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I. MANDATE OF THE PROJECT 

 
1. The present outline of a project towards the conceptual preparation and implementation of a web-
based THE PEP Clearing House on Transport, Environment and Health is in line with the priority areas and 
actions constituting the policy framework of the THE PEP, adopted by the High-level Meeting on 
Transport, Environment and Health (Geneva, 5 July 2002).   

 
2. The adopted work plan of THE PEP contains under the priority area: “Integration of environmental 
and health aspects into transport policy” in the field of: “Dissemination of information, good practices and 
capacity building” the establishment of a web-based Clearing House on Transport, Environment and Health 
in English and Russian - as an example of possible actions.  
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3. Such a clearing house, jointly administered by the WHO/Euro and UNECE secretariat, should 
ensure effective coverage of relevant scientific, methodological and policy aspects, wide dissemination of 
information and good practices and maximize possible synergies with existing initiatives. It was also 
envisaged that by creating additional opportunity for networking, such a project could lead to the 
development of pilot as well as joint and cross-sectoral projects and to the establishment of mechanisms to 
facilitate the exchange of expertise and cross-fertilization between the eastern and western parts of the 
region (e.g. through twinning projects, secondments, joint project management arrangements, multi-
country/partners ventures, etc.). Initial costs-estimates were in the order of US 150,000 – 200,000 per 
annum, including staff, site maintenance, development of ad hoc documents and reviews as well as 
translation services (ECE/AC.21/2002/9 –EUR/02/5040828/9, annex 1).  
 
II. OBJECTIVE AND VALUE-ADDED OF THE PEP CLEARING HOUSE 
 
4. Initial work on the objectives and the value-added of a web-based clearing house had been 
undertaken already earlier by WHO/Euro in the framework of the London Charter. Such a clearing house 
could become a highly cost-effective tool to provide easy access to information on transport, environment 
and health (both in terms of policy and scientific developments) and could also be used as an inter-active 
tool for the exchange of information and good practices among its participants and users.  
 
5. THE PEP Clearing House would also contribute to further improving the cooperation between 
international organizations in facilitating the coordination of the relevant ongoing activities and in making use 
of the synergies they offer.  Moreover, a calendar of relevant meetings could be established to facilitate the 
planning of work at the international and national levels.  
 
6. A web-based clearing house could be described as an organized “network of networks” that uses 
the decentralized capabilities of the Internet.  As such, it provides links and search mechanisms to all related 
sites maintained by Governments, inter-governmental, regional and local authorities as well as by 
international and national organizations, non-governmental organizations and scientific and research 
institutions.   
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7. A clearing house acts as an “information broker” and contains a set of common elements and issues 
that are shared by each participating site.  The information and the content of these sites remain under the 
responsibility of the “owner” of the individual site, who is responsible for access, quality and maintenance of 
the data and information provided. The operator of the clearing house may establish quality criteria for the 
selection of cooperating sites and for standards of information and data provided. 

 
8. The establishment and operation of THE PEP Clearing House has the potential to be a highly 
effective tool and could become one of the cornerstones for an effective and visible implementation of THE 
PEP, both at the national and international levels. THE PEP Clearing House would also be fully in line with 
the key priority areas and actions of THE PEP and would foster in particular: 
 
- a cost-effective exchange of information, transfer of expertise and best practices among all countries 

at the pan-European level (particularly with Eastern Europe, Central Asia and the Trans-Caucasus, 
reaching also local level authorities and organizations);   

 
- the dissemination of evidence-based knowledge and of methods and tools (e.g. to carry out 

economic valuations, and environmental and health impact assessment of transport policies, plans 
and projects); 

 
- the integration of transport, environment and health issues and policies; 
 
- the development of capacity and skills at the pan-European level in all relevant sectors. 
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26. The following implementation procedure could be envisaged: 
 
(a) Phase I  - Creation and operation of THE PEP web site (February 2003 to April 2003) 
 
27. The WHO/Euro and UNECE secretariat procure the name (www.the-pep.org) and establish THE 
PEP web site.  This site would be the Internet address and constitute the nucleus of all future web-based 
activities undertaken in the framework of THE PEP, in particular THE PEP Clearing House. 
 
28. The WHO/Euro and UNECE secretariat designs a first web site intended to serve THE PEP 
Steering Committee and its task forces and/or expert groups by providing documentation, contact points 
and other information and links supporting their work. 
 
(b) Phase II - Conceptual design of THE PEP Clearing House (May 2003 – April 2004) 

 
29. On the basis of the present document, the Steering Committee may wish to consider, at its present 
session, the proposal to establish THE PEP Clearing House and to provide guidance on the objectives, 
concept, scope and the implementation of the project.  Should the Steering Committee approve this 
approach in principle, the WHO/Euro and the UNECE secretariat, assisted by (a) consultant(s), could then 
prepare the concept, design and operational requirements of a full-fledged clearing house for approval by 
the Steering Committee at its session in April 2004.   
 
30. In parallel, the existing THE PEP web site could be continuously expanded ensuring that THE PEP 
Clearing House could become operational without delay once the project is finally approved by the Steering 
Committee in April 2004.   
 
(c) Phase III – Implementation of THE PEP Clearing House  (as of June 2004) 
 
31. Due to the preparatory work that would be carried out under Phase II, THE PEP Clearing House 
could become fully operational as of mid-2004, in case the required resources are made available.  
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IV. RESOURCES 
 

32. The establishment and maintenance of THE PEP web site as well as the establishment of THE PEP 
Clearing House will entail resources that cannot be met by the WHO/Euro and the UNECE secretariat.  
While some of the resources with regard to technical installations (hard ware) and EDI programmes 
(software), as well as some technical expertise and maintenance services, could be made available in-house 
by the two secretariats involved, the major part of the expenses must be met through extra-budgetary 
resources pledged by member States and interested organizations. 
 
33. At present, it is extremely difficult to estimate the required resources for the establishment and the 
annual operational costs of THE PEP Clearing House, since the scope, concept, content and the value-
added services to be provided have not yet been determined and decided upon.  However, in order to 
provide an order of magnitude, the secretariat gives below some rough estimates on the possible required 
resources, both for the conceptual design and establishment of THE PEP Clearing House as well as for its 
operation. 
 
34. Start-up resources to support this project in the order of US 70,000 have already been pledged 
and/or made available by the Governments of Finland and the Netherlands.  These funds should enable the 
WHO/Euro and the UNECE secretariat to carry out all scheduled activities under Phases I and II of the 
project and within the planned timeframe.  
 
Phase I  - Creation and operation of THE PEP web site (February 2003 to April 2003) 
 
Procurement of name, conceptual design and establishment   US  5,100.- 
of THE PEP web site (including hosting the site on the 
UNECE web server) 
(Consultancy: 1 x US 5,100) 
 
Insertion of information and establishment of links    US  5,100.- 
(including other operational activities) 
(Consultancy: 1 x US 5,100) 
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Phase II - Conceptual design of THE PEP Clearing House (May 2003 – April 2004) 
 
Preparation of the concept, design and operational requirements  US 20,400.- 
(including analysis of experiences of other web-based clearing houses 
(Consultancy: 4 x US 5.100) 
 
Preparation of the detailed content of the clearing-house    US 10,200.-  
(including survey on expectations of target users) 
(Possible in-kind contribution or consultancy: 2 x US 5,100) 
 
Task Force Meeting (including sub-regional session for the NIS   US   4,000.- 
and South Eastern European countries) to evaluate consultancy 
report(s) and to finalize report to Steering Committee 
(incl. mission cost to NIS and South Eastern European countries) 
 
Phase III – Implementation of THE PEP Clearing House  (as of June 2004) 
 
Establishment of THE PEP Clearing House     US 20,000.- 
(including specialized EDI staff, software, technical installations, etc.) 
_______________________________________________________________________ 
Total (set-up) cost of THE PEP Clearing House    US 64,800.- 
 
 
Estimated operating costs of THE PEP Clearing House (per annum) 
  
Personnel costs (1 locally recruited expert L-2 level)    US 100,000.- 
Software, maintenance costs, etc.      US   15,000.- 
Valued added services (translation, search and analytical services, etc.) (to be decided ++)    
________________________________________________________________________ 
Total annual (operation) cost of THE PEP Clearing House   US 115,000.- ++ 
        
35. Information on the transfer of contributions to be made for this THE PEP project will be provided in 
a separate document. Contributions received will be subject to 13% Programme Support Costs and subject 
to a Trust Fund Operating Reserve at  the level of 15 % in accordance with the relevant United Nations 
regulations and rules. 
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V. CONCLUSIONS 
 
36. The Steering Committee may wish to consider and endorse the objectives as well as the substantive 
and operational requirements towards the establishment of THE PEP Clearing House that is fully in line with 
the priority areas and actions of THE PEP. 

 
__________________ 
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