this regard, the representative of the secretary­
General noted, in response to questions raised by the Committee, that, in future,
triennial reviews of the implementation of the Committee's recommendations on
previous evaluations would not consist merely of the descriptions of their
activities transmitted by the organizations concerned, but would be more
analytical, evaluative assessments performed by the Secretariat of the extent of
the implementation of the Committee's recommendations. Thus, the Committee would
cover three or more programmes at each session) for example, in 1985, the Committee
would consider an in-depth evaluation of drug control and the triennial reviews of
the implementation of its recommendations, based on st~dies of the United Nations
Centre on Transnational Corporations, 1976-1978, manufactures, 1976-1979, and
mineral resources, 1976-1979.

209. On the whole, the delegations indicated their support fo'r and acceptance of
the criteria and principles for the selection of topics, as set forth in
paragraphs 3, 5 and 6 of the note by the SecretarY-General (E/AC.51/l984/2). One
delegation, however, stated that one subject in the economic and social sectors
should be reviewed every year and not in alternate years, as indicated in
paragraph 6 of the note.

210. Several delegations, while recognlzlng that long-term forward planning was
'necessary to the work of the Committee, cautioned that a certain flexibility would
have to be maintained in that regarO in order to deal with unforeseen circumstances
in the future. They stressed that, should the need arise at any time during the
period covered by the timetable, the Committee might alter the topics or their
order of consideration in order to respond to any specific situation that required
its attention.
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T
211. ~ith regard to the linkage between in-depth evaluation studi~s and " 1\

. t' al programme analyses, the Committee confirmed lts preVlOUS :
~~~~~~~~~n~~:t1~~e relationship should be complem~nta:y and mutually supporting 1
and that, although, as a general rule, crosS-Organ1zat10nal programme analys~s and
evaluations of the same topic might not be schedule~ for the same ~ear, prev10US
relevant findings from one exercise should be used 1n the prepar~t10n of the other
and, where appropriate, included in the documentation tO,be submltted to t~e
Committee. In this connection, the Committee expressed 1ts disagreement w1th the
first sentence in paragraph 15 of the note by the Secretary-General.

E. Documents dissemination system

1. Introduction

212. At its 7th meeting, on 26 April, the Committee considered the report of the
Secretary-General on the documents dissemination system (E/AC.51/1984/6), which
had been prepared in response to the request of the Committee at its twenty-second
session. 14/ For the conclusions and recommenoations of the Committee, see
chapter x-,-section 0, paragraph 366. 14/

213. In his introductory statement, the representative of the Office of Financial
Services referred to the importance of ensuring that the distribution policies
and procedures provided a means by which target users could be reached and ot
examining the best steps to reach them. In the opinion of the Secretary-General,
the present machinery for programme review, prograrr~e evaluation and performance
monitoring - at both the Secretariat and the intergovernmental levels - provided
the most effective means of improvement in this area.

2. Discussion

214. The Committee noted that the report of the Secretary-General contained a
number of specific details on the distribution process for publications and that
improvements could be made to render the process more effective.

215. As regards the orientation of the study, several delegations expressed the
view that the report emphasized channels of distribution rather than ways of
distributing documents which would facilitate their reaching target users.
They also pointed out that the system had weaknesses in the definition and
identification of target users.

216. One question raised was whether the existing dissemination system was relevant
and only needed improvement to ensure that documentation reached the target users
or whether there was a need for new infrastructure involving additional resources.
Other questions concernea the publicity for sales publications, the use of
information centres for distribution purposes, and in particular feed-back on
target users the need for updating the lists ot target users and the relationship
and division of res~onsibilitiesexisting between the central units and the
programme managers responsible for publications.

217. The Committee was informed that despite some shortcomings which had been
pointed out by several delegations, the system was working quite effectively, steps
would however be taken to introduce improvements on the lines discussed, which
would not require extra resources.
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CHAPTER V

CROSS-ORGANIZATIONAL PROG~ME ANALYSES

A. Cross-organizational programme analysis of the activities
of the United Nations system in human settlements

1. Introduction

218. At its 33rd, 34th, 36th and 37th meetings, on 15 and 17 May, the Committee
considered, under item 7, entitled "Cross-organizational programme analysis", the
report of the Secretary-General (E/AC.5l/1984/5 and Corr.1-2) containing the cross­
organizational programme analysis ot the activities of the United Nations system in
human settlements. For the conclusions and recommendations of the Committee, see
chapter X, section E, paragraphs 367-369. The report was introduced by the
Assistant Secretary-General for Programme Planning and Co-ordination, who pointed
out that it sought to meet all of the criteria for cross-organizational programme
analyses set out by the Committee, including in particular its request that the
analyses include a critical appraisal of problems in the field. He noted that two
innovations were particularly important for this analysis\ an initial review of
the structure ot activities in relation to national needs by a competent
intergovernmental hody, in this case the Committee on Human Settlements at its
sixth session in 1983, and the use of information on activities over three
bienniurns. He felt that the cross-organizational programme analysis provided the
basis for the Committee to make wide-ranging recommendations in a major area of
concern for the system.

2. Discussion

219. The Committee's general view of the cross-organizational programme analysis
was that, despite problems of definition, the report constituted a major effort of
high quality leading to pertinent, useful and important recommendations deserving
serious consideration. As a result, it should serve as· a useful mode L for the
future analyses presentee to the Committee.

220. The Committee made several general comments of SUbstance. First, it noted
that the human settlements conditions, as described in the problematigue of the
cross-organizational programme analysis, remained for developing countries,
especially the least developed among them, a matter of grave concern which required
serious attention. Certain groups were identified as requiring special attention,
for example the eleerly, the disabled and youth. In this context, the view was
expressed that the situation of women should also receive special attention. This
underlined the importance and urgency for effective human settlements activities by
the United Nations system to help promote and complement national action.
'Secondly, the Commi ttee noted that the Commission on Human Settlements, despite
having been consulted on the basis of a preliminary report, had not been able to
review the final version of the cross-organizational programme analysis and
therefore its substantive comments on the conclusions and recommendations were not
available to the Committee. Thirdly, the Committee noted that, while most of the
relevant activities of the system had been included in the analysis, the actiVities
of the Office of the United Nations High Commissioner for Refugees (UNHCR) had not
been incorporated. It also noted that full information on the rural settlements
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ti it
' f the horld Bank had not been reflected in the analysis. Fourthly, the

ac v res 0 't tUn' t dNa'CO itt ted that the imperatives agreed by the Eabl a, 1 e t Lons
eo~~ere:~en~n Human Settlements, held at Vancouver, Canada, in 1976, did not seem

h I
d to fundamental changes in the de tacto orientation ot the activities of

to ave e l' 't d d ithe Un ited Nations system and did not seem to have e lCl e a ynam c response by

it.

221. In specitic terms, the Committee conclu~ed that ~h~ ~nalysis revealed the
absence of a practical and functional operatlonal deflnltlon which could be used
for more effective programming and co-ordination. It was felt that the
intermediate definition used in the report, while reasonable, still lacked
sufficient precision as would have been desirable. The imprecision of the
definition used cast doubt for some members on the conclusions and recommendations.

222. iIlith regard to the question of co-ordination, the Committee r acoqn i ead that at
both global and country levels there was inadequate co-ordination of the activities
of the United Nations system. From the analysis, it was observed that the United
Nations Centre for Human settlements, although participating in the sUDsidiary
machinery of ACC, was not a member of Ace in its own right and had not been able to
support adequately the central co-ordination role ot the COmmission on Human
Settlements. It was felt that the Commission had not been able to discharge that
role sufficiently. In addition, the operation ot mechanisms of co-ordination of
the United Nations system's activities at the country level, including in
particular the exchange of appropriate information on ongoing and planned
operational projects, was not yet systematic. In view of the relatively reduced
resources available tor the field and the need to achieve the most effective
results within those limits, the mechanisms for co-ordination must function
effectively. The view was expressed that the assumption that additional resources
would not be available could not be the primary motivating factor for

co-o rdination.

223. hith regard to priorities, the Committee noted that serious problems persisted
in the field of human settlements. It was recognized that the apPropriate general
lines of action were set out by the Vancouver Conference. Since that time,
however, the patterns of de facto priorities for activities had not changed. The
Committee noted that national priorities, as indicated in the patterns of requests
for technical co-operation and other operational assistance, differed from the
priorities of programmes which were formulated and approved at the global level.
Accordingly, it was desirable to find a way of linking global priorities to
national needs so that those actions reinforced each other and that activities
defined at an intergovernmental level could support and inspire those which took
place at the country level. The Commi ttee noted in the conclusion ot the report
that the resources in real terms for regular programmes had staqnated since 1976
and, tor the most directly-related human settlements activi ties, had begun to show
a d~cline (E/AC.51/1984/5, para. 101). It telt that this under Lay the fact that
ava~lable resources should be channelleci to substantive programmes of higl'l prioritY
in order to achieve a more eftective use ot resources as well as to minimize
administrative and support costs.
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B. Mandates of, and problems addressed by, the United Nations system
in economic and technical co-operation among developing countries

1. Introduction

224. At its 11th and 12th meetings, on 30 April and 1 May, the Committee
considered, under the same item, the report of the Secretary-General entitled
"Analysis of the mandates of, and problems addressed by, the United Nations system
in economic and technical co-operation among developing countries" (A/39/154­
E/1984/46 and COrr.l). For the conclusions and recommendations of the Committee,
see chapter X, section E, paragraphs 370-374.

225. In introducing the report, the Assistant secretary-General for Programme
Planning and Co-ordination recalled that the Committee, at its twenty-third
session, had decided that the SUbject of economic and technical co-operation among
developing countries was sufficiently complex and sensitive to merit an early
review in terms of concept and approach in order to ensure that the report on the
cross-organizational programme analysis of the subject, to be considered by the
Committee at its twenty-fifth session, would be as useful as possible. He
emphasized that the report d id not contain such an a nalysis, although the analysis
contained therein did resemble a cross-organizational programme analysis in certain
respects. Among the recommendations made in the report, he drew attention to the
importance of those contained in paragraph 98, in which the secretary-General
proposed two criteria for identifying the activities to be included in the cross­
organizational programme analysis. Without clear, operationally usable selection
criteria, it would be extremely difficult to provide the Committee with a
consistent or meaningful analysis on which to base its conclusions and
recommendations.

2. Discussion

226. Many delegations emphasized that the area of economic and technical
co-operation among developing countries was an integral part of international
economic co-operation and that such co-operation must not be seen as a substitute
tor other forms of co-operation. It was observed that the Buenos Aires Plan of
Action for Promoting and Implementing Technical Co-operation among Developing
Countries &/ did not appear to have been given its due weight in the report of the
Secretary-General in relation to the programmes of action for economic co-operation
among developing countries adopted by the Group of 77 and the Movement of
Non-Aligned COuntries. In this context, the Committee noted that, in terms of
elaborating the proposed substantive structure of the cross-organizational
programme analysis, the Buenos Aires Plan of Action differed from the programmes of
action for economic co-operation among developing countries in that its
recommendations were focused on means of action rather than on substantive areas
and this might have led to its being under-emphasized in the report. The Committee

'recognized, however, that it remained the most comprehensive general mandate for
the United Nations system in the area and was assured that it would be used as a
major standard by which to analyse activities in the cross-organizatio~al programme
analysis.

227. The Committee felt that the report of the Secretary-General constituted an
extremely useful, comprehensive appreciation of the historical and leQislative
baCkground to the work of the United Nations system in support of economic and
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technical co-operation among developing countr ies. It was noted that the material
compiled for the pr epa r s t.Io n of the report could also be useful to the Committee in
connection with its function of a ssessing the continuing validity of legislative
decisions of more than five years' s t.and.i nc , As regards the standard used for the
inclusion of resolutions and decisions in the analysis of mandates, the Committee
noted that it confined inclusion to those which contained specific injunctions to a
secretariat or secretar iats of the system to support co-operation among developing
coun tr Le s ,

228. The Committee recognized that the major purpose of the report was the limited
one of providing a firm conceptual basis for the preparation of the cross­
organizational programme analysis, but a number of delegations raised questions on
the basis of their consideration of the documen t , It was noted that there was no
comprehensive mandate covering the work of the system in the area of economic and
technical co-operation among developing countries or its relationship to the policy
guidance emanating from groups of developing countries. SOme delegations also
raised the problem of the interpretation of the principle of universality and noted
that, \IIhile it was not dealt with in the report of the Secretary-General, it would
toe touched on in a report to be aubm i t ted by the Administrative Committee on
Co-ordination [ACC) to the nineteenth series of joint meetings of CPC and ACC. In
view of the importance attached to the area of economic and technical co-operation
among developing countr z e s , the view was e xpre s sed that it should be the sut-ject of
an in-depth evaluation at an early stage and it was noted that this might require
an adjustment to the current schedule of such evaluations. It was also suggested
that the Secretariat might usefully contact the core of assistants to the Chairman
of the Group of 77 during the preparation of the cross-organizational programme
analysis.

229. Specixic questions were raised in relation to the adequacy of the mandates
under which UNDP and UNCTAD operated, the information systems supportive of
economic and t.eohn Lce I co-operation among developing countries and the role of tt-e
Advisory Committee for the Co-ordination of Information Systems (ACCIS) in their
co-ordination, the progress made in the implementation of the information referral
system (INRES) of UNDP and the possible problems of co-ordination between UNDP and
UOC'I'AD. In reply, the Assistant Secretary-General for Programme Planning and
Co-ordination stressed that ACCIS had been established only a short time before but
that various aspects of its work, such as the Panel on Communications among Data
Bases, were of considerat-le potential value to developing countries in promoting
economic and technical co-operation among developing countries. The representative
of UNCTAO felt that the question of adequacy of mandates was pest determined by the
intergovernmental bodies of the United Nations system and that the relationship
hetween UNDP and UNCTAD was clearly that o t a funding agency and an executing
agency, respectively. The representative of UNDP expressed the view that there
were no s s r Lous problems of co-ordination between UNDP and UNCTAD and that issues
of concern were jointly reviewed on a regUlar b a s Ls through the ACC machinery. He
also announced that approximately 3,000 completed questionnaires had baen returned
for inclusion in the INRES system and that seminars were be Lnq organized to promote
the system's ~ider use.

230. In addition to the points raised in the report, the Committee stressed that
the cross-organizational programme analysis should also focus on the relationship
between the mandates ana the activities of the United Nations system in the area
and, in that context, highliqht any gaps or obstacles that prevented the
comr:-rehensive fulfilment of tl1e mandates. While the difterence in function between
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cross-organizational programme analyses and in-depth evaluations was recognized,
the Committee stressed that the cross-organizational programme analysis should take
mOre than a merely descriptive and quantitative approach and should provide the
Committee with the critical analysis and assessment that it would need in order to
draw issues of importance to the attention of competent intergovernmental bodies.
While it was noted that the focus of the report of the Secretary-General was on the
role of the United Nations system in promoting ana supporting economic and
technical co-operation among developing countries, some delegations felt that the
role and achievements ot developed countries should also be examined, as should the
achievements of the developing countries. Other delegations, however, felt that
this would go beyond the proper scope of a cross-organizational programme
analysis. The Committee noted that the report did not inclUde information on the
World Bank, IMF and the IFAO owing to the absence of specific mandates in the area
for these organizations. The Committee was, however, assured that any relevant
activities carried out by those organizations would be included in the cross­
organizational programme analysis. The importance of increasing the procurement of
goods and services from developing countries for the programmes of the United
Nations system was also stressed. SOme delegations expressed in this regard the
view that account should also be taken in the cross-organizational programme
analyses of the economic and social impact on developing countries of the relevant
activities of the World Bank, IMF and IFAO, in particular I~F conditionality.

231. The Committee considered that the criteria proposed in paragraph 98 of the
report should be refined and that they should not be interpreted too broadly. In
particular, the formulation of the tirst criterion, in which mention was made of
helping to establish linkages through such means as strengthening national
capacities or promoting co-operation, caused concern.

232. Concern was also expressed regarding the inclusion in the cross-organizational
proqramrne analysis of activities that were only partially related to economic and
technical co-operation among developing countries, it was felt that this would lead
to an overstatement of the scale of the activities of the United Nations system.
The Committee noted, however, that the inclusion of only those activities that were
inteQrally related to economic and technical co-operation among developing
countries would exclude many activities of relevance and importance. It was,
therefore, proposed that activities which had a relevant clear component would be
inclUded, but that their partial relevance would be reflected by an estimated
percentage figure applied to financial data. This WOUld permit a presentation
showing hoth the distribution between activities wholly and partially relevant and
realistic estimates of the total financial resources applied through the United
Nations system to support economic and technical co-operation among developing
countries.

233. The Committee noted the different views expressed concerning the relationship
between economic co-operation among developing countries and technical co-operation
among developing countries and noted also that, while the question of that

'relationship would be examined in the cross-organizational programme analysis, it
would not constitute the main focus of the analysis. Several delegations stated in
this regard that technical co-operation among developing countries could be
understood to be one of the dimensions of economic co-operation among developing
countries. The question was raised as to whether there was a problem in defining
the relative competences of UNDP and UNCTAD in the area. It was felt that this
question should he examined in the cross-organizational programme analysis.

-47-



234. A number of suggestions were made as to the type of recommendations that mig~t

emerge from the cross-organizational programme analysis. One of these related to
arrangements for co-operation between the secretariats of the united Nations system
and the core of assistants to the Chairman of the Group of 77. Another concerned
the possibility of designating a focal point within the United Nations system for
economic and technical co-operation among developing countries. Finally, it was
felt that it might be possible to draw conclusions about the ways of enhancing and
improving the support provided by the lliited Nations system for information flows
to and between developing countries so as to strengthen economic and technical
co-operation among them.

C. Areas tor future cross-organizational programffie analyses

1. Introduction

235. At its 3rd meeting, on 24 April, the Committee, under the same item, discussed
areas for future cross-organizational proqramme analyses. It had hefore it a
report of the Secretary-General on the topic (E/AC.5l/1984/3l. For the conclusions
and recommendations of the Committee, see chapter X, section E, paragraphs 375-377.

236. In introducing the report, the Assistant Secretary-General for Programme
Planning and Co-ordination noted that it had been prepared to assist the Committee
in selecting a topic for its session in 1986, in accoraance with the Committee's
recommendation at its twentieth session that a two-year lead time was needed by the
Secretariat to prepare cross-organizational programme analyses. 16/ In connection
with the feasibility of scheduling cross-organizational programme analyses and the
evaluation on the same subject in the same year, he pointed out that while the CPC
mandate in relation to cross-organizational programme analyses was system-wide, its
mandate relating to evaluation covered the United Nations only. The typical cross­
orqanizational prograrr~e analysis delimited the programme area concerned and
identified the organizations having activities in it, analysed what was expected of
the Doited Nations system in terms of tbe mandates and problems addressed, analysed
the activities that were under way in order to identify gaps, overlaps and
inconsistencies in coverage, described and appraised the state of co-ordination
among the organizations ot the system, ano finally proposed conclusions and
recommendations for consideration by cpe. He noted that the methodology had
reacheo an acceptable level but that there was concern that the analyses had not
heen effectively used to generate the kinds ot recommenaations that woula enable
the Committee to strengthen the role of the Economic and Social Council in
proqramme co-ordination.

2. Di scussion

237. The Committee's discussion focused on three issues: the means by which the
Committee miqht make better use of cross-orqanizational programme analyses in
framing recommendations on co-ordination, the question of their linkage with
evaluation and plan review and the selection of a topic for 1986.

238. It was generally agreed that follOWing the Committee's previous
recommendations, the methodology applied in cross-organizational programme analyses
had been developed to the point at which the Committee coUld now focus its
attention on the recommendations to be made on the basis of the analysis. In the
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past the reports had perhaps not met the Committee's requirements to the fullest
extent. It was also noted that many of the recommendations had been directed to
the secretariats of the organizations of the United Nations system and that in the
future a more effective approach might be to make recommendations to the
intergovernmental bodies concerned. Depending on the subject, such recommendations
could he very specific and action-oriented. Some delegations noted in this regard
that the analyses should also focus on identifying gaps in coverage by activities
and subjects that merited higher priority and that recommendations on the basis of
which organizations should fill gaps would be particularly important. It was
noted, however, that in making such recommendations the Committee would have to be
selective and bear in mind that it should not itself make major sUbstantive,
judgements but rather should indicate the need for such judgements to the competent
specialized intergovernmental bodies and the Economic and Social Council. SOme
delegations noted that if that process was to be successful, the COmmittee would
also have to include the follow-up of its recommendations in its agenda.

239. ~ith regard to linking cross-organizational programme analyses and
evaluations, the representative of the Secretariat stated that the two exercises
involved constitutionally different functions ot the Committee. In this respect,
however, several delegations agreed that, as a minimum, cross-organizational
proqramme analyses and evaluations on the same subject should be scheduled closely
enough together that they would reinforce each other. Some delegations pointed out
that excessive rigidity in selecting topics in advance might not allow the
Committee to respond to changing needs. It was suggested that when the Committee
considered a cross-orqanizational programme analysis or an evaluation on a given
subject, previous documentation that was relevant could be brought to its
attention. Not only should the preparation of a study take into account previous
cross-organizational programme analyses or evaluations on the same subject, but,
when desirable, they could be included in the documentation placed before the
Committee. With regard to plan reviews, it was noted that the six-year horizon for
a medium-term plan limited the number of subjects that could feasibly be examined
with an intent to influence the plan. The Committee recalled its decision that the
subjects of cross-organizational programme analyses and the discussions of the
Joint Meeting of CPC and ACC should be linked.

240. With regard to the selection of a topic for 1986, t~ere was a general support
for the SUbject of economic and social research and policy analysis. Several
deleaations also noted that there were good reasons for considering the subject of
transport, particularly in the light ot its importance for trade and in view of the
Transport and Communications Decade in Africa. Population and electronic data
processing and information systems were also conside!'~d possible SUbjects. While
favouring economic and social research and policy analysis, the Committee raised
the question about what the selection of that subject would imply in terms of
methodology.

241. In response, the representative of the Secretariat noted that current
'methodological approaches would qenerally be followed with modifications in two
respects. First, a standard would have to be developed against which to assess the
coverage of activities and the specific SUbjects of research and policy analysis
which would frame the analysis would have to be clearly defined. It was suggested
that those subjects should be of broad intergovernmental concern and could be
derived from an analysis of maJor economic and social policy statements such as the
International Development Strategy tor the Third United Nations Development Decade
and the Declaration on Social Progress and Development and the results of major
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international conferences. It would be necessar~ to define those categories
carefully in order both to delimit the scope of the stuay and to permit an
examination of diverse sectoral reviews and analyses in terms of their relationship
with broader economic and social policy questions. secondly, it would be necessary
to modify the main unit of anal~sis, which in previous studies had been the
activity aa reflected in programme planning documents. Instead, the study would
focus mainl~ on the outputs of those programme actiVities, that is, the major
policy studies produced by the system such as the World Economic Survey, the Report
on the World social Situation, the World Development Report, the World Labour
Report, The State of Food and Agriculture and similar reports. Those reports could
be examined to determine the extent to which they dealt with similar problems, used
the same sources of data and arrived at similar conclusions and whether their
preparation had involved co-ordination with other organizations concerned.

242. The Committee agreed that, as had been the case in previous cross­
organizational programme analyses, a preliminary report should be submitted to the
Committee at its twenty-fifth session, in 1985, setting out the conceptual approach
which the Secretariat intended to use in preparing the study. It noted that the
study must be carefully designed so as to ensure both that its scope was manageable
and that it served a practical purpose.

D. Follow-up to the cross-organizational programme analysis of the
activities of the United Nations system in marine affairs

1. Introduction

243. At its 3rd meeting, on 24 April, the Committee considered, under the same
item, the question of the follow-up to the cross-organizational programme analysis
of the activities of the United ~ations system in marine affairs, which it had
considered at its twenty-third session (E/AC.51/l983/2 and Corr.l and 2 and
Add.l). The Committee had before it a note by t~e Secretary-General transmitting a
report by the secretaries-General of IMO and of UNCTAO (E/AC.5l/l984/4). The
report was submittea in response to a request by the Committee to IMO and UNCTAD
that they should increase their co-operation in the field of maritime transport and
should report to CPC at its twenty-fourth session. 12/ For the conclusions and
recommendations of the Committee, see chapter X, section E, paragraph 378.

244. The report was introduced by a representative of the Office tor Programme
Planning and Co-ordination, who pointed out that this was the first time that the
Committee's consideration at a cross-organizational programme analysis had led to a
delineation of responsibilities in a specific programme area.

2. 01 scussion

245. T/'le Commi ttee considered tha t the efforts of ItotO and UNCTAD to co-ordinate
their activities represented progress in the right direction and were to he
encouraged.

246. Some delegations noted that an overlap still appeared to occur in the area of
maritime liens and mortgages and related subjects. Activities in t/'lis area had
been included by UNCTAD in the work programme of its Working Group on International
Shipping Legislation but were already in the work programme at the Legal Committee
of IMO.
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247. Some delegations added that the mechanisms for co-operation put forward by the
two orqanizations had not yet led to a clear definition of areas of responsibility
and that the possibility of overlapping activities might still exist, should a
situation arise where both organizations could be involved. Other delegations,
however, noted the difficulty in making a clear distinction between the technical
and the economic aspects ot the activities and added that, since the consultations
between the two organizations were still to be concluded, it would be premature to
make concrete recommendations regarding duplication and overlap.

248. The Committee urged that the arrangement between UNCTAD and IMO, as outlined
in paragraph 9 of the report, should be flexible to meet the needs of developing
countries and should not lead to possible institutionalized duplication. If the
arrangement were also to include the regional commissions, as suggested in the
report, the Committee would need clarification on how their work would be
incorporated.

249. It was stated that the activities carried out by IMO and UNCTAD were mandated
by their respective governing bodies. In this connection, it was suggested that a
greater awareness by governing bodies of the content of each other's work
programmes could help solve the problem of overlap which might eventually occur.
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CHAP'I'ER VI

MEASURES TO IMPROVE SECRE'l'ARIAT SUPPORT FOR THE COMMITTEE FOR
PROORAMME AND CO-uRDlNATION

A. Introduction

250. At the 33rd and 35th meetings, on 15 and 16 May, the Committee considered,
under item 4, entitled "Measures to improve secretaria t support for the Commi ttee
for Programme and Co-ordination M

, a statement by the Under-Secretary-General for
Administration and Management in response to its request for secretariat services.
For the conclusions and recommendations of the Committee, see chapter X, section F,
paragraphs 379-380.

251. The Under-Secretary-General recalled the historical background of the matter
and his statement to the Fifth Committee on 31 OCtober 1983, when he atf irmed that
it was not in the best interest of the Organization to enact piecemeal changes but
rather to introduce all necessary interrelated changes as a result of a total
inquiry into the methods of work of the Organization. He had assured the Fifth
Committee at that time that increased assistance would be provided to CPC pursuant
to its request.

252. As to the present situation, the Under-Secretary-General stated that the
inquiry referred to above was still being carried out and that he was not yet in
a position to report on it. One of the parts of the review concerned the
integration of the planning, programming, budgeting, monitoring and evaluation
functions - an issue on which Member States had requested to be consulted and on
which consultations could take place or be initiated in the month of June.
Ee did not feel that the question of secretariat services for the Committee
could be considered in much detail by itself, but should be seen in the broader
context he haa outlined. He noted, however, two considerations that could be
advanced at this stage' the increasing importance at the role and functions of the
Committee and the tact tbat the cycle of planning, programming, budgeting,
monitoring and evaluation covered 12 months a year and was not limited to a
six-week period coinciding with the annual session ot the Committee. There was
theretore a requirement for an iOentifiable focal point within the Secretariat
which would be able to ensure the necessary follow-up to the Committee's decisions
and would constitute a point of contact from which co-ordinated responses could be
given on behalf of the Secretariat to any questions that might arise.

253. The Under-Secretary-General assured the Committee that the Secretary-General
fully appreciated that requirement and would ensure that it was addressed. He was
confident that a satisfactory solution to the issue would shortly be suggested to
Member States in the context of the expressed desire by the Committee and the
Secretary-General himself for greater rationalization of the management tunctions.

B. Discussion

254. The Committee welcomed the assurances given by the Under-SecretarY-General
regarc1inq the intention of the Secretary-General to follow up the recommendations
contained in General Assembly resolution 38/227 A, section 11, paragra~h 5.
It was stated, however, that althouqh there was a connection between them, the
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Under-Secretary-General should have separated the questions related to improvement
of secretariat services to CPC from those related to the restructuring of the
secretariat, since the former had originated in specific deficiencies in direct
services to the Committee.

255. The Committee, however, acknowledged that in this regard except for late
distribution of documents secretariat services to CPC had generally improved.

256. The Committee had hoped to receive more information on the proposed focal
point which would ensure the necessary follow-up action on the information
requested by members of the Committee. It was stated that the intentions of
the Secretary-General could have been outlined more concretely, particularly with
regard to measures for the organization of the Committee's work, the establishment
of its timetable, the strengthening and rationalization of the existing structure
of the Committee's secretariat or the creation of a new service unit for
consideration by the Committee.

257. On the question of the integration ot ~lanning, programming, budgeting,
monitoring and evaluation functions, it was stated that the Secretary-General could
have brought to the attention of the Committee the guidelines and outlines of
possible proposals which would have made it possible tor Member States to prepare
themselves for consultations. It was also stated that such integration should take
account of the necessary distinction between the function of programming and the
function of bUdgeting and the implications it would entail for the reorganization
of the administrative units of the Secretariat. During reorganization, the
planning functions should be kept on an equal footing with the function of
budgeting. The view was also expressed that such integration should take into
account the precedents of the function of programming over t~at of budgeting and
that this should be borne in mind in the reorganization of the administrative units
of t~e Secretariat.
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CHAPTER VII

REPOR'I'S OF THE ADMINIS'IRATIVE COMMIT'I'EE ON CO-OR OINA'! ION

A. Annual overview report at the Administrative Committee

on Co-ordination for 1983-1984

1. Introduction

258. At its 50th and 51st meetings, on 29 May, the Committee considered, under
item 9, entitled "Reports of the Administrative Committee on Co-ordination", the
annual overview report of the Administrative Committee on Co-ordination tor
1983-1984 (E/1984/66). For the conclusions and recommendations of the Committee,
see chapter X, section G, paragraphs 381-384.

259. In his introductory statement, the Assistant secretary-General, Office for
Secretariat Services for Economic and Social Matters, noted that, pursuant to the
recommendations adopted by CPC at its twenty-third session, the report before the
Committee gave more detailed information on actions required from organizations of
the United Nations system, addressed the nature of problems in the management of
programme activities and proposed some solutions to these problems) in addition the
report listed the reports issued by ACC.

260. Ee noted that for its deliberations on development and international economic
co-operation, as described in section I of the report, ACC, at its first regular
session of 1984, focused its discussions on a paper on employment and development
prepared by the Director-General of ILO.

261. The second section of the report dealt with the review and appraisal ot the
implementation of the International Development Strategy for the Third United
Nations Development Decade, an undertaking to which ACC attached the greatest
importance. The third section of the report was devoted to the review of programme
issues dealt with by the Consultative Committee of Substantive Questions (Programme
Matters) and, following CPC recommendations, provided greater detail than
previously. In 1983, cross-sectoral reviews of medium-term plans of organizations
were conducted for the tirst time in the areas of population and food and
agriculture and a cross-organizational programme analysis was unoertaken in the
area of marine affairs.

262. The fourth section of the report dealt with issues falling under the
responsibility of the COnsultative Committee on Substantive Questions (Operational
Activities). In this connection ACC was still very much concerned, in spite of
some improvement in the past year, about the overall picture regarding resources
available for operational activities, the lack of certainty and the inadequate
level of resources in real terms made available through multilateral and bilateral
channels to assist the development efforts of developing countries.

263. The fifth section of the report covered management and institutional policy
issues which were kept under review by the Consul,tative Cornmi ttee on Administrative
ouesti~ns•. Two part~c~lar concerns had been underlined in the report, namely,
harrnonlzatlon of admlnlstrative, financial, personnel, planning and procurement
procedures and rationalization of the work of ACC. In connection with the latter,
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ACC was conscious of the need to keep its subsidiary machinery streamlined and to
reduce the number of meetings and reports to the extent allowed by the request by
intergovernmental bodies.

2. Discussion

264. The Committee agreed that the annual overview report for 1983-1984 was better
than previous reports. The report had been drafted according to the
recommendations adopted by CPC at its twenty-third session and contained more
detailed and useful information on the work of ACC.

265. The Committee again stressed that ACC should in its reports put emphasis on
the action required from the organizations of the united Nations system rather than
on the action required from Member States.

266. The COmmittee reaffirmed the importance of the activities of ACC and of the
role of its members in the efforts being exerted to give impetus to multilateral
co-operation and co-ordination in the United Nations system. In this regard it
welcomed the fact that ACC granted constant attention to numerous activities in
various areas and also gave particular attention to follow-up measures in these
areas.

267. The Committee formulated specific comments on a number of issues.

(a) Development and international economic co-operation

268. The Committee agreed that the discussion paper entitled "Employment and
deve Iopment s problems and perspectives" by the Director-General of ILO had
provided a very interesting focus for the discussion by ACC at its first regular
session of 1984 of development and economic co-operation.

269. Some delegations objected to the wording of paragraphs 7 and 8 as it seemed to
imply that ACC was dictating to Member States the kind of policy they should
develop. It was stated that the decision regarding adjustment measures should be
the preroqative of Member States.

(b) Programme issues

Progress in joint planning by the organizations of the United Nations system

270. The Committee noted that the progress achieved in joint planning since the
adoption of General Assembly resolution 32/197 had been slow but, nevertheless,
satisfactory. It notea with appreciation such achievements as the cross­
orqanizational programme analysis on human settlements which would serve as a basis
for joint planning and provide the elements for further co-ordination by the
organizations of the United Nations system when they drafted their next proposed
medium-term plan or their next proposed programme bUdget. Other examples of areas
where joint planning had been successful were nutrition, which was monitored by the
ACe Sub-Committee on Nutrition, and rural development, which was dealt with by the
Ace Task Force on Rural Development.

271. 'I'he Committee further noted that the process of prior consultations on work
programmes and plans, particularly that which took place before programme proposals
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were finalized provided a useful tool for joint planning and gave CPC the
opportunity to take into account comments made on the proposed activities of the
United Nations by other organizations of the United Nations system.

272. Regarding the conlputerized data base developed by the United Nations, the
Assistant secretary-General for Programme Planning and Co-ordination noted that it
contained information on all the activities contained in programme budgets of the
organizations of the system at the subprogramme level and allowed rapid retrieval
and print out of information which was being used informally within the secretariat
as well as made available to the organizations ot the United 1'lations system. The
information thus retrieved served as the initial factual basis tor COPAs, permitted
systematic exchange of information for prior consultations and accordingly made
joint planning easier. FUrther work was under way in adjusting the data
classifications used in the data base to broaden indexing tools such as the
Macrothesaurus.

Overview of the objectives and plans of the organizations of the United Nations
system

273. The Committee agreed that the overview of the objectives and plans of the
organizations of the United Nations system was an important document and that it
contained useful information and should therefore be completed and published hy the
Secretariat. In this regard, the Committee discussed the possibility of having the
publication issued in connection with the commemoration of the fortieth anniversary
of the United Nations.

Economic and technical co-operation among developing countries

274. The Committee noted the statement adopted by ACC at its first regular session,
held in April 19B4. It was recalled that the Economic and Social Council in its
resolution 19B3/50 took note of the agreement hy ACC at the eighteenth series of
Joint Meetings of CPC and ACC to carry out a review of the work in the area ot
economic and technical co-operation among developing countries, with a view to
improving the co-ordination of the activities ot the United Nations system and to
report thereon to CPC after the nineteenth series of Joint Meetings.

275. Subsequently, ACC decided to formulate a policy statement which it discussed
at its session of October 1983 and adopted at its first regular session of 1984.
That statement would be considered at the nineteenth series of Joint Meetings of
CPC and ACC, which would take place on 2 and 3 July 19B4.

Marine affairs

276. The Committee noted with appreciation the progress aChieved in the follow-up
to the cross-organizational programme analysis of the activities of the United
Nations system in marine affairs, especially in terms of follow-up to the United
Nations Convention on the Law of the Sea and in assistance to developing countries
in the fields of marine science, technology and ocean service intrastructure.

Disarmament-related activities of the United Nations system

277. The Committee was informed that focal points designated within the United
Nations ~ystem had met on 10 April 19B4 in order to initiate among other things,
preparatlons for bringing up the issue in ACC itself, pursuant to General Assembly
resolution 3B/1B8 J.
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(c) Operational issues

278. Regarding the simplification and harmonization of aid modalities, the
Committee welcomed the steps pursued by the organizations of the united Nations
system to simplify and harmonize aid modalities within the United Nations system
and it looked forward to further progress in that direction.

279. A number of delegations addressed the issue of links between technical
co~peration and investment activities. Some delegations, while welcoming the
steps described in the report, asked for further details as to specific and
concrete measures being taken by the organizations of the United Nations system.
Other members recalled their positions on this matter stated in other forums.

280. In response to inquiries, the representative of the Office of the
Director-General tor Development and International Economic Co-operation explained
the background to the current efforts to promote complementarity between technical
co-operation and investment activities, namely the need to enable developing
countries to make full use of their capacities and to absorb investments whether
financed from public or private domestic or foreign sources. He indicated that the
technical assistance component of lending operations of multilateral development
banks was increasing, leading to prospects for further collaboration among the
banks, their borrowers and the organizations of the United Nations system, the
General Assembly in its resolution 38/171 had encouraged this process.

281. Measures were under way to improve the design of ~re-investment projects
through the introduction ot a multidisciplinary element as well as through the
provision of the relevant lnformation to the concerned Government in order to
permit a sound decision regarding investment. Contacts were being developed
between organizations of the United Nations system and prospective financing
institutions. Training courses were being arranged for staff engaged in
pre-investment activities. Finally, the representative of the Office of the
Director-General for Development and International Economic Co-operation stated
that UNIDO would be hosting an inter-agency meeting on investment promotion in
September 1984 and that the WorId Bank had convened in May 1984 a seminar to
promote further collaboration between the World Bank and other organizations of the
United Nations system.

(d) Management and institutional policy issues

Rationalization of the work of ACC

282. The Committee expressed satisfaction at the reduction in the number of
meetings of the SUbsidiary bodies of ACC as well as in the volume of documentation,
however, it considered that further improvement of the situation was possible and
desirat-le.

283. The Committee was informed that the Office of Secretariat Services for
Economic and Social Matters had issued an administrative circular regarding the
convening of meetings of subsidiar~ bodies of ACC~ no inter-agency meeting could be
convened without the proper legislative authority and, moreover, the substantive
department had to provide justification as to wh} the subject could not be dealt
with through correspondence or by the lead-agency approach. ACe was well aware of
the problem ot ~roliteration of meetings and had acted to solve it.
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284. The Committee recognized that the establishment of additional subsidiary
bodies was in some cases a result of decisions taken by intergovernmental bodies,
for example the Interagency Group on New and Renewable Sources of Energy which had
been established pursuant to General Assembly resolution 37/250. One delegation
suggested that the ACC Task Force on the International Conference on Population he
established as a permanent body, the COmmittee felt that no decision in this regard
should be taken until the outcome of the Conference was known.

285. In response to an inquiry, the Committee was informed that in some cases,
subsidiary bodies of ACC convened sub-groups with a limited membership for reasons
of economy and efficiency, for instance the meeting of the Steering Committee of
ACClS afforded the opportunity to solve many problems while requiring travel by a
small number of people and thus avoiding travel· by the whole membership of ACClS.
This allowed the maximum of functional representation at a minimum of cost.

3. Reservation

286. One delegation reiterated its position that the activities implemented under
ACC decision 1982/27, inclUding the system-wide pUblic intormation campaign by
JUNIC, should not be used to exert pressure on Governments.

B. Report of the Administrative COmmittee on Co-ordination on progress
achieved by the ACC Task Force on Rural Development

1. Introduction

287. At its 49th meeting, on 22 May, the Committee considered, under the same item,
the report of ACC on the review and appraisal of the work of the ACe Task Force on
Rural Development since 1981 (E/1984/S0). For the conclusions and recommendations
of the Committee, see chapter X, section G, paragraph 386.

288. In his introductory statement, the Assistant SecretarY-General for Programme
Planning and Co-ordination recalled that the COmmittee had first considered the
work of the Task Force on Rural Development in the context of joint planning. The
Task Force was originally set up by ACC in 1976 as a major experimental exercise
involving joint planning in both operational and programme activities. During the
second half of the 1970s, CPC had reviewed progress on an annual basis by way of
the ACC annual overview report. Following the World Conference on Agrarian Reform
and Rural Development, the Committee had considered a cross-organizational
programme analysis on rural development, and it was in this context that the ACe
Task Force had reappraised its wor k and drawn up a new work programme. The
Committee had accepted this work programme, noting that the Programme 01: Action on
the World Conference on Agrarian Retorrn and Rural Development had set out a number
of tasks for inter-agency work and that the proposed specific programme of work at
the Task Fbrce was designed to produce specific outputs of direct use to
Governments within a limited time period. 18/ It had further requested that an
appraisal of progress, in terms of concrete results achieved by the Task Force,
should be prepared tor its twenty-xourth session.

289. The Assistant Secretary-General noted that, in addition to the three priority
areas which had been designated previously for inter-agency collaboration, namely,
(a) joint action at the country and regional levels, (b) promotion of people's
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participation in rural development and (c) monitoring and evaluation of rural
development, the Task FOrce proposed that an additional area, namely,
administrative and institutional infrastructure for rural development, should be
explored as a possible area of activity in the tuture. The tasks required in
setting up such an infrastructure were described in section VIII (F),
paragraph 114, of the report of the Task Force. He also drew the attention of the
Committee to paragraph 115 of the report which described the suggested operating
procedures for implementation of the proposed future programme of work of the Task
Force. Finally, he suggested that the Committee might wish to review again the
aChievements and direction ot the work of the Task Force not later than 1988.

2. Discussion

290. The Committee expressed its satisfaction with the report ot the ACC and
commended the quality and usefulness of the information it contained. The
Committee noted that the report was based on a critical appraisal of its own work
~y the Task Force and gave an objective picture of the situation. It agreed that
much work remained to be done in the area, however, the Task FOrce was working in
the right direction, and its past accomplishments deserved to be praised.

291. The Committee stressed that the area of rural development was of utmost
importance, particularly for the developing countries Where the majority of the
population lived in rural areas, it stated that the organizations of the United
Nations system should pursue and strengthen their activities in the area.

292. Some delegations stressed the need for strengthening co-ordination between
agencies concerned regarding field projects. It was also pointed out that the Task
Force should continue to pay attention to the areas emphasized by the World
Conference on Agrarian Reform and Rural Development.

293. Some delegations raised the issue of resource availability in the United
Nations system tor rural development activities and expressed concern at the
decline in the proportion ot total world Bank and International Develo~ment

Association lending for agricultural and rural development projects.

294. The Committee noted that the proposed future programme of work of the Task
Force was satisfactory and comprehensive) however, it should ~e implemented in a
f1exible manner.
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CHAP'l'EI< VJ 1 I

REPORTS OF THE JOI1'l'I' I~SPECTIOlll UNIT

Discussion

295. At its 13th meeting, on 1 May, the Committee held a brief discussion on
item a, entitled "Reports of the Joint Inspection Unit", during which several
delegations expressed the view that the reports of JIU were not receiving adequate
consideration by the Committee and that it would be desirable for the Committee to
consider the reports before they were submitted to the General Assembly, the
Economic and social Council or other interg9vernmental bodies. FOr the conclusions
and recommendations of the Committee, see chapter X, section H, paragraphs 387

and 388.
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CHAPTER IX

PROVISIONAL AGENDA FOR 'l'HE TM:~TY-l1'lFTH SESSION OF 'lHE COMMl'1'1'EE

296. Pursuant to paragraph 2 (e) of Economic and Social Council resolution 1979/41
of 10 May 1979, and paragraph 2 of General Assembly resolution 34/50 of
23 November 1979, the Committee shall submit to the Council and to the Assembly for
their review the provisional agenda tor its twenty-fifth session, together with the
requestea documentation.

297. The twenty-fifth session of the Committee, to be held in 1985, will be
scheduled for four weeks, as called for in the terms of reference. The major item
to be considered at that session will be the proposed programme budget for the
biennium 1986-1987.

298. At its 57th meeting, on 1 June, the Committee considered the provisional
agenda and documentation for the twenty-fifth session on the basis of a draft
prepared by the Secretariat (E/AC.51/l984/L.l). At the same meeting, the Committee
decided to defer to its organizational meeting in 1985 the question of determining
the session at which it would consider the report of ACC entitled "Review of ttle
work in the area of economic and technical co-operation among developing
countries". For the recommendation of the Committee, see chapter X, section 1,
paragraph 389.
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CHAPTER X

CONCLUSIONS AND RECOMMENDATIONS

A. Organization of the session

299. At its 2nd meeting, on 24 April the Committee decided that henceforth the post
. 11 th other posts on the Bureau, should rotate annually among

of ChalIman, as we as e "
th

. 1 At l'ts 57th meeting, on 1 June, the comma ttee requested i tse reg10na groups. '
Chairman to hold informal consultations with the members of , the Bureau 1n.ord:r to
evolve a suitable pattern of rotation for consideration at 1ts next organ1zat10nal

session.

300 At the 5th meeting on 25 April, the Chairman drew the Committee's attention
to ~ letter dated 5 APril 1984 (E/AC.5l/l984/L.3) addressed to him by the C~airman
of the committee on Conferences in connection ,with General Assembly resolut1on
38/32 E which concerned the control and limitation of documentation. The
committ~e decided to request the Secretary-General to examine all recurrent
pUblications of the United Nations in the light of the criteri~ set forth by. the
Assembly in resolution 38/32 E and to report thereon to CPC Wh1Ch would cons1der
that report in the context of the review of the proposed programme budget for the
biennium 1986-1987.

B. Proposed revisions to the medium-term plan for the
period 1984-1989

1. proposed revisions to the medium-term plan for the period 1984-1989
to incorporate the programme implications of the resolutions and
decisions adopted by intergovernmental organs or international
conferences liI

(a) Conclusions

301. Based on its detailed review of the Secretary-GeneralIs proposed revisions to
the medium-term plan for the period 1984-1989 20/ the Committee drew several
general conclusions.

302. The Committee agreed that the proposed reV1S10ns reflected fairly and
comprehensively all new mandates having programme implications for the next
biennial budgets. The 15 major programmes to which the Secretary-General had
proposed revisions were appropriate, although there were two other major programmes
where the Committee thought some amendments were called for and accordingly
proposed changes. In considering the proposals the Committee generally agreed on
the interpretation of the new legislative mandates, although in some instances they
had been interpreted too broadly and some proposals for the addition or deletion of
activities had not been based on an explicit legislative mandate. On the other
hand, in some instances, the legislative mandates had not been interpreted
sufficiently widely. It was generally agreed that the revisions to the medium-term
plan should not be a mere compilation of new legislative mandates. It was noted
that some proposed revisions were not the result of the adoption of new mandates
but were due to the lack of anticipated extrabudgetary resources or to a
disproportionately high rate of vacancies in some of the regional commissions.
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303. Turning to methodological considerations, the Committee considered that there
were still gaps in the application of procedures as defined by the General Assembly
in resolution 34/224. Although the Committee was aware of the inherent problems
regarding the timely and co-ordinated participation of sectoral and regional
intergovernmental bodies in the review of plan proposals, it urged the Secretariat
to make every effort to fully implement the relevant provisions of Assembly
resolution 34/224 in this regard. The Committee felt that the link between the
medium-term plan and the programme bUdget needed careful interpretation. It noted
that some programme revisions incorporated in the proposed revisions to the
medium-term plan stemmed from programme decisions that had been approved within the
context of the 1984-1985 programme budget. The Committee recognized that time
constraints might necessitate such procedure at times, but it reiterated that the
medium-term plan should continue to serve as the framework for future biennial
budgets.

304. This was the Committee's first review of proposed revisions to the medium-term
plan since the adoption of a plan based on the new methodology. It was not yet
possible to make authoritative recommendations on changes in the methodology.
However, in order to contribute to the improvement of future revisions of the plan
the Committee suggested the followingl (a) further efforts should be made to
identify in the revisions the specific paragraphs of new legislative mandates On
which the proposed revisions were based, and (b) more systematic efforts should be
made to apply fully the methodology adopted by the General Assembly in resolution
34/224, particularly in so far as it concerned the participation of sectoral and
regional intergovernmental bodies. The Committee confirmed the format for the
presentation of the revisions and the Secretary-Generalis obligation to interpret
legislative mandates and translate them into programme proposals.

(b) Recommendations

Chapter 1. Political and Security Council affairs activities

305. The Committee recommended to the General Assembly that it should adopt the
proposed revisions 20/ to chapter 1 of the medium-term plan, with tqe following
modifications~

(a) Subparagraph 1.12 (H). The words "appropriate action to be taken by the
Organization" should read "appropriate measures to be taken by the
Secre tarY-Ge nera 1" ,

(b) Subparagraph 1.14 (Hi). The words "and on Antarctica", after the words
"to set up reference services on the Mediterranean region", should be deleted,

(c) Paragraph 1.15. A reference should be added to General Assembly
~esolution 38/80 of 15 December 1983,

(d) Subparagraph le 23 (xvi). At the end of the subparagraph the words "in
viOlation of United Nations resolutions" should be added.
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Chapter 2. Special politica~ affairs and special missions

Subparagraph 2.4 (i). A reference should be added to General Assembly
resolution 38/58 C of 13 December ~983.

Chapter 3. International justice and ~aw

-306. The committee recommended to the" General Assembly that it should adopt the
proposed revisions W to chapter 3 of the medium-term plan for the period
1984-~989, with the following additional modification made to the medium-term
plana 21/

_ __ Paragraph 3.23. A reference shou~d be added to General Assembly resolution
3~8/l40 of 19 December 1983.

Chapter 4. political affairs, trusteeship and decolonization

307. The Committee recommended to the General Assembly that it should adopt the
proposed revisions ~ to chapter 4 of the medium-term plan, with the following
.modifications\

_ (a) Paragraph 4.63. The proposed revised text of paragraph 4.63 should be
replaced by the following l

" (b) Obj ectives

"4.63 The objectives of this subprograrnrne are, Ci) to assist the
Secretary-General in the fU~fi~ment of mandates of good offices and assistance
emerging from the above-ment ioned resolutions, as well as on any other issues
that the Secretary-Genera~may wish to assign to the Department, and CH) to
assist, in co-operation with other departments and offices concerned, the
secretary-General in the discharge of his responsibilities under the Charter
and other tasks entrusted to him, as well as on other issues th,at the
Secretary-General may wish to assign to the Department.",

(b) paragraph 4.64. The words n a s well as early warning of potential
conf'l.ict areas" should be de~eted)

(c) Subparagraph 4.65 (i). The word t1politica1" should be deleted,

(d) Subparagraph 4.65 (iv). After the words "by the secretary-General", the
following text should be inserteda ", including the gathering and processing of
relevant information in co-operation wi th other departments and offices concerned," J

(e) Subparagraph 4.65 (v). The subparagraph should be deleted.

Chapter 9. Public information

308. The Committee recommended to the General Assembly that it should adopt the
following modification to the medium-term plan for the period 1984-19891 21/

Paragraph 9.25. At the end of the paragraph, the words "and the fortieth
anniversary of the United Nations" should be added.
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Chapter 10. Development issues and policies

309. The Corranittee recommended to the General Assembly that it should adopt the
proposed revisions 20/ to chapter 10 of the medium-term plan, with the following
modifications,

(a) Subparagraph 10.48 (ii). The words "for reducing possible
incompatibilities in national tax systems and for combating international tax
evasion and avoidance)" should be replaced by "combating international tax
avoidance and evasion and reducing as far as possible incompatibilities in tax
systems) ")

(b) Paragraph 10.49. The text after "United Nations Model Double Taxation
Convention between Developed and Developing COuntries" should be replaced by "would
enable developing countries to attract greater amounts of foreign resources to
supplement their domestic financial resources.")

(c) Paragraph 10.53. A reference should be added to General Assembly
resolution 38/196 of 20 December 1983)

(d) Subparaqraph 10.82 (i). At the end of the text, the words "in accordance
with the recommendations of the General Assembly and the Economic COmmission for
Africa" should be added)

(e) Subparagraph 10.82 (i ii). After the words "degree of implementation of"
the words "the legislative decisions related to" should be added)

(f) Paragraph 10.84. At the-end of the paragraph, the sentence "Use will be
made to the extent possible of the information available in the relevant sectoral
organizations." should be added.

Chapter 12. Environment

320. The Corranittee recommended to the General Assembly that it should adopt the
proposed revisions 20/ to chapter 12 of the medium-term plan, with the following
modification,

Subparagraph 12.20 (e). At the end of the subparagraph, the words "together
with the development of inland fisheries and aqua-eulture" should be added.

311. The Corranittee further recommended the following modifications to the
medium-term plan I W

(a) Paragraph 12.61. A reference should be added to Economic Commission for
Europe decision M (XXXIX})

(b) Paragraph 12.64. At the end of the paragraph, the sentence "A long-term
strategy for the protection of the environment and the rational use of natural
resources to the year 2000 will be developed." should be added.

Chapter 14. Human settlements

312. The Corranittee recommended to the General Assembly that it should adopt the
proposed revisions 20/ to chapter 14 of the medium-term plan, with the following
modificatiom
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Paragraph 14.98. The last sentence of the paragraph, which readsl "A
theoretical and methodological basis for the design of alternative governmental and
private organizations' policies and strategies in this field will be formulated",
should be deleted.

Chapter 16. International trade and development finance

313. The Comrni ttee recommended to the General Assembly that it should adopt the
proposed r evf s Ions 20/ to chapter 16 of the medium-term plan, with the following
modifications ~

(a) Paragraph 16.14. In the second sentence, after the words "continuous and
increas ingly ass ured and effect ive management of external indebtness", the phrase
"where necessary involving the commitment to implement Trade and Development Board
resolution 222 (XXI) as envisaged in paragraph 4 of UNCTAD resolution 161 (VI)."
should be added J

(b) Paragraph 16.22. In the first sentence, after the words "following
respects", the following should be inserted: "(a) continuing consultations wi th
the Chairman of the Par is club and with the relevant multilateral organizations and
Governments wi th a view to augmenting the basis for the review of the
implementation of Trade and Development Board resolution 222 (XXI) as envisaged in
paragraph E of UNCTAD resolution 161 (VI) J 11 and the remaining subparagraphs should
be renumbered Cb) to (d). accordingly,

(c) Subparagraph 16.27 (i). The subparagraph should be replaced hy the
following te><t ~

"to promote for commodities not covered by international commodfty agreements
a dialogue on problems relating to them and possible policies to deal with
them within the objectives of the Integrated Programme for Commodities) and to
examine J in the area of commodities of particular export interest to
aeveloping countries which are not covered hy international commodity
agreements or arrangements. the feasibility of provisional agreements or
arrangements, as appropriate, which could be applied on a temporary basis by
interested producing and consuming countries wi th the objective of mitigating
sudden collapses in prices.",

(d) Paragraph 16.28. Following the words "research and development" the text
should read as follows: "development of processing of commodities, problems
re lated to access to markets and the need to avoid or minimuze disruptions of
international commodity markets from the disposal of government-held non-commercial
reserves and stock-piles.",

(e) Paragraph 16.29. The proposed revision should be replaced by the
following:

"The feasibility of provisional agreements or arrangements for
commodities of particular interest to developing countries which are not
covered by international commodity agreements or arrangements, which could be
applied on a temporary basis by interested producing and consuming countries
with the objective of mitigating sudden collapses in prices, will be examined,
the problem of disruptions to international commodity markets from the
disposal of government-held non-commercial reserves and stock-piles will be
studied.",
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(f) Paragraph 16.34. In the second sentence, after the words "In this
connection," the words "an ad hoc expert group will be convened, in support of
which, inter alia," should be addedj

(g) Subparagraph 16.40 Ci), fifth to seventh lines. The text which reads
"removal of unjustifiable impediments to trade in existing trade legislation,
regulations and procedures relating to antidumping and countervailing duties"
should read "review of existing trade legislation, regulations and procedures
relating to antidumping and countervailing duties to ensure that there are no
justifiable impediments to the trade of other countries, in particular to that of
the developin~ countr ies)" J

(h) Subparagraph 16.40 Ci), fourteenth line. The text after "effective
international division of labour" should be replaced by the following:

"to make proposals as to the strengthening and improvement of the trading
system with a view to giving it a more universal and dynamic character, as
well as to making it more responsive to the needs of developing countries and
supportive of accelerated economic growth and development, particularly of
developing countries) to improve understanding of the role of services in the
development processJ and to review development in international trade in
particular as arising from the implementation of the multilateral trade
negotiations and especially its impact on the trade of developing countries. "J

(i) Paragraph 16.41. The second sentence should be replaced by the following:

"In addition, the world economic environment has implications for the
operation of the trading system and its ability to meet the needs of
accelerated economic growth and development, in particular of developing
countries. Services are a growing phenomenon world-wide which need further
study and understanding. "J

(j) Paragraph 16.42. The following sentence should be inserted immediately
after the fourth sentence:

"Particular attention will be focused on measures affecting such trade
and developments in the international trading system resulting, inter alia,
from implementation of the agreements reached in the multilateral trade
negotiations."J

(k) Subparagraph 16.50 (H). At the beginning of the subparaqraph , the word
"initiative" should be replaced by the word "initiatives" and, at the end of the
same subparagraph, the word "the ir" should be replaced by the words "co-operation
among 11J

(1) Subparagraph 16.62 (L) , The word "promote" at the beginning of the text
should be replaced by the words "continue the work on 11 J

(m) Paragraph 16.74. The proposed revision should be deletedJ

(n) Subparagraph 16.78 (H). In the last part of the sentence the words
lIs pe ed i er " and "more effective" should be replaced by the words "full" and
"expeditious", re spec t iveLy s
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(0) In the context of its discussion on chapter 16, programme 6,
subprogramme 1, the Committee drew the Secretariat's attention to the need for
co-ordination with UNDP and the WOrld Bank in the implementation of the strategy as
e~visaged under that subprogrammeJ

(p) Subparagraph 16.84 (1). At the end of the subparagraph, the words "of
the land-locked developing countries," shoUld be addedJ

(q) Paragraph 16.85. The first sentence should be replaced by the following,

"On a pilot basis, an assessment will be made of the potential for
restructuring the economies of land-locked countries through the promotion of
import substitution industries producing high-bulk, low-value products and
developing high-value, low-bulk products for export.",

(r) paragraph 16.167. A reference to DOmmission resolutiQn 464 (XX) should
be added.

314. The Committee further recommended to the General Assembly the following
modification to the medium-term plana l!I

Paragraph 16.74. At the end of the seconcl sentence the following text should
be added:

", including industrial co-operation, specialization in production and
compensatory arrangements, the establishment of new production capacities in
the developing countries, and co-operatives aimed at strengthening the
industrial base. economic and technical co-operation in the field of
agriculture (agro-industrial complexes), recent trends and existing forms of
long-term East-west economic co-operation, and an analysis of the evolution of
various forms of economic co-operation in the annual reports on trends and
pol.Lc Ie a , ",

Chapter 17. Natural resources

315. The Committee recommended to the General Assembly that it should adopt the
proposed revisions ~ to chapter 17 of the medium-term plan, with the following
modification,

Programme 6. Natural resources in Western Asia (ECWA).

The revision to subprogramme 2 (Water resources) should be deleted.

Chapter 20. SCience and technologY

316. The Committee recommended to the General Assembly that it should adopt the
proposed revisions ~ to chapter 20 of the medium-term plan, with the following
modifications:

(a) Subparagraph 20.45 (i). The last subclause, which reads "and to elect
members to the Executive Board in accordance with criteria stated by the General
Assembly,", should be deleted,
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(b) The title of subprogramme 3 of programme 7, which reads "Monitoring major
breakthroughs in science and technology", should read "Assimilation, application
and monitoring".

Chapter 21. SOcial development and humanitarian affairs

317. The committee recommended to the General Assembly that it should adopt the
proposed revisions 20/ to chapter 21 of the medium-term plan, with the following
modifications'

(a) Subparagraph 21.10 (i). The subparagraph should be replaced by the
following,

"(i) Intergovernmental objectives I to formulate policies and strategies for
social integration through participation of the entire population, with
special emphasis on women and other specific groups.",

(b) Paragraph 21.12. At the end of the first sentence the phrase "notably
co-operatives, for increased popular participation in development" should read
"notably through organizations, including co-operatives, for effective
participation of the population in development 11 ,

(c) Subparagraph 21.36 (i). The word "develop" should be replaced by the
words "assist in promoting".

318. The Committee further recommended the following modifications to the
medium-term plan, 21/

(a) Paragraph 21.9. The reference to "General Assembly resolution 36/19"
should be replaced by "General Assembly resolution 38/25",

(b) Paragraph 21. 34. At the end of the second sentence, the words "and the
strengthening of world peace." should be added.

Chapter 22. statistics

319. The Committee recommended to the General Assembly that it should adopt the
proposed revisions 20/ to chapter 22 of the medium-term plan, with the following
modification to the medium-term plan for the period 1984-1989. 21/

Paragraph 22.27. The first sentence should read "Work will continue on
preparing a methodology for a Yearbook of Distributive-Trade Statistics with a view
to beginning its publication".

320. The Committee saw merit in the proposal to publish the Population and Vital
Statistics Report referred to in paragraph 22.43 of the medium-term plan 21/ on an
annual basis with quarterly updating of only those tables with new data. The
Committee requested the Secretariat to study alternative methods of publishing the
Report with a view to selecting a method that meets the needs of users in the most
timely and economical manner.
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Chapter 24. Transport, communications and tourism

321. The Committee recommended to the General Assembly that it ~hould adopt the
proposed revisions ~ to chapter 24 of the medium-term plan, wlth the following

modification'

Paragraph 24.33. At the end of the first sentence, the words "in accordance
with arrangements between the secre:ariats o~ U~TAD and the Internationa~ Maritime
Organization in order to avoid posslble dupllcatlon of work between them. should

be added.

322. The Committee further recommended the following modification to the

medium-term plans 21/

Paragraph 24.40. At the end of the paragraph, the following sentence shOUld

be added,

"The work of this programme will be carried out in accordance with
arrangements between the secretariats of UNCTAD and the International Maritime
Organization in order to avoid possible duplication of work between them."

Chapter 25. Marine affairs

323. The Committee recommended to the General Assembly that it should adopt the
proposed revisions ~ to chapter 25 of the medium-term plan, with the following
modificationss

(a) Paragraph 13. At the heginning of the last sentence, the words "should
be" should read "is"l

(b) paragraph 25.66. The last sentence should be replaced by the following
text, "Since many known geological features and resources are distributed across
national boundaries it is necessary that exploration, investigations and research
to obtain that information transcend boundaries."

2. Preparation of proposed programme budget documentation 11/

324. The Committee expressed satisfaction with the efforts of the Secretary-General
to improve the budget preparation process and to ensure timely submission of the

. budget documentation. There was however a need for these efforts to result in
substantial improvements in presentationof budget proposals for the 1986-1987
biennium. CPC thought it would be useful to include with each fascicle submission
dates ann it invited the Secretariat to keep this suggestion in mind.

325. The Committee, while commenting favourably on the intention of the Secretariat
(see E/AC.5l/l984/10, para. 4) to present the programMe budget instructions in the
form of a manual, felt that the content of the manual should reflect the ideas,
principles and budgetary procedures established hy the General Assembly and other
intergovernmental bodies.

~26: The c~mmi7tee requested the Secretary-General to ensure that the arrangements
lndlcated ~n hlS report on the preparation of the proposed programme budget
documentatlon would he followed, and that special attention would be paid to
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regulation 4.7 of the Regulations Governing Programme Planning, the Programme
Aspects of the Budget, the Monitoring of Implementation and the Methods of
Evaluation.

3. Operation of the new system for setting priorities ~/

327. The committee shared the view of the secretary-General, expressed in
paragraph 30 of document A/C.5/39/1 and Corr.l, that it was too early to draw any
clear conclusions concerning the effect of priority-setting on the implementation
of the work programme and that, while for the time being no changes were suggested
in the current system of priority-setting, its operation would be kept under
review. The current system of priority-setting had still to be fully implemented
by some intergovernmental bodies and Secretariat services, and there was still no
system for submitting Secretariat proposals for priorities to intergovernmental
bodies. The committee therefore requested the Secretariat to redouble its efforts
to ensure that in future, in a spirit of realism and pragmatism, the provisions of
the relevant General Assembly resolutions, including resolutions 36/228, 37/234 and
38/227, would be implemented more systematically.

4. Cross-section programme analysis of the programme budget
for the biennium 1984-1985 24/

328. The Committee took note of the report of the Secretary-General
(E/AC.5l/l984/CRP.l and Corr.l and 2) and concluded that it contained a useful
analysis that made it possible to grasp the way in which an activity was covered in
the bUdget, as well as to identify certain gaps, shortcomings and overlapping. The
Committee further concluded that cross-sectional programme analyses could usefully
complement the cross-organizational programme analyses. However, the committee
also noted that some aspects of the methodology used required clarification. In
particUlar, the final conclusion of the analysis was not systematic enough and the
basis on which programmes would be chosen for this kind of analysis was not clear.

329. In view of the above, the Committee recommended that the Secretary-General
should submit to it, on an ad hoc basis, analyses of a cross-sectional nature for
certain programmes that the Committee would choose or that, in the view of the
SecretarY-General, presented specific problems or difficulties that could be
usefUlly examined by carrying out such analyses.

5. Further implementation of General Assembly resolution 37/214 ~/

330. The Committee noted that the report submitted to it covered a wide range of
iossues and set forth the intentions of the Secretary-General as to measures that
could be taken to further promote the implementation of resolution 37/214 as it
related to the provisions of resolution 32/197. At the same time, the report
presented a certain number of imbalances, shortcomings and omissions and was,
therefore, to be regarded as a preliminary report. The following particular points
were madel

(a) The general orientation of the report did not seem to fully respond to
the thrust of resolution 32/197, particularly the provisions relating the the means
of ~trengthening of the role of the regional commissions. In the same context, the
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Committee considered that insufficient attention had been devoted to the analysis
of activities to be.decentralized and that greater emphasis had been placed on
activities to be carried out jointly by the regional commissions and global
entitiesJ

(b) Several fundamental questions had not been analysed in sufficient depth
to enable the COmmittee to form an opinion in full knowledge of the facts. In this
connection, the Committee noted that,

(i) No specific proposals had been put forward for programme elements to be
decentralized to the commissions)

(ii) The way in which it was intended to reconcile the need to decentralize
with the need to avoid compartmentalization of activities, and measures
proposed to avoid the proliferation of co-ordinating mechanisms and
duplication of activities, had not been adequately analysed)

(iil) Issues relating to the respective technical capacities of the regional
commissions and global entities and to concentration of relevant data and
information had not been adequately explored)

(iv) The financial, administrative, and personnel implications of the
proposals should have been clarified in order to determine their overall
impact and to identify the managerial measures that may be required to
support and supplement decentralization of activities.

331. On the basis of these considerations, the Committee concluded that it was not
appropriate at this stage to take final decisions on the question and that
additional analysis was necessary to place decentralization in the context and
perspective of the provisions of section IV of the annex to resolution 32/197. The
Committee reiterated in that context that decentralization remained one of the
reliable means to enable the regional commissions to hecome centres of initiative
for development, provided that that notion was used as an effective management tool.

332. The Committee recommended that the Secretary-General should update his report
on the matter after having analysed in greater depth the issues above in order to
further clarify and refine the criteria and the guidelines employed and on this
basis, after the customary consultations with regional commissions and other
departments concerned, that he should identify in the report the specific
activities the decentralization of which the Committee should consider during its
consideration of the proposed programme budget for the biennium 19A6-l987.

333. The Committee also recommended that the Secretary-General should give this
matter the priority which it deserved) further analyses should be action-oriented
and should lead as soon as possihle to complete and concrete proposals in order to
ensure the most economical and effective use of resources.

6. Work programme of the United Nations Industrial Development
Organization 26/

334. The Committee, while considering that the information contained in the
statement of the Secretariat was very useful, regretted that it had not been
provided with the report on the work proer amme of UNIDO requested in Economic and
Social Council resolution 1983/49.
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335. The Committee agreed that the financial aspects of the matters discussed
should be considered by the Advisory committee on Administrative and Budgetary
Ouestions.

336. The Committee took note of the decision taken by the Industrial Development
Board during its eighteenth session on the System of consultations. The COmmittee
recommended that UNIDO continue to see to the improvement of the System of
consultations, taking into account the views of the developing countries concerned,
and in this respect, it encouraged the Board in the evaluation being made. The
Committee recommended that another report on other questions raised in Economic and
Social council resolution 1983/49, notably the problem of co-ordination and
rationalization of UNlDO's activities, be submitted to it at its next session.

7. Transport and Communications Decade in Africa' implementation
of General Assembly resolution 38/150 27/

337. The Committee took note of the report of the Secretary-General (A!39/223) and
recommended thats

(a) Considering the importance of General Assembly resolution 38/150, the
Secretary-General should redouble his efforts as a matter of urgency to ensure the
implementation of the resolution in all its aspects)

(b) The secretarY-General should submit an updated report to the Assembly at
its ~irty-ninth session on the implementation of resolution 38/150, in which all
the activities foreseen therein would be indicated and the status of resources
available for the full implementation of those activities would be noted.

8. Industrial Development Decade for Africa. implementation of
section 11 of General Assembly resolution 38/192 ~

338. The Committee recommended that the secretary-General should continue to watch
over and ensure the speedy implementation of the activities envisaged in section 11
of General Assembly resolution 38/192, taking into account the priority assigned
thereto, on the basis of the expenditure plan set out by the Controller.

339. The Committee took note of the note by the secretariat (E/AC.5l/l984/ll and
Corr.l) and recommended that the Secretary-General should speed up the efforts that
were under way to make it possible for Member States to have, at an early date, the
comprehensive report on his proposals to achieve the necessary reimbursement of
funds through savings out of the 1984-1985 programme budget or through
redeployment, as requested by the Fifth Committee.

9. Location of the Information Systems Unit within the Secretariat 29/

340. The Committee supported the efforts of the Secretary-General to resolve all
the difficulties arising from the current temporary arrangements concerning the
Unit, and recommended that a final solution to the question of the unit's
institutional and financial base should be provided by the Secretary-General, in
the context of the 1986-1987 biennium budget, so as to permit the Unit to continue
its useful work.
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341. The committee recommended the continuation of the Information Systems unit as
an identifiable and distinct administrative unit and further recommended that the
Secretary-General should ensure the identification of the unit in this sense in the
proposed programme budget for the biennium 1986-1987.

c. programme performance for the bienniurn 1982-1983

1. Introduction and summary of results 30/

342. The committee recommended that,

(a) Steps should be taken to improve further the methodology of the programme
performance report, especially by\

(i) Expanding gradually and completely the scope of the next report so as to
include the greatest possible number of administrative units in the
Organization and all categories of activities, while also considering the
possibility of introducing additional categories or qualitative elements
as mentioned in paragraph 9 (h) of document A/39/l?3,

(ii) Improving the current system of implementation rating by using ranges
narrower than 25 per cent)

(b) Programme elements and outputs with greater than 50 per cent financing
from extrabudgetary resouces should be separately identified in the next programme
budget,

(c) Outputs designated as highest priority should have an implementation rate
close to 100 per cent)

(d) Urgent steps should be taken to alleviate the vacancy situation prevalent
in several units, which was adversely affecting programme implementation,

(e) The procedure envisaged in paragraph 52 of the report (A/39/173) for
strengthening monitoring should be implemented as soon as possible,

(f) Internal programme performance auditing should be on a comprehensive
basis,

(9) The programme performance report, together with the comments of CPC
thereon, should be forwarded to the relevant intergovernmental bodies,

(h) A review of the SUbmissions to the specialized and central
intergovernmental bodies of the instruments constituting the integrated management
(that is, medium-term plan, programme bUdget, programme performance report and
evaluation report) should be undertaken in order to bring about their closer
harmonization.
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2. Programme performance for the biennium 1982-1983 by
budget section 31/

343. The Committee took note of chapter III of the report of the Secretary-General
on the programme performance of the United Nations for the biennium 1982-1983
(A/39/l73/Add.l).

O. Evaluation

1. Evaluation of the United Nations Development Programme-financed
technical co-operation activities of the United Nations Industrial
Development Organization in the field of manufactures 32/

344. The committee took note with appreciation of the implementation of those
recommendations cited in paragraph 79 of the report of the Secretary-General
(E/AC.Sl/1984/7 and Corr.l and Add.l), which UNOP and UNIOO had stated in documents
DP/1984/l and IO/B/C.2/l22, respectively, were already under implementation prior
to the staff evaluation report.

345. The Committee recommended that the Economic and SOcial Council and the General
Assembly should request the Governing Council of UNDP and the Industrial
Development Board of UNIOO to ensure that those recommendations continued to be
implemented systematically and that follow-up would be pursued actively.

346. The Committee recommended further that the Economic and Social Council and the
General Assembly should monitor those recommendations which were reported in
paragraph 80 of the Secretary-Genec,al's report, as being implemented pursuant to
the recommendations in the staff report.

347. The Committee recommended that the Economic and Social Council and the General
Assembly should invite the Governing Council of UNO? and the Industrial Development
Board of UNIDO, after considering and adopting the recommendations referred to in
paragraph 81 of the secretary-GeneralIs report - which although deemed acceptable
had so far not been implemented because they posed certa~n difficulties - to seek
ways and means of overcoming those difficulties.

348. The Committee took note of the recommendations in paragraph 82 of the report
of the Secretary-General, which were addressed primarily to Member States and to
the governing bodies of UNOP and UNIOO.

349. The Committee recommended that the Economic and Social Council and the General
Assembly invite the governing bodies of UNDP and UNIDO to request their
secretariats to continue to keep under careful review those recommendations in
paragraph 83 of the report, which they considered required further study.

350. The Committee took note of those recommendations in paragraphs 84 and 85 of
the report, which were considered doubtful or unacceptable by the secretariats of
UNDP and UNIDO, and drew the attention of the Economic and Social Counc~l and the
General Assembly to them.

351. The Committee took note of the recommendation contained in paragraph 86 of the
report and drew the attention of the Economic and Social Council, the General
Assembly and of the governing bodies of UNDP and UNIDO to it.
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352. The Committee drew the attention of the General Assembly and of the Economic
and SOCial Council to those recommendations in paragraph 87 of the report, to which
there had been no reaction so far and to the explanations provided in the Committee
to that by the representatives of UNOP and UNIDO.

353. The Committee also took note with appreciation of the efforts currently under
way for improving evaluation methodology in UNDP and UNIDO and encouraged both
those organizations to continue this work, particularly with regard to the
collection of information and data on the effectiveness and impact of projects
undertaken which, in turn, would facilitate objective verification for evaluation
purposes.

354. The Committee recommended that the Economic and Social Council and the General
Assembly should invite the Governing Council of UNDP and the Industrial Development
Board of UNIOO to study regularly the means likely to further strengthen the
effectiveness and impact of technical co-operation activities in the manufactures
sector.

355. The committee agreed that the recommendations appearing in paragraphs 345-347,
349-351 and 354 above, should be presented to the General Assembly at its
thirty-ninth session through the Economic and Social Council at its second regular
session of 1984, and also transmitted to the Governing COuncil of UNDP at its
thirty-first session in June 1984 and to the Permanent committee of the Industrial
Development Board at its twenty-first session in November 1984.

356. The Committee decided to review this question again at its twenty-seventh
session on the basis of the report of the secretary-C~neral to be prepared in the
context of its triennial evaluation review of the UNDP-financed technical
co-operation activities of UNIDO in the field of manufactures in order to determine
the extent to which the Committee's recommendations listed above had been
implemented.

2. Report of the Joint Inspection Unit entitled "United Nations
Department of Technical Co-operation for Development" 33/

357. The committee recognized that the activities of the Department were of great
importance to developing countries and, therefore, warranted full support. Since
there were competing claims for an organizational structure that emphasized
substance over geography, the Department needed to review constantly the question
of its structure in order to function as effectively as possible. The Committee
decided to support most of the JIU recommendations, but it was recognized that the
lack of extrabudgetary resources would hamper in the foreseeable future the
Department's efforts to implement them fully.

358. The Committee recommended thatl

(a) The Department should be given a clear ~andate as soon as possible, which
involvedl

(i) Clustering within the Department all technical co-operation functions in
the secretariat,
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(ii) Co-ordination of guidelines and methods used by offices, including the
Office of projects Execution, in their functions relating to technical
co-operation activities,

(b) In recognition of the need to strengthen co-ordination of the
Department's activities in the field, the machinery proposed by JIU could be
resorted to,

(c) Attention should be paid to various activities in the Department and all
existing capabilities should be used to the full,

(d) Evaluation should be given continuous attention. To that end, the
quality and impact of programmes executed should be ensured and present measures of
evaluation should be more effective. Furthermore, all existing possibilities in
this area within the Department as well as UNDP should be utilized as much as
possible.

359. The Committee acknowledged that the JIU recommendations on structure and
operation were not yet fully implemented and requested that their future
implementation when the recommendations were approved by appropriate
intergovernmental decision should be reported in due course.

3. Report on the programme and activities of the Joint United Nations
Information Committee 34/

360. The Committee considered that the report on the programme and activities of
JUNIC (A/AC.198/77, see also E/AC.5l/l984/l2) contained useful information which
reflected overall, the large number of activities in which JUNIC was engaged.
However, some of these activities were not presented in detail. The Committee
requested that such reports in future should contain more information as regards
the orientation, the mandates and the degree of co-ordination among the
organizations of the United Nations system.

361. The C~mmittee considered that an effort could have ~een made for the report to
reflect more completely the activities contained in the JUNIC plan of action for
1984-1985. SOme specific points were stressed, such as the relation between
disarmament and development, the campaign to make the world more aware of
develoPment issues, the need to keep a sales policy for Development Forum under
continuing review and the problem of apartheid. Finally, the committee stressed
that the report could have highlighted all of the measures taken to ensure the
effectiveness of JUNIC activities.

362. The Committee decided to take note, with appreciation, of the JUNIC plan of
action for 1984-1985.
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4. Tentative timetable for inter overnmental review of in-de th
and tr ennial evaluation studies scheduled for 1986 to 1992,
including proposals for a linkage between themes of in-depth
evaluation studies and ,of cross-or anizational rogramrne
analyses ~

363. In view of the requirement that all programmes in the medium-term plan be
reviewed within the six-year plan period, the Committee recommended that other
types of evaluation be considered in order to supplement the coverage of in-depth
evaluation. In particular, the broadening of scope should be envisaged through the
employment of the following kinds of programme reviewl

(a) Self-evaluation by the Administrative Management Service of the
Department of Administration and Management,

(b) External evaluation, such as that undertaken by the Joint Inspection Unit J

(c) Evaluations undertaken by Governments.

36:4. The Conunittee reconunended the acceptance of the proposed timetable set out
below, bearing in mind the principle that flexibility should be exercised in
following it, according to the dictates of circumstances and the changing
priorities in programming over timel

1987

1988

1909

1990

1991

1992

Session

. TWenty-sixth

TWenty-seventh

Twenty-eighth

'lWenty-ninth

Thirtieth

Thirty-first

Thirty-second

Evaluation topic

Population

Electronic data
processing and
information systems

Development issues and
policies

Human rights

Human settlements

Political and security
Council affairs

SCience and technology
for development
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Triennial review

Department of Public
Information (evaluation
study presented at
twenty-third session)

Technical co-operation and
and activi ties of UNIDO in
manufactures) and
activities of the
Department of Technical
Co-operation for
Development (evaluation
stUdies to be presented at
twenty-fourth session

Drug control (evaluation
stUdy to be presented at
twenty-fifth session)

Population

Electronic data processing
and information systems

Development issues and
policies

Human rights



365. The Committee reconfirmed its recommendation that the relationship between
in-depth evaluations and cross-organizational programme analyses should be
complementary, in that linkage should be maintained by scheduling such evaluations
and analyses of the same or related topics as close as practicable to each other
and that in each, to the extent possible, use should be made of the information
generated by the other.

s. Documents dissemination system 1!/

366. The committee recommended that\

~.i.•.:.' (a) Appropriate steps should be taken by the SecretarY-General to make the
l. documents dissemination system more effective, in particular by clearly identifying
~: end-users)
i..
~ (b) Efforts should be made to find alternative means of distributing

documentation and to follow up the results in order to reach effectively the target
users)

(c) criteria could be defined to assist distribution services in their
attempts to systematically bring different united Nations publications to
end-users, particularly in developing countries.

E. Cross-organizational programme analyses

1. Cross-organizational-programme analysis of the activities of
the United Nations system in human settlements 37/

367. The committee agreed that the Secretariat had presented a useful report, the
conclusions and recommendations of which (E/AC.5l/l984/5, sect. V) merited careful
review and follow-up by all relevant bodies of j:he united Nations sy~,tem. '!'he
Committee considered that the report could be helpful to the inter99yernmental
bodies concerned, as well as to national governments,!n, making recommendations and
policy decisions on human settlements activities of the system.

36R. The Committee made several general recommendations. First, the Committee
confirmed its earlier recommendations that cross-organizational programme analyses
should be reviewed, whenever possible, by the competent substantive
intergovernmental body. Second, the Committee recommended that the conclusions and
recommendations of the report, together with the observations and conclusions and
recommendations of the Committee, should be reviewed and followed up by relevant
intergovernmental bodies, especially by the commission on Human Settlements and
other institutions of the system. The Committee recommended that the analysis,
along with the Committee's assessment and recommendations, should be placed before
the Commission on Human Settlements at its eighth session in 1985 and that the
Committee should revert to the question at its twenty-sixth session on the basis of
a report containing, inter alia, the views of the Commission on Human Settlements.
The C.ommittee further recommended that the analysis should be the subject of a
future joint CPC/ACC meeting in the event that subsequent developments make that
desirable.

369. The Committee made the following specific recommendations,
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(a) With regard to the problem of definition it was considered necessary and
urgent to reach a more precise definition which could be based on the two criteria
underlined in paragraph 20 of the report in order to produce more practical
results. This definition should be more narrowly drawn than that used in the
cross-orqanizational programme analysis which precluded an unambiguous
identification of relevant activities)

(b) Intergovernmental bodies and, in particular, the Commission on Human
Settlements, should exhaustively review, in the light of the discussion of the
Committee, the question of programme priorities of human settlements in the light
of relevant resolutions of the C~neral Assembly and its subsidiary bodies, in
particular the International Development Strategy for the Third United Nations
Development Decade. In this regard, intergovernmental bodies concerned should
determine whether it was desirable to adjust or to modify the. orientation of work
and should suggest what implications this might have on the allocation of resources
in the area,

(c) Co-ordination should be reinforced at both the inter-agency and
intergovernmental levels, particularly for programme activities and their link with
operational activities. This co-ordination should not only seek to eliminate
negative duplication and overlap wherever that might exist, but should also make
more coherent and effective the implementation of programmes, particularly those
which were closely related but sectorally specific. The COmmission on Human
Settlements should more vigorously exercise its mandated co-ordination role and the
united Nations Centre for Human Settlements should more effectively assist the
Commission in discharging that function. For this purpose, the Centre should help
to organize a systematic exchange of information, to promote programme cohesion
through the process of prior consultations on programme budgets and to determine
possible revisions to the current medium-term plan, which could be considered
during the next round of revisions)

(d) While recognizing that co-ordination at the country level was essentially
a national responsibility, it was recommended that the existing tools for
co-ordination of the operational activities of the United Nations system, namely,
the resident co-ordinators and assistance to Governments in the process of country
programming, should be more effectively focused on human settlements concerns. In
particular, the exchange of information among concerned organizations on their
operational activities in each country was especially important. The net result of
that should be to increase effective programme delivery in response to national
needs)

(e) New efforts should be undertaken to identify ways and means of optimizing
resources for·human settlements. Such resources should be jUdiciously allocated in
accordance with priority activities. Support costs in all cases should be
minimized in order to achieve a maximum mobilization for substantive activities.

2. Mandates of, and problems addressed by, the United Nations
system in economic and technical co-operation among
developing countries ~/

370. The Committee endorsed the methodology proposed in the Secretary-General's
report (A/39/154-E/1984/46 and Corr.l) for the preparation of the
cross-organizational programme analysis, especially the elements proposed in
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paragraph 108 thereof relating to the level of information collection and the
collection of financial data and of information on funding sources and on
co-operation with other organizations. It considered, however, that some aspects
of the criteria proposed in paragraph 98 of the report needed further refinement so
as to ensure realistic results.

371. In addition to quantitative and descriptive material, the report on the
cross-organizational programme analysis should contain a critical analytical
assessment of the role of the United Nations system and the relationship between
its activities and the mandates it had been given, including the difficulties
encountered, in order to permit the Committee to make recommendations for improving
the work of the United Nations system in the area of economic and technical .
co-operation among developing countries.

372. In considering the distinction between economic co-operation among developing
countries and technical co-operation among developing countries, the
cross-organizational programme analysis should take into consideration whether any
problems existed in defining the relative competences of UNDP and UNCTAD or in
co-ordination between the activities of the two organizational units.

373. For reasons of continuity, it was decided that, at the nineteeth series of
Joint Meetings, CPC and ACC should consider a report by ACC on a follow-up to the
discussions on economic and technical co-operation among developing countries held
at the eighteenth series of Joint Meetings.

374. The Committee recommended that the relevant activities of the World Bank, IMF
and IFAD should be included in the cross-organizational programme analysis.

3. Areas for future cross-organizational programme analyses 11/

375. The Committee recommended that future cross-organizational programme analyses
should provide a basis for making recommendations of a specific nature to other
intergovernmental bodies and to secretariats of the United Nations system,
particularly on gaps in coverage of the activities mandated and on questions of
priorities, as well as on overlaps and co-ordination.

376. Cross-organizational programme analyses and evaluations on the same subject
should be linked by scheduling them closely together and should be mutually
supporting.

377. The Committee decided to consider a cross-organizational programme analysis on
economic and social research and policy analysis at its twenty-sixth session,
in 1986, and for that purpose requested the Secretariat to prepare a preliminary
report on the scope and general approach to be followed for consideration by the
Committee at its twenty-fifth session, in 1985.

4. Follow-up to the cross-organizational programme analysis of .the
activities of the united Nations system in marine affairs iQ/

378. The Committee considered the report of the Secretaries-General of IMO and
UNCTAD (E/AC.5l/l984.4, annex) to be a preliminary one and requested them to report
to CPC at its twenty-fifth session, taking into account the views of the Committee
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and the need to eliminate duplication and overlap in their activities. The report
should further clarify the arrangement proposed by the two organizations to meet
the needs of developing countries in the area of maritime transport as envisaged in
paragraph 9 of the interim report. The committee ~lso reque~te~ add~tional
information on the proposed involvement of the reg10nal comm1SS10ns 1n the exercise
to assure itself that duplication and overlap would not occur.

F. Measures to improve secretariat support for the Committee for
Programme and Co-ordination 41/

379. The Committee took note of the statement of the Under-Secretary-General that
consultations would be held in June 1984. It considered that concrete proposals
related to measures for integrating the planning and budgeting functions would make
possible a more thorough-going and exhaustive analysis during these conSUltations.
It added that the consultations should be held with the widest possible
participation of Member states and that it would be appropriate to attach due
importance to the provisions of General Assembly resolutions 38/227 and 32/197.

380. The Committee expressed the view that proposals by the Secretary-General
should take into account the integrity of the programming and co-ordinating
functions of the Committee, as reflected in its ~andate.

G. Reports of the Administrative Committee on Co-ordination

1. Annual overview report of the Administrative Committee on
Co-ordination for 1983-1984 42/

381. The Committee decided to take note with appreciation of the annual overview
report of ACC for 1983-1984 (E/l984/66) and to commend ACC on the quality of the
information contained therein. The Committee decided to endorse the conclusions
contained in section VI of the report and in particular paragraph 145 relating to
the value of multilateral diplomacy.

382. The Committee decided to recommend that the positive efforts towards progress
in joint planning should be pursued by ACC.

383. The Committee decided to recommend thatl

(a) The overview of the objectives and plans of the organizations of the
United Nations system should be pUblished by the United Nations Secretariat in
connection with the commemoration of the fortieth anniversary of the United NationsI

(b) The overview should contain a short introduction which would include a
critique of the strengths and weaknesses of the United Nations systemJ

(c) Further work on the abstract of the overview should not be pursued.

384. The Committee decided to request the Secretary-General to continue his efforts
to rationalize the work of ACC and to streamline its subsidiary machinery.

385. The COmmittee recommended that all the documents which formed part of ACC
decisions but did not appear in the Official ACC documentation, should be made
available to member States.
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2. Report of the Administrative Committee on Co-ordination on
progress achieved by the ACC Task Force on Rural
Development 43/

386. The Committee decided to take note of the report (E/1984/50) and to commend
ACC for the quality of the document and for the information contained therein. The
Committee decided to approve the proposed future programme of work of the Task
Force and to recommend that it should be implemented in a flexible and pragmatic
manner, while taking into account the objectives of the World Conference on
Agricultural Reform and Rural Development.

H. Reports of the.~~nt Ins~ection Unit 44/

387. The Co~ittee decided that JIU reports would, in future, be reviewed first by
the Committee as to programming aspects and that, to that end, the Committee should
be authorized to examine them even without the written comments of the
Secretary-General if they were not available. The comments of the
Secretary-General could be made orally to the Committee.

388. The Committee further decided that at its organizational meeting each year, it
would select the JIU reports to be considered at its regular session of that year
from a list of titles to be made available by the Secretariat, including the titles
of reports projected for the following two years. JIU should be requested to plan
its submission of reports in accordance with a time-frame that would permit their
issuance in time for the sessions of the Committee.

I. Provisional agenda for the twenty-fifth session of the Committee 45/

389. Pursuant to paragraph 2 (e) of Economic and Social Council resolution 1979/41
of 10 May 1979, and paragraph 2 of General Assembly resolution 34/50 of
23 November 1979, the Committee submits to the Council and the Assembly for their
review the provisional agenda for its twenty-fifth session, together with the
requested documentation,

Provisional agenda for the twenty-fifth session of the
Committee for Programme and Co-ordination

1. Election of officers.

2. Adoption of the agenda and organization of work.

3. Proposed programme budget for the biennium 1986-1987.

Documentation

Proposed programme budget for the biennium 1986-1987

Report of the Secretary-C~neralon recurrent publications prepared in the
light of the criteria set forth in General Assembly resolution 38/32 E
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Progress report of the Secretary-General on co-operation and co-oraination
bet~een tile Food and Agriculture Organization of the txlited Nations ana the
Economic a~d Social Commission for Asia and the Pacitic in the area of food
and agriculture activities in Asia and the Pacific

Report of the Secretary-General on the experience gained in implementing
paragraph 7 of section 11 of General Assembly resolution 38/227 regarding
providing the Assembly with programme implications of draft resolutions

Report of the secretary-General on the further implementation of General
AsSem~ly resolution 37/214

Report of the Secretary-General, Aspects of co-ordination ana rationalization
of the activities of the lbited Nations Industrial Development Organization

4. Cross-organizational programme analyses.

I:bcumentation

Report of the Secretary-General on the cross-organizational programme analysis
of activities of the txlited Nations system in the area of economic and
technical co-operation amonq developing countries

Preliminary report of the secretary-General on the scope ano aeneral approach
to be followed in the preparation of the cross-organizational programme
analysis on economic and social research and policy analysis for submission to
the Committee at its twenty-sixth session

Report of the Secretaries-General ot IMO and UOCTAD on activities in the field
of marine transport

5. Evaluation

7. Reports of the Administrative Committee On Co-ordination.

6.

8.

9.

Documentation

Report of the Secretary-General: In-depth evaluation of drug control

Report of the secretary-General, Triennial review of the implementation of
recommendations taken by the Committee on the in-depth evaluations of the
programmes on transnational corporations, manutactures, and mineral r e sou rce s

Reports of the Joint Inspection Unit.

~cumentation

Reports of the Joint Inspection Unit and comments thereon by the
SecretarY-General, it available, before submission to the Economic and Social
Council or the General Assembly

Documentation

Annual overview report of the Administrative Committee on Co-ordination
Provisional agenda tor the twenty-sixth session ot the Committee.

Adoption of the report of the Committee.
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Agenda for the twenty-fourth session of the COmmittee

1. Election of officers.

2. Adoption of the agenda and organization of work.

3. proposed revisions to the medium-term plan for the period 1984-1989 to
incorporate the programme implications of the resolutions and decisions
adopted by intergovernmental organs or international conferences.

4. Measures to improve secretariat support for the committee for Programme and
Co-ordination.

5. Programme performance for the biennium 1982-1983.

6. Evaluation.

7. Cross-organizational programme analyses.

8. Reports of the Joint Inspection unit.

9. Reports of the Administrative Committee on Co-ordination.

10. Consideration of the provisional agenda for the twenty-fifth session of the
Committee.

1. Adoption of the report of the Committee.
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ANNEX 11

List of documents before the Committee
at its twenty-fourth session

A/38/l72 and Add.l

A/38/505 and Add.l and Corr.l

A/39/6 and Corr.l

A/39/97-E/1984/59

A/39/l54-E/1984/~6and Corr.l

A/39/l73 and Corr.l and Add.l

A/39/223

E/1984/50

8/1984/66

A/AC.198/77

A/C.5/39/l and Corr.l

E/AC.5l/l984/l

E/AC.5l/l984/l/Add.l and
Rev.l

E/AC.5l/l984/2

Joint Inspection unit, Department of Technical
Co-operation for Development, note by the
Secretary-General

Implementation of General Assembly resolution
37/214, report of the Secretary-General

proposed revisions to the medium-term plan for the
period 1984-1989

Further implementation of General Assembly
resolution 37/214, report of the Secretary-General

Analysis of the mandates of, and problems addressed
by, the United Nations system in economic and
technical co-operation among developing countries,
report of the Secretary-General

Programme performance of the united Nations for the
biennium 1982-1983, report of the Secretary-General

Transport and Communications Decade in Africa,
implementation of General Assembly resolution
38/150, report of the Secretary-General

Review and appraisal of the work of the Task Force
on Rural Development of the Administrative Committee
on Co-ordination since 1981, report of the
Administrative Committee on Co-ordination

Annual overview report of the Administrative
Committee on Co-ordination for 1983/84

Report on the programme and activities of the Joint
United Nations Information Committee

Operation of the new system for setting priorities

Provisional agenda

Report on the state of preparedness of documentation
for the session

Tentative timetable for intergovernmental review of
in-depth and triennial evaluation studies scheduled
for 1986 to 1992, including proposals for a linkage
between themes of in-depth evaluation studies and of
cross-organizational programme analyses, note by
the Secretary-General
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E/AC. 51/19 84/3

E/AC.5l/l9B4/4

E/AC.5l/l9B4/5 and
Corr.l (E only) and
Cor r , 2 (F only)

E/AC.5l/l984/6

E/AC.5l/l984/7 and Add.l
and Corr.l

E/AC.5l/1984/8

E/AC.5l/l984/9

E/AC.51/l984/l0

E/AC.5l/1984/ll and Corr.l

E/AC.51/1984/12

~/AC.Sl/1984/L.l

~/AC.Sl/1984/L. 2

~/AC.Sl/1984/L.2/Rev.l

:/AC.5l/1984/L.3

Areas for future erose-organizational programme
analyses, report of the Secretary-General

Follow-up to the erose-organizational programme
analysis of the activities of the united Nations
system in marine affairs, note by the
Secretary-General

Cross-organizational programme analysis of the
activities of the United Nations system in human
settlements, report of the Secretary-General

Documents dissemination system, report of the
SecretarY-General

Evaluation of the United Nations Development
Programme-financed technical co-operation activities
of the united Nations Industrial Development
Organization in the field of manufactures, report of
the Secretary-General

Agenda adopted by the Committee at its 1st
(organizational) meeting on 22 March 1984

Location of the Information Systems Unit within the
Secretariat, report of the secretary-General

Preparation of proposed programme budget
documentation, report of the secretary-General

Industrial Development Decade for Africas
implementation of section II of General Assembly
resolution 38/192s note by the Secretariat

Progress report on the activities of the Joint united
Nations Information Committees Note by the
Secretary-General

Draft provisional agenda for the twenty-fifth session

Adoption of the agenda and other organizational
matters\ draft programme of works note by the
Secretaria t

Adoption of the agenda and organization of works
proposed revised programme of works note by the
Secretariat

Adoption of the agenda and organization of works
letter dated 5 April 1984 from the Chairman of the
Committee on Conferences addressed to the Chairman of
the Committee for programme and Co-ordination
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!11 Ibid., Thir~y-eighth Session, Supplement No. 38 (A/38/38), part one,
para. 19 (b).

Notes

Draft report

Cross-sectional programme analysis of the programme
budget for the biennium 1984-19851 report of the
Secretary-General

Letter dated 1 May 1984 from the Associate
Administrator of the united Nations Development
Programme addressed to the Chairman of the Committee
for Programme and Co-ordination

11 Ibid. , Supplement No. 6A (A/37/6/Add.l) •

Y Ibid. , Thirty-eighth Session, Supplement No. 6 (A/38/6 and corr.l).

y Ibid. , Supplement No. 38 (A/38/38) , part two, para. 51.

y Ibid. , Supplement No. 6 (A/38/6 and coer .1).

1/ Ibid. , supplement No. 38 (A/38/38), part two, para. 397.

y .!£!£. , part one, para. 286 (c) and (d) •

Y Ibid. , para. 286 (a) •

!Q/ Ibid. , para. 285.

!Y Ibid. , para. 116.

W Ibid. , paras. 171-197.

W Ibid. , para. 197.

W Ibid. , Thirty-seventh Session, Supplement No. 38 (A/37/38), para. 367.

1i/ Report of the united Nations Conference on Technical Co-operation amonj
Developing Countries, Buenos Aires, 30 August to 12 September 1978 (United Nations
pUblication, Sales No. E.78.II.A.ll), part one, chap. I.

~ Official Records of the General Assembly, Thirty-fifth Session,
Supplement No. 38 (A/35/38), para. 359 (a).

!I Official Records of the General Assembly, Thirty-ninth Session,
Supplement No. 6 (A/39/6 and Corr.l) •

~ Ibid., Thirty-seventh Session, Supplement No. 6 (A/37/6) and Supplement
~ (A/37/6/Add.l).

E/AC.5l/l984/CRP.l and
Corr.l (English only)
and Corr.2

E/AC.5l/l984/L.5 and
Add.1-25

E/AC.5l/l984/L.4
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Notes (continued)

W see chap. VII, sect. A, paras. 264-285.

W See chap. VII, sect. B, paras. 290-294.

!Y see chap. VIII, para. 295.

W See chap. IX, paras. 296-298.
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